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THE CITY OF SOUTH BEND

2006 BUDGET SUMMARY - TOTAL EXPENDITURES BY TYPE

GENERAL FUND

SPECIAL REVENUE FUNDS:

Park and Recreation Department {4 funds)

Motor Vehicle Highway Fund

Community & Economic Development Admin

Human Rights - Federat Grants
Locat Roads and Streets

INTERNAL SERVICE FUNDS:
Liability Insurance Premium Reserve
Self-Funded Employee Benefits
Central Services

CAPITAL / DEBT SERVICE FUNDS:
Studebaker Corridor Bond
Caollege Football Halt of Fame Bond
College Football Hall of Fame (transfer)
County Option Income Tax
Cumulative Capital Development Fund
Cumulative Capitat Improvement Fund
Economic Development income Tax
Emergency Medical Services Capital
Morris Parforming Arls Center Capital
Park Department Non-Reverting Capital
Coveleski Stadium Capitat

TRUST / AGENCY FUNDS:
Fire Pension Fund
Police Pension Fund
City Cemetery Frust Fund

ENTERPRISE FUNDS:
Consolidated Building Fund
Parking Garage Fund
Solid Waste
Water Works
Utifity insurance Funds
Sewage / Wastewater Works
Project Releaf
Century Center

SUPPLIES
31%

50.6%

OTHER SERVICES & USES

10.8%

CAPITAL

OTHER
PERSONAL SERVICES
SERVICES  SUPPLIES & USES CAPITAL TOTAL
550,509,574 1,930,440 13,454,544 8,000,000 71,594,558
7,668,408 1,550,613 2,548,980 428,000 12,185,011
3,403,162 78,480 237,527 0 3,719,169
2,432,186 39,450 308,608 0 2,780,242
32.281 2,800 104,358 0 189,439
9 0 0 3,023,000 3,023,000
166,815 5,837 2,169,668 ¢ 2,342,320
103,358 7,612 13,078,891 0 13,189,861
2,618,271 189,503 373,803 o 3,181,377
0 ] 330,660 Q 330,880
0 o 1,406,900 0 1,408,900
0 0 632,000 0 532,000
0 0 3,095,081 3,549,774 6,644,855
[} Q 449 950 936,675 1,386,625
0 0 591,883 0 591,883
) 0 3,322,893 226,000 3,548,693
) 0 434,202 911,567 1,345,785
o 0 0 76,250 76,250
¢} 4] 0 274 500 274,500
0 0 0 0 0
5,578,958 200 4,591 0 5,583,749
5.693,208 1,100 2,575 0 5,696,883
0 0 0 0 0
1,195,525 33,280 123,426 40,400 1,392,631
205,239 12,012 358,688 0 575,840
1,635,259 194,800 2,528,303 0 4,358 362
4,391,381 532,700 8,100,863 549,400 13,574,344
109,299 2,084 1,488,683 0 1,600,086
4,641,580 967,250 9,271,887 3,286,000 18,176,717
64,740 4,837 204,497 0 273,874
1,931.917 121,685 1,017,005 o 3,070,617
$9z. 432161 5674453 _ 65338275 _ 19,311,598 182,756,535
2006 TOTAL EXPENDITURES
BY TYPE OF EXPENDITURE
PERSONAL SERVICES



THE CITY OF SOUTH BEND

2006 BUDGET SUMMARY - TOTAL EXPENDITURES BY TYPE

GENERAL FUND

SPECIAL REVENUE FUNDS:

Park and Recreation Department {4 funds}

Mator Vehicle Highway Fund

Community & Economic Development Admin

Human Rights - Federal Grants
Local Roads and Streets

INTERNAL SERVICE FUNDS:
Liability insurance Premium Reserve
Seif-Funded Ermployee Benefits
Central Services

CAPITAL / DEBT SERVICE FUNDS:
Studebaker Corridor Bond
College Football Hall of Fame Bond
Coltlege Football Hall of Fame {transfer)
County Option Income Tax
Cumulative Capital Development Fund
Cumulative Capital Emprovement Fund
Economic Development Income Tax
Emergency Medical Services Capital
Morris Performing Arts Center Capital
Park Department Non-Reverting Capital
Coveleski Stadium Capital

TRUST / AGENCY FUNDS:
Fire Pension Fund
Police Pension Fund
City Cemetery Trust Fund

ENTERPRISE FUNDS:
Consolidated Building Fund
Parking Garage Fund
Solid Waste
Water Works
Utility Insurance Funds
Sewage / Wastewater Waorks
Project Releaf
Century Center

SUPPLIES
3.1%

OTHER
PERSONAL SERVICES

SERVICES SUPPLIES & USES CAPITAL TOTAL
$50,609,574 1,930,440 13,154,544 6,000,000 71,594,558
7,669,408 1,580,613 2,546,980 428,000 12,195,011
3,403,162 78,480 231,827 0 3,719,168
2,432,186 39,450 308,808 0 2,780,242
82,281 2,800 104,358 0 189,438
0 ¢ ] 3,023,000 3,023,000
166,815 §.837 2,160 668 1} 2,342,320
103,358 7612 13,078,891 0 13,189,861
2818271 189,503 373,603 0 3,181,377
o] 0 350,660 0 330,660
0 o] 1,406,900 o 1,406,900
0 0 632,000 0 632,000
0 4] 3,095,081 3,549,774 6,644,855
0 0 449,950 936,675 1,386,625
0 0 581,883 H 591,883
0 0 3,322,893 226,000 3,548,803
0 0 434,202 911,567 1,345,799
0 o] 0 76,250 76,250
b 0 4] 274,500 274,500
c 0 0 0 1]
5,578,858 200 4,591 o} 5,583,749
5,683,208 1,100 2,575 0 5,696,683
c 8] a o] 0
1,195,525 33,280 123,426 40,400 1,392,631
205,235 12,012 358,680 4] 575,840
1,635,259 194,800 2,528,303 4] 4,358,362
4,381,381 532,700 8,100,863 549,400 13,574,344
109,209 2,084 1,488,683 0 1,600,066
4,641,580 967,250 9,271,887 3,296,000 18,176,717
64,740 4,637 204,497 a 273,874
1,831,817 £21,695 1,017,005 4] 3,070,617
$92.432,161 5,674,493 65,338,275 19,311,596 _ 182,758,625

2006 TOTAL EXPENDITURES
BY TYPE OF EXPENDITURE

OTHER SERVICES & USES
35.8%

FERGONAL SERVECES
56.8%

10.8%

CARITAL



THE CITY OF SQUTH BERD
2006 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES

2006 2008
REVENUE REVENUE
PERSONAL OTHER OTHER TOTAL 2006 2006 QVER{LUNDER) OVERH{UANDER)
SERVICES SUPPLIES SERVICES USES CAPITAL EXPENDITURES REVENUE EXPENDITURES EXPENDITURES
GENERAL FUND 50,509,574 1,830,440 9,373,760 3,780,784 6,000,000 71,594,558 85,550,888 (6,043,669) 2,751,435
Percent of Total 70.8% 2.7% 13.1% 53% B.4% 100.0%
SPECIAL REVENUE FUNDS:
Park and Recraation Depariment;
Park Administration 852,777 18,200 353728 28,321 0 1,254,027
Park Maintenance 3,004,281 435,815 1,149,914 106,073 300,000 4,995,183
Golf Courses 937,806 462,400 259,315 39,813 0 1,699,424
Recreation 1,291,846 128,709 62720 54,061 0 1,537,336
Potawatomi Zoo 1,120,717 292,823 266,999 39,190 0 1,718,729
Concessions 0 o] i 0 hi) 0
7,207 817 1,338,947 2092677 267 458 300,000 11,208,699 11,728,372 521,873 752,493
Other Park Depardment Funds:
Park Racreation - Non-reverting 461,791 201,018 164,192 0 112,000 938,899 988,751 60,752 149,470
Special Events 0 8,150 14,050 2,632 0 22,832 13,020 {9.,812) {36317)
East Race Watervay 1] 4,500 5500 481 16,000 26,481 3,000 (23,481 {23338)
461,791 211,666 183742 3113 128000 988,312 1,015,771 27,458 113,183
Motor Vehicie Highway:
Streets Division 3,403,162 78,480 128,982 108,545 i) 3,719,169 3,783,571 64,402 (251,487)
Community & Sconomic Development:
Community Development 1,015,137 48,950 167,443 11,490 i) 1,211,020
Econemic Davelopment 818,570 43,150 64,859 11,432 i) 908,011
General Administration 508 478 9,350 53,190 192 ) 661211
2,432 188 39,450 2854 492 23114 2 2,780,242 2,780,242 o 30,826
Human Rights - Federal Fund Programs:
Equat Employment Cpportunity 378498 1,800 30,994 2,185 d 72,838 §1,300 18,5662 12,536
Housing & Urban Development 44632 1,000 68.974 2,188 ) 116,801 116,000 (801) 14,286
82,281 2,800 59,968 4390 d 189,438 207 300 17,861 26,792
Local Roads and Streets [ o ad aJ 3,023,000 3,023,000 3,123,005 100,008 3,245,681
Total Special Revenue Funds 13 587,037 1,671,343 2,700,861 406,620 3,451,000 21,906 61 22,838 261 731,400 3.817 448 H
Percent of Total 62.0% 7.6% 12.7% 1.9% 15.8% 100.0% 3
INTERNAL SERVICE FUNDS:
Liability Insurance Premium 168,815 5,837 2,119,724 49,944 1) 2,342,320 2,342 480 140 15,901
Self-Funded Employee Benefiis 103,358 7,612 12,824851 254,040 0 13,189,861 13,183,374 3,513 11,868
Central Services:
Equipment Services 2,232,018 108,210 247,000 63,010 0 2,650,235 2,613,938 (36,298) 166,072
Central Stores 68,262 4,393 5,465 2,962 ) §2,082 80,742 8,660 131,053
Print Shop 74770 47,800 31,370 4,682 ) 158,822 176,500 17,878 1,318
Radio Shop 242 224 29,100 13,046 5,068 i) 290,436 300,295 5,858 4,260
2 618,271 189,503 296, 881 76,722 Q 3,181,377 3181477 100 40,595
Total intemai Service Funds 2,888 444 202 952 15241 456 380.706 g 18713.558 18,717 311 3,753 68384
Percent of Totat 16.4% 11% B1.4% 2.0% 0.0% 100.0%
CAPITAL ! DEBT SERVICE FUNDS:
Redey Comm - Studebaker Bond [ s} 330,660 a a 330,560 620,732 280,072 35,443
Redev Comm - Hall of Fame Bond 5] Q 1,406,900 a 0 1,406,800 1,418,483 11,583 105,165
Football Halt of Fame (transfer) 5] Qg a 632,000 ) 632,000 B41 177 209,177 3,898
County Option income Tax 5] ) 2,815,081 280,000 3548774 6,644 B55 5,665,120 {979,735) 3,500,229
Cum Capital Devetopment Fund [} o 449 950 a 936,675 1,386,625 1,175,200 {241,425) 1,008,004
Cum Capital Improvement Fund [ o 591,883 a s} 591,883 575,106 {18,777} 16,303
Economic Development Income Tax [} 0 3,322,833 a 226,000 3,548,893 3,861,794 112,801 394 483
EMS Capital Improvement [} 0 184,202 250,000 911,597 1,345,799 1,426,800 81,001 876,933
Morris Performing Arts Ctr Capital ] [} 2 a2 76,250 76,250 a {76,250} 0
Park Dept Non-Reverting Capital ¢ o Q ] 274,500 274,500 272.000 (2,500} 308,000
Coveleski Stadium Capital o ] bs] ] 8 o 0 0 0
Totaf Capital / Debt Service Funds 4] 0 8,101,569 1,162,000 5,974,796 16,238,365 15,686,412 (581,853) 5,251,558
Percent of Totaf 0.0% 0.0% 58.0% 7.2% 36.8% 100.0%
--gontinued--




THE CITY OF SOUTH BEND

2006 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES

2008 2005
REVENUE REVENUE
PERSONAL OTHER QOTHER TOTAL 2006 2008 OVERA{UNDER} OVER/(UNDER)
SERVICES SUPPLIES SERVICES USES CAPITAL EXPENDITURES REVENUE EXPENDITURES EXPENDITURES
TRUST / AGENCY FUNDS:
Fire Pansion Fund 5,578,958 200 4,581 0 0 5,583,749 5,661,180 77411 {668,337)
Police Pension Fund 5,683,208 1,100 2,575 o 0 5,606,883 5,764,311 67 428 (1,020,816)
City Cemetery Trust Fund o] o] a o 0 o 0 a o
Tatal TrustAgency Funds 11272186 1,300 7186 0 8} 11280632 11425471 144,839 (1,689.153)
Percent of Totwal $9.9% 0.0% 0.1% 0.0% 0.0% 100.0%
ENTERPRISE FUNDS:
Consolidated Building Fund 1,185,525 33,280 104,937 18,489 40,400 392 631 1,414,240 21,609 59,885
Parking Garage Fund 205,239 12,012 346,247 12,442 a 575,940 793,352 217 412 208,770
Solid \Waste:
Operations 1,835,259 194,800 1,934,313 166,669 0 3,831,041
Capital Financing/Deprec 0 Q 427,521 a 427,321
1,835,259 184,800 2,361,634 166,669 0 4,358,362 4,124,344 (234,018} {445,178)
Water Works:
Operations 4,391,381 532,700 2,436,882 1,891,369 549,400 9,801,732
Sinking Fund 1] 3] 3,772,612 g a 3,772,612
4,391,381 532,700  §,208,494 1,891,369 549,400 13,574,344 14,501,217 926,873 850,511
Water/Sewer Repair / insurance Fund:
Woater Rapair / Insurance o] 0 a 942,833 0 942,833 950,500 7 687 {18,120)
Sewer Repair / insurance 109,269 2,084 521,800 23,950 a 857,233 660,200 2987 {42,432)
109,289 2,084 521,900 968,783 a 1,600,066 1,610,700 10,634 {60,552)
SBawage / Wastewater:
Qpsrations - Sewage 1,843,269 598,850 498, 065 387,019 537,800 3,663,003
Opsrations - Wastewater 2,968,311 368,400 2,205,084 2,500,166 2,758,200 10,920,161
Sinking Fund Q 0 3,583,553 g a 3,503,553
4,641,580 967,250 6,204,702 2,877,185 3,286,000 18,176,717 15,165,815 (3,010,902) 1,810,791
Project Releaf 64,740 4,637 35,472 166,025 a 273,874 154,440 (118,434} 50,280
Century Center 1,831,917 121,685 973,240 43,765 Q 3,070,617 3,089,035 25418 {113,218)
Total Enterprise Funds 14,174,940 1,888,458 18847626 8,245,727 3,885,800 43,022,551 40,863,143 {2,159,408} 2,358,289
Percent of Total 32.9% 4.3% 38.2% 14.5% 8.0% 100.0%
CITYWIDE TOTAL 92,432,161 5,674,403 53,262,438 11975837 19311598 182,758,525 174,851,487 (7,905,038) 13,857,971
Percent of Total 50.6% 3.1% 28.2% 8.6% 10.6% 100.0%

e



GENERAL FUND
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ACLHURT WUARER

GENERaL FUND
THALS

L0L-00n00-311,
1010808312, 81
18 -g0eg-312.
181-3000-312.

THEES

§i-00
il
4d-0a
§3-4%

CLTY OF SHUTH BESD 2004 RURELY

ALCBENY DESCRIPTIGH

GEHERAL PRUPERTY Ta¥
FINARCIAL THITITUTEDNS
flTH EXCISE

CORMERGIAL UERITLE Th¥

LICEHSE & PERHITS

L -ga0g-328
101-0000-321,
101 -ga60-321.
101-8009-321.
101-GOE-321.
1B1-0000~371.
LOE-3000-321.
108-0600-321
1GL-Ga00-321
10E-0800-321
101-000-321
101-3080-321.
101-0060-321.
101-0040~321
1g1-0080-321
181-0000-321.
101-8Ga0-321.
i01-BhRg-321.
181-5000-321.
L0i-9608-321.
101-0060-321.
101-0060-321.
i01-0000-321.
i01-0000-321.
1Gi-B000-321.
ioL-poo0-321.
Loi-0nae-321.
101-0608-328.
101-0008-321.
16i-8008-321.
1B1-0006-321.
101-G668-321.
101-0G08-321.
13i-p000-327.
10L-0000-322.
J1g-1e

101-9000-322

#1-06
8200
§3-00
a3-01
B5~08
gé-ii
f46-11
§4-20
f6-30
J&-40
Ga-4%
046-50
06~33
Dé-40
8-t
0%-ii
i0-06
ii-10
1209
i3-a0
14-08
i4-20
ig-0g
13-00
20-00
1-04
12-04
23-00
2400
25-80
i7-an
28-00
1108
ig-0a
10-01

CRRYTUAL & CIECHE
SELF-SERVE LAUHDRY
HAS3AEE ESTABLISHELDHY
HRSSacE TECRHICIAH
RUBRISH/GARRAGE REROUAL
BET

POTERTIALLY BONGERDUS
RECLHIR FEL

HBRETE0H

FICH UF FEES

HICRG CHIFPIHG
VETERIHARTAN EXFRHRER
UTHARASIA

ARIHAL SURREHBERS
JURE/ JCRAP DERLER
PRRKT#E FaLILITY
SECARD-HAKE STHRE
TRULK

TRARSTERT BERCWART

FET SHOPE

RESTAURANT

ITIRERANT

alitin. REPATR & SERY. CTR
VEHICLE RERDVAL

FOUD UERDIKE VEHICLE
HOTEL & HUTEL

OFER ATR RUSIHESS
PRECITIS METALS DEALER
CHARITARLE SOLICITSTIAN
ARBORIST

ADULT RUSIRESS

FEOL HA&LLS

ALARK AGENTS
EHEIALERTHE

TERPORARY BOCUPARDY
SPECTFICATIONE

LIGENSE & PERNITS
IHTERGOVERNIERYAL GRANTR

2064
AtTUALS

»

B
it

3

4,4
4

',

8
4
2, 5
8;

Q"-Qf?*--‘h}
Pt -

BY
3%
3]

PP

i
+
¥

4
8

28,804,443

220
2,383
487
1,178
5,930
12,467
3,25 2

19%,086

GnLa

29,550
129 429
2,793,767
GhL,425

48 584,371

44,9

220
7,162
974
1,243
4,930
11,275
4,19%
REY)
20,805

et b ) ek

-

~
g e i Tre G fn 2P oG

221,547

GERERAL FUMD BLUEHUES

2005
GRIGTHEAL
RUDSET

47,678,897
185,445
2,760,349
843,772

33,209,498

Bl

2,500
4,550
200
2,200
56, B0
b

300

186,534

2006
QEIGINAL
BURRET

49,058 785
127,45
2,459,582
471,451

52,317,474

200
2,200
740
1,000
7,600
13,000
3,000
6,500
3,600
1,006
3,500
500
1,600
1,200
2,000
1,400

U.J
G
(=g
foned

i Zbﬁ
PRI
A3
34,000
G0
22,000
500
00
1,400
so6
H]
1,008
2,500
3,500
158
2,208
40,000
]

118

190,590



LEUEL

10

LEVEL

10

¥

LEUEL

i0

#

ALEOUNT HURE

1010000~ 331

TERY

3B CONRENITY SCHODL CBRP.
[JL1°

E¥LL FUN
FRAILY U

EITY OF SOUvd REHD

ER ALCHENT BESLRIFTION

CB2-08 PURLIC SAFETY

~ $RO PROGEAN

IGLENCE STOF GRARY

REICHEURHEND UATEH

101 -0000-338
101 -0000-335
101-0000-335
18i-0000-335
1818000338

TERT
BATERUER
SENERUDR

CBL-08 LTQUBE EXCISE TAX PISY.
CG2-GR LIGUOR SALLURAEE TAX DIST
CB2-00 CEGAR. YAX BIST. BER. FB
C12-00 GARIRE PROCEEDS

CB8-00 FAYRERT I# LIEU OF TRAES

KS BEY ¥ CITY T4
KS HEV X CITY T8

THYERGHVERNBERTAL GRANTS
CHARGES FOR SERVICES

1010000341
10~0050~341.
101-0000-341.
101-8000-341.
161-0G00-342
101-0000-342,
181-0600-342.
181-0a00-342.
101-0600-342
101-0000-344
10§-0000-344

TERT
fLEN UP

§1-060
§a-Go
i4-08
11-09
§3-60
G4~
07-od
0%-00
11-00
81~
300

PLA# COMNISSIDH CRARGES
COPIES 0F PUBLIL RECURDS
SALE OF HAFS & PURLICATHS
CHURY COST

TRAFFIC STeRAL NATLMTERARC
BURBLERY ALARH CHARBES
FIRE REPORTS

EREREENCY REDICAL SERVICE
ERS-CIUNTY

CUSTHAER RETTRED SALES
ERUIRINAEHTAL CLEAHUM

SULID BALTE AROUNT

CHARRES FOR SERVICES
FIRES & FORFETTURES

101-0008-3
101-0060-3
10:-0060-3
10L-0060-3

b
3
N
]

1
1
i
q

4-00 BAD CHECKS FIRES

7-00 CURFEM VINLATIOH

5-00 PROSTITUTIGR NRDIKANCE
g_

.8
.8
&
.00-00 ODRDIRANCE VIRLATIOH

2004 BUBBET

004
RETHALS

148,638

103,804
227,333
109,702
575,690

2,803,073

4,26%,230

%30

fren Qi ave R e}

66,913
97,952
10,775

B

250,000
1,668,112
256
206,615

2,309,919

410
468
2,615
81,681

GENERAL
2005
2005 IRIGTNAL
ACTUALS BUBGET
454,140 318,800
TEXT AHY
100,600
204,600
30,000
36,008
370,000
87,084 100,008
726,420 718 817
99,874 108 B84
679,690 479,690
7,585,553 2,585,853
TERT AT
1,194,014
1,640,251
7,834,265
4,125,861 4,011,021
7,000 10,000
3 i
16 i
125,902 46,200
74,891 5,000
973 35,000
293 B
250,000 250,000
1,720,600 1,776,008
g i
114,332 155,000
TEXT AHT
155,000
52,080
207,060
2,344,006 2,341,500
515 i
50 500
1,500
75,4t 50,500

F

UHD REVENDES

2004
BRIGIKAL
RUDRET

370,000

189,000
716,656
182,400
579,650

2,834,245

4,303,011

101,600
i

B

45,008
80,000

0

0

250,000
1,811,520
B

707,600



EITY B ZUUTVH BEHD 2004 BUBGEY

ACCOURTY WUKEBER SLCUUNT BESCRIPTIBH
¥ FINER & FHRFEITURES

HISCELLANERUS REVERUES
1010800320, G000 HISCELLANERUS REUEHEES
101-8000-340. 81-00 HUNICIPAL [OBE SHPRLEHENY
101-0000-340 8000 CURR POH. REITDENT SHaRE
100000360, 83-60 CURD LOAN BECEIPTS

LEUEL TERT

18 LigH RECEIFTS TN
2009
2004
63

101-2000-361. 00-00 IHTEREST BE THUESTHEMYS
1015000344, 60-00 CaBLE 7.V, FEANCHISE

L HISTELLAREDYY REVEBUES
REINRURSERERTS & REFUMBR
181-0000-380. 10-13 TELEPHIRE
101-0000-380. 10-95 ECHROMIC DEVELOPHENY RETR

101-BOD0-350. 10-97 AIRC. RETHRURRERFNTS
LEVEL TEXT
19 HISCELLAREQUS

# REIRBURTEHENTS & BEFUNDS

OTHER FIMANCE SOURCES
101-00600-3%1. 6100 SALE OF FIKED ASSETS
101-0000-392. 06-80 INTER-FUND OPER. TRANSFER

LEVEL FERT
i HUBGET TRANIFER FROM RAINY BAY FUND

181-0000~392. 04-00 ABHINISTRATIVE CRST

LEUEL TEXT
i0 RRNINISYRATION ALLOCATINH
ETS
# (THER FIMANCE SHURCES

AISCELLANEQUS REVENUES
101-0101~340. 80-00 HISCELLANERUS REVERBES

Fel
(=]
-

e R

-
[ S AU e

ol
Sre B3
[=- ]
e BT R LI

718,607
§29 451

1,063,354
184,067

24,704
100,410

311,181

67,097
i)

1,573,317

1,640,414

g

005
alTyaLs

TEET

10,000
15008
16,060
35,060

797,467
636,414

1,589,848

189,485
107,520
#8188

TEXT anT
5,000
5 000

385,093

44,342
0

TEXT ART
810,000
816,000

1,733,053
TERT 8T
1,714,050
190,184
1,964,234

1,777,415

158

GEHERAL FUMDR BENLBUESR

005
IRIGIEAL
BUBGET

260,000
550,000

985,008
7%, 000

8
&3 ,008

238,000

8
]

1,733,083

1,733,083

B

2488
BRIGEINAL
BUBEGET

8,000

g
8
120,080
35,000

300,000
400,600

1,055,000
188,000

i
5 000

185,000

o
810,000

1,704,234

2,714,234

6



CITY OF SOUTR RERD 20046 ZUBGEY

2044
ACEDUNT HUHBER ACCBUNT DESCRIFTIAN aCTuALe
K BISCELLAREDUS REUEMUES il
RETHRURSERENTS & REFUNDS
181-0101-380.168-9% HISC. RETHRURSEMEMNTS 4,024
¥ RETHRURSENENTS & REFUNDS 4,14
RISCELLANENUS REVEHUES
1012401360, 00-400 HISCELLANEDUS REVEHBEY 624
# HISCELLANEDYS REVENUES G264
REIHDURSEBERTS & REFUNDE
1818481360, 1011 PRIATING i
1G1-8401-380. 10-17 FRSTAGE 1#
101-0488-3580. 10-9% RISE. REIRBURSERENTS 1,335
# REINEURSENERTE & REFUNBS 1,354
HTSCELLARERUS REVEWUES
1 ~0404- 340, 3000 BISCELLARERUS REUDNUES 47,7
LEVEL HA 4
18 AISL. THTEREST HSF FEEY, HIRE FEES & HOLDIRE
FHUKES, HOUSE STAFF, COFFE, HATER
L01-0404-366.12-00 RODR RERTAL 172,193
LGL-8404-360. 13-00 LOUIPREHRT RERTAL #,735
JH1-B404-2460. 15-08 GRX OFFICE COARISSIONTS 36,794
181-0404-3460. 16-00 TICKET HAKDLIKE FEES 186,060
101-0404-360. 17-00 RERCHANDIZE 3ALER 27,251
101-0404~3560. 1800 CHRCESITHN 36,427
1L-gad4-sal, 19-00 FAEILITY FEE i
LEVEL TERT
b L5 PER TICKET
MH-5404- 34021 -00 CREBTY CAED FEES g
101-0404-340. 22-00 HETRA SECURTITY ]
101-0404-360. 23-80) HPAC STAGE RANAGER {8
i AISCELLANENUS REVENBES w04, 13t
REIRBURIEHERYS & BEFUNDS
108~0404-380. 10-99 HISL. RETHRURIEHENTS 1,500

LEUEL TEXT
ip HTILITIES

3

]
IR

156

7,650

7,840

437

422

1%
24
9,082,557

5,062,672
73,444

TEXT BT
11,000
8,000
19,000

28,279
9,310
39,476
174,008
27,491
36,111
49,138

TEXT AHT

§2,000
62,500

EEHERSL FUsh RERERUDS

2088
ERIGIRAL
RUDEET

230,000
16,008
40,500

190,006
25,008
a6 ,hed
75,000

510,000

f

2088
ORICTHAL
BUReEY

19,000

250,000
15,000
47 000

115,000
32,000
40,000
42,000

37,000
13,000
13,060

643,060

5,000



ACCHSHT HUNBEE
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103

* 14
IS

LEVEL
18

181~
181-

A

i+

L

¥

e g
<

101 -0405-362 02-00 RERRLY CIVIC AUDITORIUN

%

181~

LEVEL
i

181

¥

161~

#

10t~

¥

16L-
0%~
161~

CETY OF SQBYH RESD 2088 BUBEEY

ALCBURT BESURIFTION

REINBURSEHENTE & REFUNDS
RISCELLAREOUS REYEHUES

-0405~360, 6000 HISCELLANERUS REVERUES
-Ga05-340. 12-00 ROME RERTAL

TEAT

BRLLEDIN RENTAL

g405-340. 13-00 ERUIPBERT REXTAL

-B405-240, 18-08 CERCELSINY

TEXT

CATERINE CONHISSION [RON DARGUETS

HISCELLAMEHUS REVENGES
RETHEHRIEHEHTS & REFUNDS
$40%-380.10-9% HISC. RETHRBURSENENTS

TEXT
Y34 - HED FEEY 12 BHNTHER 8 515 00
US4 - UTILITIES

2004
ALTUARLS

1,500

15,247
21,982

150
136,183

153,447

827 207

24,547

LASALLE GRILL - TRASH CONPACTOR 12 HENTHE ¥5390.0€

US# EHP PARKING:

REIHEURSERENTS & REFUNDS
REISCELLANEGUE REVENBES

0301360, 60-00 RESCELLAREOUS REVENBES

HISCELLAREDUS REVENDES
REIHBURSENEHYS & REFUNDS

-EA81-360. 10-9% HIS(. RETHBURSEHERTY

REIARURSERENTE & REFUKDE
HISCELLANEDUS REVENUES
0602-360. (0-00 RESCELLANEDUS REVENUES

HISCELLANEOUS REVERUES

RETHIURSERERTS & REFUNDS
f602~380. 10-19 BLUEPRINYS/COPIES
G4A02-380.10-27 ITATE PRIJECTS
8402-380.10-9% HISC. REIABURSERENTS

3 ENF X 17 BONTHS ¥ 525.00

24,547

145

13,103

HiOS
atTunle

§,764
47,948

TEST AHT
48,500
48,000

&90
128,182

TERT ANT
170,060
176,060

117,807

303,343
21,685

TEXT 80T
180
14,480
4,680
700
22,240

21,605

35

3%

22.79%

22,759

1,138

3,138

50
19,861
5, 0

GEHERAL

2005
BRIGIHAL
BUBEET

8
150, B00

196,000

423,000

22,000

22,000

FUHE EEBEIHURS

24646
ARIGINAL
BUBEET

e
140,060

215,000

428,000

22,240

10,000
5 080



#

#

#

LEGEL

id

LEYEL

18

LEUEL

10

¥

CITY OF SOUTH BEHR 2004 BUDGLY

AGENURT HUHBER ALLOUHY DERCRIPTION

REIRRURSERENTS & REFURDE
RISCELLANEBUS REVENIES
101 -0407-360. 08-00 BISCELLANTHUS REVERUES
101-8607-340. 0Z-00 FRLE OF SCRAF RETAL

MISCELLAHERUS REVERUES
REIRRURSEHENTS & REFUNDE
161-0607-380. 10-9% RISC. REIHBURSEHENTS

RETHRURSESIENYS & REFUNDT
RETHEUHSERERTS & REFURDS
101 -08681-388. 10-94 CAR REFALE BEINE.

TERT
#13C. CAR REFAIR RETIRBURSEHENTS

1818861388 10-97 SALARY/OQUERTIHE

TERT
REINBURSARLE RETHLL
HiD FATRALS
HESTERN AUE FATRBLE
SUUTH CATEHAY FATRALS
YiIUTH RECREATIOH PROGRAH
DOUHTRHE PATROLS
LENCOLNEAY MEST PATRELS
OPERATION PULLBUER
EEATEELY ENFORCERENT
HEED & SEED PROGRAH
DER OFTICER
IRS OFFICER
GTF OFFICERS (1)
RETHBURSABLE SALARIES
SKE GRANT ~ 3 TALARIES B 441 444
FUTH RECREATION FRIGRAR - SALARIES

1G1-0201-380. 10-99 HISC. REIMRURSEBENTS

TERT
HISC. REIRBURSEHERTS

REIABURSEHENTS & BEFUNDS
CHARGES FOR SERYICES

04
actyaly

58,404

58,405

61,254

594,750

b1

456,658

2603
BETUALE

24,955

2,413
1,084

3,469

15,333

15,335
64,734

TEXT AT
50,000
56,000

494,343

TEXT AHT
54,000
19,000
3,000
30,000
59,000
28,500
51,000
25,600
49,000
14,000
6,000
28,000

125,000
6,000
475,500

8,551
TEXT RHT

1,000
1,000

571,650

EERERAL

2003
BRIGINAL
BUDEET

13,500

90,500
1,700

52,200

]

g

af ,ban

434,373

1,800

487 373

FUHD RESERUEZ

i
ORICTIHAL
BUBLEY

475 500

1,000



AUCOUNT NUHBER

CETY OF THUTH RERD 2844 BURSET

ALCRUNT DESCRIPTION

101-0%01-340_ 2000 RER HATAL EXPENSER
101-8%01-340. 22-00 URISERSITY HUTHE DARE
100901340, 23-00 BISC. CHABBES

RICECLLANEOUS REVERUES

116901 -360. 00-00 MISCELLARERUS REUENGES

WEXCELLAREONS REUVERUES
REIHBURSERENTE & BEFURDS

101-8%01-380. 10-%4 CAR REPAIR RETHE.

108 ~-690%-3840. 10-99 NESC

¥

RETHBURIERENTS

BEINBURSENERTS & BEFUNDS
RETHBBRSEMENTS & REFUMbE

101-1201~380.10-%4 (AR BEFATE EEIRD.

181 -12081-386 . 10-9% HESC

4

1Gi-1204-341 . 30-01
1 -1204-341. 30-82

RELHBORSENENYE

RETHBUBSERERTY & REFUNBS
CHARGES FER SERVILES
TRUIHE & STURAGE

CHAREET FOR SERVITES
CHREGES FOR SERVICES

105~1205-34% . 69-00 PERDLITINN A¥D BHARBING

2

CHARBES FHR SERVILES
FIRES & FORFEITURES

1611209352, 00-00G FERFEITS

¥

FIBES & FORFEITURES
AISCELLAREDUS REVENUES

101-1207 260, 00-00 NISCELLARENUS REVERUES
iB1-1207-347.00-00 DORATIDN PRIVATE IBURCES

W

L3

HESCELLAHEBUS REVERUES

GENERAL FUHD

SHLES BF AkAHBORED UEHIC

2004
ATUALE

3,675
1,048

4,735

g5
e
itg

13

§,697
41,527

48,224

30,725

56,725

133,142

133,142
413

2,995

40,898,473

2045
BETUALS

-
{

3
10

poey

fargy s

[+

50
,38
412

477,299

1

1

g9h
444

[ ]
1,934

125,981

125,981

1,223
4,749
5,972

66,473,625

GEHERSL

it
BRIGTHAL
#UDLEY

372,765
46,000
o

412,765

115,000

i
4,500
4,500

63,044,974

FLUMD BEVESUES

7004

BRIGINAL
BUDEET

380,220

56,008

B

430,270

63,390 889



THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
MAYOR'S DEPARTMENT (GENERAL FUND #101-0101)

2004 2005
Actual Actual
EXPENDMTURES:

Personnel Costs:

Salaries 486,821 483,557

Benefits 139,348 130,895
Total Personnel Costs 528,269 514,452
Suppiies:

Print Shop Charges 24,569 17,068

Other Supplies 5,028 5,753

Gasoling 1,929 2,358
Total Supplies 31,926 25,178
Services:

Promctional 40,856 33,185

Dues & Memberships 29,769 31,145

Travel 6,972 3,735

Liabitity Allocation 11,885 12,144

Postage 2,835 2,815

Other Misc Services 12,411 31,979
Total Services 104,828 114,083
Other Uses:

Central Services Aliccation 412 514
Capital 0 o}

Total Expenditures 763,435 755,127

Totai Expenditures Increase/(Decrease)
Expenditures Increase/{Decrease) as a Percent

NOTES:

2005 Salary Other 2006
Budget Ordinance Changes Budget

494108 9,781 0 503,870
140,898 1,188 20,967 a 163,051
635,007 10,847 20,067 666,921
16,183 1] 0 16,183
4,608 4] 0 4 608
1,552 o 0 1,652
22,343 ] 0 22343
41,438 o] 4000 45438
31,000 0 (10,000) b 21,000
B,500 ) (745) 7,755
12,144 o] (43) 12,101
5,200 0 {1,000) 4,200
14,146 0 (3,675) 10,471
112,428 0 (11,483) 100,965
514 0 (226) 288
0 0 o] 0
770,282 10,947 9,278 790,517
20,225
2.6%

% of

Change

5.0%

0.0%

-10.2%

a - includes an average cost increase of 18% for the City's Self-nsurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees (i.e., family, single or rebate).

Also includes an increase of he City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 t0 4.50%

in 2006. This rate is determined by the Indiana Board of Trustees of PERF on an annual basis,
b - Represents adjustment to accurately reflect anticipated expenses.
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ACCIHT NURRER

181-0181-433. 16
1g1-301~413, 18-
1Bt-p161-413.11-

CITY OF SHUTH MWD

ALCHUHT DESCRIPTINM

GLHER#L FUHE

#avyiR
PESSONNEL SERUTCER

10L-0105-423 1001 RECULAR

TET

1 HAYER

TOASRISTARY TU THE HAYDR & 539,850
1 BPIRECTOR ~ SECRETARIAL SERUILES
1 ARHINISTRATIVE ASSIRTaNT

i SELRETRRY IV

wnn
et

1 DIRECTOR ~ COUMNUBTCATIONS & SPECIAL PROGEETS
CYITLE CHAREE FRON CBEBENITY AFFAIER)

I PUBLIL TWFORHATIEH BFVICER & 534,512

& BUbgEY

004 20063
ALTHaLS gCTHALS

481,974 443,249
TEXT BHT
92,777
179 552
43,985
32,903
24,270
53,340

59 1023

{TITLE CHENEE FRIOR BAHAGER OF SPECIAL PROJECTE)

EASTHAL & INTERHR
BPURARY SERUILER

13§
g T
01 FICh - RUGHLER

Lt 2 i}

TELT
REGULAR SALARIES
5503870 % 7654 =

161-0101-413 11-04 FERF - REGULAR

LEMEL
10

LEVEL
10

TEYT
REGULAR SALARIES
5497 870 K 4.504 =

101-0101-413.11-08 GREUP IRSURANCE - HEALTH

TERY
LIRE-TERN BISARILITY:
10 EHE. ¥ %5.00 ¥ 24 P&Y FERIORS
REALTH INS/FANILY COUERABE:
7OENR. X 478 78 X 24 #aY FERIODS
HEALTH IRS/SIHMELE CHUERREE:
POERF. K 518351 X 24 PaY PERIONG
HEALTH INS/RERRTE:
1 EHF. & %45 X 24 PaY PERIARS
BEREFITY ADWIX ALLOCATIHN EXPENSE:
1 EHP. ¥ %15 36 X 24 PAY PERIIDS

487 470
4,997 5,838
5 34,478
36,710 33 804

TEXT AHT
18,544

3% 546
19,704 19,227

TERT GHT
12,404

22,404
73,739 48,627
TEXT ART
1,260
B0, 435
8,808
1,560

168
92,471

Freilip
ARIEIRAL
BUREEY

488 109

20,745

72,824

e

2004
BRIGIHAL
RUREET

437,870

4,008

22,404

92 371



LEVEL
10

LEVEL
in

LEUEL
10

LEUEL
1

¥

LEYEL

i

LEVEL
14

BITY 0F LUMTH BEHD 2068 BUDGEY

ALCRUNT HURBER REEDUMT DESERIFTION
10L-0101-453. 1409 GROUP THSUROKCE - LIFE

TERT

10 ERB. ¥ &7 X 24 PaY PERITDS
1019303403 1112 AUTD QLLRHANCE
10L-0305-413 11-18 FLEX. SPEHDIHE ACCOUAT

TE#Y

10 LHR. & R500
101-0101-413, 11-27 PAR¥ING ALLBHAHTE

PERSHHNEL SERVICER
SUPPLIES

1918100413, 21-02 PRIKT SHOP

TEEY
PRIXT SHOP CHARBES/HAYHOR

2004
ACTUALS

1,440

B
5,000

2,755

424, 26Y

24,969

PATIHT SHOF CHARGES/COOMUMICATIONS/SPECIAL FROM

CITY HEME LEVYER

AL-0101-443. 2003 £.8. - WFIRE SUPPLIES

H 3
CEHERAL OFFICE SUPBLIES/BAYRR

5,028

BFFICE SUPBLTES/COHHUHICATIONS & SPECTAL PRBJECTE

A0E-8101-413, 22-8) CENTRAL SERUVICE GASDLIRE

SHPRLIES
OTHER SERUICES & CHARGES
101-0101-413. 3106 OTHER PROFESSIONAL S9C

TERT
BESIER HURK

101-0101-413, 3202 PRETAGE
181-0101-413. 32-03 TRAVEL
101-0304~423. 32-0% HTHER COHR/TRANS

TERY
SECURITY FOR OFFICE & MOIBE/HAYDE

1,929

11,924

N R

il
ACTURLS

1,477

TERT Ay
1,480
1,480

i
FIR LI

TEXT BHT
5,060
5,000
2,740

414,452
17,569

TEXT ANT
§ 483

700

12,000

t6 183

5,753
TEXT AT
3,85¢
743
4,408
2,356
25,178
22,120
TEXT ANT
510
510
7,815
7,135
h

TEXT AHT
1,325

26005 3006
RRIGTIHAL ARIGTHAL
RUBGET HEDEET
1453 1,488

250 250

5 000 5000
7 4 7,608
435 607 644,971
14,183 14,183
4,508 4,608
1,552 1,552
22,343 27,343
510 510
5,200 4,200
4,500 5,000
3,405 7,155



LEVEL
i

LEUVEL
i

LEVEL
i

LEUEL
18

CITY OF SOUTH DEND 2006 BUDELT

ACEHYHT HUHBER ALCRUNT BEECRIFTINY

CAR FHINE KEINR/COHAURITY AFFAlRs

I01-6101-413. 33-01 DUTSIPE PRIRTINE SERVICE
TERY
FUOTHGRARKY SERUILES
PRINTIHE FOR SPECIAL PROJECTS
101-8:101-423. 33~-063 PRABGTIONAL

TEET

2404
ALTHALS

40,854

BAYHR: HEETIRG EEPENSES, KEYS TO CIVY, INUIVATION

EXREMSES . ETC.
EOHRUBICATIONS & SPECTAL PROJECTS
SEUUENIRS (GEMERAL CETY)
ADUERTISTHG/PRINTING:

REHERAL CITY

SRECTAL FUENTS
RRIOPUCTLIN/ARKANGEHENTS:

GERERAL CITY

SPECIAL EVENTS

NEM EYENTS PRONOTION/START UF CHSTS
COMRURICATION & PURLIC BELATINNS:

EXTERNAL

THTERHAL

161~0101-433. 34~02 LIABILITY
181-0101-413. 36-02 NFVICE EQUIFBENT

JE&Y
HATHTEHANCE GLREIRENTS

101-0101-443. 36-03 aUTAREVIVE EQUIPHEHT
108-0101-413, 3910 SURSCRIPTLANS
1010101413, 3%-11 BUES

TEXY

HRTIRAL LERBUE §F CIVIES

IACY - IH CORF. OF HAYORS

IACT - I¥ HAYHRS ASSTISTANTS

Ialy

INDIGKA BRYDESY ROUNDTARLE
CORHUNICATIENG & SPECTAL PROJECTS

6,323
BB3
79,769

TEET

TERTY

TERT

TEXT

200
RCTUALS

2,080
3,405

4

AlT
2%
#5l
G4

33,145

AN
1% 600

11,747
739
550

21,600

2005
BRIGIHAL
RUDEEY

97

41,4938

12,144
3,009

3,500
1,000
31,000

2004
ORICEHAL
BUDLEY

#1016

45,438

12,101
3,000

3,500
200
1,800

At



EYTY uF XUTH

RECOURT HUHBER ALLBUNT BEICRIPYION

101-0100-413. 3970 ERUCATION & TROIHING
# JTHER IERUICES & CHARGES

ITHER UIES
1gi-3161-413. 5000 ADHIRISTRATIVE COST

LEUEL HE
i CERTRAL SERVIEES aLLOCATIOE

E HTHER 4508

Ha RAYGR

BEHE 20804 BERGET

2044
ACTURLS

104,828

412

412

743,425

26805
HLTEALS

TERT AT
288
i

Gid

739,127

g
HHIGIHAL
BUREEY

3,755

112,428

k14

514

770,292

2088
ORIETHAL
BHEGET

288

[&1URI NS



Ly o

ACLOUHY HUHBER GECTUNT DERCRIPTION
BOSRD OF SAFETY
PERSHOHNEL SLRVICES
16L-B103-428. 11-01 FICE - REGULAR

£ PERSOHREL SERUVICES
OTHER SERVICEY & CHARGES
FGL-0103-428. 3106 UTHER PROFESIIONAL SUOY

# HTHER SERUICES & CHAREES
L& ROARD OF SAFEYY

ERUTH BEHD 2004 BURELT

084
AETUALS

200%
aLTHALS

1,135

1,135

14,829

14,829

15,944

P ]
BRIGINAL
fUBGET

17,008

17,500

e o R bt e i B

17,008

Fave

606
GRIGIHAL
BUDGET

17,000

17,808

17,800



THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

CITY CLERK'S OFFICE (GENERAL FUND #101-0201)

EXPENDITURES:
Personnel Costs:
Salaries
Bensfits

Total Personnel Costs

Supplies

Services:
Pubiication of Legal Notices

Othar Prof Services {Re-codification)

Office / Computer Eguipment
Postage
Other Misc Services

Total Services

Other Lises:
Central Services Allocation

Capitai

Total Expenditures

Total Expenditures Increase/{Decrease}

Expenditures Increase/(Decrease) as a Percent

NOTES:

2004 2005

Actual Actual
185,497 182,246
53,900 80,020
238,397 242,266
7,321 6,169
19,674 18,201
6,000 0
0 5,717
4,542 3,022
11,622 8,428
41,838 35,459
224 209
11,687 0
300,477 284,103

2005 Salary Other 2006
Budget Ordinance Changes Budget

185,098 3,651 0 188,747
54,110 444 12,172 a 66,726
238,206 4,095 12,172 255 473
8,600 [ D 8,600
24200 G 0 24,200
6,000 c (5,585) b 415
7,000 ¢ 0 7,000
6,000 G 0 6,000
11,758 4] 2718 14,476
54,958 0 (2,887) 52,091
209 0 73) 136
0 0 0 [
302,973 4,095 9,232 318,300
13,327
4.4%

a - Includes an average cost increase of 18% for the City’s Self-Insurance Health Plan plus any necessary changes from last year's budget

regarding coverage cptions chosen by employees (i.e., family, single or rebate).

Also includes am increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total satary in 2005 t6 4.50%

in 2006. This rate is determined by the Indiana Board of Trusiees of PERF on an annual basis.

b - Represents adjustment to accurately reflect anticipated expenses.

% of
Change

6.8%

0.0%

-5.2%



LEYEL
i

LEYEL
il

LEVEL
ig

LEYEL
10

LEBEL
i

CITY OF BRUTH BEED 2084 BUDEET

ACLHORY HURBLE RECBUNT BESORIPYION

EYTY CLERK
PERZOREEL SERVICES
1618200411, 10-01 RESOLAR

TEXT

1 LITY LLERK

POOHIEE DEFUTY CITY CLERK

i BEPUTY CITY CLERK

i ORDIRAHCE UIRLATIONS CLERK
1 SECHEYARY W

F0~920L-411. 1805 TCHPURRRY SERVICES
I-0301-418 11-03 FIC ~ BEGULAR

TH¥T
REBULAR SALARIES 5184 247
LA P A

103-8301-411. 1104 PERF - REEULAR

TERY
FECULAR SALORYES  5186,247
£ 4,504 =

I01~0201 411 11-07 URERPLIYHERT clnp
161-0201-411. 13-08 GREGF TNSUEARCE ~ HEALTH

TEXTY
LONG-TERN DISABILITY:

TOENF ¥ 45.00 X 24 FaY PLRINBS
HEALTH INS/FaHILY COVERAGE:

3 ENP R 5473.78 X 24 P&Y PERIDDS
HEBLTH THE/RERATE:

2 ERE ¥ 845 R 24 PaY PERINDS
BENEFITS ADHIN ALLUCATION EXPEMSE:

2 ENF X 1536 B 24 PRY PERIDDS

108-0200 418, 11-09 GRIUF IHSURARCE - LIFE
TERT

§OEHR X 87 ¥ 24 Fay PLELHRS

I01-B201-411. 11-18 FLEZ. SEEXRIHG ACCHUMT

2004
aLTUALT

185,477

7,615

472

At
AETUALS

142,746
TEST AT

ag, 250
41,939
35 247
20, 354
27 477
184,247

0
13,713

TEXT BHT
14,246

14,244
7,860

TEST 4T
§,381

8,381

i
33,347

TERT a7
£00

34 472

TEXT alT
240
840

2,500

200%

GRIGINAL
BUBSET

2,500
13,969

{
7

#40

2,500

Toute
3

]
BRICINGL
BEDEET

186 247

2,500
14,744

&, a8

38,959

a4

2 50



LEVEL
19

HTH BEHD 200s [BEET

ACCAUHT RUBRER AECHUNT DESCRIPTION

TE

8T
3 OERP. A 555D

100-020%-431 . 1122 PRRKING SLLTMANCE

H PERSORREL SERVECES

]

LEREL
10

LEYEL
ib

LEDEL
it

SUPMLIES
1gi-0201 491, 2100 BFFICIaL BECERDS
IR -0200-411. 2302 STATIURERY & PRINFIHEG
161-8201-411.21-63 €. 5.
L10E-0201-411 21-45 Lab 2K

SUBPLIES

(TRER SERVICES & CHARGES
10r-028%-431.
151-6281-411.
181020411,
101-9201-411.
1010283411,
181-8201-411.
10102401 -411.,

32-02 PHSTAGE
32-0% TRANEL

Fi-03 PRHEUTIINAL
-0 LIARILEYY

36-0% BFFICE EQUIMRENY
TELY

HRIHTEHENCE CONTERLCTS

FOR:  Fi¥, RECHEPER, EFC. |
HLSCELLARENUS REPAIRS

10 -0201 418 36-04 CHNPHTER ERUIPHENT
101-8201~411. 39-11 DUET

TE¥Y

- HFFICE SUPPLIES

31-84 UTHER PREOFEZIIENSL SUC

13-07 FUBLICATINR LEGHL MOVICE

2004
ALTHALS

1,850

239,397

15
3,243
2,869

§94

7,371

6,000
4,542
1,461
19,674
9
3,258
4,380

2%0

DUES FHE IWbIads LEAGUE dF BUWICIPAL CLEFRKS,
IRTERHATEDMAL INSTITUTE BF BURICIPAL CLERKS,

FIZC. SURSCRIPTIONS

ioi-9204-411, 39-38 4RD DERT/UNCRLLECT HSF CK
101-0201-411. 39-39 EORK CREBLIT CARD CHOREES

1018201411, 39-70 EDUCATIOR & THATHING

TEXT

70
304
1,368

THBLANA LEARUENURICIRAL CLERKS HEETINES,

TIHCT CONFERENCE,
CONPUTER/EDUCATIONAL CLASSES

2005 2004
2005 ARTGINAL IRICINAL
BOTHELS RUDEET RUDGET
TEXT AHT
2,500
2,500
1,800 1,790 1,800
242,264 239,204 255,473
i A1) 400
7,051 3,500 3,500
1,061 3,500 3,500
1,057 1,200 1,200
§,169 8,600 8,400
D §,000 415
3,022 & 000 6,000
7,398 3,008 4,000
18,291 24,200 24,200
191 il 2,000
3,258 3,258 2,976
3,377 4,000 4,000
TEXT &HT
4,600
4,000
2,340 3,000 3,000
290 1,bo0 1,500
TEXT 44T
1,000
1,000
£ t 0
424 8 420
1,840 3,600 2,580
TERT ANT
3,080

3,000

-,



CEYY 0F SRHTH BIHD

ACCIHINT NHBBER ALCHUMY DERCRIPYION

FOL-0200-411, 3989 HIZC CHAREES & SERUICES
- OTHER SERVICES & CHAREES
CRPITAL
1019303 -413. 43-02 OFFICE EQUIPHENT
# CARTITAL
YHER HUSES
L01-9200 451 5600 ABNINISTRATIVE CORT

LEBEL TERT
11 CERYRAL SERVICE BLLOCATION

¥ HTHER USER

HH CETY CLERK

2004 BUDELEY

7804
#ETUALE

11,497

131,697

224

24

308,477

20405
ACTHALS

0

35,459

f

i
Vit

TEXY &RY
134
136

209

264,103

24485
BRIGENAL
BIBEETY

1,000

54,958
§

i

2y

Hiba
BRIGIHAL
BUDEET

1,000

52,091

136

34,300



THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

COMMON COUNCIL (GENERAL FUND #101-0301)

EXPENDITURES:
Personnel Costs:
Salaries
Benefits

Total Parsonnel Costs

Supplies

Services:
Councii Atlorney & Secretarial Support
Additional Lega¥/Professional Services
glection Expense
Liakility Allocation
Education and Travel
Office Equipment
Meeting Expenses
Other Misc Services
Total Services

Cther Uses:
Central Services Allocation

Total Expenditures

Total Expenditures Increase/{Decrease)
Expenditures Increase/(Decrease) as a Percent

NOTES:

2004 2005

Actual Actual
149,912 146,913
55,330 50,248
205,242 197,161
3,054 2,183
52,624 54,279
31,537 33,054
100,111 0
4751 4,889
464 706
112 3,745
1,639 2,041
1,765 2,376
193,043 101,090
672 1,038
402,011 301,482

2004 Salary Other 2005

Budget Ordinance Changes Budget

162,489 2,574 0 165,063
55,994 313 5427 a 61,734
218,483 2,887 5,427 226,757
4,553 0 0 4,553
54,728 0 1,085 b 55,824
45,000 a 0 45,000
G 0 a ]
4,889 0 (488) 4,461
4,300 a 0 4,300
4,006 0 a 4,000
3,500 o 0 3,500
2,776 0 0 2,776
119,194 0 607 119,801
1,038 0 (773) 265
343,268 2,887 5,261 351,416
8,148

2.4%

a - Includes an average cost increase of 18% for the City's Self-insurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees (i.e., family, single or rebate).

Also includes an increase of the City's mandated contributions to the State's PERF pian which was 4.25% of total salary in 2005 to 4.50%

in 2006, This rate is determined by the indiana Board of Trustees of PERF on an annual basis.
b - Reflects an 2.0% increase from 2005 level,

% of
Change

3.8%

0.0%

0.5%



LEDEL
ig

LEYEL
ig

it

P

P

LEUEL
i

LEUEL
10

LEUEL

SITY IF U

ACCIRET HUHBER RECOUNT BESCKIPTION

COnM COUNCIL
FERIORKEL SEEUICES
101-830k-411. 10-01 REZULAR

TEEY
FART TIAE FUSITIONY HETH BEREFETR
7 COUNCIL HENBERS & 516,407

1OL-0200-42E 10-0% FERHARERT FART TIHE

TERY
BFFLLE STaFT
10 FERZHBYUR ¥ 28 HRS HEEY ¥ 52 MEEKS

10i-430 -4 1101 FIg8 - REGULAR

TERT
TEEELAR SALARIES 514%.1
2

H
4785

&
i

161-6301-41]. 11-94 FERF - BEGUHLAR

TERT
BEEULAR SALARIES 5149443
R 425

BLHD 2006 BHDREY

004
aGTHALY

149 912

11,442

4,127

101-0390-411.11-08 GREUUF IHSURAKCE - HEALTH 12,885

TERT
LURG-TERI DISARILETY:

¢ OEBF. §3.00 K 2d PaY PERINBS
HEALTH INE/TRRILY COUERAGE:

2EHP. § 478,78 ¥ 24 POY PERLEDE
HERLTH INS/SIHELE CRUERAGE:

2 ERP. ¥ S183.51 ¥ 24 PRY PERIODS
HERLTH THE/REDRATE:

3 EHPE. X G565 B 24 PaY FERTODG
BEMEFETY ADHIH ALLBEATION EXPENSE:

P ENR. X 51036 % 24 PAY PERIDDS

101-0301 411, 11-09 EROUP IHSUBANCE - LIFE

TEXY

874

206%
aCTUALE

146,913
TEXT anT

149 4¢3
149,482

@

TEET RHY

11,227
TEXT BT

12,427
17,627

3,040

TERT AT
4,352

6,152
31,814
TEXT ANT
504
22,941
8,808
4,680

1,104
38,079

1,127

TERT M

YaHiW
ORTETEGL
BUBGET

144,889

1% 660

4,243

12,645

1,176

e

Hinh
BRIGIHAL
BURGET

149 463

15,400

17,637

38,079

1,176



AECHENT RURRE

1
i0i-
LEVEL
i
S
1gi-
-
i~
¥
161
LEREL
L
1ot-
1ai-
a1
iai-
LEBEL
i
101~
161~
161~
1aL-
it
LEUEL
H
18-

0301431 2103 © 8,

CITY BF SEUTH BEHD 2004 BUBBEY

ALCOUNT BESCRIPTION

FOEAP. B 87 x 24 PaY PERIEBS

0301 -411 11-18 FLEZ. EZPEMDING afntiuMy

TEXT
T EHF ¥ %300

2004
ACTUALS

4,000

FENTTHRREL SERVICES
SUPPLIES
9301411 2082 STOTIOWERY & FRIWTIHG
-~ QFFICE SUPPLIES
411 7009 OTHER ~ OFFICE SUPPLIES

205,247

g
2,895
159

SHPPLIES
OTHER SERVITES & CHRRELY
o341 -441. 3100 LEBAL

TE&Y

EOUHCTL LEGAL SERVICES & SECREYARIAL SUPPORY
KATHLEER CUEANEKI-FARRAND

{2.004 THOREASE BUER 2008

C
#

B30i-411. 307 ARDITIONAL LEGAL SERUIELS

-G30I-411. 32-02 PESTAEE
-B301-411. 32-83 TRAYEL

0300411, 23-03 PROSOTIONGL

TELT

COREURITY ACTIVITIER

COURCIL PRETH

CHANBER fIF CHMNERCE REGISTRATION

g381-411. 34-02 LIRBILITY

301411, 36-02 UFFICE EQUIPRERT
8305 -411. 3910 SURSCRIPTINNS

B3 -411. 3%-40 CLECTION EXPENSE
g301-411. 39-70 FRUCATION & TRAIMING

TEdT
B2B0/CUUHETE BEREER

D341, 3971 HEETINE EXPENIES

2,054

G264

31,537
578
464
847

4,791
12

300
106,111
i

1,639

2005
RLTHALS

1,176
1,176

3,000

TEXT AT
3,508
3,500

197,141

§93
1,500
g

2,193
54,729
TEXT AHT
55 824
55,824

33,654

TEXT AHT
1,630

250

128

7,060

4,889
3,745

142

0

125

TERT AHT

1,800

1,906

1,041

28483
IRIEIHAL
HUDEEY

3,500

218,483

1,008
§,303
250

4,551

54,799

4,888
4,800
326

1,800

2044
GRIGERAL
HBeEY

726 797

1,008
3,303

55,524

4,401
4,000
326

1,500



CLTY OF SHUTH REHD JO04 BUDEEY

RERTERT RUHRER SLLUUET BRSORIPTIN

LEVEL THAT
i REALS/REFEESHHENTS
CHITTTEES
CINRISETINS
CORFERENEES
SEHIRARS
b GTHER SERVICEY & CHARGLS
DTHER USES
101-8303 411, W-0% AREINISTRATIVE COET

LEUEL ey
10 CEHTRAL SERUICE sLiOCATIRY

E HTHEE HSES

¥ CLHRON COURCTL

o4
GUTHALS

193,643

&F2

07,011

045
GUTUALS

TERT AT

101,094
1,038

TEET #HT

101,442

PRl
IRIGTHAL
BURGEY

119,194

1,038

1,838
143 268

2004
BRIGTHAL
BUREET

119,861

285

26%

351,414



THE CITY OF SQUTH BEND
2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
CONTROLLER'S DEPARTMENT {(GENERAL FUND #101-0401)

EXPENDITURES:
Personnel Costs:
Salaries
Benefits

Total Personnel Costs

Supplies

Services:
Qther Professionat Services
City's Portion of Archive Fee
Postage
Education, Training & Travel
Qutside Printing Expense
Liability Allocation
interest Expense
Other Misc Services

Total Services

Other Uses:
Interfund Transfer
Central Services Allocation

Capital

Total Expendltures

Total Expenditures increase/{Decrease)

Expenditures Increase/(Decrease) as a Percent
Total Expenditures increase/(Decrease) - exciuding Capital
Expenditures increasaf{Decrease) as a Percent - excluding Capital

NOTES:

2004 2008 2005 Salary Personnel Other 2006

Actual Actual Budget Ordinance Changes Changas Budget
904,463 801,396 961,120 18,171 52952 a (43,588) b 968,655
199,910 219,045 255,928 2,208 5434 38,284 ¢ 302,853
1,104,373 1,020,441 1,217,048 20,379 59,386 {5,304) 1,291,508
38,264 37,709 37,300 0 0 o 37,300
188,179 100,349 125,000 o 0 {10,000y d 115,000
2,137 0 83,957 0 0 ] 83,957
7,409 7,125 22,000 o il {13,500) d 8,500
36,218 14,080 29,500 o 0 0 29,500
8,422 10,168 11,000 0 o ] 11,000
36,487 36,408 36,408 o o (2,157) 34,251
85,005 86,000 7,000 0 0 0 7.000
15,767 18,494 14,400 D o 0 14,400
376,712 273,532 329,265 0 [+ (25,657) 303,508
o 3,000 3,000 ] ] 0 3,000
1,238 1,305 1,305 ] 0 (521) 784
1,419,223 2,625,011 7,408,287 0 0 (5,134,787) 2,274,500
2,939,811 3,960,998 8,997,205 20,379 59,386 (5.166,2569) 3,910,700
{5,086,505)
-56.5%
48,282
3.0%

a - Represents the transfer of the Purchasing Manager to the Controller's budget.

b - Represents the eliminaticn of the merit bonus that was budgeted in the Controller's budget for the entire general fund.
¢ - Includes an average cost increase of 18% for the Cy's Seli-Insurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees (.., family, single or rebate).
Also inciudes an increase of the City's mandated contributions to the State’s PERF plan which was 4.25% of total salary in 2005 to 4.50%
in 2008. This rate is determined by the indiana Board of Trustees of PERF on an annual basis.

d - Represents adjustment to accurately reflect anticipated expenses.
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CITY BF GHUTH uElD 2085

AUCBUNT BUNBER AECHUNT DESCRIFTIMN

SOHTROLLER
PERSIHHEL RERVICES
101-0400-415%. 10-01 REGULAR

TERT

EXTY COMTRHLLER

BIRECTHR OF IRTHRHATION TECHEILUGY

DIRECTOR 0F CITY FINANCE

DPIRECTOR OF BUBGEYIME & FINanCInL REFORTING
HiiHaR RESTURCES BIRECTIR

PIRECYOR -~ FIHAMCIAL SERVICES

FISTAL BFFICER
URCHASING NSRAGER CTRANSFERRED FRER

CEXTRAL SERVILES)

SYSTER SPECIALESY TU 8 552 383

SYSTER SPECIALIST IXY

IYSTER IPECIALTST II @ 444 840

SYSTEH IPECTALIST

PEESDHEEL SPECIALIRY IV

AUBITHR IIX - 8 %35 ,438

AUBITER Ii

IFFLCE HARABER

IECRETARY U

s e L L

ok fend fed g ek b PR3 fed fed

1010401 -413 10-03 SEASENAL & INTERES
101-0401-415. 10-09 POREARENT PARY TIRE
$01-0401-415 15101 FICK - BEGULAR

TERT
REGULAR SaLARIES 5984 604
% 7657

EH

101-0401-415. 1704 PLRF ~ RERULAR

TERY
REGULAR SaLARIES H97F 454
A 4800 =

101-8401-415. 11-07 URERPLIYHERT Chap
109-0401-415. 1108 CRUUR THSURARCE - HEALTH

TERT
LOHE-TERN DISARTLTY:

21 EHP. Y 9% B0 X 24 Pay BERIEDS
HEALTH IHS/FARILY CHUERAEE:

BUBRRY

pUlets nns
ALTHALS ALTHALS

B9 118 7he 674

TEXT AT

[

...d
o3
[

3
53

A

)

[ G P

L T )
[

=%
-3

104,746

47,731

By ,729

39,571

39,247

104,314

31,668

a6, 257

37,677

979,654
3,453 1,742
1,497 i
54,004 55,864

TEXT AHT
75,632

75,632
31,764 34,149
TEXT AT

44,084
44,1184

3,248 835~

91,487 110,226
TERT 4HT

2,520

ilis]
BRIGTRAL
BUBBEY

el 1ie

¢ bab

73,524

46,465

10,008
111,429

FEHIT
QRIEIEAL
FUDEET

979,454

9,000
f
75 632

44,084

10,600
151,260



LEVEL
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LEUEL
1

LEBEL
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#

LEREL
i

ACEHURT RBUNRER

10144084

107 -8401 -4

CETY DF SHUTH BEHD 2086 BUBGEY

ACCOUHT DESCRIPTING

§ OEHE. & 548,78 £ 24 PaY PERIODS
HEGLTH INS/STHELE CHUERALE:

§OERP. A s183.51 & 24 PRY PERIDDS
REALTH ENS/RERATE:

3OEHR. X 563 X 24 PAY PERIORS

BEMEFITS ADHIN ALLBCATION REBATE EXPENSE:

POEHP L 815,34 X 24 PAY PERIGLS

1012401 -415 11-0% GRDUP THSURAHEE - LIFE

TERT

i1 OEBR. R OEF X 24 PAY PERTUBS

1010401415 1417 AUTH ALLBYRNCE

TEAT
RETHRURSE STaFF FOR USE OF POV

10L-0401-445 L1418 FLEY. SPUNBIHE ACOOURT

TERT

1 THP. & @508

TOL-8400 455, 11-22 PARETHE ALLIHAHCE

PERSUHEEL SERUICES
SUFMLIES

103-0401-415. 2182 FRERT SHER

1080401435, 2163 CEHTEAL EVOREY - [FFILE
108-0401-415. 2104 BTHER - BFFICE SUFPLIES
10E-0401~415 22-01 CEHTRAL SERVICE GASOLIRE

SURELIES
BTHER SERUICES & CHARGES

104-0481-455. 3104 OTHER PROFESIIONAL 3ULS

TE&ET
IACANORE ASSHCTATES
BT3C. CORTULTAHTS

19, 32-02 PRSTAGE
1010481415, 32-03 TRAYEL
159.33-D1 OUTIIBE PRINTING SERVICES

2444
ACTHALS

2,544

2,500

6,376

1,104,373

15,113
10,719
12,094

338

7,409
3,461
B,422

2003

BLTUALS

113,416
39,438
4,680

1,106
151,360

3,070

TEXT AT

i
3,5
3

TEXT &HT

i}

3
2

50
5
§ 319

TEXT AMT
10,500
10,500

7,248

1,030,441

14,271
7,731
13,273

37,709
100,349

TEXT 4HT
560,600
65,000

115,000

7,125
2,705
10,186

ritik
HRIEIRAL
BUBGEY

3,360

10,308

4,850

1,217 48

16,000
11,800
9 500

§00

135,40

22,000
6,008
§,800

2486
GRIGENAL
RUDGET

7,400

1,291,508

14,600
11,600
9,500
800

37,300

115 4o

8,500
5,060
8,800
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LEYEL
g

LEVEL
iff

LEVEL
1

LEUEL
1]

LEVEL
10

CITY OF SHUTH REND 2084 BUBEET

BRLTIUNT NUHBER GLOBUNT DESCRIFTION

TEXT

YIS0 FRINTING SERVICEY
FUBRETS
CaFR
[ITHER HISC. PRIRTING

i01-8401-41%. 3302 PERLICATIOE LEGAL HOTICE

TERT
PERSINNEL ADUERTINING

1010445415, 34-02 LIABRILITY

TEXT
COMTRALLER
HALL OF TR

101-0401-413, 36-02 OFFICE ERUIPHEKT

TERY
HAINTEMANCE CONTRACTY ARD CRUIPHENY REPAIRS
I OFFIEE ERUIPHEHT

CORTERS

1Bil HACHIRE

Fal HACRIRE

1001~3401-415. 36-03 AUTEROTIVE EQUIPHENT
10L-0441-415. 38-02 IRTEREST
105-3401-415. 39-10 S0RSCRIPTIORS
101-5401-415. 39-11 DUES/HERBERIHIP

TEXT

COUERHNENT FINANCE OFFICERS ASSHC. RATIHNAL
COUERNHENT FINANCE OFFICERS ARSHC. INDIANA
HISCELLANEDUS

101-8401-415. 39-38 BAD DERT/UNCRELECY HSF CK
101-0401~415.39-70 ERUCATION & TEAIHING

TERT

CORTROLLER DERECTED TRATINING, RELATED HTES. &

TRATHINE

FAiL]
BETHALSE

B4, 487

5,832

50y
85,095
5,842
2,13

2849%
BOTHALE

TERT ARY

3,506
3,500
1,000
8,000

3,00

TEXT ani
1,800
1,800

34,408

TEXT AHT
32,792
1,459
34,251

7,235

TEAT AT

4,000
2,900

500
7,400

829
84,900
3,024
1,60%

TEXT AT
700
200
800
1,700

61
11,385

TEXT ARY

18,400

pitlts
ARIGIRAL
BUBGET

1,500

2% 405

7,400

2,500
7,808
2 500
1,700

a6
BRICINAL
BHDEEY

1,800

34,7251

7,400



LEUEL
16

LEHEL
10

LEUEL
10

CITY 0F ZOUTH BEHD 2084 BULLEY

ACENERT HUMKER AUCHURT DESCEIRTION

etz
ALTUALS

BCCHUNTING, PAYRULL, RCCOBNTS FayYaRlD, LICENSIRG &

SECRETARIAL.

I01-9408-41%, 39-8% HISE CHARGES & JERVICES

TERT
CITY/S PORTION BF ARCHIVE OPERATING
BYHER NISTELLANERUS

GTHER SERVICED & CHARBES
CAPITAL
T -04E1-415 4307 BRILDINES
101-0401-41% 42-01 LAHD THPEDUERENTS
181-8401-415 42-02 BUTLOING THPROUEHERTS

TE&Y

CENTRAL SERVICER
PHIFN LIBHTING
UPCRADE REATING

101-0401-415. 4207 SELCHLORMOOL PROCRAHS

TEXT

ADRIEISTRATION & FINAHCE:

&RTS EUERYHHERE

#AYIR SPECIAL PREJECTS

THUTH BERD CIVEC THEATRE
HISTHRIE PRESERUATINN

SECURITY CHOSTS COURTY-CITY BLDG

YRRTAUS PROJECTS RASED UPDH FEARARILITY

EER:

ALLEY STABILIZATION

EITY PLAN THELERENTATION

BECBRATIVE IDENTITY ST6H

HEALTHY CERBUNITIES INITIGYIVE
RELLER PoRK SHYRENAR AUE STYREETSCaPE
LA CAZA DE GHISTRD

LASALLE PARK CIMURIYY RENERERONCE GARBEH

BOINTERANCE [ CITY DHNED PROPERTIES
BERDRITY & WONEW BUSIHESS BEV OFFICE
HISHARUAKA AVENUE FACaDE ERANT
RISHAMBKA AVENUE BTRELTSCAPE

HEAR HM NETSHIGIRRORD HPERATIHG FURD
RETGHRORKROD PORTHERSHIF CERTERS

2,137

376,712
2,616

i
0

1,379,837

2085
ACTUALE

1,737

TEET AHT

75,797
11,543
i

TERT BHT

5,600
25,060
20,0660

2,454 532
TEXT GHT

209,000
50,000
108,900
25,000
30,000
31,149

9,008
50,008
16,068
20,008
80,000
20,600
15,000
20,0600
33,333
41,000
75,000
30,080

241,994

208y
ARIGIRAL
HUDLET

329,745
o

20,000
4 600,808

3,792,287

2088
IRIETHAL
BUBBET

303,608
B

8
38,000

2,186 500



LEUEL
g

LEVEL
ig

LEUEL
i3

B

LEVEL

ACLDURT HURBER

o]

AECHERT BESERIPTION

REIGHBUORREOD RESOYRCES CURPORAVIOR, IHG
HEIGHBORNED YOUTH CRART

HORTHEART NETEHRORHDED SPERATING FUNRS
JLIVER SCHOOL PREDEVELHFRERT aCTIVITIES
PROPERTY ATRUISIVEON & NATNTEHAUCE
RATLE YH TRALLS

RERUILDING TORETHER

RESIDEMTIAL EXHONCEHERT GRA#Y PROGRMY
BIVER FaRI CURRS/STBENALKS

HRRGH LEASHE

HEED & SEED METGHIEGRHIDDE

BEHGER HOREITEAR BENDVATIHN

HOREFORCE DEUERSITY IHETIAVINE

DRMHTINY SHUTH BENE, IHC

BHED

BOEI:

CHERLES BLpCK BERTER DIRECTER

CURE 4HD IIDEUALY UFGRABER

LEEPER PARK IRFROVERERTS

101-0401-415. 43-01 FURHITURE aMd FIXTURES

TERT
CEHTRAL SERUIGER
BFFIZE FURRTYURE

101-0401-415. 42-03 FFICE ERUIPHERT

TERT
CENTRAL ZERWIDES:
COPIER

10E-3408-41%. 4207 BOTERIAL & EQUIPHERT

TEXT

CERTRAL SERUICE:
FLOBR SCRUREER
TIRE BALARCER

EAPTITAL
ITHER BSER

1010401 -41% 50-02 TRVER-FUHD [PER. TRARSFRE

TERT

ITY OF SOUTH TEHD 2086 BUBGEY

2004
ALTLALE

34,889

1,876

1,419,223

fi

it
ACTUALS

5,000
31,520
7% ,000

7,000

5,080

5 000
45,000

137,000
12,800
34,600

198,600
32,000

08,000

250,060
37,500

TEST 4ty

5,000
5,008

75,904
TEXT ANT

24,080
24,000

7,185
TEAT afT
7,000

12,000
17,000

2,625,011

3,000

TERT AMT

2005 006
IETETHAL URIGTNAL
HUBEET RUDEET

9 % 600

97,008 24,508

i 19,000

7 409,287 2,274,500
3,008 3,000



LITY §r SOUTH BER

ACEOURT HUHRER GECHURT DEZCRIPTINN

D 2084 RHDLEY

ialis]

GLTHALE

i TRAMSFER T CEMTURY CENTER FOR PARKEING SURSIDY

1019401 -41%. 50-0% CITY ADRINISTHAVIOH FEE

{EVEL TEXT

16 CEHTRAL SERYECE aLLOCATIOM
K OTHER URES
B CIRTRILLER

1,739

1,239

7,939 811

2008
ACTHALS

TERT alit
784
a4

4,305

1,988,998

2083
IRIGTHAL
BUBEET

4,308

& 997 205

s
JRIEIHAL
BUDELY

784

3,784

3,918,700



THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

MORRIS PERFORMING ARTS CENTER (GENERAL FUND #101-0404)

2004 2006 2005 Salary Other 2006
Actual Actual Budget Crdinance Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 385,508 376,300 378,502 8,530 a 385,032
Benefits 146,042 106,852 123,004 783 14,233 138,120
Total Personnel Costs 495,551 483,152 501,598 7,324 14,233 523,183
Supplies:
Office Supplies 6,763 8,265 8,200 0 ] 6,200
Cleaning Supplies 8,913 8,107 11,153 0 1] 11,153
Misc Repairs & Mtce Supplies 9,884 8,391 8,000 0 G 6,000
Other Supplies & Uniforms 2,060 3,192 2500 o] 1] 2,500
Total Supplies 27,600 45,955 25,853 0 o 25853
Services:
Electric 59,579 63,368 73,000 [4] (8,000) 65,000
Gas 17,026 27,288 35,000 0 10,000 45,000
Water 6,527 5,758 4,000 0 3,000 7.000
Building Repairs 44,388 49,045 45,000 Q (2,250) 42,750
Liabilty Aliccation 82,258 80,722 80,722 0 (17.081) 63,641
Telephone & Communication 11,342 13,975 17,000 4] 1,600 18,000
Promoticnal Costs 20,244 23,289 25,000 4] 0 25,000
Travel 7,288 11,391 6,500 ¢ 4,200 10,700
Postage 5,428 6,385 10,600 4 (1,500} 8,500
Cther Misc Services 26,448 18,657 24,832 G {3,764) 21,068
Total Services 280,524 209,879 321,054 o (14,395) 306,659
Other Uses:
Central Services Allocation 1,418 1,285 1,285 0 {523} 742
Capital 0 o o] 0 0 o]
Total Expenditures 804,793 810,251 849,768 7,324 {685) 856,407
Total Expenditures Increase/(Decrease) 6,639
Expenditures Increase/{Decrease) as a Percent 0.8%
2004 2005 2005 2008
Actual Actual Budget Changes Budget
MORRIS PERFORMING ARTS REVENUE:
Mortris Auditerium Rental 172,193 208,279 230,000 20,000 250,000
Eguipment Rental 8,735 9,310 10,000 5,000 15,000
Box Office Commissions 36,794 32,478 40,000 7,000 47,000
Catering Commissions 36,427 30,111 40,000 o] 44,000
Ticket Handling Fees 180,000 174,000 0,000 25,000 145,000
Merchandise Sales 22,251 27,291 25,000 7.000 32,000
Facilty Fee 4] 48,130 75,000 13,000 £8,000
Misc Revenues 49,231 73,464 100,000 {39,000} 61,000
Total Revenue from Morris PAC 505,631 611,081 610,000 38,000 648,000
Expenditures {net of Revenue) 289,162 199,190 239,768 208,407
NOTES:

a - Inciudes an average cosi increase of 18% fur the City's Selfinsurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees {i.e., family, single or rebate).
Also incluges an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 fo 4.50%
in 2006. This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of
Change

4.3%

0.0%

~4.5%



LEUFL
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LEVEL
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LEVEL
18

LEVEL
i0

LEVEL
i

LEYEL
10

ACLBYURT HUHBLR

ITY oF SUETH BEHD 2008 pUBBEY

ALCHUNT DESCRIPYION

BORRIS Pag
PERIOMNEL SERUILES

101-9484-452. 1001 BEGHLAR

TERT
1 EXEL. DIR. $48 847 X 40

1 RER-FROILITY/STAGE 41,764 X &0
1 EUEMT HPERATION SAHREER

1 BEXTETHAT DIRLLTER $49,314 % 68
1 GHE BEFICE SUPCRVISOR

1 AUBITRE T 39 247 %40

i HER-TFICE

1 ORHR UFFICE ACCHURTING ARSISTANY
1 oBUE WFICE ACCHURTIRG RITISTANY
1 ERGIREERTHG 8IBE ITT

18404450 10-02 HEURLY

TEXT
1 CUSTHBIaM

101-0404-4%3, 10-05 TERPGEARY SERVICEL

TEAY
TERPORARY CLEAHING
TEHPOEARY IERUICES

L0L-G4pd-433. 1609 FERRASENT FART TINHE

TERT
BiE BFFICE TERPURARY SERVICES

10L-0404-453 . 13-01 FICA - REGULAR

TELT
SALARIER & FULL TINE HASES
§470 032 ¥ 7.45%

101-0404-4%3, 11-04 PERF ~ REGULAR

TEXY
§333 432 X 4.50%

2004
#LTUALS

314,410

18,74

4,187

78,913

13,830

TERT

TEXT

TEXT

TR¥T

TEXT

TERT

yilihe
HLTURLS

305,669

BHT
41,305
25,0158
38 781
26,588
34,604
ERAT
3258
31,451
28,107
32 677

17,247

20,533
ART
20,645
20,685

2,172
BHT
540

§,500

7,000

48,406
AHT
45 , 100
15,600

77,956
T
28,919
28,919

13,992

ANT
14,98¢
14,984

2005
GRIEEHAL
BUBGEY

304,223

20,279

7,008

4% ,000

28,420

13,876

A
GRIGINAL
BUBEET

317,347

20,495

7,000

45,000

28,919

14,954



DEFY OF SDUTR BENDR Z00s RUMGLY i~

it i
#Hoed 2643 BRIGTEAL BRIGINAL
GOCOUNT KUNBER AECHENT DESCRIRTION aCTHALE ACTUALS RUBEEY BUDBET
101-9404-4533. 11-08 GERUP INLURRHCE - HEALTH 8,962 36,600 ¥1,699 83,98¢%
LEVEL TEXY TEXT ait
i LORE-TERH DISABILITY:
TOEHE ¥ S5.060 8 24 PAY PERIDES g4h
4 ERF ¥ 65 00 X 24 PaY PERIDDS X &8.00X(DJR,SE,MD,
fiky 288
HEALTH INS/FBRILY COVERAGE:
3 OEHF ¥ B4VE. VR R 24 PPLDZ EDR AR HAS ZD 57 .45
2 OEHF X 547072 X 24 PP X 60 0DE{RIR B 13,78%
HEALTH INS/SINCLE COUERAGE:
tOEHF ¥ S183.1 K 24 PP OLRED 4,4
7 OEEF X 518301 ¥ 24 PR X 80 (HH SED %, 26
HEALTH INI/RERATE:
1EHE X 545,00 X 24 PP OCHD 1,580
FEHEFITE ADHIH RLLBCATION EXPERRE:
1ERP ¥ RI5.34 X 24 PP 159
BR GBY
1 -0404-453 . 11-09 GROUP INSURARCE - LIFE 1,237 1,404 1,979 1,579
LEVEL TE¥Y TEXT #0T
ig ?OEHE X HT.B0 X 24 PP 1,178
4 ENP X B7 G0 X 24 PR X 60 (DJ 3E DD R 403
1,579
1040404453, 11~18 FLEX. SPEEDING AOCOUNT 4,348 4,700 4,708 4,700
LEREL FERY TEXT Al
ib 4 EHFLOVEES & 830000 % 40 (BJA,SE,00 B 1,200
7 ENPLOYEES X #3560, 00 3,500
4,700
161-0404-4%3 11-22 PARKING ALLONANCE 2,790 2,260 2,82 3, v
LENEL TEXT TEXT &HT
4] 7 OERPLAEYEES X 12 RONTHE X %3500 2, 24b
4 FHPLOVEES X 12 MORTHS ¥ %33.80 X . 40(0da RE,
R 1,098
3 hal
# PERZIONREL SERVICES 495,551 483,152 301,504 323,153
SUPPLIES
101-0404-453.21-03 €. % OTHER TFFICE TUPPLIERY 1,820 1,75 L,553 1,533
101-0404-453 . 21-04 OTHER - BFFICE SUPPLIES 4,943 ,s%. 4,700 4,704
1010404453 2205 UHIFDERS 41 A 200 ind



CITY BF SHuTH B

HOCOUHT HUHBLE PECEUNT BESCRIFTIN

HE 2ale B

it

2004
ACTHALS

101 -0464-4493. 22-21 HUUSEHELE LAURDRY  CLERN g,%13
101-0404-453, 22-24 OVHER DPERRTIRG SUPPLIES 1,970
101-8404-453. 23-01 RUILDING MAVERIALE i,509
L01-0404-453, 23-99 OTHER BEPAIE & HAINT. SU¥ 2, E5%
# SUPPLIES 27,600
HTHER SERVICES & CHBRGES
LOL-a40d~-453 . 12-02 PRSTREE 3,428
181-8404-453, 32-03 TRAVEL 7 84
161-0404-433, 3304 TELEPBURE & TELLGEAMH $.873
10L-0404-4%3. 32-05 QTHER CONH/TRANS 1,447
LEYEL TEET
ig SCL 4 B S19%. 00 & HISCELLANERUS
101-0404-453, 33-01 OVHER THAH GFFICE SuppLY 7,14
1L-5404-453, 3303 PRORRTIONAL 24,044
LEUEL 1241
il INCLUBES #UR-SIVE BEWTHLY FEEZ, STERAEE, FLYERS
ERHECHURES , SDURRTISERENTS, GUTINESY LUBCHEDNE,
ETE
1Oi-0404-453, 1402 LTARILIYY 82,248

LEYEL TEXT
ig FRPIOERTY

161-0404-453, 3501 CLEETREC
181-0404-4%2, 35-02 GAS
101-0404-453, 3504 UATER
101-0484-453. 36-01 BUTLBINGE

LEVEL TERT

in HAINT nERERHENTR
EXTERMIRAYING 12 RORTHE ¥ 540.00
HUAC 4 ¥ 54,375.00
BOUER IHFY HATER 12 BORTHE X &30, 00
OTES LINBY CLEVATHR
REHE BALKITAGE LLEUGYOR

INSUHANCE 5106 ,08% - HORRIS VaLUE 0. 08

59,579
17,024

§,527
44,358

THEPECTIHR OF THhE FIBE SYE, RECHARBIRE EXTIHBUIIHE

RELTARLE DISPOSAL 12 HONTHS X 5400.00
PIVISINE OF ELEVATERY
OTHER HISCELLANERUS mAINY

aMD REPALIES 1o LHILDIHG

2
ALTUALY

8,107
1,115
7,276
2,897

25,955

4,386
7,091
11,285
490

TERT ANT
1,000
1,000

7,002
3

#3289

TEXT AT

35,&8&
Rifi

,wr

80,727

TEXT AHT
63,441
83,441

43,368
27,788

5,758
49,545

TEXT a7

480
25,500
400
4,260

2603
URILIRAL
BUDEEY

3,400
2 108
§,500
2,4

25,853
10,300
4,500
14,068
1,800

1,940
25,000

8,727

73,000
35,008

4,008
44,999

i
BRIGINAL
RUBGEY

¥ ,400
2,100
4,500
7,400

7% 853

&,500
&, 508
18,000
1,000

§3,641

45,000
45 000
7,600
42,750

pat



ALEIURT RUHBER

cEvy

RCCAUNT BESCRINTINN

101 -0404-493 . 34-04 CHHPUTER ERUIPHERT

LENEL

i

1L

T

TICKEYS. CHH ARNURL TUPPURY
TICKEY FHRSE-PAY FLOW PRE 17 HONTHS X %75 08
TICKEY FHRCE ANMbal FEE
HINCELLAMENUS CURPUTER RERUICES, COSTOH REPRRIS

1010404453 3400 UTHER EQUIPHERY

LEREL

1

TEXY
SERPLER TIHE RECURDER AGRETRENT

TH:

SUARTERLY ZWBURANCE O CIVY

ArAlS RENCH SERVILE ACHEEHERY 4 ¥ $345. 08
FIRE ERTIMGUISHER IERVMICE

HI56 HATR & REPAIRS

THYAL IRUEMMERTY HEPALE: 36 00080

1a1-G4id-433 39-148
191 -040d-9u3, 3911
181 -g40q-4%3, 3970
LEUEL TERY
1 IRCLUDES aFaF,

i0i-0404-453. 3989

®

LEVEL

14

®

.33

SURSCRIFTIOHS
pEs
EDHCATIRN & TRATHING

Tand, SEHIHARS

KIS CHARGER & XERVICES

RTHER IERVICEY & CHARLES
ITHER USES
101-0404-45%. 3000 ADHINISTRAVIVE CBET

TEXT
CERTRAL SERVILES ALLECATION

{ITHER USES

HIRRIY #al

OF SOUYR BERD 2084

2004
ALTUALE

10,113

!

1,118
2,002
4,06

1,803

280,524

1,118

1,118

804,743

i
ACTHALS

§,247

TEXT AHT
5,118

i

got

1,260

8,018
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THE CITY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004

PALAIS ROYALE BALLROOM (GENERAL FUND #101-0405)

Personnel &
2004 2005 2008 Salary Operationat Other 2006
Actual Actual Budget Ordinance Changes Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 162,838 188,409 192,174 3,016 (8,080) a 3,000 180,140
Benefits 81,512 50,863 73,569 366 (978) a {1837 b 71,320
Total Personnel Costs 224,348 239272 265,743 3,382 (9,028) 1,363 261,460
Supplies:
Office Supplies 1,310 1,874 2500 o] 0 0 2.500
Cleaning Supplies 4,064 4,201 3,500 0 0 0 3,500
Misc Repairs & Mice Supplies 7,725 2,738 5,400 o} 4] o] 5,400
Qther Supplies & Uniferms 0 Q 100 9] 0 0 100
Total Supplies 13,099 8,810 11,500 Q o 0 11,500
Services:
Electric 32,674 32,074 37,500 0 4] 0 37,500
Gas 12,844 30,586 25,000 0 ¢ 5,000 30,000
Water 5,372 4,565 6,000 o o (500) 5,500
Building Repairs 59,893 68,930 72,600 0 C Q 72,8600
Liability Allocation 36,958 36,266 35,266 Q o 8,162 42,428
Telephone & Communication 1,648 1,654 1,250 0 0 550 1,800
Promotional Costs 24,850 26,425 35,000 Q 0 (5,000) 30,000
Travel 620 83% 1,400 Q 0 200 1,800
Postage 510 754 800 0 o] Q 800
Other Misc Services 19,610 6,285 22,600 0 0 (85Q) 21,750
Total Services 184,975 211,378 238,416 4] 0 5,562 243 978
Other Uses:
Central Services Allocation 385 847 847 {313 534
Capital 26,867 37,109 38,000 (25,000} 13,000
Total Expenditures 459,474 497,416 554,506 (18,388) 530,472
*Excluding Insurance increase
2004 2005 2005 2008
Actual Actual Budget Changoes Budget
PALAIS ROYALE BALLROOM REVENUE:
Baliroom Renial 21,982 47,860 48,000 Q 48,000
Catering Commissions 136,161 128,182 180,000 (20,000} 160,000
Rental of Properly 153,667 117,807 160,000 25,000 215,000
Reimpursement 24 547 21,685 22 00C 240 22,240
Misc. 15,387 9,394 5,000 0 5,000
Total Revenue from Palals R.B. 351,754 325,028 445 000 5,240 450,240
Expenditures {net of Revenue) 107,720 172,388 108,506 80,232
Total Expenditures increase/(Decrease) (24,034)
Expenditures increase/(Decrease) as a Percent -4.3%
Total Expenditures increase/(Decrease) - exciuding Capial 26,866
Expenditures Increase/{Decrease) as a Percent - exciuding Capital 5.2%

NOTES:

a - The elimination of one Sale/Operation Manager and the addition of che Event Sales Assistant.

b - includes an average cost iIncrease of 18% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees (i.e., family, single or rebate),
Also includes an increase of the City's mandated contributions to the State’s PERF plan which was 4.25% of total salary in 2005 o 4.50%
in 2006. This rate is getermined by the Indiana Board of Trustees of PERF on an annual basis.

% of
Change

-1.8%

0.0%

2.3%
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
LEGAL DEPARTMENT (GENERAL FUND #101-0501)

2004 2005 2004 Salary Other 2005 % of
Actual Actual Budget Ordinance Changes Budget Change
EXPENDITURES:
Personael Costs:
Sataries 597,631 599,375 633,372 11,851 0 645,223
Benefits 166,843 168,279 167,353 1,440 10413 a 179,208
Total Personnei Costs 764,474 767,654 800,725 13,291 10,413 824,429 3.0%
Supplies:
Law Books 5,543 5729 9,722 0 =200 9,622
Other Supplies 5874 9,789 5821 0 200 6,021
Totai Supplies 11,517 15,518 15,843 1] 0 15,543 0.0%
Services:
Reference Material 18,643 7,476 10,398 ¢} (576) 9,822
Cutside Lega!l Fees 15,073 4147 14,883 G {2,555) 12,338
Lighility Allocation 8,889 9,386 9,366 c (583) 8,783
Education & Training 6,202 8,176 4,500 [+ Q 4,500
Other Misc Services 9,557 10,085 11,300 4] 1,050 12,350
Total Services 58,474 37,260 50,457 0 {2,664) 47,793 -5.3%
Other Uses:
Central Services Allocation 228 265 265 ¢] (124} 141
Total Expendifures 834,693 820,697 866,990 13,261 7,625 887 006
Total Expenditures Increasef{Decrease) 20,916
Expenditures Increase/(Decrease) as & Percent 2.4%
NOTES:

a - Includes an average cost increase of 18% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget
regarding coverage opticns chesen by employees (i.e., family, single or rebate).
Also inclides an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 fo 4.50%
in 2008, This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.
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THE CITY OF SOUTH BEND
2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
ENGINEERING DIVISION (GENERAL FUND #101-0602)

2004 2005 2005 Salary Other 2006 % of
Actual Actual Budget OCrdinance Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 837,360 758,785 802,615 15,286 o] 817,901
Benefits 255,599 224,753 227,008 1,857 49,826 a 278,691
Total Personnel Cosis 1,092,959 981,538 1,028,623 17,144 49,826 1,096,593 6.5%
Supplies:
Salt 113,067 112,755 169,434 o} 0 169,434
Sign Shop Supplies 32 0 G 0 0 4]
Gasoline 10,647 11,680 8,300 o] 4] 8,300
Other Misc Supplies 20,845 21,286 38,700 0 0 36,700
Total Supplies 144,591 145,721 214,434 Q 0 214,434 0.0%
Services:
Electricity 1,278,311 1,269,560 1,060,000 o} 0 1,060,000
Signal Energy Savings Contract Q o] 250,000 o] 0 250,000
Building Cost for County City Bldg 399,126 o] 403,000 o] 0 403,000
Telephone (Citywide) 557,002 570,582 510,000 Q 0 510,000
Automotive Equipment 9,710 13,189 13,300 0 {1.000) 12,300
Cther Professional Services 14,029 18,526 30,000 Q (5,000) b 25,000
Liabdity Afiocation 67,920 56,094 56,094 Q {15,863) b 41,041
Education, Training & Travel 18,025 12,232 28,500 0 (5420) b 23,080
Radio Repair 5,39C¢ 5,589 5,589 Q 73 8,662
Other Misc Services 20,995 24,769 38,300 Q (6,585) b 31,715
Total Services 2,370,508 1,870,541 2,304,783 4] {32.585) 2,361,758 -1.4%
Other Uses:
Central Services Allocation 9,146 33,899 33,699 0 (4,029) 29,870
Total Other Uses 9,146 33,899 33,899 g (4.029) 29,870
Capital 127,104 113,767 195,000 o] 1,345,000 1,540,600
Total Expenditures 3,744,308 3,245 456 3,867,739 17,144 1,367,812 5,242 695
Total Expenditures Increase/{Decrease) 1,374,956
Expenditures increase/(Decrease) as a Percent 35.5%
Total Expenditures increase/{D¢crease} - excluding Capital 25,956
Expendiures increase/(Decrease} as a Percent - excluding Capital . 0.8%
NOTES:

a - In¢ludes an average cost increase of 18% for the City's Seff-insurance Heaith Plan plus any necessary changes from last year's budget
regarding coverage options chosen by employees (i.e., family, single or rebate).
Also includes an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 to 4.50%
in 2006, This rate is determined by the |ndiana Beard of Trustees of PERF on an annual basis.

b - Represents adjustment to accurately reflect anticipated expenses.



LEVEL
i

LEUEL
10

LEGEL
i

LEVEL
10

SOEDUNRT HUBRER

LYY BF SHUTR BE

AECTURT BESCEIPTION

EMEIHEERIHG
PERTHENEL SERUILES

13i-0602-431. 1001 REGULAR

J—

EXT
CITY DHETHEER
ASSTSTART CITY ECIHEER
FUMLIL CHNSTREDTION HAAGER
£. 1.5 HRAEAGLE
FRIMECT THSPECTOR II
PRIMEDT THEPECTHRE T 8 360 041
PURLIE BOERS SHFEYY CHERDIHATIR
FHEIREEER IHEFECTRRY 8 %35 244
PERHITS HAKOGER
SEHIOR CAD ERELTRLISY
SEWIBE & I 5. EPRLIALISY
CHETHRER SLRUILE COURDIHATIER
LECHTER
LECATHR
SECRETARY OF THE ROARD
SELRETARY U 8 627 477

ek Bk b feeh ded b $od Bed el

T b

W -Ga7-431 . 15-03 SEASOHEAL & INTERES

TERY
T OINTERNE (B S10/HE ¥ 480 MRS ¥ % £HB)

10i-0602~431. 1004 EXTRA AHD OUERTINE
10184802431 10-0% TLHPORARY SERUICES
101-0602-431 11-0% FICA - REGHLAR

TE4T
EHEINEERTHES
REGULAR  §779,600
SEALHEAL 524,000
MUERTINE & 9,300
PERMANENT PART-TIME %0

¥

i
"

S0 2004 BURSET
2004

ACTUALS
793,225

4,528
4,282
54,545

Hital HRIZ,PHL X 7804

101~0402~431. 11-84 PERF - BEGULAR

TELT
ENGIHEERTHE

SOLARY 5779881
NUERTIHE 5% 300

32,780

2003
RETHALE

707,103

TERT 4T
64,545
60,674
52,969
51,245
42,756
BG, 752
41,0%
70,52y
46,141
43,141
41,494
35,264
33,640
37,677
37075
5%, 353

779,501
14,181
TEXT 4HT

24 600
24 600

TERT ANHT

62,147
62,147

30,302

TEXT AHT

208%
IRIGTHAL
BUBEET

744,315

24,008

11,300
3,008
1,171

32,964

2044
HRIsTHAL
BUHGET

779,601

24 B

EE:



LEUEL

it

LEVEL
it

LEYEL
10

%

LEUEL
1

LEREL
it

GEUTH BERD ZBG6 BUDEEY

0da

ACERBNT HUMBEDR ALERUNT BESCEIPTION ALTUALE

THVAL e PO OR 4. 506Y

101-0602-431 1108 CROUP THSURANGE - HEALTY 140,782
TERT
ERGIREERIRG
HERLTH IRSURARCE/FANILY COUEEsEE:
12 ERP A waP8 7R X 24 paY PERIERS
HEALTH TASURANCE/STNGLE [OUERGGE:
4 EHE X 5181 51 ¥ 24 FaY FEETORD
RERATE ARD RELATED ADHEN FYMEMEEE
3OENF P 883,08 ¥ 24 PFaY FERIIDS
REMEFITS abHIv aLLECATIRE DRREHRE:
3OEHR R OG15. 36 % 24 PAY PLRTHDS
LHEE TERE DISABILITY
1% EHE Y S5 B0 K 24 PaY PERIODS

Lo
L]
kst
]

161-8402-431. 11-07 GROUP IHXUBGHCE - LIFE

TEETY
ENSISEEEIRG
19 ENP K 57 G0 & 24 FAY PERTOSRS

1-3602-431 1118 FLEX. SPENDIRG ACCHUHT 16,004
TEXT

ERETREERIHE

1% CHP ¥ %500

101-0402-431, 1127 PARKIMG ALLDEANCE 4,660

PESSIRREL SERVIDES 1,09, %539
SHPPLIES

LoE-8402-431 71-08 DFFICTAL BEGERDS G2

TEXY

DFFICIAL WINUTE BOOMS

RECORDING OF DHCURENTS

L01-9503-431 . 24 -02 PRIAT SHUR 3,338

TEHT
CHAREES FER PRINT SHBR Ji DRDERR

yRiih
aCTUALS

HAS
g1

g
35,
35

LT LA

122,719

TERT alT

137,489
17,617
4,440
1,108

2,280

143,572

7,859

7,481
TERT At

$,500
9,500

3,550

981,538
225
TEXT &7
506
54
1,000
4,780

TEXT 447
5 00

G
BRIGIRAL
BUBEEY

115 441

4,740

1,029,673

1,008

5,400

2008
BRIGI¥AL
RUBEET

143,572

3,197

[
g, 500

4,740

1,094,593

1,008

5,040

24



CITY BF SOUTH BOMD 2006 BEDELDY i 0
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THE CITY OF S8OUTH BEND
2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
MSF BUILDING MAINTENANCE (GENERAL FUND #101-0606)

2004 2008 2008 Salary Other 2006
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 198,218 180,451 225,008 8,277 9,981 a 243,356
Benefits 58 695 89,060 80,286 1,006 11,733 b 83,025
Total Personnel Costs 258,213 265 511 305,384 9,283 21,714 338,381
Supolies 48,612 42,279 41,13 Q 0 41,131
Services:
Electricity {Municipal Services Facility) 119,329 38,648 97,000 o] 25,000 ¢ 122,000
Heating / Coocling 00,954 66,273 142,500 0 (38,000) ¢ 103,500
Water 13,154 6,574 15,000 0 0 15,000
Building Repairs 37,418 25,809 37,50b 0 ] 37,500
Maintenance Equipment 3,087 £,800 22,000 0 (12,000 ¢ 10,000
Insurance Aliocation 4,378 5,163 5,183 0 1,737 6,000
Other Misc Services 5418 3,517 5 800 Q 754 8,564
Total Services 273738 142,884 324,963 0 (23.499) 301,464
Other Uses:
Central Services Allocation 1,648 4,903 1,903 0 (1,056) 847
Capital 15,769 17,790 30,200 0 {30,200} 0
Total Expenditures 595078 484,367 703,581 0,283 (33,b41) 879,823
Total Expanditures increase/(Decrease) 5,442
1.0%

Expenditures Increase/(Decrease) as a Percent

NOTES:
a - Represents the increase in the Exira and Overtima account and Seascnal Help.

% of
Change

10.2%

0.0%

-7.2%

b - includes an average cost increase of 18% for the City's Self-Insurance Heatth Plan plus any necessary changes from !ast year's budget regarcing

coverage options chosen by employees (.., family, single or rebate).

Also includes an increase of the City's mandated contributions to the State's PERF plan which was 4.26% of total salary in 2005 to 4,50% in 2006.

This rate is determined by the indiana Board of Trustees of PERF on an annual basis.
¢ - Represents adjustment to accurately reflect anticipated expenses.
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
TRAFFIC & LIGHTING DIVISION (GENERAL FUND #101-0607)

2004 2005 2006 Salary Other 2008
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 341,750 424 890 457 B71 14,275 1,711 473,657
Benefits 218,777 118,636 137,069 1,734 2444 141,247
Total Personnel Costs 560,627 544 525 594 740 16,009 4,165 614,804
Supplies:
Sign Shop Supplies 163,060 127,688 173,231 0 o] 173,231
Traffic Signals 210,196 109,059 132,000 o] 0 132,000
Gasoline 18,693 23,529 48,000 4] 0 15,000
Cther Misc Supplies 4,154 3,687 5,140 Q 0 5140
Total Supplies 396,103 263,863 325,371 Q Q 32831
Services:
Street Maintenance 10,265 0 G 2 0 o
Autormotive Equipment 21,338 30,463 28,000 0 (792) 27,208
Education, Training & Trave! 0 3,899 3,050 g (300) 2,750
Radio Repair 4] 4,171 4,171 4] Q 4,171
Liabkilty 0 0 1} o} a o]
Other Misc Services 6,403 429 7,658 0 (844) 6,824
Total Services 38,008 38,862 42 889 0 (1,836) 40,953
Qther Uses;
Other - Fleet Costs for Street Dept:
Vehicle Maintenance & Repair 1,007,077 835,674 1,000,000 0 o 1,000,000
Gasoline 229.892 305,365 280,000 0 o 280,000
Central Services Aflocation 6,248 1,833 1,633 0 (848) 787
Total Other Uses 1,243,215 1,142,672 1,281,633 Q (846) 1,280,787
Capital 26,565 44,159 2,000 o} 9,000 11,000
Total Expenditures 2,264,416 2,034,182 2,246,633 16,009 10,373 2,273,015
Total Expenditures Increase/(Decrease) 26,382
Expenditures Increasef(Decrease) & a Percent 1.2%
Total Expenditures Increase/(Decrease) - excluding Capitat 17,382
Expenditures IncreasedDecrease) as a Percent - excluding Capital 0.8%

NOTES:

a - Incluges an average cost increase of 18% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees (i.e., family, single or rebate).
Also includes an increase of the City's mandated contributions to the State’s PERF plan which was 4.25% of total salary in 2005 to 4.50%
in 2008, This rate is determined by the Indiana Board of Trustees of PERF on an anhual basis.

% of
Change

3.4%

0.0%

-4.5%
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
POLICE DEPARTMENT {GENERAL FUND #101-0801)

Swomn
Officer Civlllan
2004 2005 2005 Salary Salary Other 2008
Actual Actual Budget Ordinance  Ordinance Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 15,718,340 16,012,277 16,240,238 301,856 32,797 90,468 & 16,765,399
Benefits 4,375,929 4,583 357 4,810,487 86,181 3,988 508,910 ¢ 54008,533
Total Personnet Costs 20,094,255 20,605,634 21,150,725 388,047 38,782 599,378 22,174,932
Supplies:
Gasaline 452 876 544 633 514 470 0 o] 2,030 516,500
Office Supplies 89,368 104,466 105,739 0 o {3,000) 102,739
Lab & Photo (Official Records) 10,023 14,179 19,378 a o {378) 19,000
Uniforms 73,148 48,285 49,900 0 o} 685 50,585
Armary Supplies 37,347 71,257 59,037 0 o 1,963 61,000
Other Supplies 8,614 20,280 18,200 0 0 {1,300) 16,900
681,378 803,080 766,724 0 C 0 766,724
Services:
Automaotive Equipment & Repairs 642,570 635,706 645,000 0 ¢ Q 645,000
Liability Allacation 578,313 584,457 584,457 a ) 88,748 673,203
Computer Eguipment 268,930 354,480 338,700 Q c (38,700) 300,000
Radio Repairs & Services 134,757 138,728 139,728 0 [+ 1,820 141,548
Refunds, Rewards & Indemnities 45,385 46,385 46,385 a o 0 46,385
Office Equipment 32,313 27,342 29,000 0 c 6,000 35,000
Education, Training & Travel 63,760 50,579 65,000 0 c {7,000) 58,000
Rental of FOP Facilities 25,160 8,033 26,160 0 [ (3,127) 23,033
Equipment - Lease Payments 10,432 882 12,000 0 c (12,000) V]
Other Misc Services 140,384 315,360 279,095 0 G 34,256 d 313,351
Total Services 1,942,004 2,162,952 2,165,525 0 [+ 69,995 2,235,620
Other Uses:
Central Services Allocation 12,587 13,259 13,259 0 [+ (6,185) 7.074
Interfund Transfer to Pension o] 4 0 v} o 1,300,000 e 1,300,000
Total Other tJses 12,587 13,258 13,259 0 4] 1,293,815 1,307,074
Capital 933,601 402 537 377,000 o} [+ (27,000) 350,000
Total Expenditures 23,663,847 23987462 24,473,233 388,047 36,782 1,836,188 26,834,250
Totai Expenditures increase/(Decrease) 2,361,017
Expenditures increase/(Decrease) as a Percent 9.6%
Totat Expenditures Increase/{(Decrease) - excluding Capital 2,388,017
Expenditures increase/(Decrease) as a Percent - excluding Capital 9.9%
REVENUE RECEIVED BY GENERAL FUND ON BEHALF OF POLICE DEPARTMENT:
Public Safety Grants 348,638 456,140 272,000 98,000 370,000
Burgiary Alarm 10,775 0 30,000 (30,000} 8]
Total Revenue for Police Department 355,413 456,140 302,000 68,000 370,000
Total Expenditures (net of Revenue) 23,304,434 23,531,322 24,171,233 26,464,250

NOTES:

a - Represents an average 2.0% increase in base pay across ali ranks.
b - Represents an increase in Exira & Overtime a decrease in Special Pays and an increase in ene position te full budget.

¢ - Includes an average cost increase of 18% for the City's Self-Insurance Health Plan plus any necessary changes from last vear's budget regarding

coverage oplions chosen by employees (i.e., famiy, single or rebate).
Also includes an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total safary in 2005 to 4.50% In 2006.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.
d. Increase in utilities is the result of MSF Building utilities being transferred to the Police Dept as of January 2005 and being under budgeted in 2005,
e - Regresents an increase in funding frem the General Fund to the Police Pensien Fund (#702) to cover a projected deficiency in the year 2006.

{See Fund #702 summary for details)

% of
Change

4.8%

0.0%

3.2%
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THIY ACCOUNT TY THCREQSED 5 2,878 Tﬂ ROUER THE
SALARY INCRLASES.
101-8881-421 . 11-02 FI08 - BHLIEE 138,368

LEGEL TEET

iy SHARH OFFICER - BELICARE FICA
199 SURE BFFICERS THTAL HAGER S11,409%,487 % 1.453%=
THIS ACCHURT IS IHCREASED 53,944 DUE T8 THE
$ALARY IMERLASES.

161-0801-421. 11-04 PERF - BEGULAR 33,526
LEREL TEXT
16 LTVILIAR - FERF
REGULAR FA4LARIES #1,331482 & 4. 504
JUERTIRE 544,000 ¥ 4. 304

THIS ACLHUNT I3 INCEEASER % 4,504 B0 TH THE
SALaRy INCREASES &ED IRCRERSINE THE PERF RATE
TH 4.50¢ FRER 4,238,

i
ACTUALE

335,258
TEXT AT
24,000
2,750
261,500
359,250
29,138
TEXT AHT
28 000
42,240
9,880
80,120
118,215
TEXT BHT
171,700
3,677
§,124
131,501
144,770
TEXT ANT

168,337

168,337
54,169

TEXT afT

Bt

2005 2064
TRIBTHAL BRIGTHAL
BUDGEY RUDEET
364,500 359,250
8,120 20,128
128 543 131,501
144,371 148,337
57,440 52,077



CETY OF GHUTH DEML 2004 BHBELY i~

2005 2654
3004 7005 IRIGIAL ARIGINGL
ACLOBHT HUMRER  ACCEUNT DESCRIFTIAN BETHALS AETUALS BUBEET RUDGEY
TOL-080L-421. 1106 PERF - FOLICE 1,571,868 1,764,988 1,098,400 1,980,300
LEGEL  TEXT TEXT &Y
10 SHORN DFFICER - PERF
ESTINATED 230 PLAN PER€IC£PR§YS g 541,000 =
9,430,000 ¥ 712 = 1,980,300
THIS ACCOUNT XS INCREASED & 31 93& DUE TH THE
THEREASE IH THE EASE PAY b THE WUMEER BF SHORM
EFFECER FARTICIPANTS FRON 226 TH 230.
1,980,200
TRL-D8EE-421. 1107 UEEHPLOYREKT Cops 1,254 B 2,000 2,800
VEYEL  TEXT TERT Y
10 PAYHENT FAR UNERPLEYREMT BENEFIT CLAINS 2,008
2,980
101U 421, 11-08 CROGE INSURARCE - HUALTH 7,267,947 7,178,680 2,322,895 2,827,400
LEUEL  TEXT TEXT AHT
10 HERLTH IHSURANCE SUDRM DFFICERS:
DEFERDENT 180 EMM 8 %476.79 ¥ 24 pay PERINOS 3 048,330
SINGLE 51 EWP X GIBY. 51 & 24 PaY PORIERS 224,414
THSUR, RERATE 30 EHF X $65.00 ¥ 24 Pa¥ FERIODS 46,800
BEN. ADRIN. ALLEC. 30 ENF X 515.36 % 24 POY PER. 11 059
HESLTH THSURANCE MON-BARGANTNG:
BEFENBENT 25 ENF X 8478.78 ¥ 24 PAY PERIUDS 287,248
SINGLE 13 EARF K 5183.51 X 24 PRY PERIEDS 57,255
IHSURGHCE REDATE 7 EAF % 565.00 K 24 PAY FERYODS 18,920
BEH. GDRIN. ALLEC. 7 ERF % %15.36 £ 24 Pay FER. 2,581
LONG TERK DISRRL 45 EHP ¥ 55 % 24 247 PERINDS 5,460
HEALTH INSURANCE CROSSING BUARDS:
SIHGLE 21 ENF ¥ §220.22 ¥ 20 Pay PERTUDS 92, 897
THSUR. EEEBATE 11 CRP X §45.00 ¥ 20 BAY PERIODS 14,300
BEH, ADHIN. ALLOC. 11 EHP ¥ 515 26 X 20 PAY PER. 3,379
LONG TERH DESRE. 32 NP X 55 ¥ 20 PAY PERIDDS 3,260

THIZ ACCRUMY IS THOREASER 484,308 DYE TH THE

THCREASE TN THE PREWTUN ROTES.
2,897 440

101-0801-421 11-0% GROYP INSURANCE - LIFE 44 ,346% SN HERS: 5R,%48
EEVEL TEXT TERT AB1
i LIFE THEURARCE FRTMGE BEMEFITS
261 POLICE UFPICERS ¥ &7 X 24 PRY PERIMDS 43,845
43 CIUELIANS ¥ 57 X 24 FAY PERIDDS 7,040
32 CREISING GUARBE ¥ 24 X 20 PaY PERINBS 2,340
33,%48



LEUEE
i

LEYEL
i

LEREL

18

#

LEUEL
ig

LESEL
1t

CYTY OF SHETE BEHD 2086 BUBLEY

2404

BULTIENT HUNEER #LCHUNT DESCRIPTIRY atTinls

103-0805-421 . 13-12 BUTH ALLIEANHCE it

TEET
HILEAGE & GASULIRE D¥PERRES

1010800421 1100 REDICAL, SBRCIDAL, BEHTAL
ThET

FEYCHINBGICAL SERBUICES FOR AFVICERL
BEPATIVIS B SHETY FUR MR BFFICERS
REDICAL EXANE FHE REW DFFICERR

191-0801-421 11-18 FLEY, SPEMDIHE aCCiudy 191,845
TEEY
FLEKIDLE IPEHDIHE aCCUURT
261 POLICE TFFICERS ¥ a0d
4% CIVILIANE £ 5560
32 CEDISING GUARDS ¥ 51235
FERSUMHEL SER¥ICER 26,094 2ed
SUPPLIES
101-0801~421. 21~01 BFFICIAL RECHEDS 18,823

TEAT

FILH (35HH 110,126 FOLARIID)

EHERICHLS FUR DEVELRPING FILH

PHETE PHPER FOR PRINTING FILE

FHETH BATTERIES

RISC PHETH Lok SOPPLIES

BOEKTHG FRRHS & FEILH SUPPLIED T# £7 JMISEPH EOUNTY
MILICE FOR ROBKING 8 R PRIZONERS & PROCESSING HiG
RRLLE.

SPECIRL EUTDERCE SUPMIES

161-8801-421 . 31-02 STATIONERY & FRISTIHG 24,619

TEET
PRINT SHER FUR BILLED PRINTING SERVICES

101-9801-423 21-03 CENTRAL STORES - IHFFICE 16,743

1064
ACTHALS

TERT N1
250
250
24,3010

TEXT AHT
4,000
2 500

18,908
24,560

152,

188

¢

M

fEst A

130,500
22,500
4,000
157,000

20,405,434
14,179

TEXT #HT
§,872

3,250

2,150

50

2,040

TEXT BHT
24,400
26,400

14,444

204
IRIGTHAL
HURELT

71,150,725

19,378

25 400

20,000

s
HHIETHAL
O

25 500

15%¢,080

2,194 943

19,008

26 400

19,008

wn
L



LEUEL
18

LEBEL
it

LEVEL
ig

LEVEL
i

240

AECRUHT MUHRER RECEUNT HESCRIPTION AUTUALY

TERT

QFFICE BUPPLIES

RIBEOMS & INK CARTRIBGES
RURTE EA3FEVIE TAPES
VIDED CASSETTE THPES
BISC. SHPPLIES

1050805421 2164 RIRE- QFFILE 48 as

HA Y
COAFUTER PAPER, COPTER PARER & RISC. FORHS
REBLACENENT ERUIRMENT FUR SHAT, HUSTAGE HESHTIAT-
BRS, SAFETYVILLE, BONE SGUAD, PSS, BICYOLE
PATRALS, DARE, HEST, ETC.

ATSC. DEDEES, HANDCUFFS, SIDE WAWDLE BATONS, £YC
ATCROFTLHING OF POLICE RECORDS & CASES

-9 FEND & SUPPLIES

FINGERPRINT SUBBLIES

REYS & LOCKS

AFFICE SUPFLIES

POLYGRAPH SUPPLIES

RARCOTIC TEST KITS

TELEPHONE CHANGES & INSTALLATIONS

ARSIE SRUAD SUPPLIES

BIHR SRUAD SUPPLIES

#AJIR CRISE DETAIL SUPPLIES

FUIDENCE BAGS & CONTATNERS

TTREAMLIGHT BATTERIES, BULES & SHITCHES
EBUCATIINAL YIDERS FHOR TRATHING FURPHSES

CARERAS (UCR, 35N, POLARDID)

BESKS, CHAYRS,COMPUTER TARLES & WORKSTATIONS
HISC. SHPPLIES

COPIER & BUPLICATION SURPLIES

104-9801-421 . 2201 CENTRAL BERVICE CASBLINE 442,875

TEXTY
FUEL UEED FAR FELICE UEHICLES
293,144 BaL (2004 TOTALY £ 5 175 =

101-0801-421. 22-05 UEIFORHS 73,148

TERT
ORICINAL UMIFTRH I33UE FOR ELM DFFICERS

2003
ACTUALE

TEXT AHY
168,505
2,75
2,00
2,750
1,000
19,000

44,957

TEXT AHT
4,940

3,500
4,000
2,500
3,500
5,000
1,000
7,759

g20
2,088
1,560
408
750
758
200
1,400
1,000
2,500
3,000
2,550
3,000
57,339

544,633
TEXT BHY

514,500
16,500

48,245

TERT 41
6,000

2608
GRIETHAL
BUBEET

59,339

514,470

4%, 200

i

06s

ORICTHAL

B

BEET

514,500



CETY OF SIYY 0D 2085 BUDSEY -

05 2004
2004 2005 BRIGTHAL BRIGINAL
ACOMUNT HUMBER  ACCOUNT DESCRIPTION acTURLS SCTALS HUDEET RUDEET
RADY ARBIE REFLADEBENT PRDGRAH (45%400) 18,008
SLEGHTNE & STORAGE OF CROSSING SUAKD UNIFORKS 480
RIFORKS FOR CROSSING GUARDS & FROVS 4,065
DRIFORNS FOR CADETS 2,100
0,585
1013800 -421. 7215 DTHER~ CLEAWING SUPELIES 0 B 308 8
101-89061-421. 72-20 .5, - HEDICAL/SAFETY 2,601 7,37 5,000 4,900
LEUEL  TERY TEXT AT
it FIRST AID SUFFLIES, RUBRER GLOVES & MEDICAL ITERS 4,600
BAND-AIDS, TYLEREL, ASFIRTH, GAUZE, RANDASES,
GTRMAYS, ADNESIVE TAPE, FACE HASHS FUR CPR,
FRATECTINE SLOVES, ETC.
4,060
101-0501-421. 2221 .8, ~ CLEGNING SUPFLIES 397 553 700 il
LEVEL  TEXT TEHT AHT
i CLEGNTHE SURPLIES 7680
700
LB3-8801-421. 22-22 OTHER - HEDICAL/SAFETY 161 f 405 400
LEVEL  TEYT TEET AHT
10 TS0 FIEST AT0 SHPFLIES 46t
408
100-0401-421. 2224 DTHER OPERATING SURFLIES 37, 347 71,157 39,037 &1,000
LEVEL  TEXT TEXT AHT
10 Gl CLEANING BATERIALS, GOGSLES, E4F PROTECTORS 560
.12 GA SHBTGUR ANRONITION 3,600
_40CAL 170GR FIOCCHT BALL ASMD FUR TRATNING g,500
_40CAL 1356K CORKON DUTY AHAD 11,278
TRATNING TARGETS & HELDERS 1,396
_2208L FACTURY MEM B.T. afig 750
SUN PARTS FIR REPAIRS 1,200
SHITEUN BLAHK SHELLS 75
STE SAUER . 4DLAL P229 PISTILS (223 13,970
SHAT TEAN SUPRLIES:
SHH FACTORY NEH AKAO 2,563
LZZ3CAL & . HOBDAL SOFT RUIHT AnED 2,760
RIFLE SLUSS 450
TEGR BAS, GAS BASKS, DCLO SPRAY, HISC. SUPPLIES 2,740
ROME SOUAD SURRLIES:
EXPLOSIVES, BLASTING CAPS, BUOSTERS, DETRHATHRS 1,650

THSER SHPRLIES:



LEVEL
10

PEUEL
10

PEUEL
ig

LEBEL
i

LIVEL
if

LEVEL

ACETURT HUNRER

Ti-ga0l-421. 23-28 L%

101-0801-421, 31109 VEYERINARTAN SERVICES

103 -8801-421, 3202 PORTARE

CITY OF TOHTH BEWD 7004 BEBLRET

e
ALCRUNT DESCRIFTINM ALTOALS
BEPLACEHENT CARTRIDGES 2060 ¥ %18
TRATHIHG CORTRIDEES FOR CERTIFICATION 148 X k12

1019801 -421. 22-99 GRS ~ DTHER 4
1019801421, 23-00 BUTLDING NATERIALS

3,071

TERT

gUILRING REFAIES FOR THE FHLLOHENG LECATIONS
EENTRAL PHLICE STAYIOH
SAFETYVILLE BULLDING

JUL-0801 421, 2320 IHALL THOLS & EGUIPHENY 35

TERT
IPECIAL HATRTEMRHCE YOS - ARIURTLH

- SHALL TOBLS & EQUP 2,889
TEXT

BATTERTES CAR,4QK,C,D,Y VBLY, FLASHLIGHT, CRHERAS,
SHETEUR, EYL.)

484,376

SUPPLIES
PTHER SERUICES & CHAHRES

105 -8805-421. 31-00 LEGAL i

Had
COURT REPORTERS
ATTORHEY FEES (BUARD BF SAFETY)

10,454

TEET

YETERTEAEY SERVICES FHE K-7 ANIMALE
COFFILE CALLS, CAAKINATIORS, SHEYS, VITABINE,
PRESERIFTIONG, TREATHERTY, ENERGERCY CALLE,
3-RaYs, LAR HORK, REDECAL SUPPLIES, ETC.)

TEXT

kit
ACTHALS

3,600

5 120
41,000

TEXT ANT
7,500
7,500
]
TEXT fT
308
EIE
2,641

TEXT AHT
4,000

4,000

203,080
1,444

TERT #HT
508
1,500
z,000
13,948

TEXT BHT
16,000

10,008
§,218

TERT fillT

i
BEISIHAL
BUDGET

306

4,009

766 724

3,800

1,000

11,500

it
(RIGIHAL
BUREET

4,000

786,714

2,000

10,800

10,560

b3



CETY BF SHETR BEHD 2084 RUBGET b~
25 s
2004 KGN IRTEIHAL fRIGINAL
ACTHUHT HONEER ARCOUNT BESCRIFTEON ACTHALS HETUALS BUBRET BUDEET
14 CHSYS BELATED ¥0 SHIPPIRG EVIDEHEE TH & FROW IHE 16,500
FolRoL., INBIAHA ITATE PELICE, HTYHER PRIVATE LARER-
ATORIES, #RD DYHER POLICE AGEHCIES. al3d THE

COSTY OF RETURKING THUHD ARD STULER PROPERYY T8
BUHERS LIVINE HUT OF TOMR. HISC. POHSTAGE FUR OTBER
ARTICLES & TTEHS SEHY BY 4.5, Haib, URITED PagELL,
dF FERERAL EWPRESS.

10,500
1BL-0801-428. 32-63 TROVEL 7,730 27,752 30,000 24,500
LEWEL  TEXT TEXT AT
10 THESE FUBES MILL BE USED TOR TRAVEL EXFENSES SUEH 26,500
45 AIELINE YICKETS, WOTELS, HOTELS, PER DIEH, CAR
RENTALS, TRANSFER FEES, THLLS, ETL.
24 500
10L-8801-421. 30-04 TELEPHDRE & TELEGRAPH 27,749 23,774 24,400 74,400
LEUEL  TEXT TEXT BT
1 TELEFHIME & CELLULAR FHOBE SERVICES 10,000
TELERHINE & CELLULAR PHONE SERVICES (4SO%) 14,400
24,400
101-9801-425. 32-05 [THER CHUH/TRANS 10,438 12,655 11,008 11,b00
LEVEL  TERT TEXT BT
18 BAGERS, REEPERS & SECURTTY 4LARN FEES 11,800
11,000
101-0801-421. 33-01 OTHER THAK GFFICE SUPRLY o i 1,508 g
103-0801-421. 33-07 PURLICATINN LEGAL HOTICE B B 1,000 ]
101-0901-421. 34-02 LIARILITY 578,383 584 457 594,457 473,203
LEVEL  TEXT TENT RHT
1n LTARILITY INSURAKCE 473,703
473,203
101-0801-421. 35-01 ELECTRIE 3,850 84,305 5,029 90,060
LEVEL  TEXT TEXT AT
10 FLECTRIE SERVICES #T HSHS 4,200
ELECTRIC SERVICES AT PRLICE MEADAUARTERS B5 800
o0 ,000
101-0801~421. 35-02 BAS 3,850 85,707 40,479 40,000

LEVEL TERT TERT a#1

L.t
]



LEUEL
i

LEYEL
i

LEYEL
il

LEYEL
10

LEVEL
16

LEVEL

CITY BF SGHTH BEMD 2064 HUDGLY

2004

ALCOUNT HUHEER ACCTUHT DESCRIPYINY ALTUALS

EATUHAL GRS SERUICES FUOR HSNOS
HATURAL GA3 SERUECES FOR PIHLICE HEADRUARTERS

101-6801L~428 . 35-04 HATER 1

TEEY
BATER SEREICE FOR FOLICE HEADGUARTERS

141-0301-421. 35-0% RENTS 34,308

TERT
B3NS AREUAL DULLDING REHT

191-8801-421, 346-02 BFFICE EGRBIPHENT 32,313

TERT

URETEUE HaTHTENQETE AGRECRERTS
CTYPEMRITERS, DOPIERS, DIIHFILE  HACHIHE,
TINE CLOCKS, SICTAPHUNES, PRIMTERT, COHPUTERS,
ETC. ¥

PUFLICATION SUPPLIES

DTHER SURBLIEZ

101~08061 421 34-03 AUTONOTINE EQUIFHENT 442,570

TERT
FEPALK SERVICCS FOR POLICE UEHTCLES (CQUIP SCRY.:
DUTSIDE REPAIRS FOR SOS UEHICLES

191 -6801-421, 256-05 DVHER EQUERHERT FARINE]

TEXY

THIZ ACLDUNY TRCLUDES THE REPAIR OF THE FULLDETRG:
BEFICE LHUTPHENT

PIBED ERUIPRENT

{-% EQUIPRENT, RADAR URITS, INVOXILIZEHS

BICYCLES FUR BIKE PATROLE

TRAINING FRCILIVIES FUR K-9, SHAT & BISTOL
FRACTICES.

101-9801-421 36-06 RADIO EQUIPHEHT 134,757

TEAT

i
RCTHALS

TERT BHT
7,500
7,500

39,400

TERT KT
39,400
39,4600
27,342

TEXT AHT
25,600

8,500
1,508
35,080

445,206
TEXT AT
435,000
10,000
445,000
5,971
TEXT 4HT
500
1,758
2,000
240
850
&,000
149,728

TEXT AHT

2045
IRIETHe
BUBEET

13,386

39,601

29 100

445 , 100

7,400

139,728

204
GRIGTHAL
RUBLET

3,400

35,000

4,000

141 548

mA1

Et
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LEVEL
i

LEWEL

in

LEVEL
14

CETY OF GOUYH BEED 2004 BUBSLY

2004 2005
GCLOYUNT HUNRER  ACCOUNT DESCRTFTION BETUALS ACTUALS
SEARCH & SETZURE BULLETIN 44
YATIONAL FRAUD BULLETIH 80
SARCOTIES LA BULLETIN & DRUG ENFORCERENT REPDRY 173
PR 75
INDIANA ALCTHILIE BEVERAGE LANS 13
RISC. SURSCEIPTIONG 175
1,500
181-8801-421. 237-11 DYES 1,483 1,494
TERT TERT 48T
PELICE CHEFLATN BUES 230
THTERNATIONAL ASSHC. CHIEFS OF PHLICE 200
THPTAMA ASSAC. CHIEFS BF POLICE 375
NATIOEAL ASSAC. CHIEFS OF POLICE 20
THTERYL SUCIETY CHENE PREVENTINN FROCTITIDNERS 3
BSSNC. PUBLIC SAFETY COMA. SFFICIALS 40
4,700
101-9801-421 39-20 FEFHLUN 0¥ FFFICAL RONDS f B
104-0801~421. 39-38 AB DERT/UNCELLECT HSF CK 10 4
TELT YENT 6T
ALLUUANEE FOE RAD CHECKS 308
304
101-0801-421. 39-45 LICERSES f f
105-8881-928. 3970 EBUCATION & TRAIMING 34,048 28,327
ST TERT &HT
IHSTRUCTINN EXPENSES 31,500

THESE FUNDS WILL BE USED FUR TUITION % FEES FOR
CUMFERESCES, MEETINGS, SCHUALS & SEHIHARS. SOHE
EXOMPLES 4RE LISTED BELON: WARCOTIES & DRUC INTER-
DILTION, YICE & UNDERCOVER, JUVERILE CRIMES,
RREATH TESTING, BURNCIDE INUESTICATIONS, SEX CRINE
THUESTIEATIDNS, ARSON INVESTIGATIONS, INTERENGAT-
THH & TRTERVIEWS, CVIDENCE TECHMICIAY, BASS DISAS-
TER, ANGER HAROSEHENT, STRESS NANABEMENT, ACCIDENT
IHVESTICATION, FIELD TRAINING, ACCIDENT RECHR-
STRUCTIEN, TRAFFIC ENFORCEMENT, PHOTBGRAPHY,
TULTURAL DIVERSITY, CRINE PREVENTION, DORE SCHBOLS
BN SCHUBLS, MEARNN SYSTENS, UEHICLE DYNANICS,
COMFLICT & ANGER, HOTOR UEHICLE THEFT, CORPOSITE
KT SKETCHING, POLICE BANBNGEMENT, CROMD CONTROL,
BICYCLE PATROLS, DPERATIDR LIFESAVER, LEADERSKIR
PROGRAH, POLYGRAPH, BOHR & HANY DTHERS.
31,500

2045
ORIEIHAL
BURBET

1,700

g5

Efil:

44l
3,440

il
ARIGTHAL,
BUDEET

1,780

3

31,560



LEVEL
51

¥

LEBEL
18

LEVEL
1

LEVEL
i

LEVEL
]

CITY WP SBUTH BER 2008 RUBELY

40,800

2005
2004 2005 BRIGEHAL
ACEOUNT WUMBEE  ACCOUNT DESCEIFTION ACTUALS ACTUALS RUBGET
101-0801-421. 3989 HISC CHARBES & SERVICES 3g,194 47,737 a8 B51
TERT TEXT BT
ISC OTHER SERUIDES & CHAKBES 24,851
TOHINE SERVICES, RECRUIT TESTING, CHAPLATR
SAPENSES, CROSSTHG GUARD EXPEMSES, K-9 KEHMEL
RREER, HEWSPAPER ADS, LAW ENFORCESENT ACHDEMY
FEES, PRESENTATION PLAGUES, CREDIT CHECKS,
AUCTINN FEES, FUREASIL STRUICES % DTHER MISC FEES
COSTS RELATIHG TO THE OFERATION OF THE 308
BUILDING TXCLUBING REMT, GTILITIES, ETL.
ARKORER PASTTIHN (CONTRACTURAL) 20,060
ag 851
HTHER SERVICEY & LBAREES 1,942,004 2,182,950 2,165,525
CAFITAL
101-0801-421. 42~07 HETCHRORHDAD FROCRARS 8 & i
TERT TEXT AT
BIOUNTINE PATROLS 55 060
EAST RACEZSPECIAL EVENTS OVERTINE 16,000
YOLURTEERS IX POLICTHE (VM) 20,000
TIUTH RECREATIMM PROGRAN 94,000
EOHNUNITY DRIENTED POLICING LEADERSHIF GHUNCIL 5,060
160,000
101-0801-421. 43-03 HETHR ERUIPHERT 812,631 48,479 44 160
TERT TERT AT
EQUIFAENT FOR CARS 30, 060
THSTALLATION OF CRUTPHENT FOR CARS 30,080
60,000
101-0801-421. 4303 BFFICE EQUIPHENT 120,000 142,242 159,600
161-3801-421. 4308 COHP EQUIP & RETHORK o 142,798 174,000
TEXT TEXT AHT
CHMPUTER RERLACENENT I VEHICLES 50,000
50,000
101-0801-421. 4309 NATERTAL & CAUIPHENT 770 48,618 ]
TEXT TEXT AT
KADIO RERLACERCHT PROGRAM 50,000

2004
GRIGIHAL
BUBGET

48 851

2,235 520

190,000

40,506

i
50,000

56,408
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THE CITY OF SOUTH BEND
2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
COMMUNICATIONS CENTER (GENERAL FUND #101-0802)

2004 2005 2008 Satary Other 2006 % of
Actuai Actuai Budget Ordinance Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 1,034,605 960,905 1,076,873 19,583 0 1,096,456
Benefits 314,743 430,565 351,213 2,281 38,945 a 390,433
Total Personnel Costs 1,349,348 1,391,470 1,428,086 21,864 36,945 1,486 885 4.1%
Supplies 1,839 672 4,029 0 0 4,029 0.0%
Services:
Liability Aliocation 6,944 7,597 7,597 o] 109 7,708
Radio Repairs & Equipment 18,866 16,562 16,562 o] 255 19,817
Equipment Repairs & Maintenance 843 1,160 1,160 ¥ 0 1,160
Other Misc Services 2,098 1,543 2,205 o (170) 2,035
Total Services 28,748 26,862 30,524 4} 194 30,718 (0.6%
Other Uses:
Central Services Allocation 273 121 121 ¢ 47 74
Capital 0 0 0 ] 8,000 8,000
Total Expenditures 1,380,209 1,422,125 1,462,760 21,864 45,092 1,628,716
Total Expenditures Increasef{Decrease) 66,956
Expenditures Increase/{Decrease) as a Percent 4.6%
NOTES:

a - Includes an average cost increase of 18% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
caoverage aptions chosen by employees (i.e., family, single or rebate).
Also includes an increase of the Gity's mandated contributions to the State's PERF plan which was 4.25% of totaf salary in 2005 to 4.50% in 2006.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.
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THE CITY OF SOUTH BEND
2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
FIRE DEPARTMENT (GENERAL FUND #101-0901)

Firefighters' Civiflan

2004 2005 2005 Salary Salary Personnel Other 2006
Actual Actual Budget Ordinance  Ordinance Changes Changeas Budget
EXPENDITURES:
Personnet Costs:
Salaries 12,293,569 13,301,088 13,756 498 235618 & 3,895 2,276 44,2857 ¢ 14,042 844
Benefits 4,188,664 4,454,344 4,488 821 160,687 & 485 277 454 168 d 5104439
Total Personnel Costs 16,482,233 17,755,432 18,245 318 396,305 4,481 2553 408,426 19,147,083
Supplies:
Gaseline 85,336 116,505 80,000 o G 0 o 90,000
Office Supplies 25,466 20,090 25,500 0 o} Q 0 25,500
institutional & Medical Supplies 58,075 67,374 39 100 0 o 0 0 39,100
Operating Supplies 84,893 76,970 111,000 0 g 0 0 111,000
Total Supplies 254 890 280,938 265600 0 ¢ 0 4] 265,600
Services:
Automotive Equipment 420,518 468,804 452,964 Q o) 0 8] 452,964
Liability Allocation 166,608 183,742 183,742 a o] a 43,112 226,854
Building Repairs 80,273 106,190 89,300 a o 0 15,0009 84,300
(as for Fire Stations 49,306 84,245 85,214 0 O 0 14,786 @ 80,000
Electricity for Fire Stations 51,190 84,038 98,030 0 o] 0 0 98,030
Radio Equipment 53803 55,881 55,881 0 0 0 728 56,619
Education, Training & Travel 84610 54,569 82,750 0 0 0 {14,550} 68,200
Gther Misc Services 75,530 128,914 92,579 a 0 0 65,950 f 188,529
Total Services 981,936 1,166,383 1,120,470 '] 2 4] 105,028 1,225,496
Capital 0 0 3} 0 a] ¢} 1,800,000 1,800,000
Other Uses:
Central Services Allocaticn 4,145 4,687 4,687 0 0 0 (1,724 2,963
Interfund Transfer to Pension 0 0 0 0 9 0 1,100,000 ¢ 1,100,000
Total Cther Uses 4,145 4,687 4,687 0 3] 1] 2,898,276 1,102 863
Total Expenditures 17,723,204 19,207 451 19,636,078 395,305 4,481 2,553 3,501,728 23,541,142
Total Expenditures Increasef(Dacrease) 3,805,066
Expenditures IncreaseX{Decrease) as a Percent 19.9%
Expenditures Increasef{Decrease) as a Percent - Firefighters' Salary Ordinance Only 2.0%
REVENUE RECEIVED IN GENERAL FUND ON BEHALF OF FIRE DEPARTMENT:
&1, Joseph County EMS Confract 1,668,112 1,770,600 1,775,000 35,520 1,841,520
interfund transfer - City EMS fees 256,000 250,000 250,000 0 250,000
Memorial Neo-Natal fees 294,285 375,501 372,765 7,455 380,220
Notre Dame Service Contract 35,353 101,386 40,000 10,000 50,000
Misc fees and charges 1,724 1,848 1] Q 0
Total Revenue for Fire Departmant 2,248,474 2,499,433 2,438,765 52,975 2.491,740
Total Expenditures {net of Revenua) 15,473,730 16,708,018 17,197,311 21,048,402

NOTES:

a - Represents an average 2% increase in base pay across aff ranks.

b - Reprasents the adjustment of two Accounting Clerk [H up to full budget.
¢ - Reflects the increase o Extra & Overtime and Special Pays.
d - Includes an average cost increase of 18% for the City's Self-insuranca Health Plan plus any necessary changes from last year's budget

regarding coverage opfions chosen by employees {t.e., family, single or rebate).

Also includes an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 to 4.50%

in 2008, This rate is determined by the Indiana Board of Trustees of PERF en an annual basis.
a - Represenls an increase in budget to match actual uwtility charges.

f - Reflects increase in water charges for all fire stations and costs for station maintenance by Equipment Services.
g - Represents an increase in funding from the General Fund to the Fire Pansion Fund (#701} to cover a projected deficiency in the year 2006.

{Ses Fund #70% summary for details)

% of
Changa

4.9%

0.0%

9.4%
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
HUMAN RIGHTS COMMISSION (GENERAL FUND #101-1008)

2004 2005 2005 Salary Other 2006
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 162,791 183,752 192,571 3,770 0 196,341
Benefits 46,755 56,307 53,671 458 7,408 a 61,627
Total Persornel Costs 208,546 240,059 246,242 4,228 7,498 257,968
Suppligs:
Official Records 241 974 1,500 a 0 1,500
Print Shop 2,047 2,068 2,100 Q o] 2,100
Other Supplies 1,518 1,527 1,531 0 [ 1,631
Total supplies 3,804 4,570 5,131 5} o 5131
Services:
Legal - Hearing Officer 6,877 2,426 9,000 0 (9,000} b o
Office Equipment 3,076 2,550 4,000 0 0 4,000
Heat/Gas 1,507 1,703 5,584 0 ¢ 5,584
Postage 5214 6,602 6,513 0 4] 6,513
Other Misc Services 9,122 44,817 8,558 0 {203) 8,355
Total Services 25,796 28,088 33,655 0 {9,203) 24,452
Other Uses:
Centrai Services Allocation 154 41 141 G {56) 85
Capital 0 0 1,000 o (1,000) 0
Total Expenditures 239,300 272,868 286,169 4,228 (1,761) 287,636
Total Expenditures increase/(Decrease) 1,467
Expenditures Increase/{Decrease) as a Percent 0.5%

NOTES:

a - Includes an average cost increase of 18% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees (i.e., family, single or rebate).

Also includes an increase of the City's mandated contributions to the State’s PERF plan which was 4.25% of total salary in 2005 0 4.50%
in 2006. This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

b - Reflects reclassification of expense to the Human Rights Federal Fund (258).

% of

Change

4.8%

0.0%

-27.3%
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THE CITY OF SCUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
NEIGHBORHOOD CODE ENFORCEMENT (GENERAL FUND #101-1201)

2004 2006
Actual Actual
EXPENDITURES:
Personnei Costs:
Salarles 657,000 669,142
Benefits 194,385 192,092
Total Personnel Costs 851,385 861,234
Supgplies:
Office Supplies 53,197 47,536
Gasoline 29,003 38,404
Repair, Mice & Operating Supplies 23,859 17,667
Total Supples 106,059 103,607
Services:
Maintenance for City/County Lots 28,944 35,840
Other Professiona!l Services 1,189 1,828
Postage 25,093 22,133
Printing and Advertising 18,189 20,691
Liability Allacatien 29185 30,430
Automotive Equipment & Repair 80,321 92,486
Utilities 9,227 10,748
Monthly Rantal 1,200 1,200
Radio Equipment 5,390 5,589
Education, Training & Travel g02 1,808
Other Misc Services 25,699 26,429
Totai Services 225,369 248,980
Qther Uses:
Central Services 3,039 2,763
Transfer to Solid Waste a 0
Total Other Uses 3,039 2,763
Capital 158,060 92,249
Total Expenditures 1,343,802 1,308,833
Total Expenditures increase/(Decrease)
Expenditures increase/{Decrease) as a Percent
Total Expenditures increase/(Decrease) - excluding Capital
Expenditures increase/{Decrease) as & Percent - excluding Capital
Total Expenditures for Code Enforcement
{including Animal Control, Unsafe Bidg,
Hearing Officer, Junk Vehicies and
Wolghts & Measures) 2,124,041 2,243,088

REVENUE RECEIVED IN THE GENERAL FUND ON BEMALF OF CODE ENFORCEMENT ACTIVITIES:

Environmental Clean-up Charges 206,615 114,332

Towing & Storage Fees 6,697 7,760

Sales of Abandoned Vehicles 41,527 57,141

Demolition and Boarding Fees 30,725 42,971

Fines and Forfeitures 133,142 125,981

Misc fees and charges - Animal Controi 65,712 57,649
Total Revenue for Code Enforcement 484,418 406,034
Total Code Expenditures {(net of Revenue} 1,639,623 1,837,052
NOTES:

2005 Salary Other 2006
Budget Ordinance Changes Budget

682,415 13,462 0 595,877
201,284 1,640 16,985 a 219,909
883.699 15.102 16,985 915,786
65,452 0 0 65,452
32,500 0 0 32,500
45315 0 (9,293) 36,022
143,267 0 (8,293) 133,974
35,000 0 1,500 36,500
1,742 0 0 1,742
23,665 0 {3,665) 20,000
14,562 0 0 14,562
30,430 0 1,437 31,887
92,188 0 0 92,188
10,000 0 0 10,000
1,200 0 0 1,200
5,589 0 73 5,662
9,394 0 {469) 8,925
14,770 0 0 14,770
238,540 0 i1.124) 237,416
2,763 4] {1.830) 933
0 0 52600 52.000
2,763 0 50,170 52,933
32,400 ] {32,400) 0
1,300,669 15,102 24,338 1,340,109
39,440
3.0%
71,840
5.1%
2,120,465 2,176,035
165,000 155,000
5,000 5,000
35,000 35,000
40,000 40,000
115,000 115,000
£9.410 (9,110) 60,300
419,410 410,300
1,701,065 1,765,736

a - Includes an average cost increase of 18% for the City's Self-dnsurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees {L.e., family, single or rebate}.

Also includes an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 to 4.50%
in 2006. This rate is deiermined by the indiana Board of Trustees of PERF on an annual basis.
by - Represents the transfer of revenue to Solfid Waste for cleanup costs coliections. There will also be a corresponding increase in revenue

for the same amount.

% of

Change

3.8%

-6.5%

-0.5%
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CITY OF LOUTH BERD 2086 BURELY 1= GH]

T 2004
204 2005 HRIEIRAL ARIEINGL
ACDOUNT SUNRER  ACCOUNT DESCEIFTION ALTUALS RETURLS BUEET HUBEET
A81-1201-415 11-08 GRUUP THSURAKCE - HEALTH 104,577 101,335 105,672 121,052
LEBEL  YERT TEXT AHT
10 LOKG-TERH DISERILITY
19 EHN X 74 BAY PERIODS X %5 2,280
KEALTH INSURANCE/FANILY CHUERAGE:
6 EHN X 24 PAY PERIODS ¥ $478.78 48,944
REALTH THSURARCE/SINGLE COUERAGE:
10 EHE X 24 FAY FERIERS X $183.51 44 042
HEALTH INSURANCE/RERATE:
$OEER ¥ 24 PAY BERIZDS ¥ 465 4,480
REMEFITS ADMIN ALLDCATION REBATE EXPENSE:
3EBF ¥ 24 PAY BERIORS ¥ 515 34 1,106
121,052
3161-1204-415. 11-09 GEOUR THSURA¥CE - LIFE 2,648 7,996 7,190 3,192
LEUEL  TEXT TEXT a7
10 19 CHFLOVEES 8 &7 ¥ 24 PAY PERIODS 2,192
3,192
104-1204-415 11-18 FLEY. SEENDING ACCOUNT 7,000 3,500 9 500 9500
LEVEL  TEST TERT AHT
10 19 EHPLIVERS ¥ 5500 g ,500
9,500
101-1201-435. 11-22 PARKING ALLEUANCE 4,398 4,500 3,340 3,380
LEUEL  TEXT TEXT &HT
16 ROSTHLY FARKIHG ALLOWARCE
7 EBPLOYEES % 12 ROUTHS & $40. DU/NONTH 1,360
3,240
% PERSONHEL SERVICES §51,385 #41,234 983,499 15,784
SUPPLIES
101-1201-415. 21-01 BFFICIAL RECORDS 3,264 7,764 5,514 §,516
LEVEL  TEYT TEXT BHT
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FROPERTIES BEFORE THEY ARE SROVGHT T8 HEQRTHES
8,516
101-1201-415. 71-02 PRINT SHOP 11,548 5,392 %,634 9,436
LEVEL  TERT TEXT AHT

10 STATIOHERY AN BFFICIAL FORES 3694



CETY OF TOUTE BEHD 7006 GURGEY

2004
ACEOUNT HUNBEER ALCOURT DERCRIPTION ACTUALS
PRINTSHEP CRARGE
108-1201-410 21-03 CERTRAL STORES - OFFICE 7,981
L1201 -415. 2104 BYHER ~ DFFICE SURPLIES 10,404
105-1200~415. 2200 CENTREL SERVICE 8alHLINE 79,063
POL-E201-415 22-20 THSTITUTIORAL & HEBICAL 31
P-4, 2224 BYHER (PEESTING SUPPLIER 18, 4e9
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14 ROEEY, FREVELY, PITCHTIREY, LOFPERE, LAMHNBHEE
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# EUFPLIES
OTHER SERVICES & CHAERGES
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LEYEL TEET
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RECORDING FEES TUR HEORINL SRBERS AHD RBED DPERIHES

LEVEL

g
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10L-1201-41% 33-01 BUTSIDE PRINTIRG SERVICER 1,19
101-1200 415 33-02 PUBLITATIOR LE6AL HOTICE 18,189

TERT

PUBLICATENR OF BID ADVERTIREHERTS, HEARING #UTICES

IR STUTH BERD TRIDUNE TH HEEY LEGAL REGUIREAEHTS
108-1201-415. 34-D2 LIARILITY 29,194
103-1281-415. 35-01 ELECTRIC 3,634

LEVEL
1

TERT
ELECTRIE SERVICE FHR CLEAR UF CREH AT 521 ECLIPSE

2043
alTUALS

5 942

9,63

31,004
5,383
38,404
H

1§, %71
2,742

TEAT AN
§,783

8,753

1%
3,520

103,407
1,828

TEXT BHT
1,742

1,742

77 133
498
14,038
154
1,480
20,591

TEXT 431
14,562
14,552

30,430
3,611

TEXT RHT
4,460
4,400

ity
OREGTHAL
BUBGET

7,108
6,648

143,247

1,742

30,430
4,400

Hite
ARTEERAL
HUDEET

11,650
17,650
37,500
i
19,486
5,783

20,006
? 475
5,013

B
308
14,542

31,867
4,400



AOCHENT HUBRRER

a1

LEVEL
i

101

LEUEL
it

16~

LEEEL
14

101

LEVEL
1

161~
16t

LEYEL
i0

101~

LEVEL
i

10t~

LEUEL
i

CETY UF SHETH BES) 2086 BUBELT

SECHET DESCRIFTINN

280415 3502 B8

AT

204
fITuaLE

E

568 SERUILE FOR TLEAH UF CREW a7 521 ECLIPSE

1415 3%-04 HATER

TEXT

RATER SERUICE FHR CLEAN ©P LREYW AT 52

1300415 26-02 NFFICE EQUIRRENT

TEAT
EEEATR AHB HAINTEMANCE BF TYPEHRITERZ,
AN CALEHLATHRY, ETC.

-LENE-ARE. 3605 AUTORBTION EeUTPuEMy

TEET

YEHICLE REPATIR & HATHYEHARCE
-PaRTS

~L ARNR

-1201-41% 3506 RADIO0 LRUIPHENT

1201-415. 2617 CRURTY LIT RATNTERGHCE
TEEY

RATNTENANCE U COURTY/CETY OURED LTS
1203-415. 37-03 DFFICE ¥PaCE

1ERT

BONTHLY RENY FOR S21 £CLIPSE
1415, 1910 SURSCRTRTIONG

TEXET

EELIFEE

2,369

LOHPUTERS

80,321

5,390
24,944

1,200

47

UARTHUS SURSCRIPTINNG ~ INDIANR BLBE. ASH.
TOHTHG BULLETINS, BUCH ARD ICBN PURLICATINNS

TEXT

TERT !

TedT

TEEY

TERT

TERY

TERY

208%
ACTHALS

fHT

14,500

34,500
1,200

:

BifT
1,200
1,208

804

b
1,230

1,230

2043
URIGERAL
BUBEET

158

1,747

92,188

5,589
35,000

1,200

1,230

10404
GHISINAL
fHBEET

150

1,742

97 184

1,700



LITY BF SOETH BERR M06 HBEET

2604
ACLHUKT RUHKER BECEUNT DESCRIFTINY BCTUALS
105-1201-435. 3938 BAD DEBT/UNCALLECT HSF R g
101-1201-415. 39-39 BANK CREDIT LARD CHARCES 344
101-1201-415. 39-70 EDUCATION & TRAINING 49%
LEVEL  TEXT
19 T4CT COUFERENCE
THSPECTER TRAIHING & CERTIFICATION
1011201415 39-52 DEMBLITION & CLEARARCE f
LEVEL  TEeT
10 RUN UILLAGE METGHROEHIND UACANT LET HAINTRUANCE
108-1201-415. 39-89 HISC CHARGES & SERUIRES 6,394
i OTHER SERUICED & CHARGES 225,347
CAPITAL
1011201415, 43-87 ROTOR FRUIRHENT 152,851
165-1208-415. 43-89 HATERTAL & EQUIPRENT 5,929
X EPITAL 158,050
OTHER USES
101-1201-415.50-02 THTER-FUND OFER. TRANSFRS f
LEUEL  TERT
18 TRANSFER TH SHLID MASTE PR REVENUE COLLECTION
L0L-1201-415 5005 CITY ADBINISTRATION FEE 3,039
LEVEL  TEXT
10 CIDE
HEARING DFFILER
JUBK UEHICLE
BHSAFE BUTLDING
¥ OTHER USES 3,039
H HETGHEGRROOD CODE ENF. 1,343 982

10400
OTUALS

235
445
1,108
TEST AHY
2,219

7,81%

i

5,557

FEER LR

TEXT AHT
52,000
52,000

2,763

TEXT aft
agh

44
733

2,743

1,308,833

2065
IHIGTHAL
BURGET

3
475
2,718

*

5,807

238,540

i
32,400

12,400

H

2,743

1,300,449

084
BRIGTHAL
BUREEY

1
6%

1,750

52,0068

v

32,933

1,340,109

TEar

L



THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
OTHER CODE ENFORCEMENT DEPARTMENTS
(GENERAL FUND #101-1202, 1203 & 1205)

WEIGHTS & MEASURES (Fund #101-1202)

Contractuat agreement w/ St. Joseph County

Expenditures Increase/{Decrease) as a Percent

CODE HEARING OFFICER (Fund #101-1203)

Services:
Legal Support
Secretarial Support
Total Expenditures - Code Hearing Officer

Expenditures increasef(Decrease) as a Percent

UNSAFE BUILDING (Fund #101-1205)

Pempolition Contracts

Expenditures Increase/{Decrease) as a Percent

NOTES:

2004 2005
Actual Actual
42,000 41,482
2004 2005
Actual Actual
33,579 29,135
9,692 8,390
43,271 37,525
2004 2005
Actual Actual
221,602 182,576

2005 Other 2006
Budget Changes Budget
43,000 0 43,000
0.0%
2005 Other 2006
Budget Changes Budget
43,436 0 43,436
13,540 0 13,540
56,976 0 56,976
0.0%
2005 Other 2006
Budget Changes Budget
195,000 0 185,000
0.0%



CETY OF SOUTH BEED 2006 BUBRET

AOLTYRT RUHBER AECHUHT BESCRIPTION
HEIGHTS A8l BEASBRES
[IYHER SERVICER & (HRREES
101-1202-424 3982 HISD. CHARBED & SERVICES

LEVEL TEXF

i CITY SHEREE OF CHNS. UEIGHYS AND HERSURER
% BTHER BERUICER & CHARGESR
i HETGHTY aBD HEASUBES

2004
RETUALS

42,908

47,000

42,600

2065
2045 RRTSTHAL
BETUALS RUBEET
1,482 43,540
TERT AHT

43,000

4%, 000
43,482 43 ,b06
41,487 43,008

b

6484
GRIGINAL
RHGET

43 o

43,000

43,000



CITY OF SHUTH BEMB 2084 BEBEET

004
HUCOUHT RUHBER AEEBUNY DESCRIPTION ACTHALY
CIHBE HERRIHC HFFLCER
(THER SERUTCES & CHEREGES
10-1283-415 35-00 LEGRL 33,579
LEVEL TERT
10 ENHYRACTUAL AGREEHERT WITH NEARING OFFICIR
108-1363-415, 3104 [THER PREFESSIORAL fUCE #,6%2
LEUEL TERT
i SECRETARTAL SUFPRRY
H GTHER SERVICES & CHARGER 43,371
Ha CIRE HEARIRG BFFIGER 43,271

KRN
aLTUALS

29 11%

TERT af
43,926
43,43

2,388
TEXT AT

13,540
13,540

37,505

ww Enm
37,805

43,434

54 576

56,976

e
pud
Tl

Hgs
GRECIHAL
BURGET

43,4%

13,540

54,974

54,976



THE CiTY OF SOUTH BEND

2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
JUNK VEHICLES (GENERAL FUND #101-1204)

2004 2005
Actual Actual
EXPENDITURES:
Personnel Costs:
Salaries 34,093 31,186
Benefits 14,315 14,157
Total Perscnnel Costs 45,408 45 343
Supplies:
Gasoline 2,286 2,907
Small tools & Equipment 71 78
Total Supplies 2,357 2985
Services:
Auto Equipment & Repairs 4,743 11,367
Contractual Services 8,636 7,126
Total Services 13,379 18,493
Total Expenditures 61,144 66,821

Expenditures Increase/(Decrease)
Expenditures increasef(Decrease) as a Percent

NOTES:

a - Includes an average cost increase of 18% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees (i.e., family, single or rebate).

Also includes an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 {0 4.50%
in 2008, This rale is determined by the Indiana Board of Trustees of PERF on an annual basis.

2005 Salary Other 2006

Budget Ordinance Changes Budget
33,196 864 4] 33,860
14,514 81 1,788 a 16,393
47,710 745 1,798 50,253
3,150 G Q 3,150
6518 4 0 618
3,768 4 0 3,768
6,884 0 [ 8,884
11,702 0 (825} 10,773
18,586 0 {828} 17,657
70,084 745 8BS 71,678
1,614
2.3%

% of
Change

5.3%

0.0%

-5,0%



LENEL
i

LEUEL
14

LEYEL
i

LEVEL TEET
b1t LHHE TERH DISARTLITY:
1OEAF ¥ 24 PAY PERIEDE B %5
HEALTH INZURMHCE/FANHILY CRUERAGL:
1 EHP ¥ 24 PAY FERIUBS X 447878
101-1264-42%. 11-0% GRAUF INSURAHLE - LIFE
LEVEL TEET
10 1 ERPLOYED X &7¥ 24 PAY PERIODS
1011204025, 1318 FLEX. SPERDIRG ACCOUNT
{EVEL 1EET
i0 1 EWPLOYEE X 4500
H PERSENREL SERVICES

LEYEL

CITY oF LOUTH DED 286 BUDGET
2004
HCENHHY SUKMBER AUCHUNT DESCETRTIMN AL TURLS

SUHK UERTCLE
PLRINNKEL SERVICES
11 -1204-42%, 10-01 BEGULAR

TERT
i [HSPECTHER IV
104-1204~425. 45-01 FIC4 ~ RECULAR
TE8T
THTAL HEGES
%33 B60 K 7.45%
1011204475, 11-04 BERF - REGHLAR
TERT

THTAL HAGES
B33 He0 B 4904

181-1204-425 11-08 GROYPM THSURANCE - HEGLTH

SBRPLIES
161-1204-425. 22-01 GRSBLINE

TEXT

31,093

2,108

1,274

10,089

144

ZHIS
pETHALS

31,186

TERT GHT
33,840
33,860
3,288

FERT AHY

TEXT BT

1,024

13

1,524
7,896

TERT HHT
120

11,491
11,641

168
TEXT AHT
168
168
g
TEET aHT
KIH
00

45,343
2,907

TELT AfT

pAtiH
IRIGIRGL
BUDEET

33,194

1,411

9 576

168

47,71

ok
H

244
RIGINAL
REREET

13,840

2,590

11,411

148

i

50,253

o

D



CUYY OF SHUTH BEHD 7004 BUBREY

2804

AUENUKT HUHBER ALOHUNT DERCRIFTINY aLTUALS

14 FURL FOR THE TOM TRHCK

71

7,357

101-1204-425. 23-20 SHALL TOOLY & EQUEPHERT

% SUPPLIES

(ITHER SERVICLE & CHARREY
LOL-1204-425. 36-03 AETIHETIVE ERUIPHENY 4,743
LEBEL
i

TEXT

EEFAIRS D HalMTENGHCE oF TOM TRUIR
gD CHDE ORR

ERRTS

[ §:EHY

J0R-1204-42%, 39-8% HISC CHARGES & SERYICES 8,625
LEYEL
10

TEEY
JUPER AUTE STHRAEE CENTRADY
CHRTRAETUSL YOMIEG FBR DUEREIZEDR UEHIDLER

13,379

51,144

¥ [THER SERVECES & CHARGES

RY JIK UEHICLE

2005
BUTHALS

TEXT T

2,322
4,542

pigiid
ORIGIHAL
BUREEY

418

3,748

5,884

11,707

R T T L rp——

15,586

b 1 gy e gt

71,044

006
HHIGIRM.
BUBEET

518

i,748

6,484

1,773

17,657

71,4678



CIYY BF SOUTH BERD 2088 BUDGEY

064
ACLINHY RHRRER ACCBUHY DESCRIPTINH ACTUALS
HHEAFE BUTLDINE
OYHER SERVICES & CHARBES
10L-1700-463. 39-89 HISC CHARGES & RERUICES 221,402
LEMEL TEXT
if PEHBLITION CONTRACTY FOE REBDUAL DF SUBSTANDARD
BURILBIHES
# [ITHER SERVICEE & CHARELR 221,602

B¥ UHERFE BUILDIEG 221,667

045
abTuaLs

182,574

TERT BHT
195 808

195, 80D

197,574

192 574

i a8t
28035 i
IRIRTHAL (RIGEHAL
ftUheEY BUDGET
194,069 1%5,000
195 860 195,000
195, B 195,060



THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

ANIMAL CONTROL (GENERAL FUND #101-1207)

2004 2006 2005 Salary Other 2006
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 219,787 228,047 236,012 4,559 0a 240,571
Benefits ar, 727 88,212 96,254 511 11,125 a 107,890
Total Personnel Cosis 307,514 317,159 332,266 5,070 11,125 348,461
Supplies:
Office supplies 4,347 2,026 7,001 0 0 7,001
Operating suppiies 54,943 55,132 28,440 0 5,463 33,903
Repair & Maintenance supplies 2,483 1,857 3,382 0 0 3,382
Total Supplies 61,773 59,015 38,823 0 5,463 44,286
Services:
Other Prof Services (Veterinarian) 22,183 21,003 23,321 0 (7,162) 16,159
Liability Allocation 8,582 9,209 9,209 0 183 9,392
Communication/Utilities 18,569 20,310 19,198 0 (2,000) 17,198
Repair & Maintenance 13,349 14,418 20,728 0 (1,500) 19,226
Other Misc Services 5,839 10,198 10,790 0 0 10,780
Total Services 68,522 75,138 83,244 0 (10,479) 72,765
COther Uses
Central Services 354 423 423 0 (162) 261
Capital 0 0 0 a 3,500 3,500
Total Expenditures 438,163 451,735 454 756 5,070 9,447 469 273
Total Expenditures Increase/(Decrease) 11,617
Expenditures Increase/(Decrease) as a Percent 2.4%

NOTES:

a - Inciudes an average cost increase of 18% for the City's Self-Insurance Health Plan plus any necessary changes from tast year's budget

regarding coverage options chosen by employees (i.e., family, single or rebate).

Also includes an increase of the City's mandated contributions to the State’'s PERF plan which was 4.25% of total salary in 2005 to 4.50%
in 2006. This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of
Change

4.9%

14.1%

-12.6%



LEBEL
i

LEYEL
1

LEUEL
id

LEVEL
in

LEVEL
10

LEUEL
14

LYY OF SOUTH bEER 2088 DUREET

AECHGNT NUHBLR HLCOURT DESCRIPTIN

ARINAL CHEYRIL
FERSIRKEL SERVICES
1511267445 10-01 REGUHLAH

TERT

1 OSENLOR aNTHAL CIGTENG OFFICER

4 MMIRAL CHMTERL OFFICERS B 528,783
3 OAMINAL COMTRRL ASSIEYANT & 228 %93

101-3207-415.10-0% SEASONAL & THTERMS
1Gi-1207-415 10-09 ERTRE AN GUERTIRE
101-12687-41% 10-0% TEWPORARY IEEVICES
L01-120F-415. 10-0% PEREAHERT PARY TINE

TERY

oad
ACTUALS

219,787

7 PARY YIME EHPL. HORRING 8 HRY HEER &7 &% PER ¥R,

1011207415 1101 FIC8 -~ REGHLAR

64T
THTAL HABES
5240 ,571 ¥ 7452

RO1-1207-41% 11-04 PEEF - BEGULAR
TEXT

THTAL HARES
§233,65% ¥ 4. 204

101-1207-415. 11-08 GROUP INSURANCE - HEALTH

TEXT
LONG-TEEN DISARTLITY:
g EHE K 55 & 24 PAY PERTHDS
HEALTH IHSUBARCE/FRUILY CHVERAGL:
B OENP ¥ s4vR.78 X 24 PAY PLEIEDS
HEALTH IHIURAHCE/SINGLE CROUERAGE:
3EHR R 5 BEI.GL X 24 PaY PERIONS

101-3207-445. 1109 GROEF INSURANCE - LIFE

TERY
2 EHPLOYEES X 57 & 24 PAY PERIODS

14,779

1,038

2005
RLTUALS

22,183
TEXT AHT
31,504
115,134
B5 742

232,659

TEXT #HT
4,912
4,912
16,904

TEXT BHT

18,404
18,404

§,344
TENT 8T

19,515
10,515

54,987
TEXT ANT
%40
57,454

13,212
71,827

1,78

TEXT AT
1,344

2045
GHIGINNL
BUREET

246,180

1000

§,%12

9717

£1,1148

1,344

[l
R

04
ORIGIKAL
RUBEGET

ot
Fotut

7,459

B
1,060

§.912

18,404

71,427

1,344



LEVEL
18

#

LEYEL
10

4
"
E

P
o

LEYUEL
i

LEGEL

ACEUAT BUBBER

ALCHURY DERCRIFITEM

1011207 -415 11-10 CLUTHING ALLBHANLE
161-1207-415, 11-12 AUTH ALLTMANCE
101-1307-415. 11-18 FLEX, SPENDIRE ACCHURT

TEXTY

§ ENPFLUYEES ¥ 55300

PERSONEEL SERVISES
SUPPLIES
L1207 415, 2102 PRINY SRR

TEXT

g
GETHALS

307,514

2,900

PRINVIRG oF NOTIREY, FLYERS, STAVIOMERY EYE.
FRINT LROP CHAREL

101-1267-415.
10L-1267-415,
10412874135
1613207915,
1641207415,
185-31207-415,

TEXT
YHCCINES

101-1207-41%,
1001207415,
1G1-1207-413.
16i-1207-41%.
161-1207~413.

TERY

FARHE]
25-04
12-01
22-06
2313
2340

CENTRAL STOREY - DFFICE
OTHER - BFFICE SUFRLYES
EEHTRAL SERVICE EASBLINE
FEER

GVHER - CLEARTHE SUPPLIES
THETETUTIONAL & RBEDICAL

& DVHER HERICAL SUPPLIES

2-71
-1
2224
23-61
23-20

HEUSEHOLD  LAUNBRY CLEAN
UTHER - HERICAL/SAFETY
HYHER [PERATINE SUPPLIES
GUTLDING HATERIALS

Shall TOOLY & EQUIRHERT

EONTRAL SYTICKS, HETS, LEASHER, £TC

101-1207-415, 23-9% OVHER REFAIR & NATNT. Sup

SURPLIES
IITHER SERVICES & CHAREER
POL-1207-415. 31-06 TTHER PROFESSIOMAL SUCS
ERL-1207-415. 31-09 VETERINARY EXPEMSES

TERT

7,028
168
717

2,448

i

41,773

3,870
18,313

2005
1605 HRISIHAL
ACTHALS RUDEEY
1,344
1,873 1,508
g 500
4,000 4,008
TEXT AU
4,000
4,000
317,159 332,764
1,624 5,193
TEXT ANT
1,605
3,788
5,393
i 804
47 804
§,50¢ 2,537
1,153 4,483
1,141 1,426
41,814 26,080
TERT AT
23,000
73,000
1,515 i
a ¢
542 ]
0 591
1,857 2,791
TEXT AHT
2,791
7,791
118 i
59,015 18,823
3,492 3,321
21,003 270,600
TEXT 8T

348 461

5,393

B0
84
5,000
4,481
1,428
23,008

s o e g e e

44,284

3,321
12,838

i



CITY BF SHETH BEMD 7004 BUDGEY

PARIL
AECHHHT HUNRER ALCIUHT DERCRIPTION RETUALE
i FRAY & HEUTER FEE PAID T GETS FOR ABRBRTED PETS
EETHRBURSED RY abBRTION FEE
1051207415, 3112 CENTRACT LaB ARALYSIS i
111207415, 32-02 POSTAGE i
10L-1207-415 . 32-04 TELEFHORE & TELEGHARH 74
10i-1207-415. 12-00 OVHER COUH/TEAHS &34
IRL-1267-405 3301 DUTYIDE PRENTING SERVICES i
LEJEL TERT
1f JHE POSTINGY, PRENBTIHNAL LUENTS, FHRAS & FLYERS
101-1207-413. 33-02 PUBLICATIEE LEGAL HBTICZE },614
1HL-1207-413. 3402 LIARILITY 4,582
TOL-1207-415 3508 LLECTREE 5.77%
1HL-3207 415 35-02 &Rk 11, 4
18i-1207-415. 3504 UBTER 77
161207418, 3600 OFFICE ERUTBASNY 60
161-1287-415. 36-03 NUTERGTIVE EQUIPHLHY 1§, 34%
LEREL TEXT
14 YEHICLE REPRIE & HATHTENGHCL
-PARYS
-LAGAR
LEL-1387-415. 3910 SURSCRIPTINGD 219
191-1207-415. 39-3% RANK EREDIT CaEED CHAREES 54
1631207415, 37-70 EDUCATINN & TRAINING 12%
191-1207-415 37-8% NISC CHORGED & SERUILEY 2,245
LEREL TEAY
if RICKBORIPY, VACCIRES, CAFTHRE CAGES, TRAHRUILIZER
BARTY & SUPPLIES, RACE, ETC.
] {ITHER SERVICEY & CHARGES 68,5282
CARITAL
L1207 415, 4307 BATERIAL & ESUIPHERT i

LEGEL
i3

TEAT
HASHER/DRYER

20483
BCTUALS

13,838
12,839

275
324
§38
=

i

TEET KT
1,817
1,817

782
¥,209
5,047

12,333
§74
&8
14,418

TEXT fHT
§.173
10,053
19,726

594
394

i
4,077

TEXT any
3,471

3,422

75,138

0

TERT 4T
3,500
3,500

0%
NRIGINAL
FHBEET

517
1,025
7 kg

54

1,817

9,269
7,562
12,704
400
543
20,724

214
473
2,562
3,422

83,244

g

24184
GRICIHA.
BUREET

512
1,005
g8
512
1,817

g 397
2 542
12,706
400
543
19,224

214
475
2 542
3,422

72,765

3,500



BEYY B SDUTH HERD 2044 BUBGLT

ACEOUHT HUBBER AECHUNT DESERIPTIHY

# CaPiiaL
BTHER U3ES
1081307430, 50-0% CITY ADHINISTRATINN FEE

LEBEL TERT
1y EERTRAL SERVICES

® HYHER USES
E ANTHAL CONYROL
¥R

GEHERAL FHND

a4
acilisty

0

254

354

438,143

59 460,354

200%
ALTUALE

tH
424

TEXY aHY
261
261

423

451,735

&4 404,858

2005
IRIBIRAL
BUDEEY

47
454 754

45,970,151

e e
BRIGIHAL
HIDEETY

3,500

261

281

4% 271

71,549,301



SPECIAL REVENUE
FUNDS






RCERURT HUHBER

CITY OF SOUYTH BEMD 2084 BUBGEY

ACCRUNT DEXCRIFYIRR

FRRX DEPGRTRENT FUNB

201
2L~
01~
-

¥

208

¥

PR

¥

M-

¥

20%-

LEUEL
i

#

201~
241 -

LEVEL
i

201~

LEVEL
14

201-

LEUEL
10

TARES
aGa00-311.
ag0n-312.
gog-1iz,
HERE

60-60 GENEEAL PROPERTY TaX
B1-D0 FIRARCIAL IXSTITUTIORS
R0 BUTH EXCISE

§3-G4 CHABLECIAL VEHICLE TR

TREES
HESCELLAHERUY EEYERUES

GU00-348. 00-00 BISCELLAHERUS REVEHBES
ZRL-0060-361. 6000 IRTERESY OF INRUESTHENTS

RESCELLAKEDUS REVEHUES
RETHRERSEHENYS & REFUHDY
g000-388.10-9% HISL. RETHRBURSIHERYS

REIRFURSERENTS & REFURDS
(THER FINAWCE RTURCES
goon-391. 01-00 IRLE OF FIEED ASSETS

ITHER FINANCE SOURCES
FINES & FURFEITURES

LLG0-354. 00-00 DRDINAHCE UIBLATIM

TERT
PARK RAHCER FINES FER PARE YIDLATIONS

FINES & FORFEITURES

HISCELLANEDUS REVERUES
1100-368.00-00 RISCELLARENUL REVENUES
1108-362.83~-01 PICRIC REHTALS
TERT
FICKIC SITE RERTALE

1100-382. 03-02 PIRBOOK PAUILLIOHN
TEXT
FERHONE FaydELIOR RENTAL

1108-362.03-03 PICRIC SHELTER

TEXT
FICHIC SHELTER REMTAL

20684
actials

5,784 388
23,445
480,504
107,063

4,396,418

41,645

41,045
7,399
5

7,39

285

2%

280
1,484

12,018

7,919

200%
attuaLs

7,754,973
22,337
491,301
113,948

g 371,554

i}
15,942

15,942

TERT afY
239
250

TEXT AHT
2,600
2,000

13,911
TEXT ANt

14,000
14,008

TEXT ANt
7,500

FARK FURD HEVERUES

1003
ORIETHAL
BUDLEY

g 054 512
17,584
484,344
112,125

B 630 467

b
1,900

1,500

2,000

14,004

peili
DRIGIHAL
BHGEY

8,345,716
17,984
366,344
317,758

8,967,777

i
1,000

O Lom
g
G

i

il

16,060

7



IVY OF SOUTH BEHR 20404 BURGET

064
ACLOUNT RUNBER ALCOUNT BESCRIPTION ALTUALS
¥ TSCELLAREDUS REVENUES 21,708
CHARGES Filk SERVICER
L1001 347 03-40 LERSE OF STAROIUN 7,060
LENEL TEEY
1 REVERUE FROM COVELESKT CIMCESSION 7O COUVER PARK
BEPT DPERATIONAL EXPENSES PER CORTRACT AGRELHERT
HITH BELTIARES BASERALL
¥ CHARBES FUR SERVICES 15, 0
ALZCELLRNEDUS REVERYES
I01-1101-360. 00-00 HYSCELLANEING REUEMUES 26,914
LEUEL TEET
14 FEES FOR REBOUVAL UF TREES BY FUEESTRY CREHS
A-1108-3467 . 00-00 DERATION PRIVATE SDURCES g
% RISCELLAREDUS REVERBES 24,918
REIBDURSENENTS & BEFURDY
201-1101-380.02-20 DVHER DARAGE RETHRURSERT 280
201-1101-380. 16-94 CAR REFALR RETRE. 1,483
281-1101-380.10-99 RISC. RETHBURSENERTS 9,658
B RETREURSENENTS & REFUNDS 11,11
CHARGES FOR SERVICES
201-1102-347. 01-19 SEASHR PASSES 193,726
LEVEL TEXT
k¢ REVEHGES FRON TR 3ALE OF SEASHR PASSES
(LERS NEHREUERTIHL REVEWUED)
201-1102347. 0120 GOLF CiIURSE GREEN FEES 46,940
LEVEL TERT
1 REUERUES FRON THE 3ALE OF DAILY BREERS FEES
(LESS RINBEYERTING REVENUES)
201-1102-347  0L-22 GILF CART RERTALS 497 5%y
LEVEL TEXT

2005
AtTUALS

7,500

235,877
73,000

TERT AHY

b
W1 LT
foaed

75,800
21,169
TEXT AT

10,000
10,000
1,065

22,234

459

g
4

649
196,837

TEET AKT
21%,000

215 000
553,510

TEXT AT
560,000

60,000
521,881

TEXT ANT

FARE FURD REUERUER

2005
HRIGTHAL
RUDRGET

2% 500

i oos

[N

16,000

]

215,000

626,600

420,000

004
ORIGIHAL
BUBELT

25,580

7% ,008

7% 080

16,000

546,000

520,060



HCCHUNT HUHBER

CIYY OF SOuUTH

aECIHUNT DESCRIPTION

BEHD 2084 BUDELY

agd
ALTUSLS

18 LRRT FEES LESS HOMEEUERTING CaRT FEL (527CART)

A0L-1107-347 41-23
201-3182-347 41-23
LEUEL TEXT
10 ELREL DRTY

FOE-1102-347.
011163347
20i-1562-247
A0L-1102-34

1302347
011102347
OL-1107-347
2081102347
201-1102~-347.

21-26
61-38
B34
81-33
01-3%
4137
ii-38
gi-39
¥¢-06

# CHARGES FIIR
HISCELLAREDNS REYERUER
203-1102-360. 00-00 HISCELLAKENUE REUERBER

PRI SHOF BETAYL SaLES
BEIVIRE RO¥GE

IHE RBaGE REVEMUES

GIFT CLRVIFICATES
CHREESEINY

SPECEML RUERTINBISC

PRI BALES

SEACK TALER
HEW-GLETHILTE BEVERAGES
ALCHHIL I BEVERAGE SALES
GOLE BUTINES

CRSH OUER/SHERY

SERVICES

LEVEL TEXT
10 BIILF BROGRANS
E HISCELLANEDUY REVEHUES

CHARGES FOR SERUICES
201-1103-347_01-30 SHIHWINE PHIOL

LEVEL TERT

10 FOTAUATINT SUINHING FHOL
KEHNEDY MATER PLAYERDUND

201-1103-347.
A01-1103-347,
201-1183~347 .
201-1103-347.
205-1103-347.
200103347
204-1163-347.

LEYEL 124}

41-34
§1-43
g1-34
81-37
41-50
g1-48
g1-62

SPECERL EVENTIAAISC,
FUM SALES

SHACK SALES
HON-ALCORGLTC BECERAGES
ERST RACEHRY

ILE SHATIHG

SKATE RENTRLASHARFALCKRS

156,846
20,589

4,126
549

1,793

51,979
24,995
51,383
69,939

8,049

359

1,628,370

1,817

1,817

30,252

833

50
2,954
1,162
14,436
37,782
18,859

il HOMARD PARK JCE RINK SKATE REHTALS, EHARPENING

PARE FURD BEUVENUER

2005
2005 BRIGIHAL
AETUALS RUDGET
526,008
520,000
157,067 150,000
71,627 23,0668
TEXT AHT
23,000
23,000
1,010 g
i i
1,582 8
43,492 45,540
21,459 32,345
49,998 5% 408
71,796 4,000
10,827 7,450
198 i
1,632,543 1,6%1,775
71,258 123,900
TEXT GHT
25,060
25,000
21,258 123,060
45,392 34,500
TEXT AHT
21,000
13,000
34,600
0 5,500
95 750
3,865 2,500
1,868 2,750
17,999 19,500
33,668 40,500
14,220 20,000
TEXT AHT

2604
BRIEIRAL
RUBGET

b R S
Lot ey T R A0 I ]
[t Qi e i e Y oo Y
o]
oF

1,713,000

75,000

25 000

34,000

1,200
2,800
2,750

14,000

38,600

20,600



ACLHONRT HUHBER

20
-

-

#

208~

¥

281~

LE¥EL
i

-

LEVEL
1n

a1~

LEREL
i

it~

LEVEL
0

281~

LEUVEL

-1102-3

CIYY BF SBUTH BEWD 2004 BUDGET

ALCRGNT DESCRIPTION

HISC SALES

47.01-70 TENIS CHURY
1303-34701-90 RECRERTION

TEXY

2404
peTUaLs

ADDITIGHAL REVEMUES A8 ESTIRATER FOR THE FOLLORIRG

FROGRANS:
BRUATICE
BTHLETIER
SENTERS

PRGR-347 9900 CASH OVERSHERT
CHARGES FOR RERYTEES

RISCELLARERUS REVEM
1183-360. 0000 HISCELL

"
y

£
AHERUS REUERUES
RISCELLANEDUS REVERUES
GHARGES FOR SERVIGES
1104-347. 8432 AHINAL FEEDNUENDING
TEAT
REUEHUE FRON ANIBAL FEED VEXRING RACHINES
11894-347. 91-33 ITRELLER RERTALI
JEXT
STRULLER aND HALHEN REHTALS
1104-347, 01-37F FOOD 3ALES
TERY
200 COMDESSIOHS FOOBD SNLES
1104-347 . 91~36 JMACK SALES
TEEY
ZO0 CONCESSTONS LHACK FRUD IALES

1104-347 81~37 NON-ALCUMILIC BEUVERAGES

TERT

L8]

176,633

169

16¥

§,497

[

50, 346

36,381

28,864

2003
aoTHALS

20,000
20,000

&

§,86
50,11

fas

TEXT RHT

11,640
5,055
%, 400

wr mae
i ,0YE

395~

173,689
45,264
48,266

8,088

TEXT AHT

14,000
14,060
7,709

TEXT AT
7,060
7,0
47,014

TEXT BHT

50,000
50,000
21,782
TEXT ABT
30,008
30,000
31,102

TEXT AY

FARE Fusd REUEHBES

2085
BRIETHAL
RURELT

12,000
56,500

1

188,800

1,508

3,508

21,008

2,100

29,000

24,500

29,800

2016
BRIGINAL
BUHEET

12,060
27,095

15%,84%

14,000

7 noe

50,080

30,600

29,080



CITY BF SOUTH BERD 2666 DULEEY

2404
ALCHURT HUNBER ACLOUNT DESERIPTION ACTHALS
i0 00 CONCEISTOHS 50DBA SALES
Z2B1-1104-347 . 01032 GREERHOUSE USER FEES 3,901
211104347 3340 ZIH BTFT SHOP RECTEFYR 152,043
LEREL TERT
10 REVENUE FRON THE Se&LE OF 200 SHUVERIRE, SHIRTE,
GIFT ITERY, ETEC.
281-13104~347 . 01~80 Za8 332 484
LEUEL TERT
10 IERR FLEY FREN 700 ADHISSIEMI (LEST MOHREUERTIHG)
201-1184-347 . §1-82 TRAR TRALH\PEHY RIDES 2,479
LEREL TEAT
i TRAM THATH RIDENPUEY RIDE REVERHE
200-1104-347. 9183 EDUCATION RECEIPTS 32,548
LEVEL TEAT
18 REYERUES FOR PROERAHS BY THC EDUCATIR CURATOR.
200~1104-347 01-84 70D KEYS g
281-1104-347 99-010 CASH BUER/RHBRT db-
b CHAREES FOIR SERVICES 461,450
RISCELLAREDUS REVERUES
201-1104-360. 0608 HIBCELLARERUS REVERULY 6,789
LEYEL TERT
10 REUERUES FRIM REHTALS, LORATIBHS, ETC.
¥ HISCELLAWERYS REVEHBES 6,789
CHARGES FOR SERVICES
20L-1305-347. 0135 FOOD ROLES 34
0L-130i-347 . §1-36 BHACK SALES 27
201-1305-247 . 01-37 KEN-ALCOHBLIC BEMERAGES lety

201-1305-347. 99-00 CASH BUER/SHORT

2405
BCTURLS

29,000
29,800

4,480
186,474

TEXT ART

451,178

TEXT AHT
406,600
416,660

7,434

TEXT aHT
19,000
19,000

3%, 504

¥

TEXT AT
40,990
41, 000

434
AL

BO&, 299
§,293
TEXT AT

7,000
7,000

%,293

FaRi Fiund BL

000
GRISIHAL
BUBGEY

400,500

5,000

30,000

844,600

3,000

=
Mot
4.".‘;
bt
o
e
=
Lek

e
HRIGINAL
HHN )

4,500
15% 800

480,900

19,000

40,000

i}
8

730,000

7,006



CITY 0F SOUTH BEWD 2004 RUBELY

ALCENT HURBER ALCHUEY DESCRIFTION
4 EHARGES FIR SERVIEESR

HISCELLANEDUS REVENHES
A01-1105-360. 06-00 HISCELLANEDUS REYENHED
FE-1105-362. 8302 PISHOBR PAVILLION

LEVEL
10 REVEHUE TROMSFEREER YO 1100 DIVISIHM
201-1305-242. 0303 PICHIC EHELTER

TEWT
ELAd

LEUEL TERT

il REVERUE TRANSFERRED TH 1180 BIVISIHE
% HESCELLANERUS RENENUES
H¥ FARE DEPARTHERT Vuub

il
ACTUALS

9,050,844

2005
RLTHRLS

g

EY
g

TEXT AHT
f

TEXT HRHT

a2

11,314,399

PAER FUND REUEHHLS

20685
HRISTHAL
HUDEEY

11,397,642

064
HRICINAL
HUDEET

0

11,728,377



THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
PARKS AND RECREATION DEPT -~ ADMINISTRATION (Fund #201-1100)

2004 2005 2005 Anticipated 2008
Actual Actual Budget Changes Budget
REVENUE:
Tax Revenue;
Property Tax 5,786,388 7,754,973 7.957.812 399,742 a 8,357,655
Auto Excise Tax 480,504 481,301 466,346 0 466 346
Commercial Vehicte Excise Tax 107,081 113,948 112,153 5,578 147,731
Financial Institutions Tax 22445 22,332 17,884 0 17,884
Total Tax Revenue 6,396.418 8,372,554 8,554,395 405 321 8959716
Tax Revenue Allecated for Operating Expenditures:
Maintenance Division (4,923,108} (4,823,108) (4,551,393) (65,0000 {4.618,383)
Recreation Division (1,286,385}  {1,266,385} {1,36%,184) (8,000} {1,368,184)
Potawatomi Zoo Division (863,.491) {863,451} (1,089,381} 0 (1,099,381}
Total Tax Revenue Allocated (7.072 984) {7,072,984) (7,011,958} {73,000} {7,084,858)
Other Revenue:
interest on Investments 4110 15942 1,500 {500} 1,000
Picnic Rental 1,484 25 877 25,500 o 25,500
Vending 2787 o 0 o o)
Ordinance Viclations- Park Rangers 285 195 500 {250} 250
Total Other Revenue B8.666 42,014 27,600 750 26750
Total Revenue {667,900) 1,341 584 1,568,937 331,571 1,901,508
Total Revenue Increase/(Dacraase) - excluding the Division Allocations 404 571
Revenue Increase/{Decrease) as a Percent 4.7%
2004 2005 2005 Salary Other 2008
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnel Costs:
Sataries 647 851 530,440 654,349 11,346 (26,8271 b 638,868
Benefits 181,653 187,145 187,974 1,379 24,558 © 213,809
Total Personne! Costs 829,604 817,585 842 323 12,725 {2,271} 852,777
Suppfies:
Office Supplies 14,686 12,689 17,400 a 0 17 400
Other Supplies 3512 3,036 1,800 9 0 1,800
Total Supplies 18,198 15725 15,200 0 o 19,200
Services:
Liabiiity Allocation 290,912 304,872 304,872 0 {10,985} 293,886
Promotional Expenses 30,592 28,808 36,500 0 a 36,500
Education, Training and Travet 10,808 11,463 10,000 0 1} 10,000
Other Services and Charges 46,655 66,293 13,343 4 o] 13,343
Total Services 378,765 411,436 364718 o {10,986) 353728
Other Chargas:;
Administration Fee {(General Fund) 22,848 26,1581 26151 o} 1,348 27,500
Central Services 1,053 1,480 1,480 9 (659) 821
Total Other Charges 24,001 27,631 27,631 0 690 28,321
Capital 917 0 [+ 0 o} 0
Total Expenditures 1,951,485 1,272,377 1 253,869 12,725 (12,567) 1,254,027
Total Expendituras increase/{Decrease) 158
Expenditures Increase/{Decrease) as a Percent 0.0%
Revenue Over/{Under} Operating Expenditures. {1,918,385) 69,207 316,068 647 481
Revenue Over/{Under) Total Expenditures {1,915,385) 69,207 316,068 647 481

NOTES:
a - Represents a 3.8% increase over prior year's tax levy.
b - Represents a decrease In merit bonus.

c - Includes an average cost increase of 18% for the Gity's Self-Insurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees (i.e., family, single or rebate).

Also includes an increase of the City's mandated confributions to the State's PERF plan which was 4.25% of total salary in 2005 to 4. 50%
in 2006. This rale is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of
Change

t.2%

Q0.0%

-3.0%



LEWEL
18

LEVEL
10

LEUEL
]

LEVEL
1

LEVEL
i

GULOUHT HUARER

CITY OF SBUTH DEHR 2004 HUPELY

ALCRUST DESCREFTINM

PARK DEPARTRERT FURD
ADHINISTRATIEH

PERSONHEL SERYILES

20E-1100-452. 10-01 REGULAR

TERY

1

b et Fenb bk e feE feh e

e b

SUPERINTENDERY OF Pabk:

BIRECTOR- &DHIK SERUICES (PRRKS:
BIRECTOR- FIHANCIAL SERGILES
AUBLTHR TII

AUBITER IY 8 31 047

SYSTER SPECIALINT- DEPARTHEWTAL
SECHETARY ¢

SECRETARY tH

DYRECTOR- HARKETIHG & PROBMIVIONE
SUPERINTERDERT U /PROJECT HadARLR
SPECTHLIZT- PARY DEPY HRENETING & PRIOBETIDHS

281-1100-432 1002 HRUKLY

TEXT

)
E)

PARK FOLIEE TI B 879 474

A0L-1000-452 10-03 PART-TINE SYAFF

TEXT

FART TIRE FARK RAWGERS
FART-TIRE OFFICE STAFF
PART-TIHE UER ReINTLAARCE

208-11008-452
201-1180-43

C16-04 BYERTIME
2. 11-0% FIth - REEHLAR

TERT
REGULAR $aL&RIES

$4

36,667 ¥ 7. 604=

2011100452 11-04 PERF ~ HERULAR

TEET
REGULAR SALARIES
5387 247 % 4. 80=

2004
aLTHALS

0,282

86 ,23¢

42,544

17,824
48,783

23,545

TEXT

TERT

TEXT

TERT

TERT

patiss
ACTBALE

478,447

i
§7,09%
52,131
50,475
35,438
53,334
29 591
27,677
26,249
46,134
44,1729
34,279
489,546
84,981
ANT
88,401
a8, 471
5,063
&l
15,000
24,000
11,900
50,900

14,949
44,445

AT

48,873
48,873

24,654
BT

26,459
74,458

20
BEIRTHAL
BUDEET

506,775

84,674

50,900

10,006
50,058

25 657

s

HRIGTRAL
RUREGET

88 421

50,900

10,600
44,873

26 4%

B



CITY OF SLTH BEED 2008 BUDGET

ACLTGHT KUHRER ACCHUHT DESCRIPYION
SUL-1100-452. 1187 UBEHRLOYHERT conp
201~TL00-452, 31-08 GROUP IRSURANCE - HERLTH

TE¥Y

--L0gG TERH DISARILITY -

15 EHP 8 8% 3 24 FaY PERIREDS

-~ LRIHE HEALTH--

FARHLLY CHUUERAGE- & £NP X %478.73
SINGLE CHUERAGE- 7 ERP X 5183 31
IHSURGNTE BURATE- 6 £V X 545 00

LEVEL
in

20604
HTUALE

211
9% ,779

A 24 PaY PERIOES
A 24 PRY PERIBRS
X 24 paY PERINRS

BEHE. ALLECATEOR - 0 EWF & 15 34 B 24 PAY PERTEDS

205-11080-452 1109 GRIUF THSURRHCE - LIFE
LEBEL TERY
it 18 B X 87 & 24 Py PERLEDS

F0i-1180-452. 11-10 CLUTHIRENSHUE ALLBUAKCE

LEWEL TEXY

i8 CLATHIREATHBE ALLOBAHCE FAR PARK RRHCERZ
1000452 1 -10 ToHL ALLIYARCE
201-1100-452 11-33 AUTD ALLDNARCE-PARK DEFT
20L-1300-452 . 11-18 FLEX. SPONDING ACCIMINT

LEUEL TEXT

10 1% EpP K s500/YERAR
LS PERSIMNEL SERUTCES

SUPFPLIES
20E-1100-452.20-02
201-1100-452. 21-03
201-1100-452 . 21-04
2011100452 22-24

STATIONERY & PRIHTIHG
CERTRAL STORES ~ OFFICE
OTHER ~DFFICE SUPPLILS
OPERATLORNHAINT. SUBPLIES

# SUPPLIES
{(THER SERVICES & CHARGES
200 -1100-452 32-02 FRETABE
201-1108-452, 32-03 TRAUEL-PARK DEFARTHERT
208-1100-432. 3303 PRUREYIONAL - PARK DEPT.

LEuEL TEAY

2,130

18

7,500

827,604

1,981
7,011
5 404

3,512

Ly b

2065
ACTUALE

249~
106,204

TERT BHT
1,800
91,924
L
124,556
2,590
TERY alT
2,520
2,520
g
TEXT AT
200
911
0
71
7,500
TEXT ANT
7,500
7,500

B17,585

TEXT &Y

0
GRIGINAL
RUDBEY

3,000
98,239

108
7,500

842,323

500
4,600
10,300
1,808

19,200

;2
£
e

[ R 4

n

4
i
8

PR Y

3

§

64
GRICIHAL
BUDSLT

3,000
124,555

2,500

160
7,500

852,776

1,000
4,600
§,200
3,400

19,200

5,941
7,500
34,500

il



AGULTURT NUHRER

ALERUNY DETORIPYION

i HEHD 2004 BUBGET

10 FREROTINHAL TVENE, BREECHURES, ADUERTISING, aMp
OTHER SERUICES USED BY HARKETIHE PROGRAN
200-11040-4582, 34-07 LIARILITY 294,912
2G1-1100-452 3604 COHPUTER ERUIPHERT 2,943
£03-1100-43F 38-07 IRTERERY 14,438
208-1100-452. 3%-10 SUBSCRIPTIHNS-REC 1,180
11100432, 3938 BAD DERTAUNCOLLECT KSF CK i
200-1100-452 319-70 EDUCATION & TRATHING 1,437
A-EI80-45E 3987 COHTRACT SERVICESSCHARGES 2,728
# BTHER SERUICER & CHNRELS EXE A0
CRETTRL
2081100457 4303 BFFICE EQUIPHENY iy
¥ LaPTTaL 217
[ITHER HEES
201-1300-452 . 30~85 AbHINISTRATIVE COSY 4,682
LEVEL TERT
10 EEREEAL FUHD ADNIRISTRATIVE SERVIEES
CEXTRAL SERUICES ALLDCATIOH
¥ HTHER ¥3Es 4, 0
L ABHIRIZTRATINR 1,251,488

2008
GUTUALS

36,500
36,500

304,872
372
57,933
130

B

1,180
1,871

a1y, 43

&

i

27,431

TEXT 4HT
27 500

821

2§ ,321

37,431

1,272,377

2003
URISTHAL
BUBBET

344,715

]

]

27,631

E

27 431

1,253,869

s
HRIETRAL
BUBBET

273,586
2,652

o

750

8

7,500
4,008

33,70

i

i

9,321

28,321

1,754,026

Feidnd



THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

PARKS AND RECREATION DEPT - MAINTENANCE (Fund #201-1101)

REVENUE:

Tax Allocation for Mice Div Cperating Expenditures 4,371,940

Other Revenue:

Lease of Coveleski Stadium
Fees for Tree Removal

Other Revenue
Total Other Revenue

Total Revenue

Total Revenue increase/(Decrease) - excluding Tax Allecatien

Revenue Increase/(Decrease) as & Percent - excluding Tax Allecation

EXPENDITURES:
Personnel Costs:
Salaries
Benefits

Total Personnet Costs

Supplies:

Building Materiais - Repairs & Maintenance
Other Cperation ! Maintenance Supplies

Gasoline
Repair Parts

Plants, Chemicals, $eed & Fertilizer
Small Tools and Equipment

Other Supplies
Total Supplies

Services:
Uitilities - Electric

Utilities - Natural Gas
Automotive Equipment Repairs

Telephone

Equipment Financing

Radio Shop

Other Services/Charges

Total Services

Other Charges:

Administration Fee (General Fund}

Central Services
Totat Cther Charges

Capital

Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/{Decrease) as a Percent

Tetal Expenditures Increasef(Decrease) - exchuding Capital
Expendiures Increase/(Decrease) as a Percent - excluding Capital

Revenue Overi{Uncler) Total Expenditures

NOTES:

2004 2005

Actual Actual
4,923,108
75,000 75,000
26,918 21,169
11,611 3,782
112,529 99,481
4,484 869 5,022 556G

2004 2005

Actual Actual
2,164,402 2,214,895
675,939 688,502
2.841,341 2,913,397
70,543 a1,072
96,183 92,689
112,351 141,788
34,910 27,791
20,360 4,865
16,215 7,359
34,001 37,091
384,585 402,455
225,821 236,421
111,908 161,359
201,304 229,054
63,204 70,575
273,938 273,842
13,476 13,973
198,388 175,297
1,088,034 1,160,521
97,980 109,648
8,114 8,825
104,094 118,473
830,316 427,713
5,248,374 5,022,559
(763,505) 0

2005 Anticipated 2008
Budget Changes Budget
4,551,383 65,000 a 4,616,393

756,000 0 75,000

10,000 0 10,000

0 0 4]

85,000 0 85,000

4,636,393 65,000 4,701,393
]
0.0%

2005 Salary Other 2006
Budget QOrdinance Changes Budget
2,169,017 69,659 1,140 b 2,238,816

691,268 8,464 4,833 ¢ 764,565
2,860,285 78,123 65973 3,004,381

122,500 0 o} 122,500

104,450 0 o] 104,450

112,200 0 0 112,200

34,045 0 0 34,045

13,260 Q 0 13,250

16,050 0 0 16,050

33,320 0 0 33,320
435,815 0 0 435,815
235450 [+ Q 239,450

143,080 G 0 143,050
210,000 [+ o 240,000

70,160 v} 0 70,160
273,957 v G 273,957

13,873 ] 182 14,155

188,142 ¢} 0 199,142
1,149,732 0 182 1,149,914

109,648 Q (7,118} 102,530

8,825 a (5,282} 3,543

118,473 0 {12,400} 106,073

71,600 Q 228,400 300,000
4,635,905 78,123 282,155 4,966,183

360,278

T.8%

131,878

2.9%

488 -294,790

a - Reflects the increase tax allocation needed to support the overall division's expenditure decrease that have not been covered by other revenue.
b - Represents the increase in Permanent Part-Time account,
¢ - Includes an average cost increase of 18% for the City's Self-Insurance Health Ptan plus any necessary changes from tast year's budget

regarding coverage options chesen by employees (i.e., family, single or rebate}.

Also includes an increase of the City’s mandated contributions to the State’s PERF plan which was 4.25% of tofal salary in 2005 to 4.50%
in 2008. This rate is determined by the indiana Board of Trustees of PERF on an annual basis.

% of
Change

5.0%

0.0%

0.0%
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CIVY OF SHUTH BERh 2004 BUBGLT

AEEIURT BURRER ALCBURY DESCRIPVHE

FARK BALNTERANCE
FERSIMHEL SERHICEY
21-1101~452. 1001 REGULAR

TEET

1 SUPERIHTENDENT- RATNTENANCE (PABKS)
I MARAEER- OPERATIAONYG B 551,18

T SUPERIHTEEDERT U & 544 750

1 FHEESYER

1 CHORDIHATHR - STHCHROOH & EAFETY

1 FEREHAE §

1 OFVICE HARRGER

IBL-118-452 1007 HEURLY

TERT

FLECTRICESH 1517 30/7HR)
ARMARTST IT (817, 35/HRD
PLUMBER T4 (817 33/7HI

CHNETREHETITN NAIRT/HALOR (516 737HRD
CHHITRUCTION BATRT/MELDER (5lé. Pi/HRD
CHESTRUCTION WAEINT/CARPERTER © (51618
BEAUY ERUIPRERT ARPERATHE TT (510 93/HE)
SREBORTET T (813 94/HR)

FECHANLC T (8L5. 72/HRS

PRIRTER I¥ (515.72/4R)

CRUUF LEADER (5135, 31/7HR)

ARBIRIST/HEED COATEOL (513, 31740
ATHLETIC FIELD NAINTEMARCE <514, 48481
CHURTER <514, 4B7HR

HEAD COITHBIAN (513, 73/7HR)
SKILLED LRBER (513,70 7HE)
BERERAL LARDR (513 1&47HED

bk LDn Bt By b L kb Bp bl G (el D L Rded deed ped fed fad B3 ol BeX fed

(13, 187HE

BUTLERIHG MAINTEMAHCE - CUSTUDIAN & LARIRER

04
pLTHaLS

444,243

1,391,188

CUNSTRUCTIOR BAINY ACARPERTER JIT (517 3%/
CHNETRUCTION HAIRT. /CARPENTER II (314 72/HRD

EQUEPHERT DRERATOR T31 (%14, 31/HR) (1 PRINMATION:
MRERATER 1 (R13.8%/HR) (IPOSITEON ELIHINATED:

URIVIHG BENUS PER SUPPLENENTAL UHILN ABREEREHT

208-1101-452. 16-03 PART-TIHE STHFF
200-1101-4%2. 10-04 NUERTIME
201-1101-452. 10-05 TERPORARY SERVICES
201-1101-45%2. 16-09 PERNANENT FART TIRE
200-1000-4%2 11-01 FICE - REGHLAR

218,454
129,752
8
10,745
164,244

20
ALTURALE

403,788

TEXT BHT
52,131
103,376
93,500
44,750
41,095
39,033
30,257
405,142

TEXT 417
36,058
2,176
72,176
72,176
69,555
%4,778
34,778
33,654
89,528
99 466
65,395
55,395

191,049
31,845
60,237
30,118

119,059
28,891

114,400
28,495

109,49

27,573
20,000
1,516,144

003
GRICTHAL
HUBGET

397,197

205,089
142,950
0

7,340
145,930

o

FAL RS
HREGIHAL
EUDEET

485,142

1,516,144

205,040
182,950
0
10,500
171,348
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LEVEL
i

LEVEL
il

B
3

LEVEL
3]

LEVEL
jtt

CIvyY

RECDERT HUNEER ALCHUNT BELCRIPTIOM

TEXT
FEE TEAHSTERS CORTEACT:

HF SHUTH BEXND

FO8s RUBREY

2004
ahTUALS

13 POSTVIONS BUALIFY FLE TOOL oLLOUANCE & 4343

WL -A32 11-18 FLEY. SFEHDBIRG ACCDENT

H31

7 LalRRY PHSEVIORS & 47 HBURLY PORIVIOES & 200

FERSIRREL IERPICES
IHPRELIES
2051301452 2102
FE-1481-452. 24403
FoT-10EL-452 2104
A01-15G1-452. 22-01

STHTIOHERY & PRINTING
CEHTRAL BTHRES ~ BFFICE
DYHER -BEFICE SUPPLIES
CEMTRAL SERVICE GARBLINE

L1181 452, 2203 01t
F0L-1181 457 F2-00 UNEFOREE
FBL-1101-482. 22-1% OTHER -~ CLEANIHE SUPPLIES

Hi3-1300-49%2, 22-20 O3 - HEDECAL/SAFETY

TEXT

2,841,341

PROTECTIVE EVE 4EAR, LLOVES, HARD HATS, EaR PLUES
JEFETY VEST, BREATHIRG AFEARATUS, AHB ALL OTHER

RELICAL THU ERPLUYEE FIRST AP SUPPLIES

2001101 -452 2221
201101452
208-1108-4%2,
201-1101-4%52,

HIBESERELY  LAUNGRY , CLEAH
22-22 NTHER -~ BEDICAL/SAFETY
2224 NPERATENRNIATNT. SUPPLIER
12-2% PLARTS CHES. SEED & FERT.

201-1300-452. 23-00 BUTLDING HATERIALS
Z00-1182-4%2 23-10 REPATR FARTS
TEXT

THIS ACCOGRT I3 EXCLUSIVE OF FLEET
REPRIRS.  REPLACERENT PARYY AND SUPPLIER

201-1101-452

23-20 SHALL TOOLE & EQUIPHENT
2011101452 23-21 €

i3

23

RN E]

L 4% -BHALL VODLY & EQUIP
0 CORCRETE & ASPHALY

9 REFRIR & RATHT. WATERIALS

201-1101 452
2031181452, 21

SUFPLIES

7,128
¥
%5,183
20,380
27,244
54,910

16,215
0
0
43,303

384,589

28,500

TEXT BHT
28,000
28 060

2,913,397

224

484

L
141,788
i
21,258
84
7,142

TEXT aHT
4,750

4,750

398

24
42,689
4,665
30, 047
27,741

TEXT g}
3,050

34,056

7,459
]
7,448
81,028

402,455

s
BRIGINGL
BUBRET

28060

2 880,285

445

250
1,600
112,200
i
10,700
i

4,750

14,000
]
104,450
13,250
44,000
34 B

14,050
150

i]
58,500

435, K15

2004
ARIGTHAL
BUpEET

2% 000

3,884,381

465
758
1,900
117,200
8
26,708
g

4,750

B

B
104,450
13,250
§4,000
34 050

16,050
150

B
58,500

435 415



LEUEL
14

LEGEL
iAH

LEVEL
bi1)

LEWEL
HH

ACEHENT NUBKER

TH BEED

ACERUNT DERCEIPTION

BTHER SERVICEY & CHAREES

A01-1103-49%2.

201-1101-452,
2051181 452,
20L-1101-452.
JEI-1301-452.

TEXY

32-01 FREEIGHT

32-0F PESTAGE

312-03 TRANEL-FARE DERARTHEHNT
32-04 TELEPREHE & TELEERAPH
32-0% OTHER COMBSTROHS

#LAHHE SYETEHS AT PaRE FACTLITIER

F0L- L 52
F0L-1101 452

2011101457,

M -118-452
2053301452,
301-1303 452
2011181457,
2011101452,

TERT

TYHER THAM [QFFICE SUPPLY
FEORHTIONAL - FaRH BERY.
ELEZYRIC

GBS

TRASH RENGUAL

HATER

FEEL L

FOILBIHGS

13-4l
1383
3501
507
35-03
15-04
3R

-0

HETHTENAHTE ACREENENTS FUR PARE FACILITIES

IRL-1L08 402
203 ~1181 4512
1101452
2hL-1101-432.
21108452,

TEHY

36-07 HFFICE CQUTRHENT

3-03 AUTARABTING ERUIPHEKT
oG4 RADIN MBINTENANCE
36-L0 EXTERRIRATING

3702 CAPTTAL LEASE PAYHERTS

BELLEVILLE SUFTRALL COMPLER LEASE/PURCHASE
HAERIER ABHIMISTRATION/RED CERTER RERDREL
2003 FLEET LERSE/FURCHASE

21 -138L-45%2,
281-1101 432,
201118845
2011100452,
201-1103 452,

TE3Y
SERVICES

HTHER

38-02 IHVEREST
34-03 PAYING ABEMT FEES

%10 SHOSCRIFTIONS-RED

IF-70 EDUCATION & TRAIRIHE
39-89 CHHTAALT SERVICEINCHARGES

PURCHASED FRUA BUTSIDE UEHDURS

EERVIRES & CHARGES

pRge BUDRET

2004
ALTHALS

f41
2,452
1,137
§3,7204
¥,397

B

974

78% 521
111,908
1,178
71,435
B

3,791

8 ,n4g
201,301
13,474

4,909
273,938

1,000
750

770
1,753
129,953

1,088,034

2063
acThALS

TEET |

12
950
234,421
161,359
1,228
38,754
i
6

TEST GHT
2,300
2,300

9,245
229,054
13,973

4,551
273,842

TEXT 4HT
94 405
99,310
80,242
273,957

TEXT AHT
13% 427
13% 427

1,166,521

PRt
BEIETHAL
BUBGEY

i
5,300
1,500

784,140
8,510

Prui]

~
S i
il

e G G O

o
-
s
fie]
Lo 2

& 200
210,400
13,973

4,258
273,957

540
5 515
139,427

1,149,732

2008
BRIGTHAL
RUDEEY

5 300
1,500
76,140
§,610

555

=
s B vt B i B saoe B e S e}

bk

AR s
P FELE

- e
e e

Tl

-

Wi LA LT *‘s.: Lo S

8=
=

faed
oy
)

8,500
210,000
14,155
4,258
271,957

i

0

540
5,015

137 42¢

1,150,414



CITY oF SDUTE BEHR 2004 RUDREY Z-

2005 2004
2104 7045 RIGTHAL IRIGINAL
ACCHUNT MUBBEE  ACCHURY DESCRIFTION ACTHALS BOTHRLS BUBEET FYDLET
CRETTAL
20L-1101-452, 4102 BETLBTNES 2,843 i i B
201-1101-45%, 47-61 LAND 234,010 169,122 2 19,000
LEUEL  TERT TERT fRT
10 LARDSCAPING 0K PARKING LOT UPSRADES- ODREEH CIR 10,000
STDEMALE THSTALLATINN- NATRTEMAMCE FACILITY 4,400
FERCIHG 4KD SHELTER REPAIRS- MEIGHEORMOOD PARNS 5 008
19,080
201-1101-452. 42-02 BUTLDINGS 136,128 8,702 g 135 000
CEVEL  TEXT TEXT BT
10 SECURITY DRNNS- RYBRIEN CENTER 5,000
SECURTTY DONRS- CHARLES BLACK CENTER 3,080
ACTIVITY RNOM RENOYATION- HOMARD FRRE SENINR TR 4,000
HINDOM AND DEER SEPLACEHENT- HOMGRD PARK SEW CTR 25,000
EATEREOR SEMOUATIDN- FTHHODK PAVLLION 75,000
LOCKER ROOM ROOF REPAIR- POTAMATONT PROL 11,046
STORAGE FACILIFY THSTALLATION- PORK HAINTENANGE 10, B
145,008
204-1101-452. 43-02 HETER EQUIPRERT 86,615 55,619 71,608 115,000
LEVEL  TEYT TEXT 4T
10 - 374 T PICKUE 44 00D
1- HIDSIZE AUTH (USED) 15,000
2- CONPRCT CORER UK 42,008
1~ 40" RARIUS mANER 9,000
1~ CONCESSIDN TRATLER 15,000
125,006
201-1101-452. 43-03 OFFICE EQUIMHENT 12,309 18,702 8 5008
LEVEL  TERT TENT ANT
10 CINPUTER GPERADES/REPATRS 5,000
5 000
7B1-1101~452, 43-07 PARK EQUIPRENT 344,411 174,567 50,000 16,008
LEVEL  TEXT TERT 47
18 BERCHES YD TRASH CANS- O/BRIEN CERTER 4,000
RERCHES AKD TRASH CAHS- HONARD PARK 4,008
TARLES, CHAIRS, THTERION UFGRADES- PINHOOK Famk §,008
16,000

X LAPTTAL B3, 314 427,711 71,600 200,400



BETY OF SHHTH BEHD 2084 BHDELT

2084

AUEHYNT BUDRER ALERUNT DESCRIFTIM pcTuaLy
GTHER U
201-1104 452 30-0

3ES
U ADHINISTRATIVE 0BT 104, 0%4
LEVEL TEXT

16 GERERAL FUND ADHINISTROVIVE SERVICLS
CERTRAL SERVICES ALLBEATION

b [ITHER URER 104,004

i FORK BATHYENANCE 3,248,304

2005
RETURLS

118,473

TEET BHT

5 822,559

102,530
3,543
106,073

118,473

MR
BREGIHAL
BUBGET

118,473

118,473

4,435 905

it
HRIGTHAL
RUBEET

106,073

164,073

4,894,683



THE CITY OF SOUTH BEND

20068 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

PARKS AND RECREATION DEPT - GOLF DIVISION (Fund #201-1102)

REVENUE:

User Fees:
Season Pass Sales
Daily Greens Fees
Cart Rentals
Pro Shop Sales
Driving Range Fees
Concessions
GPS Fees
Misc Revenue

Tota! User Fees

Other Revenue

Total Revenue

Total Revenue Increase/{Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnet Costs:
Salaries
Benefits

Total Personnel Costs

Supplies
Plant, Chemicals, Seed & Fertilizer
Inventory "For Sale"
Concessions Inventory
Repair Parts
Gasaline
Operationat / Maintenance Supplies
Qther Supplies
Total Suplies

Services:
Utitities
GPS Contract
Other Contract Services/Charges
Telephone
Bank Credit Carg Fees
Other Misc Expenses
Total Services

Other Charges:
Administration Fee (General Fund)
Cenfral Services

Total Other Charges

Total Expenditures

Total Expenditures Increase/{Decrease)

Expenditures Increase/(Decrease) as a Percent

Revenue Overl{Under) Total Expenditures

NOTES:

a - Reflects the efimation of one Greenskeeper and moving cne Assistant Mananger - Golf Course to part time.

2004 2005 2008 Anticipated 2066

Actuai Actuat Budget Changes Budget
193,726 196,837 215,000 0 215,000
546,040 533,51¢ 620,000 {80,000} 560,000
497,597 521,881 420.900 160,000 520,000
156,846 157,067 150,000 35,000 185,000
20,089 21,827 23,000 4 23,000
208,687 189,739 223,775 {13.775) 210,000
0 0 100,600 (100,600) o
4,485 53,140 23,000 2,000 25,000
1,628 370 1,673,801 1774775 (36,775) 1,738,000
1,817 0 0 8] a
1,630,187 1,673,801 1,774,775 {36,775} 1,738,060
(38,775)
-2 1%

2004 2005 20085 Salary Personne) Other 2006

Actual Actuai Budget Ordinance Changes Changes Bucdget
729,849 743,523 766,953 12,015 (46.535) a 8,960 b 742,393
182,390 183,067 191,143 1,460 (5654) a 8,554 185,503
912,239 926,590 958,006 13,475 {52,1889) 18,514 937 866
129,797 127,688 130,000 a ¢ 5,500 135,500
137,204 154,849 105,000 2 G 30,500 135,500
82,381 86,201 85,400 0 G 0 85,400
40,643 46,124 42,000 9 0 Q 42,000
29 552 28,685 25,000 0 0 3,000 28,000
20,548 19,506 16,100 o 0 4,750 20,850
9,075 8,503 12,156 s} k1) 3,000 15,180
449 201 472,358 415,650 8] 0 46,750 462,400
69,109 78,899 85,280 Q G 3,800 88,780
77,276 88,820 72,000 0 o 16,920 88,820
25,456 43,029 34,900 9 0 0 34,900
13,128 13,738 13,150 o 0 0 13,150
§,725 15,670 8,100 G 0 1,900 16,000
22,617 18,203 20,285 0 1] 3,280 23,565
217,311 258,258 233,715 0 Q 25,600 256,315
35,575 35,161 35,161 2 o 3,264 38,425
1,926 2,375 2,375 Cl 4] {987} 1,388
37,501 37,536 37,536 9 0 2,277 39.813
1,616,252 1,684,741 1,644,997 13,475 {52.189) 93,141 1,699,424
54,427
3.3%
13,935 {20,940) 129,778 38,576

1 - Represents the increase in the Part-Time staff.
¢ - Includes an average cost increase of 18% for the Cily's Self-lnsurance Heaith Plan plus any necessary changes frem last year's budget
regarding coverage options chosen by employees (L.e., family, single or rebate).
Also inciudes an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 to 4.50%
in 2008. This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of
Change

-2.1%

11.2%

11.0%
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LEBEL
18

LEBE]L

CETY o ZHUTH BEWD 2084 BUBGEY i-

ACCLURT HUHBER HLETBUNT DESCRIPTIRN

LLE COURSES
FIRSOMREL SERVICES
2081-1102-452.00-26 GIFY CERTIFICATES
208-3102-452 . 10-31 REGULAR

TEXT

BIRECTOR- GHLF

RARAGER- GOLE DOURSE

NARGEER- GOLF LOURSE/RIHK

CREEHIREEPER CURE POSETIOR ELTHIHATEDS
SUPT TYIZHEAD BREECHSHEEPER

PART TIRD WITH BERIFIVE

1 ASSTETART HAWARER- SULF CHURSE

fomi el fosd  ank

Py

ARL-1E02-457, 1002 HIURLY

TERY

1 OHEGHARID IV (91%.72/HR:

2 OBRST. GREEHS S§RT. (R13.547HR)

1 GHLF ERUIPHERTY APERATIR (514 B3/HED

200 -13 0452 106-03 PERT-TINE STAFF

TEAT
STUBERBKER: HMAINTERANEE STAOFF
FEN SHOP STAFF
CHHCESETONS
ERSHIHE: HATHTOMARHCL ITAFF
BRID SHOP STAFT
CHRCESSIORS
ELEEL: BRINTENANEE TTOFF
FRE SHIE STAFF
CHRCESSTING

201-1102-432. 1004 JVERTINE
201 -1102-452, 11-04 FICA - REGULAR

TEXT
RECHLAR SaLARIE
5742,393 4 7.6

bt
i

T

208-13402-452 11-04 PERF ~ REGULaN

5

2805 s
x4 1049 RIGTHAL GRIETHAL
ALTHALE IR BURGET BHEEET

G- ] ] ]
246,248 237,143 274,493 232,877

TEXT AHT
52,131
4,601
44,304
37,641
42,600

12,000
232,277

124 941 187,471 180 710 186 404

TEXT AHT
55,396
44,644
5%, 264

188,406

397,044 303,001 295,006 364,760

TEXT AHT
§,000
24,960

I3

i
sy
e}
for]

oy LT LA LD

LR ]

(%3]

e i T o B e

L
53
o
= e T T3 o

[}

Bt
IR w3 e b b p

P
oo

260

]
783

I

14,220 20,988 14,750 1
54,885 55,594 58 672 5

£

ore O

TERT #HT

56,793
54,793

17,740 18,687 25,058 iv,428

TEAT AHT
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LEVEL
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LEVEL
i

LEREL
10

LEGEL
148

LEMEL
EH

CRTY OF SHUTH BEMD 2005 BUDRLY

ALCHYNT RUHBER ACCHURT DESCRIPVINN

REEULAR SaLARIES
436,183 § 4. 254=

201-1102-452. 1107 UNERPLUYHERT cogp
Z0L-1302-450 11-08 GROEF THSURARCE - HLALTH

TEXT
LOdG TERH DISARTILEYY IRSURANCE:
12 EWPLEYEES ¥ %5 % 24 PRy PERIOES

ERTUF HEALYH THSHRANCE:

2004
ACTUALS

4,805
94,358

FARELY LOVERAGE 7 EHP ¥ 247478 ¥ 14 FAY PERIODS
STHELE COUERAGE 5 FHP 2 SB83.51 % 14 FAY PERTODS
IHSURARECE REBAYE & DHP X 54540 & 24 PaY PERIMRS

BEHE, SLLDBCATION 0 ERNP X 513,34 X 24 PAY PERIONS

Z01-1302-457 1109 CRENUE THSURONCE - LIFE
H21
12 EEFLEVEES & &7 % 24 PAY PLEINDS
201-10 00452 1110 CLOTHIMGMSROE allQUAHCE
TEETY
SHOE ALLMMAHCE FHR § EHPLOVEES B S45/LHPLAYEE
PER COHTRACT
201-1107-452 1101 TR ALLEHARCE
TEXT
PER TEARSTERS CHORTRACT: 2 @ 5323
Fi-1802-457 11-18 FLEX. SPENBIRE ACCOUNT
TEXY

CAFETERIR PLAY
12 EHPLOYEES A7 4580

136

659

PERSONBEL SERUECES
SEPPLIES
A -1102-452, 2107 STATIURERY & PREENTIRG

9172,23%

256

003
ALTHALS

103,696

7,014

TEXT AT
450
454
4,000

TEXT AT

4,080
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

PARKS AND RECREATION DEPT - RECREATION DiVISiON {Fund #201-1103)

REVENUE:
Tax Aliocation for Rec Div Operating Expenditures

UUser Fees:
Potawatomi Pool / Kennedy Water Playground
East Race User Fees
Howard Park Ice Rink
tce Skate Rentals, etc.
Leeper Tennis Fees
Concessions
Recreation Program User Fees
Total User Fees

Other Revenue

Total Revenue

Total Revenue Increasef{Decrease) - exchuding Tax Alocation
Revenue Increase/(Decrease) as a Percent - excluding Tax Allecation

EXPENDITURES:
Personnel Costs:
Salaries
Benefits

Total Personnel Costs

Supplies:
Recreation Supplies
Concessions Inventory
Repair, Maintenance & Operational Materials
Other Supplies

Services:
Postage
Travel
Promotional
Subscriptions
Educasion & Training
Contract Services/Charges
Other Services
Total Services

Other Charges:
Administration Fee (General Fund}
Central Services
Total Olher Charges
Capital
Tetal Expenditures

Totat Expenditures increase/(Decrease)
Expenditures Increase/{Decrease) as a Percent

Revenue Cver/{Under) Operating Expenditures

NOTES:

2004 2005
Actual Actual
1,293,259 1,286,385

30,252 45,392
14,636 17.,99%
37,782 33,668
18,859 14,220
9,272 6,865
4,899 5828
54,833 49,717
170,633 173,689
109 40,266
1,464,001 1,500,340
2004 2005
Actuat Actual
1,023,703 1,051,269
259 820 231,740
1,283,523 1,283,009
67,882 77,320
2,566 2,380
13,691 16,266
8,928 9,208
93,371 105,174
0 32
3,587 6,527
9,363 8,886
1,511 2,209
2,070 3,570
38,164 35,848
3,424 2717
58,119 59,789
44,961 49,943
1,484 2,365
46,445 52,308
0 1,308
1,481,458 1,501,588
(17,457) 60

2005 Anticipated 2006
Budget Changes Budgat
1,381,184 8,000 a 1,369,184
26,000 (2,000) 34,000
15,000 {3,000) 16,000
40,000 {2,000) 38,000
20,000 0 20,000
12,000 (2,000) 10,000
8,300 450 6,750
50,000 {20,905) b 29,095
183,360 {29,455) 153,845
9,000 (9,000} o]
1,553,484 {30,455) 1,523,029
(38,455)
-20.0%

2005 Salary Other 2006
Budget Ordinance Changes Budget
1,037,43¢ 12,801 {11.855) ¢ 1,038,276
262,735 1,656 {10,720) d 253,57¢
1,300,165 14,356 {22,675) 1,291,848
94,845 0 {5,275 b 89,570
3,000 0 o] 3,000
19,205 3} {700) b 18 505
17,994 0 (360) b 17,634
135,044 0 {6,335) 128,709
0 0 0 0
7.349 ¢] 1,850 5,199
8,868 o] {600} b 8,268
3,225 ] B0y b 3,175
5,060 o] 200 5,260
39,267 o] (6,085} b 33,182
2,136 0 1,500 3,636
65,905 o] (3,185) 62,720
49,943 0 2,889 52,832
2,365 0 {1,136) 1,229
52,308 0 1,753 54,061
0 0 0 o]
1,553,422 14,356 (30,442) 1,537,338
(16,086}
-1.0%
82 {14,307)

a - Reflects the increase tax afiocation needed to support the overall divisicn's expenditure decrease that has not been covered by other revenue.
b - Represents the fransfer of programming fo Fund 203.

¢ - Represents the decrease in the Parl-Time account and transfer this costto Fund 203,

d - Includes an average cost increase of 18% for the City's Self-lnsurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees (i.e., family, single or rebate).

Also includes an increase of the City's mandated condributions fo the State’s PERF plan which was 4.25% of total salary in 2005 to 4.50%
i 2006. This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

Y% of

Change

-0.6%

-4.7%

-4.8%
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SENTHE EITIZER LERBER
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2OL-F103-402 10-03 PRET-TEHE SYAFF

TERY
ADRIHISTRATINN-
SPECTAL EYERTE-
AEUATICE
ATHLETIES-
CEHTERS-
PRAGRARS -

2011103452, 10-04 QUERTIHE
201-1103-4%2, 10-0F YEAPORARY SERVICES
201-1183-442, 1009 PERRARENT PART Ying
201-1103-452. 1101 FICA - REGULAR

TEAT
RECHLAR SALARIES-
51,030,273 ¥ 7. 654=
201-1103-452. 1164 BIRF - BEGULAR

x4
REGULAR SALARIES

EDDEDIRATRE- HEALTHY JEHIERY & 529 034

FA
aLTHALS

od? 184

314,475

108
2,482
59,532

74,301

37,271

il
ACTHALS

481,138

TEXT AHT
57,373
44 563
73,798
34 897
73,748
43,241
29,034
7 994
29,035
12,751
29,034
58,072
29 0%

321,117

TEXT 4RY
10,194
1,512
194,771
67,283

832

79,737
4,326

TERT ARY

78 897
7%,892

25,181

TEXT ANt

2003
HERSSE =18
BUDGET

439,884

114,281

603
4,400
74 248
78 874

27,021

1004
QRIGTHAL
FUBEET

452,687

304,376

7,003
74,260
78,892

29,371
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CITY oF SBUTH BENG 2084 pUBGEY

2054
ACLHURT NUNBEN ELOUNT DESCRESYINN BUTHALS
8552 687 § 4.90%
201-1183-452. 11-67 UNENPLOYHENT COP 1,620
Z01-1103-452, 11-08 GROUP THSURAHCE - HEALTH 139,398
LEREL  fERY
if LORG TERH BISANELITY:

1 OERP R W9 X 24 PaY BERIODS
GROUE HEALTH:
FAHILY CHUERAGE 7 £RP X #478.78 ¥ 24 P4V PERIADS
RINGLE CRUERSBGE 9 EHP X 5183 850 B 24 PaY PERINDS
THEURAECE RERATE & OHP ¥ 845 .00 ¥ 24 PAY PERIOUS
BERE ALLECATION 3 EHP ¥ 513 38 X 24 POY PERIBDI

201-1103-457 11-0% CROUF THEURANCE - LIFE 2,758
LEUEL TEXEY
i 19 EHELRYEES § &7 ¥ 24 PaAY PERIOBS

A0E-1003-432. 1152 AMTD ALLOMSHCE-PARE DERY. G4

LEUET TERT
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LEUEL THaY
i 19 ERP & #5680
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201-1103-457 21-04 GUHER -UFFICE SUPPLIER 2.37%6
201-1103-452. 12-0% UKIFORNE iz
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2011303452, 22-22 DVHER - HERICAL/SAFETY 385
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FOL-1193-432. 2224 DPERATIINNHATHT. SURPLIES 14,343
A01-1103-452. 22-30 CONCESRINHE IMNERTORY 2 6%
261-1103-4%2 . 23-99 REPALE & BAINHT. BATERIALS 428

LEYEL TEXT
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29,371
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147,450

TEEY mfY

TERT &l
3,192
3,192

2,236

TEXT AHT
4,474
4,474
7,500

TEXT GHT
9,500
9,500

1,283,009

]

e
g g L
wmOh O 0
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}.0
1,371
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14,003
7,388
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TEXT AWt
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IRIGTHGL
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B
13% 697

3,192

1,300,165

4,549
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4,500

8
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14,955
3,000
7,256
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HRIGTIHAL
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f
128,139
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4,476

¥,508
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1,291 844

3,299
4,30
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CITY TF SOUTH BUEp 7004 BUBGET

i
ACLOUMT HUMBER ALLOUNT PESCRIFTINN ACTUALS
10 COMPUTER SURPLIES
% SUPPLIES 93,374
OTHER SERUICES & CHAREES
201-1103-452. 12-02 PESTALE i
204-1103-452, 32-03 TRAVEL-FARK DERARTHENT 3 587
201-1163-457. 313-81 OTHER THAH DFFICE SURRLY 876
201-1103-457. 33-62 PURLIEATINN LEGAL HOTICE 256
201-1103-452. 33-03 PROBITIONAL - BARK DEFT. 1T
LEUEL  TEXT
10 PROMETEIOMAL - GDUERTISEMENTS IN UARIDUS HEDTA
SPECTALTY ADUERTISING
204-1108-4%2 39-10 SUUSCRIFTIONS-REC 1,511
201-1105-4%2. 19-38 [0 DERT/UNCHLLECT HSF M 7y
2i~1103-453 39-39 [GHE CREDIT CARD CHARCES 1,247
201-1103-457, 2970 EDUCATION & TRAININD 2 070
201-1103-452 39-89 CONTEACT SEEVICESSCHARGES 39,164
i DTHER SERVIGES & CHARGES 57,119
CARITAL
201-1163-452. 43-13 GFFICE ERUIRRENT B
5 CARTTAL 0
OTHER U3ES
P01 -1107-457, 50-05 ADHINISTRATIVE CHST 46,445
LEUEL  TERT
18 GENERGL FOMD ADNINISTRATIVE SERVILES- RECRERTIOW
LENTRAL SERVICES ALLOOATINN- RECREATINM
CENERAL FUMD ADHINISTRATIVE SERVICES-REC HOM REURT
EENTRAL SERVICES ALLOCATINN- REC HON REVERTING
. ATHER §SES 45 445
1 RECREGTINA 1,480,458

2065
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iR
R

L.?‘ (."3

i
3Gt}
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37
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g

§ 886
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7,209
15
464

ks

Z
3,576
5.848

3
5?,;39

1,306

1,306
52,308

TEXT 48T
34,049

430

18,763

759

54,06

52,308

1,501,586

Pk
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HUDBET

135,044

i
7,34%
1,160

i
2,904

52,308

1,533 422

s
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128,709

0
¢,199
1,100

f
8,304

42,720

¢

i

54,061

54 061

1,537,336



THE CITY OF SOUTH BEND

2006 BUDGETY - SUMMARY OF MAJOR CHANGES FROM 2006
PARKS AND RECREATION DEPT - POTAWATOMI ZOO {Fund #201-1104)

2004 2005 2005 Anticipated 2008
Actual Actual Budget Changes Budget
REVENUE:
Tax Ailocation for Zao Operating Expenditures 1,099,381 863,491 1,089,381 0 1,069,381
User Fees:
Zoo Entrance Fees 332,406 451,170 400,000 0 400,000
Tram / Peny / Camel Rides 2,479 7,438 5,00¢ 14,000 a 19,000
Education Receipts 39,548 39,504 30,000 16,000 a 40,000
Animat Feed Vending 8,497 8,088 21,600 -5,000 16,000
Streller / Wagor Rentais 7.020 7,109 2,100 4,900 a 7.000
Zouo Gifishop Receipts 152,043 166,478 120,000 35,000 a 165,000
Concessions 115,593 120,900 82,500 26,500 a 109,000
(Greenhouse Entrance Fees 3,901 4,480 4,000 ¢ 4,000
Zoo Miscelianeous Revenues -46 534 Q
Total User Fees 661,450 805,289 664,600 85,400 750,000
Other Revenue 6,789 8,293 3,000 4,000 a 7,000
Total Revenue 1,767,620 1,878,083 1,766,981 89,400 1,856,381
Totat Revenue Increase/{Decrease) - excluding Tax Allocation 89,400
Revenue Increasef{Decrease) as a Percent - axcluding Tax Allocation 13.4%
2004 2005 2005 Salary Personnel Other 2006 % of
Actual Actuai Budgst Ordinance Changes Changss Budget Change
EXPENDITURES:
Personinet Costs:
Salaries 827,292 845,820 819,757 22427 9,024 b 9,408 ¢ 860,618
Benefits 204,760 211,510 222 810 2,725 1,096 b 33,470 d 260,101
Totat Personnet Costs 1,032,059 1,087,330 1,042,567 25182 16,120 42,878 1120717 7.0%
Supplies:
Zoo Feed 78,383 77,423 87,000 0 0 0 87,000
Medical & Safety Supplies 14,499 15,271 18,079 0 0 0 18,079
Zoo Giftshop Inventory 45,805 141,377 108,000 0 G {25,000) e 80,000
Repairs & Maintenance Materials 29617 25,484 22,950 0 4] 7.000 29,650
Operation/Maintenance Supplies 13,036 11,086 13,875 0 [+ 9 13,875
Other Supplies 85,595 30,598 23,919 ¢] o] 40,009 e 63,819
Total Supplies 266,835 301,239 270,823 1] o 22,000 292823 7.5%
Services:
Utilities (Gas, Electric & Water} 175,811 204,288 194,064 o o} 0 194,064
Veterinarian Services 8,518 10,404 14,000 0 0 0 14,000
Education, Training & Travel 6,392 6,861 9,970 Q 0 G 9,970
Other Services 66,854 59,826 54,765 0 1] {5,800) 48,965
Total Services 258,615 281,377 272,799 0 0 {5,800) 266,993 -2.2%
Capital 69 0 Q 0 [+ 0
Qther Charges:
Administration Fee (General Fund} 36,768 36,174 36,174 0 0 1,854 38,028
Central Services 1,684 1,963 1,063 Q 0 (801) 1,162
Totai Other Charges 37,8862 38,137 38,137 ] 0 1,053 39,190
Total Expenditures 1,595,530 1,678,083 1,624,326 25,152 10,120 60,131 1,719,729
Total Expenditures Increase/{Decrease) 05,403
Expenditures Increase/{Cecrease} as a Percent 5.9%
Revenue Over/(Under) Operating Expenditures 172,080 0 142 655 136,652

NOTES:

& - Represents anticipated revenues based or past results and current operations.

b - Represents the elimination of one Zoo Grounds Maintenance and the addition of on one Horticulture Curater. Also, the promotion
of an one Zoo Keeper | to Zoo Keeper I1.

¢ - Reflects the increase of part-time personnel costs to match actual expenditures.

d - Includes an average cost increase of 18% for the Gity's Seli-Insurance Health Plan plus any necessary changes from iast year's budget
regarding coverage options chosen by employees (i.e., family, single or rebate).
Also includes an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 to 4.50%
in 2008. This rate is determined by the Indiana Board of Trustees of PERF on an annuat basis.

e - Reflects actual anticipated expense.



LEVEL
g

LEY

]

o
e

LEVEL
in

LEGEL
ip

e cere
CITY BE SauTH B

ACHBENRT HUBBER ALCHEHT BESCRIPTINM

POTANATENT 210
FEESHHHEL SERVICES
201-1104-452. 1001 REGHLAR

TERT

1 DIRECTDE- 708

1 Zilll VETERTHAR L&

1 HARKETIRG & EDUCATTHR CURATOR

1 OHAMARER- BFFICT

1 FLBRISY

I HORTICULYURE CHRATOR (NEM PBSITIOMS

FRL-1104-452 10-02 HEURLY

j 4]

FLBE & STRULCTURE HOINT. (814.72/HR)
VETERTHARY TECHRICIAR (313 f%rH%;
ZUT KEEPLR IO (515 31/HRY

ERBHER X3 (515 337082
CROHER IT (&l4. 207UR)

GROMER T £514. 35/HR)
KEEPER 1T (513 90/HR
DIETICEAN (513 73/

I R T T T TS S S

20L-1104-d57 1003 PRRT-TIRE SVAFF

TEXT

SEASBHAL/PONT TINE EMPLOYEES FOR-
200 IPERATIBNS

ERUCATIEN

SROUEDS & HATHTENANRCE

200 GIFTSHOP

200 CHRLESSIOHS

20-1104-45

J2.10-04 DUERTIRE
281-1104-452,
.
2.

g~

O~ TEHPBRARY SERUICES
O-0% PERMANENT PART TIHE
1-01 FILA - EEGULAR

1
1
201-1104-452. 1
20-1104-452. 1
TEXT
REGHLAR SRLARIES
860,416 § 7. 6545

MR I00S BUREEY

2404
ALTUALS

163,920

A1y 871

LRIEIF LEADER (515, 8L/HEY (HEM PRIITIEH:

200 GRBERDS HAIRT. (514 48/HR) (PFOSITION ELIMD

00 KEEPER T €513 14/HR)Y (L PUITTIEH DLIHIRATED)

181,915

27,834

f
33,759
93,442

05
BOTURLE

181,572

TEXY &y

417 114

TEXT 4T
34,778
31,155
85,535
31,844
31,845
30,997

29 848
57,824
28 408
GE
439,?&{

1

igz,a31
TEET AHT

38 430
Eﬁ Rk
25,740
37 428
28}425
140 peg

19,583

1,843

51,359

6,1){”’!
TEXT ABT

6% ,837

2083
ORIGCIRAL
RUDEET

194,237

434,280

130,690

15,550

43,068
42,711

EAHE

HEICTHAL
BEDGET

439 167

140 098



008" 01

aop’ 01 =HAGE B SHOTLISOS ATUAOR ST % SHOLILIZOd Auyius & o1
LIy ki Al T
gon’ a1 J08° 01 oo’ 4 nas’ 6 LHADAY SRTANAdS ¥4 BT-11 24k-bOTI-102
A
§2E £zE5 8 T CIOUMINGD SHILSHUIL M3d 3oMwATIY W i
Ik I A
oIt 054 64T 649 FIRGRITW WAL TE-TV 28R-ROYT-T0Z
0ps’ T
T =698 ¥ $TIADTSMT 07
LRIMII49Y RETAD o34 I3RURDTIH JOHS AL2463 ot
FRER X3 1
onE" 1 pag’ T pen’ 1 259 FIHEHITIE IOHSAAHIKIONS 0T-T1 26k-b0TT-102
pes's
neE' s SUNINIG 444 ¥ ¥ 25 ¥ STIANHY BT 34y 0%
k] A5
poE’s 09g's FATI e 3477 - IORUBASHT JA0E &0-TT ZSE-ROTI-197
o5g' 9b1
N SOETSI] Avd BT % 95 0TE H M NBTINDETIG W3
HER SANTHIS AW BE ¥ DUSYS ¥ fHI P OBIBEIY IORVHNSKY
pEEiet SOBTSIS AVS BE ¥ TCOESTE ¥ 443 £ ISUNIANG II0HIS
o1’ £47 SANTHIA AYd T ¥ B2 BIb% X SHT 4 IBUHIADD ATINES
"""""""""""""" CIIHYBASNT HLTHIH 4nmus
gk z ST AMd PE X GH ¥ STANHI 82
CAITTEONSIO NEAL aEDY a1
LHY IXEL 133 I
988" op1 BAERTT ESTA N 2217701 HITHIH - TORYEASHT J0EYT B0-TT Z8p-pOTT-T0Y
1T an0'e 44074 Zh5 JUBT LHINAITNINR J0-TT 20b-pOTT-702
Ebi ' GF
Sl OF <EOLF ¥ RIS RIS
SYIHEHET ol
LHY 1833 i 1Eam
T Ry AT 20 by NUHAEY - 483d BO-T1IRE-FETT-T0Z
ea'ny
138400 134 $IBALIY S BHT14TH3334 AN Yalaad LERADY
WRISTHE THRTATHD 8087 pEOL
0z 4308

4 s Sy EL
LIR00E 9544

e o
SH3% BLREE A0 1L



3

LEYEL
16

LEGEL
14

LEYEL
i

¥

LEVEL

BEDHUNT HUNRER

EITY 4F SUHUYH BEHER

ALCRUNT DESCRIPTION

FERSHMNEL SERVICES
SUPPLIES

0L-1504-457,
281-1164-452.
281-1184-452,
2011104457,
IBL-1104-438

TELT

CHST T SUPSLY IMIFUREUS FORE UNIBM PERSDOHHEL
CHHTRACE.

STATIORERY % PRINTIHG
CEHTRAL STHRED - DFPICE
HYHER ~DFFIEE SUPRLIES
CENTRAL SERVICE GASBLINE
UREFORHS

21-97
21403
11-414
12-01
22-0%

200 SOCIEYY IUPPLYISE UHIFDRBS F

Z00 ENPLOYVEES

011404452,
CEE-1E OOVHER -

301-1104-4%2

265-1104-452.
2011304452,
11184452
24

11184452

1-1104-452.
201~1104-452.

TERT

1806 ZBH FEER

CLEARIHG SUPPLIES
2230 LLE - NEDICAL/SOFETY
FF-21 HOUTEHALD LAUMDRY CLEAH
T3-7F BTHER ~ REOLCAL/ZSAFETY
OPERATEINSAATHY. SUPFLIER
PLARTS CHER. SEED & FERT.
TRUERTORY “FER SALE"

1E-3%
izt

IR0 CLFTRHER IHUEHTHRY

2H-1104-452.

TERT

2230 COMCERSINHE THUERTURY

ZRI CORCESSIONE INUENTHRY

201-1104-452.
201-1104-452,
201-1104-452.
281-1104-452.

23-0% BUTLDIRG HATERTALS

23-10 REPATR FARTS

I3-20 ShaLb TBULS & EQUIPAERY
23-2% HEPAER & MBTRT. HATERIALY

SUFPLIES
UTHER SERVICES & CHAREGES

201~3304-4%2

201-1384-451,
L32-02 PASTARE

20L-1104-452

201-1104-4352.

201-1104-432,
0k-1304-452.

TE3Y

C31-09 UETERTHARTIAN JERVICLS

32-01 FREIGRT

32-03 TRAVEL-PARK DEPARTHERT
3Z-04 TELEFHOHE & TELLGRAPH
32-0% OTRER CORM/TEAUS

2004 RUDEET

2604
ahruaLs

1,837,059

418
B4
2,398
8,479
78BS

FER
OR AT

45, 80%

1,289
1,912

170

27 535

266 935

9 518
0

456
5,167
8,298
3,911

i
ALTHRLE

1,057,330

354
191
3,212
8,726
3,474

TEAT aft
g0
aan

e TE:
424
1,028
§,057
14,647
11,084
5,505

53,503

TEXT &HT
83,060
86,060

57,874
TEXT AHT
40, 460
46,800

1,014
1,00
73%
24,463

301,239

16,404
0

-...ri

ad
13
.ih.
HE

[T~ BRI ]

3,
7,
4,

m*ﬁ@ﬁ

TERT ANt

2080
BRIETRAL
BUDEEY

1,042,547

150
350
7,400
5160
500

35,000

2
7,500
2 500

19,008

210,523

14,000
50

300

% 450
§,600
4,180

it
BRIGINAL
HUBEGET

1,120,757

150
256
7,400
5,160
00

a6,000

i
3,500
2,560

25,080

297 823

14,000
50
306
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2011104452,
201~1164-452

F0L-1184-4%2 35
201-1104-452. 30

2011104452,
FALEE B R L R HYd
2613104452,
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201-1104-452
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TEET
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ELECTRIL
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TRASH REMBUAL
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BFFICE ERUIFAERT

3 RUTOBOVIVE EGUIRSENT
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CHO3T F EXROLLUEMY FEES FOR SPECIAL
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L-1704-452, 39-71 EPHCATIONAL SERVICER

TEXT

2,584

FAR EXPCRSES RELATIRG T THE CURATOR BF EBULATIMM
AHE BELATER ACTECTITIES THRDUGHOUY THE CHRAURITY.

201-1304-432. 39-8% CONTRACT SERYTCESNCHARBES
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HE-1104-452. 42-02 BEILDIHGS

APITAL
ATHER USES
2011104452, 5005 ABNINISTRATINE CURY

TELT

GERERAL FudD abHIRISTRATIVE SERVICES
CERTRAL SERVICES ALLEBCATIDN

fITHER

BSES

ERETR

257 415
49

49

17,852

37,852

2085
HLTURLS

4,180
4 180

TEXT afT
7,400

2,480

3 44

TEXT MY
4,520

T, %20

10,834

291,377
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i
18,137

TEXT AHT
36,028
1,142
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38,137
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RUBBEY
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CITY OF SOUTH DERD 248 [ubder

ACCBURY DEECRIPTINN

PHTAUATIAT 208

2004
ACTUARLS

1,594,536

203

gETUALE

1,678 083

2%
BRIZIRAL
REDEET

1,624,324
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BRIGINAL
BHRELT

1,919 ,738%
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2044
HUCTURT RUBRER RECHUNT BESCRIPTIRY ACTURLE
CHMCESSIONS
PERIIHREL SERUIEES
201-1105-452. 1001 REGULAR
2011105482 11-01 FICA ~ REGULAR 118

TEEY
BIVISTON
-1 05482,

ELININATED
1104 PERF - REGHLAR 62

TEXY
RIVISTION
FE-118%-402

ELIHIHATED
11-07 UBEHPLOVAERT CIHP 2,352

TEXY
BIVESTON ELTHINATEL
201-1105-492 13-18 FLEL. SPEHBLIHG atoiusy e

TEXT
BEUISIOY ELINEHATED
¥ PERSENHEL SERVIGES
UTHER SERVICES & CHARGES
T01-1105-457. 39-89 CONTRACT SERVICESSCHARGES 59
% ATHER SERVICES & CHARGES 19
4,609

11,194,709

#¥ CIHCERITOHS

EE: FoRK DEFARTHEHT Fuud

et

20848
HEIEIHAL
BHBLEY

P
2005 EEIGTHAL
abTRALS RUDRET

[y

TEXT ART

TERT a7
795~ ] i

TERT &H7

TEET @RT

9%~ g f

e o e e 4

11,207,198

10,812,589

11,148,551



THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
RECREATION NONREVERTING OPERATING FUND (Fund #203)

REVENUE:

User Fees:
Recreation Admin
Special Events
Aguatics
Athletics
Recreation Centers
Recreaticn Programs

Totat User Fees

interest Income
Miscellaneous Revenue

Total Revenue*

Total Revenue Increase/(Decrease)
Revenue Increase/{Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries (Pari-time & Temporary Staff)
Benefils
Total Personnel Costs

Supplies
Recreation Supplies
Operation / Maintenance Supplies
Qther Supplies

Total Supplies

Services
Contract Services/Charges
Subscriptions
Travel
Education & Training
Promotional
Other Services

Total Services

Capital

Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenrue Over/{Under) Expenditures

2004 2005
Actual Actual
6,416 20,362
62,825 61,887
8,573 9,618
527,223 538,557
51,214 53,471
218,358 140,173
874,609 824,068
6,525 14,684
160 0
851,204 838,752
2004 2005
Actual Actual
353,426 229,742
22,221 174,388
375,647 404,130
221,827 175,572
175 5,249
35,031 27,016
256,833 210,831
104,703 123,608
5,810 5,665
11,019 10,568
4,265 8,003
17,595 53,037
3,446 3,655
146,838 204,536
88,803 28,714
868,211 849,211
13,083 {10,459)

2005 Anticipated 2008
Budget Changes Budget
7,750 28,1C0 35,850
29,600 1,450 31,050
5,790 0 5,790
594,846 108,155 701,001
43,990 7.010 51,000
274,000 (108,940) 165,060
955,976 33,775 989,751
4,000 6,000 40,000
0 0 0
959,976 39,775 999,751
38,775
4.1%
2005 Anticipated 2006
Budget Changes Budget
450,412 (14,254} 436,158
31,168 {5,536} 25,633
481,581 (19,790} 461,791
194,207 (21.326) 172,881
1,150 500 1,850
21,445 5,040 26,485
216,802 {15,786) 201,016
78,783 7,739 86,522
6,120 (170) 5,950
11,865 3,750 15,415
4,855 800 5,655
8,300 41,500 49,300
2,400 (1,850) 850
112,123 52,069 164,192
45,000 67,000 112,000
855,506 83,493 938,995
83,493
9.8%
104,470 60,752

*Revenue and expenditures for this fund are based on ciass offerings that must meet a minimum number of
participants in order to cover expenditures. [f this minimum is not met, the ¢lass is canceled and no additional costs

are incurred.



CITY OF souvd REED 0ds RUBGET

ACTOUMT HUNBER ACCHUET BEXCEIRTION
RECREGTTOR-ROSREVERTING

HESCELLARERUS REVENUES
203-8000-340 60-00 HISCELLAHERUS REVEREES
H3-6600-341. 80-00 TRTEREST ON INUESTHENTS

i
AETUALS

160
4,585

* HISCELLAREDUT REUENUES 6,683
CHARGES FOR RERVICES
i-1103-347 . 04-34 SPECTAL FULRTINHISC &8
283-1103-347 85-35 FIAF SALES 11,587
203-1103-347 . 01-34 SHACK SALES 17,614
203-1103-347 . 0137 HOW-aLOMMOLIC BEUERMEES FAUIEES
203-1003-34¢ 0138 SLUBHOLIC REGERACE saLks 1,817
203-1103-347. 01-99 RECREATION g21,4%4
LA TEXT
i REVENUE FROH SELF FUNDED RECREATIOH PROGRAKS
ARUATILE-
ATHLETIES-
CENTERS-
REC ADNHIH-
REL PRUGEAHS-
IRECTAL EYEMTE
£03-1103-347 9900 CASH DUER/THIEY
¥ CHARBEY FOR ZERVICES 874,607
RISCELLARENUS REVENUEY
202-1003-3460. 00-00 BUSCELLAMERNE REUERBES 1
i HESCELLAREGUS REUTNUER U
L RECREATIIN-RINREVERTING g1, 204

2605
AETUALS

i
14,484

14,684
B

5,327
13,697
28,493
8
783,458

TEAT &Y

5 790
448,001
51,000
15,850
145,060
31,050
935,751

48

823,048

1,802

1,002

§38,754

RER. HONELU.

Yl
BRIGTHRAL
BUBGEY

4,068

4,008

o I R v i RS ]

f

955,974

$59,974

REVEMUES

s
GRIGTRAL
BUREET

B
16,000

10,600

8
17,060
17,360
20,000

4,600

434,751

i

989,751

8

it

999 751



CITY OF SOWTH BERD 2004 BUBEEY

ACCHURT NURBER ARCHURY DESCRIFTION
REEREATII-HOHREUERTING
RECREATION
PERSBHEEL SERVILES
203-1103-432. 14-01 REGELAR
FO3-1103-452 160-03 PART-TINE STAFF

LEBEL TEXT

2004
ALTUALS

g
200,758

it PORT TIRE DHPLOYEES PR SELF FUNDEDR RECREATION

FROGRRAYL

ATHLETIL PRUGRANHS
RECREATINN CENTERS
THUTHAGBULT PROGRANS

1004 BUERTIRE
52.10-0% TLHPORARY SERUICES

LEUEL TEXY
i COHTRACTORS USED FHR KECBEATION PROGRAHS
REATICE-
ATHLETIER-
PROCRAHE~
CENTERE~
ABHTHESTRATINN-

203-1103-4532. 10-0% PLRHABERT FART TIHE

LEREL TEET

i ATRLETEL FRUGRANS
RETREATION CENTERS
THETHAABLLY PROGRARS

2031163452 13-01 FICA - REGULAR

LEREL TEXT
18 REEHLAR SRLARIES
5289 447 K 7. 834=

203-1103-432. 11-04 PLRF - REGULAR
203-1103-452. 11-07 UKERPLOYRERY DERP
33108452 1108 CROUP IRSURARCE - HEALTH
203-1102-457 11-09 CROUP INSURMHLE - LIFE
203-1103-452 11-12 AUTE ALLUMAHCE-PARK DEPT.

L FERSDHREL SERVITES

i
124,858

PR

17 A

(:l-
3,203

,{l...

6..
1,647

375, 447

2003
ACTURLS

i3l
228,011

TEAT &Y

159,198
4,720
28,908
197,818

&94
124,275

TEXT ARY

4,544
130,515
10,400
430

451
144,511

25,144
TEXT @l
41,077
4,000
49,752
P4 829
19,589

TEAY AHT

fc== i <ee S e Y e

1,464

404,138

itttk
JRIGIHAL
RUBEEY

B
754,971

8
164,894

87,297

96,279

Lreie B v B ]

4,890

481,581

i
ORIGIHAL
BUBEET

1
197,818

B
144,511

94 529

72,158

]
0
3,475

441,791

i



LE
in

LE
i

YEL

#

¥EL

#

BELHURT NURBER

VY OUF ROHTR BCHD

ARCHURT DESCRIFTION

SUBPLIES

2g3-1103-452,
2631103457
2eq-1103-452,
an3-11ha-432.

TExY
IHRELEER

ATHLETIESR

PRUGRATE
CENTERS

2502 STRTIIHERY & PRINTING
#1-03 LENTEAL STERER - HFFIEE
23~84 BTHER -RFFICE SURPLIES
22-23 RECRESTIO® SHPPLIES

HLED FOR RECREATIOR PREGRARS

SPECIAL EVENTS
ARETHIRTRATEON

FI-11HT-452

H24)
SUPPLIES
CERTERS

031003452

F2-34 NPERATIONNHAINT. SUPPLIES

YSED FUR DPERGTIEN OR HATNTEREHCE

23-30 COMCEISIONS THUEHTORY

2031103452, 2E-9% REPAIR & BOERY. HATERIALS
FUPPLIES
HTHER SERYILES & CHARGES
203-1103-452 3202 PHSTAGE

203-1103-452
2031103458
20311038452
21103452
203-1303-452
203-1103-9%2
203-1103-452
2031183432

TEXT

32-03 TRAVEL-PARK DERARTHERT
3301 OVHER THAR DFFICE SGRPLY
33-07 FURLICATION LECAL RETICE
35-03 PRORDTEONAL - PORE BEFT.
39-10 SUBESCRIFTIONS-BEC

1938 RAD DERT/URCHLLELY MSF CR
39-70 EDUCATION & TRAIHIREG
39-89 CORTRACT SERVICESNCHARGES

HITSIRE CORTRACTUAL ZERUIEES
RECREATINN ADHIRIZYRATION-
ATHLETIES-

LERTERS-

PRECRANS -

SFELCTAL EHERTS-

[ITHER

SERVICES & LHARBER

i
ki

004 HUBGRET

X

P

2004
pETHALE

4,073
175
1,414
221,427

5,274

27,078
9

254,833

842
11,019
2,04
434
17,595
5,810
102
4,265
104,793

144,838

G
FOTHALS

4,493
157
1,231
175,572

TEXY AT

124,201
12,546
14,990

7,550
3,40
172,881

§, 249
TEXT AT

1,650

1,650

18,228
801

218,631

204,534

2685
HRIEIRAL
RUDGEY

2,600
445
1,000
194,207

18,008
b

214,807

8
11,445
2,400
]
8,30
6,12

3

ST -

4,853
74,783

112,123

1048
ORTEINAL
BHbEET

1,650

20,000

201,014

144,192

b



ACCHUMTY WURRER

Iy O

ALCHUEY DEICRIPTINN

CAPITAL

2031103452 42-01 LAHD

LEUEL

id

TEAT
SOHETERLL FIELD UPGRADES
BELLEVILLE TOFTRALL FTELD EXPONITHH

2931103457 4207 BRETLDIMES
03-1103-452 4307 FORK ERUIFHENT

LEUEL
18
¥
e
B H

TEXT
FLITHESS CENTER ERUIFREWT
IRATE PARE EFBRADES

CaPITAL

RECREATINM

RECREQTION-RINREYERTING

SOBTE BEED 2086 2UDBLY

2004
BCTUALS

71,450
17,263

88,893

868,211

868,211

TE4Y

TERT

305
RS

AT

22,008
39,500
52,008

]
9,714

a1

50,600
10,000
60,000

28,714

§4% 211

By 711

28483
ORIGIHAL
BUBEET

20,000

45 80D

845 504

855 506

2084
BRIGINAL
BUHEET

52 000

§¢,000

112,000

938,999

938,999

[ENY



THE CITY OF SOUTH BEND
2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
SPECIAL EVENTS NONREVERTING OPERATING FUND (Fund #272)

2004 2005 2005 Anticipated 2005
Actual Actual Budget Changes Budget
REVENUE:
User Fees:
Booth Fees 13,822 0 13,000 {13,000) a 0
Donations {Sponsorships) 11,260 0 31,000 {31,000) a 0
Souvenir Sales 1,000 1] 1,500 (1,500) a 0
7% Vendor Fees 4,509 120 4,000 (4,000) a 0
Miscellaneous (Amusement Vendors) 77,311 4] 18,150 (8,880) a 8,270
Garage Sale 4,935 3,540 5,250 (2,000) 3,250
Interest on Investments 72 284 500 0 500
Total Revenue 112,709 3,944 73,400 (60,380) 13,020
Tetal Revenue Increase/(Decrease) (60,380)
Revenue Increase/(Decrease) as a Percent -82.3%
2004 2005 2005 Anticipated 20086
Actual Actual Budget Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries (Temporary Services) 1,562 0 0 0 a 0
Total Personnel Costs 1,862 0 0 0 0
Supplies
Office Supplies 1417 78 1,700 (1,700) a 0
Recreation Supplies 5,939 10 1,000 5,150 8,150
Operation / Maintenance Supplies 1,884 0 1,000 (1,000) a 0
Total Supplies 9,240 88 3,700 2,450 6,150
Services
Promotional 9,541 726 7,000 (5,350) a 1,650
Contract Services / Charges 105,810 3,927 94,000 {85,300) a 8,700
Travel/Education & Training 1,836 666 200 3,500 3,700
Postage 720 0 800 (800) a 8
Total Services 118,007 5,319 102,000 {87,950) 14,050
Other Charges:
Administration Fee (General Fund} 3,838 3,439 3,439 (1,033) 2,408
Central Services 490 578 578 {352} 226
Total Other Charges 4,328 4,017 4,017 (1,385} 2,632
Capital 0 0 0] 4] 0
Total Expenditures 133,137 9,424 109,717 {86,885) 22,832
Total Expenditures Increase/(Decrease) - excluding Capitat (86,885}
Expenditures Increase/(Decrease} as a Percent - excluding Capital -79.2%
Revenue Over/{Under) Expenditures (20,428) {5,480} (36,317) (9,812)

*This is a non reverting, self-supporting fund.

NOTES:
a - These decreases reflects the elimination of the Summer in City Festival.



RCCBUNT HUBRER

SPECIAL EUENTS
HISCELLANETUS REUEMUES

2720000360,
IH-tin-36l
27200480148,
£72-9088-368.
2FE-3000-368. 01
2F2-00060-358.

nnnnnnn

FFE-0060~268.

§0-00
Hi-Gl
§1-01

CETY BF STMTH GOND 2004 BUDRET

ALCHENT DESCRIPTION

HISCELLANEQUS REVENUES
IHTERERT U INUVESTHERIR

ROMEH FEES

£ DOHRTIONS
3 SOUVEHIRS

# BISCELLRNERUS REVERUES

R IPLCIAL EVERTR

104
RLTUALS

62,400
72
13,622
11,240
1,000
4,50¢
14,511

4,935

112,709

112,709

20483

SETUALS

3,944

3,944
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FUEHTY REVERHER

2086
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CITY oF shuvd

GUCIURT HUHBER ACCBENT DESCRIPTION
SPECIAL EUEKRTE
SOMIURITY AFFAIRSE
BUPRLEES
277-9102-452.22-273 RECREATINY IWPPLIES
FVE-9A02-452, 22-24 BRERRTIBHAHAINT. SUPPLIES

i SHFPLIES
PEREORNEL RERVICEY
A7E-9102-453. 19-03 SEATINEL & THTIRMS
?2 G453, 1100 FICR - SEGULAR
FPE-0102-453 1412 AUTH HILAGE

] BERSOMMEL SERVICES
SUPPLIES
21-07 PRIHT SHOR
21-03 COSUITHER BFFICE SUPPLIES
-4 BYNER - DFFICE JURPLIES

FPE-B187-453
2?2 -1 Ge-451,
2-B382-45%1.
% SUPPLIES
BYHER SERUILES & CHARGES
~{td 2 4;3 12-03 PERTASE
. 32-03 TRAVEL
WH.§3~63 PROARTIHEAL
2-BLOZ-453. 3587 HILC CHARBED & SERUICES

# OTHER ITERUICEY & CHARGER
(THER BSES
FEE-BL02-457 30~0% ABHINISTRATIVE cosy

LEUEL TEXT
18 GEHERAL FURD ALLOCATION
CEHTRAL SERNECE SLLDCATION
# [ITHER U8ES
X CORREEITY AFFATES
HEH IFECIAL EVENTS

Brdh J084

o)

b HEBEEY

Mo
RCTHALS

5,949
1,884

7,829

1,324
101
137

1,562

§51
28
8

1,417
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1,834
9,544

10% 910

118,407

4,378

133,137

133,137

200E
ACTUALY

10
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if

444
724
,572?

5,319
4,017

TEXT AHT
2,406

726

2,632

4,017

§,424

g,424
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HRIRTHAL
BUDGREY

1,000
1,008
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e S e I e 3

§

i
FiEt
Bl

1,790

400
200
7,800
94,08

102,08

4,017

199,717
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i
BRIGTHAL
HHEET

6,150

5,150

2,632

22,832

27,832
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AOLTHNT HURRER ALERUHT BRESCRIFTION
EARTRACE HATEREAY

FIHES & FORFEITURES
2PL-BE00-1GL. 000 APRPLLCATENY FEER

4 FINES & FORVELTORES
RISCELLANERS REVEHUES
27E-9000~3481. 0000 TRTEREST ON THUESTHERTS
FPL-008-347. 8000 DERATION PRIVATE IBURCES
% BISUCELLAREDUS REDEMUES

uH EASTRACE MATERUAY

PEE
AETUBLS

7,419

2,419

s1¥

819

1,038

FEH
BOTUALS

1

1,533

i

=y
s

H

1,428
13,689
15,117

14,650

EOUATERMaY REUERUEE

i
JRIGTHAL
HBEEY

3,000

3,000

&
i

{t

3,060
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RECHUNT MUNEEE BECRURTY BESCRIFTINN
ERSTRACE HATERMAY
FaRK RATHTENARCE

2FL-1100-452. 9900 CALE DUER/SHERY

SUPPLIES
2711101457, 23204 OPCHATIORNBALRT. RuppLIES
H SHRFLIES

DTHER SERVILES & CHAREES
21101452, 32-03 TRAUEL-PARK BEFARTHEWY
F-1101-4%2, 13-08 PROBATIIMAL - PARK DEPT.
IV-1181-4%2,39-89 CHRTRAEY SERVICES\CRARLES

# BTHER SERBILES &
CRPITAL
FEL-1181-452 4507 PRRK EQUIPHENY

CHARBES

LEREL H
1 £ AEE RAFTY

AEE HISTHRICAL YIGHS

HbE CIOMMURICATION UPGRADE
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OTHER USE
P10 -452. 5800

g
ADHINISTEATIVE COSY
# THER BSES

3 PERE RATRTERAHCE

HEH EASTRALE BATERHAY

BEHE 2004 BUBLLY

itk
ACTURLS

66%
ALTHALS

8
11,488

11,449
8
TERT 8HT
5,500
5,600

8,000
14,600

2085
GRIGINAL
RUDEET

(4

fi

4,500

4,900

500
1,060
24,008

21,500

&

338
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26,3398

26,338

s
IRIGIHAL
BUpGEY

4 500

4,500

500
1,080
4,800

14,500
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24 481
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
MOTOR VEHICLE HIGHWAY - STREETS DIVISION (Fund #202)

REVEMNUE:
Gasoline Tax - MVH Distributions
Charges for Services - Straet Sweeping
Interest on Investiments

Miscellaneous Revenue & Interfund Transfer

Total Revenhue

Total Revenue Increase/(Decrease)
Revenue increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benefils

Total Personnel Costs

Supplies:
Repairs & Maintenance Supples
Street Materials
Uniforms
Other Misc Supplies
Total Supplies

Servicas;
Liability Allocation
Radio Equipment & Repair
Other Misc Services

Total Services

Other Charges:
Admin Fees {3eneral Fund)
Centrat Services

Total Other Charges

Total Expendifures

Total Expenditures Increase/(Decrease)

Expenditures Increase/{Dacrease) as a Percent

Revenue Over/ {Under) Expenditures

NOTES:

a - Refiects the State Auditor's estimate guidelines.

b - Represents transfer of funds to cover strest department personne| costs during leaf pick up period and transfer frem COIT to help cover cperating costs.
¢ - Reprasents budgeting the Fiscal Officer to maximum budget level ($4,513} the promotion of twe Equipment Operator |l fo Heavy Equipment

Operator |l (56,448) and the elimination of five Equipment Operator |1 ($143,520).
d - Represents the increase in cerlification pay and a decrease in extra and overtime.
& - Includes an average cost increase of 18% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

caverage options chosen by employees (i.e., family, single or rebate).

2004 2005 20086 Anticipated 20086
Actuat Actual Budget Changes Budget
3461,583 3,397,433 34758616 {140,985) a 3.334,831
8,840 8,940 8,840 0 8,940
2,035 3,834 5} 0 0
4,285 181,104 168,000 280,000 440,000
3,476,823 3,571,311 3,544 556 138,018 3,783,571
139,018
3.8%
2004 2005 2005 Salary Personnel Other 2006

Actuai Actual Budget Ordinance Changes Changes Budget
2,459,947 2,487,685 2,653,894 84,799 (132,559) ¢ {5,733) d 2,500,501
783,687 777,830 848 538 10,303 (16108yc 59925 e 902,661
3,243,634  3,245515 3.402,533 45,102 (148,665) 54,192 3,403,162
57,186 24,180 53,080 0 0 0 83,080
10,600 Q o 0 0 0 G
16,160 15,510 16,500 0 V] 0 16,500
18,429 12,898 8,900 a 0 0 8,900
102,275 52,589 78,480 3] 0 Q 78,480
106,784 100,198 100,198 0 0 (14,721} 85,478
13,476 13,973 13,973 o ¢ 182 14,155
25,184 30,060 35,085 0 g {5,736} 29,349
145,444 144,232 149,257 0 4] {20,275) 128,982
87,072 104,933 104,933 0 0 3,125 108,058
747 850 850 0 0 (363) 487
87,819 105,783 105,783 1] 0 2,762 108,545
3,579,172 3,548,119 3,738,063 85,102 (148,665) 36,6749 3,719,168
(16,884)
-0.5%

(102,349} 23,192 {91,497) 54,402

Also includes an increase of the City's mandated contributions to the State's PERF pfan which was 4.25% of fotaf safary in 2005 fo 4.50% in 2006.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of
Change

0.0%

0.0%

-13.6%



HTR BEHL 2084 BUBEET

2604
ACETURT BURRER ACCRUNT BDESCRIPTION ALTUALS
ROTHR UEHIGHLE MY FUdb
INTERBINERNBENTAL CRAHTE
202-8000-33% 67-00 GASOLINE YHX DIST. W V. R 3,441,563
¥ IHTERGHVERRAERTAL CRAHTS 3,441,561
CHAEREEY FOR SERVICES
202-80490-343. G400 SHEEFING STREETS §,940
¥ CHAREES FOR SERVILES §,740
HISCELLAKEDUR REVERUER
202-8000-368_00-08 RISCELLANERUS REVEHUES 4,044
Z-a000-340. 02-00 SRLE OF SCRAF HETAL g
202-8000-241. 60~00 THTEREST O IHUESTHENTS 2,033
B RISCELLAHEDUS REVENBES 4,137
REIRBHRICACHTS & REFURDS
202-9000-388. 10-946 CAR REPAIR RETHRE. 281
# RETHEURTENERTS & REFUMDE 281
HTHER FIRANECE SHURCES
202-0000-392.00-00 THVER-FUHD OPER. TRAHSFER fi
LEVEL TEXT
in TEARAFER FRON PRIJECTY RE-LEGF TH CHUER PAYRELL
EAPENSES
COIT YREMIFER
# ITHER FINAHCE SHURCES it
EH] HIFFAR YEHICHLE HHY FURD 3,476,823

0%
ACTUALS

3,397,433

160,800

TEXT BHT
150,000

280,000
446,000

168,060

§,571, 310

BoUH

2043
ORIGTHAL
BHBEET

3,475,814

3,475,614

8,940

8,740

&

n

8
§

B
9

o

146,000

3,644,556

Fldh BEURNHEY

K6
ARIGIHAL
BUDGEY

3,334,431

3,334,631

8,740

8,340

foes B S voe S ot i o |

i

i

449,080

443,000

3,783,571



ALLRENT HUBBER

CITY UF GOETH BIND 2004 RUBRDY

ou4

BUCHRNT DESCRIFTINH ALTHALS

RATHR VEHICHLE HHY FUdb

202~

L0807 431 1002 HBURL:

LEYEL
i

202~

LEVEL
1

202-0887-431. 1004 EXTRR ARl BUERTIHE

LEVEL
i

202-0407-431.11-81 FIC4 ~ REGHLAR

LEUFL

ITREEY

PERTIHNEL SERVICES
-BE07 31 1001 REGHLAR 15,849
Ffif
DERECYHR - RTREETS
RANALERS IF STREEYS € 551 188
SUPERIHTENDAT U B 546 750
SUFERTHTENDANT TIT 8 47,400
FYSOAL BFFICER (INCREASED TU HAXTUR FOR BBBEET)
AUDITHE 13

Joeb feed RS g Deg e

1,622,822

TE¥Y

i5OHEAUY EGHIP OPR TT (515 947HR:

(PROBOTIEN OF THE POSITIONS FROR ERUIF IPER I1)
1 couilP MR TIT (414, ¥7/HR:

I ERULR OPER TT (a4, 39/HEY

(ELTHERATION OF 5 PRIITIRES)

BIGHT PEEWIUN Pay 32 ENP X 40 HE X 15 HES X . 3
SAFE DREIVING DOHES (54 ¥ 100

CERT. PAY 30/74R ¥ 40 HRY X 532 HEERS ¥ 10 ERPL

07-431. 10-03 SEASORAL & TRTERHS 56 ,80¢
TEXY

3OPT &21) DRIVER 512.23 % 917 BR & 3 oW

I GCCIHIRTING CLERK TV (PART-TINE:

§12. 007 HE X 20 HRS/ HK X 32 HEEKS

271,267

TEXT

514,87 4ve HRRE g SOG4 EHR X 100 HOURS (FD2
512,22 UBEE X 1. 3OERP X 100 HEURS (P])

214,87 % 1 HOURE x 8 EMP ¥ 36 BATS- DAY STaRd-RY
14087 + (30 X 2 HOUEY X 19 ERP X 36 BAYS- RIGRT §
ROLIDAY DOUMLE TINE S4EHP 2 SHES X 20878 % §14.87

184,924

TEXY

05

ALTUALE

541,126

TEST BHT
43,636
152,375
83,499
213,003
44,844
T1 648
549 144

1,540,273

TERT afy
497 128

311,374
868,005

49,592

TERT AKT
33,434
13,000

44,434
334,694

TEXT #ifY
120,447
5,499
12,845
31,129
38,543
208,446

184,905

TERT AHY

005
QRIGIHAL
[IDEET

530,804

1,759,587

43,203

221,405

195 610

5 -

s
HRICTHAL
BBELY

549 044

1,696 557

44,434

208 466

191,288
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LEYEL
14

LEYEL
it

ACLREHT MUBRER

CEYY BF SHEVH ROHR 2004 BUDSEY

ALCIUKT BESCRIPTINN

REGUHLAR SALORIES
F1300,501 ¥ 7454

2025407431 13-04 PERF - REGELAR

TEY
SEGULAR SALARIES
3,454,807 ¥ 4 508

7007431 1107 URERPLEYHEMY ChHF
202-8407-431 11-68 CROUP TRSURARCE ~ HEALTH

TEAT
LEHG TERH BISARILITY:
66 EBP 8 53 5 24 FAY PERINDS
HEALTH THSURANCE / FaHILY CQVEROGE
I EHR ¥ §478.78 X 24 PAY PERTEORE
BEALTH INSURANCE / TIHELE CHUVERaEE:
18 EHF ¥ 18391 K 24 PAY PERTORE
BEALTH TWE/RERATL
G EHF ¥ $43.00 % 24 PAY PERIHDE
HEHEFITS ABHIR ALLDCATERN EXFENSE:
TENR X %1534 X 24 PAY PERTODE

202-0507-431. 1109 GROUF THSURANCE ~ LIFE

LEVEL

4
ES

TEET
&6 EHF B 57 % 24 PaY PERITDS

2028407433 11-13 THOL ALLUOHANCE

it

LEVEL

14

2-B607~431 . 11-18 FLEZ. SPEHDING ACCHUNT

TEXY
&6 EBP X 5500

PERSOREEL SERVICES
SUPRLIER

H7-08407-431. 21-02 FRIRYT IHF
202-0407-431 21-02 C.3 -BFFICE SHPPLIES
202-0807-431. 21-04 UTHER ~ OFFICE SUPPLIES

202-0607-431. 22-07 CORPREISED Gat
F2-0607-431, 2267 URIFORAT

200d
AETUALR

44,894

13,638
443,031

9,418

3,592
37,250

5,243,634

85
1,369
200
18,209
16,160

2603
BLTUALS

191,785
19,258

103, 20
TEET it

110,433
110,433

3,472
440,747

TEET ANT

IRl

448 138
7,274

14,040

TEYT AHT
11,088
11,088

7,487
37,194

TEST AT
33,600
33,000

3.04% 515
172
1,302
483
¢, 504
15,510

200
BRIZEHAL
BUBEET

106,751

f
491,245

11,928

3,482,573

209
1,300
500
4,b00
14,500

204
IRIGERAL
FUDGEY

110,433

11,098

4,140
33,000

3,483,162

300
800

89
§,000
17,600
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BCUIEHT HUHBLR AULOUNT BESCRIPYION

I07-8407-431, 72-20 THETIVUTEORAL & HEDICAL
208-5407 431 2332 QTHER-HEBILAL/ZAFETY
292-0407-431, 7302 STREETY HATERIAL
202-0407~431. 73-20 BHALL TOOLE & ERUIPHENT
06487431 1320 8 -THALL THOLE & ERUIR
202-8407-431 2399 OTHER REPAIR & HALWT. Sy
# SUPPLIES

OTHER SERWILES & CHARGES

2W2-0807-43L. 3203 TRAVEL

HEI-BEOT-43L 3704 TELEFHINE & TELEGHERY
2028407431 3208 HTHER CBHEAY BERS
AU2-0607-43L, 3301 HUTIEDE FRINYIHG SERUVICER
2@2“56%?“43£‘3ﬁh$2 LIABILITY

DFFICE EQUIFHERT

RADI REFALR
SHRSCHEPTIONS

ERUCATION aHD TRRIRIRG
PIEC. CHAREES &) SERUICE

12-0407-431
- 9407-431.
202-0407-431.
202-0407-431
202-0607-431

1.36-82
3408
3910
3870
3%-89
H THER SERVICEY & CHARELS
DTHER USES
FOE-GAOT 41 F0-03 ABRINISTRATINE COEY

LEYEL HA
i ADHIHISTRATIRE FEES
CENTRAL SERVEILE FELS
ADHIMISTRATIVE FEER - GIS
K HTHER USES
b STREET
HRK HITOR QEHICHLE HMY FURD

E‘f;} .{E}uu E‘EUSEE@

2044
ALTURLY

P
[ I e i e B e B
- e
o B B B o ]
L SR G

162,275

2,340
10,728
77

253
106,784
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f
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14,260
5,000
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
COMMUNITY & ECONOMIC DEVELOPMENT - TOTAL DEPARTMENT (#212)

2004 2005 2005 Anticipated 2006
Actual Actual Budget Changes Budgat
REVENUE:
Federal Program Grants - CDBG, HOME, ESG 527,356 634,639 727,855 (11,700) a 716,155
Federal Program Grants - Americerps 3,938 0 0 o o
Federal Program Grants - UDAG v 0 6 0 ]
Civit City Support - General Fund transfer 767,701 973,850 973,649 4472 b 978,121
EDIT Fund (#408) Grant - interfund transfer 478,362 290,213 497 496 o 497,496
State Grant Funds 48,820 1] 28918 0 28,919
Staff Contracts (support for not-for-profits) 484 815 497 763 552071 3,978 ¢ 556,049
Interest Income 3,006 6,452 2,000 0 2,000
Other Revenue (service fees) 12,758 3,808 1,500 o] 1,500
Total Revenue 2,426,946 2,406,325 2,783,490 (3,250} 2,780,240
Tetal Revenue increase/(Decrease) {3,250}
Revenue Increase/{Decrease) as & Percent -0.1%
2004 2005 2006 Salary Personnael Other 2008
Actual Actual Budget Ordi Chang Ch Budget
EXPENDITURES:
Personnel Costs:
Salaries 1,631,678 1,622,075 1,843,369 38,618 {10,547) d (12,643} e 1,858,797
Benefits 457 479 455,846 539,784 4,692 (1,281) ¢ 30,194 f 573,389
Yotal Personnel Costs 2,089,157 2,077,921 2,383,153 43,310 {11,828) 17,551 2,432.188
Supgplies 37,432 37,129 39,925 4] 0 {475) 39,450
Services:
Office Rent / Bullding Costs 85,721 86,721 90,243 0 0 0 90,243
Promotionat Costs 4,448 2,404 6,501 0 0 (4,300) 2,201
Liabikty Allocation 37,805 41,099 41,009 0 0 (4,024) 37,075
Telephone 21,498 20,305 21,500 ¢ i} (1,000) 20,500
Legat Costs 1.296 G 0 G o 0 V]
Professicnal Fees (Appraisals, Audils, Inspect 8,628 8,740 6,800 [ 0 4,300 11,100
Postage 16,002 18,435 18,800 ] bl (100) 18,700
Traved, Education and Training 29,171 11,435 58,600 [0} 0 {5,550) 53,060
Local Meetings 2,181 4,083 4,600 4] a {1,800) 2,800
Publication Legal Notice 8,843 8,578 8,300 o} 0 ¢ 8,300
Subscription and Dues 3,735 3.979 9,000 0 0 (3,500) 5,500
Other Miscellaneous Services 37,133 37,675 40,529 0 2 (4,505) 36,024
Total Services 257,061 237 454 305,972 0 o] (20,479) 285,493
Other Uses:
Central Services & GIS allocation 13,475 23,616 23618 0 0 (502) 23114
Total Expenditures 2,387,125 2,376,120 2,752,666 43,310 {11,828) (3,905} 2,780,243
Total Expenditures increase/{Decrease) 27,577
Expenditures Increasef{Decrease)} as a Percent 1.0%
Revenue Over/ {Under} Expenditures 29,821 30,205 30,824 (3

NOTES:

a - Reflects the reduced relince on CDBG funding.
b - Refiects the need to fund a majority of the department's cost increases through Civil City funding.

¢ - Increase in Staff Contracts,

d - Represents the promotion of Planner IV to V ($3,781) and downgrades for Secretary V to a IV ($1,407), Assistant Director to CED Speciaiist VI {$6,375)

and CED Spec. V to a lll (36,545)
e - Reflects the elimination of Merit Bonus.

f - Includes an average cost increase of 18% for the City's Self-insurance Health Plan plus any necessary changes from last year's budget regarding
coverage opticns chosen by employees (i.e., family, single or rebate}.
Also includes an increase of the City's mandated condributions to the State's PERF plan which was 4.25% of total salary in 2005 to 4.50% in 2006,
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of
Change

2.1%

-1.2%

-8.7%
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LEVEL
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LEVEL
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LEVEL

CITY UF SHUTH BEMD 2000 DRLCEY

ACETUNT HUMBER RECOURT DESCRIPTIONM

ECHRENIC DEVEIOPHES
THTERGOVERKBENTAL GRARTS

212-0000-331.16-11 COHE DEV BLOCK GRANT FHDY

Z1Z-0000-351. 16-14 SHELTER PLUS CHRE

INTERGUUERBRERTAL GRANTS

FIRES & FORFEITURES
212-0000-351 31-10 LAYE FEES
F17-6000-3%2. 31-10 PEHALTIER

FINES & FORFETVURES
HESCELLAMEDUS REVERUES

21Z2-0000-348. 00-00 HISDELLAHERUS BEVERUES
2L2-G000-350. 04-01 USER OF PROGRAR IeCORE

212-0060-381. 31-10 INVERESY IRCOBE
212-00060-342, £6-00 REMTGL OF PREPERTY

HISCELLAMEGUS REUEHUES
OTHER FIRGHCE ROURCES

212-3000-392. 8000 INVER-TUKD HPER. TRANHIFER

J12-0000~399 02-03 SECTINR 10884
212-0000-39%.31-10 PRINCIPAL BH LOANS

[ITHER FIBANCE ZOHRCEY
THTERCHUCRETENT AL CRANTS

212-1001-331. 10-00 ECON. DEVELDPHT & ASSISY

TERT
COBE GRANT ALLOCATION

212-1001-33Y. 83-G0 STAFF COHTRACTS

TEXT

RERUTLDING THEETHER
CORRUNITY HBAERUYLRS CORP
HOUSIHG DEVELDPHENT CLRP
filSHAHAKA STAFT

UREAR EXTERPRYSE ASSTCIATION
Cb T GEM

&b T ED

INTERGIVERMEENTAL GRANHTS
FIRES & FUORFEITHRES
212-1001-351. 81-13 CRELIT REPHRTS

TEXT

2005
204 1005 IRIGTEAL
RETHALS ACTUALS RUDGET
7,412,022 3,184,111 i
12,068 11,408 8
1,424,030 3,198,720 0
2,775 7,473 i
200 6 i
2,975 1,471 8
238,479 131,164 i
2,429~ 2,153~ B
19,734 14,373 i
34,337 3,785 8
290,116 177,121 i
26 ,704- 107,526~ 5
§ 59 974
171,275 171,399 ¢
144 71 12%,1%3 i
384,607 384,440 477 856
TEXT BT
461,156
461,156
152,244 134,738 141,138
TERT 61
15,154
56,873
46,900
2,941
105,000
73,000~
9,183~
139,753
534,851 519,378 818,994
1,094 1,400 1,500
TERT AT

CHUR/ECHY BEVELEP REUEBUES

104
JRIGIHAL
FUDCEY

f B R s |

451,156

139,755



AGLOUNT RUTBELR ALCHHET DESCRIPTIOH

i ERERET REPORT FEEY CHOLLECTER

¥ FIHES & FHRFEITURES
HESCELLAKEDUS REUERUES
21001 -340. 0503 BEIRIURSERERT REVERUE

¥ RISCELLANERUS REVERHES
OTHER FIRBRLE STHRCES

212-1601-392 00-00 IRTER-FUED DPER. VHANIFIR

TEXT
EBIT FUND ABMIN SUPPORT Funh & 408

EIUIL CITY RUPPHRY(GEHERAL FUND 100D

LEBEL
it

B BTHER FINARCE SBURCES
INTERGIVERRAEHTAL GRARTS
214-1002-334 14-00 BUSTHEST ASRISTANCE

LEYEL
it

TEET

STATE BFERATIHG BR&RY

212-1002-33% 03-00G STAFF CONTRACTS

LEVEL
10

TERT

BUSTHESY BEVELIFNERY CORP-STAFFING
CHRF FHR EHTREFRENCURIAL DEV-STRFT
IMDUSTRIAL REUGLYTHG FUNB-RTAFF
ATIHANAKA STOFT

Tax ARATERERT FEES

FROW CB 70 EB

FROM ED T GEM

R TRTERGBULRENENTAL ERANTS

FIRES & FURFEITURER
212-1002-101. 81-10 LATE FEE - HISHAHAKR
212-1002-351 61~20 USIGIRATINRASERVICE FEES

LENEL
18

TEXT
ARPLICATION, ORIGIMATINN AND SERUVICE FERS

B OBCHD 2004 BUBEBEY

2604
RUTUALS

1,054
5,952

LT

479,205

479,205

48,920

756,119

37,039

444

4,71

2005
ACTURLS

ore LAY

o En ate
oo QR R ¥4
T ni O
T oA d
R

et

572,819
0
TEXT &HT

28,919
28,919

149,666

TERT 4T
125 000
75,008

B0, 000
5,223
44,040
9,183
14,000~
320,404

269 646

4
a?

TENT ART
3,750
3,750

CHRAZECHR BEVELDF REDERULS

n0%
GRIGTHAL
BRRBET

1,560
8

[

599,433

599 433

28,919

320,183

249,102

750
3,008

28046
HRIGINAL
GUDEET

408,409

458,609

28,919

320,406
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#

¥

LEYEL

CITY oF shuvd

RCCOURT RUNBER ACLCOURT DESCRIPTION

FIgES § FORFEITHRER

HESCELLANEAUS REVERUES
212-1002-340, 0501 BETHEURSEHENT REVEHHE
FP2-1062-361. 6100 EEUY DEU-IRTEREST IREMRE

TEAY
IRVESTRENT OF SURPLUS ECHROBIC DEU FUHDS

ATSCELLAHENUS REVEHUES
OTHER FINANCE SHURCES
212-1002-292 00-00 IHTER-FUND OPER. TRAMIFLR
TERT
ERIT ALLOCATION FURD (488
ETUIL CITY (FUHD 1313

GTHER FIRANCE SHURCES
IHTEREDVERNBERTAL GRAATS
212-31003-330 16-00 ECRR. DEUELUPHT & ASSIRT

TERT

CDHE GRANT ADRINISTRATION

EMERGENCY SHELVER GRANT ABNIRISTRATION
HIAE CRENT ADRIRTSTRATION

212~1003-332. 03-00 ITAFF CHHTRACTS

TELT

STHFY COHTRACT YRARSFER FROM 0D
STAFF CONTEACT TRAWSFER FROM ED
HISHANAKA STAFFING

INTERGOVERMBENTAL GRANTS
AISCELLANENUS BEUENUES
24003560 0501 RETRBUBSERERT REUERYE

HISCELLARERHS REUENUES
HTHER FINAMCE SHURCES
212-31002-392 90-00 THTER-FUHD [PER. TREMNIFER

TEXT

BERD 2086 BUDEET

gy
ALTiaLs

§,159

480,878

480,878

244 687

67,239

13,926
2,389

2,389

285,980

0%
fCTUALS

TEXT &MY
2,000
2,000

. 898
Wy, 4%4

TEXT #HY
418,098
134,838

552,935

383,474
248,999

TEXT AT
204,799
5,000

a5 000
254,999

91,893

TEXT 6T
73,000
14,060

5,138
92,130

e
148
B
307,568

TEXT anT

CHHRALLOE DEVILEP REVENUES

PR
RIETRAL
BUDBET

3,750

3
2,000

547,680

249,999

87,000

334,999

314,034

padils
BRIGTHAL
BUREEY

3,750

2,000

557,936

254,999

92,138

347 137

114,074



kA1)

#

#

¥

¥

3

¥

¥

¥

¥

RETOUNT HUBRER

CITY OF SOUTH BEWD Z084 BUBGEY

ACCRURT DESCRIPTIAN
EBEYT FUND TReNIFLRE (FUND 400
CRT

{
CIVEL CITY AL i

i

OTHER FIRAHCE IOHRCER
HISCELLARERUS REVERUEZ

221004380 8501 RETHRURSENERT REVENUE

HISCELLARENUS REUEHUES
THTERCHUERRHINTAL GRANTS

212-1010-331 10-03 ARERICHRPY FUHDIRE

IHTERCHVERNAERTAL BRANTS

THTERCHUERARENT AL CRAHTS

232-1011-33%. 63-02 IH-KTHD ,ACEHCY

INTERGHUVERNNERTAL GRANTS
RISCELLBNERUL REVERUES

F7-1077-360. §5-01 RLTHRURSERENT REVEHUE

HISCELLANEDUS REVENBES
IRTEREUERNNERTAL GHANTS

212-1051-331, 10-12 ENERGEREY SHELTER GRANT

THTLREROUVERNALNTAL GRANII
INTERCOUERNBERTAL GRANTS

212-30%2-331.10-12 EHERGEHCY SHELTER ERANT

INTERGOVERNHENTAL CRANTS
IHYERBDVERNAENTAL CRANTS

212-1053-331.10-12 ERERCENCY SHELTER GEMNT

INTERGOUERHRERTAL CRANTS
TSELLLARERUS BEVEHUES

22-1075-362. 000 RERTAL OF PREFERTY

HISCELLANERUS REUENUES
HESCELLAHEDUS REVEWUES

212-1076-361. 04-02 THTEREST INCENE

HISCELLAREDUS REUVENWUES
THTERCOVERHAEHTAL GRANTS

212-1091-331.10~14 SHELTER PLUS CARE

IMTERGOUERHNERTAL GEANTS
INTERCRVERNNENTAL GRANTS

212-10%2-331.10-14 SHELTER PLUS CARE

W CHERERAL FUdD 1012

2084
BLTUALS

28% , 7B

11,994

11,994

107,169

107,149
771

770

307,548
774

273

108 ,73¢

108,739

CUHR/ECDH DEVELEP REVERULS

005
(RIGIEAL
BUDGET

314,034

i

i

i

2006
BRIEIRAL
DHRRET

&



CITY 0OF SBUTH BiMp 2004 BUDGLY

ACCHUNTY NURRER ACCHUNT DESCRIPTINOR

H INTERRRVERBRENTAL GRAHTS
IHTERGOVERNALNTAL LRANTS

212-1093-331.10-00 EETW. DEVELOPHT & ARSILT.

L IHTERGOVERMIERTAL GRANTS

HE ECONDRIC DEVELHPRENT

2004
ACTUALS

45,118

218,792

216,797

5,743,794

20635
ALTHALS

35,463

£35,0%6

235 ,0%6

6,374,239

CHUB/ECOY

2083
ORISINAL
FUDGREY

2,783,492

DEVELDP REVERUES

Hia
GRISIRAL
BUBREY

2,780,242



LEYEL
il

LEREL
16

LEVEL

i6

LEGEL
il

AUEHUHT MURRER ALURUNT DESCRIFTINR

ECHHBHIC DEVELOPRERY
CIHAURETY DEYELOPHERT
FERTHEAEL BERUICES
212-1061-458. 10-01 REGULAK

EET
DYRECTHE OF COHHURITY DEUECLIRHENY
BIREETHR 0¥ FLABRINEG
ASSISTARY DIRELTER
CED SPECESLISY IX
CED SPECTALIZT VI
PLANHER IV B 538,444

[N T WOE A VI

PLANNER U 8 $42 427

SEHTOR HBUSTNE EPECIALIRT B %44 143
HOUSIRG SPECIALISY VI

HOUSIRE SPECISLEST ¥ & 539 117
DFEECE HANAGER

fud Beh o Ped R Fud i PR P2 jwh

L1001 -4l 1683 PORT-TINE S74FF

TEXY

PLANMER U (PROBUTED FROH PLANREE BN

SECREYARY IV (DHMNGRGDEDL FREN LT O

I OREHD O£ BUDGEY

04
GETUALS

481,537

5 448

FUEDIHE THIE CIHE ITEH ALLONS US TO ENFLOY DME
BR THE INTERRS 70 PLEFERR HUCH 8F THE Dats
CRLLECTIOR aRD OAFPING NEEDED FOR THE DIVIRIHERS

BRIJEETS

2L7-1001-440 10-05 TENPORARY SERUICES
2E7-1608-480. 11-01 FICA - REGULAR

TEXT
BECULAR SALARIES

5763 549 % 7. 45%
THTERYS

516,000 % 7. 452

212-1001-460 11-04 PERY - REGHLAR
TEXY

RECULAR SALERIES
5 743,549 % 4.5%

212-31001 440, 1107 UBERPLOYHEHRT CBNE

51,574

27,301

0%

BETUALE

714,44

TEXT AHT
62 523
54,114
§1,967
33,880
#5532
P7,292
47 427
127,281
vy 285
43,535
78,234
30,258
76,270
763,549

11,15

LT 447

16,000
16,000
54,28

TEXT AHT
5§, 417

1,294
59 634

50,42

TEET AHT

34,348
34,348

g

2

f
&

1

i

7808
JRIGINAL
BUDEET

753 628

16,000

32,079

5046
BRIGINAL
BHDGET

743,549

16,068

1,000
59,63

34,350



CETY BF RHUTH BEHD 2006 BUBLLY

yailiz]
704 2085 RTEINAL
ACLHURT NUHBER ADCOUNT DESCRIPYION ACTUALS ACTUALS RUBGET
242-3001-440. 11-08 GROOP THSURASCE - HEALTH 107,058 109,428 121,912
LEUEL  TEXT TEXT AHT
it KEQLTH INS STNGLE COUERASE
10 FHP. ¥ S183.51 % 24 PAY PERINDS 44, 143
HEALTH THS/FANILY CHUERAGE
?ERF. ¥ S47E.7E B 24 PAY PERYODS B, 436
HEBLTH INS/RERATE
1 EMB. % 585.80 % 74 PERYERS 1,560
HEALTH IHS/REBATE SLLOCATINR FEE
1 OEHE. ¥ 1536 ¥ 24 PAY FERTODS 369
{HG-TEER DESARILITY
18 ERF. ¥ §5 ¥ 34 PAY PERTIDS 7 140
128,568
242-1901-940. 11-60 GROUP THSURANCE - LIFE 2, 146 7,942 3,024
LEBEL  TERT TEXT 8RT
1 18 EHE. % 97.00 % 24 PAY PERYORS 3,024
3,024
212-1001-460, 11-18 FLEX. SPEXDING ACCHUNT 8,500 §,0500 g Bao
LEVEL  TERT TEXT AT
10 1% BB, X 5500 g,060
g.000
5 PERSBHREL SERUICES 883,959 ¥, 312 097 970
SUPELIES
212-1081-468. 2101 NFFICIAL RECORDS 460 499 1,900
202~1081-460. 21-02 PRINT SHEP 2,385 1,80% 2,825
212-1061-4460. 21-03 .S OTHER BFFICE SUPPLIES 4,933 4,256 4,700
212-1081-460. 21-04 HISC- DFFIEE 5,657 6,094 5,560
212-1001-460. 21-04 PHOTO/RLUCPRINT 7 F A
212-1001-440. 22-01 CENTRAL $FRVICE GASOLINE 2,641 2,925 2,925
% SUPPLIES 16,278 14,777 16,950
OTHER SERVILES & CHAREES
212-1001-4460. 31-19 CREDTY REPERT SERUILES 1,472 1,118 3,000
212-1001-460. 32-02 FRSTAGE 10,158 12,424 12,000
212-1001-44D. 32-03 TRAYEL 2,239 1,387 16,000
LEVEL  TEXT TERT AT
1t EDUCATION, TRATRING AND CONFERENCES OUTSIDE THE
CITY. 8,000

8,000

1004
QHICTMNAL
BUBRGEY

128,548

3,024

VARIIL

1,015,137

1,000
2,825

4,700

5 800

425

3,000

16,950

3,000
13,000
8,000



CITY OF SRUTH UMD 2008 BUDELY

264
HULRUNT HURBER ALCHUET DELCRIFTION ALTUALY
212-1001-468, 3204 TELEPHHNE & TELEGRAPH 13,354
2EE-1001-440. 3302 PURLICATIOR LEGAL NOTICE 544
F12-14801 460, 33-03 PROWOTIONAL {i
F12-1001 468, 3402 LIARILITY 1¢,812
LEGEL TERT
it LETER I FR IR LA
FA2-1001 448 3607 DFVICE EQUIPHENY 4,778
2A2-1001~48D0. 1643 AUTEHOTIVE ERUTRHERT 2,109
212-1800-480. 36-04 CHHPUTER ERUIPHENT i
LEUEL H)
1 PUE TH REBRGOMIZATION BF DEPARTHENT THE DIVISINH
BF FLANNIRE GHD B DLH. CHEDINED. REMY IWCREASE
2121081448, 3703 OFFICE SPALE 83,72l
LEYEL TEET
ig oo FFECE IPACE a7 TRIGHM BLLE
212-306L-460. 37-10 SUNICREEPTINNE & DUES $56
12-1003-448 3944 LOCAL BELTYHES 1,218
21106440 3970 LDUCATEDN & TRATHING 4,244
LEVEL TERT
16 CHHTIMUING EDUCATEON I3 HECESIARY 10
EFFICIENTLY RUM DINITION PREGEAHS.
2L2-1001-440, 39~8% HISC CHARGES & SERVICES 2,058
¥ HYHER SERUICES & CHARRES 143 953
OTHER #8E3
L1001 460, S0-08 ADHINISTRATIVE CIRY 6, 68%
LESEL TEET
i CENTHAL SERYILER AND GBI ALLUCATIRY
% UTHER USEX &, 683
¥4 CHEBENITY DEUELBPBERT 1,008,477

hatlin}
RLTUALE

16,714
B

750
17,672

AT
15,200
15,200

TERTY

TEXT fHY

85,721
TEXT AHT
90,243
y0,243

g52

43¢

1,194

TEXT 48T

8,000
#,000

7,475

147,645
11,724

TEXT 8T
11,490

11,490

11,724

1,102,473

pitih
REIGTHGL
BUDBET

12,608
7, bag
1,004

17,672

4,500
4,466

2,008
2,500
19,066

#1105

174,520

11,724

1,203,144

e
ORIGINAL
FHDBET

12,000
2 000
1,000

15,200

9,243

1,800
1,080
4,060

1,780

147,443

11,490

11,490

1,211 020



CITY OF IOUTH BEND 2004 BUDELY 7o 4

2065 4
a6 2005 ARTETHAL IRIEINAL
GLERUNT MUMBER  ADCHUNT DESCEIPYION RUTHALS ACTUALE REDGET FUDGET
ECENONIL BEVELDERERT
PERSTHMEL SERVICES
218-1082-465. 10-01 REGULAR 513,581 445,495 401,450 597,382
LEBEL  TENT TEXT AHT
18 1 DIRECTHR OF ECONBHIC DEVELDPRENT 67,533
1 ASSISTART DIREETER 51,907
3 CED SPESTALIST SENIHE 8 &49 202 147,636
4 CED SPECIRLISY UX & 845 532 182,128
1 CED SPECTALTST U1 (DUMMERADED FRON ASSIST DI 45 532
2 CER SPECIALIST 33T @ %35,882 71,764
1 OCED SPECIALIST IIT (DOMEGRADED FREA CER SEET U 1%, 882
507,382
212-1802-460. 16-09 PERBARENT PART-TINE 3,553 27,004 31,564 37,218
LEVEL  TEXT TEAT A#T
10 STUDEBARER/ MHETEFARM PRAJECT CHERDIXATOR 37,218
37,218
712-1062-460. 11-01 FICA ~ REGULAR 41,233 35,651 af 427 48 165
LEVEL  TEXT TEXT AT
ia REGULAR SALERIES
597,382 ¥ 7.7 45,700
PERAAHENT PART-TIHE
532,208 X 7,657 2,465
48,165
212-1002-468. 11-64 PERF - REGHLAR 20,635 19,542 25,562 246,882
LEVEL  TEXT TEXT AHT
in REGULAR SALARIES
5597 ,382 ¥ 4.57 = 26,862
26 582
212-1002-460. 11-08 GROUF INSURANCE - HEALTH bb,7RY 57,193 88,410 98 519
LEVEL  TEXT TEXT &HT
10 EALTH IHS/SINGLE COUERAGE
7 ENP. % #183.5% X 24 PAY FERTADS 8,809
HERLTH INS/FARILY COVERAGE
7 ENR. X 5478.78 X 24 PAY PERTODS 50,435
HEALTH IHS/RERATE
4 ERP. ¥ 565.00 X 24 BAY PERINDS 6,240
HEALTH IHS/REBATE ALLHCATIDN FEE
4 ENP. ¥ S15.3% ¥ 24 PAY FERTEDE 1,475

NG TERR DIZGRILITY



LITY IF SHHTH BEMD 2006 BUBEEY ;o

2005 2605
2004 2005 BRIGTHAL IRIGTHAL
ATEOUNT RUNBER CCHUNT DESCRIFTION ALTHALS ACTUALS BUDRET BUDGET
13 EHP. 4 55.00 % 24 PAY PERIEDS 1,560
98,51
217-1002-440. 11-09 SEUUP INSURRRLE - LIFE 1,598 1,701 7,184 2,184
LEVEL  TEXT TEXT AHT
10 13 EHE. R 57.00 % 24 PAY PERIONS 7,184
2,184
712-1002-440. 11-18 FLEL. SPEHDING ACCDUNT 4,500 4,508 5,500 4,500
LEVEL  TEWT TEXT AT
1 13 EHF. 8 £500 4,500
&,500
213~ 1002-460. 1177 PARKING ALLIEANCE 5,413 %540 6,720 6,720
LEVEL  TEXT TEXT 41
14 ENF ¥ 5480/YR 8,728
4,720
s FERSIMNEL SERVICES 485,300 591,274 510,839 #18,570
SUFPLIES
212~1062-440. 11-01 DFFIGIAL RECHRDS 827 786 1,000 1,000
210-1002-460, 71-02 PRINT SHOF 1,444 1,558 500 508
213-1002-468. 25-03% £. 8 OTHER OFFICE SUPPLIES 3,261 3,450 5,208 5,200
212-1002-466. $1-04 IS~ OFFILE 4,896 5,635 5,000 5,000
212-1002-468. 21-06 PHITI/BLUERRINT 124 455 469 400
217-1802-460. 22-01 CENTRAL SERVICE GASHLINE 434 745 850 850
s SURPLIES 11,166 17,59% 13,150 13,150
OTHER SERVICES & GHARGES
212-1002-460. 31-01 LEGAL 1,296 0 i 0
212-1002-468. 31-06 OTHER 8,628 4,740 & ,B00 ¢ ,800
212-1082-460. 31-19 CREDIT REPORT SERUICES 2,733 4,242 3,500 3,500
710-1002-460, $2-07 PESTAGE 4,150 4,641 4,000 3,400
212-1002-460. 32-03 TEAYEL 11,083 2,069 18,000 10,000
LEVEL  TEXT TEXT AT
10 EDUCATINN, TRALHING AND CORFERENCES DUTSIDE THE 10,000
LETY.
10,000
212-1002-460. 32-04 TELEFHONE & TELEGRAPH 7,64y 7,068 6,300 6,060
212-1002-468. 33-01 OTHER THAN DFFICE SURPLY 445 161 B 0
212-1062-960. 33-02 PURLICATINR LEGAL MITICE 3,130 3,699 2,000 7,500
212-1002-460. 33-83 PRONOTIINAL 4,448 1,644 2,000 1,200



CITY {iF SNUTH BEND 70084 BHDEEY

A4

REDTHRT RUBRER HECBURT BESCEIPTION ALTHALS
212-1602-48%, 1407 LIGRILITY 12,088

LERLL TERY
i 537,075, #3134
242-1082~440. 38-03 AUTRHOVIVE CRUIFHENY 223
ZRE-T002 458 36-04 COHPUTER CRUIPHENT B
HP-1082-440. 39-10 SUBSCRIFTIRME & BUER 1,780
217-1002-440, 3%-45 LOCAL HEETINGS 1,497
2121002464, 3770 EDUCATINH & THAIMING %, 8BS
LEHEL TEET
it RECAUSE BF CURREMT UCHNCIES
ILL HEER TE REPLACE 2 OR 3 ENRLOYERS I 284,
RES FHPLUYEES NELL NEED abDETIONAL THALNING TH
PREGEAHE USED Ry DEPARTHEHT
2E2-1002-440 1089 HISC CHBBGEY & SERUICES 1h, 5L
% DTHER SERVICER & CHORBES P6,9764
OTHER USES
2L2-4002-468. To~00 APHIKESTRATIND CO%Y 047
LEVEL TE¥Y
ig CERTRAL SERVICE ALLECATION &NB ST LLOCATIEH
H ITHER BSES £,547
bt FOORENIC BEVELOPRERTY 780,009

2005
AL TUALS
13,152
TEXT #HY
12,235
12,285

TEET #RY

13,800
13,0080

5,258

53,447

11,593

TEXT AHT
ARV
11,412

11,593

548,915

2065
ARTETRAL
BUDEET

13,152

2,000

2,400
2,166
13,006

3,024
49 874

11,591

11,593

905,458

g4

44,85

11,412

11,432

208,611



ACEH

2

212~
212~

LEYEL
1t

FAVE

212

LEBEL
Hij

F1L2-1083-440, L1~08 CROUP IHSURAHCE - HERLTH

LEREL
11

CITY I SOETH BERD 2005 mlBRiY

IHT RUHBER AUCRUHT DESCRIPTION
SEHERAL ABHIMISTRATION

PERSIHKEL SEREGICES
1RGR-444, 1-01 RECHLAR

f

I ERECUTIVE DIRECTHER - CED
1 DIRCLTHR - Fhba

T FISEAL BFFICER & 544 8484
1 BUBITER II

1 AUBETOR II 2043

1 FRESECY AHRLYET WIX

1 PREJEET AHALYETE YT

1 SECRETARY U

1 BBRINTSTRATINE aSsistadt

i03-440 1-0% VEHFORSRY JERVICES
$063-4460, 1007 PLREAKERY PART-TIRE

TERY
3 SECRETARY U

1003-448. 11-01 FILA - REGULAR

TEYT
REGULAR SALARIES

BAYG,732 X 765
PERMANERT RART-TIHE

514,016 ¥ 7. 454

1003-448. 1104 PLRF - REGULAR
TEET

REGULAR SRLARIES
430,737 8 4.5

TERT
HERLTH THS/SEMELE CHUEHAGE

SOEHP. X w183 31 X 24 PaY PERTEDS

HEALTH INS/FARILY CHUERAGE

9OERE. X 478 78 X 24 PAY PERIBRR

LONE-TERR BISARILITY
OERP. ¥ &G % 24 Pay PERIADS

a0ud
ALTURLS

290, 03

15,699

41,201

it
RLTHALS

43,374

TEXT BT
84,244
57,306
85,728
31,469
78,502
39,581
38 50
27,477
5%,904

430,737

TEYT AHY
14,914
14,914

TEXT 4Ky

TEXT &R

AR HE

2003 2006
BRIGINGL BRIG AL
FIDEET BUBEEY
425,362 430,732

3,008 3,060
14,523 14,914
33,459 34,592
18,078 19,383
57,863 50,676



ACEHURT HUHRER

iz
LEVEL
i

212-
LESEL
b

g
LENEL
1g

1003-440 1109
TERT
W EHE. K 57 8

1803448 TL-12
TEET
FLYR.00 %

SULESLII N SRS AN

TEXTY
10 ERF. & 5508

CITY OF SRUTH BEHD 2004 BUBGET

ALERUET BRICEIFTIN

GROSE IHSURANCE ~ LIFE

4 PAY PERIHRS

CHE ALLEMANCE

FLEX, SPENDISG ACCBUHT

FLE-1003-445. 1127 PRREING ALLUNANCE

LEGEL
il

212~
iz-
ava
212-
21z
2h3-

#

TEXT
H EHE.

FERIDHELL SE

SUPPLIEY

-1063-440. 2161

1063-468, 2102

1003440 2103
-1083-480. 11-04
1003 -440. 21-06

1003-448.22-03

SUPPLIES

fITHER SER

i w480/YR

RUIEES

DFFICIRL RECHRES

PRIRT SHIP

G5 OTHER BFFITE SUPPLIES
HISC- BFFIEE
PHETOARLUEFRINT

CERTRAL SERVICE GASHLIHE

YICES & CHARRES

2EZ2-1003-440, 31 -1 FROPERTY IHSPECTION
AL2-1003-4460. 3137 FEDERGLLY REGUIRED AUBITE
FL2-1003-440. 3202 PESTAGE

212-1003-460 32-03 TRAVEL

LEVEL
14

TERY

AL
ACTUALS

1,194

5 4L
2,453

3
[E3)
o

519,895

320
1,196
3,409
4,983

14
84

9,968

D
9
1,684
3,324

ERUCATIAN [ TRATHING AND CUNFEREHCES BUTSIRE THE

LIy,

2805
AUTHALE

B0, 474

TERY

TELY

TEST 83
i

5,00

1,820

TEXY &HT
4,800
4,500

137

555,
v

947
7,257

4,288

TEXT 81T
5,400

5,400

2063
BRICTHAL
UgEET

4,500

5,280

574,345

50
1,450
3,000
4,800

50

475

9,875

L s
LG = v
T T eD T

24
BRIGIHAL
BUBEET

1,480

008

4,50

598,479

Pk
58 40
fm

[
-
T P
ot i e g

-
-

ey
L5 4y
fiu i =]

f

7,350

Z,000
2,360
1,100
3,600



2004
ACLOUNT WBHRER  ACCHUST DESCRIFTION SCTUALS
212-1003-460. 32-04 TELEPHORE & TELEGRARH 2,994
212-1603-440. 33-01 ATHER THAN BFFICE SUPPLY 449
F12-1003-448, 13-07 FURLICATING LECAL MOTICE 5 049
212-1003-460. 33-03 PRORGTIONAL 0
212-1003-4460. 34-07 LIGRILITY 8,495
LEVEL  TEST
437 0754287
712-1003-440. 36-07 OFFICE EQUTBHENT 5,007
232-1003-440. 36-03 AUTONEYIVE EQUIPHENT 583
212-1003-440 . 26-04 CEMPUTER ERUIFREHT 4,355
312-1803-460. $9-10 SERSCRIFTISNS & DUES 1,898
H12-1003-44D. 19-44 LOCAL HEETINGS 126
212-1003-468, 39-70 EBUCATION & TRATMING 7,455
LEVEL  TERT
10 CONTINUING EBUCATION IS HECESSARY T0 EFFTCIEMILY
RUN PROGRAMS THAT THE BERARTHENT/DIVISION ARE
RESPONSIELE FOR.
212-1003-485. 39~89 HISC CHORGES & SERVICES 373
# HTHER SERVICES & CHARGES 16,528
HTRER USES
712-1003-460. 50-05 ABMINISTRATIVE £UST 243
LEVEL  TEXT
10 CERTRAL SERVICE ALLECATION
X ITHEE USES 743
e CENERAL ADNIRISTRATINY 564,637

2083
ALTUALE

I,hzd
1a
4 883
1
16,275

TERT AHT
7,440
§.,640

5,275
B
3,488
1,765

42
3,763

TEET BHET

41,343
299
TEXT AT

192
15%

FIHIN,
IRIsIHAL
BUDESET

3,200
1,400
4,300
3,508
10,275

-

906
260
300
800

50
1,008

e

ar

L7

299

644,044

His
BRIGINAL
BUBBET

7,500
780
4,300
8

¥ 440

19%

641,711



THE CITY OF SOUTH BEND
2006 BUDGET -~ SUMMARY OF MAJOR CHANGES FRCM 2005
FEDERALLY FUND HUMAN RIGHTS COMMISSION {Fund #258-1008 & 1009}

EQUAL EMPEOYMENT OPPORTUNITY {Fund #258-1008)

2004 2008 2005 2008
Actual Actual Budget Changes Budget
REVENUE:
EEQC Grani - Cument Year 69,900 78 681 80,000 Q 90,000
Interest/Denations 17,724 23 676 13,000 Q 13.000
EEQC Travel reimbursement 1,200 1,020 1,300 o 1,300
Total Revenue 88,824 103,377 104,308 [ 104,300
Total Revenue Increase/(Decrease) 0
Revenue Increasef{Decrease)} as a Parcant 0.00%
2004 2005 2005 Salary Cther 2008 % of
Actual Actual Bxiget Ordinanca Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 23,756 25,778 28,588 567 (214) 26,641
Benefits 10,061 8,354 13,8686 69 53273 b 8708
Total Personnel Costs 33817 36,132 42,554 636 (5,541 37,649 -13.0%
Supplies 1,638 2,08t 1800 0 0 1,800 0.0%
Services:
Other Prof Services - Staff Atlormey 20,000 20,000 20,000 0 0 20,000
Travet 7,724 6,787 6,800 0 {1,631) 5,169
Educatien & Training 3277 1,353 2,000 0 D) 2,000
Other Misc, Services 3598 3852 3,825 0 0 3,825
Total Services: 34,598 3,753 32625 g 1,631} 30,994 -5.5%
Qther Uses - Cenlral Services Allocation 1,624 1,785 1,785 o 410 2,195
Total Expenditures: 71,675 71.751 78,764 636 {6,762} 72,638
Total Expenditures increase/{Decrease) {8,126)
Expenditures Increase/{Dacrease) as a Percent -1.8%
Revenue Qver/{Under) Expenditeres 17,148 31,626 25,536 31,662

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT {Fund #253-1009)

2004 2005 2005 2008
Actual Actual Budget Changes Budget
REVENUE:
HUD Grant - Current Year 103,464 44, 396 80,000 (7,000} & 73,000
CDBG Grant (Community & Economic Development) 13,000 11,817 13,000 (3,000} a 10,000
HUD Travel Reimburserment & Tralning (100%) 2 g 20,000 0 20,000
Total Reveriue 116,464 56,313 113,000 {16,000 103,000
Tota! Revenue Increase/(Decrease) {10,000)
Revenue Increasef{Decrease) as a Percent -8.85%
004 2005 2005 Salary Other 2008 % of
Actal Actual Bixiget Ordinance Changes Budget Changa
EXPENDITURES:
Personnel Costs: H
Salaries 36,511 36,641 36,812 733 {250) 37,385 .
Benefils 6,546 6,988 8,817 80 (7801 b 7,237 i
Total Personnel Gosts 43,067 43,639 45,829 813 2010 44632 -2.7% H
Supplies 1,120 1.240 1,000 Q 0 1,000 0.0%
Services.
Travel 18,503 10,788 39,000 a 0 39,000
Pramatianal 3,388 3,375 3,000 a 0 3,000
Educalion & Training 7,954 9,947 10,000 0 (3,156) 6,844
Legal - Hearing Officer 2,150 700 5,000 a 5,000 18,000
Other Misc. Services 13,208 41,082 2,130 0 Q 2,130
Total Services: 43,201 63,902 63,130 2] 5,844 68,974 8.5%
Other Uses - Central Services Allocation 1,624 1,785 1,785 a 410 2,195
Total Expenditures: 89,002 112,566 111,744 8i3 4,244 116,801
Total Expenditures Increasef{Decrease) 5,057
Expenditures Increasel{Decraase) as a Percent 4.5%
Revenus Qverf{Under) Expenditures 27,462 (56.263) 1,256 01
NOTES;

a - Reflects projected funding based upon cantracls to be finalized In September 2005,

5 - inciudas an average cost increass of 18% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget
regarding coverage options chosen by employees {i.e., family, single or rebate).
Also includes an increase of the Cily's mandated contributions to the State’s PERF plan which was 4.25% of total salary in 2005 to 4.50%
in 2005. This rate is delermined by the Indiana Board of Trustees of PERF on an annuai basis.

CASH BALANCE PROJECTION (necessary to cover deficit budget)

Human Rights Fund cash balance as of 12/31/04 483,781
Projected 2006 revenue under/over expendifures (above)} -24 627
Human Rights Fund cash balance available for 2006 operations 459,194
2008 budget deficit/surplus {above)} 17,861

Frojected Human Rights Fund cash balance as of 12/31/08 501,642
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

LOCAL ROADS AND STREETS ACCOUNT (Fund #251)

2004 2005
Actual Actual

REVENUE:

Gasoline Tax (including State Lottery Funds) 1,192,576 1,212,413

Wheel Tax 1,953,079 1,814,830

Reimburpements 466,251 69,699

interest on Investments 19,300 52,910
Total Revenue 3,631,206 3,249 552
Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

2004 2005
Actual Actual

CAPITAL EXPENDITURES {see note b):

Street Paving Materials & Repairs 2,094,738 1,430,274

Concrete Street Paving 299,282 272,829

Specific Street improvements 662,516 846,510

Engineering Fees 23,087 51,875

Traffic Signals and Devices ¢ 8,095
Total Capital Expenditures 3,079,623 2,609,583
Revenue Over/{Under) Expenditures 551,583 639,969

NOTES:

a - Per the County estimate based on vehicle registration information frorm Bureau of Motor Vehicles.

2005 Anticipated 2006
Budget Changes Budget
1,200,681 (12,676} 1,188,005
2,035,000 (110,000) a 1,925,000
0 0 0
10,000 0 10,000
3,245,681 (122,676) 3,123,005
(122,676)
-3.8%
2006 Anticipated 2006
Budget Changes Budget
1,800,000 {300,000} 1,500,600
300,000 {100,000} 200,000
2,050,516 (797.516) 1,253,000
0 0 a
110,000 {40,000) 70,000
4,260 516 (1,237,516) 3,023,600
{1,014,835) 100,005

b - The 2004 actual and 2005 actual expenditures reflect anly cash expended during the year and do not include amounts unspent but

encumbered as of the end of the year.

PROJECTION QF CAPITAL FUNDS AVAILABLE FOR 2007
LRSA Fund cash balance as of 12/31/05
Less: Encumbrances outstanding as of 12/31/05

LRSA Fund 12/31/05 cash balance avaifable for 2006 Capital Projects

2006 Budgeted Revenue (see above)

LRSA funds available for Capital Projects in 2006
2006 Capital Budget (see above)

Projected LR&S Fund cash batance as of 12/31/08

1,945,615
(1,032,450)
913,165
3,123,005
4,036,170
(3,023,000}

1,013,170
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

INTERNAL SERVICE FUND - LIABILITY INSURANCE RESERVE (Fund #226)

2004 2005 2006 Anticipated 2006
Actual Actual Budget Changes Budget
REVENUE:
Allocations Charged to City Funds 2,203,652 2,223,387 2,223,354 38,306 a 2,261,660
Palice Officer Take Home Car Insurance Payments 62,442 63,130 56,800 0 50,800
Interest on Investments 27.596 57,359 46,000 14,000 21,000
Miscellaneous Revenues 44 820 9,746 Q 1] Q
Total Revenue 2,338,510 2,353,602 2,253,154 45,306 2,342,460
Total Revanue Increase/{Decrease) 49,306
Revenue Increase/{Decrease) as a Percent 2.2%
2004 2005 2006 Salary Other 2006
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Parsonnal Costs:
Salaries 43,310 81,935 119,171 2,075 {400) 120,846
Benefits 94,768 25,960 36,330 247 9,392 b 45,969
Totai Personnel Costs 138,078 108,885 155,561 2,322 8,882 166,815
Supplies 2,568 4,460 5,837 o} 0 5,837
Services (Department only):
Education & Training 27,6086 14,694 30,707 o] o] 30,707
Other Misc Services 10,080 3,422 11,150 0 {2 .093) 9,057
Tota! Services {Department enly) 37,686 18,116 44,857 1] (2,093) 39,764
Services (Citywide):
Consultant Fees & Loss Control Fees 88,549 79,057 96,000 0 0 96,000
Workers' Comp Claims (exd! Police & Fire} 176,207 169,644 260,000 o] (10,000) 250,000
Workers' Comp Ciaims (Police & Fire oniy) 368,221 594,647 260,000 0 65,000 ¢ 325,600
Workers' Comp Third Party Fees {excl Puolice & Fire) 108,559 107,158 128,50C 0 13,740 142,24C
Workers' Comp Third Party Fees (Police & Fire only) 81,896 91,282 110,500 0 1,260 ¢ 111,766
Self insurance Llability Claims {excl Police Cars) 348,365 840,640 570,00C 0 0 570,00C
Self insurance Liability Claims (Police Cars only) 17,842 23,596 89,800 0 0 89,80C¢
Property Insurance & Misc Policies 397,837 371,105 445,000 0 (17.500) 427 500
Misc Fees & Programs 55,642 72,172 67,660 0 0 67,660
Total Services (Citywide) 1,807,018 2308301 2,027,460 ] 52,500 2,079,960
Cther Uses:
Admin Fees {General Fund) 49,347 46 5498 46,598 0 3,346 49,944
Totatl Qther Uses 49,347 46,598 46,598 G 3,346 49,944
Total Expenditures 1,834,699 2,487,370 2,277,253 2,322 62,745 2,342,320
Totat Expenditures Increase/{Decrease) 85,067
Expenditures Increase/(Decrease) as a Percent 2.9%
Revenue Over/ (Under) Expenditures 503,811 {133,758} 15,801 140
NOTES:

a - Refiects an overall 1.7% increase in current year allocations to all "user” funds. individual fund allocations vary based upon a variety of

potential "risk” indicators inciuding histerical claim experience, number of employees in each department, operating and personnel

budget levels and property values.

b - includes an average cost increase of 18% for the City's Self-Ilnsurance Health Plan plus any necessary changes from last year's budget regarding
coverage optichs chosen by employees (i.e., family, single or rebate).

¢ - Total expenditures budgeted for workers compensation ¢claims and professional/processing costs related to those claims for Police/Fire increased by

25.0% overalt from 2005 tc 2006. This was determined using projections based upon current year trends, historical information and other
factors impacting the handiing of workers comp claims, Part of this increase is being covered by the decrease related to the same expenditures

for non Police/Fire claims which decreased by 8.00%.

% of
Change

71.3%

0.0%

-5.0%

2.6%
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RETHRURIEHENTS & REFUNDE
226-0000-380. 10-99 HISC. RETHRURSEHENTE

H REIBBURSERERTS & REFUNDS

¥H LIARILITY IHS

PREN. RES.

2084
GLTUALS

1,661,596
290,917
104,784

35,461

87,594
95,954
194,879
173,561
58,573
37,805
15,114
44,493
1,172
7,354

62,442

2,264,094

2,645
27,598

30,241

7,338,510

085
actuaLs

1,069,597
304,572
100,199

28,494

TEXT BT
20,103
4,293
26,195

83,464
109,325
156,507
172,143

48,088
41,0899
14,434
45,391

1,168

2,364
43,130

TEXT AHT

59,500

59,500

2,184,497

7,353,602

LIfd: THS FUND REYEMUES

2095
IRIGIHAL
HBBGET

1,069,599
104,572
160,199

3% 494

83,456
109,325
198,507
172,163
40,688
41,699
14,534
45,301
1,148
2,349
5¢ 500

2,283,154

2,293,154

208
BRIGIHAL
BEBEET

1,174,240
293,886
85,478
24,39

,393

-
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LEWEL
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LEVEL
1

LEVEL
iB

LEYEL
iv

LEREL
10

SETY OF SOUTH BERD J9b6 BUbsDY

HLUIHHT HUBBER AECRURT DESCREFYIIM

LIRBILITY TS, PREH. REX
TELE FUKNDED Link. IN3
FERSHHHEL SERVICER
226-9493-445 . 10-81 REGULAR

TEET
1 RANAGER SaFEYY & RISK
1 OSECRETARY TI

J4-0A03-645 L1091 FICA ~ BEGHLAS
TEXT
REGULAR SRLARITE 548 52D
q 7 AEL v

226-0403-645 . 1104 FERF - REGHLAR

TEET
REGULAR SaloRiEs 448,520
g 455 =

226-8403-445 1108 CRAUP INTURAMLE - HE4ALTH

TEET
LOHG TERW BISARILITY:

2 EBE X 55 4 24 PAY PERIORS
BESLTH THS/STHELE CNVERASL:

LERF X 518351 ¥ 24 FaY PERIODY
HEALTH INS/FARILY CIVERRGE:

1EHR % S478.78 % 24 PaY PERIOBS

226-0403-545, 1107 GROUF IHSURANCE - LIFE
TEET
2 ERP ¥ %7 % 24 PaY PFERTHBE
2250403845, 11-12 AUTE ALLOMANCE
2260403645 11-18 FLEX. SREERING ACCOUNT

TEXT
2B B E500

g
ALTUALS

54,462

5,009

284

P
AL TERLS

TERT &MY
E[f

TEHT &Y

FEET aly

z,912
2,912

5,
TEET AAT
240
4,404

11,491
16,135

Xy

TEYT Al
33
336
412
500
TEET aRT
1,000
1,000

2645

HRICIHAL

pUReEY

&7 577

5170

2,87

7,766

ERL

16 -

Hii
ARIGIHAL
gapeEy

49,520

5,242

2,012

16,135

336

2,00
1,000



BITY OF SHUTH BERD HHM

ACLOURY HUNRER HUCOURT BESCETRTLEN

226-0403-845 1427 PARKING nLLOUANCE

# FERSTHARL SERUICES

SUPPLIES
2260443445, 21-02 PEIRY SHDF
226-6483-44%. 2103 BYHER OFFIEE SUPMIES

H SUPPLIES

OTHER SERMTEES & CHAREES
22404063445, 32-02 PUITAGE
2246-04093-645. 3203 TRALEL
235-B403-445, 3704 TELEPHIAE & TELEGRAPH
224-0403-64%, 33-01 ITHER THAR IFFICY SupeLy

226-0403-643. 3¥-10 SURSCRIPTIONG
J2E-DA0T-447, 3911 DUES

LEREL TERT

i IsbIann IHSURANEL LICEMSE

3P-70 EBUCATERN & TRATNING
3F-8% WISC CHARBES & IERUICES

2250483445
2268453545,
# DTHER SERVICEY & CHORGES

BTHER U3
FL6-0403-445. 30~00 ADHINTSTRATIVE CHsY

LEVEL TE4T
id CEHEREL FUND ABNIRISTYRATIEN
H FTHER BSES

NTHER SERUICES & CHARSES
F24-0d03-671. 3106 BYHER PROFESSIONAL SUCS.

LEVEL THeY

] GIBSEN INSURANCE FEE:
HOEKHERS Coue.
FRAPERTY

LUSS CONTEOL
HISC DYHER PFREFESSTORAL FEES

2240403671, 31-07 HERK. CHP THRE BTY ab FEE

LEVEL TEXT
ig JHF SPECIALTY SERVICE FER:

BUDEEY

4
RETHALS

g5

85,975

EHE
1,55%

.
& GhG

1id
b1
1,8
{

444
al

17,606
7,315

3§ 294

49,347

49,347

83,549

198,455

FEHI2
alTUALE

144

54853

93
4,129

4,222

44
1,288
g0
243

TEXT ANT
49 944
49,944

44,598
79,057
TEXT AKY
25,000
2% 006
a0 060
4,000
¢4 006
198,440

TEET aHT

2065
ORIGTHAL
RuBsLy

30,707
5,158

41,857

46,598

239 000

18 -

e
RRIGIHAL
RUBEET

49,944

49,944

%4 000

254,000
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CLEY OF Lhuve nEsg

ACEHUNT HUBBER ACCRUBY DESCRIFTION
226-BA0I-571, 37-8Y OTHER SERVICES & CHARBER
[THER SERUICES & CHARGES

LELF FUNDER LIAR. IHS

2004 BUBBET

2004 2005
BCTUALS AETUALS
1,100~ i
1,269,711 1,475,065

1,443,828 18,83

FeHing
ORIEINAL
GUDBET

]

1,367 666

1,549 063

208
RRIGINAL
BUBBET

i

1,420,140

1,611 59



at

CETY BF SHOTH BEdb 2ods BUBEDY

EOUNT HURBER ALEDURT DEZCEIFTINY

LEABILITY INS. FREH. RES.
FERTORREL LERVICES

22E-B412-872 . 10-01 ETEBLAR

LEREL

i

LEREL
14

~g41
~g41

TERY
TOELATHE AlJUETER

12697 10-03 STASORAL AED INTERNS
2672 11-81 FICa - BEGULAR

TERY
REGULAR SalaRIES 552 32%
5

226-G4L2-5F, 14-04 PLRF - REGULAR

LEVEL
i

TERT
FEGULAR SALAHIES GA7F 325

4 B YNEE
%4357

26-0412-672, 11-08 GROUP IHSURARCE - HEALTH

LEBEL
i

TEXT
LENE TERM BISARILITY:

POUHR ¥ O£3 ¥ 24 FAY PERIORS
REALTH IHSZFAHILY COUERAGE:

LERR ¥ #478.78 ¥ 24 FaY PERINDS

225~8412-672 1109 GROHP THSURAHCE - LIFE

LEREL
14

TE¥Y
1 ERE K 58 ¥ 24 PaY PERIHDS

F26-0442-672. 1118 FLEX. SPEHDIRG alChuwt

LE4EL
10

TERT
1 EHF & 5508

4250412472 1322 FRRIINE ALLOUANCE

FERTHMEEL SERYICES
SUPRLIES

s
AcThHaLE

36,474

1vd

2,728

1,485

10,089

144

480

52,104

2005
ALTUALE

35,870

TEATY

AT iy

TERT &Y

TERT AMY

TEAT &1
144
144
S0

TERT aHY

Fitit
RIGTHEL
FHREET

¢,494

144

hTit

500

e et 20 e et iy s e

A9 ,134

A
ERIGIHAL
BUBEET

W3

1,548

i1,61f

144

70,670



AECEYRT HUBBE

CITY IF SHUTH BEMD 2086 RUBGEY

B ALCHURT BESCRIPTIRH

226-0412~672. 21-03 OVHER OFFILE IURPLIES

£ SUPPLIES
[ITHER SERMICES & CHARBES

226-B41E 572
Fat-0A1G-472
260412572,
226-8412-572,
FEe-2AY2-472.

# BYHER

2 LIARILITY Td8.

L3:3

LEARELTTY INS,

1Z2-04 TELEFHONE & TELEGRAFH
1607 OFFICE EQUIPRENT

37-01 REFEDS, AHAEDY  TROEWRITIES
39-11 OTHER CBHTERCTHALS

39-13 THRE HEHE (oRS

SERVICES & CHAREES
PREH. BES.

PREM. EES.

EHET
aLtTiaLs

44

b

213

283

113,167
5,258

17,842
124,783
368,871

1,834,499

24503
AUTUALS

238

238

7,487,626

2645
ORIEINAL
BUREEY

550 060
20,509
59,800

659,800

728,199

2,377,453

i -

P
GRELTHRL
BUDEET

4

254

B

8
550,000
20,000
89,800

459 800

T3, 74

2,342,326



THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
INTERNAL SERVICE FUND - SELF-FUNDED EMPLOYEE BENEFITS (Fund #711)

REVENUE:
Empioyer (City Funds) Contributions - Health Insurance
Employer {City Funds} Contribetions - Life Insurance & L/T Disability
Employer (City Funds} Contribtitions - $500 Cafeteria/Flex Account
Employse Contributions - Health Insurance
Police & Fire Retiree Conltributions - Health Insurance
COBRA Contributions - Health insurance
Raimbursements from Employees - Vision & Dental Coverage*
Reimbursements from Employees - Dependent Care*
Reimbursements from Pollee & Fire Retirees - Medicare Supplemental®
Other Reimbursements & Refunds
Interfund Transfer
Interest on Investments

Total Revenue

Totat Revenue Increase/{Decrease)
Revenue Increase/{Dacrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benafits

Total Personnel Costs

Supplies

Services {Department only);
Education & Training
Other Misc Services

Total Services {Department only)

Services (Citywide).
Health Costs Paid Through Third Parly Administrator (TPA)
Health Costs for Individuats Not Covered by Specific Stop Loss
Third Party {TPA) Administration Fees
Health Costs - Specific Stop Loss Premium
Select Health Network Provider Fee
Consultant Fees
Shert Term Disability
Lang Term Disability
Life Insurance
Employee Assistance Program
Cafeleria Benefits Paid (Flex Acct) - excluding Vision/Dental
Vision & Dental {Flex Acct plus employee reimbursement}”
Dependant Care {reimbursed}*
Police & Fire Retiress Medicare Supplemental (reimbursed)”
Total Services [Citywida)

Other Uses:
Admin Faes {Generat Fund)
Total Other Uses
Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increasef{Decrease) as a Percent

Revenue Over / {Under) Expenditures

2004 2008 2008 Anticinatad 2008

Actual Actual Budget Changes Budgst
8,902,308 8,877,144 8,719,803 1210787 a 9,930,590
258,489 307,007 308 808 (5,852} a 302,856
820,375 816,375 587,000 {4,500} b 582 500
992,414 1,158,263 1,252,164 78,284 a 1,331,448
178,771 217,614 404,508 54752 459,260
38,827 53,803 25,000 2,732 27,722
240,395 237,641 445,000 15298 450,298
16,913 31,935 23,700 0 23,700
28,007 14,748 30,000 ¢ 30,000
8] 48,345 0 y) 0
c 0 0 Iy 0
14,687 61 414 0 45,000 45,000
11,252,166 11,624,288 11,795,983 1,387,391 13,193,374
1,397,391
11.8%

2004 2005 2005 Salary Other 2006

Actual Actual Budget Ordinance Changes Budget
73,857 71,981 82,822 1,612 (2,243) 82,191
18513 18,444 19,930 192 1.046 21,168
92,479 90,425 102 752 1,803 (1,197) 103,358
2,264 2,891 7.612 0 3] 7612
3,190 3589 3,500 0 O 3,500
3,037 4,817 4,500 0 {400} 4,100
6,227 8206 8,000 0 {400) 7.600
6,858,539 8,181,106 8,785,000 [ 865,000 d £.450,000
325,117 333,028 250,000 o} 500,000 e 750,000
157,564 198,173 144,175 0 48,825 ¢© 244,000
511,418 646,712 565,802 0 254611 ¢ 820,413
28,316 24,238 38,000 o] 0 38,000
44,970 48,744 45,000 0 44,500 89,500
41,574 37,547 55,000 0 0c 55,000
51,765 43,192 62,000 0 o 62,000
142 985 138,418 179,400 i} 17,940 ¢ 197,340
29,000 32,000 29,000 0 3,000 32,000
529,064 558,685 525,000 o 40,000 565,000
408,540 404,754 445,000 ] 15298 © 460,288
14,532 36,380 23,700 0 o] 23700
23,715 17 809 30,000 0 0 30,000
9.166,099 10,701,786 11,227,077 8] 1,590,174 32,817 251
168,849 237,668 237 668 0 16,372 254,040
168,949 237,668 237 668 2 16,372 254,040
9,436,009 11,040,976 11,583,108 1,803 1,604,949 13,189 861
1,606,762
13.9%
1,856,157 583,310 212,874 3,513

The City provides an opportunity for its employees to purchase additional insurance/benefits that are fully reimbursed Dy the employes. Expenditures relating to all costs

that are reimbursed are recorded as both revenug and expenditures on a “gross” basis.

NOTES:

a -These 3 line items reflect the actual fund charge (employer portion) and employes contribution based upon the current mix between family, single and no insurance.

Fach fund is charged for its employees' coverage {employer's portion) pius cest per empleyee for life insurance, long term disability and admin costs,
b - Assumes 1,165 employeas (80% of budgeted FTE's) are eligible for Flex Spending Account contributions of $500 per employse.
¢ - Represents an adjustment to more accurately reflect the curent andfor anticipated level of revenuefexpenditure for 2008.
d - Reflects an 8% projected increase in estimated total claims to be paid in 2006

e - Reflects the anticipated increase for employees' that have been excluded from the City's Specific Stop Loss insurance policy.

The "pass through costs” (i.e. reimbursed by employees} increases are reflected in both the revenue and expenditure line items. {see * above)

% of
Change

06%

0.0%

-5.0%

14.2%



GITY [F 0o

2084
AOCBUNT NUBBER AUCDURT DESCRIFTION ACTUALS
SELF FUNDED ERPLOYEE RENE
HISCELLANEDUT REVERUES
F11-3006-361. 00-00 THTEREST O IHUVESTHERIS 14,687
¥ RESCELLANEBUS REVERUES 14,4667
HYHER FIRARCE FIHRCES
FLI-G0068-2%5 10-02 DHPLIYEE-BEGLTH ¥3i 414
LEVEL TEXT
it CTTVE EHFLOYEE CONYRIRUTING
POLECE 5@ SIRELE CONERAGE X 524,00 PREH ¥ 24
148 FARTLY CUUERGRD ¥ 550,08 PRER 2 24
FIRE 4% SIHGLE COVERAGE X 524. 60 PREH % 24
174 FOHILY COVERAGE X S6%. 00 PREA X 24
FHRHR 237 STHELE COUERAGE X %24 PREN ¥ 24
381 FARILY THOVERAGE X %45 PEER £ ¥
CROSSING GHARDY
19 SIMELE COULRAGE ¥ $28.0868 PREEM X 28
RSSURES 1,073 ERPLOYEES HITH INSURAHUE CUVERAGE
FLE-GO00-395. 10-04 DENTAL AND VISIDH PLAK 248 395
711-G000-395.10-05 ARDITIONAL FLEX 124,035
TH1-B000-390. 1005 DIPERBENT CARE 16,713
FRE-0000-195 H0-10 PIRITON BERILAL 126,307
LEUEL TEXT
1 ERRFLUYEE COMTRIBHTINN
POLICE 29 SINGLE EOVERAGE X &115 FREW ¥ 12
il FARILY COYERAGE X 5355 FRER X 13
FIRE 34 JINGLE CHURRARE X S130% PREW X 12
23 FARILY COUERAEE X %355 FREB X 17
711-0000-395. 1011 PENSTON SUPPLERENTAL 28,007
711-0000-375. 1050 CORRA RECEIRTS 38,827
FLL-0000-3%%. 20-04 FLERIBLE SPERDIRG ACCOUNT 520,375
LEVEL TEXT
10 1,165 EHPLOVEES (ASSUNES P04 OF BUDGETER ERPLOVEES
ELIGIRLE)Y X 500 FLEX
711-8000-3%5. 20-07 LIFE TRSURANCE PREATUM 187,130
LEVEL TEET
10 1,257 ENPLOYEES ¥ 57 X 24 PAY

FERTHNG

2085
RETHALS

41,414

s
1,158,263
TEXT &t
28 800
PEYRIEH]

YRR,

LAF "‘\41"\

10,944
1, 31,448

237 641
149 410

31,933
140,889

TEXT AHT
34,500
44,860
49,480

97 980
229,420
14,748
53,803
614,375
TERT AT

552,500
582,560

214,867

TEXT AHT
211,176

RELF

2803
HRIGIRAL
FUBGET

1,252,144

445,890
i
23,700
203,940

a0, b9
25 609
587,000

214,368

FHHBED ERPL

BEGERUES

004
BRIEIHaL
BUBEET

45,004

43 050

1,331,448

450,798
B
33,700
229,620

30,900
27,722
582,500

211,176



LEVEL
16

LEBEL
1

LEVEL
18

LEREL
18

F1L-0000~-395.20-52 POLICE REDATE

LEVEL
i

LEREL
10

LEGEL
1o

ACCIGHT NURBER

FII-0000-395.26-08 L-TERR DESARILITY PREBIUN

t11-g0a0-395. 2010 PERITOR HED & LIFE - PERF

PL1-R000-3%5, 2051 POLICE FanILy

F11-0006-393.20-33 FIRE SINGLE

7110000395 20-54 FIRE Falily

LITY BF SDUTH BEND 2004 BUDEEY

2044
AcTURLS

RECDURY DESCRIPTIAH

TEAT
44 DHRLBYELS (EXCLUDING POLIEE & FIRE D
46500 X 24 Pay FERIODRS

TEET

POLEICE SIBGLE 20 ¥ 14751 PREW X 12 Pay

FHRILY 11 2 %263 78 PREN ¥ 12 PAY

FIRE  SIMBLE 34 X FI47. 31 PRER X 12 PAY
FARILY 23 K §263.78 PEEN 4 12 PaY

711-B000~395 . 20-50 PULICE SINELE FUSIEH

TE¥Y
S0 EBPLOYERS X 518351 FEENIUR ¥ 24 Pay
FERTHDE

TEET
149 ENPLOYEEY X %479.78 PRERIUN ¥ 24 FaY
PERTHDS

TENT
37 ENPLEYEES X %15, 34 PRENIUN ¥ 24 PAY PERIBBS

TERT
47 ERPLBYEES ¥ 516351 FREMIUR ¥ 24 Pay PLEINDR

TEXY
176 EMPLEYEES X §478.78 PRERIUR ¥ 24 PaY PERYODS

72,35¢

57 414

1,474,122

¢ 094

184,871

1,693,727

211,174
98,120
TEXY ART

91,480
91,480

TEXT ant

190,499
TEXT AHT

220,217
220,217

1,680,814
TEYT BHT

1,930,424
1,930,426

10,544
TEXT aHY
11,809
11,860
145,767
TEXT RN
134,942
184,982
1,889 485

TEXT RHT
2,022,351

SELF FUHBER

20
GRIGINAL
BUDBLT

94,440

200,568

189,248

1,662,233

11,040

178,120

1,672,069

EHPL REVERBED

2008
BRIGIHAL
HUDEET

91 480

230,240

v 217

1,930,426

11,806

184,982

2,022,351



CETY OF SOUYH DEED 2006 BUDGET

g
ACLHUNT NUBEER AECHURT REXCRIPTINN RETUALS
711-9088-375, 26-57% TIRE RERATE ALY
LEUEL TERT
1 % EMPLEYEEY £ 515,36 PRERIHD ¥ 24 PoY RERIODY
118000395 2056 TH & HE SIHELE #7114
LEUEL TERT
1l 237 EHPLOYVEES % £183 %% PEEWIUW 2 24 PaY FERTEDS
FLI-G0GG-390 2037 TH & Mt FAEILY 3,667 ,0%1
LEVEL TERT
11 3R] EHPLOYEES £ %478.78 FREMIUR £ 24 PaY PERIODS
PRI -B088-395, 20-58 TH & HR REBATE 197,159
LEVEL TERY
in 116 ENPLOYEES ¥ %1534 PREWIUR X 24 PRY PERIGBS
711-0000-395. 20-5% CROSSIHE CUARD SINGLE ¥2, 484
LE¥EL TERY
10 19 EWPLOYEES X %226, 27 PRENIUW ¥ 20 Pay PERTABS
FT11-0000-39%. 20-40 CROSSINE GUARD RERATE u,7ig
LEVEL TEXRT
g 11 EHPLBYEES ¥ %15, 34 PREKIUR ¥ 20 PaY PERIODS
711-8000~3%% 20-81 FIRY PEMYION 122,033
F11-0000~3%5 26-52 POLICE PERSTOH 44,417
7il-g0eh-3%6. 68-08 REFHRDS il
F11-G008-3%6. 91-00 SPECIFIC 3709 L0338 17,244
¥ OTHER FINANGE SOURCES 11,277 ,49%
Rl SELF FURDED EWPLOYEE DBERE 11,292,166

i}
RETHALS

2,022,351
$,82%

TEXT BHT
§,219
¢,21%

g4, 204

TEXT 60T
1,043,028
1,043,878

3,535,891

TEXT oHY
4,377 %30
4,377,930

3% ,54%

TEXT AMT
42,775
42,775

68,999

TERT AKT
B3,582
B3, 682

3,259

TEXT AHT
3,380
3,380

100,650
47,599
48,345

100,073

11,624,286

SELF FURDED DHPL REUERBES

Faling
IRIGIRAL
BUDEEY

7,271

917,379

3,966,705

89,471

76 ThE

3,46

11,793,983

pathic
GRIGINAL
BUBSEY

9,219

1,043 828

4,377,930

42 775

§3 682

1,380

Lo S e B au i 0 §

13,148,374

13,193,374



CETY oF

HECHUNY HUBBER GLCHURT DESCRIFTINN
SELF FUMDER CAPLOYEE BERE
CHNTROLLER
PERBIRACL HERUICES
FTLL-4-471. 1001 REGULAR

LEREL TEXT
i 1 BERLFETE HAMABER
1 PERSUHNEL SPECIALISY III

Fii-0401-671. 10~

(% TEWNPORARY SERVICES
Fii-040n-571 1101 FY

L4 -~ REGHLAK
LEVEL TEATY

i RECHLAR 3ALARIEY 682 491
ERP

Fli-0401-671. 11-04 PERF ~ BEGULAR

LEREL TEZY
1t REGCHLAR SALARYES 587 1%1
"'E ?ﬁ“i
FLI-401-471, 11-08 GROUP THEURARCE - HEALTH
LEVYEL TERT
H LiFEE TERT ﬁISﬁﬁILI??:
Z BN 2 8% & 24 FAY PERIODS

HE&LTH THI/S I%E!L:

2 EHP ¥ slEs. 31 ¥ 24 FAY PERIBDS

FLL-0484-4671. 13-89 GRHUF INSURARCE -~ LIFE
LEVEL TEEY
1 4 ERE ¥ 57 % M

FLi-04il-471. 1118 CAFETERIA PLOH

LEVEL TEET
18 TOEHE % 560

TEI-8408-471. 1122 PARNIHE ALLONANCE

SHETH pEMb 20{4 BUBELY

2004
antyaLs

f
o
=)
1

7,958

7,790

248

1,000

740

2005
RETUALS

71,981
TERT 4HT
a7, 731
34,1468
B2,151

£
[
Fd
i ]

TEXT &#T

4,28
6,286

3,058
TEXT AfiT

3,497
3,497

7,748
TEXT AT
240

8,808
9,048

334

TEXT 4T
336
334
1,500

TEXT AHT
1,000
1,060

Fait

2008
LTS
FURGEY

21,322

1,500
§,221

3,454

7,917

334

1,500

1,000

e 1 g aan e e s e

2064
HEIBIHAL
BUREET

87,191

Zn o

3,447

7,448

136

1,000

1,009

e e o 1 a1 s



ELYY I IOHTH BEMB 2004 BUDEEY 11 -

2005 2006
2004 2005 DRIGIHAL ARIGINAL
ACEOURT MUHBER  ACCOUNT DESCEIPTINN ACTUALS ACTHALS BUDBET RUDGET
x FERSONHEL SERVILES 92,470 90,425 183,752 193,358
SHPPLIES
7110481471, 71-02 STATIONERY & PRINTING 1,147 7,174 §,112 §,112
711-0401-671. 21-03 UTHER DFFICE SUPFLIES 1,087 715 1,500 1,500
¥ SURFLTES 7,764 2,891 7,612 7,412
THER SERVICES & CHARGES
7i1-0401-471. 31-06 NTHER PROFESSTIMAL SUCS. 44,970 49 500 45 B0g §9 506
LEVEL  TEXT TEXT BT
10 SIESEN CONSULTIHG FEES: 39 500
89,500
711-0401-474. 32-02 PHSTAGE 1,920 7,840 7,008 2,000
713-0401~671. 32-04 TELEPHONE & TELEGRARH 547 555 510 560
110401471 34-05 LIFE 142,985 139,418 179 400 197,340
711-0408-671. 34-04 LONG TERH BISARILITY 51,765 43,192 52,0068 §2,600
711-0401-671. 34-07 PEHSTIN SUBRLENERTAL 23,715 17,809 30,000 36,006
LEUEL  TEYT TEXT ANT
10 THIS SUFRLEHENTAL LIFE TNSURBHCE IS FULLY 10,000
RETHBURSED BY PENSIOMENS 68D THUS THE SARE ARUUNT
HAS BEER TUDGETED AS REVERUE FUR 2004.
30,000
711-G401~671. 34-09 . H. §. FEES 7,467 g,244 i g
711-0401-471. 24-13 EMPLOVEE ASSISTANCE PROE. 29,000 12,800 29 106 32,000
LEVEL  TEXY TEXT AT
10 CHONTRACT HITH HADISON CEHTER SUNS THEOUGH 32,000
FISCAL YEAR 2006
22,000
71i-040i-471. 34-14 UISION PLAH 100,785 94,353 129,950 138,089
LEVEL  TEXT TEXT AHT
16 THIS FREHIUM I5 FULLY BEINRURSED BY EMPLOYEES AND 138 08¢
THUS THE SHHE AROUNT HAS BEEN RUDGETED AS REVERUE
FIE 2006,
138,089
741-G40L~671. 34-15 DENTAL PLAK 807,755 308,401 315,950 322,209
LEVEL  TEWT TEXT AHT
10 THIS FREFIUN IS FULLY RETNBURSED BY EHPLOVEES AHD 132,209

THUS THE SAME AMDUNT HAS BEEN GUPBETED AS REVENUE
FRE 2004
y22,209

i



LEBEL

LEYEL

i

ACCRUHT HURBER

F1i-gd0i-471.

ERY

T
¥
1,
oE

fEHi-all-671.
FiE-0401-471. 34
F11-0481-671.
F11-0401-671.
F1L-BAgl-4VL
iRl =471

TEET

%
285 EHPLOYEES ¥ 560
HTALAUTSION PRERIUN USED

CITY OF

RHE

ALCHUNT BESCRIPYIEM

3-14 HEALTHCARE RES. GRP-FLER

I iF FLER

34~17 HLYHCRE BES. GRP - BEALEH
-18 HLYHDARE RES GRP-A%H FEE
ADRIN. FEE-SELECT HEALTH
FRIOR YR, TLEX

SHATH DIRARTLIYY
DEPERBEHT CHRE

3421
3432
34-23

34-74

Eil 2086 BUBEET

204
ACTUALS

497,594

§ 849,072
157,564
29 314
81,470
41,574
12,431

THIS PRENTOR T3 FULLY RETHHERSED DY ENPLOVELS &b

THE S&EE
2004,

FR1-0401~47

Fil-0401-471.
F11-181-671.
7110431 -471.
7184014671,
F 1401671
FLI-A0L-671,
FRL-G4%L-471.

S [THER

1.34-2%

L
BHEUNT #43

PRIOR YEAR DEPENDONT CARE
IPECIFIL STOP LBSY FRERL.
DEERERATE ITOR LOSS
HEALTH CLHES OUER 3TP/LOSS
SHRSERIFTINMS

BUES

ERUCATION & TRATHIMG
HTHER SERVICES & CHARELS

34-24
34-27
1428
3914
P-11
3%-70
3y-8¢

SERVIZES & CHARBBEY

OTHER USES

7110403471,

a0-05 ABHINIZTRATIVE COST

LEREL TERY
g GERERAL FUND GBHIN
# ITHER USES
M CORTRALLER
LS SELF FUNBER ERRLDYEE BEHE

FEEN BURGETED A% REVENUE FOR

2,101
511,418
¢
325,117
E

570
3,190

§,172,374

148,949

168,949

?,436,00¢

$,436,009

2005
GCTUALS

521,201

TEXT AHT
427,590
62,590~
565 , 060

£,181,106
198,173
74,238
37,484
37,547
30, 48%

TEXT 8HY
23,700

5,891,
444,712

49,874~

187,904
418

54
1,589

i

10,709,992
237,468

TEXT 8T
254,040
254,046

237,668

11,040,976

11,940,576

2045
IRTEIRAL
HRLETY

525,000

§,745 000
194,175
38,008

B
55,000
23,708

§
545,862

8

250,600
1,008

£06

3,500

4

11,235,897

237

7,648

237 648

11,583,109

11,583,109

o

204
IRIGERAL
FUDBRET

545,000

9,450,000
244,060
36,000

B

55,060
23,708

9
§26,413
8
750,006
1,008
408
3,500

i

12,824,851

254,048

754,040

13,189,841

13,189,861



CITY OF SBYTH £EMD 2004 RUBSEY

2004
ACTOURT HUBBER RECHUNT DERCRIFTIONM BETHALE
CERTRAL SERUILES
LICEHEE & PERBITS
22:-3000-320.15-00 THSPECTION 518
LEYEL TEXT
18 BEH RESFOESIBILIVY EFFECTIVE IN CalFHbal YERR 2002
ERTEE FURRARD THTR 2605
222-8000-321 16-00 TRHE COHPANY 380
222-0000-321. 14-10 DBRIVER 7,372
222-9000-321 16-30 JERICLE #5650
® LIVERSE & FERALTS 11,782
CHARGELY FOE SERVICES
222-0000-347 20-00 CENTEAL ETORES HARK-UF 3,329
221-0000-347 20-10 FUEL RARU-UP 41,026
222-0000~34% 30-20 PARTS HARK-UP 339,154
272-0000-347. 30-20 LARDE HARK-UF 32,420
# CHARRBET FOE SERMICES 414,171
RISCELLAREDUS REVEHUES
2220000360 40-D0 NESCELLANEDNUS REVEMUES a4 2y
222-2000-368 02-00 SALE 0F IERAP BETAL (253
E BESCELLANERUS REUVEHUES 53,248
OTHER FINANCE SUBECES
22:-8000-394. 00-00 REFUHDS 23,334
% HTHER FIRANCE SRURCES 23,334
REIHEURIENERTS & ROCFURDE
222-84als-380. 0210 THIURARCE RETHRURSEREMT 433
222-0605-380 10-10 FARTS 17-
2122-0505-380. 10-11 PRINTING 174,558
227-BAUS-360.10~-2% LAROR CHAREES 1,607 #%Y
222-0405-3B0. 10-45 CENTRAL STERES 124,44%
F32-04605-380. 10~46 BADID SHOP 269,515
222-G605-380. 10-47 RRDIO - HUTSIDE SHURCES 41,089
LENEL TEXT
io $T. JUSEFH L. POLICE DEPT
3T, JOSERH I HIGHHAY DEPY.
37, JOSEFH OO, FROSECUTORY OFFICE
ROSELAND POLICE
HISHAMAKA POLICE
Z22-0405-380. 10~48 FIRE BEPT AATRTENSRCE il

200%
BETUALS

1,140

TEXT ART
1,340

1,340

400

2,077

§,909

18,548

RHIINET

1h, 408
653

11,258
17,155

17,195

0

7

147,475
1,585,354
135,718
179,456
34,014

TEXT GHT
11,200
5,060

200

400

400

17,200

45,048

CEMTRAL SERUILE REUEHBES

3
ARIGEHAL
BUREET

1,349

775
1,868

5 408

§,47%

4 508
35,960
334,300
35,240

405,730

11,100
i

11,100

185, k0D
2,112,328
135,458
279,455
16,008

2044
DRIGIHAL
BUBGETY

1,440

428,382

11,000
B

11,000

22,660

12,060

g
8

176,500
2,105,260
87,292
283,094
17,200

50,100



CLYY OF SHHTH BESD 20084 DUDEETY CEHT

e

ol

i SERUICE KEUEHUES

28505 2404
2084 200% ORIGIHAL BRICIHAL

ACLHENT HBHBER ACCHUNT DEICRIPTION jCTHaLS ALTHALS BBEET BUBERT
H REINBURSEHENTS & REFUNDS 1,217,784 Z,247 981 7,729,233 2,717 448

i CERTEAL SERVILES 7,724,331 2,689,544 3,i76,638 3,181 477



THE CITY OF SOQUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

CENTRAL SERVICES - EQUIPMENT SERVICES (Fund #222-0605)

REVENUE:
Labor Charges
Mark-ups;
Parts
Fuel
Labor
Insurance and Other Refunds
Vehicte License & Permit Fees
Misc Revenues
Total Revenue

Total Revenue increase/(Decrease)
Revenue increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Cosls:
Salaries
Benefits

Total Personnet Costs

Supplies:
Office Supplies
Gasoline
Compressad gas
Uniforms
Cleaning & Operating Supplies
Building Materials
Repair Parts
Smail Toels & Equipment
inventory Over & Shoet / Reimbursed Parls
Other Supplies
Total Supglies

Services:
Utilties - Electric, Gas, Water & Telephone
Lease Payments
Liability Allocation
Building Repairs and Maintenance
Automotive Eguipment
Hazardous YWaste
Education, Training & Travel
Computer Eguipment
Service Contracts
Radic zquipment
Other Misc Services

Total Services

Other Charges:
Admin Fees {General Fund}
Total Other Charges
Total Expenditures

Total Expenditures Increasef{Decrease)
Expenditures Increasef{Decrease) as a Percent

Revenue Over / (Under) Expenditures

NOTES:

2004 2005 2005 Anticipated 2008
Actual Actual Budget Changes Budget
1,807,797 1585356 2,112,320 (7,080} 2,105,260
339,198 326,266 330,500 5,400 335,900
41,026 38,809 35,800 9.700 45,8G0
32,620 32,187 35,330 132 35,462
23,334 17,195 22,100 {100) 22,000
11,782 10,546 8,475 172 8,647
55,248 59,299 11,100 50,000 61,100
2,141,003 2,068,658 2,555,725 58,244 2,613,968
58,244
2.3%

2004 2005 2006 Salary Personnet Other 2008
Actual Actual Budget Ordinance Changes Changes Budget
1,426,108 1,428,829 1,692,732 50,633 4,822 (9,363) b 1,638,824
444,080 445,573 526,271 6,152 586 60,182 ¢ 593,191
1,870,186 1,874,402 2,119,003 56,785 5,408 50,819 2,232,015
6,618 8,191 10,300 0 0 {1,400) 8,900
7,657 2,705 7,000 Q ] 2,200 9,200
1,684 1,031 2,300 0 o (600) 1,700
9,547 8,644 14,500 0 o {1,000) 13,500
14,032 3,744 2,850 o] o [ 2,850
18,750 13,800 16,000 0 +] 350 16,350
13,301 14,568 15,400 C e o 15,400
27,960 23,929 29,700 ] 0 o 29,700
1,177 (16,228} 0 ¢] 0 V] 0
8,741 7.945 10,160 i 0 450 10,510
109,467 74,329 108,210 ] a 0 108,210
69,089 70,458 69,559 9 0 10,986 d 80,545
39,000 39,000 39,000 Q 0 0 39,000
40,571 39,393 39,393 0 0 (2.514) 38,879
15,828 19,809 20,956 Q o] (3.856) 17,000
11,456 9,527 11,000 Q [+] 0 11,600
11,785 12,377 15,000 0 ¢} 0 15,000
8,781 6,185 15,647 Q [s] {1,.897) 14,650
21,132 17,790 18,300 Q [+] 4,525 22,825
2,021 2,829 3,200 0 [+] 0 3,200
2,695 2,795 2,795 V] 0 36 2,831
3410 13,781 3,64C o] 0 430 4,070
225,768 233,944 238,400 o 1] 7,510 247,000
51,049 50,518 50,518 v 0 12,492 63,010
51,049 50,518 50,518 o 0 12 492 63,010
2,256,470 2,233,193 2,517,221 56,785 5,408 70,821 2,650,235
133,014
5.3%
(145,467) (163,535) 38,504 (36,266)

a - Represents the transfer of the Purchasing Manager to the Controller's budget. it also includes the new allocation of

the Fiscal Cfficer from 75% to 90% and Secretary V from 50% to 90%.

b - Reflects the decrease in mnerit bonus and the changes in certification arnounts.
¢ - includes an average cost increase of 18% for the City's Sef-insurance Health Plan plus any necessary changes from last year's budget
regarding coverage options chosen by employees (i.e., family, single or rebate).

Also includes an increase of the City’s mandated contributions to the State's PERF plan which was 4.25% of total safary in 2005 to 4.50%

in 2006, This rate is determined by the Indiana Board of Trustees of PERF on an arnuat basis.
¢ - Represents adjustments to accurately reflect anticipated expenses.

% of
Change

5.3%

G.0%

31%
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LEUEL
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LEVEL
10

LENEL
10

CITY OF SBHETH [BERD 2006 BUBGEY

o4
ACCHERT BUARER GUEDUNT BESCRIPYION ALTUALS

CENTEAL SERVICES
EQUIPHERT SERUICEE
FERITIHREL SERVICES
222-R405-417. 1001 BEGHLAR 4489, 047

TEXT
1 DIRCCTOR {EWHTRRL SERVICES

1 OBARGRER UF DOUIPREHT SERWICER

4 RAINTERAHCE HECHARIC SUPERYIRORE § %44 750
1 SUPERTHTERDAHT 11

1 BATHTERAHEE FURERSY IT

1 FOREHAR U

1 FESCHL BFFICER & 544 045 % o0¥

1 aUBITER TIX

1 SEERETHREY U B $27 477 ¥ P04

223-BARG-4LY . 10-07 BOURLY ¥, 618

TEXT
17 HECHRNIC U & $33 132

RECHARIE TV & §33,239

HACHINIST U B $3%,332

BUDYHAR ¥ 8 535,132

FARTS CLERK T B 429,548

BARTS CLERK 11

PARTS CHASER

JARITORZCENERAL LaRap

NISHT PRENIUM £.30 FER HOUR

A3 CERTIFTCATIONS 51.00 PER HR FER CERT PLBS
S RASTERS € 51.85 PER MR

Fok pod pek B3 a0 Pagy N

222-8405-417 10-03 FEATOHAL & INTERND 4,341

TEET

TUHHER BLBE WAIHTENAHCE HELP

Ty TECH IHTERH

HIEH SCHBUL CR-OF STUDERY MRINVENGHCE RECH TRATHEE

23-540%-4L8. 1004 EETRA ARD DUERTINE 35, %00

TEAY

QUERTIRE adb STAMD BY

ES GARAGE

Sh BARAGE

FIRE GARACE/ONE SY&HD BY TIHE

YN
LTURLE

499 4062

TEXT #HT
42,533
49,765

187,008
41,757
11,297
39 035
44,378
35,439
24,909

511,613

#45 489

TEXT QKT
471,544
265,912

70,244
185,396
59,694
31,242
72,494
27,373
18,720
35,880

1,058,511
1,712
TEXT &HT
3,840
2,160
11,500
17 506
45,604
TERT ANT
19,200

4,400
26,000

2008
(REEERAL
BUDGET

503,508

1,020,432

17,500

51,208

i
aRIETHAL

v T1asad o
BUBRETY

511,412

1,858,511

17,500

51,200
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LEEL
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LEBEL
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LEVEL
i

LEUEL
i

LEYEL

CITY oF SOUTH Biub 2088 BUDGEY

ACERURT RUEHRER AECHURT BESCREPTION

222-0485-418 11-01 FIEA - REGBLAR
TERT
RECULAR SALARIES RUERTIHE SEASINAL
51,638,824 ¥ 748 4
2Z2-0405-418. 1i-q PERF - REGHLAR

TERY
THTAL SALARILS $1,691 3524 B 450

(IHCEUDEY EECULAR HOBRLY ARD DVERTIHED

222-B405-41F 1107 UREHPLOVHERT (IR

22-RA00-41F L1080 BEOUP INIURANCE ~ HEALTH

{14
LIME TERR DISARILITY:

4188 DHP. & 55 6 24 PRY PERIEDS

HEALTH INS/FARILY COVERARE:

2990 EHF. X S478.78 X 24 PAY FERTORS

HESLTH INS/SINGLE COUERAEE:

11,99 [HP. ¥ §183.%1 X 74 PAY PLRIBDS

HEALTH THS/RERAYE:

§OERR, X 565,00 ¥ 24 PAY PERTOBY

REALTH IHE/ aNEE FEL:

3OEHE. # 51E. 36 X 34 PAY PERIOES

222-GA0%-41% . 11-07 GROUP INSURARCE ~ LIFE

TERT
41,88 THF. X 87 X 24 PaY PERTDOS

227-0aA05-439. Li-11 TOOL ALLEMaNCE

TERY

RECHANIOS/NACHENSTS /B00YHAR 20 ENP ¢ 5400

SAFETY SHBES
SOFETY BLASSES

4% EHF 8 545

23I-DE0G-41D. 1118 FLEX, SPEMDING ACUIURT

TERY

BHE THTERRS

2 KNP B 540,80

2044
RCTHRLE

104,570

240
342 77%

12,092

20, 256

2005
acTiALS

51,200
146,799
TEXT 41T

128,371
12%,371

i
|

K.‘..."E t.',."i

40,864

TERT AHT
77,760

72,960

i
240,201

TEXT AHT
5,014

286,128

13,660

TEXT BHT
14,680
2,925
g1z
13,737

17,750

TERAT AT

2005
BRICIRAL
BUBEET

171,844

&6 947

7,148

13,737

ARl

focke

1604
BRIGIHAL
RUBGET

125,371

77,960

i
353,200

7,023

13,737

20,500

I



18

LEVEL
i

LEVEL

i
14

LEBEL
it

LEVEL
i

LEUEL
18

GECOUHT BURBER

4185 EHR

AECEUHT DERCRIPTION

X B0

PERSUHREL SERPILES
SURPLIES

222-0505-418
2E-BE0G-41R

FE-D50%-418,
232-040%-418,

TERT

TOHERS FU

T22-9505-419.
TEAT
HIBCRARE
pLESEL

222-B405-4LY

H 4

102 PRINT SHOF

107 LR -IFFECE SUPPLIES
#1-04 BYBER - OFFICE SUPPLIES
2i-0% HLSE - TOREE

B PRIMYERS AHD CHPIER

23-01 CEHTRAL SERYICE BARHLINE

22-02 CHARPRESSED 643

EHUTFHERY SERUTCES

F2-0AMG-418.

TERT
CARMEE
T-SHIRYS

232-4405~417,
22204505418,
322-3505-419,
230405418,

2220605418 27

TEXT

SHIPF SUPPLIES -

2320405419,
230605418,
222-0685-417,

19-0% UNIFHENS

AR JRCRETS

~07 LENDICAPINE RATERIAL

> RETHRURSED BRSHLINE

£, &, - HEDICAL/SAFEYY
L 5. -CLEANING SUPPLIER
GUILDIHG ARTERIMLE

FATHT,LIEHT BULEBS £7F

REP&IR PARTS
EEIRRURSED PARTS
SHALL THHLS & EQUIRYENT

3-18
2312
2320

B OEERR 206 BUDRSET

2004
aoTURLE

1,870,186

704
PELY:
485
47

7,457

1,484

9,547

24

30
421
4,565

18,750

2064
AETUALS

20,900
2,300

1,674,462

1,072
4,711
259
199

Teat &l
444
464

§,70%

TEXT AHT
7,780
1,560
%,200

1,031

TEXT AT
1,760
1,748

9,444

TEXT AHT
10,900
7,600
13,500

736
30~
870
3,744
13,800

TEXT 4#T
16,350
16,350

14,549

1,488

23,929

it
IRIGIRAL
BHREEY

2,119,003

1,300
8,000
400
400

7,808

2,300

15,400
i
29,760

ot
e
H

2064
aRIBINAL
HUDEET

%,232 515
900

7,000

400

440

%200

1,700

13,500

1,500

1,500
4,500
16,350

15,400
o
79,700

[T



CITY BF SHUTH BENB
HLEHIHT HURRER AECEUNT BEYCRIFTINN
LRBEL TELT
id RIRBMESTIC THILE
i GRRAEL
EY BARALE
222-B405-417 . F3-78 TRUEHTHRY OUER & SHERT
FEI405-45% 13-9% UTHER REPAIR & RATHT. SUF
LEYEL TERT
it THIP ISR GOHE B R0 08
RUHHLES 1:MB E 0.0
HESC. LEPEHELS
# SUPFLIES
OTHER SERVICED & CHARGES
222-9405-41% 3203 TRAVEL
LEUEL TERT
i HILESGE/ATRLIRE TICRETS - HTHER

F20-GA0G-41R . 32-04 TELEPHINE & TELEGRAPH
222-04805-419. 3302 PURLICATINE LEGARL ROTICE

LEREL
ig

A4
BID ARE aND JOR URCAHCY HOYICES

222-0805-417. 24-02 LIABILLTY
222-080%-418 . 35-01 ELECTRIC
227-04035-419, 35-02 GRS

LEVEL
1t

ii-

TEXT

006 BUBEEY

pathil
RETiALS

fee il

109,467

7,443

9,945
7,718

40,571
27,368
28,335

ZASED OF 8620 PEE THERN PLUS TRANSPBRTRYION CHSTE
HATURAL BAS 51.0014 AVE HITH TRARSPORTATION CRSTR
TIRES CHRRENT RUERRGE YRELY USAGE OF 35,830 THRERS

-GA05-417 35-04 HATER

222-0605-41%. 24-01 BETLDINGS

LEUEL
i

TEETY
QUTSIDE SERVECES/FUEL PURES
IECURETY FEOR ES

1,421
15,820

200%
ALTHALS

TEXT AHT
12,295
10,225

7,250
29 760

a2
-
f=T )

&

.
4,36

£

TEXT BT
4,480
1,200
1,580
7,460

TERT 8T
2,800
2,800

39,393
28,633
38 620

TERT ANT
37,470
37,670

3,20%
19,609

TEXT AHT
5,405
3,102

2003
BRIGIHAL
RUBEEY

mmmmmmmmmmmmmm

108,230

3,127

[ B
s oy
[

1% 393
2% 708
26 534

3,400

¥

20,956

i

Pz

piili
BRIGINAL
pEEY

188,218

1,650

18,060
2,800

34,879
29,375
17,470

3,50
i7 060



LEUEL
1

LEVEL
1

LEGEL
i

EEGEL
HE

LEVEL
1g

LEVEL
it

CEITY BF SHUTH DEMD 2044 mUDEDY

G4
ACODENT RUNRER ACERUHT DESCRIPITON ELTHALS
PESY CHETREL
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

CENTRAL SERVICES - CENTRAL STORES {Fund #222-0612)

REVENUE:
Mark-ups; Central Stares

Interfund Allocations: Central Stores/Purchasing

Total Revenue

Total Revenue increase/{Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Perscnne! Costs:
Salaries
Benefits

Total Personnel Costs

Supplies

Services:
Postage
Liability Aflocation
Automotive
Education & Travel
Total Services

Other Charges:
Admin Fees (General Fund)
Total Other Charges

Total Expenditures

Total Expenditures Increase/(Decrease)

Expenditures increase/{Decrease} as a Percent

Revenue Over / {Under) Expenditures

NOTES:

2004 2005 2005 Anticipated 2,006
Actual Actual Budget Changes Budget
3,329 3,302 4,000 {550) 3,450
124,445 135,718 135,658 (48,366) 87,292
127,774 138,020 136,658 (48,816} 90,742
{48,916)
-35.0%
2004 2005 2006 Salary Personnel Other 2006
Actual Actual Budget Ordinance Changes Changes Budget
88,557 60,408 94,125 1,089 {41,123) a {751) 53,340
27,244 18,377 28,087 132 (4,998) a (7,301} b 15,922
115,801 78,785 122,212 1,221 {46,112) (8,052) 69,262
(5,524) 39,069 4,383 g G 0 4,393
1,481 1,454 1,700 0 ¢ {210) 1,490
1,556 1,572 1,572 0 o (e7) 1,475
2,312 4,492 1,900 0 o 0 1,900
0 199 600 o] G 0 600
5,349 7717 5772 g G {307) 5,485
2,538 2,676 2,676 0 0 286 2,962
2,638 2,676 2,676 0 O 286 2,962
118.164 126,247 136,063 1,221 {46.119) (8.073) 82,082
{52,971
-39.2%
2,610 12,773 4 805 8,660

a - Represents the transfer of the Purchasing Manager to the Controfler's budget. It also includes the new allocation of the Printshop Manager 40% as

wedl as decreasing the allocations of the Fiscal Officer from 25% to 10% and Secretary V from 50% to 10%.

b« Inclucies an average cost increase of 18% for the City's Self-Insurance Health Plan pius any necessary changes from last year's budget

regarding coverage options chosen by employees {i.e., family, single or rebate).

Also includes an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 {o 4.50%
in 2006. This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of
Change

-43.3%

0.0%

-5.3%
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THE CITY OF SOUTH BEND
2005 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2004
CENTRAL SERVICES - PRINT SHOP (Fund #222-0613)

2004 2005 2005 Anticipated 20086
Actual Actual Budget Changes Budget
REVENUE:
Print Shop Billings 174,556 167,375 185,800 (9,300) 176,500
Total Revenue 174,556 167,375 185,800 {9.300) 176,500
Total Revenue Increase/(Decrease) -8,300
Revenue Increasef/(Decrease) as a Percent -5.0%
2004 2005 2005 Satary Personnel Other 2006 % of
Actual Actual Budget Ordinance Changes Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 69.133 69,254 70.252 1,406 (15,614) a {575} 55,468
Benefits 29,441 23,214 29,488 174 (1,897) a (8,460) b 19,302
Total Personnel Costs 898,674 82,485 99,74C 1,678 (17,511) (9,035} 74,770 -25.0%
Supplies 42,985 45171 47,800 0 0 0 47,800 0.0%
Services:
Equipment Costs 24,374 24 883 31,300 3} 0 {1,578} 29,722
Other Services 1,751 1,889 1,880 1] 0 (242) 1,648
Total Services 268,125 28,772 33,180 0 1] {1,820} 31,370 -5.5%
Other Charges:
Admin Fees {General Fund) 3,582 3,754 3,754 0 o] 928 4,682
Total Other Charges 3,582 3,754 3,754 o] 0 928 4,682
Totai Expenditures 171,246 168,162 184,484 1,576 {17.511) {9,927) 158,622
Total Expenditures Increase/(Decrease) (25,862)
Expenditures increase/(Decrease) as a Percent -14.0%
Revenue Qver / (Under) Expenditures 3,310 -787 1,318 47,878
NOTES:

a - Representis new aliocation of the Printshop Manager.

b - Includes an average cost increase of 18% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget
regarding coverage opticns chosen by employees (i.e., family, single or rebate).
Also includes an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 to 4.50%
in 2006. This rate is determined by the indiana Board of Trustees of PERF on an annual basis.
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
CENTRAL SERVICES - RADIO SHOP (Fund #222-0614)

2004 2005 2005 Anticipated 2008
Actual Actual Budget Changes Budget
REVENUE:
Interfund Allocations; Radio Shop 310,604 313,491 295,455 4,841 a 300,296
Total Revenue 310,604 313,49 295,455 4,841 300,296
Total Revenue increase/(Decrease) 4,841
Revenue Increasef(Decrease) as a Percent 1.6%
2004 2005 2005 Salary Other 2006
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnet Costs:
Salaries 169,528 167,448 170,208 3,367 {1,389) 172,186
Berefits 56,682 61,736 56,495 409 13,134 b 70,038
Total Personnel Costs 226,210 229 184 226,703 3,776 11,745 242 224
Supplies:
Office Supplies 613 258 200 o (100} 80D
Gasoline a1 1,368 900 0 200 1,100
Communication £quipment 25,821 23,582 25,200 o] 300 25,500
Small Tools 1,460 a74 1,300 0 (200) 1,100
(Other Repair and Maint 454 726 800 0 (200) 600
Total Supplies 29,244 26,809 29,100 0 0 29,100
Services:
Liability Allocation 2,709 2,736 2,736 0 (197} 2,539
Automotive 914 1,788 1,400 0 {300} 1,100
Other Equipment 4,775 4,050 4,600 0 400 5,000
Subscriptions 260 269 260 0 40 300
Education, Training & Travel 2,956 0 4,800 0 (693) 4,107
Total Services 11,614 8,843 13,796 0 (750) 13,046
Other Charges:
Admin Fees (General Fund) 5277 5,586 5,596 0 472 5,068
Total Cther Charges 5,277 5,596 5,596 0 472 6,068
Total Expenditures 272,350 270,432 275,195 3,776 11,4867 290,438
Total Expenditures Increase/(Decrease) 15,243
Expenditures Increase/(Decrease) as a Percent 5.5%
Revenue Over / {Under} Expenditures 38,254 43,059 20,260 9,858

NOTES:

a - Increase includes income from sources outside of City departments (i.e. Sheriff, County Highway Dept., North Liberty & Roseland Police).
b - Includes an average cost increase of 18% far the City's Self-Insurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees (i.e., family, single or rebate).
Also includes an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 to 4.50%
in 2006. This rate is determined by the Indiana Board of Trustees of PERF on an annuat basis.

% of
Change

6.8%

0.0%

-5.4%
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
REDEVELOPMENT COMMISSION - STUDEBAKER BOND (Fund #310)

2004 2005
Actual Actual
REVENUE:
General Property Tax 367,338 565,420
Auto Excise 39,160 34,995
Commercial Vehicle Excise Tax 2,370 3,374
Total Revenue 408,868 603,789
Total Revenue Increase/(Decrease)
Revenue Increase/{Decrease) as a Percent
2004 2005
Actual Actual
EXPENDITURES:
Debt Service:
Current Year Principal 590,000 615,000
Current Year Inferest 68,875 44,152
Inter-Fund 0 0
Paying Agent Fees 3,307 0
Total Expenditures 662,182 659,152
Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent
Revenue Over / {Under) Expenditures {253,314} {55,363}

NOTES:

a - Estimated amounts. The Department of Local Government and Finance will provide final numbers in January 2008,
b - Represents the change in debt service scheduled for payment in 2006.

2005 Anticipated 2006
Budget Changes Budget
664,403 {78,976) & 585,427
38,952 {6,080) a 32,872
3,434 {1,001) a 2,433
706,789 {86,057) 620,732
{(86,057)
“12.2%
2005 Anticipated 20086
Budget Changes Budget
615,000 (295,000 b 320,000
39,445 (31,285) b 8,160
10,401 (10,401) 0
2,500 0 2,500
667,346 (336,686) 330,660
(336,686)
-50.5%
39,443 290,072
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
REDEVELOPMENT COMMISSION - FOOTBALL HALL OF FAME BOND (Fund #313)

REVENUE:
General Property Tax
Auto Excise
Commercial Vehicle Excise Tax
Miscellaneous Revenue
‘Total Revenue

EXPENDITURES:
Bebt Service:
Semi-annual Lease Payment
Paying Agent Fees/Interest
Total Expenditures

Revenue Over ! {Under) Expenditures

NOTES:

a - Estimated amounts. The Department of Local Government and Finance will provide final numbers in January 2006.

PROJECTION OF CASH BALANCE NEEDED FOR DEBT SERVICE PAYMENTS
College Football Hall of Fame Bond Fund cash balance as of 1/1/08

2006 Budget excess (above)

2004 2005
Actual Actual
783,550 1,246,067
83,529 77,121
5,054 7,434
49 103 10,429
921,236 1,341,051
2004 2005
Actuatl Actual
1,408,000 1,403,500
8,384 5,500
1,413,384 1,409,000
(492,148) (67,949)

Projected CFHFB cash balance as of 12/31/06

Debt Service payment due 1/28/07

Projected cash balance after 1/28/07 payment (assuming 100% receipt of 2006 tax levy)

653,529

11,583
665,112

(703,500}
(38,388)

2005 Anticipated 2006
Budget Changes Budget
1,421,608 (81,134) a 1,340,475

82,083 (8,705) a 72,378
7,373 (1,743) a 5,630

0 0 0
1,511,065 (92,582) 1,418,483

2005 Anticipated 2006
Budget Changes Budget
1,403,500 1,000 1,404,500

2,400 0 2,400
1,405,900 1,000 1,406,900
105,165 11,583
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

COLLEGE FOOTBALL HALL OF FAME (Fund #377)

REVENUE:
Hotel / Motel Tax (a)
Professional Sports Development Fund Receipts
Miscellanecus

Total Revenue

EXPENDITURES:

Transfer to National Football Foundation {b)
Total Expenditures

Revenue Over / (Under) Expenditures

NOTES:

2004 2005
Actual Actual
461,423 465,177
370,013 384,906
5,988 15,702
837,424 865,785
2004 2005
Actual Actual
852,851 706,425
852,851 706,426
-16,427 159,360

2005 Anticipated 2006
Budget Changes Budget
461,423 3,754 485,177
370,000 0 370,000
4,500 1,500 6,000
835,923 5,254 841,177
2005 Anticipated 2006
Budget Changes Budget
631,425 575 632,000
631,425 575 632,000
204,498 209,177

a - Reflects amount fo be received from the Hotet / Mote! Tax Board representing 1% out of the 6% of total hote! / motal tax collected

counfy-wide.

b - Represents the City's commitment to transfer to the National Football Foundation the amount received from the Hotel / Motel Tax
Board (to be used for operations including the marketing of the Hall} and the estimated $350,000 from the Professional Sports
Development Fund to be used for capital upgrades.
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THE CITY OF SOUTH BEND
2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
COUNTY OPTION INCOME TAX (Fund #404)

2004 2005 2005 Anticipated 2006
Actual Actual Budget Changes Budget
REVENUE:
County Option Incoma Tax 7,001,198 5,605,618 5,460,218 54802 a 5,545,120
Interest on Investments 146,328 198,693 120,000 0 120,000
Misc Revenus 1012813 1,563,334 9 o] 0
Total Revenue §,160,349 7,447 645 5,610,218 54,502 5665120
Total Revenue Increasef{Decrease) 54,902
Revenue Increasa/(Decreass) as a Percent 10%
2004 2005 2005 Anticipated 2006
Actual Actual Budget Changes Budget
EXPENDITURES:
Expenditures approved as a part of the Operating Budgst:
Lease Paymenis - Transpofleighten Plaza Garage 200,000 200,000 200,000 0 200,000
Capital Lease Fayments - Public Warks Fagility 1222814 2,412,183 2,408,184 206,897 b 2,615,081
Interfund Transfer - Street Depariment 0 4] 1] 280,000 280,000

Expendituras approved as a part of the Capital Budgs! (note ¢);
tand improvements:

Majer Project Funds 691,045 0 410,000 {410,000) ¢
Cleveland Travel Lanes [l 78,036 1] 0 [\) [+

TJX Project 368,641 [J] 0 1] ¢
Building Acquisition - 412 S. Laveaysit Q 354,245 450,000 {450,000} &
Riversida bikeway/watkway 85,405 105,138 410,000 {410,000) i
Brownfields - Contingent Fund 314,302 47,212 800,000 {800,000} o
Fredrickson Park /Project 203,832 1,045,745 114,632 350,368 465,000
South Side Development 212,07 370,989 380,000 (380,000} 0
Northeast Neighborhood Development 0 350,433 500,000 o 500,000
Sample Ewing Development Q 45,470 112220 (112,220) {
South Bend Central Development 1] 85,200 200,000 (200,000} 0
City Wide Projects 0 118,277 293,000 (293,000) 2
Main & Lafayette Crossover Project 1] 0 0 500,000 500,000
TJX Bond Payment 0 o3 0 391,970 361,970
TJIX VRP Participation 0 ] 0 87,800 87,800
Fiber Optic Cable - 333 100,001 4] 0 0 0
Otiver Plow Works Court 242 6517 [l 0 0 ?
Southeast Park 90,682 o 0 0 2

5t Joseph River Dam repairs 1,232,921 119,312 0 0 0
Memorial Park Baal Ramp 17,289 o 0 ] g
Reof Repairs - O'Brien,Newman & Erskine 80,554 G 0 0 Q
Playground Equipment - Lasalte Park 10,305 ) 0 0 Q
King Center Phanse il 170,567 o 0 g
Relocation of Park Maintenance Facility 1,355,340 1,382,892 213,800 (212,800} o
Other misc projects 203,024 1,266,050 1,104,088 (967,738) 137,250

Building/Bullding Improvements:
Fire Station Design, Build & Site Acquisition 0 108,134 700,000 {700,000} Q
Sample Ewing Development 1] 822,427 §10,223 {610,223} )
Othar misc projects 0 198,014 570,000 (570,000} 0
Potawatomi Park Shelter House 66,417 30,536 1] 1] Q
Community & Neighbarhood Development:
Ce ial Carnidors impr 748,449 1,460,744 1,110,273 {92,870} 1,097,403
Downtown improvements / SBDP Funds 531,381 339,573 350,000 {350,000} ¢
Colfax Garags - Transpo payment 0 o3 0 200,000 200,000
Good Neighbors Bullding Block Grants 70,859 71,354 80,000 4] 20,000
Community-based After School Programs 128,215 134,565 183,712 5,839 170,351
Logan Building Assislance 175,000 175,000 0 7] 9
Other misc projects 856,535 194,401 0 0 )
Total Expenditures 9,546,402 11,186,892 11,181,032 (4,536,177) 6,644,655
Revenue Overf{Undar) Expenditures {1,386,053) 53,739,247! {5,570,814)

NOTES:

a - Tha City's portion: of this county-wide tax which is sharst by cities and towns within the county
based upon tax levy. Rates wili be established in early 2006 and certified distributions will ba given at thal time.
The actual final budget estimale will ba determined by the Depariment of Local Government & Finance in the fall of 2005 and any adjustments
vifl be made to this revenue budget prior to submilting & capita appropriation to the Council in February of 2006. This increase is based upan
early estimates,

b - Reprasents the increasa In debt service payments far the Park Departrnent Fitness Extension.

¢ - The 2004 & 2005 actual expenditures reflect only cash sxpended during the year and do not inciude amounts unspent but ancumbarad
as of the end of the year.

PROJECTION OF CAPITAL FUNDS AVAILABLE FOR 2007

COIT Fund cash balance as of 12/31/05 7,295,240
Less: Encurnbrances outstanding as of 12/31/05 5,138,520
COIT Fund 12/31/05 cash balamee available fpr 2006 Capital Projects 2,155,720
2006 Budgeted Revenue {see zbove) 5,665,120
Less: Reserve (20% of projected 2006 revenue) not available for appropriation (566,512
Projected COUT Funds available for Expenditures in 2006 7,254 328
2006 Budgeted Expandilures {see above} (8,644 B55)

Projected EDIT Fund cash balance as of 12/2106 609,473
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THE CITY OF SOUTH BEND
2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
CUMULATIVE CAPITAL DEVELOPMENT FUND (Fund #406)

2004 2005
Actual Actual
REVENUE:
General Property Taxes 595,024 1,004,779
Auto Excise Taxes 63,193 62,360
Commaercial Vehicle Excise Tax 14,083 14,764
Financial Institutions Tax 2,951 2,893
Reimbursements 0 23,111
interest on Invesiments 18,158 49 285
Total Revenue 693,409 1,157,192
Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent
2004 2005
Actual Actual
EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Payments Due on Cutstanding Leases:
Various master leases 96,799 93,668
Computer Maintenance 82,325 85,112
Expenditures approved as a part of the Capital Budget (see note d):
Motor Vehicles & Equipment 182,918 330,674
Computer Equipment & Networking 589,882 499,513
Total Expenditures 951,924 1,008,967
Revenue Over/{Under) Expenditures {258,515) 148,225

NOTES:

a - The tax rate wilt remain the same at $0.5 per $100 Net Assessed Valuation {NAV). The NAV has been reduced as a result of the

Commercial Vehicle Excise Tax assessment.
b - Represents the Department of Local Government & Finance estimate.

¢ - ingrease represents new lease payment for various equipment that was approved in the 2005 capitat budget.

2005 Anticipated 2008
Budget Changes Budget
1,047,825 26,697 a 1,074,522
62,720 0 b 62,720
14,831 742 a 15,573
2,385 0 2,385
61,775 {61,775) ]
13,000 7,000 20,000
1,202,536 (27,336) 1,175,200
(27,338)
-2.3%

2005 Anticipated 2006
Budget Changes Budget
93,262 257,218 ¢ 350,480
100,270 (800} 99,470
373,785 92,690 466,475
474,916 {4,716} 470,200
1,042,233 344,392 1,386,625
160,303 (211,425)

d - The 2004 & 2005 actual expenditures reflect oniy cash expended during the year and do not include amounts unspent but encumbered

as of the end of the year.

PROJECTION OF CAPITAL FUNDS AVAILAEBLE FOR 2007 AND BEYOND
CCDF Fund cash balance as of 12/31/05
Less; Encumbrances outstanding as of 12/31/05
CCDF Fund cash balance as of 12/31/05
2006 Budgeted Revenue (see above)
2006 Budgeted Expenditures (see above)
Projected CCDF Fund cash balance as of 12/31/06 - Available
for capital appropriations in 2007

2,039,914

(580,836}

1,459,078
1,175,200

(1,386,625}

1,247,653
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
CUMULATIVE CAPITAL IMPROVEMENT FUND (Fund #407)

REVENUE:

Cigarette Tax Distribution

HotelMaiet Tax Lease Payment

South Bend Comm School Corp Lease
Total Revenue

Tetal Revenue Increase/{Decrease)
Revenug Increasel/(Decrease) as a Percent

EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Century Center Bond Payments

Total Expenditures

Revenue Over/(Under} Expenditures

NOTES:

a - Reflects State Auditor's guideiines of $3.48 per capita {$3.48 times 107,789),

PROJECTION OF CAPITAL FUNDS AVAILABLE FOR 2007 AND BEYOND

CCIF Fund cash balance as of 12/31/05

2006 Projected Revenue (see above)

2006 Projected Expenditures (see above)
Projected CCIF Fund cash balance as of 12/31/06

2004 2005 2005
Actual Actual Budget
402,692 333,711 405,267
150,000 150,000 150,000
75,000 50,000 50,000
827,692 533,711 605,287
2004 2005 2005
Actual Actual Budget
594,000 594,000 588,984
594,000 594,000 538,084
33,692 {60,289) 16,303
248,483
575,106
(531,883)
231,686

Anticipated 2006
Changes Budget
(30,181) a 375,108
0 150,000
0 50,000
{30,181) 575,106
(30,181)
-5.0%
Anticipated 2008
Changes Budget
2,898 591,883
2,899 581,883
(16,777)
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THE CiTY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

ECONOMIC DEVELOPMENT INCOME TAX (Fund #408)

REVENUE:
Economic Development Income Tax
Interest on Investments
Commoen Area Fees (Memorial Health Systems)
Interest Transferred from EDIT Bond Reserves
Miscelianeous revenue

Total Revenue

Teotal Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Grants & Subsidies:
Project Future
Community & Econ Development Adminisirative Costs
Downtown South Bend Inc.
Debt Service - Leighton Plaza Garage
tease Purchase Payments - Morris Performing Arls Genter
Capital Lease Payments - Fire Station #10
Debt Service - Section 108 loan {downtown project)
Paying Agent Fees
Expenditures approved as a part of the Capital Budget (note d):
Leighton Flaza & Garage - additional costs
Palais Royale renovation
Major Projects
Community & Neighborhood Development

Total Expenditures

Revenue Over/(Under) Expenditures

NOTES:

a - The City's portion of this county-wide fax which is shared by cities and towns within the county

2004 2005
Actoal Actual
3,448,688 3,464,152

20,597 21,045
168,000 125,000
16,664 34,248

0 0
3,563,049 3,645,345

2004 2005
Actuat Actual

140,000 110,060

478,362 290,213

50,000 0
1,052,626 1,065,580
1,134,000 1,137,000

243 536 243,536

202 355 260,257

10,050 5,100

0 0
0 0

483,174 1,129,824

17,944 0
3,782,047 4,242,540

(188,098) (597,165)

based upon tax levy. Rates will be established in early 2006 and certified distributions will be given at that &me.
The actual final budget estimate will be determined by the Department of Local Government & Finance in the fali of 2005 and any adjustments
will be made to this revenue budget prior to submitting a capital appropriation to the Council in February of 2006. This increase is based upon

early estimates.

b - Represents the annual fees paid by Memorial Health Systems “in lieu of property taxes” for the Leighton Plaza property.

¢ - This grant covers a portion of the budgeted operating expenditures for the Community & Economic Development Depariment.
d - The 2004 & 2005 aciual expenditures reflect only cash expended during the year and do not include amounts unspent but encumbered

as of the end of the year.

PROJECTION OF FUNDS AVAILABLE FOR 2007
EDIT Fund cash balance as of 12/31/05
Less: Encumbrances outstanding as of 12/31/05

Less: Reserve for Morris Performing Aris Center debt service

EDIT Fund cash balance as of 12/31/¢4 adjusted for reserves and encumbrances

2006 Budgeted Revenue {see above)

Less: Reserve (10% of projected 2006 revenue)} not avaitable for appropriation

Projected EDIT Funds available for Expenditures in 2008
2006 Budgeted Expenditures (see above)
Projected EDIT Fund cash balance as of 12/31/06

1,941,018
(879,988)
{550,000}

511,028
3,661,794
368,179
3,808,643

(3,548,893)
257,780

2005 Anticipated 2006
Budget Changes Budget
3,464,152 34642 a 3,498,794

25,000 0 25,000
125,000 13,000 b 138,000
4 0 0

[ 0 0
3,614,152 47 642 3,661,794
47 642

1.3%

2005 Anticipated 2006
Budget Changes Budget

110,000 0 110,000

497,496 0 497,406

4] ¢
1,065,580 (4,499) 1,081,081
1,137,000 1,000 1,138,000

243,538 ] 243,536

282,420 (11,340} 271,080

1,700 0 1,700

0 0 0

0 0 0

824,000 (873,000) 151,000

0 75,000 75,000
4,161,732 (612,839) 3,548,893

(547,580) 112,901
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

EMS CAPITAL (Fund #288)

2004 2005
Actual Actual
REVENUE:
Emergency Medical Service Faes 1,104 725 1,284 633
Interest on Investments 8,346 23,079
Miscellaneous Revenue 37,355 410,155
Total Revenue 1,150,426 1,727,867
Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent
2004 2005
Actuat Actual
EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Collection Fees 44,200 15,029
QOutstanding Leases on Equipment 391,166 257,867
Interfund Transfer to General Fund 250,000 250,000
Expendiures approved as a part of the Capital Budget (see note b):
Motor Vehicles 323,834 171,857
Fire Station Evaiuation & District Plan 33,870 179,269
Materials and Equipment 102,724 514,986
Total Expenditures 1,115,784 1,389,908
Revenue Over/{Under} Expenditures 34,842 337,959
NOTES:

a - Reflects the net change in [ease payments due to capital leases being paid off in 2004,
b - The 2004 & 2605 actual expenditures reflect only cash expended during the year and do not include amounts unspent but encumbered

as of the end of the year.

PROJECTION OF CAPITAL FUNDS AVAILABEE FOR 2007
EMS Capital Fund cash bafance as of 12/31/05
Less: Encumbrances outstanding as of 12/31/05
EMS Capital Fundcash balange as of 12/31/05
2006 Budgeted Revenue (see above)
2006 Budgeted Expenditures (see above)

Projected EMS Capitai Fund cash balance as of 12/31/06 - Available for capitel appropriations in 2007

927, 471

(160,898)

766,573

1,426,800
{1,345,799)

847,574

2005 Anticipated 2006
Budget Changes Budget
1,400,000 c 1,400,000

o4 15,000 15,000

4,800 7,000 11,800
1,404,800 22,000 1,426,800
22,000

1.6%

2005 Anticipated 2008

Budget Changes Budget
20,000 0 20,000
257,867 (93,665) a 164,202
250,000 ¢} 250,000
227,600 (79,396) 148,205
287,900 (287,900} ]
109,500 653,892 763,362
1,152,867 192,932 1,345,788
251,933 81,001
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THE CITY OF SOUTH BEND
2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
PARK NON-REVERTING CAPITAL. (Fund #405)

2004 2005 2005 Anticipated 2006
Actual Actual Budget Changes Budget
REVENUE:
Non-reverting Zoo Revenue 125,648 119,093 130,000 5,000 135,000
Non-reverting Golf Course Revenue 61,695 109,150 143,000 {35,000) 108,000
Non-reverting East Race Revenue 5,304 8,027 12,000 {4,000) 8,000
Non-reverting Ice Rink Revenue 6,484 8,171 8,000 o} 8,000
Non-reverting Picnic Area Revenue 1,655 1,497 2,000 0 2,600
Miscellaneous Revenue 58,856 5,806 7,000 0 7,000
Interest on Investments 3,941 7.977 4,000 0 4,000
Total Revenue 264,583 257,721 306,000 (34,000) 272,000
Total Revenue increase/{Decrease) (34,000}
Revenue Increase/(Decrease) as a Percent -11.1%
2004 2005 2005 Anticipated 2008
Actual Actual Budget Changes Budget
CAPITAL EXPENDITURES (note a & b):
Park Mtce - East Race, ice Skating Rink & Forestry 28,778 31,539 39,000 (5.000) 34,000
Golf Course - Land Improvements 6,409 6,300 0 24,000 24,000
Golf Course - Building improvements 0 s} 0 0 0
Golf Course - Equipment 97,600 93,550 107,000 {18,000) 89,000
Potawatomi Zoo - Land Improvements 55,270 24,455 35,000 10,000 45,000
Potawatomi Zoo - Building lmprovements 22,710 44,638 21,300 6,700 28,000
Potawatomi Zoo - Equipment 80,281 42,433 53,300 1,200 54,500
Total Expenditures 291,048 242,915 255 600 18,900 274,500
Revenue Overf{Under) Expenditures {26,485) 14,806 50,400 -2,500

NOTES:

a - The 2004 actual expenditures reflect only cash expended during the year and do not include amounts unspent but encumbered
as of the end of the year. The 2003 expenditures assumes no encumbrances are needed at year-end and all of the
2003 encumbrances are paid in 2004.

b - This fund was established in 1998 for the Park Department Non-Reverting Revenue (excluding Park Recreation
non-reverting revenue which is budgeted in Fund #203). The purpose of this fund is to separate the non-reverting
Park revenue from Park Operations. This revenue has been included in Fund #201 in previous years. These
revenues are collected at their respective locatiens and are eligible to be used for capital improvements during the
foflowing fiscal year. The revenue from Parks non-reverting fees are appropriated during the Capitaf Budget process
which is presented lo the Commeon Council for approval in February of each year. The Capital Budget is determined by the
fund’s cash on hand at the start of the year.

PROJECTION OF CAPITAL FUNDS AVAILABLE FOR 2006

Park Capital Fund cash balance as of 12/31/04 417,851

2005 Projected Revenue {see above) 257,721
2005 Projected Expenditures including 2004 encumbrances {see above) (242,815)
Proiected Park Capital Fund cash balance as of 12/31/05 - Available for capital in 2006 432,657

Projected Park Capital Fund Revenue for 2006 (see above) to be available for capital in 2006 272,000
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

FIRE PENSION FUND (Fund #701)

2004 2005 2005 Anticipated 2006
Actual Actual Budget Changes Budget
REVENUE:
State Pension Relief Funds 2,361,018 2,488,926 2,453,950 328,816 a 2,782,766
General Property Taxss 835,107 1,443,033 1,499,712 56,969 b 1,656,681
Auto Excise Taxes 89,412 89,560 86,857 Oc¢ 86,857
Commercial Vehicle Excise Tax 19,928 21,203 20,877 1,046 ¢ 21,923
Financial Institutions Tax 4,177 4,155 3,349 1] 3,349
Firefighters' Contribution 45,660 38,691 46,000 (26,4186) 18,584
Interest on indiana's Public Deposit insurance Fund 156,684 89,283 230,000 {145,000) 85,000
Interfund Transfer - General Fund 0 0 0 4,100,00C h 1,100,000
Miscelianecus Revenug 17,393 37,950 10,000 -5,000 5,000
Total Revenue 3,529,378 4,213,001 4,350, 745 1,310,415 5,661,160
Total Revenue Increase/{Decrease) 1,310,415
Revenue Increasef{Decrease) as a Percent 301%
2004 2005 2005 Salary Other 2006
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries £,430 4914 10,711 216 o 10,927
Benefits - Medical Check-ups O 0 2,500 3] 5] 2500
Total Personnel Costs 5,430 5,914 13,211 216 0 13,427
Suppiies ] 28 200 O o 200
Services:
Legal Costs 0 o 2,000 Q Q 2,000
Other Misc Services 2,682 12,126 2,841 Q {250} 2,591
Total Services 2,682 12,126 4841 0 {250} 4,591
Benefit Payments:
RetiredDisabled Firefighters Receiving Payments 2,829,809 3029,453 3,187,011 {48.713) ¢ o 3,138,288
Widows/Dependents Receiving Payments 1,181,477 1,344,914 1,322,185 30,735 e 0 1,352,820
Estimate for Current Year Retirees 69191 72,038 100,000 434,000 o 234000 f
Insurance Benefits 122,454 103,488 122,333 51,323 ] 173,656
Beferred Retirement Option Plan {DROP} 91,338 104,371 104,371 Q 490,286 594,657
Death Benefit Payments (8 x $9,000) 54,000 51,75C 72000 0 0 72,000
Total Benefit Payments 4,358,269 4,706,011 4,907 900 167 345 490,286 5,665,531
Total Expenditures 4,367,381 4,728,077 4,926,152 167,561 490,036 5,583,749
Total Expenditures Increase/{Decrease) 657,597
Expenditures Increase/{Decrease) as a Parcant 13.3%
Ravenue Over | {Under) Expenditures {838,003 (515,076) {575.407) 77,411

NOTES:

a - These distributions are based on an estimate of the pension payments the Gity will make in the current year.

At least 50% of the pension payments the City makes witll be covered by the pension relief fund and the rest is to ba coverad
by the City. This is a result of state legislation passed during 2001, SEA 260 - PENSION RELIEF FUND DISTRIBUTIONS.

b - Represents a 3.9% increase over prior year's tax lavy.
¢ - Represents the Department of |.ocal Government & Finance estimate.

d - This increase reflects the Firefighters First Class salary at $40,800 for 2008, a 2% incraase over the $40,000 salary for 2005,

All pension payments are calculated using the current year's Firefighters First Class salary as a base.
e - Reflects the change in the anticipated pension payments after taking into account the reduction of the pension rolls due to the death of widows.

{ - This amount represents an estimated amount of pension payments for firsfighters that are sligible and actually do retire during 2C08.
The total amount of pension payments that would be due if all eligible firefighters actually did retire as of 1/1/06 would be an additional

$899,016 for the full year. The impact of this "worst case scenaric” is detailed below.

g - Reflects amaunt due to firefighters enrolled in the Deferred Retirement Option Plan that plan on retiring in 2006,
h - Aninterfund transfer from the General Fund is necessary to cover additional costs in this fund due to the fact that the current level
of furding is inadequate to cover projected and future pension payments. (see footnotes below)

Active Firefighters eligible to retire under the 1937 Plan
Active Firefighters eligible to ratire under the 1977 Plan
Totai Active Firefighters eligible to retire as of 1/1/06
Amount included in 2006 Budget Expenditures
Shortfall in this fund if “worse case scenaric” occurred

Fire Pensicn Fund Cash Balance as of 1/1/08
2006 Budget Fund Deficit {see above)
Projected Fire Pension Fund Cash Balance as of 12/31/08

Deferred Retirement Option Plan 2007
Cash shortfall/surpius after known DROP expenses

Additional pension payments assuming "worse case scenario”

Cash shortfaiffsurplus in this fund if "worse case scenario” occurred (1,192 827)

241,536
891,480
1,133,016

234 000)
898,016

1,548,435
77.411

1,625,846

(1,819,857,
(293,811)

899,015

% of
Change

1.6%

0.0%

-5.2%

13.4%
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3,529,378

1,443,033
4,155
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1,557 951

2,488,926
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38,891
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4,213,001

FIRE FENSIBH REVERUES

2043
BRIGTHAL
RUBEEY

1,499,712
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¥
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g
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

POLICE PENSION FUND (Fund #702)

REVENUE:
State Pension Relief Funds
General Property Texes
Auto Excise Taxes
Commercial Vehicle Excise Tax
Financiat Institutions Tax
Police Officers' Contribution
Interest on Indiana's Public Deposit Insurance Fund
Interfund Transfer - General Fund
Miscellaneous Revenug

Total Revenue

Total Revenue Increase/{Decrease)
Revenue Increase/{Decrease) as a Parcent

EXPENDITURES:
Personnel Costs:
Salaries
Benefits - Medical Check-ups
Total Personnal Costs

Supplies

Services:

Legal Costs

Cther Misc Services
Total Services

Benefit Payments:
Retired/[Ysabled Police Officers Receiving Payments
Widows/Dependents Receiving Payments
Estimate for Currant Year Retirees
Insurance Benefits
Deferred Retirement Cption Plan {DROP)
Death Benefits {8 x $9,000 prejection amt)
Total Banefit Payments

‘fotal Expenditures

Total Expenditures Increasef(Dacrease)
Expenditures increasel{Decrease} as a Percent

Revenue Over { {Under} Expenditures

NOTES:

a - These distributions are based on an estimate of the pension payments the City will make in the current year.

2004 2005 2006 Anticipated 2006
Actual Actual Budget Changes Budget
2,682,908 2,795531 a 2,740,995 100,436 a 2,841,431
748,751 1,296,005 1,345,886 52233 b 1,388,128
80,168 80438 77.872 ol 77,872
17,866 19,044 18,737 937 ¢ 18,674
3.744 3,732 3,008 G 3,005
63,000 62,836 63,645 {24,445) 36,200
156,684 89,283 225,000 {140,000} 85,000
o} a 4] 1,300,000 q 1,300,000
20,596 34,105 o a 1]
3,773,724 4,381,124 4,475,150 1,288,161 5,764,311
1,289,181
28.8%
2004 2005 2006 Salary Other 2006
Actual Actual Budget Ordinance Changes Budget
7.015 7,208 7.286 146 o] 7442
1,610 868 2,870 35 o] 2,805
8.625 8,164 10.166 181 o] 10,247
820 600 1,100 0 o] 1,100
375 0 1,000 0 ¢ 1.000
3.832 18,1682 1,710 0 (135} 1,575
4,007 18,1682 2710 0 (138) 2,575
3,370,820 3,614,853 3,732,073 88,741 d 0 3,620,814
1,237,069 1,246,925 1,335,893 (58,7311 d 1] 1,276,162
45 357 86,444 150,000 0 o] 150,000
49,165 44,761 77,124 (19,639) [ 57,485
Q 114,899 114,900 191,500 f o] 306,400
27,000 54,000 72000 4] 72000
4,729,401 5,161,982 5,481,880 200,871 0 5 682 861
4,742,653 5,189,808 5,495,566 201,082 {135) 5,696 883
200,917
37%
(968,929) (B08.784) {1,020,816) 67,428

At least 50% of the pension payments the City makes will ba covered by the pension relief fund and the rest is to be covered
by the City. This is a result of state legislation passed during 2001, SEA 260 - PENSION RELIEF FUND DISTRIBUTIONS.

b - Represents a 3.9% increase over prior yaar's tax levy.
¢ - Represents the Depaniment of Local Govemment & Finance estimate.

d - This incraase reflects the Patrolmen First Class salary at $44,000 for 2008 which is a 2.5% increasa over the $40,000 salary for 2005,
All pension payments are calculated using the current year's Patrolmen First Class salary as a base.

e - This amount represents an estimated amount of pension payments for pelice officers that are eligible and actually do retire during 2006.
The total amount of pension payments that would be due if all eligible police officers actually did retire as of 1/1/06 would be an additional
$992,400 for the full year. The impact of this "worst case scenario” is detailed below.

- Reflects amount due to palice officers enrolled in the Deferred Retirement Option Plan that plan on retiring in 2005
i - An interfund transfer fram the General Fund is necessary to cover additional costs in this fund dus o the fact that the current level

of funding is inadequate to cover projecied and future pension payments. {sea footnates below)

Active Police Officers eligible o retire under the 1925 Plan
Active Police Cfficers eligible to retire under the 1977 Plan
Total Active Police Officers eligible to retire as of 1/1/06
Amount included in 2008 Budge! Expenditures

Shortfall in this fund if "worse case sceraric” occurred

Projected Palice Pensicn Fund Cash Balance as of 1/1/06
2008 Budget Fund {Deficiti/Surplus (see above)
Projected Police Pension Fund Cash Balance as of 12/31/06

Deferred Retiremeant Option Plan 2007
Cash shortfall’surpius after known DROP expenses

Additional pension payments assuming “worse case scenario”
Cash shortfallfsurplus in this fund if “worse case scenario” occumed

361,080
837,624
1,198,704
(150,000
1.048.704

842,040
67,428
909 468

1,606,672
(697,205)

{992,400}
{1.683,605)

@

% of
Change

1.8%

0.0%

-6.0%

3.7%
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2008
a0ad BRIGINAL
RLTHALS BUBEET
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
BUILDING DEPARTMENT (Fund #600})

REVENUE:
Buitding Permits
Licenses & Registrations
Interfund Transfer - Reimbursements
Interest on Investments
Other Revenue
Total Revenue

Total Revenue increase/(Decrease}
Revenue Increase/{Decrease) as & Percent

EXPENDITURES:

Personnet Costs:
Salaries
Benefits

Total Personnel Cosis

Supplies:
Office Supplies
Gascline
Qther Misc. Supplies
Tolal Supplies

Services:
Building Costs
Automotive Equipment
Professional Services (Legal Services)
Liability Allocation
Telephone
Education, Training and Travel
Car Lease Payments
Radic Eguipment
Other Miscellaneous Services
Total Servicas:

Other Charges:
Admin. Fees {General Fund)
Central Services

Total Gther Charges

Capital

Total Expenditures:

Total Expenditures Increase/{Decrease)
Expenditures Increasef(Decrease) as a Percent

Revenue Over/{Under) Operating Expenditures

Revenue Over/(Under) Total Expenditures

NOTES:

a - Anticipated increase in the number of registered/licensed contractors and anticipated fee change.

2004 2008 2005 Anticipated 2006

Actual Actuai Budget Changes Budget
845,674 045,087 1,162 488 37512 a 1,200,006
120,905 178,850 185,675 4,325 a 190,000
12,920 6,740 16,740 0 16,740
1,662 3,159 2,000 4 2,000
3904 5,282 5,500 [+ 5,500
985,085 1,140,218 1,372,403 41,837 1,414,240
41,837
3.0%

2004 2005 2005 Salary Other 2006

Actual Actual Budget Ordinance Changes Budget
743,083 873,244 859,142 17,059 (8,420} 888,781
240,589 224,338 292,910 2,073 30,762 b 325,745
083,672 897,583 1,152,062 19,131 24,342 1,195,525
17,663 10,821 17,280 0 0 17,280
15,420 17,245 15,500 0 0 15,500
408 382 500 o Q 500
33,480 28,458 33,280 0 0 33,280
0 Q 0 ¢ 4 0
16,808 16,845 18,775 0 [ 18,775
12,558 12,809 14,560 o} 0 14,560
15,114 14,634 14,634 0 (1,163} 13,471
3,475 3,484 4,500 0 0 4,500
4,036 525 11,100 a o 11,100
4,620 4,620 4,820 0 o] 4,620
2,685 2,795 2,795 0 36 2,831
23,777 21,024 38,300 0 (3,220) 35,080
83,084 78,733 108,284 0 (4,347) 104,937
15,046 17,268 17,268 0 918 18,184
679 824 624 0 {319) 305
15,725 17,892 17,882 0 587 18,489
27,800 4,900 0 0 40,400 40,400
1,143,570 1,027,568 1,312,508 19,131 60,882 1,392,631
80,123
B.1%
(130,505) 117,552 59,805 21,609
{158,505) 112,652 59,895 21,609

b - Includes an average cost increase of 18% for the Gity's Seff-Insurance Health Plan plus any necessary changes from last year's tudget

regarding coverage oplions chosen by employees {i.e., lamily, single or rebats).

Ajso includes an increase of the City's mandated contributions to the State’s PERF plan which was 4,25% of total salary in 2005 ic 4.50%

in 2008. This rate is determined by the indiana Board of Trustees of PERF on an annual basis.

% of
Change

3.8%

0.0%

-4.0%



BETY [F SDUTH BERD 2086 BUDRET

ACCOUNT RUREER AECBUNT DESCRIFYION

COMSHBLIBATED BLDE. FUKD
LICENSE & PERHETE
00004 -322. §1-00 BETLDIRG

LEREL TEXT
if PLRHITS
600-0000-327. 61-10 COHTRACTOR-S RECISTRATION
LEUEL TERY
g PICEMEES oRD BEGISTRATIONS
1,986 LIC/REREST. ¥ 5106
S08-0000-327 8111 IHSPECVINN FEES

113

"
=
]

LEY¥EL TEEY
ig INSPERTIOR TE
ANHURL THS

T
o
-t
e

# LICENSE & PERHITS
RISCELLAREDUY REWERUES
SOR-0000-341 . 08-00 THTEREST H INVESTHENTS

LEVEL TEXT

Y ESTIHATED IMTERERIY BN IHUESTHENTS FOR 2004

¥ HEISCELLGHEBUS REVENULS
REINBURSENERTS & REFUNDS
alli-B0U0-388. 10-%% HESC. RETHMBURSEHERTS

¥* REIARURSENENTS & REFUNDS
OTHER FIHAHCE STURCES
400-0000-391 01-00 SALE OF FIXER ASSETS

LEVEL TEXT
g SMLE OF 3 VENICLES

SU0-0OU0-392 60-00 INTER-FURD IPER. TRANSFER

LEVEL TEXT
in ECHY. DEY.

04
ACTHALS

§45 674

120,905

IS FOR HBUSIRG CONSORTION

966,579

1,662

1,662
1,928

1,928

1,976

12,920

- PLAK REVIEU-REIHBURSEREHT FOR OFFICE

200%
ACTUALS

v45 087
TEXT AHT
1,200,00¢
1,200,600
179,950

TEEY AHT
190,000

190,000
1,475

TERT ANT

2,500
7,500

1,126,712
3,159

TEXT a7

TEXT 4T
3,000
3,000

4,748

TEXT AR
14,740

BUILEBIRE FURD REYERGES

2005
BRIGIRAL
BUHDRET

1,142,488

1,350,663

2,000

2,000

3,000

16,748

1504
BRIGINAL
BUBBET

1,260,000

190,000

1,392,500

7,000

2,000

3,000

16,740



CEVY &F SOUTH REMD 208s RUBGLY BUTLBEHE FOHD REUEHUES

2005 2004
2004 2005 IRISIHAL BRIGINAL
ACLOUMT NUBGER ACEBUNT DESCRIFTINN ACTHALS AETUALS BUDBET RODEET
SPACE, AND 510,000 FOR REIHBURSCHENT OR DERGLITION
F SUL-STANDARD BUILDINGS T¥ THE COURTY
14,740
% HTHER FINANCE SHURCES 14,894 §,740 19,748 19,740

i CORSOLIDATER BLBG. FUNB 985,085 1,148,251 1,372,403 1,414,240



LEUEL
i

LEVEL
in

LEYEL
1]

LEUEL
i

GUTIUNT BUHBEER
COHSOLIDATED BLUE. FONB
BUILRTHE
PERZHMNEL SERVILEY
A00~1306-41% . 10~ REGULAR

=

ALTRUNT DESCRIFTINN

TEXY

1 BUILDIHE CHERILSIORLR

1 BESTGHABLAN REWIEM SPECTALIEY

1 ALEY. ZHMING ADRINITTEATHE

1 FESCAL BFFLOER

1 ZOMTHE IPECIML ]S?

11OIRSPECTON WX & 3? ﬁlh

3 SECRETREY ¥ 8 27,

1 SECRETARY IV

Z ABHINISTRATIVE ASSISTANTY &31,%vH
HOU-13046-41% 10-0% TERPORARY SERVICES

AOB-13085-400 . 10-0F
TERY
IECRETARY I1X

488~1304-415. 31-01 FIES - REBULAR

TEXT
REEULAR ~ FICA
B867,781 1 7452

408~1306-415. 1104 PEEF - REGULAR

TEXT
REGULAR - PERF
5857 347 ¥ 4. 500

§00-1306-415. 11-08 CRAUF TNSURRYCE - MEALTH
TEXY
LING TERN DISALTLITY:

% 8 24 X 27
HEALTH IRI/FGRILY CHVE

H4TR.FE B 24 % 15
HEALTH THE/SINGLE CIVERAGE:

FiB3. 31 X 24 ¥ G
RERLTH THI/RERATE:

RAGEL:

PERHANENT PAEY TINE

ans BUBEEY

KL
ahTUALS

14,230
i

55,158

29,218

utal
o
bl
e
ek

47,744

TEXT AHT
71,183

50,447
44,685
a4 543
39,250
434 676
83,031
26,370
47,748
B57 347
i
i

TERT 6T
12,434
52,434

50,577

&

TERT ANT
84,540

46 540
28,748

TERT #HT
38,580

128,971

TET KT
2,440
172,345

v7,025

i
BRIGIHaL
FUBGET

B4 351

65,724

171,455

2004
QRIGERAL
BUBGET

857,347

f

12,434

44,540

700,282



LEYEL TERT
i §ﬁ&¥” THS;H HEE ~ LIFE
2 ERP, 2 %7.80 ¥ 24 PAY PERIODS
GOU-1306-445. 1118 FLEX, SHLMDING ACTHRUNT
LEVEL TERT
it FI.ER SPLHBIRG ACOOONY

LEYEL
1

¥

LEYEL
10

LEMEL
i

Al

§
*

ACEIIHT HURRER RECHUNY DESCRIPYION

G6% X M B 2

REREFITE abHix Al

L EXFEHEE:
i 36 X K 2

H FIOH

G08-1306-415. 1109 GROUP INSURGECE - LIFE

FEOEHP. W F500

A00-1 308400 11-22 FRRETHE ALLDEARCE

TERY

PREKTHE GLLBUARDE {11 EHPLOYEERS
?OERP. ¥ 4000 £ 12 MEETHS
4 EHP. 4 53500 ¥ 12 MU

PERSONNEL SERVICES
SURPLIES
A0BH-1308~415. 2102 PRINT SHIP
488-1304-415. 21-03 CENTRAL SVHRES -

AH-1306-415. 2208 CERTRAL SERVICE GASBLINE
TERT
GIULTHE FOR UEHITGLES

8,857 gal. BELTY

00~ 308415, 73-9% BTHER

TEXT

STHER REFAIR & HAIHT.
HATE FEE OFFICE,
LICEMSE RLATES

U

CLYY BF GIHITH BESD

HFFICE
H00-1306-431%. 2104 UTHER - HFFICE SUPPLIES

KEFAIR & RAINT

ARD CARFET CLEANIHG

A4 BIBLET

Hid
aLTUALE

4,734

+

10,000

dqiié

2005
HOTURLE

3,120

iy
200,884

2,948

TEXT aHT
3,694

3,495
7,500

FERT BT
31,000

11,660
3,505
TERT AT

5,040

5,040

597,583
5,449
2,884
7,284

17,245

TEXT ANT
15 500

15,500
397

fEET afiT
3H)

2605
URIETHAL
I

3,496

11, pon

71
-~
L]
B
wr

1,152 0%

¥

il

b

8,500
&,000
2,780
13,500

24 -

2005
AHICIHAL
BUDRET

3,49

11,000

H

i

5,040

Py w0y

wn

2

F

L

H

B
0
7

o5

i i?',”2

e

i
{l

g
{r
#
3

504

et



CREY OOF SHUTH BEMD Gde HmGET
i
AOTHUMT HURBER ACCHUNY DESCRIPYINN GLTHALS
# SUPPLIES 14,489
(THER SERVICES & CHaREES
SOU-1304-415. 3108 UTHER PEOVESIIOHAL SUCE 17,558

LEREL TEXY

14 PREFEISIMEAL SERVICES oD CHORGER
2000 CHMTY ATTORMEY SALARY PLUS 22000 LXTRA
FIR aDDITIONAL CHARGES FIR SPECIRL CASES

A00-1305-445% 32-02 PESTALE 4,541
s00-130a-41%. 12-03 TRAUCL 2,027
400-1306-415 32-04 TELEPHINE & TELECRARH 1,475
GO8-1306-415. T30 [UYIIDE PRINYING RERVICES #19
S08-1366-415. 3302 PUBLICATIOE LEGAL HOTICE 16
LEHEL TEEY
i Pl - LESAL EETICE
LEGAL aby. FUR BEHELIVION PRUCEEBINEY FIR
CRURTY SYROCTURES 6ND ERPLOVEE USESNETES
A00-1206-41% 1303 PROBITIONAL 4%
LEREL TERT
i8 HENREUTS FRR CITY DN DISPLAY ARD SERINARE
&00-1306-41%, 24-02 LIARTLITY 19,114
4001306415, 314-08 TITLE THSURAECE ide
LEYEL H 4
18 TTILE IDARCHES FOR DERDLITIONS
4001308415 3601 RUTLOINGS 16,880
AG0-1308-415. 34-02 DFFICE ERUIPAERY 1,344
AU0~1306-415 36-G3 RUTEHOTIVE CRUIPRENY 16, 86%
LENEL TEXY
i REFAIRS TH VEMICEES
H00-1306-415. 36-04 CONPUTER ERUIPRERT 8
H00-1306-415. 25-06 EaDIO EQUIRNENT 2,685
HG0-1304-415, 37-02 CAPITAL LERSE PAYHENTS 4,620

LESEL TERY

ey

TEEY

TEET

TERT

TEEY

TEXT @

2045
ALTHALS

28,458

17,409

BHT
14,568

BT
1,000
1,000

14,4634

cHE
]
308

10,000
1,693
18,545

AT
18,775
18,775

206
HRIGERAL
BUBEET

3,500
4,400
4,500
4,500
1,008

14,634
500

10,000
3,000
18,775

2,100
7,795
4,620

i
odi
H

004
ORIGIHAL
BUbEETY

33,260

14,540

3,500
4,400
4,500
4,500
1,006

R
&

471
800

10,600
2 380
18,775

7,831
4,426



CIYY F SHUTH RUWD 2004 BUbbLY

404
ACTRUNT WUHBER aLCHURT DESCRIFTION BLTHALS
10 EQUEPHERT-0UTY LEASE
5385.00 & 12 BHNTHE - FUE BUTLDIMG (HHH.
HERTLLE
AO0-1306-415. 19-10 SURICRIFTIMNE 1,478
AOE-1306-415 3910 DUES/HEHRERSHIR &78
H00-1306-415 39-18 BAL DERT/UNCBLLECY HEF CK 444
AOU-1304~435, 39-F EOUCATINR & TRATHING £,014
$08-1306-415, 3989 HISC CHARGEY & SERVICES 5,560
LEVEL TEXT
i HISC, CHABGES & RERUECEX
THES COUERY DEROLITION CHEVE POR SUR-IVAHLERD
FUTLRINGS TR THE ehTY
H ITHER SERVICES & CHAREES §3,084
CAFITAL
08-1308-415 4302 RUVER CRUIPHERY 27,600
LEUEL TREY
i) YEHICLE REPLALEHEMT
GUE-1206-410. 43-0% BFFICE EQUIPRENY E
¥ CAFITAL 27,608
OVHER USES
£00-1306-415. 30-05 CITY ADHIKISTRATION FEE 15,724
LEVEL AT
10 CITY ARHINTSTRATIVE FEES
CENTRAL SERVICER ALLOCATINSS
# OTHER HIER 13,736
#H BHILDIRG 1,143,571
LT CONSOLIDATED LLBE. FUND 1,14354f1

il
RCTUALS

4,470

4,620

418
1,120
124
480

TEET oy
IR

10,805

78,733

TERT &HT
At 400
46,480

4,900

4,900
17,897

TEXT AT
18,184
205
18,489

17,892

1,027,566

1,077 566

200
BRIGIHGL
BURBEY

1,208
1,800
208
§,500
10,688

109,284

]

[ R e}

17,892

17,892
1,312,508

1,312,508

fe3
it

PR
ORICIHAL
BUBELY

1,208
1,400
palhi

& 4l
16,000

104,937

40,440

F1)
i

40,400

18,449

18,489

1,392,631

1,397,631



THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
PARKING GARAGES (Fund #601) - Main/Colfax & Leighton Plaza Garages

REVENUE:
Garage Revenue:
Main Street / Colfax Ave Garage
Leighton Plaza Garage
Total Garage Parking Revenue

On-Street Parking Fines and Fees
Miscellaneous Other Revenue

Total Revenue

Total Revenue Increase/{Decrease)
Revenue Increasef{Decrease) as a Percent

EXPENDITURES:

Services Provided by AMPCO (costs reimbursed by City):

Cperating Costs - Main/Coifax Garage:
Labor Costs (Safaries & Benefits)
Supplies
Other Services & Qperating Costs

Total Operating Costs - Main/Coffax Garage

Cperating Costs - 5t Joseph/Jeffarson Garage:
Labor Costs (Salaries & Benefits)
Supplies
Other Services & Operating Costs

Total Operating Coests - St. JosephiJefferson Garage

Operating Costs - Leighton Paza Garage:
Labor Costs (Salaries & Benefits)
Supplies
Other Services & Operating Costs

Total Cperating Costs - Leighion Plaza Garage

Total Gperating Costs - Al Thres Garages
Other Services and Other Uses:
On-Sireet Parking Enforcement Costs (AMPGQ)
City Liabity Insurance Allocation
Admin Fees (General Fund)
Total Cther Services & Other Uses

Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over/ {Under) Expenditures {excluding Pebt}

Revenue Over | {Under) Total Expenditures

Net Operating Revenue (exciuding city-wide allocations and debt service):

Main Street / Colfax Avenue Garage

S1. Joseph / Jeffersen Street Garage

Leighton Plaza Garage

On-Street Parking Enforcement {and other misc revenue)

City-wide allocations and debt service expenditures

— continued —

2004 20086
Actual Actual
160,763 248,710
347,023 336,663
507,788 585,373
233,535 179,519

27,194 1,330
768,515 766,222

2004 2005
Actuat Actual

72,545 86,111
4,184 3,745
90,448 76,923
167,177 166,779
4,808 0
150 0
7.838 0
12,796 0
113,666 127,679
5,380 5593

124,997 143,480
244,053 276,752
424,026 443,531

46,428 56,035
28,344 0
11,017 13,231
85,789 69,286

509,815 512,797
258,700 253,425
258,700 253,425

(8,414) 81,931

(12,796) 0
102,870 58,911
214,301 124,814
298,061 265,656
(39,361) (13,231)
258,700 253,425

2005 Anticipated 2006
Budget Changes Budget
202,753 5,707 208,460
364,741 8,508 373,339
567,454 14,305 581,799
208,720 2,833 211,553

840 (840) i}
777,054 16,298 793,352
16,288

2.1%

2008 Anticlpated 2006
Budget Changes Budget

93,378 {9,238) 84,140

7.104 {960} 6,144

87 5914 14,547 102,238

188,173 4,349 192,522
o} 0 ]

] 0 0

[+ 0 o

Y 0 0
132,897 (11,898) 121,099
6,690 (8223 5 868

148,494 10,285 158,789
288,181 (2,425} 285,756
476,354 1.8524 478,278

56,126 8,591 65,117

21,573 {1.470) 20,103

13,231 (789) 12,442

90,930 6,732 97,862
567,284 8,656 575,940

8,656

1.5%

209,770 7,642 217,412
209,770 a 217,412 a

14,580 15,938

0 0

76,660 47,583
153,434 145,436
244,574 249 857

34,804 32,645
209,770 217,412

% of
Change

2.3%

0.0%

~0.8%

C4%

7.4%



PARKING GARAGES (Fund #601) - Main/Colfax, St. Josephl/Jefferson
and Leighton Plaza Garages (continued)

NOTES:

a - This fund has carried a negative cash balance for many years due to the fact that net operafional revenue generated from these garages
have not been enough to offset the financing costs to build and maintain these garages, The General Fund has supported the Garage
Fund #601) cash deficiency through & year-end interfund adjustrment on the balance sheet. This annual year-end adjustment will continue
to be necessary untll a cash transfer is made to cover the deficiency. Thus, the above projected fund deficiencies wili continue to be
supporled by the City's Generat Fund. The Garage Fund's negative cash balance at 12/31/04 was §1,080,741. Based upon the above
projected 2005 surplus and the 2006 budget surpius, the cash balance is projected to be a negative $660,063 by the end of 2008. Tno
additional debt {for major repairs and/or renovation for these garages) is funded out of this fund after 2008, the operating revenue
generated by these 2 garages should be enough to more than adequately cover the operational costs incurred on an ongoing annual basis,



ACERURT MUHELR

PARKING EBARRBE FUMD

CITY OF SOUTH BLED 2086 BUBGEY

ALCIUHT DESCRIFTIHN

CHARGES FOR SERVICES

01 -0000~34Y . 1102

¥ CHAREES FHE

HANDICAP PHEREIRG

SERNICES

FIMES & FORFEIVURES

HU1-0000-351. 0000

FINEY & FEES

¥ FIRLS & FORFETTURES
FISCELLANEDUS REVERDES

40L-000U-3568, 00-00

HISCELLAREBUT REVEREES

® HISCELLAREDUY REVEHUER
CHAREEY FOR SERUVITES

ARE-J440-340. 1303
1-0da0-24% 11-04
GUL-B440-34% 1103
6010440342, 11-04

E CHARGES FUR

DAXLY PARKIKE
HEKTHLY PARKINEG
GRLIDATIONS
SPECTAL EURETS

SERVICES

HESCELLAREDUR REYEMUES

AfL-0480-360 . 0000

HISCELLARERUT BEUEHBES

¥ HISCELLAREGUS REVEHUES
CHARGES FUR SERVICES

s01-0481-34%. 11-0%
40 -0461-349. 11-04
abii-udst~349 . 1105
601-0451-347 . 1104

K CHAREES FER

DAELY PARKING
HOMTHLY PARKING
URLIDAYIONS
SRECTAL FUERTS

SERVICES

CHARBLS FOR SERVICES

0104462349 1103
a01-0442-34%. 1104
H01-0442-349, 11-03
50L-0442-347 11-04

# CHAREES FIR

DAILY PARKING
NERTHLY PABRKING
UALIDATIANG
SFELTAL FUENTS

SERVILES

HIRCELLAHEDUS REYEHUES

60L-0462-34D. B0-00

AISCELLAREOUY REVEHBER

i HISCELLARERUS REVERUES

BE FARKIRE GARABL FURP

2004 2005
ACTUALS AETURLS
1,050 1,330
1,050 1,130
233,515 179 ,51%
233,535 179,519
i B
40 8
§,707 15,329
122,104 190,619
3,740 9,030
25,142 33,252
140,763 248,238
124 486
124 440
300 ¢
1,502~ B
115 g
1,080 g
327~ 8
18,185 14,181
300,247 302,745
25,286 15,648
305 825
347,013 334,399
26,307 7,244
26,307 1,264
768,515 764,222

PARETHE

2045
ARICEHAL
BUBEET

g

&

Pz e

208,729

21,798
308 B4l
29,903

v09

361,441

3,308

777 ha4

FalaGE REVERUER

2044
GRIGIHAL
HUREET

g

g

243 502

711,553

&

&

11,596
162,739
4,658
39,085

208,080

380

180



GITY OF SUNTH BESD 7088 BUBSEY

SCCOERT WUMBER

PREKING GARRGE FUND
PALATS ROVALE DALLROER
OTHER IERUTCES & CHAREER
01-048%-445, 34-07 LIABILITY

¥ OYHER SESMECER & CHRARGES
HYHER UEES

G61-3405-44%, 5005 ADHIRISTRATIUE {08

LEYEL TEET
i EDRERTSTRAVION CHaARSE

S HTHER O3S

B FALATS REYALE BabLR#H

GLCOUNT DESCRIPTION

H
AUTUALY

78,344

28, 344

11,047

11,017

39,361

Py
253
H

Kiiliy Lt
it HRIBTHAL BRIBINAL
RLTURLE BUDEET GubeEY

B 71,573 26,103

0 21,573 20,103

i 14,23 12,442

TEET a#1

17,442
12,442

B 34,804 12,545



RECTIUNT HURE

HeI BYR

EE

EET

LYY OF SBET

GUCHUNT BESCETPTION

PERSIMNEL BERUICES

& -fdal~5dld
03 - 2440543
H01-8480-545
&UL- 0440645

010440645,

Sla-01
-0t
J11-08
AR
1139

REGULAR

FILE - BEGHLAR

CRUEE THSURARCE - HEALTH
CLETHING ALLEMANCE

OTHER FHIHEE BENEFITE

# FEESHNREL SERUICER
SHEFLIER

H0% - JAAT-440

sl -044-445

& SHRFL

SRE
2724

TES

HTHER [FFECE SUPRLIES
BYHER DFERRTING SURPLIES

HTHER RERVILES & CHAREES

&01-Gdal-540

& -GAal-a45.

601 -0448-54%
461 -0440-54%
HO1-34a0-645
G0 -B450-445
010440445
&01-34450-24%
401-0460-445%
&0L~0440-640
G031 ~B480-545
010480545
401-0440-545

H01-0440-545.

403 -04al-44%
s0L 0460845

306
3i-12
L 32-14
L3401
. 34-81
S350l
L 3%
L3E-U
340
L3603
NEVES T
L3%-1E
L3940
39-41
L RN
3989

NYHER FEOFESIIONAL SULS
FHSTAGE

TELEPRENE k TELEGEARH
HOREBER'S ohEp
LIGRTLLTY

ELELCYRIL

HRTER

FHILRINES

AETHEANTIVE CRUIPRENT
OTHER EQUIPHERT
ERUIPRENT

SECHRITY

TRCENTIVE FEE
HEHAGLBERT VEES
LLEEHSES

RISE CHARGES & EERUVICES

¥ (TBER SERUVICES & LHAREER
OTHER USES
G01-0460-647. 3000 ABMIRISTRATIVE CHST

Ed HTHER

HE HATH

yEEs

STREET

BEHR 2084 BUBBEY

24
BLYHALS

57,474
7,224
12,126
i

7ot

73,548

2,149
2,085

4,184

s
SRR B O R

i

4,380
f
6,013

90,448

&

i}

167,177

2005
BETHALY

45,850
5,919
12,769
B
1,573

#4111

7,444
1,279

3,745

7,886
1,372
5 547
3,604
2,039
27,278
884
4,104
1,393
510
1,108
957
3,746
4,800
§
1,694

78 ,%43

4,723

4,773

171,502

2005
HRIETHAL
2T

7,104
10,23
1,860
5,700
4,011
11,676
24,068
1,500
16,268
3
4,200
3,3%
i
4,678
4,500
90
1,344

87,691

it
BRICINAL
BUBEET

£3,046
5 708
12,214

293
3,240

g4,140

3,444
2,700

4,144

15,270
1,620
5,880
3,474

12,540

4,800
1,500

18,400
1,128
4,200
3,440

8
5,246
4,800

i

540

152,238

g

0

182 522



DITY OF SOUTH BERR 2088 BUBGEY

SLEHREMT HUNBER ALOTUHT BELCRIPTION
37 JUSERH
PERSEHMHEL IERVICES
&1 -0481-445. 1001 REGULAR
403~0441~443. 11-08 GROUP INSURANCE - HEALTH
GORE-Hdal~445. 11-99 BTHER FRIREE BENEFITS

# FERSHEEEL SERVICES

SUPRLIES
alii-fdal-a45 21-03 OTHER {FFELE SOMPLIES
H8L-0461-645 32-74 ODVHER [PEEATING SUPPLIER

¥ SURPLIES

BYHER ZERUICES & CDHAREE:
G0L-0461-440. 3207 FHSTARE
s01~0dal -4k, 3204 TELEPHIEE & TELEGRAPH
UL -T441-445 . 34-01 UBREHEW'S CREF
A01-B4el -5 34-02 LIABILITY
s1-Odai-ad% 38503 ELECTRIL
H0L-0dal-24% 35-04 HATER
FOL-0481-640. 15-01 BETLOIRGS
01 -1E61-645. 2607 AUTEBHUTINE EQUIPHEHRT
010461645, 36-05 HTHER EQUIRHEWY
010451 -645, 3917 FECHRITY
A01-0461 5640, 3541 HANACERENT FEES
01-0461~645 19-8% NIST CHARGED & SERYICES

# BTHER SERUICES & CHBRGES
5 ST JUHRERH

004
aUTHALS

150

YA
474
13¥
1,184
7,685
307
54
i
1,174
287
435
398
7,848

12,796

hus
ALTURLS

oAy

PR veie N on B e

i
1 :
1

i

3 1
i ¥
H 1
H i
LA ]

s}

200
RI&THA
RUBEET

3
1
1
§
H
i
H
i

%
R B i e B oo ]

H
Lo B U v B T I o B}

L

LR TR ORDE O o

s ]

o am

008

ORISINAL

H
i
H
3

1
'
H
1

QURRET

¥
1

Pomn i

e QR s N e Qo vr JR i S e I ovs R v T o |

R

(A}



BLERERT HUBRER

LETGHTOR

CITY BF ZOuTH BEHR 2084 BUBRLY

AECHUNT DESCRIPTINM

Fil.adh

PERTOMNEL SERVICES

&01-04462-645.
401 -0442-645.
H01-0442-4470.
E01-0442-640.
G013 540
&GE-1447 640,

6-41
11-i11
1i-G8
13-0%
1i-1f
1159

REGBLAR

FICa - HEGULaR

GREMMF THIURAALE - HEALTH
GERGF THRGRANCE -~ LIFE
CLETHING alLOHANCE

[THER FRINEE BEHEFIVS

¥ FERSHNNEL SERVECES
SUPFLIER

S01-0442-44

£0L-0462~445.

2003 UTHER BFFILE RUPPLIES
OPERATING SURPLIES

22-34 [THER

# FURPLIES
(THER SERMICEY & CHARGES

ERL-8442-445.
AO1-D442-445,
HUL-Ba82-443,
G01-0482-443.
AE1-0447-44%
GOL-G442-4845,
GRL-G442-640.
3601

Q10452640

s -840,
401-0442-543.
H01-0462-445.
H01-0442-4435
40L-0442-448
GO ~-DAET 545,
401-D442-645,

¥ ITHER

GVHER PROFEZIIONGEL SUES
FEETARE

TELEMHINE & TELERRAFH
HORKRER-S Coap
Liagrilvy

LLESTRIE

HATER

FUTLDINGS

AUTHROTIVE ERUIPHERY
GTHER EQUIPHENT
ERUTIFRENRT

IBCERTIVE FEE
TARABIRINT FEES
LICENSER

HISE CHARBES & SERUTGES

EFRutE
3282
304
H-01
34-82
35~
AL

3613
o015
-0
3¢-45
3941
3E-45

3-89

SERVICER & CHARBES

[IVHER USES

L01-0462-54% 50~

¥ THER

0% ADBIKISTRATIVE CHSY

U3ES

L2 LETGHTIN PLAZA

g
ALTHALS

1,&?4

113,464

|78
2,400

244,053

208%
ACTUALS

107,620
9,377
14,404
96

72,386
1,210
3,708
5,444

28,602

55,464
1,402
8,132

905
3,914
1,683
3,442
4,800

i
7,768

143,480

7,121

7,121

243,873

FA
BHIGYEAL
BUREEY

10,532
9,195
14,600
i

1,050
1,420

132,997

Ty

-

Lo
=T
- "
TR T B0 dn LM onad O onag
Fand

L4
a

ot
[ o B s i - I <

ot
LA B
e I e T v = S L N R o B L A

b
-

- L

148,494

g

0

88,181

s
BRIGINAL
BUDEEY

158,769

]

{i

285 756



CITY oF sbuv

AUEIEHT HURRER aLCHUNT BERCRIPYION

ERFIORCENERT
OTHER SIRVICER & CHRRBES
Q104463445 31 -06 ODTHER FRUFESITR4AL SUCS
010442 ~445 34-07 LEABILITY
# [THER TERUICES & CHaRGES
BTHER USES
& -B453-545 . B0-05 AMUIHISTRATIVE CHEY
# OTHER RES
i ERFRRCERENT

33 FREKIHE EARALE FUKD

EHR 2004 BHDEDY

004
BETUALE

44,428
it

46,478

i

i

45,478

509,815

S
ACTHALE

53,774
2,241

56,035

1,38¥
57,422

FsHI
HIGTHAL
BUDBBET

56,124
i

56 ,12¢

]

i

54,174

547,084

it

e

2044
BRIGINAL
BUBGEY

45,117
8

45,117

g
f
55,117

575 940

.5



THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

SOLID WASTE DIVISION (Fund #610 & 611)

REVENKE:

Chames for Services - Trash Pick-up:
Reskiential
Commercial
Apartments - 2 1o 4 units
Seniers
Special Pick-ups

Total Charges for Senvices - Trash Pick-up

Charges for Senices - Recycling Fee

Other Revenue:
Wanagement Fee - Water & Sewage Insur

Interest on Investments (Fund # 810 & 611)

Misceflanecus Revenug
Total Other Revenue

Refunds & Reimbursements:
Code Enforcement Reimbursement
Miscellanecus Reimbursements
Tolal Refunds & Reimbursements

Total Revanua

Total Revenue Increasef{Decrease)
Revanue Increase/(Decrease) as a Fercent

SOLD WASTE OPERATING FUIND (Fund #610)

EXPENDITURES:
Personnel Costs:
Salaries
Benefits

Tolat Personnel Costs

Supplies
Gasoline
Urifarms
Olher Supplies
Total Supplies

Services - Trash Plck-vp:
Landfill Cosls
Automotive Repalrs
Liabifity Allocalion
Management Fee to Waler Works
Licenses
Radko Shop
Cther Misc Services
Total Sendces - Trash Plek-up

Services - Solit Wasle Disiict Recyling Fee
Olher Chargos:
Agmin Fees {General Fund)
Central Servises
Bad Debl Exponse
Total Cfer Charges
Total Expenditures - Operating Fund

Total Operating Expenditures increase/{Decrease}

Operating Expendilures increase/{Decrease) as a Percent

SOLED WASTE DEPRECIATION (Fund #811}
Equipment Lease Paymenis
Capital Bpendiures

Total Equipment Lease Purchasa Paymanits

Total Exp (e ing & Fi i
Total Expenditures Increase/{Decraase)

Expendilures increase/(Decrease) as & Parcent

Revenue Over / {Under) Expanditures

NOTES:

a - Reflecls adjustment necessary 1o bring revenue in fine with actuat cument fevel of collection.

2004 2005 2005 Anticipated 2008
Actual Actuai Budget Changes Budget
2,480,411 2,483,637 2,488,042 189622 2,857,664
35,637 41,356 33,970 4382 38,352
34,050 41774 33,533 12,055 45,588
431,310 423.572 444,979 (13479 431,508
64,638 80,742 80,009 (16,000) 65,000
3,046 046 3,081,080 3,080,524 157,588 & 3,238,112
810,545 731,349 816,628 (9,604) B80T 022
25,000 a 0 o ]
15,51 18,089 12,000 7,000 18,000
14,065 8.413 8,210 k4] 8.210
54 536 24,502 20.210 7,000 27.210
80,008 138,207 80,000 {28,000y 52,000
225 [1] 300 {300) )
60,234 139,207 80,300 {28,300 52,000
3,971,461 3,956,138 3,987 860 126 584 4,124,344
126,684
2%
2004 2006 2008 Salary Othar 2006

Actual Actuad Budget Ordinance Changes Budget
1,140,313 1.128,132 1,162,721 35,978 {18,560 b 1,210,139
370,556 371,860 402,089 4,371 18,680 o 425,120
1.510,868 1489782 1,564,790 40,348 120 1,635,269
118,150 181,276 135,000 1} 45000 d 180,000
5,932 5,572 7,360 0 0 7,300
8,808 8,753 1,500 ] '] 7,500
130,820 195,601 149,800 0 45,000 194,800
696,515 676,876 875,000 a 51,000 726,000
379,182 326571 322,000 o 3} 322,000
95,954 109,325 10¢,325 0 (19,236) 89,089
25,100 25,100 25,100 0 o 25,100
723 408 1,500 Q [} 1.500

3,234 2,515 2,396 a 152 2,548
6,033 7721 25,864 2] S T36 31,800
1,205,741 1,147,622 1.161,185 [} 37,552 1,168,737
735,206 674,764 740,000 a {4,424) 735,576
84,229 101,328 114,709 0 (7,879) 106,830
7.341 0 9,992 Q (4.153) 5,839

48 259 41,7514 54 000 1] Q 54,000
140,529 143,078 178701 1] {12,032y 166,669
725,575 8 3,824 476 40,348 56,218 3,831,041
106,565
2.8%

205,751 423518 622,362 0 (195,041} 427321
477727 27,650 58,200 1] (58,240) 0
682,478 431,268 680,562 Q (253,241} 427 321
4400153 4112126 4 503,028 40,349 {187,025} 4,358,362
{146,676)
-3.3%
437,6922 155,988} 597,378! 23401 Bg

b - Represenls & decreass in Interns and Extra and Owerdime.
¢ - Includes an average cost norease of 18% for the CHy's Selfinsurance Health Plan plus any necessary changes from last year's budget
regarding coverage options chosen by employees (Le., family, single or rebate).
Also includes a increase of the City's mandated contributions ta the State’s PERF plan which was 4.25% of tolal salary in 2005 to 4.50%
jn 2006, This rate s determined by the Indiana Board of Trustees of PERF on an annual basis.
d- Reflects adjustmenl necessary due 1o increased usage betause "side load” trucks must travel both skles of street,
o - Reflscts adjustment necessary to bring expenditure it kine with aclual, based on previous years data.

CASH BALANCE PROJECTION {necessary to cover deficit budget)
Sofid Waste Fund (#610 8#611) cash balance as of 12/31/04

Projected 2003 revenue overi{under} expenditures (abowe)
Projected Solid Wasle Fund cash halance as of 12/31/05

2006 budge! overagelidefii) - (above)

Projecled Solki Waste Fund cash balance as of 12/21/06

(234.018)

% of

Change

2.5%

30.0%

3.2%



ACCOURT HUBRER

SHLIE HASTE FUND
EHARBES FOR SERVITES

4Li-8000-344,
A10-BH0G-344.
4L0-8000~-344.
100009344,
S10-G000- 144,
5106080244
A10-BO00-344.
H18-0064-344,
HE0-0000-144,
GLE-G000-344.

g8-10
#8~11
i8-24
ag-3g
§g-40
G845
-5
6o-&l
4g-v5
0E-10

# CHRREES FHR
RESCELL ANEHUY REVESUES

$LH-0008-360. 0000 HISCELLAHERUS REUERNLY

S10-0008-341. 00-00 IEYEREST O INVESTHEMTS

CITY BF SDUTH BEWD 2064 RUDEEY

RECEUNT DERCRIPTINN

RESIDERTIAL TRASH
RECYLLING FEE
CHRRERCIAL
BPARTREATE ~ 2 UHITS
APRRTHINTY - 2 BHITS
AFRRTHENTS ~ 4 UMITS
SERT{IRE

SBECIAL PICE-UPS

AEAT FEEAH B, & BEH. TS
RIS SERVICE REUEHeL
SERYICES

3 HISCELLAMEIUS REVERUES
RETHEURSENERTS & REFUNDS

10-0000-380. 10-20 COBE REINBUBSERENHT

H16-B080-388. 10-99 HISL. RETHREURSERENTS

® REELHEURSENENTY & REFUNBS
BTHER FINARCE SOURCES
&15-0000-3%1. 61-08 SALE OF FIRED ASSETS

L HTHER FIHANEE SOURCES
REIHRERSEHENTS & REFUNDE
511-5618-388.10-%6 CAR REPALR REINB.

# RETHRURSERENTY & REFUNBE

H¥ SPLTD HASTE FUMB

piitiL]
AETHALS

431,310
44,4638
2%, 080

f

3,881,591

11,162
9,917

71,099

40,009
9

40,809

2,863

2,883

225

22%

3,945,807

paiing
ACTHALS

2,463,637
731,349
41,355
21,192
11,149

3 433

421 572
82,542

B

28,200

3,792,429

§,41%
13,562

71,975
139,207

139,207

o

0

0

0

3,953,411

SBLEDR BORTE FUHD REUERUES

Yiiith]
IRIEIRAL
BUDEET

2,488,042
816,625
313,978
17,511
8,837
7,165
444,979
56,500

§

g

3,897,158

§,218
760G

15,216

20,008
360

3,992,640

2004
BRIEIRAL
FHRELT

2,657 464
g7 822
36,352
13,400
17,528

¢ 440
431,508
45 000

e

B

4,04%,1.34

§ 210
14,000

22,218

52,000
y

52,060

]

il

g

i}

4,119,344



CITY OF SHUYH BEWD 2008 BUBREET FHLED EASTE FUHE REVDRUES

pailisd 1004
2004 7005 RIETHAL TRIGIHAL
ACCHURT MUMBEX  ALCOUNT DESCRIPTION ACTUALS AETUALS KHDBET BUDGET
SOLIB HASTE DEFR.

RISCELLANERUS REVERUES

611-8000-361. 00-00 TRTEREST DN INVESTHENTS 5,454 7,507 5 B0 5,000

% HISCELLAMEDUS REVENUES 5,454 2,527 5,000 5,000
ATHER FINANCE SEURCES

$31-6060-392, 00~00 THTER-FUND OFER. TRANSFER 204, 320 483,467 8 i

% NTHER FINANCE SUURGES 201,370 489,462 i g

#E SULID KASYE DEPR. 05 %74 491 ,98% IREH WRHiH



EEVY IF SHETH BEMD 086 BUDEEY

2804
ACEHUNY HunBER ALCIBHET BESCRIPTIRN BLTUALE
SOLYD HASTE FUub
IHETD HASTE
PERIONNEL SERVICER
FLO-0430-F91.10-01 SELARIES - REGULAR 166,018
LEVEL TEXT
¢ 1 HGRAGER NPERATINNS {SOLID MasvE:
1 ZUPERIMTENDERT Y
1 FORERAR U1 (CHDED
1 RUDBIYOR 11X
1 SECHEYARY U
H1O-0610-791. 10-07 SALARIES ~ HOURLY 718,584
LEUEL TEXT
it 17 DEZVERY 8 (531,094
§ DPERATOR ITIL 8 (530,430 (€@
1408 LEABER
EQUIFHENY PROFICIERCY BONUS 8 & 30/HQUR PER paF
ISAFE BRIVING & 8100
A1E-9410-791. 1003 SEASOEAL & INTERNS 183,110
SL8-0610-791 10-04 EXTRA AND DUERTESE 102,481
LEVEL TEXT
10 JUERTIHE (CODE?
JUERTIHE IOLIL MASTE
18-0610~-F%1. 1101 FICA ~ REGULAR 8%, 309
LEVEL TEAT
i6 IRLID HAETE Ialagy & 184 443
IELIE BASTE HOURL g 048,443
F0LYD HARTE SEAITNAL § 120,000
MLIN NASTE HUERTIRE ¥ 47 480
THTAL 90,788 % 7 830 =
CODE SALARY & 41,495
EOBE HOUELY % 243,279
EHDE HUERTIHE 5 1%,800
THTAL B 299,372 X% 7. 407
FLH-9420-791. 1104 PERF - REGULAR 19,117
LEUEL TEST

Fitlin}
SLTUALE

168,866

TEXT AT
51,188
44,111,
41,095
31,668
17 677

195,739

2,500
§11, 720

117,537
81,711

TERT AT
15,000
67,680
§2,680

84,574

TERT 48T

£9,4674

12,902
92,576

43 104

TEXT aifl

i

BRICTEAL

BUBGET

193,139

ST

135 800
2% 800

91,157

44,504

2048
GRIGINGL
BUBEET

gi1,720

120,000
82,540

49 054

[



aec
10

AES

410~
LEVEL
10

410~
LEDEL
1

410~
LEUEL
10

418~
LEVEL
10

HHT RUBRER ACCEUNT BESCRIPTINN
SHLID BARSTE SMLARY ¥ 134 443
$OLID BASTE ROURLY % AR, 443

SOLID MASTE OUERTIHD & 47 480

ToraL B OFR0 VHEX 4.304=

COBE SALARY 41,895

COBE HIWRLY LIV EE T

CHBE QUERTIHE ¥ 15,008

FiTaL G 239, 37E 4,504
BeRE-¥91 1147 UNERPLOYHENT LDHP
Geil-791 1108 ERDUP TRIURAHLE - HEALTH

TEXT

LONE TUER DISARTLITY:

FOLIR URETE 22 EHP ¥ 85,00 £ ¥4 FaY PERIODS
CEBE ¥ OEAF X §5.00 8 24 FuaY PERINDS
HEALTH IHI/FARILY:

FELED MASTE L1 EHP X 47878 £ 24 FaY PERETERS
CHDE ¥OEHP X B4YB.VE X 74 PAY PURINGS

HEALTH IR3/SIHELE:

SOLID HasTC & LHP X G183, 51 ¥ 24 FaY PERYIDS
CopE IOLHF X E183.51 % 24 PAY PERTORS
REALTH THS/RERATE:

SILIR 4ASTD 5 EWF X % 45,00 X 24 PaY PERIABS
CHBE LOEHE X & &%.00 X 24 PAY PERTERS
BEREFTYE ADNEN ALLOCATIRN EXPENSE:

SHLID WASTE § EMF X 5 35,36 ¥ 24 PAY PERIDDS
EEDE 1 EHF E & 15 36 & 24 FaY PERIEDS

QA10-791.11-0% GROUF INRURARCE - LIFC
TEET

SOLID HASTE 22 ENP ¥
CRBE ¥ EHP ¥

a4

F.00 X 24 FAY PERTOBS
F.00 & 34 FRY PERINDY
0610-791, 13-10 CLOTHING/SHOE ALLIMANLE

TR

SYEEL YBE HORN SHOES & RAIN GEMK

BEED-7RL. 11-1F NERICAL, SURETENL

TEXT
EBL PHYSICALS ARD HEPATIYIZ ZHOTS

CITY OF SHUTH BREB 2006 RUBGLY

2044
ACTHALS

18,537
20%, 817

3,984

2,206

Pt
RETHALE

13,472
44,054

2% ,800
193,306

TERY /MY

TEYT GHT
3,49
1,512
5,208

2,406
TEXT #HT

2,000
3,000

TEXT AHT
1,000

2003
HRECTHAL
RUBEET

u
o H

1,

208

EHI

7 -

Hibk
ERIEIRAL
RUBEETY

20,080
238,782

5,208

3,000

1,000



LEVEL
18

LEUEL
10

LEVEL
1

¥

LEVEL
b

LEUEL
ig

CUTY OF SHUTH DEED 2085 SUDELY
204
ACEMHIRT HUHEEY RECHUNY BERCRIMINR ACTORLE
#10-0610-79L 11-18 FLEX. SPENDIEG ACCHEHT 13,500
TERT
SHLID HBRTE 23 EHR X 4500
CHBE g ERP X &500
FERSBHEEL SERUICES 1,510,849
SPRPLIES
GLE-G6E0~FHI. 2002 PEINT IHOF L3
1808307912003 €. 8. ~ WFFICE SUPRLIES b
G E-BRL0-79L. 2E-04 BVRER - OFFICE SURPLIES ¢
SLB-2810-791. 2200 CENTRAL SERTUCE GASHLIRE 118,190
TERY
DIESEL & UWLEABED FOE UEHICLES & FRUIPHEWT
10-0810-791, 22-0% UHIFORHE 5,737
10-0610-791, 22-20 €5, -BEDICAL/SAFETY 2.0
TERY
IR GLEVES, HEARING PROTECTION, SAFETY GLASSLY,
IAFETY VEITR
HL0-8610-791. 12-71 € 3. -LLEANTHE SUPPLIES 23%
$18-0610-791. 22-22 BTHER - HEDECAL/SAFETY 0
S10-8610-791. 22-24 {ITHER DPERATING SUPPLIES 5,271
SURRLYIES 134 930
OTHER SERUECES & CHRRGES
1E-0610-791. 31-07 HEUT FEE TH HATERHBRKE 25,180
TEXT
RallIHG NRD RILLIRG FELS ASSOCIATED HITH TRAGH
CHETHRER RILLING
SLB-0610~F51. 32-02 PHSTAEE artl

HH
HULTI HATLING VO 40,000 FESIDENTS

2005
ALTUALY

1,008
13,560
TEYT N7
11,000
4,500

15,500

1,49%,792

TEAT KT
180,000
180,000

5,502
7,590

TEXT &#Y

it
iy

..u l,...J
‘_-..

27é
45
2,031

95 4 401
25,100

TEXT AAT

25 100
25,140

250
TEXT &Y

14,000
14,000

i
ORIGINAL
plnert

15 500

104,798

1,500
50
50
135 006

300
100
2,000

149 500

25,100

14,600

1,635 25

1,500
54
55
120,000

ad
-
i adat

300
ion
4,000

194 800

25,100

14,080



LEVEL

i

LEYEL
i

LEYEL

io

LEVEL
ip

#

LEUEL
1

CITY 8F SHITY DERD 7004 RUBEBEY

ACCTUNT HUMBER AUCHUNT DESCRIPYIHY

#LO-0450-791 3203 TEABEL
#18-0610-791, 3204 TELIRHORE & TULEGRGPH
ALE-8610-79L. 3205 OTHER CON/TRANE

TERT
EFY TRADKIHG HERIIIE REFURTING

£18-0610-791 23-07 PURLICATIEY LECAL HETIOE
SLE-BL106-791 3402 LEIABILITY IHIURARCE
10-0610-791. 3402 OFFICE DRUIPBENT

TEET

0
BETUALS

LR
-
LX)
]
forve R DU s

44
9%, 954
200

HEINTENANCE ACREERENT FOR VINE CLREDH, YYPEMRITER

1B-8410-F71 1603 SUTHEOTIVE DREIF REPALR
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618-0610-791. 30-05 ABAIR FEE-CITY SOUTH BEND

TEZY
RDHINISTRATION FEES - GEHERAL FUND

GDNIHISTRATINE FEEY ~ FE&IRQi STORES FUND
DERECTOR OF PURLIC MGRE REIRE. TH FUND ad1

A10-2610-721. 6370 BAD DERT EXF/RECYCLING

1Y 182

990
3,234

723

0
£94,515

i
LP/TOR TR BERRIER CHURTY LAHDFILL

883

204,741

200 320
71,574

045
BOTHALE

TERT AT
8,000
§,000

173
109,325
126

TEEY Ay
2
il

s..k‘

126,677

TEXT AfT
322,800
322,000

1,190
2,515
408

150
£75,874

TEXT AHT
250,000
476,000
726,000

362

1,147,422

443,300
141,378

TEXT AT
98 804
5,839
8,026
112,669

2005
IRIGTRGL
BEGET

i 100
5,508

k1
i

450
109,575
2t

332 004

475 008

1,161,185
§
124,701
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1,008

5 000
8,000

Al
89 959
201
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1;1?3,z3?

b
117,469
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CEYY OF SOUTE BEED 2084 BUDGEY

004

ALOOUNT BUNRESR AECHURT BESCREIPTIN ROTUARLE
u ITHER UEES 332,383
3 SHLID HASTE 3,186,921

2085
2005 SRTCTHAL
ACTURLS BUDEET
577,994 167,204
3,421,004 3,672,974

el
e
i

2004
{IRIETHAL
BUDEET

15% 149

3,183,965



ACTHYNT HUNRER

CITY 0F SHUTE BEWD 20048 BUBLEY

ALCOUNT DESCRIPTINH

RECYCLI8E
OTHER SERVICES & CHARELS

1E-T515-P01. 31-08 SH b RECYLLING FEE

¥

GRU-BALE-FTL. 43-70 BOD DERT CEP/RECYCLING

e
R

L33

OTHER ERVICED & CHARGES
BTHER USES

[THER YRER

RECYLLING

SULTD YASTE Fynd

i
abTHALS

736,306

736,306

744,072

3,924,295

2003
HUTUALS

474,764

[

§74,764

3,488

3,369

683,152

4,104,158

2005
QRIBINAL
BURGET

740,000

740,508

11,508

11,500

751,508

3,824,474

2004
QRIGIRAL
HiH

e e
735,504

735 576

11,500

11,508

747 074

3,931,041



BITY OF RDUTH BERD 28006 PEELT

REEHUNT NUNBLR BECHUNT DERCRIFTINE
SULTE UASTE REPR
IELID HaSTE
[ITHER SERVICES & CHARGES
GIL-B6L0-415, 27-07 CRPITAL LEASE PAYHERTS

TEXT

LEASE BURTHASE REREEHENTS:
63 LEASE

005 LEASE

2006 LEASE

{ITHER TERGICEDT & CHARBES
CHpPITAL
G11-0610-435. 43-02 BUTER EQUIPHEMY
A11-Ga10-41% 43-08 CINPUTER ERUIP. & HETHORK
AL1-0610-42%. 43-0% HaTERIAL & ERUIPRERY

#

# LAPITAL
L SGETR HASTE
Kt SELID BASTE DEPE.

2084

BLTUALE

205,751

205,754

214,906
1,095

259, 645

.
77,77

481,478

493 478

H00d
CTUALS

423,418
TEXT ANT

53,912

343 409

36,800
427,371

423,618

o e

g
139
24 511

27,458

451,268

a51,268

2083
IREETHAL
RUBRET

422,362

429 362

g
16,000
a0, 700

58,200

¥

e s s o wow e e

g8l 547

580,562

P

7004
ARIGINAL
BREDGET

437 .30

477,321

477 321

427 371



THE CITY OF SOUTH BERD

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
SOUTH BEND WATER WORKS (Fund #620,622,624,625 & 629)

REVENUE:

Lharges for Services:
Residential f Mutti-Family
Cemmercial / nstitutionat
Industrial
irrigation
Sales - Public Authorities
Fire Protection - Public & Private
Misc Service Revenue
Mgt Fees - Waste Water/Sofid Waste
Backflow Prevention Inspections
Misc Other Charges

Total Charges for Services

Other Revenue:

interfund Transfers (Interest on investments)

Miscellaneous Revenue
Total Other Revenue

Totat Revenue

Total Revenus increase/{Decrease)}
Revenue Increasei{Decrease) as & Percent

EXPENDITURES (Operations - Fund #620):
Personnel Costs:
Salaries
Banefits
Total Personnei Costs

Supplies:
Office Supplias
Chemicals
Gasoline
Concrete and Asphailt
Building Materials
Repairs Parts
Materials and Supplies
Operating and Cther Supplies
Total Supplies

Services:
Electricity for Water System
Misc Professional Services
Engineering Services
Contractual Services
Postage
Liability Allocation
Laboratory Water Testing
Utilities for Buildings
Telephone & Communications
Autornotive Equipment Repalrs

Employee Expenses - Training & Uniforms

Building & Equipment Rental

Misc Repairs - Building & Exquipment
Stop Box Repairs

Water System Repaks

Computer Services

Office Expenses / Maintenancs Contracts

Collaction Agency Fees

Outside Printing Services

Other Misc Services
Total Services

Other Uses:
Payment in Lieu of Taxes {(PILOT)
Admin Fees (General Fund)
Central Sarvices
EPA Replacement Fund Transfer
Taxes - Gtata Gross Incems & Othar
Interfud Transfers

Bad Debt Expense & Cashier Over/Short

Misc Other Uses
Total Other Uses

Total Expendifures - Operating

Total Operating Expenditures Increase/{Decrease)

Operating Expenditures Increase/{Decreasa) as a Percent
Expenditures Increase/(Dacrease) as a Percent - excluding Personnel Changes and Unusual Changes

- continued -

2004 2008 2005 Anticipated 2008
Actual Actual Budget Changes Budget
5,916,903 6,371,113 6,686,275 650,600 7,316,875
1,467,250 1,485,080 1,858,275 189,974 1,848,249

604 168 473,206 690,500 72,023 762,523
B32,948 1,061,345 964,350 72,756 1,037,106
283692 295,853 301,050 47,607 348,657
1,554,531 1,555,603 1,880,400 30,610 1,911,010
442 952 471,681 400,000 50,000 450,000
482,132 482,132 482,132 0 482,132
86,275 66,225 85,015 0 85,015
92,808 97,371 109,485 {6,835) 102,650
11,764,058 12 363,699 13,237,482 1,106,738 14,344 217
72,268 151,898 60,800 50,000 110,000
67,697 194,854 39,000 8,000 47,000
139,965 345,353 99,008 58,000 157,000
11,804,023 12,710,652 13,336,482 1,164,735 14,601,217
1,164,735
8.7%
2004 2005 2005 Salary Other 2008
Actual Actual Budgat Ordinance  Changes Budgaet
3,127,208 3,005,441 3,168,038 93,499 (66,197) b 3,205,338
1,005,471 1,008,417 1,062,095 11,380 112,588 ¢ 1,186,043
4,132,676 4,014,858 4,230,131 104,859 56,391 4,391,381
28,702 24,804 31,150 0 0 31,150
106,560 111,540 120,000 0 0 120,000
78,861 95,462 72,000 0 28,000 d 100,000
8,847 7.713 20,000 ¢ {7.000) e 13,000
247 264 1,700 0 0 1,700
88,756 63,009 81,550 o 0 81,8650
166,628 116,393 148,000 0 {1,000) 147,000
44,331 32,739 55,750 o {17,450) 38,300
514,172 455,024 530,150 0 2,550 532,700
506,883 537,191 &70,000 0 {15,000) 565,000
308,160 218,260 280,000 0 (150,000) f 140,000
86,157 24,855 57,000 0 {12,000) 45,000
424,538 397,610 480,381 0 19,204 g 479,585
170,827 169,321 165,200 0 5,000 170,200
184,879 190,507 180,507 o 9,200 199,707
62,186 71,349 §7,000 C {2,0003 95,000
85,625 100,982 113,850 [ 1,550 115,200
£9,586 78843 87,000 [+ 2,500 69,500
85,216 54 618 5,000 3 s} 65,800
31,143 28,807 41,300 3 (450) 40,850
47,188 48,848 47,848 s} 1,502 48,350
43,481 85129 80,518 s} 2,096 82,814
170,747 168,072 75,000 s} 75,000 h 150,000
58,128 22,208 35,000 s} {5,000} 30,000
8,800 7,480 9,000 o (800} 8,200
58,825 87,138 68,516 o} {2,000} 67,516
19,622 18,365 20,000 o] 0 28,000
33,980 35,565 51,000 0 {8,950) 42,050
33,825 111,008 44,475 ] {12,365} 32,110
2,480,576 2,412,958 2,528,365 0 (92.513) 7,438,882
1,083,117 1,085,264 1,055,264 Q 138,750 i 1,194,014
334,200 383,872 383,872 ) {2.920) 380,952
26,485 28457 28,457 Q (14,049) 14,408
30,796 0 aQ 0 a s}
141,928 148,557 128,945 ) 36,055 | 163,000
5} 0 85,000 0 (85,000) k o
90,021 65,799 100,100 0 (5,000) d 95,100
17,522 29,907 31,110 a 12,785 1 43 B85
1,724,069 1,712,856 1,810,748 0 80,621 1,891,369
8,861,493 8,585,694 9,100,424 104,859 47,049 9,252,332
161,808
1.7%
1.7%

% of
Change

3.8%

0.5%

-3.7%

4.5%



SOUTH BEND WATER WORKS (Fund #620,622,624,625 & 629)

{continuad)

2004 2005 2008 Salary Cther 2008
Actual Actual Budget Ordinance  Changes Budget

WATER WORKS SINKING FUND {Fund #6258}

Debt Service -1993 Bond 511,880 522,240 522,240 o 13,750 535,690

Debt Sarvice -1997 Bond 2,218 850 2,225,790 2,228,780 o {2,678) 2223115

Debt Service -2000 SRLF 187,449 167,448 187 448 o] 0 187,448

Dbt Service -2002 Bond 480,315 458,315 458,315 a 2,519 460,834

Paying Agent Fees 1,748 1,674 1,754 0 746 2,500

Proposed Revenue Bonds of 2005 3] 1] 3] 4] 362,726 382,728
Total Debt Service 3,380,048 3,395,467 3,395 547 0 av7,066 3772613
Total Debt Service Increase/(Decrease) 377,056
Debt Service increase/{Decrease) as a Percent 11.1%

WATER WORKS CAPITAL FUND {Fund #622)

Main Extensions 333 56886 238,533 200,000 0 o 200,000
Water Maters 144,841 124,076 40,000 4] {50,000} G
New Wells 177,761 10,824 0 G 150,000 150,000
Clean Wells 0 o 0 s} a G
Northwest Water Tower {including land & road) [+ o] ] Q a ]
Other Land Improvements 2,490 4] ] 3 ¢} [}
Building Improvements 210,452 5,158 7,200 43 {7,200) )
Motor Vehicles 78,154 0 a 3] 108,100 106,100
Cifice Equipment & Computer Eguipment £3,574 30,508 7.500 43 3,800 11,300
Operational Equipment and Other Capital 281,213 137,800 20,000 [1] 62,000 82,000
Total Capital Expenditures 1,289,051 548 997 284,700 a 264,700 549,400
Total Expenditures - Operating, Debt & Capital 13,530,583 12,538,158 12,780,671 104,859 £88,815 13,574,345
Total Expenditures Increase/(Decrease) - excluding Capital 528,974
Expenditures increase/Dacrease) as z Percent - excluding Capital 4.2%
Revanue Qver f (Under} Operating Expenditures {337,519} 719,491 840,511 1.476,272
Revenue Over / {Under} Total Expenditures (1,626,570} 172,494 556,811 026,872
NOTES:

A - Represents adjustments to inceme o incorporate a 22.9% fee increase.

b - Represents a decraase in the intem account and permanent part time,

G- Includes an average cost increase of 18% for the City's Self-insurance Health Plan plus any necessary changes from last year's hudget
reqarding coverage options chosen by employeas {i.e., family, single or rebate).

Also includes an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 to 4.50%
in 2008. This rate is determined by the Indiana Beard of Trustees of PERF on an annual basis.

d - Represents adjustment to accurately refiect anticipated increase in expense,

& - Gonstryction and maintenance depariment has reduced the number of in-house street repalrs. The majority of street cuts are performed
by outside contractors,

f - Reflected is & 23% raduction in Source of Supply and Water Treatment for miscelianeous and site communication sarvices. Meter operations
decreased 44% due to Leak Survey not required in 2006, Rate Case Financial Advisor services not necessary in 2008 decreased General and
Administrative expense by 33%.

g - Further required engineering specifications for street cuts is expected to increasa cost. Other general services are reported as a minimal
increase/decrease.

h - Represented is a budget adjustment to reflect projected expense, Water wility operations has absorbed the repair cost of stop boxes that are
serviced in conjunction with the water leak insurance repairs.

i - PILOT is calculated by applying the City's tax rate to the utlity's net book value (NBV} of its fixed assels. Water Work's NBY
of $68,548,155 as of 12/31/04 increased 5.1% from 12/31/04. Also, the tax rate used by the City increased by 7.7% from a rate of 18616 2.11

- Taxable receipts will increase as the value of services increase.

k - The {eak insurance monthly water service charge increased § 0.37 per user in Qri 1 of 2008. A forthcoming increase of $0.12 in Qrt 1 of 2006
will enable the service fund to recover requiring no transfer to cover cash shortfalls.

| - The IDEM Safe Drinking Water Fee has been phased in over a three year period. In 2006 , and each year thereafter , the full fee is due annually.



¥

¥

¥

#

¥

AUCRUHT HUHBER

LEYY

BLCBUNT DEICRIPTINA

HATERMORKS LEMERAL FuMb
CHAREES FIIR SERVICES
HETERED SALES-EESIDENTIAL
HETERED SALES-CURRERCIAL
BETERED SALES-IHDUSTRIAL
HETERER SALES-HULTI FanLY
BiILE SRLES - OLIUE 37,

&2

£
&2
£
0L

2000-348

50083

¥

£20-5060~

- SB-10
88000~ 34m
B

01-20

q6. §1-30
&23-G040- 3%&.
G20~ B 800~ 546,
HIO-B000-348
&20-6000-346.
&2L-GG80-345
&2U-0800-344.
HEE-000-344,
& 20000346,
6260000348
s2U-G000- 346,
a20-0000-348.
SR~ 2000-545.
345,
&26-0000-148
G- G000 - 346,

gi-40
i1-530
§i-40
d2-18
g2-20
ERIIH
4440
Dé-1d
fé-26
is-42
B&-32
g4-33
G464l
G452
HETHE

CHAREES FOR

RISCELLANENUS REVERUES
420-0000-360. 00-08 AIECELLANEBUT BEVERBEY
420-0000-340. G2-00 SRLE OF SCRAP BETAL
AZH-0OO0-35L. 0008 THYEREST BN TRUEITHERTS

HETERED SRLES-

IHSTITUTION

#HBLIC FIRE PROTEEVINR
PRIVATE FIRL PROTECTIAN
SELES-PUBLIC AUTHIRITIES
BETERED SALES-IREIGATIRH
PEHALTIES (FORFEIT BI3C.5
HISEC. SERVILE REVENMES
BRCKFLIN PREVERTION IRSp
HEHT FEE- BASTE HATER
HENT FEE - BHLID HASTE
BENTE FREMN HATER PROSERTY
REVERDE FREN CUY OFF FEES
HISC. HATER REVERBES

SERUILES

RISCELLANEDUS REVERUES
REIMRURIENENTS & REFUKBS

&20-0000-380. 10~40 RATER -
G20-0004-380, 1699 #I3L.

RETHRURSERENTS & RETUHDS

BTHER FIRANCE MIURCES
#20-0080-371, 81-00 SALE OF FIKED ASSETS
420-0000-391 . 62-21 HYDRANT DANAGE REIHE.
#28-0000-391. 82-22 VEHIGLE BARARE RETHR.
&20-04G6~-392. 00-00 IRTER-FUNE OFER. TRRHIFER

[THER FIMARCE INURCES
RETHRERIERENTS & REFURDE
£20-0640-388. 16-%6 CRR REPAIR REINB.

REIMBEURSERENTS & REFUNDY
CHARGES FOR SERVICES
GB-BA40-346, B1-10 HETERED SALES-RESIDENTIAL
620-0880-346. 01-26 RETERED SALES-CORRERCTAL
420-0460-346. 81-40 HETERED SALES-RULTI Faply

Hall ERTENSIURS
REEREURSERENTS

BF SHUTH BENR 2006 QBUBSBLY

2604
ACTHALS

¥

an, 487
1,254,983
1?@1351
283,492
T IS
59,153
442 452
ﬁﬁ,i?:
457 837
25,180
12,782
10,55

8,238

¢

3

10,889,449

3,784
4,289
4,199

12,277

24,690
lljz'rn

a3

33,243

g, 780
10,578
B
135,948

156,304

6,023

6,093
177,357
114,396
144,407

2083
aOTHALE

8,850
3,471

11,405,023

7,597
3,393
14,705

27,695

7,209
33,246

35,455

209
13,524
4,774
130,564

444,129
127,920
152,047

HATER HORKS REUENUES

2085
IRIGINAL
GULEET

400,860
85,015
457 837
25,100
14,483
11,500
10,506

12,237,482

s
BRIBINAL
BuneET

6,915,682
1,729,318
742,523
1,840,213
B

118,931
1,679,415
231 595
348 657
1,037,104
72,450
450,000
85,015
457,032
25,100
14,500
8,500
7,000

14 344 217

2,500
5,600

7,500

10,000
15,000
2,500

2,500

7,500

=



CITY §F S{UTH BEBD 2004 BUBGLY

ACLIENT HUHRER AECHERT BESCRIPTINN
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LITY OF SOUTH BEWD 2084 BUDGET

i

ACEOUNT RUHRER AECHURT DESCRIFTION ACTUALS
HATERMORES DEPR FUNB

HISCELLANEDUS REVESUES
622-0080-341 80-00 IRTEREST OM THUESTHENTS 12,121
# BISCELLANENUE REVENUES 17,123

ATHER FIHANCE SHURCES
622-0000-292 40-00 IRTER-FUND OPER. TRAHSFIR 133,754
# BYHEE FINANCE SHURCES 133,754
i HATERRIRKS DEFE FUnR 145,877

005
ACTUALS

300408

300,000

304,778

HATER HREKD BEUDMUES

2003
BRIGIRAL
BUBGEY

10,609

i
IRIGIRAL
BUDEET

10,000



SHUTH BREND 2004 BUREET

ALCORT HURRER ACCOUNT DESCRIPTION

UATERKBRKS DEPRSIT FUMD

BESCELLAXEDUS REVERUES
£24-0000~341. 00-00 IRTEREST OB IRURSTRENTS
% MISCELLAREDUS REVENUES

K HATERHERNS DEFOSIY FURd

2004
AoTUALS

18,675

18,675

18,475

2005
RLTUALS

42,571

41,571

42,571

HATER HOBES REVEHUES

2000
ORIGIRAL
i

15,000

15,000

15,000

Hins
BRIGINAL
BUBGEY

30,000

20,008

30,000



ELTY OF SUHTH BEWND 2084 BURRET

2004
ACCRUNT HUNRER ACCHUNT DESCRIFTIOM RETHALE
HATERMORKS STRKTHE Fidd
HISCELLAREDUS BEUERUES
6250000341, 00-00 TRTEREST D IHUESTHERTS 17,802
H HISCELLARERUS REVERUES 13,802

HTHER FINAHCE SOURCES
A25-00G0-352. 00-80 IHYER-FUHD GFER. THAHIFEE 3,380, 3484

¥ THER FINANCE TRURCES 1,380,304

K HATERWIRKS STHKING FUHD 3,394,104

1003
ACTUALS

36,005

34,505

3,399,441

3,393,441

3,435,946

HATER HORES REVERIER

2005 1606
HRIGTHAL RRIGIHAL
BUDEGET BUPGET

15,600 15,080
i5,000 15,000
8 f
6 g
15,000 15,000



CITY BF SOUYH DEHD J084 BUBEEY

ACLOURT HURRER ALCRUNT DESLRIFTION
HOE. DERT REZ OPE. & HAld

BIGCELLANEDUS REVERUES
429-0000-351. 00-00 THYEREST U8 IMVESTHENTS

# HISCELLANEDUS REVENIUES
GTHER FINAHCE BDURCES
§25-0000-392 00-00 THEYER-FUND BPER. TRANIFER

e OTHER FIRANCE SBURCES
DEBT REX OPR.

s W % HALR

it
BLTURLE

22,443

27,441

71,913

71,703

44,354

2004
RCTURLS

51,489

51,487

25,319

25,319

74 BB

HATER HORKE RIUERHER

2008
IRIGTHAL
BUDREY

20,000

20,800

2086
BRIGTHAL
BHBEETY

35,600

37,000

f

1

35,000
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i

4,200

570,008

1,800

574,650

80,005

17,000

21,600

7 -

08
HRIBTINAL
BUBELT

i
i
[,
254
08
i

f

3,550

i

555 000

7l

16,000

19,400



BITY OF EZDNTH BEWD 2008 BUBEEY

o4
ACCHERT HUHREE AECHURT BESCEIPTION ACTUALS
14 RISC. HEPARIRR
HATRT ABREEHENT B.d. SHEENAKER:
PIRHOOK, EDISDN, BLIVE GAC_ WL PUHP STATIHY
428040802, 36-0% DFFICE RRUBJHAINT CONIRCT 1,474
LEUEL TEXT
if SPECTALYY UMDERUBITERS
IHAGISTICS/FITHEY ROBES
GH-Ead0-402. 3407 BEPATR & HATHT-EQUIFHERT 1,8a28
LEREL 214
1 INTHARED PREV HATHT. FUE HELLS
e OYHER SERVICED & CHARGES 118,305
SHPELTES
428-0440-600 2107 PRINT SHIF 1,474
&20-Gad0~-403. 28-03 €05~ OFFICE SUPPLIES §746
G20-0a40-503. 21-04 HTHER - DFFICE SUPPLIES 268
AZ8-0440-603. 22-07 LANDICAPIRE HATERIAL 318
LEBEL TEETY
i BRILHDE BATHY.
A20-0440-603. 1215 HTHER - CLEAHTHE SURPLICS 43
A20-D640-403, 2220 £ 3. -BERICAL/SAFETY 667
G2U~T840-403. 23-21 B 5. - CLEARINE SUPPLIES 824
420-0640-603. 22-22 ATHER ~ HEDIEAL/SAFETY T
GH-BAA0-403. 22-25 CHEHICALS 105 540
LEBEL TEET
AL CHLERIRE, FLUORIDE & PHOSPHATE
A20-0640-603 . 23-10 BERRIN PARTE 70?7
A20-Ba40-603. 23-67 HATERTAL & SUF?LIE& 1,944
LEVEL TEXT
i HISC. BHPPLIER -~ MATER GURLITY BRIV
£20-8440-603, 24-0% OTHER OPERATING JUPPLIES 12,942

2005
AUTUM.S

5,400
14,008

19,400
2,314

TEXT AHT
460
2,060
2,400

TEXT ANT
450
430

35
17
gt

74
111,540
TENT &UT
126,500
126,000

447
1,882

TEXT afy

2005
GRIETHAL
RHBRET

7,608

1,200

117,408

1,480
1,168
1,808

450

500
550
B0
B50
120,000

12,008

-]
i

i)
(RIGINAL
up&EyY

7,600

2,70

g4 708

1,400
1,108
1,600

450

500
550
308
85
120,809

55g
5,600

10,008



LITY OF SUBYE DEHD 2005 BUDREY

ACERUMT HUNBER SLCRYNT DERCRERTION

LEVEL TERT
18 IGFEYY FRUTE, & DTHER HIZE, SUPPLTER
¥ SUPPLIER
HTHER ?FRUISET % CHaBLES
20040403, 3130 [THER

LEMEL TERY
Y a7 ALARK SYLVEH
HONELAND SECURITY

GRE-0540-502 2151 LABARATORY MAYEE TESTIHG

LEWEL TEET
10 GHTSIDE LAGURATURY TESTIHG

LaBuRATERY TESTIRG DONE € HASTEHATER

GRN-GL40-503 32-04 TELEPHONE & TELEGHAPH
HHI-B440-4603 3502 HEATING FUEL (Ga%)

LEMEL TEET
ig SEHONIDIFICATEDS 3YSTEH & 38, G

540403, 36-03 REPRIE & MALRY-FSUTPMERY
B-BA40-683. 346-05 BYHER EQUIPRENT REFRIRS
§-8440-4000, 3¥-04 UNIFORE RENTAL
0-0840-603. 39-70 EDUCATIIN & TRAINTHE

LEYEL TEXT
HY EHMPUTER,

H OTHER JERUICEL & CHARGES
SUPRLIES
s20-0440-404 23-10 REFAER PMRRTS

LEVEL TEXT
10 FaRTS FOR PURFS & CHENICAL FEED

ELECTRICAL & SELURITY THRAIRIRE

ERUIPHERT

044
AETUALE

128,131

4,895

42,164

25,830
&7, 154

147,753

4,375

2085
ALTUALS

TEXT RHT
19,000
10,600

128,124
7,454

TEXT ANT
1,500
&,508
8,000

71,349

TERT AT
85,008
85,000

1,737

4
1,412
3,634

TEXT AR
5,200
5,200

204,940
5,945

TEST HHT

FAHIE
EIGTIHAL
BHDREET

L45 700

i 800

26,000
#5000

2,08
7,000
2,000
7,800

239 000

5,008

-

008
HRISIHAL
RUBBET

147,200

g,000

¥% 000

24,508
84,000

2,000
2,000
2,088
5,200

225,700

5,000

LA



GLTY 0BF SOUTH BERD

ACERENT HUMEER ALCHUHT DESCRIPYIHR
K SUPRLIES

[ITHER SERUICER & CHAHEER
S20-0640-604, 31046 DTHER PROFESSIONAL SERY

LEVEL TERY
ig RIYC. SERUILES
AFE-Gadl-404. 31-30 DORTRACTUAL SERU, - OTHER
LENEL TERY
ift EIS DAt LHGHERR
BISE SERVICES
420054604, 3505 ITHER EQUIFHERT REPRIER

LEYRL TERTY

in BAINT. GORED: CEREE THIPLC, FP, GEHERATIR
¥ BTHER BLRVICEL & [HAREES

FUFPLIES

20-04640-500, F1-07 PRYET THgp

LEYEL TEXT
i FORRS FROEH CITY PRINT SHOP

AZH-BA40-400, 2083 € % - IWFFIQE SUPPLIES
4200440405 Z1-04 BYHER - OFFICE SUPPLIES
H20-9440-405. 22-07 LAHRSCARIRE HATERIAL

LEVEL TEXY
18 LAHN HAIRY E BEPRIES 8 DLIVE ITATION

2003 - BERIEALASATETY

21 HBUSEHBLY LAUNBRY CLERH
0 SHALL TOOLS & EQUIPHERY
21005 -BHALL THOLT & £BuIP

H20-Ba8-505. 12~
5250440408, 22~
208540455, 22~
A2-D640-405. 13-

LEUEL TEXY
16 RATTERILS, RAKES, HIZC

£20-8640-405. 23-62 BOTERTALS & SUPFLIES

PRBS BUBEET

mod
#ETUALS

4,375

104,950

17,504

2,467

122,921

1,435
1,168
478

48
S80
838
821

14,026

plijing
ROTHALS
§,94%

Ll
10,297

TEXT RHT
3%, 0og
30,608

TEXT 48T
10,000
10,060

18,999

483
453
255
1,343
TENT BHT
1,000
1,000

13,219

20835
QRIETHAL
FBEEY

g, hog

35,000

40 988

14,508

95, bog

2,408

504
1,500
2,000
2,600

20,00

b
of
1

2004
ERIGINAL
BUBGET

5 D03

30,000

24,600

16,500

44,800

7,000

2,800
1,000
500

500
1,500
1,000
1,000

20,000



25
ACCHBHT MUNRER  ALCOUNT DESERIFTION ACTUALE
PEUEL  TEST
18 RETER GEMERATORS, RESTSTERS, PARTS & HISC SUFRLIES
§20-0440-405. 24-0% NTHER BPERATING SUPPLIES 3,782
420-0640-405, 24-51 HON-CAFITAL BFFICE ERUIP. 773
x SHRRLTES 24,412
ATHER SERVICES & CHARGES
§20-0490-405. 11-06 OTHER PROFESSINNAL SERY. 85,577
LEVEL  TEXT
10 RETER TESTING
HISE.
§20-0640-405, 31-35 CONTRACTUAL SERVICE-JTHER 23,450
LEUEL  TEXT
10 ADT GLARH SYSTEM
FIELD IHSFECTIAY
FIRE THSP. & PEST CONTREL
BEFICE CLEANTNG
$20-0440-605, 33-01 DBVEIDE BRINTING SERUICES 2,102
LEVEL  TEYT
10 RACKFLI FORNS
JETEE BERT FURHS
§20-0640-405. 35-01 ELECTRIC 2,007
620-8440-605. 35-02 HEATING FUEL (BAS) 11,023
§20-0440-605. 3401 BUTLDING REPATRS 54
LEUEL  TERT
it HEATING % AIR CUNG. BAINT. RGRES
620-0640-605 . 3704 UNTFORN RENTAL 13,788
§28-0440-605. 39-70 EGUCATION & TRALNING 909
LEWEL  TENT
10 HETER BERT. & BACKFLIM THSF. BEFT.

]
RCTUALS

TERT AT
20,506
20,000

5,95

e}

2% 286
84,851

TEXT BHT
50,000
5,060
55,000

1%,572

TERT BT
1,975
2,600
4,025
11,008
25,066

7,280

TEXT #HT
74

1,300

2,000

1,975
15,443
5,942

TERT #HT
1,550

1,550

pA
BRIETHAL
BUBEET

5 B0
8

37, B0g

124,000

75,000

2 ,B0g

13,000
1,008

e
HRIGINAL
BUBEETY

25 800

7,60

-

i
1,550

-



CETY BE IhuY

g OBEAD A RUbELY

2004
ACTHUNT BUNBE ALCOUNT PESCRIFTION ACTUALS
¥ BYHER SERVICES & CHARGES 117,357
SUPPLIES
620-0448-406. 22-01 CENTRAL SERVICE GASBEIRE 78,964
LEVEL  TEYT
10 GASHLINE
420-0440-486. 23-18 REPAIR PARTS 83,492
LEVEL  TENY
1 EQUIF SERU’S REPAIR BILLS & HISE REPAIR PORTS
§20-9640-406 2%-20 SAALL YOS & EQUIRNERT 7,152
420-0440-606. 23-30 CONCRETE & ASPHALT 5,947
LEGEL  TEAY
i HTSC. CHRERETE & ASFHALT REPATAS
620-0640-606. 13-62 HOTERIALS & SUPPLIES 138,301
LEVEL  TEXT
1 IHEREASE LEGK REFAIRS, LEAK THS. MATERIALS, FIPE
FITUTHGS, ADJUST RINGE, HYPRANT PARTS, CURE VALUES

GER-QAA0-80 . 24-0% BYHER OPEEATING SUPPLIER

LEHEL TERT
ig BAEBICADE BARTI, BISC. SATETY EQUIPNENT
# IUFPLYES

ATHER SERVICES & CHAREES
H20-B440-604. Y101 CIRTRACTUAL SERVICE-ITHER

LEGEL TERT
1 COETRALTED #aJiR IREET REPATR:
S24-0440-606. 3507 BUILDIRE REPAIRS

LEBEL H¥ 4
i BLIVE STREET BHELDIRE REPRIRS

10,437

328,690

346,424

2,584

JRili
ACTUALY

144,170
95,442

TEXT BHY
100, D
160,000
54,508

TEXT AHT

75,0600
75,600

TEXT AHT
10,000
16,060
104,161

TEXT BHT
120,000

120,000
7,187
TEXT #HT

10,000
10,000

271,361
328,804
TEXT ART
383,000
385,000
1,044

TERT AKT
1,500

005 2004
ARIEIHAL RRIGTHL,
RUDGET BIDGET
195,000 125,700
72,008 106,000
7% 000 75,600

6,500 5,000
2,000 18,040
120,008 128,000
15,600 16,008
308,500 370,000
350,600 385,008
1,500 1,500

i



LEVEL
i

LEBEE
i

LEVEL
10

LESEL
i

LEVEL

CITY BF snuvy BERD

e}

GLEHURT HURBER ALCHUNT DESCREFTIOM
A30-BA40-404 3407 DFFICE ERUTPRENT BEFAIRS
TEXT
THAGISTICS
FPEE. HHDERBRITERS
G2B-GAA0-606, 3A-03 AUTOHOTIVE EQUIF REPALES
TEET
ERULFHERT SERVECET LOBHR CRAREER
ZN-Gaq-p0E . 3600 NTHER EOUIFRERT REPAIRS
28-Ja40-404, 26-00 CUMSTRUCYINR EQUIP REPAIR
HA

CHHSTROCTION &

STOF RS REFATES
HETER SYSTLH REPAIRE

A70-0440-604. 36-50
520-0440~404. 36-51

G25-0640-406. 3702 FRUTPHERT REHTAL
6250840406, 39-7T0 EDUCATIIN & TRAINING

TEHT

EOHSTRUCTING BEPT. TRATHIHG

GTHER SERWITES & CHARGES
SUPPLIES
E25-8590-5637 . 11-02 PRINY SHEF
TEAY
CITY PRIBY SHOP PFRINTING
EID-BAAR-A5F 11-03 L8 -IFFICE SUPPLIES

TedT

HETER BEFT EBUIRHEHRT ZEPAIRS

2004 BUREET

g
BETHALE

1,968

45,214

7,020

IRE TH HATER SYSTEE, LM PRESSURE BEPRIRS

340
1,007

453,429

4,525

§,025

2003
AETHALY

2,33

TERT @
1,916
50
2,414

54,616

TEXT Ay

45 D0
5% non

140
14,479

TEAT AlfY

3,000
3,008

AT
38,500
30,800

819

TERT

597,371
4,679

TEXT AHT
4,000
4,000
4,198

TERT ANTY

2085
QRIGIHAL
RUBEET

3,408

75,00
35,008

1,000
7,600

HECIRAT

4,500

6 B

2044
BRIGERAL
BUBGET

2,416

§5 D00

o
=

e
G

158,000
30,600

1,000
3,500

41 414

4,004



Eand
bt
1

GLYTY OF SHUYH BERD FOG6 BUBGEY

70505 26504
2004 2084 SRIGINAL ARTEINAL
ACCOUNT MUNBER  BECBUNT DESCRIFYIDN acTUALS ACTUALS HUpRET RUDEET
10 DATA PEECESSING: PRINT RIRGENS ETC £, 500
§,500
$20-0640-657 71-04 OTHER ~ DFFICE SUPPLIES 4,287 5 444 5 500 5 500
LEVEL  TERT TERT HT
19 AFFIEE SHPPLTES BOT PURCHASED THRU C.3. 5 508
5,500
$20-6640-657. 12-21 HTHER - HEBICAL/SRFETY 44 84 56 568
420-B440-657. 22-22 HTHER - HEDICAL/SAFETY 5 340 504 508
620-0640-657. 23-01 BUTLOTHE HATERTALS 74 127 i 500
620-0640-657. 24-05 HTHER NPERRTING SUPPLIES 1,467 1,891 1,608 1,000
$2B-R440-657, 24-51 NOR-CAPTTAL BEFICE ERULR, 748 7,306 1,008 1,668
% SUPPLIES 17,550 18,791 19,508 19 560
ATHER SERVIRES & CHARCES
GR0-BEAN-657. 31-35 CUNTRACTUAL SERUICE-RTHER 21,344 21,477 23,575 32,545
LEUEL  TERT TEXT aMY
10 AFFIEE CLEARIHNG 17,000
ARMIRED 4R 4,060
GONK DREEYING CHAREES 1,410
SERVICE CHARGES - KEVERANY REFUND ACCT 450
PEST CONTRAL 400
AT ALARN SYSTER 1,925
22 585
£28-0440-557. 3137 CUHPUTER RELSTED SERVILES g, 800 7,460 9 108 2 200
LEDEL  TEXT TEXT ART
10 HTE SROYE 1 SUFTHARE §,200
g,200
§20-0440-657. 3139 CULLECTIHR AGEHCY FEES 19,422 18,345 20,008 20 400
625-0640-857. 32-07 PUSTASE 170,913 168,982 145,600 170,000
LEWEL  TEXT TEXT @7
10 CUSTHNER BTLLINGS 170,000
170,000
4200440657, 3301 TUTSIOE PRINTING 7,784 33,240 49,000 46 800
LEUEL  E¥T TEXT 4HT
16 WITLITY BILLS 12,000
DELINAUENT HOTICES 7,500
SHUT-IFT HANGERS 7 500

ENUELOPES 20,008



LEREL

CLTY 8F SBUYR B

ACEOURT HUBKER BLCEUHT DESCRIFYIRR

REFURE UHECKS
Brsic DEOFT PR

-6 3-07 FEBLICATIOH LEEAL MOTICE
AE-B440-457 3501 ELEGTREIC

123 W, BBLFAR 7.
GRE-GEA0-55F 35-07 HEATIHG AT (FUFL}
TEEY

125 8 BOEFaR 3T

ARB-0440-40F  34-01 BUTLDIHG BEPFATHES

H
ITHPLER - FIRE BLARH
DYHANIC

HISC. REPAIRS

ARU-D6A0-0E7 . 36-002 TFFILE EQUIPHEHT

TERY

HYE JUPBIRY

SPECTIALTTY UNDERMBITERS
IHAGISTICE/PITHEY REMES

CREBITREH
BRTLY. HETER
g1se.

§20-G440-447 . 2704 YNIFURE BEESTAL

TERT

HETER REGDER DNIFORNR & HATS
§20-0640-637. 3970 EDUCATENN & TRATHINE

TEXT
CUSTOHEE SERU. THAINING

IGE4 BUDREY

o

pead

043
RLTHALS

500
2,500
41,000

ANt
2,840
2,800

1,416

TERY ali

2,500
2,500

il
ORIGIHRAL
BUBELT

oS

£
It

7,800

52,000

3,000

2,500

604
GRIGINAL
BUDEEY

7,000

W
et
-
Lol
o
e

2,500

2 500



LEVEL
i

LESEL
14

ALEHUNT NUNRER

&80
§25-4

LIy

ALEDUHT DESCETPTIRY

ITRER SERVICEY & CHeRBES
GTHEH #8E%

GE0-607 . 8370 DAD DERT LRPLHIES
AAf-457  f3-71 CASHIER [UER/SHUETY

BTHER USES
FERIOHREL SERVICES

SH-G440-55E. 1001 SRLARIEY - RBEGHLAK

Bl Gk bb fued Gedo ek Fed beb S faed jed weed

Pl Fed Ped bbb a3 Bt bed Gt GRd b bsd e

G2-GEA0-658. 10-02 RALARIES -

51

DIRECTER

BIRECTERR OF FIHARCE
DERECTOR DF DIETRIRUTION
DIRECTHR oF TREATHERY

PEFUTY DIRECTOR, MATEE UIRKE (TITLE CHANGE HHLY2

HETHORE ENBIREER

FPECTRLIST -~ WTILITIEY SYETEH
GRET BIR. BF TREATHERT

88T BIR. OF BISYRIDUTION

ARECT DIE, OF BUSYRIBUTION
EN-URDIHATHR HATER SPEC. PROJEETS
HARAGER, CUSTHRER SERVIEE

RUBITEE TW & 3% 248

SUBLEGITHR, DATA PROCESEIRG

HaTER TREATHENT fPER. - PF 8 %37,810

CH-IROIKATIOR HETER SPED. PR

TECH - QUpL. ASSURAHCE/THEATHENT
AUDITER TIT - AHE CH-ORRINATOR
AUDITER YIIT 8 &35, 43¢

TECH - GUAL. ASSURANCE/DISTRIBUTION
DISTRIPYTIHR RECORBS DEGFTER
EMGIREERING alDE IV B &34 322

BURERVISORS - LUSTBRER SERUICE 8 431,848

ACCOUNTING CLERR TU

HEURLY

TERT

k% BETER SERE.

2
2

1
4

1

EH

DEPT s
FIFLD REPALR/ZESPEC IIT 8
FIELD REFATR/INSREC IX
BREUF LEADBER

FIELD REPAIR/IHEPEC I 8 32,385

18
iz

g

F

i,2
37,8

id
Ré

¥

11 BETER SERU TV @ 320,355

CLERK/BISPOTCH TIT & 30 %533
sRTETRIRUTIEN DEFARTHENTusx

OF BHETHE BEER 2502 ©

2064 2065
ACTUBLS GETURLS
309,060 315,793

94,262 71,156
241 93
9,071 71,249
1,208 85% 1,228,457

TEYT #HT
42,532
54,040
53,448
50,760
49,9492
19,486
45,785
47,340
4z, 460
42,600
40,428
40,438

117,744
37,610
112,830
37,075
37,075
35, 43¢
70,878
34,623
34,322
68,644
63,336
27 597
1,250,762

1,600,783 1,554,430

TEXT Al
86,434
65,604
32,698

129 440

336,104
91,666

2085
dRIGTHAL
RUBGET

-

135 025
160,000
160

EREUBSRH

1,234,447

1,444,157

00s
ORICIHAL
BUBEET

377 2%
95 00f
Lo

o5 100

1,250,742

1,788,971



LEREL
1

LEVEL
il

LEVEL

CIEY OBE SHUTH BERD 2604 LURREY

2004

GLELUNY RUHBEE GREOUNY DEECEERVEIN aLTUALY

&
&
a2

-
20~

G-

i Ji LEABER
I OPAINT TECH XY B 30,838
1 BAINT TECH
1 JANTTIR
wuewCUETORER SERVIDE®un
1 OEHUT-OFY CLERK
AERITHR ¥

CURT SERV & BILL & 27,789
Ty PROCESZOR 8 a&iféﬁ
CRIRLER
#EECHMET AHATHT BEPARTHERT)
4 Ml LEARERS & 34,071
1 HEAUY EeyIP OPLE II
1 HOCHIBIIY
1
i

HEAGY FRUTP BPER 1 B 32,313
1 OPERATHE IXE
OPERATEE IX & 2% 4494
abEEaToR I
BY EIT LICERSE {1 4 V5 ¥ 2084:
BEL CERT (9 ¥ .40 ¥ HiBDy
T LY (LESE THaW) LICEMSE (1 2 23 4 20800
BT IT LICEHSE ~ DRERATINHE {1 ¥ .50 % 2080}
BUT 8F CEADE ¢ 500 #R L1.29 3

Bt g

ATHNAL & TRTERES 4% ,7%
TRA ANE QUERTTEE 148,333

m:sa-

TEEY

BUERTIHE

STAMDRY FAY {22 HES ¥ S137HK ¥ 52 UK ¥ 3 ERP.2
FRUS-SRAFE DRIVIRE (38 EBF. X $i0()

BIHUE-CHNTACT HOUR (4 HR/MK & 12 W £ 5. 80 % 42
BURUE-CHHET & HAINT-STIW BOX (%273 % 1% EHR.3
BRNUE-DACKFLEN TRSPECTION (5146 ¥ 2 EUP.)
IONUS-METER SERVICEMEN {214 700 Ha¥. &ER INSTOLLY

-BE40-458 . 10-00 TERPIRARY SERMICES 47,3%0
B4 a0-408. 1009 PERKARERT PART-TIRE 31,664
§4406-458 . 11-01 FICA - REGHLAR 232,447

TEXT
$3,180 339 ¥ 7. 452

N
-

GR-0440-400, 11-04 PERF - REBULAR 119,435

{41

005
RETUALS

34 091
41,774
30,035
27 540

29,931
29,598
124,523
81,526
30,077

134,345
33,530
32,802
¥4 970
36,118

147,974
28,891
1,540

7,488

520

1,040

425
1,788,971

23,793
141,480

TEXT ANT

vl 825
44,616
3,800
1,440
4,125
360
14,700
140,804

33,073
4,614
222,781

TEXT 8HT
243,294
43,295

128,787

TEAT aft

2803

HRIGTHAL

FUDEEY

94,760
140,804

20,796
11,058
240,764

129,174

oo
e

Tt

2064
SRIGTHAL
BUDGEY

54,800
140,804

25,000
5,060
243,295

140,424



i
LEUEL
14
LEHEL
10
LEVEL
14

®

%
LEVEL
i

CITY OF sUBTH GEHR

ACEBURT HUNBER HECHUNT BESCRIFTYIAN

53 120,539 ¥ 4 5bY

URERELUYHERT CORp
CROUP INSUBAHCE - HERLTH

TERT
GROUE TESURANCE-REALTH

Vit
#ETHAELE

3,941
585,458

FBRILY - 32 EfF K 2478 78 ¥ 24 Fa¥ PERIODE

SIMgLE - 22
REGRTE - 12 ERF X &a% ¥ 24 Fav PEREEDS
REREFITE aDHIM ALLOL - 13 EHP X 51536 8
LONE TERH BYSsRILITY:

85 EWF X 55 80 & 14 Pay PERIDDS

S20-0440-458. 1109 CEDBUP FRSURANCE - LIFE
THHT
86 ERF X 57,80 ¥ 24

G20-0540-500. 13122 ABTY ALLUMANLE
S20-0440-438 11-18 FLEX. IPERDING afoudy

TEXT
B4 EHF ¥ $5G4

PERSONHEL ZERUYCES
SUPRLIES
G2L-0640-658. 2102 PRYBT SHOP
A20-G640-658. 2403 L. - IFFILE SURPLIES
G20-8440-608. 2104 OTRER ~ OFFICE SUPPLIES
G20-0440-658. 22-21 £ 8. ~ CLEAHING TUPPLIES
420696458, 2400 GTHER LFCRATIAG SUPRLILS

G2-B&A0-a58.

2451 MEH-CAPTTAL OFFTCE fatls,

JUPFLIES
BTHER SERUICES & CRARELR
BAU-2645-858. 3101 LEGAL
82U-06490-438. 31-02 ERGIREERING

TERT
eIy PRILELTE
SERERAL

EHP B $183.31 £ 24 PaY PERIODS

4

11,889

17,353
48,019

4,137,474

1,0
2,118
1,385

?

i“

%3
fi4

7,468

7,233
86,157

Kiji
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CITY UF ROUTH oESh 2006 BUDGEY
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
WATER REPAIR / INSURANCE FUND (Fund #644)

REVENUE:
Water Leak Insurance
Interfund Transfer - Short-term Lean
Interfund Transfer from Water Works
Total Revenue

Total Revenue Increase/(Decrease)
Revenue increase/(Decrease) as a Percent

EXPENDITURES:
Other Uses:
Plumbing Contractors
Interfund Transfer (loan repayment)
Admin Charges (General Fund)
Bad Debt Expense
Total Other Uses

Total Expendifures

Total Expenditures Increase/{Decrease)
Expenditures Increase/{Decrease) as a Percent

Revenue Over/ (Under) Expenditures

NOTES:

2004 2005
Actual Actual
694 617 818,188
0 1,430
0 o]
694,617 819,618
2004 2005
Actual Actual
850,196 688,741
0 0
15,294 18,120
3,495 2,552
868,985 709,413
868,985 709,413
(174,368) 110,205

a - The monthly user fee will increase from $ 1.87 to $ 2.00 per month, effective January 1, 2006.
b - The fund restructuring for sale purpose of repiacing and/or replacement of service lines, in line with rate increase,

is predicted to recover at a slow level.

¢ - Loan repayment of $ 260k is projected to be disbursed in two partial installments with final payment in 2006

2005 Anticipated 2006
Budget Changes Budget
710,000 238,006 a 948,000

0 2,500 2,500

85,000 (85,000) b 0

795,000 155,500 950,500
155,500
19.6%

2005 Anticipated 2006
Budget Changes Budget
790,000 o 790,000

0 130,000 © 130,000
18,120 (287) 17,833
5,000 0 5,000
813,120 129,713 942,833
813,120 129,713 942,833
129,713

16.0%

(18,120} 7,667
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THE CITY OF SOUTH BEND
2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
SEWAGE WORKS (Fund #6841, 642, 643,645,646,649 & 657)

2004 2006 2006 2008
Actuat Actual Budget Changes Budget
REVENUE:
Charges for Services:
RResidential 6,775,839 7,114,424 7,665,965 {541,541} 7,114,424
Commercial / nstitutional 2,544,382 2671812 2,952,353 {280,741} 2,671,612
industrial 2,798,764 2,939,784 3,247,081 {307,287} 2,938,764
Multi-Family 1,051,698 1,104,283 1,204,342 {100,059} 1,104,283
Sewer - Public Authorities 431,680 453,243 468,702 (13,459) 453,243
Wholesale Metered - Clay & New Carlisle 34,721 36,457 70,000 (33,543} 36,457
Penalties (Forfeit Discount) 143,803 143,803 132,396 11,407 143,803
Organic Resources 84,307 84,307 131,157 {46,850} 84,307
Dumping Fees 144,592 144,602 234,483 (85,891) 144,582
Misc Other Charges for Services 41,153 41,153 81,456 (16 456) 45,000
Total Charges for Services 14,061,759 14,733,657 16,155,935 (1418431 a 14,737,504
Other Ravenue:
Salt Reimbursement from Engineering 13,067 112,755 168,984 (55,984) 113,000
interest on Investments {Interfund Transfers) 182,846 747,784 130,000 73,831 203,831
Rent for Vehicle Maintenance Garage 38,000 39,000 38,000 0O 39,000
Sale of Fixed Assots 65,082 o 4,839 (4,839) o]
Other Revenue [ Refimbursements 57,377 118,894 71.551 28 72 479
Total Other Revenue 398472 1,019,433 414,374 13,836 a 428,310
Total Revenue 14,450,231 15,753,000 16,570,309 1,404,495} 15,165,814
Total Ravenue increasef{Decrease) -1,404 495
Revenue Increase/{Decrease)} as a Percent -8.5%
2004 2005 2005 Salary Personnel Other 2006 % of
Actual Actual Budget Ordinance  Changes Changes Budget Change
SEWAGE OPERATION EXPENDITURES {Fund #841-0821):
Parsonnel Costs:
Salaries 1,086,835 1,065,792 1,106,580 33,374 7,389 ¢ 42,605 d 1,180,918
Benefits 388,986 374,702 399,261 4,085 894 ¢ 49141 b 453,351
Tatal Personnet Costs 1,474,831 1,440,495 1,605,841 37,428 8,283 91,748 1,843,269 9.1%
Supplies:
Salt 295,868 317,440 310,000 0 0 o] 310,000
Sewer Construction Materials 141,364 101,383 145,000 0 o a] 115,000
Sewer Maintenance Materials 42,258 50,825 60,000 o} o a 60,000
Diese! Fus! 58,948 80,855 53,000 0 o 2,500 55500
Uniforms &124 5,460 8,300 o] o] 0 6,300
Other Supplies 38,048 23,442 44 550 o] 4] 7,500 52050
Total Supplies 583,612 579515 588,850 o] 1] 10,000 508,850 1.7%
Services:
Automotive Equipment Repair 223,222 202,236 260,000 4] 0 (13,000} 247,000
Collection System 170,399 186,287 160,000 u] 4] (7.510) 152,480
Liability Aocation 58,673 50,088 60,088 a 0 (264) 59,764
Hazardous Waste Disposal 14,755 12,244 15,000 ] 0 0 15,000
Radio Equipment 2,426 2,518 2,515 4] 0 33 2,548
Other Services 13,839 11,341 21,5850 0 0 {2,318) 19,233
Total Services 483314 454 711 519,153 ¢ [ (23,089) 486,085 -4.4%
Cthar Charges:
Admin Fees (General Fund) 145,786 175,701 175,701 0 0 124,391 300,002
Centred Services 13,606 18,553 18,553 0 0 3,374 21,927
— Bad Debt Expense (including Clay) 52,392 72,429 70,000 A] 1] {5,000} 65,000
Total Other Charges 211,684 266,683 264254 ] 0 122,765 387,019
‘otal Expenditures - Sewer Operations & Mice 2,753 441 2,741,504 2,878,008 37428 8,253 201,423 3,125203
Total Expenditures Increase/{Cecrease} 247.105
Expenditures Increase/{Decraase) as a Percent 8.6%

WASTEWATER OPERATION EXPENDITURES {Fund #641.0830):
Personne! Costs:

Salaries 2112,833 2,029,816 2,154,855 58,268 32728 ¢ (5,830) & 2,241,042

Benefits 633,788 B07,260 686,175 7,204 3877 ¢ 59,814 b 757,269
Total Personne! Costs 2,746,622 2,637,076 2,841,030 66,492 36,7068 54,084 2,996,311 5.5%
Supplies:

Materials & Supplies 104,676 122,678 100,000 a 0 30,000 130,000

Repair Parts 120,886 80,480 95,000 o] 2] 0 95,000

Diesel Fugl 33,805 9,338 43,400 G i} (29,900) 13,500

Gasoline 51,230 82,015 67,550 ] o {2,250) 65,300

Oit 11,921 18,499 20,000 g 0 0 20,000

Uniforms 16,239 15,836 19,000 0 o] 0 19,000

Other Supplies 21,468 17,816 23,500 g 0 2100 25,600
Total Supplies 360,225 336,762 368,450 fi 0 50 368,400 0.0%

- continued -



SEWAGE WORKS (Fund #6441, 642, 643,646,648 & 657)

{continued)
2004 2005 2006 Salary Personnel Other 2006 % of
Actual Actual Budget Ordinance Changes Changes Budget Change
WASTEWATER OPERATION EXPENDITURES (continued):
Services:
Management Fee to Water Works 457,032 457,032 457 032 s} Q o} 487 022
Management Fee to Salid Waste 26,000 0 ¢ 4] 1} 0 0
Electric, Heat, Water & Trash Removal 808,517 853,491 752,000 a o 105,760 858,780
Offica, Computer & Cther Equipment 78,873 104,803 409,000 0 s} (18,400) 90,600
Automotive Equipment Repair 156,765 168,209 190,000 o 2 {20,000) 170,060
Liakitity Allocation 173,561 172,163 172,163 0 0 {13,868} 168,285
Engineering/Accounting/l egal 239,731 307,023 105,000 o 0 220,000 325,000
Contract Lab Analysis 33,413 27202 45,400 o 0 0 45 400
COther Services 75,080 105,314 483,953 0 0 (383,956} 89,997
Total Services 2,048,072 2,195,337 2,314 548 0 0 {109,464) 2,205,084 -4 7%
Other Charges:
Paymert in Lieu of Taxes (PILOT) 1,711,956 1,530,389 1,530,389 a Ja] 108,882 f 1,640,251
EPA Replacement - Plant and Collection Systemn 270,850 3 100,000 a 4] {100,000) 0
Other Contractual Services 664,696 452,136 00,000 0 ¢} {330,700) 289,300
Chemicals 193,736 203,679 180,000 [ 0 209,800 399,800
Admin Fees /GIS{General Fund) 233,938 209,845 208,845 0 0 27,564 237,409
Central Services 12,081 8783 8,783 o 4] {977) 7.808
Waste Haufing 14,752 12,244 30,000 o 1] o] 30,000
State Board of Accounts 4013 3,878 5,500 a a 1] 5,500
State Taxes 5 1] o] 0 4] o] o]
Photography/Blueprints 3] 0 100 1] o 0 100
Total Other Charges 3,105,722 24210585 2674617 [+] 0 {84,451} 2.580,166
Total Expenditures - Wastewater Operations 8,261,841 7,580,230 8,198,645 86,492 26,706 {138,881} 8,161,981
Total Expenditures increaseXDecrease) {36,684)
Expenditures Increase/{Decrease) as a Percent 0.6%
SEWAGE WORKS SINKING FUNE {Fund #848):
Debt Service 2,7832.273 3,586,087 3,680,775 a 0 (89,222) 3,591,553
Paying Agent Fees o 500 2,000 3 0 0 2,000
Total Debt Service 2,783,273 3,586,567 3,662,775 5] [i] (B9,222) 3,583,553
SEWAGE WORKS CAPITAL FUND (Fund #642):
Sewer Collection System Rehabflitation 152,100 863,626 5,090,000 4] o (4,780,000) 310,000
Sewer Extensions 15,694 0 o 0 0 0 2
Qther Land Improvements 78191 1] i} 1] g 25,000 25,000
Building Improvements ] 4864 397,000 [+] 4] 905,000 1,302,000
Motor Vehicles 22720 99,088 123,800 o Q 303,400 427,300
Cffice Equipment, Computer Equipment & Networking 8,088 41,480 49,880 o] ] {26,990 23,000
Materials and Equipment 244 088 285873 771,700 g S| 437 000 1,208,700
Total Capital Expenditures 520,878 1,264,728 6,432,500 ] [} (3,138 550} 3,796,000
Total Expenditures - Operations, Debt & Capltal 14,319,233 15,182,050 21,162,108 103,821 44,959 (3,164.271) 18,176,717
Total Expenditures increase/(Decrease) - exciuding Capital 121,189
Expendituras IncreaseXDecrease) as a Percent - excluding Capital 0.8%
Expenditures increasefDecrease) as a Percent - excluding Cagpital, Personnel Changes and Unusual Changes 1.9%
Revenue Over / (Under) Operating Expenditures 551,876 18340060 1,810,791 285,097
— et L —
Revenue Over / (Under} Total Expenditures 130,608 570,140 (4,621 ,7992 {3,010,903)

NOTES:
a- Represenls reductions {0 bring revenues in ine with actuat received,
b - Includes an average cost increase of 18% for the Cily's Self-Insurance Health Plan pius any necessary changes from last years budget
regarding coverage aptions chosen by employees (i.e., family, single or rebate).
Alsoincludas a increase of the City's mandated confributions to the State's PERF plan which was 4.25% of total salary in 2005 to 4.50%
in 2008, This rate is determined by the Indiana Board of Trustess of PERF en an annual basis.
- Sewer - a special pay increase for the Manager of Operations and two promotions for Superintendants IV to V.
Wastewaler - Reflects the increase two new position a Secretary V and 1 Gompiiance Officer, & special pay increase for the Director -\ ter and the d of ane Chemist.
d - Represents an increase in Permanent Part-Time and Exira and Overtime,
e - Represents a decreass in Permanent Part-Time.
f - PILOT is caloulated by applying the Gity's tax rate to the utlity's net book value (NBV) of its fixed assets. Wastewater NGV
of $77,681,802 as of 12/31/04 decreasad -0.5% from 12/31/03. However the tax rate used by the City increased by 7.7% from a rate of 1.66 to 2.11




CITY OF SHBUETH GEMD 20064 B

UBEEY

2004
BELOUNT KUHBER RECTURT DESCREFTION ACTLHALS
SEHAGE HPER & HALNT FURD
CHARGES FAR SERVICES
HAL-3080-3449 81-10 HETERED SALES-RESIDENTIAL &,436,132
4418006344, 81-20 BETERED SHALES-COMMERCT&L 2,335,173
AqE-H0G0-34d. 8130 THDUSTRIAL 2,799,744
S41-G008-344. §1-40 RETURED SRLES-RULTI FanLy 672,437
GA1-GOGU-349. §1-60 TESTITUTIORAL 112,185
#41-0008-344. §3-00 SEHER-PUBLIC GUTHBRITIES 451,460
HAT-BNGN-149, 05-20 HHLIL ATTER- HOH CARLISLE 34,783
41-pBH-344. §¥-10 PERRLTIES (FEBRFEIT BISC.D 140 84%
AAL-GiE-144, §¥-17 DUNPIHG FEES 144,592
LEWEL TEXT
10 IEPTEC TOHK DURPING FEES
441-BHOG-544. 0713 DREANIC RESDURCES B4, 347
LEVEL TEXY
10 CIHPEST & MULCH LALEY, YaRD WARTE/RRUSH DISPOSAL
645 -00G00-344. 07-14 LARORATARY SERVICE FEES 37,7538
GAL-G000-344. §7-14 DISCHAREE PERBIT FEES 2,660
H4L-0000-344. 07 -84 HIZC, SEMABEE REVERUES 8od
# CHARBES FOR SERVICES 13,424,983
BIZCELLANEDUS REYERUES
AL -GR0G-350. 0000 HISCELLANENUS REVERUES 23,204
441-0000-348. 02-00 SALE 0OF SCRaP ®ETAL 1,641
441-0000-340. 0645 RERTS FROM SEHER FROPERTY 3% ,006
LEVEL TERY
14 RENT REUENUEY FOR YEHICLE HATMTENANCE GARAGE
441 -000i-351. 00-D0 THTEREST DH THUESTREWIS 8,743
* HISCELLAKEDUS REVENUES 72,588
REINRURSERENTS & REFUNDS
H41-B6E0-360, 10~04 REIHGURSEHERTS/ERTEHSIONS F,440
441-6000-380. 1021 SalY 113,867
LEVEL TERT
il RETHRUREERERY FOR IALT FRUB GERERAL FUMD
441 -8000-38010-97 HISC., REIHDURSENEMTS 280
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39,000
39,060

41,178

154,338
16,485
112,755

TEXT AfT

113,000
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CIVY BY ZOUTH DLHG 26048 RUDEEY

AECHERT HUNBER ACCHUNT DEIURIPTIOR

# RETHEURSEHENTS & BEFUNDS

HTHER FINANCE SOHIRCES
S41-G000-37L. 01-00 S0LE OF FIRED ASSETS
A41-30G0-392. 0008 INTER-FUND [FER. TRAHIFER

LENEL HAL
31 DIREETHR BF PURLIC HBRKS
ENGIMEERTHC/ TRAFFIC/STR
LD HASTE
HATER MORHS
ELETRAL SERUICER
TaTaL

RETHE
EET

£
ETs

H [THER FINAHCE BHURCES

CHARGES FUR SERVICER
5410650344, 8110 RETERED SALES-RESTHEHTIAL
£41-0450-344. 0120 RETERED SaLES-COMBERCIAL
$41-0450-344. §1-40 HETERED SALES-HELTI FAHLY
AAL-GaGG-344. 3710 PERALTIES {FORFELT DISL.0

¥ CHARBES FUOR SERVICES

K SEHAGE OPER & DATIHT FUHD

2044
ALTUALS

119,297

4,
3

CH
23,556

4
5
£ N

577,997

45,507
97,054
179,261
2,954

824,776

14,771,641

2003
aLruaLl

149,434

10,402
724,124

TEXT AnT
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5
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2
02
3
3

e e i S}

[andit o

[t
en i GEY Ped

?

f )
ot

P
64,715

234,728

374,369
119,054
197,167

4,085
694,475

14,953,912

SEHMAEE HURKY FEVERULS

2063
IRIGERAL
[UDEET

170,314

4,539
0,221

75,040

449 265
114,753
267,439

3,83

$35 243

14,440,309

2004
H
BYREET

120,764

0
64,715

44,715
362,782
101,907

15,601,231



ACCHUNT BUHREE

CITY BF SUEYY SRR 2004 BUBBLY

SEHAGEL DEPRECIATINN FUD

HISCELLANEBUS REVEHUES

ALCIOUNT BESCRIPTIRN

42-8000-340, 50-00 BISCELLANEDUS REVERUES
£47-00080-381. 0000 TRYEREST DN TRVESTRENTS

E

£47-0000-3%2. 0000 IRTER-FURD OPLR

K

H¥

HISCELLANEDYS REVERUES
HTHER FINAHCE SHURCES

OTHER FIMAHCE SHURCES

FEHAGE DEFRECTATION FUND

TRAHIFER

2004
plToaLs

2,80% 927

203
aLTuaLs

5,524

SEHAGE HOENTS REUDHHES

2063
DRIETHAL
RUBLET

20048
IRIEINAL
BUREEY

0
55,069

55 000

4
g

55,500



GLYY 8F SDHTH BERD P06 BUBELY

ACCRENT HUMBER ACCOUNT DESCRIPTION
SEHAGE UORKS B&N REIERVE

RISCELLANEDUS REVESUES
$43-0000-341.00-00 INTEREST OF IRVESTRENIS

# HISCELLAREDUS RENERUER
xi SEHABE HORKS B&H RESERUE

2004
ACTURLS

43,577

43 577

005
ACTUALS

93,871

SEMALY MORES REUEHULE

2083
BRIGTRAL
RUBGEY

25,800

15, b0e

35,060

RiiE
IEICINAL
RUBBET

79,884

79,884

79 884



CITY OF SRHUTH BEND 2085 BUDEEY

pihts
AGEOUNTY RUREER ALCRUNT DESCRIPTION RETUALS
SERACE MARKS FINKING
RISCELLANEOUS REUEHUES
6470000350, 0U~00 HISCELLANENUS REVEHHES 12,913
A4F-G000-341. BO-00 IHTERERY M INUESTHENTS 11,827
X HISCELLANEDUS REUVENUES 3,940
GTHER FINARCE SOURLES
44%-0000-392 00-00 IHVER-FUND OPER. TRANIFER 7,605 100
# [THER FINAHCE SHURCER 2,605,108
H# SEURGE HUORKI SIRKING 2,676,040

2005
aoTUALS

B
21,438

3,550,755

E ]

3,573,193

SEMOEE UHRKY BEUEHHER

N
IRIETHEL
RUDEET

i
16,608

BR
ft

P
TETRAL
URGET

19,700

12,700

8

i

19,700



LETY OF RRETY MEHD 2004 BUDGLT

il

ACCHENT RUNRER GLCAURY BESCRIFTION GETUALS
SEHEL ZELF ©F REPL €37 RI

HESCELLANEOUS FEYEHUES
657 ~000-241 . BO-D0 IHVEREST OH IHUESTHERTS 38,828
® AISCELLABEIUE REVEHUER 35,028

BTHLR FIMBHEE SDURCES
£57-0000-392. 60-00 IHTER-FUND OPEE. TRANIFER PR
% OTHER FIHAMCE SOURCER 20,550
£ SEHBE ERLF E# REPL ESY K3 308,578

200%
pLidaLE

83,441

87,441

b

4

£3,441

SEHALE MORKE REVRRUER

20605
ARIEIRAL
SHDEEY

2
ORIGINAL
HUDGEY

10,000



LEVEL
i

LEVEL
18

LEWL
g

LEUEL
if

LEVEL
H

CITY OF SHUTH BEND 2006 BUDEET 29 -
2005 2066
2004 2005 HRTGIRAL BRISIHAL
SCEHUNT SUMEEE ELCHUHT DESCRERTION ACTUALS ACTUALS RUDGET RUBCET
SEHREE DFER & MAINT Fusp
SEHER
PERSHENEL SERUICES
AAL-BETL-797. 10-01 SHLARTES - RECULAR 269,077 197,894 29,148 218,472
TEXT TERT AT
1 HAMAGER UF OPERRTIONS (SPECTAL PAY INCREASE) 53,264
7 SUPERIHTENDENT U & 944,749 93 498
CPRONETION OF BOTH POSTTIONG FRON SUPER 1)
1 SURERINTENDENT YU 44,108
1 OACCOURTING CLERK Tv 27,598
718,472
441-B4T1-700. 10-07 SOLARIES - HOURLY 745,264 716,341 744,098 247,394
TELT TEXT 48T
5J0f LEABERS §14.79/HR= $34,923 174,414
10 HUY FOUTR OFERATOR 815 54/HR= $37 373 373,232
4 FRUTPHENT DPERATOR TIT $14.48/HE= 530,118 120,474
5 EQUIPHENT DPERGTER 1T $14. 39/HR= 529 931 149,454
EOLLECTION SYSTEN LERT € 23 EMP CLASS T & . 25/HR 11,940
COLLECYION SYSTEW CERT & 1 EMP CLASS IT 8 _45/HR 934
SUCCESTINN WHNUS 8 S200°0TF & 8200 AKNDAL 1,000
SAFE DRIVING GONUS © 24 FHP ¥ 4180 2,400
FREJECTED PRONITIHNS CS HOUR RATE THTAL CHANGE %120
787,394
¢41~86721-797. 10-03 SEATONAL & INTERNS 41,842 20,849 21,120 21,508
TELT TEXT aHY
4 SUHHIR HELF 21,848
S8.5% % 40 HOURS ¥ 14 WEEHS X 4 THTERNS
21,488
$A1-0621-792. 16-04 EXTRA AND DUEETINE 87 534 95,977 89,957 107,444
TEXT TEXT &7
515.43 BUE HAGE ¥ 1.5 X 24 EHP ¥ 150 HES Bd 402
JOE LEGDER $17.04 ¥ 11 MEZHK ¥ 59 ¢ 4y
IRERGTER IT S14.3% & 11 HEZMR ¥ 52 8,231
IPERATHRS %15.63 & 6 HEAME & 3 EBF R 18 5 fi4d
197,444
G41-06FL-792. 16-05 TERPORARY SERVICES 2,159 39,734 47,240 54,720
TEST TEXT BHT
5% 55/HE § 40 HRS £ 40 MEEKS ¥ 4 ERP 54,720
24,720

1



CITY BF SHUTH DEHR JO06 RUBGEY 7 -

005 23
2004 08% BREGINAL HRIGINAL

BELTUHT RURBER RECOUNT PERERIPTINR BLTHALE BOTUALR RUBEET BUDBET

4410621792, 11~01 FICA ~ REGULAR 80,428 78,591 41,422 56 843
LEUEL  TEXT TEXT BT
10 $1,135,198 ¥ 7. 45¢ §6 843
#6543
6418421792, 11-04 PERF - REGULAR 41,455 4z 427 4 31 50,699
LEWEL  TERT TEHT ANT
1B §1 113,318 ¥ 4500 50,099
50,099
GAL-8471-792, 11-07 URERFLIYAENT ClP 7 6,175 3,500 3,500
4A1-8621-797. 11-08 GROUF INSURAKCE - BEALTH 246,938 226,831 248 810 291 717
LEVEL  TERT TEST AT
10 LONG TERE DISSRILITY:
79 FHF & 55 00 % 24 PAY PERINOS 3,450
HEALTH INSURAHED ¢ FANILY COUERSSE:
23 EBP § $479.78 4 24 BAY PEEIIDS 264,287
BEALTH THSURAKCE / SINCLE CHUERGSE:
5 ERF % 5183.51 £ 24 PRY PERTODS 22,021
HEBLTH INS/REBATE:
1EHP ¥ 565.00 % 24 PAY PERINNS 1,560

BEREFITS ADHTH ALLOGATINN EXPENSE:
1OEHP ¥ $15.24 ¥ 24 PAY PERINGS E13
21,717

641-0421-792. 11~09 GROUP IHSURANEE - LIFE 4,188 4,696 4,872 4 872
LEUEL  TERY TEXT a7
18 17 EHF X 57.00 X 24 PAY PERIODS 4,872
4,872
441-8421-7%. 11~10 DLUTHING/SHBE ALLINANCE 1,547 1,287 1,520 1,820
LEVEL  TEXT TEXT ANT
i 38 EME 8 54500 YEARLY 1,620
1,820
$41-B671-797. L1-1§ FLEX. SFEHDIHG ACCOUNT 14,560 14,500 14,500 14,580
LEGEL  TEXY TEXT AHT
10 3¢ EHF X 5540 14,560
14,500

o



UEE BEHD 2006 BUBGEY

2004
GUEDUNT HUMDBER HECRUET BESCRIPTION BLTUALS
% PEESHHREL SERVICES 1,474,831
SUPPLIER
GAL-B621-792 21-02 PRINY SHOF i
SA41-4620-792. 21-82 O3 -IFFICE JUPPLIES 847
H41-BA2L-702. 2104 DTHER-OFFICE SUPPLIES 1,811
GA1-04601-FRE. 22-02 BIESEL FUEL HEIL
4L-0670-792. 212-0% UHIFORNS 6,14
GAL-BEZE-TRE I7-00 € E HEBTCALASAFETY ixgii
AAL-BEZI-TEE.22-20 CF. - CLEQNIRG SHFPLIES 22
GAL-BATE-T9R. FE-22 ﬂTth ~ HEDICAL/SAFETY g
AA1-BATL-TR2.22-24 ODVHER OPEROTIHG SUPPLIER 34,191
41-BA21 792 FE-02 ITREET RATERIAL ¢
LEUEL TERY
i GELREGATE
AE-BATI-PRD 23-0% HUER CIHST. HOTERTALS 141,364
S4L-B421-7FE. 2304 STHER HALRT BATERIAMLE 4%, 8
SAL-DAZL-FRZ. 73-20 SHALL YHILE & DRUIPHEHT 168
S4L-D&TR-F92. 23-40 3ALT E By
LEVEL TERY
if BE-IETHE BATERTALY FER ZTRELY BERY. MEE
H SUPPLIES 383,417
HTHER SERVIDED & CHARGES
Gat-B421-FH2.32-03 TRAWL 3,027
FAL-BE2E-792. 3204 TELEPHIRE & TELEERGPH 4,917
G41~GA21-792. 33-01 ODUTSIDE PRINTING SERVICES ]
G41-B621~792. 3302 PURLICOTION LEGAL NOTICE 178
GAL-BE-FRE. 3402 LIBRTLETY THSURANCE 38,673
G4E-0821-¥ 92, 34-072 IFFICE EQUEPRERT REPAIR a2
LEREL TEXY
i ﬁﬁTHTrﬁ*ﬁﬁt CHETRACT FUR BERERaL OFFICE ERUTPHENY
THIE FNCLUBES TERECLOURS, CHPIER, VYPEHRITER &b
Fa
10471792, 36-02 AUTHROTIVE £QUER REPAIR Fig 2%
G41-0RZL-FHZ. 36-04 CHHPUTER ERUIP RERFAIR 1,437
GAL-B631-792. 3406 RRBIN EGUIPHENY 2,424
EA1-BAYL-FFE 3607 CRLLECTION SYSTEH 170,388
HAL-05R1~792 3410 HAZARGIUS HASTE DISHISAL 14,75%

LEVEL

TERY

044
ahThaL R

1,440,495

1§, vin

TEXT GHT
10,000
16,060

101,393

59,925

YT AT
116,860
340,308

GPY 512

2,561
3,599
i

249
4,088
o5

TEXT AmT
1,500

i
o
a3

B el ]
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P oY L0 LR

2085
HRIETHAL
BHDEET

1,505,841

1,000
1,200
il
53,008
4,300
2,009
75
2,609
35,508
g

115,800
46,500
1,700
310,008

388 858

2,500
5,000
250
500
50,588
1,500

260,000
1,500
2,515

140,008

15,600

Pl
Py
H

2088
IRIGIHAL
BYBEEY

1,843,269

750
1,200
808
5,500
4,308
1,000
100
1,500
15,000
16,000

115,30
40,500
1,700
310,000

598,850

2,000
5,900
100
25
59,794
1,500

247,080
1,683
2,548

157,490

13,060



CITY F SDUVH BEED 2084 BUDELY

AUTOUNT HUHRER ALCIOUNT BERSCRIPTION

RESPEEAL UF UACTER CLEANINES &7 LANDFILL

e -08 21797, 3702 ERUIFHENT RESTSL

TERT

04
abyuALS

REAVY DHUIPHENT FUR CHNITRUCTION & SEUER MaIRT.

19-1 LUBRCRIFTIONE
3935 LD DERT/URDRLLECT BEF LM
-7 EDUCATION & TRAYHINE

$41-8831 701,
F4L-0821-792.
441-BEIL-79D.

4418621792, 1989 RLEC. CHARBES % fuCI.
¥ OTHER SERVICER & CHAREGES

(ITHER USES

S4i-Q6FL-792 BO-0E ADHIR FLE-CITY ROUVH BEHR

£h TERT
APHIRISTRATIVE FEES
CERTRRL SERUTE f¢ FEES
ADNIHISTRATIVE FEES - BIS
AAl-BAZL-TY2, &3~70 BRDG DEBT EXPERSE
¥ DTHER U8ES

EE SEHER

fonc)

3,785
39

0% Ly g

433,31&

158,292

52,145

21,437

2,753,194

2005
ACTUMLS

15,000
15,000

TEIT BNE
200
200

i

&
7,445
g43

454,711
194,254

TEXT #HT
243,783
21,977
36,357
322,019

73,07

264,271

28038
URIGIHAL
BURGET

160
200
5 G
3,000

Sh¥, 103

194,754

47,000

261,254

2,875,098

24
Y
i

044
BRIGIHAL
BUDRET

204

327,019

47,080

384,019

3,122,703



LEVEL
H

LEVEL
]

LEUEL
i

CETY OF ZHUTH BEHD 2044 BUBELT

o
ACCHURT RUMBER GUCTHURT DESCRIFYION BCTURLS
BASTEMATER
PERIIMNEL SERVITES
41630793, 10-01 SBRLARIEY - RERULAR HEFAR- 1)
TERY
1 GYREETOR BF PUBLIC HORKS
1 DEVISION BIRECVOR
b DIRECTOR - MASTEHATER (SRECIAL PAYY
I DIRECTHE - MASTEHATER HATHTENARCE
1 BUPERINTEHDERT U
1 SHPERINTERDENT U-HASTERATLE
1O SUPEHIHTERBUNT v-DECARIC RESDURLES
1 FIseal BFFICER
3 PRETREATHEHT CEURDINATER
1 EHEHESY Z8aFETY DPFIGER
4 CHERISY & (41 BR70(CLINIHaTION OF QHE PORTIVIGH
i EMETHEER
1 ASSYETAHT ZUPERIATEROERY I
IOSYIYTER IFECIALIST
i ERGIHRLER INGPLLTOR
1 SECRETARY © CHEW PHSEITION
1 CHHFLIRRCE OFFILER (NEH PESIVIEN
419630798, 10-02 IRLARIES - HOURLY 958,849
TERY
§ SENIHR B (534 5703
T BEHERAL & (533 1853
1 HRTHTENRHCE LERD
4 HATHTCHANCE REPRIR 1Y B (833,984)
1 HATHTENANCE ELECTRICIAN ¥
1 APERATOR-HHTE
2 SARITATION DPERATORS & (528,808
2OLIFT STATINH RATHTENAHCE REPAIR TT 8 (834,570
7 LE0 RERGIR IT 8 (833,135
3 REAUY EQUIPHENY UPERATHR 1 & (632,323}
1 JHE LEGRER
SHEFT DIFFERERTIAL
IAFE DRIVIHG 8§ %100
CERTIFICATION & CHURSL PRENIUES
ELIRINATE SECRETARY PART-TIRE
8410430793, 10-03 SEASMNAL & THTERHS 26,165
TEXY
SUHRER HELP-Od) INTERNS, (1) GROUNDY 531,400

2085
ACTUALE

B4, 133

TEXT 407
75,714
6,845
59,008
54,773
44,750
44,750
44,750
44 845
46,7750
41,078

164,147
40,075
35,941
39,520
35,265
27,134
44,110

933,467

§PF, 720

TEXT ART
311,126
165,776

38,792
143,936
37,357
30,222
57,616
49,139
46,318
84,969
34,432
5,624
300
11,616

1,089 615
34,170

TEXT HT

i
ARIGIRAL
BUREEY

898,814

1,049,721

25,600

2046
BRIGIMAL
LUbEEY

¥33 467

1,089 615

41,000



PYYYOF SBUTH REMD D006 BUDGET

ACLOLET HUNBER ACTOURT DESCRIPTION

2 IHTERES (BGIG/HE R 480 HES X 72 EﬂF}

2 LHTERHS AbbLED FEE THD DUOENSPRUT

641L-8630-793. 1004 EXTRS add DUERTINE

adL-B6 3793 10-05 TEHPORARY ZERUICES

418630793 1009 PERBARENE PFOART-TIHE
YT

1 PART-TIRE HFFILE

GAL-0630-783, 1501 FICE - REGULAE

TERY
REGULAR § 7HE 447
HITUELY ﬁlsﬂgf 81%
PART-TIRE &
sEARIMAL & ﬂliﬂﬁﬂ
BUERTIRE % 158,804

VIval - &%,239%,684% 5 F 454 =

441~8430-F 93, 1104 PERF - RERBLAR

TEXT
REGULAR 5 933,467
HEH 0 ) HQ?,BEE
BUEETIRE & 150 .Got
TRTAL 52 1?? L8272 ¥ 4509 =

$41-04 30793, 1107 UHEBRFLOYHENY CORP

443-0630-793. 11-08 GROUP THSURAHCE - HERLTH

TERT
LORE TERH BISABLILITY:

L ERF X 5500 2 24 fAY PERINDS
HERLTH IHS/FANILY

32 EHP R S4FE.78 K 24 PAY PERINDS
HEALTH INS/STRGLE:

14 FHE X 5183.31 X 24 PAY PERIUBS
HF?L?H EHYKEERﬂTiz

§EHE £ % £5.80 X 24 PRY PERIODS

3????113 ﬁﬁﬁlﬂ LLBCATION EXFENSE:

GOERE ¥ 5 1536 ¥ 24 MAY PERIDBS

05
AOTUHALS

41,500
41,000
157,047
12,528
24,198
a1
24,940
24, ¥4D

150,144

TEET A1

171,287
171,267

31,538

TEZT Al

97,789
97,789

5,387
331,682

TERT fiHT

§,120

Fo¢ 703

61,659

7800

?

1,843

4%, 120

it
IRIGTHEAL
FUDEET

150,000
2 B
43,340

145,128

86,743

5 066
364,247

7% -

FRHIL]
ERIGINGL
RUBeET

150,000
2,000
94,940

97,789

5,000
445,195



REERBNT

RUHBER

ARLRUNT BESCRIPYINN

AAL-§430-793. 1009 GROUF IHSURANCE - LIFE

LEREL TEXTY

id 1 EHP R £7.00 X 24 PAY FERIDLS

GAL-BATH-TYI. 11-10 CLOTHIRG/SUDBE

aLEHHANEE

LEVEL TERY
i STEEL TOE SREES, WIRTERUARE & CARH&RYS
AQE-QEI-TEE 33 -18 FLEX, SPERDIRG 4ECDRUNT
LEVEL TE%Y
jAY 1OEER R o5 304
B PERSAMEEL SERVILES
SUPPLILS
6@3“5&33“??3.21 gz PRINT swHpp
AA1-B430-¥93 7102 CO§ -~ BFFILE SUPPLIES
ﬁ%l*ﬁ&%ﬂ"??%.?i 14 BfﬁEﬁ ~ OFFILE JUPPLIES
G4L-0430-753 2201 CEWTRAL SERVILE GRIOLINE
LEVEL x4
i DEESEL & UNLEADED COSOLIND FUOR UERICLER

ARD EBUIPRLRY

A4L-3A30-7I9. 2202 CIHPRESSED GAS/DIESLL

LEOEL {EXT

i DIESEL FHEL FOR PLANT EQUIPRIN
&A1L-0630-793. 22-0% UNIFORNS
HAL-DAI-FR3 22-12 OIL

LEVEL TEXT

i BPERATIENS ~ PURPS aMb LIFT STATIOHS
SAL-B430-7F3. 2215 QIHEE - CLEARING SUPPLIES
GA1-430-793. 2220 L5, -HEDICALZSAFETY

LEREL TEXT

Al
ALTYALS

4,434

4,54%

26,080

3,746,600

%211
7,20%
1,808
51,230

33,805

14,739
11,921

7,663
4,541

TEXT AHT
4,600
4,600

24,608
TEHT aHY

PR

£5 500

2837 04

TERY AHT
65,300

55,300
§,338
TERT ART
13,580
13,500

15,838
18,499

TERT AT
28,008
20,000

547
1,899

TERT fHT

2005
ORIGINGL
BUREET

§ 400

4,800

R

L
;u—z

2,841 B3

43,400

1,009
20,000

3,900
% 506

29 -

i
ORTETHAL
BiRRET

4,360

2% ,500

2,998,311

3,100
7,500
5 400

45,308

19,000
26,000



CETY OF SDNIYH RERR 2004 RUDRET

0G4
GCLINNT RURBER ACCRUST DESCHIPTINH GLTHALE
1i IRFETY BLRUES, FIRST-ATR SUPPLIER,
HEUTRALIZER FOR FLANRABLES, HTHER BAFETY ITEHS
Al -0aa0~-783 22-21 0.3 -CLEAHING JUPPLIEZ 4,394
LEVEL TEET
il CLEANERG SUPFLINE, HauD TOMELS, TINLET VIESUE,
DECREASIRS AND SOLUEHTS, SHARD 40D MARES
SA1-G43-793 3302 UTHER -~ HEBICAL/SAFETY §u¥
LEUEL TERT
if EYE ELASSES
&41-04 30793 1310 REPAIR PARTE 128,884
LEYEL TEXT
i ELECTRICAL AHD PLUNBING FARTE, 3HALL BEARIHES Mub
iERLY, PARTS TO BEPIPE LY adb S02 SYSTEH
SAL-BAMI-7EY 1320 SHGLL THOLY & EQUEPRENT 1,276
HAL-BE30-TI E3-2L L5 ~3HALL VEHLY & EGUIR 371
HAL-BEAT-7FT. 2367 HRTERIALS & SUPPLIER 104,474
LEREL TEXT
10 HISE. PIPL FITTIHES, SHALL LAMN
TRILY, RECHRBING CHARTY FOR OPERATIOES, CHERICALS
BRE GLASSHARE FUR LABUEATIORY HSE
# SUFPLIES 360,289
OTHER SERMICES & CHARBES
541430793 3181 LIGAL i
a3 -G4I0-793. FL-07 EHEIHEERING 239,731
LEUEL TEXT
i JURUEYS, STUDIES
SAL-GA3G-793. 3104 GLCRURTIRG &
G41-Da30-7R3, 21-07 HEHT FEE TH RATERMARKS 437,032
LA1-0AM-79E. 3L-D8 HEAT TR SOLID HASTE 25,004
GAL-G4A30-79Y. 3109 CHNTRACT LAB GHALYRIS 31,4138

yaliis
ALTUALS

TEET gl

[
e e}
e B o §
o

£

B
e
i

TEXT aAY
i
Lt

40,480

TEXT BRT

#

008
000

5
©
+f

SR

7

7,525
331
127,678

TERT AHT

130,500
130,086

336,762

34,851
197,027

TEXT nY
165 086
185,000

109,994
457,032
i
27,202

aili
BRIEIHAL
RUBGET

95 400

500
1,000
109,008

368,458

i
105,000

400,800
457 632

i)
43,400

T
=4

it
ORIGINGL
BUBGET

5,000

s

5300

1 ,E00
1,100
5,000

5

(t)

348,400

170,000
105,300

54,000
457,032
i
45,400



GUEHE

LEREL
il

4t~

LEUEL
16

st~

LS

U

]
o

&L~

LEVEL
it

£41-
543~
s
aifl

LEYEL
i

&4~

LEVEL
g

CITY OF BOUTH BEHD 700é BULGE

BT BUNBER ACCHURT BESCAIPTION

1241
SLUGGE , DIOHONITORING, PRIDRITY ARALYSIR #HD
OTHER {Eﬁf HEGUIRED bY THE STRTE

Gea-793. 10-07 PRETALE

TLEY

BE STaHP FOR ALl UUTCHING RATL
B4E30-7EE 3203 TEAUEL

HA)

TECHRECAL TRAIHIRG, IHPCH ARHUAL REETIHG,
BPERATER 5i???££° IHPLR SECTINNAL BEETIRES

~GE3G-FRY 3004 TELEPHIRE & TELFGRGRH

TERT
GENERAL ADNINISTRATION AHD LIFT STRTIGH
FHORE LIRE CHARGEE AMD CELLELAE FHEHES

BA30-73. 3200 UTHER CINtH/TRANS
TEXT
SECURTTY REHETHRINE~GREANIC RESBURLER

-G630-F9E. 3301 MHTSIRE PRINTING SERUVICES
RA30-793, 31302 FHRLICATION LEEAL HEVICE

~0630-793. 3402 LIABILITY IHSURANCE
~F&39-TH, 35-01 ELECTRIC

TERT

PLART IPERATIONT BGY
AREARIL RESOURCES- 14
EIFT STATIHNS & O3B/ 3194

B440-793. 3502 HEAT
TEXTY

FLART DPERATIERS
READEIRES BYILDIREG

Hitd
fLTHALY

2,690

g, 414

8

2,047
173,561
406,054

397,675

2083
aUTURLS

TEET AHF

2 S
25

L5

JE I
e I ]
ot R

1,564

TERT BHT
4,560
4,500

TERT AHT

TEET RAT

2% 060
25,006

153

TERT ANT
3]
0o

8

2,444
172,163
408,784

TENT BT
302,154
3,774
71,743
377,495

433,278
TEXT AHT

46,967
182,194

2005
HRIGIHAL
fUBRLY

16,008

24,008

g

2,500

172,143
340,000

380,000

F{ii
HRIGINAL
BUBEETY

o
i

10,0

25,000

d

2,500

159,295
377,695

449 045

gt



LEYEL

i

LEUEL

I

LEYEL

1

LEWEL

it

LEVEL
1

GITY OF ShUTH BEND 2004 BUBSLY

POl

ACLEERT RURBER ACCOURT BESCRIFTION aCTUSLS

CAT-EHEINE, MALKEESHS EHGEHE, MUHPS ¢ BLBNERS

OREANIC RESDURCES
A41-BA30-795 3504 HRTER ¥.,45348

TERT

PLART HETERED HATER USAGE

IRCARIC HESHURCES

YEHIGLE RATHTERANCE BaRAGE
E41-0A-FFI. 3600 HATHT SUCI-RUTLOING 11,399
G41-Ba 0793, 35-07 BPFICE ERUIRAEET 2,531

EET

ICRYICE CHNTRALTY Adb REPAIR MURE o LFYICE 08

aAL-§& -7 9.

TERT

YEHICLE REFAIRS:

36-0% AUTENETIVE ERUIP REPAIR

156,765

LAROE & PRETE

GA1L-0a0-P93. 3804 CHEPUTER ERUIPHENT 11,985
TEEY
CHNPUTER ALLBCATIHN
A41-0430-793, 34-0F BYHER EQUIPHERY &%, 537
G184 36-793. 36-04 RADIE EQUEPHERY 2,428
L41-BA30-795. 36-10 HAZARBOUS HAT L RERAVAL E
641-B430-793. 39-10 SURSCRIPTIRNS 1,207
G41-0470-793. 39-11 BHES 4,304
TERT
RELE | AKFA, AHMA, KET HEAGTVHER PARTMERSHIF
SHUAN, THRCH
G41-0430-793. 3%~38 BAD DERT/URCHLLECT NSF CR i
641-0630-793. 39-70 CDUCATINE b TRARIKING 12,378
BTHER SLRUICEE & CHARGES 7,04%,472
ETHER USES
G41-0530-793. 5001 STATE BOARD IF ACCOUNTS 4,813

Rt
ALTUALS

309,583
¥ 381
469,045

11,427

TERT AHT
7,840
120
2,040
17, 000

10,678
4,541

TERT BHT
1,008
1,560

168,209

TEXT AHT
170,000
170,000

T

TEXT &7

4,600
4,400

97,288
3,353
959
§04
4,955

TERT ART

4,000
4,000

2
6,918

7,198,337

3,979

200E
GRIGIHAL
HUDEEY

12,000

LA Lﬁv
o

198,009

4,000

106,000
1,353
1,508
2,500
¢,000

109
14,000

2,314,548

5,500

% -

2004
BRECIHAL
BUBEEY

12,000

170,000

4 4060

&5 ,000
3,397
1,500
2,508
4,000

100
14,000

2,205 084

I,a80

&

i



LEVEL

1

1

LEUEL

if

LEVEL

1

P

]

]

¥

f

CITY [F SOEYH BERD 2046 RUDGE

2004 2085
ACCOYNT RUBBER  ACCHUNT DESCRIFTINH ACTHALS ACTUALS
§41-0630-793. 50-02 OPERATING TRANSFER 2,605,200 3,550,754
441-0630-793. 50-05 ADHIN FEE-CITY SHOTH BEmd 246,619 215,628
TR TEXT AT
ADBINISTRATIN FEES - GENERAL FUD 20,050
ADHINISTRATION FEES - CEATEAL STORES FOuD 7 Bl
ADHINIRTRATION FEES - 613 36,359
245,215
£A1-B630-793. 40-03 PRAYHERT I¥ LIEY 0F TAY 1,741,956 1,530,349
444-0630-793. §1-01 EPG REFLACEHERT 278 550 0
SAL-B630-793. 41-03 PHETRORAFMY & BLUEPRINTS i o
BAL~BAIN-793. £3-3% CONTRACTUAL SERVICE-DTHER 64,496 453,136
TENY TEXT RET
FREY NAINTERRNCE OF BACKUE CERERATER 87 LIFT STATI 13,508
PREY RALMTERGNCE OF FLEN RETERS & PRUGRATH COMVROL 14,400
aHNUGL HASTEMATER H#FBES PERRIT 24 G40
ANHUAL UASYEMATER TITLE U PERMIY %, 080
RUCKMELL SUTONATIRN SOFTNARE SUFPDSY 11,000
AKURL SERVICE AGREERENT WIDMEST FIRE PEATECTION 750
AHWURL SERVICE SUPPDRT AGREEHENT NP2 PRG 6.0 S 4,800
aNNURL SERUICE CONTRACT FOR CIF (LAWY 9,000
ARHUAL SERVICE CHRTRACY HEQTE%% & AIR COND. 16,500
AREEAL SERVICE CORTRACT PEST CHMTRIL 7 500
ARNUBL DURATION TU RYVER BASTH CONNITSION 7,008
CEHTANINATED SUTL TRUCKING-JDS C(OREANIE RESHURCES) 150,160
LAY CARE 2,750
RP-SHENIZ PR SEMER SYSTERS 1,100
249,300
§41-0630-793, 63-3¢ UASTE HAULIHG 14,757 12,244
TEYT TEXT ANt
GRIT HAULING AND LAHDFILL EXPENSES
TREQHIC RESDURCES % MASTENATER 30,000
30,000
A4E-0E30-79F. 5506 VARTIRIS CHERICALS 193,734 203,479
TERT TENT AHT
CHLORINE FOR DISIRFECTINN §27,400
SOOTUN HYPOCHLORIDE 24,400
POLYRER - SLUDEE THICKENING 158,400
FOLYRER - SLUDGE DEMATERIRG 57,400
ABER CONTRAL 87,008
HTSC. CHENTCALS 8,000

399,800

1885
BRIGIHAL
iz

]
218 628

1,530,389
190, b0
1w
498,600

0,000

194,500

2034
RICIHAL
BUBBEY

1,640,251
5

108
249,300

30,608

397,400

e
i



ALEHENT HUREER RECTHURT DESCRIPTINR

GERE MG RHBREY

A4
ATaLs

5 710,822

10,864,741

005
fTHALS

5 971,810

11,148,985

2005
fELGENAL
BURGEY

3 474 417

8,198,445

006
QRIGCIRAL
BUBREY

7 590,146

3,161,961



ACLTUNT HUREER

HAL-BAGH-BFL 74-01 DAD LERT £XPERSE

k4

¥E

HER

CLAY SLHARE

ELAY ZEHAGE

SEHABE [PER & MALNY Fuxb

AECHURT BESCEIPTION

BE SDUTH BED 2044 BUBELT

AL
AETUALE

247
247
47

13,420,182

At
ALTHALE

412

434

412

13, BEZ 388

005
HRIEIHAL
RUBGET

3,008

11,074,742

HIDg
BRIGTHAL
BUBEET

3,000

3,000

3,500

11,287,164



foed
=

o

CITY OF SHOTH BUMD 20006 pUBBLY
e

ARCOUNHT RUNBER abLBuHY LESCRIPTINN ACTURLS
FEHAEE DEPRECISTION Figb

JENEE

CaFITaLl

420623415, 42~91 LHND INPROVERENTS i

TEXT

HHUTHG OF CITY RETEHTION BRSINE

GAZ-0821 415, 4708 TEHER REHARTLITATION 1%2,100

TEET
UNGRTICIFATED SERER SEPAYES
CUHTRIL BRTE

420621415 4307 ROTHE CRUILHENT 2,720

TEET

1 T0W CREH TRECK
REFURRISH JET BUDBER RIY
TakbEN AXLE DUNF BED
TAEDER GRLE DBUBE BED

442-0831 415 43-03 DFFICE EQUTRRENT 0

TERT
T4, adb PREJECTIR

Sedi-0421-aLh. 4318 HIZCELLANERUT EQUIPHENT 178,478

TEXT

BEESAGE LHARD
HUECE CRHERA
IALT B

CAFITAL 353,480

e TERER 353,400

180%

ROTUALS

TEET &M

25 800
25 000

B&3, 624

FEXT aft
280,004

an, 508

310,060
47, 199

TERY AfT

40,000
50,000
23,400
23,400

156,800

TERT aHT

7,000
7,000

33,190

TEET AT

2,000
16,000

3,060
19,060

243,264

B43 204

itk
IRIGIHAL
BUGRET

5 09,060

&1,208

313,000

5,464,200

5,444,200

1044

HRIGIHAL

BUBEET

5 690

310, 000

154,800

7 has

39,000

537,800

537,800



LEYEL
i

LESEL
i

LEVEL
1

LEVEL
ktH

DEVY BF SHUYH BEER 2004 BUDGET

it
GOEHUNT HURBLR AEERURT DERCRIPYHIN BLTHALS

ERSTEMATER
CAPTTAL
4478430415, 42-01 LANDE IRPROVEBERTE 78,10
442-0630-485. 42-02 BUELDING [RPROVEBEWRTS tt

AT

DITPOSAL BF LACHEM BIDSOLINY
PAUING BT BIUERSIDE
EESURFAEE RIGEHLIBT Pab
CONCRETE

BPECESTER BRICK HHRH
LELLTHE HERE

RO CHATING/DIGESTERS
BilF IWEPECYION &k EEPRTR
LEFY STATIOH UPSRABER
HUTH BATE W/ KEYFAD

443-2430-415 4307 HOTYR FRUIRHEHT 5,31

TEET

SYED HULDRER TIEE FREEET EHD LOABER
L LN

iS4 TR EXTENDED Cap PICK up

FAZ-4630-415. 43-U3 OFFICE LRUIPHENY th

TERY
CHPY NMACHIRE
PESKTOF CHRPUTER

447-0630-413. 43~08 COHNPUTER EQUIR. & HETRERK §,.085
G42-0630-415. 43-11 STHRRUATER §I3% CHETE 4,000
442-0630-4135. 43-44 TREATHERT £ BISPOSAL ER. a4,90v

TERT

32 PUNF ERGINE REPLACERENTY
POLYHER FEED SYSTEHS

THE END DUERHAUL

SCALE

BRIHARY - PLUE UALUES
REFLACERERY 0F CHLERINE PIFING
3CADE HONITORING

LARGE FUNEHADD

BYILTY LART

PUNP RELACENEHTS

el
RCTUALR

f
4,864

TEXT 6T
#0600
60,000
56,000
30,000
150,060
160,060
a6, 000
30,000
25,000
7,000
1,302,000

51,598

TEXT &MY
225 GO0
23,500
22,400
270,508

i

TEXT 47
7,000
7,600
14,000

41,480
0
148,221

TEXT &HY
500,000
300,000
133,000

&2, 000
30,000
25,660
25,000
13,000
13,000
16,000

s
GRIGIRAL
[N

@
397,000

47,700

49,994
8
458,700

F{E1
ERIGINAL
BUBEEY

¥

1,302,000

270,550

16,000

o
0
1,149,708



AEEDUNT HURBEE

ar
ki

¥

HEH

CEYY BF SHUTH BERD

ALCAUNT DESCREPTIN

REPLACE SRAPLERS

ERS SYSTER

FLANT QIR COAPRESSORE
FRETREATHENT ZAHPLER
ICADS CORPUTERS

HARH ATR INCURATHER
I3¥ BETVER

LAPLTAL
OTHER USEY

F-Badi-44%. 44-17 SEMERS

HRETENATER

SEHALE DEPRECIATINE FUND

2008 BUDBET

2084
RETUALE

167,288

24,878

16,000
%000

321,525

1,264 729

2003
RICTHAL

BUREET

348,390

[ T

944 390

§,432 590

AT
BRICIRAL

BURGEY

2,758 200

]

i

3,758,200

3,296 060



LEVEL
18

LEVEL
i

LEVEL
10

LEMEL
A

¥

LEVEL
it

TERY
1298 LRF RORD

CITY BF ZOUTH BEND 208%s BUDERY
2004
ACCHUERT HURBER BLCBURY DERCRIPYI aLTUALS
SEHARE MURKS STHNTRE
RAXTEUATER
GYHER IERVIEES & CHARLES
fA¥-0430-471, 3001 PRIRLIPAL PG, 000
TEX
REFUND RHHB 199372801
OTHER SERUICES & CHAREGES 4%, 080
OTHER SERVICER & CHARGES
S4¥-0630-477 3702 COPITEL LERSE PavYREMER 142 148
[ 34
2000 SOHUTH RERD BUTLDIRG CORP-FURLIC NORES
SLRUILE CEHTLE
083 LEASE FURCHASE-TROMHLL HACHINE
HAR-GAR0-47D 3801 PRIRCIPHL i
TEXT
2604 R
H4¥ 0430472 3802 TRTEREST 288 384
TEXT
2001 ROYD
6804 BOED
AA3-H&30-4T2. 3803 PAYING ABEET FLES i
TEXT
FAYIHE AREHT FEES
OTHER SLRUEICES & CHARGES 408,934
PYHER SERVICES & CHARGES
£4Y-B530-473, 38-01 PRIRCIFAL 73 BUND SEF 1,130,080

i3]
BOTUALS

1,150,800

TEXT AHT
785,000
785,600

1,156,000
¥, 417
TEXT AHT

o5 387
44,142
141,549

TEXT RHT
395,000
3¢5 ,000

597,943

TEXT AT
97 400
438,294
535,894

TEXT #HT
1,000
1,000

673,760
1,14%,000
TEXT GHT

1,195,500
1,195,600

2045
IRIGTRAL
BUBGET

760,008

740,308

141 97%

39, 509

&5, 404

1,000

1,183 879

1,16% 000

2046
REIGINAL
BUDELT

789,000

785 800

141,549

395,000

535,594

1,000

1,673,443

1,195,000



CITY OF SDUTH REHD 2004 BUDELT

2154

AECRNT NUBBER ALCHUNT DESCEIPTION ACTURLE

A4F-0430-473 38-02 INTEREST 28 BOND SRY H38,839
LEUEL TEXY
18 1998 SRF BiHD

GAY-BE30-47T 3803 PRYING AEERT FEES 96 IRF Hhl
LEUEL TERY
18 1998 BURD SRF

E BTHER SERVECEY & CMARGEY 1,669,309
BTHER U3ES
A4%-B4 M -458 3002 LHTERVURD THANSFLIR {

# BTHER USER i

wH WS TERATER 7,783 273

®uH SEMAGE HORKY SINKIRG Z,783,%73

iz
ACTHALE

551,165
TEXT T

539,110
539 116

B

TEXT 61T
1,000
1,000

1,716,445

44 142
44,142

R

3,586 587

200%
BRIGIRAL
BUDEEY

572,894

1,008

1,738,894

8§

1

3,682 ,77¥5

5,682,775

2% - 18

2004
ORIGTHAL
RUBEET

539,110

1,080

1,735,118

ﬂ

i

3,593,553

3,593,553



THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

SEWER REPAIR / INSURANCE FUND (Fund #640)

REVENUE:

Sewer Repair Insurance

Sewer Repair Deductible

interest on Investments

Gther Revenue {Loan Repayment)
Total Revenue

Total Revenue Increasef{Decrease)
Revenue increase/(Decrease) as a Percent

EXPENRITURES:
Personnet Costs:
Salaries
Benefits

Total Personnel Costs

Supplies

Services:
Sewer Repairs
Telephone
Automotive Equipment Repair
Misc Employee-reiated Costs
Total Services

Other Uses:
Admin Charge (General Fund}
Bad Debt Expense
Total Gther Uses
Yota! Expenditures

Total Expendifures Increase/{Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over / (Under) Expenditures

NOTES:

a - Adjustment made to reflect actual, based on forecasts number of sewer repairs.

2004 2005
Actuai Actual

536,471 531,973
113,564 114,446
1,004 1,520
77 G
651,116 647,948

2004 2005

Actuat Actual

71,599 72,439
29,596 29,568
101,185 102,007
1,781 2,003
575,552 518,834
697 886
1,249 520
212 0
577,710 520,240
15,847 15,212
5,976 5,486
22,823 20,598
703,508 644,048
{52,383) 3,000

2005 Anticipated 2008

Budget Changes Budget
547,000 (8,000) 539,000
125,000 (5,000) 120,000
1,000 200 1,200

0 o o]
673,000 {12,800) a 860,200
(12,800}

-1.9%

2005 Salary Other 2008

Budget Ordinance Changes Budget
74,518 1,480 {495) 75,503
30,060 172 3,564 b 33,796
104,578 1,662 3,069 108,209
1,834 0 250 2,084
585,000 ¢] (65,000) ¢ 520,000
700 G o 700
1,200 ) [} 1,200
408 0 (408) 0
587.308 Y] (65,408) £21.,800
15,212 0 1,738 18,850
8,500 Q 500 7,000
21,712 o 2,238 23,950
715,432 1,652 (59,851) 657,233
(58,189)

-8.1%

__(42432) __ 2967

b - Includes an average cost increase of 18% for the City's Seff-insurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees (i.e., family, single or rebate).

Algo includes an increase of the City's mandated contributions to the State's PERF plan which was 4.26% of tolal salary in 2065 t0 4.5C%
in 2008, This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.
¢ - Adjustment made to reflect actual, based on forecast of number of sewer repairs covered in Fund 640.

% of
Change

4.5%

13.6%

-11.1%



CEYY OF SBHITH BEND 2006 BUDGREY
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005

PROJECT RELEAF (Fund #655)

REVENUE:
Project Releaf Collecticns
Total Revenue

Total Revenue Increase/{Decrease)
Revenue increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries (Temporary Help)
Benefits (FICA taxes}
Total Personnel Costs

Supplies
Services / Other Uses:
Automotive Equipment Repair

Total Services / Other Uses

Other Uses:
Administration Allocation
Bad Debt Expense
Total Other Uses

Capital

Total Expenditures

Total Expenditures Increase/(Decrease) - excluding Capital
Expenditures increase/(Decraase) as a Percent - excluding Capital

Revenue Over/{Under) Operating Expenditures

Revenue Over/{Under) Total Expenditures

NOTES:

2004 2005
Actual Actual
149,781 148,150
149,781 148,150
2004 2005
Actual Actual
49 641 55,006
3,798 4,208
53,438 50,214
4,165 1,764
29,503 34,857
29,503 34,857
3,681 163,370
1,795 1,565
5,476 164,935
1] 15,312
92 583 276,082
57,198 {112,620)
57,198 (127,932)

a - Reflects no increase in revenue due to no change in leaf pick-up area.

b - Represents 40 pari-iime employees working 180 hours each at hourly rates between $8.00 and $9.00.
¢ - Represents transfer of funds to cover street department personnel costs during teaf pick up pericd.

CASH BALANCE PROJECTION (necessary to cover deficit budget)
Project Re-keaf Fund (#655) cash balance as of 12/31/04

2005 projection overage/(deficity - (above)

Projected Solid Waste Fund cash balance as of 12/31/05

2006 budget overage/(deficit) - (above)

Projected Sofid Waste Fund cash balance as of 12/31/06

421,333

(127,932}
283,401

(119,434}

173,967

2005 Anticipated 2006

Budget Changes Budget
154,440 0 a 154,440
154,440 0 154,440
0
0.0%

2005 Anticipated 2006

Budget Changes Budget
55,904 4,050 b 59,554
4,477 309 4,786
60,381 4,359 64,740
4,637 0 4,637
35,472 0 35,472
35,472 0 35,472
163,370 3855 ¢ 167,025
300 1,700 2,000
163,670 5,355 169,025
47,600 -47,600 0
311,760 -37,686 273,874
9,714
3.7%
{109,720) {119,434)
{157,3200) {119,434)

% of
Change

7.2%

G.0%

0.0%



CLEY OF SOUTH LMD 2008 BUBGEY

FROGECT RE-LEAT BEUEHUES

2005 2064
2004 2005 BRIEINAL RETETHAL
ACLOUNT WUMBEE  ACCRUNT DESCEIPTINN GETHALS ACTUALS BUDGET BIDEET
PREJECT RELEAF
CHARGES FOR SERVICES
4550000344, 0110 HETERED SALES-RESTIBENTIAL 149,781 148,150 154,449 154,440
LEGEL  TEXT TEXT AfT
10 39 000 LUSTONERS € 5.33 PER NONTH 154,440
154, 440
X CHAREES FUR SERUICES 149,781 148 150 154,448 154,440
MESCELLANENUS REVENUES
$55-0000-360. 00-00 HISCELLANENUS REVESUES $ B B i
% HISCELLANEDUS REVENUES 1 ¢ g §
- RENJECT RELEGF 149,762 148 156 154 440 154,440
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CLTY B LHUTH BEND 2006 RUBREY 31 -
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THE CITY OF SOUTH BEND

2006 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2005
CENTURY CENTER (Fund #670)

REVENUE:
HotelMotet Tax Allocation
Room Rental
Catering Commission
Parking
Equipment Rental
AN Tech Time
Art Center Rent
Marrioti/Skywalk
Management Fee from Hall of Fame
Interest Income
NFF Employee Reimbursement
Miscellaneous Income

Total Revenue

Total Revenue increase/(Decrease)
Revenue increase/(Decrease) as & Percent

Revenue Increasef{Decrease) as a Percent - excluding Hotel/Mote! Tax increases

EXPENDITURES:
Persoanel Costs
Saiaries
Benefits

Total Personnel Costs

Supplies:
Maintenance Supplies
Cleaning Supplies
Building Materials
Uniforms
Other Supplies

Total Supplies

Services:
Electric
Gas
Water & Trash
Security Services
Capital Lease Payments
Building Repair
Promoticns / Marketing
Liability Allocation
Equipment Repair
£quipment Rental
Telephone & Communications
Miscelfaneous Contractuals
Other Misc Services

Total Services

Other Charges:
Administrative Fees
Central Services
Total Other Charges
Total Expenditures

Total Expenditures Increase/{Decrease)

Expenditures Increase/{Decrease) as a Percent

Revenue Overi{Under) Expenditures

NOTES:

a - Reflects a 2% increase received from Hotel/Motel Taxes over the previous year for operations.
b - Reflects the actual leve! of revenue anticipated based upon projections for 2008.

¢ - Reflects an increase based on estimated new contract with the NFF for 2006-2010

d - Represents the elimination of one Engineering Aid (1.

2004 2005 2008 Anticipated 2006
Actual Actual Budget Changes Budget
1,164,453 1,240,319 1,164,493 71357 a 1,235,850
243,546 408,139 561,845 {29,808) b 531,838
653,420 865,311 625,861 {4,660) b €21,001
220,670 230,678 242 254 {12,254) 230,000
142,489 178,761 170,336 0b 170,336
33,02G 32,048 42,980 {3,781} b 39,179
85,000 €5,0C0 65,000 0 65,000
14,442 14,852 18,058 0 19,058
50,000 50,000 50,000 0c 50,00
551 279 1,000 {500) b 500
11,330 26,159 30,298 5984 b 36,260
408,078 200,034 98,350 1682 b 100,012
3,007,028 3,108,578 3,071,083 27,982 3,098,035
27,982
0.9%
-1.4%
2004 2005 2005 Salary Personnel Qther 2008

Actual Actual Budget Crdinance Changes Change Budget
1,482,857 1,378,497 1,684,696 31,791 (32,036) d  (154,033) & 1430418
439,805 427,539 433,026 3,863 (3,492) d 68,102 f 501,499
1,622,662 1,806,036 2,017,722 35,654 {35,528) (85,931) 1,931,917
30,191 26,069 40,995 0 0 {995) 40,000
22,544 19,854 30,600 o 0 (3,000 27,600
17,716 18,424 18,400 0 G 2,300 20,700
8,241 7.234 13,600 0 G 0 13,500
17,651 12,868 18,200 0 G 1,685 19,895
96,343 85,449 121,695 1] o G 121,665
277,538 278,548 240,000 o] Q 26,000 g 260,000
87,275 123,939 105,000 o 0 15,000 g 120,000
32,3M1 21,615 28,000 v} 0 0 28,000
192,561 182,699 188,450 0 1] (28,920) 159,530
53,783 16,552 19,772 0 0 3,000 22,772
57,174 71,483 56,000 0 0 (4.000) 52,000
84,820 66,841 89,000 0 [ 0 89,000
82,894 83,466 83,156 0 o (5,763) g 77,393
47,003 44,138 73,060 0 v} (3.000) ¢ 79,000
6,524 11,336 12,000 0 o] [ 12,000
25,448 26,700 23,600 0 0 945 24,645
38,221 81,577 41,006 0 0 M) 41,000
38,797 25.334 17,71 o 0 (710) 17.000
1.032,408 1,014,228 976,688 [ 0 (3,448) 973,240
63,059 64,205 54,205 [ Q (22,788) 41,417
3,457 3,961 3,861 Q ] (1,613} 2,348
86,516 68,168 88,166 0 G {24 401} 43,765
3,417,929 2,973,879 3,184,271 35,854 (35,528) (113,780} 3,070,617
-113,654
-3.6%

{110,801) 135,680 (413,218) 28,418

& - Reflects the decrease to Permanent Part Time.
{ - includes an average cost increase of 18% for the City's Self-lnsurance Health Plan plus any necessary changes from last year's budget

regarding coverage options chosen by employees (i.e., family, single cr rebate).

Also incizdes an increase of the City's mandated contributions to the State's PERF plan which was 4.25% of total salary in 2005 to 4.50%

in 2008. This rate is determined by the indiana Board of Trustees of PERF on an annual basis.

g - Represents adjustment to accurately reflect anticipated expense.

% of
Change

-4.4%

0.0%

-0.4%
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EITY OF SOMTH DERD 2008 BUBGEY CERTURY CEHTER REURBEES

2005 2004
2004 1005 HEIGIHalL ARIGINAL

ALEREHT BUNBER ALCHURT DESCRIPYION AETUHALS ACTUALS BUBEET BUBEET
¥ UTHER FINaMCE SHHIRCER 325,571 138,148 B i

X CENTURY CENTER 3,007,028 3,107,578 §,071,053 5,099,033
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