CENTURY CGENTER

SOUTH BEND

CIVIC CENTER BOARD OF MANAGERS
Wednesday, February 19, 2025
3:00 p.m. — Bendix Arena

AGENDA

l. CALL TO ORDER Aaron Perri, President

. CONSENT AGENDA
Approval of minutes November 21, 2024
Approval of financial reports

lll. PRESIDENT’S REPORT Aaron Perri
IV. VENUES PRESENTATIONS Dezha Moore
General Manager of Venues

Century Center Rebekah Love, General Manager

V. OLD BUSINESS
Morris Expansion Patrick Sherman
Director of Project Management

Tourism Master Plan Jeff Jarnecke
Executive Director Visit South Bend

VI. NEW BUSINESS
ASM Annual Incentive Aaron Perri

Resolution for the Century Center Michael Schmidt/Jenna Throw
Management Contract

VIl. ADJOURNMENT

NEXT MEETING:
Thursday, May 22, 2025 - 8:30 a.m. at Century Center — Recital Hall

CITY OF SOUTH BEND ,m‘
Q*QVENUES PARKS & ARTS RN
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