
 

 

August 11, 2026 
 

 
Ruben Alvarado 
Rieth-Riley Construction Co., Inc. 
25200 State Road 23 
South Bend, IN 46614 
ralvarado@rieth-riley.com  
 
RE: Project Completion Affidavit – Youth Services Bureau/South Bend Thrive 

Subdivision and Off-Site Improvements – Project No. 123-011 
 
Dear Ruben: 
 

At its August 11, 2026 meeting, the Board of Public Works approved the Project 
Completion Affidavit for this project in the amount of $3,546,311.69. 
 

A copy of the Project Completion Affidavit is enclosed for your records. 
 
Sincerely, 
/s/Hillary Horvath 
Hillary Horvath, Clerk 
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INTER-OFFICE MEMORANDUM 
 

           DEPARTMENT OF PUBLIC WORKS 
                 DIVISION OF ENGINEERING 

TO: Hillary Horvath, Clerk 
Board of Public Works 

FROM: Jacob M. Klosinski, PE, Assistant City Engineer 

SUBJECT: Project Completion Affidavit  
123-011 Youth Services Bureau & South Bend Thrive Subdivision and 
Offsite Improvements. 

DATE: August 4, 2026 
 
 
The Division of Engineering recommends the Board of Public Works accept and approve the 
Project Completion Affidavit and closeout documents for Project No. 123-011 Youth Services 
Bureau & South Bend Thrive Subdivision and Offsite Improvements.  Rieth-Riley Construction 
Company has completed all work required by the contract. 
 
PROJECT COST SUMMARY 
 
Original Contract:      $3,326,371.59 
Change Order No. 1      $   120,499.45 (Increase 3.62%) 
Change Order No. 2      $     90,378.77 (Increase 2.72%) 
Change Order No. 3       $       9,061.88 (Increase 0.27%) 
Total Increase to Contract for Change Orders:  $   219,940.10 
Total Increase in Percentage from Original Contract:      6.61% 
Final Contract Amount:     $3,546,311.69 
 
M/WBE Goals were met for this project. Change order work previously approved through the 
Board of Public Works included minor scope modifications that adjusted the value of M/WBE work 
for one electrical subcontractor and one landscape restoration subcontractor. 
 
All closeout documents have been submitted except for the 10% Maintenance Bond (which 
should be delivered by the time the Board meets on August 11, 2026). 
 
Contact Jacob M. Klosinski at the Division of Engineering at Ext. 9496 for questions regarding 
this project and Agenda Request. 

 









BOARD OF PUBLIC WORKS 
AGENDA ITEM REVIEW REQUEST FORM 

Date: 08-04-2026

Name: Jacob M. Klosinski, P.E. Department of Public Works – Engineering Division 

BPW Date: 08-11-2026 Phone Extension:  

Required Prior to Submittal to Board 
BPW Attorney X Attorney Name Michael Schmidt 

Dept. Attorney Attorney Name Michael Schmidt 

Purchasing Mickey Lovy 

Check the Appropriate Item Type – Required for All Submissions 
 Professional Services Agreement  Contract  Proposal 
 Open Market Contract  Amendment/Addendum      Special Purchase, QPA 
 Bid Opening  Bid Award  Req. to Advertise  Title Sheet 
 Quote Opening  Quote Award  Reject Bids/Quotes 
 Proposal Opening  C/O & PCA No.  PCA 
 Chg. Order, No.  Traffic Control  Resolution 
 Other:  Ease./Encroach 

Required Information 

Company or Vendor Name Rieth-Riley Construction (V-00001411) 

New Vendor 
 Yes  If Yes, Approved by Purchasing 
 No

MBE/WBE Contractor 
MBE
WBE  

Completed E-Verify Form Attached
 Yes 
 No 

Project Name 
Youth Services Bureau / South Bend Thrive Subdivision and Off-site 
Improvements 

Project Number  DFO PROJ-00000465; BPW Project No. 123-011; PO-0029777 
Funding Source 
Account No. 
Amount 
Terms of Contract 
Special Contract Provisions 
Purpose/Description The Division of Engineering recommends the Board of Public Works accept 

and approve the Project Completion Affidavit and closeout documents for the
subject project. All work is complete and the Division of Engineering 
recommends the release of retainage to Rieth-Riley Construction. 

For Change Orders Only 

Amount of   Increase 
Decrease 

$ 
($      ) 

Previous Amount $ 

Current Percent of Change:  
Increase 
Decrease 

     % 
(     %) 

 

New Amount $ 

Total Percent of Change: 
Increase 
Decrease 

     % 
(     %) 

Time Extension Amount: 
New Completion Date: 
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