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HEALTH & PUBLIC SAFETY AND MAY 30. 2024 4:00 P.M.

INFORMATION ¢ TECHNOLOGY

Information & Technology Rachel Tomas Morgan, Sherry Bolden-

Committee Members Present Simpson, Canneth Lee

Information & Technology Kate Berlent, Maria Gibbs

Committee Members Absent

Health & Public Safety Rachel Tomas Morgan, Troy Warner, Karen

Committee Members Present White, Savino Rivera, Frank Spesia

Health & Public Safety Dr. Oliver Davis

Committee Members Absent

Others Present Bianca L. Tirado*, Matthew Neal, Bob
Palmer

Presenters Operations Division Chief (D/C) Dan
Skibins, Denise Riedl

Agenda

L. Call to Order

II. Presentation: Public Safety Technologies by South
Bend Police Department and Department of
Innovation & Technology

Real Time Crime Center

Business and Residential Security Cameras

Flock License Plate Readers

South Bend Police Transparency Hub

Other
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ML Questions and Discussion

IV. Adjournment
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CITY OF SOUTH BEND OFFICE OF THE CLERK

Sue Kesim, 4022 Kennedy Drive, South Bend IN 46614, suggested installing integrated cameras
in vacant homes, in vacant buildings, under bridges, and in predator hotspots.

Denise Riedl stated that the redesigned Police Transparency Hub will be released soon, in the
summer of 2024. The City ran testing sessions with power-users, media, and interested residents
earlier in 2024 to help identify areas of the Police Transparency Hub that needed improvement.
Some of the updates to the Police Transparency Hub will include mobile-friendly improvements
as well as the simplification of the presentation of data to ease the sharing of information for
residents and the media.

Questions and Discussion

Information and Technology Committee Member Canneth Lee requested information regarding a
launch date for the redesigned Police Transparency Hub.

Denise Riedl stated that there is not yet a specific launch date, but the redesigned Police
Transparency Hub will be released this summer.

Information and Technology Committee Member Lee stated that he spoke with a business owner
that is waiting to hear back regarding the City’s Security Grant program.

Denise Riedl stated that she can reach out and look more into the situation.

Health and Public Safety Citizen Member Frank Spesia requested information regarding the
costs associated with Flock cameras.

Operations Chief Skibins stated that each camera is rented and costs two thousand five hundred
dollars ($2,500) each year.

Committee Chair Tomas Morgan requested information regarding the amount of funding each
security grant participant would receive.

Denise Riedl stated that the amount of funds awarded would be determined on an individual
basis because the funding needs of participants vary greatly.

Committee Chair Tomas Morgan asked if the new round of funding is being targeted toward any
areas in particular.

Denise Riedl stated that preference will go to areas with historically higher rates of reported
crimes as well as areas that are more pedestrian heavy.

Committee Chair Tomas Morgan requested information regarding the number of crime analysts.

Operations Chief Skibins stated that, in addition to a RTCC supervisor, originally there were two
(2) analysts in the RTCC and now there are four (4). The SBPD will be requesting funding for
two (2) more analysts to help achieve the desired twenty-four (24) hour seven (7) days a week
coverage.
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Health and Public Safety Committee Vice Chair Warner stated that he was able to go to the
RTCC and see, generally, which areas could benefit from an increase of cameras.

Committee Chair Tomas Morgan stated that Dr. Donald Zimmer of Beacon Health System has
been working with Group Violence Intervention (GVI) and the South Bend Community School
Corporation (SBCSC) to host a Youth Anti-Gun Violence Symposium on June 4, 2024.

With no further business, Committee Chair Tomas Morgan adjourned the joint Information &
Technology and Health & Public Safety committee meeting at 5:01 p.m.

Respectfully Submitted,
Q«M ) rman- Mwﬂw\

Rachel Tomas Morgan, Committee Chair

NOTICE FOR HEARING AND SIGHT IMPAIRED PERSONS
Auxiliary Aid or Other Services may be Available upon Request at No Charge.
Please give Reasonable Advance Request when Possible
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