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South Bend
Redevelopment Commission

227 West Jefferson Boulevard, Room 1308, South Bend, Indiana

Agenda
Regular Meeting, March 11, 2021 — 9:30 a.m.
https://tinyurl.com/RDC031121

1. Roll Call

2. Approval of Minutes
A. Minutes of the Regular Meeting of Thursday, February 25, 2021

3. Approval of Claims
A. Claims Allowance Request 03.09.21

4. Old Business

5. New Business
A. River West Development Area
1. Budget Request — Salvation Army Building
2. Howard Street/State Rd 23

B. RDC General
1. Administrative Budget Correction Request

C. Administrative
1. Resolution No. 3530 (Repaying Water Works out of Douglas Rd)
2. Resolution No. 3531 (Appointing Authorized Representatives)
3. Resolution No. 3532 (Procedures for property Related Services)

6. Progress Reports
A. Tax Abatement
B. Common Council
C. Other

7. Next Commission Meeting:
Thursday, March 25, 2021 9:30 am

8. Adjournment
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South Bend

Redevelopment Commission

227 West Jefferson Boulevard, Room 1308, South Bend, IN
46601

SOUTH BEND REDEVELOPMENT COMMISSION
REGULAR MEETING

February 25, 2020
9:30 a.m. https://tinyurl.com/RDC022521
Presiding: Don Inks, Vice-President South Bend, Indiana

The meeting was called to order at 9:37 a.m.

1. ROLL CALL

Members Present: Marcia Jones, President

Don Inks, Vice-President
Quentin Phillips, Secretary
Troy Warner, Commissioner
Leslie Wesley, Commissioner

Members Absent:

Legal Counsel: Sandra Kennedy, Esq.

Redevelopment Staff: David Relos, RDC Staff
Mary Brazinsky, Board Secretary

) Daniel Buckenmeyer DCI
Others Present: Santiago Garces DCI
Amanda Pietsch DCI
Amy Paul DCI
Andrew Netter DCI
Angela Rose DCI
Tim Corcoran DCI
Jordan Gathers Mayor’s Office
Kara Boyles Engineering
Zach Hurst Engineering
Kyle Silveus Engineering

Charlotte Brach Engineering






South Bend Redevelopment Commission Regular Meeting — February 25, 2021

2. Approval of Minutes

e Approval of Minutes of the Regular Meeting of Thursday, February 11, 2021

Upon a motion by Commissioner Warner, seconded by Secretary Phillips, the
motion carried unanimously, the Commission approved the minutes of the
regular meeting of Thursday, February 11, 2021.

3. Approval of Claims

e Claims Submitted for February 16 and February 23, 2021

Upon a motion by Commissioner Warner, seconded by Secretary Phillips, the
motion carried unanimously, the Commission approved the claims for February
16 and February 23, 2021 submitted on Thursday, January 28, 2021.

4, Old Business

5. New Business

A. River West Development Area

1.

Budget Transfer (Olive to North WTP)

Ms. Plantz presented Budget Transfer (Olive to North WTP). This is requesting a
budget transfer from Olive treatment plant to North water treatment plant. There is
a remaining budget of $31,493 at the Olive treatment plant and there is work at
North water treatment plant that can be covered by this. The work would be bid
out this Spring and work would take place in the winter. We ask Commission
approval of the budget to be transferred in the amount of $31,493 for work at the
North water treatment plant.

Upon a motion by Vice-President Inks, seconded by Commissioner Warner, the
motion carried unanimously, the Commission approved Budget Transfer (Olive
to North WTP) submitted on Thursday, February 25, 2021.

B. Other

1.

Mortgage Release (Wilson)

Ms. Kennedy presented Mortgage Release (Wilson). This is a mortgage that was
entered into for home repairs that the Redevelopment Commission provided to
this homeowner. The mortgage has been paid in full with an overage amount that
will be returned. Commission approval is requested.

Upon a motion by Vice-President Inks, seconded by Secretary Phillips, the
motion carried unanimously, the Commission approved Mortgage Release
(Wilson) submitted on Thursday, February 25, 2021.





South Bend Redevelopment Commission Regular Meeting — February 25, 2021

6. Progress Reports

A. Tax Abatement
1. Mr. Buckenmeyer stated that Council unanimously approved a declaratory

and final personal tax abatement for Royal Adhesives.

B. Common Council
C. Other

7. Next Commission Meeting:
Thursday, March 11, 2021, 9:30 a.m.

8. Adjournment
Thursday, February 25, 2021 9:41 a.m.

David Relos, Property Development Manager Marcia Jones, President
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City of South Bend
Department of Administration & Finance
Claims Allowance Request

To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, March 9, 2021

Pursuant to Indiana Code 36-4-8-7, | have audited and certified the attached claims and
submit them for allowance in the following amounts:

GBLN-0012323 $398,449.10
GBLN-00xxxxx $0.00
Total: $398,449.10

o o

Daniel Parker, City Controller

The attached claims described above were allowed in the following

total amount at a public meeting on the date stated below: $ 398,449.10
By:

South Bend Redevelopment Commission

Name:
Date:

Name: Name:

Name:

Name:

Name:





Expenditure approval

RDC Payments-3/9 Pymt Run

GBLN-0012323

Payment method: CHK-Total

Voucher: RDCP-00000237

Payment date: 3/9/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
JONES PETRIE 430-10-102-121-442001--

V-00000918 RAFINSKI 39016 3400 Block S Michigan Streetscape Improvements PSA 3/10/2021 $4,000.00 PROJ0O0000216 PO-0005885
JONES PETRIE 324-10-102-121-431002--

V-00000918 RAFINSKI 39074 Design Services 3/13/2021 $5,507.50 PRCJ0O0000208 PO-0003358

Payment method: CHK-Total

Voucher: RDCP-00000238

Payment date: 3/9/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
LAWSON-
FISHER 202018.20- 324-10-102-121-431002--

V-00000982 ASSOCIATES 2210164 Olive Street Reconstruction Phase 2 3/2/2021 $4,644.00 PRCJ0O0O000059 PO-0006602

Payment method: CHK-Total

Voucher: RDCP-00000239

Payment date: 3/9/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
MAJORITY 324-10-102-121-444000--

V-00001038 BUILDERS INC  Appication 5 Press Ganey Administration Building Site Improvements 2/25/2021 $83,162.94 PROJ0O0000010 PO-0006608
MAJORITY 324-10-102-121-444000--

V-00001038 BUILDERS INC  Appication 5 Press Ganey Administration Building Site Improvements 2/25/2021 $8,470.94 PROJ0O0000010 PO-0006608

Payment method:

Voucher:
Payment date:

ACH-Total
RDCP-00000240
3/9/2021





Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
Leslie M

V-00004757 Omeeboh 1 Grant Writing and Research 1/3/2021 $3,060.00 433-10-102-123-439300-- PO-0007401

Payment method: CHK-Total

Voucher: RDCP-00000241

Payment date: 3/9/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
WALSH & KELLY 471-11-206-285-444000--

V-00001789 INC APP #7 Project Code 20J015 Upper Walkway Repair 1/30/2021 $134,715.03 PROJ0O0O000072 PO-0006604
WALSH & KELLY 452-11-206-289-444000--

V-00001789 INC APP #7 Project Code 20J015 Upper Walkway Repair 1/30/2021 $22,800.00 PROJ0O0O000072 PO-0006604
WALSH & KELLY 471-11-206-282-444000--

V-00001789 INC APP #7 Project Code 20J015 Upper Walkway Repair 1/30/2021 $32,947.07 PROJ0O0O000072 PO-0006604
WALSH & KELLY 251-06-600-506-442001--

V-00001789 INC APP #7 Change Order #2 1/30/2021 $34,525.00 PROJ0O0O000072 PO-0006604
WALSH & KELLY 471-11-206-282-444000--

V-00001789 INC APP #7 Lower Walkway Repair 1/30/2021 $64,616.62 PROJ0O0O000072 PO-0006604











		Claims Allowance-030921-RDC.pdf
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CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: 03/11/2021

Date:
FROM: Zach Hurst, PE

|:| APPROVED |:| Not Approved
SUBJECT: Budget Request — Former Salvation Army Bldg. SOUTH BEND REDEVELOPMENT COMMISSION

Funding Source* (circle onel River West;’ River East; South Side; Douglas Road; West Washington; RDC General
*Eunds are subject to the City Cont - rmination of availability; if funds are unavailable, as solely determined by the City Controller,
then the authorization of the expenditure of such funds shall be void and of no effect.

Purpose of Request:

This budget request is for $100,000 from the River West TIF district, to cover the cost of roof
repair and replacement at the former Salvation Army building. The City’s Board of Public Works
opened bids on February 9. The two bids received are summarized as follows:

Contractor Base Bid Alternate Item Total MWBE
(Upper Roof) | (Lower Roof) Utilization
Slatile Roofing $240,812 $43,218 $284,030 0%
Midland Engineering $352,800 $87,300 $440,100 3%

The City’s MWBE ordinance required that a goal of 2.7% minority or women’s business usage be
met. Slatile Roofing was not able to produce documentation regarding Good Faith Efforts to hire
a MWBE subcontractor and their inability to meet the goal, so their bid must be rejected as non-
responsive.

The budget request will allow the full project to be awarded to Midland Engineering, who did
meet the required MWBE goal. The lower roof is currently exhibiting widespread leaking, so the
alternate item must be accepted. There would be no material gain by re-bidding the project at
this point.

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
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CITY OF SOUTH BEND | REDEVELOPMENT COMMISSION

INTERNAL USE ONLY: Project ID: PROJ
Total Amount — New Project Budget Appropriation $ ;
Total Amount — Existing Project Budget Change (increase or decrease) $

Funding Limits: Engineering: S ; Other Prof Serv Amt $
Acquisition of Land/Bldg (circle one) Amt: $ ; Street Const Amt S
Building Imp Amt $ ; Sewers Amt S ; Other (specify) Amt $

Page | 2






Department of

Community Investment

Redevelopment Commission Agenda ltem

DATE: March 11, 2021
FROM: Tim Corcoran
SUBJECT: Budget Request: Howard Street / Corby Boulevard Streetscape

PURPOSE OF REQUEST:
Specifics:

We are requesting $673,180 from the River East TIF for the construction of new streetscape
on Howard Street from Eddy Street to State Road 23 and Corby Boulevard at the
intersection with South Bend Avenue.

This project is the next step of the overall Eddy Street Commons development. The goal for
the project is to seamlessly connect the recently finalized phase of Eddy Street Commons
with the new Trader Joes grocery store on the south side of Howard Street. To achieve this a
complete streets approach was taken to promote pedestrian safety, walkability, cyclists, and
vehicular traffic. The proposed plan incorporates wide shared-use sidewalks, a pedestrian
island, narrowed intersections and street trees. The Corby Boulevard portion of the project
will clean up the remnants of old Five Points intersection with South Bend Avenue and
incorporate new sidewalks, street trees, and pedestrian crossings.

Kite Reality will be contributing $62,410 to this project to complete elements of the
streetscape associated with the new Trader Joes development. This will come as a
reimbursement to the over all project budget reducing the City’s portion to $610,770.
However, for budgetary purposes we are requesting funds for the entire project cost.

INTERNAL USE ONLY: Project Code:

Total Amount new/change (inc/dec) in budget: ; broken down by:
Acct # Amt: ; Acct # Amt;
Acct # Amt: ; Acct # Amt:
Going to BPW for Contracting? Y/N s this item ready to encumber now?
Existing PO# Inc/Dec $
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CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: 3/11/2021

Date:
FROM: Amanda Pietsch

|:| APPROVED |:| Not Approved
SUBJECT: Administrative Budget Correction SOUTH BEND REDEVELOPMENT COMMISSION

Funding Source* (circle one) River West; River East; South Side; Douglas Road; West Washington;(RDC General
*Eunds are subject to the City Controller's determination of availability; if funds are unavailable, as solely determined by the City er,
then the authorization of the expenditure of such funds shall be void and of no effect.

Purpose of Request:

Requesting budget of $147,786 to correct an erroneous transfer to RDC General from EDIT in
2020. The City reimburses RDC for property acquisitions RDC approves in an annual budget
amount not to exceed $150,000. In 2020 one property was acquired with a total purchase price
including closing costs of $2,214. Central Finance erroneously transferred the full $150,000
annual budget to RDC General rather than just the property acquisition costs. In order to correct
this we are requesting budget appropriation for the amount over the acquisition cost in order to
transfer the funds back to the City’s EDIT fund.

INTERNAL USE ONLY: Project ID: PROJ ;

Total Amount — New Project Budget Appropriation $ ;

Total Amount — Existing Project Budget Change (increase or decrease) $ ;
Funding Limits: Engineering: S ; Other Prof Serv Amt $ ;
Acquisition of Land/Bldg (circle one) Amt: $ ; Street Const Amt S ;
Building Imp Amt $ ; Sewers Amt S ; Other (specify) Amt $
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RESOLUTION NO. 3530

RESOLUTION OF THE SOUTH BEND REDEVELOPMENT COMMISSION
COMMITTING FUNDS FROM THE DOUGLAS ROAD ECONOMIC DEVELOPMENT
AREA TO REIMBURSE EXPENDITURES RELATED TO THE RELOCATION AND
REPLACEMENT OF THE DOUGLAS ROAD LIFT STATION

WHEREAS, the South Bend Redevelopment Commission (the "Commission"), the
governing body of the South Bend, Indiana, Department of Redevelopment (the "Department")
and of the Redevelopment District of the City of South Bend, Indiana, exists and operates under
the provisions of IC 36-7-14, as amended from time to time (the "Act"); and

WHEREAS, the Douglas Road Economic Development Area was established by the
Commission in February 2006 through Declaratory Resolution No. 2199 and Confirming
Resolution No. 2206; and

WHEREAS, in late 2018, the City of South Bend (the "City") was advised by St. Joseph
County (the "County") that the City's existing thirty-two (32) year old lift station on Douglas
Road near S.R. 23, which serves the Douglas Road Economic Development Area, was in the
County's right of way and would need to be moved at the City's expense in order to accommodate
the County's Douglas Road widening project; and

WHEREAS, in September 2020, the City, acting by and through its Board of Public
Works, entered into an agreement with the St. Joseph County Board of Commissioners to
reimburse the County for twenty percent (20%) of the cost of relocating and replacing the lift
station, subject to the County's federal reimbursement of eighty percent (80%) of the remaining
cost (the "Agreement"); and

WHEREAS, the City's portion of the winning bid for the relocation and replacement of
the aging lift station amounted to Three Hundred Thousand Five Hundred Seventeen and 13/100
Dollars ($300,517.13) (the "City's Portion"), payable upon invoice, which invoice was received
and paid per the Agreement; and

WHEREAS, the City, having paid the City's Portion to the County from the City's Sewer
Rehab Capital Account, desires to reimburse the Sewer Rehab Capital Account from the tax
increment financing amounts collected from the Douglas Road Economic Development Area;
and

WHEREAS, pursuant to Section 39(b)(2)(G) of the Act and Resolution No. 2206, funds
from the Douglas Road Economic Development Area may be used to reimburse the City for
expenditures for local public improvements, such as infrastructure serving the area; and

WHEREAS, the relocation and replacement of the lift station will benefit the Douglas
Road Economic Development Area.

NOW, THEREFORE, BE IT RESOLVED by the South Bend Redevelopment





Commission as follows:

1. That tax increment funds collected from the Douglas Road Economic
Development Area shall be used to reimburse the City for expenditures, including change orders,
related to the relocation and replacement of the Douglas Road lift station as set forth in the
Agreement.

2. That, at the next regular meeting of the Commission after the collection of tax
increment funds from the Douglas Road Economic Development Area, the Department Staff
shall report to the Commission the following information:

A. the amount collected;

B. the amount to be reimbursed to the Sewer Rehab Capital Account;

C. the amount remaining due and owing to the Sewer Rehab Capital Account; and
D. the approximate date on which the Sewer Rehab Capital Account shall be paid
in full.

3. This Resolution shall be in full force and effect after its adoption.
ADOPTED at a meeting of the South Bend Redevelopment Commission held
electronically on March 11, 2021, as authorized by the Governor's Executive Order 20-09, as

subsequently renewed by Executive Orders 20-17, 20-25, 20-30, 20-34, 20-38, 20-41, 20-44, 20-
47, 20-49, 20-52, 21-03, and 21-05.

SOUTH BEND REDEVELOPMENT COMMISSION

Marcia I. Jones, President

ATTEST:

Quentin M. Phillips, Secretary
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RESOLUTION NO. 3531

A RESOLUTION OF THE SOUTH BEND REDEVELOPMENT COMMISSION
APPOINTING AUTHORIZED REPRESENTATIVES TO CONDUCT CERTAIN
ADMINISTRATIVE ACTS RELATING TO REDEVELOPMENT PROPERTY

WHEREAS, the South Bend Redevelopment Commission (the “Commission”) is the
governing body of the City of South Bend Department of Redevelopment established under the
Redevelopment of Cities and Towns Act of 1953, as amended, being I.C. 36-7-14-1 et seq. (the
“Act”); and

WHEREAS, 1.C. 36-7-14-12.2 provides that the Commission may acquire, hold, use, sell,
exchange, lease, rent, or otherwise dispose of property for the purposes set forth and described in
I.C. 36-7-14; and

WHEREAS, the Commissioners have the authority under 1.C. 36-7-14-8(g) to adopt such
rules and bylaws as they consider necessary for the proper conduct of their proceedings and the
carrying out of their duties and the safeguarding of money and property placed in their custody;
and

WHEREAS, the Commission owns, manages, leases, and sells property within the
boundaries of the City of South Bend (the “City”); and

WHEREAS, as a result of such owning, managing, leasing, and selling of property, City
staff members receive frequent requests to perform administrative functions on behalf of the
Commission, including but not limited to, the approval of plats, the release of obsolete financing
documents, the submission of forms to other various entities, and the execution of documents
related to the ownership, maintenance, and disposition of property; and

WHEREAS, the City’s staff members are familiar with the property owned by the
Commission; and

WHEREAS, the Commission desires to expressly authorize certain members of the City’s
staff to take such administrative acts and to execute such administrative documents as necessary
to provide for the proper maintenance and management of its property interests.

NOW, THEREFORE, BE IT RESOLVED by the South Bend Redevelopment Commission
as follows:

1. The following staff members of the City are authorized to perform, on behalf of the
Commission, all administrative acts related to the Commission’s owning,
managing, leasing, and selling of property, including, but not limited to, acts
relating to the disposition of property, the closing of a property transaction, a re-
platting process, a tax appeal process, the release of obsolete financing documents,
a petition or application regarding land use before an administrative body, or any





other review process, whether such process was initiated by the Commission or
another entity:

a.  Santiago Garces;

b.  Daniel Buckenmeyer;
c.  David Relos;

d. Tim Corcoran; and

e.  Andrew Netter.

Such authority shall include the authority to execute documents on behalf of the
Commission that relate to the completion of such administrative acts, provided,
however, that staff members are not authorized to execute any deed of conveyance
on behalf of the Commission. For purposes of this Resolution, an administrative
act is one in which the authorized staff member determines, upon the advice of legal
counsel, that said act occurs within the normal course of owning, managing,
leasing, or selling property and does not adversely impact an interest of the
Commission in light of the Commission’s overall purpose and goals as set forth
under the Act.

2. This Resolution supersedes Resolution No. 3422, and the authority granted under
this Resolution continues until further action of the Commission.

3. This Resolution shall be in full force and effect after its adoption.

ADOPTED at a meeting of the South Bend Redevelopment Commission held
electronically on March 11, 2021, as authorized by the Governor's Executive Order 20-09, as
subsequently renewed by Executive Orders 20-17, 20-25, 20-30, 20-34, 20-38, 20-41, 20-44, 20-
47, 20-49, 20-52, 21-03, and 21-05.

SOUTH BEND REDEVELOPMENT
COMMISSION

Marcia I. Jones, President

ATTEST:

Quentin M. Phillips, Secretary






RESOLUTION NO. 3532

RESOLUTION OF THE SOUTH BEND REDEVELOPMENT COMMISSION
SETTING PROCEDURES FOR CONTRACTS FOR PROPERTY
RELATED SERVICES

WHEREAS, 1.C. 36-7-14-12.2 provides that the South Bend Redevelopment Commission
(the “Commission”) may acquire, hold, use, sell, exchange, lease, rent or otherwise dispose of
property for the purposes set forth and described in I.C. 36-7-14 (the “Act”); and

WHEREAS, the Commissioners have the authority under 1.C. 36-7-14-8(g) to adopt such
rules and bylaws as they consider necessary for the proper conduct of their proceedings and the
carrying out of their duties and the safeguarding of money and property placed in their custody;
and

WHEREAS, the Commission enters into contracts, from time to time, with title companies,
appraisers, surveyors, and environmental contractors so as to better understand the status of title
and the condition of real estate in which the Commission has a current or prospective interest; and

WHEREAS, the Commission wishes to delegate to certain staff members of the City of
South Bend (the “City”) the authority to initiate certain contracts with title companies, appraisers,
surveyors, and environmental contractors subject to the limitations stated in this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Commission as follows:

I. The following staff members or their successors (“Staff”’) are authorized to initiate
contracts for services (the “Contracts’) on behalf of the Commission:

a.  Santiago Garces;
b.  Daniel Buckenmeyer;
c. Tim Corcoran;
d. David Relos; and
e.  Andrew Netter.
2. All Contracts initiated by Staff must be related to property the Commission owns,

is interested in acquiring, or intends to sell, use, exchange, lease or otherwise
dispose in furtherance of its purposes under the Act. The Contracts shall be strictly
limited to the services identified in paragraph 5 of this Resolution.

3. Each Contract must be approved by the Executive Director or any properly
appointed Acting Executive Director of the City’s Department of Community
Investment (the “Director”).

4. Each Contract shall be entered into with a service provider duly licensed and/or
authorized to do business in the State of Indiana.





5. Staff’s authority to initiate the Contracts is limited to the following maximum
amount for each respective service:

SERVICE MAXIMUM FEE

Title Searches and Policies $ 200.00 per parcel

Appraisals (Commercial/Industrial) $ 5,000.00 per appraisal

Appraisals (Residential) $ 1,000.00 per appraisal

Land Surveys/Replats/Subdivisions $ 5,000.00 per survey/replat/subdivision
Environmental Assessments $ 5,000.00 per assessment

6. All Contracts initiated by Staff must be presented to the Commission as part of the
Commission’s regular claims approval process or separately for ratification by the
Commission.

7. The authority granted under this Resolution shall continue until superseded or
rescinded by a separate written resolution of the Commission.

8. This Resolution shall be in full force and effect after its adoption.
ADOPTED at a meeting of the Commission held electronically on March 11, 2021, as
authorized by the Governor's Executive Order 20-09, as subsequently renewed by Executive

Orders 20-17, 20-25, 20-30, 20-34, 20-38, 20-41, 20-44, 20-47, 20-49, 20-52, 21-03, and 21-05.

SOUTH BEND REDEVELOPMENT
COMMISSION

Marcia I. Jones, President

ATTEST:

Quentin M. Phillips, Secretary





