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Strategic Planning
- Comprehensive Plan
- Neighborhood Plans
- Complete Street Planning
- Community & Mayoral Objectives
- Planning & Land Use Policy

Zoning Administration
- Administration & Process Focus
- Recommendations
- Short Term Planning
- SBPC & SBZA Staff

SB Plan Commission
- 9 Members
- Zonings & Special Exceptions

Common Council
- Approval Body

Project Approval

staff recommendation

SB Board of Zoning Appeals
- 5 Members
- Variances for Development Standards

Plan Review
- Building Dept, Public Works,    
  Fire Dept, Planning
- Review of complying development

Building Permit or 
Occupancy Permit

projects not covered in 
the zoning ordinance

Historic Preservation Comm.
- Historic Districts & Landmarks
- Staff recommendations 



Plan Commission Composition

1 Council member appointed by the Common Council

1 member appointed by the Board of Park Commissioners

1 member or designated representative appointed by the Board of Public Works

1 City Engineer or a qualified assistant appointed by the City Engineer

5 citizen members appointed by the Mayor
(no more than 3 of the same political party)

9 TOTAL



Board of Zoning Appeals

3 citizen members appointed by the Mayor
1 must also be a member of the Plan Commission

1 citizen member appointed by Council (cannot be a member of the Plan 
Commission)

1 citizen member appointed by the Plan Commission from the Plan Commission’s 
membership other than the member appointed above

5 TOTAL



Project Pathways --- how projects come to the City

pathway description

City Priority City is working closely with a developer to build a new project. (ie The Ivy @ Berlin Place)

Variances New development requires a change to the development standards in the Zoning 
Ordinance.

Rezoning Process New development requires a change of use not currently permitted in that part of the City.

Plan Review New development complies with the existing zoning and does not require variances.


