INTER-OFFICE MEMORANDUM
DEPARTMENT OF PUBLIC WORKS

TO: Board of Public Works
FROM: Becca Plantz, PE, Director of Engineering Services

SUBJECT: Recommendation for Selection of Guaranteed Savings Contract Provider
for Edison Water Treatment Plant Improvements

DATE: April 7, 2026

On behalf of the review committee, | would like to recommend the provider of the Guaranteed Savings
Contract (GSC) for Edison Water Treatment Plant be Bowen Engineering Corporation. After careful
review of the one proposal submitted to our Request for Qualifications and follow up discussions with
the candidate, it was confirmed to move forward with Bowen Engineering Corporation by the
committee.

Bowen Engineering has participated in two other GSC and State Revolving Fund (SRF) supported
projects with the City of South Bend and collectively have completed 30 SRF projects through
alternative delivery with other communities. The review committee recommends Bowen Engineering
based on their demonstrated qualifications, technical approach, and proven experience delivering
Guaranteed Savings Contracts for municipal water treatment facilities. The committee came up with
a weighted score of 97/100 based on instructions given for the Request for Qualifications. Follow up
discussions to gain confidence were based on schedule, scope, open book pricing, and level of
design already completed. Bowen Engineering confirmed to participate in Inclusive Procurement and
Contracting consistent with the City’s program ordinances such that MWBE will be utilized and
recorded.

| ask that the Board of Public Works ratify the recommendation of the review committee and authorize
the Department of Public Works to negotiate an agreement with Bowen Engineering Corporation to
develop the guaranteed savings project scope and subsequently execute the contract at a later Board
meeting.

Please call with your questions at extension 5998.

CITY OF SOUTH BEND, INDIANA
BOARD OF PUBLIC WORKS

Elizabeth A. Maradik, President Joseph R. Molnar, Vice President
preny & T >y (N
Murray L. Miller, Member Breana N. Micou, Member
Abegaids €. Magee., PE. iy ¢ Hputl
Abigail E. Magas, Member Attest: Hillary R. Horvath, Clerk

Date: Ap[il 14. 2026



Date: 04/07/2026
Name: Becca Plantz Department of Public Works — Engineering Division
BPW Date:  04/14/2026 Phone Extension: 5998
\ Required Prior to Submittal to Board
BPW Attorney Attorney Name

Michael Schmidt

Dept. Attorney

L]

Attorney Name

Purchasing

L]

‘ Check the Appropriate Item Type — Required for All Submissions

[ ] Professional Services Agreement

[] Open Market Contract
[]Bid Opening

[ ] Quote Opening

[] Proposal Opening

[] Chg. Order, No.

X] Other: Approve
recommendation of service

[ ] Title Sheet

[ ] Contract [ ] Proposal
[ ] Amendment/Addendum [ ] Special Purchase, QPA
[ ] Bid Award [ ] Req. to Advertise
[ ] Quote Award [ ] Reject Bids/Quotes
[ ]1C/O & PCA No. [ ]PCA

[ ] Traffic Control [ ] Resolution

[ ] Ease./Encroach

’_provider

Required Information

Company or Vendor Name

New Vendor

Bowen Engineering Corporation

[ ]Yes[_]If Yes, Approved by Purchasing
[ ]No

MBE/WBE Contractor E %EEZ Completed E-Verify Form Attached E IS\{IES
Project Name Edison WTP Improvements GSC
Project Number 123-067
Funding Source State Revolving Fund and Water Capital
Account No.
Amount
Terms of Contract GSC
Purpose/Description Recommendation for the selection of Bowen Engineering as the
provider for the Guaranteed Savings Contract for Edison Water
Treatment Plant Improvements.
| For Change Orders Only
Increase $
Amount of []  Decrease $ )
Previous Amount $
Increase %
Current Percent of Change: Decrease ( %)
New Amount $
Increase %
Total Percent of Change: Decrease ( %)

Time Extension Amount:
New Completion Date:
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