THE CITY OF SOUTH BEND

Community Development Block Grant (CDBG)
Emergency Solutions Grant (ESG)

2025 CONSOLIDATED
ANNUAL PERFORMANCE
AND EVALUATION REPORT

THE SAINT JOSEPH COUNTY
HOUSING CONSORTIUM

HOME Investment Partnerships Program
(HOME)



CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Calendar Year 2025 marks the first year of both the St. Joseph County Housing Consortium and the City of South Bend’s 2025-2029 Consolidated
Plan. In order to receive funding from the U.S. Department of Housing and Urban Development (HUD), grantees are required to develop a
Consolidated Plan that identifies the community’s housing and community development needs and establishes broad goals and objectives to
address those needs.

For each year covered by the Consolidated Plan, the Consortium and the City prepare Annual Action Plans that outline the specific goals and
objectives to be pursued during that year in response to identified needs.

At the conclusion of each program year, the Consortium and the City complete and submit a report to both the public and HUD detailing how
the funds received were used to address community needs. This report, known as the Consolidated Annual Performance and Evaluation Report
(CAPER), provides an overview of the activities and projects undertaken between January 1, 2025, and December 31, 2025, and evaluates their
effectiveness in advancing the goals and objectives set forth in the 2025-2029 Consolidated Plan and the 2025 Annual Action Plan.

The City of South Bend and the St. Joseph County Housing Consortium, as entitlement communities, receive funding through the Department of
Housing and Urban Development (HUD) that includes Community Development Block Grant Program (CDBG) funds, the HOME Investment
Partnerships Program (HOME), and the Emergency Solutions Grant Program (HESG). In 2019 the City of South Bend received CARES Act funding
(ESG-CV and CDBG-CV). The remaining CDBG-CV funds were utilized in 2025 and are reflected in this report. The Consortium received an
allocation of HOME-ARP funds that were reflected as a substantial amendment to the 2021 Annual Action Plan. The HOME-ARP funds will be
used toward the development of a low barrier, non-congregate shelter. While still in the planning and development process in 2025, no HOME-
ARP funds were utilized in 2025.

Projects funded through CDBG, HOME and ESG reflect the 2025-2029 Con Plan's identified needs for the City of South Bend and the County of St.
Joseph and are primarily focused on addressing the need for more affordable housing in the area. This was achieved through a variety of
programs including the addition of new housing units either through rehabilitation or new construction of units for sale or rent. Mortgage

CAPER 1

OMB Control No: 2506-0117 (exp. 09/30/2021)



Assistance programs allowed low- to moderate-income (LMI) homebuyers purchase homes that would otherwise be unaffordable to

them. Additional programs provided rental assistance for those households struggling to find affordable housing options. Both CDBG and ESG
programs assisted vulnerable households to locate and maintain housing through Coordinated Entry, rapid-rehousing assistance, and permanent
supportive housing assistance. The City of South Bend also worked with partners to encourage and support fair housing education and
resources, housing counseling services, and provide neighborhood foot and bike patrols by the police department in LMI neighborhoods.

The Rebuilding Together of St. Joseph County Program served to provide moderate repairs to LMI owner-occupied homeowners to improve the
health and safety of their homes. Twenty households received repairs to their homes, which included roof repairs, furnace and air conditioner
replacement, as well as radon testing and remediation if levels were at or above the threshold amount.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source / | Indicator Unit of Expected | Actual- | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG: S
AP-1 General o . /
o ] Administration Other Other 10 2 20.00% 2 2 100.00%
Administration HOME:
s
AP-3 Affirmatively
Further Fair Administration CDBG: $ | Other Other 5 1 20.00% 1 1 100.00%
Housing
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Public service
. Non-Housing activities other than
CD-5 Public ] Persons
Safet Community CDBG: $ | Low/Moderate Assisted 200000 | 81295 40.65% 40000 81295 | 203.24%
afe ssiste
y Development Income Housing
Benefit
Public Facility or
Infrastructure
HO-2 Support and Activities other
CDBG: S Persons
Management Homeless /ESG: $ than Assisted 4765 2037 42.75% 953 2037 213.75%
: ssiste
Services Low/Moderate
Income Housing
Benefit
HO-2 Support and
PP CDBG: $
Management Homeless JESG: $ Other Other 5 1 20.00% 1 1 100.00%
Services '
CDBG: S
. . Household
HS-1 Housing Affordable / Rental units .
. Housing 35 1 2.86% 7 1 14.29%
Development Housing HOME: | constructed Unit
ni
S
CDBG:
. 2 Household
HS-1 Housing Affordable / Homeowner .
. . Housing 80 5 6.25% 16 5 31.25%
Development Housing HOME: | Housing Added )
Unit
s
Direct Financial
HS-2 Affordable ] Households
. . CDBG: $ | Assistance to . 55 8 14.55% 11 8 72.73%
Homeownership | Housing Assisted
Homebuyers
. . Household
HS-3 Housing Affordable Rental units .
. . CDBG: S . Housing 200 8 4.00% 40 6 15.00%
Rehabilitation Housing rehabilitated )
Unit
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Rapid Rehousing

. Homeowner Household
HS-3 Housing Affordable . .
L . CDBG: S | Housing Housing 140 20 14.29% 28 20 71.43%
Rehabilitation Housing o )
Rehabilitated Unit
Tenant-based
. Non-Homeless HOME: ) Households
SN-1 Housing . rental assistance / . 120 0 0.00% 24 0 0.00%
Special Needs S Assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

During the 2025 program year, the first year of the 2025-2029 five-year Consolidated plan, the City of South Bend and the St. Joseph County
Housing Consortium effectively used their Community Development Block Grant (CDBG), HOME Investment Partnerships Program (HOME),
Emergency Solutions Grant (ESG), and CARES Act funds (CDBG-CV) to undertake a variety of programs, projects and activities designed to
address housing and community development needs throughout the City of South Bend and St. Joseph County. High priority initiatives funded
included:

e acquisition/rehab/resale housing

e acquisition/rehab/rental housing

e new construction housing

e owner-occupied housing rehabilitation

e homebuyer assistance

e homebuyer counseling

e public facility improvements

e provision of public safety services

e coordinated entry for homeless populations
e permanent supportive housing scattered site operations
e tenant based rental assistance

e emergency shelter operations

e program administration

The City of South Bend utilized the remainder of the CDBG-CV monies to wrap-up projects started in response to the Coronavirus Pandemic
which included supplying food resources and supportive services to the unhoused community in South Bend.

The accomplishments of the City and the Consortium were consistent with the Consolidated Plan's high-priority community development and
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housing objectives and are presented in this report. Activities funded with CDBG monies are those which target areas with relatively low
incomes and high concentrations of poverty, high rates of residential vacancy and abandonment, and a high incident of sub-prime loans. HOME
projects include those which will support the goal of increasing affordable housing options for both rental and homeowner households. ESG
funds continue to be heavily focused on emergency shelters and essential services for homeless households. Rapid Rehousing includes rental
assistance and is geared toward assisting households experiencing homelessness, or at risk of homelessness, in obtaining, securing and
maintaining stable housing.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME
White 512 1
Black or African American 429 3
Asian 0
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 943 4
Hispanic 33 0
Not Hispanic 1,025 4

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG
American Indian, Alaska Native, or Indigenous 1
Asian or Asian American 0
Black, African American, or African 407
Hispanic/Latina/e/o 46
Middle Eastern or North African 0
Native Hawaiian or Pacific Islander 0
White 488
Multiracial 121
Client doesn't know 0
Client prefers not to answer 9
Data not collected 0
Total 1,072

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

In 2025, the City of South Bend and the St. Joseph County Housing Consortium assisted many
beneficiaries. Within the CDBG program, a total of 1,058 individuals were assisted. Not captured in the
above chart are the 115 individuals whose race or ethnicity did not fall within one of the listed
categories. See the attached supplemental chart for additional breakdown based on race and
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ethnicity. The CDBG, HOME and ESG programs assisted a total of 2,134 individuals. Of the individuals
receiving CDBG or HOME assistance, 10 were female headed households. ESG individuals assistance
included 10 veterans, 56 elderly individuals, and 386 disabled individuals. There were 109 individuals
receiving ESG assistance which identified as multiracial individuals which included 42 who identified as
White and Black/African American, 7 individuals were were White and another race/ethncity (other
than Hispanic), 6 individuals who were Black/Africian American and some other race/ethnicity (other
than Hispanic), 15 which identified as being more than two different races and ethnicities, and 39
Hispanic individuals identified as multiracial.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 2,379,486 2,768,538
HOME public - federal 1,250,596 1,252,101
ESG public - federal 203,933 210,419

Table 3 - Resources Made Available

Narrative

CDBG and HOME funds are used primarily to ensure safe, decent and affordable housing in the City. The
City partners with subgrantees, including subrecipients, CDBOs, CHDOs and developers to ensure funds
are used to reach their maximum effectiveness in reaching the goals established in the Consolidated
Plan. ESG funds are directed toward serving individuals experiencing homelessness or who are at risk of
homelessness. The goal of ESG projects are to assist individuals in the transition from homelessness to
housing stability. In 2025, the City used the remaining balance of CDBG-CV funds of $4,166 for City
administrative expenses related to overseeing the CARES Act funds designed to address the negative
effects of the COVID-19 pandemic.

Identify the geographic distribution and location of investments

Target Area Planned Percentage | Actual Percentage Narrative Description
of Allocation of Allocation
Low- and Moderate- All funds directed to LMI
Income Areas 100 100 areas

Table 4 - Identify the geographic distribution and location of investments

Narrative

All expenditures during the 2025 program year were used to benefit low to moderate income areas.

CAPER 9

OMB Control No: 2506-0117 (exp. 09/30/2021)



Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Developers of HOME projects and Community Based Development Organizations are
challenged to secure additional funding to allow the City and Consortium the ability to fund
multiple projects with the goal of creating more houses with the CDBG and HOME funds
received each year. Developers, CBDOs and CHDOs are able to bring in private financing, non-
federal grants, and cash donations into projects to assist with new construction and
rehabilitation projects. In 2025, the NNN was able to secure a significant grant through the
Federal Home Loan Bank to support future housing projects.

In 2025, the Community Homebuyers Corporation (CHC) provided CDBG funds in the form of
forgivable mortgage subsidies to four (4) families in 2025, enabling them to become
homeowners for the first time. The subsidies were leveraged with $453,000 in private
mortgage funding. CDBG provides a mortgage subsidy of 20% of the purchase price of a home,
not to exceed $35,000, and local lenders participating in the CHC program pool their funds to
provide the remaining dollars. CHC clients must have annual incomes which are at or below
80% AMI. Traditionally, this includes clients who would typically struggle to find safe, decent
and sanitary housing at an affordable price based on their household income. Additionally, it
assists those households which typically would not qualify for most conventional mortgage
services. This program has a high level of success and allows its clients to build wealth quickly
as loans are at 80% Loan-To-Value at the time of sale. Foreclosures and delinquencies are well
below national and state averages. Pre- and post-purchase counseling required for the
mortgage subsidy program is a major contributing factor to its success.

The Rebuilding Together St. Joseph County Program (formerly known as Christmas in April) has
aided homeowners in various neighborhoods throughout the community since 1989. Over the
years, Rebuilding Together has built strong relationships with the City of South Bend, local
trades, the higher education community, and the business community. As part of Rebuilding
Together 2025, 592 tradespersons and other volunteers worked over several days to provide
3552 hours of donated labor with an estimated value of $106,560 to complete moderate home
repairs for 20 low- to moderate-income qualified homeowners, many of which are elderly,
disabled or veteran households. Rebuilding Together also secured donated materials totaling
$1,293 and donated storage rent of $13,200.

In 2025, the City of South Bend transferred 53 lots to six developers to support the creation of
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160 new housing units. These units will include both rental and homeownership opportunities
and will serve a range of income levels, with only two designated as unrestricted market rate
units. Of the 158 income restricted units, 29 will target households at or below 80% AMI, 10 will
serve households at or below 50% AMI, and 15 will be reserved for households earning 30%
AMI or below. An additional 15 units will be available to households with incomes at or below

120% AMI.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 3,846,980

2. Match contributed during current Federal fiscal year 334,780

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 4,181,760

4. Match liability for current Federal fiscal year 187,455

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 3,994,305
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
2053 / 21-JH-
30(02) 11/30/2024 0 10,405 0 0 0 0 10,405
2089 / 22-JH-
30 11/26/2024 251,000 0 0 16,875 0 0 267,875
2123 / 23-JH-
60 12/06/2024 34,500 0 0 0 0 0 34,500
2151 / 24-JH-
60 01/07/2025 22,000 0 0 0 0 0 22,000
Table 6 — Match Contribution for the Federal Fiscal Year
HOME MBE/WBE report

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end
of reporting period

$

45,000

640

45,457

183

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0 0
Number of Non-Homeless households to be

provided affordable housing units 67 22
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 67 22

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 20 0
Number of households supported through
The Production of New Units 23 6
Number of households supported through
Rehab of Existing Units 22 8
Number of households supported through
Acquisition of Existing Units 2 8
Total 67 22

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The 2025 Annual Action Plan was approved late in 2025 which resulted in a number of projects which
were allocated funds for 2025 to be carried over to 2026. The numbers above reflect those projects
which were completed in 2025, but may have received funding in prior years.
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Not included in the above numbers are those individuals who were assisted through services, such as
the coordinated entry program (908), services to assist those residing in permanent supportive housing
(57) and those temporarily housed in one of the shelter projects which utilize ESG funds.

South Bend and St. Joseph County continued to be affected by the drastic change in the housing market
resulting in substantial increases in the cost of housing which, in many cases, priced safe, sanitary and
decent housing out of the range of affordability for low- and moderate-income households. The
combination of higher prices and higher interest rates served to put most single family home mortgages
outside what is considered affordable to low- and moderate-income households. In 2025 the market
began to slow some, the higher prices coupled with higher interest rates made it difficult for a LMI
homebuyer to purchase a house without the use of substantial subsidies. Additionally, many houses
which are priced at what is considered affordable to a low- to moderate-income household need
moderate to major repairs in order to be in a livable condition for homeowners.

While these factors directly affect home purchases, it had a residual effect on the rental market as many
landlords recognized the value in selling their rental homes in the midst of a seller-driven housing
market. Many landlords were able to increase their rents as the demand for housing for all income
levels increased. In some cases, the increased rents were priced above the fair market rents determined
by HUD annually which meant fewer landlords were accepting tenant based rental assistance.

Discuss how these outcomes will impact future annual action plans.

The outcomes noted in the attached spreadsheets for each funding source indicate that the City of
South Bend and the St. Joseph County Housing Consortium are allocating funds to the activities that
meet the priorities of the 2025-2029 HCD Plan and best serve low and moderate income families in the
respective jurisdictions. While larger scale developments provide a higher number of units, complexity,
securing outside financing or tax credits and size can delay the production of these units. Building and
rehabilitation of single-family homes many times can be completed faster but results in few additional
housing units. The City and Consortium continue to be mindful of this when allocating funding for
housing development to ensure projects are in line with the goals and objectives in the 2025-2029
Consolidated Plan.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 5 2
Low-income 2
Moderate-income 9 0
Total 18 4
Table 13 — Number of Households Served
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Narrative Information

The goals identified in the 2025-2029 Consolidated Plan reflect the City and Consortium's desire to
ensure equal housing opportunities for households of varying income levels to participate in programs
and activities. These goals prioritized activities and projects which assisted LMI households in obtaining
and maintaining housing. Activities included rehabilitation of existing houses and new construction of
housing units to create additional affordable options for LMl individuals for both renter and homebuyer
households. Homebuyer assistance opportunities assisted eight LMI Household in purchasing homes
that would otherwise be outside what is considered affordable based on their household income.

See attached chart for a further breakdown of how these activities served LMI individuals in 2025.

South Bend continues to assist agencies with rapid rehousing and rental assistance for their client
households transitioning out of homelessness with ESG funds.

In 2025, the City of South Bend continued its efforts addressing the needs of the City’s vulnerable
population —those who are experiencing homeless or are at-risk of homelessness. Many of the
initiatives put in place as part of the City’s Coronavirus response over the past few years have continued
to develop and grow. One such initiative is the City’s work with Our Lady of the Road and the
Motels4Now program. This converted hotel has been put in place to temporarily house those individuals
experiencing homelessness and offering services and assistance in obtaining more permanent housing.
The City supported this program in 2025 by using City funds and CDBG funding to assist agencies around
South Bend that are aiding the residents of this hotel in terms of food support and supportive services.

In 2024 and continuing into 2025, the City partnered with the Housing Authority of South Bend to rehab
a humber of their scattered site units, which were taken “off-line” due to maintenance concerns. The
City committed approximately S1 million and staff oversite to ensure the success of this

project. Completed in 2025, 25 units were rehabilitated, offering affordable rents and quality housing to
HASB clients.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

St. Joseph County is a separate region within the Balance of State CoC that encompasses all of, and only,
St. Joseph County. The region has utilized Coordinated Entry since January of 2019 to coordinate with
homeless individuals and families and connect them with programs and services which are best suited
to provide them with housing and services. Persons who are homeless or at-risk of becoming homeless
are evaluated using the recent State adopted assessment. The Collaborative Housing Assessment Tool
(CHAT) replaces the previously used VI-SPDAT and prioritizes veterans and domestic violence survivors.
The CHAT is used to determine the appropriate housing for the individual and/or family. With the
adoption of Coordinated Entry, placement rates of homeless individuals and families has been high.

Additionally, the City and Regional Planning Council (RPC) worked to establish a Lived Experience
Advisory Committee, in which RPC/City representatives meet occasionally with currently or formerly
unhoused individuals to better understand their experiences, learn their perspectives on the current
system, service gaps, etc. Participants are compensated for their time with gift cards provided by an
Anthem grant.

The City’s Homeless Coordinator established an outreach team which meets monthly to identify
locations where people were staying outside, coordinate services, plan for weather amnesty, coordinate
the Point In Time Count and identify gaps in services. The Coordinator also goes out with agencies to do
street outreach and build trust with the unhoused community to understand their needs and connect
people to services. Partners include those working in the fields of medical and mental health, housing,
veterans, youth and recovery services. The Coordinator also visits meal sites and shelter locations to
learn from service providers, to obtain input from guests, to share information from other providers,
and coordinate services.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Regional Planning Council (RPC) meets monthly to discuss and develop strategies to address the
needs and opportunities for persons who are unhoused, or are at-risk of homelessness. As a member of
the RPC, the City supports the actions of the Council by directing funding to projects that address the
following priorities:
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¢ Focusing on rapid re-housing activities with ESG;

¢ Using two distinct approaches, one for circumstantially impoverished homeless and one for chronically
impoverished homeless, to re-house them; and

¢ Reducing the unsheltered or precariously housed population.

During the months of November through April, the City partners with the Center for the Homeless to
administer the Weather Amnesty program. This program provides a safe space and warm shelter for
homeless individuals. During the 2024/2025 season, 14,517 bed stays were utilized at the Center for the
Homeless which is higher than the 2023/2024 season. Overall, almost 60% of the guests were adult
males. The average length of stay for all guests utilizing the Weather Amnesty program is 21.67 days,
although this season saw 155 guests who only stayed one night. Overflow options at two other
locations are put into play on those nights in which the temperatures are dangerously low. These other
locations are coordinated by the City, many times being staffed by City Staff, but do not receive direct
funding from the City.

The City also provides bus passes for agencies working with the Weather Amnesty program and
Motels4Now. These passes provides transportation for their clients to work, attend job interviews,
doctors’ appointments, searching for permanent housing solutions, etc.

In 2025, the City of South Bend continued to work with the New Day Intake Center, Inc’s staff and
developers in the creation of a non-congregate shelter. This shelter, which has been a dream for many
years, is becoming a reality with assistance with HOME-ARP funds. While still in development and
design stages, New Day is continuing to seek additional funding to transition the temporary Motels4Now
solution to a larger intake campus which will provide 18 non-congregate shelter units, to be funded with
HOME-ARP funds, and 54 housing units, consisting of 108 beds, to be used as transitional housing and
services for those unhoused individuals who experience challenges in securing permanent housing. The
facility’s goal is to further improve the quality of life for the unsheltered population by providing housing
and other needed services to assist clients obtain permanent housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Discharge planning in the community remains challenging. While hospitals and community mental
health centers coordinate with emergency shelters, the system still does not consistently provide stable,
well-supported transitions for individuals leaving care.
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The RPC is working across foster care, health care, mental health services, and corrections re-entry to
strengthen discharge coordination through partnerships with local agencies and providers.

Foster Care:
DCS follows a written protocol with community partners to prevent youth from exiting foster care into
homelessness. Case managers develop individualized plans and lead coordination efforts with providers.

Health Care:

RPC collaborates with hospitals, clinics, and agencies to improve services for people experiencing or at
risk of homelessness. Efforts focus on closing the housing gap for individuals with homelessness and
substance use disorders, and on expanding mobile clinic services that improve preventative care and
reduce emergency department use. In 2025, the City’s Homeless Coordinator formed a medical
providers group to support street medicine teams now serving encampments, meal sites, and mobile
locations.

Hospitals such as Beacon Health System and St. Joseph Regional Medical Center employ Clinical Social
Workers who assess needs, develop care plans, and coordinate referrals prior to discharge. The City’s
Homeless Coordinator provides training to strengthen client connections to services.

Mental Health:

Beacon Health System operates four inpatient psychiatric units at Epworth Hospital and adheres to
standards for appropriate discharge and follow-up care. Oaklawn, the community’s designated mental
health center, provides outpatient care and housing placement support. Its PATH team and the City
Outreach Team conduct housing assessments and referrals. Oaklawn is also expanding services at two
permanent supportive housing communities. Gaps remain for individuals discharged from Epworth who
decline Oaklawn services. Bowen Health’s expansion and Imani Unidad’s new Mobile Crisis Unit offer
additional support in collaboration with the City’s Homeless Coordinator.

Corrections:

The local parole district emphasizes preventing parolees from entering the homeless system. A Re-entry
Accountability Plan is completed before release and shared with supervising agencies. The Ducomb
Center provides transition support and refers individuals to shelters only when necessary. A Re-entry
Task Force created a resource guide now available to providers. Goodwill’s Second Chance program
helps individuals with justice involvement improve employability and reduce reliance on homeless
services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
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Efforts were made to move chronically homeless individuals, including those with severe mental illness,
veterans, and victims of domestic violence, into rapid re-housing options instead of traditional shelters.
For those with substance abuse issues, expanded services within a traditional shelter model were used.
The Center for the Homeless Robert L. Miller Veteran’s Center provides 20 designated beds for
homeless vets, while Oliver Apartments (32 units), Hope Avenue Apartments (22 units), and Oaklawn’s
Turnock House (8 units) provide permanent supportive housing. Oaklawn Psychiatric Center also
receives direct from HUD a scattered site PSH grant fund which provides rental assistance for
approximately 55 households across St. Joseph County. Once completed, South Bend Thrive will offer
54 units of permanent supportive housing, with 13 units specifically earmarked for young mothers and
expecting mothers that are clients of the Youth Service Bureau of St. Joseph County and 13 additional
units set aside as Section 811 for vulnerable individuals as defined by HUD.

Progress was also made in addressing the Mayor’s Challenge to End Veteran Homelessness. Since 2020,
119 permanent supportive and affordable housing units have been added, with 76 PSH units in
development. Plans are also underway for a 126 unit shelter which will include 18 NCS units to be
funded with HOME-ARP funds. These projects are funded through federal, state and other sources.

When determining funding allocations, the City and Consortium prioritize those projects that are
focused on increasing affordable housing options. The vast majority of the funding the City and
Consortium receive from HUD is directed towards activities that increase affordable housing
opportunities either through creation or revitalization, assistance with purchase or rental of housing,
and assistance with services geared toward securing and maintaining housing. The City has further
supported development of affordable housing through the transfer of City-owned properties,
partnerships with agencies and organizations working with the homeless and at-risk of homeless
community, as well as working to fund future development through infrastructure projects.

During the Coronavirus pandemic, the City began a partnership with Our Lady of the Road in the
development of a housing model that offered an alternative to the traditional congregate shelter model
to reduce COVID-19 exposure among the unhoused population. This facility, known as Motels4Now,
occupies a former motel in South Bend. Motels4Now continues to successfully house those individuals
experiencing challenges in obtaining traditional housing. Since 2020, 76% of Motels4Now guests have
either remained housed at the motel or have obtained stable housing elsewhere. Through this program,
170 formerly homeless individuals are stably housed and receive support services through Motes4Now.

In 2025, Motels4Now assisted in the successful housing placement of 39 individuals (success is
measured by remaining housed at one year and at three years), all of whom have maintained housing
stability. Motels4Now has also assisted prior guests of the motel in obtaining stable housing. Twenty-
eight former guests were placed in new homes in 2025, of which 26 maintained placement. In total,
Motels4Now have assisted in obtaining housing for 71 current and former guests and 92% of those
housed remain in their apartment. Overall, 81% of all persons place remain housed within one year of
moving into stable housing.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Throughout 2025, the Housing Authority of South Bend (HASB) continued to provide high quality
services to the residents of South Bend by providing options, including, but not limited to Public
Housing, Housing Choice Vouchers (HCV) and Place Based Vouchers (PCV). HASB successes include
continuing the administration of its Housing Choice Voucher Program (HCV) and the rehabilitation of 25
previously vacant structures to add to their housing inventory.

The HCV Program assists in housing more than 2,000 individuals and families each month. In 2025, the
program provided rental assistance of approximately $2 million per month and continues outreach
efforts to add housing providers interested in working with the HCV program. In 2025, the HCV Program
continued its momentum toward helping house those households at or below the Extremely Low-
Income AMI.

HASB supports the efforts of the local VA by administering a local HUD-VASH (Veterans Affairs
Supportive Housing) program assisting 90 veterans or their families. HASB also expanded its Foster
Youth to Independence (FYI) program by adding incremental vouchers and support over 20 former
foster youth aging out of Public Child Welfare Agencies (PWCAs). Under FYI, HASB provides housing
assistance on behalf of Youth between the ages of 18 and 24 years of age who left foster care, or will
leave foster care within 90 days, in accordance with a transition plan and are homeless or are at risk of
becoming homeless at age 16 or older.

HASB is partnering with the newly constructed Diamond View Apartments to provide Place Based
Vouchers for 13 residents in that community. They are also working with The Monreaux to provide
Place Based Vouchers to some of those residents. In 2025, HASB worked with the development team
for the Monreaux to complete the funding review.

The HCV Program established and continues a monthly housing provider training initiative to provide
education to housing providers on the HCV program requirements including housing quality standard
inspections, such as NSPIRE. It is a requirement of the HCV program that all properties must pass these
inspection standards before being eligible for subsidized rent payments through the program.

The Housing Authority continues to offer quality services to their residents through the Resident
Services position which engages families, specifically those families with children, and connects them to
resources and engages the youth in after school activities. Resident services offices were opened in
2024 and continue to operate at each of HASB's family properties: Laurel Court, Edison Gardens, and
LaSalle Landing and provide residents with on-site resources and access to technology to address their
technology needs.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership
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HASB participates in the Family Self-Sufficiency Program (FSS). The Family Self-Sufficiency (FSS) program
is a voluntary program which supports the strategic goal of increasing economic opportunity for Public
Housing and Housing Choice Voucher Program Participants.

FSS provides grant funding to support an FSS Coordinator who assists participating families receiving
housing assistance. FSS Program Coordinators develop local strategies to connect participating families
to public and private resources to increase their earned income and financial empowerment, reduce or
eliminate the need for welfare assistance, and make progress toward economic independence and self-
sufficiency. In the context of the Self Sufficiency account, “self-sufficiency” is defined as a household’s
ability to maintain financial, housing, and personal/family stability. To achieve self-sufficiency,
individuals in a household move along a continuum towards economic independence and stability; such
movement is facilitated by the achievement of educational, professional, and health/mental health and
financial empowerment-related goals. For the FSS program, self-sufficiency is further defined as a
family’s ability to maintain itself free from income-based public safety net programs such as TANF,
SNAP, Medicaid and housing assistance.

Many FSS program participants have expressed interest in becoming homeowners, so HASB has included
a HUD approved Housing Counselor to its Program Coordinating Committee as well as help with credit
repair, virtual and in person financial literacy classes and employment retention counseling to assist FSS
program participants with preparing for homeownership.

In 2025, participation in the FSS program remains strong at over 50, with a mixture of voucher holders
and residents in public housing units. Many of the active members participate in the escrow piece
which encourages saving for homeownership and other financial goals.

In 2024 HASB created a Residents Services team to address the needs of the Public Housing residents by
connecting them to resources within South Bend. Providing activities to engage and enrich the
community and the children of program participants. HASB continues to create new opportunities to
engage with residents and have discussions relating to methods to improve the quality of life for the
residents and their families.

Actions taken to provide assistance to troubled PHAs

In 2024 and 2025, the City partnered with the Housing Authority to rehabilitate scattered site units
which were off-line due to maintenance habitability issues, cost and staff restraints. By the end of 2025,
25 units were rehabilitated and made available for rent by HASB clients.

The City is also partnering with HASB in the demolition of the Rabbi Shulman Building which has been
long vacant since the determination that the cost to remedy the needed maintenance repairs and
upgrades were not cost-efficient. The City’s Public Works Department worked with HASB and
Contractors to ensure the demolition is aligned with HUD environmental and capital fund
requirements. Work on the demolition began in late fall of 2025.
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HASB took great strides in 2025 to overcome the challenges that contributed to its troubled status. One
factor was drastically reducing the time it took to ready vacant units to be re-rented down to 20

days. Another was the closure of the Corrective Compliance Management Review (CCMR) items. Both
achievements mark a turning point in the agency’s HUD compliance status and contributes to the
broader goal of removing the “troubled agency” designation.

Extensive training for the Board of Commissioners continues to be provided and is designed to make the
Board ready, willing, and able to govern the HASB and oversee its progress. HASB Staff receives
additional training opportunities through workshops aimed at Fair Housing and HUD regulations. These
training courses are designed to sharpen staff capacity, support HUD compliance, and ensure that
agency personnel are fully equipped to serve residents with integrity, accuracy, and professionalism.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

In 2025, the South Bend Human Rights Commission (HRC) significantly expanded its outreach, education,
and training initiatives to strengthen community awareness, promote equity, and address systemic
barriers across the city. Through a series of targeted workshops and interactive forums, the HRC
engaged residents, landlords, employers, and students in in-depth discussions on fair housing practices,
anti-discrimination laws, workplace inclusivity, and the importance of cultural understanding in fostering
harmonious communities.

The Commission collaborated closely with local schools, nonprofits, faith-based organizations, and
neighborhood associations to host a variety of interactive seminars, cultural competency training
sessions, and multilingual educational programs, ensuring that critical information was accessible to
individuals from diverse backgrounds and linguistic groups. Public awareness campaigns delivered both
in-person through community events and online via social media, digital toolkits, and video resources,
highlighted residents’ rights and responsibilities under local, state, and federal human rights laws, while
also providing guidance on how to report violations and access support services.

The annual Fair Housing Luncheon was held in person on April 22, 2025, which included the
presentation of the Fair Housing high school essay winners, college video winner and poster contest
winner and keynote speaker Joshua Barr. HRC participated in several community events in which they
staffed a vendor table and shared information regarding the services that are offered and explained the
life of a charge. By combining comprehensive education with active, sustained community engagement,
the HRC not only fostered a more informed, inclusive, and empowered South Bend in 2025 but also laid
the groundwork for long-term partnerships and policy improvements that will continue to advance
human rights in the years to come.

In 2020, South Bend’s updated Zoning Ordinance (ZO) went into effect. As part of the update process,
the city removed restrictive requirements that hindered affordable housing development. South Bend
now has no minimum off-street parking requirements, allows for missing middle housing types by right
(thereby increasing affordability), and promotes walkable and mixed-use neighborhoods. South Bend
was the 2021 winner of the Richard H. Driehaus Form-Based Code Award for achievement in the writing
and implementation of a form-based zoning code.

In 2022 the City adopted and implemented the following to support development within South Bend
neighborhoods:

e Sewer lateral reimbursement program to reimburse up to $20,000 for certain infill housing
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e System Development charge ordinance to reduce development costs: Cost is associated with
demand a new user will place on the water and sewer system; No cost for infill developments of
up to five (5) residential units; No cost for any residential infill development done by non-profit
or part of Low Income Housing Tax Credit Project.

e Preapproved design plans for infill housing which adhere to the current zoning and building
codes. These plans help to reduce pre-development costs to developers and builders. The plan
sets include missing middle housing types, such as duplexes, six-plexes, and accessory dwelling
units. Missing middle housing provide a variety of housing types and affordability options to the
community.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Program year 2025 allocations aligned with the High Priorities listed in the 2025-2029 Consolidated Plan
and emphasized the development of housing, both rental and for sale, owner-occupied home

repair, and public services. These remained the broader community priorities in 2025 based upon a
number of issues:

e Community need exceeded available resources, particularly affordable rental housing options

e Skyrocketing housing prices which either priced housing outside what is considered affordable
for many households, or resulted in a reduction in available rental units as landlords recognized
a profit while selling under these conditions

e High rate of underemployment meant homeowners lacked income to maintain housing

e High foreclosure rate was still a relevant issue

e large elderly population living in homes they could not maintain

e Many issues including unemployment, underemployment, and foreclosures which can take a toll
on a person's emotional and mental health. Such issues could be a contributing factor
to abuse, addiction, and homelessness.

South Bend’s neighborhood revitalization focus became more urgent in recent years with the onset of
the national housing crisis and the resulting number of vacant and abandoned homes. That situation,
coupled with an aging housing stock, created a challenging environment for neighborhoods and the
community. Complementary responses including acquisition/rehabilitation, owner-occupied rehab,
homebuyer assistance, and rental housing options were seen as necessary and critical to achieving
revitalization and assuring other investment. Therefore, resources were directed toward programs that
addressed those activities. In 2023, the City began taking applications for owner-occupied home repairs
to roofs and furnaces in targeted neighborhoods, for projects which were completed in 2024 and 2025.
In total, 118 projects were completed for 76 households; 21 of those households received both a new
roof and HVAC, 40 received a new roof only and 36 received HVAC replacements. In 2026, the City will
begin accepting applications for another round of owner-occupied home repairs and will target low-
income seniors across the city and will focus on replacement of poor or failing roofs.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City continues to champion a multi-sector approach to public health through the Lead Affinity
Group (LAG). In 2025, a robust collaboration between the St. Joseph County Health Department, the
University of Notre Dame Lead Innovation Team (LIT), and Near Northwest Neighborhood organization
expanded the reach of lead education and testing. These partnerships streamlined public access to vital
resources, including the NDLIT lead screening kits and the City’s remediation grants. Following a
strategic planning session in October, the LAG group launched a modernized meeting format designed
to increase community engagement and feature expert keynote speakers on lead hazards and emerging
environmental health concerns.

The City successfully concluded its FY2021 Lead Hazard Reduction Grant cycle in 2025, surpassing all
revised benchmarks and budgetary goals. Over the past year, lead mitigation efforts were completed in
34 residences, representing a $1.18 million investment that improved living conditions for 109 residents,
including 39 children under the age of six.

Building on this momentum, the City was awarded a $7 million HUD Lead-Based Paint Hazard Reduction
Grant in December 2025. This significant investment will facilitate the remediation of approximately 107
homes, benefiting both income-qualified homeowners and renters.

A condition of receiving any federal funds requires the consideration of lead based paint in

housing. Projects involving rental or mortgage assistance are required to have a lead assessment
completed prior to committing funds. Developers who are doing housing rehabilitation either complete
lead testing prior to work being completed or proceed under the assumption of the presence of lead
based paint and in most cases remove the threat through abatement. At the completion of a project,
the Developer will have lead based paint testing completed to ensure the threat of lead based paint has
been mitigated.

The Housing Authority of South Bend maintained a Section 8 Landlord Assistance Program in which any
resident living in a Section 8 unit identified as lead-contaminated, and where the owner refuses to bring
the home into a lead-safe status, has an absolute preference on the Public Housing waiting list for the
first available unit. Additionally, any pre-1978 Section 8 home that was identified during the Housing
Authority’s Annual Housing Quality Standards Inspection as having chipped, peeling, or cracked paint
had to receive and pass a clearance test by a State certified inspection. The HASB also maintains an
active list of current lead safe addresses.

These policies significantly increased the number of affordable housing units that are lead-safe in the
City.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City of South Bend provides a variety of economic development resources including a revolving loan
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program, tax abatements, small business grants, business technical assistance, and tax increment
financing. As an example, in 2025, the City issued 11 loans totaling $3.9 million in direct financial
support for South Bend small businesses. Through tax abatements in 2025, the City of South Bend is
supporting existing and pending projects that will result in an estimated $59.73 million in new projects.
In addition, new projects supported through tax abatements will result in an estimated 391 new and 132
retained jobs. The City also administers a citywide matching grant program to support the exterior
activation of commercial buildings. Through the program, businesses and building owners have access to
professional design services and financial support for real property improvements and other exterior
enhancements. The program also provides additional resources for environmentally friendly projects. In
2025, 31 grants totaling $568,792 were paid out, which helped unlock $1.2 million in total project costs.

The St. Joseph County community was further committed to implementation of the low income
employment provisions at 24 CFR, Part 75 in the use of federal funds covered by Section 3. To that end,
the Section 3 clause is incorporated into each contract. All public works construction contracts using
such funds included Section 3 language. In addition, Section 3 requirements were outlined during the
pre-construction meeting for those projects.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Any targeted approach to a geography meshes with the efforts of City of South Bend departments, local
CDCs, and other nonprofits to plan and advance the effort. CDBG and HOME funds targeted to the Near
Westside, Near Northwest, Southeast and Northeast neighborhoods offered an opportunity for working
together to support the successful conclusion of a plan. South Bend utilized a team approach to working
with its partners in implementing the programs/projects funded through the various federal

sources. The Community Investment staff regularly communicated with all subgrantees and met with
those entities involved in the targeted areas.

Regularly scheduled meetings with CDCs occurred due to the nature of work and amount of funds
allocated. Desktop monitoring of organizations occurred regularly throughout the year. Monthly site
visits to the most active CDCs served to strengthen their working relationships with the City.

The Regional Planning Council (RPC), which includes the Cities of South Bend and Mishawaka, holds
monthly meetings via Teams to discuss program status and funding opportunities, and to address the
broader issues of homelessness and service in the community. The virtual option is well attended as it
allows attendees to work around their schedules.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

As an active member of the Region 2a Planning Council (RPC), the City of South Bend works with 25
other agencies throughout St. Joseph County, including the Housing Authority of South Bend, the City of
Mishawaka, the St. Joseph County Health Department and other service agencies and
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organizations. The RPC meets to address concerns and challenges in facing the homeless population
and at-risk of homelessness population. The group meets regularly to further enhance the
communication between the agencies in order to provide a variety of services to the community, as part
of the St. Joseph County Continuum of Care. Additionally, agencies and the South Bend Housing
Authority are working with private landlords and property management companies to participate in
housing voucher programs.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

In 2024, the City of South Bend and the St. Joseph County Housing Consortium initiated the 2025-2029
Consolidated Planning process, which included completing an Analysis of Impediments to Fair Housing
Choice. Although no longer required, the City and Consortium reviewed the findings and incorporated

them into the goals and objectives of the 2025-2029 Consolidated Plan.

The analysis identified the following impediments to fair housing choice:

¢ Lack of affordable homes for sale.

The median value and cost of purchasing a safe, decent single family home limits options for lower
income households in both South Bend and St. Joseph County. The 2025 Annual Action Plan responds by
funding construction of homes for households earning at or below 80% of AMI.

¢ Lack of affordable rental housing.

The existing rental stock is not adequately affordable to lower income households. The 2025 Annual
Action Plan includes two new rental construction activities and provides rental assistance through
HOME and ESG funded TBRA programs.

¢ Continued need for accessible housing.

Due to the age of the built environment, accessible housing options are limited in both the City and
County. The 2025 Annual Action Plan funds new construction that must comply with HUD accessibility
requirements and local ADA based building codes.

¢ Need for ongoing fair housing education and outreach.

Education regarding rights under the Fair Housing Act remains essential. The 2025 Annual Action Plan
includes CDBG support for the South Bend Human Rights Commission to conduct training and
investigate fair housing complaints.

¢ Disparities in private lending practices.

HMDA data for St. Joseph County indicates potential disparities in mortgage approval rates between
minority and nonminority applicants. The 2025 Annual Action Plan includes CDBG funding for the City’s
HUD Approved Housing Counseling Agency. All HOME assisted homebuyers must complete pre-
purchase counseling.
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¢ Concentrations of low income and minority populations.

Certain areas in South Bend and St. Joseph County have low income concentrations exceeding 70% and
areas with high minority populations. The RFP process for 2025 CDBG and HOME funding gives
preference to projects serving these neighborhoods.

¢ Economic factors affecting housing choice.

Limited economic opportunity restricts the ability of low income households to increase income and
move outside areas of concentrated poverty. While the Annual Action Plan does not directly address
economic development, the City supports related efforts through revolving loans, tax abatements, small
business grants, technical assistance, and TIF resources.

¢ Public policies that influence housing choice.

Local plans and zoning ordinances can impact the availability and location of affordable and special
needs housing. South Bend has taken proactive steps through its 2020 zoning update, which removed
barriers to affordable development—such as eliminating minimum parking requirements and allowing
higher density housing types like duplexes and quadplexes. Several of the 2025 funded projects will
benefit from these policy changes.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Annual, on-site and remote monitoring reviews of local agencies receiving CDBG, HOME, and ESG funds
are scheduled per the HCD Plan to ensure compliance. All CDBG, HOME, and ESG subgrantees are
desktop-monitored with each claim for reimbursement that is submitted to the Department of
Community Investment (DCI). Technical assistance is provided to all subgrantees through email, phone
communication, and in-person or virtual meetings with DCI staff throughout the year. As stated in the
HCD Plan, a number of on-site monitoring visits of subgrantees occur each year to review their internal
systems. As part of the monitoring visit, DCI staff meet with appropriate members of the subrecipient
staff to review procedures, client files, financial records, and other pertinent data. In addition, a new
subrecipient is monitored in its first year of funding.

Annually, a risk assessment is completed for all recipients of grant funds. DCI staff completes a risk
assessment using HUD's risk analysis format and considers each Subgrantee’s performance over the
prior year. Subgrantees are evaluated using a number of categories and are selected for onsite
monitoring based on factors such as delayed projects, slow draws, compliance concerns, staff turnover,
and/or other concerns that may be identified through desktop monitoring. The audits are performed by
DCI staff members that review accounting procedures and program compliance. Onsite monitoring visits
are in addition to the desk audits completed when reviewing subrecipient claims, constant
communication on projects via phone and email, and various meetings to discuss program issues. Each
claim for payment submitted by a subrecipient requires a progress report relevant to the goals stated in
the Scope of Services.

In 2025, Subgrantees selected for on-site monitoring were based on an evaluation of each program
using HUD's risk analysis checklist. Those with low scores were selected for monitoring that year. The
following monitoring was conducted by staff in 2025:

e HOME Rental Unit Compliance (January 2025)

e Inspections of all emergency shelters receiving ESG funding (May 2025)

e Human Rights Commission — CDBG (March 2025)

e Youth Services Bureau of St. Joseph County — ESG (May 2025)

e Life Treatment Centers — ESG (May 2025)

e Near Northwest Neighborhood, Inc. - HOME/CDBG funding (December 2025)

e South Bend Police Department — CDBG (December 2025)

e South Bend Heritage Foundation — CDBG (December 2025)

e Northeast Neighborhood Revitalization Organization — HOME (December 2025)
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DCl staff is available for technical assistance throughout the Program Year via phone, email or site

visits. Based on the size and complexity of a project, program or activity, DCI staff will schedule regular
check-in meetings with subgrantee staff to facilitate open communication, establish clear expectations,
follow project progression, and immediately address any issues/challenges that may arise. The following
regular meetings took place in person and/or remotely in 2025:

e Near Northwest Neighborhood, Inc. — (6) check-in meetings
e South Bend Heritage Foundation / NNRO — (6) check-in meetings

HOME Rental units are inspected per a set schedule annually. See attachment 5 for the 2025 inspection
results. Inspections were completed by staff members of the City of South Bend/St. Joseph County
Building Department. If a unit has a deficiency noted, the Building Department will complete a follow-
up inspection once the item has been corrected and DCI will follow up with communication confirming
the corrective action.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

In accordance with regulations of the U.S. Department of Housing and Urban Development, the St.
Joseph County Housing Consortium prepared a draft 2025 Consolidated Annual Performance and
Evaluation Report (CAPER) describing the Consortium’s accomplishments in housing and community
development for January 1, 2025 through December 31, 2025.

The draft version of the CAPER was made available to the public for review and comment from March 5
through March 20, 2026 at the following locations: all branches of the St. Joseph County and Mishawaka
Public Libraries; the Walkerton Public Library, and New Carlisle/Olive Township Public Library; the City of
Mishawaka Planning Department office; the City of South Bend Department of Community Investment
Neighborhoods office; and the City of South Bend City Clerk’s office. The draft version of the CAPER will
also be available online at www.southbendin.gov. Notice of the draft CAPER's availability to the public
will be published in the South Bend Tribune, the local paper of highest circulation, and at El Puente’s
website, WebPuente, the region's Spanish language news source.

The public was encouraged to submit comments on the 2025 draft version of the CAPER either in writing
or orally in-person to the City of South Bend’s Department of Community Investment, Neighborhoods
Division or via email to federalgrants@southbendin.gov during the public comment period. No
comments were received during the public comment period.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City of South Bend did not make any changes to program objectives. The goals of all programs still
align with the priorities of the 2025-2029 HCD Plan.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

All HOME-assisted affordable rental housing facilities due for inspection in 2025 were inspected.

Inspectors from the South Bend/St. Joseph County Building Department performed the inspections. The
following units were inspected to confirm compliance with established housing codes:

Oaklawn Group Home (08/2025) — Common areas and four (4) units inspected. Required repairs are
noted on the attached document. Reinspected (12/2025) and all items were satisfactorily corrected.

East Bank Apartments (09/2025) — Common areas and 15 units inspected. Required repairs are noted
on the attached document. Reinspected (12/2025) and all items were satisfactorily completed.

Oliver Apartments (08/2025) — Common areas and 16 units inspected. Required repairs are noted on
the attached document. Reinspected (12/2025) and all items were satisfactorily corrected.

Gemini Apartments (08/2025) — Common areas and three (3) units were inspected. Required repairs are
noted on the attached document. Reinspected (12/2025) and all items were satisfactorily corrected.

Hope Apartments (08/2025) — Common areas and 11 units inspected. Required repairs are noted on the
attached document. Reinspected (12/2025) and all items were satisfactorily corrected.

South Bend Heritage — 421 Sherman, South Bend (08/2025) — Single-family rental house inspected both
exterior and interior. Reinspected (12/2025) and all items were satisfactorily corrected.

Letters were sent to each apartment community and management company detailing the

deficiencies. Management was directed to make the necessary repairs and to report to DCI and Building
Department staff when the units were ready for a reinspection. All items noted were found
satisfactorily corrected during the follow-up inspection at each property.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

The following language is included in every HOME contract executed between the St. Joseph County
Housing Consortium and recipient of HOME funds:
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“The Participant agrees to carry out the Consortium policy and procedures for affirmative marketing by
the use of community-wide publications, approved Equal Housing Opportunity logo type or slogan in any
applicable marketing of housing assisted with HOME funds, and by any other procedure delineated in

attached Appendix V, "St. Joseph County Housing Consortium Affirmative Marketing Procedures".

Participants who are not in compliance with the affirmative marketing procedures will incur corrective
actions as described, which includes and is not limited to, ineligibility for future funding.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

Program income totaling $45,000 was received late in 2024 and was carried over to 2025 to be used
toward a mortgage subsidy for a homebuyer. During 2025, only $640.36 was received in Program
Income. In total, $45,599.53 in program income was applied to four projects: $45,142.13 was applied to
a mortgage subsidy for a Habitat for Humanity of St. Joseph County homebuyer (IDIS #2123), $91.48 was
applied toward a new construction house being built by the NNRO (IDIS #2148), $91.48 was applied to a
new construction rental quadplex being built by South Bend Heritage (IDIS# 2122), and $274.44 was
applied toward a new construction house being built by the NNN (IDIS #2089). The new construction
projects are still ongoing and the balance of $182.96 on hand as of the end of 2025 will be applied to the
next HOME project draw.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

Affordable housing initiatives continued to be a focal point in the development and implementation of
the 2025-2029 HCD Plan and 2025 Annual Action Plan and Program Year. The construction of new single
family homes, as well as tenant-based rental assistance for severely mentally ill individuals, served to
foster and maintain affordable housing in the City of South Bend. Homebuyer assistance projects
completed in 2025 assisted in making new construction housing affordable to a total of four income
qualified homebuyers. Projects underway include a 54 unit multifamily rental community with PSH
units, new construction of single family homes to be sold to LMI homebuyers, and new construction of
multi-family rental units. Developers and CHDOs are actively seeking ways to implement LIHTC into
projects to increase the viability of affordable housing developments.

CAPER 35

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 1 0 0 0 0
Total Labor Hours 500
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings, 1
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other.

Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

At each Davis Bacon preconstruction meeting, Section 3 requirements are shared with the

contractors. Each construction grant agreement addresses the Section 3 regulations found at 24 CFR

75. Community Based Developer Organizations (CBDO) and Community Housing Development

Organizations (CHDO) are encouraged to target Section 3 workers. South Bend Heritage Foundation

posts information regarding Section 3 opportunities at their corporate offices.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete

Basic Grant Information
Recipient Name
Organizational DUNS Number
UEI
EIN/TIN Number
Indentify the Field Office
Identify CoC(s) in which the recipient or

subrecipient(s) will provide ESG
assistance

ESG Contact Name
Prefix

First Name
Middle Name
Last Name

Suffix
Title

ESG Contact Address
Street Address 1

OMB Control No: 2506-0117 (exp. 09/30/2021)

South Bend
074327123

356001201
INDIANAPOLIS
South Bend/Mishawaka/St. Joseph County CoC

Ms
Elizabeth
A
Maradik

Chief Neighborhoods Officer

215 S. Dr. Martin Luther King, Jr. Blvd Suite 500
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Street Address 2
City

State

ZIP Code

Phone Number

Extension
Fax Number
Email Address

ESG Secondary Contact

Prefix
First Name
Last Name

Suffix
Title

Phone Number

Extension
Email Address

South Bend
IN

46601-
5742355821

emaradik@southbendin.gov

Ms
Jennifer
Huddleston

Manager - Neighborhood Grants
5742355841

jhuddleston@southbendin.gov

2. Reporting Period—All Recipients Complete

Program Year Start Date 01/01/2025
Program Year End Date 12/31/2025

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: South Bend

City: South Bend

State: IN

Zip Code: 46601, 2003

DUNS Number: 074327123

UEL:

Is subrecipient a victim services provider: N
Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 2815.5

CAPER
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Subrecipient or Contractor Name: THE CENTER FOR THE HOMELESS
City: South Bend

State: IN

Zip Code: 46601, 3102

DUNS Number:

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 32023.5

Subrecipient or Contractor Name: AIDS MINISTRIES/AIDS ASSIST
City: South Bend

State: IN

Zip Code: 46634, 0582

DUNS Number:

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 20023.5

Subrecipient or Contractor Name: YOUTH SERVICE BUREAU
City: South Bend

State: IN

Zip Code: 46628, 2514

DUNS Number: 174191978

UEL:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 46023.5

Subrecipient or Contractor Name: YWCA OF NORTH CENTRAL INDIANA
City: South Bend

State: IN

Zip Code: 46601, 3514

DUNS Number: 084576065

UEI:

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 43023.5

CAPER
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Subrecipient or Contractor Name: LIFE TREATMENT CENTERS
City: South Bend

State: IN

Zip Code: 46613, 2214

DUNS Number: 119673408

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 45023.5

CAPER
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Attachment

PR-26 Reports and Support

PERT §: SUMMARY OF COEE RESCUACES

01 UMESFENDED COBEG FUKDS AT END OF PREVICRIE PROGRAM YEAR

0¥ EWTITLEMENT GRAKT

03 SURFLLIE UREAN AENEWAL

T SECTION 100 GLARANTERD LOWN FURNDS

05 CURAENT YEAR PROGAAM MODME

¥ CURRENT YEAR SECTION 108 PROGRAM |NCORE (FOR 51 TYRE)

05 FURNDS PETURMED TO THE LINE-OF-CREDIT

Da FLMDS AETURKED TO THE LOGAL CORG AMDO0UNT

07 AQRIETRENRT TO COMPUTE TOTAL ANVARLABLE

D2 TOTAL &VAILAELE (ELM, LINES D1-07)

PERT 11 SUMMARY OF COAG EXPERDITURES

0% DISBURSEMENTE OTHER THAN SECTION 108 REFAYHENTES AND PLAMNINCG/ADKINISTRATION
10 ADRISTRENT TOCOMPUTE TOTAL AMCHUNT SLEUECT TC LOWMICH BENEFIT
11 AMOUNT SUEIECT 70 LOWMCD SEMEFIT [LINE 08 + LIKE 100

11 DISBURSED IN 1015 FOR PLARNINGIADMINISTRATION

DISBURSED IN IDIS FOR SECTEOM 108 PEFAYWENTS

ALLLISTMENT TO QORMFUTE TOTAL EXPENTHTLIRES

TOTA. ERFEMDHTURES {Guld, LIKES 11-14)

LMENFENDED BRUGKCE [LIKE 08 - LIME 16}

PART II0: LEAYMOD BEREFIT THIS REPORTING PERIOD

17 EXFEMNCEDR FOR LOWMADD HOUSING B BRPECIAL ARSAS

18 ExPENCILG FOR LOWMAOD WA TH-LNIT HOUEENG

1% DISBURSED FOR OTHER LOWUKWOD ACTIVITIES

20 ADRISTMENT TOCOMPUTE TOTAL LOWWWID CREDIT

21 TOTAL LOWIRNOD CREDIT [SUAA. LINES 17.20)

22 PERCENT LOMYMOT CREDIT {LIKE ZLAINE 111

LOW/MO0 BEMEFIT POM MULTE-YEAR CERTIFPCATIONS

23 PADGRAM YERRT(FY) COMERED B4 CEATIFICATION

2 CLBAULATIVE RET EXPERDITURES SUBSECT TO LOAWNAOD BERNEFIT CALCLLATION
25 CUMULATIVE EXFENDITURES BEREFITING LOWYMOD FERSINE

24 PESCENT SEREFIT T LOWMOD PERSONS (LINE ZSAINE 39}

P&RT 1. PUSELIC SERYECE (PS) CAP CALCULATIONE

1 DSRS0 015 FOH PIBLIC SERVICES

28 P5 UKLIGRIDATED DELICATRONS AT ERD OF CURRENT PADCRAM YEAR!
7% PS5 UNLICRIDATED DBLIGATEONS AT ERD OF PREVEOLIL PROGRAK YEAR
30 ADBIETMENRT TO CORPLUTE TOTAL FS DELICATEONS

1 TOTH. P OBLIGATIOMS {LIME 2T + LIKE 78 - LINE 28 + LINE 30

A} EWTITLERMENT GRAKT

33 PREDR YEAR PROGRAM |NCORE

M ADLISTRERT TO COMPUTE TOTAL SLEIECT T P& Cal

TOTAL BUBECT TO FS CA° (BUM, LIMES 32.24)

3 PERCINT ELNEG OOLIGRTID FOR P35 ACTIVITERS (LINE 10T 25)
PART V. PLANMING AMD ADMINISTRATION [PA)} CAP

DISTRIRSED 1M (015 FOR PLAKNI RGO INISTRATIN

P LML IGLEDATED OSUGATIONS AT ENO OF CURRENT FRODRAN YE&H
Py UNLIQUSDATED DELIGATIONG AT END DF PAEVIDUS FROGRAM YEARR
AOTIETHENT TO SOMPLUTE TOTAL P& DELIGETIONG

TOTAL P& CBLIGATIONS (LINE 37 + LIME 38 - LIME 38 +LINE 40}
ENTRTLERENT GRANT

CLFAENT VEAR PROGRAM INCORE

ADLLSTRAENT TO CONFUTE TOTAL SLEIRCT 7O P8 CaP

TOTAL BURELCT TOFA CAP (SUM, LIKES 42-44)

PIRCINT FUNGS OBLIGATED FOF PR ACTINITIES (LINE S10LIND a8)

£

i

EREBAERAEY

CAPER
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LAME 47 DETAIL: ACTINITIES TO CONEIDER IN DETERMINING THE AMOUNT TO ENTER OM LIKE 17

Mo data returned for this view. This might be becadse (e apolied Diller excudes all data,
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PERT Iv) PUBLIC SERVICE (FS) CAF CALCULATIONS
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PART L SUMMARY OF CDBG-CV RESOURCES

01 COBG-CY GRANT

02 FUNDS RETURKED TO THE LINE-OF-CREDNT

03 FUNDS RETURKED TO THE LOCAL CDSG ACCOUNT

04 TOTAL COBG-CV FUNDS AMMARDED

PART B: SUMMARY OF CDBG-CV EXPENDITURES

05 MSBURSEMENTS OTHER THAN SECTION 108 REPAYMEMNTS AND PLANNINGADMINISTRATION
05 MSBURSED IN IDIS FOR PLANNINGIADMINISTRATION

07 MSBURSED IN IDIS FOR SECTION 108 REFAYMENTS

OB TOTAL EXPENDITURES (SUM, LINES 05 - 07)

0 UMEXPENDED BALANCE (LINE 04 - LINES )

PART ll: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

1l EXPENDED FOR LOWIBACHD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWRACD MULTI-UIRIT BOUSING

12 DMSBURSED FOR OTHER LOMROD ACTIVITIES

13 TOTAL LOWMOD CREDIT [SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TC LOMYMOD BENEFIT [LIME 05)

15 PERCENT LOWIMOD CREDIT (LIME LILINE 14)

PART V! PUBLIC SERVICE (P5) CALCULATIONS

16 MSBURSED IN IDIS FOR PUBLIC SERVICES

17 COBRG-CY GRANT

18 PERCENT OF FUNDS DISBURSED FOR FS ACTIVITIES (LINE 1&/LINE 17)
FART V: PLANNING AND ADMINISTRATION (PA) CAP

15 [ASBURSED IN IDIS FOR PLANNBNGIADMINISTRATICN

20 COBG-CV GRANT

21 PERCENT OF FUNDS DISEURSED FOR PA ACTIVITIES [LIME 15/LINE 20}
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER DN LINE 10

Mo data returned for this view. This might be because the apphed filter excledes all data,

LINE 11 DETAIL: ACTIVMITIES TO CONSIDER 1IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

Ma data returned for this view. This might be because the apphed filter excludes all data,

LINE 12 DETAIL: ACTIVITIES INCLUDED 1IN THE COMPUTATION OF LINE 12

i Vousher

Plan Yowr WS Project  yopiiy  mumber SO0 Namg Code  Objective Drawn Amaunt
2020 26 2000 G422630 CDEG-CV AIDS Minisites Food Resounces o LMC FL07 A6
6437250 CDEG-CV AIDS Mmnisinias Fool Resources oEw LMGC £1,632.60

BA4TEEE  CDEG-CV ARG Minisines Food Resoucas o LMT 53, 76453

BA55427 CDBEG-CV AIDS Minisines Food Resoues a1 LM $1,755.24

GAEHZIE  CRBG-CW AIRS Mnisines Food Resources e LM FEAZ 60

GBATHERE  CDEG-CY MRS Ministies Food Resources CEW LMC £1,618.87

B482414 CDEG-CV MRS Mmistnes Food Resouces oEw LMC w20

2001 GAZ2630  CDBG-CV HOPE Mnisimes Of-Ste Feedng Progran (% LMC %49 441 38
G437F58  CDBEG-CV HOPE Mmnisiies Of-Se Feedng Program 052 LMC 318, 13657

6452541 CDBG-CV HOPE Minisires Of-5ie Feeding Program sz LMC F20,480 22

BATIE0E  COBG-CV HOPE Minisines Of-See Fepdng Program sz LMC £,026.23

GATEDZR COBG-CV HOPE Minisines O8-Sae Feedng Program 5z LM $9.534.33

BIETOET  CDEG-CW HOPE Minisines Of-See Feadng Program 0S5z LM 54.644.37

GARTTEE  CRBG-CV HOPE Mnisines O#-Sse Feadng Program 5z LM F16.643 46

BEDSISS  CRBG-CV HOFE Minisines OH-See Feadng Program LT LM £5, 005,39

6521692 CDBG-CV HOPE Mnisines Off-Ser Feedng Pragram oEs LM B,556.32

GR40EAT  CDBG-CV HOPE Mnisines Of-Ske Feedng Pragram oaz LM B4,804 22

BE46462 CDEG-CW HOPE Mnisines O8-Site Feadng Program 052 LMC £, B0A 54

6557470 CDBEG-CV HOPE Mnisines Of-See Fesdng Prograsm 0EZ LMC $13,158.76

65744668 CDRG-CV HOPE Minisiraes OH-5ae Feading Program 052 LWC 56, BI0 56

G587T43 CDEG-CV HOPE Minisines Of-Ske Fepding Program o5z LMC $10,254.91

6613201 CDBEG-CV HOPE Mnisines Of-5ke Feadng Program o5z LMGC 312,566 42

6630535 COBG-CW HOPE Mnisines 08-Sk Feedng Progam 05z LM F11,454.10

6640501 CREG-CW HOPE Mnisines Of-Sse Feadng Program 05z LM 7, TAL24

GETAZTR  CDBG-CW HOPE Mnisties Of-Sse Feadng Program &E LKA 318,71531

2011 HI87T2E  CDBG-CV CoSH Food Rasources oz LM £1.13X18
GA0A0GS  CDBG-CY CoSA Food Resouncas (1. LM £1,06500

BA117EE CDBG-CV CoSB Food Resources (i % Lk T840

6413432 CDBG-CV CoSB Food Respunces o5z LKA 313,032 31

6455422 CDBG-CV CoSH Food Resources (174 L 55,0675

6462406 CDOBG-CV CoSB Food Resouncas (1F LM £4,503.69

BAETOEY  CDEG-CV CoSE Food Respuncas 05z LM F320.06

300605  CDEG-CV CoSB Food Resouncas {1-F LKA FL4,657.12

B5T4403  CRBG-CV CoSE Food Respincas 5E LKA F10,00000

an 2004 BA01RAE  CDRBEG-CV fuds Minisines Emerpancy Rant & Morigags Assstancs &5 LMH 551500
BALERESE  CDBG-CY fuds Mnisties Emergancy Hent & Morgage Assstancn 55 LMH £3, 240000

BAREID  CDBG-CV Aids Mnistines Emerpency Hent & Morigage Assstance ohs LMH £5, 0800
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PAnYear  WNT Poojett Eﬁy Mambar  etivity Name Cade. uhﬂm:n Draum Amaunt
20K an 2004 6431110 CDBG-CV Auds Mnisines Emergancy Ront & Moerigage Assestancs [ LMH E3,616.43
BAZTHD  CDAG-CV Aids Mnines Emerpency Hent & Mortgage Assstance oas LKH £7.891.03
GA4TEEE  CDEG-CY Aids Ministies Emergancy Rent £ Morigage Assstance 065 LMH i, 461 03
GAEG422  CDBG-CV Aids Ministies Emerpancy Rent & Morlgage Assstance 05s LMH £2, 21600
GAEAZIE CLEG-CW aids Mnisties Emerpency Hent & Morigaps Assstanos o5s LMH £3,330000
BATHEZE  CDBG-CV Ads Mnisies Emergancy Rent & Morlgage ASSSiance 055 LMH £2 62500
6482414 COEG-CV fuds Minisines Emergancy Rent £ Mortgage Assstancs 055 LMH £2.520000
BE02774  CDBG-CV alds Mnistries Emergancy Fant & Morigans Assestancs 055 LMH 5412000
514105 CRBG-CW Alds Ministies Emerpancy Rant & Morigags Assstanca 055 LMH FE4500
GRETIE0  CDRBG-TV Aids Mnsines Emerpency Fent & Morigage Assstancg 055 LMH 54,240.00
GEIREAD  CDBG-CV fuds Mnisines Emergancy Ront & Mortgage Assssance 055 LMH FA05.00
BREITAL  CDBEG.CV Ads Ministiies Emergancy Rent & Morlgage Assstance 55 LMH £2, 08000
BEFIETE  CDAG-CV fids Mnistnes Emergency Hent & Morlgage Assstanoe as LMH £1,04000
B5B4352  COBG-CV Aids Ministies Emengency Rent & Morigags Assazance 058 LMH $564.51
2005 6410396 CDBEG-CV REAL Services Ememency Rem Assislance 0Es LMH 200000
G420E672 COBEG-CV REAL Services Ememency Ren Assisiance (11 LMH #6,470000
BA31110 COEG-CV REAL Services Emenmency Rem Assistance 055 LMH F17.43100
BA3367T CDBG-CV REAL Sarvicas Ememency Ran Assistance 055 LhH $36,765.45
GIEJZ01  COBG-CW REAL Sarvicas Emesgancy Rant Assistance 055 LMH $9.53858.03
BABHZ1E  CDBG-CV REAL Sanicas Ememgency Rand Assistance 055 LMH 59,622.39
GATHEZE CDBG-CV REAL Services Emergency Rend Assistance &S LMH 315,121.59
BA9AZNE  COBG-CV REAL Seraces Ememency Rent Assistance oas LMH $11,215.09
BE02TI4  CDBAG-CV REAL Services Emegency Rent Assisiance as LMH F17 48400
6526043 CDBG-CV REAL Servicas Emémgency Ren Assistance (112 LMH £1,076.00
6527250 CDBEG-CV REAL Services Emergency Remt Assislance o5s LMH £4,077.00
6554624 CDBEG-CV REAL Services Ememency Rem Assistance 055 LMH 54, 24500
GE01ET1 COBEG-CV REAL Servicas Ememency Rent Assistance 055 LMH 441500
6624598 CDEG-CV REAL Senaces Emerpency Ram Assislance 055 LMH 447634
GE357TIZ  CDBG-CV REAL Sarvicas Emerpency Ram Azsisiance 055 LMH 52,55000
GEHTI4  CRBG-CW REAL Sanvicas Emesgancy Rand Assistance 055 LMH £5, 32500
GESHISE  CDBG-CV REAL Servces Ememgency Rent Assistance =13 LMH 44008
GETATTE  CDBG-CV REAL Services Emergency Rent Sssistance oas LMH 36500
GT0MEET  CDBG-CV REAL Services Ememency Remt Assistance s LMH B6, 06300
G722370 CDBG-CV REAL Services Emergency Rent Assislance s LMH £, 72000
BY61275 CDBG-CV REAL Services Ememgency Rem Assistance 05 LMH 5221000
GTEA368 CDBEG-CV REAL Services Ememency Rem Assistance (11 LMH F33,536.74
2006 BIOTTEE COEG-CV SVDP Ememency Rent & Utlity Assaianca (118 LMH 267538
GA00E33 CDBG-CV SVDP Emermency Fand & Uiy Assestance 055 LMH $5,184.34
BAN1835 CRBG-CW SYDP Emengency Ram & Unlity Assstanca 055 LMH F10,144.91
GA0ANIZ  CRBG-CV SYDP Emergeney Rant & Uslity Assstance 55 LMH FLTATAE
6405114 CDEG-CY SYDP Ememency Fent & Ublity Assstance 055 LMH 15,3798
BA0TFIE  CREG-CV SVDP Ememency Rend & Utlity Assstance s LMH 315 395931
GAONEIT  CDEG-CYV SVDP Emergency Rerd & Utility Assssance 058 LMH $5,440 92
6410922 CDBG-CV SVDP Ememency Rent & Utlily Assstanos oss LMH 3, 06058
64170180 CDBEG-CV SVDP Ememency Remt & Utlily Asss=tanbs s LKH F13,087.35
6415239 CDEG-CV SVDP Ememgency Rent & Utlity Asseranos (1128 LMH F10, 76613
BAITELE  COEG-CV SYDP Ememency Ram & Uity Asss=tancs 055 LMH $1341039
5419735 COEG-CV SVDP Ememency Remt & Unlity Assstancs 055 LMH £1,796.42
GAZ1682 CDBG-CV SVDP Emerpancy Rand & Lnlily Assstancs bEs LAMH 57.008.T0
B4ZADEE  CRBG-CV SYDP Ememency Ram & Unlity Assstancs 055 LMH ,17581
GAZHHIZ  CDBEG-CV 5YDP Emergency Rent & Uslity Assstancs 055 LMH 317, 73096
B430E32  COBG-CY SVDP Ememgency Rerd & Utlity Ass=tancn oas LKH £3,48733
BAZEHE  CDAG-CV SVDP Emermency Rent & Utlity Aesstanos oss LMH 5 51470
G439TEE CDBAG-CV SVDP Ememgency Rent & Utlily Assstanos Es LMH 212 44387
G444138 CDBEG-CV SVDP Ememency Rem & Uilily Assstante (1123 LMH 313, 33640
64505841 CDBEG-CV SVDP Ememency Rem & Utlity Assstancs s LMH F19,608.18
BA5AE3T  COBG-CV SVDP Ememency Rant & Unlily Assesianca 055 LKMH 328,374,682
BA56E28 CDBG-CV SVDP Emergency Ramt & Utlily Assetancs (=1 LMH F17.23655
6460525 CLRBG-CV SVDP Emerpency Rant & Unlity Assstanca 055 LMH $22,344.20
GBAEI4E4  CDBG-CW SYDP Emergency Rant & Ublity Asssiancs &5 LMH 313,158.49
BAESINE  CRBG-CY SYDP Emegency Rer & Utlily Assstancs 055 LMH 8,178 62
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PAnYear  WNT Poojett Eﬁy Mumbar etivity Name Cade. uhﬂm!n Drawm Amaunt

2020 n 206 BAGIGY  COBG-CV SVDP Emergency Rers & Unliy Assstancn 065 LMH $12,606.43

BATIITE  CDBAG-CV SVDP Ememency Rerd £ Utlity Assstanca oas LKH $13,72307

BATE014  CRBG-CV SvDP Ememgency Rent & Ublity Assstanos (15423 LMH $14. 04013

6484703  CDBEG-CV SVDP Emegency Rent & Utlity Asssstanos s LMH $17,150.73

GES0070  COBEG-CV SVDP Emengency Remt & Utlily Asssianis o5s LMH 5,334 95

GEEAEAd  COBG-CV SVDP Ememency Rent & Unlity Asssstancs 055 LMH #1,366.51

GTMESE  CDEG-CV SVDP Ememency Remt & Utlity Asss=tancs 055 LMH 5367192

3L 2025 6418556 CDBG-CV Boys & Gids Club eleaming 05z LMA F15,000.00

33 2038 GTEAS5R CDEG-CV.Oaklawn Suppon Senices DS LMC FA5.E5T TR

676175 CRBG-CW Oaklawn Suppon Services [r1eg LM 314,065.75

GITAETY  CDBG-CV Caklown Suppor Services o] LM 14,074 58

G17EE81  CDBG-CV Oaklnwn Support Services a0 LMC $17,114.23

GTBA3EE  CDAG-CV Oaklawn Support Sesvices a0 LM 267, 08782

6792477  CDBEG-CY Caklawn Support Services oS0 LI $18,28581

BACABAE CDBEG-CV Caklawn Support Services a0 LMC 324,043.04

GAZ2E32 CODBG-CV Daklawn Soppor Sendces L=1n] LM 323,57148

GE3ALSE  CDEG-CV Caklawn Suppoim Semvices oE0 LMC $19,546. 91

BE3ATAT COBG-CV Caklawn Suppor Sernvices (E=1n] LMC F15,234.24

GR53T04  CDBG-CV Oaklmwn Suppor Senices isie] LM 14, T1ETL

GHGI1S4  CDBG-CV Oaklawn Suppon Senvices [1a] LM 317,674 36

GHTOZAS  CDBEG-CY Oaklown Support Seevices eo]n] LA 1481824

BRI CDBG-CV Caklown Support Semvices oac LM $12 46300

GAEA4AT  CDBAG-CV Caklawn Support Services (i.21n] LMC $12 B9800

GR02EH0  CDBG-CV Oaklnun Support Servces L1 LML 210, 62609

kL) 2099 6613201 COBG-CW Hope Restue MAN Food Services 52 LMC F20, 08850

BE3GEIE CDBG-CV Hope Rescue MAN Food Seryices 052 LMC £, 76000

GEA0501 CLBEG-CV Hope Rescue MAN Food Services 05Z LMC 4,53200

GETAZTR  CDBG-CV Hope Rescue M4AN Food Sarvices 05z LMC F26. 37600

GTR24TT  CDBG-CV Hope Rescue MAN Food Services 05z LMC F085,576.00

BHAIDGE  CDRBG-CV Hope Rescue MAN Food Sarvicas [t LM 364 41600

GAOZEOD  CRBG-CV Hope Restue MAN Food Services ek L 34, 544 00

Tatal 51,583,881 79
LIME 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16

Plan Yemr 1045 Projost E&w :f.':n";}' Patbvity Mo e Olsjective Dravn Amaunt

2020 26 2000 BAZ2EA0  CDRBG-CV ARG Minisines Food Resiucas o LMT F107.86

BAZTISE  CDEG-CV ADS Mmisings Food Resoues D LM §1.E32 60

BA4THEE  CDBEG-CV AIDS Mmnisines Food Respunces Ew LM B3, 76463

BALGAT  CDBEG-CV AIDS Ministnes Food Resources oawW LMC £1,H4524

BAGAZIE  CDEG-CV ADS Mmisines Food Resouces o LMC 2EA260

GATAERE  CDBG-CV AIDS Mmnisines Food Resources oEw LMC £1.6184087

5482414 CDBEG-CV ADS Minisiies Food Resaunces o LMAC ravan

2001 BA226A0  COBG-CW HOPE Minisines Ofl-Sie Feedng Program o5z LMC F49,441 38

BA3TESR  COBG-CV HOPE Minisineas Of-Sie Fepdng Program 5z LMC F18, L3857

BA52541 COBG-CV HOPE Minisines O#-Ske Feeding Program 05z LM 320,489.22

BATINE  CDEG-CV HOPE Mnisines Of-S8e Feading Program 05z LM $9,026.23

BATEO2G CRBG-CW HOPE Mnisines O#-Sse Feadng Program 5Z LM 54.534.33

BAETOAT  CDEG-CV HOFE Minisines O8-See Feedng Program e LMC 59,644.37

B497 TSR CDBG-CV HOPE Mnisines Off-See Feedng Program oas LM F16,643 46

GROEHEE  CDBRG-CV HOPE Mnistres Of-Site Feeding Pragram (i LM £, 00039

GH216492 CDBEG-CW HOPE Mnisines O8-Site Feedng Program (1. LMAC £, 650 37

6540587 CDBG-CV HOPE Mnisines Of-See Feedng Program 0EZ LMC £4,604.22

6546482 CDBEG-CV HOPE Ministas Of-S8e Feedng Program 05z LM £9,B06.54

G557470  COEG-CW HOPE Mnismes Of-Sie Feeding Program 052 LMC $13,156.76

6374456 CDEG-CV HOPE Ministnes Of-56e Feadng Program o5z LMGC $45.630.59

BEETT43 COBG-CW HOFE Mnisines Of-Ske Feading Progam 05z LM 310,254 91

6613201 CRBG-CW HOPE Mnisines Of-See Fesdng Program 05E LM 312,566 47

GEI0E3E  CDEG-CV HOPE Mnisines Off-Sie Feeding Program [Foks LA 1146411
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PAnYear  WNT Poojett Eﬁy Mumbar  ctivity Name Cade. uhﬂm:n Draum Amaunt
20K 2B 2001 GEAU  CDBG-CV HOFE Mnisines Off-See Feedng Program [roFs LM §7. 75124
GETAZTS  CDAG-CV HOPE Mnisines Off-See Feedng Pragram 0az LMC 318, 71521

2011 GI0TT2E  CDBG-CV CoSB Food Resources (1. Lhaa 5713216
GADADES  CDBEG-CV CoSh Foad Resources sz Lh £1, 08500

6411766 CDBG-CV CoSBE Food Resourcaes 0s2 Lk F21890

6413432 CDBG-CY CoSE Food Resounses o5z LKA 31303231

6455427 CDBG-CV CoSh Food Rescuncas 05z LM 55,061 75

BA62405 CDBG-CV CoSE Food Resouncas 05z LMA 54,503.58

BAETOEY CDBG-CV.CoSB Food Rasouncas 15T LM 332508

GEDE0S  CRBG-CW CoSB Food Resourcas 5z LM 314, 65712

G5T4403  CDBG-CV CoSH Food Resounces [Foks Lh 10, 00

28 2002 BAD3E  CDBG-CY fuds Mnesines Equipment (¥ URG 85, 00000
2003 G410 CDAG-CV Life Treaiment Cemers Equipment (i URG 214 45595
G422630 CDEG-CY Life Treatinent Cemers Equipment o5z URG 311620032

BAFIETT CDBEG-CV Lite Trealment Camers Equipment 052 URG 55,501 158

GA4ATBEE CDBG-CV Lite Trealmen Ceniers Equipmant o5z URG §7.066.03

BA62406  CODEG-CW Life Trealmand Cemers Equipment 052 URG £3.17726

GATE02R  CDBG-CV Lita Trealiman Centers Equipmeant b5z URG 5405054

G4ETIET  COBG-CW LS Treatmant Carters Equipment sz URG 53,5304

=] 2004 6401535  COBG-CV Ads Minisines Emerpancy Rant & Mongags Assstance 055 LMH 351500
BII0XGE  CDBG-CV Axds Mnisnes Emerpancy Rent & Morigage Assstance &S LMH £3, 34000

BB  CDBG-CV Aids Ministines Emergency Rent & Mortgage Assssanca 0hs LEH £5, L0

6431110 COBG-CV Aids Ministies Emergancy Rent & Morlgage Assstance 055 LMH £3,B10.03

BAUTIGG  CDBG-CV hids Minishies Emerpency Renl & Morlgags Assstance 058 LMH £7,691.03

B447088 CDBG-CV Muds Minisies Emerpency Rent & Morlgage Asssiance 055 LMH 5,461 83

BA55427 CDBG-CV Aids Minismes Emergancy Rent & Morlgage Assstance 055 LMH £2 41500

GIBEZ1E  COBG-CV Aids Mnisines Emergancy Rent & Morlgage Assaiancs 055 LMH £3,380000

BATAEZS CDBG-CV Alds Mintsines Emergancy Rent & Morigags Assisiancs 055 LMH £2,625.00

6452414 COBG-CV Alds Ministines Emerpancy Rent 4 Mortgags Asssiance 055 LMH 52,52000

BEOZTTA  CORBG-CV fuds Ministnes Emergancy Fant & Morgags Assssancs 055 LMH 4, 12000

BH14105  CDRBG-CV fuds Mnisines Emerpancy Hoent & Morgage Assstancn 55 LMH FEH500

GEXTFD  CDBG-CY Auds Mnisines Emergancy Hent & Morigage Assstance ohs LMH 4, 2000

GEASEAD CDBG-CV Aids Ministies Emerpancy Rent & Morlgage Assstance 055 LMH £408 00

GRE27A1  CDBG-CV Aids Ministries Emergancy Rent & Morlgage Assstance 055 LMH £2, 00000

GETIETE CDBEG-CV sids Ministmes Emerpency Rent & Morgags Asssanos 05 LMH £1,040.00

G584352 CDBEG-CW Alds Mnisnhes Emergency Rent & Morgage Assesiance (11 LMH 356451

2005 BA10Z9E COBEG-CV REAL Sarvices Ememency Rent Assislance (118 LMH 380000
GA20572 CDBG-CV REAL Sarvicas Ememmency Feni Assislance 055 LMH 547000

B431110 CRBG-CW REAL Sarvcas Emergancy Ram Assistance 055 LMH F17.431.00

GAZIETT CDBG-CV REAL Sarvces Emesgoncy Rant Assistance 55 LMH $35, 76549

BABGAIL  CDBG-CV REAL Senvicos Ememency Fend Assistance b&5 LMH B, 38802

BABYF1E  CREG-CV REAL Servces Ememency Rend Assistance s LMH o Nl

GaTEERE CDBEG-CY REAL Servions Emergency Rent Assistance s LMH 15,121 59

6404353 CDBEG-CV REAL Sarvices Ememency Rent Assisiance oss LMH £31,316.00

G502774 CDBEG-CV REAL Servwoes Ememency Rem Aszsislance s LKH FL7. 48400

6516043 CDEG-CV REAL Services Emengency Rem Assistance (1128 LMH £1,075.00

6527250 CDEG-CV REAL Services Ememency Ren Assislance 055 LMH £4,077.00

6354624 COEG-CV REAL Servicas Emengency Rent Assisiance 055 LMH 4,24500

GENLETL CDBG-CV REAL Sarvicas Ememgancy Rent Assistance bEs LAMH 5441500

GEFASHS  CDBG-CV REAL Senicas Ememancy Ram Assistance 055 LMH 447634

GEISTIZ  CDBG-CV REAL Seneces Emergency e Assistance &5 LMH 52, 550000

G704 COBG-CY REAL Services Ememency Rent Assistance 0as LhiH 5, 32500

GESA0EE  CDAG-CV REAL Servcas Ememency Rem Assistance ohs LMH £3,440 18

GB7427E  CDBAG-CV REAL Services Emegency Rent Sisistance Es LMH 36000

GT0A857 CDBEG-CV REAL Services Ememency Rem Assistance (1123 LMH &6, 06300

6722370 CDBEG-CV REAL Seraces Ememency Rem Assistance s LMH 54720000

6761275 CDBEG-CV REAL Servcas Ememency Rem Assistance 055 LKMH 2,210.00

GTBA3ER CDBG-CV REAL Senvcas Ememency Ram Assislance (=1 LMH $33.536.74

2006 6397725 CLBG-CV SVDP Emergensy Rant & Ublity Assstance 055 LMH JETRA9
G433 CDBG-CW SYDP Emergency Rent & Unlity Asssiancs &5 LMH $5,184 34

BADLGEE  CRBG-CY SYDP Emegency Rer & Unlily Assstance D55 LMH $10,144 91
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Pniew TNGFYORE Eﬁy Numbar  Activity Name Code. uhﬂm!n Dravm Amaurnt
2020 T 200 BADAUZ  COBG-CV SWOP Emegency Rer & Unlity Asssanca 85 LMH 517,297 43
BANEI1i4  CDBEG-CAV SVDP Ememency Ferd & Uity Assstanca 055 LMH 515,527 98

BA0TEIE  CDBG-CV SvDP Ememgency Rent & Ublity Assstanos (15423 LMH $15 35091

6400537 CDBEG-CV SVDP Emegency Rent & Utlity Assstanos s LMH 5,440 92

6410822 CDBEG-CV SVDP Emengency Rent & Utlily Asssianis o5s LMH 3, 286.50

6413180 COBG-CV SVDP Ememency Rent & Utlity Asssstancs 055 LMH $13, 88735

6415238 CDEG-CV SVDP Ememency Remt & Utlity Asss=tancs 055 LMH 310,766 15

6417E1E CDBG-CV SVDP Emerency Rand & Uilily Assistance 055 LMH 31341038

418730 COBG-CW SYDP Emergency Fant & Unlity Assstanca 055 LMH £1,796.42

BIZ1EEE  CRBG-CY SWDP Emergency Rent & Uity Assstance 055 LMH 7, E19.T0

BAZADGE CDBG-CV VDR Ememgency Rers & Utlily Assszancn 055 LMH #9,175.81

BAZ8F2  CDBG-CV SVDP Ememency Rent & Unlity Assstancs oas LMH F17, 735496

B430632 CDAG-CV SVDP Ememency Rert & Utlity Assetancs as LMH £3.449733

G426285 CDBEG-CY SVDP Ememency Rent & Utlity Assetancos oss LMH £5,574.70

B439TEE  CDBEG-CV SVDP Ememency Rent & Utlity Assstanoe 0Es LMH F12.443.87

GA48138 COBEG-CV SVDP Emengency Rent & Utlily Ass=tance (11 LMH F13,336.40

6450541 COEG-CV SVDP Emengency Ren & Unlity Assssiancs 055 LMH $19,60E 16

BA5A53T COBG-CV SVDP Ememency Ram & Unlity Assstanca 055 LhH 328,374 52

6456829 CDBG-CV SVDP Ememency Ram & Unlity Asssance 055 LMH 317,23655

BABISIE  CDBG-CVW SVDP Emergency Fend & Unlity Assstancs 055 LMH 322,384.20

GAEI484  CDBG-CV SVDR Ememgency Fert & Unlity Assssance DAS LMH $13,156.49

BAESE2E  CDBG-CV SVDP Ememency Rent £ Utlity Assstance oas LMH 29, 1TR 62

G4BASES  CDAG-CY SVDP Ememgency Rent & Ublity Assetanos as LMH $12 80643

BATILTE CDBG-CV SVDP Emermgency Reit & Uity Assstancs L1 LMH 213, 72307

5475014 CDBEG-CW SVDP Ememgency Rem & Utlity Assstancs o5s LMH 314,040.13

BABATIE CDEG-CV SVDP Ememency Rem & Utlity Asss=tance 055 LMH F17.150.73

GE50070  COBEG-CV SVDP Ememency Rend & Unlily Assctance 055 LMH 545,304 95

G686 CDEG-CV SVDP Emergency Ram & LUnlily Assstanca 055 LMH $1,366.51

G6TMESE  CDBG-CV SYDP Ememgency Rant & Unlity Assstancs 055 LMH 23,6712

3l 2025 BA1EESE  CDRBG-CV Bays & Gils Club eleaming ot LM F15,000 00
3 2088 ETI4556 CDAG-CV Oaklawn Suppon Senvices =1a] LM 346, B57 TR
GIB1ETE  CODBG-CV Caklawn Support Sesvices ECY LM $14 066 75

GT7AETT  CDBG-CV Oaklown Support Sendices oad LM £12.074 58

G77aEA1  CDBG-CV Oaklmwn Support Services [i=ln] LMC $17.114.23

GTBA2EL CDBG-CV Caklawn Suppon Senvices 050 LMC 257,087 A7

GTE2477  COBEG-CV Caklawn Suppoi Services 050 LMC 318, 38581

GACGSAE  CDBG-CV Oaklawn Suppom Semices 050 LMC F24 24304

GE22E3Z CDBG-CV Oaklawn Supporm Sesvices L=1n] LMC $23,57149

GHFISE CRBG-CV Oaklawn Suppon Senices DE0 LM $19.548.91

GEFITAT CDBG-CV Oaklawn Support Services &0 LM F15,234.34

GHEITO4  CLBG-CV Oaklawn Suppon Senices [&0 LM 314,716 7L

BASI1S4  CRBG-CV Oaklmwn Suppor Senices [i=1a] LM F17.674.36

GEREIE CDBEG-CY Cuklown Support Services 050 LMC H14818 24

6879251 CDBG-CV Caklawn Support Services (i8] LMC F12 48300

GEEA4AT  CDBEG-CV Oaklmwn Suppoll Services a0 LMC F12 E96.00

GRO2500  CDEG-CV Daklawn Suppof Semvices (=10} LG F10,626.09

3 2048 5613201 CDEG-CV Hope Rescue MW Food Services 05z LMC F20,0658 50
BE30535 COBG-CV Hope Rescue MAN Food Services (=7 LMC §4,76000

GE40801  CDBG-CW Hope Rescue MAN Frod Servicas (1oF LM $9.532.00

GETAITR  CDBG-CV Hope Rescue MAN Food Sarvices ¥ LKA F26,3TEO0D

G67E2477  CDBG-CV Hope Rescue k4N Food Services [E=F LMC 386,976.00

GR4303E  COBG-CY Hope Rescue M4N Food Services (i LM 264 41600

EH02E00  CDAG-CY Hope Rescus MAN Food Servioes &z LM £24, 004 00

Tatal 51604, 66178

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Yo - DNERrajutt Lmsctnrrly m&:‘;’ Actlvity, Mame w lh:l“m“biwml Drawn Amaunt
20 29 198 BAMITE  CRBG-CY Admnistraion P2 358,276 41

CAPER
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. s Vouchar Matrix  Natenal
Plan Year IS Project Actity  Numbar Mctivity Mamse - Drawn Amaunt
2020 28 1948 434517 COBG-CV Admmistration 1A 46000
GAZGH1  CDAG-CV Admmistralion 1A B4, FI0 00
B42THEE  CDEG-CY admmistralion Fa B4, 230,00
G447866 CDBG-CV Admnistralion fa £4,230.00
G45770T  CDEG-CV Adimmistralion 1A 54, 230,00
B4ATABZE CDBG-CV Admmisiration 1A £5,075.00
5492414  CDBG-CV Admanisiration Z1A 54,23000
BS0ETT4  COBG-CV Admenistration Z1A 54, 230000
B516043  COBG-CV Admenistration 1A 4, 23000
BRITS0  CRBG-CY Admmistration 1A $.5768.39
6548051 CDBEG-CV Admmnistration 21 155.000.00)
GEAISTE  CDAG-CY Admmistration 1A 5, 00000
G9G8183  CDAG-CVY Administralion 1A B4 16021
Tatal 511416621
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Financial Spreadsheets and SAGE CAPER
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234610

ANDS MinERries/AIDS Assist

2015 Wil 5 Sauth Band |N 46601

Frcvid e emer goncy aheltnt and rapis mhousg fer hombees B9 hecte indreideas and e

10,050

S SLLioid CR-10 and CR-E5 Yor sumibars Wivwind in 2005

13iE-50

WA ol St Joa

1107 & Fallomi &2, South Bund [N 46501

Provide eme gancy sheitar snd rapid rehousing For vichims of domestic siclmoe

5,256

5256

See Sachond CR-10 andt CR-B5 for sumiters served in 2025

LRI

City ol Suuth Send, Depurtman o Camewnity Inveslmet

231 % baffwran Bhd, South Band |N 48E01
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LaAan

REE
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JEE- 1T
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Proside emey pency shefter for homeless ind vidualy & tamiies.

A84E-HY

4G, 000
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LA 2L

£8 12
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LA
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na

.ma
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15.0E 10
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E

10731
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#H004

oA
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004
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Step 7 Sources of Malch

FraoRs FRma Fam Feam e Pamm Py Py FTEW P

ratd

Tl coquidar FA0 phin CIRAD mopanditnms brcaght lmand.  BESOTI A4 QUMM NIS3EEL BB @M 00 S0 §ho0 BEDG BAGE BOM
i
Sooml

Tortsd G waml e COVED ewught Forwand e M ke ME N ma SEON  SA0D  BADE  Base
Tortol ISG umert o sgals pmmae mhich igesenammicy BUZI07IG4 SIMIOOOPS  STE3WE MM SO0 S o SEDO SR MM
Mgich samimrs oee Frascsd inem HEEwl  frmsesgs  fasma s s Saa o Spon S3.00 5206 k]
oty Pracertugs ki R [[E T i [ [F [ (1Y ' o

Mmich Source FYI02S  FY2O24  FYI023 FYRO2Z FYR02T FYR020 FYR0TS EYI018 FYRO01T FY2018 FY2S

bt WawERD WD Pl

Dttwt Fudarml Puren O3 HIMI 11.0m

]

Linisdd By v Tk TLlded b

Frawe:Furss LEETC LA

T

=

Frmguan ores

Teriad Do lelaic |u.u|.un m.unl.-.lu.j.uml' P17 ! i aee| [ u.l

Vion Camy Matrd

e [ renam ][] [woo] [ wie] [“wze] ] [am] [ow] [5e] [me]

Step B: Program Income

P FCCE T DT TR by T R REE 0 RS e o ey Gennl B by B A Repeani acisny. Pagram ac oo o detreat i ) OFA RT0UETT Mo evdormeaan 8 alic seaase nihe
1[50 CGAMLR Suidebock

Pid i rncpmm e AR crsarmm 1wy E5 projest daning e progaT e Ha

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)



Public Comment Documents

USA TODAY CO.

¥ Locali@

AFFIDAVIT OF PUBLICATION

Fonnifer Hudsleztan

ity " Seath ey

Mt phbastsd Berdices B Enfoieerat

215 & L Bdeatin Dutber Elug Jo BLA D 2050
Sontly Bamd T 4850122002

STATE OF [MToARA, COLUINTY OF BT SESCFIH

Thz Soidh Fiend Trikere, o nevspaper prioled and poblished
e ey el SLodeeazpl, i he B2t a Indlans, and aersonel
kricnsdridye o e G301s ezl state and that the nabae hereso
anramsd wes Published 0 eald rewspaper in the issas datad:

SEMW South Bend 1 Abuna GIGEZOEE

and that the fzas charpad e eyl
wnrn b and sekseribied befere nn 05052202F

Lagnl Clzrk Jﬂ/t
Pz, Hlals ol WieCodh ﬁ q =
4L

Ty commission expires

PulsEestien gk 243120

Taw Arraunt $0.00

layment Cog: A28

Lrrdar ke 12177804 ¥l Caples:
Cusinmer Moo SabAE? i

P %

TEITS 15 SO0 A IR CHT

Flaaze An e e e Gos e LmnsHE romshaTes

T e i

|r kY FELTY
Mrutary Fuablic
Srate of "."'I.I'iE':Cf.'l.r‘.Si.l‘_'I"

e

SE——

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

PO Bioe 030485 Cincinnati, Gl 452563-0485

Tage 1of 2

61



NOTICE OF AVAILABILITY OF
THE DRAFT 2025 HOUSING & COMMUNITY
DEVELOFMENT PLAN
COMFPREHENSIVE ANNUAL PERFORMANGE &
EVALUATION REPORT {CAPER)

Medice i3 hereby given that the 5t Josaph County
Housing Consorlium has availahle for review
copies ot the: Draft 2025 Howsing and Community
Development Plan Comprehcnsive &nnoal
Perfommanece & Evaluation Report {CAFER), which
consisis of the City of South Bend's

Cormmunity Development Block Granl, Cutmmunity
Developrment Block Gramt - Coronavirus
Respangse, Emergency Shelter Grant, and the St
Josaph County Housing Gonsortinm’s HOME
qrant, Thers will be a 15-day public comment
periodl, Deginning March &, 2026 and ending
March 20, 20246, when comments on this annual
report will be aceepled, Comments may be
submitted to the Cioy ot Sauth Bend, Deparlmen]
of Gamnmunity Investmett, 215 5. 0. Martin
Luther King Jr, Blvd, Suite 500, South Bend, IN
A6R01 ar ta fedaralgrants@southbendin.goy,

Copics of the Draft 2025 CAPER will be gwailatile
Marzh & 2025 on the City of South Bend's
website and at the following locations:

* Al branches of the 5t Joseph County

Putilic: Libsrary

All branches of the Mishawaka Public Library

Walkarton Public Likrary

Mew Carlisle Oilive Township Public Library

City of South Bend Department of Community

Imvestment, 215 5. 0r. Martin Luther £ing Jr.

Blvd, Suite SO0

*  City of South Bend Gty Glerds’s Office, 215 &,
O, Martin Luther King Jr, Blvd

¥ City of Mishawaka’s Flanning Departmert,
RO E. Third Street, Mishawaka, M

Al |acations are handicapped accassible.

EQUAL OPPORTURITY
Woe are pledped to the letter and spirit of 1.5,
palicy for the achigvement of equal opportunity
throughout the Nation. We cncourage and
suppaort ar affirmative advertising and marketing
program in which there are no barriers to
obilaining housing and misiness opportanities
bocause of race, colar, relighon, sex, gender
identity, handicap, {amitial stalus o
national origin.

Jarnes Muoeller
Mayor, City of South Bend

4 4 1 =
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DEFARTMENT OF COMMUNITY INVESTMENT

March 4, 20286

Dwear Library Staff;

Enclosed is the DRAFT Consolidated Annual Performance and Evaluation Repart (CAPER) for the City
of South Bend,

Please make this copy available for public viewing starting Thursday. March 5 through Friday, March 20,
2024,

It amyone would like a copy, please have them send an email to federalgrants@southbendin gov or call
074-235-5841,

Please feel to reach out with any guestions. Questions can be directed to the email and number above.

Sincerely,

Jenniter Huddlastan
Federal Grant Administrator

215 5. D Martin Luther gang, v, Bld., Ste oo, Seath Bend, ndiang 26601 | 09940 233-0411 | southbendingov
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City oF SouTH BEND

DEFARTMENT OF COMMUNITY INVESTMENT

Mo public comments were received during the public comment pericd held March 5, 2024 though
March 20, 2026 for the Draft version of the 2025 CAPER.

Copies of the Draft version of the 2025 CAPER were available upon request and in paper format at the
following locations:

City of South Bend - Office of the Clerk

City of South Bend - Department of Community Investment
St. Joseph County Public Library {all branches)

Mishawaka Public Library (all brarches)

Walkerton Public Library

Mew Carlisle-Olive Township Public Library

City of Mishawaka Planning Department

The Draft version of the 2025 CAPER was also available anline at the City of South Bend's website.

215 5. D Martin Luther Bang, Jr. Bld., Ste o0, Seath Bend, Indiana 26601 | (97470 233-0411 | sauthbendin gov
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CITY OF SOUTH BEND PROPERTIES FOR SALE OR 50LD IN 2025

The City of South Bend did not have any CDBG-assisted properties listed for sale in 2025,

The City of South Bend did not sell any CDBG-assisted properties in 2025,
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DIRECT LOANS - MONTHLY PAYMENTS
ORIGINAL

ADDRESS Zip INVESTMENT BALANCE STATUS
1*** Campeau 456817 13,196.00 9,528.15  Monthly Pmts
1=** E Miner 6617 8,210.00 222461 Monthly Pmts
T=* 8 Grant 45619 4,300.00 243000  Monthly Pmits
7** E Haney 45613 A, 000,00 3,008.00 Manthly Pmis
1=** N Cuillard A5E17 17,800.00 2274 Monthiy Pmis
1%~ N O'Brien AGEZ8 14,150.00 3.842.33  Monthly Pmits
=== Virginia 5t. AGE13 11,500.00 10,030.21  Monthiy Pmis
1** 5 ironwood 46815 B, 200,00 4,049,858  Monthiy Pmits
1%%* N Kaley 46628 2,500,00 2:234.00  Monthly Pmts
1=** & Kendall 456813 5,950.00 186485 Monthly Pmts

10 LOANS a0,806.00 39.3350.84
DEFERRED LOANS - DUE ON SALE

ADDRESS Original Balance Principal Balan Status
1=** B. Fellows St 45613 6,050.00 4,797.00 Due on Sale
7=+ 5. Grant 5L 46618 5,200.00 3,300.00 Due on Sale
I=** N, Johnson 5. AGEZ8 3,750.00 2,735.00 Due on Sale
7+ 5. Bendix Dr., AGELS 3, 700.00 2,660.00 Due on Sale
1*** Mishawaka dve 46615 4,700.00 3.927.00 Dueon Sale
1*** Barberry Lane 456815 &, 200, 0 1,027.00 Due on Sale
3¥* . Ewing Avenue 46613 4,500.00 3,822.30 DueonSale
2% E. Indiana Avea 46613 7,300,000 5,085.00 Dus on Sale
&7 Diamaond Avenus AGEZ8 205000 1.595.00 Duson Sale
1=**W. Fisher 5t. 45615 3,650.00 3.135.00 Due on Sale
5** E. Duball AG6E13 4,250.00 2,.730.51 Due on Sale
47 5. Phillipa St. 46819 2,550.00 1,629.00 Due on Sale
1%~ N. Brookfieid 5t AGGE28 A550.00 3,617.60 Dueon Sale
2%** Prast Blwd 45628 4,100.00 3,008.92 Dueon Sale
57" LaParte Avenue 45628 9,450.00 7.886,19 Duson Sale
1*** M. Fremont 5t. 46628 4,850.00 4,028.00 Due on Sale
4** Lamonte Terrace AG616 6,500.00 5.045.11 Due on Sale
1#+* W, Jefferson Bled 45601 4,100.00 1.806.00 Due on Sale
3+ W. Madison 5L A5E01 3,550.00 2.332.00 Due on Sale
5** 5. Albert 5t AGE1S 5,750.00 5.513.06 Dueon Sale
F=* 51 Vincent AGELT 5,250.00 4.999.00 Dueon Sale
2** E. Victoria 5t AGE17 2.500.00 2,392.00 Due on Sale
1*** N, Adams St 45628 3,400.00 2,393.52 Dueon Sale
a** W, LaSalle fve 46601 2,700,000 1,256.95 Due on Sale
1*** Randolph 5t 46613 B,300.00 5.034.00 Due on Sals

86,198.16
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OMB Control No: 2506-0117 (exp. 09/30/2021)



Additional Reports
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ST. JOSEPH COUNTY HOUSING CONSORTIUM
AFFIRMATIVE MARKETING PROCEDURES

The HOME program, as defined in 24 CFR Part 92, requires participating jurisdictions ta
design a statement of policy and procedures to be followed to meet the requirements for
affirmative marketing of HOME-assisted housing containing 5 or more units as directed in
24 CFR 92.351. The following will serve as that policy.

The policies and procedures specified below will pertain to the marketing of units in HOME
projects, for both initial and subsequent tenants, with availability of such units. It is the policy of
the 5t. Joseph County Housing Consortium to ensure good faith efforts to provide information to
and attract eligible persons from all racial, ethnic, and gender groups in the housing market area to
the housing available.

1. To inform the public of the 5t. Joseph Housing Consortium affirmative marketing policy, the
Equal Housing Opportunity logo or slogan will be used in media announcements regarding the
availability of Draft or Proposed Housing & Community Development Plans, these notices will
appear in the South Bend Tribune. The affirmative marketing policy and fair housing laws will
be addressed whenever a public meeting is held to describe the general HOME program.

2. The Consortium contracts with individual member jurisdictions, not-for-profit groups, or other
eligible agencies to carry out the individual programs. Contracts with participating HOME
organizations include a copy of this policy and include language requiring the organizations to
fellow the procedures. These participating organizations then have a responsibility to carry
out the Consortium's policy by ensuring:

A, Tenants in units to be rehabilitated are to be informed of the fair housing laws at the same
time the participating organization informs them of its tenant assistance policy.

B. The application for funding form will inform the applicant/owners of the affirmative
marketing policy and fair housing laws when applying for funds through HOME.

C. Compliance with the conditions of the affirmative marketing procadures will be required
by a written agreement between the Consortium and the participating organization and, if
necessary, between the participating organization and the owner. Said agreement shall be
applicable for a peried of 5, 10, 15 or 20 vears {in accordance with the reguirements set
out in 24 CFR 92.252(a)(5) beginning on the date on which all the units in the project are
completed,

D. By virtue of the contractual agreements, the applicants/owners must agree to comply with
Equal Opportunity requirements applicable to the HOME activities. Specifically, the
applicant agrees to comply with:

(1) Title VI, Civil Rights Act of 1944, which provides that no person in the United States

shall on the grounds of race, color, or national origin be excluded from participation in,
be denied the benefits of, or be subjected to discrimination under any program or
activity receiving Federal financial assistance.
Title VI, Civil Rights Act of 19468, which provides for fair housing throughout the
United States. Kinds of discrimination prohibited: refusal to sell, rent, or negotiate, or
otherwise to make unavailable; discrimination in terms, conditions and privileges;
block-busting; discrimination in financing and discrimination in membership in multi-
listing services and real estate brokers organization. Discrimination is prohibited on the
erounds of race, color, religion, sex and national origin, The Secretary of HUD {and
participating jurisdictions) shall administer programs and activities relating to housing
and urban development in a manner affirmatively to further the policies of this Title,

(2
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(3] Executive Order 11043, as amended, which requires equal opportunity in housing and
related facilities provided by Federal financial assistance.

{4) The prohibitions against discrimination on the basis of age under the Apge
Discrimination Act of 1975 42U5.C 6101-07, and the prohibition against
discrimination against handicapped individuals under Section 504 of the Rehabilitation
Act of 1973, 29 ULS.C 794,

{3) The Fair Housing Amendments Act of 1988, which prohibits discrimination in the sale
of rental of housing on the basis of a handicap or because there are children in a family,

. Applicants/Owners with Five (5] or more HOME assisted units under this contract, are

required to use the Equal Housing Opportunity logo type or slogan in all press releases,
advertisements, written communications to fair housing and other groups, and any other
marketing material advertising the availability of units assisted under the HOME program.

. Applicant/Owners are required to advertise in the South Bend Tribune. In addition, as well

as making appropriate steps to notify neighborhood publications, churches, and

neighborhood centers in order to affirmatively market and solicit applications from persons

in the market area needing special outreach. They still need also notify the applicable

Housing Authority of any units which become available.

. To determine if good faith efforts have been made by applicant/owners regarding

affirmative marketing, the Consortium will reguire applicant/owners to maintain records

of potential tenants with regard to sex, age, race, handicap or familiar status and method

by which they were referred. This information will be reviewed on an annual basis at the

time of the annual inspection. If the Consortium finds that the required actions have been

carried out as specified, it will assume that good faith efforts have been made.

. To determine the results of affirmative marketing efforts, the Consortium will examine

those efforts in relation to whether or not persons from the variety of racial and ethnic

groups have become tenants in our HOME assisted units. If the Consortium finds that a

wvariety is represented, it will assume that owners have made good faith efforts to carry out

the procedures.

Technical assistance will be solicited from the Housing Specialist of the South Bend Human

Rights Commission for improvements to these procedures,

Any applicant/owner that does mot comply with the policies and procedures set forth will

have the following corrective actionds) taken against them:

(1) Any forgivable portion of the lien will not be forgiven and will be immediately doe and
payable,

{2} Landlords charged with complaints will have to appear before the South Bend Human
Rights Commission and follow the normal course of actions,

(3) They will be denied future participation in the HOME program.
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