ITEM: 6.A.(1)

Department of

Community Investment

Memorandum
February 26, 2015

TO: Redevelopment Commission
FROM: Liz Maradik, Staff
SUBJECT: Addendum to Master Agency Agreement - Hill St. Improvements

Attached to this memorandum is Resolution 3278 and the First Amendment to the Addendum to the
Master Agency Agreement (Hill Street Improvements Project), which authorizes the Board of Public
Works to act as the Commission’s agent and sets the budget for the improvements.

The Commission previously approved funding to complete infrastructure work (replacement of
substandard curb, sidewalk, alley paving, and ADA corner ramps) along Hill St. between Crescent and
Corby. This work complements efforts by the Northeast Neighborhood Revitalization Organizations
(NNRO) to build 13 single family homes.

Project construction costs were greater than previously estimated, so staff is requesting an
additional $128,495 in order to complete the project. This would bring the total project budget for
engineering & improvements to $297,417.

A strong Hill Street will only strengthen the surrounding streets and encourage development on
adjacent private vacant lots and renovations to existing houses. Staff requests approval of
Resolution 3278 and the First Amendment to the Addendum to the Master Agency Agreement (Hill
Street Improvements Project).
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RESOLUTION NO. 3278
RESOLUTION OF THE SOUTH BEND REDEVELOPMENT COMMISSION
APPROVING AND AUTHORIZING THE EXECUTION OF AN AMENDMENT
TO THE ADDENDUM TO THE MASTER AGENCY AGREEMENT
Hill Street Improvements Project

WHEREAS, effective January 1, 2014, the South Bend Department of
Redevelopment, acting by and through its Redevelopment Commission (the
“Commission”) and the South Bend Board of Public Works (the “BPW?”) entered into a
Master Agency Agreement which authorized the BPW to act as agent for and on behalf of
the Commission for certain projects; and

WHEREAS, effective January 1, 2014, the Commission and the BPW entered into
a Master Agency Agreement which authorized the BPW to act as agent for and on behalf
of the Commission for the limited purpose of contracting for and managing the completion
of existing Projects; and

WHEREAS, pursuant to the Master Agency Agreement, the Commission added
the Hill Street Improvements Project to the Master Agency Agreement by way of an
Addendum on June 26, 2013; and

WHEREAS, the Commission desires to amend the Addendum by way of this
Amendment.

NOW, THEREFORE, BE IT RESOLVED by the South Bend Redevelopment
Commission as follows:

Section 1. The Commission hereby approves the Amendment to the
Addendum to the Master Agency Agreement (Hill Street Improvements Project) and

hereby authorizes its execution in substantially the form attached hereto with such changes

as the Commission may deem necessary or appropriate upon the advice of counsel, said



execution thereof to be conclusive evidence of the Commission’s approval of such changes.
The Clerk is hereby directed to file a copy of this Amendment to the Addendum with the
BPW.

Section 2. This Resolution shall be in full force and effect after its adoption by
the Commission.

Section 3. Commission staff members are authorized to execute on behalf of
the Commission any documents necessary to carry out the intent of this resolution.

ADOPTED at a meeting of the South Bend Redevelopment Commission held on

February 26, 2015, at 9:30 a.m., in Room 1308, County-City Building, South Bend, Indiana

46601.
CITY OF SOUTH BEND,
DEPARTMENT OF
REDEVELOPMENT
South Bend Redevelopment Commission
ATTEST:

South Bend Redevelopment Commission



FIRST AMENDMENT TO THE ADDENDUM TO THE
MASTER AGENCY AGREEMENT
(Hill Street Improvements Project)

This First Amendment to the Addendum to the Master Agency Agreement (this
“Amendment”), made and entered into as of the 26th day of February, 2015, by and
between the South Bend Department of Redevelopment, acting by and through its
Redevelopment Commission (the “Commission”) and the City of South Bend, Indiana, a
municipal corporation duly organized and existing pursuant to the laws of the State of
Indiana, acting by and through its Board of Public Works (the “BPW”) for purposes of the
Commission designating the BPW to act as the Commission’s agent to undertake the Hill
Street Improvements Project (the “Project”).

WHEREAS, effective January 1, 2014, the Commission and the BPW entered into
a Master Agency Agreement which authorized the BPW to act as agent for and on behalf
of the Commission for certain projects; and

WHEREAS, effective January 1, 2014, the Commission and the BPW entered into
a Master Agency Agreement which authorized the BPW to act as agent for and on behalf
of the Commission for the limited purpose of contracting for and managing the completion
of existing Projects; and

WHEREAS, pursuant to the Master Agency Agreement, the Commission added
the Hill Street Improvements Project to the Master Agency Agreement by way of an
Addendum on June 26, 2013; and

WHEREAS, the Commission desires to amend the Addendum by way of this

Amendment.



NOW, THEREFORE, in consideration of the mutual covenants and promises
contained herein, and for other good and valuable consideration, the receipt of which is
hereby acknowledged, the BPW and the Commission agree as follows:

1. The Commission hereby empowers and appoints the BPW, pursuant to the
Master Agency Agreement, to act as the Commission’s agent for the limited purpose of
contracting for and managing the completion of the Project, the scope of said Project being
originally described in “Exhibit A”, and now amended as described in “Exhibit B”,
attached hereto and made a part hereof.

2. All of the terms and conditions of the Master Agency Agreement shall
control this appointment and this Addendum shall be attached to the Master Agency
Agreement.

3. Commission staff members are authorized to execute on behalf of the
Commission any documents necessary to carry out the intent of this resolution.

IN WITNESS WHEREOF, the undersigned execute this Addendum to Master

Agency Agreement to be effective as of the date first written above.

(Signature Page Follows)



CITY OF SOUTH BEND,
DEPARTMENT OF
REDEVELOPMENT

South Bend Redevelopment Commission

ATTEST:

South Bend Redevelopment Commission

CITY OF SOUTH BEND, INDIANA
BOARD OF PUBLIC WORKS

Gary Gilot, President

David Relos, Member

Kathryn Roos, Member

Patrick Henthorn, Member

Brian Pawlowski, Member

ATTEST:

Linda Martin, Clerk



Exhibit “A”
Project Budget & Addendum to Master Agency Agreement (June 26, 2013)

Scope of Services by Abonmarche Consultants, Inc. for $19,300

Estimated Project Budget: $168,922



ADDENDUM TO
MASTER AGENCY AGREEMENT
(Hill St. Improvements, Northeast Neighborhood)
3146-13

This Addendum to Master Agency Agreement (this “Addendum™), made and entered into as
of the 26th day of June, 2013, by and between the South Bend Department of Redevelopment,
acting by and through its Redevelopment Commission (the “Commission™) and the City of South
Bend, Indiana, a municipal corporation duly organized and existing pursuant to the laws of the State
of Indiana, acting by and through its Board of Public Works (the “BPW™) for purposes of the
Commission designating the BPW to act as the Commission’s agent to undertake the Hill St.
Improvement project (the “Project™).

WHEREAS, effective January 1, 2013, the Commission and the BPW entered into a Master
Agency Agreement which authorized the BPW to act as agent for and on behalf of the Commission
for certain projects during 2013; and

WHEREAS, pursuant to the Master Agency Agreement, the Commission desirf::s to add the
Hill St. Infrastructure project to the Master Agency Agreement by way of this Addendum.

NOW, THEREFORE, in consideration of the mutual covenants and promises contained
herein, and for other good and valuable consideration, the receipt of which is hereby acknowledged,
the BPW and the Commission agree as follows:

1. The Commission hereby empowers and appoints the BPW, pursuant to the Master
Agency Agreement, to act as the Commission’s agent for the limited purpose of contracting for and
managing the completion of the Project, the scope of said Project being more specifically described
in “Exhibit A”, attached hereto and made a part hereof.

2. All of the terms and conditions of the Master Agency Agreement shall control this

appointment and this Addendum shall be attached to the Master Agency Agreement.



3. Commission staff members are authorized to execute on behalf of the Commission

any documents necessary to carry out the intent of this resolution.
IN WITNESS WHEREOF, the undersigned execute this Addendum to Master Agency

Agreement to be effective as of the date first written above.

CITY OF SOUTH BEND,
DEPARTMENT EDEVELOPMENT

(/gﬂzz@\ =

Marcia T. Jongs, Presuient
South Bend Redevelopment Commission

ATITEST] o gj
fﬂ Z 1
ferie Schey, Secretary mé/
iSsion

Seuth Bend Redevelopment Com

CITY OF SOUTH BEND, INDIANA
BOARD OF PUBLIC WORKS

ST A 4 LAT 12315

Gary Gilot, President

s, ember

Mark Neal, Member

V2 i

Michael Mecham, Member

A’I‘TEST

'%%bv/ ot

L/;f{da Martin, Clerk\




Exhibit “A”
Scope of Services by Abenmarche Consultants, Inc. for $19,300

Estimated Project Budget: 168,922



ABONMARCHE
Architecture

: Confidence By Design Land Surveying
Marina/Waterfront
Community Planning
Landscaope Architecture
Development Services

June 20, 2013

Mr. Jitin Kain, Director of Planning

City of South Bend

Department of Community investment
227 West Jefferson Boulevard, Suite 14008
South Bend, IN 46601

RE:  PROPOSAL FOR ENGINEERING SERVICES

Hifl Street Improvemenits
Crescent Avenue to Corby Boulevard
South Bend, Indiang

Dear Mr. Kain:

ABONMARCHE CONSULTANTS is pleased to present this proposal to provide professional
services for the proposed project referenced above. Qur proposal is based on previous
discussions and meetings with the South Bend Heritage Foundation.

We greally appreciate the opportunity to submit our proposal and look forward to working
with you on this project. Cur work plan and fee schedute are set forth in Appendix A,

If our proposal is acceptable please sign and return a copy of the enclosed standard
agreement to aulhorize us to proceed. We thank you for this opportunity to serve the City of
South Bend. If you have any questions or concerns, please do not hesitate to contact our
office at (574) 232-8700.

Sincerely,
ABONMARCHE CONSULTANTS, INC.

(Gl € Mo

Bradley E. Mosness, PE
Project Manager

750 Lincoln Woy Eosf 341 Airport North Office Park 25 Wast Main Street 361 First Strest 503 Quoker Sireet
Soulh Bend, IN 48401 Forl Wayne, IN 46825 Benton Harbor, Ml 49022 Manislee, Ml 49460 South Haven, MI 49090
574.232.8700 240.497.8873 269.927.2295 231.723.1198 269.637.1293 7

www.abonmarche.com @




City of South Bend

Proposal for Engineering Services
Hiil Street improvemenis

June 20, 2013

Page2of4

APPENDIX A
WORK PLAN

PROJECT SCOPE

The proposed project consists of replacing sections of curbs and sidewalks on Hill Sireet
between Crescent Avenue and Corby Boulevard, and constructing a new paved dlley,
approximately 1,000 feet, parallel to Hill Street on the west side with two approaches on Hill
Street and one approach on Corby Boulevard, In addition, the vacated Kalorama Street
approach shall be removed and new sewer/water services designed for the new residential
lot created from the street vacation. We will incorporate our platting efforts previously
performed for South Bend Heritage Foundation to help reduce research and setup time. it is
our understanding that Tax increment Financing {TiF} doliars will fund the project: therefore, the
project will either be bid or quoted through the City process.

SCOPE OF SERVICES

Based upon our understanding of the project goals and objectives, we propose to perform the
following services to assist the City with completing this community enhancement project:

Task #1: Field Survey

This task includes performing a topegraphic survey of the proposed project to determine the
location of existing features {sidewalks, curbs, pavement, manholes, inlets, visible utilities, etc.},
and fo gather surface elevations of the alley right-of-way for new pavement. Prior to starting
the field survey, utifity locates will be requested through Indiana 811 and ufility maps will be
requested from the various utility companies,

Task #2: Engineering Design

This task includes preparing construction documents for the proposed project. We anticipate
these documents to include the City's standard cover sheet, maintenance of traffic if neecled,
plan/profile sheets, construction details, and sewer/water details for the new residential iot.
This task also includes preparing the complete bid package consisting of special provisions,
front end requirements, calculating project quantities, bid proposal, and developing an
estimate of construction costs. We anticipate meeting with the City to kick-off the project,
and tfo review preliminary and final documents. After any revisions are made. a final set of
construction bid documents shall be submitted to the City. We anticipate working directly
with the City on setting the project schedule and adveriisement dates,




City of South Bena

Proposal for Engineering Services
Hill Street improvements

June 20, 2013

Poge3ot4

Task #3: Bid Period Services

This task includes attending a pre-bid meeting, answering bid questions, preparing
addendums, if necessary, to the bid documents, and tabulating the bids and making a
recommendation of contract award.

Task #4: Construction Phase Services

This task includes attending a pre-construction meeting, answering any questions that arise in
the field, and attending onisite field progress meetings as required by the City and Contractor.

Task #5: Storm Water Pollution Prevention Plan (SWPPP)

It land disturbance is greater than one {1) acre, a SWPPP Permit is required. This task includes
preparing the required SWPPP, construction details, schedules, state and local permit
applications, and methods for controling soil erosion in accordance with the City of South
Bend's MS4 Program. These documents shall be submitted for review prior to any earthwork
activities. Submittal and processing fees for this task are included in the proposed fee. Please
note this task does not include monitoring/onsite evaluations.




City of South Bend

Proposal tor Engineering Services
Hill Sireet improvemenis

June 20, 2013

Page 4of 4

FEES FOR SERVICES

ABONMARCHE shall receive as payment for the work performed under this confract the total
lump sum amount for each task listed below. All services below are open for one year. If not
completed within one year, Abonmarche reserves the right to adjust all uncompleted items for
cost of living increase.

ABONMARCHE will invoice the City on a monthly basis for the 'percen’rc:ge of work completed
for the lump sum tasks listed below.

Base Services

TASK #T FIEIA SUNVEY oottt e s $ 4,600
Task #2 ENGINEEIING DESIGN ovveerreirerecciieecrens e se e ees st oo $ 10,000
Task #3  Bid PEriO SEIVICES .....cverriic it esseeseessseesses e $ 1,200
Task #4  Construction PhASE SEIVICES ......uveeeeeeceeeeeeecivtee oo eeses oo $ 1,000
TOTALL ottt e es s e ee st s s s e et $ 16,800

If Required
Task #5  SWPPP (if land disturbance is greater than | acre) ......oeeecenn...... $ 2,500

GENERAL SCHEDULE

The following schedule is a general guideline of task durations pursuant to previous discussions
with South Bend Heritage providing authorization is received near the end of July.

Field Survey 2 weeks
Construction Documents and Specs 4 weeks
City Bid Process ‘ September

Construction Stort October




Abonmarche Professional Services Agreement

ABONMARCHE

Canfoonon by Dedge

AGREEMENT between: Abonmerche Project Number:

Chient name: CITY OF SOUTH BEND DEPARTMENT OF COMMUNITY INVESTMENT Date: JUNE 20, 2013
Client address: 227 WEST JEFFERSON BOULEVARD, SUITE 14008, SOUTH BEND, IN 44601 Phone: _{574] 235-5835
Cell: Fax: Email; hereinafter referred

to as the Client, and Abonmarche Consuliants, Inc., referred to as Abonmarche, of 750 Lincoin Way Easf, South Bend, IN 44401,

The Client contracts with Abonmarche 16 perform professional services with regard 1o the Clent's project generally referred to as:

Froject Name: HILL STREET IMPROVEMENTS
Location: CRESCENT AVENUE TO CORBY BOULEVARD

The professional services fo be provided by Abonmarche, collectively referred to as the Work Plan, are as follows:

Scope of work; SET FORTH IN APPENDIX A

Project schedule: QUTLINED IN APPENDIX A

Special Provisions:

Abonmarche proposalfwork plan, dated JUNE 20, 2013 is incorporated into fhis Agreement by reference, and is limited fo the services
described therein,

The Client egrees to promptly pay for services provided by Abonmarche for the Scope of Work according to the following:
fee §) BASE: $16.800.00 AS QUTLINED IN APPENDIX A | TASK #5 (IF REQUIRED): $2,500.00

Prior 1o commencement of services, the Client will specify any and all documentation that the Client requires for submission with the invoice for services
provided by Abonmarche. Absent any special request from the Client, Abonmarche will send its stendard form of invoice,

If. ofter receipt of an invoice from Abonmarche, the Client has any questions, orif there are any discrepancies in the inveice, the Client shall identify the issuve in
writing within 1en (10} doys of s receipt. If no wiitten objection is made within the ten (10) day period, any such objection shall be deemed waived.

Abonmarche invoices are due upon receipt.

The Client has designated MR, JITIN KAIN, DIRECTOR OF PLANNING as its Representalive. The Representative shaill have the authority to
execute any documents periaining {0 this Agreement or amendments thereto, ana for the approvai of aff change ordess, eddenda, and additional services o
be performed by Abonmarche. The representative shall be the contact person for submission of ali documents, invoices of communications,

Avuthorizafion fo Proceed and Guaraniee of Paymeni: By signing this Agreement the Client authorizes Abonmarche 16 provide services described above, and
that the Client is the resporsible party for making payment to Abonmarche. By signing below, | acknowledge that | have received and agree fo the Terms
and Conditions on Page 2 of this Agreement_ond | understand thot the Terms anag Condifions fake precedence over oll prior oral and written understandings.
These Terms and Condifions can only be omended, supplemented. modified, or canceled by o wiitten instrument signed by both parties. Any notice or other
communications shali be in witing and shall be considered to have been duly given when persanally delivered or upon the third day after being deposited
into first class cerified mail. postage prepaid, retum receipt requested.

Authorized Client Representative Authorized Abonmarche Representative

COMMUNITY INVESTMENT " Sancture: G B

Date Signed: Printed Name: i‘j(’)HN W. LINN

Signatures: Tifle: PRINCIPAL - CHAIRMAN OF THE BOARD

Abenmarche Consuliants, Inc.
Criginating Office: 750 Lincoln Way East

South Bend, IN 44601

T 574.232 8700

F 574,251 4440

Date Signed: JUNE 20, 2013

Revised 5-4-11 Poge 1 of 2




IERMS AND CONDITIONS OF PROFESSIONAL SERVICES AGREEMENT

. Agreement. These Terms and Conditions shall be incorporated by reference ond
shalf prevail as ihe baosis of the Client’s Agreement 1o Abonmarche. Any Client
document or communication In addition te of in confiict with these Terms and
Condiions shall be subordinate and subject 1o these provisions,

2. Execufion. Abonmarche hos the oplion le render this Agreement null and void,
it it is not executed within thity (30} days of delivery.

3. Client Responsibilities. The Cierd wit provide ol criferia and information
concerning the requirements of the Project. The Clien! will ossume responsibility
for interpretation of contract documenis and for construchion observation and
will wolve all claims against Abonmarche that may be in any way connected,
uniess Abonmarche’s services under ihis Agreement includs  fulklime
cansiruction observation or review of confracior’s performance.

4. Performence. The standard of caore for services performed by or provided by
Abonmarche will be the care and skill ordinarily used by Abonmarche's
profession practicing undsr similar crcumstances al the same time and in the
same locality. Abonmarche makes no warranly, expressed or implied, with
respect to ony services provided by Abonmarche. Abonmarche will not be
liable for any claim, damages, cost, or expense (including attorney's fees} or
other liability or loss nol directly and sclely caused by the negligent acts, errors,
or omissions of Abonmarche.

5. Hourly Bifling Rates. If paymen! s on an hourly rate, Chent will pay Abonmarche
al the currenid hourly biling rates. The hourly rates are adiusted annually or as
deemed appropriote.

4. Reimbursable Expenses. Reimbursable experses, the oclual costs incured
directly or indirectly for the Ciient's Project, will be charged at Abonmarche's
curent refes. Examples of reimbursable expenses include, but are not limited {o:
mifeoge, tests and anaiyses, specicd equipmenl services, posiage and delivery
charges, telephone and telefex charges, copying, prnting, ond binding
charges, commerciat ransportation, meals, lodging, speciol fees, licenses, and
pemils. Subceonsuliant and outside technical or professional services will be
charged on 1he basis of the actual costs times a factor of 1,15,

7. Additicnal Services. Adchtional services thal moay be provided pursuant to the
Agreement or any subsequent moedfication of the Agreement will be
aulhorized, when possible, by wrtten amendment signed on behalf of the Client
and Abonmarche. Additional services, performed by Abonmarche are subject
ic all Terms and Conditions and the Client will be responsibie for payment.
Should the Clieni, regulclory agency, or any public body or inspector direct
maodification or addition to services covered by this Agreemeni, the cosl wil be
added 1o the ogreed price, Requests for extro services should be mode in
writing via @ change order, byt nong the less, Abonmarche is entitled ta be paid
for exira services provided whether or not it is in writing.

8. Underground Stuctures or Buried UtBities.  The Client s responsitle for
identificalion and jocation of oll public and private bured siructures on the
Clieni’s property and the Project site, such as, but net mited to, storage lanks
and fines. of gas, water, sewer, electrical, phone, cable, or any other public or
privale ilities. It 5 ogreed that Abonmarche i not responsible for accidental
damage 1o utilities or underground struciures, whether known, unknown or
improperly localed. The ciiend shall be responsible for design tees if changes are
necessary. Ulility focoting of marking services provided by Abonmarche are hot
substitutes for complying with the ullity owner notification requirements or ihe
jocoling services (811 systems] required pror 10 an excovation, Uliities shown as
loccled by ground penetrating rodar are approximate only. No excovation
took place to verify the positions shown or to verify the type of ulility fexcept as
noted). Coreful excavation is required for verification of ihe buried utilit:. The
owrner or cusiomer assumes the risk of emror and the aclual location of the
underground ulilty. Abonmarche k not providing any certlfication or guaraniee
regarding the excct focation of any undergraund utility,

9. Underground Conditions. Abonmarche shall have no responsibiity for the
identification of existing or unforeseen/differing underground conditions. The
Confraclor shall have scie responsbiity for determining the nature of
underground condilions and the means and methods of dealing with those
conditions. Abenmarche is entitied to rely upon the information provided by
geotechnical consullonts and shall have no responsibility for the accuracy or
comeciness of the data conlained in ihe geolechnical reports.

10.5ite Access und Security. With the exception of accessrights thai lond surveyors
are afforded by law, the Ciient will provide Abonmarche access 1o the Project
site and the Client will be responsible for obtaining any necessary permission
from any oftected third pary property owners for use of their lands. The Cliend is
solely responsible for site security.

1 1. Consultants. Abonmarche may engoge Consultants at the reauest of the Client
to pertorm services which are lypically the Client's responsibility, such as surveys,
geotechnical and  envionmental assessmenis. The Chent ogrees thot
Abonmarche will not be responsible for, or in any manner guarantee, the
performance of setvices by the Consulfants. The Client agrees Ihat
Abonmarche will not be liable for any claim, fablity, or defense cost for injury or
loss sustained by eny party allegecly caused by the Consultants’ negligence or
willfu! misconduct.

12,0pinions ot Cost. Any opinions of probable construction cost andfor fotot
projec! cost provided by Abonmarche will be on the basis of experience ond
judgmenl, bul these are only estimates. Abonmarche does nol warrant that bids
or ullimale ceonstruction or {etal project costs will nol vary from such estimafes.

i3.Ownership of Work Product. Abonmarche will remain the owner of all original
drawings, repods, and oiher materiak provided to the Client, whether in hard
copy or magnetic media form.  The Clien! s autherized 1o use the copies
provided by Abonmarche only in conneclion with the Froject. Any other use or
reuse by the Clierd for any purposes whatever wil be af the Clent's risk and fulf
legal responsibility, wilhout liobility 1o Abonmarche and the Client will detend,
indemnify, and hold Abonmarche harmiess from all claims, damoges, losses,
and expenses, including allorney fees arising oul of or resulting there from.

14.Eleckronic Media. Copies of data, reporls, drawings, specifications, and other
materials furnished by Abonmarche that may be relied upon by the Client are
limited to the printed copies (aiso known as hard copies) that ore delivered 1o
the Client pursuant to the services under 1his Agreement. Computer files of fexi,
dala, graphics, of of other types of electionic media are the sole possession of

Revised 5-4-11

Abonmarche. uniess specifically stoted otherwise in an amendmeant to this

Agreement. Any electronic media provided ender this Agreement {o the Client

are only for the convenience of the Client. Any conciusions or infarmation

oblained of derived from such elecironic files will be af the user's sole risk.

15.Bonds and Permits. The Client will be responsible for the adoption of any sie
access o fight of way bonds ihal may be initioted on theirr behalf. At
completion of Abonmarche’s services, the Cilent will take responsioility and pay
any ongoing bond or permit costs for any bonded of permitled services.

16.%hird parly Inveicing. if the Client direcls Abonmarche to involce fhird pary
payers, Abonmarche will do so, but the Clent agrees 1o be uliimately
responsibie  for  Abonmarche's compsnsation until the Client provides
Abonmarche with the third parly's wrillen acceplonce of obf terms of this
Agreement and untll Abonmarche agrees 1o the substitution.

17.Third Porty Beneliclaries. Nothing conlalined in this Agreement shall create o
confractual relolionship with or a couse of action in fovor of o third party
against elther the Client or Abonmarche. Abonmarche’s services under Ihis
Agreement are being performed solely for the Client's benetit, and no other
parly o entity shall have any claim agoinst Abonmarche because of ihis
Agreemen! or performance or nonperfarmonce of senices hereunder. The
Clienl and Abonmarche agree fo require a similar provision in all conlracts with
contractors, subconiroctors, sukconsultants, vendors and other entities nvolved
in this Project to carty out the intent of this provision.

18.5uspension of Services. In the even! of norepayment by Clenl, Abonmarche
will hove the abselule right 1o cease perfarmance of ony services.

7. Contraclor's Work: Abonmarche shall have no autharity to direct or contrel the
Waork of the Conlracior or lo stop the Work of the Contractor. Abonmarche shall
not be liabls 1o any party for the foiture of the Conlractar to perform the work
consistent with the Plans ond Specifications and applicoble Codes and
Regulations. Abonmarche shall have no responsibilly o be liable for safety
procedures of the Confracior er its subcontractors.

20.Consequential Damages. The Client and Abonmarche walve consequentiat
damages for claims, dispules. or other matters in question relating 1o services
provided as o part of this Agreement, including for example, but not mited to,
{oss of business.

2t.Govering Law. This Agreement will be deemead o hove been made in Si
Joseph County, Indiang and sholl be govemed by and construed in
accordance with the laws of the Slale of Indiana.

22.Venve. The porties (o} itevocably submil fo the jurisdiction of any indianc courd
sifting in 81, Joseph Counly, Indiana in any oclion arising out of this agreement,
and (i) waive, 16 the fullest extenl that they may effectively do 5o, the defense
of an inconvenieni forum. The parties also agree that o final jvdgment in any
such action shall be conclusive and may be enforced in other jurisdictions: by
suit on the judgment, or in any other manner provided by law.

23.Considerations.  The successors, execulors, administrodors,  and legal
representatives of the Clen! and Abonmorche are hereby bound onlo the
other with respect 1o the covenants, Agreements, and oblgations of this
Agreement.

24.Acts of God. Neither the Clieni nor Abonmarche wil have any liability for
nonperformance caused in whole or in parl by couses beyond Abonmarche's
reasonable confrol. Such causes include, bul are not imiled 1o, Acts of God,
civil unrest and war, labor unresi ond stikes, ocls of authorities, and events thal
covld not be reasonebly anticipated.

25 Terminalion. Either the Client or Abonmarche may fermingle this Agreement by

giving ten {10} days wrilten notfice to the ather poarly. In such an event, the
Clienl wilt poy Abonmarche in full for alt services previously cuthorized and
performed prior 1o the effective date of the terminalion, plus [t the discretion
of Abonmarche) a fermination chorge 1o cover finalzation of services necessary
io bring ongoing services lo a logical cenclusion. Upon receipt of such
paymeni, Abonmorche will return 1o the Clien! all documents and information
that are the property of the Clieni.

24.£ntire Agreement. This Agreement conlains the enfie cgreement betwaen the

parties and there ore no agreements, represeniations, statements, or

undersiandings which have been relied on by the poriles which are nal sfated
in this Agreement.
End of Agreement.

Reviewed py City of South Bend Legal Department 5/4/11
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Exhibit “B”
Amended Project Budget & Scope of Services

Change in Scope of Services by Abonmarche Consultants, Inc.: $27,250

Estimated Total Project Budget: $297,417
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Development Services

February 20, 2015

Ms. Elizabeth Maradik

Department of Community Investment
City of South Bend

227 West Jefferson Boulevard, Suite 14008
South Bend, IN 46601

RE: Proposal for Engineering Services
Hill Street Improvements — Phase I
Crescent Avenue to Corby Boulevard
South Bend, Indiana

Dear Ms. Maradik:

Abonmarche Consultants is pleased to present this proposal to provide professional services
for the proposed project referenced above.

We greatly appreciate the opportunity to submit our proposal and look forward to working
with you on this project. Our work plan and fee schedule are set forth in Appendix A.

If our proposal is acceptable please sign and return a copy of the enclosed standard
agreement to authorize us to proceed. We thank you for this opportunity to serve the City of
South Bend. If you have any questions or concerns, please do not hesitate to contact our
office at (574) 232-8700.

Sincerely,

ABONMARCHE CONSULTANTS, INC.

(s 0 1 W ?p .
Chad A. Knip, P.E. Daryl S. KAD, P.E.

Project Manager Vice President

750 Lincoln Way East 341 Airport North Office Park 95 West Main Street 361 First Street 508 Quaker Street
South Bend, IN 46601 Fort Wayne, IN 46825 Benton Harbor, Ml 49022 Manistee, Ml 49660 South Haven, MI 49090
574.232.8700 260.497.8823 269.927.2295 231.723.1198 269.637.1293 Lo

www.abonmarche.com @
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APPENDIX A
Work Plan

PROJECT SCOPE

The proposed project consists of work along Hill Street between Crescent Avenue and Corby
Boulevard. The work includes developing plans and bid documents to remove a replace
concrete curb, concrete sidewalk, and concrete approaches, installation of a sanitary sewer
service and brick pavement patching, and evaluating the existing trees in order to save as
many as practical and supplementing with new trees. The plans and specifications will be
developed using work previously performed.

SCOPE OF SERVICES

The scope of services proposed herein includes the design and development of bid
documents for the project and are further described as follows:

Task #1: Right of Way Services

Develop right of way acquisition documents for the City to acquire right of way at the
intersection of alleys constructed in previous phases. Documents will be prepared for a right of
way taking from a total of three parcels.

a) Prepare Exhibit “A” document

b) Prepare Exhibit “B" drawing

c) Prepare Deed of Dedication

Task #2: Preliminary Design

This task includes preparing preliminary construction plans and bid documents for the
proposed project. We anticipate utilizing the survey, design, and drawings developed during
the initial phase of Hill Street Improvements. Anticipated tasks include:

a) Review previous work

b) Modify drawing files to reflect recent construction as current conditions and delineate

proposed improvements

c) Develop maintenance of traffic plan

d) Evaluate existing tree sustainability

e) Develop tree planting and landscaping plan

f) Coordinate with utilities

g) Assemble plan drawings

h) Perform quantity calculations

i) Prepare preliminary cost estimate

j) Prepare preliminary specifications and bid proposal

k) Submit preliminary plans and bid documents to the City for review
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[) Revise and finalize plans, bid documents, and cost estimate based on City review and
comments
m) Review and quality control

Task #3: Final Design

This task includes preparing final construction plans and bid documents for the proposed
project, including revisions in accordance to City review. Anticipated tasks include:

a) Finalize typical cross sections

b) Finalize maintenance of traffic plan

c) Finalize design of improvements on plan sheets

d) Finalize tree planting and landscaping plan

e) Develop Construction Detail Sheets

f) Perform quantity calculations

g) Prepare preliminary cost estimate

h) Prepare preliminary specifications and bid proposal

i)  Submit final plans and bid documents for City review

j) Revise per City review and submit Final Bid Plans

Task #4: Bid Period Services

a) Attend pre-bid meeting

b) Answer bidders questions

c) Prepare addenda if necessary

d) Attend bid opening

e) Tabulate bids and make recommendation of award

Task #4: Construction Phase Services

a) Attend preconstruction meeting
b) Review shop drawings as directed by the City
c) Answer construction questions as directed by the City
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APPENDIX B
Fees for Services and Schedule

FEES FOR SERVICES

Abonmarche will be paid the lump-sum amount of $7,950.00 for performing Tasks 1 through 4
as described in Appendix A. Abonmarche will invoice the City on a monthly basis for the
percentage completed for each task. The following are the fees for the various tasks:

Task Estimated Completion
Task #1  Right of WAy ACQUISITION .....eieiiiiciieceeeeeee e e $ 2,400
TASK H2  DBSION ettt ettt ettt e et e et e e etae e e etae e e etaeeeaee e eateeeeareeeerreeennes $ 3,250
TASK #3  Bid PEIOA SEIVICES ..ottt ettt e e $ 1,500
Task #4  ConsStrUCTON PNASE SEIVICES ...uuvviiiiiiiiiciieeieee ettt $ 800

TOTAL Lump-Sum Amount:
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ANTICIPATED SCHEDULE

Task Estimated Completion
Task #1 Right of Way Services 7 Days from Notice to Proceed
Task #2 Design 30 Days from Notice to Proceed

Using an estimated Notice to Proceed of March 24, 2015 and the above schedule, the
milestones listed would be reached at the following dates:

Task Estimated Completion
Right of Way Services March 31, 2015

Design April 23, 2015

Bid Advertisement May 15, 2015

Bid Opening June 92,2015

Begin Construction July 13, 2015

End Construction August 31, 2015



00°S0¥'C$ |elol
00'0665 = Uoe3 s|2aJed € @ |924ed /OEES 124835 3J} | 1edA 0T
sasuadx3
00'STY'TS 00°009% 000 00°0$ 00°069% 00°SZTS 00°0$ uolnesiyisse|d Aq 3s0) e1o
00'6.$ 00°08$ 00°SZTS 00°STTS 00°SZTS 00°0TZS JINOH 434 150D
00'STV'TS [ 8 0 0 9 T 0 SINOH [e30]
00'GS€S € 4 T uol3es1paq Jo paag
00°509% L S 4 .8, HqIYx3
00°S5¥S S € 4 WV HAIYX3
JEETIEDE] JoAaning J98eue
150D [e10L SINOH |ejo] Yool aavd | 49surdu3 yeis ledidpuld
13foud 13loud IS 13(0ud NOILdI¥253a
NOILYDIFISSV1D A9 SYNOH 44V1S

STOC ‘0¢ Aenigad
T40T 133HS

sjuawanosdw 383438 [|IH :1D310Yd
puag yanos jo Axd :IN3I1D

uonedISNS INOH jje1s
s921n195 Aepn Jo 1ySiy

T-V XIAN3ddV

1099% NI ‘pusg ynos
1se3 e ujoour 062
"ONI ‘SINV.LINSNOD FHOUVANOGY

FHIvWNosv =




00'GST’ES 00°00€S 00°0S 00'STTCS 00°0S 00°00S$ 00'0€€S uoneslyisse|d Aq 1s0) [e10 ]
00'S.S 00'08$ 00°5¢TS 00°STTS 00°5¢TS 00'59TS ANOH J3d 150D
00'GST’ES 14 14 0 LT 0 14 [4 SINOH |e30|
00°0$
00°0$
00°0$
00°0€€$ 4 1043U0) AlllenD
00'529$ S 14 T Su0}|ed14103ds pue sue|d azi|euld
00'0SC$ 4 4 UO[}BUIPJOOD PUE UOIIBIISIUIWPY
00'0SC$ 4 C 91ewi1s3 1s0) Aseutwi|a.d atedaud
00°00S$ 14 14 suolenie) Alpuenp
00'529$ S 14 T suolnedads 109(oud dojanag
00'SLES € € s9aJ] Sunsix3 mainay
00°00€$ 14 14 s8uimeuq ajesedas pue aiepdn
JEETIEDE] JoAaning J98eue
150D [e10L SINOH |ejo] Yool aavd | 49surdu3 yeis ledidpuld
103(0ud 103[0ud IS 109(04d NOILdI¥DS3a

NOILVOI4ISSV1D A8 SHNOH 44V1S

STOC ‘0¢ Aenigad

T40T 133HS

sjuawanosdw 383438 [|IH :1D310Yd
puag yanos jo Axd :IN3I1D

uonREIYISN[ INOH Jje1s
usisag Ateuiwjaid

T-V XIAN3ddV

1099% NI ‘pusg ynos
1se3 e ujoour 062
"ONI ‘SINV.LINSNOD FHOUVANOGY

FHIvWNosv =






