
A Comprehensive
Plan ROADMAP 

For the City of 
South Bend

Laying the foundation for a community-driven, fiscally sound 
comprehensive plan to cultivate connections and 

facilitate access to opportunity.



OUR MISSION
We build better government by cultivating trusted relationships,
leveraging cross-sector expertise and advancing public sector
innovation.

OUR VISION:
A nation comprised of thriving communities where residents have
trust and confidence in each other and in their government’s ability
to meet their collective needs and respond effectively and equitably
to emerging challenges.

OUR VALUES:
We are guided by the principles of trust, dignity, and prudent
stewardship of public resources and local governments’ role in
promoting those values to nurture democracy at the ground level.

About Us



What We Did



What We Did City Agencies & 
Teams

Thematic
Workshops

Common Council &
Community Events

Speaker 
Series

Community
Organizations

Neighborhood Workshops

Learn

Strategize

Activate



What We Did
City Agencies & 

Teams

Thematic
Workshops

Common Council &
Community Events

Speaker 
Series

Community
Organizations

Neighborhood Workshops

Laying the foundation for a
community-driven, fiscally sound

comprehensive plan to 
cultivate connections and 

facilitate access to opportunity.



STRENGTHS/ASSETS
PLACE, PEOPLE & RESOURCES

What We Learned

OPPORTUNITIES
DEFINE A COMMON STRATEGY, 
FOCUS ON THE BASICS,
BUILD COLLECTIVE IMPACT

VISION
PROMOTING CONNECTIONS FOR A
MORE PROSPEROUS SOUTH BEND



Promoting
connections
for a more
prosperous
South Bend

What We
Recommend

Security

Dignity Prosperity

Ensure security as a
foundation for progress

Facilitate 
 access to 
opportunity

Build community
through 

relationships

Connect
People, Place
& Resources



South Bend
2045 Plan

Fundamentals



PLAN FRAMEWORK
BUILD CONNECTIVE TISSUE WITH A FOCUS
ON SECURITY, PROSPERITY, DIGNITY

The Roadmap

PLAN IMPLEMENTATION
PRIORITIZATION 
ONGOING PLANNING & ENGAGEMENT
CITY OPERATIONS

SUSTAINABLE INVESTMENT
AREAS OF INVESTMENT, GRANTS &
FEDERAL FUNDING OPPORTUNITIES



Questions?
F&A and Lawrence Greenspun thank the 

City of South Bend and all members of the
community who participated in and 

contributed to our engagement effort!

FOLLOW
@mayorfunk

@mayorfunkassoc

CONNECT
mayorfunk.com

mark@mayorfunk.com


