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South Bend
Redevelopment Commission

227 West Jefferson Boulevard, Room 1308, South Bend, Indiana

Agenda
Regular Meeting, February 25, 2021 — 9:30 a.m.
https://tinyurl.com/RDC022521

1. Roll Call

. Approval of Minutes
A. Minutes of the Regular Meeting of Thursday, February 11, 2021

. Approval of Claims
A. Claims Allowance Request 02.16.21
B. Claims Allowance Request 02.23.21
. Old Business

. New Business

A. River West Development Area
1. Budget Transfer (Olive to North WTP)

B. Other
1. Mortgage Release (Wilson)

. Progress Reports
A. Tax Abatement
B. Common Council
C. Other

. Next Commission Meeting:
Thursday, March 11, 2021 9:30 am

. Adjournment
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February 11, 2020
9:30 a.m.

South Bend

Redevelopment Commission
227 West Jefferson Boulevard, Room 1308, South Bend, IN
46601

SOUTH BEND REDEVELOPMENT COMMISSION

REGULAR MEETING

Presiding: Don Inks, Vice-President

The meeting was called to order at 9:42 a.m.

1. ROLL CALL

https://tinyurl.com/14048by0

South Bend, Indiana

Members Present:

Don Inks, Vice-President
Quentin Phillips, Secretary
Troy Warner, Commissioner
Leslie Wesley, Commissioner

Members Absent:

Marcia Jones, President

Legal Counsel:

Sandra Kennedy, Esq.

Redevelopment Staff:

David Relos, RDC Staff
Mary Brazinsky, Board Secretary

Others Present:

Daniel Buckenmeyer
Amanda Pietsch
Andrew Netter
Chris Dressel
Tim Corcoran
Santiago Garces
Jordan Gathers
Kyle Silveus
Charlotte Brach
Zach Hurst
Conrad Damian
Jack Spring

DCI

DCI

DCI

DCI

DCI

DCI
Mayor’s Office
Engineering
Engineering
Engineering
Resident
WNDU
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2. Approval of Minutes

e Approval of Minutes of the Regular Meeting of Thursday, January 28, 2021

Upon a motion by Commissioner Warner, seconded by Secretary Phillips, the
motion carried unanimously, the Commission approved the minutes of the
regular meeting of Thursday, January 28, 2021.

3. Approval of Claims

e Claims Submitted for February 2, February 8, and February 9, 2021

Commissioner Warner asked about the February 8, 2021 claim for Eddy Street
Commons rental payment.

Ms. Pietsch, Financial Director answered that this is a debt service repayment
for bonds that were issued in 2015. This bond has semi-annual payments, and
this was the first of this year. The bonding mechanism was issued as a lease
so we will not be able to issue them as general obligation bonds as that is
beyond what our limit is.

Upon a motion by Secretary Phillips, seconded by Commissioner Warner, the
motion carried unanimously, the Commission approved the claims for February
2, February 8, and February 9, 2021.

4, Old Business

5. New Business

A. River West Development Area

1.

Resolution No. 3529 (Property Transfer RDC to BPW United Way)

Mr. Corcoran, Director of Planning presented Resolution No. 3529 (Property
Transfer RDC to BPW United Way). Today we are bringing through a property
transfer in order to donate 2 parcels to the United Way. These are located by
Dubail and Fellows near Riley High School. The other parcels adjoining are
privately owned, and the owners are working to provide a community center at this
location. Commission approval is requested.

Upon a motion by Secretary Phillips, seconded by Commissioner Warner, the
motion carried unanimously, the Commission approved Resolution No. 3529
(Property Transfer RDC to BPW United Way) submitted on Thursday, February
11, 2021.

Purchase Agreement (Lippert Components)

Ms. Kennedy, City Attorney for the Redevelopment Commission presented
Purchase Agreement (Lippert Components). In 2014 the RDC entered into an
agreement with Lippert Components for a building which is now their warehouse
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on Sample Street. As part of the agreement we purchased 6 trailers that we
leased to Lippert for $1 per year for 5 years with an option for Lippert to purchase
at the end of the lease. Lippert has met their obligation to the contract and would
like to purchase the trailers for $1 each which is consistent with the equipment
lease. The trailers were purchased through the Board of Public Works. We added
in a provision that these are to be purchased as is and will indemnify the
Commission in the event of any equipment fails. We are requesting approval on
the Purchase Agreement and also the UCC agreement we will complete after the
meeting.

Mr. Buckenmeyer, Director Business Development stated that Lippert
Components is in very good standing with the city. This is the old TJ Maxx
Warehouse off Sample Street. NFI who was renting from Lippert had to move and
build their own facility in Portage Prairie, due to Lippert needing to expand.

Lippert has expanded even further since then and continues to invest in the city.
This is their warehouse facility and customer service center.

Commissioner Warner asks for DCI to present a ROI for this project in the near
future.

Mr. Buckenmeyer states that Lippert Components is ROI positive.

Ms. Kennedy states Lippert invested $1.25M and created 180 new jobs at an
average of $12.50 per hour. The city invested $250k for 6 trailers.

Upon a motion by Commissioner Warner, seconded by Secretary Phillips, the
motion carried unanimously, the Commission approved Purchase Agreement
(Lippert Components) submitted on Thursday, February 11, 2021.

3. Budget Request (Ignition Park Charging Station)
Mr. Buckenmeyer presented Budget Request (Ignition Park Charging Station).
RDC approved amenities at the Ignition Park area in November 2020. This
request is for parking areas with charging stations for employees. We have
partnered with AEP on this project. We are planning to allow for expansion with
more charging stations in the future. There will be an area for food trucks, as well
as, picnic tables for an outdoor eating area. Commission approval is requested for
$200k.

Commissioner Inks asked is this a free service or a charge.

Mr. Buckenmeyer states there are 2 phases. First phase the city will absorb the
cost. Second phase will be an HOA and covered by the tenants.

Upon a motion by Secretary Phillips, seconded by Commissioner Warner, the
motion carried unanimously, the Commission approved Budget Request
(Ignition Park Charging Station) submitted on Thursday, February 11, 2021.
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4,

Budget Request (Coal Line Trail)

Mr. Dressel presented Budget Request (Coal Line Trail). This is the beginning of
the final chapter for the Coal Line Trail. This began over 10+ years. This request
is to complete the construction of the trail. Two phases of this project will take
place from Lincoln Way to East of the River and 2" phase going to 933. The
request is for $1,788,015. which will cover bids and construction for both phases.
We are excited to have a physical trail in place. This will be a connection to our
bicycle network as well as for neighbors to get to the grocery store, schools, and
parks. Commission approval is requested.

Commissioner Warner asked when construction will start.

Mr. Silveus stated that the bid letting will be in Spring with construction in late
Spring. This is in coordination with INDOT and MACOG. Construction will start on
the westside from Lincoln to Angela. Next year will include the Angela bridge over
the river to 933 and the connecting trail.

Commissioner Warner asked how much disruption there will be to residents and
will there be a lead person for complaints we can direct residents to.

Mr. Silveus answered most construction is behind residential homes on the old
railroad trail. There will be an on-site construction manager to speak to anyone on
site. Mr. Silveus will be the city contact for residents.

Upon a motion by Commissioner Warner, seconded by Secretary Phillips, the
motion carried unanimously, the Commission approved Budget Request (Coal
Line Trail) submitted on Thursday, February 11, 2021.

Progress Reports
A. Tax Abatement

1. Mr. Buckenmeyer stated that Council unanimously approved a declaratory
resolution for a personal property tax abatement for Royal Adhesive also
known as HB Fuller. They have 2 large buildings in South Bend. This
abatement is for their location on Bendix. They are manufacturing roofing
adhesive. They are investing over $2M on technology to verticalize some
processes which they were sending out to another manufacturer. We are
excited to support this and supply the nation from South Bend.

B. Common Council

1. Commissioner Warner thanks Dan Buckenmeyer and team for helping with
the tax abatements and continuing to support businesses everywhere but
developing more on the westside.
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C. Other

6. Next Commission Meeting:
Thursday, February 25, 2020, 9:30 a.m.

7. Adjournment
Thursday, February 11, 2021 10:12 a.m.

David Relos, Property Development Manager Donald E. Inks, Vice-President
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City of South Bend
Department of Administration & Finance
Claims Allowance Request

To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, February 16, 2021

Pursuant to Indiana Code 36-4-8-7, | have audited and certified the attached claims and
submit them for allowance in the following amounts:

GBLN-00011363 $90,502.06
GBLN-000 $0.00
Total: $90,502.06

B Gpoly

Daniel Parker, City Controller

The attached claims described above were allowed in the following

total amount at a public meeting on the date stated below: $ 90,502.06
By:
South Bend Redevelopment Commission
Name:
Date:
Attest:

Name:





Expenditure approval

RDC Payments-02/16/21

GBLN-0011363

Payment method: ACH-Total

Voucher: RDCP-00000225

Payment date: 2/15/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
ABONMARCHE
CONSULTANTS 429-10-102-121-431002--

V-00000019 OF IN 133447 Design Services 1/27/2021 $4,700.00 PRCJ0O0O000167 PO-0005886
ABONMARCHE
CONSULTANTS 429-10-102-121-431002--

V-00000019 OF IN No. 133085 Design Services 12/25/2020  $8,450.00 PRCJ0O0O000167 PO-0005886

Payment method: CHK-Total

Voucher: RDCP-00000228

Payment date: 2/15/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
DUDECK
ROOFING &
SHEET METAL 324-10-102-121-443001--

V-00000485 INC Application 4 Gemini at Colfax Roof Replacement 12/31/2020  $3,304.95 PROJ0O0000035 PO-0007510
DUDECK
ROOFING &
SHEET METAL 324-10-102-121-443001--

V-00000485 INC Application 4 Change Order 1 12/31/2020  $3,879.00 PROJ0O0O000035 PO-0007510

Payment method: CHK-Total

Voucher: RDCP-00000230

Payment date: 2/15/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
HIGH
CONCRETE 429-10-102-121-443001--

V-00000750 GROUP LLC Application 15 Zart - Commerce Center Architectural Precast 2/19/2021 $37.204.86 PROJ0O0000019 PO-0006597
HIGH
CONCRETE 429-10-102-121-443001--

V-00000750 GROUP LLC Application 15 Zart - Commerce Center Architectural Precast 2/19/2021 $26,421.39 PROJ0O0000019 PO-0006597





Payment method:
Voucher:

Payment date:

Vendor #

V-00001722
V-00001722
V-00001722
V-00001722
V-00001722
V-00001722

V-00001722

ACH-Total
RDCP-00000233
2/15/2021

Name Invoice #
UNITED

CONSULTING 1640648
UNITED

CONSULTING 1640733
UNITED

CONSULTING 164060213
UNITED

CONSULTING 164060213
UNITED

CONSULTING 164060213
UNITED

CONSULTING 1640649
UNITED

CONSULTING 1640734

Line description

CHRIS - 16J008 ENGINEERING SERVICE PH | FOR

CHRIS - 16J008 ENGINEERING SERVICE PH | FOR

CHRIS - KYLE SCOPE INCLUDES RIGHT OF WAY SERVICES
CHRIS - KYLE SCOPE INCLUDES RIGHT OF WAY SERVICES
CHRIS - KYLE SCOPE INCLUDES RIGHT OF WAY SERVICES
CHRIS - 16J008 ENGINEERING SERVICE PH | FOR

CHRIS - 16J008 ENGINEERING SERVICE PH | FOR

Due date

1/15/2021

1/15/2021

2/12/2021

2/12/2021

2/12/2021

2/12/2021

2/12/2021

Invoice amount
$1,924.00
$1,965.00
$319.12
(5319.12)
$319.12

$833.74

$1,500.00

Financial dimensions
324-10-102-121-443001--
PROJO00D00O018
324-10-102-121-443001--
PROJO00D00O018
324-10-102-121-443001--
PROJO00D00O018
324-10-102-121-443001--
PROJO00D00O018
324-10-102-121-443001--
PROJO00D00O018
324-10-102-121-443001--
PROJO00D00O018
324-10-102-121-443001--
PROJO00D00O018

Purchase order

PO-0000011

PO-0000011

PO-0000358

PO-0000358

PO-0000358

PO-0000011

PO-0000011












City of South Bend
Department of Administration & Finance
Claims Allowance Request

To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, February 23, 2021

Pursuant to Indiana Code 36-4-8-7, | have audited and certified the attached claims and
submit them for allowance in the following amounts:

GBLN-0011746 $488,660.01
GBLN-00xxxxx $0.00
Total: $488,660.01

o o

Daniel Parker, City Controller

The attached claims described above were allowed in the following

total amount at a public meeting on the date stated below: $ 488,660.01
By:

South Bend Redevelopment Commission

Name:
Date:

Name: Name:

Name:

Name:

Name:





Expenditure approval

RDC Payments-2/23 Payment Run

GBLN-0011748

Payment method: ACH-Total

Voucher: RDCP-00000226

Payment date: 2/23/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
ABONMARCHE
CONSULTANTS 324-10-102-121-442001--

V-00000019 OF IN 133829 Professional Service Agreement-Lww & Olive St Node 2/27/2021 $2,000.00 PRCJ0O0000046 PO-0006600
ABONMARCHE
CONSULTANTS 429-10-102-121-431002--

V-00000019 OF IN 133831 Design Services 2/27/2021 $15,225.00 PRCJ0O0O000167 PO-0005886
ABONMARCHE
CONSULTANTS 429-10-102-121-431002--

V-00000019 OF IN 133831 Design Services 2/27/2021 ($15,225.00) PRCJ0O0O000167 PO-0005886
ABONMARCHE
CONSULTANTS 429-10-102-121-431002--

V-00000019 OF IN 133831 Design Services 2/27/2021 $15,225.00 PRCJ0O0O000167 PO-0005886

Payment method: CHK-Total

Voucher: RDCP-00000227

Payment date: 2/23/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order

429-10-102-121-434003--

V-00000134 ARC 53INI9039725 Bond Prints, BW Copies, Binding, and file processing 2/24/2021 §522.87 PROJ00000079 PO-0007265

Payment method: CHK-Total

Voucher: RDCP-00000229

Payment date: 2/23/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
DLZ INDIANA 435-10-102-121-431002--

V-00000472 LLC 702765 Douglas Road Lift Station 2/28/2021 $1,367.51 PROJO0000021 PO-0006596

Payment method: CHK-Total





Voucher:

RDCP-00000231

Payment date: 2/23/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
R YODER
CONSTRUCTIO 430-10-102-121-443001--

V-00001368 N INC APP #2 O'Brien Recreation Renovation 2/27/2021 $42,389.00 PROJOO000057 PO-0005039

Payment method: CHK-Total

Voucher: RDCP-00000232

Payment date: 2/23/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
SELGE
CONSTRUCTIO 429-10-102-121-444000--

V-00001471 N CO INC Application 2 Colfax Lift Station Improvements 2/26/2021 $37,333.58 PRCJO0O000117 PO-0003119

Payment method: ACH-Total

Voucher: RDCP-00000234

Payment date: 2/23/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
CDFI Friendly

V-00003253 America 1001 CDFI - Enhancement Fund 2/23/2021  $302,724.00 433-10-102-123-439300-- PO-0007246

Payment method: CHK-Total

Voucher: RDCP-00000235

Payment date: 2/23/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
Weigand
Construction 324-10-102-121-444000--

V-00003611 Co, Inc Application 1 Main & Jefferson Site Improvements - Concrete 2/10/2021 $74,146.00 PROJ00000007 PO-0002946
Weigand
Construction 324-10-102-121-444000--

V-00003611 Co, Inc Application 1 Change Order #1 2/10/2021 $12,952.05 PRCJ0O0O000007 PO-0002946












CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: February 25, 2021
Date:
FROM: Becca Plantz, Project Engineer
) 8 |:| APPROVED |:| Not Approved
SUBJECT: Budget Request — North Station Filtration Plant SOUTH BEND REDEVELOPMENT COMMISSION

Funding Source* (circle onmwer East; South Side; Douglas Road; West Washington; RDC General

*Eunds are subject to the City Controller's determination of availability; if funds are unavailable, as solely determined by the City Controller,
then the authorization of the expenditure of such funds shall be void and of no effect.

Purpose of Request: Allocate the remaining budget, 531,493, from Olive GAC WTP to North WTP
to fund construction of the improvements.

This project involves the rehabilitation of the North Station Filtration Plant. Rehabilitation
includes replacing filter media, inspections and component improvements to vessels, replacing
steel raw water piping, and programmable logic controller updates. Remaining funding for this
project is $672,000 of Water Capital and $756,189 RWDA. Total estimate reported during the
design is greater than the budget.

Olive GAC WTP has remaining improvements after the completion of the last project, but the
project budget remaining will not cover those improvements. Remaining Olive GAC WTP
improvements have been considered for the next 6-year Capital Improvement Plan. This request
to transfer funds to the North Station Filtration Plant will benefit the project budget according to
the total estimate for designed improvements.

INTERNAL USE ONLY: Project ID: PROJ ;

Total Amount — New Project Budget Appropriation $ ;

Total Amount — Existing Project Budget Change (increase or decrease) $ ;
Funding Limits: Engineering: S ; Other Prof Serv Amt $ ;
Acquisition of Land/Bldg (circle one) Amt: § ; Street Const Amt S ;
Building Imp Amt $ ; Sewers Amt S ; Other (specify) Amt $
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MORTGAGE RELEASE

THIS CERTIFIES that a Mortgage (the “Mortgage”) by Charles P. Wilson and Esther Jane Wilson to
and in favor of City of South Bend for the use and benefit of its Department of Redevelopment (“Holder”),
dated November 14, 2008 and recorded December 30, 2008 as Instrument No. 0841026 in the Office of the
Recorder of St. Joseph County, Indiana, together with any amendments, renewals, extensions, or modifications
thereto, has been fully satisfied and such Mortgage is hereby FULLY RELEASED.

The South Bend Redevelopment Commission is the governing body of the City of South Bend
Department of Redevelopment. The undersigned President and Secretary of the South Bend Redevelopment
Commission executing this Mortgage Release on behalf of the Holder certify that they have full power and
authority to execute and deliver this Mortgage Release and that all necessary action for making this Mortgage
Release has been taken.

IN WITNESS WHEREOF, the undersigned has caused this instrument to be executed as of the 25th day
of February 2021.

SOUTH BEND
REDEVELOPMENT COMMISSION

By:

Marcia I. Jones, President
ATTEST:

Quentin M. Phillips, Secretary
EXECUTED AND DELIVERED in my presence:

WITNESS:

(Printed Name)





STATE OF INDIANA )
) SS:
ST. JOSEPH COUNTY )

Before me, the undersigned, a Notary Public, in and for said County and State, personally appeared Marcia
1. Jones and Quentin M. Phillips, known to me to be the President and Secretary, respectively, of the South Bend
Redevelopment Commission and acknowledged their voluntary execution of the foregoing Mortgage Release
being authorized so to do.

Additionally, , being known to me to be the person whose name is
subscribed as a witness to the foregoing instrument, personally appeared and stated that he or she is not a party to
the transaction described in the foregoing instrument and will not receive any interest in or proceeds from the
property that is the subject of the transaction.

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my official seal on the 25th
day of February 2021.

, Notary Public
Residing in St. Joseph County, Indiana
Commission Expires:

I affirm, under the penalties for perjury, that I have taken reasonable care to redact each Social Security number in this document, unless required by law.
Sandra L. Kennedy.

This instrument was prepared by Sandra L. Kennedy, Assistant City Attorney, 1200 S. County-City Building, 227 W. Jefterson Blvd., South Bend,
Indiana 46601.





