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Ground rules for SB Stat Meetings

1. No stupid questions
Use this space to ask and address difficult questions
safely

2. Data-driven decision making
Strive to make decisions based on whatever most
recent data is available

3. Relentless follow-up
|dentify clear action items and owners after each
meeting

4. A bias towards action

Continuously seek to improve: our data, our ways of
working, etc.

Good questions to be asking...

« What are the next steps on this project?
Who's going to own it?

Do we have the data we need to make a
good decision? If not, how can we get
that data?

* Is there a strategy or hypothesis on this
iIssue we want to test during the next
quarter?




Today's Agenda

. Project updates from previous Stat meeting

Il. Quarterly Statistics Review

- Crime Trends and Community
- Recruitment
- Group Violence Intervention

l1l. Deep-dive analysis & discussion

- 2020 Community Survey Results on Police

IV. Taking action

- Identifying clear action items and owners

V. Celebrating our values
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Highlights from this
past quarter

Project updates from previous Stat meetings
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Police Portfolio Summary

Status of SBStat projects in the queue for 2021

+ New

21 CP Project Portfolio

Task Name ~

Test task

De-escalation policy

Use of Force and CEW

Crisis Intervention policy

Body camera policy

Bias-free policy and reporting

5 Editin grid view 12> Share Kl Export to Excel

Task Description

This task is a test to
demonstrate the use of
this list

Standalone de-
escalation policy, add
affirmative duty to
intervene if other
officers violating
policies

update use of force and
CEW policies

update and
implementation

Strengthen police bias-
free policy and require
officers to report
incidents

& Power Apps ~  #I Automate v

Committee

Test committee

Policy review and
update

Policy review and
update

Policy review and
update

Policy review and
update

Palicy review and
update

Status

Planning

Planning

Completed

Planning

Planning

Status Notes

This list is a tool in the
making

-Review CAG feedback
-Draft new policies
-Seek and incorporate
public and PD input
-BPS adoption

- Latest policy
submitted and
approved
- Pending

recommendations from

BPS

-Review CAG feedback
-Draft new policies
-Seek and incorporate
public and PD input
-BPS adoption

-Draft new policies
~Seek and incorporate
public and PD input
-BPS adoption

Completion Pri...

2021 Q1

= Allltems v Y @

Predecessors Start Date - End Date

Test Task 0 February 23 February 24

Duration

SBStat 2021

21 CP Project Portfolio List



https://southbendin2.sharepoint.com/sites/project/21CP/Lists/21%20CP%20Project%20Portfolio/AllItems.aspx?viewpath=%2Fsites%2Fproject%2F21CP%2FLists%2F21%20CP%20Project%20Portfolio%2FAllItems.aspx

Project Update 1 -
Post-incident
Reporting

Process
Improvement
roadmap

Project background
Process mapping

Documentation
catalogue




Process Improvement Roadmap

1 Define value

Map processes 2

Design solution

3 |dentify wastes

Measure and
evaluate
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Post-incident Reporting

Recommendation

"SBPD should explore mechanisms for clarifying,
streamlining, and introducing efficiencies into post-
incident reporting, including in use of force reporting.”

Goals
» Reduce redundancies and collapse requirements

* Allow officers to spend less time reporting and more
time policing

SBStat 2021



A%  Map processes

Process Mapping

Incident level

e, et o e . 0 5 ey wmm ome  mmiess g Ame amesr
s o A s L o e o e [T e
e = s ] i
e R  accept? i serion accape copy o1 —
! ! B
! '
sy i o
impcund s
oeoaners e
Add dispatch points to map et e
. Arethereany ; —
retroactive touch points { ‘
Firhins Results
T | under
1 wiasthe
L.y -
minar?

Legend () Startor end (O Process step (O Document or form ) Decision point
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Process Mapping

Document level
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A%  Map processes

Process Mapping

Document level zoom

Officer fills

out eTicket

in ECWS on

DUI citation laptop
o in the form
During e

eTicket Officer has

citation flip

book. Fills our  ——=

the hard copy

Legend () Startor end

Officer
submits copies
in a dropbox
at Records

'

Records
scans and
attaches to
ADSi case

——

(O Process step

—

Ticket copy
No handed to
| PC
Uploaded into Officer
I this ticket e prints off a Was

for =Yes = i — i — there an
- re office to be filed violator

misdemeaner? with the arrest copy arrest?

— —

Ticket copy
submitted with
No Yes ————» PC property at
jail

Hand written ticket is entered in ADSI, eTickets are not. —

(O Document or form ) Decision point
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Documentation Catalogue

: Currency  Evidence and Photographic  Record of Search
Field name . Consent form
Submission property report arrest warrant
Dispatch No X
Last name X X X X X X
First name X X X X X X
Date X X X X X X
Time X X X X
Submitted X N N
by
Officer PN X X X
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Documentation Catalogue

Metadata

* Field name and aliases
« Number of occurrences total
e Number of forms occurred

» Name of form — Form
« Manual, digital or hybrid filing  F——— consolidation
process

 System contact points
» Department contact points

SBStat 2021
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ldea Generation + Insights
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3 |dentify wastes

ldentifying Wastes

1. Create measurables — M.E.A.T.

* Money, errors, amount, time

2. Determining non-value adding, value adding,
and legal pieces of processes

3. Indicating wastes, such as bottlenecks
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Police Public Surveys

Guiding principles

1. Start with the data you want to gather to
generate questions

2. Use simple, direct language for questions

3. Break down big ideas into multiple questions

4. Avoid leading questions
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SBPD Rapid Survey

Recommendation

"SBPD should implement a comprehensive community and

problem-solving policing model — one that s created (n true

collaboration with the community and that makes community

engagement and addressing community problems the

thf.t-to-shift and minute-to-minute way the at SBPD does
ustness.”

Goals
* Increase community engagement and collaboration
» Reduce barriers to participation

* Measure sentiment over time

 Provide awareness on channels for expanded commentary
« Community complaints and commendations
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SBPD Rapid Survey

Proposed Questions

» Intro Question

Thank you for texting to fill out the South Bend Police
Department’s rapid survey. Text YES to Confirm or NO
to exit.

» Question 1 of 4

Do you live in South Bend? .
YES or NO = Positive, at end of survey

We're glad you had a positive
experience. If interested, here is a
link to fill out an officer
compliment with more detail.

v

» Question 2 of 4
Was your experience with SBPD:
1. Positive )

2. Neutral  :/
3. Negative ( » Negative, at end of survey

We're sorry you had a negative
experience. If interested, here is a

\ 4

» Question 3 of 4

Who initiated this interaction? link to fill out a community
1. You complaint with more detail.

2. Someone else
3. Police officer

» Question 4a

Thank you, could you provide your
age, gender, and ethnicity? All
information is optional. If you
would like to skip, text NO.

» Question 4 of 4
Are you ok with sharing some basic information about

yourself?
YES or NO

v
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SBPD Rapid Survey

SMS format

Benefits

 Accessible and immediate, no
reliance on internet connection

« Simple, text format forces a concise
and short survey

Trade-offs

* Visual and text limitations, inflexible
visual formatting

« Additional cost, not a free and
available feature like with Microsoft or
SBPD website forms

SBPD

Thank you for texting to fill
out the South Bend Police

Department's rapid survey.
Text YES to confirm or NO
to exit.

Question 1 of 4. Do you live

in South Bend?
YES or NO

Question 2 of 4. Was your
recent experience with
SBPD:

Positive :)

Neutral :/

Negative :(
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SBPD Rapid Survey

Distribution methods

Social media Business cards

CITY OF SOUTH BEND

Lt. Kris HINTON
INTERNAL AFFAIRS

Have you had a recent experience with
an SBPD officer? Fill out our rapid text

o POLICE DEPARTMENT
survey to tell us how it went! 701 W. SAMPLE STREET

SouTH BEND, INDIANA 4(

Text SBPD to 12345!

Email: ki
PARTNEI

We deliver services that
empower everyone to thrive

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT

Weblink - https://police.southbendin.gov/form/rapid-survey
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https://police.southbendin.gov/form/rapid-survey

Public Training Interests Survey

Recommendation

"..Community members should assist the Department (n
identifying training priorities, developing curricula, and
providing training where, the community are appropriate
subject-matter experts.”

Goals

 Simple survey to gather public interests in training
 Discover resident interest in further feedback sessions
 Use feedback to inform future training curricula

SBStat 2021




Public Training Interests Survey

Proposed Questions

1.Do you live in South Bend? *
Yes

No

2. Please provide your opinion of current Police Department strengths and areas for growth across
the below training topics.
From 1. (major areas for growth) to 4. (major strengths). *

1 2 3 4 No opinion

Active Shooter

Measure perceptions of
performance in various topics

Arrest & Control I

Community Policing
Mental Health
Legal

Use of Force

3. Would you be interested in being involved in future feedback sessions to discuss this topic? * .
Measure how the community wants

Yes to engage with this information

Ma
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Public Training Interests Survey

Training topics

 Active shooter + K-9 handling « Emotionally
 Officer health & < Patrol disturbed
wellness e Police persons
» Roll call & leadership * Use of force
reality training  « Defensive * Firearms
« Campus tactics * General
policing » Technology professional
+ Investigative .+ Legal & ethics Sk']l's
skills " » Safety &
. * Report writin -
« Community ) Emper e\:mvcl 'ng compliance
policing respognse y * And more...
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Project Update 3 -
Non-voluntary
contact collection

« Data Query and
Merge

N



Non-voluntary Contact Collection

Recommendation

"SBPD policy should ensure the collection of rigorous
information about all interactions with residents or civilians
that are non-voluntary contacts, including field interviews, Terry
stops, and traffic stops.”

Goals
* Find a practical way of collecting data on officer-
Initiated interactions

* Where possible, collect data-points such as location
and justification of the stop in a way that uses
resources or information already used by officers

SBStat 2021



Data Query and Merge

« CAD (Dispatch Software)
Query design complete

« ADSI (Records Management
System) upgrade did not
offer any additional
accessibility within the Ul
but did bring SQL capable
queries

* Previously a proprietary query
language

* Query design currently in
process

NVC Report

SBStat 2021




Project Update 4 -
GVI Improvements

* Interactive city-wide

strategy map

* Questions and
discussion




Interactive City-Wide Strategy Map

Clty-wide GVI Strategy Map

>

. By Kelsey Lange
March 18, 2021

Present

Direct link to interactive process map

SBStat 2021


https://prezi.com/p/gofxxhgsnbfz/?present=1
https://prezi.com/p/gofxxhgsnbfz/?present=1

City-Wide Strategy Map Guide

SBGVI CITY-WIDE STRATEGY

Definition of Terms

South Bend Group Violence Intervention — Citywide Strategy

Volatile Crime Scene
Table of Contents Key

Jump t process Gold text — defined term
Jump to: nining GV — decision point

Jump t

I. Shooting incident occurs SBPD Dashboard
1. Law Enforcement on the scene of incident
i. Determine volatile or non-volatile crime scene
— Volatile Crime Scene determined

1. Law Enforcement contacts Goodwill Industry’s S.A.V.E. Outreach team

2. S.AV.E. & SBPD perform field outreach with victims, identified suspects,
and any other relevant and present individuals at the volatile crime scene

3. SBPD Shooting Response Team and Strategic Focus Unit (SFU) are
provided incident information and details

4. Gun violence data entered into SBPD Dashboard by Crime Analyst

5. GVI Program Manager receives data and outreach strategy information

6. GVI Program Manager reports monthly stats to GVI Core Joint Custom Notification
Group/Governing Board

7. GVI Program Manager and Core Group meet quarterly for review,
discussion, and further strategizing

— Crime Scene determined Non-Volatile

1. SBPD Shooting Response Team and Strategic Focus Unit (SFU) are
provided incident information and details Detroit Style

2. Gun violence data entered into the SBPD Dashboard by Crime Analyst

3. GVI Program Manager receives data and outreach strategy information

4. GVI Program Manager reports monthly stats to GVI Core
Group/Governing Board

Customs Strategy

This term is used to describe a gun related crime scene in which a
shooting victim is determined, law enforcement and [occasionally]
emergency responders are on the scene, and there is potential for
continued violence at the scene of the crime. GVI Outreach is optimal
for call-in assistance to avoid further harm to all present, decrease the
chances of increased violence and/or arrest(s) at the scene, and
provide GVI related support to those impacted by the shooting
incident.

This term is used to refer to a designated space within the South Bend
Police Department's database which contains all GVI related
information as it relates to Criminally Assaulted Shootings in the city of
South Bend. This data is reported monthly to the South Bend Group
Violence Intervention Core Group or Governing Board for continuous
review and accountability for progress towards gun violence reduction.

This term is used to describe the process determined by a GVI team to
convey pertinent information to an established team of Custom
Notification providers — namely a GVI Outreach team.

This term is used to describe GVI Custom Notifications that include
individuals from both South Bend Police Department’s SFU (Strategic
Focus Unit) as well as Goodwill's S.A.V.E. (Standing Against Violence
Everyday) Outreach team.

This term is used to describe a method of Custom Notifications
through the Group Violence Intervention strategy that incorporates the
Chief of Police within the city, key individuals from Social Services, Law
Enforcement, and Community Stakeholders, and requires a visible
police presence in order to increase response at residents planned for
Custom Notifications. This method is strategically planned with intent
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Discussion questions before closing
out the topic

1. What are the next steps on this project? Who's
going to own it?

2. Do we have the data we need to make a good
decision? If not, how can we get that data?

3. Is there a strategy or hypothesis for GVI we
want to test during the next quarter?

SBStat 2021




Quarterly Statisitics
Review

Summarizing data points and statistics related to core operations since the
last Stat meeting

SBStat 2021




Quarterly Statistics-
Police Stat

* Crime and community
» Recruitment and training

» Group violence Intervention



New in 2021: Quarterly Statisitics Review

What's the Quarterly Statistics Review?

* New this year across all SB Stat Focus Areas is a review of recent programmatic
data and statistics relevant to the Stat project portfolio.

» These reviews will occur in every Stat meeting to help the audience be data-
driven in their thinking and ensure data important to residents stay top of
mind.

How does this data help the City manage performance?

 Reuvisiting data frequently across departments helps the City develop common
language for asking questions and working together.

» For Police Stat, this data will help City Leadership understand patterns of crime

in South Bend and inform how city actions may affect outcomes.
Including how departments can collaborate with SBPD to affect those outcomes

SBStat 2021



Literature review on Police statistics

Measuring the Performance
of the Police:

The Perspective of the Public

by Anton Maslov

RESEARCH REPORT: 2015-R034

Measuring Performance in a Modern Police Organization

Malcolm K. Sparrow

Executive Session on Policing and
Public Safety

This is one in a series of papers that will be
puhlished as a result of the Executive Session on
Policing and Public Safety.

Harvard’s Executive Sessions are a convening
of individuals of independent standing who take
joint responsibility for rethinking and improving
society’s responses to an issue. Members
are selected based on their experiences, their
reputation for thoughtfulness and their potential
for helping to disseminate the work of the Session.

Inthe early 1980s, an Executive Session on Policing
helped resolve many law enforcement issues of
the day. It produced a number of papers and

Introduction

Perhaps everything the modern police executive
needs to know about performance measurement
has already been written. But much of the best
‘work on the subject is both voluminous and now
more than a decade old, so there is no guarantee
thattoday’s police executives have read it. Indeed, it
appears that many police organizations have not yet

taken some of its most important lessons to heart.

I hope, in this paper, to offer police executives
some broad frameworks for recognizing the

value of police work, to point out some common

mistakes regarding performance measurement,

SBStat 2021

“First, the work of the police is, by far, not
the only influence on crime rates. An array of
factors such as levels of education, rates of
poverty....influence the level of crime in a
community”

“[Use data to] spot emerging threats early,
pick up on precursors and warning signs, use
their imaginations to work out what could
happen...and do all this before much harm is
done.”

Best practice options for police statistics:

o  Community Satisfaction

o  Serious crime breakdown by geographic
units of analysis

o  Percent of sworn staff who have completed
training on key community-sensitive topics
within the past three years

o Response times

o  Public space crime vs. private space crime




Existing Use Cases

Neighborhood Crime Profiles

City of Cincinnati

AVONDALE Neighborhood Crime Report

*All information shown here are preliminary and subject to change

Year-to-Date: 3/8/2021

% Change:

2018 2019 2020 2021 2020/2021

Homicide 0 o 1 1 0.00%

Rape 2 g 2 2 0.00%

Robbery 6 12 6 1 -83.33%

Ag. Assault 4 3 11 7 -36.36%

Total 12 18 20 11 -45.00%
Burglary 21 12 17 6 -64.71%

Theft from Auto 7 11 11 4 -63.64%
Auto Theft 12 4 14 8 -42.86%
Theft 56 51 30 28 6.67%

Total 96 78 72 46 -36.11%
Part 1 108 96 92 57 -38.04%
Rolling 28: 3/8/2021 v cnange:
Pa P3 P2 P1 P2-P1
Homicide o 1 o -100.0%

Rape o 2 o 1

Robbery 3 1 1 0 -100.0%
Ag_ Assault 6 o 3 a 333%
Total 10 3 5 5 0.0%
Burglary 9 7 4 2 -50.0%
Theft from Auto a 2 3 1 -66.7%
Auto Theft 5 1 4 3 25.0%
Theft 19 10 10 15 50.0%
Total 36 20 21 21 0.0%
Part 1 46 23 26 26 0.0%

IP1.= Past 28 Days, P2 = Past 29 - 56 Days, P3 = Past 57 - 84 Days, P4 = Past 85 - 112 Days

Crime Last 28 Days as of 3/8/2021

Vine Street
Hill Cemetery

Sincinnati Zoo and
tanicaliGarden

© 2021 Mapbox ® OpensStreetMap

Zi)olant (Part 1 a
Rape  |Ag Assault

Property
(Part1)

<
£ o
£
=
University &
of Cincinnat r
Medical Camp @&

:

Forest Ave.
ale Ave

Wilson Ave
(©)
()

Ofkst.

15
Theft

&

Hackberry st

The report was run 3/11/2021 and shows year-to-date and 28 day calculations based off the date of 3/8/2021

#+ableau

2 3
Burglary | Auto Theft
AVONDALE

3/8/2021

%

P

Community Satisfaction
South Bend’s Community Survey

Community Insights Dashboard | Maps

Bl5) Breaking down the survey data by geography across the City

Search by Survey Question

District

Access to parks in your neighborhood v
(o)
852 53.4%
Total Residents of Residents Satisfied
Resident Satisfaction by Council District Y E3
61.39%
R R
- ——""p=
!]( ) 6569%
50% 80%
Microsoft Power BI < 50f6 >

Survey Respondent Map

Roseland jndiar

Village

Notre Dame

HARTER
HEGHTS
MCKINLEY

"TERR

b Bing

Survey Response ®Dissatisfied @ Don't Kn..

Neutral @Satisfied @ Very Dissa... ¥

Mishawe

e
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Initial Crime and Community Metrics

Initial Metrics
« Community Satisfaction
 Serious crime breakdown by geographic units of
analysis
* Response times

Units of analysis
* Council District-level
* Census Tract
« Beat-level (when possible)

SBStat 2021




Initial Crime and Community Metrics

Prototype
@ Burglary ®Carjacking @ Cutting  Domestic...  Fight = Home Inva... @Robbery
Select a District vV
® O Notre Dame
OR
Select a Beat

: REP . 9 ¢ @
2020 Community Avg Response Time: e e ©
Satisfaction: v QY -

60% \YIRNES

: : Mishawaka
Total Serious Crimes: ©
Incident count by Date and Type
200 1 OO 3 50 PartiCategory @ Aggravated As... @Burglary © Larceny © Motor Vehicl... @Robbery @ Sex Offense @Weapons
Agg Assault Burglary Larceny " 19 18
2 13 =5 . 13 1% gy

20 15
1 0 10 8 10 —
10

= n 2 s
e 0 Bezau-n 1

100 150 75 T ™ML ™ rreTrT™ [ |

S " 3 BB S B EocamTEBEBEBEER

MVT Robbery Sex Offense cgegegee <z Tz Sy d
SS8§ 83555333333 IISS S
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Initial Recruitment Metrics

Initial Metrics

* Percent of sworn staff who have completed training on key
community-sensitive topics within the past three years

 Directly related to training survey work

 Hire date to academy time

* For tracking academy bottlenecking

* Percentage of officers capable of retiring
* To track potential turnover upcoming

» 60 officers currently
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Initial Recruitment Metrics

Prototype

Completed Community-Sensitive

Topics
Training Topic % of Staff Trained
Use of Force 80%
Vehicle Pursuits 100%
Crisis Intervention 50%
Armed Suspect 100%
Legal 40%

SBStat 2021



Initial GVI Metrics

Initial Metrics Individuals Who Committed a Firearm Offense

e Individuals who 30
committed firearm

N
ul

offenses after call-ins and *
customs within: 20
R
* No offenses 3
* 3 months s
10
e 6 months
(]
e 1 Year 5
H
*Individuals who were 0 ° H
0 2 4 6 8 10 12

victims in firearm offenses
after call-ins and customs

Time in Months

Call-ins 19-1 e Call-ins 19-2 @ Detroit Customs

SBStat 2021



Discussion questions before closing
out the topic

1. Does anyone have feedback on the
orototypes?

2. |s there anything missing that should be
Included?



Deep-dive analysis &
discussion

« Community Survey

« Zencity Benchmarking

SBStat 2021







Background + Context

Purpose

To gather input from residents on City services and their
priorities to inform decision-making and strategic investment.

Background
« Survey completed during July/August 2020

* Survey data is compiled and analyzed by ETC Institute, one
of the nation's leading firms in the field of local
governmental research

 Surveys, cover letter, and prepaid envelops sent by mail
» Options to complete online and in Spanish

SBStat 2021



Demographics

)
=
>

@9/ Breaking down the demographics of the residents that took the 2020 Community Survey

Survey Demographics by Ethnicity

Latinx 8.75% —,

Other 10.5% —

Total Residents

Ardmaore

Black 23.76% —

Female \— White 55.54%

346
Survey Demographics by Home Ownership

Male Other 1.02% —
336 Rent 32.51% —,

Don't Know
3

Non-conforming
1

L own 66.47% b> 8ing

s
\ 90 )

Notre Dame

Roseland [ndian

Village

Mishaw:

Hi-Viey
Additio
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https://southbendin.gov/communitysurvey/

Overall City Perceptions

Survey Question Satisfaction Rate |Satisfaction Rate Great Lakes

" (2020) (2018) Benchmark (2020)
Leadership of elected officials 34.0% 42.0% 43.0%
Level of public involvement in local decision-making and planning 18.7% 29.0% 31.0%
Overall quality of life in your community 55.5% 49.0% 71.0%
Overall quality of local government services 37.9% 41.0% 51.0%
Overall rating of South Bend as a community that is moving in the right direction 41.0% 49.0% 55.0%
Overall rating of South Bend as a place to live 57.9% 58.0% 77.0%
Overall rating of South Bend as a place to raise children 41.7% 45.0% 76.0%
Overall rating of South Bend as a place to visit 41.4% 46.0% 58.0%
Overall rating of South Bend as a place to work 52.0% 54.0% 57.0%
Overall rating of South Bend as place to retire 37.8% 36.0% 63.0%

« On average lower than regional benchmark
» Generally lower than 2018 results
« Trend amongst most participating cities (COVID-19)

Bonus - Residents prefer to receive information from local news and social media
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High Level Response on Police

Benchmarking

Overall Quality of Local Police Protection

Since 2018
) +4 pt
65% 4t -t
68% G—  _) pt
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

W South Bend M Great Lakes mUS
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High Level Response on Police

Reform

Should the City Reform Public Safety Systems?

W Strongly Agree Agree Neutral Disagree

* Question timing is worth mentioning

« Of all the mayoral priorities listed on the survey, this scored lower in
those that agreed and higher in those that disagreed

» Other priorities exceeded 70%
« This is echoed by the 60% satisfaction rate
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Prioritization of Police

49% + 60% -2

I
High Priority Satisfied — Ranking Change

Opinion Residents since 2018

Importance | Satisfaction | I-S Category of Service
Rankmg Ranklng Rankmg

Overall maintenance of City streets, sidewalks, and
infrastructure

3 8 2 How well City is planning growth

4 Overall enforcement of local codes and ordinances
T e avlty ot polceproecion
Overall quality of parks and recreation programs and facilities
Overall quality of trash collection services

5
6
7
9 The process for getting a permit
8

DN N U w M

5
6
7 Overall quality of water utility services
8
9

Overall quality of ambulance/emergency medical services

10 1 10 Overall quality of fire services
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Prioritization within Police

|-S Ranking | Category of Service

1 Efforts by local government in your area to prevent crime
2 Visibility of police in neighborhoods

3 Overall feeling of safety in your neighborhood

4 Enforcement of local traffic laws

5 Professionalism of City police officers

6 Visibility of police in commercial and retail areas

7 How quickly police respond to emergencies
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Satisfaction with Police

By district

District 1

District 2

by 2222 2 - =

62%

by 222222 po

et N :9

L. 62%
District 6

0% 10% 20% 30% 40% 50% 60% 70%

2018 m 2020
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Satisfaction with Police

All districts

On this page you can see how residents feel about the performance of City services, ranging from public safety to parks recreation.
Just hover over the graph and scroll down to view all of the results of the survey. The graph is in descending order, so city services
that residents are most satisfied with are at the top. You can also search by department in the upper-right corner of this page.

/

Professionalism of City police officers
How quickly police respond to emergencies
Overall quality of local police protection

Visibility of police in commercial and retail ...

Overall feeling of safety in your neighborh...
Enforcement of local traffic laws

Visibility of police in neighborhoods

AN

\\\
Illlllll

Efforts by local government in your area to ...

Y4
®\ery Satisfied (percent) = Satisfied (percent) Neutral (percent) © Dissatisfied (percent) @ Very Dissatisfied (percent)
Home

Dashed line represents aggregate trend line of 2018 to visually compare against 2020 results
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Professionalism

Satisfaction Comparison by Question

Search by Survey Question

Professionalism of City police officers

Survey Respondent Map

v =
’ Roseland jndian
‘(

f Notre Dafe

686 57.6%

Total Residents

of Residents Satisfied it

Ardmore

Resident Satisfaction by Council District

Mishaw:

District

30% 40% 50%

70%

Average of Satisfaction Percentage

b Bing

Hi-Viev
= i Additio
22021 Tom 101 1 RZDET Microsoft Corporation

Terms
Survey Response @ Dissatisfied @ Don't Kn... ®Neutral @Satisfied @ Very Dissa... b

Regional:
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Satisfaction Comparison by Question

Response time

Search by Survey Question

How quickly police respond to emergencies

6386

Total Residents

49.9%

of Residents Satisfied

Resident Satisfaction by Council District

6

45.54%

District

51.16%

49.62%

45.45%
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Satisfaction Comparison by Question

Commercial visibility

Search by Survey Question

Visibility of police in commercial and retail areas

Survey Respondent Map

686

Total Residents

44.5%

of Residents Satisfied

Resident Satisfaction by Council District

6 39.60%

48.06%

District

33.64%

38.24%
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Satisfaction Comparison by Question
Neighborhood safety

Search by Survey Question

Survey Respondent Map
Overall feeling of safety in your neighborhood

W
Roseland jndian

Village

686 48.7%

Total Residents
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Satisfaction Comparison by Question

Traffic enforcement

Search by Survey Question

Enforcement of local traffic laws

Survey Respondent Map

686 34.5%

Total Residents

of Residents Satisfied >

Resident Satisfaction by Council District

6

34.65%

Mishaw:

District

32.82%

30.91%

0

R

32.35%
) 10% 20%

30% 40%
- Average of Satisfaction Percentage b Bing

Survey Response @ Dissatisfied @ Don't Kn...

Neutral @Satisfied @ Very Dissa... »

SBStat 2021




Satisfaction Comparison by Question
Neighborhood visibility

Search by Survey Question

Survey Respondent Map
Visibility of police in neighborhoods

686 31.3%

Total Residents

of Residents Satisfied i

Resident Satisfaction by Council District
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Satisfaction Comparison by Question

Crime prevention

Search by Survey Question

Survey Respondent Map
Efforts by local government in your area to prevent crime

636 20.0%

Total Residents

of Residents Satisfied i

Resident Satisfaction by Council District

6 21.78%
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By the numbers

66%

1%

Support Reform

Most residents strongly agreed or
agreed that Public Safety needed

reform, although agreement was

lower than other areas

Satisfaction Difference

Since 2018, overall satisfaction
with Police protection has
increased slightly

Decrease in District 6

There was an overall increase
in satisfaction, but a much
steeper decrease in District 6

4th

Priority Ranking

The Police Department is a high
priority for residents, at 4t place

Police Topics

Top 3 topics were: to prevent crime,
visibility of police in neighborhoods,
and the overall feeling of safety in
neighborhoods.

Regional Benchmark

Overall, there is a 5pt difference
between South Bend and the
Great Lakes’ satisfaction rating



Zencity: Benchmarking

Purpose
« Compare various metrics to comparable cities

Context
« Composite report about social media around the Police and Crime
» 40 cities between 100 to 200k populations comprising the data

Discourse Overview

A summary of the total discourse in your community, how it has changed over time, and the
distribution of interactions across official and unofficial channels.

Volume of Interactions Share of Total Discourse Channels Breakdown
1 5 603 450/ Less than the
) O average 71% 29%
1 Your ity
58.4% to the previous 90 Your residents show a lower _ Average

days interest in police compared to 52% 48%
other communities sharing the

same population size = Official Unofficial




Zencity: Benchmarking

Sentiment and discourse breakdown

Discourse Volume over time
A birds-eye view of over-time discourse trends in your city in compari

Your city

Positive Sentiment

Your City 68%

Average 38%

2000
1500

1000

Interactions

3000
2500
2000
1500
1000

500

Negative Sentiment

Your City 6%
—

Average 16%
—




Discussion questions before closing
out the topic

General reactions or thoughts on the survey
results?

Did this align with what you may have expected?

What are your research questions? What
should we look more deeply into?



Taking action

Offering policy alternatives, data-based frameworks, and decision points to
take action in improving the lives of South Bend residents

SBStat 2021



Taking Action

21 CP project portfolio

The problem

No collaborative repository for 21 CP initiative
updates

Available information .

Separate details about project progress

Next steps

Communication and training
Project champions to fill out information

Decision points for the
Mayor

Finalize management tool fields
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Taking Action

Post-incident reporting

The problem

High quantities of cumbersome non-value
adding paperwork which pull officer’s time from
policing

Available data

M.E.A.T (Money, errors, amounts, time)
Process wastes

Next steps .

|dentify wastes
Determine value adding and non-value adding
parts of processes

Decision points for the
Mayor

Satisfaction with approach so far
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Taking Action

Police public surveys

The problem

A lack of avenues for public feedback loops
regarding the Police Department

Next steps

Finalize language and training categories
Test surveys

Decision points for the
Mayor

Approve direction of surveys

SBStat 2021




Taking Action

Non-voluntary contacts

The problem

No current process for tracking or reporting
non-voluntary contacts

Available data

Calls for Service data (CAD) — officer-initiated
Case Reports (ADSI) — field interviews

Next Steps .

Find way to clean CAD data
Finish ADSI query in SQL
Python script for combining data

SBStat 2021




Taking Action

Quarterly statistics

Creating a data-focused metric review process
Capturing department and resident relevant
metrics

Available data

2020 community survey results

Calls for service and case report data
HR and training datasets

Gun violence and outreach reports

Next steps

Decide on relevant time horizon for training
1,2, 3 years
Determine retirement percentage direction

Decision points for the g
Mayor

Thoughts and adjustments to proposed
quarterly stats

SBStat 2021




Celebrating our values

This section highlights exemplary work happening in the City to improve
performance that may otherwise go unnoticed

SBStat 2021



Congrats, Chief Rynearson!

Enjoy retirement and thank you for your 30+ years of service

SBStat 2021
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2021 Quarter 1, Wednesday March 31st
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