“We Build Community Through People,
Parks, & Programs?”

City of South Bend
Parks & Recreation Department
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GOLF COURSE OPERATIONS

STATEMENT OF REVENUES AND EXPENSES

FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2013

Golf Cperating Revenues:

Dazlly Green Fees
Season Ticket Sales (&)
Cart Rentals
Merchandise Sales
Driving Range
Gift Certiflcates (Nef)
ieague Eniry Fees
Shared Revenues (b)
Trade-in Payment
GPS Advertising

© Course Trends
Mscellaneous

Total Golf Operating Revenues!

Concession Operating Revenues:
Food Sales
Pop Sales
Alcohol Sales
Galf Qutings
Miscellaneous/Catering/Other

Tolal Concession Operating Revenues:

 Total Operating Revenues:

Golf Operating Expenses:

Personnel

Sharad Administrative Expenses (b)
Cost of Good Sold

Supplies

Contraciual

Trade-in Allowance

Debt Service

Total Golf Operating Expenses:

Goncesslon Operating Expensss:
Personnel
Cost of Goods Sold
Supplies
GContractual
Capital

Tota! Concession Operating Expenses:

Total Operating Expenses:

Operating Income (Loss}

ELBEL ERSKINE STUDEBAKER TOTAL
482,970 $185,605 560,582 $438,156
70,420 80,250 8,348 160,018
200,003 175,005 18,629 402,637
66,336 58,911 2,453 126,700
19,751 N/A N/A 19,751
753 17,059 39 17,851
519 827 180 1,326
4418 4448 2,209 11,044
1,621 325 9 1,946
0 ] o] 0
7964 2,337 0 10,301
0 0 0 0
$662,754 524,535 $102,430 $1,189,729
$32,283 $22,171 $1,497 $55,951
22,379 21,96 A @74 49,148
48,963 33,202 NA 83,165
3,255 107 NIA 3361
358 25 0 441
$108,236 £77.461 $3.371 $192,068
$670,290 $601,097 $108,810 51,381,756
$330,836 $305,045 §82,716 $727,596
54,85 54,859 12,191 121,009
52,985 53,608 1,029 107,635
125,802 . 105,775 13,412 244,888
105,751 89,018 13,741 218,508
1,621 52 0 1,673
0. 0 0 a
$660,865 618,356 $122,789 $1,422,010
$37,339 $32,950 $0 $70,288
43,204 30,984 2,548 76,827
0 0 0 0
787 2470 0 3,257
0 0 a 0
$81,420 $66,404 $2,548 $150,373
$762,285 $684,760 $125,337 $1,572,382
{581,255) | (382,763) ($16,527) ($190,588)

(2) Skason ticket sales are allosated to Eibel, Erskine, and Studebaker based on

percentage of season pass play. (44%, 50%, 6%, respectively)

(b) Shared advertising revenues and administrative expenses are allocated to Elbel, E

rsking, and Studehaker

o a 45%, 45%, 10% basls, respectively. The expenses Include shared personnel costs, supplies,

sontractuals, and administrative fees.




GOLF COURSE OPERATIONS '
NONREVERTING REVENUE ' ‘ '

THRU DECEMBER 31, 2013
ELBEL ERSKINE STUDEBAKER TOTAL
Nonreverting Capital Revenue:
Daily Green Fees $13,752 $13,645 $5,628 $33,025
Season Ticket Sales 12,322 14,042 1,636 28,000
Cart Rentals ] 16,387 12,972 1,811 30,170
Total Nonreverting Capital Revenue: $41.461 $40,659 $9,074 51,194

* The non-reverting capital revenues are a portion of user fees dedicated to capital expenses for golf courses
in the year following their collection.

T GOLF COURSE OPERATIONS
NONREVERTING CAPITAL EXPENSES
FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2013

ELREL ERSKINE SIUDEBAKER TOTAL

' Capital Expenses:
Capital $31,111 $31,974 $0 _$63,085
Total Nonreverting Capital Expenses: $31,111 531,974 50 ) $63,085



GOLF COURSE OPERATIONS
REVENUE/EXPENSE PER ROUND PLAYED
THROUGH DECEMBER 31, 2013

Golf Cperating Revenues:

Average Dally Fee Ravenue Per DF Round
Average Season Pass Revenus Per SP Round
% of Season Pass Flay

Average Cart Revenue per Round
Average Other Revenue per Round

Overall Revente Per Reund:

Concession Operating Revenues;

Cverall Concession Revenue Per Round:
Cverall Operating Revenue per round:

Gollf Operating Expenses:

Average Golf Expense Per Round Playsd:

Concession Operating Expenses;

Average Conceésion Expense Per Round Played:
Overall Operating Expenses Per Round Played:

Overall Operating Income {Loss) Per Round Played

ELBEL ERSKINE. STUDEBAKER  TOTAL
$10.66 $10.96 $5.84 $9.52
7.76 7.76 9.43 7.76
44% 50% 6%
7.96 6.42 1.42 - 8.04
3.82 3.07 oy 2.83
$21.43 $19,23 $7.81 $17.85
$4.12 $2.84 $0.48 $2.88
$25,55 322,07 $8.28 $20.73
525,82 $22.67 $9.36 $21.33
2,10 2,43 .19 226
$28,02 525,11 $9.55 $23,59
($3.48) ($3.03) ($1.25) {52.86}




GOLF COURSE NONREVERTING REVENUE
REVENUE PER ROUND PLAYED

THROUGH DECEMBER 31, 2013

Nonreverting Capital Revenue:
Daily Fe= NR Captial Per DF Round
Season Pase NR Capital Per 8P Round
% of Season Pass Play

Cart NR per Round

Total NR Capital Revenue Per Round Played

ELBEL ERSKINE . STUBEBAKER TOTAL
$0.80 0.8 $0.47 $0.72
1.36 1.36 1.8 126
44,0% 50.2% 5.8%
0,59 048 0.14 0.45
$1.58 §1.49 $0.69 §1.37
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GOLE COURSE OPERATIONS
COMPARATIVE ROUNDS PLAYED*
2010 THRU 2013 (THROUGH DECEMBER)

, AVERAGE
GOLF COURSE 2010 201 2012 2013 2010-12
Eibel (Daily) 16,628 15,426 16,687 17,187 16,247
Elbel (Seasen) 9,345 7,754 10,070 9,077 9,055
ELBEL TOTAL 55,975 23,180 28,757 26,264 25,303
CHANGE FROM PREV YR. A41% 15% 2%
Erskine (Dally) 18,177 17,948 19,046 16,928 18,690
Erskina (Season) 12,792 11,144 11,478 10,344 11,305
ERSKINE TOTAL 30,060 79,052 T 424 57,272 - 30,498
CHANGE FROM PREV YR. 6% 8% -13%
Studebaker (Daily) 10,357 9,724 11,800 11,814 - 10,627
Studebaker (Season) 841 891 1,643 1,205 go2
STUDEBAKER TOTAL 10,088 70,415 13,443 13,119 11,819
CHANGE FROM PREV YR. 5% 26% 2%
Total (Dally) 45,162 © 43,008 48,433 46,029 45,564
Total (Season) 22,778 16,589 - 23101 20,626 21,853
TOTAL COURSES 67,940 82,687 71,624 66,555 67 417
CHANGE FROM PREV YR, 8% 14% 7%

*One "Round” = 18 Holes @ Elbel and Erskine
One "Round" = 9 holes @ Studebaker

ROUNDS PLAYED YTD
ALL COURSES 2010-13

7 60,000 -

I 58,000

L.

2010

201

2012 2013




GPS REVENUE

THRU DECEMBER 31, 2013

17,229

Revenue Fercent
"ELBEL 2012 2013 Change Change
GPS 18 HOLE $37,713.00 $39,450.00 - $1,737.C0 5%
GPS 9HOLE 6,163.50 6,591.00 427.50 7%
Total $43,876.50 $46,041.00 $2,164.50 5%
ERSKINE
GPS 18 HOLE $31,314.00 $29,040.00 ($2,274.00) -7%
GPS 9 HOLE i0,186.50 9,327.00 {859.50) -8%
Total $41,500.50 $38,367.00 ($3,133.50) -8%
- GPS QUANITY SOLD
THRU DECEMBER 31, 2013
Quantity Percent
ELBEL 2012 2013 Change Change
GPS 18 HOLE 12,571 13,150 579 5%
GPS 9 HOLE 4,109 4,384 - 285 7%
Total 16,680 17,544 864 5%
ERSKINE
GPS 18 HOLE 10,438 9,680 (758} . 7%
GPS 9 HOLE 6,791 6,218 {6573) -8%
Total 15,898 (1,331) -8%



FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2013

POTAWATOMI Z00
INCOME STATEMENT

Operating Revenue:

Zoo-
Entrance Fees
Education Fees
Tram/Pony Rides
StrellerWagon
Feeders -
Miscellaneous

Zoo Gift Shop
Zoo Giftshop

Concession-
Food Sales
Fop Sales
Miscellaneous/Catering/Other

Total Operating Revenues

Ogefatihg Expenses:

Zoo-
Personnel
Supplies
Contractual

Zoo Expenses

Giftshop-
Personnel
Cost of Goods Scld
Supplies
Contractual

Giftshop Expenses
Concession-
Personne}
Cost of Goods Sold
Suppiies
Confractual

Concession Expenses

Total Operating Expenses

© Operating Income (Loss):

$641,022
39,052
23,537
10,581
9,953
12,895

188,444

$152,335
50,639
162

$1,131,726
236,974
232,635

$1,601,337

$57,423
71,393
1,358
18,601

$105,104
81,254
5,254
1,690

51,128,629

1,943,311

($814,682)




POTAWATOMI ZOO
NONREVERTING REVENUE
THRU DECEMBER 31, 2013

Nonreverting Capifal Revenues:
$102,771

Zoo Nonreverting Entrance Fees
Donations 0
Total Nonreverting Revenues: ’ $102,771

POTAWATONI 200
NONREVERTING CAPITAL EXPENSES
FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2013 ‘ -

Capital Expenses:

Z00 $59,041

Zoo Gifishop 11,969

Concession 0 ’

Greenhouse 0 i
71,010

Total Capital Expenses:

10



POTAWATOMIZ0O .
REVENUES/EXPENSES PER ATTENDANCE
FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2013

Operating Revenues

Total Operating Revenues $737,049.5¢
Operating Revenues Per Paid Admission 7.22
Total Concession Revenues - 203,135.70
Concession Revenues Per Paid Admisslon 1.99
Total Gift Shop Revenues 188,443.85
Gift Shop Revenues Per Paid Admission 1.85
Total Revenue Per Paid Admission $11.06

QOperating Expenses

Total Operating Expensas $1,601,336.61
Qperating Expenses Per Pald Admission 15.69 |
Tota! Concession Expenses ’ 163,302.22
Concession Expenses Per Paid Admission 1.89
Total Zoo Gift Shop Expenses 148,672,28
Zoo Gift Shop Expenses Per Paid Admission 1.46
Total Expenses Per Paid Admission $12.04
Net Incomal(Loss) Per Paid Admission ($7.98)

11



REVENUE & PAID ATTENDANGE COMPARISON

POTAWATOMI Z00

2010-2012 {THRU DECEMBER)

2013 2012
Paid Paid
Attendance Revenue Aftendance Revenue
January 772 $3,876 January B0 §300
February 327 1,723 February &5 438
March 2112 15,429 March 870 5331
Apdl 8,236 81,128 April 13,375 93,521
May 22,568 165,362 May - 25373 163,837
June 18,902 146,653 -lune 19315 134,932
July 18,094 134,317 July 15068 102,348
August 16,057 121,753 August 16,126 112,307
September 7803 59,434 September 7,542 84,111
Ootober 5557 41,302 October 4,888 33,925
Novemher 842 4,800 Movember 1,207 8,607
December 17 119 December il 0
102,084 $745,988 103,920 $709,758
2011 2010
Paid . Paid .
Attendance Revenug Attendance Revenue
January 150 $7e0 January 45 $203
February 186 930 February 170 785
March BT 385 March 17 I
April 8,943 63,380 April 10,344 67,917
May 19,876 127,413 May 20,266 118,480
June 21,598 143,028 June 18,839 105,730
July 16,602 114,535 July 15,738 99,160
August 16,5468 118,318 August 13,034 85,253
Seplember 5,735 40,930 Seplember 7025 46,4061
Cclober 7.031 50,088 October 8,030 - 52848
Novembar 900 6,372 MNovember 1,012 6,750
December 15 29 December o [}
87,660 $663,873 92,520 $583,381
*Revente conslsts of Gate Fees only,
Revenue include Nen-Reverting portion for comparative purposes.
PAID ATTENDANCE COMPARISON
THRU DECEMBER
T
104,000
Abz.c00 103,920
o 102,084
4 enpoe
§ atpa0 97,660
-
= mpw
sop00 82,520
ss000
B 200
wia 2611 Wz 203

12




26E'EL

el

%001
B
%0
%E
%E
%G
%L
kioga

pedun
sqled 00°¢s pled
dno/s pleg

o
o

HONYANILLY 40 F2VINIOHIL

%001 £93'802 b0k 8L 980'Z i1yl 518'20% 8EL 5il's +80'9 228'eh 98092 £09'6F
%0 13 o5 ¢ D 85 ] 1l 9 L a 9 i3
%l ees’) 968 o ze 8Ll o8 e 0 L ¥e gtk 95¢
%L geb'st 8£4'6 o 66 Loo's 8eg 185's o s 5¥e ree't 0882
%% EEO'LE oez's 0 gL 8al't zaz't £08'2 o 198 889 £25°) £05'
ek 196'1e £98°5) o 6l FrO'sd aor'z 880'91 e fael:4 8eg't ebo's oge's
%l 628'+E Lee'sl o 625 L26'T) 5/8'7 gal'gl 0L 8gg Yiz'h oLL's oLL's
%L 105'6¢8 B65'5L 0 Bt 8590l 6992 206°6 g 596 18g'L 6L9'F geL's
%3 izt'se 17814 8l £8Z gzo'el e8L'7 °689'2C € VeL'e 14 6LO'E [s13:
%01 £P5'0% 80E'C)h o Lk . 18801 PEL'E SEEE o Z8E obr 829'c oeY'y
%t 805'0 ¥OEY n 9z za0'y 182 Zhh'Z o L 95 fA %] Z50't
%k gel'k 961 0 o LaL 1 i) o o8 0 8 [
%l 284 048'} o] D 20g'L 6k 2l ] al 0 0 0

QLA % -SONVANALLY ~ SEI0L  1S3N9  1w0OudIoF Sy3aWal £ HIENA EEETR SHUVd dNGYED HOINSS NIHAIHD 17nay

TYLOL Kslaag 002 no'ed

NolssiWaY 334

£1.0Z ‘L€ UIAWIOAA (NEHL JONVANILLY Qivd ¢ 33uA

00Z INOLYMV.LO

NOISSIWAY aQlvd

i-AlelS
laquiedeg
IaqUIBADN
1890190
lequisidas
1snbny
Anp
aunp
Ay
ludy
e
Aenigad
Kenuep



HOWARD PARK ICE RINK
STATEMENT OF REVENUE AND EXPENSES
FOR THE 2013 / 2014 SEASON THRU DECEMBER 2013

INCOME:
ENTRANGE FEES-
Adults $7,830 h
Children 7,488
Family Ticket 5315 |
Rink Rentals 2,459 |
Micellaneous 2 |
Total Entrance Fees $23,089
SKATE SHOP-
Skate Rental $5,482
Merchandise 6
Skate Sharpening 280
Coat Checking 2
Locker Rentals . 201
Total Skate Shep 5,970
CONCESSION- ‘
Food Sales $1,269
Drink Sales 1,940 )
Miscellanecus ' ) 0 i
Total Concession 3,200 :
Total Operating Revenues $32,268
EXPENSES:
ICE RINK- 3
Personnel 524,401
Supplies 6,034
Contractuals 5,189
Capital 0
Total Ice Rink $35,624
CONGESSION- '
Personnel $563
Supplies 0 ‘
Cost of Goods Sold 1,284 :
Contractuals a
Capital 0 i
' |
Total Concession 1,846 ‘
Total Operating Expenses ’ 37,470
ICE RINK NET PROFIT (LOSS) ($5,202)

* Season for Ice Rink [s Novermber thru March

14



HOWARD PARK ICE RINK
REVENUE REPORT
FOR THE SEASONS 09/10, 10/11, 1112, 12/13 & 13/14

* Family Ticket new sale frem for 2011-12.

15

FAMILY RINK SKATE
MONTH ADULTS MINORS TICKET * RENTALS CONCESSIONS SHOP* TOTAL
2009/10
November $0 $0 NIA $0 30 $0 %0
December 11,553 14,244 NIA 880 . 4,656 15,146 45 479
TOTAL $11,553 314,244 $0 $880 $4,656 $15,146 $46,479
2010411
November $660 $1,030 N/A $Q $233 §740 $2,6563
December 13,272 17,660 NFA 400 5,176 16,399 52,907
TOTAL 513,932 $18,690 $0 $400 $5,409 317,140 $55,5670
% Chyg. from
Prior Year 20.59% 31.21% NIA -54.55% 16.16%. 13.18% 19.56%
201112 -
Navember S0 %0 %0 50 $0 $0 $0
December 6,498 9,135 4,830 798 3,486 6,878 . 31,626
TOTAL 56,498 $9,135 $4,830 $798 $3,486 $6,879 $31,626
% Chg. frem
Prior Year -63.36% -51.12% NIA 99.38% -35.55% -58.86% -43.02%
201213
November 50 $0 30 $0 $0 - 50 $0
December 6,690 7,505 4,855 350 2,982 5,284 27,665
TOTAL $6,690 $7,505 $4,855 $350 $2,982 $5,284 27,665
" 9% Chg. from -
Prior Year 2.95% -17.84% N/A -56.11% A4.47% :23.19% -12.52%
201213
MNovember $0 $0 $0 %0 30 $0 $0
December 7,830 7,485 5315 2,459 3,209 5,970 32,268
TOTAL $7,830 $7,485 . $5,315 32,459 $3,200 $5,970 $32,268
% Chg. from
Prior Year 17.04% 0.27% 0.47% 602.54% 7.62% 12.99% 16.64%
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