
DEVELOPMENT AGREEMENT 

This Development Agreement (this "Agreement"), is effective as of June 27, 2024 
(the "Effective Date"), by and between the City of South Bend, Department of 
Redevelopment, acting by and through its governing body, the South Bend Redevelopment 
Commission (the "Commission"), and Affordable HomeMatters Indiana LLC, a single 
member limited liability company owned and operated by Intend Indiana, Inc., an Indiana 
Nonprofit Corporation, with offices at 1704 Bellefontaine Street, Indianapolis, Indiana 
46202 (the "Developer") ( each, a "Party," and collectively, the "Parties"). 

RECITALS 

WHEREAS, the Commission exists and operates under the prov1s1ons of 
the Redevelopment of Cities and Towns Act of 1953, as amended (LC. 36-7-14 et seq., the 
"Act"); and 

WHEREAS, the Act provides that the clearance, replanning, and redevelopment of 
redevelopment areas are public uses and purposes for which public money may be spent; and 

WHEREAS, the Developer is focused on developing quality homes, assisting buyers who 
earn low to moderate incomes obtain homeownership, establishing and preserving 
affordable housing stock in communities, and partnering with local community partners; and 

WHEREAS, the Developer and the City of South Bend, Indiana ("City"), acting by and 

through its Board of Public Works, entered into a Real Estate Purchase Agreement on June 25, 
2024 (the "Purchase Agreement"), for certain vacant and inactive real property described in 
Exhibit A, together with all improvements thereon and all easements, rights, licenses, and other 
interests appurtenant thereto (collectively, the '·Developer Property"); and 

WHEREAS, in exchange for a discounted price for the Developer Property, the Purchase 
Agreement contains certain post-closing development obligations the Developer must meet; and 

WHEREAS, the Developer currently has private financing and desires to construct, 

renovate, or otherwise rehabilitate certain elements of the Developer Property (the "Project") in 
accordance with the project plan (the "Project Plan") attached hereto as Exhibit B; and 

WHEREAS, the Developer Property is located within the corporate boundaries of the 
City, within the River West Development Area or areas serving the Development Area (the 
"Area"); and 

WHEREAS, the Commission has adopted (and subsequently amended, from time to time) 
a development plan, which contemplates development of the Area consistent with the Project; and 

WHEREAS, the City is committed to support the development of affordable housing in 
South Bend; and 

WHEREAS, the Project will create up to 92 single-family homes, of which (i) at least 40 homes 
will be sold to households earning less than 80 percent (80%) of the Area Median Income 
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("AMI"), (ii) at least 17 homes will be sold to households earning between 80 percent (80%) of 
AMI and 120 percent (120%) of AMI, and (iii) the remainder will be sold at the market rate; and 

WHEREAS, the Project will contribute to the revitalization of the surrounding area and 
add vibrancy to the neighborhood; and 

WHEREAS, the Commission believes that accomplishing the Project as described herein 
is in the best interests of the health, safety, and welfare of the City and its residents; and 

WHEREAS, the Commission desires to facilitate and assist the Project by undertaking to 
simultaneously reimburse the City for its costs incurred or to be incurred in providing draws on a 
loan pursuant to a certain loan agreement (the "Loan Agreement") that the parties anticipate the 
Developer and the City executing pursuant to Indiana Code 3 6-7-12 to fund in part certain local 
public improvements stated in Exhibit C (the "Local Public Improvements") in accordance with 
the Act, subject to the terms and conditions of this Agreement and the Loan Agreement. 

NOW, THEREFORE, in consideration of the mutual promises and obligations stated in 
this Agreement, the adequacy of which is hereby acknowledged, the Parties agree as follows: 

SECTION 1. DEFINITIONS. 

Unless otherwise defined in this Agreement, capitalized terms used in this Agreement have 
the following meanings: 

1.1 Assessed Value. "Assessed Value" means the market value-in-use of a property, 
used for property tax assessment purposes as determined by the St. Joseph County Assessor. 

1.2 Funding Amount. "Funding Amount" means an amount not to exceed Five Million 
Dollars ($5,000,000.00) consisting of tax increment finance revenues to be provided to the City 
by the Commission subject to annual appropriation by the Commission to simultaneously 
reimburse the City for its costs incurred, or to be incurred through the Loan Agreement that will 
be subsequently executed by the Parties, to make the Loan on a draw basis pursuant to the terms 
of the Loan Agreement which will be used for paying a portion of the costs associated with the 
construction, equipping, inspection, and delivery of the Local Public Improvements. 

1.3 Private Investment. "Private Investment" means an amount no less than Twenty 
Million Dollars ($20,000,000.00) to be expended by the Developer for the costs associated with 
constructing the improvements set forth in the Project Plan, including architectural, engineering, 
and any other costs directly related to completion of the Project that are expected to contribute to 
increases in the Assessed Value of the Developer Property. 

SECTION 2. INTERPRETATION, TERMS, AND RECITALS. 

2.1 Interpretation. 

(a) The terms "herein," "hereto," "hereunder," and all terms of similar import
shall be deemed to refer to this Agreement as a whole rather than to any Article of, Section 
of, or Exhibit to this Agreement. 
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EXHIBITB 

Project Plan 

The Developer will complete the following work in accordance with the terms and 
conditions of this Agreement and in compliance with all applicable laws and regulations: 

The Developer will complete the development and construction of up to 92 single-family 
homes. Homes will be between two (2) and four (4) bedrooms each, depending on the 
needs of prospective buyers. Construction will be considered to be complete for a single 
home upon the issuance of a Certificate of Occupancy pertaining to that home. 

The Developer will sell at least 40 of the newly constructed homes to households 
earning less than 80 percent (80%) of AMI. 

The Developer will sell at lest 17 of the newly constructed homes to households earning 
between 80 percent (80%) of AMI and 120 percent (120%) of AMI. 

The Developer will sell the remaining newly constructed homes at the market rate. 

The Developer will collect a developer fee that does not exceed eight (8) percent (8%). 

The Developer will complete the work contemplated herein in accordance with the terms 
and conditions of this Agreement and in compliance with all applicable laws 
and regulations. 
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