SOUTH BEND BOARD OF PARK COMMISSIONERS
Meeting Agenda

Date: Monday, June 15, 2026
Time: 5:00 pm
Location: Howard Park Ribbon Town Room

Virtual Meeting Option:
Call in: (574) 367-5480 Conference ID: 191 577 504#
Meeting Code: 213 991 751 782 3 Passcode: s2GM3MQ3
Link: June 15, 2026, Park Board Meeting

AGENDA ITEMS
L. Call to Order — President Mark Neal
IL. Approval of the minutes of the last regular meeting of the board held on May 18, 2026.

I1I. Consent Agenda
1. Financial Statements — April 2026
2. Use of Parks- Returning Events
a. Lakeside Reunion, LaSalle Park, August 8, 2026

1v. Interviewing of Interested Residents
V. Outstanding Partner of the Month — Amy Roush
1. EventSys Audio Visual
VL. Use of Parks — New Events
Quilts of Valor, Vietnam Veterans Memorial of St. Joseph County, June 13, 2026
Gabriel 3 Birthday Party, Voorde Park, June 19, 2026

Adult Field Day, Walker Field Shelterhouse, June 20, 2026
The R&B Rodeo: A Line Dancing Festival of Vibez, Howard Park, September 5, 2026

N

VII. Business by Interim Executive Director Allie Dolz-Lane


https://teams.microsoft.com/meet/2139917517823?p=bVCiMKqTVXs6V7rRzH

VIII. New Business
1. Temporary Access Agreement- Michael Schmidt
2. Disclosure of Randy Goering, Member of Invictus: Protections and Investigations, LLC. -
Randy Goering
3. Amendment to Invictus Contract- Michael Schmidt
4. Resolution No. 2026-004- Michael Schmidt
5. Rum Village Masterplan- Erin Thornton
6. Discussion on Proposed AEP Easements in or adjacent to Tarkington and Boehm Park-
Michael Schmidt

IX. Report by GVI Project Manager Malcolm Coates

IX. Adjournment

The next regular meeting will be held July 20, 2026 at 5:00 p.m. at Howard Park Event Center
Ribbon Town Room and virtually.

Notice: For hearing and sight impaired persons, auxiliary aid or other services are available on
request at no charge. Please give reasonable advance request when possible.




