
 

 

 



 

 



 

 



 

 



 

 



 

 



 
 

1 
 

 
 
 

           

 

 CITY OF SOUTH BEND     PETE BUTTIGIEG, MAYOR 

DEPARTMENT OF ADMINISTRATION AND FINANCE 
 

October 27, 2014  

 

The Honorable Pete Buttigieg, Mayor of the City of South Bend 

Members of the City of South Bend Common Council 

Residents of the City of South Bend: 

 

RE: 2015 Adopted Budget 

 

Enclosed please find the adopted budget for the City of South Bend, Indiana (the "City") for the 

year beginning January 1, 2015. The 2015 Adopted Budget is a sound and responsible fiscal plan 

that will enable the City to serve the interests of residents and visitors by providing the resources 

necessary to provide essential services including police protection, fire protection, water & sewer 

services, highway & street maintenance, and general government. The City’s General Fund budget 

is balanced for 2015 and there is strategic spending in certain capital funds to provide funding for 

infrastructure and economic development projects. Included in the 2015 Adopted Budget is 

funding for the City’s vacant and abandoned building initiative and its downtown two-way “smarts 

streets” program.  

 

The City’s budgeting process is an open and lengthy process and allows for significant input from 

the Common Council, residents and other interested stakeholders at multiple times during the year. 

The Budget Kickoff meeting occurred on June 5, 2014 with final adoption of the budget by the 

Common Council and Mayor on October 27, 2014. The City budget must be adopted by November 

1st as per Indiana State law. 

 

A summary of short-term organizational factors, strategic goals & strategies, priorities and issues 

and budget overview is included following this transmittal letter. 

 
GENERAL INFORMATION 
 

The City of South Bend is the county seat of St. Joseph County, Indiana, and is the fourth largest 

city in the state.  The City of South Bend’s 2010 U.S. Bureau of the Census population was 

101,168.  Accordingly, South Bend is classified as a “City of the Second Class” under Indiana 

statutes (cities with a population of 35,000 to 250,000).  The City of South Bend operates with a 

mayor as chief executive and a nine-member City Common Council composed of six members 

elected from districts and three members elected at-large. The City of South Bend has a bond rating 

of AA with Standards & Poors, one of the highest bond ratings for any city in the State of Indiana. 

 

The City provides a full range of traditional general governmental services to its citizens.  These 

services include police and fire protection; sanitation services; the construction and maintenance 

of highways, streets and infrastructure; recreational activities and cultural events.  In addition to 
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general governmental activities, the City exercises oversight over the South Bend Water Works, 

the South Bend Wastewater Treatment Facility, the Century Center Convention Center, the Morris 

Performing Arts Center, the Studebaker National Museum, the City of South Bend Redevelopment 

Commission and Authority, and several downtown parking facilities. 

 

 

Location 
 

St. Joseph County lies within the heartland of the manufacturing belt and metropolitan regions of 

the Upper Midwest and Canada.  The City of South Bend is located in the north central part of 

Indiana, ten miles south of the Michigan state line, and is commonly known to be within the 

“Michiana” area. The Michiana area is a vibrant and diverse area with a strong economy based on 

a mix of health care, agricultural, service, manufacturing, education and other commercial and 

tourism industries.  This diverse economic mix creates varied employment opportunities for the 

area’s residents while providing insulation via diversification from future economic downturns. 

 

The city is approximately 90 miles east of Chicago and 140 miles north of Indianapolis. 

Accessibility to transportation, including Interstate 80/90, an international airport (which is the 

second busiest in the State of Indiana) and the South Shore Line has supported economic growth 

within the community.  Proximity to Chicago, the largest rail and intermodal 

(rail/truck/ocean/inland waterway) transfer point in the country, is a significant advantage to the 

City of South Bend as is proximity to the University of Notre Dame with its scenic campus located 

adjacent to the city limits.  

 

St. Joseph County / South Bend - Economic Conditions and Outlook 
 

St. Joseph County, with its 2010 U.S. Bureau of the Census population of 266,931, boasts a strong 

history of manufacturing which continues today.  The service industry and retail trade have also 

flourished, creating a balance that serves the community well.  The County experienced a net 

growth in population of 28,317 (11.8% increase) between 1960 and 2010.  After experiencing a 

reduction of 2.6% during 1969 to 1983, at which time the entire Midwest was at the depth of its 

economic restructuring and recess, the County’s population increased 4.0% between 1983 and 

1990 and another 7.5% between 1990 and 2000. The population of St. Joseph County has remained 

fairly flat during the past decade increasing by only 1,372 residents from 2000 to 2010.  

 

The estimated labor force in St. Joseph County is 135,516 workers (US Census Bureau 2007-2011 

Survey 5-Year Estimates). The workers are typical of the Midwest: well-trained with a strong work 

ethic.  Approximately 87.5% of the area’s adult population are high school graduates or higher (as 

compared to the national average of 75%) with an estimated 26.2% with a Bachelor’s Degree or 

higher.  There are ten colleges, universities and technical schools within South Bend and the 

surrounding area including the University of Notre Dame; Indiana University South Bend; Bethel 

College; Saint Mary’s College; Purdue University College of Technology at South Bend; Holy 

Cross College; Trine University South Bend; Brown Mackie College; ITT Technical Institute; and 

Ivy Tech Community College. As of April 2014, St. Joseph County is experiencing an 

unemployment rate of 6.6%, which is higher than the State of Indiana unemployment rate of 5.5%.  

The unemployment rate in St. Joseph County is somewhat higher than some of its surrounding 

counties—Elkhart (5.0%), LaPorte (7.3%), and Marshall (5.5%) in Indiana and Cass (5.9%) and 

Berrien (6.8%) in Michigan (as of April 2014). 
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Health and education lead the employment statistics for St. Joseph County.  The largest employers 

in St. Joseph County as of December 2013 were as follows: University of Notre Dame (5,590); 

Beacon Health Systems (3,450); South Bend Community School Corporation (2,880); AM 

General (2,858); Trinity Health/Saint Joseph Regional Medical Center (2,597); Martin’s Super 

Market (1,555); Meijer, Inc. (1,450); Indiana University – South Bend (1,445); The City of South 

Bend (1,130); and Wal-Mart (1,245).  

 

The cost of living continues to be one of the greatest advantages of living in this community. The 

housing costs in South Bend are well below the national and regional averages. Per a report 

compiled by the National Association of Realtors in the first quarter of 2014, the median sales 

price for a single family home in the South Bend-Mishawaka Statistical Area was $85,700 as 

compared to a median sales price of $176,900 in Chicago and $132,900 in Indianapolis. The 

national median sales price is $191,600.  

 

South Bend History and Amenities 

 

In 1820, Pierre Navarre of the American Fur Trading Company was the first settler in the area to 

become later known as South Bend.  South Bend has continued to progress in its growth since 

1842 when Father Edward Sorin named his rustic log chapel “Notre Dame du Lac” and began to 

teach the local Indians.  Today the chapel has grown into the University of Notre Dame.  In 1852, 

H.C. Studebaker started the industry of making wagons and horse-drawn buggies that evolved into 

the manufacturing of the Studebaker automobile.  It made the name Studebaker synonymous with 

the area of South Bend and its major employer until its closure in 1963. 

 

Another industrial firm that would later become the area’s largest began in 1923 when Vincent 

Bendix began manufacturing automotive brakes.  In 1929, the company became the Bendix 

Aviation Corporation, and now, as Honeywell (formerly AlliedSignal Inc.), is a leading 

manufacturer of automotive and aerospace products. The Singer Sewing Company and the Oliver 

Chilled Plow Works were other important companies during the early history of South Bend. 

 

Special attractions within the South Bend area include the Olympic-class East Race Waterway and 

the East Bank area; the renovated Morris Performing Arts Center, which provides for the 

Broadway Theater League, the South Bend Symphony Orchestra with the Chamber and Pops 

Orchestras, and the Southold Dance Theater and Patchwork Dance Company; the award-winning 

South Bend Civic Theater; the Studebaker National Museum; the South Bend Museum of Art; the 

Snite Museum of Art at Notre Dame; the Northern Indiana Center for History; Copshaholm/The 

Oliver Mansion; Century Center; Potawatomi Zoo; the Morris Conservatory/Muessel-Ellison 

Tropical Gardens; Healthworks! Kids Museum; the Farmers’ Market; and the Belleville Softball 

Complex. The Four Winds Field Baseball Stadium is a 5,600-seat facility which opened in 1987 

and is rated among the best in minor league baseball.  The stadium is home to the South Bend 

Silver Hawks, a minor league team affiliated with the Arizona Diamondbacks. In 2014, the team 

became affiliated with the Chicago Cubs.  

 

Financial, Budgetary and Property Tax Controls 

 

The City’s management team is responsible for establishing and maintaining an internal control 

structure designed to ensure that the assets of the government are protected from loss, theft or 

3



 
 

4 
 

misuse and to ensure that adequate accounting data is compiled to allow for the preparation of 

financial statements in conformity with generally accepted accounting principles.  The internal 

control structure is designed to provide reasonable, but not absolute, assurance that these objectives 

are met. The concept of reasonable assurance recognizes that:  (1) the cost of a control should not 

exceed the benefits likely to be derived; and (2) the valuation of costs and benefits requires 

estimates and judgments by management. 

 

Budgetary Controls.  In accordance with Indiana statutes, the City maintains budgetary controls 

integrated within the accounting system.  The objective of these budgetary controls is to ensure 

compliance with legal provisions embodied in the annual appropriated budget (prepared on a cash 

basis) which is adopted by the City Common Council or Redevelopment Commission (depending 

on the fund) and then reviewed and approved by the State of Indiana Department of Local 

Government and Finance (DLGF).  Activities of the general fund, special revenue funds, capital 

project funds, enterprise funds, internal service funds, pension trust funds and debt service funds 

are included in the annual budget.  The level of budgetary control (that is, the level at which 

expenditures cannot legally exceed the appropriated amount) is established by major budget 

classification within funds.  The Mayor and Common Council may transfer appropriations from 

one major budget classification to another within a department by ordinance as long as the total 

appropriations for that fund are not exceeded. Additional appropriations in excess of the original 

budget must be approved by the Mayor and Common Council and are also submitted to the DLGF 

for either approval or acknowledgement (depending on the fund).  Additional appropriations for 

funds approved by the Redevelopment Commission do not require DLGF approval.  Beginning in 

budget year 2009, the City must also submit its annual budget to the St. Joseph County Common 

Council for a non-binding review and recommendation.  The deadline for adoption of the annual 

budget is November 1. The city’s fiscal year begins on January 1. 

 

Property Tax Controls.  In addition to budgetary and other controls established by Indiana 

statute, the City must operate within specific and rigid controls governing the amount of property 

tax it may levy.  The property tax control program, which began in 1973, limits the amount of 

property tax that may be levied by each unit of government in its legally budgeted funds.  The total 

amount of property tax levied by the unit may increase by the six year average annual growth in 

Indiana personal non-farm income, as calculated by the U.S. Bureau of Economic Analysis, with 

a 6% maximum.   

 

During March 2008, the State of Indiana General Assembly enacted property tax reform legislation 

which made significant changes in the property tax system by capping the amount of property 

taxes at 1% of grossed assessed value for residential homesteads, 2% for agricultural/rental 

properties and 3% for all other real and personal property.  This legislation was phased in over a 

two year period beginning in 2009.  The loss of revenue to the City due to this legislation has been 

significant but has been overcome by cost savings and the adoption of local option income taxes 

to in order to continue providing essential City services, including police and fire protection. 

 

Acknowledgments 
 

The preparation of the 2015 Adopted Budget was made possible by the dedicated service of the 

departmental fiscal officers and the staff of the Department of Administration and Finance.  Each 

departmental fiscal officer and member of Administration and Finance has our sincere appreciation 
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for the contributions made towards the preparation of this report. We would especially like to 

acknowledge the efforts of the core 2015 budget team of Cecil Eastman, Rahman Johnson and 

Penny Price.  In addition, we would like to thank Benet Bartell and Randy Caber, MBA Students 

at the University of Notre Dame, for their efforts in compiling the 2015 Adopted Budget in a 

format required for award consideration by the Government Finance Officers’ Association 

(GFOA). What initially started as a class assignment, evolved into an unpaid donation of many 

hours of their time and talent to the City of South Bend in order to get the 2015 Adopted Budget 

in a format ready for the GFOA awards program. For this, we are truly grateful.  

 

In closing, without the leadership and support of Mayor Pete Buttigieg, Deputy Mayor Mark Neal, 

City Department Heads, and members of the City of South Bend Common Council, preparation 

of this budget would not have been possible. 

 

Sincerely,    

 

John H. Murphy                                         Jennifer Hockenhull 
 

John H. Murphy, MPA     Jennifer Hockenhull, CPA  

City Controller         Deputy City Controller 
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Priorities and Issues 
The City Administration’s theme for the past several years has been “We’re Building South Bend.”  
That theme has had a major influence on the development of the 2015 budget.  There are five areas 
of concentration that became or remained budget priorities for 2015. 

• We’re Building Neighborhoods - The City continues with its strong commitment to 
neighborhoods.  The City will make a significant investment to fund or leverage state and 
federal funding for housing assistance, development and home ownership programs, 
neighborhood public works and parks, neighborhood development for social services and 
organizations, and public safety initiatives.  Committing these resources will help us 
maintain, improve and support strong neighborhood development. 
 

• We’re Building a Safe City - Public safety is the foundation of all the City’s efforts to build 
South Bend.  Through the targeted and creative use of available resources, the City is 
working to provide quality police, fire and ambulance services for the community.  The 
crime rate has decreased in several significant categories over the past year. The City’s Fire 
Departments is rated one of the best in the State.  A key initiative will focus on community 
policing, group violence, and placing more emphasis on training and recruitment for the 
Police and Fire Departments. 
 

• We’re Building an Attractive City - We are working to enhance the natural and man-made 
beauty of our city through effective City programs.  The City has taken steps through its 
Department of Code Enforcement and a Mayoral Task force to address the issue of vacant 
and abandoned properties.  The City is funding major programs to renovate the former 
Studebaker Corridor area and other parts of the City. The City has been recognized as a 
Bicycle Friendly Community by the League of American Bicyclists and has established over 
60 miles of bicycle routes to date. 
 

• We’re Building Opportunity - A key issue for any city is education and opportunity for 
young people.  The City is committed to keeping schools open in our neighborhoods and to 
maximizing their use by the community.  We are building partnerships with the South Bend 
School Corporation and other key stakeholders that will create new strategies for enhancing 
our formal educational systems.  Working together with families, student groups, school 
officials, neighborhoods, the faith community and civic organizations, we can support our 
local schools and improve the level of individual student performance. 
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• We’re Building a Strong Economy - Local government plays a key role in economic 

development.  By providing adequate infrastructure and offering targeted assistance, the City 
can stimulate private investment, creating business opportunities and jobs.  The City’s 
policies encourage new start-up businesses, strengthen existing business, attract new jobs, 
increase assessed value and emphasize direct investment in hard-to-develop areas.  Efforts 
have been and will continue to focus on implementing the comprehensive plans for the areas 
around the East Bank and the downtown areas.  The City has had many significant 
economic development projects including Eddy Street Commons, a $220 million dollar 
mixed-use development south of Notre Dame, with more than 20 stores and restaurants, 
office space and hundreds of town homes, apartments and condominiums.  In addition, the 
City has created Indiana’s first dual-site, state-certified technology park site known as 
Innovation Park and Ignition Park. 
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Financial Structure, Policy and 
Process 
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-  Hearing Officer 

- Neighborhood Code Enforcement 

- Abandoned Vehicles 

- Unsafe Building 

- Animal Control 

- Bureau of Weights and Measures 

- City Finance & Budgeting 

- Human Resources 

- Benefits Management 

- Information Technology 

- Safety & Risk Management 

- Human Rights 

- Purchasing 

 

 

 

 

 

 

- Technical Services Division -Fire Prevention - Park Administration Division 
- Investigative Division - Administrative Services Division  - Park Maintenance Division 
- Uniform Patrol - Firefighting Operations Division   - Recreation Division 
- Community Relations Division    - EMS Division - Potawatomi Zoo Division 

- Golf Division 

- Engineering Division 
- Streets Division 

- Water Works Division 

- Sewage Division 

- Central Services Division 

- Solid Waste Division 

- Energy Office 

- Economic Development 
- Community Development 

- General Administration 
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City Controlled Funds

General Fund

101-0101 Mayor x

101-0104 311 Call Center x x

101-0201 City Clerk x

101-0301 Common Council x

101-0302 WNIT Contract x

101-0401 Administration & Finance x  

101-0404 Morris Performing Arts Center x x

101-0405 Palais Royale Ballroom x x

101-0501 Legal Department x

101-0602 Engineering x x x

101-0801 Police Department x

101-0802 Communications Center x

101-0901 Fire Department x

101-1008 Human Rights x

Special Revenue Funds

102 RAINY DAY FUND x

103 EXCESS LEVY x

201 PARKS & RECREATION x

202 MOTOR VEHICLE HIGHWAY x

203 RECREATION - NONREVERTING x

209 STUDEBAKER/OLIVER REVERTING GRANTS x

210 ECONOMIC DEVELOPMENT STATE GRANTS x

211 COMMUNITY INVESTMENT ADMINISTRATION x

212 COMMUNITY INVESTMENT GRANTS x

216 POLICE STATE SEIZURES x

217 GIFT, DONATION, BEQUEST x x

218 POLICE CURFEW VIOLATIONS x

220 LAW ENFORCEMENT CONTINUING  EDUCATION x

227 LOSS RECOVERY FUND x x

244 EMERGENCY 911 TELEPHONE x

249 PUBLIC SAFETY L.O.I.T. x

250 GENERAL GRANT x

251 LOCAL ROADS & STREETS x

252 EXCESS WELFARE DISTRIBUTION x

258 HUMAN RIGHTS - FEDERAL GRANT x

271 EASTRACE WATERWAY x

273 MORRIS PAC/PALAIS ROYALE MARKETING x

Fund Fund Name

General 

Government

Public Safety Public Works Pension 

Funds

Economic 

Development

Code & 

Animal 

Control

Internal 

Service

Culture & 

Recreation

Highways & 

Streets

Enterprise 

Funds
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280 POLICE BLOCK GRANTS x

281 ECONOMIC DEVELPMENT COMM - REV BONDS x

289 HAZMAT x

291 INDIANA RIVER RESCUE x

292 POLICE GRANTS x

294 REGIONAL POLICE ACADEMY x

295 COPS MORE GRANT x

299 POLICE FEDERAL DRUG ENFORCEMENT x

404 COUNTY OPTION INCOME TAX x x x x x x x

408 ECONOMIC DEVELOPMENT INCOME TAX x x x x x x x

410 URBAN DEVELOPMENT ACTION GRANT (UDAG) x

655 PROJECT RELEAF x x

705 POLICE K-9 UNIT x

 Debt Service Fund

313 HALL OF FAME DEBT SERVICE x x

Capital Project Funds

377 PROFESSIONAL SPORTS DEVELOPMENT x

401 COVELESKI STADIUM CAPITAL x x

403 ZOO ENDOWMENT x x

405 PARK NONREVERTING CAPITAL x

406 CUMULATIVE CAPITAL DEVELOPMENT x x

407 CUMULATIVE CAPITAL IMPROVEMENT x x x

409 CUMULATIVE SEWER  x

412 MAJOR MOVES CONSTRUCTION x x

416 MORRIS PERFORMING ARTS CENTER CAPITAL x x

434 CRED FUND x

450 PALAIS ROYALE HISTORIC PRESERVATION x x

677 HALL OF FAME CAPITAL  x x

Enterprise Funds

287 EMS / FIRE DEPARTMENT CAPITAL x x

288 EMS OPERATIONS x x

600 CONSOLIDATED BUILDING DEPARTMENT x x x

601 PARKING GARAGES x x

610 SOLID WASTE OPERATIONS x x

611 SOLID WASTE CAPITAL x x

620 WATER WORKS OPERATIONS x x

622 WATER WORKS CAPITAL x x

623 WATER WORKS  BOND CAPITAL x x

Fund Fund Name

General 

Government

Public Safety Public Works Pension 

Funds

Economic 

Development

Code & 

Animal 

Control

Internal 

Service

Culture & 

Recreation

Highways & 

Streets

Enterprise 

Funds

29



624 WATER WORKS CUSTOMER DEPOSIT x x

625 WATER WORKS  SINKING FUND x x

626 WATER WORKS BOND RESERVE x x

629 WATER WORKS RESERVE  - O & M x x

640 SEWER REPAIR INSURANCE x x

641 SEWAGE WORKS OPERATIONS x x

642 SEWAGE WORKS CAPITAL x x

643 SEWAGE WORKS RESERVE - O & M x x

644 WATER LEAK INSURANCE FUND x x

645 2006 SEWER BOND x x

647 2007 SEWER BOND x x

649 SEWAGE WORKS BOND SINKING x x

651 2007B SEWER BOND x x

653 SEWAGE WORKS DEBT SERVICE RESERVE x x

658 2010 SEWER BOND x x

659 2011 SEWER BOND x x

661 2012 SEWER BOND x x

663 2013 SEWER BOND x x

664 2013 SEWER REFUND BOND ISSUANCE COSTS x x

665 2015 SEWER BOND x x

670 CENTURY CENTER x x x

671 CENTURY CENTER CAPITAL ACCOUNT x x x

Internal Service Funds

222 CENTRAL SERVICES x x

224 CENTRAL SERVICES CAPITAL x x

226 LIABILITY INSURANCE x x

278 TAKE HOME VEHICLE POLICE x x

711 SELF-FUNDED EMPLOYEE BENEFITS x x x x x x x x x

713 UNEMPLOYMENT COMPENSATION FUND x x x x x x x x x

Trust Funds

701 FIREFIGHTERS PENSION x x

702 POLICE PENSION x x

730 CITY CEMETARY TRUST FUND x

Fund Fund Name

General 

Government

Public Safety Public Works Pension 

Funds

Economic 

Development

Code & 

Animal 

Control

Internal 

Service

Culture & 

Recreation

Highways & 

Streets

Enterprise 

Funds
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Redevelopment Commission Controlled Funds

Tax Increment Financing Funds

324 TIF REVENUE - AIRPORT x

414 TIF DISTRICT -  SAMPLE-EWING GEN'L x

420 TIF DISTRICT - SBCDA GENERAL x

422 TIF DISTRICT - WEST WASHINGTON x

425 TIF LEIGHTON PLAZA x

426 TIF CENTRAL MEDICAL SERVICE AREA x

429 TIF NORTHEAST DISTRICT x

430 TIF SOUTHSIDE DEVELOPMENT AREA #1 x

431 TIF SSDA #2 - ERSKINE COMMONS x

432 TIF SSDA #3 - ERSKINE VILLAGE x

435 TIF DOUGLAS ROAD x

436 TIF NORTHEST RESIDENTIAL x

Redevelopment Funds

305 SBCDA BOND PROCEEDS - 2003 x

428 REDEVELOPMENT DISTRICT CAPITAL - AEDA2003 x

433 REDEVELOPMENT ADMINISTRATION GENERAL x

438 COVELESKI BOND CONSTRUCTION x

439 CERTIFIED TECHNOLOGY PARK x

454 AIRPORT URBAN ENTERPRISE  ZONE x

619 BLACKTHORN GOLF COURSE OPERATIONS x x

Debt Service Funds 

314 REDEV BOND - 1990 PUBLIC IMPROVEMENT x

315 AIRPORT 2003 DEBT RESERVE x

317 COVELESKI BOND DEBT RESERVE x

319 REDEVELOPMENT BOND - BLACKTHORN GOLF x

328 SBCDA 2003 DEBT RESERVE x

Fund Fund Name

General 

Government

Public Safety Public Works Pension 

Funds

Economic 

Development

Code & 

Animal 

Control

Internal 

Service

Culture & 

Recreation

Highways & 

Streets

Enterprise 

Funds
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 2014  2015

(000's) 2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 72,905             69,980             68,792             38,991             69,691             69,489             69,911             69,459             69,322             

Local Income Taxes 24,285             21,917             23,823             11,911             24,293             25,242             26,245             27,274             28,330             

Other Taxes 30,566             29,095             30,050             14,269             30,759             28,858             29,115             29,227             29,068             

Grants/Intergovernmental 5,528               6,138               10,584             1,504               7,944               5,579               5,625               5,648               5,612               

Charges for Services 85,363             88,602             94,703             44,100             98,688             101,163           105,808           110,685           115,870           

Interfund Allocations 3,197               3,241               2,962               1,478               1,449               3,319               3,412               3,508               3,607               

Fines & Forfeitures 799                  849                  798                  538                  851                  596                  597                  597                  598                  

Donations 337                  375                  552                  45                    581                  319                  319                  319                  319                  

Other Income 45,560             24,547             11,865             4,820               12,607             9,366               9,115               9,050               9,162               

Transfers In 36,781             27,990             25,719             14,075             27,074             33,075             30,891             31,119             32,654             

Total Revenue 305,320          272,733          269,848          131,731           273,936          277,007          281,038          286,887          294,542          

EXPENDITURES
Expenditures by Cost Center

General Government 40,048             44,236             53,306             22,276             53,855             53,380             56,018             58,558             61,542             

Public Safety 71,887             73,600             71,487             33,160             71,268             71,560             71,850             73,894             76,157             

Highways & Streets 8,741               9,562               11,252             4,353               11,067             10,494             10,775             11,085             11,390             

Economic Development 16,720             9,670               18,792             5,935               10,292             7,688               8,569               7,577               7,512               

Culture & Recreation 13,391             14,004             15,196             6,889               13,821             13,637             13,940             14,259             14,380             

Debt Service 24,968             34,614             32,937             11,969             32,022             30,600             32,690             26,523             22,944             

Capital Outlay 46,255             36,110             94,894             10,621             50,898             31,638             26,380             26,427             29,055             

Water 16,614             16,017             15,142             7,008               15,610             16,521             17,108             17,508             18,103             

Wastewater 32,362             29,710             41,419             17,951             38,226             40,249             39,037             41,073             42,622             

Civic Center 3,740               3,265               4,204               1,874               4,289               4,336               4,464               4,599               4,741               

Building Department 889                  992                  3,579               1,345               4,123               4,385               4,508               4,632               4,781               

Parking 578                  602                  677                  365                  739                  750                  758                  759                  780                  

Solid Waste 5,086               5,804               5,854               2,904               5,872               6,040               6,141               5,907               5,884               

Goif Course 1,609               1,472               1,600               610                  1,600               -                      -                      -                      -                      

Total Cost Center Expenditures 282,887          279,658          370,340          127,259          313,681           291,276          292,238          292,802          299,889          

Expenditures by Account Type          

Personnel

Salaries & Wages 72,842             74,859             79,813             38,040             81,022             79,417             80,910             82,568             84,386             

Fringe Benefits 21,597             21,778             24,813             11,401             27,270             28,289             29,874             31,615             33,484             

Total Personnel 94,439             96,636             104,626           49,441             108,293           107,707           110,784           114,184           117,871           

Supplies 9,980               14,120             14,915             5,227               11,300             11,489             11,753             11,978             12,220             

Services & Charges

Professional Services 8,508               7,644               21,379             4,926               8,711               7,515               7,650               7,432               7,418               

Printing & Advertising 407                  435                  620                  186                  687                  621                  631                  616                  626                  

Utilities 8,565               9,406               9,916               4,798               9,848               9,879               10,114             10,379             10,632             

Education & Training 252                  253                  448                  144                  542                  537                  546                  558                  568                  

Travel 214                  229                  373                  125                  389                  373                  365                  370                  374                  

Repairs & Maintenance 10,166             8,592               10,360             4,041               9,946               9,021               9,271               9,485               9,710               

Interfund Allocations 7,606               8,206               8,276               4,225               8,011               8,100               8,159               8,397               8,643               

Debt Service:  

Principal 18,075             21,055             22,551             7,182               22,917             22,160             25,034             19,664             16,681             

Interest & Fees 6,881               13,552             10,375             4,781               9,094               8,428               7,645               6,848               6,253               

Grants & Subsidies 4,824               5,181               8,241               1,370               5,172               5,171               5,201               5,201               5,096               

Payment In Lieu of Taxes 3,874               4,317               4,533               2,267               5,440               5,603               5,771               5,944               5,565               

Transfers Out 36,398             28,076             25,027             13,860             27,824             32,587             30,454             30,568             32,042             

Other Services & Charges 26,505             25,972             34,150             14,171             35,009             30,562             32,609             34,864             37,250             

Total Services & Charges 132,272           132,920           156,249           62,076             143,590           140,556           143,448           140,326           140,857           

Capital 46,195             35,981             94,550             10,515             50,498             31,524             26,252             26,314             28,942             

Total Expenditures by Type 282,887          279,658          370,340          127,259          313,681           291,276          292,238          292,802          299,889          

          

Net Surplus / (Deficit) 22,434            (6,925)            (100,491)         4,472              (39,745)          (14,269)           (11,199)           (5,915)             (5,348)            

          

Beginning Cash Balance 229,637           255,285           247,350           247,350           174,002           134,256           119,986           108,787           102,872           

Cash Adjustments 3,214               (1,010)             27,144             (120)                (1)                    -                      -                      -                      -                      

Ending Cash Balance 255,285          247,350          174,002          251,701           134,256          119,986           108,787          102,872          97,524            
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 2014  2015

(000's) 2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 24,061             24,790             23,877             14,400             24,084             23,809             24,158             24,034             24,229             

Local Income Taxes -                  -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 398                  399                  401                  200                  490                  396                  394                  395                  397                  

Grants/Intergovernmental -                  167                  -                      -                      -                      -                      -                      -                      -                      

Charges for Services 1,669               1,530               1,722               773                  1,697               -                      -                      -                      -                      

Interfund Allocations -                  -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                  -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                  -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 1,217               5,814               2,409               466                  2,089               658                  414                  320                  322                  

Transfers In 2,899               336                  11                    5                      11                    11                    1,033               11                    11                    

Total Revenue 30,244            33,036            28,420            15,844            28,370            24,874            26,000            24,760            24,958            

EXPENDITURES
Expenditures by Cost Center

General Government -                      -                      -                      -                      -                      -                      -                      -                      -                      

Public Safety -                      -                      -                      -                      -                      -                      -                      -                      -                      

Highways & Streets -                      -                      -                      -                      -                      -                      -                      -                      -                      

Economic Development 10,002             2,995               9,021               3,677               828                  817                  1,838               786                  783                  

Culture & Recreation -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service 6,399               10,424             10,654             5,052               9,962               9,424               12,821             9,099               8,584               

Capital Outlay 16,569             10,775             35,825             683                  23,657             18,183             16,642             15,268             15,276             

Water -                      -                      -                      -                      -                      -                      -                      -                      -                      

Wastewater -                      -                      -                      -                      -                      -                      -                      -                      -                      

Civic Center -                      -                      -                      -                      -                      -                      -                      -                      -                      

Building Department -                      -                      -                      -                      -                      -                      -                      -                      -                      

Parking -                      -                      -                      -                      -                      -                      -                      -                      -                      

Solid Waste -                      -                      -                      -                      -                      -                      -                      -                      -                      

Goif Course 1,609               1,472               1,600               610                  1,600               -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 34,579            25,665            57,100            10,022            36,047            28,423            31,300            25,152            24,643            

Expenditures by Account Type          

Personnel

Salaries & Wages 597                  560                  574                  242                  574                  -                      -                      -                      -                      

Fringe Benefits 104                  95                    116                  44                    116                  -                      -                      -                      -                      

Total Personnel 701                  655                  690                  285                  690                  -                      -                      -                      -                      

Supplies 115                  116                  113                  69                    111                  8                      10                    10                    12                    

Services & Charges

Professional Services 2,829               1,554               5,845               1,220               225                  181                  181                  180                  181                  

Printing & Advertising 46                    24                    69                    20                    69                    25                    25                    25                    25                    

Utilities 59                    57                    58                    21                    55                    8                      7                      7                      8                      

Education & Training 0                      0                      1                      1                      1                      -                      -                      -                      -                      

Travel 5                      9                      8                      8                      8                      -                      -                      -                      -                      

Repairs & Maintenance 1,518               217                  301                  182                  247                  133                  129                  132                  123                  

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 4,455               5,940               6,261               2,982               5,968               5,663               9,369               6,045               5,778               

Interest & Fees 1,930               4,474               4,381               2,064               3,983               3,750               3,441               3,043               2,795               

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 2,899               336                  11                    5                      11                    11                    1,033               11                    11                    

Other Services & Charges 3,452               1,508               3,537               2,481               1,022               462                  464                  432                  435                  

Total Services & Charges 17,193             14,120             20,473             8,985               11,589             10,232             14,648             9,874               9,355               

Capital 16,569             10,775             35,825             683                  23,657             18,183             16,642             15,268             15,276             

Total Expenditures by Type 34,579            25,665            57,100            10,022            36,047            28,423            31,300            25,152            24,643            

          

Net Surplus / (Deficit) (4,335)            7,371              (28,680)          5,822              (7,677)            (3,549)            (5,301)             (392)               316                 

          

Beginning Cash Balance 38,974             40,699             48,679             48,679             28,846             21,168             17,618             12,318             11,926             

Cash Adjustments 6,059               609                  8,847               213                  (1)                    -                      -                      -                      -                      

Ending Cash Balance 40,699            48,679            28,846            54,714            21,168             17,618             12,318             11,926             12,241             

Cash Reserves Target -                      -                      -                      -                      -                      -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE

Property Taxes 39,368             36,251             36,638             20,063             36,639             36,639             36,639             37,005             37,005             

Local Income Taxes -                      -                      -                      -                      

Other Taxes 8,214               8,341               7,572               3,678               8,335               8,000               8,000               8,000               8,000               

Grants/Intergovernmental 175                  -                      155                  -                      -                      -                      -                      -                      -                      

Charges for Services 4,082               3,905               3,540               1,960               1,804               2,000               2,200               2,300               2,400               

Interfund Allocations -                      -                      -                      -                      

Fines & Forfeitures 255                  320                  26                    11                    26                    30                    30                    30                    30                    

Donations 290                  288                  346                  1                      346                  300                  300                  300                  300                  

Other Income 4,228               4,722               5,324               2,601               5,492               5,300               5,400               5,400               5,500               

Transfers In 6,973               8,540               1,000               -                      -                      1,000               1,000               1,000               1,000               

Total Revenue 63,585            62,368            54,601            28,314            52,642            53,269            53,569            54,035            54,235            

EXPENDITURES

Expenditures by Cost Center

General Government 7,562               7,382               5,593               2,474               5,530               5,708               5,895               6,095               6,311               

Public Safety 52,805             52,221             48,538             22,701             44,551             44,638             45,912             47,241             48,634             

Highways & Streets 1,673               1,295               1,113               506                  940                  957                  988                  1,024               1,063               

Culture & Recreation 1,236               1,322               1,572               704                  1,567               1,569               1,627               1,694               1,756               

Debt Service 3                      12                    31                    9                      27                    34                    37                    31                    26                    

Capital Outlay 120                  94                    108                  65                    27                    -                  15                    15                    -                  

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures 63,399            62,326            56,955            26,460            52,642            52,907            54,473            56,099            57,790            

Expenditures by Account Type          

Personnel

Salaries & Wages 38,967             39,732             35,359             16,958             32,805             32,494             33,149             33,818             34,500             

Fringe Benefits 14,030             13,407             12,538             5,898               12,610             13,235             13,989             14,810             15,688             

Total Personnel 52,997             53,139             47,897             22,856             45,415             45,729             47,139             48,628             50,188             

Supplies 2,376               1,213               1,338               609                  699                  787                  801                  812                  826                  

Services & Charges

Professional Services 771                  837                  1,379               461                  649                  873                  885                  899                  911                  

Printing & Advertising 130                  185                  210                  74                    168                  176                  181                  187                  193                  

Utilities 625                  704                  673                  349                  778                  799                  821                  844                  867                  

Education & Training 123                  125                  156                  55                    130                  130                  132                  134                  137                  

Travel 99                    112                  93                    42                    85                    86                    88                    91                    93                    

Repairs & Maintenance 2,822               2,138               2,223               775                  1,485               1,513               1,536               1,561               1,588               

Interfund Allocations 2,275               2,484               2,036               1,027               773                  794                  817                  839                  865                  

Debt Service:  

Principal 4                      13                    27                    8                      23                    30                    33                    28                    23                    

Interest & Fees 0                      2                      5                      2                      4                      4                      4                      3                      3                      

Grants & Subsidies 17                    15                    40                    2                      40                    40                    40                    40                    40                    

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out 235                  735                  -                  -                  500                  -                  -                  -                  -                  

Other Services & Charges 463                  460                  771                  135                  1,865               1,945               1,982               2,019               2,057               

Total Services & Charges 7,564               7,809               7,612               2,929               6,500               6,390               6,519               6,645               6,776               

Capital 461                  166                  108                  65                    27                    -                  15                    15                    -                  

Total Expenditures by Type 63,399            62,326            56,955            26,460            52,642            52,907            54,473            56,099            57,790            

          

Net Surplus / (Deficit) 187                 42                   (2,354)            1,854              (0)                   362                 (904)               (2,064)            (3,555)            

          

Beginning Cash Balance 27,952             28,206             28,388             28,388             26,034             26,034             26,396             25,492             23,428             

Cash Adjustments 67                    140                  -                      (1)                    -                      -                      -                      -                      -                      

Ending Cash Balance 28,206            28,388            26,034            30,240            26,034            26,396            25,492            23,428            19,873            

Cash Reserves Target 15,850             15,582             14,239             6,615               13,161             13,227             13,618             14,025             14,448             
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Revenues

General Fund 33,930,404          96,281,658          61,449,946          60,911,669          63,585,275          62,367,954          54,600,987          52,642,236          (1,958,751)          -3.6%

Special Revenue Funds 44,925,597          49,411,366          60,382,796          53,315,524          55,684,376          59,231,216          61,359,457          59,950,354          (1,409,103)          -2.3%

Capital & Debt Service Funds 4,662,564            7,001,057            5,053,703            5,024,282            5,469,086            4,178,129            3,804,785            4,650,995            846,210               22.2%

Enterprise Funds 66,720,909          74,262,810          77,211,833          105,738,461        115,975,757        80,207,216          85,105,333          90,522,943          5,417,610            6.4%

Internal Service Funds 20,512,587          18,200,236          15,865,625          17,999,349          21,154,131          22,799,127          24,855,311          26,227,515          1,372,204            5.5%

Trust Funds 7,821,320            14,193,476          11,011,500          12,021,517          13,207,579          10,913,212          11,702,082          11,571,742          (130,340)             -1.1%

Tax Increment Financing Funds 2,293,413            22,175,881          50,916,689          29,391,567          28,434,536          28,575,854          25,222,111          26,654,075          1,431,964            5.7%

Redevelopment Funds 1,690,650            2,379,393            6,775,365            2,337,812            1,785,930            4,448,140            3,185,479            1,703,035            (1,482,444)          -46.5%

Debt Service Funds 768,279               45,095                 515,797               652,807               23,728                 11,715                 12,800                 12,800                 -                      0.0%

Total Revenue 183,325,723       283,950,972       289,183,254       287,392,988       305,320,398       272,732,563       269,848,345       273,935,695       4,087,350           1.5%

Expenditures

General Fund 66,503,546          61,327,868          59,241,185          61,438,862          63,399,284          62,326,332          56,954,789          52,642,236          (4,312,553)          -7.6%

Special Revenue Funds 41,204,024          35,253,141          56,823,840          53,543,871          52,199,459          55,048,410          75,802,752          67,502,810          (8,299,942)          -10.9%

Capital & Debt Service Funds 6,458,350            9,641,315            6,661,742            5,290,044            7,391,170            5,100,018            10,164,984          5,506,913            (4,658,071)          -45.8%

Enterprise Funds 75,379,209          76,041,091          76,249,124          88,645,350          91,466,805          95,162,743          130,025,850        111,033,968        (18,991,882)        -14.6%

Internal Service Funds 15,461,269          16,099,353          15,876,382          16,864,543          21,636,374          24,428,685          27,173,923          28,429,433          1,255,510            4.6%

Trust Funds 11,593,997          11,647,851          11,799,890          12,323,516          12,215,209          11,927,126          13,116,981          12,518,814          (598,167)             -4.6%

Tax Increment Financing Funds 12,654,336          17,141,720          22,186,208          36,848,085          30,746,010          23,577,844          51,797,693          32,809,241          (18,988,452)        -36.7%

Redevelopment Funds 4,007,239            4,004,889            5,190,586            8,014,158            2,335,038            1,750,915            5,291,706            3,226,706            (2,065,000)          -39.0%

Debt Service Funds 170,848               42,595                 17,797                 253,807               1,497,758            335,990               11,000                 11,000                 -                      0.0%

Total Expenditures 233,432,818 231,199,823 254,046,754 283,222,236 282,887,107 279,658,063 370,339,678 313,681,121 (56,658,557) -15.3%

Net (50,107,095) 52,751,149 35,136,500 4,170,752 22,433,291 (6,925,500) (100,491,333) (39,745,426) 60,745,907 -60.4%

2013

Actual

2015

Proposed

Budget

2008

Actual

2009

Actual

2010

Actual

2011

Actual

2012

Actual

2014-2015

Percent

Change

2014

Amended

Budget

2014-2015 

Budget ChangeFund Name

49



Cash Balance 2014 2014 Adjustments Surplus Cash Balance Cash Balance 2015 2015 Adjustments Surplus Cash Balance

1/1/2014 Revenues Expenditures (Deficit) 12/31/2014 1/1/2015 Revenues Expenditures (Deficit) 12/31/2015

101 GENERAL FUND 28,388,091               54,600,987              56,954,789              -                               (2,353,802)               26,034,289              26,034,289              52,642,236              52,642,236              -                               -                               26,034,289              

Special Revenue Funds

102 RAINY DAY FUND 8,617,705                 52,000                      -                                -                                52,000                      8,669,705                8,669,705                34,680                      -                                -                                34,680                      8,704,385                

103 EXCESS LEVY -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

201 PARKS & RECREATION 4,255,160                 10,996,309               12,600,878               -                                (1,604,569)                2,650,591                 2,650,591                 11,030,715               10,968,933               -                                61,782                      2,712,373                 

202 MOTOR VEHICLE HIGHWAY 3,679,915                 9,202,986                 10,008,877               -                                (805,891)                   2,874,024                2,874,024                8,931,300                 9,681,300                 -                                (750,000)                   2,124,024                 

203 RECREATION - NONREVERTING 778,249                   1,471,592                 1,479,064                 -                                (7,472)                       770,777                   770,777                   1,578,935                 1,536,262                 -                                42,673                      813,450                    

209 STUDEBAKER/OLIVER REVERTING GRANTS 1,083,387                 335,000                    1,415,000                 -                                (1,080,000)                3,387                       3,387                       574,000                    570,000                    -                                4,000                        7,387                       

210 ECONOMIC DEVELOPMENT STATE GRANTS 348,950                   2,077,016                 2,162,886                 -                                (85,870)                     263,080                   263,080                   1,673,510                 1,672,012                 -                                1,498                        264,578                   

211 COMMUNITY INVESTMENT ADMINISTRATION 907,315                    2,406,017                 2,404,884                 -                                1,133                        908,448                   908,448                   2,631,625                 2,631,624                 -                                1                               908,449                   

212 COMMUNITY INVESTMENT GRANTS 590,162                    6,911,000                 7,190,783                 -                                (279,783)                   310,379                    310,379                    4,100,000                 4,100,000                 -                                -                                310,379                    

216 POLICE STATE SEIZURES 158,667                    36,200                      40,000                      -                                (3,800)                       154,867                    154,867                    35,900                      35,900                      -                                -                                154,867                    

217 GIFT, DONATION, BEQUEST 74,734                     178,403                    201,010                    -                                (22,607)                     52,127                      52,127                      216,100                    216,000                    -                                100                           52,227                     

218 POLICE CURFEW VIOLATIONS 11,548                      1,125                        1,000                        -                                125                           11,673                      11,673                      1,025                        1,000                        -                                25                             11,698                      

220 LAW ENFORCEMENT CONTINUING  EDUCATION 981,226                    221,500                    294,802                    -                                (73,302)                     907,924                   907,924                   211,000                    355,980                    -                                (144,980)                   762,944                   

227 LOSS RECOVERY FUND 7,936,033                17,000                      6,615,805                 1                               (6,598,805)                1,337,227                 1,337,227                 4,200                        1,050,000                 -                                (1,045,800)                291,427                    

244 EMERGENCY 911 TELEPHONE -                               215,000                    215,000                    -                                -                                -                               -                               -                                -                                -                                -                                -                               

249 PUBLIC SAFETY L.O.I.T. 2,032,194                 6,391,029                 7,214,658                 -                                (823,629)                   1,208,565                 1,208,565                 6,470,911                 7,246,552                 -                                (775,641)                   432,924                   

250 GENERAL GRANT -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

251 LOCAL ROADS & STREETS 1,941,375                 1,121,801                 1,124,520                 -                                (2,719)                       1,938,656                 1,938,656                 1,593,300                 1,592,500                 -                                800                           1,939,456                 

252 EXCESS WELFARE DISTRIBUTION 1,150                        -                                1,146                        -                                (1,146)                       4                              4                              -                                -                                -                                -                                4                              

258 HUMAN RIGHTS - FEDERAL GRANT 466,775                   210,700                    274,001                    -                                (63,301)                     403,474                   403,474                   203,400                    247,357                    -                                (43,957)                     359,517                    

271 EASTRACE WATERWAY 14,372                      100                           10,346                      (596)                          (10,246)                     4,722                       4,722                       -                                4,000                        -                                (4,000)                       722                          

273 MORRIS PAC/PALAIS ROYALE MARKETING 27,985                     9,500                        18,000                      -                                (8,500)                       19,485                      19,485                      18,000                      18,000                      -                                -                                19,485                      

280 POLICE BLOCK GRANTS 3,817                        -                                -                                -                                -                                3,817                        3,817                        -                                -                                -                                -                                3,817                        

281 ECONOMIC DEVELOPMENT COMM - REV BONDS 27,128                      -                                -                                -                                -                                27,128                      27,128                      -                                -                                -                                -                                27,128                      

289 HAZMAT 16,207                      34,055                      30,000                      -                                4,055                        20,262                     20,262                     10,000                      10,000                      -                                -                                20,262                     

291 INDIANA RIVER RESCUE 95,718                      45,350                      52,300                      -                                (6,950)                       88,768                     88,768                     45,200                      120,800                    -                                (75,600)                     13,168                      

292 POLICE GRANTS 204,509                   228,060                    228,060                    -                                -                                204,509                   204,509                   90,000                      90,000                      -                                -                                204,509                   

294 REGIONAL POLICE ACADEMY 68,085                     22,000                      23,750                      -                                (1,750)                       66,335                     66,335                     22,000                      23,750                      -                                (1,750)                       64,585                     

295 COPS MORE GRANT 113,342                    41,600                      141,600                    -                                (100,000)                   13,342                      13,342                      128,258                    141,600                    -                                (13,342)                     -                               

299 POLICE FEDERAL DRUG ENFORCEMENT 385,160                    83,636                      166,499                    -                                (82,863)                     302,297                   302,297                   77,000                      225,000                    -                                (148,000)                   154,297                    

404 COUNTY OPTION INCOME TAX 14,905,635               9,270,187                 11,165,785               2                               (1,895,598)                13,010,035               13,010,035               9,881,783                 14,510,548               -                                (4,628,765)                8,381,270                 

408 ECONOMIC DEVELOPMENT INCOME TAX 10,842,128               9,346,481                 10,289,984               3                               (943,503)                   9,898,622                9,898,622                9,515,499                 9,485,132                 -                                30,367                      9,928,989                

410 URBAN DEVELOPMENT ACTION GRANT (UDAG) 27,587                     110                           -                                -                                110                           27,697                     27,697                     438,313                    438,203                    -                                110                           27,807                     

655 PROJECT RELEAF 938,578                   431,700                    430,114                    -                                1,586                        940,164                    940,164                    431,700                    528,358                    -                                (96,658)                     843,506                   

705 POLICE K-9 UNIT 1,313                        2,000                        2,000                        -                                -                                1,313                        1,313                        2,000                        2,000                        -                                -                                1,313                        

Total Special Revenue Funds 61,536,109               61,359,457               75,802,752              (590)                         (14,443,295)             47,093,404              47,093,404              59,950,354              67,502,811               -                               (7,552,457)               39,540,947              

 Debt Service Fund

313 HALL OF FAME DEBT SERVICE 716,336                    649,990                    1,271,300                 -                                (621,310)                   95,026                     95,026                     1,274,056                 1,266,820                 -                                7,236                        102,262                    

-                                

Capital Project Funds -                                

377 PROFESSIONAL SPORTS DEVELOPMENT 842,057                   678,228                    865,746                    -                                (187,518)                   654,539                   654,539                   671,761                    854,803                    -                                (183,042)                   471,497                    

401 COVELESKI STADIUM CAPITAL 26,850                     500                           3,540                        -                                (3,040)                       23,810                      23,810                      15,100                      -                                -                                15,100                      38,910                      

403 ZOO ENDOWMENT 49,022                     2,900                        -                                -                                2,900                        51,922                      51,922                      200                           49,000                      -                                (48,800)                     3,122                        

405 PARK NONREVERTING CAPITAL 572,891                    195,700                    205,217                    -                                (9,517)                       563,374                   563,374                   143,700                    183,000                    -                                (39,300)                     524,074                   

406 CUMULATIVE CAPITAL DEVELOPMENT 785,799                   520,794                    722,935                    -                                (202,141)                   583,658                   583,658                   542,691                    542,690                    -                                1                               583,659                   

407 CUMULATIVE CAPITAL IMPROVEMENT 176,724                    434,150                    369,800                    -                                64,350                      241,074                    241,074                    422,150                    365,625                    -                                56,525                      297,599                   

409 CUMULATIVE SEWER -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

412 MAJOR MOVES CONSTRUCTION 7,143,897                 581,798                    5,823,729                 (1)                              (5,241,931)                1,901,967                 1,901,967                 811,187                    1,330,000                 -                                (518,813)                   1,383,154                 

416 MORRIS PERFORMING ARTS CENTER CAPITAL 456,810                    76,725                      53,200                      -                                23,525                      480,335                   480,335                   101,500                    60,000                      -                                41,500                      521,835                    

434 CRED FUND 9,537                       651,000                    650,950                    -                                50                             9,587                       9,587                       650,000                    650,000                    -                                -                                9,587                       

450 PALAIS ROYALE HISTORIC PRESERVATION 53,395                     10,500                      10,000                      -                                500                           53,895                     53,895                     16,150                      16,150                      -                                -                                53,895                     

677 HALL OF FAME CAPITAL 658,407                   2,500                        188,567                    -                                (186,067)                   472,340                   472,340                   2,500                        188,824                    -                                (186,324)                   286,016                    

Total Capital & Debt Service Funds 11,491,725               3,804,785                10,164,984               (1)                             (6,360,199)               5,131,527                 5,131,527                 4,650,995                5,506,912                 -                               (855,917)                  4,275,610                 

City Controlled Funds
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Cash Balance 2014 2014 Adjustments Surplus Cash Balance Cash Balance 2015 2015 Adjustments Surplus Cash Balance

1/1/2014 Revenues Expenditures (Deficit) 12/31/2014 1/1/2015 Revenues Expenditures (Deficit) 12/31/2015

Enterprise Funds

287 EMS / FIRE DEPARTMENT CAPITAL -                               -                                -                                -                                -                                -                               -                               750,000                    750,000                    -                                -                                -                               

288 EMS / FIRE OPERATING 5,554,585                2,661,060                 6,287,299                 -                                (3,626,239)                1,928,346                 1,928,346                 5,676,065                 6,657,033                 -                                (980,968)                   947,378                   

600 CONSOLIDATED BUILDING DEPARTMENT 151,741                    3,845,305                 3,798,909                 -                                46,396                      198,137                    198,137                    4,154,113                 4,154,114                 -                                (1)                              198,136                    

601 PARKING GARAGES 884,188                    1,041,468                 1,597,808                 -                                (556,340)                   327,848                   327,848                   1,108,726                 738,727                    -                                369,999                    697,847                   

610 SOLID WASTE OPERATIONS 795,275                   5,375,201                 5,854,463                 -                                (479,262)                   316,013                    316,013                    5,712,289                 5,871,908                 -                                (159,619)                   156,394                    

611 SOLID WASTE CAPITAL 118,441                    836,202                    996,070                    (41,427)                     (159,868)                   -                               -                               753,011                    752,811                    -                                200                           200                          

620 WATER WORKS OPERATIONS 3,509,756                14,792,778               14,842,004               -                                (49,226)                     3,460,530                3,460,530                14,760,483               15,608,240               -                                (847,757)                   2,612,773                 

622 WATER WORKS CAPITAL 3,531,725                 10,000                      978,258                    -                                (968,258)                   2,563,467                2,563,467                10,000                      753,000                    -                                (743,000)                   1,820,467                 

623 WATER WORKS  BOND CAPITAL 812,630                    5,000                        811,011                    -                                (806,011)                   6,619                        6,619                        -                                -                                -                                -                                6,619                        

624 WATER WORKS CUSTOMER DEPOSIT 1,452,815                 6,040                        6,000                        -                                40                             1,452,855                 1,452,855                 6,000                        6,000                        -                                -                                1,452,855                 

625 WATER WORKS  SINKING FUND 5,337                       2,057,224                 2,057,224                 -                                -                                5,337                       5,337                       2,050,078                 2,050,078                 -                                -                                5,337                       

626 WATER WORKS BOND RESERVE 1,565,676                 90,073                      -                                -                                90,073                      1,655,749                 1,655,749                 -                                -                                -                                -                                1,655,749                 

629 WATER WORKS RESERVE  - O & M 2,031,532                 70,312                      8,500                        -                                61,812                      2,093,344                2,093,344                162,749                    8,500                        -                                154,249                    2,247,593                

640 SEWER REPAIR INSURANCE 1,363,696                 578,270                    549,978                    -                                28,292                      1,391,988                 1,391,988                 549,200                    545,703                    -                                3,497                        1,395,485                 

641 SEWAGE WORKS OPERATIONS 7,286,003                34,989,128               35,556,194               -                                (567,066)                   6,718,937                 6,718,937                 35,334,467               36,943,183               -                                (1,608,716)                5,110,221                 

642 SEWAGE WORKS CAPITAL 4,044,566                4,039,000                 9,436,035                 (1,656,795)                (5,397,035)                304,326                   304,326                   5,398,000                 5,359,000                 -                                39,000                      343,326                   

643 SEWAGE WORKS RESERVE - O & M 3,292,600                238,715                    15,000                      -                                223,715                    3,516,315                 3,516,315                 250,612                    15,000                      -                                235,612                    3,751,927                 

645 2004-2006 SEWER BOND -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

647 2007 SEWER BOND 1,141                        -                                1,144                        -                                (1,144)                       (3)                             (3)                             -                                -                                -                                -                                (3)                             

649 SEWAGE WORKS BOND SINKING 782,807                   9,809,145                 9,802,231                 -                                6,914                        789,721                    789,721                    9,288,088                 9,282,109                 -                                5,979                        795,700                   

650 CLAY SEWAGE WORKS OPERATIONS -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

651 2007B SEWER BOND 2                              -                                -                                -                                -                                2                              2                              -                                -                                -                                -                                2                              

653 SEWAGE WORKS DEBT SERVICE RESERVE 7,286,828                -                                -                                -                                -                                7,286,828                7,286,828                -                                -                                -                                -                                7,286,828                

658 2010 SEWER BOND 2,215                        -                                2,221                        -                                (2,221)                       (6)                             (6)                             -                                -                                -                                -                                (6)                             

659 2011 SEWER BOND 7,848,499                25,000                      13,598,486               (7,724,987)                (13,573,486)              2,000,000                2,000,000                6,000                        2,006,000                 -                                (2,000,000)                -                               

661 2012 SEWER BOND 18,299,027               65,000                      18,868,570               (15,504,543)              (18,803,570)              15,000,000               15,000,000               20,000                      15,000,000               -                                (14,980,000)              20,000                     

663 2013 SEWER BOND -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

664 2013 SEWER REFUND BOND ISSUANCE COSTS 4,468                       -                                -                                -                                -                                4,468                       4,468                       -                                -                                -                                -                                4,468                       

665 2015 SEWER BOND -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

670 CENTURY CENTER 887,475                   4,569,912                 4,564,898                 -                                5,014                        892,489                   892,489                   4,532,562                 4,532,562                 -                                -                                892,489                   

671 CENTURY CENTER CAPITAL 1,757,697                 500                           393,547                    -                                (393,047)                   1,364,650                 1,364,650                 500                           -                                -                                500                           1,365,150                 

Total Enterprise Funds 73,270,725              85,105,333               130,025,850             (24,927,752)             (44,920,517)             53,277,960              53,277,960              90,522,943              111,033,968             -                               (20,511,025)             32,766,935              

Internal Service Funds

222 CENTRAL SERVICES 1,465,707                 7,892,131                 8,036,532                 -                                (144,401)                   1,321,306                 1,321,306                 8,121,097                 8,111,630                 -                                9,467                        1,330,773                 

224 CENTRAL SERVICES CAPITAL -                               -                                -                                -                                -                                -                               -                               271,850                    271,850                    -                                -                                -                               

226 LIABILITY INSURANCE 5,185,497                 2,946,356                 2,897,200                 -                                49,156                      5,234,653                5,234,653                1,260,227                 3,056,122                 -                                (1,795,895)                3,438,758                

278 TAKE HOME VEHICLE POLICE 452,953                   123,160                    80,580                      -                                42,580                      495,533                   495,533                   124,200                    71,100                      -                                53,100                      548,633                   

711 SELF-FUNDED EMPLOYEE BENEFITS 5,661,447                 13,790,450               15,931,637               -                                (2,141,187)                3,520,260                3,520,260                16,223,345               16,691,935               -                                (468,590)                   3,051,670                 

713 UNEMPLOYMENT COMPENSATION FUND 260,030                   103,214                    227,974                    -                                (124,760)                   135,270                    135,270                    226,796                    226,796                    -                                -                                135,270                    

Total Internal Service Funds 13,025,634               24,855,311               27,173,923               -                               (2,318,612)               10,707,022               10,707,022               26,227,515               28,429,433              -                               (2,201,918)               8,505,104                 

Trust & Agency Funds

701 FIREFIGHTERS PENSION 938,100                    5,391,332                 5,874,445                 -                                (483,113)                   454,987                   454,987                   5,211,592                 5,666,579                 -                                (454,987)                   -                               

702 POLICE PENSION 1,708,656                 6,310,500                 7,221,941                 -                                (911,441)                   797,215                    797,215                    6,360,000                 6,832,235                 -                                (472,235)                   324,980                   

703 POLICE/FIRE 1077 STATE PENSION 273                          -                                -                                -                                -                                273                          273                          -                                -                                -                                -                                273                          

709 PAYROLL FUND 2,979                       -                                -                                -                                -                                2,979                       2,979                       -                                -                                -                                -                                2,979                       

712 PUBLIC EMPLOYEES RETIREMENT FUND 696                          -                                -                                -                                -                                696                          696                          -                                -                                -                                -                                696                          

718 STATE TAX DEDUCTION FUND 294,749                   -                                -                                -                                -                                294,749                   294,749                   -                                -                                -                                -                                294,749                   

725 MORRIS/PALAIS BOX OFFICE 1,339,598                 -                                -                                -                                -                                1,339,598                 1,339,598                 -                                -                                -                                -                                1,339,598                 

730 CITY CEMETERY TRUST 36,934                     250                           20,595                      (5,000)                       (20,345)                     21,589                      21,589                      150                           20,000                      -                                (19,850)                     1,739                        

Total Trust & Agency Funds 4,321,985                 11,702,082               13,116,981                (5,000)                      (1,414,899)               2,912,086                 2,912,086                 11,571,742               12,518,814               -                               (947,072)                  1,965,014                 

Total City Funds 192,034,269             241,427,955             313,239,279             (24,933,343)             (71,811,324)              145,156,288             145,156,288             245,565,785            277,634,174             -                               (32,068,389)             113,087,899             

City Controlled Funds
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Cash Balance 2014 2014 Adjustments Surplus Cash Balance Cash Balance 2015 2015 Adjustments Surplus Cash Balance

Redevelopment Commission Controlled Funds 1/1/2014 Revenues Expenditures (Deficit) 12/31/2014 1/1/2015 Revenues Expenditures (Deficit) 12/31/2015

Tax Increment Financing Funds

324 TIF Revenue - Airport 25,020,129               13,729,822               27,286,693               -                                (13,556,871)              11,463,258               11,463,258               14,880,000               18,849,214               -                                (3,969,214)                7,494,044                

414 TIF District - Sample-Ewing Gen'l -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

420 TIF District - SBCDA General 2,604,474                4,178,036                 5,829,261                 -                                (1,651,225)                953,249                   953,249                   4,344,202                 4,344,202                 -                                -                                953,249                   

422 TIF District - West Washington 612,962                    422,000                    657,534                    -                                (235,534)                   377,428                   377,428                   422,000                    722,000                    -                                (300,000)                   77,428                     

425 TIF Leighton Plaza 133,067                    164,303                    149,425                    -                                14,878                      147,945                    147,945                    189,123                    154,716                    -                                34,407                      182,352                    

426 TIF Central Medical Service Area 3,232,412                 640,000                    4,103,504                 (1,210,000)                (3,463,504)                978,908                   978,908                   632,000                    1,610,908                 -                                (978,908)                   -                               

429 TIF Northeast District 3,008,791                 829,000                    2,806,117                 -                                (1,977,117)                1,031,674                 1,031,674                 827,000                    1,252,000                 -                                (425,000)                   606,674                   

430 TIF Southside Development Area #1 3,439,648                2,515,000                 6,487,957                 (1,000,000)                (3,972,957)                466,691                    466,691                    2,410,000                 1,620,000                 -                                790,000                    1,256,691                 

431 TIF Southside Development Area #2 - Erskine Comm -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

432 TIF Southside Development Area #3 - Erskine Village 6,968,686                27,000                      494,151                    -                                (467,151)                   6,501,535                 6,501,535                 25,000                      489,380                    -                                (464,380)                   6,037,155                 

435 TIF - Douglas Road 294,600                   320,750                    399,823                    -                                (79,073)                     215,527                    215,527                    320,750                    341,189                    -                                (20,439)                     195,088                    

436 TIF - Northeast Residential 2,554,079                2,396,200                 3,583,228                 -                                (1,187,028)                1,367,051                 1,367,051                 2,604,000                 3,425,632                 -                                (821,632)                   545,419                    

Total Tax Increment Financing Funds 47,868,848              25,222,111               51,797,693               (2,210,000)               (26,575,582)             23,503,266              23,503,266              26,654,075              32,809,241               -                               (6,155,166)               17,348,100               

Redevelopment Funds

305 SBCDA Bond Proceeds - 2003 -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

428 Redevelopment District Capital - AEDA2003 -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

433 Redevelopment Administration General 25,749                     -                                20,000                      -                                (20,000)                     5,749                       5,749                       252                           6,000                        -                                (5,748)                       1                               

438 Coveleski Bond Construction -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

439 Certified Technology Park 3,682,595                1,462,000                 3,600,000                 -                                (2,138,000)                1,544,595                 1,544,595                 4,404                        1,549,000                 -                                (1,544,596)                (1)                             

454 Airport Urban Enterprise Zone 376,372                   1,500                        -                                -                                1,500                        377,872                   377,872                   1,500                        -                                -                                1,500                        379,372                   

619 Blackthorn Golf Course Operations 83,729                     1,721,979                 1,671,706                 -                                -                                134,002                    134,002                    1,696,879                 1,671,706                 -                                25,173                      159,175                    

Total Redevelopment Funds 4,168,445                 3,185,479                 5,291,706                 -                               (2,156,500)               2,062,218                 2,062,218                 1,703,035                 3,226,706                -                               (1,523,671)               538,547                   

Debt Service Funds

314 Redev Bond - 1990 Public Improvement -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

315 Airport 2003 Debt Reserve 1,038,904                 5,000                        5,000                        -                                -                                1,038,904                 1,038,904                 5,000                        5,000                        -                                -                                1,038,904                 

317 Coveleski Bond Debt Reserve 503,472                   1,800                        -                                -                                1,800                        505,272                   505,272                   1,800                        -                                -                                1,800                        507,072                   

319 Redevelopment Bond - Blackthorn Golf -                               -                                -                                -                                -                                -                               -                               -                                -                                -                                -                                -                               

328 SBCDA 2003 Debt Service 1,735,840                 6,000                        6,000                        -                                -                                1,735,840                 1,735,840                 6,000                        6,000                        -                                -                                1,735,840                 

Total Debt Service Funds 3,278,216                 12,800                      11,000                      -                               1,800                        3,280,016                 3,280,016                 12,800                      11,000                      -                               1,800                        3,281,816                 

Total Redevelopment Commission Funds 55,315,509               28,420,390              57,100,399               (2,210,000)               (28,680,009)             28,845,500              28,845,500              28,369,910               36,046,947              -                               (7,677,037)               21,168,463               

Grand Total 247,349,778            269,848,345            370,339,678            (27,143,343)             (100,491,333)           174,001,788             174,001,788             273,935,695            313,681,121              -                               (39,745,426)             134,256,362             

Generally, City operating funds are budgeted at breakeven, with revenue equal to expenditures.  Certain funds such as the Health Insurance Fund and the Public Safety LOIT Fund have an operating deficit.  However, there is planned spend down of cash in certain operating and capital projects for priority projects (i.e. Vacant & 

Abandoned Housing, Smart Streets, Economic Development, etc.).  In addition, unspent encumbrances of $33.5 million carried forward at December 31, 2013 resulting in an increase in the 2014 expenditure budget.
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2015 2016 2017 2018 2019

Budget Projection Projection Projection Projection Total

Summary by Funding Source

Cash 52,287,320                    30,016,133        26,305,496        26,436,697     29,131,528        164,177,174     

Capital Lease 1,041,500                      1,512,100          1,055,500          1,058,900       1,225,000          5,893,000         

Bond -                                     -                         -                         -                      -                         -                        

Other -                                     -                         -                         -                      -                         -                        

Total 53,328,820                   31,528,233        27,360,996        27,495,597     30,356,528        170,070,174     

Summary by Type

 Vehicles 2,832,600                      3,321,600          2,220,000          1,930,900       1,651,000          11,956,100       

 Computer Equipment 367,000                         -                         30,000               45,000            -                         442,000            

 Machinery & Equipment 3,512,500                      1,629,000          774,000             1,127,000       1,280,000          8,322,500         

 Office Equipment 37,400                           -                         15,000               15,000            -                         67,400              

 Furniture & Fixtures -                                     -                         -                         -                      -                         -                        

 Building & Building Improvements 1,015,801                      250,000             250,000             300,000          350,000             2,165,801         

 Land & Land Improvements 26,013,519                    19,282,633        17,621,996        16,227,697     16,225,528        95,371,373       

 Water & Wastewater Systems 19,550,000                    7,045,000          6,450,000          7,850,000       10,850,000        51,745,000       

 Other -                                     -                         -                         -                      -                         -                        

 -                        

Total 53,328,820                   31,528,233        27,360,996        27,495,597     30,356,528        170,070,174     

Depreciation Expense - 2013 CAFR

Governmental Activities

 General Government 660,287                         

 Public Safety 3,248,469                      

 Highways & Streets  11,939,894                    

 Culture and Recreation 3,165,783                      

 Economic Development 700,122                         

 Internal Service Funds 115,781                         

Business-Type Activities

 Water Works 1,924,933                      

 Wastewater 6,266,922                      

 Century Center 763,962                         

 Building Department 24,144                           

 Parking Garages 260,960                         

 Solid Waste 331,220                         

 Blackthorn Golf Course 157,513                         

Total Depreciation Expense 29,559,990                   

Depreciation expense is a non-cash item and is not budgeted.  Depreciation expense, 

however, is a rough indicator of the amount of capital spending that a local 

government must make to keep capital assets at minimally acceptable service levels.

The Financial Impact of Capital Investment

Capital Leases are favored by enterprise funds and those funds 

with relatively steady revenue streams and are used for routine 

replacement for larger items such as vehicles.

Cash Purchases are used for one-time or infrequent acquisitions 

such as infrastructure improvement ("Smart Streets" and the City's 

Long-Term Control Plan for sewer control).  These expenditures 

are usually made from funds with limited revenue streams and are 

not expected to require ongoing financial resources beyond basic 

maintenance.  These purchases are considered carefully to ensure 

that a) the funding source can support the expenditures, b) there is 

an adequate Return On Investment (ROI) for the expenditures, 

and c) the ongoing maintenance of the project can be supported 

either by additional revenue streams created by the project or by 

other resources of the City.

None of the capital purchases or leases are expected to have a 

significant impact on the ongoing operating budget.  The purchase 

of certain CNG vehicles for Public Works and Public Safety is 

expected to result in reduced fuel costs, but the actual benefit is 

difficult to quantify.  There are no anticipated changes in City 

personnel due to these capital expenditures.
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2014 2015 2016 2017 2018 2019 - 2023 2024 - 2028 2029 - 2033

Governmental Funds:

General Fund 23,773$                  24,189$                  21,140$                  19,789$                  13,045$                  4,335$                 -$                    -$                    

Parks & Recreation 294,451                  296,768                  152,064                  7,361                      3,539                      -                      -                      -                      

COIT 2,118,358               2,278,322               2,077,581               1,781,269               1,517,721               4,456,294            400,000               -                      

EDIT 1,921,783               1,913,313               1,929,630               965,233                  -                          -                      -                      -                      

Airport TIF 3,229,935               2,748,688               2,851,608               2,846,816               2,853,545               12,364,565          1,091,080            -                      

Nonmajor Funds 10,713,773             10,616,649             9,482,845               9,049,462               8,203,376               31,756,036          22,125,966          15,493,541          

Total Governmental Funds 18,302,072$           17,877,927$           16,514,868$           14,669,929$           12,591,225$           48,581,229$       23,617,046$       15,493,541$        

Proprietary Funds:

Water Works 4,508$                    6,272$                    6,272$                    6,272$                    6,125$                    -$                    -$                    -$                    

Wastewater 329,909                  381,324                  381,139                  348,895                  182,778                  255,726               -                      -                      

Nonmajor Funds 13,169,681             13,120,680             13,017,330             12,958,289             12,301,504             51,522,343          41,007,802          15,527,034          

Total Proprietary Funds 13,504,098$           13,508,276$           13,404,742$           13,313,456$           12,490,408$           51,778,069$       41,007,802$       15,527,034$       

GRAND TOTAL 31,806,170$           31,386,203$           29,919,609$           27,983,385$           25,081,633$           100,359,298$     64,624,848$       31,020,575$       

2014 2015 2016 2017 2018 2019 - 2023 2024 - 2028 2029 - 2033

Governmental activities:

General Government 1,129,755$             1,111,504$             1,103,458$             805,512$                598,989$                1,477,662$          -$                    -$                    

Public Safety 2,498,348               2,988,628               2,875,494               2,624,420               2,439,104               9,234,998            2,048,456            2,137,076            

Highways and Streets 327,405                  450,044                  450,044                  397,212                  319,873                  122,639               -                      -                      

Economic Development 13,011,850             11,993,771             10,888,207             10,310,123             9,229,721               37,745,930          21,568,590          13,356,464          

Culture and Recreation 1,334,714               1,333,980               1,197,664               532,661                  3,539                      -                      -                      -                      

Total governmental activities 18,302,072$           17,877,927$           16,514,868$           14,669,929$           12,591,225$           48,581,229$       23,617,046$       15,493,541$        

Business-type activities:

Water 2,053,190$             2,046,544$             2,048,498$             2,048,808$             2,042,341$             9,082,480$          6,469,011$          2,757,484$          

Wastewater 9,656,509               9,691,330               9,674,978               9,617,996               9,431,477               39,744,841          33,203,254          12,769,550          

Civic center 830,658                  880,188                  875,488                  877,688                  635,388                  1,942,181            935,538               -                      

Building department 15,872                    20,553                    16,203                    11,853                    5,635                      4,088                   -                      -                      

Parking 200,000                  200,000                  200,000                  200,000                  200,000                  1,000,000            400,000               -                      

Solid waste 737,290                  659,083                  578,996                  546,532                  168,868                  1,128                   -                      -                      

Golf course 10,579                    10,579                    10,579                    10,579                    6,700                      3,350                   -                      -                      

Total Business-Type activities 13,504,098$           13,508,276$           13,404,742$           13,313,456$           12,490,408$           51,778,069$       41,007,802$       15,527,034$       

GRAND TOTAL 31,806,170$           31,386,203$           29,919,609$           27,983,385$           25,081,633$           100,359,298$     64,624,848$       31,020,575$       
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2013 12/31/13 2014 6/30/14 2015 Change 

Department Budget Actual Budget Actual Budget 2015-2014 Notes

General Government

Mayor 7.00 6.00 7.00 7.00 7.00 0.00

311 Call Center 5.00 5.00 6.50 6.50 6.50 0.00

Administration & Finance 21.00 20.00 23.00 22.00 21.00 (2.00) Director of Information Technology to Chief Technology Officer, Database Administrator unfilled

IT Supervision/Innovation 0.00 0.00 0.00 0.00 4.00 4.00 Chief Technology Officer, Chief Innovation Officer, Business Analysts (2)

Safety & Risk 3.00 3.00 3.00 3.00 3.00 0.00

City Clerk 5.00 5.00 5.00 5.00 5.00 0.00

Common Council 9.00 9.00 9.00 9.00 9.00 0.00

Legal Department 10.00 10.00 10.00 8.00 11.00 1.00 Claims Adjuster added to Liability Insurance Fund

Sub Total 60.00 58.00 63.50 60.50 66.50 3.00

 

Code Enforcement /Animal Control 26.00 24.00 25.00 22.00 23.00 (2.00) Two Secretary V positions eliminated

 

Dept. of Community Investment 26.00 26.00 27.00 26.00 25.00 (2.00) Reduced two Analyst II positions in 2015; one retirement and one layoff

 

Parks & Recreation  

1100 Administration 11.00 11.00 11.00 10.00 10.00 (1.00) Dir of Administration Services removed

1101 Maintenance 45.00 43.00 44.00 44.00 44.00 0.00

1102 Golf Operations 10.00 10.00 9.00 9.00 9.00 0.00

1103 Recreation 25.00 25.00 25.00 23.00 24.00 (1.00) Removed Violence Prevention Coordinator

1104 Zoo 23.00 22.00 23.00 3.00 1.00 (22.00) Transfer to Potawatomi Zoological Society in January 2014

1108 Graffiti Removal 1.00 1.00 1.00 1.00 1.00 0.00

Recreation Nonreverting 1.00 1.00 1.00 1.00 1.00 0.00

Sub Total 116.00 113.00 114.00 91.00 90.00 (24.00)

 

Public Safety  

Police 297.00 291.00 297.00 284.00 302.00 5.00 Public Assistance Clerks transfer from Communications

Communications 38.00 33.00 41.00 33.00 0.00 (41.00) PSAP Consolidation 

Fire 257.00 255.00 257.00 257.00 257.00 0.00

Sub Total 592.00 579.00 595.00 574.00 559.00 (36.00)

 

Public Works   

Central Services 44.00 43.00 43.00 40.00 42.00 (1.00) Reduced one maintenance position

Engineering 15.00 13.00 16.00 16.00 17.00 1.00 One new Engineer I

Solid Waste 28.00 26.00 24.00 24.00 25.00 1.00 Secretary V

Street Department 60.00 60.00 59.50 60.00 56.50 (3.00) Removed 10 Heavy Equipment Operators; added 4 Job Leaders and 1 Sidewalk Finisher

621 Sewer Department 35.00 34.00 34.50 33.00 34.50 0.00

630 Waste Water 47.00 45.00 44.00 44.00 44.00 0.00

631 Organic Resources 6.00 6.00 6.00 6.00 6.00 0.00

Water Utility 70.00 70.00 68.00 64.00 68.00 0.00

Sub Total 305.00 297.00 295.00 287.00 293.00 (2.00)

 

Building Department 15.00 14.00 15.00 14.00 13.00 (2.00) Fiscal Officer and Building Inspector VI positions eliminated

 

Human Rights 6.00 6.00 6.00 6.00 6.00 0.00

 

Morris & Palais Royale 14.00 14.00 14.00 13.00 14.00 0.00

 

City Total By Activity 1,160.00 1,131.00 1,154.50 1,093.50 1,089.50 (65.00)
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2013 12/31/13 2014 6/30/14 2015 Change 

Department Budget Actual Budget Actual Budget 2015-2014 Notes

General Fund (101) Mayor's Of f ice 7.00 6.00 7.00 7.00 7.00 0.00

311 Call Center 5.00 5.00 6.50 6.50 6.50 0.00

City Clerk 5.00 5.00 5.00 5.00 5.00 0.00

Common Council 9.00 9.00 9.00 9.00 9.00 0.00

Administration & Finance 21.00 20.00 23.00 22.00 21.00 (2.00) Director of Technology to CTO in COIT, Database Administrator position unfilled

Morris Performing Arts Center 10.60 10.60 10.60 9.60 10.60 0.00

Palais Royale Ballroom 3.40 3.40 3.40 3.40 3.40 0.00

Legal Department 10.00 10.00 10.00 8.00 10.00 0.00 Reduced 2 admin positions

Engineering 15.00 13.00 16.00 16.00 17.00 1.00 One new Engineer I

Police Department 250.00 244.00 250.00 237.00 259.00 9.00 Four positions from PS LOIT and eight Public Assistance Clerks not transferred to County PSAP

Communications 38.00 33.00 38.00 31.00 0.00 (38.00) PSAP consolidation

Police PS LOIT 47.00 47.00 0.00 0.00 0.00 0.00

Fire Department 218.00 222.00 219.00 219.00 169.00 (50.00) 1 Firefighter transferred from LOIT; 51 EMS employees transferred to Fund 288

Fire PS LOIT 39.00 33.00 0.00 0.00 0.00 0.00

Human Rights 4.00 4.00 4.00 4.00 4.00 0.00

Code Enforcement 16.50 16.00 0.00 0.00 0.00 0.00

Junk Vehicle 1.00 0.00 0.00 0.00 0.00 0.00

Animal Control 8.50 8.00 0.00 0.00 0.00 0.00

Subtotal 708.00 689.00 601.50 577.50 521.50 (80.00)

      

Parks & Recreation (201) 115.00 112.00 113.00 90.00 89.00 (24.00) Transfer to PZS; removal of Violence Prevention Coordinator

Motor Vehicle Highway (202) 60.00 60.00 59.50 54.00 56.50 (3.00) Removal of Heavy Equipment operators

Nonreverting Recreation (203) 1.00 1.00 1.00 1.00 1.00 0.00

DCI Administration (211) 26.00 26.00 27.00 26.00 25.00 (2.00) Reduced two Analyst II positions in 2015; one retirement and one layoff

Central Services (222) 44.00 43.00 43.00 40.00 42.00 (1.00) Reduced by one mechanic

Liability Insurance (226) 3.00 3.00 3.00 3.00 4.00 1.00 One Claims Adjuster - working in the Legal Department

Emergency Telephone (244) 0.00 0.00 3.00 2.00 0.00 (3.00) To be consolidated under PSAP in 2015

Public Safety LOIT (249) Police Department 0.00 0.00 47.00 47.00 43.00 (4.00) Transfer police officer positions to General Fund budget due to funding constraints in PS LOIT fund

Fire Department 0.00 0.00 38.00 38.00 37.00 (1.00) Transfer fire fighter positions to General Fund budget due to funding constraints in PS LOIT fund

Human Rights Grants (258) 2.00 2.00 2.00 2.00 2.00 0.00

EMS (288) 0.00 0.00 0.00 0.00 51.00 51.00 51 EMS employees transferred from Fire Fund 101-0901

COIT Fund (404) IT Supervision/Innovation 0.00 0.00 0.00 0.00 4.00 4.00 IT Supervision & Innovation Office, includes one transfer from Administration & Finance

EDIT Fund (408) Code Enforcement 0.00 0.00 9.00 6.00 0.00 (9.00) Nine Code Enforcement employees moved back to Fund 600

Bldg Department (600) Building Department 15.00 14.00 15.00 14.00 13.00 (2.00) Fiscal Officer and Building Inspector VI positions eliminated

Animal Control 0.00 0.00 8.50 7.50 8.50 0.00  

Code Enforcement 0.00 0.00 7.50 8.50 14.50 7.00 Includes nine employees budgeted in the EDIT fund during 2014, two Secretary V positions eliminated

Solid Waste (610) 28.00 26.00 24.00 24.00 25.00 1.00 Secretary V

Water Works (620) 70.00 70.00 68.00 64.00 68.00 0.00

Sewage Works (641) 88.00 85.00 84.50 89.00 84.50 0.00

       

City Total By Fund 1,160.00 1,131.00 1,154.50 1,093.50 1,089.50 (65.00)
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

Mayor's Office 619,133           631,570           716,646           336,038           739,254           729,948           756,469           786,036           818,391           

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures 619,133           631,570          716,646          336,038          739,254          729,948          756,469          786,036          818,391           

Expenditures by Account Type          

Personnel

Salaries & Wages 407,481           371,170           459,436           216,727           465,264           457,067           466,208           475,533           485,043           

Fringe Benefits 131,282           138,699           171,690           78,598             204,614           208,352           224,657           243,173           264,227           

Total Personnel 538,763           509,869           631,126           295,325           669,878           665,419           690,865           718,706           749,271           

Supplies 6,283               17,995             3,601               1,752               2,000               2,000               2,000               2,000               2,000               

Services & Charges

Professional Services -                  4,986               1,353               -                  -                  -                  -                  -                  -                  

Printing & Advertising 29,514             33,627             41,138             19,294             35,700             36,414             37,142             37,885             38,643             

Utilities -                  -                  -                  -                  -                  -                  -                  -                  -                  

Education & Training 1,676               500                  1,166               452                  1,755               1,000               1,000               1,000               1,000               

Travel 5,555               6,616               2,448               1,050               6,750               3,200               3,200               3,200               3,200               

Repairs & Maintenance 8,452               13,033             9,259               522                  800                  -                  -                  -                  -                  

Interfund Allocations 27,096             41,364             21,167             15,197             17,834             18,726             19,662             20,645             21,677             

Debt Service:  

Principal -                  1,954               2,488               1,221               2,126               572                  -                  -                  -                  

Interest & Fees -                  392                  300                  172                  111                  18                    -                  -                  -                  

Grants & Subsidies -                  -                  -                  -                  -                  -                  -                  -                  -                  

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out -                  -                  -                  -                  -                  -                  -                  -                  -                  

Other Services & Charges 1,794               1,234               2,600               1,053               2,300               2,600               2,600               2,600               2,600               

Total Services & Charges 74,087             103,706           81,919             38,961             67,376             62,530             63,604             65,330             67,120             

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Expenditures by Type 619,133           631,570          716,646          336,038          739,254          729,948          756,469          786,036          818,391           
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Average response time to letters and requests CG Output 5 4.9 5 5

Average time to resolve constituent issues CG Output 5 3 5 5

Increase local, national, and social media coverage ED Output 15 12 15 15

Increase social media presence - Twitter ED Output 5014 3134 5014 5014

Increase social media presence - Facebook ED Output 3226 2016 3226 3226

Number of Mayor's Office outreach events CG Output 310 308 N/A 305

2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

MAYOR 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

ADMINISTRATIVE ASSISTANT I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

COMMUNICATIONS DIRECTOR 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

DIRECTOR OF COMMUNITY OUTREACH 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

CHIEF OF STAFF TO THE MAYOR 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

EXEC ASST & DIR OF SPEC PROJ 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

DEPUTY CHIEF OF STAFF -                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 6.0                7.0                7.0                7.0                7.0                7.0                7.0                7.0                

Bargaining

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 6.0                7.0                7.0                7.0                7.0                7.0                7.0                7.0                
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

311 Call Center -                  268,753           488,908           214,950           470,291           471,612           487,848           503,583           521,797           

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures -                  268,753          488,908          214,950          470,291          471,612           487,848          503,583          521,797          

Expenditures by Account Type          

Personnel

Salaries & Wages -                  187,129           292,580           134,756           312,482           307,700           313,854           320,131           326,534           

Fringe Benefits -                  69,283             130,125           55,996             129,080           135,283           143,692           152,850           162,830           

Total Personnel -                  256,412           422,705           190,752           441,562           442,983           457,546           472,981           489,364           

Supplies -                  8,861               24,771             12,461             5,500               5,500               5,610               5,610               5,722               

Services & Charges

Professional Services -                  125                  500                  -                  -                  -                  -                  -                  -                  

Printing & Advertising -                  2,700               21,743             3,467               -                  -                  -                  -                  -                  

Utilities -                  -                  -                  -                  -                  -                  -                  -                  -                  

Education & Training -                  199                  1,900               -                  2,000               2,000               2,000               2,000               2,000               

Travel -                  456                  4,100               1,616               4,100               4,100               4,100               4,400               4,400               

Repairs & Maintenance -                  -                  1,471               -                  1,000               1,000               1,000               1,000               1,000               

Interfund Allocations -                  -                  11,118             6,294               15,629             15,629             17,192             17,192             18,911             

Debt Service:  

Principal -                  -                  -                  -                  -                  -                  -                  -                  -                  

Interest & Fees -                  -                  -                  -                  -                  -                  -                  -                  -                  

Grants & Subsidies -                  -                  -                  -                  -                  -                  -                  -                  -                  

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out -                  -                  -                  -                  -                  -                  -                  -                  -                  

Other Services & Charges -                  -                  600                  360                  500                  400                  400                  400                  400                  

Total Services & Charges -                  3,480               41,432             11,737             23,229             23,129             24,692             24,992             26,711             

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Expenditures by Type -                  268,753          488,908          214,950          470,291          471,612           487,848          503,583          521,797          
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

 Average time to answer (seconds) BE Efficiency 30                           -                         35                           35                           

 Percentage handled within 30 seconds BE Efficiency 70% 0% 70% 70%

 % of abandoned calls BE Efficiency 7% 0% 7% 7%

 Call volume BE Output 275,000                  -                         135,000                  222,000                  
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Dir Public Service 0.5                0.5                0.5                0.5                0.5                0.5                0.5                0.5                

311 Customer Svc Liaisons 4.0                6.0                6.0                4.0                4.0                4.0                4.0                4.0                

Added: -                -                -                -                -                -                -                -                

Senior Liaison -                -                -                1.0                1.0                1.0                1.0                1.0                

311 Cust Svc Supervisor -                -                -                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 4.5                6.5                6.5                6.5                6.5                6.5                6.5                6.5                

Bargaining

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 4.5                6.5                6.5                6.5                6.5                6.5                6.5                6.5                
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

Office of the City Clerk 304,355           323,764           394,608           156,419           430,458           418,327           430,793           444,032           458,109           

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures 304,355          323,764          394,608          156,419           430,458          418,327          430,793          444,032          458,109          

Expenditures by Account Type          

Personnel

Salaries & Wages 198,475           207,118           216,985           103,869           231,395           225,752           230,267           234,872           239,569           

Fringe Benefits 57,910             62,083             95,778             35,784             108,047           113,035           120,608           128,860           137,855           

Total Personnel 256,385           269,201           312,763           139,653           339,442           338,787           350,875           363,732           377,424           

Supplies 4,575               12,397             10,992             3,310               7,740               9,050               9,060               9,070               9,080               

Services & Charges

Professional Services 8,741               8,799               8,600               3,596               13,800             13,800             13,800             13,800             13,800             

Printing & Advertising 9,620               14,560             23,750             5,421               23,750             26,500             26,750             27,000             27,250             

Utilities -                  -                  -                  -                  -                  -                  -                  -                  -                  

Education & Training 2,934               1,998               5,850               1,279               4,000               4,250               4,250               4,250               4,250               

Travel 5,559               3,829               5,000               762                  7,350               7,350               7,350               7,350               7,350               

Repairs & Maintenance 2,138               1,950               4,000               -                  7,500               4,000               4,000               4,000               4,000               

Interfund Allocations 5,628               5,988               3,103               1,548               3,826               3,940               4,058               4,180               4,305               

Debt Service:  

Principal -                  2,483               -                  -                  -                  -                  -                  -                  -                  

Interest & Fees -                  115                  -                  -                  -                  -                  -                  -                  -                  

Grants & Subsidies -                  -                  -                  -                  -                  -                  -                  -                  -                  

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out -                  -                  -                  -                  -                  -                  -                  -                  -                  

Other Services & Charges 2,131               2,444               7,150               850                  9,650               10,650             10,650             10,650             10,650             

Total Services & Charges 36,751             42,166             57,453             13,456             69,876             70,490             70,858             71,230             71,605             

Capital 6,644               -                  13,400             -                  13,400             -                  -                  -                  -                  

Total Expenditures by Type 304,355          323,764          394,608          156,419           430,458          418,327          430,793          444,032          458,109          
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2016    

Long Term 2013 2014 2015

Measure Type Goal Actual Estimated Target

Number of transactions preserved output 150 156 160 160

Numbers of laws passed by Council output 15 14 15 16

Number of meeting minutes recorded output 150 146 150 155

Percentage of petitioners that file successfully. effectiveness 95% 95% 96% 97%

Live Council meeting aired on WNIT technology 24 0 15 24
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

City Clerk 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Chief Deputy City Clerk 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Deputy City Clerk 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Ordinance Violations Bureau Clerk 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

City Clerk Secretary 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 5.0                5.0                5.0                5.0                5.0                5.0                5.0                5.0                

Bargaining

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 5.0                5.0                5.0                5.0                5.0                5.0                5.0                5.0                
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

Common Council 379,017           348,922           542,598           142,938           485,139           626,855           645,171           664,764           685,751           

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures 379,017          348,922          542,598          142,938          485,139          626,855          645,171           664,764          685,751          

Expenditures by Account Type          

Personnel

Salaries & Wages 138,449           140,532           171,394           72,018             180,960           177,920           181,278           184,704           188,198           

Fringe Benefits 34,939             49,290             126,535           27,648             144,282           154,600           167,191           180,983           196,093           

Total Personnel 173,388           189,822           297,929           99,666             325,242           332,520           348,469           365,687           384,291           

Supplies 5,928               13,983             14,785             258                  4,403               10,415             10,427             10,440             10,453             

Services & Charges

Professional Services 171,201           124,409           182,485           34,742             111,000           192,375           193,875           195,375           196,875           

Printing & Advertising 5,525               4,698               9,700               1,697               9,700               9,500               9,500               9,500               9,500               

Utilities -                  -                  -                  -                  -                  -                  -                  -                  -                  

Education & Training 1,173               349                  2,500               85                    2,500               2,600               2,700               2,800               2,900               

Travel 658                  899                  5,000               210                  3,000               5,500               6,000               6,500               7,000               

Repairs & Maintenance 4,519               2,928               16,000             2,351               14,597             16,000             16,000             16,000             16,000             

Interfund Allocations 6,936               10,752             7,749               3,868               8,247               8,495               8,750               9,012               9,282               

Debt Service:  

Principal -                  -                  -                  -                  -                  -                  -                  -                  -                  

Interest & Fees -                  -                  -                  -                  -                  -                  -                  -                  -                  

Grants & Subsidies -                  -                  -                  -                  -                  -                  -                  -                  -                  

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out -                  -                  -                  -                  -                  -                  -                  -                  -                  

Other Services & Charges 4,130               1,082               6,450               61                    6,450               49,450             49,450             49,450             49,450             

Total Services & Charges 194,142           145,117           229,884           43,014             155,494           283,920           286,275           288,637           291,007           

Capital 5,559               -                  -                  -                  -                  -                  -                  -                  -                  

Total Expenditures by Type 379,017          348,922          542,598          142,938          485,139          626,855          645,171           664,764          685,751          
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Common Council Members 9.0                9.0                9.0                9.0                9.0                9.0                9.0                9.0                

-                -                -                -                -                -                -                -                

Total Non-Bargaining 9.0                9.0                9.0                9.0                9.0                9.0                9.0                9.0                

Bargaining

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 9.0                9.0                9.0                9.0                9.0                9.0                9.0                9.0                
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

Public Access TV -                  -                  -                  -                  43,000             43,000             43,000             43,000             43,000             

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures -                  -                  -                  -                  43,000            43,000            43,000            43,000            43,000            

Expenditures by Account Type          

Personnel

Salaries & Wages

Fringe Benefits

Total Personnel -                  -                  -                  -                  -                  -                  -                  -                  -                  

Supplies

Services & Charges

Professional Services -                  -                  -                  -                  43,000             43,000             43,000             43,000             43,000             

Printing & Advertising 

Utilities

Education & Training

Travel

Repairs & Maintenance

Interfund Allocations

Debt Service:  

Principal

Interest & Fees

Grants & Subsidies

Payment In Lieu of Taxes

Transfers Out

Other Services & Charges 

Total Services & Charges -                  -                  -                  -                  43,000             43,000             43,000             43,000             43,000             

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Expenditures by Type -                  -                  -                  -                  43,000            43,000            43,000            43,000            43,000            
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

Controller (1 FTE) 105,000           106,000           115,000           57,500             147,791           112,807           119,270           126,228           133,735           

Finance (7 FTE's) 625,874           568,148           721,504           340,142           719,765           801,830           833,174           865,949           900,246           

Human Resources (4 FTE's) 275,000           307,034           417,402           183,497           399,231           446,201           464,049           482,611           501,915           

Information Technology (6 FTE's) 436,000           619,191           626,103           287,847           467,279           479,890           490,849           503,543           521,899           

Purchasing (2 FTE's) 71,000             128,059           125,000           62,500             127,634           132,739           138,048           143,570           149,313           

Performance Management (1 FTE) -                  75,212             82,000             41,000             95,972             99,811             103,804           107,956           112,274           

Business Licensing (0 FTE) 48,000             -                  -                  -                  -                  -                  -                  -                  -                  

27th Payroll -                  -                  -                  -                  57,547             -                  -                  -                  -                  

-                  -                  -                  -                  -                  -                  -                  -                  -                  

-                  -                  -                  -                  -                  -                  -                  -                  -                  

-                  -                  -                  -                  -                  -                  -                  -                  -                  

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures 1,560,874       1,803,645       2,087,009       972,486          2,015,219        2,073,278       2,149,194        2,229,857       2,319,382       

Expenditures by Account Type          

Personnel

Salaries & Wages 1,023,679        1,122,164        1,304,440        610,908           1,303,728        1,319,572        1,345,963        1,372,883        1,400,340        

Fringe Benefits 317,385           371,213           447,176           216,838           502,923           540,275           584,805           635,342           692,774           

Total Personnel 1,341,064        1,493,377        1,751,616        827,746           1,806,651        1,859,847        1,930,768        2,008,225        2,093,114        

Supplies 24,369             24,068             35,864             20,593             21,000             21,420             21,848             22,285             22,731             

Services & Charges

Professional Services 117,996           175,435           165,085           82,416             86,000             87,720             89,474             91,264             93,089             

Printing & Advertising 5,544               6,357               6,250               2,005               6,250               6,375               6,503               6,633               6,765               

Utilities -                  -                  -                  -                  -                  -                  -                  -                  -                  

Education & Training 7,004               13,125             24,539             9,728               10,500             10,710             10,924             11,143             11,366             

Travel 8,477               13,533             22,845             12,708             16,350             16,677             17,011             17,351             17,698             

Repairs & Maintenance 13,128             12,170             16,000             1,832               5,000               5,100               5,202               5,306               5,412               

Interfund Allocations 23,652             37,968             21,941             6,667               24,725             25,961             27,259             28,622             30,053             

Debt Service:  

Principal -                  984                  2,900               1,013               2,178               2,308               2,445               634                  -                  

Interest & Fees -                  301                  900                  273                  393                  264                  126                  9                      -                  

Grants & Subsidies -                  -                  -                  -                  -                  -                  -                  -                  -                  

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out -                  -                  -                  -                  -                  -                  -                  -                  -                  

Other Services & Charges 19,640             26,327             39,069             7,505               36,172             36,895             37,633             38,386             39,154             

Total Services & Charges 195,441           286,200           299,529           124,147           187,568           192,011           196,577           199,347           203,537           

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Expenditures by Type 1,560,874       1,803,645       2,087,009       972,486          2,015,219        2,073,278       2,149,194        2,229,857       2,319,382       

          

Explain Significant Revenue Expenditure Changes Below:
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

 - GFOA CAFR/Budget Award GG Quality 1/1 1/1 1/1 2/2

 - SBOA audit findings GG Quality 0 3 5 0

 - Fund Cash Report sent by 15th BE Efficiency 12 months 12 months 12 months 12 months

 - City Bond Rating (S&P) GG Quality AA+ AA AA AA

 - General Fund reserves % GG Output 50% or more 25% 25% 25%

 - General Fund % of Expenditures GG Output 96% or less 42% 50% 50%
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

City Controller 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Deputy City Controller 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Director of City Finance 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Performance Improve Manager 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Accounts Payable Supervisor 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Accounts Payable Technician 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Payroll Supervisor 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Accounting Assistant 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Administrative Assistant 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Budget Analyst 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Director of Human Resources 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Talent Manager 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Benefits Manager 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Director Information Technology 1.0                1.0                1.0                -                -                -                -                -                

System Specialist IV 2.0                4.0                3.0                3.0                3.0                3.0                3.0                3.0                

System Specialist III 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

System Specialist II 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

System Specialist II (Help Desk) -                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Purchasing Manager 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Diversity Officer 1.0                1.0                1.0                -                -                -                -                -                

HR Generalist -                -                -                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 20.0              23.0              22.0              21.0              21.0              21.0              21.0              21.0              

Bargaining

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 20.0              23.0              22.0              21.0              21.0              21.0              21.0              21.0              
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

 913,867           925,136           1,063,527        625,075           1,069,756        1,047,727        1,078,777        1,118,351        1,151,848        

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures 913,867          925,136          1,063,527       625,075          1,069,756       1,047,727       1,078,777       1,118,351        1,151,848        

Expenditures by Account Type          

Personnel

Salaries & Wages 447,949           448,718           499,968           237,844           512,206           469,412           478,800           488,376           498,144           

Fringe Benefits 168,588           184,112           211,128           100,568           237,079           241,821           246,657           258,990           264,170           

Total Personnel 616,537           632,830           711,096           338,412           749,285           711,233           725,457           747,366           762,314           

Supplies 20,638             21,350             29,549             8,332               26,671             28,005             29,405             30,875             32,419             

Services & Charges

Professional Services 5,980               7,680               9,000               1,648               8,000               8,400               8,820               9,261               9,724               

Printing & Advertising 24,499             41,965             38,737             23,184             38,000             39,900             41,895             43,990             46,189             

Utilities 113,399           100,555           118,250           46,095             108,000           113,400           119,070           125,024           131,275           

Education & Training 5,974               5,787               7,145               3,358               7,000               7,350               7,718               8,103               8,509               

Travel 15,558             16,483             25,398             6,049               18,000             18,900             19,845             20,837             21,879             

Repairs & Maintenance 54,792             52,094             81,117             42,713             70,098             73,603             77,283             81,147             85,205             

Interfund Allocations 51,576             41,664             37,560             18,780             38,852             40,794             42,834             44,976             47,225             

Debt Service:  

Principal -                  -                  -                  -                  -                  -                  -                  -                  -                  

Interest & Fees -                  -                  -                  -                  -                  -                  -                  -                  -                  

Grants & Subsidies -                  -                  -                  -                  -                  -                  -                  -                  -                  

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out -                  -                  -                  -                  -                  -                  -                  -                  -                  

Other Services & Charges 4,915               4,728               5,675               3,140               5,850               6,143               6,450               6,772               7,111               

Total Services & Charges 276,693           270,956           322,882           144,967           293,800           308,490           323,914           340,110           357,116           

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Expenditures by Type 913,867          925,136          1,063,527       491,711           1,069,756       1,047,727       1,078,777       1,118,351        1,151,848        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Number of gross tickets issued annually GG Output 120000 126079 100000 100000

Number of shows booked ED Output 90 94 80 80
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Executive Director-Morris PAC 0.6                0.6                0.6                0.6                0.8                1.0                1.0                1.0                     

Director of Marketing & Promo 0.6                0.6                0.6                0.6                0.6                1.0                1.0                1.0                     

Director of Financial Services 0.6                0.6                0.6                0.6                0.8                1.0                1.0                1.0                     

Operations Supervisor 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                     

Operations Supervisor 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                     

Maintenance Manager 0.6                0.6                0.6                0.6                0.8                1.0                1.0                1.0                     

Asst. Facility Maint. Manager 0.2                0.2                0.2                0.2                -                -                -                -                    

Technical Stage Manager 1.0                1.0                -                1.0                1.0                1.0                1.0                1.0                     

Administrative Assistant 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                     

Interactive Marketing Manager 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                     

Assistant Box Office Manager I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                     

Assistant Box Office Manager II 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                     

Custodian 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                     

-                -                -                -                -                -                -                -                    

Total Non-Bargaining 10.6              10.6              9.6                10.6              11.0              12.0              12.0              12.0                   

Bargaining

Total Bargaining -                -                -                -                -                -                -                -                    

Total Full-Time Employees 10.6              10.6              9.6                10.6              11.0              12.0              12.0              12.0                  
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

 327,142           396,960           523,710           212,081           510,869           521,712           562,798           590,188           603,947           

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures 327,142          396,960          523,710          212,081           510,869          521,712           562,798          590,188          603,947          

Expenditures by Account Type          

Personnel

Salaries & Wages 133,979           149,291           180,978           80,893             184,454           193,677           203,361           213,529           224,205           

Fringe Benefits 45,712             56,263             70,287             33,216             79,051             83,004             87,154             91,511             96,087             

Total Personnel 179,691           205,554           251,265           114,109           263,505           276,680           290,514           305,040           320,292           

Supplies 7,565               9,727               28,005             1,515               19,750             20,737.50        21,774.38        22,863.09        24,006.25        

Services & Charges

Professional Services 513                  224                  2,092               183                  1,200               1,260               1,323               1,389               1,459               

Printing & Advertising 31,447             40,344             53,773             16,412             43,000             45,150             47,408             49,778             52,267             

Utilities 60,015             66,627             81,500             44,026             77,000             80,850             84,893             89,137             93,594             

Education & Training 671                  -                  805                  805                  1,000               1,050               1,103               1,158               1,216               

Travel 790                  650                  2,338               726                  2,700               2,835               2,977               3,126               3,282               

Repairs & Maintenance 32,916             66,247             72,931             27,114             73,000             76,650             80,483             84,507             88,732             

Interfund Allocations 6,996               6,672               14,401             6,901               14,014             14,715             15,450             16,223             17,034             

Debt Service:  

Principal -                  -                  -                  -                  -                  -                  -                  -                  -                  

Interest & Fees -                  -                  -                  -                  -                  -                  -                  -                  -                  

Grants & Subsidies -                  -                  -                  -                  -                  -                  -                  -                  -                  

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out -                  -                  -                  -                  -                  -                  -                  -                  -                  

Other Services & Charges 1,482               915                  1,600               291                  1,700               1,785               1,874               1,968               2,066               

Total Services & Charges 134,830           181,679           229,440           96,457             213,614           224,295           235,509           247,285           259,649           

Capital 5,056               -                  15,000             -                  14,000             -                  15,000             15,000             -                  

Total Expenditures by Type 327,142          396,960          523,710          212,081           510,869          521,712           562,798          590,188          603,947          
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

F&B Commission Earned ED Output 190000 169340 175000 187500
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Executive Director Morris PAC 40% 0.4                0.4                0.4                0.4                0.2                -                -                -                

Maintenance Manager 40% 0.4                0.4                0.4                0.4                0.2                -                -                -                

Director of Marketing and Promotions 40% 0.4                0.4                0.4                0.4                0.4                -                -                -                

Director of Financial Services 40% 0.4                0.4                0.4                0.4                0.2                -                -                -                

Assistant Facility Manager 80% 0.8                0.8                0.8                0.8                1.0                1.0                1.0                1.0                

Event Service Technician I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

-                -                -                -                -                -                -                -                

Total Non-Bargaining 3.4                3.4                3.4                3.4                3.0                2.0                2.0                2.0                

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 3.4                3.4                3.4                3.4                3.0                2.0                2.0                2.0                
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

City legal counsel 772,965           895,790           1,025,635        493,835           1,005,420        984,762           1,012,116        1,040,179        1,070,522        

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures 772,965          895,790          1,025,635       493,835          1,005,420       984,762          1,012,116        1,040,179        1,070,522       

Expenditures by Account Type          

Personnel

Salaries & Wages 539,936           609,358           711,785           347,776           713,158           703,075           717,136           731,479           746,109           

Fringe Benefits 182,340           210,642           265,634           124,873           242,056           231,511           244,349           258,289           273,438           

Total Personnel 722,276           820,000           977,419           472,649           955,214           934,586           961,486           989,768           1,019,546        

Supplies 6,259               19,326             3,700               1,091               2,700               2,700               2,700               2,700               2,800               

Services & Charges

Professional Services 3,358               7,796               5,300               1,204               4,550               4,550               4,550               4,600               4,600               

Printing & Advertising -                  -                  -                  -                  -                  -                  -                  -                  -                  

Utilities -                  -                  -                  -                  -                  -                  -                  -                  -                  

Education & Training 2,349               3,238               4,000               979                  10,000             10,000             10,000             11,000             11,000             

Travel 1,397               1,713               3,500               -                  3,500               3,500               3,640               3,640               3,786               

Repairs & Maintenance 1,214               5,676               1,000               4,123               500                  500                  500                  500                  500                  

Interfund Allocations 14,568             14,676             10,516             2,869               11,956             11,956             11,956             11,956             11,956             

Debt Service:  

Principal -                  904                  3,000               508                  1,100               1,163               1,232               1                      -                  

Interest & Fees -                  49                    200                  127                  200                  108                  39                    -                  -                  

Grants & Subsidies -                  -                  -                  -                  -                  -                  -                  -                  -                  

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out -                  -                  -                  -                  -                  -                  -                  -                  -                  

Other Services & Charges 21,544             22,412             17,000             10,285             15,700             15,700             16,014             16,014             16,334             

Total Services & Charges 44,430             56,464             44,516             20,095             47,506             47,477             47,931             47,711             48,176             

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Expenditures by Type 772,965          895,790          1,025,635       493,835          1,005,420       984,762          1,012,116        1,040,179        1,070,522       
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Asst City Attorney 3.0                3.0                3.0                4.0                4.0                4.0                4.0                4.0                

Asst City Attorney (32 hr) 1.0                1.0                1.0                2.0                2.0                2.0                2.0                2.0                

Paralegal 2.0                2.0                1.0                -                -                -                -                -                

Secretary III 1.0                2.0                1.0                -                -                -                -                -                

Secretary V 2.0                1.0                1.0                -                -                -                -                -                

Corporate Counsel 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Executive Assistant -                -                -                1.0                1.0                1.0                1.0                1.0                

Admin Assist I (2) -                -                -                2.0                2.0                2.0                2.0                2.0                

Subtotal Full Time 10.0              10.0              8.0                10.0              10.0              10.0              10.0              10.0              

Part Time with benefits -                -                -                -                -                -                -                -                

PT City Attorney 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

PT Deputy City Attorney III 2.0                3.0                2.0                -                -                -                -                -                

Subtotal Part Time with benefits 3.0                4.0                3.0                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 13.0              14.0              11.0              11.0              11.0              11.0              11.0              11.0              

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 13.0              14.0              11.0              11.0              11.0              11.0              11.0              11.0              

98



  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

Engineering 1,684,238        1,300,087        1,126,302        510,288           953,032           978,663           1,012,438        1,046,114        1,080,486        

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures 1,684,238       1,300,087       1,126,302        510,288          953,032          978,663          1,012,438        1,046,114        1,080,486       

Expenditures by Account Type          

Personnel

Salaries & Wages 836,565           452,898           444,664           215,713           529,033           524,868           535,365           546,072           556,994           

Fringe Benefits 266,632           158,464           166,011           70,835             181,519           199,671           219,638           241,602           265,762           

Total Personnel 1,103,197        611,362           610,675           286,548           710,552           724,538           755,003           787,674           822,756           

Supplies 13,713             17,665             15,736             10,058             26,700             16,500             16,500             17,000             17,000             

Services & Charges

Professional Services 51,772             43,783             148,000           81,814             105,000           110,000           110,000           113,000           113,000           

Printing & Advertising 769                  1,164               2,200               1,209               3,300               3,500               3,500               3,500               3,500               

Utilities -                  -                  -                  -                  -                  -                  -                  -                  -                  

Education & Training 2,379               5,857               10,000             881                  10,000             10,000             10,000             10,000             12,000             

Travel 6,215               6,165               9,500               3,796               10,500             11,000             11,000             11,000             11,000             

Repairs & Maintenance 77,429             84,712             80,050             4,278               8,500               16,000             16,000             16,000             18,000             

Interfund Allocations 372,405           515,116           227,999           115,346           57,590             57,590             57,700             57,700             58,000             

Debt Service:  

Principal 2,341               3,868               12,330             3,298               11,570             19,560             23,100             21,140             16,175             

Interest & Fees 308                  725                  1,212               552                  1,505               1,975               1,635               1,100               1,055               

Grants & Subsidies -                  -                  -                  -                  -                  -                  -                  -                  -                  

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out -                  -                  -                  -                  -                  -                  -                  -                  -                  

Other Services & Charges 45,311             9,670               8,600               2,508               7,815               8,000               8,000               8,000               8,000               

Total Services & Charges 558,929           671,060           499,891           213,682           215,780           237,625           240,935           241,440           240,730           

Capital 8,399               -                  -                  -                  -                  -                  -                  -                  -                  

Total Expenditures by Type 1,684,238       1,300,087       1,126,302        510,288          953,032          978,663          1,012,438        1,046,114        1,080,486       
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

 

Number of 311/Council Requests (Open/Closed/%) GG Effectiveness 80% NA 40% 60%

Project Management Grades GG Quality  NA B+ B+

2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Dir Public Works 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

City Engineer -                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Asst City Engineer 2.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Public Construction Mgr 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

GIS Mgr 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Exec Asst & Dir Special Projects 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Project Inspector II 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Deputy Dir Public Works -                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Dir of Communications - Pub Wks 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Project Inspector I 2.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Project Manager -                1.0                -                -                -                -                -                -                

Secretary V -                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Senior CAD specialist 1.0                -                -                -                -                -                -                -                

Engineer I -                -                -                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 12.0              15.0              14.0              15.0              15.0              15.0              15.0              15.0              

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 12.0              15.0              14.0              15.0              15.0              15.0              15.0              15.0              
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

Police Department 24,605,342      22,509,526      24,725,204      11,416,579      25,111,511      25,763,205      26,531,209      27,339,607      28,191,703      

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures 24,605,342     22,509,526     24,725,204     11,416,579      25,111,511       25,763,205     26,531,209     27,339,607     28,191,703      

Expenditures by Account Type          

Personnel

Salaries & Wages 14,942,401      14,515,059      15,189,656      7,125,373        16,879,595      16,947,249      17,286,194      17,631,918      17,984,556      

Fringe Benefits 5,299,957        4,772,852        5,146,048        2,490,091        6,109,629        6,442,333        6,820,141        7,230,401        7,676,253        

Total Personnel 20,242,358      19,287,911      20,335,704      9,615,464        22,989,224      23,389,582      24,106,335      24,862,319      25,660,809      

Supplies 1,159,837        458,664           743,491           389,326           272,400           353,306           360,609           368,065           375,678           

Services & Charges

Professional Services 92,858             284,120           473,000           193,637           239,000           374,000           381,480           389,110           396,892           

Printing & Advertising -                  -                  -                  -                  -                  -                  -                  -                  -                  

Utilities 275,819           306,074           365,850           144,342           367,850           375,207           382,711           390,365           398,173           

Education & Training 28,183             28,667             -                  370                  -                  -                  -                  -                  -                  

Travel 37,171             40,026             200                  925                  200                  -                  -                  -                  -                  

Repairs & Maintenance 1,186,413        480,364           1,028,525        333,630           614,040           626,321           638,847           651,624           664,657           

Interfund Allocations 1,273,880        1,322,108        1,277,244        632,388           421,602           434,250           447,278           460,696           474,517           

Debt Service:  

Principal -                  -                  6,000               1,563               6,000               6,120               6,242               6,367               6,495               

Interest & Fees -                  -                  2,000               422                  2,000               2,040               2,081               2,122               2,165               

Grants & Subsidies 16,610             14,696             40,000             2,279               40,000             40,000             40,000             40,000             40,000             

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out -                  -                  -                  -                  -                  -                  -                  -                  -                  

Other Services & Charges 197,389           192,873           148,032           37,075             159,195           162,379           165,626           168,939           172,318           

Total Services & Charges 3,108,323        2,668,928        3,340,851        1,346,631        1,849,887        2,020,317        2,064,265        2,109,223        2,155,216        

Capital 94,824             94,023             305,158           65,158             -                  -                  -                  -                  -                  

Total Expenditures by Type 24,605,342     22,509,526     24,725,204     11,416,579      25,111,511       25,763,205     26,531,209     27,339,607     28,191,703      
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Total Part 1 Crimes BE Output 4520 5580 5022 4520

Agg-Assault Firearm BE Output 78 95 87 78

Persons Shot BE Output 65 80 72 65
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Director-Financial Services 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Crime Lab Supervisor 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Crime Lab Firearms Exam 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Systems Specialist III 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Financial Specialist IV 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Director-Records Bureau 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

System Specialists I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Financial Specialist III 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

PM Coordinator 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Administrative Assistant II 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Evidence Technician 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Crime Analysis  CHECK 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Data Entry Records Coordinator 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Court Liaison 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Digital-forensic Tech 1.0                1.0                1.0                2.0                2.0                2.0                2.0                2.0                

Secretary V 3.0                3.0                3.0                2.0                2.0                2.0                2.0                2.0                

Laboratory Technician 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Senior Property/Evidence Custodian 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Data/Alarm Coordinator 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Data Entry Specialist III 3.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Clerk Terminal Operator 9.0                9.0                9.0                9.0                9.0                9.0                9.0                9.0                

Public Assistance Clerk II *** -                -                -                8.0                8.0                8.0                8.0                8.0                

Administrative Assistant I -                -                -                1.0                1.0                1.0                1.0                1.0                

-                -                -                -                -                -                -                -                

Total Non-Bargaining 34.0              34.0              34.0              43.0              43.0              43.0              43.0              43.0              

Bargaining

Chief 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

D/Chief 3.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Captain 10.0              10.0              8.0                10.0              10.0              10.0              10.0              10.0              

Lieutenant 21.0              28.0              20.0              28.0              28.0              28.0              28.0              28.0              

Sergeant 69.0              58.0              43.0              58.0              58.0              58.0              58.0              58.0              

Patrolman First Class 98.0              102.0            105.0            106.0            106.0            106.0            106.0            106.0            

Patrolman Second Class 11.0              8.0                11.0              8.0                8.0                8.0                8.0                8.0                

Patrolman Third Class -                3.0                8.0                3.0                3.0                3.0                3.0                3.0                

Recruits -                -                2.0                -                -                -                -                -                

Total Police Bargaining 213.0            213.0            201.0            217.0            217.0            217.0            217.0            217.0            

Maintenance (Teamsters) 3.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Total Bargaining 216.0            216.0            204.0            220.0            220.0            220.0            220.0            220.0            

Total Full-Time Employees 250.0            250.0            238.0            263.0            263.0            263.0            263.0            263.0            
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

Communications Center 1,957,028        2,060,644        2,021,486        966,702           1,687,540        1,574,438        1,605,927        1,638,046        1,670,807        

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures 1,957,028       2,060,644       2,021,486       966,702          1,687,540       1,574,438       1,605,927       1,638,046       1,670,807       

Expenditures by Account Type          

Personnel

Salaries & Wages 1,426,280        1,505,474        1,424,290        692,864           126,928           -                  -                  -                  -                  

Fringe Benefits 505,725           531,452           571,377           269,053           17,045             -                  -                  -                  -                  

Total Personnel 1,932,005        2,036,926        1,995,667        961,917           143,973           -                  -                  -                  -                  

Supplies 2,358               1,868               4,029               903                  -                  -                  -                  -                  -                  

Services & Charges

Professional Services -                  -                  -                  -                  -                  -                  -                  -                  -                  

Printing & Advertising -                  -                  -                  -                  -                  -                  -                  -                  -                  

Utilities -                  -                  -                  -                  -                  -                  -                  -                  -                  

Education & Training -                  -                  -                  -                  -                  -                  -                  -                  -                  

Travel -                  -                  -                  -                  -                  -                  -                  -                  -                  

Repairs & Maintenance 16,656             17,532             11,160             -                  -                  -                  -                  -                  -                  

Interfund Allocations 3,924               3,792               8,025               3,882               -                  -                  -                  -                  -                  

Debt Service:  

Principal -                  -                  -                  -                  -                  -                  -                  -                  -                  

Interest & Fees -                  -                  -                  -                  -                  -                  -                  -                  -                  

Grants & Subsidies -                  -                  -                  -                  -                  -                  -                  -                  -                  

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out -                  -                  -                  -                  -                  -                  -                  -                  -                  

Other Services & Charges 2,085               526                  2,605               -                  1,543,567        1,574,438        1,605,927        1,638,046        1,670,807        

Total Services & Charges 22,665             21,850             21,790             3,882               1,543,567        1,574,438        1,605,927        1,638,046        1,670,807        

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Expenditures by Type 1,957,028       2,060,644       2,021,486       966,702          1,687,540       1,574,438       1,605,927       1,638,046       1,670,807       
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

COMMUNICATION SPECIALIST I @ $ 31,506 2.0                2.0                3.0                -                -                -                -                -                

COMMUNICATION SPECIALIST II @ $ 35,219 12.0              15.0              12.0              -                -                -                -                -                

COMMUNICATION SPECIALIST III @ $ 35,722 5.0                7.0                5.0                -                -                -                -                -                

COMMUNICATION SUPERVISOR I 1.0                1.0                1.0                -                -                -                -                -                

COMMUNICATION SUPERVISORS II @ $ 42,512 3.0                3.0                1.0                -                -                -                -                -                

ASSISTANT DIRECTOR OF COMMUNICATIONS 1.0                1.0                1.0                -                -                -                -                -                

DIRECTOR OF COMMUNICATIONS 1.0                1.0                1.0                -                -                -                -                -                

PUBLIC ASSISTANCE CLERK II @ $ 28,191 8.0                8.0                7.0                -                -                -                -                -                

-                -                -                -                -                -                -                -                

Total Non-Bargaining 33.0              38.0              31.0              -                -                -                -                -                

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 33.0              38.0              31.0              -               -               -               -               -               
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

Fire 20,861,407      20,204,555      21,049,415      10,385,273      17,760,332      17,308,814      17,783,385      18,271,382      18,779,825      

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures 20,861,407     20,204,555     21,049,415      10,385,273     17,760,332     17,308,814      17,783,385     18,271,382      18,779,825     

Expenditures by Account Type          

Personnel

Salaries & Wages 13,788,204      13,689,280      13,664,914      7,025,613        11,156,360      10,958,025      11,177,185      11,400,729      11,628,743      

Fringe Benefits 5,143,237        4,698,042        5,141,500        2,356,311        4,577,501        4,806,376        5,046,695        5,299,030        5,563,981        

Total Personnel 18,931,441      18,387,322      18,806,414      9,381,924        15,733,861      15,764,401      16,223,880      16,699,759      17,192,725      

Supplies 503,189           353,149           589,756           158,956           308,602           314,774           317,922           317,922           321,101           

Services & Charges

Professional Services 65,350             66,668             37,850             61,732             37,850             38,039             38,229             38,421             38,613             

Printing & Advertising 4,373               9,167               8,490               816                  8,350               8,392               8,434               8,476               8,518               

Utilities 149,420           202,089           237,500           114,162           225,500           230,010           234,610           239,302           244,088           

Education & Training 67,357             61,653             98,000             37,128             81,000             81,405             81,812             82,221             82,632             

Travel 14,167             20,646             13,000             13,942             13,000             13,065             13,130             13,196             13,262             

Repairs & Maintenance 728,453           720,423           776,123           354,888           677,116           680,502           683,904           687,324           690,760           

Interfund Allocations 371,770           362,581           400,563           210,801           153,253           156,318           159,444           162,633           165,886           

Debt Service:  

Principal -                  -                  -                  -                  -                  -                  -                  -                  -                  

Interest & Fees -                  -                  -                  -                  -                  -                  -                  -                  -                  

Grants & Subsidies -                  -                  -                  -                  -                  -                  -                  -                  -                  

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out -                  -                  -                  -                  500,000           -                  -                  -                  -                  

Other Services & Charges 25,887             20,857             81,719             50,924             21,800             21,909             22,019             22,129             22,239             

Total Services & Charges 1,426,777        1,464,084        1,653,245        844,393           1,717,869        1,229,640        1,241,583        1,253,701        1,265,999        

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Expenditures by Type 20,861,407     20,204,555     21,049,415      10,385,273     17,760,332     17,308,814      17,783,385     18,271,382      18,779,825     
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Administrative Assistant I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Financial Specialist I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Accounting Clerk IV 2.0                2.0                2.0                3.0                3.0                3.0                3.0                3.0                

Financial Specialist II 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

PM Coordinator 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 6.0                6.0                6.0                7.0                7.0                7.0                7.0                7.0                

Bargaining

Chief 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Assistant Chief 5.0                5.0                5.0                4.0                4.0                4.0                4.0                4.0                

Battalion Chief 6.0                6.0                6.0                6.0                6.0                6.0                6.0                6.0                

Captain 57.0              57.0              56.0              56.0              56.0              56.0              56.0              56.0              

Inspector 4.0                4.0                4.0                4.0                4.0                4.0                4.0                4.0                

Arson Investigator 2.0                2.0                3.0                3.0                3.0                3.0                3.0                3.0                

Instructor 2.0                2.0                1.0                1.0                1.0                1.0                1.0                1.0                

Paramedic Lieutenant 16.0              16.0              13.0              -                -                -                -                -                

Pump Engineer 48.0              48.0              48.0              48.0              48.0              48.0              48.0              48.0              

Firefighter 1st Class 58.0              51.0              43.0              12.0              12.0              12.0              12.0              12.0              

Firefighter 2nd Class 19.0              5.0                18.0              18.0              18.0              18.0              18.0              18.0              

Firefighter 3rd Class 5.0                8.0                18.0              8.0                7.0                7.0                7.0                7.0                

Recruit -                8.0                -                4.0                7.0                7.0                7.0                7.0                

Public Information Officer -                -                1.0                1.0                1.0                1.0                1.0                1.0                

Total Bargaining 223.0            213.0            217.0            166.0            168.0            168.0            168.0            168.0            

Total Full-Time Employees 229.0            219.0            223.0            173.0            175.0            175.0            175.0            175.0            
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

EXPENDITURES
Expenditures by Cost Center

Investigation 275,176           314,056           367,262           160,808           360,416           364,520           374,073           384,019           394,500           

-                  -                  -                  -                  -                  -                  -                  -                  -                  

Total Cost Center Expenditures 275,176          314,056          367,262          160,808          360,416          364,520          374,073          384,019          394,500          

Expenditures by Account Type          

Personnel

Salaries & Wages 174,699           179,467           202,147           93,939             209,274           209,684           213,566           217,525           221,564           

Fringe Benefits 57,215             62,260             70,105             38,069             77,201             79,189             83,901             89,025             94,598             

Total Personnel 231,914           241,727           272,252           132,008           286,475           288,873           297,467           306,550           316,162           

Supplies 1,915               1,358               2,394               850                  2,010               2,550               2,650               2,750               2,850               

Services & Charges

Professional Services -                  -                  -                  -                  -                  -                  -                  -                  -                  

Printing & Advertising 744                  480                  892                  378                  -                  -                  -                  -                  -                  

Utilities 3,077               -                  4,106               -                  -                  -                  -                  -                  -                  

Education & Training -                  -                  -                  -                  -                  -                  -                  -                  -                  

Travel -                  -                  -                  -                  -                  -                  -                  -                  -                  

Repairs & Maintenance 10,935             10,262             15,288             3,875               12,488             13,000             13,200             13,300             13,400             

Interfund Allocations 9,708               11,208             4,740               2,376               5,151               5,305               5,464               5,627               5,796               

Debt Service:  

Principal -                  -                  -                  -                  -                  -                  -                  -                  -                  

Interest & Fees -                  -                  -                  -                  -                  -                  -                  -                  -                  

Grants & Subsidies -                  -                  -                  -                  -                  -                  -                  -                  -                  

Payment In Lieu of Taxes -                  -                  -                  -                  -                  -                  -                  -                  -                  

Transfers Out -                  -                  -                  -                  -                  -                  -                  -                  -                  

Other Services & Charges 16,883             49,021             53,400             21,321             54,292             54,792             55,292             55,792             56,292             

Total Services & Charges 41,347             70,971             78,426             27,950             71,931             73,097             73,956             74,719             75,488             

Capital -                  -                  14,190             -                  -                  -                  -                  -                  -                  

Total Expenditures by Type 275,176          314,056          367,262          160,808          360,416          364,520          374,073          384,019          394,500          
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Number of trainings performed. output 6 6 8 8 8

Number of Housing Trainings output 6 8 8 8 8

Number of cases investigated output 100 106 104 104 104

Number of inquiries handled effectiveness 100 107 100 100 116

Number of probable causes outcome 10 8 10 10 8

Number of No Causes                                                       outcome, effect 86 77 80 80 78

Number of cases over 180 days output 14 0 22 8 4

Number of open cases effectiveness 70 60 70 70 65

       

112



2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Director Human Rights 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Investigator V 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Investigator IV 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Investigator IV 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

-                -                -                -                -                -                -                -                

Total Non-Bargaining 4.0                4.0                4.0                4.0                4.0                4.0                4.0                4.0                

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 4.0                4.0                4.0                4.0                4.0                4.0                4.0                4.0                
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE

Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 42,239             29,524             52,000             16,649             34,680             34,800             35,000             35,200             35,360             

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 42,239            29,524            52,000            16,649            34,680            34,800            35,000            35,200            35,360            

EXPENDITURES

Expenditures by Cost Center

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type -                      -                      -                      -                      -                      -                      -                      -                      -                      

          

Net Surplus / (Deficit) 42,239            29,524            52,000            16,649            34,680            34,800            35,000            35,200            35,360            

          

Beginning Cash Balance 8,520,942        8,563,181        8,592,705        8,592,705        8,644,705        8,679,385        8,714,185        8,749,185        8,784,385        

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 8,563,181        8,592,705       8,644,705       8,609,354       8,679,385       8,714,185        8,749,185       8,784,385       8,819,745       

Cash Reserves Target 8,466,515        8,466,515        8,389,741        8,389,741        8,389,741        8,557,536        8,728,687        8,903,260        9,081,325        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Cash reserves GG Output $8,750,000 $8,617,705 $8,660,793 $8,704,097

Interest Earnings GG Output $43,750 $29,524 $35,000 $43,500

Percent Yield GG Efficiency 0.5% 0.58% 0.4% 0.5%
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 7,824,056        7,207,060        7,350,000        4,021,603        7,340,000        7,413,400        7,487,534        7,562,409        7,638,033        

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 576,126           619,840           596,878           324,443           626,039           638,560           651,331           664,358           677,645           

Grants/Intergovernmental 616,596           696,009           729,437           364,694           884,836           902,533           920,583           938,995           957,775           

Charges for Services 3,100,651        3,083,133        2,163,540        847,053           2,025,640        2,066,153        2,107,476        2,149,625        2,192,618        

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures 1,555               5,160               1,800               575                  500                  510                  520                  531                  541                  

Donations -                      800                  -                      -                      -                      -                      -                      -                      -                      

Other Income 156,401           156,203           154,654           72,563             153,700           156,774           159,909           163,108           166,370           

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 12,275,385     11,768,205      10,996,309     5,630,931       11,030,715      11,177,929      11,327,354      11,479,026      11,632,982      

EXPENDITURES
Expenditures by Cost Center

Administration 1,241,368        1,109,172        1,564,813        645,707           932,908           913,183           920,558           940,474           1,094,224        

Maintenance 5,262,895        5,447,359        4,947,775        2,397,989        5,141,447        5,032,740        5,073,384        5,183,147        5,588,814        

Golf 1,723,757        1,728,619        1,526,640        772,664           1,570,785        1,537,574        1,549,991        1,583,525        1,739,839        

Recreation 1,633,777        1,883,695        2,114,512        873,417           2,321,422        2,272,340        2,290,691        2,340,250        2,349,582        

Potawatomi Zoo 2,047,397        2,086,392        2,283,664        1,177,054        850,000           832,028           838,748           856,894           160,311           

Greenhouse 27,864             51,347             59,614             44,162             53,997             52,855             53,282             54,435             59,652             

Graffiti Abatement Program 75,787             86,355             103,860           43,155             98,374             96,294             97,072             99,172             109,567           

Total Cost Center Expenditures 12,012,845      12,392,939     12,600,878     5,954,148       10,968,933     10,737,014      10,823,725     11,057,897      11,101,990      

Expenditures by Account Type          

Personnel

Salaries & Wages 5,698,043        5,755,465        5,390,518        2,427,380        5,192,645        5,104,269        5,206,354        5,310,481        5,416,691        

Fringe Benefits 1,745,579        1,854,042        1,866,424        853,374           1,912,729        1,954,114        2,032,279        2,113,570        2,198,112        

Total Personnel 7,443,622        7,609,507        7,256,942        3,280,754        7,105,374        7,058,383        7,238,633        7,424,051        7,614,803        

Supplies 1,590,997        1,741,909        1,621,319        644,224           1,074,757        1,096,252        1,118,177        1,140,541        1,163,352        

Services & Charges

Professional Services 22,430             30,225             929,005           877,841           784,498           784,498           784,498           784,498           584,498           

Printing & Advertising 32,731             23,308             46,895             11,512             41,502             42,332             43,179             44,042             44,923             

Utilities 604,966           660,109           598,648           310,925           514,928           520,077           525,278           530,531           535,836           

Education & Training 7,930               5,345               11,875             1,757               7,025               7,000               7,000               7,200               7,200               

Travel 8,491               14,596             19,957             2,773               12,717             12,971             13,231             13,495             13,765             

Repairs & Maintenance 348,378           244,715           286,911           107,164           274,862           280,359           285,966           291,686           297,519           

Interfund Allocations 503,215           488,235           698,769           345,908           413,953           350,000           360,500           371,315           382,454           

Debt Service:  

Principal 226,444           273,719           301,217           160,063           300,806           147,000           3,574               -                      -                      

Interest & Fees 18,301             17,531             12,128             6,733               8,451               1,390               113                  -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 187,607           209,824           185,500           -                      95,500             95,500             95,500             95,500             95,500             

Other Services & Charges 457,638           725,354           538,712           199,498           334,560           341,251           348,076           355,038           362,139           

Total Services & Charges 2,418,131        2,692,961        3,629,617        2,024,174        2,788,802        2,582,380        2,466,915        2,493,305        2,323,835        

Capital 560,095           348,562           93,000             5,000               -                      -                      -                      -                      -                      

Total Expenditures by Type 12,012,845      12,392,939     12,600,878     5,954,152       10,968,933     10,737,014      10,823,725     11,057,897      11,101,990      

          

Net Surplus / (Deficit) 262,540          (624,735)        (1,604,569)      (323,221)         61,782            440,915          503,629          421,129           530,992          

          

Beginning Cash Balance 4,611,791        4,873,821        4,244,224        4,244,224        3,723,319        3,785,101        4,226,016        4,729,645        5,150,774        

Cash Adjustments (510)                (4,862)             1,083,664        12,552             -                      -                      -                      -                      -                      

Ending Cash Balance 4,873,821       4,244,224       3,723,319       3,933,555       3,785,101        4,226,016       4,729,645       5,150,774       5,681,766       

Cash Reserves Target 3,003,211        3,098,235        3,150,220        1,488,538        2,742,233        2,684,254        2,705,931        2,764,474        2,775,497        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Attendance at Fee Based Programs- GG Output 775000 711815 700000 750000

Fee Base Revenue- GG Output 3250000 4118000 2885000 3000000

Volunteers Hours/ Value- GG Outcome 25000/500000 21867/456000 22000/460000 23000/475000

Customer Service Rating (1 to 5 ) GG Quality 4.8 4.75 4.75 4.8
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Park Superintendent 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Director- Admin Services-Parks 1.0                1.0                -                -                -                -                -                -                

Director of Finance 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Financial Specialist III 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Financial Specialist II 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Departmental System Specialist 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Office Manager 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Foreman V 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Park Maintenance Superintendent 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Administrative Assistant I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Operations Manager - Forester 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Park Grounds Manager 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Superintendent IV 1.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Facilities Manager 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Superintendent III 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Foreman V 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Director- Golf Operations 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Club Pro Municipal Golf Course 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Golf Course/Rink Manager 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Greenskeeper 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Superintendent V 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Deputy Director 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Assistant Director- Recreation 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Administrative Assistant Supervisor 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Fitness/Wellness Supervisor 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Athletic Supervisor 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Program Coordinator (6) 6.0                6.0                5.0                7.0                7.0                7.0                7.0                7.0                

Center Supervisor (3) 3.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Violence Prevention Coor II 1.0                1.0                1.0                -                -                -                -                -                

Rum Village Park Supervisor 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Naturalist 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Youth Supervisor 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Assistant Program Supervisor 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Program Supervisor 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Director of Development 1.0                1.0                -                -                -                -                -                -                

Director of Marketing & Promotions 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Project Manager 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Foreman V 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Zoo Staff 7.0                7.0                1.0                -                -                -                -                -                

Total Non-Bargaining 56.0              57.0              48.0              48.0              48.0              48.0              48.0              48.0              
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Bargaining

Park Police II 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Plumber IV 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Electrician 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Construction Maint./Carpenter II 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Construction Maint./Carpenter III 2.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Construction Maint./Mason 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Painter IV 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Head Custodian 4.0                4.0                4.0                4.0                4.0                4.0                4.0                4.0                

Bldg. Maintenance- Custodian & Laborer 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Group Leader 6.0                6.0                5.0                5.0                5.0                5.0                5.0                5.0                

Building & Structure Maint 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Building & Structure Maint II 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Arborist II 1.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Arborist I 1.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Arborist/Weed Control 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Equipment Operator II 3.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Operator I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Heavy Equipment Operator II 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Job Leader 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Athletic Field Maintenance 1.0                1.0                2.0                2.0                2.0                2.0                2.0                2.0                

Mechanic IV 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Assistant Greens Superintendent 2.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Mechanic IV 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Zoo Staff 15.0              16.0              2.0                1.0                1.0                1.0                1.0                1.0                

Total Bargaining 55.0              56.0              42.0              41.0              41.0              41.0              41.0              41.0              

Total Full-Time Employees 111.0             113.0            90.0              89.0              89.0              89.0              89.0              89.0              
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 4,582,130        5,051,335        5,633,418        2,781,681        5,697,000        4,840,289        4,860,994        4,881,906        4,903,027        

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 218,881           422,045           240,000           183,753           265,000           267,650           270,327           273,030           275,760           

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 104,576           38,862             112,986           17,384             16,300             16,300             16,300             16,300             16,300             

Transfers In 2,700,212        3,626,882        3,216,582        1,483,291        2,953,000        3,248,748        3,281,235        3,314,048        3,347,188        

Total Revenue 7,605,799       9,139,124        9,202,986       4,466,110        8,931,300       8,372,987       8,428,856       8,485,284       8,542,275       

EXPENDITURES
Expenditures by Cost Center

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Street Department 6,416,425        7,162,508        8,856,075        3,844,886        8,181,300        8,622,380        9,051,533        9,457,707        9,727,575        

Curb & Sidewalk 354,375           567,484           1,152,802        226,585           1,500,000        750,000           760,000           770,000           780,000           

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 6,770,800       7,729,992       10,008,877     4,071,471        9,681,300       9,372,380       9,811,533        10,227,707     10,507,575     

Expenditures by Account Type          

Personnel

Salaries & Wages 2,131,503        2,570,102        2,978,242        1,421,927        3,023,953        3,084,432        3,146,121        3,209,043        3,273,224        

Fringe Benefits 722,881           890,969           1,145,978        517,540           1,290,595        1,318,438        1,401,673        1,492,258        1,590,911        

Total Personnel 2,854,384        3,461,071        4,124,220        1,939,467        4,314,548        4,402,870        4,547,794        4,701,301        4,864,135        

Supplies 2,513,468        2,430,754        3,329,451        841,140           2,014,593        2,034,739        2,055,087        2,075,638        2,096,394        

Services & Charges

Professional Services 5,618               215,785           579,696           91,377             352,137           352,137           352,137           352,137           352,137           

Printing & Advertising 248                  119                  1,450               370                  1,450               1,450               1,450               1,450               1,450               

Utilities 37,449             53,666             59,056             30,035             49,996             52,496             55,121             57,877             60,770             

Education & Training 865                  6,049               5,138               2,010               7,500               7,500               7,500               7,500               7,500               

Travel 871                  3,448               2,104               2,094               3,820               3,820               3,820               3,820               3,820               

Repairs & Maintenance 1,008,084        1,113,653        887,751           685,242           1,804,772        1,057,111        1,109,967        1,165,465        1,223,738        

Interfund Allocations 184,428           222,060           417,248           208,616           575,748           626,792           645,596           664,964           684,913           

Debt Service:  

Principal -                      99,908             374,121           119,233           421,266           569,041           774,997           933,628           945,406           

Interest & Fees -                      6,711               34,274             8,380               26,740             55,519             48,981             54,663             57,862             

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 5,783               20,921             16,118             9,477               8,730               8,905               9,083               9,264               9,450               

Total Services & Charges 1,243,346        1,742,320        2,376,956        1,156,835        3,252,159        2,734,771        3,008,652        3,250,768        3,347,046        

Capital 159,602           95,847             178,250           134,030           100,000           200,000           200,000           200,000           200,000           

Total Expenditures by Type 6,770,800       7,729,992       10,008,877     4,071,471        9,681,300       9,372,380       9,811,533        10,227,707     10,507,575     

          

Net Surplus / (Deficit) 834,999          1,409,132        (805,891)         394,638          (750,000)        (999,393)        (1,382,677)      (1,742,423)      (1,965,300)      

          

Beginning Cash Balance 1,414,022        2,249,117        3,658,249        3,658,249        2,852,358        2,102,358        1,102,965        (279,711)         (2,022,135)      

Cash Adjustments 96                    -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 2,249,117        3,658,249       2,852,358       4,052,887       2,102,358       1,102,965        (279,711)         (2,022,135)      (3,987,434)     

Cash Reserves Target 1,354,160        1,545,998        2,001,775        814,294           1,936,260        1,874,476        1,962,307        2,045,541        2,101,515        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Streets:   

Street Paving (miles) BE output  20.65 22 21

Alley grading (blocks) BE output  1507 1400 1500

Alley Improvement (PILOT) (blocks) BE output NEW NEW 20

T & L:

Work order processing (days) (PILOT) BE efficiency NEW NEW 10

Intent: measure number of days T&L utilize to address a work order.  Days waiting for       

material do not count against the # of days required to address a WO        
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Streets -                -                -                -                -                -                -                -                

Director of Streets 1.0                1.0                1.0                1.0                1.0                1.0                1.0                0.5                

2 Manager of Streets 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Manager of Traffic & Lighting 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Superintendent V 1.0                2.0                1.0                2.0                2.0                2.0                2.0                2.0                

Superintendent III 3.0                2.0                3.0                2.0                2.0                2.0                2.0                2.0                

Financial Specialist, Sr. 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Financial Specialist II -                1.0                -                1.0                1.0                1.0                1.0                1.0                

Curb & Sidewalk

Superintendent V 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 10.0              11.0              10.0              11.0              11.0              11.0              11.0              10.5              

Bargaining

Streets

Job Leaders -                -                4.0                4.0                4.0                4.0                4.0                

Heavy Equipment Operators II 15.0              17.0              15.0              11.0              11.0              11.0              11.0              11.0              

Equipment Operators III 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Equipment Operators II 19.0              19.0              17.0              19.0              19.0              19.0              19.0              19.0              

General Laborer 0.6                0.6                0.6                0.6                0.6                0.6                0.6                0.6                

Sign Artist Job Leader 1.4                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Signal Tech II Job Leader 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Signal Tech II  3.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Sign Artist   1.0                -                -                -                -                -                -                

-                -                -                -                -                -                -                

Curb & Sidewalk

Job Leader 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Heavy Equipment Operators II 3.0                4.0                

Curb & Sidewalk Finishers 3.0                -                3.0                3.0                3.0                3.0                3.0                3.0                

Total Bargaining 50.0              48.6              43.6              45.6              45.6              45.6              45.6              45.6              

Total Full-Time Employees 60.0              59.6              53.6              56.6              56.6              56.6              56.6              56.1              
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 1,039,835        1,003,318        1,402,592        489,885           1,530,935        1,416,618        1,430,784        1,445,092        1,459,543        

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income -                      -                      69,000             22,794             48,000             -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 1,039,835       1,003,318        1,471,592        512,679          1,578,935       1,416,618        1,430,784       1,445,092       1,459,543       

EXPENDITURES
Expenditures by Cost Center

Recreation Nonreverting Fund 977,654           896,201           1,479,064        384,975           1,536,262        1,443,865        1,458,303        1,472,886        1,487,615        

Total Cost Center Expenditures 977,654          896,201          1,479,064       384,975          1,536,262       1,443,865       1,458,303       1,472,886       1,487,615        

Expenditures by Account Type          

Personnel

Salaries & Wages 451,957           408,131           572,409           175,408           688,391           578,133           583,914           589,754           595,651           

Fringe Benefits 33,918             30,749             41,218             13,270             49,451             41,630             42,046             42,467             42,892             

Total Personnel 485,875           438,880           613,627           188,678           737,842           619,763           625,961           632,221           638,543           

Supplies 178,685           219,805           274,095           74,140             277,645           326,836           330,104           333,405           336,739           

Services & Charges

Professional Services -                      24,264             46,708             21,003             44,003             47,175             47,647             48,123             48,605             

Printing & Advertising 53,770             42,749             102,194           14,275             87,356             103,216           104,248           105,291           106,343           

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel 18,773             18,397             70,091             11,685             74,406             70,792             71,500             72,215             72,937             

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 202,059           152,106           273,349           75,193             315,010           276,082           278,843           281,632           284,448           

Total Services & Charges 274,602           237,516           492,342           122,156           520,775           497,265           502,238           507,260           512,333           

Capital 38,492             -                      99,000             -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 977,654          896,201          1,479,064       384,974          1,536,262       1,443,865       1,458,303       1,472,886       1,487,615        

          

Net Surplus / (Deficit) 62,181             107,117           (7,472)            127,705          42,673            (27,247)          (27,519)           (27,794)          (28,072)          

          

Beginning Cash Balance 617,553           670,317           777,434           777,434           769,962           812,635           785,388           757,869           730,075           

Cash Adjustments (9,417)             -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 670,317          777,434          769,962          905,139          812,635          785,388          757,869          730,075          702,002          

Cash Reserves Target 244,414           224,050           369,766           96,244             384,066           360,966           364,576           368,222           371,904           
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

River City Basketball League 2,3 Outcome 420 teams 397 420 420

Softball Leagues 2,3 Outcome 288 teams 284 284 286

Daddy-Daughter Dance 2,3 Outcome 1,200 participants 1183 1200 1200

Kid's Triathlon 2,3 Outcome 300 participants 303 288 300

Recreation Centers 2,3 Outcome 151,500 150,775 151,000 151,200

Pool Attendance 2,3 Outcome 12,000 10,016 8,000 10,000

2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Fitness Supervisor 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

-                -                -                -                -                -                -                

Total Non-Bargaining 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      570,000           -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 5,485               3,712               335,000           2,093               4,000               4,000               4,000               4,000               4,000               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 5,485              3,712              335,000          2,093              574,000          4,000              4,000              4,000              4,000              

EXPENDITURES
Expenditures by Cost Center

Studebaker/Oliver Remediation 162,602           -                      1,415,000        -                      -                      -                      -                      -                      -                      

Other Brownfield Remediation -                      -                      30,000             -                      570,000           -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 162,602          -                      1,445,000       -                      570,000          -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      30,000             -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 162,602           -                      -                      -                      570,000           -                      -                      -                      -                      

Total Services & Charges 162,602           -                      30,000             -                      570,000           -                      -                      -                      -                      

Capital -                      -                      1,385,000        -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 162,602          -                      1,415,000        -                      570,000          -                      -                      -                      -                      

          

Net Surplus / (Deficit) (157,117)         3,712              (1,080,000)      2,093              4,000              4,000              4,000              4,000              4,000              

          

Beginning Cash Balance 1,236,792        1,079,675        1,083,387        1,083,387        3,387               7,387               11,387             15,387             19,387             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 1,079,675       1,083,387       3,387              1,085,480       7,387              11,387             15,387            19,387            23,387            

Cash Reserves Target 40,651             -                      353,750           -                      142,500           -                      -                      -                      -                      
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Spend money to affect clean-up efforts ED Output $350,000 0 $385,000 $385,000
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      2,000,000        -                      1,600,000        -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 220,472           238,065           77,016             18,711             73,511             73,511             73,511             73,511             73,511             

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 220,472          238,065          2,077,016       18,711             1,673,511        73,511             73,511             73,511             73,511             

EXPENDITURES
Expenditures by Cost Center

Bosch Project Debt Service 207,065           807,570           117,886           36,005             72,012             72,011             72,012             72,011             72,011             

Vacant & Abandoned Demolitions -                      -                      2,045,000        -                      1,600,000        -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 207,065          807,570          2,162,886       36,005            1,672,012        72,011             72,012            72,011             72,011             

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 161,567           764,970           90,496             28,883             59,967             61,786             63,661             65,592             67,582             

Interest & Fees 45,498             42,600             27,390             7,122               12,045             10,225             8,351               6,419               4,429               

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      45,000             -                      1,600,000        -                      -                      -                      -                      

Total Services & Charges 207,065           807,570           162,886           36,005             1,672,012        72,011             72,012             72,011             72,011             

Capital -                      -                      2,000,000        -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 207,065          807,570          2,162,886       36,005            1,672,012        72,011             72,012            72,011             72,011             

          

Net Surplus / (Deficit) 13,407            (569,505)        (85,870)          (17,294)           1,499              1,500              1,499              1,500              1,500              

          

Beginning Cash Balance 905,048           918,455           348,950           348,950           263,080           264,579           266,079           267,578           269,078           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 918,455          348,950          263,080          331,656          264,579          266,079          267,578          269,078          270,578          

Cash Reserves Target 51,766             201,893           540,722           9,001               418,003           18,003             18,003             18,003             18,003             
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Demolitions ED Output 0 0 0 64
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental 324,599           467,180           386,787           55,521             416,787           416,787           416,787           416,787           416,787           

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 241,678           306,912           330,271           117,938           247,200           247,200           247,200           247,200           247,200           

Transfers In 1,527,146        1,717,519        1,688,959        844,480           1,967,638        2,032,753        1,918,050        1,978,139        2,039,976        

Total Revenue 2,093,423       2,491,611        2,406,017       1,017,939        2,631,625       2,696,740       2,582,037       2,642,126       2,703,963       

EXPENDITURES
Expenditures by Cost Center

Department Administration 2,025,585        2,168,050        2,404,884        1,098,169        2,631,624        2,696,043        2,581,320        2,641,387        2,703,202        

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 2,025,585       2,168,050       2,404,884       1,098,169        2,631,624       2,696,043       2,581,320       2,641,387       2,703,202       

Expenditures by Account Type          

Personnel

Salaries & Wages 1,235,109        1,319,293        1,478,516        691,221           1,505,797        1,535,913        1,566,631        1,597,964        1,629,923        

Fringe Benefits 403,055           460,763           579,780           267,435           604,278           628,449           653,587           679,731           706,920           

Total Personnel 1,638,164        1,780,056        2,058,296        958,656           2,110,075        2,164,362        2,220,218        2,277,694        2,336,843        

Supplies 20,630             26,593             43,735             10,480             24,627             24,627             24,627             24,627             24,627             

Services & Charges

Professional Services 26,536             35,584             36,411             20,191             66,140             66,140             66,140             66,140             66,140             

Printing & Advertising 17,016             12,829             17,950             2,697               11,000             11,000             11,000             11,000             11,000             

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training 6,103               6,109               14,000             1,860               12,000             12,000             12,000             12,000             12,000             

Travel 9,012               14,200             20,000             4,305               16,200             16,200             16,200             16,200             16,200             

Repairs & Maintenance 15,504             16,923             40,798             15,333             32,142             32,143             32,143             32,143             32,143             

Interfund Allocations 266,616           248,016           150,594           75,510             339,340           349,471           178,892           181,483           184,149           

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 26,004             27,825             23,100             9,373               20,100             20,100             20,100             20,100             20,100             

Total Services & Charges 366,791           361,485           302,853           129,269           496,922           507,054           336,475           339,066           341,732           

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 2,025,585       2,168,133        2,404,884       1,098,405       2,631,624       2,696,043       2,581,320       2,641,387       2,703,202       

          

Net Surplus / (Deficit) 67,838            323,477          1,133               (80,466)          -                      697                 717                 739                 761                 

          

Beginning Cash Balance 516,213           584,037           907,315           907,315           908,448           908,448           909,145           909,861           910,600           

Cash Adjustments (14)                  (199)                -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 584,037          907,315          908,448          826,849          908,448          909,145          909,861          910,600          911,361           

Cash Reserves Target 506,396           542,033           601,221           274,601           657,906           674,011           645,330           660,347           675,801           
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Jobs created from DCI efforts ED Outcome 450 187 700 450

Homes off Vacant & Abandoned list ED Outcome 0 325 385 290

Commercial private investment of approved projects ED Outcome $100M $23M $75M $80M

Years to payback of City investment in approved commercial projects ED Effectiveness 8 N/A 10 10

2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Executive Director 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Assistant Executive Director 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Director II 3.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Director I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Associate III 3.0                3.0                2.0                3.0                3.0                3.0                3.0                3.0                

Associate II 3.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Associate I 6.0                7.0                7.0                7.0                7.0                7.0                7.0                7.0                

Analyst II 3.0                3.0                3.0                1.0                1.0                1.0                1.0                1.0                

Analyst I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Administrative Assistant III 4.0                4.0                4.0                3.0                3.0                3.0                3.0                3.0                

Exec. Asst/Dir of Special Projects -                -                -                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 26.0              27.0              26.0              25.0              25.0              25.0              25.0              25.0              

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 26.0              27.0              26.0              25.0              25.0              25.0              25.0              25.0              
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental 3,667,111        3,995,268        6,625,000        883,073           3,850,000        3,850,000        3,850,000        3,850,000        3,850,000        

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 492,704           488,173           286,000           172,516           250,000           225,000           200,000           200,000           175,000           

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 4,159,815        4,483,441       6,911,000        1,055,589       4,100,000       4,075,000       4,050,000       4,050,000       4,025,000       

EXPENDITURES
Expenditures by Cost Center

CDBG(1001, 1021, 1022, 1034, 1035) 2,653,102        2,292,179        6,571,738        786,643           3,500,000        3,475,000        3,450,000        3,450,000        3,425,000        

General Admin (1003) 48                    238                  2,328               -                      -                      -                      -                      -                      -                      

CDBG-R Grant (1012) 12,909             -                      -                      -                      -                      -                      -                      -                      -                      

NSP-1 (1013) 730,293           1,723,501        92,899             14,347             -                      -                      -                      -                      -                      

HPRP (1015) 194,237           -                      -                      -                      -                      -                      -                      -                      -                      

DOL (1016) 15,278             -                      -                      -                      -                      -                      -                      -                      -                      

ESG (1051, 1052, 1053) 25,077             203,605           131,227           55,725             200,000           200,000           200,000           200,000           200,000           

SPC (1091, 1092, 1096) 198,396           186,807           392,591           203,003           400,000           400,000           400,000           400,000           400,000           

Weed & Seed (1093) 110,913           -                      -                      . -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 3,940,253       4,406,331       7,190,783       1,059,718        4,100,000       4,075,000       4,050,000       4,050,000       4,025,000       

Expenditures by Account Type          

Personnel

Salaries & Wages 48                    238                  2,328               -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel 48                    238                  2,328               -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies 3,829,792        4,406,093        7,188,455        1,059,718        4,100,000        4,075,000        4,050,000        4,050,000        4,025,000        

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 110,413           -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 3,940,205        4,406,093        7,188,455        1,059,718        4,100,000        4,075,000        4,050,000        4,050,000        4,025,000        

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 3,940,253       4,406,331       7,190,783       1,059,718        4,100,000       4,075,000       4,050,000       4,050,000       4,025,000       

          

Net Surplus / (Deficit) 219,562          77,110             (279,783)        (4,129)             -                      -                      -                      -                      -                      

          

Beginning Cash Balance 299,072           513,840           589,662           589,662           309,879           309,879           309,879           309,879           309,879           

Cash Adjustments (4,794)             (1,288)             -                      109                  -                      -                      -                      -                      -                      

Ending Cash Balance 513,840          589,662          309,879          585,642          309,879          309,879          309,879          309,879          309,879          

Cash Reserves Target 985,063           1,101,583        1,797,696        264,930           1,025,000        1,018,750        1,012,500        1,012,500        1,006,250        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Acquisition/rehab units sold to new homeowners ED Output 15 4 4 13

Rehabilitation of owner-occupied homes ED Output 50 77 77 50

Home acquisition assistance ED Output 10 14 14 10

Rental assistance for special populations ED Output 90 69 69 89

Construction of new homes ED Output 2 0 0 2

Graduates from NRC Neighborhood Leadership Academy ED Output 10 10 10 10

Emergency shelters operated ED Output 3 3 3 3

Residents served by increased neighborhood police patrols GG Output 43,500 43,500 43,500 43,500
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental 28,352             26,972             35,000             23,533             35,000             35,000             35,000             35,000             35,000             

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 653                  498                  1,200               307                  900                  900                  900                  900                  900                  

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 29,005            27,470            36,200            23,840            35,900            35,900            35,900            35,900            35,900            

EXPENDITURES
Expenditures by Cost Center

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training 5,200               1,800               20,000             -                      20,000             20,000             20,000             20,000             20,000             

Travel 5,587               929                  -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      15,900             20,000             20,000             20,000             20,000             

Total Services & Charges 10,787             2,729               20,000             -                      35,900             40,000             40,000             40,000             40,000             

Capital -                      11,000             20,000             -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 10,787            13,729            40,000            -                      35,900            40,000            40,000            40,000            40,000            

          

Net Surplus / (Deficit) 18,218             13,741             (3,800)            23,840            -                      (4,100)             (4,100)             (4,100)             (4,100)             

          

Beginning Cash Balance 126,708           144,926           158,667           158,667           154,867           154,867           150,767           146,667           142,567           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 144,926          158,667          154,867          182,507          154,867          150,767          146,667          142,567          138,467          

Cash Reserves Target 2,157               2,746               8,000               -                      7,180               8,000               8,000               8,000               8,000               
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations 20,576             11,269             178,113           21,113             216,000           -                      -                      -                      -                      

Other Income 287                  232                  290                  165                  100                  100                  100                  100                  100                  

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 20,863            11,501             178,403          21,278            216,100           100                 100                 100                 100                 

EXPENDITURES
Expenditures by Cost Center

Vacant & Abandoned Housing -                      -                      178,410           -                      216,000           -                      -                      -                      -                      

Animal Control -                      -                      17,100             -                      -                      -                      -                      -                      -                      

Highways & Streets 4,259               -                      5,500               -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 4,259              -                      201,010           -                      216,000          -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies 4,259               -                      22,100             2,786               -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      500                  -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      178,410           -                      216,000           -                      -                      -                      -                      

Total Services & Charges -                      -                      178,910           -                      216,000           -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 4,259              -                      201,010           2,786              216,000          -                      -                      -                      -                      

          

Net Surplus / (Deficit) 16,604            11,501             (22,607)          18,492            100                 100                 100                 100                 100                 

          

Beginning Cash Balance 46,630             63,234             74,735             74,735             52,128             52,228             52,328             52,428             52,528             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 63,234            74,735            52,128            93,227            52,228            52,328            52,428            52,528            52,628            

Cash Reserves Target 852                  -                      40,202             557                  43,200             -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 418                  625                  1,000               263                  1,000               1,000               1,000               1,000               1,000               

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 52                    38                    125                  22                    25                    25                    25                    25                    25                    

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 470                 663                 1,125               285                 1,025              1,025              1,025              1,025              1,025              

EXPENDITURES
Expenditures by Cost Center

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      1,000               -                      1,000               1,000               1,000               1,000               1,000               

Total Services & Charges -                      -                      1,000               -                      1,000               1,000               1,000               1,000               1,000               

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type -                      -                      1,000              -                      1,000              1,000              1,000              1,000              1,000              

          

Net Surplus / (Deficit) 470                 663                 125                 285                 25                   25                   25                   25                   25                   

          

Beginning Cash Balance 10,415             10,885             11,548             11,548             11,673             11,698             11,723             11,748             11,773             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 10,885            11,548             11,673             11,833             11,698             11,723             11,748             11,773             11,798             

Cash Reserves Target -                      -                      250                  -                      250                  250                  250                  250                  250                  
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental 74,468             6,964               10,000             10,000             25,000             25,000             25,000             25,000             25,000             

Charges for Services 102,239           100,128           100,000           52,563             100,000           100,000           100,000           100,000           100,000           

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures 81,343             71,768             80,000             29,617             80,000             80,000             80,000             80,000             80,000             

Donations 2,320               2,725               2,000               -                      2,000               2,000               2,000               2,000               2,000               

Other Income 19,488             12,944             29,500             13,432             4,000               4,000               4,000               4,000               4,000               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 279,858          194,529          221,500          105,612           211,000           211,000           211,000           211,000           211,000           

EXPENDITURES
Expenditures by Cost Center

Law Enforcement Continuing Ed 233,892           300,508           294,802           91,833             355,980           355,980           355,980           355,980           355,980           

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 233,892          300,508          294,802          91,833            355,980          355,980          355,980          355,980          355,980          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies 22,921             131,788           40,855             21,495             115,980           115,980           115,980           115,980           115,980           

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training 37,120             19,100             80,000             38,721             80,000             80,000             80,000             80,000             80,000             

Travel 14,729             1,576               50,000             17,670             50,000             50,000             50,000             50,000             50,000             

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 7,253               24,925             60,000             -                      60,000             60,000             60,000             60,000             60,000             

Total Services & Charges 59,102             45,601             190,000           56,391             190,000           190,000           190,000           190,000           190,000           

Capital 151,869           123,119           63,947             13,947             50,000             50,000             50,000             50,000             50,000             

Total Expenditures by Type 233,892          300,508          294,802          91,833            355,980          355,980          355,980          355,980          355,980          

          

Net Surplus / (Deficit) 45,966            (105,979)         (73,302)          13,779            (144,980)         (144,980)         (144,980)         (144,980)         (144,980)         

          

Beginning Cash Balance 1,041,239        1,087,205        981,226           981,226           907,924           762,944           617,964           472,984           328,004           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 1,087,205       981,226          907,924          995,005          762,944          617,964          472,984          328,004          183,024          

Cash Reserves Target 46,778             60,102             58,960             18,367             71,196             71,196             71,196             71,196             71,196             
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 6,671,970        7,127,624        7,834,131        3,630,201        8,069,157        8,110,837        8,342,121        8,606,274        8,854,512        

Interfund Allocations -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 36,089             127,253           58,000             105,680           51,940             53,498             55,103             56,756             58,459             

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 6,708,059       7,254,877       7,892,131        3,735,881       8,121,097        8,164,335       8,397,224       8,663,030       8,912,971        

EXPENDITURES
Expenditures by Cost Center

Equipment Services 2,229,744        2,310,333        2,658,857        1,142,900        2,661,743        2,696,360        2,795,649        2,858,292        2,951,892        

Building Maintenance 151,708           162,409           185,617           84,711             201,318           202,443           209,669           217,303           224,701           

Central Stores 82,392             83,389             90,371             43,287             97,447             98,011             101,530           106,161           109,126           

Printshop 114,285           117,777           132,955           57,390             138,379           138,755           142,788           146,033           151,141           

Radio Shop 254,585           235,364           281,812           122,871           269,693           270,232           278,075           286,500           295,442           

Sustainability Office 220,568           272,956           285,064           75,830             331,200           362,547           424,049           430,894           445,111           

Utilities Allocation 3,639,979        4,124,156        4,401,856        2,073,730        4,140,000        4,145,666        4,190,609        4,257,496        4,300,731        

Transfer to Fund 224 for Capital -                      -                      -                      -                      271,850           100,000           100,000           100,000           100,000           

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 6,693,261       7,306,384       8,036,532       3,600,719       8,111,630        8,014,014        8,242,369       8,402,679       8,578,144       

Expenditures by Account Type          

Personnel

Salaries & Wages 1,792,209        1,803,851        2,006,245        931,761           2,148,796        2,104,269        2,144,964        2,185,183        2,228,343        

Fringe Benefits 631,484           683,157           822,019           362,958           950,471           1,000,355        1,063,890        1,132,422        1,207,602        

Total Personnel 2,423,693        2,487,008        2,828,264        1,294,719        3,099,267        3,104,624        3,208,854        3,317,605        3,435,945        

Supplies 134,871           232,823           193,649           62,222             161,195           162,813           163,461           163,719           165,963           

Services & Charges

Professional Services 76,073             113,860           27,255             4,646               68,195             81,000             81,000             81,000             68,000             

Printing & Advertising 1,474               3,253               4,000               1,189               4,500               11,100             11,760             12,486             13,285             

Utilities 3,692,681        4,180,079        4,465,094        2,109,282        4,203,250        4,210,813        4,257,708        4,324,595        4,369,842        

Education & Training 8,778               9,161               25,251             805                  16,200             13,800             13,800             13,900             13,900             

Travel 1,866               2,728               3,153               1,059               4,948               4,948               4,948               4,948               4,948               

Repairs & Maintenance 50,700             75,030             159,597           47,500             71,040             84,289             99,768             74,601             74,770             

Interfund Allocations 104,820           114,744           143,754           71,884             154,645           158,448           163,241           169,076           170,463           

Debt Service:  

Principal -                      5,832               5,902               2,904               8,138               12,130             12,749             16,151             17,164             

Interest & Fees -                      453                  595                  344                  1,017               2,753               2,592               2,110               1,376               

Grants & Subsidies -                      -                      4,000               -                      31,000             55,000             110,000           110,000           130,000           

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      271,850           100,000           100,000           100,000           100,000           

Other Services & Charges 27,009             11,223             20,018             4,165               16,385             12,296             12,488             12,488             12,488             

Total Services & Charges 3,963,401        4,516,363        4,858,619        2,243,778        4,851,168        4,746,577        4,870,054        4,921,355        4,976,236        

Capital 171,295           70,190             156,000           -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 6,693,260       7,306,384       8,036,532       3,600,719       8,111,630        8,014,014        8,242,369       8,402,679       8,578,144       

          

Net Surplus / (Deficit) 14,799            (51,507)           (144,401)         135,161           9,467              150,321           154,855          260,351          334,827          

          

Beginning Cash Balance 999,858           1,090,356        1,465,707        1,465,707        1,321,306        1,330,773        1,481,094        1,635,949        1,896,300        

Cash Adjustments 75,699             426,858           -                      58,793             -                      -                      -                      -                      -                      

Ending Cash Balance 1,090,356       1,465,707       1,321,306        1,659,661        1,330,773       1,481,094        1,635,949       1,896,300       2,231,127        

Cash Reserves Target 1,673,315        1,826,596        2,009,133        900,180           2,027,908        2,003,504        2,060,592        2,100,670        2,144,536        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Radio Shop -          Operating Expense/Cost per Hour GG Efficiency $60 $60.35 $54 $57

Bldg Maint -            In-house Labor Savings GG Efficiency $69,200 $59,017 $66,500 $68,000

Printshop-               Technician Productivity GG Quality 92% n/a n/a 90%

Equipment Serv.      Fleet Availability GG Quality 98.9% 98.26% 98.5% 98.6%

Equipment Serv.      Technician Productivity GG Quality 86.5% 88.44% 85% 86%

Sustainability -

Utility Costs saved or avoided GG Effectiveness 3% of n/a 2% of 2% of

  annual spend  annual spend annual spend

Community outreach events (in number of events) GG Outputs 4/Yr n/a 4/Yr 4/Yr

Partnering on internal projects with other city (or quasi-governmental departments    

  (in number of projects) GG Outputs 4/Yr n/a 2/Yr 3/Yr
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Director 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Mgr of Equip Services 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Maint Mechanic supervisor 3.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Superintendent II 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Superintendent V 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Financial Specialist Senior 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Financial Specialist III 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Maintenance Foreman II 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Inventory Control Technician 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Printshop Technician 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Lead Radio Tech 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Radio Tech I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Radio Tech III 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Director of Sustainability 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Sustainability Coordinator 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 18.0              18.0              18.0              18.0              18.0              18.0              18.0              18.0              

Bargaining

Mechanic V's 11.0              12.0              10.0              12.0              12.0              12.0              12.0              12.0              

Mechanic IV's 7.0                7.0                6.0                6.0                6.0                6.0                6.0                6.0                

Machinist V's 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Parts Clerk I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Parts Clerk II 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Janitor/General Labor 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Parts Runner 1.0                -                -                -                -                -                -                

Total Bargaining 25.0              25.0              22.0              24.0              24.0              24.0              24.0              24.0              

Total Full-Time Employees 43.0              43.0              40.0              42.0              42.0              42.0              42.0              42.0              
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      271,850           100,000           100,000           100,000           100,000           

Total Revenue -                      -                      -                      -                      271,850          100,000          100,000          100,000          100,000          

EXPENDITURES
Expenditures by Cost Center

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Capital -                      -                      -                      -                      271,850           51,000             65,900             -                      120,000           

Total Expenditures by Type -                      -                      -                      -                      271,850          51,000            65,900            -                      120,000          

          

Net Surplus / (Deficit) -                      -                      -                      -                      -                      49,000            34,100            100,000          (20,000)          

          

Beginning Cash Balance -                      -                      -                      -                      -                      -                      49,000             83,100             183,100           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance -                      -                      -                      -                      -                      49,000            83,100            183,100           163,100           

Cash Reserves Target -                      -                      -                      -                      67,963             12,750             16,475             -                      30,000             

147



  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations 2,922,356        2,988,576        2,859,690        1,426,707        1,222,727        3,092,755        3,185,538        3,281,104        3,379,537        

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 45,172             21,271             86,666             57,553             37,500             37,500             37,500             37,500             37,500             

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 2,967,528       3,009,847       2,946,356       1,484,260       1,260,227       3,130,255       3,223,038       3,318,604       3,417,037       

EXPENDITURES
Expenditures by Cost Center

Safety/Risk Management 211,288           223,823           253,743           106,509           282,231           278,348           301,348           304,816           328,793           

Liability Coverage 642,899           1,600,410        1,028,811        435,588           1,184,891        1,189,408        1,168,446        1,152,680        1,130,124        

Business Insurance 419,244           474,568           572,300           502,163           600,000           660,000           726,000           798,600           878,460           

Worker's Compensation 900,040           770,963           1,042,346        491,516           989,000           1,002,000        1,026,300        1,062,030        1,079,333        

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 2,173,471        3,069,764       2,897,200       1,535,776       3,056,122       3,129,756       3,222,094       3,318,126        3,416,710        

Expenditures by Account Type          

Personnel

Salaries & Wages 121,239           121,958           131,656           65,707             221,473           217,536           221,886           226,324           230,851           

Fringe Benefits 38,517             43,297             57,761             23,444             93,018             97,055             103,177           109,844           117,108           

Total Personnel 159,756           165,255           189,417           89,151             314,491           314,591           325,063           336,168           347,959           

Supplies 21,684             11,487             18,563             6,326               27,960             17,960             27,960             17,960             27,960             

Services & Charges

Professional Services 63,881             144,500           159,500           111,500           122,000           129,200           147,120           155,832           165,415           

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities 1,641               1,320               1,000               660                  1,000               1,000               1,000               1,000               1,000               

Education & Training 12,638             8,567               20,000             5,782               30,400             35,400             40,400             45,400             50,400             

Travel 272                  3,837               2,800               1,964               5,000               5,000               5,000               5,000               5,000               

Repairs & Maintenance 1,053               1,571               3,000               140                  1,000               1,500               2,000               2,500               3,000               

Interfund Allocations 149,592           148,152           82,974             41,247             34,471             35,505             36,571             37,668             38,798             

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 1,762,954        2,561,081        2,409,946        1,279,007        2,519,800        2,589,600        2,636,980        2,716,598        2,777,178        

Total Services & Charges 1,992,031        2,869,028        2,679,220        1,440,300        2,713,671        2,797,205        2,869,071        2,963,998        3,040,791        

Capital -                      23,994             10,000             -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 2,173,471        3,069,764       2,897,200       1,535,777       3,056,122       3,129,756       3,222,094       3,318,126        3,416,710        

          

Net Surplus / (Deficit) 794,057          (59,917)           49,156            (51,517)           (1,795,895)      499                 944                 478                 327                 

          

Beginning Cash Balance 4,451,355        5,245,412        5,185,495        5,185,495        5,234,651        3,438,756        3,439,255        3,440,199        3,440,677        

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 5,245,412       5,185,495       5,234,651       5,133,978       3,438,756       3,439,255       3,440,199       3,440,677       3,441,004       

Cash Reserves Target 543,368           767,441           724,300           383,944           764,031           782,439           805,524           829,532           854,178           
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

The total amount spent for W/C from Public Safety GG Outcome 100,000 136,271 123,701 125,000

The total amount spent for W/C for Public Works, Parks and Administration GG Outcome 50,000 56,091 71,156 85,000

Total number of loss time days for injured employees GG Outcome 10 34 49 20

Injured employee satisfaction survey BE Quality 95% n/a n/a 85%

Audits conducted (2X for all facilities ) GG Quality 100% 97% 87% 95%

Audit results GG Quality 95% 89% 82% 90%

Number of restricted duty days GG Outcome 50 276 164 100

      

2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Director, Safety & Risk 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Public Works Safety Coordinator 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Worker's Comp Specialist 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Claims Adjuster (Legal Dept) -                -                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 3.0                3.0                3.0                4.0                4.0                4.0                4.0                4.0                

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 3.0                3.0                3.0                4.0                4.0                4.0                4.0                4.0                
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      22,100             -                      -                      -                      -                      -                      -                      -                      

Other Income 21,894             3,823,542        17,000             15,160             4,200               -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 21,894            3,845,642       17,000            15,160             4,200              -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Environmental Projects 47,219             251,171           226,805           24,619             -                      -                      -                      -                      -                      

Smart Streets Funding -                      -                      1,950,000        5,000               -                      -                      -                      -                      -                      

Vacant & Abandoned Housing -                      -                      3,000,000        59,365             1,050,000        -                      -                      -                      -                      

Remove Contaminated Material -                      -                      581,000           114,333           -                      -                      -                      -                      -                      

Deconstruction Program -                      -                      300,000           -                      -                      -                      -                      -                      -                      

Water Works Chemicals -                      -                      208,000           121,200           -                      -                      -                      -                      -                      

Street Lighting Program -                      -                      200,000           -                      -                      -                      -                      -                      -                      

Well Installation (Ethanol Plant area) -                      -                      150,000           149,420           -                      -                      -                      -                      -                      

Park Equipment 126,769           -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 173,988          251,171           6,615,805       473,937          1,050,000       -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      200,000           -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 12,520             251,171           1,112,805        138,952           -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      3,203,000        194,700           1,050,000        -                      -                      -                      -                      

Total Services & Charges 12,520             251,171           4,315,805        333,652           1,050,000        -                      -                      -                      -                      

Capital 161,468           -                      2,100,000        140,285           -                      -                      -                      -                      -                      

Total Expenditures by Type 173,988          251,171           6,615,805       473,937          1,050,000       -                      -                      -                      -                      

          

Net Surplus / (Deficit) (152,094)         3,594,471       (6,598,805)     (458,777)        (1,045,800)      -                      -                      -                      -                      

          

Beginning Cash Balance 4,493,655        4,341,561        7,936,032        7,936,032        1,337,227        291,427           291,427           291,427           291,427           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 4,341,561        7,936,032       1,337,227       7,477,255       291,427          291,427          291,427          291,427          291,427          

Cash Reserves Target 34,798             50,234             1,323,161        94,787             210,000           -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes 6,605,601        5,892,386        6,380,029        3,190,015        6,464,911        6,723,507        6,992,448        7,272,146        7,563,031        

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 8,296               6,954               11,000             3,594               6,000               6,000               6,000               6,000               6,000               

Transfers In 175,436           683,303           -                      -                      -                      -                      -                      -                      -                      

Total Revenue 6,789,333       6,582,643       6,391,029       3,193,609       6,470,911        6,729,507       6,998,448       7,278,146       7,569,031       

EXPENDITURES
Expenditures by Cost Center

Police 3,112,460        3,986,751        4,080,261        1,948,649        4,043,061        3,826,204        3,919,131        4,075,762        4,238,658        

Fire 2,364,074        3,553,638        3,134,397        1,672,692        3,203,491        3,006,303        3,079,317        3,202,384        3,330,374        

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 5,476,534       7,540,389       7,214,658       3,621,341        7,246,552       6,832,507       6,998,448       7,278,146       7,569,031       

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      5,282,809        2,696,952        5,235,622        4,919,405        5,038,882        5,240,265        5,449,703        

Fringe Benefits -                      -                      1,931,849        924,389           2,010,930        1,913,102        1,959,565        2,037,881        2,119,329        

Total Personnel -                      -                      7,214,658        3,621,341        7,246,552        6,832,507        6,998,448        7,278,146        7,569,031        

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      

Utilities -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 5,476,534        7,540,389        -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 5,476,534        7,540,389        -                      -                      -                      -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 5,476,534       7,540,389       7,214,658       3,621,341        7,246,552       6,832,507       6,998,448       7,278,146       7,569,031       

          

Net Surplus / (Deficit) 1,312,799        (957,746)        (823,629)        (427,732)        (775,641)         (103,000)         -                      -                      -                      

          

Beginning Cash Balance 1,677,142        2,989,941        2,032,195        2,032,195        1,208,566        432,925           329,925           329,925           329,925           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 2,989,941       2,032,195       1,208,566       1,604,463       432,925          329,925          329,925          329,925          329,925          

Cash Reserves Target 1,095,307        1,508,078        1,442,932        724,268           1,449,310        1,366,501        1,399,690        1,455,629        1,513,806        
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City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Ending Cash Reserves GG Output $500,000 $2,032,195 $1,604,463 $500,000

Cash Reserves % of Expenditures GG Output 20% 27% 20% 8%

Monthly Distributions from County GG Output 12 12 12 12

Monthly PS LOIT Payment GG Output $575,053 $491,032 $531,669 $552,936
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Total Non-Bargaining -                -                -                -                -                -                -                -                

Bargaining

Patrolman 1st Class -                47.0              47.0              43.0              40.0              40.0              40.0              40.0              

Firefighter 1st Class -                38.0              38.0              37.0              34.0              34.0              34.0              34.0              

Total Bargaining -                85.0              85.0              80.0              74.0              74.0              74.0              74.0              

Total Full-Time Employees -               85.0              85.0              80.0              74.0              74.0              74.0              74.0              
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 1,022,508        1,001,871        1,080,000        540,556           1,000,000        1,000,000        1,000,000        1,000,000        1,000,000        

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 7,306               6,247               41,801             37,898             593,300           5,000               5,100               5,100               5,100               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 1,029,814        1,008,118        1,121,801        578,454          1,593,300       1,005,000       1,005,100        1,005,100        1,005,100        

EXPENDITURES
Expenditures by Cost Center

Paving materials -                      397,338           352,663           20,436             380,000           380,000           380,000           400,000           400,000           

New road projects 425,722           384,530           771,857           66,782             705,000           500,000           380,000           360,000           350,000           

Insurance allocation 115,800           -                      -                      -                      -                      -                      -                      -                      -                      

Street signal replacement -                      -                      -                      -                      157,500           157,500           167,500           167,500           167,500           

Curb and Sidewalks -                      -                      -                      -                      350,000           -                      -                      -                      -                      

Total Cost Center Expenditures 541,522          781,868          1,124,520        87,218            1,592,500       1,037,500       927,500          927,500          917,500          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      397,338           352,663           20,436             380,000           380,000           380,000           400,000           400,000           

Services & Charges

Professional Services -                      7,500               7,500               -                      7,500               7,500               7,500               7,500               7,500               

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      150,000           150,000           160,000           160,000           160,000           

Interfund Allocations 115,800           -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 115,800           7,500               7,500               -                      157,500           157,500           167,500           167,500           167,500           

Capital 425,722           377,030           764,357           66,782             1,055,000        500,000           380,000           360,000           350,000           

Total Expenditures by Type 541,522          781,868          1,124,520        87,218            1,592,500       1,037,500       927,500          927,500          917,500          

          

Net Surplus / (Deficit) 488,292          226,250          (2,719)             491,236          800                 (32,500)          77,600            77,600            87,600            

          

Beginning Cash Balance 1,226,005        1,714,297        1,941,375        1,941,375        1,938,656        1,939,456        1,906,956        1,984,556        2,062,156        

Cash Adjustments -                      828                  -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 1,714,297        1,941,375        1,938,656       2,432,611        1,939,456       1,906,956       1,984,556       2,062,156       2,149,756       

Cash Reserves Target 108,304           156,374           224,904           17,444             318,500           207,500           185,500           185,500           183,500           
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental 163,260           146,650           187,000           5,000               187,000           148,000           148,000           149,000           149,000           

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations 7,816               6,852               18,000             17,924             12,000             12,000             12,000             12,000             12,000             

Other Income 13,872             24,647             5,700               862                  4,400               4,400               5,100               5,100               5,100               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 184,948          178,149           210,700          23,786            203,400          164,400          165,100           166,100           166,100           

EXPENDITURES
Expenditures by Cost Center

EEOC Grant 90,638             84,015             96,061             41,168             100,860           103,693           101,139           103,686           106,402           

HUD Grant 67,391             66,093             127,940           37,044             96,497             101,807           97,047             99,491             102,098           

HUD Education and Outreach- 2012 10,519             47,428             50,000             6,201               -                      -                      -                      -                      -                      

HUD Education and Outreach -2015 -                      -                      -                      -                      50,000             -                      -                      -                      -                      

Total Cost Center Expenditures 168,548          197,536          274,001          84,413            247,357          205,499          198,185           203,177          208,500          

Expenditures by Account Type          

Personnel

Salaries & Wages 75,810             80,267             87,265             40,960             92,298             85,697             87,410             89,158             90,941             

Fringe Benefits 23,407             25,612             28,136             13,872             31,359             43,402             46,375             49,619             53,159             

Total Personnel 99,217             105,879           115,401           54,832             123,657           129,099           133,785           138,777           144,100           

Supplies 2,288               3,801               4,550               293                  2,800               3,000               3,000               3,000               3,000               

Services & Charges

Professional Services 26,146             33,651             72,500             10,686             61,500             29,000             29,000             29,000             29,000             

Printing & Advertising 9,605               36,589             41,200             12,357             25,000             15,000             15,000             15,000             15,000             

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training 13,277             2,010               8,900               1,306               8,000               5,500               5,500               5,500               5,500               

Travel 8,392               9,287               21,850             3,925               18,600             18,600             6,600               6,600               6,600               

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 7,894               6,319               8,100               1,014               7,800               5,300               5,300               5,300               5,300               

Total Services & Charges 65,314             87,856             152,550           29,288             120,900           73,400             61,400             61,400             61,400             

Capital 1,729               -                      1,500               -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 168,548          197,536          274,001          84,413            247,357          205,499          198,185           203,177          208,500          

          

Net Surplus / (Deficit) 16,400            (19,387)           (63,301)           (60,627)          (43,957)          (41,099)           (33,085)          (37,077)          (42,400)          

          

Beginning Cash Balance 469,764           486,164           466,777           466,777           403,476           359,519           318,420           285,335           248,258           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 486,164          466,777          403,476          406,150          359,519          318,420          285,335          248,258          205,858          

Cash Reserves Target 33,710             39,507             54,800             16,883             49,471             41,100             39,637             40,635             41,700             
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

      

Number of trainings performed output 6 6 8 8 7

Number of Housing trainings output 6 8 8 8 8

Number of cases investigated output 100 106 104 104 105

Number of inquiries handled effectiveness 100 107 100 100 103

Number of probable causes outcome 10 8 10 10 9

Total number of cases investigated output 106 90 100 100 95

2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Investigator III 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Investigator V 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Bargaining

-                -                -                -                -                -                -                

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations 98                    49                    100                  27                    -                      -                      -                      -                      -                      

Other Income -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 98                   49                   100                 27                   -                      -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

East Race Waterway 8,009               -                      10,346             9,092               4,000               -                      -                      -                      -                      

Total Cost Center Expenditures 8,009              -                      10,346            9,092              4,000              -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies 8,009               -                      10,346             9,092               4,000               -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 8,009              -                      10,346            9,092              4,000              -                      -                      -                      -                      

          

Net Surplus / (Deficit) (7,911)             49                   (10,246)           (9,065)            (4,000)            -                      -                      -                      -                      

          

Beginning Cash Balance 22,233             14,322             14,371             14,371             4,125               125                  125                  125                  125                  

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 14,322            14,371             4,125              5,306              125                 125                 125                 125                 125                 

Cash Reserves Target 2,002               -                      2,587               2,273               1,000               -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 4,917               7,018               9,400               6,265               17,900             17,900             17,900             17,900             17,900             

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 122                  95                    100                  51                    100                  100                  100                  100                  100                  

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 5,039              7,113               9,500              6,316              18,000            18,000            18,000            18,000            18,000            

EXPENDITURES
Expenditures by Cost Center

 -                      7,891               18,000             8,314               18,000             18,000             18,000             18,000             18,000             

Total Cost Center Expenditures -                      7,891              18,000            8,314              18,000            18,000            18,000            18,000            18,000            

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      5,891               18,000             8,314               18,000             18,000             18,000             18,000             18,000             

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      2,000               -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      7,891               18,000             8,314               18,000             18,000             18,000             18,000             18,000             

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type -                      7,891              18,000            8,314              18,000            18,000            18,000            18,000            18,000            

          

Net Surplus / (Deficit) 5,039              (778)               (8,500)            (1,998)             -                      -                      -                      -                      -                      

          

Beginning Cash Balance 23,724             28,763             27,985             27,985             19,485             19,485             19,485             19,485             19,485             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 28,763            27,985            19,485            25,987            19,485            19,485            19,485            19,485            19,485            

Cash Reserves Target -                      1,973               4,500               2,079               4,500               4,500               4,500               4,500               4,500               
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 128,200           124,848           123,160           62,071             124,200           123,800           123,800           123,800           123,800           

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 128,200          124,848          123,160           62,071            124,200          123,800          123,800          123,800          123,800          

EXPENDITURES
Expenditures by Cost Center

Fuel 65,000             63,700             60,580             -                      61,100             61,100             61,000             61,000             61,000             

Liability Claims 10,842             -                      20,000             -                      10,000             10,000             10,000             10,000             10,000             

Total Cost Center Expenditures 75,842            63,700            80,580            -                      71,100             71,100             71,000            71,000            71,000            

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies 65,000             63,700             60,580             -                      61,100             61,100             61,100             61,100             61,100             

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 10,842             -                      20,000             -                      10,000             10,000             10,000             10,000             10,000             

Total Services & Charges 10,842             -                      20,000             -                      10,000             10,000             10,000             10,000             10,000             

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 75,842            63,700            80,580            -                      71,100             71,100             71,100             71,100             71,100             

          

Net Surplus / (Deficit) 52,358            61,148             42,580            62,071            53,100            52,700            52,700            52,700            52,700            

          

Beginning Cash Balance 339,446           391,804           452,952           452,952           495,532           548,632           601,332           654,032           706,732           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 391,804          452,952          495,532          515,023          548,632          601,332          654,032          706,732          759,432          

Cash Reserves Target 15,168             12,740             16,116             -                      14,220             14,220             14,220             14,220             14,220             
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 681                  13                    -                      -                      -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 681                 13                   -                      -                      -                      -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

 -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Capital 124,539           -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 124,539          -                      -                      -                      -                      -                      -                      -                      -                      

          

Net Surplus / (Deficit) (123,858)         13                   -                      -                      -                      -                      -                      -                      -                      

          

Beginning Cash Balance 127,662           3,804               3,817               3,817               3,817               3,817               3,817               3,817               3,817               

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 3,804              3,817              3,817              3,817              3,817              3,817              3,817              3,817              3,817              

Cash Reserves Target 24,908             -                      -                      -                      -                      -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 133                  93                    -                      52                    -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 133                 93                   -                      52                   -                      -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type -                      -                      -                      -                      -                      -                      -                      -                      -                      

          

Net Surplus / (Deficit) 133                 93                   -                      52                   -                      -                      -                      -                      -                      

          

Beginning Cash Balance 26,902             27,035             27,128             27,128             27,128             27,128             27,128             27,128             27,128             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 27,035            27,128            27,128            27,180            27,128            27,128            27,128            27,128            27,128            

Cash Reserves Target -                      -                      -                      -                      -                      -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes

Local Income Taxes

Other Taxes

Grants/Intergovernmental

Charges for Services

Interfund Allocations

Fines & Forfeitures

Donations

Other Income

Transfers In 750,000           1,500,000        

Total Revenue -                      -                      -                      -                      750,000          1,500,000       -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies

Services & Charges

Professional Services 

Printing & Advertising 

Utilities

Education & Training

Travel

Repairs & Maintenance

Interfund Allocations

Debt Service:  

Principal

Interest & Fees

Grants & Subsidies

Payment In Lieu of Taxes

Transfers Out

Other Services & Charges 

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Capital 750,000           1,500,000        -                      -                      -                      

Total Expenditures by Type -                      -                      -                      -                      750,000          1,500,000       -                      -                      -                      

          

Net Surplus / (Deficit) -                      -                      -                      -                      -                      -                      -                      -                      -                      

          

Beginning Cash Balance -                      -                      -                      -                      -                      -                      -                      -                      

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Cash Reserves Target -                      -                      -                      -                      150,000           300,000           -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental 154,543           -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 2,097,435        2,962,326        2,649,000        1,469,357        5,102,565        5,204,616        5,464,847        5,738,089        6,024,994        

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 36,583             5,360,706        12,060             9,922               73,500             74,970             75,720             76,477             77,242             

Transfers In -                      -                      -                      -                      500,000           500,000           500,000           550,000           500,000           

Total Revenue 2,288,561       8,323,032       2,661,060       1,479,279       5,676,065       5,779,586       6,040,567       6,364,566       6,602,235       

EXPENDITURES
Expenditures by Cost Center

EMS -                      -                      -                      -                      5,455,852        7,106,770        5,792,576        5,945,369        6,148,360        

Fire Training Center -                      -                      -                      -                      45,500             46,410             47,338             49,705             52,190             

Fire Training Center - Debt Service -                      -                      -                      -                      405,681           404,155           402,480           395,730           398,830           

Transfer for Capital Expenditures -                      -                      -                      -                      750,000           -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      6,657,033       7,557,335       6,242,395       6,390,804       6,599,380       

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      3,409,545        3,477,736        3,547,291        3,618,236        3,690,601        

Fringe Benefits -                      -                      -                      -                      1,430,708        1,530,858        1,638,018        1,752,679        1,875,366        

Total Personnel -                      -                      -                      -                      4,840,253        5,008,593        5,185,308        5,370,915        5,565,967        

Supplies 52,752             214,277           300,000           58,800             260,000           265,200           270,504           275,914           281,432           

Services & Charges

Professional Services 48,596             208,114           150,000           75,173             111,000           86,000             86,000             86,000             86,000             

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      51,500             52,530             53,581             54,652             55,745             

Education & Training -                      -                      -                      -                      17,000             17,000             17,000             17,000             17,000             

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance 16,775             34,088             254,952           84,897             107,600           109,752           111,947           114,186           116,470           

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 57,200             38,681             232,000           19,562             255,000           259,751           265,272           225,000           235,000           

Interest & Fees -                      1,986               119,106           1,089               192,680           185,069           177,874           170,730           163,830           

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 1,000,000        1,000,000        1,000,000        -                      750,000           1,500,000        -                      -                      -                      

Other Services & Charges 14,088             10,140             12,000             4,820               72,000             73,440             74,909             76,407             77,935             

Total Services & Charges 1,136,659        1,293,009        1,768,058        185,541           1,556,780        2,283,542        786,582           743,975           751,980           

Capital 1,089,061        6,789,211        4,219,241        2,212,197        -                      -                      -                      -                      -                      

Total Expenditures by Type 2,278,472       8,296,497       6,287,299       2,456,538       6,657,033       7,557,335       6,242,395       6,390,804       6,599,380       

          

Net Surplus / (Deficit) 10,089            26,535            (3,626,239)     (977,259)        (980,968)        (1,777,749)      (201,828)         (26,238)          2,855              

          

Beginning Cash Balance 5,528,725        5,522,335        5,554,654        5,554,654        1,928,415        947,447           (830,303)         (1,032,131)      (1,058,369)      

Cash Adjustments (16,479)           5,784               -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 5,522,335       5,554,654       1,928,415        4,577,395       947,447          (830,303)        (1,032,131)      (1,058,369)      (1,055,514)      

Cash Reserves Target 455,694           1,659,299        1,257,460        491,308           1,331,407        1,511,467        1,248,479        1,278,161        1,319,876        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Call throughput for billing staff BE Effectiveness 14 days 14 days 14 days 14 days

Time spent on E PCR by EMS crews BE Effectiveness < 20 minutes < 30 minutes 30 minutes <30 minutes
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Billing Specialists -                -                -                4.0                -                -                -                -                

Total Non-Bargaining -                -                -                4.0                -                -                -                -                

Bargaining

EMS Chief -                -                -                1.0                -                -                -                -                

EMS Captain -                -                3.0                -                -                -                -                

EMS Lieutenant -                -                13.0              -                -                -                -                

EMS 1st Class -                -                30.0              -                -                -                -                

Total Bargaining -                -                -                47.0              -                -                -                -                

Total Full-Time Employees -               -               -               51.0              -               -               -               -               
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      16,722             10,000             -                      10,000             10,000             10,000             10,000             10,000             

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 13                    40                    24,055             31                    -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 13                   16,762            34,055            31                   10,000            10,000            10,000            10,000            10,000            

EXPENDITURES
Expenditures by Cost Center

HazMat -                      3,238               30,000             -                      10,000             10,000             10,000             10,000             10,000             

Total Cost Center Expenditures -                      3,238              30,000            -                      10,000             10,000            10,000            10,000            10,000            

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      30,000             -                      10,000             10,000             10,000             10,000             10,000             

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Capital -                      3,238               -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type -                      3,238              30,000            -                      10,000            10,000            10,000            10,000            10,000            

          

Net Surplus / (Deficit) 13                   13,524            4,055              31                   -                      -                      -                      -                      -                      

          

Beginning Cash Balance 2,670               2,683               16,207             16,207             20,262             20,262             20,262             20,262             20,262             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 2,683              16,207            20,262            16,238            20,262            20,262            20,262            20,262            20,262            

Cash Reserves Target -                      810                  7,500               -                      2,500               2,500               2,500               2,500               2,500               
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 65,000             65,700             45,000             34,600             45,000             45,000             45,000             45,000             45,000             

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 408                  368                  350                  197                  200                  200                  200                  200                  200                  

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 65,408            66,068            45,350            34,797            45,200            45,200            45,200            45,200            45,200            

EXPENDITURES
Expenditures by Cost Center

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      5,000               5,000               5,250               5,500               5,750               

Fringe Benefits -                      1,508               2,500               -                      2,500               2,500               2,750               3,000               3,250               

Total Personnel -                      1,508               2,500               -                      7,500               7,500               8,000               8,500               9,000               

Supplies 8,097               36,820             8,800               406                  8,800               8,000               8,000               8,000               8,000               

Services & Charges

Professional Services 1,250               2,900               -                      -                      3,000               3,000               3,000               3,000               3,000               

Printing & Advertising -                      -                      5,000               -                      5,000               5,000               5,000               5,000               5,000               

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training 611                  6,876               6,000               5,428               6,000               6,000               6,000               6,500               6,500               

Travel 5,009               6,000               6,000               3,853               14,000             10,000             10,000             10,000             10,000             

Repairs & Maintenance 720                  4,709               19,000             3,067               44,000             5,000               5,000               5,000               5,000               

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      3,500               5,000               -                      7,500               -                      -                      -                      -                      

Total Services & Charges 7,590               23,985             41,000             12,348             79,500             29,000             29,000             29,500             29,500             

Capital 2,049               27,460             -                      -                      25,000             -                      -                      -                      

Total Expenditures by Type 17,736            89,773            52,300            12,754            120,800          44,500            45,000            46,000            46,500            

          

Net Surplus / (Deficit) 47,672            (23,705)          (6,950)            22,043            (75,600)          700                 200                 (800)               (1,300)             

          

Beginning Cash Balance 71,752             119,423           95,718             95,718             88,768             13,168             13,868             14,068             13,268             

Cash Adjustments (1)                    -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 119,423           95,718            88,768            117,761           13,168             13,868            14,068            13,268            11,968             

Cash Reserves Target 3,547               17,955             10,460             2,551               24,160             8,900               9,000               9,200               9,300               
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental 111,796           162,838           228,060           66,717             90,000             -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 111,796           162,838          228,060          66,717            90,000            -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

 -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      36,911             -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      138,060           138,060           -                      -                      -                      -                      -                      

Total Services & Charges -                      -                      138,060           138,060           -                      -                      -                      -                      -                      

Capital 14,796             19,543             90,000             -                      90,000             -                      -                      -                      -                      

Total Expenditures by Type 14,796            56,454            228,060          138,060          90,000            -                      -                      -                      -                      

          

Net Surplus / (Deficit) 97,000            106,384          -                      (71,343)           -                      -                      -                      -                      -                      

          

Beginning Cash Balance 1,125               98,125             204,509           204,509           432,569           432,569           432,569           432,569           432,569           

Cash Adjustments -                      -                      228,060           -                      -                      -                      -                      -                      -                      

Ending Cash Balance 98,125            204,509          432,569          133,166           432,569          432,569          432,569          432,569          432,569          

Cash Reserves Target 2,959               11,291             45,612             27,612             18,000             -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 12,170             20,745             20,000             17,900             20,000             20,000             20,000             20,000             20,000             

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 1,652               268                  2,000               154                  2,000               2,000               2,000               2,000               2,000               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 13,822            21,013             22,000            18,054            22,000            22,000            22,000            22,000            22,000            

EXPENDITURES
Expenditures by Cost Center

 -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies 156                  169                  1,750               -                      1,750               1,750               1,750               1,750               1,750               

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training 5,242               19,179             10,000             5,400               10,000             10,000             10,000             10,000             10,000             

Travel -                      -                      1,000               -                      1,000               1,000               1,000               1,000               1,000               

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 10,971             7,396               11,000             6,175               11,000             11,000             11,000             11,000             11,000             

Total Services & Charges 16,213             26,575             22,000             11,575             22,000             22,000             22,000             22,000             22,000             

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 16,369            26,744            23,750            11,575             23,750            23,750            23,750            23,750            23,750            

          

Net Surplus / (Deficit) (2,547)            (5,731)             (1,750)             6,479              (1,750)             (1,750)             (1,750)             (1,750)             (1,750)             

          

Beginning Cash Balance 76,263             73,716             67,985             67,985             66,235             64,485             62,735             60,985             59,235             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 73,716            67,985            66,235            74,464            64,485            62,735            60,985            59,235            57,485            

Cash Reserves Target 3,274               5,349               4,750               2,315               4,750               4,750               4,750               4,750               4,750               
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental 12,000             12,000             20,000             4,840               106,658           20,000             20,000             20,000             20,000             

Charges for Services 10,208             10,454             15,000             -                      15,000             15,000             15,000             15,000             15,000             

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations 2,640               250                  3,250               -                      3,250               3,250               3,250               3,250               3,250               

Other Income 15,842             364                  3,350               874                  3,350               3,350               3,350               3,350               3,350               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 40,690            23,068            41,600            5,714              128,258          41,600            41,600            41,600            41,600            

EXPENDITURES
Expenditures by Cost Center

 -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies 6,519               5,636               15,000             2,205               15,000             -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 12,778             11,379             16,000             5,180               66,000             41,600             41,600             41,600             41,600             

Total Services & Charges 12,778             11,379             16,000             5,180               66,000             41,600             41,600             41,600             41,600             

Capital 20,000             -                      110,600           -                      60,600             -                      -                      -                      -                      

Total Expenditures by Type 39,297            17,015             141,600           7,385              141,600           41,600            41,600            41,600            41,600            

          

Net Surplus / (Deficit) 1,393              6,053              (100,000)         (1,671)             (13,342)           -                      -                      -                      -                      

          

Beginning Cash Balance 105,896           107,289           113,342           113,342           13,342             -                      -                      -                      -                      

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 107,289          113,342           13,342            111,671           -                      -                      -                      -                      -                      

Cash Reserves Target 9,824               4,254               35,400             1,846               35,400             10,400             10,400             10,400             10,400             
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental 63,434             160,829           75,000             24,412             75,000             75,000             100,000           100,000           100,000           

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 21,138             33,740             8,636               493                  2,000               2,000               2,000               2,000               2,000               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 84,572            194,569          83,636            24,905            77,000            77,000            102,000          102,000          102,000          

EXPENDITURES
Expenditures by Cost Center

 -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies 12,421             51,637             56,499             23,800             45,000             45,000             45,000             45,000             45,000             

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      3,390               4,500               990                  10,000             10,000             10,000             10,000             10,000             

Travel -                      4,140               5,500               5,272               5,000               5,000               5,000               5,000               5,000               

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 24,481             2,925               30,000             18,972             75,000             30,000             30,000             30,000             30,000             

Total Services & Charges 24,481             10,455             40,000             25,234             90,000             45,000             45,000             45,000             45,000             

Capital 23,589             82,658             70,000             -                      90,000             40,000             40,000             40,000             40,000             

Total Expenditures by Type 60,491            144,750          166,499          49,034            225,000          130,000          130,000          130,000          130,000          

          

Net Surplus / (Deficit) 24,081            49,819            (82,863)          (24,129)           (148,000)         (53,000)          (28,000)          (28,000)          (28,000)          

          

Beginning Cash Balance 311,260           335,341           385,160           385,160           302,297           154,297           101,297           73,297             45,297             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 335,341          385,160          302,297          361,031           154,297          101,297           73,297            45,297            17,297            

Cash Reserves Target 12,098             28,950             33,300             9,807               45,000             26,000             26,000             26,000             26,000             
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 1,133,205        1,268,179        497,000           271,788           1,177,620        1,177,500        1,176,538        407,410           -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 74,139             67,316             67,350             22,679             45,358             45,358             45,358             45,358             -                      

Grants/Intergovernmental 93,040             71,468             85,640             42,839             51,078             52,610             54,189             55,814             -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 5,900               -                      -                      -                      -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 1,306,284       1,406,963       649,990          337,306          1,274,056       1,275,468       1,276,085       508,582          -                      

EXPENDITURES
Expenditures by Cost Center

Debt Service Payments 1,330,465        1,268,000        1,271,300        634,500           1,266,820        1,268,015        1,268,408        626,224           -                      

Total Cost Center Expenditures 1,330,465       1,268,000       1,271,300        634,500          1,266,820       1,268,015        1,268,408       626,224          -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 1,329,715        1,115,000        1,130,000        560,000           1,150,000        1,180,000        1,215,000        615,000           -                      

Interest & Fees 750                  153,000           141,300           74,500             116,820           88,015             53,408             11,224             -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 1,330,465        1,268,000        1,271,300        634,500           1,266,820        1,268,015        1,268,408        626,224           -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 1,330,465       1,268,000       1,271,300        634,500          1,266,820       1,268,015        1,268,408       626,224          -                      

          

Net Surplus / (Deficit) (24,181)           138,963          (621,310)         (297,194)         7,236              7,453              7,677              (117,642)         -                      

          

Beginning Cash Balance 598,620           574,439           713,402           713,402           92,092             99,328             106,781           114,458           (3,184)             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 574,439          713,402          92,092            416,208          99,328            106,781           114,458           (3,184)             (3,184)             

Cash Reserves Target 266,093           253,600           254,260           126,900           253,364           253,603           253,682           125,245           -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 3,009               -                      -                      -                      -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 3,009              -                      -                      -                      -                      -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Interfund Transfer 825,509           -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 825,509          -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 825,509           -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 825,509           -                      -                      -                      -                      -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 825,509          -                      -                      -                      -                      -                      -                      -                      -                      

          

Net Surplus / (Deficit) (822,500)        -                      -                      -                      -                      -                      -                      -                      -                      

          

Beginning Cash Balance 822,500           -                      -                      -                      -                      -                      -                      -                      -                      

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Cash Reserves Target 206,377           -                      -                      -                      -                      -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 5,571               3,567               5,000               2,006               5,000               5,000               5,000               5,000               5,000               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 5,571              3,567              5,000              2,006              5,000              5,000              5,000              5,000              5,000              

EXPENDITURES
Expenditures by Cost Center

Interfund transfer 5,571               3,567               5,000               2,006               5,000               5,000               5,000               5,000               5,000               

Total Cost Center Expenditures 5,571              3,567              5,000              2,006              5,000              5,000              5,000              5,000              5,000              

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 5,571               3,567               5,000               2,006               5,000               5,000               5,000               5,000               5,000               

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 5,571               3,567               5,000               2,006               5,000               5,000               5,000               5,000               5,000               

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 5,571              3,567              5,000              2,006              5,000              5,000              5,000              5,000              5,000              

          

Net Surplus / (Deficit) -                      -                      -                      -                      -                      -                      -                      -                      -                      

          

Beginning Cash Balance 1,038,904        1,038,904        1,038,904        1,038,904        1,038,904        1,038,904        1,038,904        1,038,904        1,038,904        

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 1,038,904       1,038,904       1,038,904       1,038,904       1,038,904       1,038,904       1,038,904       1,038,904       1,038,904       

Cash Reserves Target 1,393               892                  1,250               502                  1,250               1,250               1,250               1,250               1,250               
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 2,470               1,725               1,800               973                  1,800               1,800               1,800               -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 2,470              1,725              1,800              973                 1,800              1,800              1,800              -                      -                      

EXPENDITURES
Expenditures by Cost Center

Debt Service -                      -                      -                      -                      -                      -                      -                      510,672           -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      510,672          -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      510,672           -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      510,672           -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type -                      -                      -                      -                      -                      -                      -                      510,672          -                      

          

Net Surplus / (Deficit) 2,470              1,725              1,800              973                 1,800              1,800              1,800              (510,672)         -                      

          

Beginning Cash Balance 499,277           501,747           503,472           503,472           505,272           507,072           508,872           510,672           -                      

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 501,747          503,472          505,272          504,445          507,072          508,872          510,672          -                      -                      

Cash Reserves Target -                      -                      -                      -                      -                      -                      -                      127,668           -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 4,420               464                  -                      -                      -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 4,420              464                 -                      -                      -                      -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Interfund Transfer 658,420           326,464           -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 658,420          326,464          -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 658,420           326,464           -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 658,420           326,464           -                      -                      -                      -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 658,420          326,464          -                      -                      -                      -                      -                      -                      -                      

          

Net Surplus / (Deficit) (654,000)        (326,000)        -                      -                      -                      -                      -                      -                      -                      

          

Beginning Cash Balance 980,000           326,000           -                      -                      -                      -                      -                      -                      -                      

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 326,000          -                      -                      -                      -                      -                      -                      -                      -                      

Cash Reserves Target 164,605           81,616             -                      -                      -                      -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 11,631,287      13,340,354      13,400,000      7,521,012        13,400,000      13,400,000      13,400,000      13,400,000      13,400,000      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental 166,559           -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 372,326           2,240,220        324,822           146,040           1,475,000        75,000             75,000             75,000             75,000             

Transfers In 663,991           279,530           5,000               2,006               5,000               5,000               5,000               5,000               5,000               

Total Revenue 12,667,604     16,026,663     13,729,822     7,669,058       14,880,000     13,480,000     13,480,000     13,480,000     13,480,000     

EXPENDITURES
Expenditures by Cost Center

Airport Debt Service Payments 3,394,399        3,372,028        3,562,381        1,399,106        2,786,214        2,890,403        2,889,891        2,888,310        2,883,752        

Original Airport Economic Dev. Area 577,745           560,396           481,473           303,577           2,525,000        500,000           500,000           500,000           500,000           

Original Sample Ewing Dev. Area 8,628,323        4,739,743        12,711,600      1,329,202        3,000,000        3,000,000        3,000,000        3,000,000        3,000,000        

Portage Prairie 1,839,914        -                      23,426             -                      100,000           -                      -                      -                      -                      

LaSalle Square 149,391           138,125           138,125           -                      138,125           -                      -                      -                      -                      

Areawide 1,650,822        417,616           10,369,688      83,013             10,299,876      7,089,597        7,090,109        7,091,690        7,096,248        

Total Cost Center Expenditures 16,240,594     9,227,908       27,286,693     3,114,898        18,849,215      13,480,000     13,480,000     13,480,000     13,480,000     

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 1,283,397        689,808           5,056,585        982,587           95,000             95,000             95,000             95,000             95,000             

Printing & Advertising -                      605                  25,000             -                      25,000             25,000             25,000             25,000             25,000             

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance 1,354,381        60,259             140,244           133,629           65,000             45,000             45,000             45,000             45,000             

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 1,394,036        2,402,500        2,626,949        991,250           1,955,000        2,125,000        2,195,000        2,280,000        2,353,750        

Interest & Fees 706,613           969,527           935,532           407,856           799,613           726,309           651,817           573,547           484,739           

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 2,405,254        594,557           930,522           553,688           45,000             65,000             65,000             65,000             65,000             

Total Services & Charges 7,143,681        4,717,256        9,714,832        3,069,010        2,984,613        3,081,309        3,076,817        3,083,547        3,068,489        

Capital 9,096,913        4,510,652        17,571,861      45,889             15,864,602      10,398,691      10,403,183      10,396,453      10,411,511      

Total Expenditures by Type 16,240,594     9,227,908       27,286,693     3,114,899        18,849,215      13,480,000     13,480,000     13,480,000     13,480,000     

          

Net Surplus / (Deficit) (3,572,990)     6,798,755       (13,556,871)    4,554,159       (3,969,215)      -                      -                      -                      -                      

          

Beginning Cash Balance 22,653,741      18,429,251      25,020,129      25,020,129      11,463,258      7,494,043        7,494,043        7,494,043        7,494,043        

Cash Adjustments (651,500)         (207,877)         -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 18,429,251      25,020,129     11,463,258      29,574,288     7,494,043       7,494,043       7,494,043       7,494,043       7,494,043       

Cash Reserves Target 4,060,149        2,306,977        6,821,673        778,725           4,712,304        3,370,000        3,370,000        3,370,000        3,370,000        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

New jobs announced from approved projects ED Outcome 100 164 1,000 100

Gross AV increase ED Effectiveness 7.00% 25.55% 1.81% 5.5%
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 8,258               5,959               6,000               3,351               6,000               6,000               6,000               6,000               6,000               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 8,258              5,959              6,000              3,351              6,000              6,000              6,000              6,000              6,000              

EXPENDITURES
Expenditures by Cost Center

Interfund Transfer 8,258               5,959               6,000               3,351               6,000               6,000               6,000               6,000               6,000               

Total Cost Center Expenditures 8,258              5,959              6,000              3,351              6,000              6,000              6,000              6,000              6,000              

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 8,258               5,959               6,000               3,351               6,000               6,000               6,000               6,000               6,000               

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 8,258               5,959               6,000               3,351               6,000               6,000               6,000               6,000               6,000               

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 8,258              5,959              6,000              3,351              6,000              6,000              6,000              6,000              6,000              

          

Net Surplus / (Deficit) -                      -                      -                      -                      -                      -                      -                      -                      -                      

          

Beginning Cash Balance 1,735,840        1,735,840        1,735,840        1,735,840        1,735,840        1,735,840        1,735,840        1,735,840        1,735,840        

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 1,735,840       1,735,840       1,735,840       1,735,840       1,735,840       1,735,840       1,735,840       1,735,840       1,735,840       

Cash Reserves Target 2,065               1,490               1,500               838                  1,500               1,500               1,500               1,500               1,500               
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 1,210,915        597,111           600,000           301,664           610,000           628,300           647,149           666,563           305,786           

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 93,048             80,593             78,228             35,859             61,761             50,063             36,520             21,632             4,937               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 1,303,963       677,704          678,228          337,523          671,761           678,363          683,669          688,195          310,723          

EXPENDITURES
Expenditures by Cost Center

Debt Service 776,408           776,470           765,746           383,673           754,803           737,251           727,155           714,070           353,970           

Century Center 100,000           100,000           -                      -                      -                      -                      -                      -                      -                      

Hall of Fame - Hotel/Motel Tax 489,152           -                      -                      -                      -                      -                      -                      -                      -                      

Coveleski Stadium - Synagogue -                      -                      100,000           100,000           100,000           100,000           100,000           100,000           -                      

Total Cost Center Expenditures 1,365,560       876,470          865,746          483,673          854,803          837,251          827,155          814,070          353,970          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 580,000           595,000           605,000           300,000           620,000           630,000           650,000           670,000           345,000           

Interest & Fees 196,408           181,470           160,746           83,673             134,803           107,251           77,155             44,070             8,970               

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 589,152           100,000           100,000           100,000           100,000           100,000           100,000           100,000           -                      

Total Services & Charges 1,365,560        876,470           865,746           483,673           854,803           837,251           827,155           814,070           353,970           

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 1,365,560       876,470          865,746          483,673          854,803          837,251          827,155          814,070          353,970          

          

Net Surplus / (Deficit) (61,597)           (198,766)         (187,518)         (146,150)         (183,042)         (158,888)         (143,486)         (125,875)         (43,247)          

          

Beginning Cash Balance 1,102,419        1,040,822        842,056           842,056           654,538           471,496           312,608           169,122           43,247             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 1,040,822       842,056          654,538          695,906          471,496          312,608          169,122           43,247            (0)                   

Cash Reserves Target 273,112           175,294           173,149           96,735             170,961           167,450           165,431           162,814           70,794             
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 327                  92                    500                  52                    15,100             15,100             15,100             15,100             15,100             

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 327                 92                   500                 52                   15,100             15,100             15,100             15,100             15,100             

EXPENDITURES
Expenditures by Cost Center

Coveleski Stadium Capital Fund 56,162             -                      2,002               -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 56,162            -                      2,002              -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies 4,985               -                      2,002               -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance 33,462             -                      1,538               -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 33,462             -                      1,538               -                      -                      -                      -                      -                      -                      

Capital 17,715             -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 56,162            -                      3,540              -                      -                      -                      -                      -                      -                      

          

Net Surplus / (Deficit) (55,835)          92                   (3,040)            52                   15,100             15,100             15,100             15,100             15,100             

          

Beginning Cash Balance 26,758             (29,077)           (28,985)           (28,985)           (32,025)           (16,925)           (1,825)             13,275             28,375             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance (29,077)          (28,985)          (32,025)          (28,933)          (16,925)           (1,825)             13,275            28,375            43,475            

Cash Reserves Target 14,041             -                      885                  -                      -                      -                      -                      -                      -                      
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Attendance GG, ED Outcome 300,000 245,271 265,000 275,000

202



  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations 13,000             8                      2,700               -                      -                      -                      -                      -                      -                      

Other Income 211                  168                  200                  95                    200                  -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 13,211             176                 2,900              95                   200                 -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Zoo Endowment Fund -                      -                      -                      -                      49,000             -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      49,000            -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Capital -                      -                      -                      -                      49,000             -                      -                      -                      -                      

Total Expenditures by Type -                      -                      -                      -                      49,000            -                      -                      -                      -                      

          

Net Surplus / (Deficit) 13,211             176                 2,900              95                   (48,800)          -                      -                      -                      -                      

          

Beginning Cash Balance 35,635             48,846             49,022             51,922             51,922             3,122               3,122               3,122               3,122               

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 48,846            49,022            51,922            52,017            3,122              3,122              3,122              3,122              3,122              

Cash Reserves Target -                      -                      -                      -                      12,250             -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 8,610,742        7,846,939        8,645,811        4,322,905        8,857,724        9,212,033        9,580,514        9,963,735        10,362,284      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      42,900             -                      -                      -                      -                      -                      -                      -                      

Other Income 833,223           619,217           624,376           288,931           1,024,059        606,349           626,545           647,334           667,827           

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 9,443,965       8,509,056       9,270,187       4,611,836        9,881,783       9,818,382       10,207,059     10,611,069      11,030,111       

EXPENDITURES
Expenditures by Cost Center

Debt Service 1,725,116        2,542,034        2,243,628        1,347,212        2,489,504        1,843,180        1,546,868        1,285,868        1,200,073        

Information Technology/Innovation 596,089           1,564,142        2,336,755        713,095           2,760,782        2,374,049        2,210,043        2,153,195        1,975,768        

Grants/Subsidies 342,386           315,760           316,116           125,558           320,938           320,938           320,938           320,938           320,938           

Telephone 500,064           440,554           450,000           222,929           460,000           473,800           488,014           502,654           517,734           

Street Lights Electricity 1,273,489        1,471,181        1,475,000        737,709           1,491,000        1,535,730        1,581,802        1,629,256        1,678,134        

Building Maintenance 421,500           434,909           445,000           47,853             480,000           489,600           489,600           499,392           499,392           

Transfer - Curb & Sidewalk Program 481,992           676,882           1,100,000        550,000           1,500,000        1,500,000        1,530,000        1,530,000        1,560,600        

Police & Fire Gasoline & Repairs 20,507             1,123,423        1,223,176        541,305           1,413,520        1,441,790        1,470,626        1,500,039        1,530,040        

Capital/Other 2,963,266        361,538           1,576,110        172,599           824,804           908,126           1,107,873        960,928           1,195,271        

Corridors -                      -                      -                      -                      470,000           -                      -                      -                      -                      

SB150 Promotion -                      -                      -                      -                      150,000           -                      -                      -                      -                      

Light Up South Bend -                      -                      -                      -                      200,000           200,000           200,000           200,000           200,000           

Vacant & Abandoned -                      -                      -                      -                      1,950,000        -                      -                      -                      -                      

Total Cost Center Expenditures 8,324,409       8,930,423       11,165,785      4,458,260       14,510,548      11,087,213      10,945,764     10,582,270     10,677,949     

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      308,045           306,492           312,621           318,874           325,251           

Fringe Benefits -                      -                      -                      -                      119,032           125,975           135,487           146,267           158,501           

Total Personnel -                      -                      -                      -                      427,077           432,467           448,108           465,140           483,752           

Supplies 18,683             1,189,293        1,301,040        612,031           1,372,932        1,430,391        1,458,998        1,488,178        1,517,942        

Services & Charges

Professional Services 74,232             298,250           534,215           229,956           1,117,000        1,006,540        990,540           739,151           739,151           

Printing & Advertising 2,374               1,740               3,000               890                  152,000           100,000           100,000           75,000             75,000             

Utilities 1,773,553        1,911,735        1,925,000        960,638           1,951,000        2,009,530        2,069,816        2,131,910        2,195,868        

Education & Training -                      20,000             7,336               96,100             96,100             96,100             100,905           100,905           

Travel -                      -                      -                      -                      20,770             20,770             20,770             21,809             21,809             

Repairs & Maintenance 1,457,869        1,086,595        1,591,870        330,327           740,010           754,810           754,810           769,906           769,906           

Interfund Allocations 495,816           498,924           512,720           256,362           1,175,675        1,210,945        1,247,274        1,284,692        1,323,233        

Debt Service:  

Principal 1,724,116        2,075,982        1,825,445        1,105,794        2,111,293        1,544,658        1,299,022        1,082,145        1,035,920        

Interest & Fees 1,000               466,052           418,183           241,418           378,211           298,522           247,846           203,723           164,153           

Grants & Subsidies 342,386           315,760           316,116           125,558           320,938           320,938           320,938           320,938           320,938           

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 481,992           676,882           1,100,000        550,000           1,500,000        1,500,000        1,530,000        1,530,000        1,560,600        

Other Services & Charges 170,087           149,039           259,181           18,450             2,336,542        361,542           361,542           368,773           368,773           

Total Services & Charges 6,523,425        7,480,959        8,505,730        3,826,729        11,899,539      9,224,355        9,038,658        8,628,952        8,676,255        

Capital 1,782,301        260,171           1,359,015        19,500             811,000           -                      -                      -                      -                      

Total Expenditures by Type 8,324,409       8,930,423       11,165,785      4,458,260       14,510,548      11,087,213      10,945,765     10,582,271      10,677,949     

          

Net Surplus / (Deficit) 1,119,556        (421,367)         (1,895,598)      153,576          (4,628,765)     (1,268,831)      (738,706)        28,799            352,162          

          

Beginning Cash Balance 14,207,444      15,327,000      14,905,633      14,905,633      13,010,035      8,381,270        7,112,439        6,373,733        6,402,532        

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 15,327,000     14,905,633     13,010,035      15,059,209     8,381,270       7,112,439        6,373,733       6,402,532       6,754,694       

Cash Reserves Target 4,162,205        4,465,212        5,582,893        2,229,130        7,255,274        5,543,607        5,472,882        5,291,135        5,338,975        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Web Site Visits GG Output 660,000 701,222 680,628 680,000

Helpdesk Tickets GG Output 6,000 4,227 5,878 6,000

Calls to IT Main Line GG Output 9,950 12,790 10,007 9,950

Calls to After Hour Emergency Line that require action GG Output 12 18 10 12

System Availability - Incidents GG Quality 12 6 14 12

System Availability - Downtime (minutes) GG Effectiveness 516 840 1,058 516

System Availability - Downtime (Percentage) GG Effectiveness 0.15 0.35 0.10 0.15

Number of Hours Receiving IT Training GG Output 430 465 371 430

Number of Hours Providing Training GG Output 350 424 358 350

2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Chief Technology Officer -                -                -                1.0                1.0                1.0                1.0                1.0                

Chief Innovation Officer -                -                -                1.0                1.0                1.0                1.0                1.0                

Business Analyst -                -                -                2.0                2.0                2.0                2.0                2.0                

Total Non-Bargaining -                -                -                4.0                4.0                4.0                4.0                4.0                

Bargaining

n/a -                -                -                -                -                -                -                

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees -               -               -               4.0                4.0                4.0                4.0                4.0                
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 16,223             17,510             3,000               14,068             46,000             50,000             50,000             52,000             52,000             

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 1,772               1,386               2,200               829                  2,200               2,200               2,200               2,200               2,200               

Transfers In 185,747           209,824           190,500           -                      95,500             100,000           100,000           102,000           102,000           

Total Revenue 203,742          228,720          195,700          14,897            143,700          152,200          152,200          156,200          156,200          

EXPENDITURES
Expenditures by Cost Center

Maintenance Division 16,128             14,120             9,000               10,392             25,000             30,000             30,000             30,000             30,000             

Golf Division 75,496             63,085             79,775             31,184             98,000             125,000           85,000             85,000             85,000             

Recreation Division -                      -                      -                      -                      60,000             10,000             10,000             10,000             10,000             

Zoo Division 86,763             71,009             116,442           108,414           -                      -                      -                      -                      -                      

Total Cost Center Expenditures 178,387          148,214           205,217          149,990          183,000          165,000          125,000          125,000          125,000          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies 48,090             104,634           58,417             42,570             58,000             26,000             45,000             45,000             45,000             

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance 12,735             -                      10,000             6,500               -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 1,770               6,850               30,000             5,920               50,000             -                      -                      -                      -                      

Total Services & Charges 14,505             6,850               40,000             12,420             50,000             -                      -                      -                      -                      

Capital 115,792           36,730             106,800           95,000             75,000             139,000           80,000             80,000             80,000             

Total Expenditures by Type 178,387          148,214           205,217          149,990          183,000          165,000          125,000          125,000          125,000          

          

Net Surplus / (Deficit) 25,355            80,506            (9,517)             (135,093)         (39,300)          (12,800)           27,200            31,200            31,200            

          

Beginning Cash Balance 406,730           432,085           512,591           512,591           503,074           463,774           450,974           478,174           509,374           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 432,085          512,591           503,074          377,498          463,774          450,974          478,174          509,374          540,574          

Cash Reserves Target 44,597             37,054             51,304             37,498             45,750             41,250             31,250             31,250             31,250             
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Elbel Golf Course- Customer Service Index (CSI) GG Quality 4.25 3.9 3.9 4.0

Erskine Golf Course- CSI GG Quality 4.0 3.9 3.5 3.75

Nonreverting Golf Revenue GG Outcome 100,000 91,048 90,000 95,000

East Race Waterway Nonreverting Revenue GG Outcome 7,000 6,390 6,000 6,500

Howard Park Ice Rink Nonreverting Revenue GG Outcome 6,000 4,615 5,000 5,500
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 517,710           463,331           430,000           235,215           450,000           450,000           450,000           450,000           450,000           

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 38,122             39,849             40,400             18,976             38,000             38,000             38,000             38,000             38,000             

Grants/Intergovernmental 43,768             46,055             46,894             23,346             52,191             53,757             55,369             57,031             58,741             

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 3,808               2,913               3,500               2,146               2,500               2,500               2,500               2,500               2,500               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 603,408          552,148          520,794          279,683          542,691          544,257          545,869          547,531          549,241          

EXPENDITURES
Expenditures by Cost Center

Police Dept. Vehicle Leases 569,869           601,614           722,935           361,467           542,691           609,843           361,026           225,301           -                      

Police Dept. Vehicle Purchase 19,364             -                      -                      -                      -                      -                      -                      -                      -                      

Administrative Allocations 636                  504                  -                      -                      -                      -                      -                      -                      -                      

Estimate for New Leases -                      -                      -                      -                      -                      -                      300,000           300,000           300,000           

Total Cost Center Expenditures 589,869          602,118           722,935          361,467          542,691          609,843          661,026          525,301          300,000          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations 636                  504                  -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 531,042           566,652           685,082           340,334           517,681           595,954           649,142           517,256           294,000           

Interest & Fees 38,827             34,962             37,853             21,133             25,010             13,889             11,884             8,045               6,000               

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 570,505           602,118           722,935           361,467           542,691           609,843           661,026           525,301           300,000           

Capital 19,364             -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 589,869          602,118           722,935          361,467          542,691          609,843          661,026          525,301          300,000          

          

Net Surplus / (Deficit) 13,539            (49,970)          (202,141)         (81,784)           -                      (65,586)          (115,157)         22,230            249,241          

          

Beginning Cash Balance 822,230           835,769           785,799           785,799           583,658           583,658           518,072           402,915           425,145           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 835,769          785,799          583,658          704,015          583,658          518,072          402,915          425,145          674,386          

Cash Reserves Target 147,467           150,530           180,734           90,367             135,673           152,461           165,257           131,325           75,000             
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Cash Reserves GG Output $228,000 $785,799 $583,658 $396,021

Police vehicles replaced GG Output 40-50 per yr 38 26 43

Lease payments/% on time GG Output/Efficiency 9/100% 100% 100% 100%

Property Tax Rate GG Efficiency >.0500% .0328% .0328% .0328%

Financing quotes requested/received GG Output 10/10 10/6 12/6 12/8

Interest Rate on Capital Lease GG Efficiency <1.5% 1.58% 1.55% 1.50%

Cash Reserves % of Expenditures GG Output >25% 131% 81% 55%
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 418,323           421,457           409,000           123,553           397,000           397,000           397,000           397,000           397,000           

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 25,000             25,000             25,000             -                      25,000             25,000             25,000             25,000             25,000             

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 5,915               122                  150                  84                    150                  150                  150                  150                  150                  

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 449,238          446,579          434,150          123,637          422,150          422,150          422,150          422,150          422,150          

EXPENDITURES
Expenditures by Cost Center

Debt Service Payments - Century Ctr 402,277           367,575           369,800           185,250           365,625           365,906           368,906           186,506           -                      

Estimated New Debt Service for -                      -                      -                      -                      -                      -                      -                      -                      -                      

   Capital Projects -                      -                      -                      -                      -                      -                      -                      200,000           200,000           

Total Cost Center Expenditures 402,277          367,575          369,800          185,250          365,625          365,906          368,906          386,506          200,000          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 356,250           326,250           330,000           165,000           337,500           345,000           356,250           383,750           200,000           

Interest & Fees 46,027             41,325             39,800             20,250             28,125             20,906             12,656             2,756               -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 402,277           367,575           369,800           185,250           365,625           365,906           368,906           386,506           200,000           

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 402,277          367,575          369,800          185,250          365,625          365,906          368,906          386,506          200,000          

          

Net Surplus / (Deficit) 46,961            79,004            64,350            (61,613)           56,525            56,244            53,244            35,644            222,150          

          

Beginning Cash Balance 50,759             97,720             176,724           176,724           241,074           297,599           353,843           407,087           442,731           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 97,720            176,724          241,074          115,111            297,599          353,843          407,087          442,731          664,881          

Cash Reserves Target 100,569           91,894             92,450             46,313             91,406             91,477             92,227             96,627             50,000             
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Positive cash balance GG Output > $91,000 $176,724 $246,112 $302,637

Cash reserves % of expenditures GG Output > 25% 48% 67% 83%

Debt service payments on time GG Effectiveness 2/2 2/2 2/2 2/2
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes 9,068,785        8,177,352        8,796,821        4,398,410        8,970,839        9,306,420        9,672,368        10,038,315      10,404,263      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 150,000           150,000           150,000           -                      150,000           150,000           150,000           150,000           150,000           

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures 354,660           354,660           354,660           354,660           354,660           354,660           354,660           354,660           354,660           

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 100,031           103,065           45,000             31,724             40,000             40,000             40,000             40,000             40,000             

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 9,673,476       8,785,077       9,346,481       4,784,794       9,515,499       9,851,080       10,217,028      10,582,975     10,948,923     

EXPENDITURES
Expenditures by Cost Center

Debt Service - MPAC and Eco Devl 1,901,453        1,914,214        1,925,783        962,550           1,917,313        1,933,630        974,300           -                      -                      

Grants & Subsidies 634,741           444,126           692,500           182,000           580,000           580,000           580,000           580,000           580,000           

Prof Svs for PY projects: Miracle Pk, -                      -                      -                      -                      -                      -                      -                      -                      -                      

   Crowe and Eddy St TIF Consult 214,192           60,787             141,913           69,496             -                      -                      -                      -                      -                      

Capital 71,508             -                      125,000           -                      -                      -                      -                      -                      -                      

Printing/Advertising 7,384               24,098             25,000             11,723             25,000             25,000             25,000             25,000             25,000             

Code and Animal Control -                      -                      2,806,895        1,348,853        2,663,144        2,716,407        2,770,735        2,826,150        2,882,673        

Vacant and Abandoned Properties 420,147           299,279           561,558           165,685           -                      -                      -                      -                      -                      

Interfund Trans - to MVH Fund 1,940,000        2,700,000        1,866,582        933,291           1,853,000        2,700,000        2,700,000        2,700,000        2,700,000        

Police Auto Repairs -                      741,522           280,794           280,732           280,794           379,037           379,037           379,037           379,037           

PZS - expires 12/31/18 -                      -                      150,000           150,000           100,000           100,000           100,000           100,000           -                      

Interfund Trans - to DCI 1,527,146        1,717,519        1,688,959        844,480           1,967,638        2,046,344        2,128,197        2,213,325        2,301,858        

Fire Auto Repairs -                      -                      -                      -                      98,243             -                      -                      -                      -                      

Miscellaneous 1,352,756        25,816             25,000             -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 8,069,327       7,927,361       10,289,984     4,948,810       9,485,132       10,480,417      9,657,269       8,823,512       8,868,568       

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      343,245           138,541           -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      157,090           57,032             -                      -                      -                      -                      -                      

Total Personnel -                      -                      500,335           195,573           -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 214,192           60,787             141,913           69,496             -                      -                      -                      -                      -                      

Printing & Advertising 7,384               24,098             25,000             11,723             25,000             25,000             25,000             25,000             25,000             

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      741,522           280,794           280,732           379,037           379,037           379,037           379,037           379,037           

Interfund Allocations 756                  816                  -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 1,715,000        1,610,000        1,683,000        830,000           1,743,000        1,833,000        963,000           -                      -                      

Interest & Fees 186,453           304,214           242,783           132,550           174,313           100,630           11,300             -                      -                      

Grants & Subsidies 634,741           444,126           692,500           182,000           680,000           680,000           680,000           680,000           580,000           

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 4,767,146        4,417,519        5,862,101        2,931,051        6,483,782        7,462,750        7,598,932        7,739,475        7,884,531        

Other Services & Charges 472,147           324,279           736,558           315,685           -                      -                      -                      -                      -                      

Total Services & Charges 7,997,819        7,927,361        9,664,649        4,753,237        9,485,132        10,480,417      9,657,269        8,823,512        8,868,568        

Capital 71,508             -                      125,000           -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 8,069,327       7,927,361       10,289,984     4,948,810       9,485,132       10,480,417      9,657,269       8,823,512       8,868,568       

          

Net Surplus / (Deficit) 1,604,149        857,716          (943,503)        (164,016)         30,367            (629,338)        559,758          1,759,463       2,080,355       

          

Beginning Cash Balance 8,380,260        9,984,409        10,842,125      10,842,125      9,898,622        9,928,989        9,299,651        9,859,410        11,618,873      

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 9,984,409       10,842,125      9,898,622       10,678,109      9,928,989       9,299,651       9,859,410       11,618,873      13,699,228     

Cash Reserves Target 4,034,664        3,963,681        5,144,992        2,474,405        4,742,566        5,240,209        4,828,635        4,411,756        4,434,284        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

- Maintain Cash Reserves GG Output $5,240,209 $10,842,128 $5,144,992 $4,742,566

- Interest Earned GG Output $40,000 $33,100 $45,000 $40,000

- Cash Reserves % of Expenditures GG Output >50% 137% 96% 85%

- Debt Service Paid/% Paid On Time GG Output/Effect. 4/100% 4/100% 4/100% 4/100%

2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Code Enforcement (moved back to -                9.0                6.0                -                -                -                -                -                

   Fund 600 for 2015 and beyond) -                -                -                -                -                -                -                -                

Total Non-Bargaining -                9.0                6.0                -                -                -                -                -                

Bargaining

-                -                -                -                -                -                -                

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees -               9.0                6.0                -               -               -               -               -               
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 7,669               3,833               110                  53                    438,313           238,173           126,142           132,618           140,083           

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 7,669              3,833              110                  53                   438,313          238,173          126,142           132,618           140,083          

EXPENDITURES
Expenditures by Cost Center

Economic Development 200,451           -                      -                      -                      438,203           238,173           126,142           132,618           140,083           

Total Cost Center Expenditures 200,451          -                      -                      -                      438,203          238,173          126,142           132,618           140,083          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 200,451           -                      -                      -                      438,203           238,173           126,142           132,618           140,083           

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 200,451           -                      -                      -                      438,203           238,173           126,142           132,618           140,083           

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 200,451          -                      -                      -                      438,203          238,173          126,142           132,618           140,083          

          

Net Surplus / (Deficit) (192,782)         3,833              110                  53                   110                  -                      -                      -                      -                      

          

Beginning Cash Balance 216,535           23,753             27,587             27,587             27,697             27,807             27,807             27,807             27,807             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 23,753            27,587            27,697            27,640            27,807            27,807            27,807            27,807            27,807            

Cash Reserves Target 50,113             -                      -                      -                      109,551           59,543             31,536             33,155             35,021             
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 715,263           500,882           581,798           241,449           811,187           520,000           520,000           520,000           520,000           

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 715,263          500,882          581,798          241,449          811,187           520,000          520,000          520,000          520,000          

EXPENDITURES
Expenditures by Cost Center

Street improvements 2,142,921        1,253,681        5,823,729        500,296           1,330,000        600,000           600,000           600,000           600,000           

-                      -                      -                      -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 2,142,921        1,253,681        5,823,729       500,296          1,330,000       600,000          600,000          600,000          600,000          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Capital 2,142,921        1,253,681        5,823,729        500,296           1,330,000        600,000           600,000           600,000           600,000           

Total Expenditures by Type 2,142,921        1,253,681        5,823,729       500,296          1,330,000       600,000          600,000          600,000          600,000          

          

Net Surplus / (Deficit) (1,427,658)      (752,799)        (5,241,931)      (258,847)        (518,813)         (80,000)          (80,000)          (80,000)          (80,000)          

          

Beginning Cash Balance 9,324,355        7,896,697        7,143,898        7,143,898        1,901,967        1,383,154        1,303,154        1,223,154        1,143,154        

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 7,896,697       7,143,898       1,901,967        6,885,051       1,383,154        1,303,154        1,223,154        1,143,154        1,063,154        

Cash Reserves Target 428,584           250,736           1,164,746        100,059           266,000           120,000           120,000           120,000           120,000           

219



220



 

 

  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 85,904             100,535           75,000             47,603             100,000           100,000           105,000           105,000           110,000           

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 1,997               1,412               1,725               912                  1,500               1,500               1,500               1,500               1,500               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 87,901            101,947           76,725            48,515            101,500           101,500           106,500          106,500          111,500           

EXPENDITURES
Expenditures by Cost Center

 172,417           41,405             53,200             7,139               60,000             45,000             40,000             75,000             65,000             

Total Cost Center Expenditures 172,417           41,405            53,200            7,139              60,000            45,000            40,000            75,000            65,000            

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies 6,274               13,632             14,700             5,374               20,000             20,000             20,000             10,000             10,000             

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance 17,867             11,945             38,500             1,765               40,000             25,000             20,000             15,000             15,000             

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 17,867             11,945             38,500             1,765               40,000             25,000             20,000             15,000             15,000             

Capital 148,276           15,828             -                      -                      -                      -                      -                      50,000             40,000             

Total Expenditures by Type 172,417           41,405            53,200            7,139              60,000            45,000            40,000            75,000            65,000            

          

Net Surplus / (Deficit) (84,516)           60,542            23,525            41,376            41,500            56,500            66,500            31,500            46,500            

          

Beginning Cash Balance 480,784           396,268           456,810           456,810           480,335           521,835           578,335           644,835           676,335           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 396,268          456,810          480,335          498,186          521,835          578,335          644,835          676,335          722,835          

Cash Reserves Target 43,104             10,351             13,300             1,785               15,000             11,250             10,000             18,750             16,250             
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 3,671,478        2,590,808        3,400,000        2,485,266        3,500,000        3,500,000        3,500,000        3,500,000        3,500,000        

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 398,000           398,500           401,000           200,000           489,500           396,000           394,000           395,000           396,500           

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 592,598           468,799           371,036           192,005           348,702           331,014           107,671           13,000             13,000             

Transfers In 833,768           5,959               6,000               3,351               6,000               6,000               6,000               6,000               6,000               

Total Revenue 5,495,844       3,464,066       4,178,036       2,880,622       4,344,202       4,233,014       4,007,671       3,914,000       3,915,500       

EXPENDITURES
Expenditures by Cost Center

SBCDA Activities 7,147,163        3,697,475        5,829,261        1,796,276        4,344,202        4,233,014        4,007,671        3,914,000        3,915,500        

Total Cost Center Expenditures 7,147,163        3,697,475       5,829,261       1,796,276       4,344,202       4,233,014       4,007,671       3,914,000       3,915,500       

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 371,671           111,708           149,340           48,979             77,500             77,500             77,500             77,500             77,500             

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 1,392,581        1,851,667        1,961,668        1,093,333        2,056,668        1,550,000        1,615,000        1,685,000        1,765,000        

Interest & Fees 842,958           1,029,255        1,011,298        437,676           823,025           753,572           684,439           614,256           542,983           

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 414,419           355,720           435,610           200,952           359,000           359,000           359,000           325,000           325,000           

Total Services & Charges 3,021,629        3,348,350        3,557,916        1,780,940        3,316,193        2,740,072        2,735,939        2,701,756        2,710,483        

Capital 4,125,534        349,125           2,271,345        15,336             1,028,009        1,492,942        1,271,732        1,212,244        1,205,017        

Total Expenditures by Type 7,147,163        3,697,475       5,829,261       1,796,276       4,344,202       4,233,014       4,007,671       3,914,000       3,915,500       

          

Net Surplus / (Deficit) (1,651,319)      (233,409)        (1,651,225)      1,084,346       -                      -                      -                      -                      -                      

          

Beginning Cash Balance 3,968,559        2,843,357        2,604,474        2,604,474        953,249           953,249           953,249           953,249           953,249           

Cash Adjustments 526,117           (5,474)             -                      -                      -                      -                      -                      -                      

Ending Cash Balance 2,843,357       2,604,474       953,249          3,688,820       953,249          953,249          953,249          953,249          953,249          

Cash Reserves Target 1,786,791        924,369           1,457,315        449,069           1,086,051        1,058,254        1,001,918        978,500           978,875           
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

New jobs announced from approved projects ED Outcome 50 35 50 50

Number of new residential units ED Output 100 57 72 100

Grow Assessed Value of the area ED Effectiveness 5.00% -0.19% 13.19% 5.0%

224



  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 422,715           493,608           420,000           304,152           420,000           420,000           420,000           420,000           420,000           

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 3,920               1,435               2,000               1,163               2,000               2,000               2,000               2,000               2,000               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 426,635          495,043          422,000          305,315          422,000          422,000          422,000          422,000          422,000          

EXPENDITURES
Expenditures by Cost Center

WWCDA Activities 906,749           331,502           657,534           319                  722,000           422,000           422,000           422,000           422,000           

Total Cost Center Expenditures 906,749          331,502          657,534          319                 722,000          422,000          422,000          422,000          422,000          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 6,089               1,168               319                  319                  -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 610                  1,140               10,000             -                      -                      -                      -                      -                      -                      

Total Services & Charges 6,699               2,308               10,319             319                  -                      -                      -                      -                      -                      

Capital 900,050           331,502           647,215           -                      722,000           422,000           422,000           422,000           422,000           

Total Expenditures by Type 906,749          333,810          657,534          319                 722,000          422,000          422,000          422,000          422,000          

          

Net Surplus / (Deficit) (480,114)         161,233           (235,534)        304,996          (300,000)        -                      -                      -                      -                      

          

Beginning Cash Balance 931,843           451,729           612,962           612,962           377,428           77,428             77,428             77,428             77,428             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 451,729          612,962          377,428          917,958          77,428            77,428            77,428            77,428            77,428            

Cash Reserves Target 226,687           83,453             164,384           80                    180,500           105,500           105,500           105,500           105,500           
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Grow Assessed Value ED Effectiveness 5.0% 22.28% 24.53% 5.0%
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 131,799           159,290           164,303           80,001             189,123           192,905           196,764           200,699           202,706           

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 131,799           159,290          164,303          80,001            189,123           192,905          196,764          200,699          202,706          

EXPENDITURES
Expenditures by Cost Center

Leighton Retail 89,830             82,942             112,104           50,131             114,352           107,649           105,934           111,060           108,291           

Leighton Plaza 22,591             32,045             31,500             15,764             30,300             31,500             31,815             31,815             32,292             

Wayne Street Retail 23,462             6,629               5,821               4,421               10,064             10,215             10,368             10,368             10,368             

Total Cost Center Expenditures 135,883          121,616           149,425          70,316            154,716           149,364          148,117           153,243          150,951           

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies 7,366               10,466             9,450               2,469               8,250               8,250               10,000             10,100             12,000             

Services & Charges

Professional Services 14,135             3,840               7,000               1,909               7,000               7,700               7,000               7,000               8,000               

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities 4,922               7,087               7,392               3,473               4,452               8,000               7,392               7,392               8,200               

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance 56,703             58,381             64,870             26,493             86,050             87,582             84,064             86,751             77,751             

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 38,757             35,533             39,661             21,619             48,964             37,832             39,661             42,000             45,000             

Total Services & Charges 114,517           104,841           118,923           53,494             146,466           141,114           138,117           143,143           138,951           

Capital 14,000             6,309               21,052             14,353             -                      -                      -                      -                      -                      

Total Expenditures by Type 135,883          121,616           149,425          70,316            154,716           149,364          148,117           153,243          150,951           

          

Net Surplus / (Deficit) (4,084)            37,674            14,878            9,685              34,407            43,541            48,647            47,456            51,755            

          

Beginning Cash Balance 99,475             95,391             133,067           133,067           147,945           182,352           225,893           274,540           321,996           

Cash Adjustments -                      2                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 95,391            133,067          147,945          142,752          182,352          225,893          274,540          321,996          373,751          

Cash Reserves Target 33,971             30,404             37,356             17,579             38,679             37,341             37,029             38,311             37,738             
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 1,606,915        1,221,676        625,000           459,659           625,000           -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 16,841             12,242             15,000             5,461               7,000               -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 1,623,756       1,233,918        640,000          465,120          632,000          -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Central Medical Activities 1,262,380        1,860,607        4,153,504        1,729,515        1,610,908        -                      -                      -                      -                      

Total Cost Center Expenditures 1,262,380       1,860,607       4,153,504       1,729,515        1,610,908        -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 176,938           116,014           189,077           11,452             -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      1,532,233        1,532,233        -                      -                      -                      -                      -                      

Total Services & Charges 176,938           116,014           1,721,310        1,543,685        -                      -                      -                      -                      -                      

Capital 1,085,442        1,744,593        2,382,194        185,830           1,610,908        -                      -                      -                      -                      

Total Expenditures by Type 1,262,380       1,860,607       4,103,504       1,729,515        1,610,908        -                      -                      -                      -                      

          

Net Surplus / (Deficit) 361,376          (626,689)        (3,463,504)     (1,264,395)      (978,908)        -                      -                      -                      -                      

          

Beginning Cash Balance 3,497,725        3,859,101        3,232,412        3,232,412        978,908           -                      -                      -                      -                      

Cash Adjustments -                      -                      1,210,000        -                      -                      -                      -                      -                      -                      

Ending Cash Balance 3,859,101        3,232,412       978,908          1,968,017        -                      -                      -                      -                      -                      

Cash Reserves Target 315,595           465,152           1,025,876        432,379           402,727           -                      -                      -                      -                      
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Grow Assessed Value ED Effectiveness 2.00% -9.42% -64.48% 2.0%
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 1,351,048        841,627           820,000           808,184           820,000           820,000           820,000           820,000           820,000           

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 5,286               8,057               9,000               5,774               7,000               7,000               7,000               7,000               7,000               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 1,356,334       849,684          829,000          813,958          827,000          827,000          827,000          827,000          827,000          

EXPENDITURES
Expenditures by Cost Center

NNDA Activities 38,788             60,517             2,806,117        1,476               1,252,000        827,000           827,000           827,000           827,000           

Total Cost Center Expenditures 38,788            60,517            2,806,117        1,476              1,252,000       827,000          827,000          827,000          827,000          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 38,684             35,717             142,827           1,476               -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 104                  24,800             -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 38,788             60,517             142,827           1,476               -                      -                      -                      -                      -                      

Capital -                      -                      2,663,290        -                      1,252,000        827,000           827,000           827,000           827,000           

Total Expenditures by Type 38,788            60,517            2,806,117        1,476              1,252,000       827,000          827,000          827,000          827,000          

          

Net Surplus / (Deficit) 1,317,546        789,167          (1,977,117)      812,482          (425,000)        -                      -                      -                      -                      

          

Beginning Cash Balance 902,076           2,219,622        3,008,791        3,008,791        1,031,674        606,674           606,674           606,674           606,674           

Cash Adjustments -                      2                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 2,219,622       3,008,791       1,031,674        3,821,273       606,674          606,674          606,674          606,674          606,674          

Cash Reserves Target 9,697               15,129             701,529           369                  313,000           206,750           206,750           206,750           206,750           
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Grow Assessed Value ED Effectiveness 5% -28.23% 50.72% 5.0%
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 2,466,203        2,404,416        2,500,000        1,268,946        2,400,000        2,400,000        2,400,000        2,400,000        2,400,000        

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 24,139             17,222             15,000             6,343               10,000             10,000             10,000             10,000             10,000             

Transfers In 1,401,397        -                      -                      -                      -                      -                      1,021,893        -                      -                      

Total Revenue 3,891,739       2,421,638       2,515,000       1,275,289       2,410,000       2,410,000       3,431,893       2,410,000       2,410,000       

EXPENDITURES
Expenditures by Cost Center

SSDA Activities 2,247,813        4,373,768        6,238,173        206,646           1,620,000        5,042,000        3,500,000        2,410,000        2,410,000        

Total Cost Center Expenditures 2,247,813       4,373,768       6,238,173       206,646          1,620,000       5,042,000       3,500,000       2,410,000       2,410,000       

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 881,580           552,512           230,284           139,195           -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 38,303             675                  19,500             151                  -                      -                      -                      -                      -                      

Total Services & Charges 919,883           553,187           249,784           139,346           -                      -                      -                      -                      -                      

Capital 1,327,930        3,823,581        6,238,173        206,646           1,620,000        5,042,000        3,500,000        2,410,000        2,410,000        

Total Expenditures by Type 2,247,813       4,376,768       6,487,957       345,992          1,620,000       5,042,000       3,500,000       2,410,000       2,410,000       

          

Net Surplus / (Deficit) 1,643,926       (1,955,130)      (3,972,957)     929,297          790,000          (2,632,000)     (68,107)           -                      -                      

          

Beginning Cash Balance 3,750,851        5,394,777        3,439,647        3,439,647        2,266,690        3,056,690        424,690           356,583           356,583           

Cash Adjustments -                      -                      2,800,000        -                      -                      -                      -                      -                      -                      

Ending Cash Balance 5,394,777       3,439,647       2,266,690       4,368,944       3,056,690       424,690          356,583          356,583          356,583          

Cash Reserves Target 561,953           1,094,192        1,621,989        86,498             405,000           1,260,500        875,000           602,500           602,500           
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Grow Assessed Value ED Effectiveness 5.00% -0.59% -3.17% 5.0%
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 2,329               -                      -                      -                      -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 2,329              -                      -                      -                      -                      -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

 -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 1,401,397        -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 1,401,397        -                      -                      -                      -                      -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 1,401,397        -                      -                      -                      -                      -                      -                      -                      -                      

          

Net Surplus / (Deficit) (1,399,068)      -                      -                      -                      -                      -                      -                      -                      -                      

          

Beginning Cash Balance 1,399,068        -                      -                      -                      -                      -                      -                      -                      -                      

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Cash Reserves Target 350,349           -                      -                      -                      -                      -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      1,311,129        -                      9,175               -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 27,801             18,842             27,000             11,735             25,000             25,000             1,000               -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 27,801            1,329,971        27,000            20,910            25,000            25,000            1,000              -                      -                      

EXPENDITURES
Expenditures by Cost Center

Debt Service and Fees -                      -                      494,151           354,606           489,380           490,503           4,984,561        -                      -                      

Total Cost Center Expenditures -                      -                      494,151           354,606          489,380          490,503          4,984,561       -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      1,157               656                  656                  1,000               1,000               1,000               -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 149,809           195,000           210,000           210,000           220,000           235,000           3,800,000        -                      -                      

Interest & Fees -                      293,848           283,495           143,950           268,380           254,503           161,668           -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      1,021,893        -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 149,809           490,005           494,151           354,606           489,380           490,503           4,984,561        -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 149,809          490,005          494,151           354,606          489,380          490,503          4,984,561       -                      -                      

          

Net Surplus / (Deficit) (122,008)         839,966          (467,151)         (333,696)        (464,380)        (465,503)        (4,983,561)      -                      -                      

          

Beginning Cash Balance 5,689,634        5,567,627        6,407,594        6,407,594        5,940,443        5,476,063        5,010,561        27,000             27,000             

Cash Adjustments 1                      1                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 5,567,627       6,407,594       5,940,443       6,073,898       5,476,063       5,010,561        27,000            27,000            27,000            

Cash Reserves Target 37,452             122,501           123,538           88,652             122,345           122,626           1,246,140        -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 164                  104                  -                      36                    252                  -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 164                 104                 -                      36                   252                 -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Services 3,213               5,798               20,000             15,703             6,000               -                      -                      -                      -                      

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 3,213              5,798              20,000            15,703            6,000              -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 3,213               5,798               20,000             15,703             6,000               -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 3,213               5,798               20,000             15,703             6,000               -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 3,213              5,798              20,000            15,703            6,000              -                      -                      -                      -                      

          

Net Surplus / (Deficit) (3,049)            (5,694)            (20,000)          (15,667)           (5,748)            -                      -                      -                      -                      

          

Beginning Cash Balance 34,491             31,442             25,748             25,748             5,748               -                      -                      -                      -                      

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 31,442            25,748            5,748              10,081             -                      -                      -                      -                      -                      

Cash Reserves Target 803                  1,450               5,000               3,926               1,500               -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 653,185           244,481           650,000           -                      650,000           -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 1,259               418                  1,000               154                  -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 654,444          244,899          651,000          154                 650,000          -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Section 108 Loan Payment 878,554           458,949           650,950           20,975             650,000           -                      -                      -                      -                      

Total Cost Center Expenditures 878,554          458,949          650,950          20,975            650,000          -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 775,000           385,000           609,000           -                      180,000           -                      -                      -                      -                      

Interest & Fees 103,554           73,949             41,950             20,975             7,794               -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      462,206           -                      -                      -                      -                      

Total Services & Charges 878,554           458,949           650,950           20,975             650,000           -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 878,554          458,949          650,950          20,975            650,000          -                      -                      -                      -                      

          

Net Surplus / (Deficit) (224,110)         (214,050)         50                   (20,821)           -                      -                      -                      -                      -                      

          

Beginning Cash Balance 447,696           223,586           9,536               9,536               9,586               9,586               9,586               9,586               9,586               

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 223,586          9,536              9,586              (11,285)           9,586              9,586              9,586              9,586              9,586              

Cash Reserves Target 219,639           114,737           162,738           5,244               162,500           -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 285,713           323,939           320,000           160,947           320,000           320,000           320,000           -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 723                  454                  750                  504                  750                  750                  750                  -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 286,436          324,393          320,750          161,451           320,750          320,750          320,750          -                      -                      

EXPENDITURES
Expenditures by Cost Center

Douglas Road Activities 318,183           190,718           399,823           95,391             341,188           341,188           341,188           -                      -                      

Total Cost Center Expenditures 318,183           190,718           399,823          95,391            341,188           341,188           341,188           -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 19,223             257                  4,360               160                  -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 211,761           122,481           128,682           63,547             300,647           315,892           268,017           -                      -                      

Interest & Fees 78,699             67,980             61,781             31,684             40,541             25,296             9,303               -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 309,683           190,718           194,823           95,391             341,188           341,188           277,320           -                      -                      

Capital 8,500               -                      205,000           -                      -                      -                      218,081           -                      -                      

Total Expenditures by Type 318,183           190,718           399,823          95,391            341,188           341,188           495,401          -                      -                      

          

Net Surplus / (Deficit) (31,747)           133,675          (79,073)          66,060            (20,438)          (20,438)          (174,651)         -                      -                      

          

Beginning Cash Balance 192,672           160,925           294,600           294,600           215,527           195,089           174,651           (0)                    (0)                    

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 160,925          294,600          215,527          360,660          195,089          174,651           (0)                   (0)                   (0)                   

Cash Reserves Target 79,546             47,680             99,956             23,848             85,297             85,297             123,850           -                      -                      
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Grow Assessed Value ED Effectiveness 5.00% -43.37% -2.88% 5.0%
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 2,514,048        2,262,765        2,392,000        1,382,498        2,599,000        2,948,923        3,298,403        3,493,518        3,688,633        

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 10,211             8,423               4,200               2,314               5,000               -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 2,524,259       2,271,188        2,396,200       1,384,812        2,604,000       2,948,923       3,298,403       3,493,518       3,688,633       

EXPENDITURES
Expenditures by Cost Center

NNDA Residential Activities 897,251           3,218,420        3,583,228        1,866,291        3,425,632        3,427,130        3,424,631        3,424,130        3,426,131        

Total Cost Center Expenditures 897,251          3,218,420       3,583,228       1,866,291        3,425,632       3,427,130       3,424,631       3,424,130       3,426,131        

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 1,137               1,370               6,346               -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 594,726           1,103,652        1,278,190        610,444           1,379,628        1,437,273        1,490,504        1,569,347        1,658,833        

Interest & Fees 301,388           2,113,398        2,084,118        1,041,274        2,046,004        1,989,857        1,934,127        1,854,783        1,767,298        

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 897,251           3,218,420        3,368,654        1,651,718        3,425,632        3,427,130        3,424,631        3,424,130        3,426,131        

Capital -                      -                      214,574           214,573           -                      -                      -                      -                      -                      

Total Expenditures by Type 897,251          3,218,420       3,583,228       1,866,291        3,425,632       3,427,130       3,424,631       3,424,130       3,426,131        

          

Net Surplus / (Deficit) 1,627,008       (947,232)        (1,187,028)      (481,479)         (821,632)         (478,207)        (126,228)         69,388            262,502          

          

Beginning Cash Balance 1,874,303        3,501,311        2,554,079        2,554,079        1,367,051        545,419           67,212             (59,016)           10,372             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 3,501,311        2,554,079       1,367,051        2,072,600       545,419          67,212            (59,016)           10,372            272,874          

Cash Reserves Target 224,313           804,605           895,807           466,573           856,408           856,783           856,158           856,033           856,533           
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Grow Assessed Value ED Effectiveness 10.00% 2.22% 0.89% 5.0%
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 3,571               2,866,234        1,462,000        7,115               4,404               -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 3,571              2,866,234       1,462,000       7,115               4,404              -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Capital Improvements -                      -                      3,600,000        -                      1,549,000        -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      3,600,000       -                      1,549,000       -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Capital -                      -                      3,600,000        -                      1,549,000        -                      -                      -                      -                      

Total Expenditures by Type -                      -                      3,600,000       -                      1,549,000       -                      -                      -                      -                      

          

Net Surplus / (Deficit) 3,571              2,866,234       (2,138,000)      7,115               (1,544,596)      -                      -                      -                      -                      

          

Beginning Cash Balance 812,791           816,362           3,682,596        3,682,596        1,544,596        -                      -                      -                      -                      

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 816,362          3,682,596       1,544,596       3,689,711        -                      -                      -                      -                      -                      

Cash Reserves Target -                      -                      900,000           -                      387,250           -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 11,866             15,346             10,300             3,625               16,000             16,500             16,500             16,500             16,500             

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 247                  215                  200                  107                  150                  150                  150                  150                  150                  

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 12,113             15,561             10,500            3,732              16,150             16,650            16,650            16,650            16,650            

EXPENDITURES
Expenditures by Cost Center

 -                      20,470             10,000             -                      16,150             16,650             16,650             16,650             16,650             

Total Cost Center Expenditures -                      20,470            10,000            -                      16,150             16,650            16,650            16,650            16,650            

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      20,470             10,000             -                      16,150             16,650             16,650             16,650             16,650             

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      20,470             10,000             -                      16,150             16,650             16,650             16,650             16,650             

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type -                      20,470            10,000            -                      16,150             16,650            16,650            16,650            16,650            

          

Net Surplus / (Deficit) 12,113             (4,909)            500                 3,732              -                      -                      -                      -                      -                      

          

Beginning Cash Balance 46,191             58,304             53,395             53,395             53,895             53,895             53,895             53,895             53,895             

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 58,304            53,395            53,895            57,128            53,895            53,895            53,895            53,895            53,895            

Cash Reserves Target -                      5,118               2,500               -                      4,038               4,163               4,163               4,163               4,163               
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes 111,721           -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 1,323               1,289               1,500               727                  1,500               1,500               1,500               1,500               1,500               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 113,044           1,289              1,500              727                 1,500              1,500              1,500              1,500              1,500              

EXPENDITURES
Expenditures by Cost Center

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type -                      -                      -                      -                      -                      -                      -                      -                      -                      

          

Net Surplus / (Deficit) 113,044           1,289              1,500              727                 1,500              1,500              1,500              1,500              1,500              

          

Beginning Cash Balance 262,068           375,082           376,371           376,371           377,871           379,371           380,871           382,371           383,871           

Cash Adjustments (30)                  -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 375,082          376,371          377,871          377,098          379,371          380,871          382,371          383,871          385,371          

Cash Reserves Target -                      -                      -                      -                      -                      -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 990,148           951,275           1,335,695        559,387           1,210,082        1,480,013        1,617,821        1,769,113        1,935,325        

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      200,000           101,704           258,820           -                      -                      -                      -                      

Donations -                      -                      -                      3,941               -                      -                      -                      -                      -                      

Other Income 11,903             2,954               3,050               2,389               22,067             22,000             24,200             26,620             29,282             

Transfers In 8,016               -                      2,306,560        1,153,280        2,663,144        2,740,117        2,833,703        2,953,180        3,097,834        

Total Revenue 1,010,067        954,229          3,845,305       1,820,701        4,154,113        4,242,129       4,475,724       4,748,913       5,062,441       

EXPENDITURES
Expenditures by Cost Center

Inspections 392,664           432,725           547,657           212,129           542,815           586,191           588,645           594,485           600,526           

Licensing 127,844           140,887           178,307           69,065             176,731           190,853           191,652           193,553           195,520           

Permits/Plan Review 219,162           241,521           305,668           118,398           302,966           327,176           328,546           331,806           335,177           

Zoning 173,503           191,203           241,988           93,732             239,848           259,014           260,099           262,679           265,348           

Code Enforcement -                      -                      1,836,074        551,146           2,549,903        2,468,320        2,443,136        2,503,622        2,577,738        

Animal Control -                      -                      689,215           306,251           769,862           845,307           814,613           785,225           867,368           

Total Cost Center Expenditures 913,173           1,006,336       3,798,909       1,350,721        4,582,125       4,676,861       4,626,691       4,671,370       4,841,677       

Expenditures by Account Type          

Personnel

Salaries & Wages 574,716           635,558           1,388,134        652,578           1,682,407        1,763,225        1,798,310        1,820,625        1,843,359        

Fringe Benefits 197,890           228,432           624,657           244,163           769,570           873,920           916,659           957,496           1,001,932        

Total Personnel 772,606           863,990           2,012,791        896,741           2,451,977        2,637,145        2,714,969        2,778,121        2,845,291        

Supplies 24,552             37,677             193,893           63,158             162,193           182,614           179,376           186,468           193,813           

Services & Charges

Professional Services 12,809             13,809             221,866           81,720             152,915           224,284           216,443           222,722           252,290           

Printing & Advertising 1,165               108                  23,630             7,894               25,100             31,845             32,504             33,177             33,866             

Utilities 5,623               5,040               34,040             13,002             32,243             27,747             28,302             28,868             29,445             

Education & Training 1,062               2,269               7,055               1,156               21,000             18,975             19,465             19,970             20,491             

Travel 1,297               2,480               11,250             993                  4,350               5,448               5,675               5,913               6,161               

Repairs & Maintenance 29,833             28,127             798,047           205,486           906,943           963,827           1,008,856        1,043,881        1,075,222        

Interfund Allocations 35,112             34,428             140,412           34,753             163,317           67,498             70,415             73,468             76,665             

Debt Service:  

Principal 8,699               13,911             20,326             8,170               28,624             55,418             85,485             108,029           137,437           

Interest & Fees -                      832                  1,474               512                  2,418               4,547               6,581               7,456               8,492               

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 4,653               3,665               135,655           39,705             203,033           225,234           232,397           239,746           247,399           

Total Services & Charges 100,253           104,669           1,393,755        393,392           1,539,943        1,624,823        1,706,122        1,783,231        1,887,468        

Capital 15,762             -                      198,470           -                      -                      77,100             51,400             51,400             51,400             

Total Expenditures by Type 913,173           1,006,336       3,798,909       1,353,290       4,154,113        4,521,682       4,651,867       4,799,220       4,977,972       

          

Net Surplus / (Deficit) 96,894            (52,107)           46,396            467,411           -                      (279,553)        (176,143)         (50,307)          84,469            

          

Beginning Cash Balance 69,456             203,790           151,681           151,681           198,077           198,077           (81,476)           (257,619)         (307,926)         

Cash Adjustments 37,440             (2)                    -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 203,790          151,681           198,077          619,092          198,077          (81,476)           (257,619)         (307,926)        (223,456)        

Cash Reserves Target 228,293           251,584           949,727           338,323           1,038,528        1,130,421        1,162,967        1,199,805        1,244,493        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

(Code) Collections - (Code)  percentage of accounts receivable collected BE Efficiency .25 NA .15 .20

(Code) V&A - (Code) number of houses going on vacant and abandoned list GG Effectiveness 275 1045 400 325

(Code) Percentage of environmental issues cleaned by owner GG Effectiveness .70 .40 .57 .60

(Code) Percentage of Housing issues repaired by owner GG Effectiveness .65 NA .52 .55

(ACC) Volunteer Hours BE Output 2,500 hrs Unknown 1,645 hrs 2,000 hrs

(ACC) Pets Returned Home BE Output 390 342 365 375

(ACC) Rescue/Rehab Transfer Out (Domestic & Wildlife) GG Effectiveness 460 391 410 425

(ACC) Bite Cases Serviced by SBACC (Cats, Dogs, Wildlife) GG Output 100 Unknown 162 130

(ACC) Adoptions ED Efficiency 325 257 260 300

(Bldg) Permit Fees/ Operational Costs GG Efficiency $155,727 ($52,107) ($114,520) $1,481

(Bldg) Cost/Inspection GG Effectiveness $40.00 $35.00 $41.50 $41.00
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Building Department

Building Commissioner 1.0             1.0             1.0             1.0             1.0             1.0             1.0             1.0             

Plan/Design Review Specialist 1.0             1.0             1.0             1.0             1.0             1.0             1.0             1.0             

Assistant Zoning Administrator 1.0             1.0             1.0             1.0             1.0             1.0             1.0             1.0             

Fiscal Officer   1.0             1.0             1.0             -            -            -            -            -            

Inspector VI 6.0             7.0             6.0             6.0             6.0             6.0             6.0             6.0             

Secretary V 2.0             2.0             2.0             2.0             2.0             2.0             2.0             2.0             

Administrative Assistant  2.0             2.0             1.0             2.0             2.0             2.0             2.0             2.0             

Zoning Inspector -            -            -            -            -            -            -            -            

Code Enforcement        

Director -            0.5             0.5             0.5             0.5             0.5             0.5             0.5             

Chief Code Inspector -            1.0             1.0             1.0             1.0             1.0             1.0             1.0             

Financial Specialist IV -            1.0             1.0             1.0             1.0             1.0             1.0             1.0             

Code Inspector IV -            2.0             2.0             8.0             8.0             8.0             8.0             8.0             

Secretary IV -            2.0             -            2.0             2.0             2.0             2.0             2.0             

Fiscal Officer -            -            -            1.0             1.0             1.0             1.0             1.0             

Secretary V -            1.0             1.0             1.0             1.0             1.0             1.0             1.0             

Director of Financial Services -            -            1.0             -            -            -            -            -            

   Data Analyst -            -            -            1.0             1.0             1.0             1.0             1.0             

Animal Care & Control -            -            -            -            -            -            

Director -            0.5             0.5             0.5             0.5             0.5             0.5             0.5             

Shelter Manager -            1.0             1.0             1.0             1.0             1.0             1.0             1.0             

Asst Shelter Manager -            1.0             1.0             1.0             1.0             1.0             1.0             1.0             

Animal Control Officer -            3.0             2.0             3.0             3.0             3.0             3.0             3.0             

Animal Control Assistant -            3.0             3.0             3.0             3.0             3.0             3.0             3.0             

Total Non-Bargaining 14.0           31.0           27.0           37.0           37.0           37.0           37.0           37.0           

Bargaining

-            -            -            -            -            -            -            

Total Bargaining -            -            -            -            -            -            -            -            

Total Full-Time Employees 14.0          31.0          27.0          37.0          37.0          37.0          37.0          37.0          
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 812,140           841,449           901,568           456,985           973,926           983,665           988,584           993,527           993,527           

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures 107,108           96,704             135,900           40,255             130,800           131,000           131,500           132,000           132,500           

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 4,718               33,445             4,000               66,232             4,000               4,000               4,100               4,200               4,300               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 923,966          971,598          1,041,468        563,472          1,108,726        1,118,665        1,124,184        1,129,727        1,130,327        

EXPENDITURES
Expenditures by Cost Center

Main Street Garage 293,839           241,909           388,575           107,368           182,664           185,317           187,524           187,899           193,097           

Leighton Garage 362,483           441,349           575,008           191,614           285,543           290,254           294,559           297,075           304,457           

On-Street Enforcement 84,685             72,447             90,606             35,126             89,236             90,021             90,321             88,753             91,968             

Wayne Street Garage 241,187           186,550           527,719           98,950             165,382           167,690           169,543           169,559           174,389           

Eddy Street Enforcement 1,220               600                  15,900             -                      15,900             16,218             15,553             15,815             16,132             

Total Cost Center Expenditures 983,414          942,855          1,597,808       433,058          738,725          749,500          757,500          759,101           780,043          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 547,280           558,621           575,603           340,183           630,433           640,000           646,400           646,401           665,793           

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance 8,148               15,883             54,700             6,417               75,000             75,000             75,000             75,000             75,000             

Interfund Allocations 20,760             23,700             33,776             16,890             29,092             30,000             31,500             33,000             34,500             

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 1,552               3,430               12,600             1,588               4,200               4,500               4,600               4,700               4,800               

Total Services & Charges 577,740           601,634           676,679           365,078           738,725           749,500           757,500           759,101           780,093           

Capital 405,671           341,221           921,129           67,980             -                      -                      -                      -                      -                      

Total Expenditures by Type 983,411           942,855          1,597,808       433,058          738,725          749,500          757,500          759,101           780,093          

          

Net Surplus / (Deficit) (59,445)          28,743            (556,340)        130,414           370,001          369,165          366,684          370,625          350,233          

          

Beginning Cash Balance 914,890           855,445           884,860           884,860           328,520           698,521           1,067,686        1,434,370        1,804,995        

Cash Adjustments -                      672                  -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 855,445          884,860          328,520          1,015,274        698,521          1,067,686       1,434,370       1,804,995       2,155,229       

Cash Reserves Target 245,853           235,714           399,452           108,265           184,681           187,375           189,375           189,775           195,023           
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Maximize occupancy/usage rates GG Effectiveness 98% 92% 95% 96%

Customer satisfaction rates GG Effectiveness 80% 70% 77% 78%
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      178,820           -                      -                      -                      -                      -                      -                      -                      

Charges for Services 4,805,802        4,866,862        4,931,830        2,472,693        5,219,316        5,219,315        5,219,315        5,219,315        5,219,315        

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 281,547           362,263           443,371           99,231             492,973           503,415           516,773           530,937           545,972           

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 5,087,349       5,407,945       5,375,201       2,571,924       5,712,289       5,722,730       5,736,088       5,750,252       5,765,287       

EXPENDITURES
Expenditures by Cost Center

Solid Waste 4,386,246        5,160,011        4,746,979        2,341,362        4,638,347        4,795,992        4,883,196        4,635,519        4,597,068        

Recycling Program 700,193           644,056           744,588           349,535           745,088           745,168           745,249           745,330           745,413           

Code Clean-up Crew -                      -                      362,896           212,936           488,473           498,915           512,273           526,437           541,472           

Total Cost Center Expenditures 5,086,439       5,804,067       5,854,463       2,903,832       5,871,908       6,040,075       6,140,718        5,907,286       5,883,953       

Expenditures by Account Type          

Personnel

Salaries & Wages 1,177,119        1,236,945        1,219,911        604,572           1,227,169        1,216,769        1,241,004        1,267,723        1,290,938        

Fringe Benefits 367,408           428,231           440,293           214,614           504,220           527,386           559,869           595,241           633,784           

Total Personnel 1,544,527        1,665,176        1,660,204        819,186           1,731,389        1,744,155        1,800,873        1,862,964        1,924,722        

Supplies 264,778           410,240           443,695           212,551           369,533           385,422           403,987           425,471           443,922           

Services & Charges

Professional Services -                      -                      669                  -                      -                      -                      -                      -                      -                      

Printing & Advertising 34                    70                    415                  78                    1,250               1,250               1,250               1,250               1,250               

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training 971                  -                      1,000               -                      2,000               2,000               2,000               2,000               2,000               

Travel 1,043               -                      1,550               -                      2,600               2,660               2,722               2,786               2,852               

Repairs & Maintenance 663,267           707,346           632,625           353,896           649,400           709,750           745,223           782,474           821,595           

Interfund Allocations 200,724           244,413           468,519           300,990           502,479           521,283           536,924           553,029           569,621           

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 259,200           830,239           836,002           449,916           752,811           768,170           735,705           358,087           190,883           

Other Services & Charges 2,151,895        1,946,583        1,809,784        767,215           1,860,446        1,905,385        1,912,034        1,919,225        1,927,108        

Total Services & Charges 3,277,134        3,728,651        3,750,564        1,872,095        3,770,986        3,910,498        3,935,858        3,618,851        3,515,309        

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 5,086,439       5,804,067       5,854,463       2,903,832       5,871,908       6,040,075       6,140,718        5,907,286       5,883,953       

          

Net Surplus / (Deficit) 910                 (396,122)         (479,262)        (331,908)         (159,619)         (317,345)         (404,630)        (157,034)         (118,666)         

          

Beginning Cash Balance 1,181,620        1,169,980        795,275           795,275           316,013           156,394           (160,951)         (565,581)         (722,615)         

Cash Adjustments (12,550)           21,417             (6,418)             -                      -                      -                      -                      -                      

Ending Cash Balance 1,169,980        795,275          316,013           456,949          156,394          (160,951)         (565,581)         (722,615)         (841,281)         

Cash Reserves Target 1,017,288        1,160,813        1,170,893        580,766           1,174,382        1,208,015        1,228,144        1,181,457        1,176,791        
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Manager of Solid Waste Operations 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Superintendent V 1.0                -                -                1.0                1.0                1.0                1.0                1.0                

Financial Specialist II 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Secretary V 1.0                -                -                1.0                1.0                1.0                1.0                1.0                

Superintendent II -                -                -                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 4.0                2.0                2.0                5.0                5.0                5.0                5.0                5.0                

Bargaining

Solid Waste Driver 16.0              17.0              15.0              17.0              17.0              17.0              17.0              17.0              

Solid Waste Job Leader 2.0                1.0                1.0                -                -                -                -                -                

Code Operator III 4.0                3.0                5.0                3.0                3.0                3.0                3.0                3.0                

Code Job Leader -                1.0                1.0                -                -                -                -                -                

Total Bargaining 22.0              22.0              22.0              20.0              20.0              20.0              20.0              20.0              

Total Full-Time Employees 26.0              24.0              24.0              25.0              25.0              25.0              25.0              25.0              
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 279                  469                  200                  130                  200                  200                  200                  200                  200                  

Transfers In 259,200           830,239           836,002           449,916           752,811           768,170           735,705           358,087           190,883           

Total Revenue 259,479          830,708          836,202          450,046          753,011           768,370          735,905          358,287          191,083           

EXPENDITURES
Expenditures by Cost Center

Solid Waste 275,191           712,375           996,070           513,119           752,811           768,170           735,705           358,087           190,883           

Total Cost Center Expenditures 275,191           712,375          996,070          513,119           752,811           768,170          735,705          358,087          190,883          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 271,785           615,767           690,354           355,381           717,335           735,212           714,430           347,210           186,238           

Interest & Fees -                      33,636             45,648             18,288             35,476             32,958             21,275             10,877             4,645               

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 271,785           649,403           736,002           373,669           752,811           768,170           735,705           358,087           190,883           

Capital 3,406               62,972             260,068           139,450           -                      -                      -                      -                      -                      

Total Expenditures by Type 275,191           712,375          996,070          513,119           752,811           768,170          735,705          358,087          190,883          

          

Net Surplus / (Deficit) (15,712)           118,333           (159,868)         (63,073)          200                 200                 200                 200                 200                 

          

Beginning Cash Balance 15,821             109                  118,442           118,442           (0)                    200                  400                  600                  800                  

Cash Adjustments -                      -                      41,426             -                      -                      -                      -                      -                      -                      

Ending Cash Balance 109                 118,442           (0)                   55,368            200                 400                 600                 800                 1,000              

Cash Reserves Target -                      -                      -                      -                      -                      -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 1,669,151        1,530,013        1,721,979        773,413           1,696,879        -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers In -                      50,500             -                      -                      -                      -                      -                      -                      -                      

Total Revenue 1,669,151        1,580,513        1,721,979        773,413          1,696,879       -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Debt Service/Capital 651,500           216,695           10,578             15,674             10,578             -                      -                      -                      -                      

Maintenance 527,046           494,230           561,086           225,997           561,086           -                      -                      -                      -                      

Administration 161,679           128,530           150,935           63,296             150,935           -                      -                      -                      -                      

Pro Shop 717,512           647,692           677,534           207,332           677,534           -                      -                      -                      -                      

Concessions 170,171           156,522           165,573           60,028             165,573           -                      -                      -                      -                      

Management Fees 103,917           102,413           106,000           53,782             106,000           -                      -                      -                      -                      

Total Cost Center Expenditures 2,331,825       1,746,082       1,671,706        626,109          1,671,706        -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages 596,913           559,600           573,972           241,729           573,972           -                      -                      -                      -                      

Fringe Benefits 104,120           95,262             115,709           43,685             115,709           -                      -                      -                      -                      

Total Personnel 701,033           654,862           689,681           285,414           689,681           -                      -                      -                      -                      

Supplies 108,100           105,072           103,244           66,523             103,244           -                      -                      -                      -                      

Services & Charges

Professional Services 33,113             34,649             38,656             17,599             38,656             -                      -                      -                      -                      

Printing & Advertising 46,071             23,410             43,727             20,154             43,727             -                      -                      -                      -                      

Utilities 53,880             50,070             50,178             17,681             50,178             -                      -                      -                      -                      

Education & Training 308                  402                  875                  1,207               875                  -                      -                      -                      -                      

Travel 5,043               9,394               8,401               7,673               8,401               -                      -                      -                      -                      

Repairs & Maintenance 107,232           98,549             96,095             21,505             96,095             -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 712,182           264,687           55,824             13,844             55,824             -                      -                      -                      -                      

Interest & Fees -                      -                      5,249               1,830               5,249               -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 554,284           495,206           569,198           172,679           569,198           -                      -                      -                      -                      

Total Services & Charges 1,512,113        976,367           868,203           274,172           868,203           -                      -                      -                      -                      

Capital 10,579             8,816               10,578             -                      10,578             -                      -                      -                      -                      

Total Expenditures by Type 2,331,825       1,745,117        1,671,706        626,109          1,671,706        -                      -                      -                      -                      

          

Net Surplus / (Deficit) (662,674)        (164,604)         50,273            147,304          25,173            -                      -                      -                      -                      

          

Beginning Cash Balance 54,744             44,271             82,629             82,629             132,902           158,075           158,075           158,075           158,075           

Cash Adjustments 652,201           202,962           -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 44,271            82,629            132,902          229,933          158,075          158,075          158,075          158,075          158,075          

Cash Reserves Target 466,365           349,023           334,341           125,222           334,341           -                      -                      -                      -                      
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Increase rounds GG Output 31000 30419 29464 29525

Increase revenue GG Output 1700000 1530013 1696879 1697000

Increase membership revenues GG Output 215000 189379 210621 212000

Control expenses GG Efficiency 166128 1527625 1666128 1666128

Increased profitability GG Outcome 30751 2388 30751 30751
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 15,309,552      14,981,858      14,608,453      6,861,905        14,638,403      14,638,403      14,638,403      14,638,403      14,638,403      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 212,951           113,874           164,825           69,968             102,580           102,580           102,580           102,580           102,580           

Transfers In 76,306             13,891             19,500             7,744               19,500             19,500             19,500             19,500             19,500             

Total Revenue 15,598,809     15,109,623      14,792,778     6,939,617       14,760,483     14,760,483     14,760,483     14,760,483     14,760,483     

EXPENDITURES
Expenditures by Cost Center

Supply & Treatment Operations 1,709,846        1,769,435        2,197,319        866,647           2,220,138        2,320,756        2,457,358        2,592,041        2,734,110        

Distribution System Operations 2,832,995        3,222,438        4,063,886        2,046,625        4,204,188        4,173,799        4,354,776        4,417,143        4,605,654        

Customer Service & Administration 4,773,422        4,979,082        5,267,190        2,572,886        5,869,587        5,988,575        6,171,387        6,363,622        6,557,292        

Water Leak Service Program 1,025,958        1,054,870        1,115,000        365,199           1,115,000        1,148,450        1,182,904        1,218,391        1,254,942        

Transfer Out - Capital Fund 3,146,599        -                      -                      -                      -                      800,000           800,000           800,000           800,000           

Transfer Out - Sinking Fund 1,642,782        2,053,940        2,052,224        1,024,860        2,045,078        2,047,031        2,047,342        2,040,875        2,052,738        

Transfer Out-Reserves(Bond Res/OM) 426,204           294,522           146,385           104,891           154,629           37,185             89,319             70,937             93,654             

Total Cost Center Expenditures 15,557,806     13,374,287     14,842,004     6,981,108        15,608,620     16,515,796      17,103,086      17,503,009     18,098,390     

Expenditures by Account Type          

Personnel

Salaries & Wages 2,992,296        2,997,372        3,271,488        1,598,944        3,520,044        3,453,685        3,520,307        3,587,719        3,647,565        

Fringe Benefits 1,038,333        1,086,397        1,306,646        595,056           1,485,991        1,552,287        1,652,315        1,762,005        1,878,200        

Total Personnel 4,030,629        4,083,769        4,578,134        2,194,000        5,006,035        5,005,972        5,172,622        5,349,724        5,525,765        

Supplies 732,910           959,736           1,618,415        778,754           1,471,244        1,525,407        1,582,664        1,634,283        1,688,115        

Services & Charges

Professional Services 1,030,198        887,102           1,202,493        435,504           1,196,981        1,156,630        1,236,592        1,196,209        1,276,890        

Printing & Advertising 44,400             26,447             5,650               1,574               5,650               5,820               5,994               6,174               6,359               

Utilities 658,144           670,306           717,600           335,213           780,600           848,849           923,119           1,003,716        1,091,413        

Education & Training 13,242             20,847             21,558             8,400               21,770             19,611             21,678             20,061             22,062             

Travel 3,105               2,653               13,710             4,376               14,950             15,200             15,490             15,740             16,025             

Repairs & Maintenance 386,201           342,697           486,290           233,234           451,715           466,721           485,640           501,282           517,660           

Interfund Allocations 340,389           903,152           808,521           482,041           935,644           962,875           991,590           1,021,160        1,051,569        

Debt Service:  

Principal 5,186               2,547               5,210               1,607               14,316             12,130             12,864             13,713             13,597             

Interest & Fees -                      46                    1,345               488                  3,620               2,541               1,808               1,035               1,415               

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes 1,468,339        1,541,756        1,618,844        809,424           1,942,613        2,000,891        2,060,918        2,122,745        2,186,428        

Transfers Out 5,215,585        2,348,462        2,198,609        1,129,791        2,199,327        2,884,216        2,936,661        2,911,812        2,946,392        

Other Services & Charges 1,629,478        1,584,767        1,565,625        566,702           1,563,775        1,608,933        1,655,446        1,705,355        1,754,700        

Total Services & Charges 10,794,267      8,330,782        8,645,455        4,008,354        9,130,961        9,984,417        10,347,800      10,519,002      10,884,510      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 15,557,806     13,374,287     14,842,004     6,981,108        15,608,240     16,515,796      17,103,086      17,503,009     18,098,390     

          

Net Surplus / (Deficit) 41,003            1,735,336       (49,226)          (41,491)           (847,757)        (1,755,313)      (2,342,603)     (2,742,526)     (3,337,907)     

          

Beginning Cash Balance 1,726,272        1,760,723        3,507,256        3,507,256        3,458,030        2,610,273        854,960           (1,487,643)      (4,230,169)      

Cash Adjustments (6,552)             11,197             -                      (48,436)           -                      -                      -                      -                      -                      

Ending Cash Balance 1,760,723       3,507,256       3,458,030       3,417,329       2,610,273       854,960          (1,487,643)      (4,230,169)      (7,568,076)     

Cash Reserves Target 3,889,452        3,343,572        3,710,501        1,745,277        3,902,060        4,128,949        4,275,772        4,375,752        4,524,598        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Large Meter Test Accuracy 2 Efficiency 88% 81% 84% 86%

Work Orders Completed on Schedule 2 Output 98% 95% 93% 96%

Customer Service Satisfaction Survey 2 Outcome 98% N/A N/A 90%
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Director of Utilities (50%) 1.0                1.0                -                0.5                0.5                0.5                0.5                0.5                

Director of Finance 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Director of Distribution 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Director of Treatment 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

System Specialist III 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Network Engineer 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Superintendent V 1.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

System Specialist IV 1.0                1.0                -                1.0                1.0                1.0                1.0                1.0                

Utilities System Specialist 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Ass't Director of Utilities 1.0                -                -                0.5                0.5                0.5                0.5                0.5                

Ass't Director of Water Treatment 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Financial Specialist Senior 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Financial Specialist IV 2.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Financial Specialist III 2.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Water Treat. Operator PF 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Quality Assurance Treatment Tech 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Customer Serv. Supervisors -                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Quality Assurance Dist. Tech 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Distribution Records Drafter 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Engineering Aide IV 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 22.0              24.0              22.0              24.0              24.0              24.0              24.0              24.0              

Bargaining

Job Leader 4.0                4.0                4.0                4.0                4.0                4.0                4.0                4.0                

H. E. Operator II 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Machinist 1.0                1.0                -                1.0                1.0                1.0                1.0                1.0                

H. E. Operator I 1.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Operator II 5.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Operator I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Job Leader - Meter Room 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Field Rep/Inspector III 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Field Rep/Inspector II 2.0                2.0                1.0                2.0                2.0                2.0                2.0                2.0                

Group Leader - Meter Reading 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Field Rep/Inspector I 4.0                4.0                4.0                4.0                4.0                4.0                4.0                4.0                

Meter Serviceman IV 9.0                7.0                7.0                7.0                7.0                7.0                7.0                7.0                

Maintenance Tech II 3.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Maintenance Tech I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Shut-Off Clerk 1.0                -                -                -                -                -                -                -                

Auditor I 1.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Cust. Serv. & Billing 7.0                5.0                5.0                5.0                5.0                5.0                5.0                5.0                

Data Processor 2.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Courier / Supply Clerk 1.0                -                -                -                -                -                -                -                

Total Bargaining 48.0              44.0              42.0              44.0              44.0              44.0              44.0              44.0              

Total Full-Time Employees 70.0              68.0              64.0              68.0              68.0              68.0              68.0              68.0              
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 644,882           13,709             10,000             6,817               10,000             10,000             10,000             10,000             10,000             

Transfers In 3,146,599        -                      -                      -                      -                      800,000           800,000           800,000           800,000           

Total Revenue 3,791,481        13,709            10,000            6,817              10,000            810,000          810,000          810,000          810,000          

EXPENDITURES
Expenditures by Cost Center

Supply & Treatment Operations 223,650           242,800           579,958           1,853               94,000             335,000           45,000             40,000             40,000             

Distribution Operations 786,527           384,501           376,300           1,800               633,000           634,000           687,000           630,000           455,000           

Customer Service & Admin 38,950             -                      22,000             -                      26,000             -                      -                      -                      -                      

Total Cost Center Expenditures 1,049,127        627,301          978,258          3,653              753,000          969,000          732,000          670,000          495,000          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies 38,950             2,704               -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      22,450             3,600               3,600               -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      53                    -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      228,871           -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      251,321           3,600               3,653               -                      -                      -                      -                      -                      

Capital 1,010,177        373,276           974,658           -                      753,000           969,000           732,000           670,000           495,000           

Total Expenditures by Type 1,049,127        627,301          978,258          3,653              753,000          969,000          732,000          670,000          495,000          

          

Net Surplus / (Deficit) 2,742,354       (613,592)         (968,258)        3,164              (743,000)        (159,000)         78,000            140,000          315,000          

          

Beginning Cash Balance 1,402,963        4,145,317        3,531,725        3,531,725        2,563,467        1,820,467        1,661,467        1,739,467        1,879,467        

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 4,145,317        3,531,725       2,563,467       3,534,889       1,820,467       1,661,467        1,739,467       1,879,467       2,194,467       

Cash Reserves Target 262,282           156,825           244,565           913                  188,250           242,250           183,000           167,500           123,750           
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 8,455,624        16,550             5,000               1,308               -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 8,455,624       16,550            5,000              1,308              -                      -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Supply & Treatment Operations 130,946           3,069,646        640,480           430,218           -                      -                      -                      -                      -                      

Distribution Operations 1,667,011        1,937,111        170,531           17,780             -                      -                      -                      -                      -                      

Bond Closing Cost 424,359           -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service Reserve Funding 577,286           -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 2,799,602       5,006,757       811,011           447,998          -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      2,262,254        209,422           17,780             -                      -                      -                      -                      -                      

Services & Charges

Professional Services 424,359           50,350             5,650               -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      65,259             68,426             -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 577,286           -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 1,001,645        115,609           74,076             -                      -                      -                      -                      -                      -                      

Capital 1,797,957        2,628,894        527,513           430,218           -                      -                      

Total Expenditures by Type 2,799,602       5,006,757       811,011           447,998          -                      -                      -                      -                      -                      

          

Net Surplus / (Deficit) 5,656,022       (4,990,207)     (806,011)         (446,690)        -                      -                      -                      -                      -                      

          

Beginning Cash Balance 146,815           5,802,837        812,630           812,630           -                      -                      -                      -                      -                      

Cash Adjustments -                      -                      (6,619)             (1)                    -                      -                      -                      -                      -                      

Ending Cash Balance 5,802,837       812,630          -                      365,939          -                      -                      -                      -                      -                      

Cash Reserves Target 699,901           1,251,689        202,753           112,000           -                      -                      -                      -                      -                      
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Pinhook Upgrade Project Completion GG outcome 0 93 % 100% 0
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 6,864               4,861               6,000               2,817               6,000               6,000               6,000               6,000               6,000               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 6,864              4,861              6,000              2,817              6,000              6,000              6,000              6,000              6,000              

EXPENDITURES
Expenditures by Cost Center

Transfer  Out - Operating Fund 6,864               4,901               6,000               2,817               6,000               6,000               6,000               6,000               6,000               

Total Cost Center Expenditures 6,864              4,901              6,000              2,817              6,000              6,000              6,000              6,000              6,000              

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 6,864               4,901               6,000               2,817               6,000               6,000               6,000               6,000               6,000               

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 6,864               4,901               6,000               2,817               6,000               6,000               6,000               6,000               6,000               

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 6,864              4,901              6,000              2,817              6,000              6,000              6,000              6,000              6,000              

          

Net Surplus / (Deficit) -                      (40)                 -                      -                      -                      -                      -                      -                      -                      

          

Beginning Cash Balance 1,379,830        1,408,694        1,452,815        1,452,815        1,452,815        1,452,815        1,452,815        1,452,815        1,452,815        

Cash Adjustments 28,864             44,161             -                      12,605             -                      -                      -                      -                      -                      

Ending Cash Balance 1,408,694       1,452,815        1,452,815        1,465,420       1,452,815        1,452,815        1,452,815        1,452,815        1,452,815        

Cash Reserves Target 1,716               1,225               1,500               704                  1,500               1,500               1,500               1,500               1,500               
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 3,961               2,064               5,000               944                  5,000               5,000               5,000               5,000               5,000               

Transfers In 1,642,783        2,053,940        2,052,224        1,024,860        2,045,078        2,047,031        2,047,342        2,040,875        2,052,738        

Total Revenue 1,646,744       2,056,004       2,057,224       1,025,804       2,050,078       2,052,031       2,052,342       2,045,875       2,057,738       

EXPENDITURES
Expenditures by Cost Center

Principal 821,847           1,241,768        1,281,835        -                      1,312,053        1,352,424        1,392,954        1,428,648        1,484,510        

Interest 823,943           809,672           767,889           383,870           731,025           692,607           652,388           610,227           566,228           

Agent Fees 1,750               1,800               2,500               -                      2,000               2,000               2,000               2,000               2,000               

Transfer Out Operating Fund 3,961               2,064               5,000               944                  5,000               5,000               5,000               5,000               5,000               

Total Cost Center Expenditures 1,651,501        2,055,304       2,057,224       384,814          2,050,078       2,052,031       2,052,342       2,045,875       2,057,738       

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 821,847           1,241,768        1,281,835        -                      1,312,053        1,352,424        1,392,954        1,428,648        1,484,510        

Interest & Fees 825,693           811,472           770,389           383,870           733,025           694,607           654,388           612,227           568,228           

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 3,961               2,064               5,000               944                  5,000               5,000               5,000               5,000               5,000               

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 1,651,501        2,055,304        2,057,224        384,814           2,050,078        2,052,031        2,052,342        2,045,875        2,057,738        

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 1,651,501        2,055,304       2,057,224       384,814          2,050,078       2,052,031       2,052,342       2,045,875       2,057,738       

          

Net Surplus / (Deficit) (4,757)            700                 -                      640,990          -                      -                      -                      -                      -                      

          

Beginning Cash Balance 9,394               4,637               5,337               5,337               5,337               5,337               5,337               5,337               5,337               

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 4,637              5,337              5,337              646,327          5,337              5,337              5,337              5,337              5,337              

Cash Reserves Target 412,875           513,826           514,306           96,204             512,520           513,008           513,086           511,469           514,435           
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 3,221               4,767               5,500               3,007               -                      -                      -                      -                      -                      

Transfers In 882,064           249,221           84,573             51,384             -                      -                      -                      -                      -                      

Total Revenue 885,285          253,988          90,073            54,391            -                      -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

 -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type -                      -                      -                      -                      -                      -                      -                      -                      -                      

          

Net Surplus / (Deficit) 885,285          253,988          90,073            54,391            -                      -                      -                      -                      -                      

          

Beginning Cash Balance 426,403           1,311,688        1,565,676        1,565,676        1,655,749        1,655,749        1,655,749        1,655,749        1,655,749        

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 1,311,688        1,565,676       1,655,749       1,620,067       1,655,749       1,655,749       1,655,749       1,655,749       1,655,749       

Cash Reserves Target -                      -                      -                      -                      -                      -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 9,729               6,927               8,500               3,983               8,500               8,500               8,500               8,500               8,500               

Transfers In 121,426           45,301             61,812             53,507             154,249           37,185             89,319             70,937             93,654             

Total Revenue 131,155           52,228            70,312            57,490            162,749          45,685            97,819            79,437            102,154           

EXPENDITURES
Expenditures by Cost Center

Transfer Out - Operating Fund 9,729               6,927               8,500               3,983               8,500               8,500               8,500               8,500               8,500               

Total Cost Center Expenditures 9,729              6,927              8,500              3,983              8,500              8,500              8,500              8,500              8,500              

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 9,729               6,927               8,500               3,983               8,500               8,500               8,500               8,500               8,500               

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 9,729               6,927               8,500               3,983               8,500               8,500               8,500               8,500               8,500               

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 9,729              6,927              8,500              3,983              8,500              8,500              8,500              8,500              8,500              

          

Net Surplus / (Deficit) 121,426           45,301            61,812             53,507            154,249          37,185            89,319            70,937            93,654            

          

Beginning Cash Balance 1,864,805        1,986,231        2,031,532        2,031,532        2,085,039        2,239,288        2,276,473        2,365,792        2,436,729        

Cash Adjustments -                      -                      (8,305)             -                      

Ending Cash Balance 1,986,231        2,031,532       2,085,039       2,085,039       2,239,288       2,276,473       2,365,792       2,436,729       2,530,383       

Cash Reserves Target 2,432               1,732               2,125               996                  2,125               2,125               2,125               2,125               2,125               
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 544,920           548,665           573,570           289,559           548,000           548,000           548,000           548,000           548,000           

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 5,003               4,204               4,700               2,725               1,200               1,200               1,200               1,200               1,200               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 549,923          552,869          578,270          292,284          549,200          549,200          549,200          549,200          549,200          

EXPENDITURES
Expenditures by Cost Center

 -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages 51,077             87,901             128,867           57,563             148,484           141,896           144,731           147,623           150,573           

Fringe Benefits 17,809             24,354             48,520             19,055             58,358             58,702             62,199             65,998             70,129             

Total Personnel 68,886             112,255           177,387           76,618             206,842           200,598           206,930           213,621           220,702           

Supplies 21,290             15,876             17,115             5,351               28,603             22,581             23,032             23,493             23,963             

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      160                  -                      -                      -                      -                      -                      -                      -                      

Utilities 360                  360                  360                  73                    384                  392                  400                  408                  416                  

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance 190,443           179,970           305,599           55,641             257,475           257,520           257,646           257,778           257,917           

Interfund Allocations -                      8,940               15,082             7,543               16,443             16,936             17,444             17,968             18,507             

Debt Service:  

Principal 14,218             26,680             26,580             13,491             27,512             27,928             14,122             -                      -                      

Interest & Fees -                      1,755               1,855               727                  944                  528                  107                  -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 14,578             5,028               6,000               2,135               7,500               7,650               7,803               7,959               8,118               

Total Services & Charges 219,599           222,893           355,476           79,609             310,258           310,954           297,522           284,113           284,958           

Capital -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 309,775          351,024          549,978          161,578           545,703          534,133          527,484          521,227          529,623          

          

Net Surplus / (Deficit) 240,148          201,845          28,292            130,706          3,497              15,067            21,716             27,973            19,577            

          

Beginning Cash Balance 921,234           1,160,017        1,363,695        1,363,695        1,391,987        1,395,484        1,410,551        1,432,267        1,460,240        

Cash Adjustments (1,365)             1,833               -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 1,160,017        1,363,695       1,391,987        1,494,401        1,395,484       1,410,551        1,432,267       1,460,240       1,479,817        

Cash Reserves Target 61,955             70,205             109,996           32,316             109,141           106,827           105,497           104,245           105,925           
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

1 - Superintendent V 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Bargaining

-                -                -                -                -                -                -                

Total Bargaining -                -                -                -                -                -                -                -                

Total Full-Time Employees 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 30,906,614      31,675,219      34,894,568      16,407,801      35,209,467      37,101,190      38,956,250      40,904,063      42,949,266      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 91,049             94,066             79,560             44,112             110,000           110,000           110,000           110,000           110,000           

Transfers In 99,281             15,258             15,000             6,556               15,000             15,000             15,000             15,000             15,000             

Total Revenue 31,096,944     31,784,543     34,989,128     16,458,469     35,334,467     37,226,190     39,081,250     41,029,063     43,074,266     

EXPENDITURES
Expenditures by Cost Center

Sewers 4,243,604        4,652,501        5,132,912        2,174,628        5,132,275        5,193,334        5,336,808        5,419,331        5,544,701        

Wastewater 23,844,393      22,703,366      28,766,521      15,046,337      29,941,245      29,213,777      28,192,060      28,549,384      27,423,589      

Clay Utilities 2,666               7,160               1,000               (1,137)             500                  200                  100                  -                      -                      

Concrete Crew 222,285           374,730           453,145           191,955           449,088           433,133           446,092           459,709           474,037           

Organic Resources 842,392           1,127,611        1,202,616        503,632           1,420,075        1,474,786        1,500,161        1,526,883        1,563,709        

LTCP costs -                      -                      -                      -                      -                      3,489,000        3,075,000        4,459,000        7,440,000        

Total Cost Center Expenditures 29,155,340     28,865,368     35,556,194     17,915,416      36,943,183     39,804,230     38,550,221     40,414,307     42,446,036     

Expenditures by Account Type          

Personnel

Salaries & Wages 4,117,539        4,632,447        4,987,278        2,461,040        5,254,331        5,171,868        5,275,166        5,380,528        5,495,255        

Fringe Benefits 1,364,949        1,639,838        1,901,329        896,117           2,148,231        2,217,150        2,352,687        2,500,148        2,662,098        

Total Personnel 5,482,488        6,272,285        6,888,607        3,357,157        7,402,562        7,389,018        7,627,853        7,880,676        8,157,353        

Supplies 1,603,978        1,768,615        2,416,226        770,653           1,980,698        2,013,579        2,070,906        2,112,044        2,152,894        

Services & Charges

Professional Services 720,204           957,811           1,700,330        335,993           938,500           948,483           965,285           982,413           999,874           

Printing & Advertising 2,590               1,927               2,395               959                  2,500               3,265               3,279               3,294               3,309               

Utilities 835,259           830,942           999,161           454,708           993,925           1,013,432        1,029,387        1,045,711        1,061,024        

Education & Training 8,881               11,580             20,530             4,097               28,500             28,500             28,500             28,500             28,500             

Travel 13,733             8,851               15,540             4,175               17,750             15,430             15,613             15,799             15,990             

Repairs & Maintenance 1,228,712        1,180,715        1,724,535        570,546           2,018,801        1,869,053        1,914,627        1,962,218        2,011,932        

Interfund Allocations 2,681,424        2,539,680        2,331,202        1,141,288        2,395,178        2,463,908        2,534,979        2,608,130        2,686,373        

Debt Service:  

Principal 100,575           242,055           345,726           148,229           511,761           540,229           535,571           397,034           356,692           

Interest & Fees -                      31,774             38,757             16,371             43,423             41,472             31,077             21,093             12,364             

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes 2,405,289        2,775,553        2,914,333        1,457,166        3,497,197        3,602,113        3,710,176        3,821,482        3,378,508        

Transfers Out 11,900,317      9,667,884        13,548,940      8,779,478        14,875,700      17,885,215      16,039,874      17,437,809      18,868,815      

Other Services & Charges 2,157,031        2,538,695        2,609,912        874,592           2,236,687        2,500,832        2,568,702        2,639,181        2,712,408        

Total Services & Charges 22,054,015      20,787,467      26,251,361      13,787,602      27,559,922      30,911,932      29,377,070      30,962,664      32,135,789      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 29,140,481      28,828,367     35,556,194     17,915,412      36,943,182     40,314,529     39,075,829     40,955,384     42,446,036     

          

Net Surplus / (Deficit) 1,956,463       2,956,176       (567,066)        (1,456,943)      (1,608,715)      (3,088,339)     5,421              73,679            628,230          

          

Beginning Cash Balance 2,716,928        4,431,152        7,285,553        7,285,553        6,718,487        5,109,772        2,021,433        2,026,854        2,100,533        

Cash Adjustments (242,239)         (101,775)         -                      (22,147)           -                      -                      -                      -                      -                      

Ending Cash Balance 4,431,152        7,285,553       6,718,487       5,806,463       5,109,772       2,021,433       2,026,854       2,100,533       2,728,763       

Cash Reserves Target 1,457,024        1,441,418        1,777,810        895,771           1,847,159        2,015,726        1,953,791        2,047,769        2,122,302        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Wastewater - NPDES Permit violations GG effectiveness 0 0 0 0

Wastewater - Dry weather overflows GG quality 0 2 1 0
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2014 2015

2013 Amended 6/30/2014 Proposed Forecast

Position Actual Budget Actual Budget 2016 2017 2018 2019

Staffing (Full-Time Employees)

Non-Bargaining

Division Director Environ. Services 1.0                1.0                1.0                -                -                -                -                -                

Director of Utilities 0.5                0.5                0.5                0.5                0.5                

Asst. Director of Utilities 0.5                0.5                0.5                0.5                0.5                

Director of Wastewater Maint. 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Maintenance Manager 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Operations Manager 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Superintendent V 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Mgr. Environmental Compliance 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Director of Financial Services 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Industrial Pre-treatment Specialist I 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Chemist / Safety Officer 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Chemist 3.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Chemist Lead 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Assistant City Engineer 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Director of SCADA Infor. Systems 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Manager of Parts Maintenance 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Administrative Assistant I 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

SCADA Instrument Specialist 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Operations Supervisor 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Secretary V 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Director, CSO Project Management 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Manager of Sewer Operations 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Superintendent III 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Superintendent V 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Accounting Clerk 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Administrative Assistant 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Total Non-Bargaining 29.0              29.0              29.0              29.0              29.0              29.0              29.0              29.0              

Bargaining

Lead Operator 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Senior Operator 5.0                5.0                6.0                6.0                6.0                6.0                6.0                6.0                

General Operator 5.0                4.0                3.0                3.0                3.0                3.0                3.0                3.0                

Maintenance Lead 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Maintenance Repair 4.0                4.0                4.0                4.0                4.0                4.0                4.0                4.0                

Maintenance Electrician V 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Sanitation Operator 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

Lift Station Rep. II 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

CSO Rep. II 2.0                2.0                2.0                2.0                2.0                2.0                2.0                2.0                

General Laborer 1.0                1.0                1.0                1.0                1.0                1.0                1.0                1.0                

Heavy Equipment Operator II 3.0                3.0                3.0                3.0                3.0                3.0                3.0                3.0                

Job Leader 7.0                7.0                7.0                7.0                7.0                7.0                7.0                7.0                

Heavy Equipment Operator I 7.0                12.0              12.0              12.0              12.0              12.0              12.0              12.0              

Operator III 9.0                9.0                9.0                9.0                9.0                9.0                9.0                9.0                

Operator II 5.0                5.0                5.0                5.0                5.0                5.0                5.0                5.0                

-                -                -                -                -                -                -                

Total Bargaining 56.0              60.0              60.0              60.0              60.0              60.0              60.0              60.0              

Total Full-Time Employees 85.0              89.0              89.0              89.0              89.0              89.0              89.0              89.0              
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 46,026             194,410           39,000             10,028             39,000             20,000             20,000             15,000             15,000             

Transfers In 4,450,000        -                      4,000,000        4,000,000        5,359,000        8,890,500        7,064,500        8,594,000        11,301,000      

Total Revenue 4,496,026       194,410           4,039,000       4,010,028       5,398,000       8,910,500       7,084,500       8,609,000       11,316,000      

EXPENDITURES
Expenditures by Cost Center

Sewers 3,394,911        2,590,387        3,247,718        1,047,184        3,137,000        3,191,000        2,808,000        2,890,000        2,575,000        

Wastewater 2,011,302        2,422,565        6,188,317        1,595,743        2,222,000        1,699,500        656,500           704,000           726,000           

LTCP Projects -                      -                      -                      -                      -                      4,000,000        3,600,000        5,000,000        8,000,000        

Total Cost Center Expenditures 5,406,213       5,012,952       9,436,035       2,642,927       5,359,000       8,890,500       7,064,500       8,594,000       11,301,000      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      201,936           133,264           43,269             -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      201,936           133,264           43,269             -                      -                      -                      -                      -                      

Capital 5,406,213        4,811,016        9,302,771        2,599,659        5,359,000        8,890,500        7,064,500        8,594,000        11,301,000      

Total Expenditures by Type 5,406,213       5,012,952       9,436,035       2,642,927       5,359,000       8,890,500       7,064,500       8,594,000       11,301,000      

          

Net Surplus / (Deficit) (910,187)         (4,818,542)      (5,397,035)     1,367,101        39,000            20,000            20,000            15,000            15,000            

          

Beginning Cash Balance 9,819,500        8,863,109        4,044,567        4,044,567        304,326           343,326           363,326           383,326           398,326           

Cash Adjustments (46,204)           -                      1,656,794        -                      -                      -                      -                      -                      -                      

Ending Cash Balance 8,863,109       4,044,567       304,326          5,411,668        343,326          363,326          383,326          398,326          413,326          

Cash Reserves Target -                      -                      -                      -                      -                      -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 15,457             11,036             15,000             6,556               15,000             15,000             15,000             15,000             15,000             

Transfers In -                      200,296           223,715           129,964           235,612           -                      98,575             77,657             100,191           

Total Revenue 15,457            211,332           238,715          136,520          250,612          15,000            113,575           92,657            115,191           

EXPENDITURES
Expenditures by Cost Center

Wastewater 74,960             11,036             15,000             6,556               15,000             15,000             15,000             15,000             15,000             

Total Cost Center Expenditures 74,960            11,036             15,000            6,556              15,000            15,000            15,000            15,000            15,000            

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 74,960             11,036             15,000             6,556               15,000             10,725             15,000             15,000             15,000             

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 74,960             11,036             15,000             6,556               15,000             10,725             15,000             15,000             15,000             

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 74,960            11,036             15,000            6,556              15,000            10,725            15,000            15,000            15,000            

          

Net Surplus / (Deficit) (59,503)          200,296          223,715          129,964          235,612          4,275              98,575            77,657            100,191           

          

Beginning Cash Balance 3,151,807        3,092,304        3,292,600        3,292,600        3,516,315        3,751,927        3,756,202        3,854,777        3,932,434        

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 3,092,304       3,292,600       3,516,315        3,422,564       3,751,927       3,756,202       3,854,777       3,932,434       4,032,625       

Cash Reserves Target 2,873,935        3,194,053        3,668,610        1,522,960        3,678,649        3,738,967        3,830,092        3,920,380        3,930,323        
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 14,736             10,232             7,000               4,588               7,000               7,000               7,000               7,000               7,000               

Transfers In 8,354,292        9,453,493        9,797,645        4,649,514        9,281,088        9,265,391        9,255,243        9,134,776        7,883,374        

Total Revenue 8,369,028       9,463,725       9,804,645       4,654,102       9,288,088       9,272,391       9,262,243       9,141,776        7,890,374       

EXPENDITURES
Expenditures by Cost Center

 -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal 4,736,450        5,080,425        5,954,511        -                      6,103,712        6,258,032        6,427,472        6,607,038        5,421,732        

Interest & Fees 3,488,590        4,436,539        3,847,520        1,674,352        3,178,397        3,010,766        2,830,786        2,645,043        2,452,683        

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 8,225,040        9,516,964        9,802,031        1,674,352        9,282,109        9,268,798        9,258,258        9,252,081        7,874,415        

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 8,225,040       9,516,964       9,802,031       1,674,352       9,282,109       9,268,798       9,258,258       9,252,081       7,874,415       

          

Net Surplus / (Deficit) 143,988          (53,239)          2,614              2,979,750       5,979              3,593              3,985              (110,305)         15,959            

          

Beginning Cash Balance 692,058           836,046           782,807           782,807           785,421           791,400           794,993           798,978           688,673           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 836,046          782,807          785,421          3,762,557       791,400          794,993          798,978          688,673          704,632          

Cash Reserves Target -                      -                      -                      -                      -                      -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 428,726           433,026           429,000           217,828           429,000           429,000           429,000           429,000           429,000           

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 4,230               2,914               2,700               1,920               2,700               2,700               2,700               2,700               2,700               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 432,956          435,940          431,700          219,748          431,700          431,700          431,700          431,700          431,700          

EXPENDITURES
Expenditures by Cost Center

 -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages 43,772             38,008             59,252             1,216               59,252             59,252             59,252             59,252             59,252             

Fringe Benefits 3,645               3,347               5,126               241                  4,829               4,829               4,829               4,829               4,829               

Total Personnel 47,417             41,355             64,378             1,457               64,081             64,081             64,081             64,081             64,081             

Supplies 6,688               6,081               8,369               -                      6,000               4,810               4,810               4,810               4,810               

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance 20,506             12,791             5,000               605                  5,000               5,250               5,513               5,788               6,078               

Interfund Allocations 20,940             18,936             23,583             11,793             25,058             27,503             28,328             29,178             30,053             

Debt Service:  

Principal -                      22,103             67,079             33,661             68,587             69,615             70,659             48,404             -                      

Interest & Fees -                      1,135               5,705               2,448               3,632               2,603               1,560               576                  -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 240,000           250,000           250,000           -                      350,000           350,000           350,000           350,000           350,000           

Other Services & Charges 5,101               5,367               6,000               2,204               6,000               -                      -                      -                      -                      

Total Services & Charges 286,547           310,332           357,367           50,710             458,277           454,971           456,060           433,946           386,131           

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 340,652          357,768          430,114           52,167            528,358          523,862          524,951          502,837          455,022          

          

Net Surplus / (Deficit) 92,304            78,172            1,586              167,581           (96,658)          (92,162)           (93,251)           (71,137)           (23,322)          

          

Beginning Cash Balance 767,517           859,452           938,578           938,578           940,164           843,506           751,343           658,092           586,955           

Cash Adjustments (369)                954                  -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 859,452          938,578          940,164          1,106,159        843,506          751,343          658,092          586,955          563,633          

Cash Reserves Target 68,130             71,554             86,023             10,433             105,672           104,772           104,990           100,567           91,004             
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 91,421             30,970             25,000             14,021             6,000               -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 91,421             30,970            25,000            14,021             6,000              -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Sewers 9,660,707        2,041,330        593,617           96,627             250,000           -                      -                      -                      -                      

Wastewater -                      307,651           13,004,869      2,396,280        1,756,000        -                      -                      -                      -                      

Total Cost Center Expenditures 9,660,707       2,348,981       13,598,486     2,492,907       2,006,000       -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 399,253           261,589           705,491           1,764               306,000           -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 399,253           261,589           705,491           1,764               306,000           -                      -                      -                      -                      

Capital 9,261,454        2,087,392        12,892,995      2,491,143        1,700,000        -                      -                      -                      -                      

Total Expenditures by Type 9,660,707       2,348,981       13,598,486     2,492,907       2,006,000       -                      -                      -                      -                      

          

Net Surplus / (Deficit) (9,569,286)     (2,318,011)      (13,573,486)    (2,478,886)     (2,000,000)     -                      -                      -                      -                      

          

Beginning Cash Balance 19,735,796      10,166,510      7,848,499        7,848,499        2,000,000        -                      -                      -                      -                      

Cash Adjustments -                      -                      7,724,987        -                      -                      -                      -                      -                      

Ending Cash Balance 10,166,510      7,848,499       2,000,000       5,369,613       -                      -                      -                      -                      -                      

Cash Reserves Target -                      -                      -                      -                      -                      -                      -                      -                      -                      
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Remain in compliance with EPA Consent Decree BE effectiveness 100% NA 100% 100%

Complete Consent Decree projects on time BE effectiveness 100% NA 100% 100%

Complete Consent Decree projects on budget BE effectiveness 97% NA 97% 97%
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 25,196,371      65,016             65,000             34,713             20,000             -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 25,196,371      65,016            65,000            34,713            20,000            -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Sewers 1,949,483        5,012,877        9,868,570        513,294           4,000,000        -                      -                      -                      -                      

Wastewater -                      -                      9,000,000        -                      11,000,000      -                      -                      -                      -                      

Total Cost Center Expenditures 1,949,483       5,012,877       18,868,570     513,294          15,000,000     -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services 384,566           104,981           4,870,000        -                      1,000,000        -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 1,564,917        -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 1,949,483        104,981           4,870,000        -                      1,000,000        -                      -                      -                      -                      

Capital -                      4,907,896        13,998,570      513,294           14,000,000      -                      -                      -                      -                      

Total Expenditures by Type 1,949,483       5,012,877       18,868,570     513,294          15,000,000     -                      -                      -                      -                      

          

Net Surplus / (Deficit) 23,246,888     (4,947,861)      (18,803,570)    (478,581)         (14,980,000)    -                      -                      -                      -                      

          

Beginning Cash Balance -                      23,246,888      18,299,027      18,299,027      15,000,000      20,000             20,000             20,000             20,000             

Cash Adjustments -                      -                      15,504,543      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 23,246,888     18,299,027     15,000,000     17,820,446     20,000            20,000            20,000            20,000            20,000            

Cash Reserves Target -                      -                      -                      -                      -                      -                      -                      -                      -                      
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Remain in compliance with EPA Consent Decree BE effectiveness 100% 100% 100% 100%

Complete Consent Decree projects on time BE effectiveness 100% 100% 100% 100%

Complete Consent Decree projects on budget BE effectiveness 100% NA NA 100%
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income -                      85,747             -                      -                      -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue -                      85,747            -                      -                      -                      -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

 -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      81,279             -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      81,279             -                      -                      -                      -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type -                      81,279            -                      -                      -                      -                      -                      -                      -                      

          

Net Surplus / (Deficit) -                      4,468              -                      -                      -                      -                      -                      -                      -                      

          

Beginning Cash Balance -                      -                      4,468               4,468               4,468               4,468               4,468               4,468               4,468               

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance -                      4,468              4,468              4,468              4,468              4,468              4,468              4,468              4,468              

Cash Reserves Target -                      -                      -                      -                      -                      -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 1,313,436        1,313,436        1,313,450        656,725           1,313,436        1,313,436        1,313,436        1,313,436        1,313,436        

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 1,345,462        1,820,379        3,256,462        878,160           3,219,126        3,347,891        3,481,807        3,621,079        3,765,922        

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 2,658,898       3,133,815        4,569,912       1,534,885       4,532,562       4,661,327       4,795,243       4,934,515       5,079,358       

EXPENDITURES
Expenditures by Cost Center

Century Center Events 2,395,957        2,528,633        2,723,503        1,330,332        2,798,504        2,820,746        2,877,160        2,934,704        3,032,542        

Food and Beverage -                      610,988           1,426,366        543,174           1,490,107        1,515,488        1,586,902        1,663,995        1,708,165        

Transfer to Capital Fund 671 1,344,057        -                      -                      -                      -                      -                      -                      -                      -                      

Operating to Captial Line -                      222,976           415,029           338,300           243,951           325,093           331,181           335,816           338,652           

Total Cost Center Expenditures 3,740,014       3,362,598       4,564,898       2,211,806        4,532,562       4,661,327       4,795,243       4,934,515       5,079,359       

Expenditures by Account Type          

Personnel

Salaries & Wages 1,130,300        1,487,974        2,003,851        848,671           2,022,490        1,986,535        2,026,265        2,066,791        2,108,126        

Fringe Benefits 348,623           347,171           447,024           166,117           483,327           531,660           584,826           643,308           707,639           

Total Personnel 1,478,923        1,835,145        2,450,875        1,014,788        2,505,817        2,518,194        2,611,091        2,710,099        2,815,765        

Supplies 51,528             281,676           476,400           234,761           496,646           506,579           516,710           527,045           537,585           

Services & Charges

Professional Services 138,732           177,149           558,786           219,370           514,366           524,653           535,146           545,849           556,766           

Printing & Advertising 58,083             46,601             45,000             18,572             45,000             45,900             46,818             47,754             48,709             

Utilities 271,458           299,303           277,000           187,396           328,000           334,560           341,251           348,076           355,038           

Education & Training 5,774               5,810               15,500             1,820               15,500             15,500             15,500             15,500             15,500             

Travel 16,685             14,804             23,000             10,914             23,000             23,000             23,000             23,000             23,000             

Repairs & Maintenance 65,553             96,827             116,088           81,713             130,088           132,690           135,344           138,050           140,811           

Interfund Allocations 17,808             23,342             37,835             15,765             32,000             33,000             33,000             33,000             33,000             

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out 1,344,057        -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 291,413           358,965           149,385           88,407             198,194           202,158           206,201           210,325           214,532           

Total Services & Charges 2,209,563        1,022,802        1,222,594        623,957           1,286,148        1,311,461        1,336,260        1,361,555        1,387,356        

Capital -                      222,976           415,029           338,300           243,951           325,093           331,181           335,816           338,652           

Total Expenditures by Type 3,740,014       3,362,599       4,564,898       2,211,806        4,532,562       4,661,327       4,795,243       4,934,515       5,079,359       

          

Net Surplus / (Deficit) (1,081,116)       (228,784)        5,014              (676,921)         -                      (0)                   0                     (0)                   (0)                   

          

Beginning Cash Balance 1,951,204        901,198           887,476           892,490           892,490           892,490           892,490           892,490           892,490           

Cash Adjustments 31,110             215,062           -                      208,409           -                      -                      -                      -                      -                      

Ending Cash Balance 901,198           887,476          892,490          423,978          892,490          892,490          892,490          892,490          892,489          

Cash Reserves Target 935,003           840,650           1,141,225        552,951           1,133,141        1,165,332        1,198,811        1,233,629        1,269,840        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Number of events with 20 or more rooms on peak   26 n/a 26 26

Net Operating Loss   699,996 n/a 699,996 699,996

Net Promoter Score .80 n/a .80 .80
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 100,000           100,000           -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 365                  575,315           500                  145                  500                  500                  500                  500                  500                  

Transfers In 1,344,057        -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 1,444,422       675,315          500                 145                 500                 500                 500                 500                 500                 

EXPENDITURES
Expenditures by Cost Center

Kitchen repairs, equip and supplies -                      192,495           54,184             -                      -                      -                      -                      -                      -                      

Capital Line -                      -                      -                      -                      -                      -                      -                      -                      -                      

Freight Elevator Replacement -                      -                      339,363           -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      192,495          393,547          -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      114,242           54,184             -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      37                    -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      10,928             -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges -                      10,965             -                      -                      -                      -                      -                      -                      -                      

Capital 169,545           67,288             339,363           -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 169,545          192,496          393,547          -                      -                      -                      -                      -                      -                      

          

Net Surplus / (Deficit) 1,274,877       482,820          (393,047)        145                 500                 500                 500                 500                 500                 

          

Beginning Cash Balance -                      1,274,877        1,757,697        1,757,697        1,364,650        1,365,150        1,365,650        1,366,150        1,366,650        

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 1,274,877       1,757,697       1,364,650       1,757,842       1,365,150        1,365,650       1,366,150        1,366,650       1,367,150        

Cash Reserves Target 42,386             48,124             98,387             -                      -                      -                      -                      -                      -                      
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 119,192           2,458               2,500               1,247               2,500               -                      -                      -                      -                      

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 119,192           2,458              2,500              1,247              2,500              -                      -                      -                      -                      

EXPENDITURES
Expenditures by Cost Center

Building Activities 274,558           63,136             188,567           44,333             188,824           -                      -                      -                      -                      

Total Cost Center Expenditures 274,558          63,136            188,567          44,333            188,824          -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies 1,416               3,242               15,000             365                  15,000             -                      -                      -                      -                      

Services & Charges

Professional Services -                      9,036               -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      32,441             108,051           26,624             108,051           -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance 268,906           14,241             59,208             14,187             59,208             -                      -                      -                      -                      

Interfund Allocations 4,236               4,176               6,308               3,156               6,565               -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Services & Charges 273,142           59,894             173,567           43,967             173,824           -                      -                      -                      -                      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 274,558          63,136            188,567          44,332            188,824          -                      -                      -                      -                      

          

Net Surplus / (Deficit) (155,366)         (60,678)          (186,067)         (43,085)          (186,324)         -                      -                      -                      -                      

          

Beginning Cash Balance 874,452           719,086           658,408           472,341           472,341           286,017           286,017           286,017           286,017           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 719,086          658,408          472,341          429,256          286,017          286,017          286,017          286,017          286,017          

Cash Reserves Target 54,912             12,627             37,713             8,866               37,765             -                      -                      -                      -                      
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Find appropriate re-use for the building GG Output Sold Keep maintained Prepare for sale SELL
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 5,233,388        5,035,292        5,386,832        2,564,549        5,207,092        5,311,234        5,417,459        5,525,808        5,636,324        

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 6,463               2,918               4,500               710                  4,500               4,500               4,500               4,500               4,500               

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 5,239,851       5,038,210       5,391,332       2,565,259       5,211,592        5,315,734       5,421,959       5,530,308       5,640,824       

EXPENDITURES
Expenditures by Cost Center

 -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages 5,322,938        5,183,822        5,497,248        2,599,567        5,386,271        5,290,515        5,396,325        5,504,252        5,614,337        

Fringe Benefits 284,260           262,773           372,247           125,811           275,308           280,814           286,430           292,159           298,002           

Total Personnel 5,607,198        5,446,595        5,869,495        2,725,378        5,661,579        5,571,329        5,682,756        5,796,411        5,912,339        

Supplies 69                    -                      200                  -                      200                  -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      2,000               -                      2,000               -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      213                  300                  -                      350                  -                      -                      -                      -                      

Repairs & Maintenance 99                    -                      100                  -                      100                  -                      -                      -                      -                      

Interfund Allocations 204                  96                    100                  -                      100                  -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 977                  1,071               2,250               337                  2,250               2,250               2,250               2,250               2,250               

Total Services & Charges 1,280               1,380               4,750               337                  4,800               2,250               2,250               2,250               2,250               

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 5,608,547       5,447,975       5,874,445       2,725,715       5,666,579       5,573,579       5,685,006       5,798,661       5,914,589       

          

Net Surplus / (Deficit) (368,696)        (409,765)        (483,113)         (160,456)         (454,987)        (257,845)        (263,047)        (268,353)        (273,765)        

          

Beginning Cash Balance 1,716,561        1,347,865        938,100           938,100           454,987           -                      (257,845)         (520,893)         (789,246)         

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 1,347,865       938,100          454,987          777,644          -                      (257,845)        (520,893)        (789,246)        (1,063,011)      

Cash Reserves Target 1,402,137        1,361,994        1,468,611        681,429           1,416,645        1,393,395        1,421,251        1,449,665        1,478,647        
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes 6,731,621        5,863,697        6,300,000        3,055,933        6,350,000        6,250,000        6,350,000        6,300,000        6,400,000        

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 19,802             11,167             10,500             1,632               10,000             10,000             10,000             10,000             10,000             

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 6,751,423       5,874,864       6,310,500       3,057,565       6,360,000       6,260,000       6,360,000       6,310,000       6,410,000       

EXPENDITURES
Expenditures by Cost Center

Pension Administration 11,286             11,388             17,496             4,840               17,384             17,584             17,798             17,997             18,211             

Pension Payments 6,595,376        6,463,447        7,204,445        3,478,356        6,814,851        6,755,294        6,807,060        6,932,391        7,188,707        

Total Cost Center Expenditures 6,606,662       6,474,835       7,221,941        3,483,196       6,832,235       6,772,878       6,824,858       6,950,388       7,206,918       

Expenditures by Account Type          

Personnel

Salaries & Wages 6,362,759        6,207,748        6,897,005        3,346,525        6,507,579        6,416,606        6,433,810        6,521,092        6,735,550        

Fringe Benefits 240,950           264,561           319,436           136,352           319,456           351,072           385,848           424,096           466,168           

Total Personnel 6,603,709        6,472,309        7,216,441        3,482,877        6,827,035        6,767,678        6,819,658        6,945,188        7,201,718        

Supplies 812                  642                  1,100               -                      800                  800                  800                  800                  800                  

Services & Charges

Professional Services -                      -                      2,500               -                      2,500               2,500               2,500               2,500               2,500               

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      500                  -                      500                  500                  500                  500                  500                  

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations 1,056               912                  -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 1,085               972                  1,400               319                  1,400               1,400               1,400               1,400               1,400               

Total Services & Charges 2,141               1,884               4,400               319                  4,400               4,400               4,400               4,400               4,400               

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 6,606,662       6,474,835       7,221,941        3,483,196       6,832,235       6,772,878       6,824,858       6,950,388       7,206,918       

          

Net Surplus / (Deficit) 144,761           (599,971)         (911,441)         (425,631)         (472,235)        (512,878)         (464,858)        (640,388)        (796,918)         

          

Beginning Cash Balance 2,163,865        2,308,626        1,708,655        1,708,655        797,214           324,979           (187,899)         (652,757)         (1,293,145)      

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 2,308,626       1,708,655       797,214          1,283,024       324,979          (187,899)         (652,757)        (1,293,145)      (2,090,063)     

Cash Reserves Target 1,651,666        1,618,709        1,805,485        870,799           1,708,059        1,693,220        1,706,215        1,737,597        1,801,730        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Pension Board Meetings BE Output 12 12 12 12

Process Retirement applications BE Output 6 4 6 6

Process Pension Relief GG Outcome 15 20 20 18

Provide Pension counseling and advice GG Efficiency 15 12 15 15
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      1,990               1,000               1,990               1,990               1,990               1,990               1,990               

Other Income 11                    8                      10                    3                      10                    10                    10                    10                    10                    

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 11                    8                     2,000              1,003              2,000              2,000              2,000              2,000              2,000              

EXPENDITURES
Expenditures by Cost Center

-                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 356                  625                  2,000               -                      2,000               2,000               2,000               2,000               2,000               

Total Services & Charges 356                  625                  2,000               -                      2,000               2,000               2,000               2,000               2,000               

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 356                 625                 2,000              -                      2,000              2,000              2,000              2,000              2,000              

          

Net Surplus / (Deficit) (345)               (617)                -                      1,003              -                      -                      -                      -                      -                      

          

Beginning Cash Balance 2,275               1,930               1,313               1,313               1,313               1,313               1,313               1,313               1,313               

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 1,930              1,313               1,313               2,316              1,313               1,313               1,313               1,313               1,313               

Cash Reserves Target 71                    125                  400                  -                      400                  400                  400                  400                  400                  
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services 10,855,113      11,920,784      13,757,150      6,425,442        16,200,000      17,798,995      19,557,890      21,492,675      23,620,937      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 220,191           235,864           33,300             22,039             23,345             23,345             23,345             23,345             23,345             

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 11,075,304      12,156,648      13,790,450     6,447,481       16,223,345     17,822,340     19,581,235      21,516,020      23,644,282     

EXPENDITURES
Expenditures by Cost Center

Administration (primarily CoSB) 197,495           196,532           361,815           180,756           432,764           445,717           459,058           472,800           486,954           

EAP, Flex Spending, STD 368,816           379,563           420,200           204,713           456,824           502,506           552,757           608,032           668,837           

Life 137,994           138,532           134,700           56,601             117,405           129,145           142,060           156,266           171,893           

LTD 65,403             65,521             73,000             26,770             55,985             61,584             67,742             74,516             81,968             

Dental & Vision 532,102           618,327           669,000           326,158           697,300           767,030           843,733           928,106           1,020,917        

Medical 11,198,924      12,524,919      12,824,748      6,291,993        14,931,657      16,456,426      18,143,958      20,012,709      22,083,412      

Wellness (included in Medical for now) -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Cost Center Expenditures 12,500,734     13,923,394     14,483,463     7,086,991       16,691,935      18,362,408     20,209,308     22,252,429     24,513,981      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      4,000               4,080               4,162               4,245               4,330               

Fringe Benefits -                      -                      -                      -                      326                  333                  339                  346                  353                  

Total Personnel -                      -                      -                      -                      4,326               4,413               4,501               4,591               4,683               

Supplies 20,460             11,866             38,675             27,783             21,875             21,875             21,875             21,875             21,875             

Services & Charges

Professional Services 229,410           368,303           342,947           132,417           355,956           371,504           387,829           404,970           422,969           

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training 475                  -                      400                  398                  2,000               2,000               2,000               2,000               2,000               

Travel 766                  -                      2,900               229                  5,300               5,300               5,300               5,300               5,300               

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations 180,756           194,592           360,815           180,408           431,764           444,717           458,058           471,800           485,954           

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 12,068,867      13,348,633      15,185,900      6,745,756        15,870,714      17,512,599      19,329,745      21,341,893      23,571,200      

Total Services & Charges 12,480,274      13,911,528      15,892,962      7,059,208        16,665,734      18,336,120      20,182,932      22,225,963      24,487,423      

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 12,500,734     13,923,394     15,931,637      7,086,991       16,691,935      18,362,408     20,209,308     22,252,429     24,513,981      

          

Net Surplus / (Deficit) (1,425,430)      (1,766,746)      (2,141,187)      (639,510)         (468,590)        (540,068)        (628,073)        (736,409)        (869,699)        

          

Beginning Cash Balance 8,853,620        7,428,190        5,661,444        5,661,444        3,520,257        3,051,667        2,511,599        1,883,526        1,147,117        

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 7,428,190       5,661,444       3,520,257       5,021,934       3,051,667       2,511,599        1,883,526       1,147,117        277,418          

Cash Reserves Target 3,125,184        3,480,849        3,982,909        1,771,748        4,172,984        4,590,602        5,052,327        5,563,107        6,128,495        
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Utilization of on-site or near-site clinic GG Output 65% n/a n/a 50%
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  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations 274,939           252,383           102,364           51,182             225,996           226,336           226,693           227,067           227,461           

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 101                  524                  850                  485                  800                  800                  800                  800                  800                  

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 275,040          252,907          103,214           51,667            226,796          227,136          227,493          227,867          228,261          

EXPENDITURES
Expenditures by Cost Center

Administrative charges 5,688               4,284               7,224               3,612               6,796               7,136               7,493               7,867               8,261               

Unemployment claims 187,378           61,159             220,750           79,759             200,000           200,000           200,000           200,000           200,000           

Transfers out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Outplacement Services for

    Displaced Employees -                      -                      -                      -                      20,000             20,000             20,000             20,000             20,000             

Total Cost Center Expenditures 193,066          65,443            227,974          83,371            226,796          227,136          227,493          227,867          228,261          

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations 5,688               4,284               7,224               3,612               6,796               7,136               7,493               7,867               8,261               

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges 187,378           61,159             220,750           79,759             220,000           220,000           220,000           220,000           220,000           

Total Services & Charges 193,066           65,443             227,974           83,371             226,796           227,136           227,493           227,867           228,261           

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Expenditures by Type 193,066          65,443            227,974          83,371            226,796          227,136          227,493          227,867          228,261          

          

Net Surplus / (Deficit) 81,974            187,464          (124,760)         (31,704)           -                      0                     0                     (0)                   0                     

          

Beginning Cash Balance 15,591             97,565             285,029           285,029           160,269           160,269           160,270           160,270           160,270           

Cash Adjustments -                      -                      -                      -                      -                      -                      -                      -                      -                      

Ending Cash Balance 97,565            285,029          160,269          253,325          160,269          160,270          160,270          160,270          160,270          

Cash Reserves Target 38,613             13,089             45,595             16,674             45,359             45,427             45,499             45,573             45,652             
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2016    

City Long Term 2013 2014 2015

Measure Goal Type Goal Actual Estimated Target

Cash Reserves % of Expenditures GG Output >20% 425% 121% 100%

316



  2014  2015

2012 2013 Amended 6/30/2014 Proposed Forecast

Description Actual Actual Budget Actual Budget 2016 2017 2018 2019

REVENUE
Property Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Local Income Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants/Intergovernmental -                      -                      -                      -                      -                      -                      -                      -                      -                      

Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fines & Forfeitures -                      -                      -                      -                      -                      -                      -                      -                      -                      

Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Income 202                  138                  250                  71                    150                  100                  100                  100                  100                  

Transfers In -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Revenue 202                 138                 250                 71                   150                 100                 100                 100                 100                 

EXPENDITURES
Expenditures by Cost Center

City Cemetery -                      4,316               20,595             20,000             -                      -                      -                      -                      

Total Cost Center Expenditures -                      4,316              20,595            -                      20,000            -                      -                      -                      -                      

Expenditures by Account Type          

Personnel

Salaries & Wages -                      -                      -                      -                      -                      -                      -                      -                      -                      

Fringe Benefits -                      -                      -                      -                      -                      -                      -                      -                      -                      

Total Personnel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Supplies -                      4,316               10,595             -                      -                      -                      -                      -                      -                      

Services & Charges

Professional Services -                      -                      -                      -                      -                      -                      -                      -                      -                      

Printing & Advertising -                      -                      -                      -                      -                      -                      -                      -                      -                      

Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      

Education & Training -                      -                      -                      -                      -                      -                      -                      -                      -                      

Travel -                      -                      -                      -                      -                      -                      -                      -                      -                      

Repairs & Maintenance -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interfund Allocations -                      -                      -                      -                      -                      -                      -                      -                      -                      

Debt Service:  

Principal -                      -                      -                      -                      -                      -                      -                      -                      -                      

Interest & Fees -                      -                      -                      -                      -                      -                      -                      -                      -                      

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      

Payment In Lieu of Taxes -                      -                      -                      -                      -                      -                      -                      -                      -                      

Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      

Other Services & Charges -                      -                      -                      20,000             -                      -                      -                      -                      

Total Services & Charges -                      -                      -                      -                      20,000             -                      -                      -                      -                      

Capital -                      -                      10,000             -                      -                      -                      -                      -                      -                      

Total Expenditures by Type -                      4,316              20,595            -                      20,000            -                      -                      -                      -                      

          

Net Surplus / (Deficit) 202                 (4,178)             (20,345)          71                   (19,850)           100                 100                 100                 100                 

          

Beginning Cash Balance 40,910             41,112             36,934             36,934             21,589             1,739               1,839               1,939               2,039               

Cash Adjustments -                      -                      5,000               -                      -                      -                      -                      -                      -                      

Ending Cash Balance 41,112             36,934            21,589            37,005            1,739              1,839              1,939              2,039              2,139              

Cash Reserves Target -                      1,079               5,149               -                      5,000               -                      -                      -                      -                      
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