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City of South Bend, Indiana 2019 Budget

Fund 101 - General Fund

Department 0801 - Police Department

 2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Expenditures by Type

Personnel
Salaries & Wages 16,002,200       16,455,717       17,121,476       8,727,884         17,901,725       18,255,360       18,515,393       18,858,094       19,207,650       780,249            5%
Fringe Benefits 6,354,615         6,227,465         6,750,673         3,159,915         7,175,741         5,460,828         7,637,557         7,865,388         8,101,173         425,068            6%

Total Personnel 22,356,815       22,683,182       23,872,149       11,887,799       25,077,466       23,716,188       26,152,950       26,723,482       27,308,823       1,205,317         5%

Supplies 238,368           715,477            821,557            553,166            416,700            372,700           372,700           372,700           372,700           (404,857)          -49%

Services & Charges
Professional Services 283,739            453,301            542,500            355,247            615,000            615,000            615,000            615,000            615,000            72,500              13%
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Utilities 190,910            173,697            212,750            88,839              214,750            214,750            214,750            214,750            214,750            2,000                1%
Education & Training (935)                 -                       -                       4,785                -                       -                       -                       -                       -                       -                        - 
Travel (7)                     -                       1,700                1,433                200                  200                  200                  200                  200                  (1,500)              -88%
Repairs & Maintenance 854,617            505,480            333,147            148,468            336,839            336,839            336,839            336,839            336,839            3,692                1%
Other Interfund Allocations 179,196            1,971,492         2,428,100         1,214,046         2,704,713         2,758,807         2,813,983         2,870,263         2,927,668         276,613            11%
Debt Service

Principal 4,738                136,856            415,000            69,728              138,492            139,178            141,305            -                       -                       (276,508)           -67%
Interest & Fees 757                  11,304              5,000                4,352                5,861                3,742                1,615                -                       -                       861                  17%

Grants & Subsidies 3,525                4,606                39,000              14,760              40,000              40,000              40,000              40,000              40,000              1,000                3%
Insurance 591,696            1,267,272         612,148            306,072            1,628,559         1,661,130         1,694,353         1,728,240         1,762,805         1,016,411         166%
Other Services & Charges 198,312            243,481            326,163            168,668            310,658            323,158            335,658            348,158            360,658            (15,505)             -5%
Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Services & Charges 2,306,548        4,767,489        4,915,508         2,376,398        5,995,072        6,092,804        6,193,703         6,153,450         6,257,920        1,079,564         22%

Capital -                      -                      17,028             -                      -                      -                      -                      -                      -                      (17,028)            -100%

Total Expenditures 24,901,731       28,166,148       29,626,242       14,817,363       31,489,238       30,181,692       32,719,353       33,249,631       33,939,443       1,862,996         6%

Revenue
Charges for Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Interest Earnings -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Donations -                       -                       7,500                -                       7,500                7,500                7,500                7,500                7,500                -                       0%
Other Income 355,298            602,411            553,500            59,962              530,950            530,950            530,950            530,950            530,950            (22,550)             -4%

Total Revenue 355,298           602,411            561,000            59,962             538,450           538,450           538,450           538,450           538,450           (22,550)            -4%

Department Purpose:

Explanation of Revenue Sources:

Explanation of Expenditures, Staffing, and Significant Changes/Variances:
Staffing expenses changes include the request for two additional positions: Manager/Director of Purchasing & Logistics and Police Crime Intelligence Analyst (Social Media).  The was a reduction on 5 
budgeted officers to reflect the correct staffing levels.  Over time hourly rate increase by 25% due to the new rate calculation rules.

Supplies budget decreased due to the Body Worn Camera project is funded and complete in 2018.

Services increased due to the allocations from Insurance and IT increasing.  The IT allocation increased due to additional software being used by the Police Department and all software are included in the 
IT allocation.  The Insurance allocation increased due to liability insurance had been offset in prior years and the full amount of the liability insurance is now reflected in the current budget.  Professional 
Services increased due to additional Cell Data needs for the Body Worn Cameras.  Debt Service decreased due to fewer leases being funded through the general fund.  Leases are expiring in 2021.

This department is funded by property tax revenue collected in the General Fund. The department also receives reimbursement for officers working at various events.

The South Bend Police Department exists to serve and protect our community with the highest quality emergency services, protecting life and property.
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City of South Bend, Indiana 2018 Budget

Department 101-0801 - Police Department

Staffing (Full-Time Employees only)

 2018 2019
2017 Amended 06/30/18 Proposed Forecast

Position (* New title or additional position) Actual Budget Actual Budget 2020 2021 2022 2023

Non-Bargaining
(Forensic) Lab Tech 1 1 1 0 0 0 0 0
Administrative Assistant I 1 1 1 1 1 1 1 1
Alarm Specialist 1 1 1 0 0 0 0 0
Assistant Director of Civilian Services 1 1 1 1 1 1 1 1
Director of Civilian Services 1 1 1 1 1 1 1 1
Data Entry Specialist 4 4 4 5 5 5 5 5
Record Specialists 16 16 16 16 16 16 16 16
Property Evidence Custodian 1 1 1 1 1 1 1 1
Public Access Coordinator 1 1 1 1 1 1 1 1
Administrative Assistant I 1 1 1 1 1 1 1 1
Crime Analyst 1 1 1 1 1 1 1 1
Crime Laboratory Supervisor 1 1 1 1 1 1 1 1
Digital (Forensic) Lab Tech 1 1 1 2 2 2 2 2
Firearm/NIBIN Tech 1 1 1 1 1 1 1 1
Forensic Scientist/Firearm & Tool Exam 1 1 1 1 1 1 1 1
Forensic Scientist/Firearm & Tool Exam-Trainee 1 1 1 1 1 1 0 0
Latent Fingerprint Examiner 1 1 1 1 1 1 1 1
Manager of Property & Evidence 1 1 1 1 1 1 1 1
Digital Comm. & Media Trainer 1 1 1 1 1 1 1 1
Executive Assistant and Director Special 1 1 1 1 1 1 1 1
Manager of Purchasing & Logistics* 0 0 0 1 1 1 1 1
Financial Specialist II 0 1 1 1 1 1 1 1
Financial Specialist III 1 1 1 1 1 1 1 1
Financial Specialist Senior 1 1 1 1 1 1 1 1
Preventative Maintenance Coordinator 1 1 1 1 1 1 1 1
Police Crime Intelligence Analyst 1 1 1 1 1 1 1 1
Police Crime Intelligence Analyst (Social Media)* 0 0 0 1 1 1 1 1

Total Non-Bargaining 42 43 43 45 45 45 44 44

Bargaining
Chief 1 1 1 1 1 1 1 1
Division Chief 2 3 3 3 3 3 3 3
Captain 6 7 5 7 7 7 7 7
Lieutenant 10 15 11 13 13 13 13 13
Supervisory Sergeant 28 29 29 30 30 30 30 30
Non-Supervisory Sergeant/Investigator 9 5 8 7 7 7 7 7
Patrolman First Class 113 119 121 113 113 113 113 113
Patrolman Second Class 17 17 18 17 17 17 17 17
Patrolman Third Class 0 0 0 0 0 0 0 0
Police Recruits 8 6 2 6 6 6 6 6
Maintenance (Teamsters) 3 3 3 3 3 3 3 3

Total Bargaining 197 205 201 200 200 200 200 200

Total Full-Time Employees 239 248 244 245 245 245 244 244

Explain Significant Staffing Changes Below:
Additions:  Manager of Purchasing and Logistics, Police Crime Analyst (Social Media).

Changes: Alarm Specialist title change to Data Entry Specialist,  Records Specialists and Data Entry Specialists addition of shift premiums, Police Crime 
Intelligence Analyst and Assistant Director of Civilian services Increases

Reduction: reduction of budget of 5 sworn officers to more reflect current staffing levels
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City of South Bend, Indiana 2019 Budget

Fund 216 - Police State Seizures

Fund Type Special Revenue Funds Control City Funds

 2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Revenue

Property Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Local Income Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Grants/Intergovernmental 31,946              18,684              30,000              7,389                30,000              30,000              30,000              30,000              30,000              -                   0%
Licenses & Permits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Charges for Services -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fines, Forfeitures, and Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest Earnings 1,992                2,243                2,100                1,603                2,000                2,000                2,000                2,000                2,000                (100)                 -5%
Bond Proceeds -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Donations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Income 40                    -                   -                   100                  -                   -                   -                   -                   -                   -                    - 
Transfers In -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Revenue 33,978             20,927             32,100             9,092               32,000             32,000             32,000             32,000             32,000             (100)                 0%

Expenditures by Type
Personnel

Salaries & Wages -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fringe Benefits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Personnel -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Supplies -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Services & Charges
Professional Services -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Printing & Advertising -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Utilities -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Education & Training 13,000              -                   20,000              -                   20,000              20,000              20,000              20,000              20,000              -                   0%
Travel -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Repairs & Maintenance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Interfund Allocations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Debt Service

Principal -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest & Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Grants & Subsidies -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Insurance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Services & Charges 3,110                5,868                12,000              -                   12,000              12,000              12,000              12,000              12,000              -                   0%
Transfers Out -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Services & Charges 16,110              5,868               32,000             -                  32,000             32,000             32,000             32,000             32,000             -                  0%

Capital -                  63,338             -                  -                  -                  -                  -                  -                  -                  -                   - 

Total Expenditures 16,110              69,206             32,000             -                  32,000             32,000             32,000             32,000             32,000             -                  0%

Net Surplus / (Deficit) 17,868             (48,279)            100                  9,092               -                  -                  -                  -                  -                  

Beginning Cash Balance 199,434            217,224            194,467            194,567            194,567            194,567            194,567            194,567            Cash Reserve
Cash Adjustments (78)                   25,522              -                   -                   -                   -                   -                   -                   
Ending Cash Balance 217,224            194,467            194,567            194,567            194,567            194,567            194,567            194,567            
Cash Reserves Target 4,028                17,302              8,000                8,000                8,000                8,000                8,000                8,000                

Fund Purpose:

Explanation of Revenue Sources:

Explanation of Expenditures and Significant Changes/Variances:

25% of Annual expenditures

This fund accounts for law enforcement expenditures financed by the state or local agencies authorized sale of confiscated property.

Expenditures are budgeted for law enforcement training and various Police Department expenses.

This fund receives revenue from the state or local agencies authorized sale of confiscated property. This fund also receives revenue from interest earned on the fund's cash balance.
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City of South Bend, Indiana 2019 Budget

Fund 218 - Police Curfew Violations

Fund Type Special Revenue Funds Control City Funds

2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Revenue

Property Taxes - - - - - - - - - -  - 
Local Income Taxes - - - - - - - - - -  - 
Other Taxes - - - - - - - - - -  - 
Grants/Intergovernmental - - - - - - - - - -  - 
Licenses & Permits - - - - - - - - - -  - 
Charges for Services - - - - - - - - - -  - 
Fines, Forfeitures, and Fees 213 160 200 50 200 200 200 200 200 - 0%
Interest Earnings 113 116 160 103 100 100 100 100 100 (60) -38%
Bond Proceeds - - - - - - - - - -  - 
Donations - - - - - - - - - -  - 
Other Income - - - - - - - - - -  - 
Transfers In - - - - - - - - - -  - 

Total Revenue 326 276 360 153 300 300 300 300 300 (60) -17%

Expenditures by Type
Personnel

Salaries & Wages - - - - - - - - - -  - 
Fringe Benefits - - - - - - - - - -  - 

Total Personnel - - - - - - - - - -  - 

Supplies - - - - - - - - - -  - 

Services & Charges
Professional Services - - - - - - - - - -  - 
Printing & Advertising - - - - - - - - - -  - 
Utilities - - - - - - - - - -  - 
Education & Training - - - - - - - - - -  - 
Travel - - - - - - - - - -  - 
Repairs & Maintenance - - - - - - - - - -  - 
Other Interfund Allocations - - - - - - - - - -  - 
Debt Service

Principal - - - - - - - - - -  - 
Interest & Fees - - - - - - - - - -  - 

Grants & Subsidies - - - - - - - - - -  - 
Insurance - - - - - - - - - -  - 
Other Services & Charges - - 1,000 - 1,000 1,000 1,000 1,000 1,000 - 0%
Transfers Out - - - - - - - - - -  - 

Total Services & Charges - - 1,000 - 1,000 1,000 1,000 1,000 1,000 - 0%

Capital - - - - - - - - - -  - 

Total Expenditures - - 1,000 - 1,000 1,000 1,000 1,000 1,000 - 0%

Net Surplus / (Deficit) 326 276 (640) 153 (700) (700) (700) (700) (700) 

Beginning Cash Balance 12,219              12,541              12,860              12,220              11,520              10,820              10,120              9,420 Cash Reserve
Cash Adjustments (4) 43 - - - - - - 
Ending Cash Balance 12,541 12,860 12,220 11,520 10,820 10,120 9,420 8,720 
Cash Reserves Target - - 250 250 250 250 250 250 

Fund Purpose:

Explanation of Revenue Sources:

Explanation of Expenditures and Significant Changes/Variances:

25% of Annual expenditures

This fund accounts for monies received from Juvenile Positive Assistance. Juvenile Positive Assistance accounts for monies received from penalties paid for curfew violations. 

This fund receives monies from Juvenile Positive Assistance. This fund also receives revenue from interest earned on the fund's cash balance.
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City of South Bend, Indiana 2019 Budget

Fund 220 - Law Enforcement Continuing Education

Fund Type Special Revenue Funds Control City Funds

 2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Revenue

Property Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Local Income Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Grants/Intergovernmental -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Licenses & Permits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Charges for Services 139,265            124,345            140,000            65,814              140,000            160,000            170,000            180,000            180,000            -                   0%
Fines, Forfeitures, and Fees 93,069              121,171            106,386            41,252              116,000            126,000            126,000            136,000            136,000            9,614                9%
Interest Earnings 7,984                6,078                5,000                4,570                5,000                5,000                5,000                5,000                5,000                -                   0%
Bond Proceeds -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Donations 325                  1,125                2,000                -                   2,000                2,000                2,000                2,000                2,000                -                   0%
Other Income 33,290              25,457              30,394              12,874              18,500              28,500              28,500              28,500              28,500              (11,894)             -39%
Transfers In -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Revenue 273,933           278,176            283,780           124,511            281,500            321,500            331,500            351,500            351,500            (2,280)              -1%

Expenditures by Type
Personnel

Salaries & Wages -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fringe Benefits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Personnel -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Supplies 188,661            137,658            322,091            71,964             190,500            190,500            180,500            180,500            180,500            (131,591)           -41%

Services & Charges
Professional Services -                   180,000            -                   -                   -                   -                   -                   -                   -                   -                    - 
Printing & Advertising -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Utilities -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Education & Training 106,044            79,173              90,000              32,378              90,000              90,000              80,000              80,000              80,000              -                   0%
Travel 57,002              35,418              83,000              19,070              60,000              50,000              50,000              50,000              40,000              (23,000)             -28%
Repairs & Maintenance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Interfund Allocations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Debt Service

Principal -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest & Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Grants & Subsidies -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Insurance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Services & Charges 20,178              66,073              99,533              14,630              70,000              60,000              60,000              50,000              50,000              (29,533)             -30%
Transfers Out -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Services & Charges 183,224            360,664           272,533           66,078             220,000           200,000           190,000            180,000            170,000            (52,533)            -19%

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Total Expenditures 371,885            498,322           594,624           138,043            410,500            390,500           370,500           360,500           350,500           (184,124)           -31%

Net Surplus / (Deficit) (97,952)            (220,146)          (310,844)          (13,532)            (129,000)          (69,000)            (39,000)            (9,000)              1,000               

Beginning Cash Balance 909,540            836,137            573,049            262,205            133,205            64,205              25,205              16,205              Cash Reserve
Cash Adjustments 24,549              (42,941)             -                   -                   -                   -                   -                   -                   
Ending Cash Balance 836,137            573,049           262,205           133,205            64,205             25,205             16,205             17,205             
Cash Reserves Target 92,971              124,580            148,656            102,625            97,625              92,625              90,125              87,625              

Fund Purpose:

Explanation of Revenue Sources:

Explanation of Expenditures and Significant Changes/Variances:

25% of Annual expenditures

This fund was established for the continuing education and supplies for the police department.

This fund is funded by fees from accident reports, gun permits, false alarm and loud noise fines. This fund also receives revenue from interest earned on the fund's cash balance.
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City of South Bend, Indiana 2019 Budget

Fund 249 - Public Safety LOIT

Fund Type Special Revenue Funds Control City Funds

 2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Revenue

Property Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Local Income Taxes 6,791,160         7,467,618         7,629,539         4,672,566         8,560,555         8,731,766         8,906,401         9,084,529         9,266,220         931,016            12%
Other Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Grants/Intergovernmental -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest Earnings 6,989                8,413                11,900              6,379                6,000                6,000                6,000                6,000                6,000                (5,900)              -50%
Other Income -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Transfers In -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Revenue 6,798,149         7,476,031         7,641,439         4,678,945        8,566,555        8,737,766        8,912,401         9,090,529        9,272,220        925,116            12%

Expenditures by Dept
Police (0805) 3,546,339         4,169,424         4,268,691         2,314,700         4,401,199         4,503,783         4,601,146         4,700,989         4,803,385         132,508            3%
Fire (0905) 2,953,297         3,259,676         3,354,279         1,662,661         3,456,764         3,534,440         3,619,606         3,700,745         3,784,019         102,485            3%

Total Expenditures 6,499,636        7,429,100         7,622,970        3,977,361         7,857,963        8,038,223        8,220,752        8,401,734         8,587,404        234,993           3%

Expenditures by Type
Personnel

Salaries & Wages 4,666,735         5,440,721         5,364,960         2,937,767         5,550,536         5,654,777         5,761,336         5,870,024         5,980,887         185,576            3%
Fringe Benefits 1,832,901         1,988,378         2,258,010         1,039,594         2,307,427         2,383,446         2,459,416         2,531,710         2,606,517         49,417              2%

Total Personnel 6,499,636        7,429,100         7,622,970        3,977,361         7,857,963        8,038,223        8,220,752        8,401,734         8,587,404        234,993           3%

Supplies -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Services & Charges
Professional Services -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Printing & Advertising -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Utilities -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Education & Training -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Travel -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Repairs & Maintenance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Interfund Allocations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Grants & Subsidies -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Insurance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Services & Charges -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Transfers Out -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Services & Charges -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Total Expenditures 6,499,636        7,429,100         7,622,970        3,977,361         7,857,963        8,038,223        8,220,752        8,401,734         8,587,404        234,993           3%

Net Surplus / (Deficit) 298,513            46,931             18,469             701,584            708,592           699,543           691,649            688,795           684,816            

Beginning Cash Balance 640,958            938,797            988,905            1,007,374         1,715,966         2,415,509         3,107,158         3,795,953         Cash Reserve
Cash Adjustments (674)                 3,176                -                   -                   -                   -                   -                   -                   
Ending Cash Balance 938,797           988,905           1,007,374         1,715,966         2,415,509         3,107,158         3,795,953        4,480,769        
Cash Reserves Target 519,971            594,328            609,838            628,637            643,058            657,660            672,139            686,992            

Fund Purpose:

Explanation of Revenue Sources:

Explanation of Expenditures, Staffing, and Significant Changes/Variances:

Staffing (Full-Time Employees only) 2018 2019
2017 Amended 06/30/18 Proposed Forecast

Position Actual Budget Actual Budget 2020 2021 2022 2023

Bargaining
Patrolman 1st Class 43 43 43 43 43 43 43 43
Firefighter 1st Class 35 35 35 35 35 35 35 35

Total Full-Time Employees 78 78 78 78 78 78 78 78

8% of Annual expenditures - 
one month reserve

The Public Safety Local Option Income Tax (LOIT) Fund was established in 2010 due to Indiana's property tax "circuit breaker" system that effectively limited property tax receipts. 

There are no significant changes in expenditures as the collective bargaining agreement calls for 2% wage increase for Police and assume 2% for Fire. 

The City has adopted a special income tax of one quarter of one percent (0.25%) to be used solely for the salaries of public safety employees who were formerly paid by property taxes. Public Safety Local 
Option Income Tax (LOIT) revenue is expected to increase approximately 2% per year.
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City of South Bend, Indiana 2019 Budget

Fund 278 - Take Home Vehicle Police

Fund Type Internal Service Funds Control City Funds

2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Revenue

Property Taxes - - - - - - - - - -  - 
Local Income Taxes - - - - - - - - - -  - 
Other Taxes - - - - - - - - - -  - 
Grants/Intergovernmental - - - - - - - - - -  - 
Licenses & Permits - - - - - - - - - -  - 
Charges for Services 56,100              - - - - - - - - -  - 
Fines, Forfeitures, and Fees - - - - - - - - - -  - 
Interest Earnings 6,265 6,939 10,000              6,061 4,000 4,000 4,000 4,000 4,000 (6,000) -60%
Bond Proceeds - - - - - - - - - -  - 
Donations - - - - - - - - - -  - 
Other Income 56,100              1,960 2,500 1,564 - - - - - (2,500) -100%
Transfers In - - - - - - - - - -  - 

Total Revenue 118,465            8,899 12,500 7,625 4,000 4,000 4,000 4,000 4,000 (8,500)              -68%

Expenditures by Type
Personnel

Salaries & Wages - - - - - - - - - -  - 
Fringe Benefits - - - - - - - - - -  - 

Total Personnel - - - - - - - - - -  - 

Supplies - - - - - - - - - -  - 

Services & Charges
Professional Services - - - - - - - - - -  - 
Printing & Advertising - - - - - - - - - -  - 
Utilities - - - - - - - - - -  - 
Education & Training - - - - - - - - - -  - 
Travel - - - - - - - - - -  - 
Repairs & Maintenance - - - - - - - - - -  - 
Other Interfund Allocations - - - - - - - - - -  - 
Debt Service

Principal - - - - - - - - - -  - 
Interest & Fees - - - - - - - - - -  - 

Grants & Subsidies - - - - - - - - - -  - 
Insurance - - - - - - - - - -  - 
Other Services & Charges 7,086 9,986 10,000              - 50,000              50,000              50,000              50,000              50,000              40,000              400%
Transfers Out - - - - - - - - - -  - 

Total Services & Charges 7,086 9,986 10,000 - 50,000 50,000 50,000 50,000 50,000 40,000 400%

Capital - - - - - - - - - -  - 

Total Expenditures 7,086 9,986 10,000 - 50,000 50,000 50,000 50,000 50,000 40,000 400%

Net Surplus / (Deficit) 111,379 (1,087) 2,500 7,625 (46,000)            (46,000)            (46,000)            (46,000)            (46,000)            

Beginning Cash Balance 640,497            751,530            752,925            755,425            709,425            663,425            617,425            571,425            Cash Reserve
Cash Adjustments (346) 2,482 - - - - - - 
Ending Cash Balance 751,530            752,925 755,425           709,425           663,425           617,425            571,425            525,425           
Cash Reserves Target 750,000            750,000 750,000            750,000            750,000            750,000            750,000            750,000            

Fund Purpose:

Explanation of Revenue Sources:

Explanation of Expenditures and Significant Changes/Variances:

Set dollar amount of 
$750,000

This fund pays for police vehicle off duty accident claims.

Claims have been minimal in this fund since it was created.

This fund charges police officers for liability insurance and gasoline costs for take home police vehicles. Deductions from officers for gas and insurance were suspended in 2017 and are estimated to be 
suspended for 2018 in accordance with an agreement with the Fraternal Order of Police (FOP).  The agreement calls for the suspension of the deduction based on the price of gas and the balance of cash 
in this fund. The decrease in revenue is the result of suspending the payroll deduction for sworn officers as outlined in the agreement between the Police Department and the FOP. This fund receives 
revenue from interest earned on the fund's cash balance. Interest rates are expected to rise over the next few years, increasing interest earnings revenue.
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City of South Bend, Indiana 2019 Budget

Fund 280 - Police Block Grants

Fund Type Special Revenue Funds Control City Funds

 2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Revenue

Property Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Local Income Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Grants/Intergovernmental -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Licenses & Permits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Charges for Services -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fines, Forfeitures, and Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest Earnings 35                    36                    35                    32                    35                    35                    35                    35                    35                    -                   0%
Bond Proceeds -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Donations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Income -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Transfers In -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Revenue 35                    36                    35                    32                    35                    35                    35                    35                    35                    -                  0%

Expenditures by Type
Personnel

Salaries & Wages -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fringe Benefits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Personnel -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Supplies -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Services & Charges
Professional Services -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Printing & Advertising -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Utilities -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Education & Training -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Travel -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Repairs & Maintenance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Interfund Allocations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Debt Service

Principal -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest & Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Grants & Subsidies -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Insurance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Services & Charges -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Transfers Out -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Services & Charges -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Total Expenditures -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Net Surplus / (Deficit) 35                    36                    35                    32                    35                    35                    35                    35                    35                    

Beginning Cash Balance 3,844                3,879                3,927                3,962                3,997                4,032                4,067                4,102                Cash Reserve
Cash Adjustments (1)                     13                    -                   -                   -                   -                   -                   -                   
Ending Cash Balance 3,879               3,927               3,962               3,997               4,032               4,067               4,102               4,137               
Cash Reserves Target -                   -                   -                   -                   -                   -                   -                   -                   

Fund Purpose:

Explanation of Revenue Sources:

Explanation of Expenditures and Significant Changes/Variances:

No reserve requirement

This fund has been used to account for certain Police grants. 

Justice Assistance Grant 2009-SB-B9-1280 was essentially completed in 2014. There are no open grants at this time.

Currently, this fund only receives revenue from interest earned on the fund's cash balance.
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City of South Bend, Indiana 2019 Budget

Fund 292 - Police Grants

Fund Type Special Revenue Funds Control City Funds

 2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Revenue

Property Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Local Income Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Grants/Intergovernmental -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Licenses & Permits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Charges for Services -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fines, Forfeitures, and Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest Earnings -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Bond Proceeds -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Donations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Income -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Transfers In -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Revenue -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Expenditures by Type
Personnel

Salaries & Wages -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fringe Benefits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Personnel -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Supplies -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Services & Charges
Professional Services -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Printing & Advertising -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Utilities -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Education & Training -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Travel -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Repairs & Maintenance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Interfund Allocations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Debt Service

Principal -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest & Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Grants & Subsidies -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Insurance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Services & Charges 44,568              28,178              -                   -                   -                   -                   -                   -                   -                   -                    - 
Transfers Out -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Services & Charges 44,568             28,178             -                  -                  -                  -                  -                  -                  -                  -                   - 

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Total Expenditures 44,568             28,178             -                  -                  -                  -                  -                  -                  -                  -                   - 

Net Surplus / (Deficit) (44,568)            (28,178)            -                  -                  -                  -                  -                  -                  -                  

Beginning Cash Balance 121,196            76,628              48,451              48,451              48,451              48,451              48,451              48,451              Cash Reserve
Cash Adjustments 1                      -                   -                   -                   -                   -                   -                   -                   
Ending Cash Balance 76,628             48,451             48,451             48,451             48,451             48,451             48,451             48,451             
Cash Reserves Target -                   -                   -                   -                   -                   -                   -                   -                   

Fund Purpose:

Explanation of Revenue Sources:

Explanation of Expenditures and Significant Changes/Variances:

No reserve requirement

This fund was established to track the revenue and expenditures related to specific Federal Grants. Federal Grant revenue and expenditures are now tracked in Fund 295.
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City of South Bend, Indiana 2019 Budget

Fund 294 - Regional Police Academy

Fund Type Special Revenue Funds Control City Funds

 2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Revenue

Property Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Local Income Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Grants/Intergovernmental -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Licenses & Permits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Charges for Services 21,650              19,075              25,000              20,967              20,000              20,000              20,000              20,000              20,000              (5,000)              -20%
Fines, Forfeitures, and Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest Earnings 743                  775                  500                  746                  500                  500                  500                  500                  500                  -                   0%
Bond Proceeds -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Donations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Income -                   50                    2,500                -                   2,000                2,000                2,000                2,000                2,000                (500)                 -20%
Transfers In -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Revenue 22,393             19,900             28,000             21,713              22,500             22,500             22,500             22,500             22,500             (5,500)              -20%

Expenditures by Type
Personnel

Salaries & Wages -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fringe Benefits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Personnel -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Supplies -                  765                  1,500               190                  1,500               1,500               1,500               1,500               1,500               -                  0%

Services & Charges
Professional Services -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Printing & Advertising -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Utilities -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Education & Training 10,746              3,150                10,000              6,150                10,000              10,000              10,000              10,000              10,000              -                   0%
Travel -                   -                   1,500                -                   1,500                1,500                1,500                1,500                1,500                -                   0%
Repairs & Maintenance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Interfund Allocations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Debt Service

Principal -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest & Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Grants & Subsidies -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Insurance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Services & Charges 5,789                4,721                9,500                2,833                9,500                9,500                9,500                9,500                9,500                -                   0%
Transfers Out -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Services & Charges 16,535             7,871               21,000             8,983               21,000             21,000             21,000             21,000             21,000             -                  0%

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Total Expenditures 16,535             8,637               22,500             9,173               22,500             22,500             22,500             22,500             22,500             -                  0%

Net Surplus / (Deficit) 5,858               11,263              5,500               12,540             -                  -                  -                  -                  -                  

Beginning Cash Balance 70,112              75,941              87,473              92,973              92,973              92,973              92,973              92,973              Cash Reserve
Cash Adjustments (28)                   269                  -                   -                   -                   -                   -                   -                   
Ending Cash Balance 75,941             87,473             92,973             92,973             92,973             92,973             92,973             92,973             
Cash Reserves Target 4,134                2,159                5,625                5,625                5,625                5,625                5,625                5,625                

Fund Purpose:

Explanation of Revenue Sources:

Explanation of Expenditures and Significant Changes/Variances:

25% of Annual expenditures

This fund was established to fund the cost of course material and instructors at the South Bend Police Academy. 

The enforcement courses are offered to other police departments who pay a fee to attend the training. This fund also receives revenue from interest earned on the fund's cash balance.
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City of South Bend, Indiana 2019 Budget

Fund 295 - COPS MORE Grant

Fund Type Special Revenue Funds Control City Funds

2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Revenue

Property Taxes - - - - - - - - - -  - 
Local Income Taxes - - - - - - - - - -  - 
Other Taxes - - - - - - - - - -  - 
Grants/Intergovernmental 174,506            18,344              79,173              25,422              53,750              53,750              53,750              53,750              53,750              (25,423)             -32%
Licenses & Permits - - - - - - - - - -  - 
Charges for Services - - - - - - - - - -  - 
Fines, Forfeitures, and Fees - - - - - - - - - -  - 
Interest Earnings 1,168 1,606 2,000 1,078 500 500 500 500 500 (1,500) -75%
Bond Proceeds - - - - - - - - - -  - 
Donations - - 3,250 - 3,250 3,250 3,250 3,250 3,250 - 0%
Other Income 133,551            54,616              34,500              20,063              34,500              34,500              34,500              34,500              34,500              - 0%
Transfers In - - - - - - - - - -  - 

Total Revenue 309,225           74,566 118,923            46,563 92,000 92,000 92,000 92,000 92,000 (26,923)            -23%

Expenditures by Type
Personnel

Salaries & Wages - - - - - - - - - -  - 
Fringe Benefits - - - - - - - - - -  - 

Total Personnel - - - - - - - - - -  - 

Supplies 153,529            43,075 67,785 19,215 47,000 47,000 47,000 47,000 47,000 (20,785)            -31%

Services & Charges
Professional Services - - - - - - - - - -  - 
Printing & Advertising - - - - - - - - - -  - 
Utilities - - - - - - - - - -  - 
Education & Training 11,000              - - - - - - - - -  - 
Travel - - - - - - - - - -  - 
Repairs & Maintenance - - - - - - - - - -  - 
Other Interfund Allocations - - - - - - - - - -  - 
Debt Service

Principal - - - - - - - - - -  - 
Interest & Fees - - - - - - - - - -  - 

Grants & Subsidies - - - - - - - - - -  - 
Insurance - - - - - - - - - -  - 
Other Services & Charges 28,829              133,759            45,000              44,655              45,000              45,000              45,000              45,000              45,000              - 0%
Transfers Out - - - - - - - - - -  - 

Total Services & Charges 39,829 133,759            45,000 44,655 45,000 45,000 45,000 45,000 45,000 - 0%

Capital - - - - - - - - - -  - 

Total Expenditures 193,358            176,834            112,785            63,870 92,000 92,000 92,000 92,000 92,000 (20,785)            -18%

Net Surplus / (Deficit) 115,867            (102,268)          6,138 (17,306) - - - - - 

Beginning Cash Balance 121,372            237,007            135,365            141,503            141,503            141,503            141,503            141,503            Cash Reserve
Cash Adjustments (232) 625 - - - - - - 
Ending Cash Balance 237,007           135,365            141,503            141,503            141,503            141,503            141,503            141,503            
Cash Reserves Target - - - - - - - - 

Fund Purpose:

Explanation of Revenue Sources:

Explanation of Expenditures and Significant Changes/Variances:

No reserve requirement

This fund was established to track Federal Grants received for specific purposes outlined in each grant. The cash balance results from funds received from the grants along with impound towing fees. 

The Community-Oriented Policing Services (COPS) Office of the Department of Justice offers grants through the Making Officer Redeployment Effective (MORE) program. This fund also receives 
revenue from interest earned on the fund's cash balance.
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City of South Bend, Indiana 2019 Budget

Fund 299 - Police Federal Drug Enforcement

Fund Type Special Revenue Funds Control City Funds

 2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Revenue

Property Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Local Income Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Grants/Intergovernmental 10,786              51,823              50,000              6,201                50,000              50,000              50,000              50,000              50,000              -                   0%
Licenses & Permits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Charges for Services -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fines, Forfeitures, and Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest Earnings 1,397                2,048                1,700                1,130                1,000                1,000                1,000                1,000                1,000                (700)                 -41%
Bond Proceeds -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Donations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Income 14,536              -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Transfers In -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Revenue 26,719             53,871             51,700             7,330               51,000             51,000             51,000             51,000             51,000             (700)                -1%

Expenditures by Type
Personnel

Salaries & Wages -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fringe Benefits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Personnel -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Supplies 21,336             34,337             6,000               -                  6,000               6,000               6,000               6,000               6,000               -                  0%

Services & Charges
Professional Services -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Printing & Advertising -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Utilities -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Education & Training -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Travel -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Repairs & Maintenance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Interfund Allocations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Debt Service

Principal -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest & Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Grants & Subsidies -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Insurance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Services & Charges 1,290                16,372              -                   -                   -                   -                   -                   -                   -                   -                    - 
Transfers Out -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Services & Charges 1,290               16,372             -                  -                  -                  -                  -                  -                  -                  -                   - 

Capital 30,787             98,491             45,000             -                  45,000             45,000             45,000             45,000             45,000             -                  0%

Total Expenditures 53,413             149,201            51,000             -                  51,000             51,000             51,000             51,000             51,000             -                  0%

Net Surplus / (Deficit) (26,694)            (95,330)            700                  7,330               -                  -                  -                  -                  -                  

Beginning Cash Balance 252,752            226,058            130,729            131,429            131,429            131,429            131,429            131,429            Cash Reserve
Cash Adjustments 1                      0                      -                   -                   -                   -                   -                   -                   
Ending Cash Balance 226,058           130,729            131,429            131,429            131,429            131,429            131,429            131,429            
Cash Reserves Target 13,353              37,300              12,750              12,750              12,750              12,750              12,750              12,750              

Fund Purpose:

Explanation of Revenue Sources:

Explanation of Expenditures and Significant Changes/Variances:

25% of Annual expenditures

This fund was established to receive the Police Department's share of money acquired in drug enforcement activity. Expenditures are to be used to fund drug enforcement and training.   

This fund receives the Police Department's share of money acquired in drug enforcement activity. This fund also receives revenue from interest earned on the fund's cash balance.
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City of South Bend, Indiana 2019 Budget

Fund 705 - Police K-9 Unit

Fund Type Special Revenue Funds Control City Funds

 2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Revenue

Property Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Local Income Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Taxes -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Grants/Intergovernmental -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Licenses & Permits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Charges for Services -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fines, Forfeitures, and Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest Earnings 33                    26                    35                    23                    20                    20                    20                    20                    20                    (15)                   -43%
Bond Proceeds -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Donations -                   -                   2,000                -                   2,000                2,000                2,000                2,000                2,000                -                   0%
Other Income -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Transfers In -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Revenue 33                    26                    2,035               23                    2,020               2,020               2,020               2,020               2,020               (15)                   -1%

Expenditures by Type
Personnel

Salaries & Wages -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Fringe Benefits -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Personnel -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Supplies -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Services & Charges
Professional Services -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Printing & Advertising -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Utilities -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Education & Training -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Travel -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Repairs & Maintenance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Interfund Allocations -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Debt Service

Principal -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Interest & Fees -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Grants & Subsidies -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Insurance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 
Other Services & Charges 1,044                -                   2,020                -                   2,020                2,020                2,020                2,020                2,020                -                   0%
Transfers Out -                   -                   -                   -                   -                   -                   -                   -                   -                   -                    - 

Total Services & Charges 1,044               -                  2,020               -                  2,020               2,020               2,020               2,020               2,020               -                  0%

Capital -                  -                  -                  -                  -                  -                  -                  -                  -                  -                   - 

Total Expenditures 1,044               -                  2,020               -                  2,020               2,020               2,020               2,020               2,020               -                  0%

Net Surplus / (Deficit) (1,011)               26                    15                    23                    -                  -                  -                  -                  -                  

Beginning Cash Balance 3,863                2,853                2,889                2,904                2,904                2,904                2,904                2,904                Cash Reserve
Cash Adjustments 1                      10                    -                   -                   -                   -                   -                   -                   
Ending Cash Balance 2,853               2,889               2,904               2,904               2,904               2,904               2,904               2,904               
Cash Reserves Target 261                  -                   505                  505                  505                  505                  505                  505                  

Fund Purpose:

Explanation of Revenue Sources:

Explanation of Expenditures and Significant Changes/Variances:

25% of Annual expenditures

This fund was established to account for donations for the Police K-9 unit and track expenditures of those funds.

This funds receives donations for the Police K-9 unit. This fund also receives revenue from interest earned on the fund's cash balance.
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City of South Bend, Indiana 2019 Budget

Fund 702 - Police Pension

Fund Type Trust Funds Control City Funds

2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Revenue

Property Taxes - - - - - - - - - -  - 
Local Income Taxes - - - - - - - - - -  - 
Other Taxes 5,991,750         6,204,179         5,993,000         3,113,529         6,347,700         6,347,700         6,347,700         6,347,700         6,347,700         354,700            6%
Grants/Intergovernmental - - - - - - - - - -  - 
Licenses & Permits - - - - - - - - - -  - 
Charges for Services - - - - - - - - - -  - 
Fines, Forfeitures, and Fees - - - - - - - - - -  - 
Interest Earnings 6,695 6,279 4,500 3,974 4,500 4,500 4,500 4,500 4,500 - 0%
Bond Proceeds - - - - - - - - - -  - 
Donations - - - - - - - - - -  - 
Other Income 14,482              14,811              8,000 882 8,000 8,000 8,000 8,000 8,000 - 0%
Transfers In - - - - - - - - - -  - 

Total Revenue 6,012,927         6,225,269        6,005,500        3,118,384         6,360,200        6,360,200        6,360,200        6,360,200        6,360,200        354,700           6%

Expenditures by Type
Personnel

Salaries & Wages 6,142,121         6,128,167         6,571,535         3,146,030         6,343,985         6,343,986         6,343,986         6,343,986         6,343,986         (227,550)           -3%
Fringe Benefits 231,533            683 3,717 261 3,717 3,717 3,717 3,717 3,717 - 0%

Total Personnel 6,373,654        6,128,850         6,575,252        3,146,291         6,347,702        6,347,703        6,347,703        6,347,703        6,347,703        (227,550)          -3%

Supplies 67 - 800 - 800 800 800 800 800 - 0%

Services & Charges
Professional Services 3,000 3,000 5,500 3,200 5,500 5,500 5,500 5,500 5,500 - 0%
Printing & Advertising - - - - - - - - - -  - 
Utilities - - - - - - - - - -  - 
Education & Training - - - - - - - - - -  - 
Travel - - 500 - 500 500 500 500 500 - 0%
Repairs & Maintenance - - - - - - - - - -  - 
Other Interfund Allocations - - - - - - - - - -  - 
Debt Service

Principal - - - - - - - - - -  - 
Interest & Fees - - - - - - - - - -  - 

Grants & Subsidies - - - - - - - - - -  - 
Insurance - - - - - - - - - -  - 
Other Services & Charges 1,073 973 1,400 451 1,400 1,400 1,400 1,400 1,400 - 0%
Transfers Out - - - - - - - - - -  - 

Total Services & Charges 4,073 3,973 7,400 3,651 7,400 7,400 7,400 7,400 7,400 - 0%

Capital - - - - - - - - - -  - 

Total Expenditures 6,377,794        6,132,823         6,583,452        3,149,943         6,355,902        6,355,903        6,355,903        6,355,903        6,355,903        (227,550)          -3%

Net Surplus / (Deficit) (364,867)          92,446 (577,952)          (31,558) 4,298 4,297 4,297 4,297 4,297 

Beginning Cash Balance 1,155,658         791,162            886,366            308,414            312,712            317,010            321,307            325,604            Cash Reserve
Cash Adjustments 371 2,759 - - - - - - 
Ending Cash Balance 791,162            886,366           308,414            312,712            317,010            321,307            325,604           329,902           
Cash Reserves Target 637,779            613,282            658,345            635,590            635,590            635,590            635,590            635,590            

Fund Purpose:

Explanation of Revenue Sources:

Explanation of Expenditures and Significant Changes/Variances:

10% of Annual expenditures

This fund accounts for the operation of a pension plan for former Police Department employees and receives reimbursement from the State of Indiana. 

Retiree health insurance was paid from this fund through 2016; that cost was not reimbursed by the state and was transferred to the regular Police Department budget. 

The fund receives state pension relief reimbursement two times per year, typically in June and December. This fund also receives revenue from interest earned on the fund's cash balance.
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