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City of South Bend 
2014 Budget Overview 
August 16, 2013 

2013 Amended Budget 2014 Proposed Buget 
Cash Balance 2013 2013 Adjustments Surplus Cash Balance Cash Balance 2014 2014 Adjustments Surplus Cash Balance 

City Controlled Funds 111/2013 Revenues Expenditures (Deficit) 12131/2013 1/ 1/2014 Revenues Expenditures (Deficit) 1V 3112014 

101 GENERAL FUND 28,205,848 63,932,287 64,967,316 1,035,029) 27,170,819 27,170,819 55,668,616 55,668,430 186 27,171,005 

Special Revenue Funds 
102 RAINY DAY FUND 8,588,180 52,000 52,000 8,640,180 8,640,180 52,000 52,000 8,692,180 
103 EXCESS LEVY 
201 PARKS & RECREATION 4,873,821 12,362,329 12,892,463 (530, 134) 4,343,687 4,343,687 12,190,407 12,423,883 - (233,476) 4,110,211 
202 MOTOR VEHICLE HIGHWAY 2,271,733 8,691,971 9,066, 496 (374,525) 1,897,208 1,897,208 8,729,476 8,728,995 - 481 1,897,689 
203 RECREATION - NONREVERTING 671,132 1,636,943 1,560, 777 76,166 747,298 747,298 1,449,592 1,476,089 (26,497) 720,801 
209 STUDEBAKER/OLIVER REVERTING GRANTS 1,079,675 5,000 1,000,000 (1 ,000,000) (995,000) 1,084,675 1,084,675 305,000 1,385,000 (1 ,080,000) 4,675 
210 ECONOMIC DEVELOPMENT STATE GRANTS 918,455 1,624, 187 1,260, 777 363,410 1,281,865 1,281,865 77,016 117,886 (40,870) 1,240,995 
211 COMMUNITY INVESTMENT ADMINISTRATION 584,037 2,341,808 2,354,331 (12,523) 571,514 571,514 2,383,670 2,383,801 (131) 571,383 
212 COMMUNITY INVESTMENT GRANTS 514,341 8,800,305 8,957,256 (156,951) 357,390 357,390 3,811,000 3,811,000 357,390 
216 POLICE STA TE SEIZURES 144,925 35,900 45,900 (10,000) 134,925 134,925 35,900 40,000 (4, 100) 130,825 
217 GIFT, DONATION, BEQUEST 63,233 7,150 7, 150 70,383 70,383 7,290 - 7,290 77,673 
218 POLICE CURFEW VIOLATIONS 10,885 1,025 1,000 25 10,910 10,910 1,025 1,000 25 10,935 
220 LAW ENFORCEMENT CONTINUING EDUCATION 1,087,207 347,000 478,131 (131, 131) 956,076 956,076 211,000 270,000 (59,000) 897,076 
227 LOSS RECOVERY FUND 4,341,561 3,829,857 526,185 3,303,672 7, 645,233 7,645,233 17,000 5,000,000 (4,983,000) 2,662,233 
249 PUBLIC SAFETY L. O.I. T. 2,989,940 5,900,386 7,101,757 (1 ,201,371) 1,788,569 1,788,569 5,962,310 7,214,658 (1,252,348) 536,221 
250 GENERAL GRANT 
251 LOCAL ROADS & STREETS 1,714,298 1,061,143 1,235,924 (174,781) 1,539,517 1,539,517 1,088,000 1,082,500 5, 500 1,545,017 
252 EXCESS WELFARE DISTRIBUTION 1,146 1,146 1,146 1, 146 (1, 146) (0) 
258 HUMAN RIGHTS - FEDERAL GRANT 486,164 237,250 228,930 8,320 494,484 494,484 210,700 235,951 (25,251) 469,233 
271 EASTRACE WATERWAY 14,323 100 346 (246) 14,077 14,077 100 10,000 (9,900) 4,177 
273 MORRIS PACIPALAIS ROYALE MARKETING 28,763 8,100 10,149 (2,049) 26,714 26,714 8, 100 8,100 26,714 
280 POLICE BLOCK GRANTS 3,804 185,000 185,000 3,804 3,804 3,804 
281 ECONOMIC DEVELPMENT COMM - REV BONDS 27,035 100 27,102 (27,002) 33 33 33 
289 HAZMA T 2,683 3,000 3,000 2,683 2,683 10,000 10,000 2,683 
291 INDIANA RIVER RESCUE 119,423 31,500 51,666 (20, 166) 99,257 99,257 45, 200 52,300 (7, 100) 92,157 
292 POLICE GRANTS 98,125 110,000 110,000 98,125 98,125 90,000 (90,000) 8,125 
294 REGIONAL POLICE ACADEMY 73,815 28,500 28,500 73,815 73,815 22,000 23,750 (1,750) 72,065 
295 COPS MORE GRANT 107,289 41,600 41,980 (380) 106,909 106,909 41,600 141,600 (100, 000) 6,909 
299 POLICE FEDERAL DRUG ENFORCEMENT 335,341 102,000 188,573 (86,573) 248,768 248,768 77,000 150,000 (73,000) 175,768 
404 COUNTY OPTION INCOME TAX 15,327,002 8,732,872 9,258,915 (526,043) 14,800,959 14,800,959 8,549,785 9,255,940 (706, 155) 14,094,804 
408 ECONOMIC DEVELOPMENT INCOME TAX 9,984,411 8, 732,012 8,933,379 (201,367) 9,783,044 9,783,044 8,808,786 8,808,786 9,783,044 
410 URBAN DEVELOPMENT ACTION GRANT (UDAG) 23, 753 70,104 268,146 (200,000) (198,042) 25,711 25,711 110 110 25,821 
655 PROJECT RELEAF 859,452 431,700 432,065 (365) 859,087 859,087 431,700 428,812 2,888 861,975 
705 POLICE K-9 UNIT 1,931 2,000 2,000 1,931 1,931 2,000 2,000 1,931 

Total Special Revenue Funds 57,347,884 65,412,842 66,250,748 (1,200,000) (837,906) 57,709,978 57,709,978 54,527,767 63,153,197 {8 ,625,430) 49,084,548 

Debt Service Fund 
313 HALL OF FAME DEBT SERVICE 574,439 1,257,789 1,268,000 (10,211) 564,228 564,228 1,268,116 1,268,116 564,228 

Capital Project Funds 
288 EMS I FIRE DEPARTMENT CAPITAL 5,522,335 3,730,084 4,581,267 (851,183) 4,671,152 4,671,152 2,661,000 2,674, 106 (13, 106) 4,658,046 
377 PROFESSIONAL SPORTS DEVELOPMENT 1,040,822 687, 801 876,671 (188,870) 851,952 851,952 678,228 865,746 (187,518) 664,434 
401 COVELESKI STADIUM CAPITAL 26,758 500 3,540 (3,040) 23, 718 23,718 500 - 500 24,218 
403 ZOO ENDOWMENT 48,846 2,900 2,900 51,746 51,746 2,900 2,900 54,646 
405 PARK NONREVERTING CAPITAL 492,385 203,500 217,316 (13, 816) 478,569 478,569 195,700 176,800 18, 900 497,469 
406 CUMULA TI VE CAPITAL DEVELOPMENT 835,769 614,325 911,220 (296,895) 538,874 538,874 568,516 722,935 (154,419) 384,455 
407 CUMULATIVE CAPITAL IMPROVEMENT 97,720 434,090 367,575 66,515 164,235 164,235 434,150 364,762 69,388 233,623 
409 CUMULA TIVE SEWER -
412 MAJOR MOVES CONSTRUCTION 7,896,696 528,662 3,395,846 (2,867, 184) 5,029,512 5,029,512 581,798 4,500,000 (3,918,202) 1,111,310 
416 MORRIS PERFORMING ARTS CENTER CAPITAL 396,268 101,500 72,666 28,834 425,102 425,102 101,500 53,200 48,300 473,402 
434 CREED FUND 223,587 651,000 873,949 (222,949) 638 638 651,000 650,950 50 688 
450 PALAIS ROYALE HISTORIC PRESERVA TION 58,304 16,125 16,125 74,429 74,429 16,125 10,000 6,125 80,554 
677 HALL OF FAME CAPITAL 719,086 4,500 179,322 (174,822) 544,264 544,264 2,500 179,659 (177,159) 367,105 

Total Capital & Debt Service Funds 17,933,016 8,232,776 12,747,372 (4,514,596) 13,418,420 13,418,420 7,162,033 11,466,274 (4,304,241) 9, 114,179 

Enterprise Funds 
600 CONSOLIDATED BUILDING DEPARTMENT 203,850 1,148,035 1, 148,152 (117) 203,7331 203,733 3,812,560 3,812,559 1 203,734 
601 PARKING GARAGES 855,445 1,146,812 1,129,839 16,973 872,418 872,418 1,040,400 709,179 331,221 1,203,639 
610 SOLID WASTE OPERATIONS 1,169,980 5,257,701 5,565,984 (308,283) 861,697 861,697 5,257,701 5,377,699 - (119,998) 741,699 



City of South Bend 
2014 Budget Overview 
August 16, 2013 

2013 Amended Budget 2014 Proposed Buget 
Cash Balance 2013 2013 Adjustments Surplus Cash Balance Cash Balance 2014 2014 Adjustments Surplus Cash Balance 

City Controlled Funds 1/1/2013 Revenues Expenditures (Deficit) 12/31/2013 1/ 1/2014 Revenues Expenditures (Deficit) 12/31/2014 

611 SOLID WASTE CAPITAL 109 784,261 784,061 200 309 309 736,202 736,002 200 509 
620 WA TER WORKS OPERATIONS 1,763,223 14,687,748 14,795,947 (108, 199) 1,655,024 1,655,024 14,711,333 14,687,218 24,1 15 1,679,139 
622 WA TER WORKS CAPITAL 4,145,317 14.000 1,216,792 (1, 202,792) 2,942,525 2,942,525 10,000 953,500 (943,500) 1,999,025 
623 WA TER WORKS BOND CAPITAL 5,802,837 18,000 4,826,536 746,550 (4,808,536) 247, 751 247,751 5,000 252,751 (247, 751) (0) 
624 WA TER WORKS CUSTOMER DEPOSIT 1,408,694 6,100 4,000 2,100 1,410,794 1,410,794 6,000 6,000 1,410,794 
625 WATER WORKS SINKING FUND 4, 637 2,108,381 2,108,381 4,637 4,637 2,057,224 2,057,224 4,637 
626 WATER WORKS BOND RESERVE 1,311,688 313,509 69,416 313,509 1,555,781 1,555,781 90,073 90,073 1,645,854 
629 WATER WORKS RESERVE- 0 & M 1,986,231 52,801 7,500 45,301 2,031,532 2,031,532 70,312 8,500 61,812 2,093,344 
640 SEWER REPAIR INSURANCE 1,160,017 549,200 555,844 (6,644) 1,153,373 1,153,373 549,200 547,536 1,664 1,155,037 
641 SEWAGE WORKS OPERATIONS 4,431,603 33,131,547 34,982,238 (1,850,691) 2,580,912 2,580,912 34,553,188 33,863,857 689,331 3,270,243 
642 SEWAGE WORKS CAPITAL 8,863,109 4,560,000 11.774,073 (7,21 4,073) 1,649,036 1,649,036 3,566,580 3,527, 580 39,000 1,688,036 
643 SEWAGE WORKS RESERVE- 0 & M 3,092,304 127,098 18,000 (91,197) 109,098 3,292,599 3,292,599 238,715 15,000 223,715 3,516,314 
645 2004-2006 SEWER BOND 12 12 12 12 
647 2007 SEWER BOND 19,041 19,017 (19,017) (19,017) 1,9,041 19,041 19,041 
649 SEWAGE WORKS BOND SINKING 836,045 8,234,756 8,723, 149 (488,393) 347,652 347,652 9,804,645 9,802,031 - 2,614 350,266 
650 CLA Y SEWAGE WORKS OPERA TIONS 696 696 696 696 
651 2007B SEWER BOND 39,557 39,512 - (39,512) 45 45 45 
653 SEWAGE WORKS DEBT SERVICE RESERVE 9,710,817 1,805,314 1,805,314 11,516,131 11,516,131 11,516, 131 
658 2010 CSO PLAN SEWER BOND 112,203 112,089 (112,089) 114 114 114 
659 20 11 SEWER BOND 10,166,510 60,000 10,696,720 (8,500,000) (10,636.720) 8,029,790 8,029,790 25,000 8,000,000 {7,975,000) 54,790 
661 2012 SEWER BOND 23,246,888 60,000 19,160,000 (13, 853, 112) (19,100,000) 18,000,000 18,000,000 45,000 18,000, 000 (17,955,000) 45,000 
663 2013 SEWER BOND 21,200,000 2,100,000 19,100,000 19,100,000 19,100,000 60,000 19,100,000 (19,040,000) 60,000 
665 2014 SEWER BOND - - 21,000,000 500,000 20,500,000 20,500,000 
670 CENTURY CENTER 901,198 2,935.706 2,935,707 (1) 901,197 901,197 4,564,898 4,564,898 901,197 
671 CENTURY CENTER CAPITAL 1,274,877 675,500 246,770 675,500 1,703,607 1,703,607 100,500 100,500 1,804,107 

Total Enterprise Funds 82,506,888 98,876,469 122,703, 541 (21,400,590) (23,827,072) 80,080,406 80,080,406 102,304,531 126,521,534 (24,217,003) 55,863,403 

Internal Service Funds 
222 CENTRAL SERVICES 1,090,656 7,922,703 7,979,429 (56,726) 1,033,930 1,033,930 7,847,374 7,698,524 148,850 1,182,780 
226 LIABILITY INSURANCE 5,245,412 3,033,076 2,915,927 117,149 5,362,561 5,362,561 2,898,690 2,898,690 5,362,561 
278 TAKE HOME VEHICL E POLICE 391,805 129,400 103,700 25,700 417,505 417,505 123, 160 80,580 42,580 460,085 
711 SELF-FUNDED EMPLOYEE BENEFITS 7,428,191 12,188,900 13,348,829 (1,159,929) 6,268,262 6,268,262 13.418,450 14,483,463 (1 ,065,013) 5,203,249 
713 UNEMPLOYMENT COMPENSATION FUND 72,566 341,450 267,247 74,203 146,769 146,769 236,898 227,974 8,924 155,693 

Total Internal Service Funds 14,228,630 23,615,529 24,615,132 (999,603) 13,229,027 13,229,027 24,524,572 25,389,231 (864,659) 12,364,368 

Trust & Agency Funds 
701 FIREFIGHTERS PENSION 1,347,864 5,040,279 5,900,028 (859,749) 488,115 488,115 5,391,332 5,874,445 (483,113) 5,002 
702 POLICE PENSION 2,308,626 5,873,697 6,929,133 (1,055, 436) 1,253,190 1,253,190 6,3 10,000 7,221,941 - (911,941) 341,249 
730 CITY CEMETERY TRUST 41,112 250 15,000 (14,750) 26,362 26,362 250 10,000 (9,750) 16,612 

Total Trust & Agency Funds 3,697,602 10,914,226 12,844,161 (1 ,929,935) 1,767,667 1,767,667 11,701,582 13,106,386 {1,404,804) 362,863 

Total City Funds 203,919,868 270,984,129 304,128,270 22,600,590) {33,144,141) 193,376,317 193,376,317 255,889,101 295,305,052 39,415,951) 153,960,366 

Redevelopment Commission Controlled Funds 
Tax Increment Financing Funds 

324 TIF Revenue - Airport 18,429,252 13,940,252 25,244,592 {1 ,674,000) (11,304,340) 8,798,912 8,798,912 13,484,612 20,325,432 (6,840,820) 1,958,092 
414 TIF Dis/riel - Sample-Ewing Gen'l -
420 TIF District- SBCDA General 2,843,357 4,663,254 5,302,102 (638,848) 2,204,509 2,204,509 4,418,336 5,667,711 (1,249,375) 955,134 
422 TIF District - West Washington 451,729 444,000 668,815 (1) (224,815) 226,915 226,915 422,000 648,915 (226,915) (0) 
425 TIF Leighton Plaza 95,395 156,905 151,185 5,720 101,115 101,115 156,905 151,185 5,720 106,835 
426 TIF Central Medical Service Area 3,859,101 1, 730,000 4, 770,544 (2,200,000) (3,040,544) 3,018,557 3,018,557 1,615,000 3,702, 500 (2,087,500) 931,057 
429 TIF Northeast District 2,219,623 823,000 2,388,995 (2,200,000) (1 ,565,995) 2,853,628 2,853,628 827,000 2, 350,000 (1,523,000) 1,330,628 
430 TIF Southside Development Area #1 5,394,777 1,840,000 6,122,885 {1,000,000) (4,282,885) 2,111,892 2,111,892 3,615,000 5,700,000 (2,085,000) 26,892 
431 TIF Southside Development Area #2 - Erskine Comm 
432 TIF Southside Development Area #3 -Erskine Village 5,567,627 1,346,000 50 1,268 844,732 6,412,359 6,412,359 15,000 491, 495 (476,495) 5,935, 864 
435 TIF- Douglas Road 160,926 321,000 454, 782 (133,782) 27,144 27,144 320,750 345,463 (24,713) 2,431 
436 TIF- Northeast Residential 3, 501,311 2,460,000 3,229,957 (Z69,957) 2,731,354 2,731,354 2,510,000 ·3,323,228 (813,228)~-~1,918, 1~ 

TotaL Tax Increment Financing Funds 42,523,096 27,724,411 48,835125 CL 074&Q.!l __ C21.!1Q,714) 28,486,383 -~2=8 ,486,383---ll,~603 42,705,929 - (j_5,321 ,326)--1J,165,057 

Redevelopment Funds 



City of South Bend 
2014 Budget Overview 
August 16, 2013 

2013 Amended Budqet 2014 Proposed Buget 

Cash Balance 2013 2013 Adjustments Surplus Cash Balance Cash Balance 2014 2014 Adjustments Surplus Cash Balance 
City Controlled Funds 1/ 1/2013 Revenues Expenditures (Deficit) 12131/2013 11112014 Revenues Expenditures (Deficit) 12/31/2014 

305 SBCDA Bond Proceeds - 2003 
428 Redevelopmen/ Dis/riel Capital- AEDA2003 
433 Redevelopment Administration General 31,443 150 6,787 (6,637) 24,806 24,806 150 6,000 (5,850) 18,956 

438 Coveleski Bond Cons/ruction 
439 Certified Technology Park 816,362 1,448,074 1,448,074 2,264,436 2,264,436 1,453,000 3,600,000 (2, 147,000) 117,436 
454 Airport Urban Enterprise Zone 375,082 1,000 1,000 376,082 376,082 1,500 1,500 377,582 
619 Blackthorn Golf Course Operations 45,371 1,747,379 1,997,706 (207,879) (250,327) 2,923 2,923 1,696,879 1,671,706 25,173 28,096 
~-~T-otal Redevefo12_ment Funds -.- 1,268,259 3,196,603~.004,493~-@1,879) 1192,110 2,668,248 ------2.§§11,248 3, 151,5~,277,706 {2, 126, 1T!) ~ 542,lli 

Debt Service Funds 
314 Redev Bond- 1990 Public Improvement 
315 Airport 2003 Debt Reserve 1,038,904 5,000 5,000 1,038,904 1,038,904 5,000 5,000 1,038,904 
317 Coveleski Bond Debt Reserve 501,748 3,500 3,500 505,248 505,248 3,000 3,000 508,248 
319 Redevelopment Bond- Blackthorn Golf 326,000 50 326,050 (326,000) 
328 SBCDA 2003 Debt Service 1,735,840 6,000 6,000 - 1,735,840 1,735,840 6,000 6,000 1,735,840 

- _ Total Debt Service Funds --1,602,492 14,550 337,050 (322,500) 3,279,992 _ 3;279,992 14,000 11 000 3,Qoo ___ 3,~82,9!1_2 

Total Redevelopment Commission Funds 47,393,846 30,935,564 51,176,668 7,281 ,880 20,241,104 34,434,622 34,434,622 30,550,132 47,994,635 17,444,503 16,990,119 

Grand Total 251,313,714 301,919,693 355,304,938 (29,882,470) (53,385,245) 227,810,939 227,810,939 286,439,233 343,299,687 (56,860,454) 170,950,485 



City of South Bend 
Revenue & Expenditure Summary- 2008 to 2014 

Updated 8/16/2013 

2008 2009 2010 2011 2012 2013 2014 2013-2014 
Fund Fund Name Actual Actual Actual Actual Actual Amended Proposed Percent 

Budaet Budaet Chanae 

Revenues 
General Fund 33,930,404 96,281,658 61,449,946 60,911 ,669 63,585,275 63,932,287 55,668,616 -12.9% 
Total Special Revenue Funds 44,925,597 49,411,366 60,382,796 53,315,524 55,684,376 65,412,842 54,527,767 -16.6% 
Total Capital & Debt Service Funds 6,861,960 9,189,365 7,972,851 7,592,782 7,757,647 8,232,776 7,162,033 -13.0% 
Enterprise Funds 64,521,513 72,074,502 74,292,685 103,169,961 113,687,196 98,876,469 102,304,531 3.5% 
Internal Service Funds 20,512,587 18,200,236 15,865,625 17,999,349 21 '154, 131 23,615,529 24,524,572 3.8% 
Trust Funds 7,821 ,320 14,193,476 11 ,011,500 12,021 ,517 13,207,579 10,914,226 11 ,701 ,582 7.2% 
Tax Increment Financing Funds 2,293,413 22,175,881 50,916,689 29,391 ,567 28,434,536 27,724,411 27,384,603 -1 .2% 
Redevelopment Funds 1,690,650 2,379,393 6,775,365 2,337,812 1,785,930 3,196,603 3,151,529 -1.4% 
Debt Service Funds 768,279 45,095 515,797 652,807 23,728 14,550 14,000 -3.8% 

Total Revenue 183,325,723 283,950,972 289,183,254 287,392,988 305,320,398 301 ,919,693 286,439,233 -5.1% 

Expenditures 
General Fund 66,503,546 61,327,868 59,241 '185 61,438,862 63,399,284 64,967,316 55,668,430 -14.3% 
Total Special Revenue Funds 41,204,024 35,253,141 56,823,840 53,543,871 52 ,176,078 66,250,748 63,153,197 -4.7% 
Total Capital & Debt Service Funds 7,377,491 10,333,632 8,765,807 7,355,824 9,669,642 12,747,372 11,466,274 -10.0% 
Enterprise Funds 74,460,068 75,348,774 74,145,059 86,579,570 89,188,333 122,703,541 126,521 ,534 3.1% 
Internal Service Funds 15,461 ,269 16,099,353 15,876,382 16,864,543 21 ,636,374 24,615,132 25,389,231 3.1% 
Trust Funds 11 ,593,997 11,647,851 11 ,799,890 12,323,516 12,215,209 12,844,161 13,106,386 2.0% 
Tax Increment Financing Funds 12,654,336 17,141 ,720 22,186,208 36,848,085 30,746,010 48,835,125 42,705,929 -12 .6% 
Redevelopment Funds 4,007,239 4,004,889 5,190,586 8,014,158 2,335,038 2,004,493 5,277,706 163.3% 
Debt Service Funds 170,848 42,595 17,797 253,807 1,497,758 337,050 11,000 -96.7% 

Total Expenditures 233,432,818 231,199,823 254,046,754 283,222,236 282,863,726 355,304,938 343,299,687 -3.4% 

Net (50,107,095) 52,751,149 35,136,500 4,170,752 22,456,672 (53,385,245) (56,860,454) 6.5% 

- Transfers In/ Transfers Out $24,660,252 for the 2014 Proposed Budget. 



City of South Bend 
Revenue Summary- 2008 to 2014 

Updated 8/16/2013 

2008 2009 2010 2011 2012 2013 2014 2013-2014 
Fund Fund Name Actual Actual Actual Actual Actual Amended Proposed Percent 

Budget Budget Change 

City Controlled Funds 

General Fund 
101 GENERAL FUND- PROPERTY TAXES (1) 14,574,480 79,162,937 38,780,847 38,514,550 39,368,431 39,000,000 37,399,180 -4.10% 
101 GENERAL FUND- PS LOIT TRANSFERS (2) 0 0 4,998,691 4,976,969 5,476,534 7,101,757 0 -100.00% 
101 GENERAL FUND-OTHER 19,355,924 17,118,721 17,670,408 17,420,150 18,740,310 17,830,530 18,269,436 2.46% 

Total General Fund 33,930,404 96,281,658 61,449,946 60,911,669 63,585,275 63,932,287 55,668,616 -12.93% 

Special Revenue Funds 
102 RAINY DAY FUND 3,393,886 785,254 2,010,972 24,477 42,239 52,000 52,000 0.00% 
103 EXCESS LEVY 742 285 185,180 261 0 0 0 0.00% 
201 PARKS & REC- PROPERTY TAXES (1) 2,461 '1 01 13,919,096 7,591,932 7,613,760 7,824,056 7,800,000 7,430,898 -4.73% 
201 PARKS & REC- OTHER 3,716,576 3,709,703 3,974,245 4,375,293 4,451,329 4,562,329 4,759,509 4.32% 
202 MOTOR VEHICLE HIGHWAY 5,267,736 5,101,624 5,397,547 5,564,838 7,605,799 8,691,971 8,729,476 0.43% 
203 RECREATION- NONREVERTING 1,148,500 1,027,465 996,098 1,023,635 1,039,835 1,636,943 1,449,592 -11.45% 
209 STUDEBAKER/OLIVER REVERTING GRANTS 388,269 251 ,058 683,781 411,454 5,485 5,000 305,000 6000.00% 
210 ECONOMIC DEVELOPMENT STATE GRANTS 355,484 306,625 3,289,539 1,039,422 220,472 1,624,187 77,016 -95.26% 
211 COMMUNITY INVESTMENT ADMINISTRATIOf\ 0 0 0 2,484,1 29 2,093,423 2,341,808 2,383,670 1.79% 
212 COMMUNITY INVESTMENT GRANTS 9,305,084 4,672,752 7,520,251 6,106,647 4,159,815 8,800,305 3,811,000 -56.69% 
216 POLICE STATE SEIZURES 49,975 42,274 31,634 41,271 29,005 35,900 35,900 0.00% 
217 GIFT, DONATION, BEQUEST 37,300 9,589 9,502 10,856 20,863 7,150 7,290 1.96% 
218 POLICE CURFEW VIOLATIONS 2,255 1,530 1,247 1,153 470 1,025 1,025 0.00% 
220 LAW ENFORCEMENT CONTINUING EDUCAT 394,274 339,490 661 ,879 297,899 279,858 347,000 211,000 -39.19% 
227 LOSS RECOVERY FUND 4,462,214 441,935 16,091 224,246 21,894 3,829,857 17,000 -99.56% 
249 PUBLIC SAFETY L.O.I.T. 0 0 6,083,195 5,510,917 6,789,333 5,900,386 5,962,310 1.05% 
250 GENERAL GRANT 1,160 319 15 0 0 0 0 0.00% 
251 LOCAL ROADS & STREETS 1,188,144 1,068,972 1,072,859 1,036,989 1,029,814 1,061 ,143 1,088,000 2.53% 
252 EXCESS WELFARE DISTRIBUTION 0 2,922,079 17,808 6,545 5,407 0 0 0.00% 
258 HUMAN RIGHTS- FEDERAL GRANT 166,616 135,088 198,614 154,253 184,948 237,250 210,700 -11.19% 
271 EASTRACE WATERWAY 1,194 284 118 78 99 100 100 0.00% 
273 MORRIS PAC/PALAIS ROYALE MARKETING 14,491 . 18,693 14,408 4,118 5,039 8,100 8,100 0.00% 
280 POLICE BLOCK GRANTS 0 810,837 2,031 3,433 681 185,000 0 -100.00% 
281 ECONOMIC DEVELPMENT COMM- REV BON 0 0 88 926 133 100 0 -100.00% 
289 HAZMAT 11 ,626 380 271 580 13 3,000 10,000 233.33% 
291 INDIANA RIVER RESCUE 12,774 22,800 32,669 26 ,545 65,408 31,500 45,200 43.49% 
292 POLICE GRANTS 202,215 55,056 0 49,038 111,796 110,000 0 -100.00% 
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294 REGIONAL POLICE ACADEMY 21,856 15,471 26,075 24,048 13,822 28,500 22,000 -22.81% 
295 COPS MORE GRANT 32 ,645 61 ,383 34,300 30,063 40,690 41,600 41,600 0.00% 
299 POLICE FEDERAL DRUG ENFORCEMENT 63,008 48,372 46,835 85,182 84,572 102,000 77,000 -24.51% 
404 COUNTY OPTION INCOME TAX 6,504,988 8,385,056 7,828,067 8,223,812 9,443,965 8,732,872 8,549,785 -2 .10% 
408 ECONOMIC DEVELOPMENT INCOME TAX 4,330,228 4,060,012 9,330,188 7,948,566 9,673,476 8,732,012 8,808,786 0.88% 
410 URBAN DEVELOPMENT ACTION GRANT (UD 955,453 766,866 2,895,913 558,646 7,670 70,104 110 -99.84% 
655 POJECT RELEAF 434,395 431,018 429,290 431,438 432,956 431,700 431,700 0.00% 
705 POLICE K-9 UNIT 1,408 0 154 1,006 11 2,000 2,000 0.00% 

Total Special Revenue Funds 44,925,597 49,411,366 60,382,796 53,315,524 55,684,376 65,412,842 54,527,767 -16.64% 

Debt Service Fund 
313 HALL OF FAME DEBT SERVICE 454,564 2,446,354 1,575,924 1,750,141 1,306,284 1,257,789 1,268,116 0.82% 

Capital Project Funds 
288 EMS I FIRE DEPARTMENT CAPITAL 2,199,396 2,188,308 2,919,148 2,568,500 2,288,561 3,730,084 2,661,000 -28.66% 
377 PROFESSIONAL SPORTS DEVELOPMENT 1,004,385 1,152,319 1,166,229 956,450 1,303,963 687,801 678,228 -1.39%

1 

401 COVELESKI STADIUM CAPITAL 11 '192 3,123 370 262 327 500 500 of<' 0.00 01 
403 ZOO ENDOWMENT 4,354 250 2,095 3,757 13,211 2,900 2,900 0.00% 
405 PARK NONREVERTING CAPITAL 227,253 200,255 195,200 250,691 203,742 203,500 195,700 -3.83% 
406 CUMULATIVE CAPITAL DEVELOPMENT 588,689 1,616,313 765,152 630,877 603,408 614,325 568,516 -7.46% 
407 CUMULATIVE CAPITAL IMPROVEMENT 550,534 530,574 515,648 484,580 449,238 434,090 434,150 0.01%1 
412 MAJOR MOVES CONSTRUCTION 463,752 113,908 77,622 109,896 715,263 528,662 581 ,798 10.05% 
416 MORRIS PERFORMING ARTS CENTER CAPIT 93,551 84,500 118,271 85,791 87,901 101,500 101,500 0.00% 
434 CREED FUND 1,022,878 613,910 419,363 734,607 654,444 651,000 651,000 0.00% 
450 PALAIS ROYALE HISTORIC PRESERVATION 17,009 33,274 13,805 14,320 12,113 16,125 16,125 0.00% 
677 HALL OF FAME CAPITAL 224,403 206,277 204,024 2,910 119,192 4,500 2,500 -44.44% 

Total Capital & Debt Service Funds 6,861,960 9,189,365 7,972,851 7,592,782 7,757,647 8,232,776 7,162,033 -13.01% 

Enterprise Funds 
600 CONSOLIDATED BUILDING DEPARTMENT 1,167,563 982,015 873,650 891,604 1,010,067 1,148,035 3,812,560 232.09% 
601 PARKING GARAGES 1 ,004,156 1,070,566 1,048,884 1,074,230 923,966 1,146,812 1,040,400 -9.28% 
610 SOLID WASTE OPERATIONS 4,344,468 4,755,199 4,795,272 4,829,373 5,087,349 . 5,257,701 5,257,701 0.00% 
611 SOLID WASTE CAPITAL 393,661 423,405 331 ,174 239,062 259,479 784,261 736,202 -6.13% 
620 WATER WORKS OPERATIONS 13,993,027 14,207,162 14,226,351 14,149,682 15,598,809 14,687,748 14,711,333 0.16% 
622 WATER WORKS CAPITAL 1,085,219 915,192 277,977 1,345,040 3,791,481 14,000 10,000 -28.57% 
623 WATER WORKS BOND CAPITAL 1,401 5,245,500 10,555 1,764 8,455,624 18,000 5,0Q9 - -72.22% 

-
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624 WATER WORKS CUSTOMER DEPOSIT 47,733 11,514 4,960 3,971 6,864 6,100 6,000 -1 .64% 
625 WATER WORKS SINKING FUND 3,839,568 3,272,172 3,557,260 3,556,581 1,646,743 2,108,381 2,057,224 -2.43% 
626 WATER WORKS BOND RESERVE 0 0 121 '162 305,401 885,285 313,509 90,073 -71.27% 
629 WATER WORKS RESERVE - 0 & M 209,538 15,165 996,501 7,206 131 '155 52 ,801 70,312 33.16% 
640 SEWER REPAIR INSURANCE 672,763 664,782 586,976 547,845 549,923 549,200 549,200 0.00% 
641 SEWAGE WORKS OPERATIONS 22,921,400 24,019,035 25,257,312 28,897,031 31,096,953 33,131,547 34,553,188 4.29% 
642 SEWAGE WORKS CAPITAL 2,983,573 2,780,287 1,301,577 13,524,497 4,496,026 4,560,000 3,566,580 -21.79% 
643 SEWAGE WORKS RESERVE- 0 & M 118,399 27,752 10,034 409,583 15,457 127,098 238,715 87.82% 
644 WATER LEAK INSURANCE FUND 975,688 0 0 0 0 0 0 0.00% 
645 2006 SEWER BOND 24,204 33,912 97 12 0 0 0 0.00% 
647 2007 SEWER BOND 502,119 400,281 156,326 1,352 202 0 0 0.00% 
649 SEWAGE WORKS BOND SINKING 6,335,129 5,735,000 7,520,570 6,923,468 8,369,028 8,234,756 9,804,645 19.06% 
650 CLAY SEWAGE WORKS OPERATIONS 38,408 8,481 2 2 3 0 0 0.00% 
651 2007B SEWER BOND 469,876 142,314 30,308 2,989 575 0 0 0.00% 
653 SEWAGE WORKS DEBT SERVICE RESERVE 0 4,541 ,322 1,058,932 2,143,816 1,966,747 1,805,314 0 -100.00% 
658 2010 SEWER BOND 0 0 9,522,985 18,528 4,348 0 0 0.00% 
659 2011 SEWER BOND 0 0 0 21 ,508,738 91 ,421 60 ,000 25,000 -58.33% 
661 2012 SEWER BOND 0 0 0 0 25,196,371 60,000 45,000 -25.00% 
663 2013 SEWER BOND 0 0 0 0 0 21,200,000 60,000 -99.72% 
664 2013 SEWER BOND ISSUANCE COSTS 0 0 0 0 0 0 0 0.00% 
665 2014 SEWER BOND 0 0 0 0 0 0 21,000,000 0.00% 
670 CENTURY CENTER 3,393,620 2,823,446 2,603,820 2,788,186 2,658,898 2,935,706 4,564,898 55.50% 
671 CENTURY CENTER CAPITAL ACCOUNT 0 0 0 0 1,444,422 675,500 100,500 -85.12% 

Total Enterprise Funds 64,521,513 72,074,502 74,292,685 103,169,961 113,687,196 98,876,469 102,304,531 3.47% 

Internal Service Funds 
222 CENTRAL SERVICES 3,509,704 3,103,125 3,281,537 3,341 ,396 6,708,059 7,922,703 7,847,374 -0.95% 
226 LIABILITY INSURANCE 2,712,837 2,044,370 2,898,051 3,078,648 2,967,528 3,033,076 2,898,690 -4.43% 
278 TAKE HOME VEHICLE POLICE 0 520,175 62,038 86,1 59 128,200 129,400 123,160 -4.82% 
711 SELF-FUNDED EMPLOYEE BENEFITS 14,290,046 12,532,566 9,623,999 11,275,664 11,075,304 12,188,900 13,418,450 10.09% 
713 UNEMPLOYMENT COMPENSATION FUND 0 0 0 217,482 275,040 341,450 236,898 -30.62% 

Total Internal Service Funds 20,512,587 18,200,236 15,865,625 17,999,349 21,154,131 23,615,529 24,524,572 3.85% 

I 
Trust Funds 

701 FIREFIGHTERS PENSION 3,744,733 6,622,109 5,200,479 5,528,899 5,239,851 5,040,279 5,391 ,332 6.96%1 
702 POLICE PENSION 4,075,113 7,571 ,010 5,810,871 6,492,500 6,751,423 5,873,697 6,310 ,000 7.43% 
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703 POLICE/FIRE STATE PENS. 0 0 0 o ' 1,216,103 0 0 0.00% 
730 CITY CEMETARY TRUST FUND 1,474 357 150 118 202 250 250 0.00% 

Total Trust Funds 7,821,320 14,193,476 11,011,500 12,021,517 13,207,579 10,914,226 11,701,582 7.21% 

Total City Funds 178,573,381 259,350,603 230,975,403 255,010,802 275,076,204 270,984,129 255,889,101 -5.57% 

Redevelopment Commission Controlled Funds 

Tax Increment Financing Funds 
324 TIF REVENUE- AIRPORT 1,781,158 11,723,053 22,051,980 13,319,602 12,667,604 13,940,252 13,484,612 -3.27% 
414 TIF DISTRICT- SAMPLE-EWING GEN'L 5,876 0 0 0 0 0 0 0.00% 
420 TIF DISTRICT- SBCDA GENERAL 267,774 4,555,292 7,809,863 6,109,627 5,495,844 4,663,254 4,418,336 -5.25% 
422 TIF DISTRICT- WEST WASHINGTON 16,175 359,961 862,008 434,226 426,635 444,000 422,000 -4.95% 
425 TIF LEIGHTON PLAZA 156,860 144,332 147,012 113,095 131,799 156,905 156,905 0.00% 
426 TIF CENTRAL MEDICAL SERVICE AREA 57,442 933,885 3,540,910 1,714,266 1,623,756 1,730,000 1,615,000 -6.65% 
429 TIF NORTHEAST DISTRICT 233 22,567 195,745 716,103 1,356,334 823,000 827,000 0.49% 
430 TIF SOUTHSIDE DEVELOPMENT AREA #1 3,095 357,382 4,102,951 1,819,106 3,891,739 1,840,000 3,615,000 96.47% 
431 TIF SSDA #2 -ERSKINE COMMONS 18 1,241 ,831 5,997,903 794,500 2,329 0 0 0.00% 
432 TIF SSDA #3- ERSKINE VILLAGE 4,782 1,533,641 3,771,192 1,616,374 27,801 1,346,000 15,000 -98.89% 
435 TIF DOUGLAS ROAD 0 1,303,937 619,818 306,299 286,436 321,000 320,750 -0.08% 
436 TIF NORTHEST RESIDENTIAL 0 0 1,817,307 2,448,369 2,524,259 2,460,000 2,510,000 2.03% 

Total Tax Increment Financing Funds 2,293,413 22,175,881 50,916,689 29,391,567 28,434,536 27,724,411 27,384,603 -1.23% 

Redevelopment Funds 
305 SBCDA BOND PROCEEDS - 2003 188,939 34,171 8,832 2,657 0 0 0 0.00% 
428 REDEVELOPMENT DISTRICT CAPITAL- AED 10,213 2,725 1,202 0 0 0 0 0.00% 
433 REDEVELOPMENT ADMINISTRATION GENER 2,822 669 214 107 164 150 150 0.00% 
438 COVELESKI BOND CONSTRUCTION 0 0 4,980,000 5,268 0 0 0 0.00% 
439 CERTIFIED TECHNOLOGY PARK 0 0 0 812,791 3,571 1,448,074 1,453,000 0.34% 
454 AIRPORT URBAN ENTERPRISE ZONE 0 809,305 302,172 123,638 113,044 1,000 1,500 50.00%1 
619 BLACKTHORN GOLF COURSE OPERATIONS 1,488,676 1,532,523 1,482,945 1,393,351 1,669,151 1,747,379 1,696,879 -2.89% 

Total Redevelopment Funds 1,690,650 2,379,393 6,775,365 2,337,812 1,785,930 3,196,603 3,151,529 -1.41% 

Debt Service Funds 
314 REDEV BOND - 1990 PUBLIC IMPROVEMENT 30,589 9,636 3,027 2,373 3,009 0 0 0.00% 
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315 AIRPORT 2003 DEBT RESERVE 445,485 16,949 7,090 5,538 5,571 5,000 5,000 0.00% 
317 COVELESKI BOND DEBT RESERVE 0 0 498,000 1,277 2,470 3,500 3,000 -14.29% 
319 REDEVELOPMENT BOND - BLACKTHORN GC 37,970 8,742 3,627 2,827 4,420 50 0 -100.00% 
328 SBCDA 2003 DEBT RESERVE 254,235 9,768 4,053 640,792 8,258 6,000 6,000 0.00% 

Total Debt Service Funds 768,279 45,095 515,797 652,807 23,728 14,550 14,000 -3.78% 

Total Redevelopment Commission Funds 4,752,342 24,600,369 58,207,851 32,382,186 30,244,194 30,935,564 30,550,132 -1.25% 

Grand Totals 183,325,723 283,950,972 289,183,254 287,392,988 305,320,398 301,919,693 286,439,233 -5.13% 

(1) 2014 property tax revenue estimate is equal to 2012/2013 county abstract amount x 1.03 inflation x 95% estimated collections 
(2) PS LOIT transfer to be eliminated for 2014 per State Board of Accounts. B~_clget exp_enditur~s directly from Funq_249. I 
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City Controlled Funds 

General Fund 
101-0101 Mayor 882,649 714,136 625,698 636,428 619,133 694,229 728,205 4.89% 
101-0104 311 Call Center 0 0 0 0 0 320,102 480,077 49.98% 
101-0103 Board of Safety 14,639 450 0 0 0 0 · 0 0.00% 
101-0201 City Clerk 307,901 314,652 279,314 311,388 304,355 365,170 400,198 9.59% 
101-0301 Common Council 597,272 316,114 294,613 296,742 379,017 515,397 472,598 -8.30% 
101-0401 Administration & Finance 1,621,827 1,242,295 1,253,734 1,420,841 1,560,874 1,877,728 2,082,584 10.91 % 
101-0404 Morris Performing Arts Center 839,309 884,145 820,438 878,897 913,867 1,033,800 1,042,170 0.81 % 
101-0405 Palais Royale Ballroom 483,361 403,142 328,956 305,476 327,142 492,830 498,410 1.13% 
101-0407 Youth Services Bureau 75,000 0 0 0 0 0 0 0.00% 
101-0408 Art Association 65,000 0 0 0 0 0 0 0.00% 
101-0409 Studebaker Museum 185,527 68,721 0 0 0 0 0 0.00% 
101-0460 Main Street Parking Garage Capital 55,000 0 0 0 0 0 0 0.00% 
101-0462 Leighton Plaza Capital 42,840 7,550 0 0 0 0 0 0.00% 
101-0501 Legal Department 902,796 766,549 724,752 871,701 772,965 1,028,466 1,025,635 -0.28% 
101-0600 Energy Office 0 11 '1 09 84,977 424,219 472,239 0 0 0.00% 
101-0602 Engineering 4,991,599 3,719,122 3,196,247 1,547,192 1,684,238 1,393,561 1,115,998 -19.92% 
101-0606 Building Maintenance 451,736 377,409 177,034 188,315 0 0 0 0.00% 
101-0607 Traffic & Lighting 2,699,922 2,154,695 1,569,561 1,692,060 683,161 111 ,815 0 -100.00% 
101-0801 Police Department 25,995,629 24,992,890 24,956,529 23,693,019 24,605,342 23,795,376 24,013,173 0.92% 
101 -0802 Communications Center 1,518,609 1,474,704 1,772,300 1,890,970 1,957,028 2,326,560 2,450,961 5.35% 
101-0805 Police Department- Public Safety LOIT funded 0 0 0 2,769,344 3,112,460 3,968,567 0 -100.00% 
101-0901 Fire Department 21,474,853 20,708,119 20,879,472 19,847,153 20,861,407 20,567,695 20,990,227 2.05% 
101 -0905 Fire Department- Public Safety LOIT funded 0 0 0 2,207,624 2,364,074 3,133,190 0 -100.00°1 
101-1001 Community & Economic Development 887,564 867,911 0 0 0 0 0 0.00% 
101-1008 Human Rights 299,164 279,671 252,273 254,956 275,176 346,237 368,194 6.34% 
101-1064 Wayne Street Parking Garage Capital 0 16,450 0 0 0 0 0 o.oooloi 
101-1201 Code Enforcement 1 ,315,D28 1,249,904 1,392,316 1,470,347 1,799,389 2,186,969 0 -100.00% 
101-1202 Weights & Measures 40,693 41 ,668 0 0 0 0 0 0.00% 
101-1203 Code Hearing Officer 44,352 15,844 46,218 44,848 . 46,231 40,000 0 -100.00% 
101 -1204 Abandoned Vehicle 62,947 59,774 54,099 121 ,137 61 ,734 65,829 0 -100.00% 
101-1205 Unsafe Building 170,414 154,948 49,168 64,621 68,704 107,684 0 -100.00% 
101-1207 Animal Control 477,915 485,896 483,486 501 ,584 530,748 596,111 0 -100.00% 

Total General Fund 66,503,546 61,327,868 59,241,185 61,438,862 63,399,284 64,967,316 55,668,430 -14.31% 

Special Revenue Funds 
102 RAINY DAY FUND 0 0 0 0 0 0 0 0.00% 
103 EXCESS LEVY 0 0 0 219,363 0 0 0 0.00% 
201 PARKS & RECREATION 12,424,641 10,709,907 11,034,333 11,758,626 12,012,845 12,892,463 12,423,883 -3.63% 
202 MOTOR VEHICLE HIGHWAY 5, 124,138 4,824,220 6,266,127 6,162,905 6,747,419 9,066,496 8,728,995 -3.72% 
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203 RECREATION - NONREVERTING 1,070,508 1,048,560 1,023,374 1,066,476 977,654 1,560,777 1,476,089 -5.43% 
209 STUDEBAKER/OLIVER REVERTING GRANTS 235,856 147,812 891 ,081 "974,694 162,602 1,000,000 1,385,000 38.50% 
210 ECONOMIC DEVELOPMENT STATE GRANTS 272,799 214,198 2,711 ,824 1,709,445 207,065 1,260,777 117,886 -90.65% 
211 COMMUNITY INVESTMENT ADMINISTRATION 0 0 0 1,968,133 2,025,585 2,354,331 2,383,801 1.25% 
212 COMMUNITY INVESTMENT GRANTS 7,207,638 7,351,801 8,485,805 6,293,804 3,940,253 8,957,256 3,811 ,000 -57.45% 
216 POLICE STATE SEIZURES 11 ,606 7,625 40,785 16,502 10,787 45,900 40,000 -12.85% 
217 GIFT, DONATION, BEQUEST 0 20,617 0 0 4,259 0 0 0.00% 
218 POLICE CURFEW VIOLATIONS 3,769 1,777 0 0 0 1,000 1,000 0.00% 
220 LAW ENFORCEMENT CONTINUING EDUCATION 244,077 196,512 576,018 200,637 233,892 478,131 270,000 -43.53% 
227 LOSS RECOVERY FUND 0 264,637 286,795 99,400 173,988 526,185 5,000,000 850.24% 
249 PUBLIC SAFETY L.O.I.T. 0 0 4,940,000 4,976,969 5,476,534 7,101 ,757 7,214,658 1.59% 
250 GENERAL GRANT 0 54,786 5,250 163 0 0 0 0.00% 
251 LOCAL ROADS & STREETS 1,290,819 1 ,445, 105 1,569,984 2,005,741 541 ,522 1,235,924 1,082,500 -12.41 % 
252 EXCESS WELFARE DISTRIBUTION 0 0 674,000 0 2,276,693 0 1,146 0.00% 
258 HUMAN RIGHTS - FEDERAL GRANT 161 ,957 144,247 153,710 156,933 168,548 228,930 235,951 3.07% 
271 EASTRACE WATERWAY 231 1,503 204 9,915 8,009 346 10,000 2790.17% 

273 MORRIS PAC/PALAIS ROYALE MARKETING 2,764 14,753 14,605 0 0 10,149 8,100 -20.19% 
280 POLICE BLOCK GRANTS 0· 218,850 157,498 312,292 124,539 185,000 0 -100.00% 
281 ECONOMIC DEVELPMENT COMM - REV BONDS 0 0 0 0 0 27,102 0 -100.00% 
289 HAZMAT 12,669 3,004 6,366 448 0 3,000 10,000 233.33% 
291 INDIANA RIVER RESCUE 31,034 16,881 33,752 20,896 17,736 51 ,666 52,300 1.23% 
292 POLICE GRANTS 181 ,902 123,403 0 49,038 14,796 110,000 90,000 -18.18% 
294 REGIONAL POLICE ACADEMY 21,076 18,317 13,899 27,104 16,369 28,500 23,750 -16.67% 
295 COPS MORE GRANT 9,412 56,152 50,318 49,446 39,297 41,980 141 ,600 237.30% 
299 POLICE FEDERAL DRUG ENFORCEMENT 97,624 95,279 90,310 31,052 60,491 188,573 150,000 -20.46% 
404 COUNTY OPTION INCOME TAX 6,465,672 4,132,545 7,208,580 6,142,472 8,324,409 9,258,915 9,255,940 -0.03% 

408 ECONOMIC DEVELOPMENT INCOME TAX 4,053,471 3,257,589 3,949,573 8,474,479 8,069,327 8,933,379 8,808,786 -1.39% 
410 URBAN DEVELOPMENT ACTION GRANT(UDAG) 1,916,006 518,394 6,300,000 472,140 200,451 268,146 0 -100.00% 
655 PROJECT RELEAF 363,072 363,167 339,649 344,798 340,652 432,065 428,812 -0.75% 
705 POLICE K-9 UNIT 1,283 1,500 0 0 356 2,000 2,000 0.00% 

Total Special Revenue Funds 41,204,024 35,253,141 56,823,840 53,543,871 52,176,078 66,250,748 63,153,197 -4.68% 

Debt Service Fund 
313 HALL OF FAME DEBT SERVICE 1,413,515 1,406,000 1,405,500 1,405,000 1,330,465 1,268,000 1 ,268,116 0.01 % 

Capital Project Funds 
288 EMS I FIRE DEPARTMENT CAPITAL 919,141 692,317 2,104,065 2,065,780 2,278,472 4,581 ,267 2,674,106 -41.63% 
377 PROFESSIONAL SPORTS DEVELOPMENT 889,620 866,095 838,574 995,423 1,365,560 876,671 865,746 -1.25% 
401 COVELESKI STADIUM CAPITAL 61,822 138,288 9,790 14,991 56,162 3,540 0 -100.00% 
403 ZOO ENDOWMENT 0 0 0 0 0 0 0 0.00% 
405 PARK NONREVERTING CAPITAL 247,425 237,633 193,488 220,952 178,387 217,316 176,800 -18.64% 
406 CUMULATIVE CAPITAL DEVELOPMENT 1,542,020 1 ,252,118 1,394,776 501 ,538 589,869 911,220 722,935 -20.66% 

- -- --- -



City of South Bend 
Expenditure Summary- 2008 to 2014 

Updated 8/16/2013 

2008 2009 2010 2011 2012 2013 2014 2013-2014 
Fund Fund Name Actual Actual Actual Actual Actual Amended Proposed Percent 

Budqet Budaet Chanae 

407 CUMULATIVE CAPITAL IMPROVEMENT 565,611 584,936 592,378 594,000 402,277 367,575 364,762 -0.77% 
409 CUMULATIVE SEWER 0 0 0 80,224 0 0 0 0.00% 
412 MAJOR MOVES CONSTRUCTION 131,735 3,641,472 962,470 336,666 2,142,921 3,395,846 4,500,000 32.51% 
416 MORRIS PERFORMING ARTS CENTER CAPITAL 58,138 50,195 42,167 120,683 172,417 72,666 53,200 -26.79% 
434 CREED FUND 1,535,883 1,408,898 1,012,417 848,322 878,554 873,949 650,950 -25.52% 
450 PALAIS ROYALE HISTORIC PRESERVATION 0 3,967 7,258 3,983 0 0 10,000 0.00% 
677 HALL OF FAME CAPITAL 12,581 51 ,713 202,924 168,262 274,558 179,322 179,659 0.19% 

Total Capital & Debt Service Funds 7,377,491 10,333,632 8,765,807 7,355,824 9,669,642 12,747,372 11,466,274 -10.05% 

Enterprise Funds 
600 CONSOLIDATED BUILDING DEPARTMENT 1,104,563 1,088,264 932,360 858,741 913,173 1 '148, 152 3,812,559 232.06% 
601 PARKING GARAGES 733,529 724,316 623,583 752,728 983,411 1,129,839 709,179 -37.23% 
610 SOLID WASTE OPERATIONS 4,477,767 4,276,259 4,290,837 4,763,336 5,086,439 5,565,984 5,377,699 -3.38% 
611 SOLID WASTE CAPITAL 397,680 423,027 315,262 240,749 275,191 784,061 736,002 -6.13% 
620 WATER WORKS OPERATIONS 14,829,974 13,946,540 14,534,297 15,048,859 15,557,806 14,795,947 14,687,218 -0.73% 
622 WATER WORKS CAPITAL 931,580 807,866 586,289 399,864 1 ,049,127 1,216,792 953,500 -21.64% 
623 WATER WORKS BOND CAPITAL 817,944 1 ,015,134 3,301,537 794,336 2,799,602 4,826,536 252,751 -94.76% 
624 WATER WORKS CUSTOMER DEPOSIT 59,214 11,514 4,960 3,971 6,864 4,000 6,000 50.00% 
625 WATER WORKS SINKING FUND 3,848,386 3,277,319 3,548,912 3,558,412 1,651,501 2,108,381 2,057,224 -2.43% 
626 WATER WORKS BOND RESERVE 0 0 161 0 0 0 0 0.00% 
629 WATER WORKS RESERVE -0 & M 60,947 15,165 8,691 912,337 9,729 7,500 8,500 13.33% 
640 SEWER REPAIR INSURANCE 666,690 630,605 279,535 268,681 309,775 555,844 547,536 -1.49% 
641 SEWAGE WORKS OPERATIONS 23,426,749 26,246,904 22,661,359 34,566,327 29,140,481 34,982,238 33,863,857 -3.20% 
642 SEWAGE WORKS CAPITAL 2,972,779 2,356,528 1,625,220 3,994,549 5,406,213 11,774,073 3,527,580 -70.04% 
643 SEWAGE WORKS RESERVE- 0 & M 118,399 454,752 10,034 8,429 74,960 18,000 15,000 -16.67% 
644 WATER LEAK INSURANCE FUND 824,080 0 0 0 0 0 0 0.00% 
645 2006 SEWER BOND 1,796,047 784,893 16,957 14,371 0 0 0 0.00% 
647 2007 SEWER BOND 7,720,398 4,495,468 509,982 839,292 47,861 19,017 0 -100.00% 
649 SEWAGE WORKS BOND SINKING 6,349,348 5,749,779 6,892,171 6,904,519 8,225,040 8,723,149 9,802,031 12.37% 
650 CLAY SEWAGE WORKS OPERATIONS 0 1,086,322 0 0 0 0 0 0.00% 
651 2007B SEWER BOND 131 ,985 5,126,327 10,046,404 1,506,696 189,122 39,512 0 -100.00% 
653 SEWAGE WORKS DEBT SERVICE RESERVE 0 0 0 0 0 0 0 0.00% 
658 2010 SEWER BOND 0 0 799,341 6,692,030 1,942,289 112,089 0 -100.00% 
659 2011 SEWER BOND 0 0 0 1,772,942 9,660,707 10,696,720 8,000,000 -25.21% 
661 2012 SEWER BOND 0 0 0 0 1,949,483 19,160,000 18,000,000 -6 .05% 
663 2013 SEWER BOND 0 0 0 0 0 2,100,000 

I 

19,100,000 80~ :~~~1 665 2014 SEWER BOND 0 0 0 0 0 0 500,000 
670 CENTURY CENTER 3,192,009 2,831,792 3,157,167 2,678,401 3,740,014 2,935,707 4,564,898 55.50% 
671 CENTURY CENTER CAPITAL ACCOUNT 0 0 0 0 169,545 0 0 0.00% 

Total Enterp!ise Funds 
---

74,46~068 - 75,348,774 74,145,059 86,579,570 89,188,333 122,703,541 126,521,534 3.11% 



City of South Bend 
Expenditure Summary- 2008 to 2014 

Updated 8/16/2013 

2008 2009 2010 2011 2012 2013 2014 2013-2014 
Fund Fund Name Actual Actual Actual Actual Actual Amended Proposed Percent 

Budget Budget Change 

Internal Service Funds 
222 CENTRAL SERVICES 2,847,875 2,683,117 2,576,373 2,754,635 6,693,261 7,979,429 7,698,524 -3.52% 
226 LIABILITY INSURANCE (SAFETY & RISK) 2,084,540 2,301,379 2,946,631 2,302,324 2,173,471 2,915,927 2,898,690 -0.59% 
278 TAKE HOME VEHICLE POLICE 0 0 320,762 8,164 75,842 103,700 80,580 -22.30% 
711 SELF-FUNDED EMPLOYEE BENEFITS 10,528,854 11 '114,857 10,032,616 11,572,529 12,500,734 13,348,829 14,483,463 8.50% 
713 UNEMPLOYMENT COMPENSATION FUND 0 0 0 226,891 193,066 267,247 227,974 -14.70% 

Total Internal Service Funds 15,461,269 16,099,353 15,876,382 16,864,543 21,636,374 24,615,132 25,389,231 3.14% 

Trust Funds 
701 FIREFIGHTERS PENSION 5,478,910 5,548,399 5,548,294 5,627,377 5,608,547 5,900,028 5,874,445 -0.43% 
702 POLICE PENSION 6,115,087 6,097,952 6,251 ,596 6,696,139 6,606,662 6,929,133 7,221 ,941 4.23% 
730 CITY CEMETARY TRUST FUND 0 1,500 0 0 0 15,000 10,000 -33.33% 

Total Trust Funds 11 ,593,997 11 ,647,851 11,799,890 12,323,516 12,215,209 12,844,161 13,106,386 2.04% 

Total City Funds 216,600,395 210,010,619 226,652,163 238,106,186 248,284,920 304,128,270 295,305,052 -2.90% 

Redevelopment Commission Controlled Funds 

Tax Increment Financing Funds 
324 TIF REVENUE- AIRPORT 5,836,656 10,629,012 10,709,050 18,546,496 16,240,594 25,244,592 20,325,432 -19.49% 
414 TIF DISTRICT- SAMPLE-EWING GEN'L 641,938 0 0 0 0 0 0 0.00% 
420 TIF DISTRICT- SBCDA GENERAL 4,537,039 4,231 ,348 4,788,263 6,535,311 7,147,163 5,302,102 5,667,711 6.90% 
422 TIF DISTRICT- WEST WASHINGTON 361 ,544 216,543 8,030 658,344 906,749 668,815 648,915 -2.98% 
425 TIF LEIGHTON PLAZA 123,967 137,292 160,582 162,864 135,883 151 ,185 151 ,185 0.00% 
426 TIF CENTRAL MEDICAL SERVICE AREA 74,129 947 2,199,591 2,094,737 1,262,380 4,770,544 3,702,500 -22.39% 
429 TIF NORTHEAST DISTRICT 0 1,500 7,744 36,795 38,788 2,388,995 2,350,000 -1.63% 
430 TIF SOUTHSIDE DEVELOPMENT AREA #1 282,515 24,844 490,752 2,235,661 2,247,813 6,122,885 5,700,000 -6 .91% 
431 TIF SSDA #2- ERSKINE COMMONS 6,031 476,368 2,738,814 3,420,000 1,401,397 0 0 0.00% 
432 TIF SSDA #3- ERSKINE VILLAGE 776,591 243,614 496,659 496,080 149,809 501 ,268 491 ,495 -1 .95%; 
435 TIF DOUGLAS ROAD 13,926 1 '180,252 586,723 270,424 318,183 454,782 345,463 -24.04% 
436 TIF NORTHEST RESIDENTIAL 0 0 0 2,391 ,373 897,251 3,229,957 3,323,228 2.89% 

Total Tax Increment Financing Funds 12,654,336 17,141,720 22,186,208 36,848,085 30,746,010 48,835,125 42,705,929 -12.55% 

Redevelopment Funds 
305 SBCDA BOND PROCEEDS - 2003 1,727,117 1,280,975 1,782,568 1,333,430 0 0 0 0.00% 
428 REDEVELOPMENT DISTRICT CAPITAL- AEDA2003 82,041 700 404,576 0 0 0 0 0.00% 
433 REDEVELOPMENT ADMINISTRATION GENERAL 17,189 3,551 36,141 5,071 3,213 6,787 6,000 -11.60% 
438 COVELESKI BOND CONSTRUCTION 0 0 520,410 4,464,858 0 0 0 0.00% 
439 CERTIFIED TECHNOLOGY PARK 0 0 0 0 0 0 3,600,000 0.00% 
454 AIRPORT URBAN ENTERPRISE ZONE 0 571 '164 343,590 58,322 0 0 0 0.00% 

- - --- -
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2008 2009 2010 . 2011 2012 2013 2014 2013-2014 
Fund Fund Name Actual Actual Actual Actual Actual Amended Proposed Percent 

Budaet Budaet Chanae 

619 BLACKTHORN GOLF COURSE OPERATIONS 2,180,892 2,148,499 2,103,301 2,152,477 2,331,825 1,997,706 1,671,706 -16.32% 

Total Redevelopment Funds 4,007,239 4,004,889 5,190,586 8,014,158 2,335,038 2,004,493 5,277,706 163.29% 

Debt Service Funds 
314 REDEV BOND- 1990 PUBLIC IMPROVEMENT 37,589 7,136 3,027 2,373 825,509 0 0 0.00% 
315 AIRPORT 2003 DEBT RESERVE 61,564 16,949 7,090 886,240 5,571 5,000 5,000 0.00% 
317 COVELESKI BOND DEBT RESERVE 0 0 0 0 0 0 0 0.00% 
319 REDEVELOPMENT BOND - BLACKTHORN GOLF 36,470 8,742 3,627 2,827 658,420 326,050 0 -100.00% 
328 SBCDA 2003 DEBT RESERVE 35,225 9,768 4,053 (637,633) 8,258 6,000 6,ooo I 0.00% 

Total Debt Service Funds 170,848 42,595 17,797 253,807 1,497,758 337,050 11,000 -96.74% 

Total Redevelopment Commission Funds 16,832,423 21,189,204 27,394,591 45,116,050 34,578,806 51,176,668 47,994,635 -6.22% 

Grand Totals 233,432,818 231,199,823 254,046,754 283,222,236 282,863,726 355,304,938 343,299,687 -3.38% 



City of South Bend 
2014 Budget- Revenue Crosswalk 

Updated 811612013 

Property Local Income 
Other Taxes 

Grants/ Charges for Interest Bond 
Donations PILOT 

Administrative 
Other Income Transfers In Total 

Fund Fund/Department Name Taxes Taxes lntergov. Services Earnings Proceeds Allocation 

City Controlled Funds 

101 General Fund 37 399,180 0 2,682,793 1 612,018 3,730,555 117,000 0 345,800 3,671 ,204 3 470,989 1,639,077 1 000,000 55,668 616 

Special Revenue Funds 
102 RAINY DAY FUND 0 0 0 0 0 52,000 0 0 0 0 0 0 52,000 
103 EXCESS LEVY 0 0 0 0 0 0 0 0 0 0 0 0 0 
201 PARKS & RECREATION 7,430,898 0 596,878 0 3 319,040 13,000 0 0 729,437 0 101,154 0 12,190,407 
202 MOTOR VEHICLE HIGHWAY 0 0 5,633,418 0 244 000 7,000 0 0 0 0 5,300 2,839,758 8,729 476 
203 RECREATION- NONREVERTING 0 0 0 0 1 400,592 4 000 0 0 0 0 45,000 0 1,449 592 
209 STUDEBAKER/OLIVER REVERTING GRANTS 0 0 0 0 0 5,000 0 0 0 0 300,000 0 305 000 
210 ECONOMIC DEVELOPMENT STATE GRANTS 0 0 0 0 0 5,000 0 0 0 0 72,016 0 77,016 
211 DCI OPERATING FUND 0 0 0 386,787 0 2,200 0 0 0 0 200,300 1,794,383 2.383 670 
212 DCI GRANT FUND 0 0 0 3,525,000 0 2 000 0 0 0 0 284,000 0 3,811,000 
216 POLICE STATE SEIZURES 0 0 0 35,000 0 300 0 0 0 0 600 0 35,900 
217 GIFT DONATION, BEQUEST 0 0 0 0 0 290 0 7,000 0 0 0 0 7,290 
218 POLICE CURFEW VIOLATIONS 0 0 0 0 1,000 25 0 0 0 0 0 0 1,025 
220 LAW ENFORCEMENT CONTINUING EDUCATION 0 0 0 0 165 000 3 000 0 2,000 0 0 41 ,000 0 211 ,000 
227 LOSS RECOVERY FUND 0 0 0 0 0 17,000 0 0 0 0 0 0 17 000 
249 PUBLIC SAFETY L.O.I.T. 0 5951,310 0 0 0 11,000 0 0 0 0 0 0 5,962 310 
250 GENERAL GRANT 0 0 0 0 0 0 0 0 0 0 0 0 0 
251 LOCAL ROADS & STREETS 0 0 1,080,000 0 0 8,000 0 0 0 0 0 0 1,Q88 000 
252 EXCESS WELFARE DISTRIBUTION 0 0 0 0 0 0 0 0 0 0 0 0 0 
258 HUMAN RIGHTS - FEDERAL GRANT 0 0 0 187,000 0 2,000 0 0 0 0 21,700 0 210 700 
271 EASTRACE WATERWAY 0 0 0 0 0 100 0 0 0 0 0 0 100 
273 MORRIS PAC/PALAIS ROYALE MARKETING 0 0 0 0 0 100 0 8,000 0 0 0 0 8,100 
280 POLICE BLOCK GRANTS 0 0 0 0 0 0 0 0 0 0 0 0 0 
281 ECONOMIC DEVELPMENT COMM- REV BONDS 0 0 0 0 0 0 0 0 0 0 0 0 0 
289 HAZMAT 0 0 0 0 10,000 0 0 0 0 0 0 0 10,000 
291 INDIANA RIVER RESCUE 0 0 0 0 45,000 200 0 0 0 0 0 0 45,200 
292 POLICE GRANTS 0 0 0 0 0 0 0 0 0 0 0 0 0 
294 REGIONAL POLICE ACADEMY 0 0 0 0 20,000 0 0 0 0 0 2,000 0 22,000 
295 COPS MORE GRANT 0 0 0 20,000 0 350 0 3,250 0 0 18,000 0 41,600 
299 POLICE FEDERAL DRUG ENFORCEMENT 0 0 0 75,000 0 1,000 0 0 0 0 1,000 0 77,000 
404 COUNTY OPTION INCOME TAX 0 7 925 409 0 0 0 75 000 0 0 0 0 549,376 0 8,549,785 
408 ECONOMIC DEVELOPMENT INCOME TAX 0 8259,126 0 0 0 45,000 0 0 0 0 504,660 0 8,808,786 

_ 410 URBAN DEVELOPMENT ACTION GRANT (UDAG 0 0 0 0 0 110 0 0 0 0 0 0 110 
655 PROJECT RELEAF 0 0 0 0 429 000 2 700 0 0 0 0 0 0 431 700 
705 POLICE K-9 UNIT 0 0 0 0 0 10 0 1 990 0 0 0 0 2 000 

Total Special Revenue Funds 7 430,898 22135,845 7,310 296 4,228,787 5 633,632 256,385 0 22,240 729 437 0 2146,106 4,634,141 54,527,767 

Debt Service Fund 
313 HALL OF FAME DEBT SERVICE 1,115,126 0 67 350 0 0 0 0 0 85,640 0 0 0 1,268,116 

Canital Project Funds 
288 EMS I FIRE DEPARTMENT CAPITAL 0 0 0 0 2,649,000 10,000 0 0 0 0 2,000 0 2,661,000 
377 PROFESSIONAL SPORTS DEVELOPMENT 0 0 600 000 0 0 4 000 0 0 0 0 74,228 0 678,228 
401 COVELESKI STADIUM CAPITAL 0 0 0 0 0 500 0 0 0 0 0 0 500 
403 ZOO ENDOWMENT 0 0 0 0 0 200 0 2,700 0 0 0 0 2,900 
405 PARK NONREVERTING CAPITAL 0 0 0 0 0 2,200 0 0 0 0 3,000 190,500 195,700 
406 CUMULATIVE CAPITAL DEVELOPMENT 477 722 0 40,400 0 0 3,500 0 0 46,894 0 0 0 568,516 
407 CUMULATIVE CAPITAL IMPROVEMENT 0 0 409 000 0 0 150 0 0 0 0 25,000 0 434 150 
409 CUMULATIVE SEWER 0 0 0 0 0 0 0 0 0 0 0 0 0 
412 MAJOR MOVES CONSTRUCTION 0 0 0 0 0 269,746 0 0 0 0 312,052 0 581,798 
416 MORRIS PERFORMING ARTS CENTER CAPITAL 0 0 0 0 100,000 1 500 0 0 0 0 0 0 101 ,500 
434 CREED FUND 0 0 650,000 0 0 1,000 0 0 0 0 0 0 651,000 
450 PALAIS ROYALE HISTORIC PRESERVATION 0 0 0 0 16 000 125 0 0 0 0 0 0 16125 
677 HALL OF FAME CAPITAL 0 0 0 0 0 2,500 0 0 0 0 0 0 2 500 

Total Canital & Debt Service Funds 1,592,848 0 1 766 750 0 2 765 000 295,421 0 ' 2,700 132,534 0 416,280 190,500 7162 033 

Enterprise Funds 
600 CONSOLIDATED BUILDING DEPARTMENT 0 0 0 0 1,503,000 1,000 0 0 0 0 2,000 2,306;560 3,812 560 
601 PARKING GARAGES 0 0 0 0 900,500 4,000 0 0 0 0 135,900 0 1 040 400 
610 SOLID WASTE OPERATIONS 0 0 0 0 4 766,995 6,QOO 0 0 0 0 484.706 0 5.257.701 
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Other Taxes 

Grants/ Charges for Interest Bond 
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Administrative 
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Fund Fund/Department Name Taxes Taxes lntergov. Services Earnings Proceeds Allocation 

611 SOLID WASTE CAPITAL 0 0 0 0 0 200 0 0 0 0 0 736,002 736 202 
620 WATER WORKS OPERATIONS 0 0 0 0 14 589 253 9 000 0 0 0 0 93,580 19,500 14,711 ,333 
622 WATER WORKS CAPITAL 0 0 0 0 0 10,000 0 0 0 0 0 0 10,000 
623 WATER WORKS BOND CAPITAL 0 0 0 0 0 5,000 0 0 0 0 0 0 5 000 
624 WATER WORKS CUSTOMER DEPOSIT 0 0 0 0 0 6,000 0 0 0 0 0 0 6 000 
625 WATER WORKS SINKING FUND 0 0 0 0 0 5,000 0 0 0 0 0 2,052,224 2,057 224 
626 WATER WORKS BOND RESERVE 0 0 0 0 0 5,500 0 0 0 0 0 84,573 90,073 
629 WATER WORKS RESERVE - 0 & M 0 0 0 0 0 8 500 0 0 0 0 0 61,812 70,312 
640 SEWER REPAIR INSURANCE 0 0 0 0 548,000 1,200 0 0 0 0 0 0 549,200 
641 SEWAGE WORKS OPERATIONS 0 0 0 0 34 460 188 18 000 0 0 0 0 60,000 15,000 34,553,188 
642 SEWAGE WORKS CAPITAL 0 0 0 0 0 39,000 0 0 0 0 0 3,527,580 3,566,580 
643 SEWAGE WORKS RESERVE- 0 & M 0 0 0 0 0 15,000 0 0 0 0 0 223,715 238 715 
644 WATER LEAK INSURANCE FUND 0 0 0 0 0 0 0 0 0 0 0 0 0 
645 2006 SEWER BOND 0 0 0 0 0 0 0 0 0 0 0 0 0 
647 2007 SEWER BOND 0 0 0 0 0 ·O 0 0 0 0 0 0 0 
649 SEWAGE WORKS BOND SINKING 0 0 0 0 0 7,000 0 0 0 0 0 9,797,645 9,804,645 
650 CLAY SEWAGE WORKS OPERATIONS 0 0 0 0 0 0 0 0 0 0 0 0 0 
651 2007B SEWER BOND 0 0 0 0 0 0 0 0 0 0 0 0 0 
653 SEWAGE WORKS DEBT SERVICE RESERVE 0 0 0 0 0 0 0 0 0 0 0 0 0 
658 2010 SEWER BOND 0 0 0 0 0 0 0 0 0 0 0 0 0 
659 2011 SEWER BOND 0 0 0 0 0 25,000 0 0 0 0 0 0 25,000 
661 2012 SEWER BOND 0 0 0 0 0 45 000 0 0 0 0 0 0 45,000 
663 2013 SEWER BOND 0 0 0 0 0 60 000 0 0 0 0 0 0 60,000 
665 2014 SEWER BOND 0 0 0 0 0 0 21,000,000 0 0 0 0 0 21,000 000 
670 CENTURY CENTER 0 0 1,313,436 0 3,206,462 0 0 0 0 0 45,000 0 4,564,898 
671 CENTURY CENTER CAPITAL ACCOUNT 0 0 100,000 0 0 500 0 0 0 0 0 0 100,500 

Total Enterprise Funds 0 0 1,413436 0 59,974,398 270 900 21,000,000 0 0 0 821,186 18 824 611 102,304,531 

Internal Service Funds 
222 CENTRAL SERVICES 0 0 0 0 7,797,184 3,000 0 0 0 0 47,190 0 7,847,374 
226 LIABILITY INSURANCE 0 0 0 0 2,859,690 22,000 0 0 0 0 17,000 0 2,898,690 
278 TAKE HOME VEHICLE POLICE 0 0 0 0 0 2,000 0 0 0 0 121,1 60 0 123 160 
711 SELF-FUNDED EMPLOYEE BENEFITS 0 0 0 . 0 13,385 150 32,000 0 0 0 0 1,300 0 13,418,450 
713 UNEMPLOYMENT COMPENSATION FUND 0 0 0 0 236 398 500 0 0 0 0 0 0 236,898 

Total Internal Setvice Funds 0 0 0 0 24 278,422 59,500 0 0 0 0 186,650 0 24,524 572 

Trust Funds 
701 FIREFIGHTERS PENSION 0 0 5,386 ,832 0 0 4,500 0 0 0 0 0 0 5,391 332 
702 POLICE PENSION 0 0 6,300,000 0 0 6,000 0 0 0 0 4,000 0 6,310 000 
730 CITY CEMETARY TRUST FUND 0 0 0 0 0 250 0 0 0 0 0 0 250 

Total Trust Funds 0 0 11 ,686,832 0 0 10 750 0 0 0 0 4,000 0 11 701 ,582 

Total City Funds 46,422,926 22,135,845 24,860,107 5,840,805 96,382 007 1,009,956 21 ,000,000 370 740 4,533,1 75 3,470,989 5,213,299 24,649,252 255 889101 

Redevelopment Commission Controlled Funds 

Tax Increment Financing Funds 
324 TIF REVENUE -AIRPORT 13,400,000 0 0 0 0 79,612 0 0 0 0 0 5,000 13,484,61 2 
414 TIF DISTRICT- SAMPLE-EWING GEN'L 0 0 0 0 0 0 0 0 0 0 0 0 0 
420 TIF DISTRICT - SBCDA GENERAL 3 650,000 0 401 000 0 0 42 645 0 0 0 0 318,691 6,000 4 41 8 336 
422 TIF DISTRICT- WEST WAS HINGTON 420,000 0 0 0 0 2,000 0 0 0 0 0 0 422 000 
425 TIFLEIGHTON PLAZA 0 0 0 0 0 500 0 0 0 0 156,405 0 156,905 
426 TIF CENTRAL MEDICAL SERVICE AREA 1,600 ,000 0 0 0 0 15,000 0 0 0 0 0 0 1,615,000 
429 TIF NORTH EAST DISTRICT 820 ,000 0 0 0 0 7,000 0 0 0 0 0 0 827,000 
430 TIF SOUTHSIDE DEVELOPMENT AREA #1 2,500,000 0 0 0 0 15,000 0 0 0 0 1,100,000 0 3,615,000 
431 TIF SSDA #2 - ERSKINE COMMONS 0 0 0 0 0 0 0 0 0 0 0 0 0 
432 TIF SSDA #3 - ERSKINE VILLAGE 0 0 0 0 0 15,000 0 0 0 0 0 0 15,000 
435 TIF DOUGLAS ROAD 320,000 0 0 0 0 750 0 0 0 0 0 0 320,750 
436 TIF NORTHEST RESIDENTIAL 2,500,000 0 0 0 0 10 000 0 0 0 0 0 0 2,510 000 

Total Tax Increment Financing Funds 25 210,000 0 401,000 0 0 187,507 0 0 0 0 1,575,096 11 000 27,384,603 ' 

Redevelopment Funds I 
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305 SBCDA BOND PROCEEDS - 2003 0 0 0 0 0 0 0 0 0 0 0 0 0 
428 REDEVELOPMENT DISTRICT CAPITAL - AEDA2003 0 0 0 0 0 0 0 0 0 0 0 0 0 
433 REDEVELOPMENT ADMINISTRATION GENERAL 0 0 0 0 0 150 0 0 0 0 0 0 150 
438 COVELESKI BOND CONSTRUCTION 0 0 0 0 0 0 0 0 0 0 0 0 0 
439 CERTIFIED TECHNOLOGY PARK 0 0 0 0 0 3 000 0 0 0 0 1,450,000 0 1,453,000 
454 AIRPORT URBAN ENTERPRISE ZONE 0 0 0 0 0 1 500 0 0 0 0 0 0 1 500 
619 BLACKTHORN GOLF COURSE OPERATIONS 0 0 0 0 1,696,879 0 0 0 0 0 0 0 1,696 879 

Total Redevelopment Funds 0 0 0 0 1,696,879 4,650 0 0 0 0 1 450,000 0 3,151 ,529 

Debt Service Funds 
314 REDEV BOND -1990 PUBLIC IMPROVEMENT 0 0 0 0 0 0 0 0 0 0 0 0 0 
315 AIRPORT 2003 DEBT RESERVE 0 0 0 0 0 5,000 0 0 0 0 0 0 5,000 
317 COVELESKI BOND DEBT RESERVE 0 0 0 0 0 3,000 0 0 0 0 0 0 3,000 
319 REDEVELOPMENT BOND - BLACKTHORN GOLF 0 0 0 0 0 0 0 0 0 0 0 0 0 
328 SBCDA 2003 DEBT RESERVE 0 0 0 0 0 6,000 0 0 0 0 0 0 6,000 

Total Debt Service Funds 0 0 0 0 0 14,000 0 0 0 0 0 0 14,000 

Total Redevelopment Commission Funds 25,210,000 0 401,000 0 1,696,879 206,157 0 0 0 0 3 025,096 11,000 30,550 132 

Grand Total 71,632,926 22 135 845 25 261107 5,840,805 98 078,886 1,216113 21,000,000 370 740 4,533,175 3,470,989 8,238,395 24 660,252 286 439,233 

- --



City of South Bend 
2014 Budget- Expenditure Crosswalk 

Updated 8/16/2013 

Salaries/ Fringe/ 
Supplies 

Professional Debt Service Debt Service 
Other Costs PILOT Capital Transfers Out Total 

Fund Fund/Department Name 
Wages Personnel Services Principal Interest 

Citv Controlled Funds 

General Fund 
Mayor 475,557 183,467 19,770 2,235 0 0 47,176 0 0 0 728,205 
311 Call Center 299,960 122,873 23,555 10,297 0 0 23,392 0 0 0 480,077 
City Clerk 224,123 97,160 8,062 9,869 0 0 47,584 0 13,400 0 400,198 
Common Council 171,394 126,535 7,285 114,814 0 0 35,070 0 17,500 0 472,598 
Administration & Finance 1,379,335 519,612 31,270 71 ,017 3,000 500 77,850 0 0 0 2,082,584 
Morris Performing Arts Center 499,967 211,129 30,898 2,237 0 0 297,939 0 0 0 1,042,170 
Palais RQY_ale Ballroom 180,978 70,287 31,376 176 0 0 200,593 0 15,000 0 498,410 
Legal Department 711,785 265,634 5,083 6,785 0 0 36,348 0 0 0 1,025,635 
Energy Office 0 0 0 0 0 0 0 0 0 0 0 
Engineering 442,910 166,011 18,741 178,983 6,900 830 301,623 0 0 0 1,11 5,998 
Building Maintenance 0 0 0 0 0 0 0 0 0 0 0 
Traffic & Lighting 0 0 0 0 0 0 0 0 0 0 0 
Police Department 15,324,656 5,393,148 362,153 100,840 0 0 2,832,376 0 0 0 24,013,173 
Communications Center 1,723,578 702,134 4,029 264 0 0 20,956 0 0 0 2,450,961 
Police Department- Public Safety LOIT funded 0 0 0 0 0 0 0 0 0 0 0 
Fire Deg_artment 13,664,914 5,138,750 589,505 73,397 0 0 1,523,661 0 0 0 20,990,227 
Fire Department- Public Safety LOIT funded 0 0 0 0 0 0 0 0 0 0 0 
Human Rights 202,926 70,258 2,394 306 0 0 78,120 0 14,190 0 368,194 
Code Enforcement 0 0 0 0 0 0 0 0 0 0 0 
Code Hearing Officer 0 0 0 0 0 0 0 0 0 0 0 
Abandoned Vehicle 0 0 0 0 0 0 0 0 0 0 0 
Unsafe Building 0 0 0 0 0 0 0 0 0 0 0 
Animal Control 0 0 0 0 0 0 0 0 0 0 0 

Total General Fund 35,302,083 13,066,998 1,134,121 571 ,220 9,900 1,330 5,522,688 0 60,090 0 55,668,430 

Special Revenue Funds 
102 RAINY DAY FUND 0 0 0 0 0 0 0 0 0 0 0 
103 EXCESS LEVY 0 0 0 0 0 0 0 0 0 0 0 
201 PARKS & RECREATION 6,033,490 2,097,811 1,509,818 396,540 301,217 12,128 1,775,379 0 107,000 190,500 12,423,883 
202 MOTOR VEHICLE HIGHWAY 2,871 ,156 1,124,719 2,955,233 356,310 374,121 34,274 800,962 0 212,220 0 8,728,995 
203 RECREATION- NONREVERTING 574,409 39,218 272,426 46,708 0 0 444,328 0 99,000 0 1,476,089 
209 STUDEBAKER/OLIVER REVERTING GRANTS 0 0 0 0 0 0 0 0 1,385,000 0 1,385,000 
210 ECONOMIC DEVELOPMENT STATE GRANTS 0 0 0 0 90,496 26,588 802 0 0 0 117,886 
211 DCI OPERATING FUND 1,493,176 576,380 29,472 133,002 0 0 151 ,771 0 0 0 2,383,801 
212 DCI GRANT FUND 0 0 0 0 0 0 3,811,000 0 0 0 3,811 ,000 
216 POLICE STATE SEIZURES 0 0 0 0 0 0 20,000 0 20,000 0 40,000 
217 GIFT, DONATION, BEQUEST 0 0 0 0 0 0 0 0 0 0 0 
218 POLICE CURFEW VIOLATIONS 0 0 0 0 0 0 1,000 a· 0 0 1,000 
220 LAW ENFORCEMENT CONTINUING EDUCATION 0 0 30,000 0 0 0 190,000 0 50,000 0 270,000 ' 
227 LOSS RECOVERY FUND 0 0 0 500,000 0 0 2,000,000 0 2,500,000 0 5,000,000 ' 
249 PUBLIC SAFETY L.O.I.T. 5,282,809 1,931,849 0 0 0 0 0 0 0 0 7,214,658 
250 GENERAL GRANT 0 0 0 0 0 0 0 0 0 0 0 
251 LOCAL ROADS & STREETS 0 0 350,000 7,500 0 0 0 0 725,000 0 1,082,500 
252 EXCESS WELFARE DISTRIBUTION 0 0 1,146 0 0 0 0 0 0 0 1,146 
258 HU MAN RIGHTS- FEDERAL GRANT 84,868 28,033 4,550 40,500 0 0 76,500 0 1,500 0 235,951 I 

271 EASTRACE WATERWAY 0 0 10,000 0 0 0 0 0 0 0 10,000 I 

273 MORRIS PAC/PALAIS ROYALE MARKETING 0 0 0 0 0 0 8,100 0 0 0 8,100 
280 POLICE BLOCK GRANTS 0 0 0 0 0 0 0 0 0 0 0 
281 ECONOMIC DEVELPMENT COMM -REV BONDS 0 0 0 0 0 0 0 0 0 0 0 
289 HAZMAT 0 0 10,000 0 0 0 0 0 0 0 10,000 
291 INDIANA RIVER RESCUE 0 2,500 8,800 0 0 0 41,000 0 0 0 52,300 
292 POLICE GRANTS 0 0 0 0 0 0 0 0 90,000 0 90,000 
294 REGIONAL POLICE ACADEMY 0 0 1,750 0 -- 0 - 0 - 22,000 0 0 0 23,750 



City of South Bend 
2014 Budget - Expenditure Crosswalk 

Updated 8/16/2013 

Salaries/ Fringe/ 
Supplies 

Professional Debt Service Debt Service 
Other Costs PILOT Capital Transfers Out Total 

Fund Fund/Department Name 
Wages Personnel Services Principal Interest 

295 COPS MORE GRANT 0 0 15,000 0 0 0 16,000 0 110,600 0 141 ,600 
299 POLICE FEDERAL DRUG ENFORCEMENT 0 0 40,000 0 0 0 40,000 0 70,000 0 150,000 
404 COUNTY OPTION INCOME TAX 0 0 1,248,000 976,105 1,792,112 416,933 3,802,114 0 297,500 723,176 9,255,940 
408 ECONOMIC DEVELOPMENT INCOME TAX 0 0 0 52,773 1,683,000 241,783 863,705 0 0 5,967,525 8,808,786 
410 URBAN DEVELOPMENT ACTION GRANT (UDAG) 0 0 0 0 0 0 0 0 0 0 0 
655 PROJECT RELEAF 59,252 5,126 7,067 23,189 67,079 5,705 11,394 0 0 250,000 428,812 
705 POLICE K-9 UNIT 0 0 0 0 0 0 2,000 0 0 2,000 

Total Special Revenue Funds 16,399,160 5,805,636 6,493,262 2,532,627 4,308,025 737,411 14,078,055 0 5,667,820 7,131 ,201 63,153,197 

Debt Service Fund 
313 HALL OF FAME DEBT SERVICE 0 0 0 0 1,125,000 137,616 5,500 0 0 0 1,268,1 16 

Capital Proiect Funds 
288 EMS I FIRE DEPARTMENT CAPITAL 0 0 150,000 150,000 232,000 119,106 248,000 0 775,000 1,000,000 2,674,106 
377 PROFESSIONAL SPORTS DEVELOPMENT 0 0 0 0 605,000 159,746 101 ,000 0 0 0 865,746 
401 COVELESKI STADIUM CAPITAL 0 0 0 0 0 0 0 0 0 0 0 
403 ZOO ENDOWMENT 0 0 0 0 0 0 0 0 0 0 0 
405 PARK NONREVERTING CAPITAL 0 0 0 0 0 0 0 0 176,800 0 176,800 
406 CUMULATIVE CAPITAL DEVELOPMENT 0 0 0 0 685,082 37,853 0 0 0 0 722,935 
407 CUMULATIVE CAPITAL IMPROVEMENT 0 0 0 0 330,000 34,762 0 0 0 0 364,762 
409 CUMULATIVE SEWER 0 0 0 0 0 0 0 0 0 0 0 
41 2 MAJOR MOVES CONSTRUCTION 0 0 0 0 0 0 0 0 4,500,000 0 4,500,000 
416 MORRIS PERFORMING ARTS CENTER CAPITAL 0 0 14,700 0 0 0 23,000 0 15,500 0 53,200 
434 CREED FUND 0 0 0 0 609,000 41,950 0 0 0 0 650,950 
450 PALAIS ROYALE HISTORIC PRESERVATION 0 0 0 0 0 0 10,000 0 0 0 10,000 
677 HALL OF FAME CAPITAL 0 0 15,000 0 0 0 164,659 0 0 179,659 

Total Capital & Debt Service Funds 0 0 179,700 150,000 3,586,082 531 ,033 552,159 0 5,467,300 1,000,000 11,466,274 

Enterprise Funds 
600 CONSOLIDATED BUILDING DEPARTMENT 1,459,610 606,180 178,755 244,801 20,326 1,474 1,092,413 0 209,000 0 3,812,559 
601 PARKING GARAGES 0 0 0 591,825 0 0 61,354 0 56,000 0 709,179 
610 SOLID WASTE OPERATIONS 1,083,411 418,643 262,472 1,018,755 0 0 1,858,41 6 0 0 736,002 5,377,699 
611 SOLID WASTE CAPITAL 0 0 0 0 690,354 45,648 0 0 0 0 736,002 
620 WATER WORKS OPERATIONS 3,274,099 1,323,543 1,573,511 2,831,795 5,210 1,345 1,860,262 1,618,844 0 2,198,609 14,687,218 
622 WATER WORKS CAPITAL 0 0 0 0 0 0 0 0 953,500 0 953,500 
623 WATER WORKS BOND CAPITAL 0 0 152,751 0 0 0 0 0 100,000 0 252,751 
624 WATER WORKS CUSTOMER DEPOSIT 0 0 0 0 0 0 0 0 0 6,000 6,000 
625 WATER WORKS SINKING FUND 0 0 0 0 1,281,835 767,889 2,500 0 0 5,000 2,057,224 
626 WATER WORKS BOND RESERVE 0 0 0 0 0 0 0 0 0 0 0 
629 WATER WORKS RESERVE -0 & M 0 0 0 0 0 0 0 0 0 8,500 8,500 
640 SEWER REPAIR INSURANCE 128,867 48,520 17,073 14,845 26,580 1,855 309,796 0 0 0 547,536 
641 SEWAGE WORKS OPERATIONS 4,903,889 1,879,847 2,056,422 2,899,668 323,094 36,652 5,301 ,014 2,914,331 0 13,548,940 33,863,857 
642 SEWAGE WORKS CAPITAL 0 0 0 0 0 0 0 0 3,527,580 0 3,527,580 
643 SEWAGE WORKS RESERVE- 0 & M 0 0 0 0 0 0 0 0 0 15,000 15,000 
645 2006 SEWER BOND 0 0 0 0 0 0 0 0 0 0 0 
647 2007 SEWER BOND 0 0 0 0 0 0 0 0 0 0 0 
649 SEWAGE WORKS BOND SINKING 0 0 0 0 5,954,511 3,844,520 3,000 0 0 0 9,802,031 
650 CLAY SEWAGE WORKS OPERATIONS 0 0 0 0 0 0 0 0 0 0 0 
651 2007B SEWER BOND 0 0 0 0 0 0 0 0 0 0 0 
653 SEWAGE WORKS DEBT SERVICE RESERVE 0 0 0 0 0 0 0· 0 0 0 0 
658 2010 SEWER BOND 0 0 0 0 0 0 0 0 0 0 0 
659 2011 SEWER BOND 0 0 0 700,000 0 0 0 0 7,300,000 0 8,000,000 
661 2012 SEWER BOND 0 0 0 4,870,000 0 0 0 0 13,130,000 0 18,000,000 
663 2013 SEWER BOND 0 0 0 910,000 0 0 0 0 18,190,000 0 19,100,000 
665 2014 SEWER BOND 0 0 0 500 000 0 0 0 0 0 0 500 000 
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670 CENTURY CENTER 2,003,851 447,024 476,400 558,786 0 0 663,808 0 415,029 0 4,564,898 
671 CENTURY CENTER CAPITAL ACCOUNT 0 0 0 0 0 0 0 0 0 0 0 

Total Enterprise Funds 12,853,727 4,723,757 4,717,384 15,140,475 8,301,910 4,699,383 11,152,563 4,533,175 43,881 ,109 16,518,051 126,521 ,534 

Internal Service Funds 
222 CENTRAL SERVICES 2,007,929 742,961 157,877 112,236 6,497 0 4,671,024 0 0 0 7,698,524 
226 LIABILITY INSURANCE 129,004 57,249 21,143 238,791 0 0 2,452,503 0 0 0 2,898,690 
278 TAKE HOME VEHICLE POLICE 0 0 60,580 0 0 0 20,000 0 0 0 80,580 
711 SELF-FUNDED EMPLOYEE BENEFITS 4,000 326 -17,875 751 ,262 0 0 13,710,000 0 0 0 14,483,463 
713 UNEMPLOYMENT COMPENSATION FUND 0 220,750 0 7,224 0 0 0 0 0 0 227,974 

Total internal Service Funds 2,140,933 1,021,286 257,475 1,109,513 6,497 0 20,853,527 0 0 0 25,389,231 

Trust Funds 
701 FIREFIGHTERS PENSION 10,927 5,858,568 200 2,100 0 0 2,650 0 0 0 5,874 445 
702 POLICE PENSION 6,897,005 319,436 1,100 2,500 0 0 1,900 0 0 0 7,221 ,941 
730 CITY CEMETARY TRUST FUND 0 0 0 0 0 0 0 0 10,000 0 10,000 

Total Trust Funds 6,907,932 6,178,004 1,300 4,600 0 0 4,550 0 10,000 0 13,106,386 

Total City Funds 73,603,835 30,795,681 12,783,242 19,508,435 16,212,414 5,969,157 52,163,542 4,533,175 55,086,319 24,649,252 295,305,052 

Redevelopment Commission Controlled Funds 

Tax Increment Financing Funds 
324 TIF REVENUE- AIRPORT 0 0 0 95,000 2,360,000 935,032 785,400 0 16,150,000 0 20,325,432 
414 TIF DISTRICT- SAMPLE-EWING GEN'L 0 0 0 0 0 0 0 0 0 0 0 
420 TIF DISTRICT- SBCDA GENERAL 0 0 0 77,500 1,906,668 975,298 359,000 0 2,349,245 0 5,667,711 
422 TIF DISTRICT- WEST WASHINGTON 0 0 0 0 0 0 0 0 648,915 0 648,91 5 
425 TIF LEIGHTON PLAZA 0 0 11,432 10,905 0 0 121,822 0 7,026 0 151,185 
426 TIF CENTRAL MEDICAL SERVICE AREA 0 0 0 2,500 0 0 0 0 3,700,000 0 3,702,500 
429 TIF NORTHEAST DISTRICT 0 0 0 20,000 0 0 0 0 2,330,000 0 2,350,000 
430 TIF SOUTHSIDE DEVELOPMENT AREA #1 0 0 0 0 0 0 7,500 0 5,692,500 0 5,700,000 
431 TIF SSDA #2- ERSKINE COMMONS 0 0 0 0 0 0 0 0 0 0 0 
432 TIF SSDA #3- ERSKINE VILLAGE 0 0 0 0 210,000 281,495 0 0 0 0 491,495 
435 TIF DOUGLAS ROAD 0 0 0 0 128,682 61 ,781 0 0 155,000 0 345,463 
436 TIF NORTHEST RESIDENTIAL 0 0 0 2,000 1,243,962 2,076,316 950 0 0 0 3,323,228 

Total Tax Increment Financing Funds 0 0 11,432 207,905 5,849,312 4,329,922 1,274,672 0 31 ,032,686 0 42,705,929 

Redevelopment Funds 
305 SBCDA BOND PROCEEDS - 2003 0 0 0 0 0 0 0 0 0 0 0 
428 REDEVELOPMENT DISTRICT CAPITAL- AEDA200 0 0 0 0 0 0 0 0 0 0 0 
433 REDEVELOPMENT ADMINISTRATION GENERAL 0 0 0 6,000 0 0 0 0 0 0 6,000 
438 COVELESKI BOND CONSTRUCTION 0 0 0 0 0 0 0 0 0 0 0 
439 CERTIFIED TECHNOLOGY PARK 0 0 0 0 0 0 0 0 3,600,000 0 3,600,000 
454 AIRPORT URBAN ENTERPRISE ZONE 0 0 0 0 0 0 0 0 0 0 0 
619 BLACKTHORN GOLF COURSE OPERATIONS 0 0 0 0 0 0 1,671,706 0 0 0 1,671 ,706 

Total Redevelopment Funds 0 0 0 6,000 0 0 1,671,706 0 3,600,000 0 5,277,706 

Debt Service Funds 
314 REDEV BOND- 1990 PUBLIC IMPROVEMENT 0 0 0 0 0 0 0 0 0 0 0 
315 AIRPORT 2003 DEBT RESERVE 0 0 0 0 0 0 0 0 0 5,000 5,000 
317 COVELESKI BOND DEBT RESERVE 0 0 0 0 0 0 0 0 0 0 0 
319 REDEVELOPMENT BOND - BLACKTHORN GOLF 0 0 0 0 0 0 0 0 0 0 0 
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328 SBCDA 2003 DEBT RESERVE 0 0 0 0 0 0 0 0 0 6,000 6,000 

Total Debt Service Funds 0 0 0 0 0 0 0 0 0 11 ,000 11 ,000 

Total Redevelopment Commission Funds 0 0 11,432 213,905 5,849,312 4,329,922 2,946,378 0 34,632,686 11 ,000 47,994,635 

Grand Total 73,603,835 30,795,681 12,794,674 19,722,340 22,061,726 10,299,079 55,109,920 4,533,175 89,719,005 24,660,252 343,299,687 



City of South Bend 
Revenue Summary for Key Funds- 2008 to 2014 

Fund I I 
2008 

I 
2009 

I 
2010 

I 
2011 

I 
2012 

I 
2013 

I 
2014 

I 
2013-2014 

Fund Name Actual Actual Actual Actual Actual Amended Proposed Percent 
Budget Budget Change 

General Fund 
101 GENERAL FUND - PROPERTY TAXES 14,574,480 79 ,162,937 38,780,847 38,514,550 39,368,431 39,000,000 37,399,180 -4.10% 
101 GENERAL FUND - PS LOIT TRANSFERS 0 0 4,998,691 4,976,969 5,476,534 7,101 ,757 0 -100.00% 
101 GENERAL FUND - OTHER 19,355,924 17,118,721 17,670,408 17,420,150 18,740,31 0 17,830,530 18,269,436 2.46% 

Total General Fund 33,930,404 96,281 ,658 61 ,449,946 60,911,669 63,585,275 63,932,287 55,668,616 -12.93% 

Parks & Recreation 
201 PARKS & REC- PROPERTY TAXES 2,461,101 13,919,096 7,591,932 7,613,760 7,824,056 7,800,000 7,430,898 -4.73% 
201 PARKS & REC- OTHER 3,716,576 3,709,703 3,974,245 4,375,293 4,451 ,329 4,562,329 4,759,509 4.32% 

Total Parks & Recreation 6,177,677 17,628,799 11,566,177 11,989,053 12,275,385 12,362,329 12,190,407 -1 .39% 

Other Key Funds 
227 LOSS RECOVERY FUND 4,462 ,214 441,935 16,091 224,246 21,894 3,829,857 17,000 -99.56% 
249 PUBLIC SAFETY LOIT 0 0 6,083,195 5,510,917 6,789,333 5,900,386 5,962,310 1.05% 
404 COUNTY OPTION INCOME TAX 6,504,988 8,385,056 7,828,067 8,223,812 9,443,965 8,732,872 8,549,785 -2.10% 
408 ECONOMIC DEVELOPMENT INCOME TAX 4,330,228 4,060,012 9,330, 188 7,948,566 9,673,476 8,732,012 8,808,786 0.88% 
620 WATER WORKS OPERATIONS 13,993,027 14,207,162 14,226,351 14,149,682 15,598,809 14,687,748 14,711,333 0.16% 
641 SEWAGE WORKS OPERATIONS 22,921,400 24,019,035 25,257,312 28 ,897,031 31,096,953 33,131,547 34,553,188 4.29% 

Total Other Key Funds 52,211 ,857 51,113,200 62,741,204 64,954,254 72,624,430 75,014,422 72,602,402 -3.22% 

Total 92,31 9,938 165,023:657 135,757,327 137,854,976 148,485,090 151 ,309,038 140,461,425 -7.17% 



City of South Bend 
Expenditure Summary for Key Funds- 2008 to 2014 

Fund I I 
2008 

I 
2009 

I 
2010 

I 
2011 

I 
2012 

I 
2013 

I 
2014 

I 
2013-2014 

Fund Name Actual Actual Actual Actual Actual Amended Proposed Percent 
Budqet Budqet Chanqe 

General Fund 
101 GENERAL FUND - PUBLIC SAFETY 48,989 ,091 47,175,713 47,608,301 50,408,110 52,900,311 53,791,388 47,454,361 -11.78% 
101 GENERAL FUND- OTHER 17,514,455 14,152,155 11,632,884 11,030,752 10,498,973 11 '175,928 8,214,069 -26.50% 

Total General Fund 66,503,546 61,327",868 59,241,185 61,438,862 63,399,284 64,967,316 55,668,430 -14.31% 

Parks & Recreation 
201 PARKS & RECREATION 12,424,641 10,709,907 11 ,034,333 11 ,758,626 12,012 ,845 12,892,463 12,423,883 -3.63% 

Total Parks & Recreation 12,424,641 10,709,907 11,034,333 11 ,758,626 12,012,845 12,892,463 12,423,883 -3.63% 

Other Key Funds 
227 LOSS RECOVERY FUND 0 264,637 286,795 99,400 173,988 526,185 5,000,000 850.24% 
249 PUBLIC SAFETY LOIT 0 0 4,940,000 4,976,969 5,476,534 7,101,757 7,214,658 1.59% 
404 COUNTY OPTION INCOME TAX 6,465,672 4,132,545 7,208,580 6,142,472 8,324,409 9,258,915 9,255,940 -0.03% 
408 ECONOMIC DEVELOPMENT INCOME TAX 4,053,471 3,257,589 3,949,573 8,474,479 8,069,327 8,933,379 8,808,786 -1.39% 
620 WATER WORKS OPERATIONS 14,829,974 13,946,540 14,534,297 15,048,859 15,557,806 14,795,947 14,687,218 -0.73% 
641 SEWAGE WORKS OPERATIONS 23,426,749 26,246,904 22,661 ,359 34,566,327 29,140,481 34,982,238 33,863,857 -3 .20% 

Total Other Key Funds 48,775,866 47,848,215 53,580,604 69,308,506 66,742,545 75,598,421 78,830,459 4.28% 

Total 127' 704,053 119,885,990 123,856,122 142,505,994 142,154,674 153,458,200 146,922,772 -4.26% 



City of South Bend 
General Fund Revenue- 2008 to 2014 

I I 
2008 

I 
2009 

I 
2010 

I 
2011 

I 
2012 

I 
2013 

I 
2014 

I 
2013-2014 

Fund Name Actual Actual Actual Actual Actual Amended Proposed Percent 
Budget Budget Change 

General Fund 
Property Taxes 14,574,480 79,162,937 38,780,847 38,514,550 39,368,431 39,000,000 37,399,180 -4.10% 
Auto Excixe Tax 2,741 ,545 2,589,309 2,559,736 2,384,034 2,180,298 1,962,793 1,962,793 0.00% 
Commercial Vehicle Excise Tax 769,327 701 ,181 707,332 717,956 719,974 720,168 720,000 -0.02% 
Public Safety Charges 542,645 543,063 521,557 305,104 215,000 515,000 472,270 -8.30% 
Liquor Excise Taxes 283,375 282,783 237,040 289,713 283,697 290,000 282,000 -2.76% 
Cigarette Taxes 95,600 90,141 86,074 84,421 73,179 70,818 70,818 0.00% 
Riverboat Gaming State Distribution 676,167 674,547 674,547 674,547 599,311 600,000 600,000 0.00% 
PILOT 3,042,755 3,171 ,195 3,513,495 2,974,460 3, 120,225 3,503,778 3,671 ,204 4.78% 
County EMS Charges 1,943,123 1,939,325 1,915,738 1,967,804 1,985,298 1,578,277 1,588,824 0.67% 
Interest on Investments 1,576,707 129,872 45,027 54,948 98,699 103,000 115,000 11 .65% 
Cable Franchise Fees 694,387 743,091 948,286 854,535 884,207 897,000 952,000 6.13% 
Notre Dame Community Contribution 0 275,000 275,000 275,000 275,000 275,000 330,000 20.00% 
Administrative Cost Allocation 1,981,310 1,326,801 1,335,091 2,379,984 2,868,204 3,228,996 3,470,989 7.49% 
311 Call Center Allocation 0 0 0 0 0 320,102 480,077 49.98% 
Morris Performing Arts Center Revenue 683,182 663,943 639,799 645,614 770,067 882,000 882,000 0.00% 
Palais Royale Revenue 355,549 344,041 237,189 289,287 245,879 309,981 309,981 0.00% 
Energy Conservation Grant 0 250,000 654,372 142,428 0 0 0 0.00% 
COPS Grant 0 158,850 628,352 817,765 1,022,206 0 0 0.00% 
Fire Officer Grant 0 0 0 0 174,657 155,000 155,000 0.00% 
Police Salary/Overtime Reimbursements 370,645 396,679 296,896 361,697 327,781 312,000 289,200 -7.31% 
Unsafe Building Charges 528,847 630,474 392,479 81,618 239,639 103,000 0 -100.00% 
Public Safety LOIT Transfers 0 0 4,998,691 4,976,969 5,476,534 7,101 ,757 0 -100.00% 
EMS Neo Natal Revenue 409,847 411 ,767 423,570 353,281 360,731 365,000 365,000 0.00% 
EMS Fund Transfer In 250,000 250,000 500,000 500,000 1,000,000 1,000,000 1,000,000 0.00% 
Other Revenue 2,410,874 1,546,659 1,078,828 1,265,584 1,296,258 638,617 552,280 -1 3.52% 
Total General Fund Revenue 33,930,365 96,281,658 61 ,449,946 60,911,299 63,585,275 63,932,287 55,668,616 -12.93% 



City of South Bend 
Staffing Headcount by Home Department 

Full Time Staff 

2012 2013 2014 
Amended 12/31/2012 Amended 6/30/2013 Proposed 

Budflet Actual BUdflet Actual Budflet 

General Government 
Mayor's Office 7.00 6.00 7.00 7.00 7.00 
311 Call Center 0.00 0.00 5.00 5.00 7.00 
Admin & Finance 21.00 19.00 21 .00 20.00 23.00 
Safety & Risk 3.00 3.00 3.00 3.00 3.00 
Clerk 5.00 5.00 5.00 5.00 5.00 
Common Council 9.00 9.00 9.00 9.00 9.00 

9.00 9.00 10.00 10.00 10.00 
54.00 51.00 60.00 59.00 64.00 

Building/Cod/Animal Control Code Enforcement 18.00 17.00 18.00 16.00 12.00 
8.00 8.00 8.00 8.00 8.00 

16.00 13.00 15.00 14.00 12.00 
42.00 38.00 41 .00 38.00 32.00 

Dept. of Community Investment 26.00 24.00 26.00 24.00 27.00 

Parks & Recreation 
Administration 14.00 14.00 14.00 11.00 12.00 
Maintenance 47.00 45.00 45.00 44.00 44.00 
Golf Operations 9.00 9.00 9.00 10.00 8.50 
Recreation Ops 24.00 24.00 24.00 25.00 25.50 
Zoological Ops 23.00 21 .00 23.00 19.00 23.00 
Greenhouse Ops 0.00 0.00 0.00 0.00 0.00 
Graffiti Removal 1.00 1.00 1.00 1.00 1.00 
Recreation Nonreverting_ 1.00 0.00 1.00 1.00 1.00 
Sub Total 11 9.00 114.00 117.00 111 .00 115.00 

Public Safety 
Police 296.00 291.00 297.00 284.00 297.00 
Communications 38.00 35.00 38.00 36.00 38.00 
Fire 259.00 249.00 257.00 255.00 257.00 
I sub Total 593.00 575.00 592.00 575.00 592.00 

Public Works 
Central Services 41.00 39.00 41 .00 41 .00 39.00 
Engineering 17.00 15.00 15.00 15.00 15.00 
Maintenance 3.00 3.00 3.00 0.00 3.00 
Solid Waste Ops 25.00 24.00 28.00 28.00 24.00 
Street I Sewer Ops 95.00 91.00 95.00 92.00 96.00 
Waste Water Ops 46.00 46.00 46.00 46.00 44.00 
Organic Resources 6.00 6.00 6.00 6.00 6.00 
Water Utili!'{_ Oe_s 77.00 73.00 70.00 70.00 69.00 
I sub Total 310.00 297.00 304.00 298.00 296.00 

Human Rights 6.00 6.00 6.00 6.00 6.00 

Morris & Palais 14.00 14.00 14.00 14.00 14.00 

I City Total 1,164.00 1,11 9.00 1,160.00 1,1 25.00 1,146.00 



City of South Bend, Indiana 
Five-Year Capital Improvement Plan Summary 

Fund/Dept 2014 2015 2016 2017 2018 
Fund/Department Number Budget Projection Projection Projection Projection Total 

City Clerk 101-0201 13,400 - - - 13,400 
Common Council 101-0301 17,500 - - 17,500 
Admin & Finance 101-0401 5,000 10,000 15,000 - 30,000 
Palais Royale 101-0405 40,000 35,000 25,000 25,000 25,000 150,000 
Engineering 101-0602 25,000 25,000 25,000 25,000 100,000 
Police 101-0801 280,000 115,000 65,000 65,000 65,000 590,000 
Human Rights 101-1008 14,190 - - 14,190 
Parks & Recreation 201 107,000 3,503,000 705,000 740,000 1,015,000 6,070,000 
MVH 202 798,795 1,180,503 1,159,209 1,446,386 1,528,556 6,113,449 
Rec Non-reverting 203 99,000 40,000 40,000 40,000 40,000 259,000 
Stud/Oliver Reverting Grants 209 1,385,000 350,000 350,000 350,000 350,000 2,785,000 
Police State Seizures 216 3,400 - - - - 3,400 
Law Enforcement Cont Ed 220 177,000 - - - - 177,000 
Central Services 222 - 35,000 213,900 70,000 - 318,900 
Business Insurance 226 24,700 - - 22,000 - 46,700 
Loss Recovery 227 2,500,000 - - - - 2,500,000 
Local Road & Street 251 725,000 1,048,500 1,048,500 1,048,500 1,048,500 4,919,000 
Human Rights - Federal 258 1,500 - - 1,500 
Police Block Grants 280 100,000 - - - - 100,000 
EMS Capital 288 4,907,500 3,017,500 3,368,500 5,035,000 919,000 17,247,500 
IN River Rescue 291 2,300 - - - - 2,300 
COPS More Grant 295 10,575 - - - - 10,575 
Police Fed Drug Enforcement 299 20,000 - - - - 20,000 
TIF- Airport 324 16,150,000 4,694,758 1,200,000 4,749,200 5,000,000 31,793,958 
Coveleski Stadium 401 - 205,000 433,000 150,400 68,000 856,400 
COlT 404 418,500 1,396,481 1,012,000 1,000,000 1,000,000 4,826,981 
Park Non-reverting 405 176,800 270,000 282,000 535,000 393,000 1,656,800 
Cum cap Dev 406 - 1,236,000 1,236,000 1,236,000 1,236,000 4,944,000 
Major Moves 412 4,500,000 - - - - 4,500,000 
MPAC Capital 416 15,500 15,000 14,000 35,000 35,000 114,500 
TIF- Downtown 420 2,349,245 - - - - 2,349,245 
TIF -West Washington 422 648,915 440,000 1,088,915 
Redev Retail & Leighton Plaza 425 21,052 21,052 
TIF -Central Med 426 3,700,000 2,925,000 2,180,000 8,805,000 
TIF - Northeast 429 2,330,000 1,400,000 1,700,000 5,430,000 
Tl F - Southside #1 430 5,700,000 5,700,000 
Tl F - Douglas Rd 435 155,000 155,000 
Certified Tech Park 439 3,600,000 1,415,000 5,015,000 
Building/Code 600 209,000 182,500 71 ,000 71,000 47,000 580,500 
Parking Garage 601 312,000 92,000 117,000 140,000 140,000 801 ,000 
Solid Waste Depr 611 1,185,000 455,000 1,175,000 400,000 754,000 3,969,000 
Blackthorn 619 153,502 192,002 174,002 178,000 188,000 885,506 
Water Works Capital 622 953,500 924,500 804,000 588,000 495,000 3,765,000 
Water Works- Bond Constr 623 100,000 100,000 
Sewage Depr 642 3,527,580 4,927,125 4,712,500 4,702,350 4,445,000 22,314,555 
2011 CSO Plan Sewer Bond 659 7,300,000 - - 7,300,000 
2012 Sewer Bond 661 8,010,000 - - - 8,010,000 
2013 Sewer Bond 663 18,190,000 - - - - 18,190,000 
2014 Sewer Bond 665 - 21,000,000 21,000,000 
Century Center 670 329,000 246,000 320,000 220,000 220,000 1,335,000 
City Cemetery 730 10,000 - - - - 10,000 
Future Sewer LCTP Bonds - 20,000,000 20,000,000 20,000,000 60,000,000 
Total 91,301,454 51,375,869 42,430,611 42,886,836 39,012,056 267,006,826 

Sumary by Funding Source 

Cash 51,619,879 22,433,270 15,822,106 15,530,471 15,202,256 120,607,982 
Capital Lease 3,581,575 2,942,599 4,108,505 4,356,365 3,809,800 18,798,844 
Bond 36,100,000 26,000,000 22,500,000 23,000,000 20,000,000 127,600,000 
Other - - - - -
Total 91,301,454 51,375,869 42,430,611 42,886,836 39,012,056 267,006,826 

Sumary by Type 

Vehicles 4,268,150 3,709,599 4,656,005 5,281,365 4,344,800 22,259,919 
Computer Equipment 710,390 1,451,481 1,067,000 1,000,000 1,000,000 5,228,871 
Machinery & Equipment 1,787,774 1,134,406 1,270,706 1,342,021 1,168,756 6,703,663 
Office Equipment 39,400 15,000 54,400 
Furniture & Fixtures 49,000 10,000 100,000 159,000 
Building & Building Improvements 3,189,000 7,730,000 5,455,000 3,843,400 1,070,000 21,287,400 
Land & Land Improvements 43,880,160 10,638,258 4,389,400 6,177,700 6,458,500 71 ,544,018 . 
Water & Wastewater Systems 37,127,580 26,427,125 25,217,500 24,952,350 24,695,000 138,419,555 
Other 250,000 275,000 275,000 275,000 275,000 1,350,000 

Total 91,301,454 51,375,869 42,430,611 42,886,836 39,012,056 2!17 ,006,826 



Depreciation Expense- 2012 CAFR 

Governmental Activities 
General Government 
Public Safety 
Highways & Streets 
Culture and Recreation 
Economic Development 
Internal Service Funds 

Business-Type Activities 
WaterWorks 
Wastewater 
Century Center 
Building Department 
Parking Garages 
Solid Waste 
Blackthorn Golf Course 

Total Depreciation Expense 

City of South Bend, Indiana 
Five-Year Capital Improvement Plan Summary 

557,322 
2,376,297 

11,320,846 
2,741,033 

664,443 
88,884 

1,828,072 
4,945,992 

665,015 
14,907 

210,974 
254,893 
158,750 

25,827,428 



Personnel 
Supplies 
Maintenance 
Professional Svcs 
Other Services 
Capital 

6,000,000 

5,000,000 

4,000,000 

3,000,000 

2,000,000 

1,000,000 

Total $ 

Information Technology Cost Overview 

Totaii.T. Costs 

2013 
2011 2012 Amended 

Actual Actual Budget 
862,325 950,462 1,032,633 

78,265 144,029 67,650 
805,005 830,794 1,309,353 

38,491 10,218 121,823 
95,000 674,878 727,524 

918,826 726,487 1,767,345 
2,797,913 $ 3,336,868 $ 5,026,328 $ 

2011 
Actual 

2012 
Actual 

2013 
Amended 

Budget 

6/30/13 
Actual 

2014 
Proposed 
Budget 

I.T. Costs by Fund 

2013 
2011 2012 Amended 

Actual Actual Budget 
Admin & Finance 397,000 436,000 448,550 
Morris PAC 5,549 7,174 7,500 
Palais Royale 3,228 3,410 3,500 
Police Department 614,843 625,011 1,017,257 
Communications Center 15,600 16,356 17,532 
Fire Department 200,000 175,000 175,000 
Human Rights 3,648 2,592 2,724 
Parks & Recreation 132,413 148,005 154,568 
Comm Investment 6,643 7,314 14,205 
Police State Seizures 
Law Enforc. Continuing Ed. 26,180 6,024 -
Human Rights Federal 558 1,729 1,500 
Police Block Grants 258,228 124,538 
EMS/Fire Dept Capital 27,000 27,000 21,500 
Indiana River Rescue 500 500 500 
C.O.I.T. 719,323 1,147,049 2,519,667 
Blackthorn Golf Course 
Water Works Oper. 145,726 225,130 353,492 
Water Works Capital 42,841 86,462 2,704 
Sewage Works Oper. 75,843 99,128 107,129 
Sewage Works Capital 122,790 198,447 179,000 

Total $ 2,797,913 $ 3,336,868 $ 5,026,328 $ 

2014 
6/30/13 Proposed 
Actual Budget 

471,490 1,298,187 
117,777 226,350 
509,935 1 ,486,152 

2,543 368,000 
327,804 776,093 
595,686 866,509 

2,025,235 $ 5,021,291 

• Capital 

• Other Services 

• Professional Svcs 

• Maintenance 

• Supplies 

• Personnel 

2014 
6/30/13 Proposed 
Actual Budget 

225,238 695,363 
2,000 5,500 
2,331 4,500 

244,547 768,846 
8,766 10,000 

186,904 
1,362 17,500 

97,524 110,437 
3,986 9,300 
9,999 

15,542 
1,500 

81,500 
500 

1,174,533 2,441,471 

132,811 334,754 
2,704 210,000 

51 ,795 143,216 
52,097 

2,025,235 $ 5,021,291 
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Information Technology Cost Overview 

Personnel 

2013 2014 
2011 2012 Amended 6/30/13 Proposed 

Actual Actual Budget Actual Budget 
Admin & Finance 387,000 416,000 426,550 214,238 675,363 
Morris PAC 
Palais Royale 
Police Department 187,942 192,761 197,704 98,852 197,704 
Communications Center 
Fire Department 50,000 25,000 25,000 25,000 
Human Rights 
Parks & Recreation 75,514 81 ,399 77,402 42,184 80,437 
Comm Investment 
Police State Seizures 
Law Enforc. Continuing Ed . 
Human Rights Federal 
Police Block Grants 
EMS/Fire Dept Capital 
Indiana River Rescue 
C.O.I.T. 
Blackthorn Golf Course 
Water Works Oper. 90,370 159,670 225,520 77,757 234,855 
Water Works Capital 
Sewage Works Oper. 71,499 75,632 80,457 38,459 84,828 
Sewage Works Capital 

Total $ 862,325 $ 950,462 $ 1,032,633 $ 471,490 $ 1,298,187 

Supplies 

2013 2014 
2011 2012 Amended 6/30/13 Proposed 

Actual Actual Budget Actual Budget 
Admin & Finance 
Morris PAC 
Palais Royale 
Police Department 38,670 38,884 42,000 20,260 42,000 
Communications Center 
Fire Department 
Human Rights 
Parks & Recreation unk unk - unk 
Comm Investment 
Police State Seizures 
Law Enforc. Continuing Ed. ' 
Human Rights Federal 
Police Block Grants 
EMS/Fire Dept Capital 
Indiana River Rescue 
C.O.I.T. 5,179 18,683 17,110 88,977 148,000 
Blackthorn Golf Course 
Water Works Oper. 5,836 5,836 36,350 
Water Works Capital 34,416 86,462 2,704 2,704 
Sewage Works Oper. 
Sewage Works Capital 

Total $ 78,265 $ 144,029 $ 67,650 $ 117,777 $ 226,350 
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Information Technology Cost Overview 

Maintenance 

2013 2014 
2011 2012 Amended 6/30/13 Proposed 

Actual Actual Budget Actual Budget 
Admin & Finance 
Morris PAC 5,549 7,174 7,500 2,000 5,500 
Palais Royale 3,228 3,410 3,500 2,331 4,500 
Police Department 310,426 287,786 360,703 85,593 376,542 
Communications Center 
Fire Department 150,000 150,000 150,000 151 ,904 
Human Rights 3,648 2,592 2,724 1,362 3,310 
Parks & Recreation unk unk - unk 
Comm Investment 6,263 7,196 11 '782 3,843 9,000 
Police State Seizures 
Law Enforc. Continuing Ed. 
Human Rights Federal 
Police Block Grants 
EMS/Fire Dept Capital 12,000 12,000 6,500 6,500 
Indiana River Rescue 
C.O.I.T. 264,426 304,777 663,408 367,988 841,547 
Blackthorn Golf Course 
Water Works Oper. 49,466 55,860 103,236 46,818 47,349 
Water Works Capital 
Sewage Works Oper. 40,000 
Sewage Works Capital 

Total $ 805,005 $ 830,794 $ 1,309,353 $ 509,935 $ 1,486,152 

Professional Services 

2013 2014 
2011 2012 Amended 6/30/13 Proposed 

Actual Actual Budget Actual Budget 
Admin & Finance 
Morris PAC 
Palais Royale 
Police Department 
Communications Center 
Fire Department 10,000 
Human Rights 
Parks & Recreation unk unk - unk 
Comm Investment 380 118 2,423 143 300 
Police State Seizures 
Law Enforc. Continuing Ed. 
Human Rights Federal 
Police Block Grants 
EMS/Fire Dept Capital 
Indiana River Rescue 500 500 500 500 
C.O.I.T. 23,296 100,000 341,000 
Blackthorn Golf Course 
Water Works Oper. 5,890 9,600 18,900 2,400 16,200 
Water Works Capital 8,425 

Sewage Works Oper. 
Sewage Works Capital 

Total $ 38,491 $ 10,218 $ 121,823 $ 2,543 $ 368,000 
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Information Technology Cost Overview 

Other Services 

2013 2014 
2011 2012 Amended 6/30/13 Proposed 

Actual Actual Budget Actual Budget 
Admin & Finance 10,000 20,000 22,000 11 ,000 20,000 
Morris PAC 
Palais Royale 
Police Department 46,259 105,580 151,850 39,842 152,600 
Communications Center 15,600 16,356 17,532 8,766 10,000 
Fire Department 
Human Rights 
Parks & Recreation 18,797 36,420 38,244 19,122 30,000 
Comm Investment 
Police State Seizures 
Law Enforc. Continuing Ed. 
Human Rights Federal 
Police Block Grants 
EMS/Fire Dept Capital 60,000 
Indiana River Rescue 
C.O.I.T. 473,026 471 ,226 235,738 485,105 
Blackthorn Golf Course 

Water Works Oper. 
Water Works Capital 
Sewage Works Oper. 4,344 23,496 26,672 13,336 18,388 
Sewage Works Capital 

Total $ 95,000 $ 674,878 $ 727,524 $ 327,804 $ 776,093 

Capital 

2013 2014 
2011 2012 Amended 6/30/13 Proposed 

Actual Actual Budget Actual Budget 
Admin & Finance 
Morris PAC 
Palais Royale 
Police Department 31 ,546 265,000 
Communications Center 
Fire Department 
Human Rights 14,190 
Parks & Recreation 38,102 30,186 38,922 36,218 
Comm Investment 
Police State Seizures 9,999 
Law Enforc. Continuing Ed. 26,180 6,024 15,542 
Human Rights Federal 558 1,729 1,500 1,500 
Police Block Grants 258,228 124,538 
EMS/Fire Dept Capital 15,000 15,000 15,000 15,000 
Indiana River Rescue 
C.O.I.T. 426,422 350,563 1,267,923 481,830 625,819 
Blackthorn Golf Course 
Water Works Oper. 
Water Works Capital 210,000 
Sewage Works Oper. 
Sewage W arks Capital 122,790 198,447 179,000 52,097 

Total $ 918,826 $ 726,487 $ 1,767,345 $ 595,686 $ 866,509 
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City of South Bend 
Personnel Costs 

2014 Budget 

2012 Charge 2013 Charge 2014 Charge 
Budget per24 Budget per24 Budget per24 

periods periods periods 
Salary & Wage Increase 

Teamsters* 2.0% 2.0% 2.0% 
Police 2.0% 2.5% 2.5% 
Fire 2.0% 3.0% 3.0% 
Non Bargaining * 2.0% 2.0% 2.0% 

ER Payroll Tax 
FICA 7.65% ' ' 7.65% ' I 7.65% I 

ER Retirement Contribution 
PERF Teamsters 8.75% 10.00% 11.20% 
PERF Non Bargaining 8.75% 10.00% 11.20% 
PERF Police 19.70% 19.70% 19.70% 
PERF Fire 19.70% 19.70% 19.70% 

Health Insurance - FT EE's 10% 12% 
Teamsters $ 8,208 $ 342 $ 9,029 $ 377 $ 10,112 $ 421 
Police $ 8,208 $ 342 $ 9,029 $ 377 $ 10,112 $ 421 
Fire $ 8,208 $ 342 $ 9,029 $ 377 $ 10,112 $ 421 
Non Bargaining $ 8,208 $ 342 $ 9,029 $ 377 $ 10,112 $ 421 

Health Insurance - Retirees (per month costs) 10% 12% 
Police $ 14,640 $ 610 $ 16,104 $ 671 $ 18,036 $ 752 
Fire $ 14,640 $ 610 $ 16,104 $ 671 $ 18,036 $ 752 

Health Insurance Rebate 
Teamsters $ 1,560.00 $ 65.00 $ 1,560.00 $ 65.00 $ 1,560.00 $ 65.00 
Police $ 2,619.60 $ 109.15 $ 2,619.60 $ 109.15 $ 2,619.60 $ 109.15 
Fire $ 2,619.60 $ 109.15 $ 2,619.60 $ 109.15 $ 2,619.60 $ 109.15 
Non Bargaining $ 1,560.00 $ 65.00 $ 1,56o:oo $ 65.00 $ 1,560.00 $ 65.00 

Life Insurance - FT EE's 
Teamsters $ 120.00 $ 5.00 $ 120.00 $ 5.00 $ 120.00 $ 5.00 
Police $ 120.00 $ 5.00 $ 120.00 $ 5.00 $ 120.00 $ 5.00 
Fire $ 120.00 $ 5.00 $ 120.00 $ 5.00 $ 120.00 $ 5.00 
Non Bargaining $ 120.00 $ 5.00 $ 120.00 $ 5.00 $ 120.00 $ 5.00 

Long Term Disability 
Teamsters $ 90.48 $ 3.77 $ 90.48 $ 3.77 $ 90.48 $ 3.77 
Non Bargaining $ 90.48 $ 3.77 $ 90.48 $ 3.77 $ 90.48 $ 3.77 

Unemployment Comensation 0.50% 1.00% 0.50% 

* 2014 pay increases for budgeting purposes. Not finalized for 2014. 



CITY OF SO!ITH BEND 2 014 BUDGET 

2013 2013 2013 

2008 2009 2010 2011 • 20 12 ORIGINAL AMENDED Y-T-D 6/30/13 2014 
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

GENERAL FUND 

101 -00 00 -3 11.00-0 0 GENERAL PROPERTY TAX 14, 574,480 42,771, 228 39, 791,52 3 38,514,550 39,368,431 39,000,000 39,000,000 19,849,796 19,849,796 37,399,180 

LEVEL TEXT TEXT AMT 

14BU 201 2/2013 ABSTRACT - $38,369,939 X 1.026 X 95% 37,399,180 

COLLECTION RATE = $3 7, 3 99, 1 80 

ASSUMES 95% COLLECTI ON RATE AND 2 . 6% STATE-WIDE 

GROWTII FACTOR 

37,399,180 

101- 0000-311.20-00 PROPERTY TAXES-PRIOR YEAR 0 36,391,70 9 1, 010,676-

-- - -------- - -- ------- ----- ----
14,574,480 79,162,937 38,780,847 38,514, 55 0 39,368,43 1 39,000,000 39,000 ,000 19,849 ,796 19,849,796 37' 399, 180 

101-0000-312 .01-00 FINANCIAL INSTITUTIONS 115,436 16' 573 
1 01 - 0000-312 _ 02-00 AtrrO EXCISE 2,741,545 2,589,30 9 2,55 9 ,736 2,384,03 4 2,180,298 2,302,000 1, 962,793 1, 1 99,231 1,19 9,231 1 , 962,793 

LEVEL TEXT TEXT AMT 
14BU ESTIMATE FOR 2013 - LOWER REVENUE TRENDS 1 , 962 , 7 93 

1,962 ,793 

1 0 1 -0000- 312.03-00 COMMERCIAL VEHICLE TAX 769,327 701,181 707,332 717, 956 7 1 9,974 7 20,000 720,168 360 ,736 360,736 720,000 

LEVEL TEXT TEXT AMT 
14BU ESTIMATE FOR 2013 BASED ON TRENDS 720,000 

720' 000 

--------- -------- ---- ---- -- ---- -- ----
3,626,308 3,307,063 3,26 7, 068 3,101,990 2,900,272 3,022,000 2,682, 96 1 1,559,967 1 , 559,967 2,682,793 

101-0000-321.02 - 00 S ELF-SERVE LAtrn'DRY 1 , 723 1, 984 1, 770 1, 711 1, 836 1,700 1,700 1, 907 1, 907 1, 700 

1 01-0000-321.03-00 MASSAGE ESTABLISHMENT 565 1,531. 1,279 1, 685 1, 911 1 ,300 1,300 1, 605 1 , 605 1, 300 

LEVEL TEXT TEXT AMT 
14BU 2012 ESTIMATE 1,300 

1, 30 0 

1 01 - 0000-321.03-01 MASSAGE TECHNICIAN 1, 063 1, 396 1, 150 1,141 0 1 ,000 1, 000 0 0 1,000 

101 - 0000-321.03-10 MASSAGE TECHNICIAN 0 0 0 0 1, 239 0 0 1,120 1 , 1 20 
1 0 1 - 0000-321.04-00 OUTDOOR THEATER 0 0 0 0 0 0 0 5 5 

101 -0000-321.05-00 RUBBISH/GARBAGE REMOVAL 6 , 5 4 2 8, 240 3, 277 9, 764 6, 540 8, 000 8,000 6, 087 6 , 016 5,500 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE FOR LOWER REVENUE - A LARGE COMPANY 5,500 

IN MICHIGAN NO LONGER DOES BUSINESS IN SB 

5,500 



CITY OF SOUTH BEND 2014 BUDGET 

2013 20 1 3 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-0 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101-0000-321.06-00 PET LICENSES 9, 561 17,830 16' 819 17' 668 17' 792 15,000 0 295- 9, 302 

LEVEL TEXT TEXT AMT 

14BU CITY PET LICENSE SALES 15,000 

NOT MICROCHIPPED & NOT ALTERED $25 

MICROCHIPPED & NOT ALTERED $15 

NOT MICROCHIPPED & ALTERED $15 

MICROCHIPPED & ALTERED $10 
15 , 000 

101-0000-321.06 -10 DANGEROUS DOG LICENSE 2, 577 31430 3' 560 2,196 21640 3,000 0 0 1,130 

LEVEL TEXT TEXT AMT 

14BU DANGEROUS DOG LICENSES 31000 

$75 PER DOG 

3,000 

101-0000 -321.06-20 PET IMPOUND RECLAIM FEE 61872 10' 931 9' 659 101230 5,337 6,500 0 90- 1, 356 

LEVEL 'TEXT TEXT AMT 

14im RECLAIM FEE FOR IMPOUNDED PETS 6,500 

$2 0 FOR CURRENTLY LICENSED 
$30 FOR UNLICENSED 

INCREASES BY $50 FOR SUBSEQUENT PICK UPS 

6,500 

101-0000 -321.06-30 PET ADOPTION FEES 32. 996 241 819 21,958 1 6,209 11, 164 22,000 0 160- 5, 80 1 

LEVEL TEXT TEXT AMT 

14BU ADOPTION FEE - 2012 ESTIMATE 22, 000 

$75 FOR DOGS 

$60 FOR CATS 
22,000 

101-0 000 -321.0 6-40 PICK UP FEES 408 260 505 260 80 250 0 170- 1, 125 

LEVEL TEXT TEXT AMT 

14BU FEE FOR PICKING UP UNWANTED PETS 250 

$20 PER PET 
250 

101-0000-321.06 - 45 PET MICRO CHIPPING 21 944 3' 445 3,829 3,386 3' 048 3,000 0 as- 1, 091 

LEVEL TEXT TEXT AMT 

14BU MICROCHIPPING FEE 3,000 

$20 PER PET 
3,000 



CITY OF SOUTH BEND 2014 BUDGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101 - 0000-321.06-50 VETERINARIAN EXPENSES 471 1, 880 115 210 40 500 0 0 88 

LEVEL TEXT TEXT AMT 

14BU FEE COLLECTED FOR MEDICAL EXPENSES 500 
BILLED TO OWNER AT COST TO CITY 

sao 

101 - 0000-321.06-55 PET EliTHANASIA 1, 870 740 2,164 2,420 3, 343 1,400 0 0 1, 389 

LEVEL TEXT TEXT AMT 

14BU FEE TO EUTIIANIZE PETS 1,400 

$20 PER PET 

1, 400 

101-0000 - 321.06-60 ANIMAL SURRENDERS 305 3,682 1,677 1 , 760 2' 365 750 0 60 - 2,065 

LEVEL TEXT TEXT AMT 

14BU FEE TO SURRENDER A PET 750 

$10 . 00 PER PET 

750 

101 - 0000-321.06-70 DONATIONS 0 0 0 0 0 0 0 0 1, 345 

LEVEL TEXT TEXT AMT 

14BU PUT IN FUND 217 

101 - 0000-321 08-00 JUNK/ SCRAP DEALER 4,088 4' 795 4,380 4,443 4,085 5,000 5, 000 3,570 3,570 5, 000 

LEVEL TEXT TEXT AMT 
14BU 2012 ESTIMATE - CITY CLERK 5,000 

5,000 

101 - 0000-321 09-00 PUBLIC PARKING FACILITY 1 , 360 1,456 1, 363 1,715 991 1, 300 1 , 300 690 690 1 , 000 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE 1,000 

1,000 

101-0000-321.10-00 SECOND-HAND DEALERS 2' 434 3,837 4,113 2,032 3,893 2,700 2,700 4,043 3' 647 2,700 

LEVEL TEXT TEXT AMT 
14BU 2012 ESTIMATE 2,700 

2,700 

101-0000-321. 11-10 PEDDLERS/CANVASSERS 1,997 1,835 2,770 4,425 4,305 2,500 2,500 2,331 2,060 2,500 

LEVEL TEXT TEXT AMT 
14BU 2 012 ESTIMATE 2, 500 

2, 500 



CITY OF SOUTH BEND 2 014 BUDGET 

2013 2013 2013 
2008 2009 201.0 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101 - 0000-321.12-00 TRANSIENT MERCHANT 625 910 1,180 905 1, 325 1 ,000 1,000 1,]. 70 1' 170 1,000 
1.01 - 0000-321 .13-00 PET SHOPS 4 35 753 440 145 580 425 425 580 580 500 

LEVEL TEXT TEXT AMT 

l4BU 20~4 ESTIMATE 500 

500 

101-0000-321 .14-00 RESTAURANT 32,506 39,629 39,588 40,482 41,249 40,000 40,000 38,459 37' 543 40,000 

LEVEL TEXT TEXT AMT 
14BU 2 0 1 2 ESTIMATE 40,000 

40,000 

101-0000-321.14-10 ENTERTAINMENT 0 0 0 0 0 0 0 110 
101 - 0000-321 .14-20 ITINERANT 15 0 0 0 0 0 0 0 
101-0000-321.18-00 AUI'OM. REPAIR & SERV. CTR 17' 765 23' 685 1.9, 870 14,360 19 , 535 17' 500 17,500 18, 980 18 i 750 1 7,500 
101-0000 -3 21.19-00 VEHICLE REMOVAL SERVICE 780 663 1, 055 730 923 700 700 525 525 700 

LEVEL TEXT TEXT AMT 
1.4BU 2012 ESTIMATE 700 

700 

101-0000-32 1 .20-00 FOOD VENDING VEHICLE 102 943 1, 282 835 647 900 900 707 707 700 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE 700 

700 

101 - 0000-321..21.-00 HOTEL & MOTEL 1, 586 2. 485 1, 762 1, 342 1,729 1,500 1, 500 1, 624 1, 619 1,500 
101 -0 000-321 22-00 OPEN AIR BUSINESS 510 520 635 403 543 500 500 460 360 500 
1.01. - 0000-321. 23 - 00 PRECIOUS METALS DEALER 647 650 687 330 1,183 550 550 893 893 700 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE 700 

700 

101-0000-32 1 .24-00 CHARITABLE SOLICITATION 610 455 560 583 765 500 500 410 355 500 
101 - 0000-321.25-00 ARBORIST/TREE SERVICE 2' 541 2,738 3,479 2,769 3' 39 4 2,500 2,500 3,479 3, 474 3,000 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE 3,000 

3,000 

101 - 0000-32 1.27- 00 ADULT BUSINESS 2,525 3,590 1, 560 2,020 2, 525 2,500 2,500 2' 525 2,525 2,500 
101 - 0000-321.28-00 POOL HALLS 105 105 110 100 0 100 100 0 0 

LE;VEL TEXT TEXT AMT 



CITY OF SOUTH BEND 20 1 4 BUDGET 

2013 2013 2 013 

2008 2009 20 1 0 2011 20 1 2 ORIGINAL AMENDED Y- T-D 6/30/13 2014 
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

1 4BU NO POOL HALL ESTABLISHMENTS PRESENTLY . THE CITY 

STILL LI CENSES POOL HALLS. 

101- 0000-321. 2 9-00 TATTOO & PIERCING EST. 0 0 0 0 0 0 0 255 255 150 

LEVEL TEXT TEXT AMT 

1 4BU 2 0 1 4 ESTI MAT E 1 50 

150 

101 - 0000-321.29 - 10 TATTOO & PIERCING PERSONL 0 0 0 0 0 0 0 520 390 7 5 

LEVEL TEXT TEXT AMT 

14BU 2014 ESTIMATE 75 
75 

101 - 0000 - 321. 31 - 00 ALARM AGENTS 1, 8 1 5 3 ,005 2, 363 2,985 4 ,523 2, 1 00 2,100 4, 651 4 , 565 4 , 000 

LEVEL TEXT TEXT AMT 

14BU 2014 ESTIMATE 4,000 

4,000 

101-0000-321. 32- 1 0 LAWN PARKING UNDER 1 0 1, 894 2,185 3, 1 71 4 , 54 9 3,82 9 3,200 3,200 0 0 3,200 

LEVEL TEXT TEXT AMT 

14BU CITY CLERK - 2012 ESTI MAT E 3,200 

3,200 

101 - 0000-321.32 - 20 LAWN PARKING OVER 10 2. 730 3,864 6' 445 6,730 7, 779 6,500 6. 500 0 0 6,500 

LEVEL TEXT TEXT AMT 

14BU CITY CLERK - 2012 ESTIMATE 6,500 

6,500 

- - -- --- ---
1 44 . 96 7 1 78,271 164. 575 1 60,523 161,138 156,375 1 03. 975 95.846 119. 021 1 03.725 

101-0000 - 322 . 1 0 - 00 ENGINEERING 32, 1 55 30,261 23 , 510 25. 729 27,791 10,000 10,000 1 5,17 1 12 , 805 10,000 

LEVEL TEXT TEXT AMT 

1 4BU ENGINEERI NG REVENUE 1 0,000 

1 0,000 

101 - 0000-322.10-01 TEMPORARY OCCUPANCY 0 0 0 20 

--- ---- -- --- - -- --- --- --- ----- ------- -- --- ---- --- -- ------- -- - ----- - - -
32, 1 55 30,261 23 , 510 25,749 27.791 1 0,000 10,000 15, 1 7 1 12 , 805 10,000 

101 - 0000-33 1. 02 - 00 PUBLIC SAFETY 542,645 5 4 3,063 52 1 ,557 305, 1 0 4 2 1 5,000 5 1 5,000 515,000 472,270 472,270 480,000 

LEVEL TEXT TEXT AMT 



CITY OF SOUI'H BEND 2014 BUDGET 

20 1 3 2013 2013 
2008 2009 2010 20 1 1 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

14BU SRO PROGRAM - SOUTH BEND COMM. SCHOOL CORP. 265,000 

E911 FUNDING - ST. JOSEPH COUNTY 215,000 

480,000 

----- -------
542' 645 543' 063 521,557 305,104 215,000 515,000 515,000 472,270 472,270 480,000 

101-0000 - 335.01-00 LIQUOR EXCISE TAX DIST. 65' 221 67, 551 69' 524 70,981 70,625 80,000 80,000 66,400 66,400 82,000 

LEVEL TEXT TEXT AMT 
14BU ESTIMATE FOR 2014 BASED ON HISTORICAL TRENDS 82,000 

82, 000 

101 - 0000 - 335.02-00 LIQUOR GALLONAGE TAX DIST 218,154 215,232 167' 516 218,732 213' 072 210,000 210,000 1 45,120 96, 598 200,000 

LEVEL TEXT TEXT AMT 

14BU ABC GALLONAGE DISTRIBUTION FROM STATE. ESTIMATE 200,000 

PER TRENDS 
200,000 

101-0000-335.03 - 00 CIGAR. TAX DIST . GEN. FD 95' 600 90, 141 86,074 84, 4 2 1 73,179 68 , 953 70,818 35' 211 35' 2 11 70,818 

LEVEL TEXT TEXT AMT 

14BU CIGARETTE TAX DISTRIBUTION PAID BY STATE. 70,818 

PER CAPITA FORMULA. ESTIMATE PER TRENDS 

70,818 

101-0000-335.12-00 RIVERBOAT GAMING REVENUE 676,167 674,547 674,547 6 7 4,547 599,311 600,000 600,000 0 0 600,000 

LEVEL TEXT TEXT AMT 
14BU 2014 RIVERBOAT WAGERING TAX REVENUE SHARI NG 600,000 

DISTRIBUTIONS FROM THE STATE OF INDIANA. 
PER CAPITA FORMULA 

600,000 

--------- -- - - - ------- --- ---------- -- -------- ---- ----- ------- ----------- - ------- ----- ---- ---- -- --
1,055,142 1,047, 4 71 997' 661 1 , 048,68 1 956' 187 958,953 960' 818 246,731 198,2 1 0 952,818 

1 0 1 -0000 - 337.01 - 00 TRANSPO BRIDGE PROJECT 416,508 

---- --
416,508 

101 - 0000-338.00-00 PILOT TRANSFERS IN 3, 042,755 3,171,195 3,513,495 2, 974,460 3,120,225 3, 503,778 3,503,778 2,043,870 1,751 ,889 3,671,204 

LEVEL TEXT TEXT AMT 

1 4BU 2014 WATER & WASTEWATER P I LOT ALLOCATION 3,671,204 

PILOT ALLOCATIONS ALSO TO PARKS/RECREATI ON, 

CUMULATIVE CAPITAL DEVELOPMENT, AND HALL OF 



CITY OF SOUTH BEND 2014 BUDGET 

2008 
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL 

LEVEL 
14 BU 

LEVEL 

14BU 

LEVEL 

14BU 

LEVEL 
14BU 

FAME DEBT SERVICE BASED ON RESPECTIVE TAX RATES. 

FIXED ALLOCATION ij3. 

-------- -
3,042,755 

101-0000-341.01 -00 PLAN COMMISSION CHARGES 9, 101 

101 - 0000-341.03-00 COPIES OF PUBLIC RECORDS 80 
101-0000-341 .11- 00 COURT COST 102,989 

TEXT 
COURT COSTS PAID BY ST. JOSEPH COUNTY IN 

JUNE AND DECEMBER. PAYMENTS NOT MADE IN 2 0 0 9 
PAID TO LOCAL UNI TS BASED ON A PER CAPITA BASIS. 

TWO YEARS PAID IN 2010. LOWER TRENDS I N RECENT 
YEARS . 

-- -----
112,170 

101-0000-342.03-00 TRAFFIC SIGNAL MAI NTENANC 1 55,799 

TEXT 

I NDOT MAINTENANCE CONTRACT MAXIMUM PO; 

REVNUE MOVED FROM GENERAL FUND 1 0 1 TO MVH FUND 

202 FOR 2010 
101 -0 000-342.09- 00 EMERGENCY MEDICAL SERVICE 250,000 

TEXT 

EMS TRANSFER FROM FUND 288 - RECLASSIFIED TO 

A NEW ACCOUNT FOR 2010 AND 2011 

101-0000-342 .11-00 EMS-COUNTY 1, 943, 123 

TEXT 
EMS CHARGES TO ST. JOE COUNTY - PAID MONTHLY 

LOWER COUNTY REVENUE ESTIMATED IF COMMISSIONERS 

DECIDE NOT TO FUND MEDIC 12 WHICH COVERS THE 

EAST PORTION OF ST. JOSEPHY COUNTY 

PENN TOWNSHIP PURCAHSED ITS OWN AMBULANCES AND 

WITHDREW FROM THE COUNTY EMS CONTRACT EFFECTI VE 

10/1/12 . 

COMMON COUNCIL ORDINANCE NO. 4220-12, PASSED 

ON 11/26/12 APPROVING A FIVE YEAR INTERLOCAL 

AGREEMENT BETWEEN THE CITY AND ST . JOE COUNTY 
FOR THE YEARS 2013-2017 

FEES PER I NTERLOCAL AGREEMENT; 

2009 2010 

ACTUAL ACTUAL 

3,671,204 

------ ------ -- ----- -----
3, 171,195 3,513,495 

5, 1 0 1 4, 510 

1 40 257 

0 163 ' 596 

TEXT AMT 
60,000 

60,000 

------------ ------ ------
5, 241 168,363 

117, 9 78 

TEXT AMT 

250,000 

TEXT AMT 

1 ,939,325 1, 915,738 

TEXT AMT 
1,588,824 

2013 2013 2013 
2011 2012 ORIGINAL AMENDED Y-T-0 6 /30/13 2014 
ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

- ----- ------ ---------- -- ----- ------ - -------- ---- ---- ------- - ---- -------- --- ---
2,974,460 3,120,225 3,503,778 3, 503,778 2,043,870 1,751,889 3,671,204 

5, 228 5,461 7,000 7,000 3,4 81 2,281 7,000 

92 78 5 5 137 24 

59,569 24,662 60,000 60,000 0 0 60,000 

---- --- ----- --------- --- ---- -- -
64,889 30,201 67' 005 67' 005 3,618 2' 305 67,005 

1, 967,804 1, 985·, 298 1,578,277 1 ,578,277 815,278 682,876 1, 588' 824 



CITY OF SOUTII BEND 2014 BUDGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

2013 - $1,588,824 ANNUAL PAYMENT 

2014 - $132,402 X 12 = $1,588,824 
2015 - 2017 BASED ON FIREFIGHTER LOCAL 362 
WAGE INCREASES. AMOUNTS TO BE PAID MONTHLY. 

1,588,824 

--------- ------- -
2,348,922 2,307,303 1, 915,738 1, 967' 804 1,985,298 1, 578,277 1,578,277 815,278 682,876 1, 5 88,82 4 

101-0000 - 344.30-00 ENVIRONMENTAL CLEANUP 304,831 140, 145 107, 354 53,784 83' 416 50,000 50,000 52,214 45,477 

-- ----- ------ ------ - ----- ----- - ------ ------ -- ----- ----- ---- -------- --- ------- - - ------------ ------ ---
304' 831 140' 145 107' 354 53' 784 83,416 50,000 50,000 52' 214 45,477 

101 -0000-351.02-00 CITY FEES 0 0 0 10 0 20 20 0 0 20 

LEVEL TEXT TEXT AMT 
14BU ESTIMATED 20 

20 

101 -0000-351~ . 04 - 00 BAD CHECKS FINES 434 514' 240 150 192 400 400 80 60 400 
101 - 0000 - 351.07-00 CURFEW VIOLATION 687 1,450 l, 013 625 388 500 500 338 150 500 
101 - 0000-351.08-00 PROSTITUTION ORDINANCE 0 0 250 500 

--- --------- ---------- -- ---- -------- --- ------ ---
1,121 1, 964 1, 503 1 , 285 580 920 920 418 210 920 

101 - 0000-354.00-00 ORDINANCE VIOLATION 46,789 42,051 39,550 23,141 34,351 25' 000 25' 000 23,582 201 772 25,000 

LEVEL TEXT TEXT AMT 
14BU ESTIMATE BASED ON RECENT TRENDS 25,000 

25,000 

----- ---- ----
46,789 42' 051 39,550 23. 141 34,351 25, 000 25,000 23, 582 20,772 25, 000 

101 - 0000-360.00-00 MISCELLANEOUS REVENUE 1,143 265,914 963 860 158- 1,000 1,000 3' 887 3,887 1, 000 
101 - 0000-360 _ 01-00 MUNICIPAL CODE SUPPLEMENT 1' 128 1, 195 863 1' 129 1,158 1,000 1,000 4 63 439 1,000 
101-0000 - 360.80-00 CURB PGM. RESIDENT SHARE 61,460 3' 472 18,536 22,543 18,531 4,000 4,000 2,910 2,760 4,000 

LEVEL TEXT TEXT AMT 

14BU GOOD NEIGHBORS PROGRAM ELIMINATED - FORMER 4, 000 
PARTICIPANTS WITH PAYMENT ARRANGEMENTS MONITORED 
BY THE CITY ATTORNEY'S OFFICE 

4, 000 

101 - 0000-360 _ 85-00 CURB LOAN RECEIPTS 64,110 51,431 29,490 19,843 10,064 15,000 15,000 3,832 3,662 15,000 

LEVEL TEXT TEXT AMT 
14BU CURB PROGRAM DISCONTINUED BUT RESIDENTS ARE PAYING 15,000 



CITY OF SOUTH BEND 2014 BUDGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

ON EXISTING ACCOUNTS. 

15,000 

-- -- --- - --- ------ -- -- ---------- -- - - -------- --- ---- ---- - ------------ -- -- ----- --- -- - - - --- ---- ------- -- -- - --- ------ -- -
127' 841 322,012 49,852 44,375 29' 595 21,000 21,000 11' 092 10 J 748 21,000 

1 0 1 -0000-361 . 00-00 INTEREST ON INVESTMENTS 1,576,707 129,872 45,027 54' 948 98' 699 103,000 103,000 54' 610 49,850 115,000 

LEVEL TEXT TEXT AMT 
14BU ADJUST INTEREST EARNINGS TO RECENT TRENDS 115,000 

INTEREST EARNINGS MAY IMPROVE WITH THE NEW 
INVESTMENT PROGRAM ADMINI STERED BY 1ST SOURCE 
BANK AND INVESTMENT OF 25 MI LLION LONGER TERM 

115,000 

----- --- --- ---- -- ------- -- --- ----- ------- ----- ------- ------- ---- - -- -- --------
1,576,707 129,872 45, 027 54' 948 98' 699 103' 000 1 03 ,000 54' 610 49,850 115' 000 

10:l- 0000-362. 00-00 RENTAL OF PROPERTY 0 574 750 0 250 

. 101-0000-362.01-00 COVELESKI UPPER DECK 23 0 

------- -- --- -------- --- - ----- -- -----
23 574 750 0 250 

101-0000-364 . 00-00 CABLE T.V. FRANCHISE 694,387 7021 048 817,023 677' 949 691,586 703,000 ·703' 000 557,466 370,036 750,000 

LEVEL TEXT TEXT AMT 
14BU PAID QUARTERLY, ESTIMATED BASED ON TRENDS WHICH 750,000 

HAVE BEEN INCREASING, COMCAST PAYMENTS 
750,000 

--- -- ---- -------- ----- ------ - ---- -- --- --- ------- -- --- -- - - - --- ---- ----- ------- --- ---- - --- -
694,387 702,048 817' 023 677, 949 691,586 703' 000 703,000 557,466 370,036 750' 000 

101-0000-366.00-00 AT&T FRANCHI SE FEES 0 41, 043 1 31,263 1 7 6,586 192,621 194' 000 194,000 153,388 100,732 202,000 

LEVEL TEXT TEXT AMT 
1 4BU PAID QUARTERLY, ESTIMATED BASED ON RECENT TREND 202,000 

THAT HAVE BEEN INCREASING 
202,000 

--- -- ------ -- ---- ------ ------ -------- --- - ---- ------- - - - --- ----- -- ---- -- ---- -- --------- --- ------- -----
41' 043 131,263 176, 586 192' 621 194,000 194' 000 1 53,388 100,732 202,000 

101 - 0000-367 . 30-00 NOTRE DAME CONTRIBUTION 0 275,000 275,000 275,000 275,000 275,000 275,000 275 , 000 0 330,000 

LEVEL TEXT TEXT AMT 
14BU NOTRE DAME ANNUAL CONTRIBUTION - STARTED IN 330,000 

2009. TEN YEARS - 2009 TO 2018 



CITY OF SOUTH BEND 20 14 BUDGET 

2013 2013 201 3 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T - D 6/30/1 3 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION AcruAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET AcruAL ACTUAL BUDGET 

PLEDGED AMOUNTS - 2009 TO 2013 - $275,000 

2014 TO 2018 - $330,000 
TEN YEAR TOTAL - $3 _ 025 MILLION 

ANNUAL PAYMENT USUALLY RECEIVED IN JULY OR AUGUST 

330,000 

--------- --- - - ---- ------ ------ ------ --- ------ --- ------ --- -- - ----------- - --- --- ------ -------
275,000 275,000 275,000 275,000 275,000 275,000 275,000 0 330,000 

1 01 - 0000 - 380 .10-13 TELEPHONE 163,262 157,545 142,195 

LEVEL T EXT TEXT AMT 

14 BU ESTIMATE OF T ELEPHONE COSTS PAID AND BILLED TO 

OTHER DEPARTMENTS - MOVED TO COlT FUND IN 2011 

BECAUSE THE COIT FUND NOW PAYS THE TELEPHONE BILLS 

101- 0000-380.10 - 70 CELL PHONE 22 
101-0000 - 380. 1 0 - 99 MISC. REIMBURSEMENTS 4,024 1 0 ,456 4, 448 3,811 234 5,000 5,000 8 8 5,000 

LEVEL TEXT TEXT AMT 

14BU ESTIMATE BAS ED ON HISTORICAL TRENDS 5,000 

5,000 

101- 0000-380 _ 20 - 00 LAMP POSTS LIGHT PROGRAM 10' 045 

LEVEL TEXT TEXT AMT 

1 4BU LAMP POST PROGRAM NOT FUND FOR 2 0 0 9 

-- --- -- --- -- ----- -- - ---- ------------ --- - -------- -------- ---- ------ ---- -- ------ --- --- - --- --- ----- --- ---- -- --- --------- ---
1 77,353 1 68,001 14 6,643 3 , 811 234 5 , 000 5, 000 8 8 5,000 

101 -0000 - 391.01 - 00 SALE OF FIXED ASSETS 41, 837 28,152 32,048 2 1,293 54,303 
------------ - - - ------- - - ------------ ----- -- -----

41,837 28, 152 32,048 21,293 54' 303 

101-0000-392-00-00 INTER-FUND OPER. TRANSFER 66,702 165,793 4,998,691 595,726 496,272 

LEVEL TEXT TEXT AMT 

14BU TRANSFERS FROM WATER AND WASTEWATER FOR ENGINEER 

SALARIES ELIMINATED FOR 2013. ALLOCATION DIRECTLY 

PER PAYROLL. 

101-0000-392 _ 0 4 - 00 ADMINISTRATIVE COST 1,981,310 1 , 326,801 1,335,091 2,3791984 2,868,204 3,228,996 3,228,996 1,883,581 1, 614,498 3,470,989 

LEVEL TEXT TEXT AMT 

14BU 2014 ADMINISTRATIVE FEE ALLOCATION 3 ,265 ,05 9 

RECAPTURE OF ADMI N/ FINANCE/LEGAL BUDGET FROM 
FUNDS OUTSIDE OF THE GENERAL FUND - BASED ON 

A FUNDS ALLOCABLE BUDGET TO TOTAL ALLOCABLE 

BUDGET_ CAPTURE OF PORTION OF COSTS FOR MAYOR ' S 

OFFICE 1 CITY CLERK, COMMON COUNCIL 1 ADMINIST 



CITY OF SOUTH BEND 2014 BUDGET 

2013 2013 2 013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T - D 6/30/13 2014 
ACCOUNT NUMBER ACCOUNT DESCRIPTION AcruAL ACTUAL ACTUAL AcruAL ACTUAL BUDGET BUDGET AcruAL ACTUAL BUDGET 

AND FINANCE AND LEGAL COSTS 
20 14 GIS ADMINISTRATIVE ALLOCATION 205,930 

ALLOCATE ESTIMATED GIS COSTS IN THE ENGINEERING 

DEPARTMENT ·BUDGET BASED ON ESTIMATE OF SERVICES 
PROVIDED TO VARIOUS DEPARTMENTS 

3,470,989 

- ------- - ---- --- ---- - -- ---- --- --- ---- ---- ---- ------------ --- ---- ----- - - - - ------- - - ----- - ----- ----
2,048,012 1, 492,5 94 6, 333,782 2,975,710 3 ,364,4 7 6 3, 22 8,996 3, 2 2 8 , 9 9 6 1, 883,581 1,614,498 3,470,989 

---- - -- -- --- -- - - -- --- ------ - ----- --- ---- -- ------- --- ---- --- ----- ---------- -- - -- ------ -- - - - - --- ---- - - -- -- ------- -
GENERAL FUND 30,914,953 93' 096,261 57,332,609 52,471,632 53,589,654 53,417 , 304 5 3,027,730 28,113,906 26,861 ,471 51,875,458 



CITY OF SOUTH BEND 2 014 BUDGET 

2013 2013 2013 

2008 2009 2010 20 11 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101-0101-347 _ 01 - 86 SALE OF MERCHANDISE 0 0 0 0 0 0 0 115 35 

--- -- ---- ------
115 35 

101-0101-360 .00- 00 MISCELLANEOUS REVENUE 2,199 35,770 16, 835 331 2, 318 1 00 1 00 40 0 1 00 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE MISC REVENUE 100 

100 

----- ------ --- --- ---- ------ -- ------- ---
2,199 35,770 16' 835 331 2,318 100 100 40 0 1 00 

101 - 0101-367 .2 0-00 DONATED SALARY 0 4' 550 4, 550 2, 438 1, 969 4·, 017 4,017 1, 21 1 984 

---- --------- - -- ---- --- -- --- ------ ----- - ---- -- ------ --- --------- ---------
4, 550 4, 550 2, 438 1, 969 4,017 4,01 7 1,211 984 

101-0101-380.10-99 MISC . RE IMBURSEMENTS 34,007 6,823 0 0 8, 982 500 500 0 0 500 

------ ---- ---- ---- ------------ ---- --- -- --- ----- ----
34,007 6' 823 0 0 8 ,982 500 500 0 0 500 

--------- --- --------- --- -- ---------- ---- ----- --- ------------ ---- ---- --
MAYOR 36' 206 47,143 21,385 2,769 13' 269 4,617 4,617 1, 366 1, 019 600 



CITY OF SOUTII BEND 2014 BUDGET 

LEVEL 
14BU 

ACCOUNT NUMBER ACCOUNT DESCRIPTION 

101 - 0104-380. 10 -99 MISC . REIMBURSEMENTS 

TEXT 

2008 
ACTUAL 

311 CALL CENTER CHARGES TO OTHER CITY DEPARTMENTS 
EXPANSION OF PROGRAM FOR 2014 
AMOUNT EQUALS 2014 GF EXPENDITURE BUDGET 

311 CALL CENTER 

2009 
ACTUAL 

TEXT AMT 
480,077 

480,077 

2010 
ACTUAL 

2011 
ACTUAL 

2012 
ACTUAL 

2013 

ORIGINAL 
BUDGET 

320,102 

320,102 

320,102 

2013 
AMENDED 
BUDGET 

320,102 

320' 102 

320,102 

2013 

Y-T-D 
ACTUAL 

6/30/13 
ACTUAL 

2014 

BUDGET 

480,077 

480,077 

480' 077 



CITY OF SOUTH BEND 2 014 BUDGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101-0201-360 . 00-00 MISCELLANEOUS REVENUE 10,100 

10,100 

101-0201 -380 .10-16 TRAVEL REIMBURSEMENTS 360 460 

--- ------- -----
360 460 

-- - --- ------- --
CITY CLERK 360 460 0 10,100 



CITY OF SOUI'H BEND 2 014 BUDGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101-0301-367.20 -00 DONATED SALARY 0 0 0 0 8, 646 8, 300 8,300 5,619 4' 564 8' 300 

LEVEL TEXT TEXT AMT 

14BU COUNCIL MEMBERS 8, 300 

8, 300 

----- ----- ------- --- --- ------ ------------ -- ---- ---- -- -- -------- -- ---- -------- - ----- ------ ---- ------ --
8, 646 8' 300 8,300 5 , 619 4, 564 8,300 

----- ----- -- ---------- -- ---- ------- - ----- ------
COMMON COUNCIL 0 0 0 0 8' 646 8' 300 8,300 5, 619 4, 564 8,300 



CITY OF SOUTH BEND 2 014 BUDGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6 / 30/13 2014 
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101 - 0401-360.00-00 MISCELLANEOUS REVENUE 1,409 0 0 787 0 0 0 36S 36S 0 
101-0401-360.87-00 P - CARD COMMISSIONS 0 0 0 0 0 0 0 0 0 80,000 

LEVEL TEXT TEXT AMT 

14BU NEW REVENUE ACCOUNT FOR 2014 - P-CARD COMMISSION 80,000 
PROGRAM MANAGED BY GEORGE KING, PURCHASING 

MANAGER 

80,000 

----- --- --------- - -- --------- --- -- ----- -- ------------ ------------ ------ ------ ---------- -- -- ---------- ------------
1,409 0 0 787 0 0 0 36S 36S 80,000 

101-0401 - 380 .10-12 POSTAGE 0 0 0 0 0 0 0 7 7 0 
101-0401-380.10 - 62 OFFICE MAX REBATE 0 0 0 0 8, 548 0 0 0 0 0 

101 - 0401-380.10-99 MISC. REIMBURSEMENTS 17S 34 36 2S 7' 443 so so 34 34 so 
----- ----- -- ---------

17S 34 36 2S 1S' 991 so so 41 41 so 
-- --------- - ------ ----- - ----------- - - --------- -- -- -------

CONTROLLER 1' S84 34 36 812 1S' 991 so so 406 406 80,0SO 



CITY OF SOUTH BEND 2 014 BUDGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101-0404-360.00 -00 MISCELLANEOUS REVENUE 42,706 5, 933 19,578 22' 156 8, 872 25,000 25,000 3,681 3' 220 25,000 

LEVEL TEXT TEXT AMT 
14BU MISCELLANEOUS REVENUES FROM THE BOX OFFICE ACC. 25,000 

25,000 

101 -0404 -360 .12-0 0 ROOM RENTAL 153.744 161,595 150,882 151,133 156' 965 1 75,000 175,000 120,556 120,556 175,000 

LEVEL TEXT TEXT AMT 

14BU 2014 ESTIMATE 175,000 

175,000 

101-0404-360.13-00 EQUIPMENT RENTAL 10,286 6,649 6' 575 5, 325 7,080 6,000 6,000 41425 3,675 6,000 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE 6,000 

6,000 

101-0404-360.15-00 BOX OFFICE COMMISSIONS 40,982 41,031 36,614 37,412 441 853 "45,000 45,000 17' 897 12' 272 45,000 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE 45,000 

45,000 

101 - 0404-360.16-00 TICKET HANDLING FEES 211,479 215,000 1941 169 165, 000 226,414 210' 000 210,000 153,26 9 150,000 215,000 

LEVEL TEXT TEXT AMT 

14BU TICKET HANDLING FEES PHONE / INTERNET 215,000 

215,000 

101 - 0404-360.17-00 MERCHANDISE SALES 27' 969 25,443 22,923 24' 982 20,751 35,000 35,000 17' 828 17' 039 35,000 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE 35,000 

35,000 

101 - 04 04-360 .18-00 CONCESSION 42,169 39,798 50,969 66,269 68' 250 90,000 90,000 59,544 55' 174 95' 000 

LEVEL TEXT TEXT AMT 

14BU 2014 ESTIMATE 95' 000 

95' 000 

101-0404-360.19-00 FACILITY FEE 104' 423 123,194 115' 081 139,049 161,150 200,000 200,000 127' 759 119' 943 205,000 

LEVEL TEXT TEXT AMT 
14BU EXPECT TO INCREASE BUSINESS, TICKET SALES 205,000 

2014 ESTIMATE 



CITY OF SOUTH BEND 2014 BUDGET 

2013 20 13 2013 
2 00 8 2009 2010 2011 2012 ORIGINAL AMENDED Y- T - D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

205,000 

101-0404-360 . 21 - 00 CREDIT CARD FEES 25,000 20,000 17' 500 7,500 13' 500 15,000 15,000 7,500 7,500 15,000 

LEVEL TEXT TEXT AMT 

14BU 2014 ESTIMATE 15,000 

15' 0 00 

101- 0404-360.22-00 SECURITY 8, 739 9, 084 8' 3 53 8,690 8, 846 1 0,000 10' 000 5,966 5, 062 10' 000 

LEVEL TEXT TEXT AMT 

14BU 2014 ESTIMATE 10,000 

10,000 

101-0404 -3 60.23-00 MPAC STAGE MANAGER 12,258 121773 12' 533 12,960 12' 690 15, 000 15 ,000 9, 1 91 8,561 15, 000 

LEVEL TEXT TEXT AMT 

14BU 2014 ESTIMATE 15,000 
15,000 

101 -0404 -360.25-00 THEATRE SEATING LEASING 0 0 0 0 35,000 50,000 so' 000 25,000 25,000 35,000 

LEVEL TEXT TEXT AMT 

14BU 2014 ESTIMATED 35,000 
35,000 

----- --- --------- ------------ ---------- -- --------- --- ------------ - ----------- -------- ---- ------- -----
679,755 660,500 635, 1 77 640,476 764,371 876,000 876,000 552,616 528,001 876,000 

101-0404 - 380. 10 - 99 MISC . REIMBURSEMENTS 3,427 3, 443 4,622 5, 1 38 5' 696 6, 000 6,0 00 4, 604 4 , 266 6,000 

LEVEL TEXT TEXT AMT 

14BU 2 014 ESTIMATE 6,000 

6,000 

--- -- ------ - -- -- - ---- --- ------ -- ---- --------- - - - ------------ -- ---------- ----- ------ - ------ ---- --
3 ,427 3, 443 4, 622 5,138 5, 696 6,000 6,000 4,604 4 ,266 6,000 

---- ---- -- ------ ----- ------- ---- ---- ---- ------- ----- --- --------- ------- ----- ----------- - ----------- - ------ ------
MORRIS PAC 683,182 663' 943 6 39 ,799 645' 614 770,067 882,000 882,000 557,220 532,267 882,000 



CITY OF SOUTII BEND 2014 BUDGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101-0405-360 _ 00-00 MISCELLANEOUS REVENUE 394 100 724 2,952 5,905 6,000 6,000 5, 915 5, 915 8,661 

LEVEL TEXT TEXT AMT 
14BU 2 014 ESTIMATE 8,661 

8,661 

101-0405-360.12 - 00 ROOM RENTAL 51,024 51,452 51, 500 51, 981 43,318 51, 981 51,981 30,234 26,124 49,320 

LEVEL TEXT TEXT AMT 
14BU 2 014 ESTIMATE 49,320 

49,320 

101-0405 - 360.13-00 EQUIPMENT RENTAL 4,440 4,330 2' 145 
101-0405-360 .18 - 00 CONCESSION 169,236 122' 802 85' 182 138' 900 123' 791 150,000 150,000 89,841 57' 462 150,000 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE 150,000 

150,000 

-- ---- - -----------
225,094 178,684 139,551 193' 833 173,014 207,981 207,981 125,990 89' 502 207,981 

101 - 0405-362.02-00 BALLROOM RENTAL 104, 776 96' 055 78,704 76' 301 56' 838 84' 000 84' 000 36,492 26,981 84' 000 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE 84,000 

84,000 

-- --- ------- --- --
104,776 96,055 78,704 76,301 56,838 841000 84,000 36,492 26,981 84,000 

101- 0 405-368.00 - 00 HISTORIC PRESERVATION FND 209 325 

-------- ---- ------------
209 325 

101-0405-380. 10-99 MISC. REIMBURSEMENTS 25,470 68,977 18' 934 19' 153 16, 027 18' 000 18,000 9,323 6,790 18,000 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE 18, 0 00 

18,000 

------ --------- --- ------------ ----- ------- ---- ----- --- ----------
25,470 68' 977 181 934 19' 153 16,027 18,000 18,000 9,323 6,790 18,000 

--- ------ --- ----------- - --- --------- --- --- ------ --- ---- -- --- ----- ----- -- ---- ------- - ---- ------ -- --- ---- ----- ----- ----
PALAIS ROYALE BALLROOM 355,549 344' 041 237,189 289,287 245,879 309,981 309,981 171,805 1231 273 309,981 



CITY OF SO!ITH BEND 2014 BUDGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T-D 6/30/13 20 14 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101 -0501-360 . 00-00 MISCELLANEOUS REVENUE 0 30 0 0 42 
---------- -- ----- - - ----- ---------- -- ------ ------ ----- -------

30 0 0 42 

101-0501 -361.02-00 OTHER INTEREST 17 162 5,509 1, 355 1,026 2,000 2,000 958 790 2,000 

------- ----- ------ ------ ------------ --- --------- ----------- - ----- ------- -------- ---- -------- ----
17 162 5,509 1, 355 1, 026 2,000 2,000 958 790 2,000 

101 -0501 - 380. 10-99 MISC. REIMBURSEMENTS 21, 149 6, 016 67' 44 7 33,758 69,239 70,350 70,350 322 298 70' 350 

L EVEL T EXT TEXT AMT 

14BU REIMBURSEMENT FOR LEGAL SERVICES - TIF DOLLARS 70,350 

NEW TI F CONTRACT IN 2 0 1 2 
70,350 

----- -------- ---- ------------ ------------ ------- ----- -- -------- -- ------- ---- - ------------ ------------
21,149 6,016 67,447 33,758 69,239 70,350 70 ' 350 322 298 70,350 

------------ ------- --- -- ---------- -- ------------ ------------ ---------- -- ---- -- ------ ----- --- - ---
CITY ATTORNEY 21,166 6,208 72' 956 35,113 70 ; 307 72,350 72' 350 1,280 1,088 ' 72,350 



CITY OF SOUI'H BEND 2014 BUDGET 

ACCOUNT NUMBER ACCOUNT DESCRIPTION 

LEVEL 

14BU 

101-0600 - 331.15-00 ENERGY CONSERVATION GRANT 

TEXT 

DEPARTMENT OF ENERGY GRANT TO FUND OFFICE OF 

ENERGY - GRANT PROCEEDS RECEIVED IN 2009 AND 
2010 - REMAINING GRANT DRAW - $142 I 428. 

MOVED ENERGY OFFICE TO CENTRAL SERVICES FUND 

FOR 2012 BUDGET. 

ENERGY OFFICE 

2008 

ACTUAL 

2009 

ACTUAL 

2501000 

TEXT AMT 

250' 000 

250,000 

2010 

ACTUAL 

6541372 

654' 372 

654,372 

2011 

ACTUAL 

1421428 

1421428 

H2, 428 

2012 

ACTUAL 

2013 

ORIGINAL 

BUDGET 

2013 

AMENDED 

BUDGET 

2 013 

Y-T-0 

ACTUAL 

6/30/13 

ACTUAL 

20H 

BUDGET 



CITY OF SOUTH BEND 2014 BUDGET 

2013 2013 201 3 

2008 2009 2010 2011 20 1 2 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL · BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101-0602-334. 08 - 00 CONSERV. OF NAT. RESOURCE 250,000 

----
250,000 

101 -0602-34 2.03-00 TRAFFIC SIGNAL MAINTENANC 0 0 0 0 51,776 30,000 30,000 
------ ---------- --
51,776 30,000 30,000 

101-0602 -360. 00 - 00 MISCELLANEOUS REVENUE 37 ,200 9,137 6, 064 41,000 24' 893 3,000 3,000 454 279 3, 000 

LEVE L TEXT TEXT AMT 

1480 MI SCELLANEOUS ENGINEERING REIMBURSEMENTS 3,000 

3,000 

-------- ---- ------------ ------------ ------------ ------------ ------ ------ ------------ ------ ------
37,200 9' 137 6, 064 41,000 24,893 3,000 3,000 454 279 3,000 

101 - 0602-3 80 .10-19 BLUEPRINTS/COPIES 377 187 66 97 75 100 100 24 0 100 

101 - 0602 - 3 80 .10 -22 STATE PROJECTS 32,356 0 0 12' 282 0 3,000 3 ,'000 0 ' 0 3,000 

101 - 0602-380.10-96 REPAIR REIMBURSEMENTS. 150 0 0 2,984 0 0 0 3,775 3,775 0 

101 - 0602 -3 80. 10-99 MISC. REIMBURSEMENTS 0 128 0 750 0 0 0 82 82 
------------ ------------ ---------- -- ------- ---- - ------------ -------- ---- ---- -------- ---------- -- ----- ------- --- ---------

32,883 315 66 16,113 75 3,100 3,100 3,881 3,857 3,100 

-- -- --- --------- -------- ---- ------------ -------- --- - ---- -------- --------- --- -- ---- ------ ---- ------ -- ------- -----
ENGINEERING 320,083 9, 452 6,130 57,113 76.744 36' 100 36,100 4,335 4,136 6,100 



CITY OF SOUTH BEND 2014 BUDGET 

2013 2013 2 013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T - D 6 / 30/13 2014 
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101-0607 - 360.00 - 00 MISCELLANEOUS REVENUE 0 8,052 0 0 0 

101-0607 - 360 . 02 - 00 SALE OF SCRAP METAL 0 360 1,360 2,837 3 ,386 

---- ------------ --- ---- -----
8' 412 1, 360 . 2,837 3,386 

101 - 0607-380.10-18 SALE OF SIGNS - MATERIALS 2,737 5, 513 6' 518 8, 137 26 , 000 0 0 350 250 

101-0607-380 . 1 0-99 MISC. RE IMBURSEMENTS 32,467 307 314 273 3' 795 0 0 0 0 

--- - -- -------- ---- -- ---------- ------ ------ ----------- - ----- ------- ---------- -- ------------ -------- ----
35,204 5,8 2 0 6,832 8,410 29,795 0 0 350 250 
------ ------------ ---------- -- ------------ -- ---------- --- ------- -- ------------ ------------ - - ---- --- ---

STREET 35,204 14, 232 8,192 11, 247 33,181 0 0 350 250 





CITY OF SOUTH BEND ·2014 BUDGET 

2013 2013 2013 
2008 2009 2010 201 1 2012 ORIGI NAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

SPECIAL EVENTS/PARADES/VIP SECURITY 20,000 
289,200 

101-0801 - 380. 10- 99 MISC. REIMBURSEMENTS 636 71621 4,096 516 1,789 1,000 1,000 9,859 9, 859 1,000 

LEVEL TEXT TEXT AMT 

14BU MISCELLANEOUS REIMBURSEMENTS 1,000 
1, 000 

---- -------- --------- --- ------------ ------------ ------ ------ ---- --- --- -- ----- ------- ------- -----
44 71 954 489,070 413,774 395,396 392' 166 353,000 353,000 204,051 169,325 330,200 

------- ----- --- --------- ------------ ------------ ------- ----- ------ ------ --- --------- --------- --- ------ ------
POLICE 448,454 647,920 1 ,043,126 1,220,661 1,416,324 360,500 360 , 500 204,051 169,325 337,700 



CITY OF SOUTH BEND 2014 BUDGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL AcrtJAL ACTUAL ACTUAL AcrtJAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101-0805 - 392 . 00-00 INTER- FUND OPER. TRANSFER 0 0 0 2,769,344 3,112,460 3,968,567 3,968,567 2,994,6 09 2,002,467 

LEVEL TEXT TEXT AMT 

14BU PS LOIT TRANSFER ELIMINATED FOR 2014. 

EXPENDITURES PAID DIRECTLY FROM FUND 24 9. 

-------- ---- --------- --- --- --------- ----
2,769,344 3' 1.12' 460 3,968 ,56 7 3,968,567 2,994,609 2' 002, 467 

------ ------ --- ----- -- -- ---- -------- -- ---------- ----- ------- ------- ----- --- ----- ---- ----------- - ---- --- --
POLICE - PS LOIT FUNDED 0 0 0 2,769,344 3,112,460 3,968,567 3,968,567 2,994,609 2,002,467 



CITY OF SOUTH BEND 2014 BUDGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGI NAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101-0901-331 .1 0-94 FIRE OFFICER GRANT 0 0 0 0 174,657 155,000 155,000 0 0 155,000 

LEVEL TEXT TEXT AMT 

HBU STAFFING FOR ADEQUATE FIRE & EMERGENCY RESPONSE 155,000 

(SAFER) GRANT_ GRANT FOR SALARIES AND BENEFITS 
OF THREE FIREFIGHTERS FOR TWO YEARS . NOT TO 
EXCEED $310,000 OVER THE TWO-YEAR PERIOD. NO LOCAL 

MATCH BUT CITY MUST RETAIN THE THREE NEW FIRE -
FIGHTERS FOR AT LEAST ONE ADDITIONAL YEAR AT THE 

CITY'S COST. PERIOD - 6/15/11 THROUGH 6/15/13 
155,000 

-- --- ----- ------- -------- ---- --- ---- ----- - ------- ---- --- --- ----- - ---- -------- -------- ---- --------- ---
0 0 0 1 74,657 155, 000 155' 000 0 0 155' 000 

101-0901-340.20-00 NEO NATAL EXPENSES 409,847 411,767 423,570 353,281 360,73 1 365,000 365,000 259,011 219,806 365,000 

LEVEL TEXT TEXT AMT 

14BU ESTIMATE FOR 2014 BASED ON HISTORICAL TRENDS 365,000 

365,000 

101-0901-340.22-00 UNIVERSITY NOTRE DAME 95' 224 78,464 78,041 86,887 3 7' 533 90,000 90,000 91,355 91,355 90' 000 

LEVEL TEXT TEXT AMT 
14BU ESTIMATE FOR 2014 BASED ON HISTORICAL TRENDS 90' 000 

90,000 

101-0901-340.23-00 MISC. CHARGES 0 0 0 0 4' 993 0 0 2,164 2,139 

- - --- ---- ----- ------ ------ ------ ----- - --------- - -- ----- -- --
505' 071 490,231 501, 611 440,168 403,257 455,000 4551000 352,530 313,300 455,000 

101-0901-360-00-00 MISCELLANEOUS REVENUE 0 3 400 30 262 

---- ---- ---- ---------- -- --- -------- - -- ---------- ---- --------
400 30 262 

101-090 1 - 380.10-01 NEO NATAL EXPENSES 0 9,685 3,925 

101-0901-380.10-06 UNIVERSITY NOTRE DAME 0 0 0 0 4,280 

101-0901 - 380 .10-89 DONATIONS 500 0 0 0 0 

101 - 0901-380.10-96 REPAIR REIMBURSEMENTS. 2,154 1, 904 1, 428 1, 987 549 1,000 1, 000 6,627 6, 627 1 , 000 

101-0 901-380.10-99 MISC- REIMBURSEMENTS 21, 554 25,357 643 2, 585 25,001 5,000 5, 000 31,710 31,516 5, 000 

LEVEL TEXT TEXT AMT 

14BU REIMBURSEMENT FOR PARTIAL OVERTIME COSTS 

ASSOCIATED WITH INDIANA RIVER RESCUE SCHOOLS 

AND IMT DEPLOYMENTS 5,000 

5,000 



CITY OF SOUTH BEND 2014 BUDGET 

20 1 3 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2 0 14 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

--------- --- ---- ------ -- -------- ---- ----- ------- ----- ----- -- ----- ------- ----------- - --- -- ------- -- ----- ----- --- ---- ----
24,208 36,94 6 5,996 4,572 29,830 6,000 6,000 38' 337 38,144 6,000 

101-0901-392.00 - 00 INTER-FUND OPER. TRANSFER 0 0 500,000 500,000 1,000,000 1,000,000 1,000,000 500,000 500,000 1,000,000 

LEVEL TEXT TEXT AMT 

14BU TRANSFER FROM EMS FUND 288 TO COVER A PORTION 1, 00 0 ,000 

OF EMS COSTS PAID BY THE GENERAL FUND 

FOR 2 0 12 BUDGET, INCREASE TRANSFER FROM $500,000 

TO $1,000,000 TO COVER MORE OF THE EMS/FIRE 
OPERATING COSTS PAID BY THE GENERAL FUND 

TRANSFERS OF $250, 000 PER QUARTER REQUIRED FROM 

EMS FUND 2 8 8 PER COMMON COUNCIL ORDIANCE NO. 

10204-12, PASSED 11 - 26-12. MAY NOT EXCEED 

$1, 000 , 000 PER YEAR 

1,000,000 

-- ---- -- - ----- ------- ---- ---- ---- ----- ----- -- ------- ----- - ----------- -- ---- ------ --- -- -- ---- - -- -----
500,000 500,000 1,000,000 1,000,000 1,000,000 500,000 5001 000 1 ,000,000 

----- -- -------- ---- ----- ----- -- ----- ---- --- -- ---- ----- - --- --- ------ -------- ---- - - ---- ----- - ----- ---- --- -- ----- --
FIRE DEPT 529,279 527,180 1,008,007 944,770 1,608,006 1,616,000 1,616,000 890,867 851,444 1,61 6,000 



CITY OF SOUTH BEND 2 014 BUDGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-0 6/30/13 2014 
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101 - 0905-392.00 - 00 HITER - FUND OPER. TRANSFER 0 0 0 2,207,625 2,364,074 3,133,190 3,133,190 2, 349,893 1,566,595 

LEVEL TEXT TEXT AMT 
14BU PS LOIT - 44%" FIRE - ELIMINATE FO.R 2014 BUDGET 

FIRE EXPENDITURES TO BE PAID DIRECTLY FROM FUND 
249 PER SBOA 

------- ----- --- ------ --- -------- ---- --- - - ---- --- ----------- - ------ ------ ---------- --
0 0 0 2, 207 ' 625 2,364,074 3' 133,190 3' 133' 190 2,349,893 1 , 566,595 

----- -- ----- ------------ ---------- -- ----- --- ---- --------- --- ---- - ------- --------- - - - --- --------- ---- ---- ----
FIRE - PS LOIT FUNDED 0 0 0 2,207,625 2,364,074 3,133,190 3 ,133,190 2,349,893 1,566,595 



CITY OF SOUTH BEND 2014 BUDGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101-1008-380.10-99 MISC- REIMBURSEMENTS 242 242 
- ------- -- --

242 242 
--- --- --- ----- -

HUMAN RIGHTS 242 242 



CITY OF SOUTH BEND 2014 BUDGET 

2013 2013 20 1 3 

2008 2009 20 1 0 2011 20 1 2 ORIGINAL AMENDED Y-T-0 6 / 30/13 20 14 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101-1201-380.10-99 MISC. REIMBURSEMENTS 3 99 68 1 272 38 1 300 300 2 , 772 2,736 
------ ------ --------- --- --- --------- --- --- --- ---

99 681 272 38 1 300 300 2, 772 2, 736 

----------- - ------ ------ -- ---------- --------- --- -------- ---- ----- ------- -------- ---- ----- ------- ---------- --
NE I GHBORHOOD CODE ENF. 3 99 681 2 7 2 381 300 300 2, 772 2, 736 



CITY OF SOtiTH BEND 2014 BUDGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

10 1 - 1204 -341.30-01 TOWING & STORAGE 5, 095 3' 965 5,100 31490 1 , 960 6,000 6, 000 495 495 
101 - 1204-341.30-02 SALES 0~ ABANDONED VEHIC. 34,481 37,481 27' 712 17' 116 18,017 30,000 30,000 1,976 1, 976 

------ -- --- ------- ------ --- --- --------- -- - ---- ------ -- --- ------ --- ------------ --- ---- -----
39,576 41,446 32,812 20,606 19,977 36,000 36,000 2,471 2,47 1 

---- -------- ------------ -------- ---- ------------ --- --------- ------- ----- -------- --- - ----- - ---- -- --- ----- -
JUNK VEHICLE 39,576 41,446 32,812 20,606 19,977 36' 000 36' 000 2,47 1 2, 471 



CITY OF SOUTH BEND 2014 BUDGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

101-1205-322.20 - 10 REGISTRATION FEE 0 1,900 3,500 7,300 7' 600 3,000 3,000 2,500 2, 450 

------ ---- -- -- ----- ----- -- ---- ------ ----- ------- ------------ ----------- - --- - ------- -
1,300 3,500 7, 300 7,600 3,000 3,000 2 ,500 2,450 

101-1205-349.09 - 00 DEMOLITION AND BOARDING 325,739 269,339 27,937 17' 751 12' 156 50,000 50,000 30,746 16,436 

------- ---- ----- --- ------ ------ ------------ --------- --- --- --------- ------------ ------------ -- - ---- - - - --
325,739 269,339 27,937 17' 751 12' 156 50,000 50,000 30,746 16,436 

101-1205-352.00 - 00 FORFEITS 203,108 359,235 361' 042 56' 567 219,883 50,000 so' 000 192 , 92 9 187,929 

------- ----- - ------ ------------ ------------ ------- -- --- - ---- ------- ------------ -- ---------- ----- -------
203' 108 359,235 36 1 ,042 56,567 219,883 so, 000 so, 000 192' 929 187,929 

- - -- ----- ---- --- ------------ ----- -- ----- ----- -- - - --- --- --------- ------ ----- - ------- ----- ------------
UNSAFE BUILDING 528,847 630,474 392,479 8 1 , 618 239,639 103' 000 103,000 226,175 206,815 



CITY OF SOUTH BEND 2 014 BUDGET 

ACCOUNT NUMBER ACCOUNT DESCRIPTION 

101-1207-321.06-00 PET LICENSES 

LEVEL 

14BU 

TEXT 
CITY PET LICENSE SALES 

NOT MICROCHIPPED, NOT ALTERED $25 

MICROCHIPPED BUT NOT ALTERED $20 
NOT MICROCHIPPED BUT ALTERED $15 

MICROCHIPPED AND ALTERED $10 

ALL ACCOUNTS MOVED TO FUND 600 

101-1207 - 321 . 06-10 DANGEROUS DOG LICENSE 

LEVEL 

14BU 

LEVEL 

14BU 

LEVEL 
14BU 

LEVEL 

14BU 

LEVEL 
14BU 

TEXT 

DANGEROUS DOG LICENSES 
40 LICENSES X $75 

101-1207-321.06-20 PET IMPOUND RECLAIM FEE 

TEXT 
PET IMPOUND RECLAIM FEE 

CURRENT LICENSE $20 
UNLICENSED $3 0 

SUBSEQUENT PICKUPS $50 

101 - 1 207-321.06-30 PET ADOPTION FEES 

TEXT 

ADOPTION FEES 

DOGS $75 

CATS $60 

10 1 - 1207-321 .06-40 PICK UP FEES 

TEXT 

UNWANTED PET PICKUP 

$2 0 PER ANIMAL 

101 -12 07-321.06-45 PET MICRO CHIPPING 

TEXT 

MICROCHIPPING 

$2 0 EACH ANIMAL 

2008 

ACTUAL 

2009 

ACTUAL 

TEXT AMT 
15,000 

15,000 

TEXT AMT 
3,000 

3,000 

TEXT AMT 

8,000 

8,000 

TEXT AMT 

22,000 

22,000 

TEXT AMT 

3,000 

3,000 

TEXT AMT 

3,000 

2010 

ACTUAL 
2011 
ACTUAL 

2012 

ACTUAL 

2013 

ORIGINAL 

BUDGET 

2013 

AMENDED 
BUDGET 

15,000 

3,000 

6 ,'500 

22,000 

250 

3,000 

2013 

Y-T-D 
ACTUAL 

11,601 

1, 140 

1' 826 

7,181 

1, 965 

1,481 

6/30/13 
ACTUAL 

' 0 

2014 

BUDGET 



CITY OF SOUTH BEND 2014 BUDGET 

2013 2013 201 3 

2008 2009 2010 2011 20 1 2 ORIGINAL AMENDED Y- T -D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRI PTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

3,000 

1 01 -1207 - 32 1 .06 - 50 VETERINARI AN EXPENSES 0 0 0 0 0 0 sao 334 

LEVEL TEXT TEXT AMT 

l4BU VET EXPENSES REIMBURSED BY PET OWNER 1,000 
BILLED WITHOUT MARKUP 

1,000 

1 01-1207-321.06 - 55 PET EUTHANASIA 0 0 0 0 0 0 1,400 1, 549 

LEVEL T EXT TEXT AMT 

l4 BU EUTHANASIA 1,400 

$2 0 PER ANIMAL 
1,400 

1 01-1207 - 321 . 06-60 ANIMAL SURRENDERS 0 0 0 0 0 0 750 2,545 

LEVEL T EXT TEXT AMT 

1 4BU SURRENDER FEES 750 

$10 PER ANIMAL 

750 

1 0 1 - 1 207-321. 06-70 DONATIONS 0 0 0 0 0 0 0 1 , 882 

LEVEL T EXT TEXT AMT 

1 4BU DONATIONS PLACED I N FUND 2 1 7 

----- ------- ---- --- ----- ------ ------ ----- ------- ------- ----- ---- -------- -- ---------- ------- ----
52,400 31,504 

1 0 1 -1207 - 360.00 - 00 MISCELLANEOUS REVENUE 1, 997 2, 484 3 80 410 1, 000 1, 000 70 70 

--- - ------- ----- ------------ ------------ ------------ ------------ ----- -- - - --- ---- -------- ------ ---- --
1, 997 2' 484 3 80 410 1,000 1,000 70 70 

101-1207-367.00 - 00 DONATION PRIVATE SOURCES 13' 922 281 170 208 266 100 1 00 1 6 16 

---- -- --------- - ------------ --- -- --- --- - -------- ---- -- -- ------ -- ----- - ------ -- ---------- --- ------- --
13,922 28 1 170 208 266 100 1 00 16 16 

---- --------- --- ------------ --- ---- - - --- ------------ --- --------- ---- ---- ---- ------------ --- ---- -----
. ANIMAL CONTROL 15,919 2,765 1 73 288 676 1, 100 53,500 31,590 86 

-- --------- - ------ ------ ---- -- ---- -- ------------ --- ------- -- --- -------- - ----- ------- ------ -- --- - ------------ - --------- --
GENERAL FUND 33,930,365 96,281,658 61,449,946 60,911,299 63,585,275 64,269,461 63,932,287 35,558,957 32,330,654 55' 668' 616 

33,930,365 96,281 ,658 61,449,946 60,911,299 63,585,275 64,269,461 63,932,287 35,558,957 32,33 0,654 55,668,616 
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Some Key Initiatives 

2014 Budget 
Today's Agenda 

General Fund Revenue Review 

311 Call Center 

Administration & Finance 

Mayor's Office 

COlT 

EDIT 

Human Rights Commission 

Safety & Risk 

Employee Benefits 

Appendices 
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• Changing the Way We Do Business 

• Key Initiatives: 

- Customer Service 

- Information Technology Strategy 



General Fund Revenue 
2008 to 2014 
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2008 2009 2010 2011 2012 2013 2014 2013-2014 
Fund Name Actual Actual Actual Actual Actual Amended Proposed Percent 

I 

Budget Budget Change 

General Fund 
Property Taxes 14,574,480 79,162,937 38,780,847 38,514,550 39,368,431 39,000,000 37,399,180 -4.10% 
Auto Excixe Tax 2,741,545 2,589,309 2,559,736 2,384,034 2,180,298 1,962,793 1,962,793 0.00% 
Commercial Vehicle Excise Tax 769,327 701,181 707,332 717,956 719,974 720,168 720,000 -0.02% 
Public Safety Charges 542,645 543,063 521,557 305,104 215,000 515,000 472,270 -8.30% 
Liquor Excise Taxes 283,375 282,783 237,040 289,713 283,697 290,000 282,000 -2.76% 
Cigarette Taxes 95,600 90,141 86,074 84,421 73,179 70,818 70,818 0.00% 
Ri\terboat Gaming State Distribution 676,167 674,547 674,547 674,547 599,311 600,000 600,000 0.00% 
PILOT 3,042,755 3, 171 ,195 3,513,495 2,974,460 3,120,225 3,503,778 3,671,204 4.78% 

County EMS Charges 1 ,943,123 . 1,939,325 1,915,738 1,967,804 1,985,298 1,578,277 1,588,824 0.67% 

Interest on ln\testments 1,576,707 129,872 45,027 54,948 98,699 103,000 115,000 11 .65% 
Cable Franchise Fees 694,387 743,091 948,286 854,535 884,207 897,000 952,000 6.13% 
Notre Dame Community Contribution 0 275,000 275,000 275,000 275,000 275,000 330,000 20.00% 
Administrati\te Cost Allocation 1,981,310 1,326,801 1,335,091 2,379,984 2,868,204 3,228,996 3,470,989 7.49% 

311 Call Center Allocation 0 0 0 0 0 320,102 480,077 49.98% 
Morris Performing Arts Center Re\tenue 683,182 663,943 639,799 645,614 770,067 882,000 882,000 0.00% 
Palais Royale Re\tenue 355,549 344,041 237,189 289,287 245,879 309,981 309,981 0.00% 
Energy Conservation Grant 0 250,000 654,372 142,428 0 0 0 0.00% 
COPS Grant 0 158,850 628,352 817,765 1,022,206 0 0 0.00% 
Fire Officer Grant 0 0 0 0 174,657 155,000 155,000 0.00% 
Police Salary/0\tertime Reimbursements 370,645 396,679 296,896 361 ,697 327,781 312,000 289,200 -7.31% 
Unsafe Building Charges . 528,847 630,474 392,479 81 ,618 239,639 103,000 0 -100.00% 
Public Safety LOIT Transfers 0 0 4,998,691 4,976,969 5,476,534 7,101 ,757 0 -100.00% 
EMS NeoNatal Revenue 409,847 411 '767 423,570 353,281 360,731 365,000 365,000 0.00% 
EMS Fund Transfer In 250,000 250,000 500,000 500,000 1,000,000 1,000,000 1,000,000 0.00% 
Other Re\tenue 2,410,874 1,546,659 1,078,828 1,265,584 1,296,258 638,617 552,280 -13.52% 
Total General Fund Revenue 33,930,365 96,281,658 61,449,946 60,911,299 63,585,275 63,932,287 55,668,616 -12.93% 
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Budget Summary: Fund 101-104- 311 Call Center 
2013 2014 

2011 2012 Amended 6/30/13 Proposed Va riance % 
Description Actual Actual Budget Actual Budget 2013-2014 Chg 

~oUTll:&~ 
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~ ... .1., 

Revenue 1865 - - -
Property Taxes - - - 114,913 - - -

Local Income Taxes - - - - - - -

Other Taxes - - - - - - -

Grants/lntergo-.ernmental - - 320,102 - 480,077 159,975 50.0% 
Charges for Services - - - - - - -

Interest Earnings - - - - - - -

Donations - - - - - - -
Other Income - - - - - - -

!Tota l Revenue - - 320,102 114,913 480,077 159,975 50.0% 
Expenditures by Account Type -Salaries & Wages 

I 
- - 191,760 81,768 299,960 108,200 56.4% 

Fringe Benefits - - 77,342 30,895 122,663 45,321 58.6% 
Other Personnel cbsts - - - 53 210 210 -

!Total Personnel - - 269,102 112,716 422,833 153,731 57.1% 

!Supplies l - - 2,500 1,540 23,555 21,055 842.2% 

-Professional Services (31xx) - - 250 - 10,297 10,047 4018.8% 
Comm/Transportation(32xx) - - 2,500 457 4, 100 1,600 64.0% 
Printing & Ad-.ertising (33xx) - - 23,250 200 15,000 (8,250) -35.5% 
Insurance (34xx) - - - - 821 821 -
Utilities (35xx) - - - - - - -

Repairs & Maintenance (36xx) - - - - 1,471 1,471 -

Debt Service - Principal - - - - - - -
Debt Service - Interest & Fees - - - - - - -

Other Services & Charges (39xx) - - 2,500 - 2,000 (500) -20.0% 
Grants & Subsidies - - - - - - -
Transfers Out I - - - - - - -

Other Financing Uses (50xx) - - - - - - -
!Tota l Service & Charges - - 28,500 657 33,689 5,189 18.2% 

I Capita l I - - 20,000 - - (20,000) -100.0% 

!Total Expenditures by Type - - 320,102 114,913 480,077 159,975 50.0% 

I Net Surplus I (deficit) - - - - -



311 Call Center 
Key Performance Indicators (KPI) 

2016 2012 2013 

Mayoral Long Term Actual Estimated 

Measure Goal Type Goal {if available) {if available) 

~ustomer call wait time GG efficiency 30s n/a 47s 

fl\bandoned Call Rate GG ' quality <5% n/a 10% 

fl\ccommodate high call volume GG efficiency so n/a 140,000 

Service Level Quality (client Good-
eedback) GG quality Excellent n/a n/a 

Service level accuracy GG effectiveness TBD n/a n/a 
Calls Answered within 30 
~econds GG effective ness 80% n/a 62% 

so\JTlle~~ 
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2014 

Target 

40s 

<8% 

160,000 

Good 

TBD 

65% 



311 Call Center 
2013 Accomplishments 

• Established of 311 Call Center 

• Developed 311 Knowledgebase 

• Developed 311 functionality of City website 

• Handled over 50,000 calls within first 6 months 

• Initiated development of reporting SLAs (Service Level Agreements) 
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• Managed calls for: Water Works, Street Dept., Sewer Dept., Traffic & Lighting, 
Solid Waste, and Mayor's Office (more planned for remaining 2013) and received 
calls from all City departments 

• Created documentation and processes for efficient and accountable handling of 
citizen concerns and requests 

• Identified and provided training for more effective utilization of technology 

• Identified and quantified areas of legitimate citizen concerns 



311 Call Center 
2014 Goals & Challenges 
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Goals Challenges 
• Convert all appropriate City • Training for users of computer 

departments to 311 software to effectively accomplish 

• Create city-wide awareness of 311 tasks 

• Implement additional Naviline • Underutilization of technology from 

features with department workflows City departments 

• Reduce abandoned call rate • Departmental accountability of 

• Decrease wait time for citizens 
service levels 

Implement survey/feedback from 
• Management of periodic high call • 

citizens on quality and accuracy 
volume 

• Clearly articulate vision of 311 
throughout City 
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Budget Summary: Fund 101-401 -Administration & Finance 
2013 2014 

2011 2012 Amended 6/30/13 Proposed Variance % 
Description Actual Actual Budget Actual Budget 2013-2014 Chg 

Revenue 

oUTHJlp. 
~~ ~ 

~0 ···~ .7. 
!:: ~ 0 
~ PEACF. f 
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Property Taxes 1,420,029 1,544,883 1,877,678 889,151 2,002,534 124,856 6.6% 1865 

Local Income Taxes - - - - - - -
ll 

Other Taxes "' - - - - - - -

Grants/Intergovernmental _, - _, - - - -
Charges for Services - - - - u -· - -
Interest Earnings - - - - - - -

Donations - - - - - - -

Other Income 812 15,991 50 406 80J050 80,000 160000.0% 
!Total Revenue 1,420,841 1,560,874 1,877,728 889,557 2,082,584 204,856 10.9% 
Expenditures by Account Type 

Salaries & Wages 

r~ 
974,674 1,023,679 1,231 ,802 546,157 1,379,335 147,533 12.0% 

Fringe Benefits 274,496 304,535 387,336 174,844 502,952 115,616 29.8% 
Other Personnel costs 11' 152 12,850 16,500 8,075 16,660 160 1.0% 

!Total Personnel 1,260,322 1,341 ,064 1,635,638 729,076 1,898,947 263,309 16.1 % 

!Supplies r 39,760 30,309 
, 

50,301 17,433 31 ,270 (19,031) -37.8% 

Professional Services (31xx) 

~ 
45,046 117,996 103,748 

-
98,657 71,017 (32, 731) -31 .5% 

Comm/Transportation(32xx) 11 ,348 16,596 22,356 12,482 23,350 994 4.4% 
Printing & Advertising (33xx) . 2,214 5,544 4,140 3,070 6,250 2,110 51 .0% 
Insurance (34xx) 5,904 6,840 7,320 3,660 4,387 {2,933) -40.1% 
Utilities (35xx) - - - - - - -
Repairs & Maintenance (36xx) 17,471 17,421 20,656 7,116 20,194 (462) -2.2% 
Debt Service- Principal - 3,663 - 3,000 (663) -18.1% 
Debt Service - Interest & Fees - - 810 - 500 (310) -38.3% 
Other Services & Charges (39xx) I 38,512 18,888 29,096 18,063 1 23,669 {5,427) -18.7% 
Grants & Subsidies ~ - - - - - - -

Transfers Out 1~0 
n -

~ cUn ~ 'l'J_, - - - - -

Other Financing Uses (50xx) 264 6,216 - - - - -

!Total Service & Charges 120,759 189,501 191,789 143,048 152,367 (39,422) -20.6% 

!Capita l II c rTI"'l- " ~ - ~ c:~.;t-' Cl 1:] ~~ - - - - I 

!Total Expenditures by Type 1,420,841 1,560,874 1,877,728 889,557 2,082,584 204,856 10.9% 1 

I Net Surplus I (deficit) - - - - -



Administration & Finance 
Key Performance Indicators (KPI) 

2016 2012 2013 

Mayoral Long Term Actual Estimated 

Measure Goal Type Goal (if available) (if available) 

- GFOA CAFR/Budget Award 2 Quality 1/1 1/0 1/0 

- SBOA audit findings 2 Quality . 0 0 5 

-Fund Cash Report sent by 
15th 2 Efficiency 12 months 12 12 

-City Bond Rating (S&P) 2 Quality AA+ AA AA 

-General Fund reserves% 2 Output >50% 43% 43% 

-General Fund %of Exp 2 Output 96% or less 97% 98% 

-Number of POs issued 2 Output 7900 N/A 7500 

- MBE/WBE Supp Stat of 
Quotes Offered 3 Effectiveness N/A N/A N/A 
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2014 

Target 

1/1 

1 

12 

AA+ 

45% 

96% 

7600 

Set Baseline 



Administration & Finance 
2013 Accomplishments 

• 2011 GFOA CAFR award received 

• 2012 GFOA CAFR award submitted 

• Successful finance internship program (four outstanding 
graduates) 

• Hired new Diversity Compliance Officer to support minority 
and woman owned businesses 

• Hired new City Talent Manager to help in recruiting, retention, 
compensation and succession planning of City employees 

• New monthly financial reports to Council and posted online 

• Assisted in financial management transition at Century Center 

• Completion of new Gateway financial reports for the State 
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Administration & Finance 
2014 Goals & Challenges 

• Prepare city-wide compensation analysis for civil employees 

• Promote increased employee engagement 

• Further leverage technology in delivery of City employee benefits 
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• Implement Purchasing P-card to streamline accounts payable activity and 
earn rebate$ for City General Fund 

• Continue training opportunities for new staff 

• Transfer Business Licensing to DCI 

• Apply for GFOA budget award 

• State Board of Accounts no longer able to provide same level of audit 
assistance 

• Continuing budget challenges in 2015 and beyond due to property tax caps 

• Plan for a possible Enterprise Financial softwar<i in 2015 or later year 





Budget Summary: Fund 101-101- Mayor's Department 
2013 2014 

201 1 2012 Amended 6/30/13 Proposed Variance % 
Description Actual Actual Budget Actual Budget 2013-2014 Chg 

Revenue 

o;,OUTIItt~~ 
oi ~ t <-~ ~ti. 

... ~ 0 
U PEACE ;: 

~ _.< '<' . 
Property Taxes L 633,659 605,864 689,612 310,293 727,605 37,993 5.5% 1865 

Local Income Taxes 

G~, 
- - - - - - -

Other Taxes D - ~ J - ~p 

- 3 - - .,..-• - -

Grants/Intergovernmental R - - - - ~ :::1 'l:[j - -

Charges for Services I n [) .:~ ~- - - - ~ - -c D c 
Interest Earnings - - - -

~ -' - -

Donations 2,438 1,969 4,017 984 - (4,017) -100.0% 
Other Income u 331 11,300 600 35 600 0.0% -

!Total Revenue 636,428 619,133 694,229 311 ,312 728,205 33,976 4 .9% 
Expenditures by Account Type 

Salaries & Wages ~,, 429,740 407,481 431,139 184,566 475,557 44,418 10.3% 
Fringe Benefits 118,271 116,859 141,427 60,100 162,524 21 ,097 14.9% 
Other Personnel costs 17,160 14,423 16,118 8,490 20,943 4,825 29.9% 

!Tota l Personne l 565,171 538,763 588,684 253,156 659,024 70,340 11 .9% 

!Supplies f='l 39,780 25,759 35,167 23,365 19,770 (15,397) -43.8% 

Professional Services (31xx) 
c- - - 2,196 

-
1,134 2,235 39 1.8% ;:; - - ' 

~ 

Comm/Transportation(32xx) P,. 5,163 6,637 5,000 1,251 
~ 

5,000 0.0% -

Printing & Advertising (33xx) 11 ,853 29,514 43,409 21 ,063 
::; 

27,000 (16,409) -37.8% 
= Insurance (34xx) 4,404 5,172 4,848 2,424 1 ' 162 (3,686) -76.0% 

~ ~ 

Utilities (35xx) l:r - ,o - - - - - -

Repairs & Maintenance (36xx) 6,080 8,452 11 ,620 8,607 ~ 11 ,459 (161) -1 .4% , 
1 L 

Debt Service- Principal ~ - - : - - l - - -

Debt Service - Interest & Fees 
'::::J ~ '"i-r-' 

~ 
- I - I I -

J"'\f 
- I - - -

Other Services & Charges (39xx) 1,769 <9 2,388 3, 305 312 f1. 2,555 (750) -22.7% 
D 

<::). - :::! ri - ~ 

Grants & Subsidies - 't -
f,~'--'~~: 

- -
Transfers Out t'~p- ~ 

,..,~r-"'l~ n~ -
~ - - -

Other Financing Uses (50xx) 2,208 2,448 I - - - - -

!Tota l Se rvice & Charges 31 ,477 54,611 70,378 34, 791 49,411 (20,967) -29.8% 

!Ca pital tl B:: r-~ o:,'J ;::: CJ :;;, P ct=J ~ - =:1 
D ~ _'It:'"'!- n :::::> - 'b~. - - -

I Tota l Ex pendi tures by Type 636,428 619,133 694,229 311,312 728,205 33,976 4.9% ] 

I Net Surplus I (defi cit) - - - - -----



Mayor 

Key Performance Indicators 

2016 2012 

Mayoral Long Term Actual 

Measure Goal Type Goal (if available) 

Avg. res. time to letters & 
requests (days) GG Output 5 n/a 

Avg. time to resolve constituent 
issues GG Output 5 n/a 

Increase local, national, and 
~ocial media presence (neutral 
o positive) ED Output 15 n/a 

# of Mayor's Office Outreach 
Events in Community GG Output TBD 

2013 

Estimated 

(if available) 

4.9 

3 

12 

-
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2014 

Target 

5 

5 

15 

----



Mayor 
2013 Accomplishments 
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• . Established new Community Outreach position to improve accessibility 
of the office across the community 

• Supported community events, parades, mayoral appearances and 
educational programming 

• Maintained monthly Mayor's Night in/out program addressing over 115 
constituent issues 

' • Oversaw delivery of report of Mayor's Task Force on Vacant and 
Abandoned Properties 

• Oversaw hiring of key department heads and other Administration posts 

• Guided 311 system through launch and early growth 

• Increased positive national press coverage for City 

• Effectively coordinated and managed public safety emergency situations 



Mayor 
2014 Goals & Challenges 

• Deepen community relationships and external communications with the 
administration and Mayor 

• Track and improve response time on constituent needs and requests coming into 
the office 

• Fill upcoming vacancies in executive posts, boards, and commissions with 
outstanding leaders 

• Drive improvements in employee engagement and morale 

• Increase local and outside media recognition of civic and economic achievements 

• Promote performance-based management throughout City Administration 
beginning with leadership level 

• Establish and sustain a community wide response to group-related gun violence 

• Attract, recruit, and retain high quality personnel and continue to deepen 
professionalism of City work force 
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Fund Name 

COlT Fund 
County Option Income Tax 

Computer Maintenance Allocation 
Interest on lm.estments 
UDAG Principal Income 
Anchor Principal and Interest 
Telephone Reimbursement 
Other Revenue 

Total COlT Fund Revenue 

---- --

COlT Fund Revenue 
2008 to 2014 

2008 2009 2010 2011 2012 
Actual Actual Actual Actual Actual 

6,192,452 8,302,694 7,648,824 7,097,462 8,610,742 
0 0 0 387,168 367,908 

143,484 44,237 50,033 37,973 69,068 
0 0 0 471,576 200,451 

38,958 33,327 129,210 36,458 35,625 
0 0 0 193,175 154,284 

130,092 4,798 0 0 5,887 
6,504,986 8,385,056 7,828,067 8,223,812 9,443,965 
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2013 2014 2013-2014 
Amended Proposed Percent 

Budget Budget Change 

7,846,940 7,925,409 1.00% 
386,328 397,918 3.00% 

80,000 75,000 -6.25% 
268,146 0 -100.00% 

36,458 36,458 0.00% 
115,000 115,000 0.00% 

0 0 0.00% 
8,732,872 8,549,785 -2.10% 



Budget Summary: Fund 404- County Option Income Tax (COlT) 
2013 2014 

2011 2012 Amended 6/30/13 Proposed Variance % 
Description Actual Actual Budget Actual Budget 2013-2014 Chg 

'='oUTll~t~ 
oi ~ c \'~ li. 

... ~ 0 
~ PEACF. }'"' 

-:e. 
Revenue 

Property Taxes - - - _ -_ - - ,. , _ - - 1865 

Local Income Taxes - - - - - - -
Other Taxes 7,097,462 8,610,742 7,846,940 3,923,470 7,925,409 78,469 1.0% 
Grants/lntergo~rnmental - - - - - - -
Charges for Services " - - - - \. - - -
Interest Earnings 37,973 69,195 80,000 31 ,843 75,000 (5,000) -6.3% 
Donations - - - - - - -
Other Income 1,088,377 764,028 805,932 266,490 549,376 (256,556) -31 .8% 

!Total Revenue 8,223,812 9,443,965 8,732,872 4,221,803 8,549,785 (183,087) -2.1% 
Expenditures by Account Type 

Salaries & Wages r ~ -- - " - - - ......_ _ ~ - - -
. fi I n &I ::::~ ii c ~ a ~ Fnnge Bene 1ts c:r ~ ~ ""' - - - c - - - -~ ::1 ~ 

Other Personnel costs i)'t " c - ~ ~ ~ - [] ~ ~ - ~ 1\ 1m 1 _ -. ~ c= _ _ _ 

Total Personnel - - - - - - -

Supplies ! u 5,179 ' 18,683 1,140,918 624,007 1,248,000 107,082 9.4% 

Professional Services (31xx) rf 227,014 74,232 735,742 316,816 976,105 240,363 32.7% 
Comm/Transportation(32xx) 

1
[,~ 692,954 500,064 420,000 217,049 450,000 30,000 7.1% 

Printing & Advertising (33xx) 1,029 2,374 3,000 993 3,000 - 0.0% 
Insurance (34xx) 30,888 24,840 27,948 13,974 6,848 (21, 100) -75.5% 
Utilities (35xx) 1,211,501 1,273,489 1,350,000 737,772 1,475,000 125,000 9.3% 
Repairs & Maintenance (36xx) l 581,472 917,877 1,055,621 768,110 1,246,969 191,348 18.1% 
Debt Service- Principal 1 1,592,673 2,265,108 1,719,856 1,053,548 1,792,112 72,256 4.2% 
DebtService-lnterest&Fees 399,840 1,000 458,312 224,717 418,933 (39,379) -8.6% 
OtherServices&Charges(39xx) 301,486 169,087 147,877 145,739 302,181 154,304 104.3% 
Grants & Subsidies rJ 290,000 342,386 389,197 132,568 316, 116 (73,081) -18.8% 
Transfers Out 240,000 481 ,992 - - - - -
Other Financing Uses (50xx) - 470,976 676,882 676,882 723,176 46,294 6.8% 
Total Service & Charges 5,568,857 6,523,425 6,984,435 4,288,168 7,710,440 726,005 10.4% 

Capital f. 568,436 1,782,301 1,133,562 238,335 297,500 (836,062) -73.8% 

lTotal Expenditures by Type 6,142,472 8,324,409 9,258,915 5,150,510 9,255,940 (2,975) 0.0% 

Net Surplus I (deficit) 2,081,340 1,119,556 (526,043) (928, 707) (706, 155) 
Beginning Cash Balance 12,126,103 14,207,443 15,327,002 15,327,002 14,800,959 
Balance Sheet Adjustments - 3 - - -
Ending Cash Balance 14,207,443 15,327,002 14,800,959 14,398,295 14,094,804 
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2016 2012 2013 
Mayoral Long Term Actual Estimated 2014 

Measure Goal Type Goal (if available) (if available) Target 

eb Site Visits GG Output 660,000 676,000 660,000 660,000 

Helpdesk Tickets GG Output 5,000 3,000 4,800 3,600 

ails to IT Main Line GG Output 12,000 18,000 12,000 13,200 

ails to After Hour Emerg Line 
hat require action GG Output 12 8 0 12 

,ystem Avail- Incidents GG Quality 12 8 0 12 

ystem Avail- Downtime 
minutes_) _ I GG I Effectiveness I 84 I 117 I 84 I 100 

ystem Avail- Downtime 
!(Percentage) GG Effectiveness 99.9 99.99 99.9 99.9 

rain H rs Received-IT staff GG Output 30 300 400 400 

rain Hrs Provided GG Output 30 300 400 400 

%of Time SLAs met GG Output TBD n/a n/a n/a 



COlT Fund 
2013 Accomplishments 

• Monthly distributions from St. Joseph County are on 
schedule 

• $2.5 million in IT costs budgeted in 2013 

• Strong cash reserves important to bond rating agencies 

• Fund used for expenditures formerly· paid by the General 
Fund {i.e. street light electricity, police/fire gasoline} 

• $676,882 in funding provided for the curb and sidewalk 
program 
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COlT Fund 
2014 Goals & Challenges 

• Deficit spending of $706,155 in the 2014 budget 

• Continuing pressure in 2015 to absorb costs formerly paid 
by the General Fund 

• Difficult to predict COlT revenue estimate in advance
DLGF will provide the 2014 certification in September, 2013. 

• $723,176 in funding for the curb & sidewalk program 
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Fund Name 

EDIT Fund 
Economic Development Income Tax 
Leighton Common Area Fees 
Interest on Investments 
TJXJob Target Penalty Fee 
Family Dollar Land Sale 
Other Revenue 
Total EDIT Fund Revenue 

EDIT Fund Revenue 
2008 to 2014 

2008 2009 2010 2011 2012 
Actual Actual Actual ~ctual Actual 

3,997,997 3,843,912 9,090,415 7,300,866 9,068,785 
300,000 150,000 150,000 150,000 150,000 

32,231 9,600 18,952 22,135 45,531 
0 0 0 0 354,660 

0 0 0 475,565 54,500 
0 56,500 70,821 0 0 

4,330,228 4,060,012 9,330,188 7,948,566 9,673,476 
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2013 2014 2013-2014 
Amended Proposed Percent 

Budget Budget Change 

I 

8,177,352 8,259,126 1.00% I 
I 

150,000 150,000 0.00% ! 

50,000 45,000 -10.00% 
354,660 354,660 0.00% 

0 0 0.00% 
0 0 0.00% 

8,732,012 8,808,786 0.88% 



Budget Summary: Fund 408- Economic Development Income Tax (EDIT) 
2013 2014 

2011 2012 Amended 6/30/13 Proposed Variance % 
Description Actual Actual Budget Actual Budget 2013-2014 Chg 

Revenue 

souTa~~~ 
oi ~ 
t '"~ ~ 
... ·~ c 
U P&AO: 5: 
~ ~ ~ ~ .A . 

Property Taxes - - - - - - - 1865 

Local Income Taxes 7,300,866 9,068,785 8,177,352 4,088,676 8,259,126 81,774 1.0% 

Other Taxes - - - - - - -

Grants/Intergovernmental c - - - - - - -

Charges for Seruices 150,000 150,000 150,000 - 150,000 - 0.0% 
Interest Earnings 22,135 45,531 50,000 21,182 45,000 (5,000) -10.0% 
Donations - - - - - - -

Other Income 475,566 409,160 354,660 424,625 354,660 - 0.0% 

!Total Revenue 7,948,567 9,673,476 8,732,012 4,534,483 8,808,786 76,774 0.9% 

Expenditures by Account Type -
Salaries & Wages [~"'" I -Ci "' 

~~ 

- [] - ~ '!:. - - 11~- - - -
Fringe Benefits "" ;::~~ ~--,: ~ ~ - -= ::I =-- 'F~~ -. - -

Other Personnel costs 1::1 Cl ~ ~ CCI - !J C: 

~ ~ "" ~"" -~ <:::: c:P~ o"- '""c:LJ, ~ :;J - ~- - - -

Total Personnel - - - - - - -

Supplies ~~~ [J I;J:- >.;j~ ,7..J~ ~CI ;::::;!:- .! '"b - c::::;) - - -

Professional Seruices (31xx) 
,-.--

163,532 214,192 252,590 - 20,685 52,773 (199,817) -79.1°/o " 

Comm/Transportation(32xx) - - - - I - - -. 
Printing & Advertising (33xx) 7,384 25,000 3,458 25,000 0.0% - -

~ 
Insurance (34xx) 936 756 816 408 I - (816) -100.0% 
Utilities (35xx) - .!1 u - - - - - -

Repairs & Maintenance (36xx) - - 700,628 293,705 200,705 (499,923) -71.4% 
Debt Seruice- Principal 1,485,000 1,715,000 1,610,000 795,000 1,683,000 73,000 4.5% 
Debt Seruice - Interest & Fees 419,043 186,453 303,539 159,551 242,783 (60,756) -20.0% 
Other Seruices & Charges (39xx) .r 455 420,147 1,056,716 147,515 (1 ,056,716) -100.0% L -
Grants & Subsidies 403,722 686,741 562,100 205,626 637,000 74,900 13.3% 
Transfers Out 

I 
4,804,259 4,767,146 4,417,519 2,208,760 5,967,525 1,550,006 35.1% 

Other Financing Uses (50xx) - - - - - - -
Total Service & Charges 7,276,947 7,997,819 8,928,908 3,834,708 8,808,786 (120, 122) -1 .3% 

Capita l r 1,197,532 i 71 ,508 l..,_' 4,471 .;;r-rt - ..J L,_,'1]1 - (4,471) -100.0% [ 

!Total Expenditures by Type 8,474,479 8,069,327 8,933,379 3,834,708 8,808,786 (124,593) -1.4% 

Net Surplus I (deficit) (525,912) 1 ,604,149 (201,367) 699,775 -
Beginning Cash Balance I 8,906,173 8,380,261 9,984,321 9,984,321 9,782,954 
Balance Sheet Adjustments I -- (89) - 90 -
Ending Cash Balance 8,380,261 9,984,321 9,782,954 10,684,186 9,782,954 



EDIT .Fund 

Key Performance Indicators (KPI) 
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2016 2012 2013 

Mayoral Long Term Actual Estimated 2014 

Measure Goal Type Goal (if available) (if available) Target 

Maintain Cash Reserves GG Output $4,404,393 $9,984,411 $9,782,954 $9,782,954 

Interest Earned GG Output $50,000 $45,531 $50,000 $45,000 

Cash Reserves% of Exp GG Output >50% 124% 111% 111% 

Debt Service Paid/% Paid On 
Time GG Output/Effect. 4/100% 4/100% 4/100% 4/100% 



EDIT Fund 
2013 Accomp-lishments 

• Monthly distributions from St. Joseph County are on 
schedule 

• $1.7 million used for DCI Administration and $2.7 million for 
the Street Department 

• Strong cash reserves important to bond rating agencies 

• $1.0 million used for vacant and abandoned building (to 
Loss Recovery fund for 2014} 
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EDIT Fund 

2014 Goals & Challenges 

• The 2014 budget is balanced, revenue = expenditures 

• Difficult to predict EDIT revenue estimate in advance
DLGF will provide the 2014 certification in September, 2013. 

• 2014 budget transfers $2.3 million to the Building Services 
Fund for code and animal control operations (formerly 
General Fund} 
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Budget Summary: Fund 101-1008- Human Rights '=>o\JTII~t~ 
0~ 

2013 2014 ~ I' ~ 
f: ~ 1i 2011 2012 Amended 6/30/13 Proposed Variance % u 0 

Description I Actual Actual Budget Actual Budget 2013-2014 Chg ~ PUO: f 
'<' - .A 

Revenue . 
Property Taxes I~ 254,956 275,176 346,237 152,367 368,194 21,957 6.3% 1865 

Local Income Taxes 

Other Taxes 
Grants/Intergovernmental 
Charges for Services 
Interest Earnings 
Donations 
Other Income I - 242 

Total Revenue 254,956 275,176 346,237 152,609 I 368,1941 21,957 6.3% 

Expenditures by Account Type 
-

Salaries & Wages I 170,045 174,699 192,537 89,6541 202,9261 10,389 5.4% 

Fringe Benefits - 52,735 57,215 64,297 31 ,272 70,258 5,961 9.3% 

Other Personnel costs 

Total Personnel 222,780 231,914 256,834 120,926 273,184 16,350 6.4% 

Supplies I r 4,099 .., 3,523 Ll:: 3,861 11 1,537 2,394 (1 ,467) -38.0% 

Professional Services (31xx) ~ 
- - :-

- - 1,608 :::J r..> 804 306 (1 ,302) -81 .0% 
~!] 

Comm/Transportation(32xx) I 7,657 8,157 7,992 818 7,992 - 0.0% 
I -

Printing & Advertising (33xx) 
Insurance (34xx) I c c 3,924 4,404 4,524 !:::= 2,262 1,124 (3,400) -75.2% 

""' ' Utilities (35xx) 3,578 3,077 5,106 5,106 0.0% 

Repairs & Maintenance (36xx) 12,572 13,527 17,012 l 5,083 17,598 586 3.4% ~ ~ Debt Service- Principal [!; : 45,000 20,879 ~ 45,000 - 0.0% 

Debt Service- Interest & Fees 
'" I. 7 ,, 3oo I ~ ..... 

1,3oo I Other Services & Charges (39xx) 
~-

322 Q 9,470 1,300 ~ 0.0% 

Grants & Subsidies 
Transfers Out 
Other Financing Uses (50xx) L 24 
Total Service & Charges 28,077 39,739 82,542 30,146 78,426 (4,116) -5.0% 

Capital f..=Ei g·~~~ -- ""~ "5·; ·1!:. ~c; 3,000 :0: t~ -, - 14,190 11 '190 373.0% 

Total Expenditures by Type 254,956 275,176 346,237 152,609 368,194 21,957 6.3% 

Net Surplus I (deficit) 



Budget Summary: Fund 258- Human Rights Federal Grant 
2013 2014 

2011 2012 Amended 6/30/13 Proposed Variance % 
Description Actual Actual Budget Actual Budget 2013-2014 Chg 

so\JT.fl/1~ 
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Revenue . 
Property Taxes ~ ~ - ~ - ~ Cl u:_;;;-- l.!: ,:} - I! <=I ..., _ - -

ll 'b n \'!: ~ 
Local Income Taxes n _c:o - D - - ,, _, _ _ " ~ ~ ~ 

OtherTaxes - - - - - - -
Grants/lntergo~rnmental 137,710 163,260 199,000 30,450 187,000 (12,000) -6.0% 
Charges for Services - - - - - - -

1865 

Interest Earnings 1,404 2,279 2,100 "" 1,008 2,000 (100) -4.8% 
. ~~ ~ Donations - - - - ll - - -

Other Income 15,139 19,409 36,150 13,550 21 ,700 (14,450) -40.0% 
!Total Revenue 154,253 184,948 237,250 45,008 210,700 (26,550) -11.2% 
Expenditures by Account Type 

Salaries & Wages rr 74,182 - 75,810 - 80,041 ~ 40,575 I 84,868 4,827 6.0% 
Fringe Benefits ' 21 ,635 23,407 c 25,473 ~ 12,861 1 28,033 2,560 10.0% 
Other Personnel costs ~ - ~ - - - - - -
Total Personnel 95,817 99,217 105,514 53,436 112,901 7,387 7.0% 

Supplies L.. 2,386 -f' 2,288 1 4,668 - 1,111 - 4,550 (118) -2.5% 

,....-- ~ - -
Professional Services (31xx) 21 ,000 26,146 42,039 ~ 14,195 ~ 40,500 (1,539) -3.7% 
Comm/Transportation(32xx) ~ ", 12,527 8,392 19,750 4,918 19,750 - 0.0% 
Printing & Advertising (33xx) 10,788 9,605 28,000 10,743 28,000 - 0.0% 
Insurance (34xx) 12 - - - - - -
Utilities (35xx) ' - - - 1:1 - "' ";;1 - -

Repairs & Maintenance (36xx) _ ~ n a - 11 - ,, ::~~"1 - 1 "'::::~ - - -
. . . '-' [I L....l" r:::::J C:::c::::::l [I ~~~ ~p ci=l 

Debt Sel"\llce - Pnnc1pal !"1 - 1 ~ - r:::f" ., ..:: I) ~ - .~= ~. =' - -
Debt Service - Interest & Fees 1 = - - _ _ _ _ _ _ 

-'\ 
OtherServices _&_Charges(39xx) ~. 11 ,013 

1

, 21 ,171 ~ 27,459 2,217 J 16,800 (10,659) -38.8% 
Grants & Subsidies 1 ~ - - • - - - - -

~
c ' (._ '~ - ~ .- UD- -, U -.I Transfers Out - ~ [} ~ ~ - Ul::.~ -<=J Ill"' - " "' - -

Other Financing Uses (50xx) 2,640 ! - - - - - -

Total Service & Charges 57,980 65,314 117,248 32,073 105,050 (12,198) -10.4% 

Capita l b:!J_"-< 750 ..., 1,729 :l-' 1,500 :;'!==" ~ - ;:i 1,500 - 0.0% 

!Total Expenditures by Type 156,933 168,548 228,930 86,620 224,001 (4,929) -2.2% 

Net Surplus I (deficit) (2,680) 16,400 8,320 (41,612) (13,301) 
Beginning Cash Balance r 472,443 469,763 486,163 486,163 494,483 
Balance Sheet Adjustments ~ - - - - -
Ending Cash Balance 469,763 486,163 494,483 444,551 481,182 



Human Rights 
Key Performance Indicators (KPI) 

Measure 

umber of cases investigated. 

umber of housing trainings 

umber of trainings performed 

umber of inauiries handled 

umber of orobable causes 

umber of no causes 

umber of City & Co inquiries 
and led 

I 

I 

I 

Mayoral 

Goal 

BE. GG 

BE. GG 

BE, GG 

BE, GG 

BE, GG 

BE, GG 

BE. GG 

outout I 

I outout I 

outout I 

effectiveness I 

quality, 

I 
outcome 

quality, 
outcome 

I effectiveness I 

2016 

Long Term 

Goal 

100 

6 

6 

100 

10 

86 

1200 

I 

I 

I 

I 

I 

I 

2012 2013 

Actual Estimated 

if available) (if availabl 

106 104 

8 I 8 

6 I 8 

107 I 100 

8 10 

77 80 

1007 I 1000 
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2014 

I 104 

I 8 

I 8 

I 100 

I 10 

80 

I 1000 



Human Rights Commission 
101 Financial Request: 2013 & 2014 
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• 2013: $346,237 

• 2014: $368,194 

• Difference $21,957 

Reasons for the increase: 

- 2% Pay increase for staff 

- Part-time person for 60 hours, part-time person for 40 
hours, or part-time person 20 hours. 

- Higher health insurance and PERF retirement rates. 



Human Rights Commission 
258 Financial Request: 2013 & 2014 

• 2013: $228,930 

• 2014: $224,001 

• Difference $4,929 

- We are asking for less money due to a HUD Grant and 
cutting cost due to less actual income from the Federal 
Budgets for cases investigated. 
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Human Rights 
2013 Accomplishments 
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• Hosted the annual Human Rights Fair Housing Training and Awards and Scholarships 
totaling 3,500. 

• Did Diversity Training for new Police Officers on three separate occasions in South Bend. 

• Set up an informational booth at the annual Policeman's Night Out in Howard Park. 

• Performed a training at the Martin Lither King celebration concerning the Human Rights 
Commission. 

• Set up a meeting with Penny Hughes, Deb Block, Mayor Dave Wood, Dace Thomas, 
Mike Compton, Laura Wagley, and Lou Ann Hazen to discuss bringing Mishawaka on 
board as far as the Commission investigating their discrimination cases. 

• Successfully placed a fair housing ad on all local movie screens in the area. 

• Met contractual obligations for EEOC and HUD. 

• Partnered with the Latino radio station, the South Bend Tribune, WUBS and soon with 
WUBU in an effort to get the word out about the Human Rights Commission. 

• Continued to utilize a HUD partnership grant to educate and reach out toward St. 
Joseph County. 
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• Keep contractual relationships with the Equal Employment Opportunity Commission and with 
the US Department of Housing and Urban Development by reaching out case production 
numbers prior to the end of the contractual period. 

• Establish a policy where all cases filed with the Commission must be completed within 180 
days or less with an exception for those cases that require legal intervention. Those cases 
must be completed within 360 days. 

• Continue to work with the City of Mishawaka and the County to insure that all of the citizens 
of Saint Joseph County are insured of equal opportunity. 

• Get the Commission compensated for investigating the additional cases from those areas. 

• Through education and outreach make a staid effort to assist and insure Respondents work 
with the commission. 

• The Commission will also make complainants more aware of how the Commission works and 
why it works the way it does, creating a better process. 

• Challenge Staff as well as the Commissioners to find better venues to train, investigate, 
conciliate, mediate, and resolve issues in an efficient manner. 

• Find ways to reward innovation and new ideas non-monetarily as well as monetarily. 
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Budget Summary: Fund 226- Safety & Risk 
2013 2014 

2011 2012 Amended 6/30/13 Proposed Variance % 

Description Actual Actual Budget . Actual Budget 2013-2014 Chg 
Revenue 
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Other Taxes - - c a - - -
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Grants/lntergo~.ernmental - - - - - - -
Charges for Services 3,005,286 2,922,356 2,988,576 1,494,288 2,859,690 (128,886) -4.3% 
Interest Earnings 11,068 23,376 26,000 11 ,646 22,000 (4,000) -15.4% 
Donations - - - - - - -

Other Income 62,294 21 ,795 18,500 295 17,000 (1 ,500) -8.1% 

!Total Revenue 3,078,648 2,967,527 3,033,076 1,506,229 2,898,690 (134,386) -4.4% 

Expenditures by Account Type -
Salaries & Wages r 117,061 121,239 126,974 59,059 132,903 5,929 4.7% 
Fringe Benefits 940 1,080 1,320 505 1,320 - 0.0% 
Other Personnel costs 36,138 37,437 50,806 20,379 56,684 5,878 11 .6% 
Total Personnel 154,139 159,756 179,100 79,943 190,907 11,807 6.6% 

Supplies i 11 ,678 23,544 22,356 7,270 21 ,143 (1 ,213) -5.4% 

Professional Services (31xx) 
.---

158,369 
-

63,881 307,428 183,339 238,791 (68,637) -22.3% 
Comm/Transportation(32xx) 6,271 1,913 6,400 1,865 4,000 (2,400) -37.5% 
Printing & Ad~.ertising (33xx) - - - - - - -

Insurance (34xx) 1, 170,100 1,196,605 1,318,193 343,753 1,367,800 49,607 3.8% 
Utilities (35xx) - - - - - - --
Repairs & Maintenance (36xx) n n 1,670 2,349 5,368 1,217 ul.l 4,103 (1 ,265) -23.6% 
Debt Service- Principal r - - - - - - -

Debt Service- Interest & Fees 
I 

- - - - - - -

Other Services & Charges (39xx) 663,631 578,987 1,052,382 410,190 1,061,946 9,564 0.9% 
Grants & Subsidies (j - - - - } - - -

Transfers Out I 
u ~ ..... ~~ ~I - - _, - - -

Other Financing Uses (50xx) 136,466 146,436 - - - - -
Total Service & Charges 2,136,507 1,990,171 2,689,771 940,364 2,676,640 (13,131) -0.5% 

Capita l I ~ 

- ? - 24,700 853 10,000 (14,700) -59.5% I -~ ~ I 

!Total Expenditures by Type 2,302,324 2,173,471 2,915,927 1,028,430 2,898,690 (17,237) -0.6% 

Net Surplus I (deficit) 776,324 794,056 117,149 477,799 -
Beginning Cash Balance I 3,675,068 4,451,392 5,245,484 5,245,484 5,362,633 
Balance Sheet Adjustments - 36 - (73) -
Ending Cash Balance 4,451 ,392 5,245,484 5,362,633 5,723,210 5,362,633 



Safety & Risk Management 
Key Performance Indicators (KPI) 

2016 2012 2013 

Mayoral Long Term Actual Estimated 

Measure Goal Type Goal (if available) (if available) 

Amount spent on injuries GG Outcome $300,000 $426,928 $215,000 

Number of recordable 
accidents GG Outcome 40 115 so 

Amount of loss time due to 
mjuries GG Efficiency 20 days 88 days 60 days 

~afety Culture GG Effectiveness 98% 63% 90% 
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2014 

Target 

$350,000 

60 

20 days 

95% 



Safety & Risk Management 
2013 Accomp.lishments 
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• The work related injuries have dropped by 39% over 2012 

• Vehicle crashes have been reduced by 37% over crashes in 2012 

• Safety training for Public works and Parks employees has increased from 
18 hours to an average of 28 hour per employee 

• Incident review committees have been established and operational in 
60% of the city departments with 20% more in start up phase of the 
program 

• The department of Safety and Risk is still working with other 
departments to develop a program for safety features identification on 
new equipment specifications 

. 



Safety & Risk Management 
2014 Goals & Chal lenges 

• Reduction of work related injuries by 10% over 2013 injuries 

• Reduction of work related injury cost by 10% over 2013 cost 
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• Increase the proactive programs for workers safety, workers 
compensation and training to no less than 30 hours a year per employee 

• Move at lease 40% of the safety training programs to online and website 
access 

• Develop a discount program for all work related charges that will be 
equal with all area medical providers 

• Centralized all programs (audit, reporting, training tracking and 
informational) to the same electronic portal 
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Budget Summary: Fund 711- Health Insurance Fund ~~ouralt.c-. 
0 ......,~ 

2013 2014 t ,,~ ... 
2011 2012 Amended 6/30/13 Proposed Variance % 8' ~ 6 

Description I Actual Actual Budget Actual Budget 2013-2014 Chg '? .J 
Revenue • 

Property Taxes ~ = = ~ ..,.._,r;:: - ··="'--:_-~-- · ·~ · - · 1865 

Local Income Taxes 

Other Taxes 
Grants/lntergo~.ernmental 

Charges for Services 11,247,932 10,855,113 11,937,800 6,002,3341 13,385,150 I 1,447,350 12.1% 
Interest Earnings 27,732 42,730 40,600 16,201 32,000 (8,600) -21 .2% 
Donations 
Otherlncome ~ 177,461 210,500 210,498 1,300 (209,200) -99.4% 

Total Revenue 11,215,664 11,075,304 12,188,900 6,229,033 13,418,450 1,229,550 10.1% 
Expenditures by Account Type 

Salaries & Wages r .... '11 - D :;;__],1 c;o.!_ln ~~ ll"c::>J ~~~~ -lrr;. -J ,- : 4,000 I 4,000 
Fringe Benefits 
Other Personnel costs I( r:::v [J .;;:~IJ: ~ :e~ ::::~~"" <;; ~~! - ~ -0 -D -I : 326 326 

Total Personnel -1 4,326 4,326 

Supplies I r::;: 22,853 20,460 24,444 4,409 17,875 (6,569) -26.9% 

Professional Services (31xx) I 162,433 229,410 481,085 286,731 751 ,262 270,177 56.2% 
Comm/Transportation(32xx) I 3,217 1,367 4,000 316 4,300 300 7.5% 
Printing & Advertising (33xx) 
Insurance (34xx) 11,193,569 12,067,486 12,837,300 6,019,5931 13,701,200 I 863,900 6.7% 
Utilities (35xx) 
Repairs & Maintenance (36xx) 
Debt Service- Principal 
Debt Service- Interest & Fees 
Other Services & Charges (39xx) •C>':, 1,493 ~ 1,255 ~ 2,000 7 5461 !:J 

1 4,500 I 2,500 125.0% 
Grants & Subsidies 
Transfers Out 
Other Financing Uses (50xx) 188,964 180,756 
Tota i Service&Charges 11,549,676 12,480,274 13,324,385 6,307,1861 14,461 ,2621 1,136,877 8.5% 

Capital 

Total Expenditures by Type 11,572,529 12,500,734 13,348,829 6,311,595 14,483,463 1,134,634 8.5% 

NetSurplus/(deficit) (296,865) (1,425,430) (1,159,929) (82,562)1 (1,065,013) 
Beginning Cash Balance I 9,150,486 8,853,621 7,428,191 7,428,191 6,268,262 
Balance Sheet Adjustments 
Ending Cash Balance 8,853,621 7,428,191 6,268,262 7,345,629 I 5,203,249 



Health Insurance 

Key Performance Indicators (KPI) 
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2016 2012 2013 

Mayoral Long Term Actual Estimated 2014 

Measure Goal Type Goal (if available) (if available) Target 

~mployee Participation in 
Wellness Program GG Effectiveness 100% 90% 95% 98% 

'""unch-n-Learn Seminar 
~ttendance GG Effectiveness 1000 876 800 900 

Dental/Vision participants GG Quality 1000 807 781 900 



• 

• 
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0 • Health Insurance Fund 
2013 Accomplishments 
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• 1865 

Re-lmplemented use of Insurance Committee to review coverages, costs 
and future planning with representatives from Council, City Bargaining 
units and City Administration 

Provided employee and supervisor training in areas of employee 
benefits including FMLA, PERF, flex and other related benefits 

Introduced of the Well ness Portal to track well ness credits to fulfill 

quarterly requirements of participation. Portal includes educational 

material and courses 

. 

• Increased participation in the Smoking Cessation Program due to 

increased employee awareness through City website communication 

• Introduced the .. Healthy City .. newsletter 



Health Insurance Fund 
2014 Goals & Challenges 
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• 1865 
. 

• Provide new Health Reimbursement Account {HRA) employee health 
insurance plan option in addition to PPO to help employees better 
manage health insurance costs 

• Reduce employee health claims due to emphasis placed on well ness. 
• Decrease manual input of employee benefit maintenance through 

integration with outside provider networks. 
• Complete integration of HR system to Naviline to eliminate using 2 

systems to set-up employee benefits. 
• Conduct eligibility audit of employee medical coverage elections to 

ensure spouses/dependents are eligible for a potential savings in 
healthcare costs. 

• Continued employee and supervisor training in areas of employee 
benefits including FMLA, PERF, flex and other related benefits. 
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Human Resources 
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Key Performance Indicators 
2016 2012 2013 

Mayoral Long Term Actual Estimated 2014 
Measure Goal Type Goal (if available) (if available) Target 

Unemployment claims- total 
iled GG Output 70 80 80 75 

Unemployment claims-
~pproved GG Effective ness 45 60 70 70 

No. of Dept Training Sessions 
Unemployment Comp GG Output 2 0 1 2 

Percent of Unemployment 
~omp claims approved GG Effectiveness 64 75 88 93 

Pty-Wide Turnover{%} {12 
Month Rolling Avg- FT Only) GG Effective ness 7% 6.3% 6% 7% 

Minority% of City workforce GG Effective ness 20% 15.2% - 15.6% 17% 
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Purchasing 
2013 Accomplishments 

• Coordinated activities on numerous bids including contracts on Chemicals, 
Janitorial Supplies, and WaterWorks Billing. 

• Coordinated all activities to support the Diversity Purchasing ordinance. 
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• Reduced bid requirement barriers to allow more M/WBEs to submit bids . 
on Janitorial Supplies resulting in three awards to W/MBE. 

• Proactively pursued M/WBEs to submit bids on Solid Waste Hauling 
resulting in an award to a M/WBE. 

• Monitored and approved all Purchase Requisitions and Purchase Orders (5,100 
POs for 2013) 

• Accomplished the preliminary investigation to assess two process improvement 
activities in 2014 

• Copy Management Programs {Potential annual savings of $100,0000) 
• Purchasing cards Utilization (Potential annual income of $80,000) 



Purchasing 
2014 Goals & Challenges 

Goals 
• Maintain and build City Departmental relations with Purchasing to 

maintain and build central bidding opportunities. 
• Identify and implement best practice/process improvement 

opportunities with contracting and supply chain functions. 
o Document Management Assessment {Savings approx. 

$100,000/yea r) 
o Implementation of Purchasing Cards {Income of approx. 

$80,000/yea r) 
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• Support the Diversity Ordinance and the activities of the DUB to increase 
bidding opportunities for M/WBE. 

• Identify and utilize QPA organizations that have approved bidding 
practices. 

Challenges 
• Improving the culture of stewarding City assets and maximizing the 

purchasing synergies between departments. 
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Total Information Technology Costs 

Personnel 
Supplies 
Maintenance 
Professional Svcs 
Other Services 
Capital 

6,000,000 

5,000,000 

4,000,000 

3,000,000 

2,000,000 

1,000,000 

2013 2014 
2011 2012 Amended 6/30/13 Proposed 

Actual Actual Budget Actual Budget 
862,325 950,462 1,032,633 471,490 1,298,187 
78,265 144,029 67,650 117,777 226,350 

805,005 830,794 1,309,353 509,935 1 ,486,152 
38,491 10,218 121,823 2,543 368,000 
95,000 674,878 727,524 327,804 776,093 

918,826 726,487 1 I 767,345 595,686 866,509 
Total $ 2, 797,913 $ 3,336,868 $ 5,026,328 $ 2,025,235 $ 5,021,291 

2011 
Actual 

2012 
Actual 

2013 6/30/13 
Amended Actual 

Budget 

2014 
Proposed 

Budget 

• Capital 

• Other Services 

• Professional Svcs 

• Maintenance 

• Supplies 

• Personnel 
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City of South Bend, Indiana 
2014 General Fund Budget Departmental Summary 

Department Name I Ma~or's Office I Fund Number I 101-0101 I 
Department Description & Purpose Leading the community to become a model city through formulating policy, directing operations, and responding to customer 

concerns. The Mayor is the elected chief executive officer of the city. 

2013 2014 

I 
2011 2012 Amended 6/30/13 Proposed Variance % 

Description Actual Actual Budget Actual Budget 2013-2014 Chg 
Revenue 

Property Taxes 633,659 605,864 689,612 310,293 727,605 37,993 5.5% 
Local Income Taxes - - - - -
Other Taxes - - - - - -
Grants/Intergovernmental - - - - - -
Charges for Services - - - - - - -
Interest Earnings - - - - - -
Bond Proceeds - - - - - - -
Donations 2,438 1,969 4,017 984 - (4,017) -100.0% 
Other Income 331 11,300 600 35 600 - 0.0% 
Transfers In - - - - - - -

Total Revenue 636,428 619,133 694,229 311,312 728,205 33,976 4.9% 
Expenditures by Cost Center 

Mayor's Office 636,428 619,133 694,229 31 1,313 728,205 33,976 4.9% 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - -
- - - - - - -

Total Cost Center Expenditures 636,428 619,1 33 694,229 311,313 728,205 33,976 4.9% 
Expenditures by Account Type 

I Salaries & Wages 429,740 407,481 431,139 184,566 475,557 44,418 10.3% 
Fringe Benefits 118,271 116,859 141,427 60,100 162,524 21,097 14.9% 
Other Personnel costs 17,160 14,423 16,118 8,490 20,943 4,825 29.9% 
Total Personnel 565,171 538,763 588,684 253,156 659,024 70,340 11 .9% 

Supplies 39,780 25,759 35,167 23,365 19,770 (15,397) -43.8% 

Professional Services (31 xx) .----- - 2,196 1,134 2,235 39 1.8% 
Comm/Transportation(32xx) 5,163 6,637 5,000 1,251 5,000 - 0.0% 
Printing & Advertising (33xx) 11 ,853 29,514 43,409 21,063 27,000 (16,409) -37.8% 
Insurance (34xx) 4,404 5,172 4,848 2,424 1,162 (3,686) -76.0% 
Utilities (35xx) - - - - -
Repai rs & Maintenance (36xx) 6,080 8,452 11 ,620 8,607 11,459 (161) -1 .4% 
Debt Service- Principal - - - - - - -
Debt Service- Interest & Fees - - - - - - -
Other Services & Charges (39xx) 1,769 2,388 3,305 312 2,555 (750) -22.7% 
Grants & Subsidies - - - - - -
Payment In Lieu of Taxes - - - - - -
Transfers Out - - - - - -
Other Financin~ Uses (50xx) 2,208 2,448 - - - - -

LTotal Service & Charges 31,477 54,611 70,378 34,791 49,411 (20,967) -29.8% 

I Capital I - - - - - - -

Total Expenditures by Type 636,428 619,133 694,229 311,312 728,205 33,976 4.9% 

I Net Surplus I (deficit) - - - - -

Staffing (FTE's) 2011 2012 2013 6/30/13 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

r 
Non-Bargaining 7.00 7.00 7.00 7.00 7.00 -
Bargaining - - - - - -
Part-Time /Seasonal/Temporary 0.50 0.50 0.69 0.69 0.50 (0.19) 

I Total FTE's 7.50 7.50 7.69 7.69 7.50 (0 .19)1 

Explain Significant Revenue, Expenditure and Staffing Changes Below: 
Health insurance and pension cost increases of 12% for 2014. Budgeted salaries increased by 2% with additional adjustment for Chief of Staff and 
Deputy. The 2013 sa lary budget did not include the full increase until amended salary ordinance and amended budget included Director of 
Community Outreach and part-time Secretary V positions. These positions are continued in the 2014 budget. No paid interns for 2014, reduced -
overtime for hourly staff, reduction of liability insurance allocation, reduction of office suppl ies. 

Form 1 



City of South Bend, Indiana 
2014 General Fund Budget Departmental Summary 

Department Name I Mayor's Office Fund NumberLI _.:.:10e.;1c._-,_01,_,0,_,1_--' 

2013 Accomplishments/Outcomes (4-10 required) 
-Established new Community Outreach position to improve accessibi lity of the office across the community 
-Supported community events, parades, mayoral appearances and educational programming 
-Maintained monthly Mayor's Night in/out program addressing over 115 constituent issues 
-Oversaw delivery of report of Mayor's Task Force on Vacant and Abandoned Properties 
-Oversaw hiring of key department heads and other Administration posts 
-Guided 311 system through launch and early growth 
-Increased positive national press coverage for City 
-Effectively coordinated and managed public safety emergency situations 

2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) 
-Deepen community relationships and external communications with the administration and Mayor 
-Track and improve response time on constituent needs and requests coming into the office 
-Fill upcoming vacancies in executive posts, boards, and commissions with outstanding leaders 
-Drive improvements in employee engagement and morale 
-Increase local and outside media recognition of civic and economic achievements 
-Promote performance-based management throughout City Administration beginning with leadership level 
-Establish and sustain a community wide response to group-related gun violence 
-Attract, recruit, and retian high quality personnel and continue to deepen professionalism of City work force 

2014 Significant Changes/Challenqes/Opportunities (with a focus on solutions) 
-Tight fiscal environment will necessitate further efficiency savings via process improvement 

City Strategy 
Number 

1,2,3 
1,2 

1,2,3 
2 

2,3 
2 
3 

I 2 

-Continued evolutions in technology and communications norms will require flexibility and strong management of correspondence and 
mass communication 

Key Performance Indicators 
2016 

Mayoral Long Term 
Measure Goal Type Goal 

Avg. res. time to letters & requests ( da\ GG Output 5 
Avg. time to resolve constituent issues GG Output 5 
Increase local, national, and social me< ED Output 15 
Increase social media presence- Face ED Output 5014 
Increase social media presence - Twitt1 ED Output 3226 
#of Mayor's Office Outreach Events in GG Output TBD 

Types: output, efficiency, effectiveness, quality, outcome, technology 

Information Technology (costs and FTE's also included in the financial summary) 

Personnel 
Supplies 

Expenditures 

Maintenance Services 
Professional Services 
Other Services 
Capital 
Total Expenditures 

Information Tech. Staffing (FTE's) 

2011 
Actual 

2012 
Actual 

Explain Significant Information Technology Trends and Changes Below: 
This department does not typically fund Information Technology. 

2013 
Amended 

Budget 

2012 
Actual 

(if available) 
n/a 
n/a 
n/a 
n/a 
n/a 

6/30/13 
Actual 

2013 
Estimated 

(if available) 
4.9 
3 
12 

3134 
2016 

2014 
Proposed 

Budget 

2014 
Target 

5 
5 
15 

5014 
3226 

Variance 
2013-2014 

n 

Form 1 



CITY OF SOUTH BEND 20 1 4 BUDGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

GENERAL FUND 

PERSONNEL SERVICES 

101-0101-413.10-01 REGULAR 3 82' 556 377,202 376,967 413,76 5 400,341 375,872 413,372 229,456 182, 252 459,513 

LEVEL TEXT TEXT AMT 

14BU 1 MAYOR (2013 LEVEL - NO INCREASE) 10 0,431 
1 CHIEF OF STAFF TO TilE MAYOR 90' 000 
1 DEPUTY CHIEF OF STAFF TO THE MAYOR 75,000 

1 EXECUTIVE ASST AND DIRECTOR OF SPECIAL PROJECTS 50,043 

DIRECTOR OF COMMUNICATIONS 60,701 

ADMINISTRATIVE ASSISTANT I 37,438 

DIRECTOR OF COMMUNITY OUTREACH 45,900 

TOTAL FTE - 7 

459 ,513 

101-0101-413.10-03 SEASONAL & INTERNS 10, 171 10, 544 4,226 15,541 5,510 4 ,000 4,000 865 865 

101 - 01.01-413 .10-04 EXTRA AND OVERTIME 0 0 0 1 88 1, 630 1,200 1, 200 234 234 300 

LEVEL TEXT TEXT AMT 
14BU OVERTIME FOR HOURLY STAFF FOR HOURS WORKED DURING 300 

PEAK TIMES OF THE YEAR 

300 

101-0101-413.10-05 TEMPORARY SERVICES 39,314 3,589 528 246 

101 - 0101-413.1.0-09 PERMANENT PART-TIME 0 0 0 0 0 0 12' 567 2, 726 1, 215 1 5, 744 

LEVEL TEXT TEXT AMT 
14BU PART-TIME SECRETARY V (20 HOURS PER WEEK) 15,744 

FTE - .5 

15. 744 

101 - 01.01-413 .l.l-01 FICA - REGULAR 29,526 28, 927 28,895 32, 882 31,846 29' 152 32,982 18, 243 14 , 449 36,380 

LEVEL TEXT TEXT AMT 
14BU WAGES- $475,557 X 7.65% 36,380 

36,380 

101-0101-413.11-04 PERF - REGULAR 23,036 22,688 23,562 28,964 35,173 37,707 41,457 22,983 18' 24 9 51,499 

LEVEL TEXT TEXT AMT 

14BU FULL TIME SALARIES $459,813 X 11· .2% 51,499 

( I NCREASE IN PERF RATE FROM 10% TO 11. 2%) 

51,499 

101-0101-413.11-07 UNEMPLOYMENT COMP 9, 750 7,800 0 3,966 4,028 3, 811 4' 312 2,121 1, 925 2,388 

LEVEL TEXT TEXT AMT 

14BU SALARIES $477,566 X 0.5% 2, 388 



CITY OF SOUTH BEND 2 014 BUDGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

(RATE DECREASED FROM 1% TO . 5%) 

2, 388 

101-0101-413.11-08 HEALTI! INSURANCE 74' 255 52,474 36,574 51,619 45' 132 54,717 61,836 31,231 25,138 71,417 

LEVEL TEXT TEXT AMT 

14BU HEALTH- 7 EMPLOYEES X $10,112 PER YEAR 70,784 

LTD - 7 EMPLOYEES X $90.48 633 

( 12% INCRASE IN HEAL Til PREMIUMS TO SELF INSURANCE 

FUND) 

71,417 

101-0101 - 413 .11-09 LIFE INSURANCE 1,176 840 840 840 680 720 840 425 340 840 

LEVEL TEXT TEXT AMT 

14BU LIFE - 7 EMPLOYEES X 120.00 PER YEAR 840 

840 

101-0101-413.11-12 AUTO ALLOWANCE 4,200 11,400 13' 800 13' 800 13' 338 13' 500 13' 500 9, 363 7,650 18,300 

LEVEL TEXT TEXT AMT 

14BU 3 EMPLOYEES X $187.50 BI-WEEKLY X 24 PAY PERIODS 13' 500 
1 EMPLOYEE X $300 X 12 MONTHS 3,600 

1 EMPLOYEE X 100 X 12 MONTHS 1,200 

18' 300 

101 - 0101-413.11-18 FLEX. SPENDING ACCOUNT 3,500 3,500 0 0 0 0 

101 - 0101-413.11 - 22 PARKING ALLOWANCE 2' 220 1,835 1,380 1,380 1, 085 1, 323 2,123 1, 015 565 1,323 

LEVEL TEXT TEXT AMT 

14BU PARKING - $105 PER MONTH X 12 MONTHS X 1. OS 1,323 

1,323 

101 - 0101-413.11-24 CELL PHONE ALLOWANCE 0 1, 760 1, 980 1, 980 0 0 495 385 275 1, 320 

LEVEL TEXT TEXT AMT 

14BU $55 PER MONTH X 2 EMPLOYESS X 12 MONTHS 1,320 

1, 320 

101 - 0101-413 .11 - 25 FRINGE BENEFITS TAXES 0 2' 253 
---- ---- -------- --- ---- ----- --- --- ---- -- ---------- -- --------- --- - ----------- - ----------- ------

PERSONNEL SERVICES 579,704 524,812 488,752 565,171 538,763 522, 002 588,684 319,047 253' 156 659' 024 

SUPPLIES 

101-0101-413.21-02 PRINT SHOP 21,178 5,172 19' 681 3 8, 552 24 , 250 30,000 30,000 22, 074 18, 916 17, 770 

LEVEL TEXT TEXT AMT 

14BU 2014 FIXED COST ALLOCATION #S 17,770 

PRINT SHOP 



CITY OF SOUTH BEND 2014 BUDGET 

2013 2013 201 3 

200B 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- 0 6/30/13 2014 

ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

17,770 

101-0101-413.21-03 C.S. -OFFICE SUPPLIES 1, 759 1,119 510 172 

io1-0101 - 413 .21 - 04 OTHER - OFFICE SUPPLIES 1' 272 1,409 1,330 1, 056 1,509 2,200 5,167 4,65B 4,450 2,000 

LEVEL TEXT TEXT AMT 

14BU 2014 ESTIMATED 2,000 
2,000 

101-0101-4 13.22-01 CENTRAL SERVICE GASOLINE 3' 34B 574 

------------ ------- ----- --- --------- -- -------- -- ------------ ------- ----- ------------ ------ ----- - ---- --------
SUPPLIES 27 ,557 B, 274 21, 521 3 9' 7BO 25,759 32,200 35,167 26,732 23' 365 19,770 

OTHER SERVI CES & CHARGES 
101-0101-413.31-06 OTHER PROFESSIONAL SVC 97,438 79,643 53.458 
101-0101 - 413.31-71 CENTRAL STORES ALLOCATION 0 0 0 0 0 192 192 154 132 176 

LEVEL TEXT TEXT AMT 

14BU 2014 FIXED COST ALLOCATION #4 176 

CENTRAL STORES 
176 

101-0101-413.31-72 GIS ALLOCATION 0 0 0 0 0 2,004 2,004 1,169 1,002 2,059 

LEVEL TEXT TEXT AMT 

14BU 2014 FIXED COST ALLOCATION #6 2,059 

GIS ADM FEE 
2,059 

101-0101-413.32- 0 2 POSTAGE 1, 016 1, 126 B39 1, 273 1, OB2 1,BOO 1,800 B26 B07 1,BOO 

LEVEL TEXT TEXT AMT 

14BU 2014 ESTIMATE 1, BOO 
1,800 

101 - 0101-413.32-03 TRAVEL 4,B61 3,963 5,993 3,29B 4, 955 

LEVEL TEXT TEXT AMT 

14BU NEW ACCOUNTS FOR 2 013 

101-0101 - 413.32-05 OTHER COMM/TRANS 2' 123 1, 364 575 592 600 BOO BOO 444 444 BOO 

LEVEL TEXT TEXT AMT 

14BU 2 014 ESTIMATE BO O 

BOO 

101-0101 - 413.32 -21 TRAVEL - MILEAGE 0 0 0 0 0 500 500 

101-0101-4 1 3.32-22 TRAVEL - A IRFARE 0 0 0 0 0 700 700 0 0 1,200 

LEVEL TEXT TEXT AMT 



CITY OF SOUTII BEND 2 014 BUDGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

1 4BU 2014 ESTIMATE 1, 200 

1, 200 

101- 0101-413.32-23 TRAVEL- HOTEL 0 0 0 0 0 500 500 0 0 500 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE 500 

500 

101-0101-413.32 - 24 TRAVEL - MEALS 0 0 0 0 0 500 500 0 0 500 

LEVEL TEXT TEXT AMT 
14BU 2 0 14 ESTIMATE 500 

500 

101 - 0101-413.32-25 TRAVEL - OTHER 0 0 0 0 0 200 200 0 0 200 

LEVEL TEXT TEXT AMT 
14BU 2014 ESTIMATE 200 

200 

101 -0101-413.33-01 OUTSIDE PRINTI NG SERVICE 96 150 0 0 348 0 
101 -01 01-4 13.33 -03 PROMOTIONAL 120' 893 4 8' 603 23. 2 1 2 11,853 29,166 26,000 43' 409 23.419 21,063 27' 000 

LEVEL TEXT TEXT AMT 

14BU 2014 ESTIMATE FOR PROMOTIONAL ACCOUNT 27,000 

27,000 

101 -0101 - 413.34-02 LIABILITY INSURANCE 6' 254 6' 456 6' 412 4' 404 5. 172 4,848 4,848 2,828 2' 424 1,162 

LEVEL TEXT TEXT AMT 

14BU 2014 FIXED COST ALLOCATION #7 1,162 

LIABILITY INSURANCE 

1,162 

101-0101-413.36 - 01 BUILDINGS 0 0 0 0 0 0 4,000 4,000 4,000 

101 - 0101-413.36-02 OFFICE EQUIPMENT 2,419 544 2,708 2,420 4,048 3,000 3,000 2,974 2,297 3,000 

LEVEL TEXT TEXT AMT 

14BU 2014 ESTIMATE 3,000 

3,000 

101-0101-413.36-03 AUTOMOTIVE EQUIPMENT 1, 432 556 

101-0101-413.36-04 COMPUTER EQUIPMENT 0 0 0 3,660 4,404 4,620 4,620 2' 695 2,310 8' 459 

LEVEL TEXT TEXT AMT 
14BU 2014 FIXED COST ALLOCAT ION #2 8,459 

I NFORMATION TECHNOLOGY 



CITY OF SOUTH BEND 2 014 BUDGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

8' 459 

101-0101-413.39-10 SUBSCRIPTIONS 509 282 292 62 162 4 50 450 162 162 200 

LEVEL TEXT TEXT AMT 

14BU SOUTH· BEND TRIBUNE 200 

200 

101 - 0101-413.39-11 DUES 37,311 1 9' 883 18,058 712 550 600 600 150 150 600 

LEVEL TEXT TEXT AMT 

14BU 2 014 ESTIMATE 600 
600 

101 - 0101-413.39-70 EDUCATION & TRAINING 933 1 ,090 31 794 995 11676 1, 755 2, 255 500 0 11755 

LEVEL TEXT TEXT AMT 

14BU 2014 ESTIMATE 1, 755 

11755 

--- ---- -------- ---- -------- -------- ---- ------------ ------ ------ ------------ - --- -------- ------- ----- ------- -----
OTHER SERVICES & CHARGES 275,285 163,660 115,341 29,269 52,163 48,469 70,378 39,321 34,791 491411 

CAPITAL 

101-0101-413.43 -0 8 COMPUTER EQUIPMENT 0 2,068 

------- --- -- --- ------- --
CAPITAL 0 2,068 

OTHER USES 

101-0101-413.50 -05 ADMINISTRATIVE COST 94 15' 322 84 2,208 2,448 

LEVEL TEXT TEXT AMT 

14BU CENTRAL STORES ALLOCATION 
GIS ALLOCATION 

MOVED TO NEW ACCOUNTS FOR 2 013 

----- ------- ----- ------ - ------ ------ ------------ -- ------
OTHER USES 94 15, 322 84 2, 208 21448 

--- ---- ---------- -- --- ------- -- ----- ------- ---------- -- -------- -- -- --------- --- ------------ -- ----- ----- -- ----- -----
MAYOR 882,640 714' 136 6251 698 636,428 619,133 602,671 694,229 385,100 3111312 728,205 

--- - ------ ------ -------- ---- ------------ ------------ -------- ---- ------------ -- -- -------- -- ----- ----- -------- ----
GENERAL FUND 882' 640 714' 136 625,698 636,428 619' 133 602,671 694,229 385,100 311,312 728,205 

882' 640 714, 1 36 625,698 6361428 619,133 602' 671 694,229 385,100 3 1 1,312 728,205 



City of South Bend, Indiana 
2014 General Fund Budget Departmental Summary 

Department Name 1311 Call Center I Fund Number I 101-0104 I 
Department Description & Purpose Central 311 Calf Center established to handle citizen telephone calfs in an efficient and effective manner. Will provide citizens 

with a "one-stop" shop to contact city departments with inquiries and service requests. 

-[] 

2013 201 4 

I 
2011 2012 Amended 6/30/13 Proposed Variance % 

Description Actual Actual Budget Actual Budget 201 3-2014 Chg 
Revenue 

Property Taxes - - 114,913 - - -
Local Income Taxes - - - - - -
Other Taxes - - - - - -
Grants/Intergovernmental - 320,102 - 480,077 159,975 50.0% 
Charges for Services - - - - - - -
Interest Earnings - - - - - - -
Bond Proceeds - - - -
Donations - - - - -
Other Income - - - - -
Transfers In - - - - - - -

Total Revenue - - 320,102 114,913 480,077 159,975 50.0% 
Expenditures by Cost Center 

311 Call Center Operations - 320,102 114,913 475,924 155,822 48.7% 
- - - - - -
- - - - -
- - - - - - -
- - - - -
- - - - - - -
- - - - -

- - - - -
- - - - - -

Total Cost Center Expenditures - 320,102 114,91 3 475,924 155,822 48.7% 
Expenditures by Account Type 

Sa laries & Wages - - 191,760 81,768 299,960 108,200 56.4% 
Fringe Benefits - - 77,342 30,895 122,663 45,321 58.6% 
Other Personnel costs - - 53 210 21 0 -
I Total Personnel - - 269,102 112,716 422,833 153,731 57.1% 

!Supplies - - 2,500 1,540 23,555 21,055 842.2% 

Professional Services (31 xx) - 250 - 10,297 10,047 4018.8% 
CommfTransportation(32xx) - - 2,500 457 4,100 1,600 64.0% 
Printing & Advertising (33xx) - - 23,250 200 15,000 (8,250) -35.5% 
Insurance (34xx) - - 821 821 -
Utilities (35xx) - - - - - - -
Repairs & Maintenance (36xx) - - - - 1,471 1,471 -
Debt Service - Principal - - - - - -
Debt Service- Interest & Fees - - - - - - -
Other Services & Charges (39xx) - 2,500 - 2,000 (500) -20.0% 
Grants & Subsidies - - - - - - -
Payment In Lieu ofT axes - - - - -
Transfers Out - - - -
Other Financing Uses (50xx) - - - - - -
Total Service & Charges - - 28,500 657 33,689 5,189 18.2% 

Capita l I - - 20,000 - - (20,000) -100.0% 

Total Expenditures by Type - - 320,102 114,913 480,077 159,975 50.0% 

Net Surplus I (deficit) - - - - -

Staffing (FTE's) 2011 2012 2013 6130113 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

Non-Bargaining 

r 
- - 4.50 4.50 7.13 2.63 

Barga ining - - - -
Part-Time /SeasonalfTemporarv - - - - - -

!Total FTE's - - 4.50 4.50 7.13 2.63 

Explain Significant Revenue, Expenditure' and Staffing Changes Below: 
New budget for 2013. Staffing positions are not new FTE's but rather transfers from other departments. Revenue consists of bil lings for services to 
other city departments. Expansion of program in 2014 to additional departments. Addition of two full-time liasan positions and one part-time position. 
Costs associated with a relocation to a new office location included for 2014. GIS and liability insurance allocations included for 2014. Purchase of 
four computer and monitors and Office 365 software included for 2014. 
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City of South Bend, Indiana 
2014 General Fund Budget Departmental Summary 

Department Name 1311 Call Center 

2013 Accomplishments/Outcomes (4-1 0 required) 
Plan setup of 311 Call Center 
Establishment of 311 Phone Line 
Initiate development of 31 1 Knowledgebase 
Development of 311 functionality on City website 

2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) 
Provide one stop service center for South Bend citizens 
Handle citizen inquiries and requests in a timely manner 
Implement additional Naviline features with department workflows 
Convert additional departments to 311 hotline/knowledgebase 
Create city-wide awareness of 311 Line and objectives of 311 

2014 Significant Changes/Chall~nges/Opportunities (with a focus on solutions) 
Leverage process mapping of city departments and revise workflows to reduce inefficiencies and "paper" workflows 
Utilize City ERP soflware to promote greater process integration and tracking of customer service 
Centralize citizen calls to allow for enhanced service and response 
Provide significant training for users of computer soflware to more effectively accomplish thei r tasks 

Key Performance Indicators 
2016 

Mayoral Long Term 
Measure Goal Type Goal 

Customer call wait time 2 efficiency 30s 

Abandoned Call Rate 2 quality <5% 

Accommodate high call volume 2 efficiency 200,000 

Service Level Quality (client feedback) 2 quality Good-Excellent 

Service level accuracy 2 effectiveness TBD 

Types: output, efficiency, effectiveness, quality, outcome, technology 

Information Technology (costs and FTE's also included in the financial summary) 

Personnel 
Supplies 

Expenditures 

Maintenance Services 
Professional Services 
Other Services 
Capital 
Total Expenditures 

Information Tech. Staffing (FTE's) 

2011 
Actual 

2012 
Actual 

2013 
Amended 

Budget 

2012 
Actual 

(if available) 

n/a 

n/a 

n/a 

n/a 

n/a 

6/30/13 
Actual 

Fund Number Ll _.:_:1 0:.:1c_-,_01,_,0::4c___, 

2013 
Estimated 

(if available) 
47s 

10% 

140,000 

2014 
Proposed 

Budget 

City Strategy 
Number 

1,2 
1,2 
1,2 
1,2 
1,2 

2014 
Target 

40s 

<8% 

160,000 

Good 

TBD 

Variance 
2013-2014 

Form 1 



CITY OF SOUTH BEND 2014 BUCGEr 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 
AaxxJNr NUMBER AaxxJNr DESCRIPTION ACIUAL ACIUAL ACIUAL ACIUAL ACIUAL BUCGEr BUCGEr ACIUAL ACIUAL BULGEr 

PER.SC:NNEL SERVICES 

101- 0104- 413.10- 01 RffiJIAR 0 0 0 0 0 191 , 760 191 , 760 101, 702 81 , 768 299, 960 

LEVEL TEXT TEXT AMT 

14BU NEW BUCGEr FOR 2014 - 311 CALL CENTER 

1 - DIRECI'OR 311 OJSTCMER SERVICE 30, 000 

($60 , 000 X . 50) 

6 - 311 OJSTCMER SERVICE LIAISCNS 247 ' 860 
($41 , 310 X 6) 

1 - PARr- TIME OJSTCMER SERVICE LIAISON 22 , 100 

($17/HR X 25HR/ WEEK X 2 WEEKS X 26 PAY PERIODS) 

TOTAL FTE - 7 . 13 

TOTAL POSITIONS - 8 

299 , 960 

101- 0104- 413 . 10- 04 EXTRA AND OVERTIME 0 0 0 0 0 0 0 213 0 0 

101-0104- 413 . 11- 01 FICA - REGUlAR 0 0 0 0 0 14 , 670 14 , 670 7 , 458 5 , 987 22 , 947 

LEVEL TEXT TEXT AMT 

148\J WAGES - $299, 960 X 7. 65% 22 , 947 

22 , 947 

101- 0104- 413.11- 04 PERF - REGUlAR 0 0 0 0 0 19, 176 19, 176 10, 192 8 , 177 31 , 120 

LEVEL TEXT TEXT AMT 

148\J FULL TIME SALARIES - $277 , 8 60 X 11. 2% 31 , 120 
31 , 120 

101- 0104-413 . 11-07 UNEMPLOYMENI' a:MP 0 0 0 0 0 1 , 918 1 , 918 969 879 1 , 500 

LEVEL TEXT TEXT AMT 

14BU SALARIES - $299, 960 X 0 . 5% 1 ,500 

1,500 

101- 0104-413 . 11- 08 HEALTH INSURANCE 0 0 0 0 0 41 , 038 40 , 880 19,808 15, 604 66 , 316 

LEVEL TEXT TEXT AMT 

14BU HEALTH INSURANCE - $10 , 112 X 6 . 5 FIE 65 , 728 
LTD INSURANCE - $90 . 48 X 6 . 5 FIE 588 

66, 316 

101- 0104- 413 . 11- 09 LIFE INSURANCE 0 0 0 0 0 540 540 316 249 780 

LEVEL TEXT TEXT AMT 

14BU LIFE INSURANCE - $120 X 6 . 5 FIE 780 

780 

101- 0104- 413 . 11- 24 CELL PHONE ALLOWANCE 0 0 0 0 0 0 158 70 53 210 



CITY OF SOurH BEND 2014 EUI:GEr 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXXJNI' N\MlER ACml.Nr DE'SCRIPTION ACTUAL ACTUAL ACTUAL ACI'UAL ACTUAL EUI:GEr BUDGET ACI'UAL ACTUAL BUDGET 

lEVEL TEXT TEXT AMI' 

14BU CELL PHCNE ALLOWANCE $35 X 12 M::NTHS X 50% 210 
210 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
PE:R.SOONEL SERVICE'S 0 0 0 0 0 269 , 102 269 , 102 140, 728 112, 716 422 , 833 

SUPPLIE'S 
101- 0104- 413. 21- 02 PRINT SHOP 0 0 0 0 0 500 500 0 0 1 , 000 

lEVEL TEXT TEXT AMI' 

14BU E'STIMATED EXPENDITURES 1 , 000 

1 , 000 

101-0104- 413.21- 03 C. S . - OFFICE SUPPLIE'S 0 0 0 0 0 1 , 500 200 33 33 500 

lEVEL TEXT TEXT AMr 
14BU ESTIMATED EXPENDITURES 500 

500 

101- 0104- 413 . 21- 04 OTHER - OFFICE SUPPLIE'S 0 0 0 0 0 0 1 , 300 2 , 587 1,241 16, 355 

lEVEL TEXT TEXT AMI' 

14BU RELCCATE TC NEW FACILITY 10, 000 

TElEPHONE E(!JIWIENT 6, 355 

16,355 

101- 0104- 413 . 21- 05 SMALL OFFICE EQUIPMENT 0 0 0 0 0 500 500 265 265 500 

101- 0104- 413.22- 60 cx:MPUI'ER SUPPLIE'S 0 0 0 0 0 0 0 0 0 5,200 

lEVEL TEXT TEXT AMI' 
14BU 4 CCMPurERS AND MJNITCRS 4 , 000 

OFFICE 365 SOFI'WARE 1 , 200 

5,200 

101- 0104-413 . 22- 61 PRCMJTIONAL SUPPLIES 0 0 0 0 0 0 0 804 0 0 

------------ ------------ ------------ -------- ---- ------------ - ----------- ------------ ------------ ------------ ------------
SUPPLIES 0 0 0 0 0 2 , 500 2 , 500 3 , 689 1 , 540 23,555 

OTHER SERVICE'S & CHARGES 
101- 0104-413 . 31- 06 OTHER PROFE'SSIONAL SVC 0 0 0 0 0 0 250 0 0 0 

101- 0104-413 . 31- 72 GIS ALLOCATICN 0 0 0 0 0 0 0 0 0 10, 297 

lEVEL TEXT TEXT AMI' 
14BU 2014 FIXED COST ALLOCATICN #6 (NEW EDR 2014) 10 , 297 

GIS AJ:M FEE 
10, 297 

101- 0104- 413 . 32- 21 TRAVEL - MILEAGE 0 0 0 0 0 1 , 000 900 0 0 500 



CITY OF SOUTH BEND 2014 I3UIX;Er 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCOONI' NUMBER ACCOONI' DESCRIPTICN ACI'UAL ACI'UAL ACI'UAL AClUAL ACI'UAL I3UIX;Er I3UIX;Er AClUAL ACI'UAL I3UIX;Er 

IEVEL TEXT TEXT AMr 

14BU TRAVEL ESTIMATE 500 

500 

101-0104- 413 .32- 22 TRAVEL - AIRfARE 0 0 0 0 0 0 0 0 0 1 , 500 

IEVEL TEXT TEXT AMr 

14BU ANNUAL OCNFERENCE - DIRECTOR AND LIASAN 1, 500 

1, 500 

101- 0104- 413.32- 23 TRAVEL - HOTEL 0 0 0 0 0 0 1 , 000 319 319 1 , 500 

IEVEL TEXT TEXT AMr 

14BU ANNUAL ffiNFERENCE - DIRECTOR AND LIASAN 1 , 500 

1,500 

101-0104- 413.32-24 TRAVEL - MEALS 0 0 0 0 0 0 100 71 71 500 

IEVEL TEXT TEXT AMr 

14BU ANNUAL OCNFERENCE - DIRECTOR AND LIASAN 500 

500 

101- 0104- 413 . 32- 25 TRAVEL - OTHER 0 0 0 0 0 0 500 66 66 100 

IEVEL TEXT TEXT AMr 

14BU ANNUAL OCNEERENCE - DIRECTOR AND LIASAN 100 

100 

101- 0104- 413 . 33- 03 PRCMJI'ICNAL 0 0 0 0 0 25,000 23,250 2, 700 200 15, 000 

IEVEL TEXT TEXT AMr 

14BU MARKETING FDR NEW 311 CALL CENTER 15, 000 

BII.I.I3:lARDS, MAGNETS, ETC 

15, 000 

101- 0104- 413.34- 02 LIABILITY INSURANCE 0 0 0 0 0 0 0 0 0 821 

IEVEL TEXT TEXT AMr 

14BU 2014 FIXED CDSr ALLCX::ATICN #7 (NEW FDR 2014) 821 

LIABILITY INSURANCE 

821 

101- 0104- 413.36- 04 CXMPUIER EQUIH-1ENT 0 0 0 0 0 0 0 0 0 1,471 

IEVEL TEXT TEXT AMr 

14BU 2014 FIXED fiST ALLCX::ATION #2 1,471 

INFDRMATION TECHNQu:x;y 



CITY OF SOUTH BEND 2014 ElUIXiEl' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCXlUNI' Nl.MBER ACCXlUNI' DESCRIPTION ACI'UAL ACruAL ACI'UAL Acrr.JAL ACI'UAL ElUIXiEl' ElUIXiEl' ACI'UAL ACI'UAL BUDGET 

1 , 471 

101- 0104-413 . 39- 70 EDUCATION & TRAINING 0 0 0 0 0 2 , 500 2 , 500 0 0 2 ,000 

LEVEL TEXT TEXT AMr 

14BU ANNUAL CXNFERENCE - DIREO'OR AND LIASAN 2,000 

2 , 000 

------------ ------------ ------------ ------------ - ----------- ------------ ------------ ------------ ------------ ------------
OTHER SERVICES & CHARGES 0 0 0 0 0 28 , 500 28,500 3 , 156 657 33, 689 

CAPITAL 
101- 0104-413 . 43- 01 FURNITURE AND FDITURES 0 0 0 0 0 10,000 10,000 0 0 0 

101- 0104- 413.43- 03 OFFICE EQUIPMENT 0 0 0 0 0 10, 000 10, 000 0 0 0 
------------ ------------ ------------

CAPITAL 0 0 0 0 0 20, 000 20 , 000 0 0 0 

------------ ------------
311 CALL CENTER 0 0 0 0 0 320, 102 320, 102 147 , 573 114 , 913 480 , 077 



City of South Bend, Indiana 
2014 General Fund Budget Departmental Summary 

Department Name !Administration & Finance I Fund Number I 101-0401 I 
Department Description & Purpose Provide financial management and administrative services to City operations including finance and accounting services, 

human resources, risk management, information technology, benefit administration, and purchasing management. 

2013 2014 

I 
2011 2012 Amended 6/30/13 Proposed Variance % 

Description Actual Actual Budget Actual Budget 2013-2014 Chg 
Revenue 

Property Taxes 

~ 
1,420,029 1,544,883 1,877,678 889,151 2,002,534 124,856 6.6% 

Local Income Taxes - - - - - - -
Other Taxes - - - - ~ - -
Grants/Intergovernmental - - - - - -
Charges for Services - - - - -
Interest Earnings - - - - - -
Bond Proceeds - - - - -
Donations - - - - - -
Other Income 812 15,991 50 406 80,050 80,000 160000.0% 
Transfers In - - - - - -

!Total Revenue 1,420,841 1,560,874 1,877,728 889,557 2,082,584 204,856 10.9% 
Ex penditures by Cost Center 

Controller (1 FTE) 100,000 105,000 106,000 56,332 113,819 7,819 7.4% 
Finance (7.56 FTE's) 612,341 625,874 838,628 413,100 642,067 (196,561) -23.4% 
Human Resources (4.5 FTE's) 194,000 275,000 285,550 127,427 379,683 94,133 33.0% 
Information Technology (8 .24 FTE's) 397,000 436,000 448,550 225,328 695,363 246,813 55.0% 
Purchasing (1.68 FTE) 70,000 71,000 75,000 37,500 145,902 70,902 94.5% 
Performance Management (1 FTE) - - 74,000 1,704 86,847 12,847 17.4% 
Business Licensing (0 FTE) 47,500 48,000 50,000 28,166 - (50,000) -100.0% 

- - - - - 0.0% 
- - - - -

Total Cost Center Expenditures 1.420,841 1,560,874 1,877,728 889,557 2,063,681 185,953 9.9% 
Expenditures by Account Type 

r 
Salaries & Wages 974,674 1,023,679 1,231,802 546,157 1,379,335 147,533 12.0% 
Fringe Benefits 274,496 304,535 387,336 174,844 502,952 115,616 29.8% 
Other Personnel costs 11 ,152 12,850 16,500 8,075 16,660 160 1.0% 
I Total Personnel 1,260,322 1,341 ,064 1,635,638 729,076 1,898,947 263,309 16.1% 

I Supplies I 39,760 30,309 50 ,301 17,433 31 ,270 (19,031) -37.8% 

Professional Services (31 xx) r-- 45,046 117,996 103,748 98,657 71 ,017 (32,731) -31.5% 
Comm/Transportation(32xx) 11 ,348 16,596 22,356 12,482 23,350 994 4.4% 
Printing & Advertising (33xx) 2,214 5,544 4,140 3,070 6,250 2,110 51 .0% 
Insurance (34xx) 5,904 6,840 7,320 3,660 4,387 (2,933) -40.1% 
Utilities (35xx) - - - - - - -
Repairs & Maintenance (36xx) 17,471 17.421 20,656 7,116 20,194 (462) -2 .2% 
Debt Service- Principal - 3,663 - 3,000 (663) -1 8.1% 
Debt Service- Interest & Fees - - 810 - 500 (310) -38.3% 
Other Services & Charges (39xx) 38,512 18,888 29,096 18,063 23,669 (5,427) -18.7% 
Grants & Subsidies - - - - -
Payment In Lieu of Taxes - - - - - -
Transfers Out - - - - - -
Other Financing Uses (50xx) 264 6,216 - - - - -
Total Service & Char~es 120,759 189,501 191 ,789 143,Q48 152,367 (39,422) -20.6% 

Capital I - - - - - -

Total Expenditures by Type 1,420,841 1,560,874 1,877,728 889,557 2,082,584 204,856 10.9% 

Net Surplus I (deficit) - - - - -
Staffing (FTE's) 2011 2012 2013 6/30/13 2014 Variance 

Actual Actual Budget Actual Budget 2013-2014 

r 
Non-Bargaining 19.00 19.00 21 .00 20.00 23.00 2.00 
Bargaining - - - - -
Part-Time /Seasonal/Temporary 0.50 0.50 1.23 1.23 0.98 (0.25) 
Total FTE's 19.50 19.50 22.23 21 .23 23.98 1.75 

Explain Significant Revenue, Ex penditure and Staffing Changes Below: 
Reduced temporary help to reduce costs as full time staff was hired in 2013 to fill vacant positions. Reduced professional services and t ravel costs 
to stay within City budgeting guidelines for 2014. Included $5,000 for a new vault copier to be purchased in 2014. Established a Performance 
Management position and activity in 2013 and will continue this activity in 2014. Business License Administrator wil l be moved to Fund 211 DCI 
Administration during 2014. $20,000 has been placed in the budgt for outplacement services for displaced city workers. Two Additional IT 
employees have been included for the 2014 budget. A Benefits Manager postion was added (formerly contractual). 
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City of South Bend, Indiana 
2014 General Fund Budget Departmental Summary 

Department Name !Administration & Finance Fund Number Ll _..:.1::.01:..-.::.04.:.:0:.:1:____, 

2013 Accomplishments/Outcomes (4-1 0 required) 
- Received 2011 GFOA CAFR award and submitted 2012 CAFR for award consideration by deadline. 
- Downloaded year end salary data into the State of Indiana Gateway reporting system. 
-Started a finance internship program to assist regular finance staff in their duties and encourage interest in public finance as a profession. ~I 
-Implemented Healthy Employee Web portal and a strong well ness program, in partnership with the Parks & Recreation department. 
-Conducted employee Lunch and Learn Series to promote well ness and a health lifestyle. 
-Continued improvement of the KPI monitoring and reporting program. 
- Succesfully hosted outreach training for WM/BE on City bidding processes. 

I~ 
- More effecitve monitoring of unemployment claims with the goal of reducing unwarranted claims. 
-Updated employee personnel policies and handbook. 
-Accomplished migration of Novell operating system to Microsoft. 
- Greater transparency accomplished by providin~ additional financial reports on the City website (i.e. Controller's Cash Report) 

City Strategy 
2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) Number 
- Fully implement performance based budgeting and apply for GFOA Distinquished Budget Award 2 
-Decrease audit and CAFR preparation time after year end by one month. Complete by May 31st. 2 
- Reduce turnaround time on issuing a business license to four days. ::I 1 
- Distribute month cash report and monthly financial report in a timely manner 2 
-Continue outreach to assist MW/BE businesses to prosper in the South Bend community. 2,3 
-Continue to promote purchasing opportunities between MW/BE businesses and City departments. 2,3 

1
11 1 

2 li 
2 

I ~ 2 

-Increase percentage of qualified women and miniority hires in all city positions (promote diversity in city employment) 
- Reduce turnover rate for new hires within the first year of employment with the city 
-Increase employee participation in the city well ness program to the betterment of the employee and to reduce health costs. 

I ~ 2 
3 

-Improve applicant tracking systems to determine the percentage of minority candidates making application and those hired. 
-Assist in the financial transition to a new management company at the Century Center. 
-Controller to provide bi-weekly supervision to the manager of the new 311 call accounting center. 

2014 Significant Changes/Challenges/Opportunities (with a focus on so lutions) 
- Need to assist and train new fiscal officers at various locations as they become better familiar with City financial systems and procedures 
-State Board of Accounts staffing cutbacks and the increasing requirement for more financial prepartion work by City accounting staff. 
- Need to ensure that funds perform within budgetary guidelines and that revenue is realized and expenditures are within budget. , 
- Need to reach out to minority and women candidates to encourage city employment especially in leadership positions. 
- Continuing need for training in new information technologies for maximum productivity. 
- Continuing refininement of performance management system to realize the best results for the City. 

Key Performance Indicators 
2016 2012 2013 

Mayoral Long Term Actual Estimated 2014 
Measure Goal Type Goal (if available) (if available) Target 

- GFOA CAFR/Budget Award 2 Quality 1/1 1/0 1/0 1/1 
- SBOA audit findings 2 Quality 0 0 5 1 
- Fund Cash Report sent by 15th 2 Efficiency 12 months 12 12 12 
- City Bond Rating (S&P) 2 Quality AA+ AA AA AA+ 
- City-Wide Turnover/Percentage 2 Effectiveness less than 60/5',< 71/6.2% 70/6.3% 60/5.4% 
-Minority% of City workforce 2 Effectiveness 25% or more 14.9% 15.6% 16.0% 
-General Fund reserves% 2 Output 50% or more 43% 43% 45% 
-General Fund % of Expenditures 2 Output 96% or less 97% 98% 96% 

- Monthly calls to IT help desk 2 Output 1,000 or less 1,200 1,060 1,050 
- Number of Purchase Orders issued 2 Output 7900 N/A 7500 7600 

n 
- PO's changed from original issue 2 Effectiveness 250 N/A 304 250 
- Avg Age of an open Emerg PO 2 Effectiveness 55 N/A 60 55 
- MBE/WBE Supp Stat of Quotes Offe1 3 Effectiveness N/A N/A N/A Set Baseline 
- MBE/WBE Supp Stat of POs lss'd 3 Effectiveness N/A N/A Set Baseline 10% increase 

Types: output, efficiency, effectiveness, quality, outcome, technology 

Information Technology (costs and FTE's also included in the financial summary) 
2013 2014 

2011 2012 Amended 6/30/13 Proposed Variance 
Expenditures Actual Actual Budget Actual Budget 2013-2014 

Personnel 387,000 416,000 426,550 214,238 675,363 248,813 
Supplies 
Maintenance Services 
Professional Services 
Other Services 
Capital 

PI 10,000 20,000 22,000 11,000 20,000 (2,000) 

Total Expend itures 397,000 436,000 448,550 225,238 695,363 246,813 

Information Tech. Staffing (FTE's) 5.00 6.00 6.00 6.00 8.24 2.24 

Explain Significant Information Technology T~ends and Changes Below: 
The Administration & Finance Department pays for the salary, fringe benefits, training and related operating costs of the Information Technology 
group. The costs of computer hardware, software and maintenance agreements are generally paid from the County Option Income Tax Fund 404. 
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City of South Bend, Indiana 
2014 General Fund Budget Departmental Summary 

Department Name !Administration & Finance Fund Number._! _.:..;10'-'1'---0::...4:..::0_.:.1 _ _, 

Five-Year Capital Improvement Plan 

Funding 2014 2015 2016 2017 2018 
Name Source Budget Projection Projection Projection Projection 

Re{11acement Ca{1ital 
1 Accounts Payable Copier Cash 5,000 
2 Administrative & Finance Copier Lease 15,000 
3 New carpeting for the office Cash 10,000 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 

Project Capital 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 

Total 5,000 10,000 15,000 
Fund in Sources: Cash, Lease, Grant, Bond, Contributed Ca ita I 

Justification : 
Replacement of copier based on age. Current copier is eight years old. A basic copier is needed. 

2 Replacement of copier based on age. A high end copier is needed because of high useage and the need to produce financial and other reports. 
3 Replacment of carpeting in the office which is spotty and is showing its age. The current carpeting is a possible safety issue. 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
34 

Total 

5,000 
15,000 
10,000 

30,000 
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CITY OF SGUrH BEND 2014 Bl.JIX;Er 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXXJNT NUMBER ACCOUNI' DE:.SCRIPTION ACTUAL ACruAL ACTUAL AcruAL ACTUAL Bl.JIX;Er BUDGET ACTUAL ACTUAL BUDGET 

PERSONNEl SERVICE:.s 
101- 0401- 415 .10- 01 REGUlAR 872 , 039 BOO , 955 807 , 815 954 , 550 999, 180 1 , 154 ,142 1 , 152, 602 641 , 834 515 , 199 1 , 369, 335 

lEVEL TEXT TEXT AMr 

14BU CITY CONTROLLER (2013 lEVEL - NO INCREASE) 96 , 390 

DEPUTY CITY CONTROLLER 80 , 000 
DIRECTOR CITY FINANCE 70 , 359 

PERfDRMANCE IMPROVEMENT MANI'GER 68 , 979 
ACOOUNI'S PAYABLE SUPERVISOR 45, 309 

ACCOUNTS PAYABLE TECHNICIAN (AIMINISTRATOR) 33 , 029 

PAYROLL SUPERVISOR (AIMINISTRATOR) 40 , 305 
ACCOUNTING ASSISTANT 40 , 305 

AIMINISTRATIVE ASSISTANT II 38 , 547 

FINANCIAL SPECIALIST SENIOR 51 , 044 

DIRECTOR HUMAN RESOURCE:.s 83, 234 

TALENT MANI'GER 61 , 200 
DIRECIOR INFDRMATION TECHNO:u:x;Y 90 , 515 

SYSTEM SPECIALIST IV 62 ,432 
SYSTEM SPECIALIST IV 62,432 
'SYSTEM SPECIALIST III PRCMJI'E SYSTEM SPECIALIST IV 62 , 432 

SYSTEM SPECIALIST II PRCMJI'E SYSTEM SPECIALIST III 55 , 858 

PURCHASING MANI'GER 62 , 432 

SYSTEM SPECIALIST II 51 , 531 
DIVERSITY CCMPLIANCE OFFICER (32 HOURS) 42 , 432 

HR PART TIME CLERICAL (20 HOURS) 11 , 138 

BENEFITS MANAGER (NEW) 55 , 000 
SYSTEM SPECIALI ST IV - DATABASE AIMINISTRATOR (NEW 62 , 432 
'SYSTEM SPECIALIST I - HELP DESK (NEW) 42 , 000 
BUSINESS LICENSE A!MINISTRATOR -MJVED TO FUND 211 

AND TITLE CHANGED TO BUSINESS LICENSE COORDINATOR 
FIE - 23 . 2 

NUMBER OF POSITIONS - 24 

1 , 369,335 

101- 0401- 415.10- 03 SEASONAL & =ERNS 0 0 234 674 20 , 457 15, 200 78 , 200 39, 586 30, 598 10, 000 

lEVEL TEXT TEXT AMr 

14BU IT =ERN - 500 HOURS X $10.00 PER HOUR 5,000 
FINANCE INTERN - 500 HOURS X $10 . 00 PER HOUR 5,000 
FIE- .48 

10, 000 

101- 0401- 415.10- 04 EXTRA AND OVERTIME 455 87 2 , 796 5 , 344 4, 042 6, 000 1 , 000 428 360 1 , 000 

lEVEL TEXT TEXT AMr 

14BU ESTIMATED OVERTIME FDR NON- EXEMPT EMPLOYEE:.S DURING 1 , 000 
CAFR AND Bl.JIX;Er SEASONS 

1, 000 



CITY OF SOUTH BEND 2014 llUI(;Er 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

Acaurr NUMBER Acaurr DESCRIPriCN ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL llUI(;Er llUI(;Er ACTUAL ACI'UAL llUI(;Er 

101- 0401- 415.10- 05 TEMPORARY SERVICES 10, 557 23 , 389 0 1 , 243 0 0 0 0 0 0 

101- 0401- 415.10-09 PEFMANENT PARr TIME 32 , 766 8,375 8, 842 12 , 863 0 16,120 0 0 0 0 

101-0401-415 .11-01 FICA- REGUlAR 74 , 918 56,306 56,931 67 ' 910 71 , 394 91 , 147 83,738 47 ' 766 38 , 228 105, 519 

LEVEL TEXT TEXT AMr 

14BU TOTAL PAYROLL $1 , 379, 335 X 7. 65% 105, 519 

105, 519 

101- 0401- 415.11- 04 PERF - REGUlAR 52 , 414 47 ' 948 50 , 660 67' 199 87 ' 790 115, 414 107 , 414 64 , 129 51 , 459 152 , 119 

LEVEL TEXT TEXT AMr 

14BU ruLL TIME SAIAAIES $1 , 358 , 197 X 11.2% 152 , 119 
(PERF RATE INCREASE FRCM 10% TO 11 . 2%) 

152, 119 

101-0401- 415.11- 05 PERF - FIRE 0 0 0 0 0 0 2 , 080 0 0 0 
101- 0401- 415.11- 07 UNEMPLOYMENT CG1P 4,305 6, 405 4, 392 4,500 4,500 11,915 10,171 6, 020 5 , 461 6, 897 

LEVEL TEXT TEXT AMr 

14BU UNEMPLOYMENT ALL WAGES - $1 , 379, 335 X 0.5% 6,897 
(RATE REDUCDED FRCM 1% TO 0 . 5%) 

6, 897 

101- 04 01-415 . 11- 08 GROUP INSURANCE - HEALTH 137 ' 324 101 , 777 79 ,201 132,686 138 , 636 182, 390 181, 473 98,330 78 , 551 234 , 657 

LEVEL TEXT TEXT AMr 

14BU HEALTH INSURANCE - 23 X $10 , 112 PER YEAR 232 , 576 

LTD - 23 X $90 . 48 PER YEAR 2 , 081 

( 12% INCREASE IN HEALTH INSURANCE EDR 2014 AND 
ADDITION OF DIVERSITY OFFICER EDR HEALTH BENEFITS) 

234 , 657 

101- 04 01- 415.11- 09 GROUP I NSURAN:E - LIFE 3 , 176 2 , 009 2 , 014 2,201 2 , 215 2,400 2 , 460 1,445 1,145 2 , 760 

LEVEL TEXT TEXT AMr 

14BU LIFE INSURAN:E - 23 X $120 2 , 760 
2 , 760 

101- 0401- 415.11-18 FLEX . SPENDING ACCOUNT 10,000 8, 995 0 0 0 0 0 0 0 0 
101- 0401- 415 . 11- 22 PARKING ALLOWANCE 10, 585 9, 892 9, 612 9, 415 10, 381 11,000 12, 200 8,129 5, 948 13, 000 

LEVEL TEXT TEXT AMr 

14BU ESTIMATED COSTS EDR 2014 13, 000 
13 , 000 

101- 0401- 415.11- 24 CELL PHCNE AIJ.CW\NCE 0 550 660 660 1 , 325 660 3,300 1 , 860 1 , 555 3, 660 

LEVEL TEXT TEXT AMr 



CITY OF SCUI'H BEND 2014 BUI:GEI' 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 
Accx;um: NUMBER Accx;um: DESCRIPI'IW ACI'UAL ACI'UAL ACI'UAL ACI'UAL ACI'UAL BUI:GEI' BUI:GEI' ACI'UAL ACI'UAL BUDGEI' 

148\J IT EMPWYES ($250 X 12 M:NI'HS) 3, 000 
HR EMPLYEE ($55 X 12 MJNI'HS) 660 

3, 660 

101- 0401- 415.11- 25 FRINGE BENEFITS TAXES 0 407 0 1,077 1 , 144 0 1 , 000 703 571 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------

PERSCNNEL SERVICES 1 , 208 , 539 1 , 067 , 095 1, 023 , 157 1 , 260 , 322 1 , 341, 064 1, 606, 388 1 , 635, 638 910 , 230 729 , 076 1 , 898 , 947 

SUPPLI ES 
101- 0401- 415.21- 02 PRim SHOP 19, 713 1 , 993 6, 004 19, 079 7 , 551 25 , 000 25 , 000 10, 826 8 , 918 10, 270 

LEVEL TEXT TEXT AMr 

14BU 2014 FIXED CDST ALLOCATIW #5 PRINT SHOP 6, 270 

ADDITIONAL PRINriN3 CDSTS 4, 000 
10, 270 

101- 0401- 415 . 21- 03 CENTRAL STORES - OFFICE 6, 526 6, 724 6, 924 5, 827 4 , 306 6, 000 6, 133 2 , 368 2 , 089 5 , 500 

LEVEL TEXT TEXT AMr 
148\J ESTIMATED CDSTS 5 , 500 

5 , 500 

101- 0401- 415 . 21- 04 OTHER - OFFICE SUPPLIES 12, 140 10 , 351 11 , 014 14 , 854 18, 177 18 , 000 19, 168 7 , 707 6, 426 15, 000 

LEVEL TEXT TEXT AMr 

148\J ESTIMATED CDSTS 15,000 

15, 000 

101- 0401- 415 . 21- 05 ~OFFICE EQUIEMENI' 790 171 123 0 275 0 0 0 0 500 

LEVEL TEXT TEXT AMr 

14BU ESTIMATED CDSTS 500 

500 

101- 0401- 415.22- 01 CENTRAL SERVICE GASOLINE 595 72 0 0 0 0 0 0 0 0 

LEVEL TEXT TEXT AMr 

148\J ELIMINATED GAS CDNTIN::;EN:::Y FRCM 2013 BUDGEI' 
101-0401- 415 . 22- 24 OTHER OPERATIN::; SUPPLIES 0 0 993 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ----·-------- ------------ ------------ ------------
SUPPLIES 39, 764 19, 311 25 , 058 39, 760 30, 309 49 , 000 50 , 301 20, 901 17 ' 433 31 , 270 

OTHER SERVICES & CHARGES 

101-0401- 415.31- 04 Accx;um:INJ 20 , 000 0 0 0 0 0 0 0 0 0 
101-0401- 415.31- 06 OTHER PROFESSIONAL SVCS 77 ' 831 46, 676 67 ' 265 45 , 046 117 , 996 88 , 000 94 , 940 107 , 657 94 , 253 48 , 938 

LEVEL TEXT TEXT AMr 

14BU CROWE HORWATH - 2013 CAFR STATI STICAL 12, 000 
U1BUAGH - PROPERlY TAX CWSULTIN::; 20 , 000 
NYHARI' - GASB 45 UPDATE 6, 400 



CITY OF SOUTH BEND 2014 BUI:GE:r 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- 0 6/30/13 2014 

ACCXXJNr NUMBER ACCXXJNr DESCRIITICN ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUI:GE:r BUI:GE:r ACTUAL ACTUAL = 
OIHER cx::NSULTING 10, 538 

48 , 938 

101- 0401- 415 . 31-25 OUTPlACEMENT SERVICES 0 0 0 0 0 0 0 0 0 20 , 000 

LEVEL TEXT TEXT AMr 

14BU NEW BUI:GE:r EDR 2014 - OUTPlACEMENT SERVICES 20 , 000 
EDR DISPlACED CITY 1\DRKERS 

20 , 000 

101- 0401- 415 . 31-71 CENTRAL STORES ALLOCATION 0 0 0 0 0 8, 808 8, 808 5,138 4, 404 2, 079 

LEVEL TEXT TEXT AMr 
14BU 2014 FIXED fiST ALLOCATICN #4 2, 079 

CENTRAL STORES 
2 , 079 

101- 0401- 415.32- 02 FOSTAGE I FREIGHT 8,595 8, 496 7 ' 544 7, 770 8, 119 10, 000 7, 500 4, 009 3, 518 10,000 

LEVEL TEXT TEXT AMr 
14BU ESTIMATE FOSTAGE fiSTS 10, 000 

10, 000 

101- 0401- 415 . 32- 03 TRAVEI 5, 384 8,449 2, 466 3, 578 8 , 477 0 1,336 0 0 0 

LEVEL TEXT TEXT AMr 
14BU NEW ACCXXJNTS EDR 2013 

101- 0401- 415.32- 21 TRAVEI - MILEAGE 0 0 0 0 0 2, 500 2, 500 1,001 359 2 , 000 

LEVEL TEXT TEXT AMr 
14BU ESTIMATED TRAVEI fiSTS - DJEF, SEOA, IACI 500 

OIHER TRAVEI TO LOCAL MEE:riNGS 1,500 
2, 000 

101- 0401- 415 . 32- 22 TRAVEI - AIREARE 0 0 0 0 0 3, 000 3, 000 2 , 964 2, 964 3, 500 

LEVEL TEXT TEXT AMr 
14BU GEOA ANNUAL CONFERENCE 1,500 

SUNGARD ANNUAL cx:NFERENCE 2, 000 
3, 500 

101- 0401- 415.32- 23 TRAVEI - HOIEL 0 0 0 0 0 3, 300 6, 500 4, 931 4, 931 5, 500 

LEVEL TEXT TEXT AMr 
14BU GEDA CONFERENCE 2, 000 

SUNGARD CCNFERENCE 3, 000 
OIHER 500 

5, 500 



CITY OF SOOTH BEND 2014 BUI:GET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T-D 6/30/13 2014 

AfUJJNT NU1BER ACCOUNl' DE'SCRIPTION ACI'UAL ACTUAL ACI'UAL ACTUAL ACTUAL BUI:GET BUDGET ACTUAL ACTUAL BUI:GET 

101- 0401- 415.32- 24 TRAVEL - MEALS 0 0 0 0 0 1 , 020 1 , 220 823 542 1 , 800 

LEVEL TEXT TEXT AMT 

14BU GEDA mNFERENCE 600 

SUNJARD cx:NFERENCE 1 , 000 

OI'HER 200 

1 , 800 

101- 0401-415 . 32- 25 TRAVEL - OTHER 0 0 0 0 0 300 300 232 168 550 

LEVEL TEXT TEXT AMT 

14BU GEDA <XlNFERENCE 200 

SUNJARD <XlNFERENCE 300 

OTHER 50 
550 

101-0401- 415.33- 01 WTSIDE PRINTING SERVICE'S 7 , 033 192 300 350 430 1, 000 1 , 640 775 775 1 , 250 

LEVEL TEXT TEXT AMT 

14BU CAFR PRINTIN3 CDVERS 350 

OTHER WTSIDE PRINTING 900 

1 , 250 

101- 0401- 415.33-02 PUBLICATION LEGAL NOTICE 1, 566 1 , 992 1,245 1, 864 5 ,114 2 , 500 3 , 000 2 , 295 2 , 295 5 , 000 

LEVEL TEXT TEXT AMT 

14BU SOUI'H BEND TRIBUNE AND TRI moNTY NEWS LEGAL ADS 5 , 000 

BUSINESS LICENSIN3 AND ANNUAL GATEWAY REPORTS 

5 , 000 

101- 0401- 415.34- 02 LIABILITY INSURANCE 34 ,919 31 , 704 35 , 121 5 , 904 6 , 840 7 , 320 7 , 320 4 , 270 3 , 660 4 , 387 

LEVEL TEXT TEXT AMT 

14BU 2014 FIXED m5T ALLCX::ATION #7 4 , 387 

LIABILITY INSURANCE 
4 , 387 

101- 0401- 415 . 36- 01 BUILDIN::iS 0 0 0 267 0 4 , 000 0 0 0 0 
101- 0401- 415.36- 02 OFFICE E(;UHMENI' 8 ,171 6 , 924 8 ,301 10, 208 12,765 12 , 000 12 , 000 4,819 4 , 668 11 , 000 

LEVEL TEXT TEXT AMT 

14BU roPIER AND POSTAGE METER MAmi'ENANCE 11, 000 
11, 000 

101- 0401- 415 . 36- 03 AUTCMJI'IVE EQJHMENI' 482 233 0 0 0 0 0 0 0 0 
101- 0401- 415 .36- 04 CXMPUI'ER EQJHMENI' 0 0 0 6 , 996 4 , 656 4 , 656 4 , 656 2 , 856 2 ,448 9 , 194 

LEVEL TEXT TEXT AMT 



CITY OF SOUTH BEND 2014 13UI)3El' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCXNr NU1BER ACCCXNr DESCRIPriCN ACI'UAL ACI'UAL ACI'UAL ACruAL ACI'UAL 13UI)3El' 13UI)3El' ACruAL ACI'UAL Burx:;Er 

14BU 2014 FIXED CDST ALLCX::ATICN #2 9, 194 

INFORMATICN TECHNOLO:;Y 

9 , 194 

101- 0401- 415 . 37- 10 EJ]JIFMENT RENTAL 0 0 0 0 363 0 0 0 0 0 

101- 0401- 415.37- 11 CAPITAL LEASE PRINCIPAL 0 0 0 0 0 4 , 500 3 , 663 0 0 3 , 000 

lEVEL TEXT TEXT AMI' 
14BU 2013 AIMINISTRATIVE COPIER 3 , 000 

3 , 000 

101- 0401- 415 . 37- 12 CAPITAL LEASE INTEREST 0 0 0 0 0 810 810 0 0 500 

lEVEL TEXT TEXT AMI' 
14BU 2013 AIMINISTRATIVE COPIER 500 

500 

101- 0401- 415 . 37- 15 SAFE DEPOSIT BOX RENrAL 0 0 0 0 85 0 0 0 .o 0 

101- 0401- 415.38- 02 INTEREST 102, 983 0 0 0 0 0 0 0 0 0 

101- 0401- 415.39- 10 SUBSCRIPriCNS 2 , 810 2 , 359 2 , 179 2 , 793 4 , 288 2 , 000 2 , 000 50 0 2,000 

lEVEL TEXT TEXT AMI' 

14BU NEWSPAPERS AND PROFESSICNAL JOURNALS 2 , 000 

2 , 000 

101- 0401- 415.39- 11 DUES/MEMBERSHIP 3 , 410 1 , 950 1 , 146 2 , 124 3 , 816 2 , 469 7,469 734 734 6,969 

lEVEL TEXT TEXT AMI' 

14BU GFOA 840 

ASSOCIATION OF GJVERNMENT ACCOUNIANI'S 95 

AMERICAN PAYROLL ASSCOCIATICN 219 

IMA 225 

INDIANA CPA 275 

SOCIETY OF HU1AN RESOURCES 180 

MICHIANA SOCIETY OF HU1AN RESOURCES 30 

INDIANA PROFESSICNAL LICENSING 105 
DIVERSITY DUES 5 , 000 

(IN MINORITY SUPPLIERS COUNCIL , WC11EN ' S BUS ENrER 

COUNCIL) 

6,969 

101- 0401- 415 . 39- 30 GRANTS AND SUBSIDIES 0 0 0 25, 000 0 0 0 0 0 0 

101- 0401- 415.39- 38 BI\D DEBT/UNCOLLECT NSF CK 0 0 0 163 0 0 0 0 0 0 

101- 0401- 415 . 39- 39 BliNK CREDIT CARD CHARGES 559 520 567 677 913 1 , 500 2 , 000 1 , 256 1 , 165 2 , 400 

lEVEL TEXT TEXT AMI' 

14BU BUSINESS LICENSE FUN:::TICN AOCEPrS CREDIT CARD 2 , 400 

ESTIMATE BI\SED CN TRENDS 



CITY OF SOUTH BEND 2014 llUI:GET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACXXXJN:r Nl.MBER ACXXXJN:r DESCRIPTION ACTUAL ACTUAL ACTUAL ACIUAL ACTUAL llUI:GET llUI:GET ACIUAL ACTUAL llUI:GEr 

2 , 400 

101- 0401- 41 5 . 39- 70 ECUCATION & TRAINING 10, 246 14 , 927 8 ,139 6 , 365 7 , 004 9, 000 14,290 10, 077 9 , 982 10, 300 

LEVEL TEXT TEXT AMr 

14BU GEDA ANNUAL OONEEREN::E 2 ,500 

S!.JN3UARD ANNUAL OONFERENCE 2 , 500 

PAYROLL OONTINUJNG EDUCATION 500 

IAcr llUI:GET SrniNARS 300 
STATE OOARD OF ACCOUNTS TRAINING 500 

ON LINE CONSULTING 2 , 000 

PURDUE ROAD SCHOOL 400 

OTHER 1 , 600 

10, 300 

101- 0401- 415 . 39- 89 MISC CHARGES & SERVICES 80 , 265 20, 705 70 , 738 1 , 390 2 , 419 0 6, 837 6 , 181 6 , 181 2,000 

LEVEL TEXT TEXT AMr 

14BU DIVERSITY MEETING COSTS 1,000 

OTHER COSTS 1 , 000 

2 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER SERVICES & CHARGES 364 , 254 145,127 205 , 011 120, 495 183 , 285 168 ,683 191,789 160, 068 143 , 049 152 , 367 

CAPITAL 

101- 0401- 415 .42- 07 NEIGHOORHOOD PROGRAMS 5 , 840 0 0 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

CAPI TAL 5 , 840 0 0 0 0 0 0 0 0 0 

OTHER USES 

101- 0401- 415 . 50- 02 INIER- FUND OPER. TRANSFRS 3 , 000 0 0 0 0 0 0 0 0 0 
101- 0401- 415 . 50-05 CITY AIMINISTRATION FEE 417 10, 762 508 264 6, 216 0 0 0 0 0 

LEVEL TEXT TEXT AMr 

14BU NEW ACXXXJNI' NlMBER USED FDR FIXED ALLOCATION # 5 

DURINS 2013 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

OTHER USES 3 , 417 10, 762 508 264 6 , 216 0 0 0 0 0 
------------ ----------- ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

CONTROLLER 1,621 , 814 1 , 242 ,295 1 , 253 , 734 1 , 420 , 841 1 , 560 , 874 1 , 824 , 071 1 , 877 ' 728 1 , 091 , 199 889 , 557 2, 082,584 



City of South Bend, Indiana 
2014 General Fund Budget Departmental Summary 

Department Name I Human RifJ.htS I Fund Number I 101-1008 I 
Department Descrip tion & Purpose To account for expenditures to prevent discrimination and to promote human rights. 

~ II ~ 

2013 2014 

I 
201 1 2012 Amended 6/30/13 Proposed Variance % 

Description Actual Actual Budget Actual Budget 2013-2014 Chg 
Revenue 

Property Taxes 254,956 275,176 346,237 152,367 368,194 21,957 6.3% 
Local Income Taxes 

~ 
- - - - - -

Other Taxes - - - - - -
Grants/Intergovernmental - - - - - -
Charges for Services - - - - - - -
Interest Earnings - - - - - -
Bond Proceeds ~~ - - - - - -
Donations - - - - - -
Other Income - - 242 
Transfers In - - -

Total Revenue 254,956 275,176 346,237 152,609 368,194 21 ,957 6.3% 
Expenditures by Cost Center 

Investigation 254,956 275,176 346,237 152,609 368,194 21,957 6.3% 
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -

Total Cost Center Expenditures 254,956 275,176 346,237 152,609 368,194 21 ,957 6.3% 
Expenditures by Account Type 

I Salaries & Wages 170,045 174,699 192,537 89,654 202,926 10,389 5.4% 
Fringe Benefits 52,735 57,215 64,297 31,272 70,258 5,961 9.3% 
Other Personnel costs - - - - - -
Total Personnel 222,780 231 ,914 256,834 120,926 273,1 84 16,350 6.4% 

Supplies 4,099 3,523 3,861 1,537 2,394 (1,467) -38.0% 

Professional Services (31xx) 
,----- - - 1,608 804 306 (1,302) -81 .0% 

CommfTransportation(32xx) 7,657 8,157 7,992 818 7,992 - 0.0% 
Printing & Advertising (33xx) - - - -
Insurance (34xx) 3,924 4,404 4,524 2,262 1,124 (3,400) -75.2% 
Util ities (35xx) 3,578 3,077 5,106 5,106 - 0.0% 
Repairs & Maintenance (36xx) 12,572 13,527 17,012 5,083 17,598 586 3.4% 
Debt Service - Principal - - 45,000 20,879 45,000 - 0.0% 
Debt Service - Interest & Fees - - - -
Other Services & Charges (39xx) 322 9,470 1,300 300 1,300 0.0% 
Grants & Subsidies ~ - - - - -
Payment In Lieu of Taxes - - - - - -
Transfers Out - - - - - - -
Other Financing Uses (50xx) ll 24 1,104 - - - -
Total Service & Charges 28,077 39,739 82,542 30, 146 78,426 (4,116) -5.0% 

Capital I - 3,000 14,190 11,190 373.0% 

Total Expenditures by Type 254,956 275,176 346,237 152,609 368,194 21,957 6.3% 

[Net Surplus I (def ic it) - 0 -

Staffing (HE's) 2011 2012 2013 6/30/13 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

Non-Bargaining 

r 
4.00 4.00 4.00 4.00 4.00 -

Bargaining - - - -
Part-Time /SeasonalfTem porary - - 0.48 - 0.75 0.27 
I Total FTE's 4.00 4.00 4.48 4.00 4.75 o.27 I 

Explain Significant Revenue, Expenditure and Staffing Changes Below: 
The Common Council approved the lease of office space for the Human Rights Department at 319 Niles Avenue beginning in 2012 at a cost of 
$3,750 per month or $45,000 per year. Higher health insurance and PERF retirement rates. Central Services administration fee of $306 decreased 
for 2014 by $1 ,302 and moved to the professional services account category. The Human Rights Department has two additional employees who are 
paid from grants in Fund 258. Addition of 1,040 hours is requested for temporary administrative personnel in 2013 for administrative support. 

Form 1 



City of South Bend, Indiana 
2014 General Fund Budget Departmental Summary 

Department Name l Human Rights Fund Number lL_.:..:1 0.:..:1c.._-1,_,0,_,0"'8 _ _, 

I 

2013 Accomplishments/Outcomes 4-10 required) 
Hosted the annual Human Rights Fair Housing training and Awards and scholarships totaling 3,500. 
Did Diversity Training for new Police Officers on three separate occasions in South Bend. 
Set up an inform ational booth at the annual policemans night out in Howard park. 
Performed a training at the Martin Luther King celebration concerning the Human Rights Commission. 
Set up a meeting with Penny Hughes, Deb Block, Mayor Dave Wood, Dave Thomas, Mike Compton, Laura Wagley, and Lou Ann Hazen to 
discuss bringing Mishawaka on board as far as the Commission investigating their discrimination cases. 
Successfully placed a fair housing ad on all local movies screens in the area. 
Met contractual obligations for EEOC and HUD. 
Partnered with the Latino radio station, the South Bend Tribune, WUBS and soon with WUBU in an effort to get the word out about Human 
Ri hts. Continue to utilize a HUD artnershi rant to educate and reach out toward St. Jose h Count . 

City Strategy 
2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) 
Keep contractua l relationships with the Equal Employment Opportunity Commission and the U S Department of Housing and 
Urban Development by reaching our case production numbers prior to the end of the contractual period. 

Establish a policy where all cases filed with the Commission must be completed within 180 days or less with an exception for 
those cases that require legal intervention. Those cases must be completed within 360 days. 
Continue to work with the city of Mishawaka and the County to insure that all of the citizens of Saint Joseph County are insured 
of equal opportunity. Get the Commission compensated for investigating the additional cases from those areas. 

Through education and outreach make a staid effort to assist Respondents work with the comn mmission. We will also make 
complaintnants more aware of how the Commission works and why it works the way that it does creating a better process. 
Challenge Staff as well as the Commissioners to find better venues to train , investigate, concil iate, mediate and resolve issues 
in an efficient manner. Find ways to reward innovation and new ideas non rT- monetarily as wE ell as monetary~ 

2014 Significant Changes/Challenges/Opportunities (with a focus on solutions) 

l!::" 

Number 

1,2 

1.2 

1,2,3 

1,2 

2 

Eliminating discrimination in our community whi le continually maintaining enough resources to keep the Commission effective and a valued 
part of the community. 

~ 

~ 

,., 

Valuing Diversity in our community and teaching others the benefits of a diverse community. Getting others to realize that diversity strenthens 1: 
our community through inclusion of al l types of people. All races, colors, sexes, sexual orientations, national origins, differently a bled as well 
as all religions and political affiliations. ~ 

Utilize the commission's new office as a means to continue to work with various groups to further educate our community on equal rights. 
We must make effective use of all media during this transition. We must also make effective use of any down time. 
Maintaining our contract numbers with the Equal Employment Opportunity Commission and the U S Department of Housing and Urban 
Development when the number of actua l charges filed is decreasing. Determining whether the number of charges are decreasing due to the 
Commission's success in iradicating discriminatory prejudices and behavior. 

Key Performance Indicators 
2016 2012 2013 

Mayoral Long Term Actual Estimated 2014 
Measure Goal Type Goal (if available) (if available) Target 

Number of trainings performed. 1,2 output 6 6 8 8 
Number of Housing Trainings 1,2 output 6 8 8 8 
Number of cases investigated 1,2 output 100 106 104 104 
Number of inquiries handled 1,2 effectiveness 100 107 100 100 
Number of probable causes 1,2 outcome 10 8 10 10 
Number of No Causes 1,2 outcome,effect 86 77 80 80 
Number of total inquiries handled 1,2 effectiveness 1200 1007 1000 1000 
in the city as well as St. Joseph County 

Cl 

Types. output, effic1ency, effectiveness, quality, outcome, technology 

Information Technology (costs and FTE's also included in the financial summary) 
2013 2014 

2011 2012 Amended 6/30/13 Proposed Variance 
Expenditures Actual Actual Budget Actual Budget 2013-2014 

Personnel - - - - -
Supplies - - - - -

I 

a 

-
-

Maintenance Services 3,648 2,592 2,724 1,362 3,310 586 
Professional SeiVices - - - - - -
Other Services - - - - -
Capital - - - - 14,190 14,190 
I Total Expenditures 3,648 2,592 2,724 1,362 17,500 14,776 

Information Tech. Staffing (FTE's) 

Ex lain Significant Information Technology Trends and Changes Below: 
File Bound Software package would allow Human Rights to push towards a paperless environment. Access could be granted to view a file, whi le still 
maintaining its confidential nature. 

Form 1 



City of South Bend, Indiana 
2014 General Fund Budget Departmental Summary 

Department Name I Human Rights 

Five-Year Capital Improvement Plan 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 

Name 
Replacement Capital 

Project Capital 
18 Copier /fax/e-mail/printer 
19 File Bound Software Package 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 

Total 

Funding 
Source 

Lease 
Cash 

2014 
Budget 

-
-

-

-

-
-
-

-
-

-
-
-
-
-

14,190 

-
-
-

-
-

-

14,190 
Funding Sources: Cash, Lease, Grant, Bond, Contributed Capital 

Justification: 

2015 
Projection 

Fund Number 1'----'-'1 0'-'1'---'-1 0:..:0:..:8'-------'1 

2016 2017 2018 
Projection Projection Projection 

- -

- - - -
- - - -
- - - -
- - - -

- -
- - - -

- - - -
- - - -

- - -
- - -

- - - -
- - - -

- - - -
- - - -

- - -
- - -'1 

- 8,000 - -

- - -
- - - -

- - -
- - -

- - - -
- - - -

- - - -
- - -
- - -
- - - -

- - - -
- - - -

- - -
- - -

- -
- -

8,000 - -

1 In an effort to continue to spend the City's money in the most efficient manner, File Bound would allow the Commission to continue towards a paperless 
2 environment. We would be able to allow others to have access to only the information that they would need to see without jeopardizing the 
3 confidentiality on the entire file. We would be able to send EEOC documents or allow them access to a given file without sending the entire file. We would 
4 store confidential information until it was time to destroy same. The director could view an investigator's file without physically touching it. We already have 
5 the capability with TEAPOTS from HUD. Again, a legal request to obtain access to documents could be approved and given with actually providing the 
6 paperwork. If the entity making the request wanted copies of the documents that they wanted to see, they could copy or print only that information from any 
7 given file. Information could actually be stored in a cloud. 
8 
9 Needed to run an efficient office as well as conduct efficient trainings within the community. 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 

Total 

-

-
-

-
-

-
-

-
-

-

-
-
-
-

8,000 
14,190 

-

-
-

-

-
-

-
-

-
-

-
-

-

22,190 

Form 1 



CITY OF SOUTH BEND 2014 J3U[GEJ' 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACXXXJN:r NUMBER ACCOUNT DESCRIPTION ACI'UAL ACI'UAL ACI'UAL AClUAL ACI'UAL J3U[GEJ' J3U[GEJ' ACIUAL ACI'UAL J3U[GEJ' 

PERSONNEL SERVICES 
101- 1008- 415 . 10-01 REGUlAR 197 , 069 189, 464 166, 401 170, 045 174 , 699 182, 537 182, 537 110, 380 89 , 654 187 ' 326 

LEVEI TEXT TEXT AMr 

14BU 1 DIRECTCR HUMAN RIGHTS (8 . 4% INCREASE) 60 , 000 
1 INVESTIGA1DR V 44 , 633 
1 INVESTIGA1DR IV 42 , 550 

1 INVESTIGA1DR III 40 , 143 

187 , 326 

101-1008- 415 . 10- 03 SEASONAL & INTERNS 0 0 0 0 0 10, 000 10, 000 0 0 15, 600 

LEVEI TEXT TEXT AMr 
14BU NEW - SECRETARY (20 HOURS/WEEK) @$10 . 00/HR 10, 400 

NEW - SECRErARY (10 HOURS/WEEK) @$10 . 00/HR 5, 200 
FTE - . 75 

15, 600 

101- 1008- 415 . 10- 05 TEMPORARY SERVICES 974 272 0 0 0 0 0 0 0 0 

LEVEI TEXT TEXT AMr 
14BU TEMPORARY SERVICES 'ID FILL IN DURIM:; TRAINIM:; 

101- 1008- 415.11- 01 FICA - REGUlAR 14 , 749 14 , 077 12, 477 12, 773 13, 127 14 , 729 14 , 729 8, 244 6, 698 15, 524 

LEVEI TEXT TEXT AMr 
14BU TOTAL WNiES $202 , 926 X 7. 65% 15, 524 

15, 524 

101- 1008-415 . 11- 04 PERF - REGUlAR 11, 995 10,615 10, 360 11 , 903 15, 287 18 , 254 18 , 254 11, 038 8, 965 20 , 981 

LEVEI TEXT TEXT AMr 
14BU TOTAL WNiES $187 , 326 X 11 . 20% 20 , 981 

20 , 981 

101- 1008- 415.11- 07 UNEMPLOYMENT CXW' 0 1 , 224 15, 346 855 1 , 775 1 , 825 1 , 825 922 836 1 , 015 

LEVEI TEXT TEXT AMr 

14BU TOTAL WAGES $202 , 926 X .5% 1 , 015 

1 , 015 

101- 1008- 415 . 11- 08 GROUP INSURIW::E - HEALTH 41 , 885 30, 736 19, 262 26, 724 26, 546 29 , 009 29 , 009 18 , 166 14,533 32 , 258 

LEVEI TEXT TEXT AMr 
14BU LONG-TEPM DISABILITY : 

4 EMP. X $3 . 77 X 24 PAY PERIODS 362 
HEALTH INS/EAMILY COVERAGE : 

3 EMP . X $10 , 112 PER YEAR 30, 336 
HEALTH INS/REBATE: 



CITY OF SOUTH BEND 2014 BUI:X;ET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACXXXJNI' N\.MBER ACCXlUNT DE'SCRIPTION ACI'UAL ACI'UAL ACI'UAL ACruAL ACI'UAL BUI:X;ET BUI:X;ET ACruAL ACI'UAL BUI:X;ET 

1 EMP. X $65 X 24 PAY PERIODS 1 , 560 

32, 258 

101- 1008- 415.11- 09 GROUP INSURANCE - LIFE 840 530 480 480 480 480 480 300 240 480 

LEVEL TEXT TEXT AMI' 
14BU LIFE INSURANCE: 

4 EMP . X $5 X 24 PAY PERIODS 480 
480 

101- 1008-415.11- 12 AUTO ALLOWANCE 236 357 0 0 0 0 0 0 0 0 

LEVEL TEXT TEXT AMI' 
14BU AIJI'O ALLOWANCE 

101- 1008- 415.11- 18 FLEX . SPENDING ACCOUNT 2, 500 2 , 500 0 0 0 0 0 0 0 0 

LEVEL TEXT TEXT AMI' 

14BU ELll1INATED 
------------ ------------ ------------ -------- ---- ------------ ------------ ------------ ------------ ------------

PERSONNEL SERVICE'S 270, 248 249 , 775 224,326 222,780 231 , 914 256 , 834 256 , 834 149, 050 120, 927 273 , 184 
SUPPLIE'S 

101-1008- 415.21-01 OFFICIAL RECORDS 300 515 495 275 677 509 509 0 0 509 

LEVEL TEXT TEXT AMI' 
14BU mURr RECORDERS FOR HEARINGS 509 

509 

101- 1008- 415. 21- 02 PRINI' SHOP 1 , 885 198 1,626 2 , 644 1 , 823 2 , 352 2 , 352 1 , 498 1 , 302 885 

LEVEL TEXT TEXT AMI' 
14BU 2014 FIXED ffiST ALLCX:ATION #5 - PRINT SHOP 385 

MATERIALS AND SUPPLIE'S 500 

885 

101-1008- 415.21- 03 CENTRAL STORE'S - OFFICE 1 , 319 1·, 501 983 881 623 1, 000 600 235 235 1 , 000 

LEVEL TEXT TEXT AMI' 
14BU CLEANING SUPPLIE'S - MJPS , BRCXJVJS , PAPER TOWELS , 1,000 

OFFICE SUPPLIES - . PAPER CLIPS , STAPLES , TABLETS , 

TONER, GLUE STICKS, TABS , 3 RING BINDERS, POST-

IT NarES 

1, 000 

101- 1008- 415.21- 04 OTHER - OFFICE SUPPLIES 0 0 22 299 400 0 400 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

SUPPLIE'S 3 , 504 2 , 214 3,126 4, 099 3 , 523 3 , 861 3 , 861 1 , 733 1 , 537 2 , 394 
OTHER SERVICE'S & CHARGES 

101- 1008- 415.31- 71 CENTRAL STORE'S ALLCX:ATION 0 0 0 0 0 1 , 608 1 , 608 938 804 306 



CITY OF SOUTH BEND 2014 llUI(;Er 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 
ACCXJJNI' NUMBER ACCXJJNI' Df.SCRIPriCN ACI'UAL ACI'UAL ACI'UAL ACI'UAL ACI'UAL llUI(;Er llUI(;Er ACI'UAL ACI'UAL BUDGET 

LEVEL TEXT TEXT AMI' 

14BU 2014 FIXED COST ALLCX:'ATION #4 306 

CENTRAL STORES 

306 

101- 1008- 415 . 32- 02 EQSTAGE I FREIGHT 7 , 073 7 , 778 7 , 131 7 , 252 7 , 413 7 , 500 7 , 332 616 458 7,500 

LEVEL TEXT TEXT AMI' 

14BU INCREASE IN POSTAGE USEAGE AND RATE 7 , 500 

7 , 500 

101,-1008- 415.32- 05 OTHER CXM-1/TAANS 570 540 540 405 744 492 660 360 360 492 

LEVEL TEXT TEXT AMI' 

14BU INDIANA SECURITY - ALARM SYSTEM 492 

492 

101-1008- 415 . 33- 01 OUTSIDE PRINTING SERVICES 1 , 000 0 0 0 0 0 0 0 0 0 

LEVEL TEXT TEXT AMI' 
14BU ADAMS REMCOE - COlOR BROCHURE COPIES 

101- 1008- 415 . 34- 02 LIABILITY INSURANCE 2 , 673 2 , 952 3 , 701 3 , 924 4 , 404 4 , 524 4 , 524 2 , 639 2,262 1 , 124 

LEVEL TEXT TEXT AMI' 
14BU 2014 FIXED COST ALLCX:'ATION # 7 1 , 124 

LIABILITY INSURANCE 

1 , 124 

101- 1008- 415.35- 01 ELECTRIC 1, 816 1 , 792 1 , 955 2 , 244 2 , 088 2 , 000 2 , 000 0 0 2 , 000 

LEVEL TEXT TEXT AMI' 

14BU UTILITY SERVICE - ELECTRIC 2 , 000 

2 , 000 

101- 1008- 415 . 35- 02 GAS 1, 797 1 , 637 810 1,334 989 3, 106 3 , 106 0 0 3 , 106 

LEVEL TEXT TEXT AMI' 
14BU GAS rncM NIPSCO 3 , 106 

3 , 106 

101- 1008- 415.36- 01 BUILDINGS 8 , 410 8 , 274 9 , 167 7 , 622 9,400 12, 874 12, 874 5 , 080 3 , 706 12, 874 

LEVEL TEXT TEXT AMI' 

14BU SWEETUM OFFICE CLEANING - $150/WEEK X 52 WEEKS 7 , 800 

ROSE PEST CONTROL - EXTERMINATING 504 
CINTAS - ENTRANCE MAT MAINTENANCE 170 
PELTZ - AIRCONDITICNER/HEATER REPAIRS AS NEEDED 400 



CITY OF SOUTH BEND 2014 BUCGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXXJN:r NUMBER ACC00N:r DESCRIPI'I CN ACI'UAL ACTUAL ACI'UAL ACIUAL ACI'UAL BUCGET BUCGET AClUAL ACTUAL BUCGEr 

REPLACE fURNACE 2 , 000 

REPLACE CENTRAL AIR CONDITICNER 2 ,000 
12,874 

101- 1008- 415 . 36- 02 OFFICE EUJIEMENT 434 2 , 115 1 , 431 1 , 302 1 , 535 1 ,4 14 1,414 21 15 1 , 414 

lEVEL TEXT TEXT l'Mf 

14BU MISC . REPAIR 642 

ADAMS REMCXKXJPIER l1AINI'ENAN::E AGREEMENT 772 

1, 414 

101- 1008- 415 . 36- 04 o::MPUI'ER EUJHMENT 0 0 0 3 , 648 2 , 592 2, 724 2 , 724 1 , 589 1 , 362 3 , 310 

lEVEL TEXT TEXT l'Mf 

14BU 2014 FIXED COST ALI.CCATION #2 3 ,310 

INFORMATION TECHNQr,cx;y 

3 , 310 

101- 1008-415. 37-03 OFFICE SPACE 0 0 0 0 8 , 351 45 , 000 45,000 27 ,839 20 , 879 45 , 000 

lEVEL TEXT TEXT l'Mf 

14BU OFFICE SPACE Kl 319 NILE AVENUE 45,000 

$3, 7 50 X 12 M::JNTHS 

LE'ASE APPROVED BY CXlM:lN COUNCIL CN 7/9/12 

RESOLUTICN 00 . 4193- 12. SUBSTITUTE BILL NO. 12- 47 

45, 000 

101- 1008- 415.39- 10 SUBSCRIPI'ICNS 970 1 , 057 0 182 609 700 700 0 0 700 

lEVEL TEXT TEXT l'Mf 

14BU SUBSCRIPTIONS FOR HLMAN RIGHTS OFFICE 700 

700 

101- 1008- 415.39-11 DUES/MEMBERSHIP 600 300 50 140 510 600 600 300 300 600 

lEVEL TEXT TEXT l'Mf 

14BU DUES AND MEMBERSHIPS mo 
INDIANA CONSORTIUM, AAAA SHWI AND NAHRW 

600 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER SERVICES & CHAPGES 25 , 343 26,445 24 , 785 28 , 053 38, 635 82 , 542 82 , 542 39,382 30 , 146 78 , 426 

CAPITAL 
101-1008-415.43- 03 OFFICE EQUIEMENT 0 0 0 0 0 3 , 000 3,000 0 0 0 

101-1008- 415.43- 08 COMPUTER EQUIP . & NETWORK 0 0 0 0 0 0 0 0 0 14,190 

lEVEL TEXT TEXT l'Mf 

14BU FILE BOUND SOFI'WARE PACKAGE 14,190 



CITY OF SOUTH BEND 2014 BUIGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 

ACCCXJNr NUMBER ACCCXJNr DE'SCRIPTIOO ACruAL ACruAL ACruAL ACruAL ACruAL BUIGEr BUIGEr ACruAL ACruAL Bur:GET 

14 , 190 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CAPITAL 0 0 0 0 0 3 , 000 3 , 000 0 0 14,190 

OTHER USES 
101-1008- 415 . 50- 05 CITY ADMINISTRATION FEE 62 1, 237 36 24 1, 104 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ----------- ------------ ------------ ------------ ------------
OTHER USES 62 1 , 237 36 24 1 , 104 0 0 0 0 0 

------------ ------------ ------------ ------------
HUMAN RIGHTS 299 , 157 279 , 671 252 , 273 254 , 956 275 ,176 346, 237 346 , 237 190 ,165 152 , 609 368 , 194 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name IRainr Dar Fund I Fund Number I 102 I 
Department Description & Purpose Fund is used to accumulate cash reserves for unforseen purposes. The fund receives from time to time certain "catch up" 

distributions of COlT and EDIT monies from the State that are required to be deposited into this fund. The fund is used for mid-
year or year-end advances to other funds that have cash shortages and the advances must be paid back within six months. 

2013 2014 

1 
2011 2012 Amended 6/30/13 Proposed Variance % 

Description Actual Actual Budget Actual Budqet 2013-2014 Chq 
Revenue 

Property Taxes - - - - - -
Local Income Taxes - - - - - -
Other Taxes - - - - - -
Grants/Intergovernmental - - - - -
Charges for Services - - - - - -
Interest Earnings 24,477 42,239 52,000 18,541 52,000 - 0.0% 
Bond Proceeds - - - - - -
Donations - - - - -
Other Income - - - - -
Transfers In - - - - - - -

Total Revenue _24,477 42,239 52,000 18,541 52,000 - 0.0% 
Expenditures by Cost Center 

Rainy Day Fund - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - -

Total Cost Center Expenditures - - - - - - -
Expenditures by Account Type 

Salaries & Wages - - - - - - -
Fringe Benefits - - - - - - -
Other Personnel costs - - - - - -
Total Personnel - - - -

Supplies - - - - - -

Professional Services (31 xx) - - - - - - -
Comm/Transportation(32xx) - - - - - - -
Printing & Advertising (33xx) - - - - - -
Insurance (34xx) - - - - - -
Utilities (35xx) - - - - - - -
Repairs & Maintenance (36xx) - - - - - - -
Debt Service- Principal - - - - - - -
Debt Service- Interest & Fees - - - - - - -
Other Services & Charges (39xx) - - - - - - -
Grants & Subsidies - - - - - -
Payment In Lieu of Taxes - - - - - -
Transfers Out - - - - -
Other Financing Uses (50xx) - - - -
Total Service & Charges - - - - - - -

Capital I - - - - - - -

Total Expenditures by Type - - - - - - -

Net Surplus I {deficit) 24,477 42,239 52,000 18,541 52,000 
Beginning Cash Balance 8,521,465 8,545,942 8,588,1 81 8,588,181 8,640,181 
Balance Sheet Adjustments - - - - -
Ending Cash Balance 8,545,942 8,588,181 8,640,181 8,606,722 8,692,181 

Staffing {FTE's) 2011 2012 2013 6/30/13 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

Non-Bargaining 

r 
- - - - -

Bargaining - - - - -
Part-Time /Seasona i/Tem~ora~ - - - - -
I Total FTE's - - - - - I 
Explain Significant Revenue, Expenditure and Staffing Changes Below: 
In 2010, the City received supplemental EDIT and COlT distributions of $567,001 and $1,415,439, respectively, that were required to be deposited in 
the Rainy Day Fund. At December 31, 2011 , the Common Council and Mayor approved a short term advance of $25,000 from the Rainy Day fund to 
Unemployment Compensation fund to correct a cash shortfa ll in the fund. This advance was repaid in 2012. No expenditures are budgeted from this 
fund for 2014. 

Form 1 



Fund Name 

City of South Bend, Indiana 
2014 Budget Departmental Summary 

I Rainy Day Fund 

2013 Accomplishments/Outcomes (4-10 required) 
- Continue to accumulate fund reserves for future emergency or unforseen circumstances. 
- Continue to accumulate fund reserves for short-term advances to other city funds. 
- Investment fund reserves in the investment program at 1st Source Bank to realize interest earnings. 

Fund NumberLI __ .:..;10:..:2:.._ _ _, 

- Emphasize Rainy Day Fund reserves during bond credit rating discussions to emphasize the fiscal health of the City. Fund reserves 
are one important factor in determing a credit rating. 

2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) 
- Maintain fund reserves for emergencies, unforseen ci rcumstances and short-term liquidity needs 

2014 Significant Changes/Challenges/Opportunities (with a focus on solutions) 
-Continue to maintain cash reserves in this fund. 

Key Performance Indicators 
2012 

Mayoral Actual 
Measure Goal Type Target (if available) 

- Cash reserves 2 Output $9,000,000 $8,588,180 
- Interest Earnings 2 Output $50,000 $42,239 
- Percent Yield 2 Efficiency 1.0% .28% 

Types: output, efficiency, effectiveness, quality, outcome, technology 

2013 
Estimated 

(if available) 
$8,640,181 

$50,000 
.58% 

City Strategy 
Number 

2014 
Projection 
$8,692,181 

$52,000 
.60% 

Form 1 



CITY OF SOUI'H BEND 2014 BULGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 

ACXXXJNr NUMBER ACXXXJNr CESCRIFTION ACTUAL ACTUAL ACTUAL ACI'UAL ACTUAL BULGEr BULGEr ACTUAL ACTUAL BULGEr 

RAINY DAY FUND 

102- 0000- 315 . 00- 00 EXXJN/DEV INO:ME TAX 978 , 667 246,974 567 , 001 0 0 0 0 0 0 0 
- ----------- - ----------- ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

978 , 667 246, 974 567,001 0 0 0 0 0 0 0 

102- 0000- 316.00- 00 COUNTY OFTION INC. TAX 2 , 255 , 857 512, 215 1, 415 , 439 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ - --------- ------------ ------------ ------------

2, 255, 857 512, 215 1, 415 , 439 0 0 0 0 0 0 0 

102- 0000- 361.00- 00 INTEREST ON INVES'IMENTS 159, 362 26 ,065 28 , 532 24 , 477 42 , 239 52 , 000 52 , 000 20 ,050 18 , 541 52 , 000 

LEVEL TEXT TEXT l'MJ' 

14BU ESTll1ATED INTERE'SI' EARNINGS ON FUND 81\Il\NCES 52 , 000 
PER TRENDS 

52 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
159, 362 26 , 065 28 , 532 24 , 477 42 , 239 52 , 000 52 , 000 20 , 050 18 , 541 52 , 000 

------------ ------------ -------- ---- ------------ ------------ ------------ ------------ ----------
RAINY DAY FUND 3 , 393, 886 785 , 254 2 , 010, 972 24 , 477 42 , 239 52 , 000 52 , 000 20 , 050 18 , 541 52 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

*** RAINY DAY FUND 3 , 393, 886 785, 254 2 , 010,972 24 , 477 42 , 239 52 , 000 52 , 000 20 , 050 18 , 541 52 , 000 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Excess Levl I Fund Number I 103 I 
Department Description & Purpose Fund used to account for certain property tax distributions deemed restricted by the Indiana DLGF for use in funding current 

operations. Funds may be transferred to the General Fund other other propety tax funds as directed by the DLGF in 
subsequent fiscal periods and are used to lower current property tax rates. 

2013 2014 

I 
2011 2012 Amended 6/30/13 Proposed Variance % 

Description Actual Actual Budget Actual Budget 2013-2014 Chg 
Revenue 

Property Taxes - - - -
Local Income Taxes - - - - '-' - -
Other Taxes - - - - -
Grants/Intergovernmental - - - - -

Charges for Services - - - - -
Interest Earnings 261 - - - - - -
Bond Proceeds - - - - - -

Donations - - - - - - -
Other Income - - - - - -

Transfers In - - - - - -
Total Revenue 261 - - - - -
Expenditures by Cost Center 

- - - - - -
- - - .: - -
- - - ;; - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- D - - - - - -

Total Cost Center Ex penditures - - - - -
Expenditures by Account Type 

Salaries & Wages - . II - - -

Fringe Benefits - - - - - -
Other Personnel costs - - ~ - - - -

!Total Personnel - - - - - - -

Supplies - - - - - -

Professional Services (31xx) - - - - - -
CommfTransportation(32J?<) - - - - - -
Printing & Advertising (33xx) - - - - - -
Insurance (34xx)' - - - - - - -
Utilities (35xx) - - - .: - -
Repai rs & Maintenance (36xx) - - - - -
Debt Service - Principal - - - -
Debt Service- Interest & Fees - - - - - -
Other Services & Charges (39xx) - - - - - -
Grants & Subsidies - - - - - - -
Payment In Lieu of Taxes - - - - - -
Transfers Out 219,363 - - - -
Other FinancinQ Uses (50xx) - - - - - -
Total Service & Charges 219,363 - - - - -

!Capital I - - - - - -

Total Expenditures by Type 219,363 - - -

Net Surplus I (deficit) (219,102) - - - -
Beginning Cash Balance 219,102 - - - -
Balance Sheet Adjustments - - - - -
Ending Cash Balance - - - - -

Staffing (FTE's) 2011 2012 2013 6/30/13 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

Non-Bargaining 

r 
- - - - -

Bargaining - - - - -

I 
-

Part-Time /SeasonalfTemeora~ - ~ - - ~ - -

!Total FTE's - - - - I 
Explain Significant Revenue, Expenditure and Staffing Changes Below: 
The balance in the fund was closed out in 2011 and transferred to the General Fund. It is unlikely that this fund will be needed in the future as the 
DLGF controls the property tax levy growth and receipts in excess of the approved levy are rare. The property tax levy growth quotient for 2013 is 
2.6%, which is computed as the six year average of annual Indiana nonfarm personal income. 

I" 
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CITY OF SOUTH BEND 2014 BUCGEr 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCOUNI' NUMBER ACCOUNT DESCRIPTION ACIUAL ACIUAL ACIUAL ACIUAL ACIUAL BUCGEr BUCGEr ACI'UAl ACIUAL BUDGET 

EXCESS LEVY 

103- 0000- 360 . 00- 00 MISCELLANEOUS REVENUE 0 0 184 , 785 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

0 0 184 , 785 0 0 0 0 0 0 0 

103- 0000- 361.00- 00 INTEREST ON INVESTMENTS 742 285 395 261 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ----------- ------------

742 285 395 261 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
EXCESS LEVY 742 285 185, 180 261 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
EXCESS LEVY 742 285 185, 180 261 0 0 0 0 0 0 



CITY OF SOUTH BEND 2014 J3U[X:;Er 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACXXXJNr N\.MBER l\CCOUNT DESCRIPTION ACrUAL ACIUAL ACrUAL ACIUAL ACrUAL J3U[X:;Er BUDGET ACIUAL ACrUAL J3U[X:;Er 

EXCESS lEVY 

OTHER USES 
103- 0401- 415 . 50- 02 INTER- FUND OPER. TRANSFRS 0 0 0 219, 363 0 0 0 ·o 0 0 

------------ ---- -------- ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER USES 0 0 0 219,363 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
ffiNrROLLER 0 0 0 219, 363 0 0 0 0 0 0 

------------ - - ---------- ------------ ------------ ------------ ------------ ------------ ------------ ------ ------ ------------
EXCESS lEVY 0 0 0 219, 363 0 0 0 0 0 0 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Gift, Donation, Begyest I Fund Number I 217 I 
Department Description & Purpose Account for donations, gifts, or bequeaths for purposes designated by the donor 

n ~ 

2013 2014 

I 2011 2012 Amended 6/30/13 Proposed Variance % 
Description Actual Actual Budget Actual Budget 2013-2014 Chg 

Revenue 
Property Taxes - - - - - - -
Local Income Taxes - - - - - -
Other Taxes - - - - ~ - -
Grants/Intergovernmental - - - - - -
Charges for Services - - - - - - -

Interest Earnings 112 287 150 138 290 140 93.3% 
Bond Proceeds - - - - -
Donations 10,744 20,576 7,000 11 ,269 7,000 - 0.0% 
Other Income - - - - - -
Transfers In - - - - - - -

Total Revenue 10,856 20,863 7,150 11,407 7,290 140 2.0% 
Expenditures by Cost Center 

Traffic and Lighting Signs - 4,259 - - - - -

- - - - :, - -
- - - - - - -

- - - - - - -
- - - - - - -

- - ~ - -
- - - - - - -

- - - - -
- - - - - -

Total Cost Center Expenditures 4,259 - - - - -
Expenditures by Account Type 

Salaries & Wages - - - - - - -
Fringe Benefits - - - - - - -

Other Personnel costs - - - - - - -
Total Personnel - - - - - - -

Supplies - 4,259 - - - - -

Professional Services (31xx) - - - - - -
Comm/Transportation(32xx) - - - - - -
Printing & Advertising (33xx) - - - - - -

Insurance (34xx) - - - - - - -
Utilities (35xx) - - - - - -
Repairs & Maintenance (36xx) - - - - - - -
Debt Service- Principal - - - - - - -

Debt Service- Interest & Fees - - - - - - -
Other Services & Charges (39xx) - - - "' - -
Grants & Subsidies - - - - - -
Payment In Lieu ofT axes - - - - -
Transfers Out - - - - - -
Other Financing Uses (50xx) - - - - - -
I Total Service & Charges - - - - - -

I Capital I - - - - - - -

Total Expenditures by Type - 4,259 - - - - -

Net Surplus I (deficit) 10,856 16,604 7,150 11,407 7,290 
Beginning Cash Balance 35,773 46,629 63,233 63,233 70,383 
Balance Sheet Adjustments - - - -
Ending Cash Balance 46,629 63,233 70,383 74,640 77,673 

Staffing (FTE's) 2011 2012 2013 6/30/13 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

Non-Bargaining 

r 
- - - - - -

Bargaining - - - -
~.,J Part-Time /Seasonai/Tem~ora!Y - - - - ~ -

!Total FTE's - - - - I 
Explain Significant Revenue, Expenditure and Staffing Changes Below: 
This fund is used to receive and expend monies received from donations from third parties. Additional appropriations are often submitted to expend 
donation monies as required . The cash balance at $74,640 consists of money received for the following purposes: Animal Control ($53,250), DCI 
bicycle paths ($13,441 ), DCI other ($7,31 0) and interest earned ($639). 

'I 
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City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Gift, Donation, Beg:uest I Fund Number I 217 I 
2013 Accomplishments/Outcomes (4-10 required) 
Increase in donations up by 30% from 2011. u 
All monies donated, used for its intended purpose. 
A detailed accounting summary report was created to track donations received and paid by its intended use. 

n 

N 
<;;; 

City Strategy 
2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) Number 
Account for donations, gifts, or bequeaths for purposes designeted by the donor. 1,2 
Ensure that fund performs within budgetary guidelines. 1,2 

I' 

2014 Significant Changes/Challenges/Opportunities (with a focus on solutions) 
Lack of citizens donating money, due to a difficult economy. 
Educate citizens through communication and transparency, which will promote trust in their government. 

Key Performance Indicators 
2016 2012 2013 

Mayoral Long Term Actual Estimated 2014 
Measure Goal Type Goal (if available) (if available) Target 

- Amount of donations received 2,3 Output $7,000 $20,576 $13,000 $7,000 
-Money used for purpose intended 2 Effectiveness 100% 100% 100% 100% 
- Interest Earned 2 Output $350 $287 $300 $290 

Types: output, efficiency, effectiveness, quality, outcome, technology 

Information Technology (costs and FTE's also included in the financial summary) 
2013 2014 

2011 2012 Amended 6/30/13 Proposed Variance 
Expenditures Actual Actual Budget Actual Budget 2013-2014 

Personnel - - - - - -
Supplies - - - - - -
Maintenance Services - - - - - -
Professional Services - - - - - -
Other Services - - - - - -
Capital - - - - - -
I Total Expenditures - - - - - -

Information Tech. Staffing (FTE's) - - - - -

Explain Significant Information Technology Trends and Changes Below: 

I I 
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CITY OF SOUTH BEND 2014 lllJI:GEI' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

Aco:xJNI' NUMBER Aco:xJNr D£SCRI ITICN ACTUAL ACTUAL ACTUAL ACruAL ACTUAL BllffiEI' BUffiEI' ACruAL ACTUAL BUffiEI' 

GIFT, CONATICN, BEQUEST 

217-0000-361.00-00 =EREST CN INVESIMENTS 0 0 102 112 287 150 200 150 138 290 

lEVEL TEXT TEXT AMI' 

14BU =EREST EARNED CN FUND BAU\NCES 290 
290 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
0 0 102 112 287 150 200 150 138 290 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
** GIFT , DONATICN, BEQUEST 0 0 102 112 287 150 200 150 138 290 



CITY OF SOUTH BEND 2014 BUr::GEr 

ACCOONr NU18ER ACCOUNT DESCRIPTION 

217- 1001- 367 . 00- 00 CCNATION PRIVATE SOURCES 

CXl'MUNITY DEVEIDPMENT 

2008 
ACI'I.W. 

0 

0 

0 

2009 
ACI'I.W. 

0 

0 

0 

2010 
ACI'I.W. 

0 

0 

0 

2011 
ACI'I.W. 

2 , 500 

2 , 500 

2 , 500 

2012 
ACI'I.W. 

2 , 700 

2 , 700 

2 , 700 

2013 
ORIGINAL 
BUr::GEr 

0 

0 

0 

2013 
AMENDED 

BUDGET 

2 , 500 

2 ,500 

2 , 500 

2013 
Y-T-D 
ACI'I.W. 

2, 500 

2 ,500 

2 , 500 

6/30/13 
ACI'I.W. 

2 , 500 

2 , 500 

2 , 500 

2014 
BUDGET 

0 

0 

0 



CITY OF SOUTH BEND 2014 BULGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- 0 6/30/13 2014 

ACCUJNT NUMBER ACCUJNr Df.SCRIPri CN ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BULGEr BULGEr ACTUAL ACTUAL BULGEr 

217- 1085- 367.00- 00 !XlNATION PRIVATE SOURCES 0 0 0 0 10, 000 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

0 0 0 0 10, 000 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

UE'A BIKE CAPITAL 0 0 0 0 10, 000 0 0 0 0 0 



CITY OF SCJUrH BEND 2014 llUIX:;ET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

A= NU1BER ACCXJUN:r DESCRIPTION ACI'UAL ACI'UAL ACI'UAL ACI'UAL ACI'UAL llUIX:;ET BUDSET ACI'UAL ACI'UAL BUDSET 

217- 1201- 367 . 00- 00 DONATION PRIVATE SOURCES 0 0 0 0 0 0 7, 311 7,310 7, 310 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

0 0 0 0 0 0 7, 311 7,310 7,310 0 
------------ ------------ ------------ ------------ ------------ ------------ - ----------- ------------ ------------

NEIGHBORH<XlD CODE ENF. 0 0 0 0 0 0 7,311 7,310 7,310 0 



CITY OF SOUTH BEND 2014 13(J]X;Er 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCJ:XWr N\M3ER ACCJ:XWr DESCRIPTION ACrUAL ACrUAL ACrUAL ACIUAL ACrUAL 13(J]X;Er 13(J]X;Er ACIUi\L ACrUAL I3(J]X;Er 

217- 1207- 367.00- 00 CONATION PRIVATE SOURCES 0 9, 589 9, 400 8 , 244 7 , 876 7, 000 7 , 000 1, 459 1, 459 7,000 

LEVEL TEXr TEXr AMr 
14BU PRIVATE CONATION TO SUPPORT THE ANIMAL SHELTER 7, 000 

INCRE'ASE ESTIMATE BASED ON HISTORICAL TRENDS 
7 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------
0 9, 589 9, 400 8,244 7 , 876 7 , 000 7 , 000 1, 459 1, 459 7 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
ANIMAL CONTROL 0 9, 589 9, 400 8, 244 7 , 876 7 , 000 7 , 000 1,459 1, 459 7 , 000 

------------ ------------ ------------ ------------ ------------ - ----------- ------------ ------------ ------------ ------------
GIFI , CONATION, BEQUEST 0 9, 589 9,502 10,856 20,863 7, 150 17 , 011 11, 419 11 , 407 7 , 290 



CITY OF SOUTH BEND 2014 13UIX;Er 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- 0 6/30/13 2014 

ACCaJNT NU1BER ACCaJNT DESCRIPriCX'I ACI'UAL ACI'UAL ACI'UAL ACI'UAL ACI'UAL 13UIX;Er 13UIX;Er ACIUAL ACI'UAL 13UIX;Er 

GIFT, JX:NATICX'I, BEQUEST 
SUPPLIES 

217- 1085- 431.22- 30 TRAFFIC/SIGN/OTHER 0 0 0 0 4, 259 0 0 0 0 0 
------------ ------------ ------------

SUPPLIES 0 0 0 0 4 , 259 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

UE'A BIKE CAPITAL 0 0 0 0 4 , 259 0 0 0 0 0 



CITY OF SOOTH BEND 2014 llU[(;EJ' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACOXJN:r NU1BER ACOXJN:r DESCRIPriCN ACI'UAL ACI'UAL ACI'UAL ACI'UAL ACI'UAL llU[(;EJ' llU[(;EJ' ACI'UAL ACI'UAL BUI:GEJ' 

OTHER SERVICES & CHARGES 
217-1201- 415.39- 89 MISC CHARGES & SERVICES 0 0 0 0 0 0 0 1, 310 0 0 

------------ ------------ ------------ ------------ ----------- ------------ ------------ ------------ ------------
OTHER SERVICES & CHARGES 0 0 0 0 0 0 0 1, 310 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------• 
** NEIGHBORHOOD CODE ENF. 0 0 0 0 0 0 0 1, 310 O· 0 



CITY OF SOUTH BEND 2014 13U[X;EJ' 

ACCOONr NUMBER ACCXXJNr DfSCRI PI'Ial 

OI'HER SERVICES & Q!ARGES 
217- 1207- 415.31- 06 OIHER PROFESSIONAL SVCS 

OIHER SERVICES & CHARGES 

** ANIMAL crniROL 

GIFI, !XlNATial, BEQUEST 

2008 

ACIUAL 

0 

0 
------------

0 
------------

0 

2009 2010 

ACTUAL ACIUAL 

20 , 617 0 
------------ ------------

20 , 617 0 
------------

20 , 617 0 
-----------

20, 617 0 

2011 
ACIUAL 

0 

0 

0 

0 

2012 

ACIUAL 

0 

0 

0 

4, 259 

2013 
ORIGINAL 
13U[X;EJ' 

0 

0 

0 

0 

2013 
AMENDED 
13U[X;EJ' 

0 

0 

0 

0 

2013 
Y- T- D 

ACTUAL 

0 

0 

0 

1,310 

6/30/13 
ACIUAL 

0 

0 

0 

0 

2014 
BUDGET 

0 

0 

0 

0 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Business Insurance I Fund Number I 226 I 
De"parlment Description & Purpose Fund is used for expenditures of the City insurance program, including safety and risk management department, property 

insurance, workers compensation, and genera/liability coverage. 

2013 2014 

j 2011 2012 Amended 6/30/13 Proposed Variance % 
Description Actual Actual Budget Actual Budqet 2013-2014 Chg 

Revenue 
Property Taxes - - - - - -
Local Income Taxes - - - - - -
Other Taxes - - - - - -
Grants/Intergovernmental - - - - - -
Charges for Services 3,005,286 2,922,356 2,988,576 1,494,288 2,859,690 (128,886) -4.3% 
Interest Earnings 11,068 23,376 26,000 11 ,646 22,000 (4,000) -15.4% 
Bond Proceeds - - - - - - -
Donations - - - - -
Other Income 62,294 21 ,795 18,500 295 17,000 (1,500) -8.1% 
Transfers In - - - - -

Total Revenue 3,078,648 2,967,527 3,033,076 1,506,229 2,898,690 (134,386) -4.4% 
Expenditures by Cost Center 

Safety and Risk Management 187,669 21 1,288 260,786 96,734 255,233 (5,553) -2.1% 
Liability Coverage 720,973 642,899 1,093,448 452,090 1,028,811 (64,637) -5.9% 
Business Insurance 467,516 419,244 491 ,693 71 ,662 572,300 80,607 16.4% 
Workers Compensation 926,166 900,040 1,070,000 407,944 1,042,346 (27,654) -2.6% 

- - - - - - -
- - - - - -
- - - - - -
- - - - - - -
- - - - - - -

Total Cost Center Expenditures 2,302,324 2,173,471 2,915,927 1,028,430 2,898,690 (17,237) -0.6% 
Expenditures by Account Type 

r Salaries & Wages 117,061 121,239 126,974 59,059 132,903 5,929 4.7% 
Fringe Benefits 940 1,080 1,320 505 1,320 - 0.0% 
Other Personnel costs 36,138 37,437 50,806 20,379 56,684 5,878 11 .6% 

ITotal Personnel 154,139 159,756 179,100 79,943 190,907 11,807 6.6% 

I Supplies I 11,678 23,544 22,356 7,270 21 ,143 (1 ,213) -5.4% 

Professional Services (31xx) r- 158,369 63,881 307,428 183,339 238,791 (68,637) -22.3% 
CommfTransportation(32xx) 6,271 1,913 6,400 1,865 4,000 (2,400) -37.5% 
Printing & Advertising (33xx) - - - -
Insurance (34xx) 1,170,100 1,196,605 1,318,193 343,753 1,367,800 49,607 3.8% 
Utilities (35xx) - - - - -
Repairs & Maintenance (36xx) 1,670 2,349 5,368 1,217 4,103 (1,265) -23.6% 
Debt Service- Principal - - - - - -
Debt Service - Interest & Fees - - - - - - -
Other Services & Charges (39xx) 663,631 578,987 1,052,382 410,190 1,061,946 9,564 0.9% 
Grants & Subsidies - - - - - - -
Payment In Lieu of Taxes - - - - - - -
Transfers Out - - - - -
Other Financing Uses (50xx) 136,466 146,436 - - -
Total Service & Charges 2,136,507 1,990,171 2,689,771 940,364 2,676,640 (13,131) -0.5% 

Capital I - - 24,700 853 10,000 (14,700) -59.5% 

Total Expenditures by Type 2,302,324 2,173,471 2,915,927 1,028,430 2,898,690 (17,237) -0.6% 

Net Surplus I (deficit) 776,324 794,056 117,149 477,799 -
Beginning Cash Ba lance 3,675,068 4,451,392 5,245,484 5,245,484 5,362,633 
Balance Sheet Adjustments 36 - (73) -
Ending Cash Balance 4,451,392 5,245,484 5,362,633 5,723,210 5,362,633 

Staffing (FTE's) 2011 2012 2013 6/30/13 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

r 
Non-Bargaining 3.00 3.00 3.00 3.00 3.00 -
Bargaining - - - -
Part-Time /SeasonalfTemporary - - - - -

!Total FTE's 3.00 3.00 3.00 3.00 3.00 - I 

Explain Significant Revenue, Expenditure and Staffing Changes Below: 
The 2014 budget is projected to be a breakeven as this is an internal service fund that receives its primary revenue from an allocation to other city 
departments. The allocation is based on various criterion including FTE's, liability claims, worker's compensation claims, and the net book value of 
capital assets. No change in staffing is projected for 2014. 
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City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Business Insurance Fund Number Ll __ 2=2"-'6'-------' 

2013 Accomplishments/Outcomes (4-10 required) 
Reduction of work related injuries by 20% over 2012 injuries 
Reduction of vehicle crash by 30% through proactive approach 
Increase safety training throughout public works and parks to include at least 24 hours per employee per year 
Develop a vehicle crash committee to review all vehicle incidents 
Strengthen relationships with departments equipment purchase process to make recommendations for safety 

features 
Explore and look into implementing OHSAS 18000/18001 for the cities health and safety standards 

2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) 
Reduction of work related injuries by 10% over 2013 injuries 
Reduction of work related injury cost by 10% over 2013 cost 
Increase the proactive programs for workers safety, workers compensation and training to no less than 30 hours a year 

per employee 
Move at least 40% of the safety training programs to online and website access 
Develop a discount program for all work related charges that wi ll be equal with all area medical providers 
Centralize all programs (audit, reporting, training tracking and informational) to the same electronic portal 

2014 Significant Chan!'les/Challenges/Opportunities (with a focus on solutions) 
With raising health care cost, new workers compensation legislation, and our aging workforce, we need to increase our proactive 

approach to our safety programs. This will include our commitment to time, money and technology as it is related to safety and risk 
management. 

Key Performance Indicators 
2016 

Mayoral Long Term 
Measure Goal Type Goal 

Amount spent on injuries 2 Outcome $300,000 
Number of recordable accidents 2 Outcome 40 
Amount of loss time due to injuries 2 Efficiency 20 days 
Safety Culture 2 Effectiveness 98% 

Types: output, efficiency, effectiveness, quality, outcome, technology 

Information Technology (costs and FTE's also included in the financial summary) 

Personnel 
Supplies 

Expenditures 

Maintenance Services 
Professional Services 
Other Services 
Capital 
Total Expenditures 

Information Tech. Staffing (FTE's) 

2011 
Actual 

2012 
Actual 

Explain Significant Information Technology Trends and Changes Below: 

2013 
Amended 

Budget 

2012 
Actual 

(if available) 
$426,928 

115 
88 days 

63% 

6/30/13 
Actual 

2013 
Estimated 

(if available) 
$215,000 

50 
60 days 

90% 

2014 
Proposed 

Budget 

City Strategy 
Number 

1 
1 
3 
6 
1 

6 

2014 
Target 

$350,000 
60 

20 days 
95% 

Variance 
2013-2014 
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City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Business Insurance I Fund Number I 226 I 

Five-Year Capital Improvement Plan 

Funding 201 4 2015 2016 201 7 2018 
Name Source Budget Project ion Projection Project ion Projection Total 

Re!)lacement Ca!)ital 
1 Laptop Projector cash 1,200 - - - 1,200 
2 Fit Test computer cash 1,000 - - - 1,000 
3 Toyota Prius or hybrid equivalent cash - - - 22,000 - 22,000 
4 AWD vehicle cash 21,000 - - - - 21,000 
5 - - - - - -
6 - - - - -
7 - - - - - -
8 - - - - -
9 - - - - - -
10 - - - - - -
11 - - - - - -
12 - - - - - -
13 - - - - - -
14 - - - -
15 - - - -
16 - - - -
17 - - - -

Project Ca!)ital 
18 Training computers cash 2,500 - - - 2,500 
19 - - - - -
20 - - - -
21 - - - -
22 - - - - -
23 - - - - - -
24 - - - - - -
25 - - - - - -
26 - - - - - -
27 - - - - -
28 - - - -
29 - - - -

30 - - - - -
31 - - - - -
32 - - - - - -
33 - - - -
34 - - - -

Total 24,700 1,000 - 22,000 - 47,700 
Funding Sources: Cash, Lease, Grant, Bond, Contributed Capital 

Justification: 
1 Update Safety and Risk existing projector 
2 Parts for current fit test computer cannot be found 
3 Replacement of current Toyota Prius 
4 AWD vehicle to replace 406 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 Training computers for a safety training lab to train all city employees on new and ongoing safety training 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
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CITY OF SOUrH BEND 2014 BUCGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACXXXJNr NUMBER ACCOUNT DE'SCRIPriON ACI'UAL ACIUAL ACI'UAL ACI'UAL ACTUAL BUCGET BUCGET ACI'UAL ACI'UAL BUDGET 

LIABILITY INS . PREM. RFS. 

226-0000-340.01- 00 GENERAL FUND 1 , 539, 886 1, 110,749 1, 604,281 1 , 842 , 540 1,866,960 2, 040 , 984 2, 040 , 984 1,116, 969 957 ' 402 1,641, 394 

LEVEL TEXT TEXT 1\MT 

14BU 2014 AIJ..OCATIOOS TO GENERAL FUND AIJ..OCATIQ\1 #7 
MAYOR 1, 162 
CITY CLERK 995 
CXJIM::N CXXJNCIL 1, 742 
AIMINISTRATION/FINANCE 4, 387 
PALAIS ROYALE 10,001 
MJRRIS PERFORMING ARTS CENTER 23 ,436 
LEGAL 2, 867 
EN:;INEERING 181,468 
311 CALL CENTER 821 
HUMAN RIGHI'S 1,124 
CODE ENEDRCEMENI' 40 , 094 
ANIMAL CONTROL 4, 548 
POLICE DEPARTMENT 1, 106, 148 
CXM1UNICATIOOS BUREAU 7,761 
FIRE DEPARTMENT 254 , 838 
ROUNDING 2 

1, 641 , 394 

226- 0000- 340 . 02-00 PARK MAINTENANCE FUND 233,180 214 , 152 219 , 248 160, 968 191 , 544 186,360 186,360 108 , 710 93 , 180 225 , 697 

LEVEL TEXT 'IDIT 1\MT 

14BU 2014 FIXED AIJ..OCATIOO #7 - PARKS & RECREATIOO 225,697 
225,697 

226- 0000-340 . 03- 00 MVH FUND 61, 810 68 , 640 77 ' 162 52, 044 62 , 280 73 , 308 73,308 42 , 763 36, 654 165,714 

LEVEL TEXT TEXT 1\MT 

14BU 2014 FIXED AIJ..OCATIOO #8: 
STREET DEPARTMENT 165, 714 

165, 714 

226-0000-340 . 04 - 00 PARKING GARAGE FUND 27 , 316 23 , 440 29 , 709 3, 876 2 , 988 2, 964 2, 964 1, 729 1 , 482 7,554 

LEVEL TEXT TEXT 1\MT 

14BU 2014 FIXED AIJ..OCATIOO #8 : 
PARKING GARAGE - MAIN STREET 985 
PARKING GARAGE - LEIGifl'ON PIAZA 3,151 
PARKING GARAGE - ENEDRCEMENI' 
PARKING GARAGE - WAYNE STREET 3, 418 

7, 554 

226- 0000- 340 . 05- 00 CENI'URY CENTER FUND 141 , 067 45 , 324 49 , 648 19,080 17' 324 19,620 19, 620 11, 445 9, 810 37 , 835 



CITY OF SOUI'H BEND 2014 13l.J!XiEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXXJNr NUMBER ACCXXJNr DESCRIPriCN ACI'UAL ACI'UAL ACI'UAL ACI'UAL ACI'UAL 13l.J!XiEr 13l.J!XiEr ACI'UAL ACI'UAL l3l.JIXiEr 

LEVEL TEXT TEXT AMT 

14BU 2014 FIXED ALIJXATICN # 7: 37 ' 835 
37 ,835 

226- 0000- 340.06- 00 SOLID WASI'E EUND 64 , 808 70 , 140 68 , 081 215 , 796 117' 216 112,992 112,992 65 , 912 56,4 96 183, 702 

LEVEL TEXT TEXT AMT 

14BU 2014 FIXED ALIJXATICN #7 : 
SOLID WASI'E 183, 702 

183,702 

226- 000Q-340 . 07-00 WATER DEPT 207 ' 433 209 , 280 219 , 207 197 , 028 233 , 736 220 , 296 220 , 296 128 , 506 110,148 170, 656 

LEVEL TEXT TEXT AMT 

14BU 2014 FIXED ALIJXATICN #9: 
WATER UIILITY 170 , 656 

170, 656 

226- 0000- 340.08- 00 WASI'E WATER DEPT 151, 590 142, 403 157 ' 473 223 , 104 230 , 640 244 , 368 244 , 368 142 , 548 122 , 184 319,193 

LEVEL TEXT TEXT AMT 

14BU 2014 FIXED ALIJXATICN #7 : 
WASTEWATER UTILITY 177 ' 577 
SEWERS 139, 216 
crncRETE CREW 703 

ORGANIC RESOURCES 1 , 460 
SEWER INSURANCE 237 

319, 193 

226-0000- 340.09- 00 SEWER DEPT 42 , 801 46, 957 41 , 111 17 ' 340 0 0 0 0 0 0 
226- 0000-340.11- 00 EXXJNCMIC DEVELOFMENT 31 , 022 28 , 589 27' 474 10,716 15, 972 16, 332 16,332 9, 527 8, 166 44 , 892 

LEVEL TEXT TEXT AMT 

14BU 2014 FIXED ALIJXATICN #7: 

cx::M-1JNITY INVES'IMENI' 44 , 892 

44 , 892 

226- 0000- 340.12- 00 BUILDING DEPAR'IMENI' 12, 518 13 , 800 12 , 861 20 , 160 12, 396 12 , 576 12 , 576 7,336 6, 288 17 , 178 

LEVEL TEXT TEXT AMT 

14BU 2014 FIXED ALIJXATICN #7: 17 , 178 
17,178 

226- 0000- 340 . 13- 00 CENTRAL SERVICES 35, 523 38 , 436 43 , 673 43,608 25,020 25 , 320 25 , 320 14 , 770 12, 660 32 , 325 

LEVEL TEXT TEXT AMT 
14BU 2014 FIXED ALIJXATICN W7: 



CITY OF SOOTH BEND 2014 BUI:X;EJ' 

2013 2013 2013 
. 2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXJJNr NlMBER ACCOUN:r DESCRIPTION ACI'UAL ACI'UAL ACI'UAL ACIUAL ACI'UAL BUI:X;EJ' BUJ:GEJ' ACIUAL ACI'UAL BUI:X;EJ' 

EQUIEMENI' SERVICES 30, 552 

CENTRAL STORES 228 

PRINT SHOP 254 

RADIO SHOP 424 

BLDG MAINT 548 

ENERGY OFFICE 319 

32 , 325 

226- 000Q-340 . 14- 00 HALL OF E1\ME 1 , 365 0 0 5,556 4, 236 4 , 176 4 , 176 2,436 2 , 088 6,308 

lEVEL TEXT TEXT AMT 

14BU 2014 FIXED 1\LI..CCATICN # 7: 6 , 308 

6 , 308 

226- 000D-340 . 15- 00 BLACKTHORN GOLF 1 , 996 4, 536 0 5 , 628 0 0 0 0 0 0 

226- 000Q-340 . 16- 00 OOIT - STUDEBAKER MUSEUM 0 0 13, 665 30,888 24 , 840 27 , 948 27 ' 948 16, 303 13, 974 6 , 848 

lEVEL TEXT TEXT AMT 
14BU 2014 FIXED 1\LI..CCATION #9: 6, 848 

6 , 848 

226- 0000- 340 . 17- 00 POLICE/FIRE GRANTS 0 0 0 2 , 220 0 0 0 0 0 0 

226- 0000- 340.18- 00 IJX:AL ROAD & STREEJ'S INS 0 0 0 146, 292 115 , 800 0 0 73 , 605 63 , 090 0 

226- 0000- 340 . 19- 00 EDIT 0 0 0 936 756 816 816 476 408 0 

lEVEL TEXT TEXT AMT 

14BU 1\LI..CCATICN ELIMINATED FOR 2014 
226-0000- 340.25- 00 Cll1UIATIVE CAPITAL DEVELP 0 0 0 1 , 176 636 504 504 294 252 0 

lEVEL TEXT TEXT AMT 

14BU 1\LI..CCATION ELIMINATED FOR 2014 

22 6- 0000- 340.26- 00 MINOR FUNDS 0 0 0 912 12 12 12 7 6 394 

lEVEL TEXT TEXT AMT 
14BU 2014 FIXED 1\LI..CCATION #7: 

PROJECT RELEAF FUND 655 394 

394 

226- 0000- 340 . 27- 00 EDDY STREEJ' COMMONS 0 0 0 5 , 418 0 0 0 0 0 0 

226- 0000- 340 . 30- 00 POLICE LIABILITY 61 , 210 0 0 0 0 0 0 0 0 0 
------------ ------------ ------------

2 , 613, 525 2, 016, 446 2 , 563 , 593 3 , 005, 286 2 , 922,356 2 , 988 , 576 2 , 988 , 576 1 , 743, 336 1 , 494,288 2 , 859 , 690 

226- 0000- 360 . 00- 00 MISCELLANEOUS REVENUE 526 1, 443 0 197 0 0 0 134 134 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

526 1, 443 0 197 0 0 0 134 134 0 

226- 0000- 361.00- 00 =EREST ON INVESIMENI'S 95 , 122 21,770 12,954 11 , 068 23 , 376 26, 000 26, 000 12 , 637 11, 646 22,000 



CITY OF SOUI'H BEND 2014 BULGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCUNr NU1BER ACCOUNT DESCRIPTION ACI'UAL ACI1.JAL ACI1.JAL ACI1.JAL ACI'UAL BUDGET BUDGET ACI1.JAL ACI'UAL BUDGET 

lEVEL TEXT TEXT l'Mr 
14BU ESTIMATED INTEREST CN CASH RESERVES I N EUND 22 , 000 

22 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
- 95 , 122 21 , 770 12, 954 11, 068 23 , 376 26 , 000 26 , 000 12, 637 11, 646 22,000 

226- 000Q-380 . 02- 20 OTHER DAMAGE REIMEURSEMT 0 4, 376 5, 033 0 0 0 0 0 0 0 
226-0000- 380 .10- 99 MISC . REIMBURSEMENTS 3, 661 335 10, 656 11 , 407 7 , 288 0 0 161 161 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
3, 661 4, 711 15, 689 11 , 407 7,288 0 0 161 161 0 

226- 0000- 391 . 01-00 SALE OF FIXED ASSETS 0 0 0 690 0 1 , 500 1, 500 0 0 0 
------------ ------------ ------------ ----------- ------------ ------------ ------------ ------------

0 0 0 690 0 1 , 500 1, 500 0 0 0 

226- 0000-392 . 00- 00 =ER-EUND OPER. TRANSFER 0 0 305, 815 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

0 0 305, 815 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ----------- ------------ ------------ ------------

LIABILITY INS. PREM. RES. 2 , 712 , 834 2 , 044 , 370 2 , 898 , 051 3 , 028 , 648 2 , 953 , 020 3, 016, 076 3, 016 , 076 1, 756, 268 1, 506, 228 2 , 881 , 690 



CITY OF SOUTH BEND 2014 BUI:X;ET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXJJNr NUMBER ACCXJJNr DESCRIPI'I CN ACI'UAL ACIUAL ACI'UAL ACI'UAL ACI'UAL BUI:X;ET BUI:X;ET ACI'UAL ACI'UAL BUDGET 

226- 0418- 380 . 10- 99 MISC . REIMBURSEMENTS 0 0 0 50 , 000 14, 508 17, 000 17' 000 0 0 17 ' 000 

LEVEL TEXT TEXT AMr 

14BU RAY WOLITNBARGER EXCESSIVE WORKERS CJ:!VIP 17 ' 000 
BILLY PELLETIER EXCESSIVE WORKERS CJ:!VIP 

17 , 000 

------------ ------------ ------------ ------------ ------------ ------------
0 0 0 SO, 000 14 , 508 17 , 000 17 , 000 0 0 17 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
WORKER ' S CJ:!VIPENSATI CN 0 0 0 50 , 000 14,508 17 , 000 17 , 000 0 0 17, 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
LIABILITY I NS. PREM . RES. 2 , 712 , 834 2 , 044 , 370 2 , 898 , 051 3, 078 , 648 2 , 967 , 528 3 , 033 , 076 3 , 033 , 076 1 , 756 , 268 1 , 506, 228 2 , 898 , 690 



CITY OF S<XII'H BEND 2014 EJ.JJXiE:r 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCJUNr NUMBER ACCCJUNr DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGE:r BUDGE:r ACIDAl ACTUAL BUDGET 

LIABILITY INS. PREM . RES. 

OTHER SERVICES & CHARGES 
226- 0403- 421.31-71 CENTRAL STORES ALI.CX:ATION 0 0 0 0 0 480 480 280 240 480 

LEVEL TEXT TEXT AMI' 
14BU 2013 ALI.CX:ATION #5 480 

480 

------------ ------------ ------------ ------------ ---------- ------------ ------------ ------------ ------------ ------------
OIHER SERVICES & CHAFGES 0 0 0 0 0 480 480 280 240 480 

PERSONNEL SERVICES 
226- 0403- 645.10- 01 REGUlAR 70 , 175 89 , 643 113,511 117,061 121 ,111 126, 474 125, 874 73,108 58,515 132 , 903 

LEVEL TEXT TEXT AMI' 
14BU 1 - DIREX:TOR, SAFE:I'Y AND RISK 58 , 000 

1 - SECRE:rARY III 28 , 159 
1 - PUBLIC WJRKS SAFE:I'Y roJRDINATOR 46 , 744 

132,903 

226- 0403- 645 . 10- 04 EXTRA AND OVERTIME 0 0 0 0 128 0 1,100 684 544 0 
226- 0403- 645 . 11- 01 FI~ - REGULAR 5,310 6,965 8 , 961 9,158 9, 627 9 , 676 9 , 676 5 , 567 4, 477 10, 167 

LEVEL TEXT TEXT AMI' 

14BU REGULAR SAlARlES $132 , 903 X 7 . 65% 10 , 167 

10 , 167 

226-0403- 645 .11-04 PERF - REGULAR 4, 204 5 , 355 7 ' 094 8 , 194 10, 608 12 , 647 12, 647 7 , 379 5 , 906 14,885 

LEVEL TEXT TEXT AMI' 
14BU REGULAR SAlARIES $132 , 903 X 11.2% 14 , 885 

14,885 

226- 0403- 645 . 11- 07 UNEMPLOYMENT CCMP 0 7 , 791 130- 0 0 1 , 265 1 , 265 0 0 665 

LEVEL TEXT TEXT AMI' 
14BU SAlARIES - $132 ,903 X 0.5% 665 

665 

226-0403- 645 . 11- 08 GROUP INSURANCE - HEAlTH 8, 878 11,059 10,506 18,426 16, 859 27 ' 087 26, 587 12 , 317 9 , 826 30, 336 

LEVEL TEXT TEXT AMI' 
14BU HEALTH INSuRANCE: 

3 EMPLOYEES X $10 , 112 30, 336 

30, 336 

226- 0403- 645.11- 09 GROUP INSURANCE - LIEE 329 280 360 360 343 631 631 215 170 631 

LEVEL TEXT TEXT AMI' 



CITY OF SOUTH BEND 2014 BlJIXiET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACXXXJNT NlliBER ACXXXJNT DESCRIPTION ACTilAL ACIUAL l'CIUAL ACTUAL ACTilAL 13lJilSET BUDGET ACIUAL ACTilAL 13lJilSET 

14BU LIFE INSURANCE I S 3 X $120 360 
LTD INSURANCE IS 3 X $90 . 48 271 

631 

226- 0403- 645.11- 10 CWTHING ALI.CWANCE 65 0 0 0 0 0 0 0 0 0 
226- 0403- 645.11- 18 FLEX . SPENDINJ ACXXXJNT 1, 000 1 , 000 0 0 0 0 0 0 0 0 

LEVEL TEXT TEXT AMI' 
14BU ELIMINATED IN 2010 

226-0403- 645 . 11-24 CELL PHONE ALI.CWANCE 0 330 660 940 1 , 080 1 , 320 1 , 320 595 505 1 , 320 

LEVEL TEXT TEXT AMI' 
14BU 2 EMPLOYEES X $55 PER M:NI'H X 12 M:NI'HS 1 , 320 

1 , 320 

226- 0403- 645 . 11- 25 ERINGE BENEFITS TAXES 0 678 0 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

PERSONNEL SERVICES 89,961 123, 101 140,962 154 , 139 159 , 756 179,100 179,100 99 , 865 79 , 943 190, 907 
SUPPLIES 

226- 0403- 645 . 21- 02 PRINT SHOP 1 , 653 320 1 , 867 3 , 210 2 , 688 2 , 856 2 , 856 1 , 858 1 , 585 2,583 

LEVEL TEXT TEXT AMI' 
14BU 2014 FIXED mST 1\LUX:ATION #5 - PRINT SHOP 2 , 583 

2 , 583 

226- 0403- 645 . 21- 03 c .s. - OFFICE SUPPLIES 997 2 ,4 96 1 , 552 319 138 600 600 230 230 960 

LEVEL TEXT TEXT AMI' 
14BU 2013 EXPENSES ESTIMATE 600 

SUPPLIES THAT PRINT SHOP USES 360 
960 

226-0403- 645 . 21- 04 OIHER - OFFICE SUPPLIES 23 408 1 , 240 1 , 564 4,559 6, 300 3, 300 1 , 021 282 4,000 

LEVEL TEXT TEXT AMI' 
14BU 2014 EXPENSES·ESTIMATE 4 , 000 

4 , 000 

226- 0403- 645 . 21- 05 SMALL OFFICE EQUIPMENI 656 0 341 4, 234 1 , 293 8 , 600 4 , 600 97 97 2 , 000 

LEVEL TEXT TEXT AMI' 
14BU 2014 EXPENSES ESTIMATE 2 , 000 

2 , 000 

226- 0403- 645.22- 01 CENTRAL SERVICE GASOLINE 687 767 2 , 491 2 , 351 1 , 783 4, 000 4, 000 923 805 3 , 600 

LEVEL TEXT TEXT AMI' 

14BU 2014 GAS 1\LUX:ATION 3 , 600 



CITY OF SOUTH BEND 2014 llUIXJEI' 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

A.CCaNr NUMBER A.CCaNr . DESCRIPI'ION ACI'UAL ACI'UAL ACI'UAL ACIUAL ACI'UAL llUIXJEI' llUIXJEI' ACIUAL ACI'UAL I3UIXJEI' 

3, 600 

226- 0403- 645 . 22- 24 OIHER OPERATIN:; SUPPLIES 0 0 0 0 8, 382 0 7,000 6, 604 4 , 271 8, 000 

LEVEL TDIT TE)IT AMr 

14BU 2014 ESTIMATE 8 , 000 
8 , 000 

226- 0403- 645 . 23- 99 OIHER REPAIR & MAINT. SUP 0 2 , 561 0 0 4, 701 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

* · SUPPLIES 4,016 6,552 7' 491 11,678 23 ,544 22,356 22,356 10,733 7 , 269 21,143 
OIHER SERVICES & CHARGES 

226- 0403- 645 . 32- 02 EDSTAGE 14 58 48 155 8 300 300 44 44 200 

LEVEL TDIT TE)IT AMr 

14BU 2014 EXPENSES ESTIMATE 200 
200 

226- 0403- 645 . 32- 03 TRAVEL 234 1 , 337 2 , 108 2 , 184 272 0 0 0 0 0 

LEVEL TDIT TDIT AMr 

14BU USE NEW TRAVEL A.CeaNrS 
226- 0403- 645 . 32- 04 TELEPHONE 1 , 923 71 852 2 , 411 1 , 641 1 , 800 1 , 800 800 660 1 , 000 

LEVEL TDIT TDIT AMr 

14BU 2014 EXPENSE ESTIMATE (ELIMINATE AIR CARD $800) 1 , 000 
1, 000 

226- 0403- 645.32- 21 TRAVEL - MILEAGE 0 0 0 0 0 0 1 , 000 331 331 1 , 000 

LEVEL TDIT TE)IT AMr 

14BU 2014 ESTIMATE 1 , 000 
1 , 000 

226- 0403- 645.32- 22 TRAVEL - AI!ill\RE o· 0 0 0 0 500 1 , 000 502 502 500 

LEVEL TDIT TE)IT AMr 

14BU 2014 ESTIMATE 500 
500 

226- 0403- 645 . 32- 23 TRAVEL - HOIEL 0 0 0 0 0 500 500 1 , 256 182 500 

LEVEL TDIT TE)IT AMr 

14BU 2014 ESTIMATE 500 

500 

226- 0403- 645 . 32- 24 TRAVEL - ME"AIS 0 0 0 0 0 500 1 , 500 130 130 500 

LEVEL TDIT TE)IT AMr 



CITY OF SOUTH BEND 2014 BlJI:GEr 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T-D 6/30/13 2014 

ACCXJJNI' NUMBER ACCXJJNI' DE'SCRIPI'ION ACTIJAL ACI'UAL ACTIJAL ACTIJAL ACTIJAL BlJI:GEr BlJI:GEr ACTIJAL ACTIJAL BUDGE!' 

14BU 2013 ESTIMATE 500 

500 

226-0403- 645.32- 25 TRAVEL - OTHER 0 0 0 0 0 300 300 181 16 300 

LEVEL TEXT TEXT JlMr 

14BU 2014 ESTIMATE 300 

300 

226- 0403- 645.36- 03 AUI'(MJTIVE EQJIFMEN:r 265 434 2, 664 1 , 670 1 ,053 4, 000 4,000 533 533 3, 000 

LEVEL TEXT TEXT JlMr 

14BU· SAFErY & RISK MANAGER & SAFErY & RISK COORDINATOR 

2 VEHICLES ARE BUSINESS USE ONLY 3, 000 

LIGHTS & GRAPHICS (2K) OTHER (1K) 

3 , 000 

226- 0403- 645 . 36-04 CCMPUIER EQJIFMEN:r 0 0 0 0 1,296 1, 368 1,368 798 684 1 , 103 

LEVEL TEXT TEXT JlMr 

14BU 2014 FIXED COST ALLCX::I\TI ON #2 1, 103 
INFDRMATICN TECIN)LCGY 

1, 103 

226- 0403- 645.39- 10 SUBSCRIPTIONS 0 0 0 0 509 300 300 196 98 300 

LEVEL TEXT TEXT JlMr 

14BU 2014 EXPENSE ESTIMATE 300 

300 

226- 0403- 645 . 39- 11 DUES 200 295 295 85 0 300 300 0 0 300 

LEVEL TEXT TEXT JlMr 

14BU 2014 EXPENSE ESTIMATE 300 

300 

226- 0403- 645 . 39- 70 EDUCATICN & TRAINING 4, 429 9,159 9, 653 14,512 12,638 20,000 17 ' 500 5, 207 3, 310 20,000 

LEVEL TEXT TEXT JlMr 

14BU 2014 EXPENSE ESTIMATE 20,000 

20, 000 

226- 0403- 645 . 39- 89 MISC CHARGES & SERVICES 0 873 804 1, 805 9, 122 4, 000 4, 282 2, 088 1, 941 4, 000 

LEVEL TEXT TEXT JlMr 

14BU 2014 EXPENSE ESTIMATE 4,000 

4, 000 



CITY OF SOUTH BEND 2014 RJI(;Er 

2013 2013 2013 
2008 2009 2010 2011 2012 ORI GINAL AMENDED Y- T- D 6/30/13 2014 

ACCaJNT NUMBER ACCaJNT DESCRIPTION ACTUAL ACTUAL ACI'UAL ACIUAL ACTUAL RJI(;Er RJI(;Er AClUAL ACTUAL RJI(;Er 

----------- ----------- ------------ ------------ ------------ ------------ ------------ ------------
OTHER SERVICE'S & C!ll\ffiES 7 , 065 12, 227 16, 424 22 , 822 26 , 539 33, 868 34,150 12, 066 8 , 430 32, 703 

CAPITAL 
226- 0403-645.43- 02 MOTOR EQUIPMENT 0 0 0 0 0 21,000 22,435 22 , 435 0 10, 000 

LEVEL TEXT TEXT AMI' 

14BU ELECTRONIC BREATHJN; 10, 000 
10, 000 

226- 0403- 645 . 43- 08 cx:MPUTER EQUIP . & NWIWRK . 0 0 0 0 0 3 , 700 2 , 265 1, 559 853 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

CAPITAL 0 0 0 0 0 24 , 700 24 , 700 23 ,994 853 10,000 

OTHER USES 
226- 0403- 645.50- 05 AIMINISTRATIVE COST 56, 779 37 , 967 33, 849 0 1, 404 0 0 0 0 0 

LEVEL TEXT TEXT AMI' 

14BU TRANSFER IN 2011 TO LIABILITY DEPARTMENT 
------------ ------------ ------------ ------------

OTHER USES 56 , 779 37 ' 967 33, 849 0 1 , 404 0 0 0 0 0 
OTHER SERVICES & C!ll\ffiES 

226- 0403- 671.31- 06 OTHER PROFESSIONAL SVCS. 93, 994 56,774 84 , 552 0 0 0 0 0 0 0 

LEVEL TEXT TEXT AMI' 

14BU GIBSON INSURANCE GRCXJP FEES : 
WORKER ' S cx:MPENSATION 
PROPERTY 
LOSS CONTROL 
LIABILITY 

TRANSFER IN 2011 TO BUSINESS INSURANCE OCPARIMENT 
226- 0403-671.31- 07 WORK. CMP THRD PTY AD FEE 180, 500 164 , 237 165, 536 0 0 0 0 0 0 0 

LEVEL TEXT TEXT AMI' 

14BU THIRD PARTY AIMINISTRATOR 
EXCE'SS FEE 
TRANSFER IN 2011 TO WORKER cx:MP DEPARIMENI' 

226- 0403- 671.34- 01 WORKMEN ' S CCMP 201 , 213 193, 577 224 , 860 970- 0 0 0 0 0 0 

LEVEL TEXT TEXT AMI' 

14BU CLAIMS EXCLUDJN; POLICE & FIRE 
TRANSFER IN 2011 TO WORKER cx:MP DEPARIMENI' 

226- 0403- 671.34- 02 LIABILITY 310, 320 317 ' 744 343, 554 0 0 0 0 0 0 0 

LEVEL TEXT TEXT AMI' 

14BU PROPERTY INSURANCE 
CRIME/BONDS 
MISCELIANEOUS POLICIES 
TRANSFER IN 2011 TO BUSINESS INSURANCE OCPARIMENr 

226- 0403-671 . 34- 20 WORKERS CCMP/POLICE FIRE 502, 543 233 , 125 240 , 899 0 0 0 0 0 0 0 



CITY OF SOUTH BEND 2014 13U[X;E:r 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCXJNr NU1BER ACCCXJNr DESCRIPTION ACruAL ACruAL ACTUAL ACIUAL ACruAL 13U[X;E:r 13U[X;E:r ACIUAL ACruAL I3U[X;E:r 

LEVEL TEXT TEXT PMr 

14BU WORK CCMP ClAIMS - EQLICE/FIRE 

TRANSFER IN 2011 TO WORKER CCMP DEPAR1MENT 
226- 0403-671 . 3 4- 29 W. C. EDLICE/ FIRE TERM CIM 222 , 556 252 , 568 252 , 758 0 0 0 0 0 0 0 

LEVEL TEXT TEXT PMr 

14BU EDLICE/FIRE ClAIMS PRIOR TO 1992 
TRANSFER IN 2011 TO WORKER CCMP DEPAR1MENI' 

226- 04 03- 671 . 36-03 AUTOMOTIVE EXPENSES 450 456 0 0 0 0 0 0 0 0 

226- 0403- 671.39- 12 PHYSICAL EXAMINATIONS 26, 110 28 , 357 . 26 ,564 0 45 0 0 69 0 0 

LEVEL TEXT TEXT PMr 

14BU TRANSFER IN 2011 TO WORKER CCMP DEPARIMENI' 

226- 0403- 671.39- 80 CITY DRUG PROGRAM 39, 061 54 , 573 43, 283 0 0 0 0 0 0 0 

LEVEL TEXT TEXT PMr 

14BU TRANSFER IN 2011 TO WORKER CCMP DEPAR1MENI' 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OIHER SERVICES & CHARSES 1 , 576, 747 1 , 301 , 411 1 , 382 , 006 970- 45 0 0 69 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
SATI:I'Y /RISK MANAGEMENI' 1 , 734 , 568 1, 481,258 1, 580, 732 187 , 669 211 , 288 260, 504 260, 786 147 ' 007 96 , 734 255 , 233 



CITY OF SCJUrH BEND 2014 I3UIX;EI' 

ACCXXJNI' NUMBER ACCOUNI' DESCRIPTION 

OI'HER SERVICE'S & CHARGES 
226-0412- 645.31- 70 1\r:M FEE 1\LI.OCATION 

LEVEL 

14BU 
TEXT 

2014 FIXED CDST 1\LI.OCATION # 1 
1\r:MINISTRATIVE FEE 

OTHER SERVICE'S & CHARGE'S 
OTHER USE'S 

226- 0412- 645 . 50-05 1\r:MlNISTRATIVE CDST 

OTHER USE'S 
OTHER USE'S 

226- 0412-671.50- 02 INTER- FUND OPER. TRANSFRS 

OTHER USE'S 
PERSONNEL SERVICE'S 

226- 0412-672.10- 01 RffiUIAR 
226- 0412- 672.11- 01 FICA - REGULAR 

226- 0412- 672 . 11- 04 PERF - REGULAR 

226- 0412- 672.11- 08 GROUP INSU!Wa: - HEALTH 
226-0412- 672 . 11- 09 GROUP INSURAN:::E - LIFE 
226- 0412- 672 . 11- 18 FLEX. SPENDIN3 ACCOUNI 

226- 0412- 672.11- 22 PARKING ALI.a'IANCE 

PERSONNEL SERVICE'S 
SUPPLIES 

226- 0412- 672 . 21- 03 OTHER OFFICE SUPPLIES 

SUPPLIES 
OTHER SERVICE'S & CHARGES 

226- 0412- 672.32- 03 TRAVEL 

226- 0412- 672.32- 04 TELEPHONE 

LEVEL TEXT 

14BU TRANSFER IN 2011 TO LEGAL FEE LIABILITY 
226- 0412- 672.39- 01 REENDS , AWARDS, IMDEMJITIE'S 

LEVEL 
14BU 

TEXT 

ESTIMATED ClAIMS 

226- 0412- 672.39-11 OTHER OONTRACTUALS 

LEVEL 
14BU 

TEXT 

crurRAClUAL SERVICE'S ESTIMATE PER MARY ARNDT 

2008 
ACI'UAL 

0 

0 

0 

0 

0 

0 

23 , 393 
1, 677 
1, 403 
6, 432 

110 
600 
250 

33, 865 

134 

134 

0 

87 

246 , 918 

50,433 

2009 
ACIUAL 

TEXT AMr 

78 , 811 

78,811 

0 

0 

0 

0 

198 , 867 

198 , 867 

65 , 304 
4, 224 
4, 712 

15, 252 
221 
950 

12 

90 , 675 

TEXT AMr 

0 

0 

0 
0 

507 , 209 

TEXT AMr 

900, 000 
900,000 

24 , 556 

TEXT AMr 

40 , 000 

2010 
ACI'UAL 

0 

0 

0 

0 

0 

0 

65 , 124 
4, 287 
4, 070 

10, 961 
227 

0 
144 

84 , 813 

0 

0 

0 
0 

1, 253 , 927 

27 , 159 

2011 
ACI'UAL 

0 

0 

137 , 436 

137,436 

0 

0 

0 
0 
0 
0 
0 
0 
0 

0 

0 

0 

1, 521 
0 

556, 448 

25 , 568 

2012 
ACI'UAL 

0 

0 

145, 032 

145, 032 

0 

0 

0 
0 
0 
0 
0 
0 
0 

0 

0 

0 

0 

0 

454 , 045 

43 , 822 

2013 
ORIGINAL 
I3UIX;EI' 

143, 448 

143 , 448 

0 

0 

0 

0 

0 
0 
0 
0 
0 
0 

0 

0 

0 

0 

0 
0 

900 , 000 

50, 000 

2013 
AMENDED 

BUDGEI' 

143, 448 

143, 448 

0 

0 

0 

0 

0 
0 

0 
0 
0 
0 

0 

0 

0 

0 

0 
0 

900 , 000 

50, 000 

2013 
Y- T- D 
ACI'UAL 

83,678 

83 , 678 

0 

0 

0 

0 

0 
0 
0 
0 
0 
0 

0 

0 

0 

0 

0 

0 

608 ,119 

10, 841 

6/30/13 
ACI'UAL 

71,724 

71 , 724 

0 

0 

0 

0 

0 
0 
0 
0 

0 
0 

0 

0 

0 

0 

0 
0 

377 , 713 

2, 653 

2014 
I3UIX;EI' 

78 , 811 

78 , 811 

0 

0 

0 

0 

0 
0 
0 
0 
0 
0 

0 

0 

0 

0 

0 
0 

900 , 000 

50,000 



CITY OF SCJUrH BEND 2014 BUCGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXJJNr NlMJER ACCOUN:r DESCRIPI'ICN ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUCGET BUDGET ACTUAL ACTUAL BUCGET 

OTHER CCNTRACI'UAL - ASBESTOS TESTING, ETC. 10, 000 
50, 000 

226-0412- 672 . 39-12 TAKE HCME CARS 18, 520 1, 186- 0 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ----------- ------------ ------------

* OTHER SERVICE'S & CHARGES 315, 958 530, 579 1 , 281 , 086 583 , 537 497' 867 950 , 000 950 , 000 618 , 960 380, 366 950 , 000 
------------ ------------ ------------ ----------- ------------ ------------ ------------ ------------ ------------ ------------

LIABILITY CXJVERAGE 349, 957 820 , 121 1, 365, 899 720, 973 642 , 899 1, 093 , 448 1, 093 , 448 702 , 638 452 , 090 1, 028 , 811 



CITY OF SOUTH BEND 2014 ElUJX;EI' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 

ACCCJJNT NUMBER ACCOUNT DESCRIPTICN 1\CTIW. 1\CTIW. ACI'UAL AClUAL 1\CTIW. ElUJX;EI' ElUJX;EI' AClUAL ACI'UAL ElUJX;EI' 

OTHER SERVICES & CHARGES 
226- 0417- 672 . 31- 06 OTHER PROFESSICNAL SERV 0 0 0 93 , 369 63 , 881 98,500 98 , 500 59, 625 46, 375 94 , 500 

LEVEL TEXT TEXT AMr 

14BU GIBSON PROPERTY 31 , 500 
OUTSIDE MEDICAL CCNSULTANl' 10, 000 
GIBSCN IJJSS PREVENriON 26 , 500 
GIBSCN WJRK cx:MP 26, 500 

94 , 500 

226-0417- 672. 34-02 LIABILITY 0 0 0 374 , 147 355, 363 393, 193 393,193 388 , 846 25 , 287 477 ' 800 

LEVEL TEXT TEXT AMr 
14BU PROPERTY/CRIME/LICWR COVERAGES 

PROPERTY + APPRAISAL CHANGE 329898 + 35000 + 15% 420 , 000 
Fl.CX)D 5837 6, 300 
LIOOOR 1778 1, 900 
EDDY ST GARAGE 24888 26 , 800 
CRIME 9128 9, 800 
EXCESS BOILER 2, 500 (GIBSCN SAID INCLUDED IN PROP 

BeNDS 13, 000 
477 , 800 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER SERVICES & CHAFGES 0 0 0 467 , 516 419 , 244 491, 693 491,693 448 , 471 71 , 662 572 , 300 

------------ ----------- ------------ ------------ ------------ ------------ ------------ ------------ ------------ -----------
BUSI NESS INSURANCE 0 0 0 467,516 419 , 244 491 , 693 491 , 693 448 , 471 71 , 662 572 , 300 



CITY OF SOUTH BEND 2014 BUIGEI' 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCOJNI' NLMBER ACCOUNI' DfSCRIPriON ACI'UAL ACI'UAL ACI'UAL ACI'UAL ACI'UAL BUIGEI' BUIGEI' ACI'UAL ACI'UAL BULGEr 

OrHER SERVICES & CHARGES 

226- 0418- 671 . 31- 07 WORK . CMP THRD PrY AD FEE 0 0 0 65 , 000 0 65 , 000 65 , 000 65 , 000 65 , 000 65 , 000 

lEVEL TEXT TEXT AMr 

14BU JWF THIRD PARTY AI'MINISTRATOR FEE 65 , 000 
65 , 000 

226- 0418- 671.34 - 01 WORKMEN ' S CCMP 0 0 0 149, 042 249 , 143 220 , 000 218 , 000 79 , 437 73 , 909 215 , 346 

lEVEL TEXT TEXT AMr 

14BU TEAMSTER/NON- IlAFGAlliiN3 CIA1MS 215 , 346 
215 , 346 

22 6- 0418- 671. 34- 02 LIABILITY 0 0 0 81 , 232 100, 620 105, 000 107 , 000 106, 325 106, 325 120, 000 

lEVEL TEXT TEXT AMr 

14BU JWF SPECIALTY (MICWEST) EXCESSIVE 120,000 

120,000 

226- 0418-671.34 - 20 WORKERS COMP/POLICE FIRE 0 0 0 277 ' 886 386, 586 400 , 000 400 , 000 101 , 106 96,599 400 , 000 

lEVEL TEXT TEXT AMr 

14BU POLICE/FIRE WORK COMP CIA1MS 383, 000 

RAY WOLFENBARGER 17 , 000 
400 , 000 

226- 0418- 671 . 34- 29 W. C. POLICE/FIRE TERM CLM 0 0 0 287 , 793 104, 893 200 , 000 200 , 000 59, 181 41 , 637 150, 000 

lEVEL TEXT TEXT AMr 

14BU SPECIAL WORKER COMP CIA1MS (MAURICE WOOD) 150 , 000 
150 , 000 

226- 0418- 671.39- 12 PHYSICAL EXAMINATIONS 0 0 0 18 , 966 12,625 30, 000 30 , 000 17 ' 862 9 , 838 30,000 

lEVEL TEXT TEXT AMr 

14BU POLICE/FIRE PHYSICALS 30, 000 

30, 000 

226- 0418- 671 . 39- 80 CITY DRUG PROGRAM 0 0 0 46, 247 46, 173 50, 000 50 , 000 31 , 763 14 , 637 62 , 000 

lEVEL TEXT TEXT AMr 

14BU DRUG TfST PROGRAM 50 , 000 

ADD POLICE & FIRE RI\NlXM DRUG TfSTS 12 , 000 
62 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER SERVICES & CHARGFS 0 0 0 926 , 166 900 , 040 1 , 070 , 000 1 , 070 , 000 460 , 674 407 , 944 l , 042, 346 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------



CITY OF SOUI'H BEND 2014 llU!XiEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACXXXJNI' N\MlER ACCOUNT DESCRIPTION ACl'UAL ACIUAL ACl'UAL ACIUAL ACl'UAL llU!XiEr BUDGET ACl'UAL ACl'UAL BUDGET 

** WJRKER ' S CXMPENSATION 0 0 0 926, 166 900 , 040 1, 070, 000 1, 070, 000 460 , 674 407 ' 944 1, 042,346 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

*** LIABILITY INS . PREl•1. RES . 2 , 084 , 525 2 , 301, 379 2 , 946 , 631 2 , 302 , 324 2 , 173 , 471 2 , 915 , 645 2 , 915 , 927 1, 758 , 790 1, 028 , 430 2, 898 , 690 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Human Rights - Federal I Fund Number I 258 I 
Department Description & Purpose To account for expenditures to prevent discrimination and to promote human rights. Financing is provided by federal grants 

from the Equal Employment Opportunity Commission and the United States Department of Housing and Urban Development. 

2013 2014 

I 
2011 2012 Amended 6130113 Proposed Variance % 

Description Actual Actual Budget Actual Budget 2013-2014 Chg 
Revenue 

Property Taxes - - - - - - -
Local Income Taxes - - - - - - -
Other Taxes - - - - - -
Grants/1 ntergovemmental 137,710 163,260 199,000 30,450 187,000 (12,000) -6.0% 
Charges for Services - - - - - - -
Interest Earnings 1,404 2,279 2, 100 1,008 2,000 (100) -4.8% 
Bond Proceeds - - - - - - -
Donations - - - - - - -
Other Income 15,139 19,409 36,150 13,550 21,700 (14,450) -40 .0% 
Transfers In - - - - - - -

Total Revenue 154,253 184,948 237,250 45,008 210,700 (26,550) -11.2% 
Expenditures by Cost Center 

EEOC Grant 85,604 90,638 99,692 39,562 93,661 (6,031) -6.0% 
HUD Grant 71,329 67,391 88,990 36,968 90,340 1,350 1.5% 
HUD Education & Outreach Grant - 10,519 40,248 10,090 40,000 (248) -0.6% 

- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - -

Total Cost Center Expenditures 156,933 168,548 228,930 86,620 224,001 (4,929) -2.2% 
Expenditures by Account Type 

I Salaries & Wages 74,182 75,810 80,041 40,575 84,868 4,827 6.0% 
Fringe Benefits 21,635 23,407 25,473 12,861 28,033 2,560 10.0% 
Other Personnel costs - - - - - -
I Total Personnel 95,817 99,217 105,514 53,436 112,901 7,387 7.0% 

I Supplies I 2,386 2,288 4,668 1,111 4,550 (118) -2 .5% 

Professional Services (31xx) r- 21,000 26,146 42,039 14,195 40,500 (1,539) -3.7% 
Comm/Transportation(32xx) 12,527 8,392 19,750 4,918 19,750 - 0.0% 
Printing & Advertising (33xx) 10,788 9,605 28,000 10,743 28,000 - 0.0% 
Insurance (34xx) 12 - - - - -
Utilities (35xx) - - - - - -
Repairs & Maintenance (36xx) - - - - - - -
Debt Service- Principa l - - - - - -
Debt Service- Interest & Fees - - - - - - -
Other Services & Charges (39xx) 11,013 21,171 27,459 2,217 16,800 (10,659) -38.8% 
Grants & Subsidies - - - - - -
Payment In Lieu of Taxes - - - - - - -
Transfers Out - - - - - - -
Other Financing Uses (50xx) 2,640 - - - - - -
Total Service & Charges 57,980 65,314 117,248 32,073 105,050 (12,198) -10.4% 

Capital I 750 1,729 1,500 - 1,500 - 0.0% 

Total Expenditures by Type 156,933 168,548 228,930 86,620 224,001 (4,929) -2.2% 

Net Surplus I (deficit) (2,680) 16,400 8,320 (41,612) (13,301) 
Beginning Cash Balance 472,443 469,763 486,163 486,163 494,483 
Balance Sheet Adjustments - - - -
Ending Cash Balance 469,763 486,163 494,483 444,551 481,182 

Staffing (FTE's) 2011 2012 2013 6130/13 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

Non-Bargaining 

~ ~ 
2.00 2.00 2.00 2.00 2.00 -

Bargaining - - - - - -
Part-Time /Seasonal/Temporary - - 0.12 0.12 0.12 -
Total FTE's 2.00 2.00 2.12 2.12 2.12 -

Explain Significant Revenue, Expenditure and Staffing Changes Below: 
Received an $80,000 Education and Outreach grant from the US Department Of Housing and Urban Development during 2012. Temporay clerical 
help in the amount of $5,000 is included in the grant as well as $5,000 for administration/grant management. 

.~ 

Form 1 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Human Rights - Federal Fund Number Ll _ ____:2:..:5:..::8'------' 

2013 Accomplishments/Outcomes (4-1 0 required) 
Successfully completeted our contractual relationships with the Equal Employment Opportunity Commission and the U S Department of 
Housing and Urban Development, 
Successful in obtaining a grant from HUD for education ·and out reach in housing and LGBT 
Successfully hosted the Indiana Consortium of State and Local Human Righrs Agencies Training Conference. The training was in Employment 11 

Housing Labor Deptment and LGBT issues. 
The Common Counci l passed the LGBT ord inance protecting the gay, lesbian, bisexual and transgendered persons. 
The Director received the Drum Major Community Service Award for outstanding community service. 
Passed the Hud audit by quickly responding to inquiries and keeping good records. " 

I 

Director Douglas was reappointed to th EEOC FEPA Committee. 

2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) 
City Strategy 

Number 
The Commission staff will strive to handle any one that walks in with a potential charge through screening. If it is necessary to 
take a charge; it could be done at that time rather than have the individual return. Thus better serving our clients. 
Staff wi ll intake all cha rges in one hour or less. This enables staff to spend more time performing other duties. 
Each investigator wi ll be asked to produce finished cases based on their job title (investigator r 1 -6 ). The more that is given the 
more is expected. Our customer can receive a faster resolution to their problem so they can continue their lives. 

The Commission will continue to encourage staff to seek alternative methods of completing every day in tasks in more efficient 
manner thus improving the productivity in the office. New and innovative ideas are always welcome. 

The Commission will continue to persue county wide status by partnering with the City of Mishawaka and the CoL county. This 
could lead to additional revenue streams. 

2014 Significant Changes/Challenges/Opportunities (with a focus on solutions) 

1,2 

1,2 
1,2 

1,2 

2 

The Commission's office wi ll be relocating . Staff wi ll need to make a determined effort to get the word out to our customers so they will know 
how to reach us. We will also have down time that we must work around. Effective use of all media is amust 
Educating the community concerning the new sexual orientation ordinance as well as our other basis covered under our ordinance. 
Partnering with the City of Mishawaka and the county of Saint Joseph in an effort to give all county residents the protection of our human 
rights ordinance. To increase the Commissions revenue stream at the same time. 
Maintaining our contract numbers with the Equal Employment Opportunity Commission and the U S Department of Housing and Urban 
Development when our number of actual charges filed is decreasing. Determining whether the number of cha rges are decreasing due the 

Commissions success in helping to iridicate discriminatory practices and behavior. 

Key Performance Indicators 
2016 2012 2013 

Mayoral Long Term Actual Estimated 
Measure Goal Type Goal (if available) (if available) 

Number of cases investigated. 1,2 output 100 106 104 
Number of housing trainings 1,2 output 6 8 8 
Number of trainings performed 1,2 output 6 6 8 
Number of inquiries handled 1,2 effectiveness 100 107 100 
Number of probable causes 1,2 quality, outcome 10 8 10 
Number of no causes 1,2 quality, outcome 86 77 80 
Number of City & Co inquiries handled 1,2 effectiveness 1200 1007 1000 

Types. output, efficiency, effectiveness, quality, outcome, technology 

Information Technology (costs and FTE's also included in the financial summary) 
2013 2014 

2014 
Target 

104 
8 
8 

100 
10 
80 

1000 

2011 2012 Amended 6/30/13 Proposed Variance 
Expenditures Actual Actual Budget Actual Budget 2013-2014 

Personnel - - -
Supplies - - -
Maintenance Services - - - -
Professional Services - - -
Other Services - - - -
Capital (!, 558 1,729 1,500 - 1,500 
I Total Expenditures 558 1,729 1,500 - 1,500 

Information Tech. Staffing (FTE's) 

ii 
D 

II 

-
-

-
-

-
-

-

Form 1 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Human Rights - Federal I Fund Number I 258 I 

Five-Year Capital Improvement Plan 

Funding 2014 2015 2016 2017 2018 
Name Source Budget Projection Projection Project ion Projection Total 

Re(;11acement Ca[;1ital 
1 HUD Grant Computer Equipment Cash 1,500 - - - - 1,500 
2 - - - - - -
3 - - - - - -
4 - - - - - -
5 - - - - -
6 - - - - -
7 - - - - -
8 - - - - - -
9 - - - - -
10 - - ·~ -
11 - - -
12 - - - - -
13 - -
14 - - - - l:r( -
15 - - - - -
16 - - - - ) -
17 - - - - -

Project Ca[;1ital 
18 - - - -
19 - - -
20 - - - _q -
21 - - - - _q -
22 - - -

:•1 
-

23 - - -
24 - - - ::] -
25 -
26 - - -
27 - - - - !• 28 - - - - -
29 - - - - - -
30 - - - - -
31 - - - -
32 - - - -
33 - - - -
34 - - - - -

Total 1,500 - - - - 1,500 
FundinQ Sources: Cash, Lease, Grant, Bond, Contributed Capital 

Justification: 
1 Equipment paid by HUD Education and Outreach grant- projector, drop down screen and flat screen television. 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
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CITY OF SQUrH BEND 2014 BUL'GEr 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCXJNI' NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUL'GEr 

HLMAN RIGHTS FEDERAL 

258- 0000- 361. 00- 00 INTEREST ON INVESTMENTS 6, 710 0 0 0 0 0 0 0 0 0 

LEVEL TEXT TEXT AMr 

14BU CHANGED TO ACCCXJNI' NO. 258- 1009- 361- 00 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
6, 710 0 0 0 0 0 0 0 0 0 

258- 0000- 367 . 00- 00 OCNATION PRIVATE SOURCES 44 0 0 0 0 0 0 0 0 0 

------------ ------------ ------------
44 0 0 0 0 0 0 0 0 0 

258- 0000- 380 . 10- 99 MISC . REIMBURSEMENTS 80 0 0 0 0 0 0 0 0 0 
------------ ------------ ------------ ----------- ----------- - ----------- ------------ ------------ ------------ ------------

80 0 0 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

HUMAN RIGHTS FEDERAL 6, 834 0 0 0 0 0 0 0 0 0 



CITY OF SOUTH BEND 2014 BUJX;EI' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACXXJJNT NUMBER ACXXJJNT DESCRIPI'ICN ACI'UAL ACI'UAL ACI'UAL ACIUAL ACI'UAL BUJX;EI' BUJX;EI' ACIUAL ACI'UAL BUJX;EI' 

258- 1008- 331. 01- 01 EEX:X: GRANT 67 , 915 61 , 700 59, 350 55 , 750 53 , 200 64 , 000 64 , 000 30, 450 30 , 450 62 , 000 

LEVEL TE:>IT TE:>IT AMI' 

14BU F\JNDS FRCM EEX:X: GRANT 62 , 000 
62 , 000 

----------- ------------ ------------ - ---------- ------------

67 ' 915 61 , 700 59, 350 55 , 750 53 , 200 64 , 000 64,000 30, 450 30, 450 62 , 000 

258- 1008- 361.00- 00 =EREST ON INVES'IMENI'S 0 1 , 373 825 751 1, 153 1 , 100 1,100 542 504 1 , 000 

LEVEL TE:>IT TE)IT AMI' 

14BU =EREST EARNI!'GS ON EUND BALANCES 1 , 000 
1 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
0 1 , 373 825 751 1 , 153 1,100 1,100 542 504 1 , 000 

258- 1008-380 . 10- 16 TRAVEL REIMBURSEMENI'S 1 , 500 1 , 300 1 , 400 1,500 1 , 400 1 , 200 1 , 200 0 0 1 , 300 

LEVEL TE:>IT TE)IT AMI' 

14BU REIMBURSEMENI' FRCM EEX:X: EDR MANDATORY TRAVEL 1 , 300 

1 , 300 

258- 1008- 380.10- 99 MISC . REIMBURSEMENI'S 2 , 400 3 , 042 3 , 000 3 , 500 10, 193 14, 950 14 , 950 35 35 2 , 400 

LEVEL TE:>IT TE)IT AMI' 

14BU INDIANA OONSORI'TIJM $500 2 , 400 
1ST SOURCE BI\NK $500 
ST . JOSEPH HOSPITAL $500 
SOUTH BEND MEDICAL EDUNDATICN $500 
REGISTRATICN FEES $400 

2 ,400 

------------ ----------- ------------ ------------
3 , 900 4, 342 4, 400 5 , 000 11 , 593 16, 150 16, 150 35 35 3, 700 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
HUMAN RIGHTS 71 , 815 67 ' 415 64 , 575 61 , 501 65 , 946 81,250 81,250 31 , 027 30 , 988 66,700 



CITY OF SOUTH BEND 2014 13UI:GEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCJJJNr NUMBER ACCJJJNr OE:SCRIPriON ACI'UAL ACIUAL ACI'UAL ACIUAL ACI'UAL 13UI:GEr 13UI:GEr ACI'UAL ACI'UAL J3UI:GEr 

258- 1009- 331.01- 02 F1lAP CONI'RACT 64,300 46,350 109, 730 -66 , 960 60 , 060 80 , 000 80 , 000 0 0 75, 000 

LEVEL TEXT TEXT AMr 

14BU HUD F1lAP CONTRACT 75 , 000 
75 , 000 

258- 1009-331.01- 03 COBG 11 , 583 8, 667 15, 000 15, 000 10, 000 15, 000 15, 000 0 0 10 , 000 

LEVEL TEXT TEXT AMr 

14BU CDBG: SOUIH BEND $5 ,000 10, 000 
MISHAWAKA $5 , 000 

10, 000 

------------ ------------ ------------ --------- --- ----------- ------------ ------------ ------------ ------------
75 , 883 55 , 017 124 , 730 81 , 960 70 , 060 95 , 000 95 , 000 0 0 85 , 000 

258-1009- 361.00- 00 INTEREST ON INVES'IMENI'S 2,617 1,373 781 653 1, 126 1, 000 1,000 592 504 1,000 

LEVEL TEXT TEXT AMr 

14BU INTEREST ON INVES'IMENI'S 1 , 000 
1, 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
2 , 617 1, 373 781 653 1,126 1,000 1, 000 592 504 1 , 000 

258- 1009- 380 . 10- 99 MISC . REIMBURSEMENTS 9, 464 11 , 283 8 , 528 10 , 139 7 , 816 20 , 000 20 , 000 13, 515 13, 515 18, 000 

LEVEL TEXT TEXT AMr 

14BU SPONSORSHIPS/DONATIONS ANNUAL HlliAN RIGHTS DINNER 18 , 000 
18 , 000 

------------ ------------ ------------ ------------
9, 464 11,283 8 , 528 10, 139 7,816 20,000 20 , 000 13, 515 13, 515 18 , 000 

------------ ------------ ------------ -----------
** PL.l\NNIN:i & NEIGH . DEVELOP 87,964 67 ' 673 134 , 039 92,752 79, 002 116,000 116, 000 14,107 14,019 104 , 000 



CITY OF SOUTH BEND 2014 Bt.J[GET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

1\CCXJ.JUf NUMBER 1\CCXJ.JUf DESCRIITICN ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL Bt.J[GET Bt.J[GET ACTUAL ACTUAL Bt.J[GEr 

258- 109Q-331.01- 06 HUD OTHER 0 0 0 0 40 , 000 40 , 000 40, 000 0 0 40, 000 

LEVEL TEXr TEXr AMr 

14BU NEW U.S . DEPT OF HOUSING AND URBAN DEVEIDEMENT 40 , 000 
(HUD) GRANT IN 2012 - $80 , 000 . 00. TO BE SPENT 
IN 2012 AND 2013 

40 , 000 

------------ ------------ ------------ ------------ ------------ ------------ - ----------- ------------ ------------ ------- -----
0 0 0 0 40 , 000 40,000 40 , 000 0 0 40,000 

------------
HUD GRANT 0 0 0 0 40, 000 40 , 000 40,000 0 0 40 , 000 

----------- ------------ ------------ ------------ ----------- ------------ - ----------- ------------ ------------ ------------
HUMAN RIGHTS FEDERAL 166, 613 135, 088 198, 614 154 , 253 184 , 948 237,250 237 , 250 45 , 134 45 , 007 210, 700 



CITY OF SOOTH BEND 2014 BULGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCCONT NUMBER ACCCONT OfSCRIPriCN ACTUAL ACTUAL ACTUAL ACI'UAL ACTUAL BULGEr BULGEr ACI'UAL ACIUAL BULGEI' 

HUMAN RIGHTS FEDERAL 
PERSCNNEL SERVICES 

258- 1008- 415.10-01 REGUlAR 29,789 29 , 809 30 , 091 32 , 420 33 , 125 33 , 783 33 , 783 21, 926 17 ' 794 37 , 735 

lEVEL TEXT TEXT AMr 

14BU 1 INVESTIGATOR II 37 ,735 
37 , 735 

258-1008- 415 . 11- 01 FICA - REGUlAR 2 , 072 2 , 114 2 , 152 2 , 389 2 , 522 2 , 585 2 , 585 1 , 618 . 1 , 314 2 , 887 

lEVEL TEXT TEXT AMr 
14BU REGUlAR SAlARIES $37 , 735 X 7. 65% 2 , 887 

2 , 887 

258- 1008- 415.11- 04 PERF - REGUlAR 1 , 787 1 , 789 1 , 881 2,269 2 , 898 3 , 378 3 , 378 2 , 193 1 , 779 4, 227 

lEVEL TEXT TEXT AMr 
14BU REGUlAR SAlARIES $37 , 735 X 11.20% 4,227 

4 ,227 

258- 1008- 415.11- 07 UNEMPLOYMENT CXMP 0 0 0 163 332 338 338 171 155 189 

lEVEL TEXT TEXT AMr 

14BU TOTAL Wl'\GES $37 , 735 X . 50% 189 
189 

258- 1008- 415.11- 08 GROUP INSURAN:::E - HEALTH 12 , 031 8 , 414 5, 770 8, 298 8 , 298 9, 120 9,120 5 , 712 4 , 569 10, 203 

lEVEL TEXT TEXT AMr 
14BU WNJ TERM DISABILITY: 

1 EMP X $3 . 77 X 24 PAY PERIODS 91 

HEALTH INS/rnMILY COVERAGE: 
1 EMP X 421.00 X 24 PAY PERIODS $10, 112/YR 10, 112 

10, 203 

258- 1008- 415 . 11- 09 GROUP INSURANCE - LIFE 168 120 120 120 120 120 120 75 60 120 

lEVEL TEXT TEXT AMr 
14BU 1 EMP X $5 X 24 PAY PERIODS LIFE INSURANCE 120 

120 

258- 1008- 415.11- 18 FLEX. SPENDING ACCCONT 500 500 0 0 0 0 0 0 0 0 

lEVEL TEXT TEXT AMr 

14BU FLEX ELIMINATED 
------------

PERSCNNEL SERVICES 46 , 347 42 , 746 40,014 45 , 659 47 , 295 49, 324 49, 324 31 , 695 25 , 671 55 , 361 

SUPPLIES 



CITY OF SOOTH BEND 2014 !3ll[X;Er 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCXXWT NUMBER ACCXX.JNl' DESCRIPI'ICN ACTUAL ACTUAL ACTUAL ACIUAL ACTUAL !3ll[X;Er !3ll[X;Er ACIUAL ACTUAL !3ll[X;Er 

258- 1008- 415 . 21- 04 OIHER- OFFICE SUPPLIES 1,159 2,148 1, 083 1, 639 1, 263 1, 800 1, 918 1, 106 1, 106 1, 800 

lEVEL TEXT TEXT AMr 

14BU TONER, PENS , PAPER, TOILEr PAPER 1, 800 
1,800 

258-1008- 415 . 21- 05 SMALL OFFICE EJ;PIEMENr 0 0 0 0 295 0 0 0 0 0 
------------ ------------ ----------- ------------ ------------ ------------

SUPPLIES 1, 159 2 , 148 1,083 1,639 1, 558 1 , 800 1 , 918 1,106 1,106 1 , 800 

OIHER SERVICES & CHARGES 
258- 1008-415.31- 06 OIHER PROFESSIONAL SVCS 19,630 20 , 369 20 , 000 20,000 20,000 20,000 21,539 12,308 10,000 20 , 000 

lEVEL TEXT TEXT AMr 

14BU STAFF ATTORNEY 20 , 000 
20, 000 

258- 1008- 415 . 32- 03 TRAVEL 6,386 2 , 304 7 ,035 6, 282 5 , 494 0 0 0 0 0 
258-1008- 415 . 32- 21 TRAVEL - MILEAGE 0 0 0 0 0 1,400 1, 400 0 0 1 , 400 

lEVEL TEXT TEXT AMr 

14BU EEOC TRAININJ 1, 400 
1, 400 

258- 1008- 415.32-22 TRAVEL - AIREZ\RE 0 0 0 0 0 1 , 400 1, 400 0 0 1 , 400 

lEVEL TEXT TEXT AMr 

14Bu EEOC TRAINING 1, 400 
1 , 400 

258- 1008- 415 . 32- 23 TRAVEL - HOIEL 0 0 0 0 0 1 , 400 2,000 1,916 1,916 1, 400 

lEVEL TEXT TEXT AMr 

14BU EEOC TRAININJ 1 , 400 
1,400 

258- 1008- 415 . 32- 24 TRAVEL - MEAlS 0 0 0 0 0 1 , 400 1,400 287 0 1 , 400 

lEVEL TEXT TEXT AMr 

14BU EEOC TRAINING 1 ,400 
1, 400 

258- 1008- 415.32- 25 TRAVEL - OIHER 0 0 0 0 0 1 , 400 800 917 0 1 , 400 

lEVEL TEXT TEXT AMr 

14BU EEOC TRAINING 1, 400 
1,400 

258- 1008- 415 . 33- 01 OUTSIDE PRINTING SERVICES 279 197 370 463 438 500 500 0 0 500 



CITY OF SCJUrH BEND 2014 BUCGEJ' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T-D 6/30/13 2014 

AO:XXJNI' N\MlER ACCOlJNl' DESCRIPTION ACI'UAL ACIUAL ACI'UAL ACIUAL ACI'UAL BUCGEJ' BUDGEJ' ACIUAL ACTUAL BUDGEJ' 

lEVEL TEXT TEXT AMT 

14BU OUTSIDE PRINTJN:i AND ADVERTISJN:i 500 
500 

258- 1008- 415. 33- 03 PRCM:JriONAL 367 511 243 368 342 500 500 148 0 500 

lEVEL TEXT TEXT AMT 
14BU OUTSIDE PRINTI N:; EXPENSE'S 500 

500 

258- 1008- 415 . 34- 02 LIABILITY INSURANCE 0 0 0 12 0 0 0 0 0 0 

lEVEL TEXT TEXT AMT 

14BU 2012 LIABILITY INSURANCE ALI.OCATI ON 
258- 1008- 415 . 39- 10 SUBSCRIPTIONS 2 , 236 2, 367 2, 492 2, 613 2, 691 3 , 000 3 , 000 0 0 3 , 000 

lEVEL TEXT TEXT AMT 

14BU c:x:M1ERCE CLFARJ:N:; HCXJSE ( CCH) RENEWAL 3 , 000 
DISABILITIES IAW UPJ:ll\TE (BI-WEEKLY) $800 

(THIS WAS PREVICXJSLY EXPENSED IN GEN ' L FUND) 
fAIR EMPLOYMENT PRACI'ICE LEX:iAL UPJ:ll\TE'S $2 , 200 

3, 000 

258- 1008- 415.39- 70 EDUCATION & TRAININ:; 2, 874 2,222 4, 482 6, 594 12,324 16, 950 15, 411 806 656 16,950 

lEVEL TEXT TEXT AMT 
14BU SEMINARS, CIASSE'S , REGISTRATION FEE'S 2,000 

INDIANA CONSORTIUM FEE'S 14,950 
(MJNEY TO BE REIMBURSED FRCM VARICXJS VENDORS) 

16, 950 

258- 1008- 415 . 39- 89 MISC CHARGE'S & SERVICE'S 492 338 400 462 496 500 500 383 213 500 

lEVEL TEXT TEXT AMT 
14BU MISCELLANEOUS CHAEGES AND SERVICE'S 500 

500 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER SERVICE'S & CHARGE'S 32 , 264 28,308 35,022 36, 794 41 , 785 48 , 450 48 , 450 16, 765 12 , 786 48 , 450 

CAPITAL 
258- 1008- 415 . 43- 03 OFFICE EJ;;UIFMENT 0 1, 753 862 192 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CAPITAL 0 1 , 753 862 192 0 0 0 0 0 0 

OTHER USES 
258- 1008-415 . 50- 05 CITY ADMINISTRATION FEE 1, 599 1, 278 1,113 1 , 320 0 0 0 0 0 0 

lEVEL TEXT TEXT AMT 



CITY OF SOUTH BEND 2014 13lJIX:Er 

ACCCUNr NUMBER ACCCUNr DfSCRIITial 

14BU 2012 AOONISI'RATIVE EEE 
2012 CENTRAL Sl'ORE ALIJX:ATIOO 

OTHER USES 

** 1-l\.M\N RIGHIS 

2008 
ACTUAL 

------------
1,599 

------------
81 , 369 

2009 
ACTUAL 

------------
1, 278 

------------

76 , 233 

2010 
ACTUAL 

------------
1 ,113 

------------
78 , 094 

2011 
ACTUAL 

------------
1, 320 

------------
85, 604 

2012 
ACTUAL 

------------
0 

------------
90 , 638 

2013 
ORIGINAL 
13lJIX:Er 

------------
0 

------------

99 , 574 

2013 
AMENDED 

13lJIX:Er 

------------
0 

- -----------

99 , 692 

2013 
Y-T- D 
ACTUAL 

------------
0 

------------
49 , 566 

6/30/13 
ACTUAL 

------------
0 

------------
39, 563 

201 4 
BUDGET 

------------
0 

------------
105 , 611 



CITY OF SOUTH BEND 2014 BlJ[X;Er 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- 0 6/30/13 2014 

ACCOUNI' NUMBER ACCOUNI' DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BlJ[X;Er BlJ[X;Er ACTUAL ACTUAL BUDGET 

PERSONNEL SERVICES 
258- 1009- 415 . 10- 01 RmJIAR 38, 494 38 , 517 38 , 884 41,762 42 , 685 43 , 758 43 , 758 26, 777 21 , 750 44 , 633 

IEVEL TEXT TEXT AMr 

14BU 1 INVESTIGAIDR V 44 , 633 
44 , 633 

258- 1009- 415 . 11- 01 FI~ - REGULAR 3 , 064 3 , 066 3 , 094 3, 314 3, 305 3, 347 3, 347 2 , 123 1 , 723 3 , 414 

IEVEL TEXT TEXT AMr 
14BU REGULAR SALARIES $44 , 633 X 7.65% 3 , 414 

3 , 414 

258- 1009- 415.11- 04 PERF - REGULAR 2,403 2 , 311 2 , 430 2 , 923 3 , 735 4,376 4 , 376 2 , 678 2 , 175 4,999 

IEVEL TEXT TEXT AMr 

14BU RmJIAR SALARIES $44 , 633 X 11 . 20% = 4, 999 

4, 999 

258-1009- 415 . 11- 07 UNEMPIDYMENT CXMP 0 0 0 210 427 438 438 221 201 223 

IEVEL TEXT TEXT AMr 
l4BU TOTAL WAGES $44 , 633 X . 5% 223 

223 

258- 1009- 415.11- 08 GROUP INSURANCE - HEALTH 2 , 064 1 , 987 1 , 951 1 , 829 1 , 650 1 , 651 1 , 651 1 , 032 825 1 , 651 

IEVEL TEXT TEXT AMr 

14BU lDNG TERM DISABILITY: 
1 EMP X $3 . 77 X 24 PAY PERIODS 91 

HEALTH INS/REBATE: 
1 EMP X $65 X 24 PAY PERIODS 1 , 560 

1, 651 

258- 1009- 415 . 11- 09 GROUP I NSURAN:E - LIEE 168 120 120 120 120 120 120 75 60 120 

IEVEL TEXT TEXT AMr 

14BU 1 EMP X $5 X 24 PAY PERIODS 120 
120 

258- 1009-415 . 11- 18 fLEX . SPENDrn:; ACCOUNI' 500 500 0 0 0 0 0 0 0 0 

IEVEL TEXT TEXT AMr 
14BU fLEX El.IMINATED 

------------ ------------ ------------ ------------ - - ---------- ------------ ------------
PERSONNEl. SERVICES 46 , 693 46 , 501 46 , 479 50,158 51 , 922 53 , 690 53 , 690 32 , 906 26, 734 55 , 040 

SUPPLIES 
258- 1009-415 . 21- 04 OIHER - OFFICE SUPPLIES 415 966 819 747 730 1 , 000 1 , 000 5 5 1 , 000 



CITY OF SOUTH BEND 2014 EllJD3Er 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXJJNr NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL EllJD3Er BUDSEr ACTUAL ACI'UAL BUDSEr 

LEVEL TEXT TEXT AMI' 
14BU PENS, PENCilS , TAPE, ENEVELOPES , NOTEEO'JKS 1 , 000 

TONER, Bl'.TTERIES, 

1 , 000 

------------ ------------ ------------ ------------ ------------ ----- --- ---- ------------ ------------ ------------
SUPPLIES 415 966 819 747 730 1 , 000 1 , 000 5 5 1, 000 

OTHER SERVICES & CHARGES 
258- 1009- 415 . 31-01 LEJ:;AL 4, 200 4, 000 6 , 000 1 , 000 1,000 9 , 000 9 , 000 141 0 9 , 000 

LEVEL TEXT TEXT AMI' 
14BU HEARINJ OFFICERS, COORI' REPORTERS , F1LI NJ FEES 9, 000 

9 , 000 

258- 1009- 415 . 32- 03 TRAVEL 14, 179 6, 153 10, 573 6 , 245 2 , 898 0 0 0 0 0 
258- 1009- 415 . 32- 21 TRAVEL - MILFAGE 0 0 0 0 0 2 , 400 2 , 400 565 357 2 , 400 

LEVEL TEXT TEXT AMI' 
14BU HUD TRAINI NJ 2 , 400 

2 , 400 

258- 1009- 415 . 32- 22 TRAVEL - AIRfARE 0 0 0 0 0 2 , 400 2 , 400 0 0 2,400 

LEVEL TEXT TEXT AMI' 
14BU HUD TRAININJ 2 , 400 

2 ,400 

258-1009- 415 . 32- 23 TRAVEL - HOTEL 0 0 0 0 0 2 , 400 2 , 900 2 , 412 2 , 412 2 , 400 

LEVEL TEXT TEXT AMI' 
14BU HUD TRAININJ 2 , 400 

2 , 400 

258- 1009- 415.32- 24 TRAVEL - MFAIS 0 0 0 0 0 2 , 400 2 , 400 216 216 2,400 

LEVEL TEXT TEXT AMI' 
14BU HUD TRAININJ 2 , 400 

2 , 400 

258- 1009- 415 . 32-25 TRAVEL - OTHER 0 0 0 0 0 2 , 400 1 ,900 26 17 2 , 400 

LEVEL TEXT TEXT AMI' 
14BU HUD TRAININJ 2 , 400 

2 , 400 

258- 1009- 415 . 33- 03 PRCMJ:ri ONAL 10,902 7 , 935 8 , 722 9 , 957 7 ' 874 11, 000 11, 000 6, 802 6 , 672 11 , 000 

LEVEL TEXT TEXT AMr 



CITY OF SQUrH BEND 2014 El(J]X:;ET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

ACCUINI' NUVIBER ACXXJUNT DESCRIPTION ACI'UAL ACI'UAL ACI'UAL ACI'UAL ACI'UAL El(J]X:;ET BUDGET ACI'UAL ACI'UAL BUDGET 

14BU ANNUAL HUMAN RIGHTS DINNER 8, 000 
arHER PRCMJTION EXPENSES 3, 000 

11,000 

258- 1009- 415.39- 10 SUBSCRIPTIONS 400 400 420 350 300 500 500 0 0 500 

LEVEL TEXT TEXT AMr 

14BU HOUS:rnJ P~ICI\TIOOS 500 
500 

258-1009-415 . 39- 70 EDUCATION & TRAINING 80 205 350 545 953 500 500 250 250 500 

LEVEL TEXT TEXT AMr 

14BU REGISTRATION FEES EDR MISC TRAININ:;S 500 
500 

258- 1009- 415 . 39- 89 MISC CHARGES & SERVICES 1,154 600 1 , 154 449 1, 714 1, 300 1 , 300 305 305 1 , 300 

LEVEL TEXT TEXT AMr 

14BU MISC CHARGES OR SERVICES 1 , 300 
1, 300 

------------ ------------ ------------ ------------ ------------ ------------ ------------ . ------------ ------------ ------------
arHER SERVICES & CHARGES 30, 915 19,293 27 , 219 18,546 14, 739 34 , 300 34,300 10, 717 10, 228 34 , 300 

CAPITAL 
258- 1009- 415 . 43- 08 COMPUTER EQUIP . & NETWORK 0 0 0 558 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ -------- ----
CAPITAL 0 0 0 558 0 0 0 0 0 0 

arHER USES 
258- 1009-415.50- 05 CITY AIMINISTRATION FEE 2, 558 1, 254 1 , 099 1, 320 0 0 0 0 0 0 

LEVEL TEXT TEXT AMr 

14BU 2012 AIMINISTRATIVE FEE 
2012 CENTRAL STORE ALI.CCATIOO 

------------ ------------ ----------- ------------ ------------ ------------ ------------ ------------
arHER USES 2, 558 1, 254 1, 099 1, 320 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
PLANNIN:; & NEIGH. DEVELOP 80 , 581 68,014 75 , 616 71 , 329 67 ' 391 88 , 990 88 , 990 43 , 628 36, 968 90,340 



CITY OF SOUTH BEND 2014 BULGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T-D 6/30/13 2014 

ACCCXJNI' NUMBER ACXXJUNr DESCRIPI'IOO ACI'UAL ACI'UAL ACI'UAL AClUAL ACI'UAL BULGEr BULGEr AClUAL ACI'UAL BULGEI' 

PERSONNEL SERVICES 
258- 1090- 415.10- 05 TEMPORARY SERVICES 0 0 0 0 0 2 , 500 2 , 500 1 , 031 1 , 031 2 , 500 

LEVEL TEXT TEXT AMr 
14BU TEMFORARY HEIP 2 , 500 

2 , 500 

----------- ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
PERSONNEL SERVICES 0 0 0 0 0 2 , 500 2 , 500 1 , 031 1,031 2,500 

SUPPLIES 

258- 1090-415 . 21- 04 OIHER - OFFICE SUPPLIES 0 0 0 0 0 1 , 500 1 ,500 0 0 1 , 500 

LEVEL TEXT TEXT AMr 

14BU TOOER, PAPER, BINDllG OOILS 1 , 500 

1 , 500 

258- 1090- 415.22- 24 OIHER OP~llG SUPPLIES 0 0 0 0 0 250 250 0 0 250 

LEVEL TEXT TEXT AMr 
14BU REFRESHMENTS 250 

250 

----------- ------------ ------------ ------------ ------------ ------------ ------------ ------------
SUPPLIES 0 0 0 0 0 1 , 750 1 , 750 0 0 1 , 750 

OIHER SERVICES & CHARGES 

258- 1090-415 . 31- 06 OIHER PROfESSIONAL SVCS 0 0 0 0 5 , 146 11, 500 11 , 500 6 , 293 4,195 11 , 500 

LEVEL TEXT TEXT AMr 
14BU PROfESSIONAL SERVICES PARTNERS 10, 000 

(PITIMAN, FODAY, RUVALCI\Bii, HENRY, WILLIAMS) 

INrERPREI'ERS/SIGNI~ 1 , 500 

11, 500 

258- 1090- 415.32- 21 TRAVEL - MILEAGE 0 0 0 0 0 750 750 0 0 750 

LEVEL TEXT TEXT AMr 
14BU MILEAGE REIMBURSEMENT 750 

750 

258- 1090- 415.33- 01 OOTSIDE PRINrllG SERVICES 0 0 0 0 690 15, 000 15, 000 13, 196 4,071 15, 000 

LEVEL TEXT TEXT AMr 
14BU ADVERriS:rn;;/PRINr:rn;; (RADIO, NEWSPAPER, TV, 12, 500 

BROCHURES , THFATRES) 

WEBSITE UPDATE - NEW BRCCHURS (ENGLISH/SPANISH/ 2 , 500 
MANDARIN) 

15, 000 



CITY OF SCJurH BEND 2014 llUilSEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACXXXJNI' NUMBER ACCOUNT DESCRIPTION ACTUAL ACI1JAL ACI1JAL ACI'UAL ACI'UAL llUilSEr BUDGET ACI'UAL ACI'UAL llUilSEr 

258- 1090- 415 . 33- 03 PRCMJI'IONAL 0 0 0 0 261 1, 000 1, 000 292 0 1, 000 

LEVEL TEXT TEXT AMr 
14BU PRCMJI'IONAL I TEMS (PAPER, PENCILS, PENS) 1,000 

1, 000 

258-1090- 415 . 39- 70 EDUCATION & TRAININ::i 0 0 0 0 0 3, 500 3, 500 0 0 3, 500 

LEVEL TEXT TEXT AMr 
14BU EDUCATIONAL ACIIVITIES - OUTREAOl 3, 500 

WORKSHOPS AND TRAINING SEMINARS 
3, 500 

' 258- 1090-415 . 39- 89 MISC CHAffiES & SERVICES 0 0 0 0 2, 693 2 , 500 2, 748 793 793 2,500 

LEVEL TEXT TEXT.AMr 
14BU AI:MINISTRATION/GRANT MANAGEMENT 2, 500 

2, 500 

------------ ------------ ------------ ------------ ------------ - ----------- ------------ ------------ ------------ ------------
OTHER SERVICES & CHAffiES 0 0 0 0 8, 790 34 , 250 34 , 498 20, 574 9, 059 34 , 250 

CAPITAL 
258- 1090- 415.43- 08 COMPUTER EQUIP . & NETWORK 0 0 0 0 1, 729 1, 500 1, 500 304 0 1, 500 

LEVEL TEXT TEXT AMr 
14BU EQUIWlENI' PURCHASES - PROJECTOR, lARGE, DROP 1, 500 

i:a'IN SCREEN, lARGE E1AT SCREEN 'IV 

1, 500 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CAPITAL 0 0 0 0 1 , 729 1, 500 1, 500 304 0 1, 500 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
** HUD GRANT 0 0 0 0 10, 519 40,000 40 , 248 21 , 909 10, 091 40,000 

------------ ------------ ------------ ------------ ----------- ----------- - - ---------- ------------ ------------ ------------
HUMAN RIGHTS FEDERAL 161 , 950 144 , 247 153, 710 156, 933 168 , 548 228 , 564 228 , 930 115, 103 86, 621 235 , 951 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Hall of Fame Debt Service I Fund Number I 313 I 
Department Description & Purpose To accumulate monies for the payment of Redevelopment Authority bonds issued to refinance bonds issued for construction of 

the College Football Hall of Fame. Financing is to be provided by an annual property tax levy, auto excise taxes, commercial 
vehicle excise taxes and PILOT transfers from the water and wastewater utilities. 

201 3 2014 

I 2011 2012 Amended 6/30/1 3 Proposed Variance % 
Description Actual Actua l Budget Actual Budqet 2013-2014 Chg 

Revenue 
Property Taxes 1,549,954 1,133,205 1,118,460 693,822 1,115,126 (3,334) -0 .3% 
Local Income Taxes - - - - - -
Other Taxes 107,203 74, 139 67,861 33,662 67,350 (511) -0.8% 
Grants/Intergovernmental - - - - - - -
Charges for Services - - - - - -
Interest Earnings - - - - - -
Bond Proceeds - - - - - - -
Donations - - - - -
Other Income 88,695 98,940 71 ,468 35,734 85,640 14,172 19.8% 
Transfers In 4,289 - - - - -

Total Revenue 1,750,141 1,306,284 1,257,789 763,218 1,268,1 16 10,327 0.8% 
Expenditures by Cost Center 

Football Hall of Fame Debt Service 1,405,000 1,330,465 1,268,000 633,500 1,268,116 116 0.0% 
- - - - - -
- - ~ - - -
- - - - -
- - - - -
- - - - - -
- - - - -
- - - - -
- - - - - -

Total Cost Center Expenditures 1,405,000 1,330,465 1,268,000 633,500 1,268,116 116 0.0% 
Expenditures by Account Type 

r Salaries & Wages - - - - - -
Fringe Benefits - - - - -
Other Personnel costs - - - -
Total Personnel - - - - - - -

Supplies I - - - - - - -

Professional Services (31xx) - - - - - -
Comm/Transportation(32xx) - - - - - -
Printing & Advertising (33xx) - - - - - -
Insurance (34xx) - - - - - -
Utilities (35xx) - - - - - - -
Repairs & Maintenance (36xx) - - - - - -
Debt Service - Principal 940,000 1,180,000 1,11 5,000 555,000 1,125,000 10,000 0.9% 
Debt Service - Interest & Fees 465,000 150,465 153,000 78,500 143, 11 6 (9,884) -6.5% 
Other Services & Charges (39xx) - - - - -
Grants & Subsidies - - - -
Payment In Lieu of Taxes - - - -
Transfers Out - - - - - -
Other Financing Uses (50xx) - - - - - - -
I Total Service & Charges 1,405,000 1,330,465 1,268,000 633,500 1,268,1 16 116 0.0% 

!Capital I - - - - - -
Total Expenditures by Type 1,405,000 1,330,465 1,268,000 633,500 1,268,116 116 0.0% 

Net Surplus I (deficit) 345,141 (24,181) (10,21 1) 129,718 -
Beginning Cash Balance 253,480 598,621 574,440 574,440 564,229 
Balance Sheet Adjustments - - - -
Ending Cash Balance 598,621 574,440 564,229 704,158 564,229 

Staffing (FTE's) 2011 2012 2013 6/30/13 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

Non-Bargaining 

~ 
- - - - -

Bargaining - - - :.,. I -
Part-Time /Seasona i/Tem~ora~ - - -

I Total FTE's - - - I 
Explain Significant Revenue, Expenditure and Staffing Changes Below: 
In 2011 , the Hall of Fame bonds were refunded in order to reduce future debt service payments and the related special property tax levy. The 
property tax rate in this fund is adjusted annually by the DLGF to cover future debt service payments. Beginning in 2011, property in lieu of taxes paid 
by the Wastewater and Water utilities was received in this fund. This revenue further reduces the property tax levy needed in this fund. The Hall of 
Fame Bond outstanding pri ncipal balance was $4,1 60,000 at August 1, 2013 and the fi nal payment is due February 1, 2018. 

Form 1 



Fund Name 

City of South Bend, Indiana 
2014 Budget Departmental Summary 

I Hall of Fame Debt Setvice 

2013 Accomplishments/Outcomes (4-10 required) 
-In 2011, the Hall of Fame Bonds were refunded, effective in 2012, to reduce future debt service payments. 
-Pay debt service payments on a timely basis, due February 1 and August 1. 
-Allocate property in lieu of taxes (PILOT) on a monthly basis from the Wastewater and Water utility funds. 

2014 Department Goals & Ob'ectives/Linkage to City Strategies (4-10 required) 
- Minimize the property tax levy required to fund debt service payments 
- Pay semi-annual debt service payments on a timely basis. 

2014 Significant Changes/Challenges/Opportunities (with a focus on solutions) 

Fund Number 1'------'3'-'1-'-3---' 

City Strategy 
Number 

3 
2 

-Property tax revenue is typically received twice per year, in June and December. Because of the timing of debt service payments, the 
Hall of Fame Debt Service Fund will have a negative cash balance during certain times of the year. 

Key Performance Indicators 
2012 2013 

Mayoral Actual Estimated 2014 
Measure Goal Type Target (if available) (if available) Projection 

- Bond Payments Made/% Timely 2 Output 2/100% 2/100% 2/100% 2/100% 
- HOF Property Tax Levy 3 Efficiency .0600% or less .0509% .0599% .0600% 
- Cash Reserves 2 Output $500,000 $574,440 $564,229 $564,229 

l'i 1\] r1 
Types. output, efficiency, effectiveness, quality, outcome, technology 

Form 1 



CITY OF SOUTH BEND 2014 EJUIX;E:I' 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXXJm' NU1BER ACCXXJm' DESCRIPTION ACTUAL ACTUAL ACTUAL ACIUAL ACTUAL EJUIX;E:I' EJUIX;E:I' ACTUAL ACTUAL ElU]X;E:I' 

HALL OF F1\ME DEBT SERVICE 

313- 0000-311 . 00- 00 GENERAL PROPERTY TAX 360, 682 1, 208 , 935 1 , 516 , 487 1, 549 , 954 1, 133 , 205 1, 118 , 460 1, 118 , 460 693 , 822 693 , 822 1 , 115,126 

LEVEL TEXT TEXT PMr 

14BU 2012/2013 LEVY - $1 , 341 , 608 1 , 115, 126 
AMXJNI' ADJUSTED TO COVER DEBT SERVICE PAYMENTS 
ruE BY THE DLGF - JUNE 2013 COLLECTION $693, 822 

1, 115,126 

313- 0000-311.20- 00 PROPERTY TAXES- PRIOR YEAR 0 1 , 153 , 122 28 ,034- 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

360, 682 2 , 362 , 057 1 , 488 , 453 1, 549 , 954 1, 133, 205 1, 118 , 460 1, 118, 460 693 , 822 693 , 822 1, 115, 126 

313- 0000- 312. 02- 00 AUTO EXCISE 81, 372 73 , 187 76, 329 95 , 883 62 , 786 69, 000 56, 507 27 ,975 27 ' 975 56, 000 

LEVEL TEXT TEXT PMr 

14BU ESTIMATE FDR 2014 PASED ON TRENDS 56,000 
56 , 000 

313- 0000- 312 . 03- 00 CXJ1111ERCIAL VEHICLE TAX 12 , 510 11 , 110 11, 142 11, 320 11, 353 11, 350 11 , 354 5, 687 5 , 687 11, 350 

LEVEL TEXT TEXT l'Mf . 

14BU ESTIMATED AMXJNI'S PER TRENDS 11, 350 
11 , 350 

------------ ------------ ------------ ------------ ------------ ------------ ------------
93 , 882 84 , 297 87 ' 471 107 , 203 74 ,139 80, 350 67 ' 861 33, 662 33, 662 67 , 350 

313- 0000- 338 . 00- 00 PIWT TRANSFERS IN 0 0 0 88 , 695 93 , 040 71 , 468 71,468 41 , 690 35 , 734 85 , 640 

LEVEL TEXT TEXT PMr 

14BU PII.Or liLI.(X;IITION # 3 85 ,640 
85 , 640 

------------ ------------ ------------ ------------ ------------ ----------- ------------ ------------ ------------
0 0 0 88 , 695 93 , 040 71 , 468 71 , 468 41 , 690 35,734 85 , 640 

313- 0000- 360.00- 00 MISCELLANEX)US REVENUE 0 0 0 0 5, 900 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

0 0 0 0 5 , 900 0 0 0 0 0 

313- 0000- 392 . 00- 00 INTER- FUND OPER. TRANSFER 0 0 0 4, 289 0 0 0 0 0 0 
------------ ------------ ------------

0 0 0 4, 289 0 0 0 0 0 0 
------------ ------------ ------------

HALL OF F1\ME DEBT SERVICE 454,564 2 , 446 , 354 1, 575 , 924 1, 750 , 141 1 , 306, 284 1, 270 , 278 1, 257 , 789 769, 174 763 , 218 1, 268 , 116 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------



CITY OF SOUTH BEND 2014 IJJI(;Er 

ACCXXJNT NUMBE:R ACCXXJNT DfSCRIPri CN 

*** HALL OF rnME DEBr SERVICE 

2008 
ACTUAL 

454, 564 

2009 
ACTUAL 

2, 446, 354 

2010 
ACTUAL 

1, 575, 924 

2011 
ACTUAL 

1, 750, 141 

2012 
ACTUAL 

1 , 306, 284 

2013 
ORIGINAL 
13U!XiEr 

1 , 270 , 278 

2013 
AMENDED 

13U!XiEr 

1 , 257 , 789 

2013 
Y- T- 0 
ACTUAL 

769, 174 

6/30/13 
AcruAL 

763 , 218 

2014 
BIJ[X;Er 

1 , 268 , 116 



CITY OF SOUTH BEND 2014 BUCGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCOJNr NUMBER ACCOJNr OCSCRIETICl'l ACI'UAL ACI'UAL ACI'UAL ACIUAL ACI'UAL BUCGEr BUCGEr ACI'UAL ACI'UAL BUCGEr 

HALL OF F1\ME DEBT SERVICE 
OTHER SERVICES & CHARGES 

313- 0401- 472.37- 02 CAPITAL LEASE PAYMENrS 1, 401, 500 1 , 403 , 500 1 , 405 , 500 1 , 405 , 000 1 , 329, 715 0 0 0 0 0 

lEVEL TEXT TEXT AMr 

14BU NEW ACCXXJNrS USED FOR 2013 
313- 0401- 472 . 38- 01 PRINCIPAL 0 0 0 0 0 1 , 115, 000 1 , 115, 000 1, 115, 000 555, 000 1 , 125, 000 

lEVEL TEXT TEXT AMr 

14BU 2011 HALL OF F1\ME BrnO REFUNDING 

2/1/14 560 , 000 

8/1/14 565 , 000 

FINAL PAYMENr DUE 2/1/18, PRINCIPAL B'\11\NCE OF 
$5 , 285 , 000 liT 12/31/13 

1, 125, 000 

313- 04 01- 4 72. 38- 02 INIEREST 12 , 014 0 0 0 0 152, 778 152, 250 153, 000 78 , 500 137 ' 616 

lEVEL TEXT TEXT AMr 

14BU 2011 HALL OF F1\ME BrnO REFUNDING INTEREST 
2/1/14 71 , 048 

8/1/14 66 , 568 

137 ' 616 

313- 0401- 472.38- 03 PAYIN:O AGENT FEES 0 2 , 500 0 0 750 2 , 500 750 0 0 5 , 500 

lEVEL TEXT TEXT AMr 

14BU ESTIMATED TRUSTEE FEE 2 , 500 
crnTIN:OENCY IF LEASE RENTAL DIFFERS FRCM 3, 000 
STJITED DEBT SERVICE PAYMENr 

5,500 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER SERVICES & CHARGES 1 , 413 , 514 1 , 406, 000 1 , 405 , 500 1; 405 , 000 1, 330, 465 1 , 270 , 278 1 , 268,000 1 , 268 , 000 633 , 500 1 , 268 , 116 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
crnTROLLER 1, 413, 514 1 , 406, 000 1 , 405 , 500 1, 405, 000 1 , 330, 465 1 , 270 , 278 1 , 268 , 000 1,268, 000 633 , 500 1 , 268 , 116 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
HALL OF F1\ME DEBT SERVICE 1 , 413 , 514 1 , 406 , 000 1 , 405 , 500 1 , 405,000 1 , 330, 465 1,270, 278 1, 268 , 000 1 , 268 , 000 633 , 500 1 , 268 , 116 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

r::undName I Professional Se_orts Develoe_ment I Fund Number I 377 I 
Department Description & Purpose To account for Hotel I Motel Tax and Professional Sports Development tax revenues dedicated towards the College Football 

Hall of Fame, Century Center, Coveleski Stadium and other uses. 

~~~ mP~ 

2013 201 4 

I 
2011 2012 Amended 6130/13 Proposed Variance % 

Description Actual Actual Budget Actual Budget 2013-2014 Chg 
R.evenue 

Property Taxes - - - - - -
Local Income Taxes - - - - - - -
Other Taxes 903,345 1,210,915 600,000 297,215 600,000 - 0.0% 
Grants/Intergovernmental - - - - - - -
Charges for Services - - - - - - -
Interest Earni ngs 3,415 5,025 6,500 1,867 4,000 (2,500) -38.5% 
Bond Proceeds - - - - - - -
Donations - - - - - - -
Other I nco me 49,690 88,023 81,301 41,646 74,228 (7,073) -8.7% 
Transfers In - - - - - - -

Total Revenue 956,450 1,303,963 687,801 340,728 678,228 (9,573) -1 .4% 
Ex pend itures by Cost Center 

Hal l of Fame Operations 500,000 489,152 - - - -
Covelski Stad ium Debt Service 395,423 776,408 776,671 388,348 765,746 (10,925) -1.4% 
Century Center Capital Fund 100,000 100,000 100,000 100,000 100,000 - 0.0% 

- - - - - - -
- - - - - -

- - - - - -
- - - - - - -
- - - - - - -
- - - - - -

Total Cost Center Expenditures 995,423 1,365,560 876,671 488,348 865,746 (10,925) -1.2% 
Expenditures by Account Type 

I Salaries & Wages - - - - - -
Fringe Benefits - - - - - -
Other Personnel costs - - - - - - -
Total Personnel - - - - - - -

Supplies - - - - - -

Professional Services (31xx) - - - - - - -
CommfTransportation(32xx) - - - - - -
Printing & Advertising (33xx) - - - - - -
Insurance (34xx) - - - - -
Utilities (35xx) - - - - - -
Repairs & Maintenance (36xx) - - - - - -
Debt Service - Principal 285,000 580,000 595,000 295,000 605,000 10,000 1.7% 
Debt Service - Interest & Fees 110,423 196,408 181 ,671 93,348 160,746 (20,925) -11 .5% 
Other Services & Charges (39xx) - - - - -
Grants & Subsidies 500,000 489, 152 - - - -
Payment In Lieu of Taxes - - - - - -
Transfers Out - - - - - -
Other Financing Uses (50xx) 100,000 100,000 100,000 100,000 100,000 - 0.0% 
I Total Service & Charges 995,423 1,365,560 876,671 488,348 865,746 (10,925) -1.2% 

I Capital I - - - - - - -
Total Expenditures by Type 995,423 1,365,560 876,671 488,348 865,746 (10,925) -1 .2% 

Net Surplus I (deficit) (38,973) (61,597) (188,870) (147,620) (187,518) 
Beginning Cash Balance 1,141,392 1,102,419 1,040,822 1,040,822 851,952 
Balance Sheet Adjustments - - - - -
Ending Cash Balance 1,102,419 1,040,822 851 ,952 893,202 664,434 

Staffing (FTE's) 2011 2012 2013 6/30/13 2014 Variance 
Actual Actual Budget Actual Budget 2013-201 4 

Non-Bargaining 

f 
- - - - -

Bargaining - - -
~ m ~ 

- -
Part-Time /SeasonalfTem ~ora~ - .,. - - D li ...- - -
I Total FTE's - - - - - I 
Expla in Significant Revenue, Expenditure and Staffing Changes Below: 
The 2013 budget reflected the elimination of the hotel/motel tax revenue of $489,152 received in this fund and passed through to the College Football 
Hall of Fame. The debt service in the PSDA fund is for the 2010 Coveleski Stadium bonds. Final payment on the bonds is due January 15,2019. The 
2013 budget also includes a $100,000 transfer to the Century Center Capital Fund. This is the same amount since 2006. PSDA tax revenue is 
distributed by the State of Indiana on a monthly basis. The revenue is derived from the collection of state income taxes, local income taxes and sales 
taxes at venues in the PSDA area (i.e. Coveleski Stadium, Centurv Center, Morris Performinq Arts Center). 
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City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Professional Sports Development Fund Number Ll _ ____:3::..:7_:_7 __ _, 

2013 Accomplishments/Outcomes (4-10 required) 
- Payment of semi-annual debt service payments on time to the bond trustee. 
- Proper filing and receipt of 45% interest rebate check due under these bonds (subject to 8. 7% federal sequester starting in 2013) 
- Century Center Board of Mangers approved a multi-year capital improvement plan for the facility. 

2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) 
- Pay semi-annual debt service for the 2010 Coveleski Stadium bonds on time. 
- Process claims to receive the interest rebate check from the Internal Revenue Service 
- Monitor Century Center capital improvement plans to ensure the PSDA money is being used properly. 

2014 Significant Changes/Challenges/Opportunities (with a focus on solutions) 
- Payments from the State of Indiana of PSDA revenue are sometimes erratic and are delayed because of the State fiscal cycle. 

City Strategy 
Number 

2 
2 
3 

-The PSDA tax revenue has not been sufficient to cover the debt service payments and capital transfer and has resulted in the use of cash 
reserves. Cash reserves as still sufficient, however, and exceed the city target of 20% of expenditures. 

Key Performance Indicators 
2012 2013 

Mayoral Actual Estimated 2014 
Measure Goal Type Target (if available) (if available) Projection 

- Bond payments made 2 Output 2 2 2 2 
- Percent of bond payment timely 2 Effectiveness 100% 100% 100% 100% 
- Century Center CIP Updated 3 Output 1 1 1 1 
- Ending Cash Reserves 2 Output $173,149 $1,040,822 $851,952 $664,434 
- Cash Reserves % of Expenditures 2 Output (20%) (119%) (97%) (78%) 

Types: output, efficiency, effectiveness, quality, outcome, technology 
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CI TY OF sourH BEND 2014 EllJI:GEI' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 

ACCOUNI' NUMBER ACCOUNI' DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL EllJI:GEI' BUDGEI' ACTUAL ACTUAL BUDGEI' 

PROF. SPORI'S DEVIDP (PSDF) 

377- 0000- 317 . 00- 00 HOTEL/ M:JI'EL TAX 589, 620 530 , 137 521 , 800 494 , 325 489 , 152 0 0 0 0 0 

LEVEL TEXT TEXT AMI' 

14BU HOTE:L/MJrE:L TAX ELIMINATED FOR 2012. THIS WAS 

A PASS THROIJJH REVENUE TO THE HALL OF E1\ME WHICH 

M:>VED FRCM sourH BEND AT THE END OF 2011 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

589 , 620 530,137 521 , 800 494 , 325 489 , 152 0 0 0 0 0 

377- 000Q-335.10- 00 PROF SPORTS DEV AREA 396, 873 617 , 304 640 , 760 409 , 020 721 , 763 600 , 000 600 , 000 332 , 477 297 , 215 600 , 000 

LEVEL TEXT TEXT AMI' 

14BU PSDA REVENUE FRCM SALES AND INCCME TAX WITHHELD 600 , 000 

I N THE ALLCCATICN AREA. AMJUNTS BASED CN REVENUE 

TRENDS . COVELESKI STADIUM, CENTURY CENTER, MPAC, 

AND STUDEBAKER NATI CNAL MUSEUM ARE INCLUDED IN THE 

SOUTH BEND PSDA DISTRICI . 

600, 000 

------------ ---- -------- ------------ ------------ ------------ ------------ ------------ ------------ ------------
396, 873 617 , 304 640 , 760 409 , 020 721 , 763 600 , 000 600 , 000 332 , 477 297 , 215 600 , 000 

377- 0000- 360 . 00- 00 MISCELlANEOUS REVENUE 0 0 0 49 , 690 88 , 023 81 , 301 81 , 301 77 ' 851 41 , 646 74 , 228 

LEVEL TEXT TEXT AMI' 

14BU 2010 COVELESKI STADIUM BmDS 45% INI'EREST REBATE 

1/15/13 PAYMENT LESS 8. 7% SEQUESTER 38, 023 
7/15/13 PAYMENT LESS 8 . 7% SEQUESTER 36, 205 

74, 228 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
0 0 0 49 , 690 . 88 , 023 81 , 301 81 , 301 77 , 851 41 , 646 74 , 228 

377- 0000- 361. 00- 00 INTEREST ON INVESTMENTS 17 ' 892 4, 878 3 , 669 3 , 415 5 , 025 6 , 500 6,500 2 , 023 1 , 867 4, 000 
------------ ------------ ------------ ------------ ------------ ------------

17 ' 892 4, 878 3 , 669 3 , 415 5 , 025 6 , 500 6 , 500 2 , 023 1 , 867 4, 000 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

PROF. SPORrS DEVIDP (PSDF) 1 , 004 , 385 1 , 152, 319 1 , 166, 229 956 , 450 1 , 303 , 963 687 ' 801 687 ' 801 412 , 351 340, 728 678 , 228 
------------ ------------ ------------ ------------ ------------ ------------ - ----------- ------------ ------------

PROF. SPORrS DEVIDP (PSDF) 1 , 004, 385 1 , 152, 319 1 , 166, 229 956, 450 1, 303, 963 687 , 801 687 ' 801 412 , 351 340, 728 678 , 228 



CITY OF SOUTH BEND 2014 .13UIX0Er 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXXJNr NUMBER ACCXXJNr DESCRIPI'ICN ACI'UAL ACI'UAL ACTUAl AClUAL ACI'UAL 13UIX0Er 13UIX0Er AClUAL ACI'UAL 13UIX0Er 

PROF.SPORrS DEVWP (PSDF) 

OIHER SERVICES & CHARGES 

377- 0401- 452 . 38- 01 PRINCIPLE 0 0 0 285 , 000 580 , 000 595 , 000 595 , 000 595 , 000 295 , 000 605 , 000 

LEVEL TEXT TEXT AMr 

14BU 2010 COVELESKI STADIUM BOND PRINCIPAl 

JXJE 1/15/14 300, 000 

JXJE 7/15/14 305, 000 

PRINCIPAl BALANCE 12/31/13 - $3 , 520, 000 

FINAL PRINCIPAl PAYMENT JXJE 1/15/1 9 

605 , 000 

377- 0401- 452 . 38- 02 INTERFST 0 0 0 110, 423 195,608 180, 671 180, 671 180 , 670 92 , 548 159, 746 

LEVEL TEXT TEXT AMr 

14BU 2010 COVELESKI SfADIUM BONDS INTERFST 

DUE 1/15/14 82 , 873 

DUE 7/15/14 76, 873 

GROSS INTERFST JXJE, WILL RECEIVE 45% TAX REBATE 

CN INTERESf PAID AS THESE ARE RECOVERY ZONE 

EX::CN::MIC DEVELO!MENT BONDS 
159, 746 

377- 0401- 452 . 38- 03 PAYIN:; AGENT FEES 0 0 0 0 800 1, 000 1,000 800 800 1 , 000 

LEVEL TEXT TEXT AMr 

14BU EsriMATED PAYING AGENT FEES 1 , 000 

1 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER SERVICES & CHARGES 0 0 0 395, 423 776 , 408 776, 671 776, 671 776 , 470 388 , 348 765 , 746 

OTHER USES 

377- 0401- 452 . 50- 02 INTER-FUND OPER. TRANSFRS 200 , 000 200 , 000 200 , 000 0 0 0 0 0 0 0 

377- 0401- 452 . 50- 14 HOTEL/M:JI'EL 589 , 620 530 , 137 521 , 800 494 , 325 489, 152 0 0 0 0 0 

377- 0401- 452 . 50- 15 PROF. SPORrS DEV - HOF 0 35 , 958 0 5 , 675 0 0 0 0 0 0 

377- 0401- 452 . 50- 16 PRF. SP DEV - CENTURY CEN 100, 000 100 , 000 100, 000 100,000 100, 000 100, 000 100, 000 100, 000 100, 000 100, 000 

LEVEL TEXT TEXT AMr 

14BU CENTURY CENTER ANNUAL CAPITAL CONTRIBUTION 100, 000 

DEPOSITED INTO CAPITAL BANK ACCXXJNr 
$100, 000 PROPOSED, SAME AS PRIOR YEARS 

$100, 000 PER YEAR AMJUNT SINCE 2006 
AMJUNT PAID TO FUND 671 - CENTURY CENTER CAPITAl 

100, 000 

------------ ------------ ------------ ------------
OTHER USES 889 , 620 866 , 095 821 , 800 600 , 000 589 , 152 100, 000 100, 000 100, 000 100, 000 100, 000 

------------ ------------ ------------ ------------ ------------ ------------



CITY OF SOUTH BEND 2014 BUCGET 

ACXXXJNI' NUMBER ACXXXJNI' DESCRIITICN 

CXJNTROLLER 

2008 
ACI'UAL 

889, 620 

2009 
ACI'UAL 

866, 095 

2010 
ACI'UAL 

821 , 800 

2011 
ACI'UAL 

995 , 423 

2012 

ACI'UAL 

1, 365, 560 

2013 
ORIGINAL 
BUCGET 

876 , 671 

2013 
AMENDED 

BUCGET 

876, 671 

2013 
Y-T- D 

ACI'UAL 

876, 470 

6/30/13 
ACI'UAL 

488 ,348 

2014 

BUCGET 

865, 746 



CITY OF SOUTH BEND 2014 BUI:GEr 

1\lXXJJm: NUMBER 1\lXXJJm: DESCRIPTION 

OTHER SERVICES & CHARGES 
377- 1101- 452 . 36- 01 BUILDI~S 

OTHER SERVICES & CHARGES 

** PARK =ENANCE 

PROF. SPORTS DEVLOP (PSDF) 

2008 
ACI'I.JAL 

0 
------------

0 
------------

0 

889,620 

2009 2010 2011 
ACI'I.JAL ACI'I.JAL ACIUAL 

0 16, 774 0 
------------ ------------ ------------

0 16, 774 0 
------------ ------------ ------------

0 16, 774 0 
------------ ------------ ------------

866, 095 838 , 574 995 , 423 

2013 2013 2013 
2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 
ACI'I.JAL BUI:GEr BUI:GEr ACIUAL ACI'I.JAL BUI:GEr 

0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------

0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------

0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------

1, 365, 560 876, 671 876, 671 876, 470 488 , 348 865, 746 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Count~ Oe_tion Income Tax fund I Fund Number I 404 I 
Department Description & Purpose Fund is used to account for 0. 6% local option income tax charged in St. Joseph County. Distributions are made monthly by 

State of Indiana based on certified tax levies. Fund used for debt service, certain organization grants and operational 
subsidies, capital expenditures, information technology and other uses as deemed by the Mayor and Council. 

2013 2014 

I 
2011 2012 Amended 6/30/1 3 Proposed Variance % 

Desc ription Actual Actual Budget Actual Budget 2013-2014 Chg 
Revenue 

Property Taxes - - - - -
Local Income Taxes - - - - - -
Other Taxes 7,097,462 8,610,742 7,846,940 3,923,470 7,925,409 78,469 1.0% 
Grants/Intergovernmental - - - - - -
Charges for Services - - - - - -
Interest Earnings 37,973 69,195 80,000 31,843 75,000 (5,000) -6.3% 
Bond Proceeds - - - - - -
Donations - - - - - -
Other Income 1,088,377 764,028 805,932 266,490 549,376 (256,556) -31.8% 
Transfers In - - - - - - -

Total Revenue 8,223,812 9,443,965 8,732,872 4,221 ,803 8,549,785 (183,087) -2.1% 
Expenditures by Cost Center 

Debt Service 1,992,513 2,266,108 2,178,168 1,278,265 1,882,726 (295,442) -13.6% 
Information Technology 719,323 1,147,049 2,519,667 1,174,534 2,441,471 (78,196) -3 .1% 
Grants/Subsidies 290,000 342,386 389,197 132,568 316,116 (73,081) -18.8% 
Telephone 692,954 500,064 420,000 217,049 450,000 30,000 7.1% 
Street Lights Electricity 1,211,501 1,273,489 1,350,000 737,772 1,475,000 125,000 9.3% 
Building Maintenance 317,046 381,500 387,000 394,909 400,000 13,000 3.4% 
Transfer- Curb & Sidewalk Program 240,000 481,992 676,882 676,882 723,176 46,294 6.8% 
Potawatomi Greenhouse 146,595 1,128,283 - - - - -
Police & Fire Gasoline - 20,507 1,123,808 535,030 1,100,000 (23,808) -2.1% 
Capita l/Other 532,540 783,031 214,193 3,501 467,451 253,258 11 8.2% 

Total Cost Center Expenditures 6,142,472 8,324,409 9,258,915 5,150,510 9,255,940 (2,975) 0.0% 
Expenditures by Account Type 

r Salaries & Wages - - - - - - -
Fringe Benefits - - - - - - -
Other Personnel costs - - - - - - -
Total Personnel - - - - - - -

Supplies 5,179 18,683 1,140,918 624,007 1,248,000 107,082 9.4% 

Professional Services (31xx) 
,--

227,014 74,232 735,742 316,816 976,105 240,363 32.7% 
Comm/Transportation(32xx) 692,954 500,064 420,000 217,049 450,000 30,000 7.1% 
Printing & Advertising (33xx) 1,029 2,374 3,000 993 3,000 - 0.0% 
Insurance (34xx) 30,888 24,840 27,948 13,974 6,848 (21 ,100) -75.5% 
Utilities (35xx) 1,211,501 1,273,489 1,350,000 737,772 1,475,000 125,000 9.3% 
Repairs & Maintenance (36xx) 581,472 917,877 1,055,621 768, 110 1,246,969 191,348 18.1 % 
Debt Service - Principal 1,592,673 2,265,108 1,719,856 1,053,548 1,792,1 12 72,256 4.2% 
Debt Service - Interest & Fees 399,840 1,000 458,312 224,717 418,933 (39,379) -8.6% 
Other Services & Charges (39xx) 301,486 169,087 147,877 145,739 302,181 154,304 104.3% 
Grants & Subsidies 290,000 342,386 389,197 132,568 316,116 (73,081) -1 8.8% 
Payment In Lieu of Taxes - - - - - -
Tra nsfers Out 240,000 481,992 - - - - -
Other Financing Uses (50xx) - 470,976 676,882 676,882 723,176 46,294 6.8% 

I Total Service & Charges 5,568,857 6,523,425 6,984,435 4,288,168 7,710,440 726,005 10.4% 

I Capital I 568,436 1,782,301 1,133,562 238,335 297,500 (836,062) -73.8% 

Total Expenditures by Type 6,142,472 8,324,409 9,258,915 5,150,510 9,255,940 (2,975) 0.0% 

Net Surplus I (deficit) 2,081 ,340 1,119,556 (526,Q43) (928,707) (706,155) 
Beginning Cash Balance 12,126,103 14,207,443 15,327,002 15,327,002 14,800,959 
Balance Sheet Adjustments - 3 - - -
Ending Cash Balance 14,207,443 15,327,002 14,800,959 14,398,295 14,094,804 

Staffing (FTE's) 2011 2012 2013 6/30/13 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

Non-Bargaining 

r 
- - - - - -

Bargaining - - - -
I 

-
Part-Time /Seasonai/Tem ~ora~ - - - ~ - - -

jTotal FTE's - - - I 
Explain Significant Revenue, Expenditure and Staffing Changes Below : 
On April1 6, 2012, an additional COlT distribution was received in the amount of $918,438 as the result of a State of Indiana accounting error during 
2011 and has been reflected in the 2012 amended revenue budget. 2013 subsidies are to the SBRMA ($65,000) and Studebaker National Museum 
($251,1 16). County building maintenance costs increased for 2014. Information technology costs have been paid from the COlT fund in recent years. 
Gasoline costs of $1,100,000 for police and fire have been included for 2014. Electricity costs have increased for 2014. 
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City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I County Option Income Tax fund 

2013 Accomplishments/Outcomes 4-10 required) 
- Funds used to complete projects are completed in a timely manner. 
- Continue to earn interest on ava ilable cash balance. 

2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) 
- Maintain fund reserves as the reserves are important for preserving the City credit rating 
- Fund performs within budgetary guidelines. 
- Properly account for Local Option Income Tax received from State. 
- Police Department vehicle lease payment included in fund for 2014 (formerly in CCD Fund 406) 

2014 Significant Changes/Challenges/0 ortunities (with a focus on solutions) 
-Spending $706,155 in cash reserves in the 2014 budget- still maintain strong cash reserves in the fund. 

Fund Number ._I __ 4'-'0'-'4 __ _, 

City Strategy 
Number 

2 
2 
2 
2 

-Tax revenue estimates from the DLGF are sometimes changing and inconsistent. A DLGF revenue estimate for 2013 is expected to be 
received in August or September. 

- In recent years, General Fund costs have been transferred to COlT because of limited property tax revenue due to circuit breaker caps. 

Key Performance Indicators 
2016 2012 2013 

Mayoral Long Term Actual Estimated 2014 
Measure Goal Type Goal (if available) (if available) Target 

-Web site visits (per year) 1,2 output 660,000 676,000 660,000 660,000 
- Helpdesk tickets 1,2 output 5,000 3,000 4,800 5,000 
- Call to IT main line 1,2 output 12,000 18,000 12,000 12,000 
- System availability- Downtime % 1,2 Effectiveness 99.9% 99.9% 99.9% 99.9% 

Types: output, efficiency, effectiveness, quality, outcome, technology 

Information Technology (costs and FTE's also included in the financial summary) 

I 
2013 2014 

2011 2012 Amended 6/30/13 Proposed Variance 
Expenditures Actual Actual Budget Actual Budget 2013-2014 

Personnel - - - - - -
Supplies 5,179 18,683 17,110 88,977 148,000 130,890 
Maintenance Services 264,426 304,777 663,408 367,988 841,547 178,139 
Professional Services I~ 23,296 - 100,000 - 341,000 241,000 
Other Services - 473,026 471,226 235,738 485,105 13,879 
Capital 426,422 350,563 1,267,923 481 ,830 625,819 (642,104\ 
I Total Expenditures 719,323 1,147,049 2,519,667 1,174,533 2,441,471 (78,196) 

Information Tech. Staffing (FTE's) 
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City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I County Option Income Tax fund 

Five-Year Capital Improvement Plan 

Funding 2014 2015 2016 
Name Source Budget Projection Projection 

Re!)lacement Ca!)ital 
1 Computers ("computer refresh") Cash 100,000 130,000 130,000 
2 Network Printers Cash 10,000 10,000 10,000 
3 Time Clock Replacements Cash 6,000 3,000 3,000 
4 Network Cabling Cash 5,000 
5 ERP migration Cash 1,000,000 1,000,000 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 

Project Ca!)ital 
18 Fiber Redundancy Cash 42,000 
19 Sungard Public Sector Cash 
20 Hand Held Work Orders Cash 
21 City Source Mobile App Cash 12,000 
22 Misc. Hardware Cash 
23 Mobile Connectivity Cash 25,000 
24 Add'l Drives for Storage Area Network Cash 120,000 
25 Misc. Software Cash 
26 Microsoft Office 365 Software Cash 116,481 
27 Laserfiche Avante Upgrade Cash 49,000 
28 Wireless Phase 4 Cash 42,000 
29 Quatred Mobile Code Enforcement Cash 45,000 
30 Quatred Mobile Work Orders Cash 40,000 
31 Vantage Point Viewer Cash 25,000 
32 Enterprise Fax Server Cash 17,500 
33 Mobile 311 Application Cash 12,000 
34 

Total 418,500 1,541,521 1,157,040 
Fund in Sources: Cash, Lease, Grant, Bond, Contributed Ca ita I 

Justification: 
2014 reduction in ERP Phase I request to balance the 2014 COlT Fund buget. 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 Fiber redundancy is to eliminate single points of failure within the system. 

Fund Number ._I __ ..:.4=-04.:.._ _ _J 

2017 2018 
Projection Projection 

130,000 130,000 
10,000 10,000 
3,000 3,000 

1,000,000 1,000,000 

1,145,040 1,145,040 

19 Sungard public sector- starting to make the move to OneSolution (total re-write of the current software). Adding building permits, code, etc. 
20 Hand Held Work Orders- Ruggedized field devices with a mogile version of work orders. 
21 City Source mobile app- smart phone app for reporting potholes, grafitti, etc. Workes with contact management 
22 Add'l drives for SAN- running out of storage space 
23 Office 365 software- Licenses for Office 365 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 

Total 

620,000 
50,000 
18,000 
5,000 

4,000,000 

42,000 
156,160 

24,000 

25,000 
120,000 

116,481 
49,000 
42,000 
45,000 
40,000 
25,000 
17,500 
12,000 

5,407,141 
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City of South Bend 
County Option Income Tax Fund Revenue- 2008 to 2014 

I 
2008 

I 
2009 

I 
2010 

I 
2011 

I 
2012 

I 
2013 

I 
2014 

I 
2013-2014 

Fund Name Actual Actual Actual Actual Actual Amended Proposed Percent 
Budqet Budqet Chanqe 

COlT Fund ' 

County Option Income Tax 6,192,452 8,302,694 7,648,824 7,097,462 8,610,742 7,846,940 7,925,409 1.00% 
Computer Maintenance Allocation 0 0 0 387,168 367,908 386,328 397,918 3.00% 
Interest on Investments 143,484 44,237 50,033 37,973 69,068 80,000 75,000 -6.25% 
UDAG Principal Income 0 0 0 471,576 200,451 268,146 0 -100.00% 
Anchor Principal and Interest 38,958 33,327 129,210 36,458 35,625 36,458 36,458 0.00% 
Telephone Reimbursement 0 0 0 193,175 154,284 115,000 115,000 0.00% 
Other Revenue 130,092 4,798 0 0 5,887 0 0 #DIV/0! 
Total COlT Fund Revenue 6,504,986 8,385,056 7,828,067 8,223,812 9,443,965 8,732,872 8,549,785 -2.10% 



CITY OF SOUTH BEND 2014 RJCGEJ' 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

l\CXXXJNI' NUMBER l\CXXXJNI' DESCRIITICN ACIUAL ACIUAL ACIUAL ACIUAL ACIUAL RJ[GEJ' RJ[GEJ' ACIUAL ACIUAL RJ[GEJ' 

C.O. I.T. 

404- 0000- 316 . 00- 00 CXlUNI'Y OITICN INC. TAX 6 , 192,452 8 , 302,694 7' 648 , 824 7 ' 097 ' 462 8 , 610 , 742 7 ,691 , 991 7 ' 846, 940 4, 577 ' 381 3 , 923 , 470 7 , 925,409 

lEVEL TEXT TEXT AMr 

14BU 2013 ESTIMATE PLUS 1% 7 ' 925,409 
AMJUNTS RECEIVED ERCM ST . JOSEPH COUNI'Y ON A 
MJNTI!LY BASIS . DLGF WILL CERriFY AMXJNI'S IN A!UJST 

7 ' 925 , 409 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
6, 192 , 452 8 , 302,694 7 ' 648 , 824 7 , 097 ,4 62 8, 610 ,742 7 ' 691,991 7 , 846,940 4,577 , 381 3 , 923 , 470 7 , 925 ,409 

404- 0000- 360.00- 00 MISCELlANEOUS REVENUE 38,958 33, 327 129,210 36, 458 35, 625 36,458 36, 458 17 ,500 17' 500 36, 458 

lEVEL TEXT TEXT AMr 

14BU ANCHOR PRINCIPAl 33 , 333 

ANCHOR INIEREST 3 , 125 

36, 458 

----------- ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
38,958 33,327 129, 210 36, 458 35 , 625 36, 458 36 , 458 17 , 500 17 , 500 36, 458 

404-0000-361.00-00 INIEREST ON INVES'IMENTS 143,484 44,237 50,033 37 ' 973 69 ,068 80 , 000 80 ,000 34 ,343 31 , 843 75,000 

lEVEL TEXT TEXT AMr 

14BU ESTIMATED INTEREST CN FUND BALANCES 75 , 000 

75 , 000 

404- 0000- 361.02- 00 OTHER INTEREST 0 4, 798 0 0 127 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

143,484 49,035 50,033 37, 973 69,195 80,000 80,000 34 ,343 31 , 843 75 , 000 

404 - 0000- 380 . 10-13 TELEPHONE 0 0 0 193, 149 154 , 284 115, 000 115, 000 65 , 546 55 , 826 115, 000 

lEVEL TEXT TEXT AMr 

14BU ESTIMATED TELEPHONE REIMBURSEMENTS ERCM OTHER 115, 000 

DEPAR'IMENTS AND AGEN::IE:S - MJVED FRCM GE:NERAI 
FUND TO OOIT FUND IN 2010 

115,000 

404- 0000- 380 . 10- 80 CU1PUTE:R MAINTENANCE 0 0 0 387 ' 168 367 , 908 386,328 386,328 225, 358 1 93 , 164 397 , 918 

lEVEL TEXT TEXT AMr 

14BU I . T . AII.CX:"ATICN FIXED FEE: CHARGED TO OBITS 397 ' 918 
I . T . REVENUE AND EXPENDITURES MJVED FRCM 

FUND 406 TO FUND 404 

FIXED AII.CX:"ATICN #2 



CITY OF SCXJrH BEND 2014 OOLGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDEO Y-T- D 6/30/13 2014 

ACCOJNI' NUMBER ACCCXJNr Df.SCRIPTICN ACI'UAL ACI'UAL ACI'UAL ACI'UAL ACI'UAL OOLGEr OOLGEr ACI'UAL ACI'UAL BUDGEI 

397 ' 918 

404- 0000- 380.10- 99 MISC . REIMBURSEMENTS 0 0 0 26 5, 760 0 0 0 0 0 
- ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
0 0 0 580, 343 527 ' 952 501 , 328 501 ,328 290 , 904 248 , 990 512, 918 

404- 0000- 392 . 00- 00 INTER- FUND OPER. TRANSFER 130, 092 0 0 0 0 0 0 0 0 0 
------------ ------------ ----------- ------------ ------------ ------------ ------------

130, 092 0 0 0 0 0 0 0 0 0 

404- 0000- 399 . 02- 06 PRINCIPAL INCJ::ME 0 0 0 471 , 576 200 , 451 268 ,146 268 , 146 0 0 0 

LEVEL TEXT TEXT AMr 
14BU NOT BEINJ MADE BY THE UDAG FUND 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ____ .._ _______ ------------
0 0 0 471 , 576 200 , 451 268 , 146 268 , 146 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
C.O . I.T . 6, 504 , 986 8, 385,056 7 ' 828 , 067 8 , 223 , 812 9, 443 , 965 8,577 , 923 8, 732 , 872 4, 920 , 128 4, 221 , 802 8, 549, 785 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
C.O.I.T . 6, 504 , 986 8 , 385, 056 7 ' 828 , 067 8, 223 , 812 9, 443,965 8, 577 , 923 8, 732 , 872 4, 920 , 128 4, 221 , 802 8 , 549, 785 



CITY OF SOOTH BEND 2014 BULGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCXJNT NUMBER ACCCXJNr DE:SCRIPTI ON ACI'UAL ACTUAL ACI'UAL ACI'UAL ACI'UAL BULGEr BULGEr ACI'UAL ACTUAL BUDGET 

C.O.I.T. 

OI'HER SERVICES & QlARGES 

404-0401- 415 . 31-06 OTHER PROFE'SSIONAL SVCS 101, 387 11 , 000 37 ' 941 81 , 866 6,935 0 0 0 0 0 
404-0401- 415.37-02 CAPITAL LEASE PAYMENTS 3 , 056, 823 2,309 , 926 1, 747 ' 918 1, 721,272 1,658, 275 0 0 0 35 , 000 0 
404 - 0401-415 . 37- 03 OFFICE SPACE 0 0 40, 000 0 40 , 000 45,000 45,000 40, 000 40 , 000 45 ,000 

LEVEI TEXT TEXT AMI' 
14BU ST JOSEPH CCXJNrY PROSECUTOR/F.AMILY JUSTICE 40,000 

CENTER - METRO HCMICIDE - SPECIAL VICTIM UNIT 

($40, 000 PAID IN 2010 AND 2011) 

BPW AGREEMENT APPROVED 10/18/12 . SOOTH BEND PAYS 
$40 , 000 PER YEAR FOR FIVE YEARS. 2013- 2017 

ST. JOE COUNTY PAYS $45,000 PER YEAR FOR THE SAME 
TIME PERIOD 

OTHER COSTS 5 , 000 

45 , 000 

404- 0401-415.37- 11 CAPITAL LEASE PRINCIPAL 0 0 0 0 0 1 , 202 , 373 1 , 202 , 373 1 , 028,839 496 , 873 1 , 314 , 413 

LEVEI TEXT TEXT AMI' 
14BU 2001 LEIGHTON PIAZA LEASE - TRANS PO 180, 363 

DUE 6/30/14 = $88 , 849 

DUE 12/30/14 = $91 , 514 

2010 PUBLIC WORKS CENTER REFUND- $525 , 000 X 87.7% 460,425 
2012 POLICE/FIRE RENJVATION - $1 , 120, 000 X 25% 280 , 000 

2006 MAIN ST . /COLEZ\X GARAGE LEASE - TRANSPO 

DUE 3/15/14 = $55,288 111 ,958 
DUE 9/15/14 = $56, 670 

2005 ANCHOR PROJECT SERIES A 66, 667 
DUE 6/30/14 = $33 , 333 

DUE 12/31/14 = $33 , 333 

2011 CENTURY CENTER E'DND REFUNDING (25%) 110, 000 
DUE 2/1/14 =$220, 000 

-DUE 8/1/14 = $220, 000 

BAlANCE PAID IN FUND 4 07 

2014 ESTIMATE POLICE VEHICLE AND EQUIEMENT LEASE 105, 000 

$1 , 088 , 000 COST - ONE PAYMENT IN 2014 

1 , 314 , 413 

404 - 0401- 415 . 37- 12 CAPITAL LEASE INTEREST 0 0 0 0 0 389, 056 389, 056 336, 376 177,494 365 , 734 

LEVEI TEXT TEXT AMI' 
14BU 2001 LEIGHTON PIAZA LEASE - TRANSPO 19, 637 

DUE 6/30/14 = $11 , 151 

DUE 12/30/14 ·= $8 , 486 

2010 PUBLIC WORKS CENTER REFUND - $145 , 626 X 87.7% 127 ' 714 
2012 POLICE/FIRE REFUNDING - $446, 010 X 25% 111, 503 
2006 MAIN ST . /COLEZ\X GARAGE LEASE - TRANSPO 



CITY OF SOUTH BEND 2014 BUIGEI' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCUIT NUMBER ACXXlUNT DESCRIPI'ICN ACTUAL ACTUAL ACTUAL ACI'UAL ACTUAL BUIGEI' BUIGEI' ACTUAL ACTUAL BUIGEI' 

OOE 3/15/14 = $44 , 712 88 , 042 

OOE 9/15/14 = $43 , 330 
2005 ANCHOR PROJECT SERIES A 1 , 250 

OOE 6/30/14 = $833 . 33 
OOE 12/31/14 = $416. 67 

2011 CENI'URY CENI'ER EOND REFUNDn-K; (25%) 11 , 588 

OOE 2/1/14 = $24,275 
OOE 8/1/14 = $22 , 075 

BALANCE PAID IN FUND 407 
2014 ESTlliATE POLICE VEHICLE AND EQUUMENI' LEASE 6, 000 

$1 , 087 , 000 OJST - ONE PAYMENT IN 2014 
365 , 734 

404-0401- 415 .38- 03 PAYING AGENT FEES 2 , 000 2 , 000 0 0 1 , 000 2 , 000 2 , 000 0 0 2 , 000 

LEVEL TEXT TEXT AMI' 

14BU ESTIMATED PAYING AGENI' FEES 2 , 000 

2 , 000 

404- 0401-415.39- 30 GRANTS AND SUBSIDIES 0 43 , 500 0 0 16, 474 0 3 , 526 0 0 0 

404- 0401- 415 . 39- 60 ELECTICN EXPENSE 57 , 018 0 0 0 0 0 - 0 0 0 0 
404 - 0401- 415.39- 82 I»>JLITICN & CLEARANCE 0 0 0 0 38, 240 0 0 0 0 0 
404 - 0401- 415 .39- 89 MISC CHARGES & SERVICES 0 0 70 , 739 0 0 1 , 721 1 , 721 0 0 0 

------------ ------------ ------------ ------------
OIHER SERVICES & CHARGES 3 , 217 ' 228 2 , 366, 426 1 , 896 , 598 1 , 803 , 138 1 , 760 , 924 1 , 640 , 150 1 , 643,676 1 , 405 , 215 749,367 1, 727 ' 147 

CAPITAL 
404 - 0401- 415.42- 01 lAND IMPFDVEMENI'S 629, 139 109,935 23,996 0 0 0 0 0 0 0 
404 - 0401- 415.42- 02 BUILDrn:; IMPFDVEMENI'S 2 , 066 0 0 0 0 0 0 0 0 0 
404-0401- 415 . 42- 07 NEIGHEORHOOD PROGRAMS 129,101 18, 719 0 225- 6, 203 0 9, 079 0 0 0 
404- 0401- 415 . 42- 09 LINOJLN WPJ: WEST 11 , 777 0 0 0 0 0 0 0 0 0 
404- 0401- 415 . 42- 11 WESTERN AVE 26 , 737 0 0 0 0 0 0 0 0 0 
404- 0401- 415 . 42-12 SOUTH GATEWAY 680 0 0 0 0 0 0 0 0 0 
404- 0401- 415.42- 15 AFIER SCHOOL CLUB 0 0 0 470- 0 0 0 0 0 0 
404- 0401- 415.43- 02 MJJ'OR EQUHMENI' 12 , 000 0 0 0 0 0 0 0 0 0 

LEVEL TEXT TEXT AMI' 

14BU M:MING OJNI'RACT - PARKS - USED PICK UP TRUCK 12 , 000 
12 , 000 

404 - 0401- 415 . 43- 07 PARK EQUIPMENT 71 , 967 0 0 0 0 0 0 0 0 0 
------------ ------------ ------------

* CAPITAL 883 , 467 128,654 23 , 996 695- 6, 203 0 9,079 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

OJNI'FDLLER 4, 100 , 695 2 , 495 , 080 1, 920 , 594 1 , 802 , 443 1 , 767 , 127 1 , 640 , 150 1 , 652 , 755 1 , 405 , 215 749, 367 1 , 727 ' 147 



CITY OF SOUrH BEND 2014 13l.1CGE:r 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXXJNI' NU1BER ACCXXJNI' DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL 13l.1CGE:r BUDGET ACTUAL ACTUAL 13l.1CGET 

arHER SERVICES & CHARGES 
404- 0408- 453 . 39- 30 GRANI'S AND SUBSIDIES 0 0 65 , 000 65 , 000 65 , 000 65, 000 65, 000 0 0 65 , 000 

LEVEL TEXT TEXT AMr 

14BU SOUrH BEND RffiiCNAL MUSEUM OF ART GRANT 65 , 000 
SAME AM:XJNr PS IN 2011 AND 2012 
(13l.1CGETED IN GENERAL FUND IN 2009 AND PRIOR) 

65 , 000 

404- 0408- 453 . 39- 89 MISC . CHARGES & SERVICES 0 65 , 000 0 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

OIHER SERVICES & CHARGES 0 65 , 000 65 , 000 65 , 000 65 , 000 65 , 000 65 , 000 0 0 65 , 000 
------------ ------------ - ----------- - - ---------- - --- - ------- ------------ ------------ ------------

** ART PSSOCIATI ON 0 65 , 000 65 , 000 65 , 000 65 , 000 65 , 000 65 , 000 0 0 65, 000 



CITY OF SOUTH BEND 2014 13lJI:GEI' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCOUNT Nl.MBER ACCOUNT DESCRIPTION ACTilAL ACTilAL ACTilAL ACIUAL ACTilAL 13lJI:GEI' BUDGEI' ACTilAL ACTUAL l3lJI:GEI' 

OTHER SERVICES & CHARGES 
404- 0409-453.34- 02 LIABiliTY INSURANCE 0 0 13, 665 30, 888 24 , 840 27 ' 948 27 ' 948 16, 303 13, 974 6, 848 

LEVEL TEliT TEliT AMr 

14BU 2014 FIXED CXJST ALLCCATION #7 6, 848 
LIABILITY INSURANCE - STUDEBAKER 
(FDRMELY PAID IN GENERAL FUND IN 2009 AND PRIOR) 

6, 848 

404- 0409-453 . 39- 30 GRANTS AND SUBSIDIES 0 114 ,667 172, 000 225 , 000 241 , 750 246, 385 246, 385 167 , 590 128 , 193 251 , 116 

LEVEL TEliT TEliT AMr 
14BU STUDEBAKER MUSEUM SUBSIDY - CONTRACT MANAGEMENT 241,116 

CXJNIRACI' AMENCMENr APPROVED BY CXJUNCIL 12/12/11 
CXJNIRACI' RENEWAL FDR FIVE YEARS - 2011 TO 2015 
CCMPENSATION NECCII'IATED ANNUALLY, 2% INCREASE FDR 
2012 , MIN OF $225 , 000 PER YEAR, 2% INCREASE 2014 
MAINIENANCE RESERVE FUND - MATCHING CITY AM:XJNI 10, 000 
FIVE YEARS - 2012 TO 2016 

251 , 116 

------------ ------------ ------------ ------------ ------------ ------------ ------------
arHER SERVICES & CHARGES 0 114 , 667 185, 665 255 , 888 266 , 590 274 , 333 274 , 333 183, 893 142 , 167 257 ' 964 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
STUDEBAKER MUSEUM 0 114 , 667 185 , 665 255 , 888 266 , 590 274,333 274 ,333 183, 893 142 , 167 257' 964 



CITY OF SOUTH BEND 2014 BlJIX;EI' 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- 0 6/30/13 2014 

ACXXXJNI' NUMBER ACXXXJNl' DESCRIPI'ICN ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BlJIX;EI' BlJlX;EI' ACTUAL ACTUAL BlJIX;EI' 

OI'HER SERVICES & CHARGES 

404 - 0602- 431.36- 09 BRIDGE REPAIR 0 0 0 0 231,600 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

* OTHER SERVICES & CHARGES 0 0 0 0 231 , 600 0 0 0 0 0 
CAPITAL 

404- 0602- 431.42- 01 lAND IMPROVEMENTS 0 0 0 0 308 , 190 0 0 0 0 0 
404 - 0602-431.42- 02 BUIWINJS 0 0 0 0 3 , 630 0 45 , 380 45, 380 45, 380 0 

404- 0602- 431.43- 01 FURNITURE AND FIXTURES 0 0 0 0 0 0 14 , 861 14,861 14,861 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

CAPITAL 0 0 0 0 311, 820 0 60 , 241 60 , 24 1 60,241 0 
------------ ------------ ------------

ENGINEERIN:; 0 0 0 0 543,420 0 60 , 241 60 , 241 60 , 241 0 



CITY OF SCJUrH BEND 2014 BUI:X:;Er 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCXJNI' NUMBER ACCCXJNI' DESCRIITICN ACTUAL ACI'UAL ACTUAL ACruAL ACTUAL BUI:X:;Er BUDGEr ACIUAL ACTUAL BUDGEr 

OTHER SERVICES & CHARGES 

404- 0617- 431 . 31- 06 OTHER PROFESSIONAL SVCS 0 0 0 121 , 852 67 ' 297 150, 000 164 , 766 98 , 359 81 , 328 150, 000 

lEVEL TEXT TEXT AMr 

14BU GOVERNMENI'AL REIATICNS - FEDERAL 90 , 000 

mVERNMENrAL REIATICNS - STATE 60 , 000 

150, 000 

404- 0617- 431.32- 04 TELEPHONE 0 0 0 692 , 954 500 , 064 420,000 420, 000 292 , 119 217 , 049 450 , 000 

lEVEL TEXT TEXT AMr 

14BU CITY TElEPHONE ffiSTS - FDRMERLY PAID IN 450 , 000 

ENSINEERIN:i #101- 0602- 431- 32- 04 IN 2010 

msTS NOI IN:LUDINJ LEASE/PURCHASE ffiSTS TO KEY 
BANK THAT ARE BUI:X:;ErED IN A PRINCIPAL AND INTEREST 

ACCCXJNI' - 2014 ESTJMl\TE PER AlP MANI'GER 

450 , 000 

404-0617-431 . 33- 03 PRCMJTICNAL 0 0 0 1 , 029 2 , 374 3 , 000 3 , 000 1 , 116 993 3 , 000 

lEVEL TEXT TEXT AMr 

14BU RECYCLINJ FEES 3 , 000 

3 , 000 

404- 0617- 431.35- 01 ElECTRIC 0 0 0 1 , 211 , 501 1, 273 , 489 1 ,350,000 1 , 350,000 859 , 224 737 ' 772 1 , 475 , 000 

lEVEL TEXT TEXT AMr 

14BU STREEr LIGHTS AND SIGNAlS ELECTRICITY - AEP 1, 475 , 000 

FDRMERLY PAID FROM ENGINEERING #101- 0602- 431- 35- 01 

IN 2010 AND PRIOR YEARS 

1 , 475 , 000 

404 - 0617- 431 . 36- 01 BUILDINJS 0 0 0 317 ' 046 381 , 500 387 , 000 387 , 000 394 , 909 394 , 909 400 , 000 

lEVEL TEXT TEXT AMr 

14BU BUILDINJ MAimENANCE FDR CXJUNI'Y--ciTY BLDG 394 , 909 

PAID TO ST . JOSEPH ffiUNI'Y 
FDRMERLY PAID ENSINEERING #101- 0602-431-36-01 

IN 2010 AND PRIOR YEARS. PAID ONCE PER YEAR FDR 

THE PRIOR FISCAL YEAR. PAID $394,909 IN 2013 

CXJUNI'Y WJRKING WITH CITY TO CCNTROL ffiSTS 

OTHER CXJUNI'Y CI TY MAimENANCE COSTS 5 , 091 

400 , 000 

404-0617- 431. 36-05 OTHER EQUIFMENT 0 0 0 0 0 5 , 213 5 , 213 5 , 213 5 , 213 5 , 422 

lEVEL TEXT TEXT AMr 

14BU JOHNSeN CONI'ROLS - LED LEASE #51 - ANNUAL 5 , 422 



CITY OF SOliTH BEND 2014 13UIX0Er 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 

ACXXXJNI' NUMBER ACXXXJNI' DESCRIPTION ACI'UAL AClUAL ACI'UAL ACTUAL ACI'UAL 13UIX0Er 13UIX0Er ACTUAL ACI'UAL BUDGET 

MAINTENANCE AGREEMENT PER CCNrRACI' 
5 , 422 

404-0617- 431.37- 02 EQUIFMENT & CAPITAL LEASE 0 0 0 205 , 400 500 , 992 0 0 0 0 0 

LEVEL TEXT TEXT AMr 

14BU NEW ACXXXJNI' FDR 2013 

404- 0617- 431.37- 11 CAPITAL LEASE PRINCIPAL 0 0 0 0 0 164 , 040 164,040 164 , 040 164 , 040 171 , 136 

LEVEL TEXT TEXT AMr 

14BU 2007 JP MJRGAN LED PRINCIPAL 171 , 136 

DUE 1/1/14 $84,662.30 

IlUE 7/1/14 $86, 474 . 07 

171 , 136 

404-0617- 431.37- 12 CAPITAL LEASE INTERE'ST 0 0 0 0 0 36 , 539 36, 539 36 , 539 36 , 539 29,443 

LEVEL TEXT TEXT AMr 
14BU 2007 JP MJRGAN LED INTEREST 29, 443 

IlUE 1/1/14 $15 , 627.53 

IlUE 7/1/14 $13, 815 . 76 

29,443 

404- 0617-431.39-11 IXJES & MEMBERSHIPS 0 0 0 17 ' 108 17 ' 108 28 , 630 28 , 630 17 , 621 17 ' 621 27 ' 181 

LEVEL TEXT TEXT AMr 
14BU IACI IXJES 18 , 000 

US CONFERENCE OF MAYORS (NEW FDR 2014) 9,181 

(ANNUAL IXJES - $12 , 242 , NEW MEMBER DISCOUNT 

$9, 181) 

27 , 181 

404- 0617-431 . 39- 60 ELECTION EXPENSE 0 0 0 163,150 0 0 0 0 0 100, 000 

LEVEL TEXT TEXT AMr 

14BU ELECTION EXPENSE 100, 000 

MJVED FRCM mUNCIL 13UIX0Er GENERAL fUND 101 13UIX0Er 

IN 2010 AND PRIOR YEARS - DEPUTY CITY CLERK 

CHECKING WITH CaJNTY TO DETERMINE THE ESTIMATED 

AM:XJNT FDR 2014 

POSITI ONS UP FDR RE- ELECTION INCLUDE: 

COUNTY SHERRIFF AND COUNTY AUDI TOR 

100, 000 

404- 0617- 431.39- 89 MISC. CHARGES AND SERVICE 0 0 0 104 , 448 111 , 689 117, 276 117,276 127 ' 868 127 ' 868 130,000 

LEVEL TEXT TEXT AMr 
14BU ST. JOE COUNTY ANNUAL ARCHIVES FEE 80 , 000 



CITY OF SOUTH BEND 2014 J3U]X;EJ' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXXJNT NUMBER ACCXlUNI' DESCRI PrieN ACl'UAL ACl'UAL ACl'UAL ACl'UAL ACl'UAL J3U]X;EJ' J3U]X;EJ' ACIUAL ACrUAL J3U]X;EJ' 

FORMERLY #404- 040l- 415- 39- 89 IN 2010 
PAID $78 , 4 88 IN 2013 . 
ST . JOE COUNI'Y ANNUAl WEIGHTS AND MEASURES FEE 50 , 000 
FORMERLY ENGI NEERING #101- 0602-431- 36- 01 IN 2010 

PAID $49, 380 I N 2013 

CITY WORKING WI TH CXXJNTY TO CXJNTROL COSTS 
130, 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OIHER SERVICES & CHARGES 0 0 0 2 , 834 , 488 2 , 854 , 513 2 , 661, 698 2 , 676, 464 1,997 , 008 1 , 783 , 333 2 , 941 , 182 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
UTILITIES & SERVICES 0 0 0 2 , 834,488 2 , 854 , 513 2 ,661 , 698 2 , 676 ,4 64 1 , 997 , 008 1 , 783 , 333 2 , 941 , 182 



CITY OF SOUTH BEND 2014 llUI)::;Er 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCXJNI' NUMBER ACCCXJNI' DESCRIPTI ON ACTUAL ACTUAL ACTUAL ACI'UAL ACTUAL llUI)::;Er llUI)::;Er ACTUAL ACTUAL llUI)::;Er 

OI'HER USES 
404 - 0619- 431. 50- 02 INTER- FUND OPER. TRANSFRS 0 0 0 240, 000 481, 992 676, 882 676, 882 676, 882 676, 882 723, 176 

LEVEI TEXT TEXT AMr 

14BU TRANSFER TO MVH FUND 202 TO COVER CURB AND 723, 176 
SIDEWALK PROGRAM BUDGET FOR 2014 (202- 0619) : 

723 , 176 

------------ ------------ ------------ ------------ ------- - ---- ------------ ------------ ------------
GrHER USES 0 0 0 240, 000 481,992 676, 882 676, 882 676, 882 676, 882 723, 176 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ----------- ------------
** CURB/SIDEWALK PIIm 0 0 0 240, 000 481", 992 676, 882 676, 882 676, 882 676, 882 723, 176 



CITY OF SOUI'H BEND 2014 BlJlXiiT 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 

ACCOUNI' NUMBER ACCOUNT DFSCRIPTION ACTUAL ACIUAL ACIUAL ACIUAL ACIUAL BlJlXiiT BlJlXiiT ACIUAL ACIUAL BULGE:I' 

SUPPLIFS 
404- 0672- 415 .21- 04 OTHER - OFFICE SUPPLIES 0 0 0 0 0 0 0 0 0 17, 000 

LEVEL TEXT TEXT AMr 

14BU UPS BATIERY REFRESH 17 ' 000 
17 ' 000 

404- 0672- 415.21- 05 SMALL OFFICE EX)UHMENI" 0 0 0 5 , 179 18 , 683 15, 000 17,110 91 , 575 88 , 977 131, 000 

LEVEL TEXT TEXT AMr 

14BU NEI"WORK CABLING 5,000 
MISCELLANEOUS SOFIWARE 10,000 
TIME CLOCK REPLACEMENTS 6, 000 
CXMPUI"ER RELACEMENTS - 60 DFSKTOPS / 25 LAPI"OPS 100, 000 
MISCELLANEOUS NEI"WORK PRINTERS 10, 000 

131 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------
SUPPLIES 0 0 0 5 , 179 18, 683 15, 000 17 , 110 91 , 575 88 , 977 148 , 000 

OTHER SERVICFS & CHARGES 
404- 0672- 415.31- 04 ACCOUNI'INJ 0 0 0 23 , 296 0 50 , 000 50 , 000 0 0 61 , 000 

LEVEL TEXT TEXT AMr 

14BU SUNGARD USER GROUP ASSOCIATION - TRAININJ 9, 000 
SUNGARD TRAINlNG 10,000 
SQL TRAINING 42 , 000 

61 , 000 

404- 0672- 415 . 31- 06 OTHER PROFESSIONAL SVCS 0 0 0 0 0 0 90, 000 0 0 280 , 000 

LEVEL TEXT TEXT AMr 

14BU ERP REPlACEMENT - INVESTIGATION PHASE 200 , 000 
NEI"WORK INFRASTRUCTURE & SECURITY REVIEW 50, 000 
CXJNNECTIVITY TO SJC 20 , 000 
CXJDE EDR AMERICA 10, 000 

280 , 000 

404- 0672- 415.31- 70 AIM FEE ALLCX:ATION 0 0 0 0 0 470, 976 470,976 274 ,736 235 , 488 485 , 105 

LEVEL TEXT TEXT AMr 

14BU 2014 ALLCX:ATION FEE #1 IT PERSONNEL COSTS 485 , 105 
AMXINT EJ2(lALS SALARIES, FRINJE BENEFITS, TRAINING 
CXlSTS OF IT DEPARIMENI" PAID IN GENERAL FUND 

485 , 105 

404- 0672- 415 . 36- 04 cx:MPUI"ER EX)UHMENI" 0 0 0 264 , 426 304 , 777 469,161 623 , 408 385, 414 367 ' 988 841 , 547 

LEVEL TEXT TEXT AMr 



CITY OF SOUTH BEND 2014 8()]X;Er 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6130113 2014 

ACCXXNr NUMBER ACCXXJNr DESCRIPTION ACTUAL ACI'\JAL ACTUAL ACTUAL ACTUAL 8()]X;Er 8()]X;Er ACTUAL ACTUAL BUDGET 

14BU SUN:;ARD MAINI'ENANCE 
1\CCM - ANNUAL MAINI'. SOFIWARE 2,157 
1\CCM - ANNUAL MAINI' . HARIWARE 605 
TRACK- IT MAINTENANCE (BASE) 2, 500 

LINDOC LICENSE I MAINTENANCE 8, 000 

OFFICE 365 SUBSCRIPTION 135, 000 

CISOJ ASA 5520 SMARTNEr 7, 643 

M:AEEE SmJRITY - SOFIWARE RENEWAL 5,382 
CISOJ ASA5520 - IPS MJOOLE SMARTNET 3, 902 
YEARLY PAYMENT FDR SCXJrHBENDIN. GOV 125 
ANNUAL MAINT. - SOFIWARE 5, 500 
DESKTOP MANAGEMENT SUBSRIPTION 12, 608 
SMARTNEr - PARKS ROOTER EXECuriME 5, 872 
ADDITIONAL POLICE DEPT. SWITCH SMARTNET 882 
SPARE IT SWITCH SMARTNET 551 
SMARTNET - 2011 WIRELESS PROJECT PHASE I 6, 000 

INFDRMACAST MAINI'ENAN:E 5, 000 

SOCRATA OPEN DATA PIATFDPM 36, 000 
YEARLY MAINI'ENANCE - L(X)KING GLASS 2, 025 
VERISIGN RENEWAL 995 

INTERNET BI\NIJIIITH 4, 800 

SlN3ARD HORIZCN SAAS CLOUD SERVICE 273, 000 

a::GNOS BUSINESS INTELLIGENCE SOFIWARE 50, 000 
CISCO WORKPLACE PORTAL 23 , 000 

LOGICALIS ENTERPISE CLOUD SERVICE 250, 000 

841 , 547 

404 - 0672- 415 . 37- 02 CAPI TAL LEASE PAYMENTS 0 0 0 65, 841 65, 841 0 0 0 0 0 

LEVEL TEXT TEXT AMr 
14BU NEW ACCXXJNTS EDR 2013 

404- 0672- 415 . 37- 11 CAPITAL LEASE PRINCIPAL 0 0 0 0 0 308, 443 308,443 319, 649 317 , 635 306, 563 

LEVEL TDIT TEXT AMr 
14BU 2014 IT STORAGE & VIRTilALIZATION #74 28 , 265 

2014 IT TELEPHONE SYSTEM #92 274 , 272 
QUARI'ERLY PAYMENT. - SERVERS 

LEASE RETIRED AFIER APRIL 2014 PAYMENT, MUST 
PURCHASE I LEASE NEW HARDWARE 4, 026 

306, 563 

404- 0672-415 .37- 12 CAPITAL LEASE INTEREST 0 0 0 0 0 30, 717 30, 717 10, 684 10, 684 21 , 756 

LEVEL TDIT TDIT AMr 

14BU 2014 IT STORAGE & VIRTUALIZATION #74 629 

2014 IT TELEPHONE SYSTEM LEASE #92 21,127 
21, 756 



CITY OF SOUTH BEND 2014 BUCGE:r 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACaXJNT NlJI1BER ACCXJUNI' DESCRIPTION ACI'UAL ACIUAL ACI'UAL ACIUAL ACI'UAL BUCGE:r BUDGET ACI'UAL ACI'UAL BUCGE:r 

404- 0672- 415 . 39- 10 SUBSCRIPTIONS 0 0 0 0 2 , 050 0 250 250 250 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

OTHER SERVICES & CHARGES 0 0 0 353, 563 372 , 668 1, 329,297 1 , 573, 794 990 , 733 932 , 046 .1 , 995 , 971 

CAPITAL 
404- 0672- 415 . 43- 03 OFFICE ECUIH'1ENT 0 0 0 0 12 , 093 0 0 0 0 0 
404- 0672- 415 . 43- 08 CXMPlJrER ECUIP . & NEIWORK 0 0 0 360, 581 272 , 629 791 , 755 928 , 763 153, 511 153, 511 297 , 500 

lEVEL TEliT TEliT AMT 

14BU FIBER REDUNDANCY 
COUNrY CITY BUILDIN3 22 , 000 
CENTRAL SERVICES 12 , 000 
WATER WORKS OLIVE ST . 8 ,000 

LASERFICHE AVANTE UPGRADE 49 , 000 
WIRELESS (PHASE 4) 42 , 000 
QUATRED MJBILE fiDE ENFORCEMENT 45,000 
QUATRED M:JBILE WORK ORDERS 40, 000 
VANTAGE POINT VIEWER 25 ,000 
ENTERPISE E1\X SERVER 17 , 500 
M:JBILE ffiNNECTIVITY 25,000 
M:JBILE 311 APPLICATICN 12,000 

297 ' 500 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CAPITAL 0 0 0 360, 581 284 ,722 791 , 755 928 , 763 153, 511 153, 511 297 , 500 

OTHER USES 
404- 0672- 415.50- 05 CITY ADMINISTRATICN FEE 0 0 0 0 470, 976 0 0 0 0 0 

lEVEL TEXT TEliT AMT 

14BU ALLOCATICN #1 AI:MINISTRATICN FEE 
MOVED TO NEW ACCXJUNI' 404- 0672- 415 . 31- 70 FOR 
2013 

------------ ------------ ------------ ------------ ------------ ------------
OTHER USES 0 0 0 0 470 , 976 0 0 0 0 0 

------------ ------------ ----------- ------------ ------------ ------------
INFORMATICN TECHNJLOGY 0 0 0 719,323 1, 147,049 2, 136, 052 2, 519, 667 1, 235 , 819 1, 174 , 534 2 , 441 , 471 



CITY OF SOUTH BEND 2014 13UlXiET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCUMJ: NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACIUAL ACTUAL ACI'UAL 13UlXiET BUDGET ACI'UAL ACIUAL BUDGET 

SUPPLIES 

404- 0801- 421.22- 01 CENI'RAL SERVICE GASOLINE 0 0 0 0 0 897 ' 371 897 ' 371 447 ' 814 434 , 138 900 , 000 

LEVEL TEXT TEXT AMr 

14BU 2014 EDLICE DEPARIMENT GASOLINE 900 , 000 
TRANSFERRED FROM GENERAL FUND 101- 081-421- 22- 01 

IN 2012 AND PRIOR YEARS 

900 ,000. 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ----------- ------------
SUPPLIES 0 0 0 0 0 897 ' 371 897 ' 371 447' 814 434, 138 900 , 000 

CAPI TAL 

404 - 0801- 421. 43-02 MJI'OR EQUI!WNT 0 0 1,080,666 18 , 495 0 0 0 0 0 0 
404- 0801- 421.43- 06 EDLICE EOOI!WNT 0 0 0 0 20 , 507 0 0 0 0 0 
404- 0801- 421.43- 08 COMP EQUI P & NEThORK 0 0 0 0 0 0 34 , 483 34,483 24 , 547 0 

------------ ------------ ------------ ------------ -----.... ------ ------------ ------------ ------------ ------------ ------------
CAPITAL 0 0 1 , 080, 666 18 , 495 20 , 507 0 34,483 34 , 483 24 , 547 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
EDLICE 0 0 1 , 080 , 666 18 , 495 20 , 507 897 , 371 931 , 854 482 , 297 458 , 685 900 , 000 



CITY OF SOUTH BEND 2014 I3UJ:GEI' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACc::cJJNI' NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACI'UAL ACTUAL BUCGET BUDGET ACI'UAL ACTUAL BUDGET 

SUPPLIES 

404- 0901- 422 . 22- 01 CENTRAL SERVICE GASOLI NE 0 0 0 0 0 226, 437 226, 437 118, 022 100, 892 200 , 000 

LEVEL TE>IT TE>IT AMT 
14BU 2014 FIRE DEPARIMENr GASOLINE 200 , 000 

TRANSFERRED ffiCM GENERAL fUND 101- 0901- 422- 22- 01 

IN 2012 AND PRIOR YE"ARS 

200 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ----------- ------------
SUPPLIES 0 0 0 0 0 226, 437 226, 437 118, 022 100, 892 200 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
FIRE DEPT 0 0 0 0 0 226 , 437 226 , 437 118,022 100,892 200 , 000 



CITY OF SOlJrH BEND 2014 13ULGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCXJNr NLMBER ACCCXJNr DESCRIPTION ACTUAL ACTUAL ACTUAL ACIUAL ACTUAL 13ULGET 13ULGET ACTUAL ACTUAL 13ULGET 

OTHER SERVICES & CHARGES 
404- 1001- 460.39- 30 GRANI'S AND SUBSIDIES 170, 524 128 , 960 4 , 843 16, 780 19, 162 0 74, 286 4, 375 4 , 375 0 

404- 1001-460 . 39- 46 NJRTHE'AST NEIGH . CTR. 18 , 750 0 0 0 0 0 0 0 0 0 
404-1001- 460 . 39- 79 NEIGHBORHOOD PARTNERSHIPS 62 , 078 0 0 0 0 0 0 0 0 0 

------------ - - - - -------- ------------ ------------ ------------ ------------ ------------ ------------
GrHER SERVICES & CHAffiES 251 , 352 128 , 960 4 , 843 16, 780 19,162 0 •74 , 286 4 , 375 4, 375 0 

CAPITAL 
404 - 1001- 460.41- 01 lAND 65, 708 57 , 872 11, 861 18 , 282 0 0 100, 996 36 36 0 

404 - 1001- 460 . 42- 09 LINOOLNWAY WEST CORRIDOR 129, 829 0 0 0 0 0 0 0 0 0 

404 - 1001- 460.42- 11 WESTERN AVENUE 126, 396 0 0 0 0 0 0 0 0 0 

404 - 1001- 460 . 42- 12 SOUTH GATEWAY CORRIDOR 110, 262 0 0 0 0 0 0 0 0 0 
404 - 1001- 460 . 42- 13 PORTAGE AVENUE 29 , 391 0 0 0 0 0 0 0 0 0 

404 - 1001-460 . 42- 14 MIAMI STREET CORRIDOR 92 , 475 5 , 960 0 0 0 0 0 0 0 0 
404- 1001- 460.44 - 05 STREETSCAPES 837 628 , 678 4, 622 25 , 178 30 , 766 0 0 0 0 0 

404- 1001- 460 . 44- 96 WEED & SEED 0 100, 000 500 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ - ----------- ------------ ------------ ------------

CAPITAL 554, 898 792 , 510 16, 983 43 , 460 30 , 766 0 100, 996 36 36 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

CJ:l.MJNITY DEVELOfMENT 806, 250 921 , 470 21 , 826 60 , 240 49 , 928 0 175, 282 4, 411 4 , 411 0 



CITY OF SOUTH BEND 2014 13lJI)::;ET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 

ACCXXJNI' NUMBER ACX:oUNI' DESCRIITION ACI'UAL ACIUAL ACI'UAL ACI'UAL ACI'UAL 13lJI)::;ET 13lJI)::;ET ACI'UAL ACI'UAL BUDGET 

OI'HER SERVICES & CHARGES 
404-1002- 460 . 31- 02 ENJINEERING 0 93 , 748 252 0 0 0 0 0 0 0 

404- 1002- 460.39- 82 DEMJLITION & CLEARANCE 15, 572 0 0 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ - - --------- - ------------ ------------ ------------ ------------

OTHER SERVICES & CHAffiES 15, 572 93 , 748 252 0 0 0 0 0 0 0 
CAPITAL 

404- 1002- 460 . 41- 01 IAND 683, 558 37 , 354 6, 318 0 0 0 0 0 0 0 
404- 1002- 460.41- 02 BUILDINGS 55, 330 21 , 164 1, 200, 800 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CAPITAL 738 , 888 58 , 518 1, 207 ' 118 0 0 0 0 0 0 0 

OI'HER USES 
404- 1002- 460 . 50- 03 INrERFUND LOAN TRANSFER 0 0 2, 700 , 000 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ----------- ------------ ------------ ------------ ------------
OTHER USES 0 0 2, 700 , 000 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ---------- - ------------ ----------- ------------ ------------
EXXlNCMIC DEVELOEMENT 754 , 460 152, 266 3, 907 , 370 0 0 0 0 0 0 0 



CITY OF SQUrH BEND 2014 13UIX;ET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCOON:r N1.11BER ACCOON:r DESCRIPI'ICN ACTUAL ACTUAL ACTUAL AClUAL ACTUAL 13UIX;ET BUIGET AClUAL ACTUAL 13UIX;ET 

OTHER SERVICES & CHARGES 

404- 1100- 452 . 39- 30 GRANrS AND SUBSIDIES 150,077 0 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER SERVICES & CHARGES 150, 077 0 0 0 0 0 0 0 0 0 

CAPITAL 

404- 1100- 452 . 42- 01 lAND IMPROVEMENTS 127 , 252 0 0 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

* CAPITAL 127 , 252 0 0 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

ACMINISTRATICN 277 , 329 0 0 0 0 0 0 0 0 0 



CITY OF SOUTH BEND 2014 BUIGE:r 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXXJNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACI'UAL ACTUAL ACI'UAL ACTUAL BUIGE:r BUD3E:r ACTUAL ACTUAL BUIX;E:r 

CAPITAL 
404- 1102- 452.42- 01 lAND IMPROVEMENI'S 499, 716 0 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CAPITAL 499, 716 0 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ----------- ------------ ------------ ------------
GOLF CXXJRSES 499, 716 0 0 0 0 0 0 0 0 0 



CITY OF SOUTH BEND 2014 !l(J!X;EJ' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCUNr NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL !l(J!X;EJ' BlJ[)JEJ' ACTUAL ACTUAL BlJ[)JEJ' 

CAPITAL 
404-1104- 452 . 42- 02 BUILDINGS 27 , 210 353,405 9, 410 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CAPITAL 27, 210 353, 405 9, 410 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
FOrAWATCMI zco 27 , 210 353, 405 9, 410 0 0 0 0 0 0 0 



CITY OF SOUI'H BEND 2014 llUDSET 

ACCOUNI' NU1BER ACCOUNT DESCRIPTION 

CAPITAL 
404- 1106- 452 . 42- 02 BUILDIN3S 

CAPITAL 

rorAWATCMI GREENHOUSE 

2008 
ACTUAL 

0 

0 

0 

2009 2010 2011 
ACIUAL ACTUAL ACTUAL 

0 18 , 049 146, 595 
------------ ------------

0 18 , 049 146, 595 
------------ ------------

0 18 , 049 146, 595 

2013 2013 2013 
2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 
ACTUAL llUDSET BUDGET ACTUAL ACTUAL BUDGET 

1, 128 , 283 0 0 0 0 0 
------------ ------------ - - ---------- ------------

1,128 , 283 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------

1 , 128 , 283 0 0 0 0 0 



CITY OF SOUTH BEND 2014 BUJXiEr 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACXXXlNI' NUMBER ACXXXJNI' D£SCRI PI'ICN ACI'UAL ACruAL ACI'UAL ACI'UAL ACI'UAL BUJXiEr BUJXiEr ACI'UAL ACI'UAL BUDGET 

OTHER SERVICE'S & CHARGES 
404 - 1203- 415.31- 06 OTHER PROFESSIONAL SVCS 0 30, 657 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ --------·---- ------ ------ ------------ ------------
OTHER SERVICE'S & CHARGE'S 0 30,657 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CODE HEARl~ OFFICER 0 30,657 0 0 0 0 0 0 0 0 

------------ ----------- ------------ ----------- ------------ ----------- ------------ ------------
C.O.I.T . 6, 465 , 660 4 , 132, 545 7 ' 208 , 580 6, 142,472 8, 324 , 409 8 , 577 , 923 9, 258 , 915 6, 163, 788 5 , 150, 510 9, 255 , 940 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Cumulative Cae_ital Devetoement I Fund Number I 406 I 
Department Description & Purpose Account for expenditures relating to the purchase or lease of capital improvements in the City. In recent years, this fund has 

been used to lease replacement police vehicles and related equipment. Financing is provided by property tax revenues, auto 
excise tax, commercial vehicle tax, and payment in lieu of taxes (PILOT) . 

2013 2014 

I 
2011 2012 Amended 6/30/13 Proposed Variance % 

Description Actual Actual Budget Actual Budget 2013-2014 Chg 
Revenue 

Property Taxes 540,454 517,710 530,000 253,553 477,722 (52,278) -9.9% 
Local Income Taxes - - - - - - -
Other Taxes 43,514 38,122 34,271 19,926 40,400 6,129 17.9% 
Grants/Intergovernmental - - - - - -
Charges for SeNices - - - - - - -
Interest Earnings 1,769 3,808 4,000 1,747 3,500 (500) -12.5% 
Bond Proceeds - - - - - - -
Donations - - - - - - -
Other Income 45,140 43,768 46,054 23,239 46,894 840 1.8% 
Transfers In - - - - - - -

Total Revenue 630,877 603,408 614,325 298,465 568,516 (45,809) -7.5% 
Expenditures by Cost Center 

Police Dept. Vehicle Leases 466,990 569,869 874,716 352,798 722,935 (151,781) -17.4% 
Police Dept. Vehicle Purchase - 19,364 36,000 - - (36,000) -100.0% 
Administrative Allocations 1,224 636 504 252 - (504) -100.0% 
Information Technology 32,684 - - - - - -

Office Supplies & Furnishings 640 - - -
} - -

- - - - - -

- - - - - - -
- - - - - - -
- - - - - - -

Total Cost Center Expenditures 501 ,538 589,869 911,220 353,050 722,935 (188,285) -20.7% 
Expenditures by Account Type r Salaries & Wages - - - - - - -

Fringe Benefits - - - - - -
Other Personnel costs - - ~ - - ::I - - -

!Total Personnel - - - - - - -

I Supplies J - - - - - - -

Professional SeNices (31xx) - - - - -
Comm/Transportation(32xx) - - - -

~ 
- -

Printing & Advertising (33xx) - - - - - -
Insurance (34xx) 1,176 636 504 252 - (504) -100.0% 
Utilities (35xx) - - - - - - -
Repairs & Maintenance (36xx) - - - - - - -
Debt SeNice -Principal 294,187 531,042 808,477 333,823 685,082 (123,395) -15.3% 
Debt SeNice - Interest & Fees 172,802 38,827 66,239 18,975 37,853 (28,386) -42.9% 
Other SeNices & Charges (39xx) - - - - - -
Grants & Subsidies - - - - - - -
Payment In Lieu of Taxes - - - - - -
Transfers Out - - - - - - -

Other Financinq Uses (50xx) 48 - - - . - -
Total Service & Charges 468,213 570,505 875,220 353,050 722,935 (152,285) -17.4% 

Capital 33,325 19,364 36,000 - - (36,000) -100.0% 

Total Expenditures by Type 501,538 589,869 911 ,220 353,050 722,935 (188,285) -20.7% 

Net Surplus I (deficit) 129,339 13,539 (296,895) (54,585) (154,419) 
Beginning Cash Balance 692,890 822,229 835,768 835,768 538,873 
Balance Sheet Adjustments - - - - -
Ending Cash Balance 822,229 835,768 538,873 781,183 384,454 

Staffing (FTE's) 2011 2012 2013 6/30/13 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

Non-Bargaining 

!;;-
- - - - -

Bargaining - - -
~ .. M -

Part-Time /Seasonai/Tem~orary - - 1- -

I Total FTE's - - - - - I 
Explain Significant Revenue, Expenditure and Staffing Changes Below: 
The fund is used primarily to lease/purchase replacement of 40-50 police vehicles and related equipment per year. Lease terms are for a five year 
period. The source of funding is primarily a dedicated property tax rate that is determined by the DLGF. Other sources of funding include aoto excise 
tax, commercial vehicle excise tax and city payment in lieu of taxes from the wastewater and water utilities. Interest rates on capital leases have 
been ranging from 1-2% in recent years. In 2010, this fund was used for information technology costs but these costs were transferred to the COlT 
fund in 2011 and thereafter. No police vehicle leases are included in this fund for 2014 and are in COlT Fund 404. 

Form 1 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Cumulative Capital Development Fund Number Ll _ __:4::0:.::6'-----' 

2013 Accomplishments/Outcomes (4-10 required) 
- Conti nue to earn interest on ava ilable cash ba lance. 
- Adequate cash reserves maintained. 
-Capital lease payments are made in a timely matter. 
-Submitted requests for capital financing proposals to ten pre-qualified companies and received six proposals with the low interest 
of 1.22% from PNC Equipment Finance. 

2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) 
- Fund performs within budgetary guidelines. 
- Properly account for property tax revenues, auto excise tax and commercial vehicle tax received from State. 
-No new leases for 2014. Plan to build back up cash reserves in 2015 and in future years. 

II 
2014 Significant Changes/Challenges/Opportunities (with a focus on solutions) 
- Property tax revenues distributions are in June and December. Cash flow issue. 
- The property tax rate is fixed by the DLGF and does not increase based on the State growth quotient. 
- Cash reserves have been decreasing in this fund due to decl ining property tax revenue. Cash reserves are still expected to exceed 

the City target of 25% of expenditures at December 31, 2014. 
-A police vehicle and equipment lease for 2014 was not included in this fund and has been included in COlT Fund 404. 

Key Performance Indicators 
2016 

Mayoral Long Term 
Measure Goal Type Goal 

- Cash Reserves 2 Output $228,000 
- Police vehicles replaced 2 Output 40-50 per yr 
- Lease payments/% on time 2 OutpuUEfficiency 9/100% 
- Property Tax Rate 2 Efficiency >.0500% 
- Financing quotes requested/received 2 Output 10/10 
- Interest Rate on Capital Lease 2 Effic iency <1.5% 
-Cash Reserves% of Expenditures 2 Output >25% 

Types: output, efficiency, effectiveness, quality, outcome, technology 

Information Technology (costs and FTE's also included in the financial summary) 

Personnel 
Supplies 

Expenditures 

Maintenance Services 
Professional Services 
Other Services 
Capital 

I Total Expenditures 

lnfonmation Tech. Staffing (FTE's) 

2011 
Actual 

2012 
Actual 

2013 
Amended 

Budget 

2012 
Actual 

(if available) 
$835,768 

48 
8/100% 
.0328% 

10/7 
1.695% 
141% 

6/30/13 
Actual 

2013 
Estimated 

(if available) 
$538,873 

42 
8/100% 
.0328% 

10/6 
1.22% 
59% 

2014 
Proposed 

Budget 

City Strategy 
Number 

2 
2 
2 

2014 
Target 

$384,454 
0 

8/100% 
.0328% 

0 
0 

53% 

Variance 
2013-2014 

I 

Form 1 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Cumulative Capital Development 

Five-Year Capital Improvement Plan 

Funding 2014 2015 2016 
Name Source Bud et Projection Projection 

Reglacement Cagital 
1 Police vehicles & related equipment Lease 1,200,000 
2 Police street crime unit vehicles Cash 36,000 
3 
4 
5 Not funded for 2014 in Fund 406. See COlT Fund 404 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 

Project Cagital 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 

Total 1,236,000 
Fund in Sources: Cash, Lease, Grant, Bond, Contributed Ca ita I 

Justification: 
1 Lease purchase approximately 40 to 50 replacement police vehicles and related equipment per year. 
2 Purchase replacement street crimes vehicles (SOS) as needed for cash. 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 

1,200,000 
36,000 

1,236,000 

Fund Number I 406 

2017 2018 
Pro·ection Projection Total 

1,200,000 1,200,000 4,800,000 
36,000 36,000 144,000 

1,236,000 1,236,000 4,944,000 

Form 1 



CITY OF SOUTH BEND 2014 13(J[(;ET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACXXXJNr NU1BER ACCOUNT DESCRIPTION ACI'UAL ACI'UAL ACI'UAL ACI'UAL ACI'UAL 13(J[(;ET 13(J[(;ET ACI'UAL ACI'UAL I3(J[(;ET 

ClMULATIVE CAPITAL DEVEL 

406-0000- 311 .00-00 GENERAL PROPERTY TAX 291 , 600 739 , 635 604 , 214 540 , 454 517 , 710 530 , 000 530 , 000 253 , 553 253 , 553 477 ' 722 

LEVEL TEXT TEXT AMT 
14BU 2012/PAY 2013 ABSTRACT - $490,122 X 1. 026 X 95% 477 , 722 

COLLECTIONS ~ $477,722 

ASSU1ES 95% COLLECTION !lATE AND A 2 . 6% STATE- WIDE 

GROWTH FACTOR 

477' 722 

406-0000- 311.20- 00 PROPERTY TAXES- PRIOR YEAR 0 681 , 198 17 ' 151- 0 0 0 0 0 0 0 

------------ ------------ --- - -------- ------------ ------------ ------------ ------------ ------------ ------------ ------------
291,600 1 , 420 , 833 587 , 063 540 , 454 517 , 710 530, 000 530, 000 253 , 553 253, 553 477 , 722 

406- 0000-312 . 01- 00 FINANCIAl INSTITUTIONS 2 , 203 286 Q 0 0 0 0 0 0 0 
406- 0000- 312.02- 00 AlJTO EXCISE 52 , 310 44,776 38 , 846 33 , 442 28 , 658 32,000 25 , 072 15, 318 15,318 31 , 000 

LEVEL TEXT TEXT AMT 

14BU ESTIMATE BASED a-1 TRENDS 31 , 000 

31 , 000 

406- 0000- 312.03- 00 CXM1ERCIA1 VEHIClE TAX 14 , 679 12 , 125 10, 734 10, 072 9 , 464 10, 072 9 , 199 4 , 608 4 , 608 9 , 400 

LEVEL TEXT TEXT AMT 

14BU ESTIMATE PER TRENDS 9 , 400 

9 ,400 

------------ ------------ ------------ ------------ ------------ - ----------- ------------ ------------ ------------ ------- -----
69 , 192 57 ' 187 49, 580 43 , 514 38 , 122 42 , 072 34 , 271 19, 926 19, 926 40, 400 

4 06- 0000- 338. 00- 00 PILCIT TRANSFERS IN 0 0 0 45,140 43 , 768 46 , 054 46 , 054 26 , 865 23 , 027 46, 894 

LEVEL TEXT TEXT AMT 
14BU NEW ALLCX:ATI<l-1 BASED a-1 RESPECTIVE 46, 894 

TAX RATES OF WATER AND WASTEWATER . FORMERLY ALL 

DEPOSITED IN THE GENERAL FUND . 

FIXED ALLCX:ATION #3 
46 , 894 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
0 0 0 45 , 140 43 , 768 46, 054 46, 054 26, 865 23 , 027 46,894 

4 0 6- 0000- 3 60 . 00- 00 MISCELlANEOUS REVENUE 0 0 0 0 0 0 0 212 212 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

* 0 0 0 0 0 0 0 212 212 0 

406- 000G-361 . 00- 00 INTEREST ON INVESTMENTS 37' 124 7 , 373 3 , 267 1 , 769 3 , 808 4,000 4 ,000 1 , 876 1,747 3 , 500 



CITY OF SOUTH BEND 2014 BULGEr 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 
ACXCUNr NUMBER ArxcuNr Df.SCRIPTI W ACTUAL ACIUAL ACIUAL ACIUAL ACTUAL BULGEr BULGEr ACTUAL ACTUAL BUDGEI' 

lEVEL TEXT TEXT AMr 

14BU INTEREST E'ARNDED ON FUND BAlANCES 3, 500 
3, 500 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
37 ' 124 7 , 373 3, 267 1 , 769 3, 808 4, 000 4, 000 1 , 876 1, 747 3, 500 

406- 0000-380.02- 20 OTHER DAMAGE REIMBURSEMT 70 , 000 0 0 0 0 0 0 0 0 0 
406- 0000- 380 . 10- 80 COMPUIER MAINTENANCE 116, 742 129, 708 124 , 434 0 0 0 0 0 0 0 

lEVEL TEXT TEXT AMr 

14BU 2011 INFOPMATI W TECHNOI.CX;Y FEE ALI.O:::ATIW 

NEW ALI.O:::ATIW MEI'HOCOI.CX;Y FOR 2010 INCLUDIN3 
ALI.O:::ATICX'JS TO GENERAL FUND DEPARIMENI'S 

REVENUE MJVED TO FUND 4 04 FOR 2011 

406- 0000-380 . 10- 99 MISC . REIMBURSEMENTS 4, 030 1,212 808 0 0 0 0 0 0 0 

------------ ------------ ------------ -------- ---- ------------ ------------ ------------ ------------ ------------ ------------
190,772 130, 920 125, 242 0 0 0 0 0 0 0 

------------ ------------ ------------
a.MJIATIVE CAPITAL DEVEI 588 , 688 1, 616, 313 765, 152 630, 877 603, 408 622, 126 614 , 325 302, 432 298, 465 568 , 516 

----------- ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
a.MJIATIVE CAPITAL DEVEL 588 , 688 1, 616, 313 765, 152 630, 877 603, 408 622, 126 614 , 325 302 , 432 298 , 465 568,516 



CITY OF SOUTH BEND 2014 BlJI:GEI' 

2013 2013 2013 

200B 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- 0 6/30/13 2014 
ACXXXJNT NUMBER ACXXXJNT OCSCRIPJ'ION ACI'UAL ACTUAL ACI'UAL ACI'UAL ACI'UAL BlJI:GEI' BlJI:GEI' ACTUAL ACI'UAL BlJI:GEI' 

ClMJIATIVE CAPITAL OEVEL 

SUPPLIES 

406-0401- 415 .21- 04 OIHER - OFFICE SUPPLIES 0 0 6B3 0 0 0 0 0 0 0 

LEVEL TEXT TEXT AMr 

14BU NE:IW:JRK SUPPLIES 

MJVED TO EUND 404 

406- 0401- 415.21- 05 SMALL OFFICE ECJ]HMENf 0 0 5 , 544 0 0 0 0 0 0 0 

LEVEL TEXT TEXT AMr 

14BU MJVED TO EUND 404 IT 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

SUPPLIES 0 0 6 , 227 0 0 0 0 0 0 0 

OIHER SERVICES & CHARGES 
406- 0401- 415 . 31- 04 ACXXXJNTllG 0 0 B1 , 104 0 0 0 0 0 0 0 

406-0401- 415 . 34- 02 LIABILITY INSURANCE 0 0 0 1 , 176 636 504 504 294 252 0 

LEVEL TEXT TEXT AMr 

14BU FIXED ALLOCATICN #B LIABILITY I NSURANCE 

ELllilllATED FOR 2014 

406- 0401- 415 . 36- 04 cx:MPUTER EWIFMENr 300 , 675 3BB,327 241 , 736 0 0 0 0 0 0 0 

406- 0401- 415.37- 02 CAPITAL LEASE PAYMENTS 847 ' 713 756, 849 705, 225 466, 989 0 0 0 0 0 0 

LEVEL TEXT TEXT AMr 
14BU 2006 EQUIEMENT LEASE - LASALLE BANK - PO OFF 2011 

2007 EQUIEMENT LEASE - LASALLE - PO OFF 2011 

2008 EQUIFMENr LEASE - CXM1ERCE BANK- POLICE AUTOS 

2011 POLICE LEASE EUNDED IN EUND 404 

406- 0401- 415 . 38- 01 PRINCIPAL 0 0 0 0 531 , 042 BOB , 477 808 , 477 333, 823 333 , 823 685 , 082 

LEVEL TEXT TEXT AMr 
14BU 2011 POLICE VEHICLE LEASE SUN TRUST #B 9 - 52% 217 , 09B 

2012 POLICE VEHICLE LEASE SUN TRUST #97 - 100% 256 , 966 

2013 POLICE VEHI CLE LEASE PNC BANK #110 - 64.39% 211 , 01B 
685, OB2 

406- 0401- 415 . 38- 02 INTEREST 0 0 0 0 38 , 827 66 , 239 66, 239 18 , 975 18 , 975 37 ' 853 

LEVEL TEXT TEXT AMr 
14BU 2011 POLICE VEHICLES LEASE SUN TRUST #89 - 52% 9, 085 

2012 POLICE VEHICLES LEASE SUN TRUST #97 - 100% 14,485 

2013 POLICE VEHICLES LEASE PNC BANK #110 ' - 64 . 39% 14 , 283 

37 , 853 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OIHER SERVICES & CHARGES 1 , 148 , 388 1 , 145 , 176 1 , 028 , 065 468,165 570 , 505 875 , 220 875 , 220 353 , 092 353,050 722 , 935 

CAPITAL 

406- 0401-415.42- 02 BUILDING IMPKJVEMENI'S 4 , 878 0 0 0 0 0 0 0 0 0 



CITY OF SOUTH BEND 2014 ElUIX;Er 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 

ACCXJJNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ElU[X;Er BUDGET ACI'UAL ACTUAL BUDGET 

406- 0401- 415 . 43- 01 fURNITURE AND FDITURES 1 , 132 0 0 0 0 0 0 0 0 0 
406- 0401- 415.43- 02 MOTOR EQUIPMENT 0 0 0 0 19, 364 0 0 0 0 0 
406- 0401- 415 . 43- 03 OFFICE E(l)IPMENT 0 0 27 ' 143 640 0 0 0 0 0 0 
406- 0401- 415.43- 06 EOLICE E(l)IPMENT 0 0 0 0 0 36, 000 36, 000 0 0 0 
406- 0401-415.43- 08 COMPUTER EQUIP . & NETWORK 136, 423 84 ,914 333, 341 32 , 685 0 0 0 0 0 0 
406- 0401- 415 . 43- 09 MATERIAL & E(l)IPMENT 43, 248 13, 661 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ----------- ------------
CAPITAL 185 , 681 98 , 575 360, 484 33,325 19,364 36, 000 36, 000 0 0 0 

OTHER USES 
406- 0401- 415.50- 05 CITY ADMINISTRATION FEE 0 0 0 48 0 0 0 0 0 0 

IEVEL TEXT TEXT AMr 

14BU FIXED ALLOCATION #8 
MOVED TO A/C# 406- 0401- 415.34-02 

------------ ------------ ------------ ------------ ------------ ----------- ----------- ------------ ------------ ------------
OTHER USES 0 0 0 48 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
ffiNrROLLER 1,334, 069 1 , 243 ,751 1 , 394 , 776 501,538 589 , 869 911 , 220 911 ,220 353 , 092 353,050. 722 , 935 



CITY OF SOUTH BEND 2014 BUCGEJ' 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCDNI' NUMBER ACCCDNI' DESCRIPTION ACTUAL ACIUAL ACTUAL ACTUAL ACTUAL BUCGEJ' BUCGEJ' ACIUAL ACIUAL BUDGET 

CAPITAL 

406- 0605- 419.43- 08 CXMPUI'ER EQUIP. & NEIWORK 7,308 0 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------
CAPITAL 7 , 308 0 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
EQUIEMENI' SERVICES 7,308 0 0 0 0 0 0 0 0 0 



CITY OF SOUTH BEND 2014 BUCGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACXXJJNr NlMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACIUAL ACTUAL BUCGEr BULGEr ACTUAL ACTUAL BULGEr 

CAPITAL 
406- 0606- 419 . 42- 02 BUILDINSS 9, 837 0 0 0 0 0 0 0 0 0 
406-0606- 419 . 43- 09 MATERIAL & EQUIFMENT 5 , 639 0 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CAPITAL 15 , 476 0 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
BUILDINS MAINTENANCE 15, 476 0 0 0 0 0 0 0 0 0 



CITY OF SOUTH BEND 2014 ElUI(;Er 

ACCOUNI' NUMBER ACCOUNI' DFSCRIPTION 

CAPITAL 
406- 0607- 431.43- 09 MATERIALS & EX;UIEMENI' 

CAPITAL 

** STREET 

2008 

ACI'UAL 

8, 155 

8, 155 

8, 155 

2009 

ACIUAL 

0 

0 

0 

2010 

ACI'UAL 

0 

0 

0 

2011 

ACI'UAL 

0 

0 

0 

2012 

ACI'UAL 

0 

0 

0 

2013 
ORIGINAL 
ElUI(;Er 

0 

0 

0 

2013 
AMENDED 
ElUI(;Er 

0 

0 

0 

2013 
Y-T- D 
ACI'UAL 

0 

0 

0 

6/30/13 

ACI'UAL 

0 

0 

0 

2014 

BUDGET 

0 

0 

0 



CITY OF SOUTH BEND 2014 BUI:GET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014 

AccaJNr NUMBER ACCOUNT DESCRIPTION ACI'UAL ACI'UAL ACI'UAL ACTUAL ACI'UAL BUI:GET BUDGET ACTUAL ACTUAL BUDGET 

CAPI TAL 

406- 0801-421.43- 02 MJI'OR EQUIEMENT 136, 514 8 , 367 0 0 0 0 0 0 0 0 
406- 0801- 421.43- 09 MATERIAL & EQUIEMENT 40 , 492 0 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------ ------ ------------ ------------
CAPITAL 177 , 006 8 , 367 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ----- ------- ------------ ------------
EDLICE 177 , 006 8 , 367 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OJMUIATIVE CAPITAL DEVEL 1, 542 ,014 1 , 252 , 118 1 , 394 , 776 501 , 538 589 , 869 911 , 220 911,220 353,092 353 , 050 722 , 935 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Cumulative Cae__itallme_rovement I Fund Number I 407 I 
Department Descrip tion & Purpose Account for state cigarette tax distribution revenue, hotel/motel tax and South Bend School Corporation contractual revenue 

used for Century Center related debt service. 

~ 

2013 201 4 

I 
2011 2012 Amended 6/30/13 Proposed Variance % 

Description Actual Actual Budget Actual Budget 2013-2014 Chg 
Revenue 

Property Taxes - - - - - - -
Local Income Taxes - - - - - -
Other Taxes 459,544 418,323 408,990 129,108 409,000 10 0.0% 
Grants/Intergovernmental - - - - - - -
Charges for Services - - - - - - -
Interest Earnings 36 15 100 85 150 50 50.0% 
Bond Proceeds - - - - - -
Donations - - - - -
Other I nco me 25,000 30,900 25,000 - 25,000 - 0.0% 
Transfers In - - - - - -

Total Revenue 484,580 449,238 434,090 129,193 434,150 60 0.0% 
Ex penditures by Cost Center 

Century Center Debt Service 594,000 402,277 367,575 184,875 364,762 (2,813) -0.8% 
- - - - - - -
- - - - - - -
- - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - - -
- - - - - -

Total Cost Center Expenditures 594,000 402,277 367,575 184,875 364,762 (2,813) -0 .8% 
Expenditures by Account Type 

I Salaries & Wages - - - - - -
Fringe Benefits - - - - - -
Other Personnel costs - - - - - -
I Total Personnel - - - - - - -

I Supplies I - - - - - -

Professional Services (31xx) - - - - - - -
Comm/Transportation(32xx) - - - - - -
Printing & Advertising (33xx) - - - - -
Insurance (34xx) - - - - -
Utilities (35xx) - - - - - - -
Repairs & Maintenance (36xx) - - - - - -
Debt Service- Principal 425,000 356,250 326,250 161,250 330,000 3,750 1.1% 
Debt Service - Interest & Fees 169,000 46,027 41,325 23,625 34,762 (6,563) -15.9% 
Other Services & Charges (39xx) - - - - - - -
Grants & Subsidies - - - - - - -
Payment In Lieu of Taxes - - - - - - -
Transfers Out - - - - - - -
Other Financin~ Uses (50xx) - - - - - -
Total Service & Charges 594,000 402,277 367,575 184,875 364,762 (2,813) -0.8% 

Capital I - - - - - -
Total Expenditures by Type 594,000 402,277 367,575 184,875 364,762 (2,813) -0 .8% 

Net Surplus I {deficit) (109.420) 46,961 66,515 (55,682) 69,388 
Beginning Cash Balance 160,178 50 ,758 97,719 97,719 164,234 
Balance Sheet Adjustments - - - -
Ending Cash Balance 50 ,758 97,719 164,234 42,037 233,622 

Staffing (FTE's) 2011 2012 2013 6/30/13 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

Non-Bargaining 

[ 
- - - - -

Bargaining - - -
~~ 

- - -
Part-Time /Seasona i/Tem~ora~ - - - - ~ - ! -

!Total FTE's - - - - - I 
Explain Significant Revenue, Expenditure and Staffing Changes Below : 
Beginning in 2012, Fund 407 pays for 75% of the 2011 Century Center Bond refunding with 25% paid by the COlT Fund. Cigarette tax money is 
down and fund 407 cash reserves have been declining for several years. The fund received hotel/motel taxes in the amount of $150,000 per year. The 
fund cash flow position has improved during 2012 and 2013. The Century Center bonds were refunded during 2011 and this has resulted in significant 
interest savings. The principal balance on the bonds is $2,070,000 at December 31, 2013 and the final payment is due February 1, 2018. 
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City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Cumulative Capita/Improvement Fund Number ~...1 __ 4.:..:0:..:.7 __ _, 

I 

2013 Accomplishments/Outcomes (4-10 required) 
State distributions received are recorded in a timely manner. 
Debt service payments for Century Center are paid on time. 

2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) 
Ensure that fund performs within budgetary guidelines. 
Account for state cigarette tax distribution, hotel/motel tax and SBCSC revenue used for Century Center debt service 
Exceed target cash reserve requirement of 25% of expenditures at June 30 and December 31. 

201 4 Significant Changes/Challenges/0 portunities (with a focus on solutions) 
Receive state tax distributions without delay from State. 

City Strategy 
Number 

2 
2 
2 

Decling revenue in cigarette tax money has resulted in a the payment of 25% of the 2011 Century Center bond refunding from the COlT Fund. 
Cash position expected to improve during 2014. 

Key Performance Indicators 
2016 2012 2013 

Mayoral Long Term Actual Estimated 2014 
Measure Goal Type Goal (if available) (if available) Target 

- Positive cash balance 2 Output > $91,000 $97,719 $164,234 $233,622 
-Cash reserves % of expenditures 2 Output > 25% 27% 45% 64% 
- Debt service payments on time 2 Effectiveness 2/2 2/2 2/2 2/2 

..... ..,. " [] nu 
Types: output, efficiency, effectiveness, qual1ty, outcome, technology 

I f n ormation T h ec no ogy costs an d FTE' I d d . h f . I sa so me u e 1n t e manc1a summary1 
2013 2014 

2011 2012 Amended 6/30/13 Proposed Variance 
Expenditures Actual Actual Budget Actual Budget 2013-2014 

Personnel - - - -
Supplies - - - -
Maintenance Services - - - -
Professional Services - - - - =-
Other Services - - -
Capital ·~ ~ - n - - c::o· -

!Total Expenditures - - - - -

Information Tech. Staffing (FTE's) 

Expla in Significant Information Technology Trends and Chan es Below : 
None. Fund is not used for IT expenditures. 

-
-

-
-

-
-

-
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CITY OF SOUTH BEND 2014 BUCGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACXXXJNT NUMBER ACXXXJNT DfSCRIPriON ACI'UAL ACI'UAL ACI'UAL ACI'UAL ACI'UAL BUCGET BUCGET ACI'UAL ACI'UAL BUDGET 

CUMULATIVE CAPITAL JMPROV 

4 07- 0000- 317 . 00- 00 HOTEL/MJI'EL TAX 150, 000 150, 000 150, 000 150, 000 150,000 150, 000 150, 000 150, 000 0 150, 000 

LEVEL TEXT TEXT AMr 

14BU HOTEL/MJI'EL TAX CONI'RIBUIION 150, 000 

PER ST . JOSEPH COUNI'Y HOTEL/MJI'EL TAX EDARD 

SAME AMXJNI' AS IN PRIOR YEARS 

150, 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
150, 000 150, 000 150, 000 150 ,000 150,000 150, 000 150, 000 150,000 0 150,000 

407- 000Q-335.04- 00 CIGAR. TAX DIST.-CC. I.F. 350, 534 330, 517 315, 603 309, 544 268 , 323 253, 000 258 , 990 129, 108 129, 108 259, 000 

LEVEL TEXT TEXT AMr 

14BU CIGARETTE TAX DISTRIBUTIONS FRCM STATE OF INDIANA 259, 000 

ON A SEMI - ANNUAL BASIS. PER CAPITA EDRMULA. 

E'STIMATE BASED ON TRENDS 
LrnER PER CAPITA ESTIMATE AND 2010 CENSUS. 

DisrRIBUIIONS RECEIVED IN JUNE AND DECEMBER 

259, 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ --- ---------
350, 534 330,517 315,603 309,544 268 , 323 253, 000 258,990 129, 108 129, 108 259, 000 

407- 0000- 360.00- 00 MISCELLANffiUS REVENUE 0 0 0 0 5, 900 0 0 0 0 0 
----------- ------------ ------------ ------------ ----------- ------------ ------------ ------------ ------------ ------------

0 0 0 0 5, 900 0 0 0 0 0 

407- 0000- 361.00- 00 INTEREST ON INVES'IMENI'S 0 57 45 36 15 100 100 85 85 150 

LEVEL TEXT TEXT AMr 

l4BU ESTIMATED INTERE'ST EARNED ON FUND 131\LANCES 150 
150 

------------ ------------ ------------ ------------ ------------ ----------- ------------ ------------
0 57 45 36 15 100 100 85 85 150 

407-0000- 362.00- 00 RENTAL OF PROPERTY 50 , 000 50,000 50,000 25 , 000 25 , 000 25 , 000 25 , 000 0 0 25 , 000 

LEVEL TEXT TEXT AMr 

14BU SOUTH BEND CXM1UNITY SCHCOL CORPORATI ON 25, 000 
AMXJNI' REIXx:ED FRCM $50, 000 TO $25, 000 

AMJUNT PAID TO SCHCOL CORPORATION OF $25, 000 FRCM 

ART MUSUEM ELimNATED 

25,000 



CITY OF SOUTH BEND 2014 llUIX;Er 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCrJJNr NU1BER ACCOUNT DESCRIPTION ACI'UAL AClUAL ACI'UAL AClUAL ACI'UAL ElU[X;Er llUIX;Er AClUAL ACI'UAL ElU[X;Er 

------------ ------------ ------------ ------------ ------------ ----------- ------------ ------------ ------------ ------------
50, 000 50, 000 50, 000 25 , 000 25 , 000 25, 000 25, 000 0 0 25 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OJMUIATIVE CAPITAL ll1PROV 550, 534 530,574 515, 648 484,580 449, 238 428 , 100 434 , 090 279 , 193 129, 193 434 , 150 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OJMUIATIVE CAPITAL ll1PROV 550, 534 530, 574 515,648 484 , 580 449 , 238 428 , 100 434,090 279 , 193 129, 193 434 , 150 



CITY OF SOUTH BEND 2014 13lJ[;GEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXXJNI' NU1BER ACCXXJNI' DESCRIPTION ACI'UAL ACIUAL ACI'UAL ACI'UAL ACI'UAL 13lJ[;GEr 13lJ[;GEr ACI'UAL ACI'UAL BUDGET 

CLMJLATIVE CAPITAL IMPROV 

OI'HER SERVICES & CHARGES 

407- 0401- 415 . 37- 07 CENTURY CENTER RENTS 565 , 610 584 , 936 592 , 378 594 , 000 402 , 277 367,575 0 0 0 0 

407- 0401- 415.37-11 CAPITAL lEASE PRINCIPAL 0 0 0 0 0 0 326, 250 326, 250 161 , 250 330,000 

LEVEL TEXT TEXT AMr 

14BU 2011 CENTURY CENTER REFUNDI NG roms (75%) 

IXlE 2/1/14 $220, 000 X . 75 165 , 000 

IXlE 8/1/14 $220, 000 X . 75 165, 000 

REFUNDING OF 2001/1994 CENTURY CENTER BONDS 

TO ACHIEVE LOWER DEBT SERVICE PAYMENTS 

FINAL PAYMENT IXlE 2/1/18 
330, 000 

407- 0401- 415.37- 12 CAPITAL lEASE INTEREST 0 0 0 0 0 0 41 , 325 41 , 325 23, 625 34 , 762 

LEVEL TEXT TEXT AMr 

14BU 2011 CENTURY CENIER REFUNDING roms (75%) 

IXlE 2/1/14 $24 , 275 X . 75 18 , 206 

IXlE 8/1/14 $22 , 075 X . 75 16, 556 

34 , 762 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER SERVICES & CHARGES 565, 610 584,936 592 , 378 594,000 402, 277 367 , 575 367 , 575 367 , 575 184 , 875 364 , 762 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CONTROLLER 565,610 584 ,936 592 , 378 594 , 000 402,277 367, 575 367 ,575 367 , 575 184,875 364,762 

------------ ------------ ------------ ------------

*** ClMJIATIVE CAPITAL IMPROV 565 , 610 58 4, 936 592 , 378 594 , 000 402 , 277 367 ' 575 367, 575 367 , 575 184 , 875 364 , 762 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Economic Develoe_ment Income Tax fund I Fund Number I 408 I 
Department Description & Purpose Fund is used to account for 0. 4% local option income tax revenue. Distributions are made monthly from the State of Indiana 

based on certified tax levies. Fund used for debt service, economic development, capital expenditures benfitting economic 
development, street department operations, grants/subsidies and general infrastructure maintenance. 

2013 2014 

I 2011 2012 Amended 6/30/13 Proposed Variance % 
Description Actual Actual Budget Actual Budget 2013-2014 Chg 

Revenue 
Property Taxes - - - - - - -
Local Income Taxes 7,300,866 9,068,785 8,177,352 4,088,676 8,259,126 81,774 1.0% 
Other Taxes - - - - - -
Grants/Intergovernmental - - - - - - -

Charges for Services 150,000 150,000 150,000 150,000 - 0.0% 
Interest Earnings 22,135 45,531 50,000 21 ,182 45,000 (5,000) -10.0% 
Bond Proceeds 

I~ 
- - - - - - -

Donations - - - - - - -

Other I nco me 475,566 409,160 354,660 424,625 354,660 - 0.0% 
Transfers In - - - - - - -

Total Revenue 7,948,567 9,673,476 8,732,012 4,534,483 8,808,786 76,774 0.9% 
Expenditures by Cost Center 

Transfer- DCI Administration 1,504,259 1,527,146 1,717,519 858,760 1,794,383 76,864 4.5% 
Debt Service 1,904,043 1,901,453 1,913,539 954,551 1,925,783 12,244 0.6% 
Transfer- CSO Plan Improvements 3,300,000 1,300,000 - - - - -
Transfer- Street Dept Operations - 1,940,000 2,700,000 1,350,000 1,866,582 (833,418) -30.9% 
Transfer- Building Services Fund - - - - 2,306,560 2,306,560 -
Grants & Subsidies 403,722 515,179 562,100 205,626 637,000 74,900 13.3% 
Code Enforcement (Vacant/Aband) 420,147 1,056,716 147,515 - (1 ,056, 716) -100.0% 
CED Capital Projects 1,197,532 247,449 - - - - -

Police Department (auto repair) - - 700,628 293,705 200,705 (499,923) -71.4% 
Diversity Program - 67,747 66,136 8,424 52,773 
Miracle Park Study 59,598 34,138 106,263 12,262 -
Public Works Capital Projects 103,934 48,590 - - - - -

Other 1!:1 1,391 67,478 110,478 3,866 25,000 (85,478) -77.4% 
Total Cost Center Expenditures 8,474,479 8,069,327 8,933,379 3,834,709 8,808,786 (4,967) -0.1% 
Expenditures by Account Type 

r 
Salaries & Wages - - - - -

Fringe Benefits - - - - - - -
Other Personnel costs - - - - - -

I Total Personnel - - - - - - -

Supplies I - - - - - - - -

Professional Services (31xx) 
,......... 

163,532 214,192 252,590 20,685 52,773 (199,817) -79.1% 
Comm/Transportation(32xx) ~ - - - -

Printing & Advertising (33xx) - 7,384 25,000 3,458 25,000 - 0.0% 
Insurance (34xx) 936 756 816 408 - (816) -100.0% 
Utilities (35xx) - - - - - - -
Repairs & Maintenance (36xx) - - 700,628 293,705 200,705 (499,923) -71.4% 
Debt Service- Principal 1,485,000 1,715,000 1,610,000 795,000 1,683,000 73,000 4.5% 
Debt Service- Interest & Fees 419,043 186,453 303,539 159,551 242,783 (60,756) -20.0% 
Other Services & Charges (39xx) 455 420,147 1,056,716 147,515 - (1 ,056, 716) -100.0% 
Grants & Subsidies 403,722 686,741 562,100 205,626 637,000 74,900 13.3% 
Payment In Lieu ofT axes - - - - - -
Transfers Out 4,804,259 4,767,146 4,417,519 2,208,760 5,967,525 1,550,006 35.1% 
Other Financing Uses (50xx) - - - - - -
I Total Service & Charges 7,276,947 7,997,819 8,928,908 3,834,708 8,808,786 (120,122) -1 .3% 

I Capital 1 '197,532 71,508 4,471 - {4,471) -100.0% 

Total Expenditures by Type 8,474,479 8,069,327 8,933,379 3,834,708 8,808,786 (124,593) -1.4% 

Net Surplus I (deficit) (525,912) 1,604,149 (201,367) 699,775 -
Beginning Cash Balance 8,906,173 8,380,261 9,984,321 9,984,321 9,782,954 
Balance Sheet Adjustments - (89) - 90 -
Ending Cash Balance 8,380,261 9,984,321 9,782,954 10,684,186 9,782,954 

Staffing {FTE's) 2011 2012 2013 6/30/13 2014 Variance l : ctual 
Actual Budget Actual Budget 2013-2014 

Non-Bargaining - - - - - -
Bargaining - - -

'11,..,~ ~ ~ ~-.));! 
-

Part-Time /Seasonai/Tem~ora~ II - ,~ J -- : JI -
I Total FTE's - - - - I 
Explain Significant Revenue, Expenditure and Staffing Changes Below: 
The debt service payments are for the 2009 Morris Performing Arts Center bonds and the 2006 CEDIT Leighton Plaza bonds. The 2014 transfers are 
to the DCI Administration Fund 211 ($1,794,383), MVH Fund 202 ($1,866,582) and Building Services ($2,306,506). 2014 proposed grants/subsidies 
include DTSB ($250,000), Chamber of Commerce BRE ($65,000), NNRO ($75,000), Grow SJC ($150,000), Enfocas ($40,000), and Historic 
Preservation ($25,000). The 2014 budget transfers the vacant & abandoned building program from the EDIT Fund to the Loss Recovery Fund. The 
2014 budget is balanced with revenue equal to expenditures. 
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City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Economic Development Income Tax fund Fund Number ._I __ 4.:.;0:..:8::...._ _ _, 

2013 Accomplishments/Outcomes (4-10 requ ired) 
-Continue to earn interest on invested cash balance. 
- Funds used for debt service payments made in timely manner. 
-Adequate cash reserves maintained. 
- Monthly EDIT distributions from Saint Joseph County are on schedule. 

2014 Department Goals & Objectives/Linka e to City Strategies (4-10 re uired) 
-Successfully collect and account for local option income tax distributed by the County on a monthly basis 
- Fund performs within budgetary guidel ines. 
- Maintain cash reserves in excess of City target reserve pol icy of 50% of annual expenditures (fund reserves reviewed by 

bond rating agencies and the source of repayment for certain bonds) 

2014 Significant Changes/Challenges/Opportunities (with a focus on solutions) 

City Strategy 
Number 

2 
2 
2 

-Often difficult to estimate future CEDIT revenue as it is determined and certified by the DLGF. The DLGF estimate for 2014 is expected to 
be received in August or September, 2013. 

-Additional MVH gas tax funding of $833,418 anticipated for 2014 results in a reduced EDIT transfer to MVH Fund 202 of $833,418 11 

-EDIT transfer of $2,306,5060 for 2014 to the new Building Services Fund 600 in lieu of General Fund support. 

Key Performance Indicators 

Measure 
- Maintain Cash Reserves 
- Interest Earned 
-Cash Reserves% of Expenditures 
-Debt Service Paid/% Paid On Time 

Mayoral 
Goal 

2 
2 
2 
2 

-

Type 
Output 
Output 
Output 

Output/Effect. 

Types. output, efficiency, effectiveness, quality, outcome, technology 

2016 
Long Term 

Goal 
$4,404,393 

$50,000 
.>50% 
4/100% 

Information Technology (costs and FTE's also included in the financial summary) 

I 
2013 

2011 2012 Amended 
Expenditures Actual Actual Budget 

Personnel - -
Supplies - -
Maintenance Services - -
Professional Services - -
Other Services 1111 - -
Capital - ~ -

I Total Expenditures - -

Information Tech. Staffing (FTE's) 

Explain Significant Information Technology Trends and Changes Below: 
None. Fund not used for information technology. 

I] 

2012 
Actual 

(i f available) 
$9,984,411 

$45,531 
124% 

4/100% 

6/30/13 
Actual 

-
-

-
-
-
- -

2013 
Estimated 2014 

(if available) Target 
$9,782,954 $9,782,954 

$50,000 $45,000 
11 1% 111% 

4/100% 4/100% 

2014 
Proposed Variance 

Budget 2013-2014 
- - -
- - -
- - -
- - -
- - -
- -
- - -
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City of South Bend 
Economic Development Income Tax Fund Revenue- 2008 to 2014 

I 
2008 

I 
2009 

I 
2010 

I 
2011 

I 
2012 

I 
2013 

I 
2014 

I 
2013-2014 

Fund Name Actual Actual Actual Actual Actual Amended Proposed Percent 
Budaet Budaet Chanae 

EDIT Fund 
Economic Development Income Tax 3,997,997 3,843,912 9,090,415 7,300,866 9,068,785 8,177,352 8,259,126 1.00% 
Leighton Common Area Fees 300,000 150,000 150,000 150,000 150,000 150,000 150,000 0.00% 
Interest on Investments 32,231 9,600 18,952 22,135 45 ,531 50,000 45 ,000 -10.00% 
T JX Job Target Penalty Fee 0 0 0 0 354,660 354,660 354,660 0.00% 
Family Dollar Land Sale 0 0 0 475,565 54,500 0 0 0.00% 
Other Revenue 0 56,500 70,821 0 0 0 0 0.00% 
Total EDIT Fund Revenue 4,330,228 4,060,012 9,330,188 7,948,566 9,673,476 8,732,012 8,808,786 0.88% 



CITY OF SOOTH BEND 2014 oor.GEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T-D 6/30/13 2014 

ACCCXJNr NUMBER ACCCXJNr DESCRIPI'ICN ACrUAL ACrUAL ACI'UAL ACIUAL ACrUAL oor.GEr oor.GEr ACIUAL ACrUAL oor.GEr 

EDIT 

4 08- 0000- 315 . 00- 00 Eml/DEV INCCME TAX 3, 997 ' 997 3 , 843 , 912 9, 090 , 415 7 , 300, 866 9, 068 , 785 8, 324 , 626 8, 177 ' 352 4, 770 , 122 4,088 , 676 8 , 259 , 126 

lEVEL TEXT TEXT AMI' 
14BU 2013 ESTIAMI'E PLUS 1% 8 , 259 , 126 

l\!'KXJNI"S PAID BY ST . JOSEPH CXlUNI'Y ON A MJNrllLY 
BASIS. DLGF TO CERTIFY l\!'KXJNI"S IN AUGUST . 

8, 259 , 126 

------------ ------------ ------------ ------------ ------------ ------------ ------------
3 , 997 ' 997 3 , 843 , 912 9, 090 , 415 7 , 300, 866 9, 068 ,785 8 , 324 , 626 8, 177 ' 352 4, 770 , 122 4 , 088 , 676 8, 259 , 126 

408- 0000- 361.00- 00 INTEREST CN INVESIMENTS 32, 231 9 , 600 18, 952 22,135 45,531 50 , 000 50, 000 22 , 980 21 , 182 45,000 

lEVEL TEXT TEXT AMI' 
14BU INIEREST CN INVESTMENIS CN fUND BALANCES 45,000 

45 , 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
32, 231 9, 600 18 , 952 22 , 135 45, 531 50 , 000 50,000 22 , 980 21 , 182 45 , 000 

408- 0000- 369 . 00- 00 mHl\1 AREA FEES 300, 000 150, 000 150, 000 150,000 150, 000 150, 000 150, 000 0 0 150, 000 

lEVEL TEXT TEXT AMI' 

14BU LEIGHTCN PlAZA CXM1::N AREA FEES 150, 000 
GROUND lEASE BEIWEEN MEM)RIAL HOSPITAL AND SOOTH 
BEND REDEVEIDEMENI CXM1ISSICN FDR THE PERIOD 
11/15/97 TfiRClCGH 11/15/47. 
PAYMENT DUE FDR 2007 AND THERFAITER IS $150 , 000 
PER YEAR 

150, 000 

----------- ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
* 300, 000 150, 000 150, 000 150,000 150, 000 150, 000 150, 000 0 0 150, 000 

408- 000Q-380.10- 99 MISC. REIMBURSEMENTS 0 0 39, 974 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

0 0 39, 97 4 0 0 0 0 0 0 0 

408- 0000- 392 . 00- 00 INTER- fUND OPER. TRANSFER 0 56, 500 30, 847 0 0 0 0 0 0 0 
------------ ----------- ----------- ------------ ------------ ------------ ------------

0 56, 500 30, 847 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------

EDIT 4 , 330, 228 4, 060 , 012 9, 330 , 188 7 ' 473 , 001 9, 264 , 316 8 , 524 , 626 8, 377 ' 352 4 , 793 , 102 4 , 109, 857 8, 454 , 126 



CITY OF SOUI'H BEND 2014 BUIX:iET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 
ACCXXJNI' NlliBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUCGET BUIX:iET ACTUAL ACI'UAL BUIX:iET 

408- 1001- 341.20- 00 DIVERSITY REG FEES 0 0 0 0 0 0 0 300 300 0 

------------ ------------ ------------ ------------ ------------
0 0 0 0 0 0 0 300 300 0 

408- 1001- 350.10- 00 JOB TARGET PENALTY FEE 0 0 0 0 354 , 660 354 , 660 354 , 660 354 , 660 354 , 660 354 , 660 

LEVEL TEliT TEliT AMr 

14BU AJ WRIGHI'/TJX TAX PENALTY FEES WE THE CITY 354 , 660 

$354 , 660 PER YEAR FOR NINE YEARS 
$3 , 191, 940 TOTAL. 2012 THROU0H 2020 

354 , 660 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
0 0 0 0 354 , 660 354 , 660 354 , 660 354 , 660 354 , 660 354 ,660 

408- 1001- 391.05- 02 lAND 0 0 0 475 , 565 54 , 500 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
0 0 0 475 , 565 54 , 500 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CXJVMUNITY DEVEIDEMENT 0 0 0 475, 565 409, 160 354 , 660 354 , 660 354 , 960 354 , 960 354 , 660 



CITY OF SCXJI'H BEND 2014 ElUJX;ET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- 0 6/30/13 2014 

1\CCXXWr NUMBER NXXJUNr DESCRIPTION ACI'UAL ACI'UAL ACI'UAL ACI'UAL ACI'UAL ElUJX;ET ElUJX;ET ACI'UAL ACTUAL ElU]X;ET 

408- 1201- 380 . 10- 99 MISC . REIMBURSEMENTS 0 0 0 0 0 0 0 69, 665 69 , 665 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

0 0 0 0 0 0 0 69 , 665 69 , 665 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

NEIGHBORHOOD OODE ENF. 0 0 0 0 0 0 0 69 , 665 69 , 665 0 

------------ ------------ ------------ ------------ ------------ ----------- ------------ ------------ ------------ ------------
EDIT 4 , 330, 228 4, 060 , 012 9 , 330, 188 7 ' 948 , 566 9 , 673, 476 8 , 879, 286 8 , 732 , 012 5 , 217 , 727 4 , 534 , 483 8 , 808 , 786 



CITY OF SOOTH BEND 2014 BUCGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCXJNT NUMBER ACCCXJNT DESCRIPriCN ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUCGET BUCGET ACTUAL ACTUAL BUDGET 

EDIT 

OI'HER SERVICES & CHARGES 

408- 0401- 415.31- 06 OTHER PROFESSIONAL SVCS 0 0 0 0 103,904 0 35,656 0 0 0 
408- 0401- 415 .31-13 BOND ISSUANCE COSTS 18 , 500 1,516 394 0 0 0 0 0 0 0 
408- 0401-415 . 37- 02 CAPITAL lEASE PAYMENIS 1 , 322, 064 1 , 085,000 1 , 030 , 000 1,032 , 500 1, 035 , 000 0 0 0 0 0 

LEVEL TEXT TEXT AMr 

14BU NEW ACCCXJNT EDR 2013 
408- 0401- 415 .37- 11 CAPITAL lEASE PRINCIPAL 0 0 0 0 0 890 , 000 890 , 000 890,000 44 0 , 000 923 , 000 

LEVEL TEXT TEXT AMr 

14BU 2009 MJRRIS PAC REFUNDil'G BONDS 920 , 000 
2/1/14 - $455 , 000 

8/1/14 - $465 , 000 

FINAL PAYMENT OOE 2/1/17 

PRINCIPAL BI\LANCE liT 12/31/13 - $3 , 380, 000 

ADDITIONAL . CONTINGENCY IF lEASE RENTAL PAYMENT 3 , 000 
EXCEEDS DEBI SERVICE SCHEOOLE 

923 , 000 

408- 0401- 415.37- 12 CAPITAL lEASE INTEREST 0 0 0 0 0 148 , 325 149, 000 149, 000 77 ' 500 120, 263 

LEVEL TEXT TEXT AMr 

14BU 2009 MJRRIS PAC REFUNDil'G BONDS 120, 263 
2/1/14 - $64 , 112.50 

8/1/13 - $56, 150 . 00 

FINAL INTEREST PAYMENT WE 2/1/17 

120,263 

408- 0401- 415 . 38- 01 PRINCIPAL 580,000 605 , 000 630 , 000 655, 000 680, 000 720, 000 720 , 000 720, 000 355, 000 760 , 000 

LEVEL TEXT TEXT AMr 

14BU 2006 CEDIT REFUNDING SERIES A (lEIGHTON PIAZA) 395, 000 
2006 CEDIT REFUNDIN3 SERIES B (lEIGHTON PIAZA) 365, 000 
PRINCIPAL OOE 2/1/07 THROUGH 2/1/17 ON EACH ISSUE 

PRINCIPAL PAYMENTS CN 2/1 AND 8/1 

760,000 

408- 0401- 415 . 38- 02 =EREST 299,193 272 , 136 244 , 558 215 , 543 185, 453 154 , 214 154 , 214 154 , 214 81 , 051 121 , 520 

LEVEL TEXT TEXT AMr 

14BU 2006 CEDIT BONDS SERIES A (lEIGHTON PIAZA) 54 , 300 
2006 CEDIT BONDS SERIES B (lEIGHTON PIAZA) 67 , 220 
INTEREST PAYMENTS DUE CN 2/1 AND 8/1. FINAL 

PAYMENT DUE 2/1/17 

121 , 520 

408-0401- 415.38- 03 PAYING AGENT EEES 5 , 000 1 , 000 1 , 000 1 , 000 1 , 000 1 , 000 1 , 000 1 , 000 1 , 000 1,000 



CITY OF SOUTH BEND 2 014 BJJIX;E:r 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCOONT NUMBER ACCOONT DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BJJIX;E:r BJJ!X;E:r ACTUAL ACTUAL BUDGET 

LEVEL TEJIT TEJIT AMI' 
14BU E'STlliATED PAYING AGENT fEES - US BANK 1, 000 

1 , 000 

408- 0401- 415.39-30 GRANTS AND SUBSIDIES 624 , 490 457 , 229 409, 700 403 , 722 515, 179 400, 000 391, 925 220 , 376 168 , 126 530, 000 

LEVEL TEJIT TEJIT AMI' 
14BU GROW SJC EC:ONCMIC DEV PPDJRAM - 2014 TO 2017 150, 000 

CHAMBER OF <XM1ERCE BRE POSITION 65 , 000 
~ SOUTH BEND, INC. (DrSB) 250 , 000 
ENEDRCUS MicHIANA BUSINEE'S EELLCWS - 2014 PPDJRAM 40 , 000 
(SUPPORT OF ONE TEAM MEMBER OUT OF SEVEN TO WORK 
ON PROJECTS FOR DIVERSE ORGANIZATI ONS IN SOUTH 
BEND . ENGINEERS, SCIENTISTS AND IT PROfESSIONAlS 
WHO HAVE EXPERIENCE IN THE E'STEEM PPDJRAM AT 
NOI'RE DAME) 

CCM1UNITY OUTREACH - OTHER CIVIC ORGANIZATIONS 25 , 000 
530, 000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER SERVICE'S & CHARGE'S 2 , 849, 247 2, 421 , 881 2, 315, 652 2, 307 , 765 2, 520, 536 2, 313, 539 2, 341,795 2, 134 , 590 1, 122, 678 2, 455 , 783 

OTHER USE'S 
408- 0401- 415 . 50- 02 INIER- FUND OPER. TRANSFRS 612,589 498 , 509 1, 100, 000 1, 504 , 259 1, 527' 146 1, 717 , 519 1,717, 519 1, 288 , 139 858 , 760 1, 794 , 383 

LEVEL TEJIT TEJIT AMI' 
14BU DEPT OF CCM1UNITY INVESTMENT ACMISTRATION 

ANNUAL OPERATING SUBSIDY TO FUND 211 
2014 OPERATING TRANSFER, PER DCI BJJIX;E:r RmlEST 1, 794 , 383 
ACCOONT #211-1001- 392- 00- 00 

1, 794 , 383 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER USE'S 612 , 589 498 , 509 1,100, 000 1, 504 , 259 1, 527 , 146 1, 717 ' 519 1, 717,519 1, 288 , 139 858 , 760 1, 794 , 383 

------------ ------------ ------------ ------------ ----------- ------------ ------------ ------------ ------------ ------------
CONIROLLER 3,4 61 , 836 2 , 920 ,390 3 , 415,652 3 , 812 , 024 4, 047 ' 682 4, 031,058 4, 059,314 3 , 422 , 729 1, 981,437 4,250, 166 



CITY OF SOUTH BEND 2014 BULGEr 

ACCCJJNr NUMBER ACCC\Nr DESCRIPTICN 

CAPITAL 
408- 0462- 645 . 42- 02 EUIWINGS 

CAPITAL 

LEIGIITCJN PlAZA 

2008 2009 
ACTUAL ACTUAL 

55,788 45 , 961 
------------ ------------

55, 788 45 , 961 
------------ ------------

55, 788 45 , 961 

2010 2011 2012 
ACTUAL ACTUAL ACTUAL 

0 0 0 
------------ --- -------- - ------------

0 0 0 
------------ ------------ ------------

0 0 0 

2013 2013 2013 
ORIGINAL AMENDED Y- T- D 6/30/13 2014 
BULGEr BULGEr ACTUAL ACTUAL BUCGET 

0 0 0 0 0 
------------ ------------ ------------ - ----------- ------------

0 0 0 0 0 
------------ ------------ ------------ ------------ ------------

0 0 0 0 0 



CITY OF SOUTH BEND 2014 BUI:GEI' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL l\MENDED Y-T-D 6/30/13 2014 

ACCCXJNr NUMBER ACCCXJNr DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

CAPITAL 
408- 0602- 431 . 42- 01 IAND IMPROVEMENTS 0 0 0 0 48 , 590 0 0 0 0 0 
408- 0602- 431.42- 03 STREETS AND ALLEYS 72 , 603 70 , 841 8 , 012 0 0 0 4, 471 0 0 0 

------------ ------------ ------------ ----- ------------ ------------ ------------ ------------ ------------

CAPITAL 72 , 603 70 , 841 8, 012 0 48,590 0 4, 471 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

EN:;INEERIN:; 72 , 603 70, 841 8, 012 0 48, 590 0 4, 471 0 0 0 



CITY OF SCXJrH BEND 2014 BUrGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCXJNT NUMBER ACCXXNr DESCRIPTION ACI'UAL ACTUAL ACI'UAL ACI'UAL ACI'UAL BUrGEr BUrGEr ACI'UAL ACTUAL BUCGEI 

OI'HER USES 
408- 0607- 431. 50- 02 INTER- FUND· OPER. TRANS FRS 0 0 0 0 1, 940, 000 2, 700 , 000 2, 700 , 000 2, 700, 000 1, 350, 000 1, 866, 582 

lEVEL TEXT TEXT AMr 

14BU TRANSFER TO MVH FUND 202 TO OJVER OPERATINJ 2, 700 , 000 
EXPENDITURES OF STREET DEPARIMEN:r AND PAVING 
~ PRESSURE ON MVH FUND 202 DUE TO 
DECLINING GAS TAXES . INCREASEE EROVI $1 , 940 , 000 
IN 2012 TO $2 , 700 , 000 IN 2013 AND 2014 . 
TRANSFER TO ACCCXJNT NO . 202- 0000- 392- 00- 00 
DECREASE TRANSFER IN 2014 DUE TO ADDITIONAL 
MVH GAS TAX ROAD FUNDING PER BUi ill INDIANA COUNCIL 833, 418-

1, 866, 582 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ----------- - ------------
OI'HER USES 0 0 0 0 1, 940 , 000 2, 700, 000 2, 700, OQO 2, 700 , 000 1, 350, 000 1, 866, 582 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
STREET 0 0 0 0 1, 940 , 000 2, 700 , 000 2, 700,000 2, 700 , 000 1, 350, 000 1, 866, 582 



CITY OF SCUrH BEND 2014 BUIGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCCXJNT NUMBER ACCCXJNT DESCRIPTION ACI'UAL ACI'UAL ACTUAL ACTUAL ACI'UAL BUIGET BUIGET ACI'UAL ACfUAL BurGET 

OTHER SERVICES & CHARGES 
4 08- 0621-415 . 31- 02 EN:;INEE:RIN::; 0 0 0 103,814 8,403 0 69, 535 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OIHER SERVICES & CHARGES 0 0 0 103, 814 8, 403 0 69 , 535 0 0 0 

CAPITAL 
408- 0621- 415.42- 05 SEWER REHABILITATION 0 0 0 120 22 , 918 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ----------- ------------ ------------ ------------
CAPITAL 0 0 0 120 22 , 918 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
SEWER DEPARIMENr 0 0 0 103, 934 31 , 321 0 69, 535 0 0 0 



CITY OF SOUTH BEND 2014 13ULGET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCOUNI' NU1BER ACCOUNI' DESCRIPTION ACI'UAL AClUAL ACI'UAL ACTUAL AClUAL 13ULGET BUDGET AClUAL ACTUAL 13ULGET 

OTHER USES 
408- 0658- 415 . 50- 02 INI"ER- EUND OPER. TRANSFRS 0 0 0 3, 300, 000 1, 300, 000 0 0 0 0 0 

LEVEL TEXT TEXT AMT 

14BU TRANSFER TO SEWER CAPITAL EUND 642 EDR SEWER 
CSO/~ PROJEX:TS - WAS $1 . 30 MILLICN 
IN 2012. REDUCE TO ZERO EDR 2013 IXJE TO BWD 
MJNEY AND CASH RESERVES IN EUND 642 

----------- ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER USES 0 0 0 3, 300, 000 1, 300, 000 0 0 0 0 0 

------------ ------------ ------------ - ----------- ------------ - ----------- ------------ ------------ ------------
CSO PIAN IMPROVEMENTS 0 0 0 3, 300, 000 1, 300, 000 0 0 0 0 0 



CITY OF SOUTH BEJIIIJ 2014 l31.JLGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCOONT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACIUAL ACTUAL l31.JLGET BUCGET ACI'UAL ACI'UAL BUCGET 

OTHER SERVICES & CHARGES 
408- 0801-421. 36- 03 AUTOMOTIVE EQUIPMENT 0 0 0 0 0 700, 628 700, 628 356, 581 293, 705 200, 705 

I.EVEL TEXT TEXT AMr 

14BU POLICE AUTO REPAIR ffiSTS TRANSFERRED FRCl1 200, 705 
THE GENERAL FUND 101- 0801- 421- 36- 03 

200, 705 

------------ ------------ ------------ ------------ --------- --- ------------ ------------ ------------
OTHER SERVICES & CHAffiES 0 0 0 0 0 700, 628 700, 628 356, 581 293, 705 200, 705 

------------ ------------ ----------- ------------ ------------ ------------ ------------ ------------ ------------
POLICE 0 0 0 0 0 700, 628 700, 628 356, 581 293 , 705 200, 705 



CITY OF SCXJI'H BEND 2014 I3UIX;E:r 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T-D 6/30/13 2014 

ACCaJNr NUMBER ACCaJNr DESCRIPI'ICN ACTUAL ACTUAL ACTUAL ACI'UAL ACTUAL I3UIX;E:I' I3UIX;E:r ACI'UAL ACTUAL I3UIX;E:I' 

OTHER SERVICES & CHARGES 
408- 1001- 460.31- 06 OTHER PROF SERVICES 0 0 0 0 67 ' 747 66,136 66,136 9, 859 8 , 424 52 , 773 

lEVEI TEXT TEXT PMr 

14BU TRINAL, INC . DIVERSITY cx:MPLIANCE OFFICER CCNTRACT 50, 773 
2012 - $67 , 400 . 00 , 2013 - $66,136. 00, 
2014 -$50, 773.00 , IDrAL 3 YRS - $184,309.00 
aTHER DIVERSITY PROGRAM MEETING OOSTS 2 , 000 

52 , 773 

408-1001-4 60.33-01 OUTSIDE PRINTING SERVICE 0 0 0 0 7 ' 384 25,000 25 , 000 5,558 3 , 458 25 ,000 

lEVEI TEXT TEXT PMr 

14BU MARKETING MATERIALS EDR SB NEIGHBORHOODS 25 , 000 
25, 000 

408- 1001- 460.34- 02 LIABILITY INSURANCE 0 0 0 936 756 816 816 476 408 0 

lEVEI TEXT TEXT PMr 

14BU LIABILITY INSURANCE ALI.CX:ATICN ELIMINATED EDR 2014 
408-1001-460 . 39- 25 REBUILDING TOGE:I'HER 45 , 000 0 0 0 0 0 0 0 0 0 

lEVEI TEXT TEXT PMr 

14BU REBUILDING TOGETHER PROGRAM 
APPROPRIATICN REQUEST ELIMINATED EDR 2013 

408- 1001- 460.39- 30 GRANIS AND SUBSIDIES 360,894 165,750 11,753 0 119, 562 82,000 119,500 75 , 000 37 , 500 82 , 000 

lEVEI TEXT TEXT PMr 

14BU SB HOUSING AUI'HORITY/ST. JOE OOUNrY HEALTH DEPI' 7 , 000 
LEAD PAINT GRANI - 2012 - $7 , 000 , 2013 - $7 , 000 
2014 - $7 , 000. PER MAYOR PE:I'E LE:I'TER 1/18/12 
NNRO fUNDING PARINER CONrRIBUIICN 75 , 000 

82 , 000 

408- 1001- 4 60. 39- 58 HISTORIC PRESERVATICN 25, 000 12, 500 25, 000 0 52 , 000 25 , 000 25 , 000 0 0 25, 000 

lEVEI TEXT TEXT PMr 

14BU HISTORIC PRESERVATICN CXM1ISSICN GRANT 25 , 000 
cx:MPILE SURVEY DATA, EDUCATE PROPERTY CWNERS , 
CONCUCr LIXAL HISTORIC REVIEW OF FERALLY- EUNDED 
PROJEO'S , DEVELOP AND PRCMJI'E AUTO/BIKE TOUR. 
$27 , 000 EDR 2012 PER CCNTRACT INCLUDES ONE- TIME 
AM)UNr EDR BIKE PRCMJI'ICN . 
2014 AM)UNr THE SAME AS PRIOR YEARS 

25 , 000 

408- 1001- 460.39- 89 MISC CHAPGES & SERVICES 0 0 0 455 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------



CITY OF SOUTH BEND 2014 EJ.JI:GEI' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL 1\MENDED Y- T- D 6/30/13 2014 

ACXXXJNT NUMBER ACOOUNT DESCRIPTION ACTUAL ACIUAL ACTUAL ACI'UAL ACI'UAL EJ.JI:GEI' EJ.JI:GEI' AcrrJAL ACI'UAL EJ.JI:GEI' 

* OTHER SERVICES & CHAPGES 430, 894 178 , 250 36, 753 1 , 391 247 ' 449 198 , 952 236, 452 90, 893 49,790 184 , 773 

CAPITAL 
408-1001- 460. 41- 01 lAND 0 0 488 , 268 0 0 0 0 0 0 0 
408-1001-4 60 .42-01 lAND l11PROVEMENTS 0 0 0 1 , 197 , 532 0 0 0 0 0 0 

------------ - ----------- ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CAPITAL 0 0 488 , 268 1 , 197 , 532 0 0 0 0 0 0 

------------ ------------ ----------- ------------ ------------ ------------ ----------- ------------ ------------ ------------
cx::I'MJNITY DEVELOEMENT 430 , 894 178, 250 525, 021 1 , 198 , 923 247 ' 449 198, 952 236, 452 90 , 893 49, 790 184 , 773 



CITY OF SCXJTH BEND 2014 BUCGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCUJNT NUMBER ACCUJNT DESCRIPriOO ACTUAL ACIUAL ACTUAL ACTUAL ACIUAl BUCGET BUCGET ACTUAL ACIUAl BUDGET 

OI'HER SERVICES & CHARGES 
408- 1100- 452.31- 06 OTHER PROFESSIONAL SVCS 0 0 0 59, 598 34,138 0 106, 263 17 , 718 12, 262 0 

------------ ------------ ------------ ------------ ------------ ------------
OTHER SERVICES & CHARGES 0 0 0 59,598 34 , 138 0 106,263 17 , 718 12,262 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
AJ:MINISTRATIOO 0 0 0 59, 598 34 , 138 0 106, 263 17 ' 718 12 , 262 0 



CITY OF SOUTH BEND 2014 llU[X:;ET · 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMrnDED Y- T- D 6/30/13 2014 

ACCUJNT NU1BER ACCUJNT DESCRIITia-1 ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL llU[X:;ET llU[X:;ET ACTUAL ACTUAL llU[X:;ET 

PERSONNEL SERVICES 

408- 1106-452 . 10- 03 PART- TIME STAFF 0 17 ' 425 0 0 0 0 0 0 0 0 

408- 1106- 452 . 11- 01 FICA- RffiULAR 0 1 , 333 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
PERSONNEL SERVICES 0 18 , 758 0 0 0 0 0 0 0 0 

SUPPLIES 
408-1106- 452.22- 24 OPERATia-1/MAINr . SUPPLIES 21 , 785 8 ,999 888 0 0 0 0 0 0 0 

408-1106- 452 . 23- 20 SMALL TOOLS & EQJIEMENT 6, 634 363 0 0 0 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

SUPPLIES 28 , 419 9 , 362 888 0 0 0 0 0 0 0 

OI'HER SERVICES & CHARGES 
408-1106- 452 . 39- 89 CQ>ITRACI' SERVICES/CHARGES 0 14 , 027 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ----------- ----------- ------------ ------------ ------------ ------------
* OTHER SERVICES & CHARGES 0 14 , 027 0 0 0 0 0 0 0 0 

CAPITAL 

408- 1106- 452 . 43- 07 PARK ECUIEMENr 3 , 924 0 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CAPITAL 3, 924 0 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------
** KITAWATCMI GREEM!OUSE 32,343 42 ,147 888 0 0 0 0 0 0 0 



CITY OF SOUTH BEND 2014 BULGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXJ.Nr NUMBER ACCOUNT DESCRIPTION AcrUAL AcrUAL AcrUAL ACTUAL AcrUAL BULGEr BUDGET ACTUAL AcrUAL BUDGET 

OTIIER SERVICES & CHARGES 
408- 1201- 415 . 39- 89 MISC Clll\R:;ES & SERVICES 0 0 0 0 420 , 147 1, 000, 000 1, 056, 716 179, 890 147 , 515 0 

LEVEL TEXT TEXT AMI' 

14BU VJlONT AND Al3ANI:CNED BUILDINJS APPROPRIAIICN 
MJVED TO LOSS REXXlVERY FUND, 227- 1201- 415- 39- 89 
FDR 2014 BUDGET 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OIHER SERVICES & CHARGES 0 0 0 0 420 , 147 1, 000 , 000 1,056, 716 179, 890 147, 515 0 

OTIIER USES 
408- 1201- 415.50- 02 INI'ER- FUND OPER. TRANSFRS 0 0 0 0 0 0 0 0 0 2 , 306, 560 

LEVEL TEXT TEXT AMI' 

14BU TRANSFER TO FUND 600 FDR 2014 . NEW TRANSFER 2, 306, 560 
TO COVER THE COSTS OF THE CODE ENFDRCEMENT 
AND ANIMAL CONTROL DEPARIMENTS WHICH HAVE BEEN 
CONSOLIDATED WITH THE BUILDING DEPARIMENr IN FUND 
600 FDR 2014 . 

2 , 306, 560 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OIHER USES 0 0 0 0 0 0 0 0 0 2,306,560 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
NEIGHBORHCOD CODE ENF. 0 0 0 0 420, 147 1 , 000 , 000 1 , 056, 716 179, 890 147 , 515 2, 306, 560 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
EDIT 4, 053 , 464 3, 257 , 589 3, 949 , 573 8 , 474 , 479 8, 069, 327 8, 630 , 638 8,933, 379 6, 767 ' 811 3 , 834, 708 8 , 808 , 786 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name iEmelo~ee Benefits I , Fund Number I 711 I 
Department Description & Purpose Fund is used to account for expenditures of the employee benefit programs offered to full time City employees and to Police 

and Fire retirees, including heafthcare, dental and vision, EE flexible benefits, life insurance, and short and long term disability. 

2013 2014 

I 
2011 2012 Amended 6130113 Proposed Variance % 

Description Actual Actual Budget Actual Budget 2013-2014 Chg 
Revenue 

Property Taxes - - - - - - -
Local Income Taxes - - - - - - -
Other Taxes - - - - - -
Grants/Intergovernmental - - - - - -
Charges for Services 11 ,247,932 10,855,113 11 ,937,800 6,002,334 13,385,150 1,447,350 12.1% 
Interest Earnings 27,732 42,730 40,600 16,201 32,000 (8,600) -21.2% 
Bond Proceeds - - - - -
Donations - - - - - -
Other Income - 177,461 210,500 210,498 1,300 (209,200) -99.4% 
Transfers In - - - - - - -

Total Revenue 11 ,275,664 11 ,075,304 12,188,900 6,229,033 13,418,450 1,229,550 10.1% 
Expenditures by Cost Center 

Health Insurance Program 11,572,529 12,500,734 13,348,829 6,311 ,595 14,483,463 1,134,634 8.5% 
- - - - - -
- - - - -
- - - - - - -

- - - - - -
- - - -

- - - - -
- - - - - - -
- - - - -

Total Cost Center Expenditures 11,572,529 12,500,734 13,348,829 6,311 ,595 14,483,463 1,134,634 8.5% 
Expenditures by Account Type 

r 
Salaries & Wages - - 4,000 4,000 -
Fringe Benefits - - - -
Other Personnel costs - - - - 326 326 -
Total Personnel - - - - 4,326 4,326 -

Supplies I 22,853 20,460 24,444 4,409 17,875 (6,569) -26.9% 

Professional Services (31xx) r- 162,433 229,410 481,085 286;731 751 ,262 270,177 56.2% 
Comm/Transportation(32xx) 3,217 1,367 4,000 316 4,300 300 7.5% 
Printing & Advertising (33xx) - - - - - - -
Insurance (34xx) 11 ,193,569 12,067,486 12,837,300 6,019,593 13,701 ,200 863,900 6.7% 
Utilities (35xx) - - - - - -
Repai rs & Maintenance (36xx) - - - - - -
Debt Service- Principa l - - - - - -
Debt Service - Interest & Fees - - - - -
Other Services & Charges (39xx) 1,493 1,255 2,000 546 4,500 2,500 125.0% 
Grants & Subsid ies - - - - - -
Payment In Lieu of Taxes - - - - - - -
Transfers Out - - - - - - -
Other Financin~ Uses (50xx) 188,964 180,756 - - - - -
Total Service & Charges 11,549,676 12,480,274 13,324,385 6,307,186 14,461,262 1,136,877 8.5% 

Capital I - - - - - - -

Total Expenditures by Type 11,572,529 12,500,734 13,348,829 6,311,595 14,483,463 1,134,634 8.5% 

Net Surplus I (deficit) (296,865) (1,425,430) (1 ,1 59,929) (82,562) (1 ,065,01 3) 
Beginning Cash Balance 9,150,486 8,853,621 7,428,191 7,428,191 6,268,262 
Balance Sheet Adjustments -
Ending Cash Balance 8,853,621 7,428,191 6,268,262 7,345,629 5,203,249 

Staffing (FTE's) 2011 2012 2013 6130113 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

Non-Bargaining 

r 
- - - - -

Bargaining - - - - -
Part-Time ISeasonai/Tem~ora~ ~ - ~~ - Lll - 0.16 0.16 
I Total FTE's - - - - 0.16 o.16 1 

Explain Significant Revenue, Expenditure and Staffing Changes Below: 
Part time assistant for the summer months. Loss projected in 2014 in Self Insurance fund. Cash reserves projected at December 31, 2014 of 
$5,203,249 are 36% of expenditures (ta rget minimum of 25%). 

Form 1 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Employee Benefits Fund Number Ll __ 7:._:1,_,1 __ _, 

I 

2013 Accomplishments/Outcomes (4-10 required) 
Introduction of the Well ness Portal to track well ness credits to fulfill quarterly requirements of participation. Portal includes educationa l 

material and courses. 
Increased participation in the Smoking Cessation Program due to increased employee awareness through City website communication. 
Introduction of the "Healthy City" newsletter. 
Introduction of Plan 3 Dental plan to correct out-of-network discrepancies. 

2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) 
City Strategy 

Number 
Reduce employee health claims due to emphasis placed on well ness. 
Decrease manual input of employee benefit maintenance through integration with outside provider networks. 
Conduct annual training with payroll clerks in certain areas of benefits to better assist employees in their department. 
Complete integration of HR system to Naviline to eliminate using 2 systems to set-up employee benefits. 
Conduct eligibility audit of employee medical coverage elections to ensure spouses/dependents are eligible for a potential 

savings in healthcare costs. 
Continued employee and supervisor training in areas of employee benefits including FMLA, PERF, fiex and other related 

benefits. 

2014 Significant Changes/Challenges/Opportunities (with a focus on solutions) 
Implementation of on-l ine open enrollment in an effort to decrease paperwork and reduce errors in enrollment. 
Improvement of DentaiNision package to increase employee satisfaction of plan design 

Key Penformance Indicators 
2016 2012 

Mayoral Long Term Actual 
Measure Goal Type Goal (if available) 

Employee Participation in Wellness Pn 2 Effectiveness 100% 90% 
Lunch-n-Learn Seminar attendance 2 Effectiveness 1000 876 
DentaiNision participants 2 Quality 1000 807 

n 

Types. output, efficiency, effectiveness, quality, outcome, technology 

Information Technology (costs and FTE's also included in the financial summary) 
2013 

2011 2012 Amended 6/30/13 
Expenditures Actual Actual Budget Actual 

Personnel - -
Supplies - - -
Maintenance Services - - -
Professional Services - -
Other Services - - -
Capital - - -

2013 
Estimated 

(if available) 
95% 
800 
781 

2014 
Proposed 

Budget 
-
-

-
-

I ~ 

-

-
-

-
-
-

1 
3 
6 
3 

1, 2 

2 

2014 
Target 
98% 
900 
900 

Variance 
2013-2014 

I Total Expenditures - - - - -

Information Tech. Staffing (FTE's) 

II 

ii ii 

-
-
-
-
-
-
-

Form 1 



CITY OF SOUTH BEND 2014 13UilSEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL ~ Y- T- D ~673071,_3 2014 

ACCXXJNl' NUMBER ACCXXJNl' DfSCRIPTI ON ACTUAL ACTUAL ACTUAL ACTUAL ~ 13UilSET BUDGET ACTUAL ACfiJAL BUDGET 

SELF . ruNDED EMPLOYEE BENE 

711- 0000- 361.00-00 =EREST ON INVESIMENTS 169, 758 50 , 616 34 , 807 27 , 732 42 , 730 40 , 600 40 , 600 17 , .575 16, 201 32 , 000 

LEVEL TEXT TEXT AMI' 

14BU ANNUAL =EREST - ANNUALIZE 2013 32 , 000 
32,000 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
169, 758 50 , 616 34 , 807 27' 732 42 , 730 40 , 600 40 , 600 17 , 575 16,201 32 , 000 

711- 0000- 380.10- 99 MISC . REIMBURSEMENTS 1 , 589 12 , 577 20 0 823 0 210 , 500 210 , 498 210 , 498 1 , 300 

LEVEL TEXT TEXT AMr 

14BU DAVE RAMSEY 1 , 000 
FITBITS 300 

1 , 300 

------------ ------------ ------------
1 , 589 12, 577 20 0 823 0 210, 500 210,498 210 , 498 1 , 300 

711- 0000- 395 . 10- 02 EMPLOYEE- HEALTH 1 , 786,176 1 , 736, 707 1 , 287 ' 921 1 , 102 , 358 1 , 076 , 134 1 , 174 , 800 1 , 174 , 800 813 , 108 647 , 844 1 , 451 , 000 

LEVEL TEXT TEXT AMI' 
14BU ALL EMPLOYEES 1 , 451 , 000 

ANNUALIZE PLUS 12% 
1,451 , 000 

711- 0000- 395.10- 04 DENTAL AND VISION PLAN 324 , 541 309, 804 446, 503 380, 448 379, 946 419, 500 419 , 500 279, 813 223 , 515 491 , 700 

LEVEL TEXT TEXT AMI' 
14BU EMPLOYEE: DillUCIIONS 491, 700 

ANNUALIZE: PLUS 10% 

491 , 700 

711- 0000- 395 . 10- 05 ADDITI00!\1 F1EX 197 ' 211 204 , 904 256, 695 309, 548 281 , 628 286, 500 286, 500 173, 671 139, 181 301 , 000 

LEVEL TEXT TEXT AMI' 
14BU EMPLOYEE: F1EX SPENDING 301 , 000 

5% INCREASE: OVER 2013 13UilSEr 
301, 000 

711- 0000- 395 . 10-06 DEPENDENT CARE 47 ' 087 38 , 197 36, 786 36, 054 40 , 266 40, 300 40, 300 26 , 037 20 , 830 42 , 300 

LEVEL TEXT TEXT AMI' 

14BU EMPLOYEE: DE:PENDENT CARE 42 , 300 

5% INCREASE: 
42 , 300 



CITY OF SOUTH BEND 2014 l3lJI:GEI' 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

1\CCXXJNI' NUMBER ACCOUNT DESCRIFTION ACTUAL ACIUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

711- 0000- 395 . 10- 10 PENSION MEDICAL & LIFE 424 ,043 368 , 376 327 ' 261 294 , 834 317 ' 853 304 , 800 304 , 800 162, 423 137, 059 307 , 000 

LEVEL TE)IT TE)IT AMI' 

14BU RETIREE EMPLOYEE PENSION 307 , 000 

ANNUALIZE PWS 12% 

307 ' 000 

711- 0000- 395 . 10-11 PENSION SUPPLEMENTAL 0 25 , 382 0 133 0 0 0 0 0 0 
711-0000- 395 . 10-50 COBRA RECEIFTS 36, 211 36,632 58 , 312 35, 835 82 , 14 6 86 , 000 86,000 48 , 281 35, 557 79 , 650 

LEVEL TE)IT TE)IT AMI' 

14BU EMPLOYEE COBRA 79, 650 
ANNUALIZE PWS 12% 

79,650 

711- 0000- 395 .10- 99 OIHER REFUNDS 0 0 0 36, 000 0 0 0 0 0 0 

711- 0000- 395 . 20- 04 fLEXIBLE SPENDnG ACCOUNT 570, 875 568 ,000 19, 054 0 0 0 0 0 0 0 

LEVEL T!Xr TE)IT AMI' 

14BU EL=wiTED IN 2010 
711- 0000- 395.20- 07 LIFE INSURANCE PREMIU-1 232 , 971 177 , 166 172 , 401 177 , 577 174,474 175, 400 175, 400 109, 678 87 ' 414 175, 000 

LEVEL TE)IT T!Xr AMI' 
14BU EMPLOYER RETIREE LIFE I NSURANCE 175, 000 

ANNUALIZE 
175, 000 

711- 000Q-395 . 20- 08 L- TERM DISABILI TY PREMIUM 76, 124 39, 201 37 , 681 55 , 589 53,878 53 , 900 53 , 900 32, 357 27 , 740 55 , 500 

LEVEL TE)IT T!Xr AMI' 
14BU EMPLOYER LON:; TERM DISABILITY/SHORT TERM DISABILIT 55 , 500 

ANNUALIZE 
55 , 500 

711- 0000- 395 . 20- 10 PENSION MEDICAL 634 , 034 661,970 452 , 990 595 , 360 480 , 070 597 , 500 597 , 500 313, 449 270 , 242 597 , 000 

LEVEL T!Xr T!Xr AMI' 
14BU RETIREE EMPLOYER PENSION 597 , 000 

ANNUALIZE PillS 12% LESS $8 , 000 EDR DEATHS 
597 , 000 

711- 0000- 395. 20- 11 EMPLOYER CONTRIBUTIONS 0 4, 537 ' 413 3, 334 , 948 8 , 224 ,196 7 ' 968 , 718 8, 799, 100 8, 799,100 5 , 508 , 716 4 , 412 , 952 9, 885 , 000 

LEVEL T!Xr T!Xr AMI' 
14BU EMPLOYER TEAMSTER/NCN BARGAINING 9,885,000 

ANNUALIZE PWS 12% 
9, 885 , 000 



CITY OF SOUTH BEND 2014 llUI)SET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXJJNI' NUMBER ACCXJJNI' DESCRI PI'ICN ACI'UAL ACI'UAL ACI'UAL ACI'UAL ACI'UAL llUI)SET llUI)SET ACI'UAL ACI'UAL BUDGET 

711- 0000- 395 . 20-12 FIRE- EMPWYER 0 1, 829 , 436 1, 549, 562 0 0 0 0 0 0 0 
711- 0000- 395.20-13 EOLICE- EMPWYER 0 1, 830 , 828 1 , 568 , 588 0 0 0 0 0 0 0 
711- 0000-395.20- 50 EOLICE SJN3LE 275, 837 0 0 0 0 0 0 0 0 0 
711- 0000- 395 . 20- 51 EOLICE f:Z\MILY 1 , 98B , 794 0 0 0 0 0 0 0 0 0 
711- 0000- 395 . 20- 52 EOLICE REBATE 6, 900 7 , 919 8, 357 0 0 0 0 0 0 0 
711- 0000- 395 .20- 53 FIRE SJN3LE 221 , 158 0 0 0 0 0 0 0 0 0 
711- 0000- 395 .20- 54 FIRE FAMILY 2, 086, 571 0 0 0 0 0 0 0 0 0 
711- 0000- 395.20- 55 FIRE REBATE 9, 084 7 , 445 8 , 097 0 0 0 0 0 0 0 
711- 0000- 395 .20- 56 TM & NB SJN3LE 930 , 351 0 0 0 0 0 0 0 0 0 

711-0000- 395.20- 57 TM & NB f:Z\MILY 4, 149,482 0 0 0 0 0 0 0 0 0 
711- 0000- 395.20- 5B TM & NB REBATE 31 , 795 26 , 09B 24,016 0 0 0 0 0 0 0 

711- 0000- 395 .20- 59 CROSSIN:; GUARD SJN3LE B5 , 186 61 , 632 0 0 0 0 0 0 0 0 
711- 0000-395.20- 60 CROSSIN:> GUARD REBATE 4,25B 2 , 044 0 0 0 0 0 0 0 0 
711- 0000- 395.20- 63 EMPWYEE FRIN:>E 0 219 0 0 0 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
14,11B , 6B9 12, 469 , 373 9, 5B9, 172 11 , 247' 932 10, B55 , 113 11 , 937, BOO 11 , 937 , BOO 7 ' 467 ' 533 6, 002 , 334 13, 385, 150 

711- 0000- 396 . 01- 00 SPECIFIC STOP WSS 0 0 0 0 176, 63B 0 0 0 0 0 
------------ ------------ ------------ ----- ------- ------------ ------------

0 0 0 0 176, 63B 0 0 0 0 0 
------------ ------------ ------------ ------------ ------------ ------------ ------------

** SELF FUNDED EMPWYEE BENE 14 , 290 , 036 12 , 532, 566 9, 623 , 999 11, 275 , 664 11,075, 304 11, 97B , 400 12, 1BB, 900 7, 695 , 606 6, 229 , 033 13, 41B, 450 
------------ ------------ ------------ ------------ - ----------- ------------ ------- ----- ------------ ------------

SELF FUNDED EMPWYEE BENE 14,290, 036 12 , 532, 566 9, 623,999 11 , 275 , 664 11,075, 304 11 , 97B , 400 12 , 1BB , 900 7,695, 606 6, 229,033 13, 41B, 450 



CITY OF SCJUrH BEND 2014 I3UJ:GEI' 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACaJNr NU1BER ACaJNr DESCRIPTION ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BULGEr BUDGEI' ACTUAL ACTUAL I3UJ:GEI' 

SELF FUNDED EMPWYEE BENE 

PERSONNEL SERVICES 

711- 0401- 671 . 10- 01 REGUlAR 29 , 968 10,106 10, 200 0 0 0 0 0 0 0 

LEVEL TEliT TEliT AMr 

14BU ZERO DOIJARS NCkl IN FIXED 1\LIJXATION #1 
711- 0401- 671.10- 03 SEASONAL & INTERNS 0 0 0 0 0 0 0 0 0 4 , 000 

LEVEL TEliT TEliT AMr 

14BU PERSONNEL FOR DAY CARE 4 , 000 

4 , 000 

711- 0401- 671.11- 01 FICA - REGUlAR 2 , 259 761 763 0 0 0 0 0 0 306 

LEVEL TEliT TEliT AMr 

14BU FICA FOR DAY CARE PERSONNEL 306 

306 

711- 0401- 671.11- 04 PERF - REGUlAR 1, 798 606 637 0 0 0 0 0 0 0 

LEVEL TEliT TEliT AMr 

14BU ZERO DOIJARS BULGEI'ED Nai IN FIXED ALLOCATI ON #1 
711- 0401-671 . 11- 07 UNEMPWYMENT CX!'1P 0 0 0 0 0 0 0 0 0 20 

LEVEL TEliT TEliT AMr 

14BU 4000 * .005 20 

20 

711- 0401- 671.11- 08 GROUP INSURAN::E - HEALTH 2,886 2 , 104.. 1 , 443 0 0 0 0 0 0 0 
711-0401- 671.11- 09 GROUP INSURANCE - LIFE 108 30 30 0 0 0 0 0 0 0 

711- 0401- 671.11- 18 FLEXIBLE SPENDING 0 125 0 0 0 0 0 0 0 0 

LEVEL TEliT TEliT AMr 

14BU ELll1INATED IN 2010- Nai IN FIXED ALLOCATION #1 
711- 0401- 671.11- 22 Pl\RKINO AL1CNiANCE 0 150 150 0 0 0 0 0 0 0 

LEVEL TEliT TEliT AMr 
14BU ZERO DOIJARS BUDGEI'ED-NCkl IN FIXED ALLOCATION #1 

------------ ------------ ------------ ------------ ------------ ------------ ---- -------- ------------ ------------ ------------
PERSONNEL SERVICES 37' 019 13, 882 13, 223 0 0 0 0 0 0 4 , 326 

SUPPLIES 
71l- 0401- 671. 21- 02 STATIONERY & PRINTING 4, 327 0 4 , 327 3 , 876 4 , 322 3 , 444 3, 444 2 , 023 1 , 736 500 

LEVEL TEliT TEliT AMr 

14BU 2014 FIXED ALLOCATION # 5 : 
CITY PRINT SHOP FOR WELINESS 500 

500 



CITY OF SOUTH BEND 2014 BUCGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 

ACCXXJNr NU1BER ACCOUNT DESCRIPTION ACTilAL ACIUAL ACTilAL ACTilAL ACTilAL BUCGET BUCGET ACTilAL ACTilAL BUDGET 

711- 0401- 671.21- 03 OTHER OFFICE SUPPLIES 0 0 0 6,622 0 0 0 0 0 500 

LEVEL TEXT TEXT AMr 
14BU FDR WELI.NESS 500 

500 

711- 0401- 671.22- 24 OTHER OPERATING SUPPLIES 0 0 0 12 , 355 16, 138 0 3 , 000 1 , 246 1, 246 0 
711- 0401-671.22- 25 WELLNESS PROGRAM SUPPLIES 0 0 0 0 0 21 , 000 18 , 000 2,049 1, 427 16, 875 

LEVEL TEXT TEXT AMr 

14BU FITBITS/BODY BUGG 5 , 000 
GRilLING/COOKING SUPPLIES 2, 000 
MARTIN ' S COOKING DEM) & SHOPPING 1, 000 
PR<MJI'ICNIL/EOOCATICN\L MATERIALS 1, 000 
SUPPLIES FDR GROUP /SPOUSE PHYSICAL EVENT 1, 200 
MISC NEW PROGRAMS 3 , 000 
OTHER 3, 675 

16, 875 

----------- - ----------- ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
SUPPLIES 4, 327 0 4,327 22 , 853 20, 460 24 , 444 24 , 444 5 , 318 4, 408 17' 875 

OTHER SERVICES & CHARGES 
711-0401- 671.31- 06 OTHER PROFESSICN\L SVCS. 85 , 214 74 , 769 82 , 352 162, 433 229 , 410 241 , 200 241 , 493 202 , 013 172 , 172 342, 447 

LEVEL TEXT TEXT AMr 
14BU GIBSON ADVISORY 47 , 904 

ON SITE HEALTH CASE M:Ml' 60,000 
ON SITE HEALTH SCREE:NINSS 44 , 000 
CERIDIAN COBRA 6, 300 
ASSET HEALTH - PORTAL & COURSES 30, 000 
ASSET HEALTH - ON- GOING FDR EMP, RET , SPOUSES 93 , 000 
ON SITE SPOUSES & RETIREES 17 , 250 
VARIOUS VENDORS - SPOUSES & RETIREES 9, 000 
GIBSON FDR MILLIMAN 34,993 

342,447 

711- 0401- 671.31- 08 WELI.NESS PROGRAM SERVICES 0 0 0 0 0 45,000 45 , 000 19, 904 17' 263 48 , 000 

LEVEL TEXT TEXT AMr 
14BU OBRIEN 12 , 000 

PARKS STAFF - AMANDA 18, 000 
SPEAKERS 15,000 
MARTIN ' S SPEAKERS 3 , 000 
OUTSIDE PROGRAMS BRcu;HT IN 5 , 000 
MISC NEW PROGRAMS 3 , 000 
LESS : BUCGET REDUCTION 8 , 000-

48 , 000 



CITY OF SOUTH BEND 2014 BlJCGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACOJJNT NUMBER ACOJJNT DfSCRIPI'IW ACI'UAL ACI'UAL ACI'UAL ACIUAL ACI'UAL BlJCGEr BlJCGEr ACIUAL ACI'UAL BlJCGEr 

711-0401- 671. 31- 70 AiJ'1 FEE ALLIX:ATI W 0 0 0 0 0 184 , 596 184 , 596 107 , 681 92 , 298 360, 815 

LEVEL TEXT TEXT AMr 

14BU 2014 FIXED ffiST ALLIX:ATIW #1 360, 815 

AIMINISTRATIVE FEE 
360, 815 

711- 0401- 671.31- 71 CENTRAL STORES ALLIX:ATIW 0 0 0 0 0 9, 996 9, 996 5 , 831 4, 998 0 
711- 0401- 671.32- 02 ffiSTAGE 827 642 1 , 202 1 , 401 601 1 , 000 1 , 000 379 316 1,000 

LEVEL TEXT TEXT AMr 

14BU ESTIMATE SAME AS 2013 BlJCGEr 1 , 000 
1 , 000 

711- 0401- 671.32- 03 TRAVEL 0 0 0 1 , 816 766 3, 000 3 , 000 0 0 0 
711- 0401- 671 . 32- 04 TELEPHONE & TELEGRAPH 249 62 0 0 0 0 0 0 0 0 

LEVEL TEXT TEXT AMr 

14BU ZERO DOLlARS BUDGETED-NeW I N FIXED ALLIX:ATICN #1 
711- 0401- 671.32- 21 TRAVEL -MILEAGE 0 0 0 0 0 0 0 0 0 300 

LEVEL TEXT TEXT AMr 

14BU MILEAGE 300 
300 

711- 0401- 671.32- 22 TRAVEL - AIRFARE 0 0 0 0 0 0 0 0 0 1 , 000 

LEVEL TEXT TEXT AMr 

14BU AIRFARE 1 , 000 
1 , 000 

711-0401- 671 . 32- 23 TRAVEL - HOTEL 0 0 0 0 0 0 0 0 0 1 , 000 

LEVEL TEXT TEXT AMr 

14BU HOTEL 1 , 000 
1 , 000 

711- 0401- 671.32- 24 TRAVEL - MEALS 0 0 0 0 0 0 0 0 0 800 

LEVEL TEXT TEXT AMr 

14BU MEALS 800 
800 

711- 0401- 671.32- 25 TRAVEL - OTHER 0 0 0 0 0 0 0 0 0 200 

LEVEL TEXT TEXT AMr 

14BU OTHER 200 
200 



CI TY OF SOUI'H BEND 2014 BillGEr 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACCXXJNr NlM3ER ArXXlUNI' DESCRIPTION ACTUAL ACI'UAL ACTUAL ACTUAL ACTUAL BillGEr BUDGET ACTUAL ACI'UAL BillGEr 

711- 0401- 671.34- 05 LIFE 122, 542 130, 060 128 , 576 128, 819 137, 994 141 , 100 141 , 100 80, 873 57 ' 837 155, 500 

LEVEL TEXT TEXT AMI' 

14BU ESTIMATE BASED UPON 2013 ACI'UAL 155, 500 

PillS 2% SALARY INCRE'ASE PLUS 10% PER GIBSON 
155, 500 

711- 0401- 671.34 - 06 LONG TEPM DISABI LITY 26, 179 26, 976 30, 373 62 , 522 65 , 403 66, 700 66 , 700 37 ' 874 27 , 170 73 , 000 

LEVEL TEXT TEXT AMI' 
14BU ESTIMATE BASED UP 2013 ACTUAL 73 , 000 

PillS 2% EDR SALARY INCRE'ASE PillS 10% PER GIBSON 
73 , 000 

711- 0401- 671 . 34- 13 EMPLOYEE ASS I STANCE PROG. 32 , 000 33, 585 29 , 333 29, 536 28 , 990 31 , 100 31 , 100 21 , 655 . 19, 133 38 , 700 

LEVEL TEXT TEXT AMI' 
14BU 2013 ANNUALIZED, 3% INCRE'ASE 31 , 500 

ADD 250 POLICE AT 2 . 39 PEEM 7 , 200 
38, 700 

711- 0401- 671.34- 14 VISION PIAN 112 , 214 110, 107 105 , 414 107 , 090 102 , 117 115, 000 115, 000 69 , 106 49 , 130 136, 000 

LEVEL TEXT TEXT AMI' 

14BU PER MILLIMAN 136, 000 
136, 000 

711- 0401- 671 . 34- 15 DENTAL PIAN 391, 275 380, 570 362, 813 439 , 618 429 , 985 485 , 000 485 , 000 288 , 510 205, 009 533 , 000 

LEVEL TEXT TEXT AMI' 

14BU PER MILLIMAN 533 , 000 
533 , 000 

7ll- 0401- 671 . 34- 16 FLEX CLAlMS 432 , 739 446 , 715 188, 764 226, 981 220, 222 236 , 500 234 , 500 ll0 , 572 95 , 027 251 , 000 

LEVEL TEXT TEXT AMI' 
14BU EMPLOYEE CONTRIBUTIONS- PASS THRU 251,000 

251,000 

7ll- 0401- 671. 34- 17 MEDICAL CLAlMS 8, 127 ' 646 8, 884 , 977 8 , 44 9, 369 9, 231 , 926 10, 053, 325 10, 600 , 000 10, 600 , 000 5, 995, 653 5 , 002 , 387 ll , 153, 000 

LEVEL TEXT TEXT AMI' 
14BU PER MILLIMAN ll , 153 , 000 

ll , 153 , 000 

7ll- 0401- 671. 34- 18 ClAIMS AIMINISTRATION 513 , 188 499, 145 524 , 893 527 , 061 529 , 415 560 , 600 560 , 600 321 , 744 271 , 937 740 , 500 

LEVEL TEXT TEXT AMI' 



CITY OF SCJUrH BEND 2014 llUIX3ET 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED .Y- T- D 6/30/13 2014 

ACCXXJNr NU1BER ACCOI.JNT DESCRIPTION ACTUAL ACTUAL ACTUAL ACIUAL ACTUAL BUDGET BUDGET ACTUAL ACTUAL BUDGET 

14BU PER 2014 EXPENSE ESTIMATE 

ANI'HEM 728 , 500 

NORTH AMERICA 1\rniNISTRATORS 12 , 000 

740, 500 

711- 0401-671 . 34- 22 PRIOR YR. FLEX 69, 981 74 , 702 81 , 156 52,130 50,874 50 , 000 51 , 500 50 , 109 50 , 109 50,000 

LEVEL TEXT TEXT AMr 
14BU ESTIMATE 50, 000 

50 , 000 

711- 0401- 671 . 34- 23 SH/TM DISABILITY 62 , 598 45 , 255 31 , 104 39, 556 32 , 951 32 , 000 32 , 000 22 , 169 17 ' 459 38 , 200 

LEVEL TEXT TEXT AMr 
14BU ESTIMATED 

SUN LIFE PREMTIJM - 12 % INCRE"ASE 6 , 900 
COSB EMTS - NO I NCRE"AS8; FIAT BENEFIT 31 , 300 

38 , 200 

711- 0401- 671.34- 24 D8PENDENI CAR8 42 , 886 28 , 158 23 , 612 32,413 29 , 562 33, 300 33, 300 13, 104 9 , 950 35 , 300 

LEVEL TEXT TEXT AMr 
14BU ESTIMATE BASED ON REVENUE: 35 , 300 

35 , 300 

711- 0401- 671.34- 25 PRIOR YEAR D8PENDANr CAR8 3 , 790 6 , 046 5 , 155 8 , 232 6 , 217 7 , 000 5 , 500 5 , 032 5 , 032 7,000 

LEVEL TEXT TEXT AMr 
14BU ESTIMATE BASED ON REVENUE: 7,000 

7 , 000 

711-0401- 671.34- 26 SPECIFIC STOP LOSS PREMI. 155, 123 144 , 849 206 , 915- 271 , 685 380 , 431 481 , 000 481,000 242 , 717 209, 414 490 , 000 

LEVEL TEXT TEXT AMr 

14BU ANTHEM STOP LOSS PER MILLIMAN 490 , 000 

490 , 000 

711- 0401-671.34 - 31 LIFE INSURANCE: CIAIMS 0 0 0 36 , 000 0 0 0 0 0 0 
711- 0401- 671.39- 01 R8FNDS , AWARDS , IMDFMNITIES 0 0 0 0 780 0 2 , 000 1 , 519 546 3,500 

LEVEL TEXT TEXT AMr 

14BU R8IMBURSEMENI FOR WI" WATCHER PARTI CI PANTS MTG GOAL 3 , 500 

3 , 500 

711-0401- 671 . 39- 10 SUBSCRIPTIONS 0 0 0 0 0 0 0 0 0 1 , 000 

LEVEL TEXT TEXT AMr 
14BU WELINESS CXlUNCIL OF INDIANA 1 , 000 



CITY OF SOUI'H BEND 2014 13U[GE:J' 

2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y- T- D 6/30/13 2014 

ACOJJNr NUMBER ACOJJNr DESCRIPI'ICN ACI'UAL ACI'UAL ACI'UAL ACIUAL ACI'UAL 13U[GE:r 13U[GE:r ACIUAL ACI'UAL J3U[GE:r 

1 , 000 

711- 0401- 67 1.39- 11 !DE'S & MEMBERSHIPS 50 50 0 0 0 0 0 0 0 0 

lEVEL TEXT TEXT AMr 

14BU ZERO OOLIARS 13U[GE:J'ED-NCW IN FIXED ALI..CX:ATICN #1 
711- 0401- 671.39- 39 PANK FEES 0 87 24 0 0 0 0 0 0 0 

lEVEL TEXT TEXT AMr 

14BU ZERO OOLIARS B=E:rED-N::W IN FIXED ALI..CX:ATICN # 1 
711- 0401- 671.39-70 EOOCATION & TRAINING 0 500 0 1 , 493 475 0 0 0 0 0 

lEVEL TEXT TEXT AMr 

14BU ZERO OOLIARS 13U[GE:rED-N::W IN FIXED ALI..CX:ATICN # 1 
711- 0401- 671.39- 89 OIHER SERVICES & C!ll\ffiES 4, 958 0 0 0 0 0 0 0 0 0 

lEVEL TEXT TEXT AMr 

14BU ZERO OOLIARS 13U[GE:J'ED-NCW IN FIXED ALI..CX:ATION # 1 
------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------

OIHER SERVICES & CHAK:ES 10, 183, 459 10, 887 ' 255 9 , 837 ' 225 11, 360, 712 12, 299 , 518 13, 324 , 092 13, 324 , 385 7 , 596 , 445 6 , 307 , 187 14 , 461 , 262 

OIHER USES 
711- 0401- 671.50- 05 AI:MINISTRATIVE COST 304 , 037 213 , 720 177 ' 841 188 , 964 180, 756 0 0 0 0 0 

lEVEL TEXT TEXT AMr 

14BU ACCOUNT NO LONGER USED 
------------ ------------ ------------ ------------ ------------ ------------ ------------

OIHER USES 304 , 037 213,720 177 , 841 188 , 964 180, 756 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
** cx:NI'ROUER 10, 528 , 842 11,114 , 857 10, 032 , 616 11 , 572,529 12,500,734 13, 348 , 536 13, 348 , 829 7 ' 601 , 763 6 , 311 , 595 14 , 483, 463 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
SELF FUNDED EMPICYEE BENE 10, 528 , 842 11 , 114 , 857 10, 032 , 616 11 , 572 , 529 12 , 500 , 734 13 , 348 , 536 13, 348 , 829 7 , 601 , 763 6 , 311 , 595 14,483,463 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Uneme_lol ment Come_ensation Fund I Fund Number I 713 I 
Department Description & Purpose Established effective January 1, 2012, the fund is used to account for the payment of City unemployment claims. Revenue 

source is an unemployment fee charged to operating units of City operations. The fund is an Internal Service fund that is used 
to benefit other city funds and departments and is designed to recover costs. 

- -
2013 2014 

I 
2011 2012 Amended 6130113 Proposed Variance % 

Description Actual Actual Budget Actual Budget 2013-2014 Chg 
Revenue 

Property Taxes - - - - -
Local Income Taxes - - - - - -
Other Taxes - - - - - - -
Grantsl l ntergovemmental - - - - - - -
Charges for Services 217,401 274,939 341,250 156,406 236,398 (104,852) -30.7% 
Interest Earnings 81 101 200 249 500 300 150.0% 
Bond Proceeds - - - - - - -
Donations - - - - - - -
Other Income - - - - - - -
Transfers In - - - - - -

Total Revenue 217,482 275,040 341,450 156,655 236,898 (104,552) -30.6% 
Expenditures by Cost Center 

Unemployment Compensation 226,891 187,378 262,963 36,791 220,750 (42,213) -16.1% 
Administrative Expenses - 5,688 4,284 2,142 7,224 2,940 68.6% 

- - - -
- - - - - - -
- - - - - -
- - - ~ - -
- - - - - - -
- - - - - -
- - - - - - -

Total Cost Center Expenditures 226,891 193,066 267,247 38,933 227,974 (39,273) -14.7% 
Expenditures by Account Type 

I Salaries & Wages - - - - - -
Fringe Benefits - - - - - - -
Other Personnel costs 226,891 187,378 262,963 36,791 220,750 (42,213) -16.1% 
Total Personnel 226,891 187,378 262,963 36,791 220,750 (42,213) -16.1% 

Supplies - - - - - - -
Professional Services (31xx) - - 4,284 2,142 7,224 2,940 68.6% 
Comm/Transportation(32xx) - - - - - - -
Printing & Advertising (33xx) - - - -

j: 
- -

Insurance (34xx) - - - - - -
Utilities (35xx) - - - - -
Repairs & Maintenance (36xx) - - - - - -
Debt Service- Principal - - -,I - -
Debt Service- Interest & Fees - - - - -
Other Services & Charges (39xx) - - -

;~ : 
-

Grants & Subsidies - - - - -
Payment In Lieu of Taxes - - - -
Transfers Out - - - - - - -
Other Financinq Uses (50xx) - 5,688 - - - -
I Total Service & Charges - 5,688 4,284 2,142 7,224 2,940 68.6% 

!Capital - - - - - - -

Total Expenditures by Type 226,891 193,066 267,247 38,933 227,974 (39,273) -14.7% 

Net Surplus I (deficit) (9,409) 81 ,974 74,203 117,722 8,924 
Beginning Cash Balance - 15,591 72,565 72,565 146,768 
Balance Sheet Adjustments 25,000 (25,000) - - -
Ending Cash Balance 15,591 72,565 146,768 190,287 155,692 

Staffing (FTE's) 2011 2012 2013 6130113 2014 Variance 
Actual Actual Budget Actual Budget 2013-2014 

Non-Bargaining L - - - - -
Bargaining - - - - I, -
Part-Time ISeasonai/Temeora!Y - ~- n - n - ll I ~ -

!Total FTE's - - - - - - I 
Explain Significant Revenue, Expenditure and Staffing Changes Below: 
The Unemployment Compensation Fund is an Internal Service Fund used to pay claims. The fund charges a premium to departments of 1% of payroll 
and is intended to break even. At December 31, 2011 , the Rainy Day Fund advanced the Unemployment Compensation Fund $25,000 and this 
amount has been paid back in 2012. Unemployment claims are reviewed by the Human Resourses Department. A goal of the fund is to maintain 
cash reserves of 20% of annual expenditures for unusual future claims. Rate reduced to .5% for the 2014 budget. Cash reserves have increase 
durinq 2012 and 2013 due to low claims paid. 

Form 1 



City of South Bend, Indiana 
2014 Budget Departmental Summary 

Fund Name I Unemployment Compensation Fund Fund Number! L __ ,_71,_,3:__ _ _J 

2013 Accomplishments/Outcomes (4-1 0 required) 
-An Excel data base for claims paid was started to track claims by employee and department. 
-A monthly allocation journal entry is used to charge departments for their share of fund revenue. 
-Unemployment compensation rates charged to departments were reduced by 25% in May, 2013 and another 25% in July, 2013 

due to low claims paid. 

2014 Department Goals & Objectives/Linkage to City Strategies (4-10 required) 
-Conduct training sessions with managers at departments with high unemployment claims (i.e. Parks & Recreation) to seek 
ways to manage claims better and reduce costs. 

-Continue to contest unwarranted unemployment claims with the Indiana Department of Workforce Development. 

2014 Significant Changes/Challenges/Opportunities (with a focus on solutions) 
- Unemployment claims are volatile. The City of South Bend is a "reimbursing employe~· for cla ims paid as opposed to many private 
companies that are charged a payroll taxes. In a sense, the City of South Bend is self-insured for unemployment claims. 

-Unemployment claims paid during 2013 have been low and significantly less than revenue received. This has allowed the City 
to reduce the rate charged to departments to .5% for 2014. 

Key Performance Indicators 

Measure 
-Unemployment claims- total fi led 
-Unemployment claims- approved 
-Percent of claims approved 
-Cash Reserves % of Expenditures 

Mayoral 
Goal 

2 
2 
2 
2 

Type 
Output 

Effectiveness 
Effectiveness 

Output 

Types: output, efficiency, effectiveness, quality, outcome, technology 

Target 
<70 
<40 
57% 

>20% 

2012 2013 
Actual Estimated 

(if available) (if available) 
78 80 
75 60 

75% n/a 
38% 55% 

City Strategy 
Number 

2 

2 

II 

II 

~· 

c 

,. 

2014 
Projection 

70 
40 

57% 
68% 

Form 1 



CITY OF SOUTH BEND 2014 13lJilSEI' 

ACCaJNI' NUMBER ACCaJNI' IJE'.SCRIITICN 

UNEMPLOYMENI' ffi1P FUND 

713-0000- 361.00-00 JNI'EREST ON INVES'IMENTS 

TEXT 

2008 
ACI'UAL 

0 

LEVEL 

14BU ESTIMATED INTEREST EARNThGS BASED ON RECENT TRENDS 
AND HIGHER CASH BALANCES 

0 

713- 0000-395 .20- 02 EMPLOYER 0 

LEVEL TEXT 
14BU 2014 DEPARIMENr ffiSTS EDR UNEMPLOYMENT 

PER DEPARIMENr 13lJilSEI'S - ALLCX1\TICN #14 
MAYOR 
CITY CLERK 
CJ:M'1::JN COUN::IL 
A!MINISTRATICN/FINANCE 

MJRRIS PAC 
PAIAIS ROYALE 
CITY ATTORNEY 
ENGINEERING 
TRAFFIC & LIGHTING - MJVED TO MVH FUND 
POLICE DEPARIMENT 
CXM1UNICATIONS CENTER 
POLICE - PS LOTT 
FIRE DEPARTMENT 
FIRE - PS LOIT 
HUMAN RIGHTS 
mDE ENFORCEMENT 
JUNK VEHICLE 
ANll'JAL mNTROL 
PARKS - A!MINISTRATICN 
PARKS - MAINTENANCE 
PARKS - GOLF 
PARKS - RECREI\TICN 
PARKS - ZOO 
MVH - STREEI' DEPARIMENr 
MVH - CURB & SIDEWALK 
RECREI\TICN FUND 
CED 
CS - E"WIFMENT SERVICES 
CS - BUIWING MAINI'ENANCE 
CS - CENTRAL STORES 
CS - PRINT SHOP 

2009 

AqUAL 

TEXT AMI' 

500 

500 

TEXT AMI' 

2,227 
1,121 

857 
5,920 
2, 450 

877 
3 , 481 
4, 628 

25 , 000 
3, 500 
3, 750 

25 , 000 
3, 750 

931 
6, 414 

378 
3, 039 
2, 872 

11 , 056 
3 , 476 
7 , 225 
5 , 834 

25, 819 
2, 828 
2, 102 
7,281 
7, 603 

438 
286 
249 

0 

0 

0 

2010 
ACI'UAL 

0 

0 

0 

2011 
ACI'UAL 

81 

81 

217 ,401 

2012 
ACTUAL 

101 

101 

274 , 939 

2013 
ORIGINAL 
13lJilSEI' 

200 

200 

341 , 250 

2013 
.AMENDED 
13lJilSET 

200 

200 

341 ,250 

2013 
Y- T- D 
ACI'UAL 

281 

281 

172, 403 

6/30/13 
ACTUAL 

249 

249 

156, 406 

2014 
BUDGET 

500 

500 

236, 398 



CITY OF SOUTH BEND 2014 13lJLGET 

2013 2013 2013 
2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 

ACCXXNr NU1BER ACCOUNT DESCRIPTION ACTUAL ACTUAL 1\crUAL ACruAL ACTUAL 13lJLGET 13lJLGET ACruAL ACTUAL l3lJLGEr 

CS - RADIO SHOP 748 

HUMAN RIGHTS FUND - EEXX: 183 
HUMAN RIGHTS FUND - HUD 223 

BUILD:rn::; DEPARIMENT 3, 263 

SOLID WASTE 6, 340 

WATER w::JRKS 16, 201 
SEWER INSURANCE 896 

SEWER DEPARIMENT 18, 322 
SEWER CONCRETE CREW 1, 893 
WASTEWATER 13, 065 

ORGANIC RESOURCES 1, 658 
PROJECT RELEAF 593 
PARKS - GRAFFIT REMJVAL 313 
CS - ENERGY OFFICE 826 

311 CALL CENI'ER 1, 482 

REIXX::E RATE FRCM 1% TO . 5% FOR 2014 
236, 398 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
0 0 0 217 ' 401 274 , 939 341 , 250 341 , 250 172, 403 156, 406 236, 398 

----------- ------------ ------------ ------------ ----------- ------------ ------------ ------------ ------------ ------------
UNEMPWYMENT cx:MP FUND 0 0 0 217 , 482 275, 040 341, 450 341,450 172, 684 156, 655 236, 898 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
UNEMPWYMENT cx:MP FUND 0 0 0 217 ' 482 275 , 040 341, 450 341, 450 172, 684 156, 655 236, 898 



CITY OF SOUTH BEND 2014 BULGEr 

. 
2013 2013 2013 

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y-T- D 6/30/13 2014 

ACXXJUNr NU1BER ACXXJUNT DESCRIPTION ACI'UAL ACI'UAL ACI'UAL ACTUAL ACI'UAL BULGEr BULGEr ACTUAL ACI'UAL BUDGET 

UNEMPIDYMENT CXMP FUND 

PERSONNEL SERVICES 

713- 0401- 671.11- 07 UNEMPIDYMENT CXMP 0 o · 0 226, 891 187 ' 378 262 , 963 262 , 963 42 , 193 36 , 791 220 , 750 

LEVEL TEXT TEXT AMT 

14BU UNEMPIDYMENT INTERNAL SERVICE FUND SET UP STARriNG 220, 750 

IN 2011 - ALLOCATICN CHARGED TO DEPARIMENI'AL 

BUDGETS - ALL UC CLAIMS PAID FRCM FUND 713 

REIXx:E BULGEr fOR 2014 IXJE TO FAVORABLE CLAIMS 

HISTORY 

220, 750 

------------ ------------ ------------ ------------ ------------ ----------- ------------ ------------ ------------ ------------
PERSONNEL SERVICES 0 0 0 226 , 891 187 , 378 262 , 963 262 , 963 42 , 193 36 , 791 220 , 750 

OTHER SERVICES & CHARGES 

713- 0401- 671 . 31- 70 ADM FEE ALLOCATICN 0 0 0 0 0 4, 284 4, 284 2 , 499 2 , 142 7 , 224 

LEVEL TEXT TEXT AMT 

14BU 2014 FIXED COST ALLOCATION #1 7 , 224 

ADMINISTRATIVE FEE 

7 , 224 

------------ ------------ ------------ ------------ ------------ ------------ ----------- ------------ ------------
OTHER SERVICES & CHARGES 0 0 0 0 0 4, 284 4,284 2 , 499 2 , 142 7 , 224 

OTHER USES 

713- 0401- 671 . 50- 05 ADMINISTRATIVE COST 0 0 0 0 5, 688 0 0 0 0 0 

LEVEL TEXT TEXT AMT 

14BU NEW ACCUJNr EDR 2013 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
OTHER USES 0 0 0 0 5 , 688 0 0 0 0 0 

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
CONTROLLER 0 0 0 226 , 891 193, 066 267 ' 247 267 , 247 44 , 692 38 , 933 227 ' 974 

----------- ----------- ------------ ------------ ------------ ------------ ------------ ------------ ------------
UNEMPIDYMENT CXMP FUND 0 0 0 226 , 891 193, 066 267 ' 247 267 , 247 44 , 692 38 , 933 227 ' 974 


