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South Bend
Redevelopment Commission

227 West Jefferson Boulevard, Room 1308, South Bend, Indiana

Agenda
Regular Meeting, January 28, 2021 — 9:30 a.m.
https://tinyurl.com/RDC012821

=Y

. Roll Call

. Approval of Minutes
A. Minutes of the Regular Meeting of Thursday, January 14, 2020

. Approval of Claims
A. Claims Allowance Request
1. January 12, 2021
2. January 19, 2021
3. January 26, 2021

. Old Business
. New Business

A. River West Development Area
1. License Agreement (Event)

B. RDC General
1. Professional Service Agreement (IncDev Alliance)
2. Professional Service Agreement (Leslie Omeeboh)

. Progress Reports
A. Tax Abatement
B. Common Council
C. Other

. Next Commission Meeting:
Thursday, February 11, 2021 9:30 am

. Adjournment
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January 14, 2020
9:30 a.m.

South Bend
Redevelopment Commission
227 West Jefferson Boulevard, Room 1308, South Bend, IN

REGULAR MEETING

Presiding: Marcia Jones, President

The meeting was called to order at 9:37 a.m.

1. ROLL CALL

SOUTH BEND REDEVELOPMENT COMMISSION

https://tinyurl.com/RDC011421
South Bend, Indiana

Members Present:

Marcia Jones, President

Don Inks, Vice-President
Quentin Phillips, Secretary
Troy Warner, Commissioner
Leslie Wesley, Commissioner

Members Absent:

Jake Teshka, Commissioner

Legal Counsel:

Sandra Kennedy, Esq.

Redevelopment Staff:

David Relos, RDC Staff
Mary Brazinsky, Board Secretary

Others Present:

Daniel Buckenmeyer
Amanda Pietsch
Elizabeth Maradik
Tim Corcoran
Andrew Netter
Charlotte Brach
Jordan Gathers

Eli Wax

Conrad Damian

DCI

DCI

DCI

DCI

DCI

Engineering
Mayor’s Office
Council Member
Resident






South Bend Redevelopment Commission Regular Meeting — January 14, 2020

2. Approval of Minutes

e Approval of Minutes of the Regular Meeting of Thursday, December 10, 2020

Upon a motion by Secretary Phillips, seconded by President Jones, the motion
carried unanimously, the Commission approved the minutes of the regular
meeting December 10, 2020 submitted on Thursday, January 14, 2021.

3. Approval of Claims

e Claims Submitted for December 15, 2020, December 22, 2020, December 29, 2020,
and January 12, 2021

Upon a motion by Vice-President Inks, seconded by Commissioner Warner, the
motion carried unanimously, the Commission approved the claims for
December 15, 2020, December 22, 2020, December 29, 2020, and January 12,
2021 submitted on Thursday, January 14, 2021.

4, Old Business

5. New Business

A. RDC General Fund

1.

Budget Request (CDFI)

Mr. Donoghue presented Budget Request (CDFI). This Budget Request is for the
final disbursement of funds in supporting CDFI Friendly South Bend. This funding
request is in the amount of $270k for professional services for the ongoing
regional economic recovery efforts. This fund helps to strengthen the community
and improve the economic conditions of its lower income residents by assisting
CDF/I's and other organizations to provide low-cost, affordable financing for
housing, job development, charitable and educational services.
https://www.cdfifriendlysouthbend.org/ Commission approval is requested.

Commissioner Warner asked for a brief summary of what CDFI Friendly South
Bend has been doing.

Mr. Donoghue states in 2020 they were able to finalize their board creation. This
will be a locally driven project. The board members have expertise in housing or
business financing. The past year they have worked closely with the City in
partnering with Axion out of Chicago to deploy the emergency loan program. We
have also been able to help several other CDFI programs in our region. They are
working to source deals and bring them into South Bend by providing lending.
There is a 60-page outline documenting what they will be covering including the
enhancement fund on page 20. These will be for housing, finance, and small
business finance.



https://www.cdfifriendlysouthbend.org/



South Bend Redevelopment Commission Regular Meeting — January 14, 2020

Upon a motion by Commissioner Warner, seconded by Secretary Phillips, the
motion carried unanimously, the Commission approved Budget Request (CDFI)
submitted on Thursday, January 14, 2021

B. Administrative

1.

Mortgage Release (Sharp)

Ms. Maradik presented Mortgage Release (Sharp). This mortgage release is
related to the South Bend Home Repair Program that was part loan and part
grant. The grantee has paid of the total and we would like to release the
mortgage. Commission approval is requested.

Upon a motion by Vice-President Inks, seconded by Commissioner Warner, the
motion carried unanimously, the Commission Mortgage Release (Sharp)
submitted on Thursday, January 14, 2020.

Resolution No. 3528 (Meeting Schedule 2021)

Mr. Relos presented Resolution No. 3528 (Meeting Schedule 2021). This is the
annual Resolution to set the meeting schedule for 2021. The meetings will be the
2" and 4" Thursday’s unless indicated. At this time the meetings will take place
via Microsoft Teams. When the County/City Building opens up they will continue
in the Board of Public Works Conference Room at 9:30 a.m. Commission
approval is requested.

Upon a motion by Vice-President Inks, seconded by Secretary Phillips, the
motion carried unanimously, the Commission Resolution No. 3528 (Meeting
Schedule 2021) submitted on Thursday, January 14, 2020.

6. Progress Reports
A. Tax Abatement
B. Common Council

1. Councilman Warner states that there is some shifting in committee
appointments and some applications for appointments to various
committees/commissions and we will see some new assignments. He has
re-applied and hopes to get re-appointed to RDC.

He appreciates hearing the updates happening with the businesses from
Mr. Buckenmeyer and is happy to see our efforts to area business that are
struggling.

The Council continues to express the need for more activity especially
along the westside. He is happy to report back to council that the
approvals so far this year have been mainly on the westside. He thanks
everyone for their continued efforts.

C. Other

1. Mr. Buckenmeyer noted that we are aggressively working on the new
Revolving Loan Fund. We have opened up the online pre-application. This
will be a first come, first serve basis. These have great terms for
businesses regarding terms and interest rates.





South Bend Redevelopment Commission Regular Meeting — January 14, 2020

2. We are working on a restaurant program which will provide relief to area
restaurants.

3. A small business program will be opening up along the Sample Street
corridor through an application process. More information to come in the
near future.

7. Next Commission Meeting:
Thursday, February 11, 2021, 9:30 a.m.

8. Adjournment
Thursday, January 14, 9:55 a.m.

David Relos, Property Development Manager Marcia Jones, President
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City of South Bend
Department of Administration & Finance
Claims Allowance Request

To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Thursday, January 14, 2021

Pursuant to Indiana Code 36-4-8-7, | have audited and certified the attached claims and
submit them for allowance in the following amounts:

GBLN-0010029 $2,456,803.00
GBLN-00 $0.00
Total: $2,456,803.00

o o

Daniel Parker, City Controller

The attached claims described above were allowed in the following

total amount at a public meeting on the date stated below: $ 2,456,803.00
By:
South Bend Redevelopment Commission
Name:
Date:
Attest:

Name:





Expenditure approval

2021-01-14 Debt Service Wire Payments 1/14/21

GBLN-0010129

Payment method: Wire-Total

Voucher: RDCP-00000198

Payment date: 1/14/2021

Payment reference: DS0200

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
324-10-102-121-452000-

V-00001743 US BANK 11393 2019 South Shore Bonds Lease Rental Payment 1/15/2021 $518,000.00 DS0200-

Payment method: Wire-Total

Voucher: RDCP-00000199

Payment date: 1/14/2021

Payment reference: DS0036 - match with

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order

WELLS FARGO
VENDOR 324-10-102-121-452000-

V-00001817 FINANCIAL SOUT210BCC 2010 Lease Rental Revenue Refunding Bonds 1/15/2021 $297,303.00 DS0036-

Payment method: Wire-Total

Voucher: RDCP-00000200

Payment date: 1/14/2021

Payment reference: DS0039

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
324-10-102-121-452000-

V-00001743 US BANK 6682 2012 Bldg Corp Refunding Bonds 1/15/2021 $783,500.00 DS0039-

Payment method: Wire-Total

Voucher: RDCP-00000201

Payment date: 1/14/2021

Payment reference: DS0135

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
324-10-102-121-452000-

V-00001743 US BANK 10309 2015 Smart Streets Bonds 1/15/2021  $858,000.00 DS0135-










City of South Bend
Department of Administration & Finance
Claims Allowance Request

To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, January 19, 2021

Pursuant to Indiana Code 36-4-8-7, | have audited and certified the attached claims and
submit them for allowance in the following amounts:

GBLN-0010197 $159,209.11
GBLN-00 $0.00
Total: $159,209.11

o o

Daniel Parker, City Controller

The attached claims described above were allowed in the following

total amount at a public meeting on the date stated below: $ 159,209.11
By:
South Bend Redevelopment Commission
Name:
Date:
Attest:

Name:





Expenditure approval
RDC Payments-1/19/21

GBLN-0010197

Payment method: ACH-Total

Voucher: RDCP-00000202

Payment date: 1/19/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
INDIANA 324-10-102-121-442002--

V-00000822 EARTH Appl3 Eagle Way Sewer Extension 1/1/2021 $89,029.98 PROJ0O0000025 PO-0006601

Payment method: CHK-Total

Voucher: RDCP-00000203

Payment date: 1/19/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
SAINT MARYS

V-00001444 COLLEGE 12182020 Spark Women's Business - Remaining Contract 1/17/2021 $23,995.13 433-10-102-123-439300-- PO-0000162

Payment method: CHK-Total

Voucher: RDCP-00000204

Payment date: 1/19/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
SELGE
CONSTRUCTIO 429-10-102-121-444000--

V-00001471 N CO INC Appl1 Colfax Lift Station Improvements 1/17/2021 $5,320.00 PRCJO0O000117 PO-0003119

Payment method: CHK-Total

Voucher: RDCP-00000205

Payment date: 1/19/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
SHAMBAUGH 430-10-102-121-431002--

V-00001487 & SON LP 17775411 120-015 Hydrant Flow Testing 12/28/2020  $35,639.00 PRCOJO0O000091 PO-0003992





Payment method:

Voucher:
Payment date:

Vendor #

V-00003633

CHK-Total
RDCP-00000206
1/19/2021

Name
Victor A
Butcher

Invoice #

Appl3

Line description

Gemini at Colfax Exterior Renovations - Windows

Due date

1/15/2021

Invoice amount

$5.225.00

Financial dimensions
324-10-102-121-443001--
PROJO00D00O035

Purchase order

PO-0006602











City of South Bend
Department of Administration & Finance
Claims Allowance Request

To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, January 26, 2021

Pursuant to Indiana Code 36-4-8-7, | have audited and certified the attached claims and
submit them for allowance in the following amounts:

GBLN-0010561 $175,309.42
GBLN-000xxxx $0.00
Total: $175,309.42

o o

Daniel Parker, City Controller

The attached claims described above were allowed in the following

total amount at a public meeting on the date stated below: $ 175,309.42
By:

South Bend Redevelopment Commission

Name:
Date:
Attest: Attest:

Name: Name:
Attest:

Name: Attest:

Name:

Attest:

Name:





Expenditure approval
RDC Payments-1/26/21

GBLN-0010561

Payment method: ACH-Total

Voucher: RDCP-00000207

Payment date: 1/26/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
INDIANA 324-10-102-121-442002--

V-00000822 EARTH Appl2 Eagle Way Sewer Extension 9/19/2020 $18,617.63 PROJ0O0000025 PO-0006601

Payment method: CHK-Total

Voucher: RDCP-00000208

Payment date: 1/26/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
SELGE
CONSTRUCTIO 430-10-102-121-431002--

V-00001471 N CO INC Appl2 Water Main Hydrant and Valve CO1 5/23/2020 $16,857.00 PRCOJO0O000091 PO-0001597
SELGE
CONSTRUCTIO 430-10-102-121-431002--

V-00001471 N CO INC Appl2 Water Main Hydrant and Valve 5/23/2020 $2,293.29 PRCOJO0O000091 PO-0001597
SELGE
CONSTRUCTIO 430-10-102-121-431002--

V-00001471 N CO INC Appl1 Water Main Hydrant and Valve 5/22/2020 $43,576.50 PROJO0000091 PO-0001597
SELGE
CONSTRUCTIO 430-10-102-121-431002--

V-00001471 N CO INC Appl1 Water Main Hydrant and Valve 5/22/2020 ($43,576.50) PRCOJO0O000091 PO-0001597
SELGE
CONSTRUCTIO 430-10-102-121-431002--

V-00001471 N CO INC Appl1 Water Main Hydrant and Valve 5/22/2020 $43,576.50 PRCOJO0O000091 PO-0001597

Payment method: CHK-Total

Voucher: RDCP-00000209

Payment date: 1/26/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
FORUM
ARCHITECTS 430-10-102-121-443001--

V-00000618 LLC 1812511 O'BRIEN RECREATION CENTER RENOVATION 1/30/2021 $1,125.00 PROJOO000057 PO-0000078





Payment method: CHK-Total

Voucher: RDCP-00000210

Payment date: 1/26/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
R YODER
CONSTRUCTIO 430-10-102-121-443001--

V-00001368 N INC APP #1 O'Brien Recreation Renovation 1/27/2021 $63,460.00 PROJOO000057 PO-0005039

Payment method: CHK-Total

Voucher: RDCP-00000211

Payment date: 1/26/2021

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
Weigand
Construction 324-10-102-121-444000--

V-00003611 Co, Inc 2007401 Main and Jefferson - Landscaping 1/30/2021 $29,380.00 PRCJ0O0O000007 PO-0005269












LICENSE AGREEMENT FOR USE

This License Agreement For Use (this “Agreement”) is made on January 28, 2021, by and
between the South Bend Redevelopment Commission, governing body of the City of South Bend
Department of Redevelopment (the “Commission”), and M & M Promotions, LLC. (the
“Licensee”) (each a “Party,” and collectively, the “Parties™).

RECITALS

A. The Commission owns certain real property and improvements located within the
River West Development Area of the City of South Bend, Indiana (the “City’’), commonly known
as 1010 & 1100 Prairie Ave., South Bend, IN 46601, as further described on Exhibit A (the
“Commission Property”).

B. The Licensee desires temporary access to portions of the Commission Property
during a ticketed public event occurring on September 18, 2021 (the “Event”).

C. The Commission is willing to permit the Licensee to gain access to and temporarily
use certain portions of the Commission Property during the Event, subject to applicable laws and
the terms and conditions set forth in this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants set forth in this Agreement,
the Parties agree as follows:

1. License. The Commission grants to the Licensee a temporary, exclusive license to
enter and use the portions of the Commission Property outlined and shaded in red on Exhibit B,
which is attached hereto and incorporated herein by reference (the "Property"), during the Event,
provided that the Licensee’s use of the Property is reasonable at all times and comports with the
terms of this Agreement and all applicable laws. The Licensee agrees that the Event layout shall
be substantially similar to the layout set forth on Exhibit C, which is attached hereto and
incorporated herein by reference. Any material changes to the layout shall be subject to review
and approval of the Commission. Access to and use of the unshaded portions of the Commission
Property is specifically denied.

2. Term and Termination. The Licensee’s license to use the Property shall be effective
at 12:00 a.m. on September 11, 2021 and shall terminate at 11:59 p.m. on September 25, 2021 (the
GCTerm7’)'

3. No Lease or Easement; Assignment. The Commission represents that it is the sole
owner in fee simple of the Property and has the lawful right to permit the Licensee to use the
Property under this Agreement. The Parties acknowledge and intend that this Agreement will not
constitute a lease of or an easement over the Property, and the Licensee will have no right or
authority to convey any leasehold or other interest in the Property to any other person or entity.
Except as expressly provided in this Agreement, any attempt by the Licensee to grant or lease any
interest in the to any other person or entity will be void ab initio and of no force or effect. The
Parties agree that neither this Agreement nor any of the Licensee’s rights under this Agreement






may be assigned, in whole or in part, to any other party without the Commission’s prior written
consent.

4. Maintenance. The Licensee will keep the Property in good order and condition
during the Term, including, without limitation, clearing all debris from the Property.

5. Security. The Licensee shall provide security sufficient for the Event and to ensure
compliance with the terms of this Agreement. The Licensee understands and agrees that the
Commission and the City shall not be liable for any loss, damage, destruction, or theft of the
Licensee’s or its employees’ or invitees’ property or any bodily harm or injury that may occur
during the Event or result from the Licensee’s or its employees’ or invitees’ use of the Property or
unauthorized access to or use of the Commission Property or any adjacent properties. The
Licensee understands and agrees that it will at all times be solely responsible for the safety and
security of all persons, property, and vehicles, including any property contained within the
vehicles, on the Property in connection with the Event or the Licensee’s or its employees’,
contractors', agents', or invitees’ use of the Property under the terms of this Agreement.
Additionally, the Licensee shall ensure that no employees, contractors, agents, or invitees of the
Licensee shall access or use the unshaded portions of the Commission Property or any adjacent
properties.

6. Storage. Other than the equipment required for the Event, the Licensee agrees that
it will not store or allow to be stored any supplies, materials, goods, or personal property of any
kind on the Property. The Licensee shall not allow any equipment, vehicles, machinery, or any
other personal property to be placed or stored on the unshaded portions of the Commission
Property. In addition, the Licensee will not cause or permit, knowingly or unknowingly, any
hazardous material to be brought or remain upon, kept, used, discharged, leaked, or emitted at the
Property.

7. Regulations; Other Permits. The Licensee understands and agrees that it will, at its
own expense, observe and comply with all applicable statutes, laws, ordinances, requirements,
orders, rules, regulations, and guidelines of all relevant governmental authorities in relation to its
use of the Property and that it will consult with other City departments as may be reasonably
requested by the City. The Licensee understands and agrees that it will secure in its own name and
at its own expense all other permits and authorizations, if any, necessary for its use of the Property
in accordance with the terms of this Agreement.

8. COVID-19. The parties acknowledge and agree that a Declaration of Public Health
Emergency by the Governor of the State of Indiana or any similar such declaration from the
officials of St. Joseph County or the City may subject the occurrence of the Event to special rules
and guidelines promulgated by the Indiana State Department of Health ("ISDH") and/or the St.
Joseph County Health Department ("SJCHD"). The Licensee agrees that it will consult with
officials from the ISDH and/or the SJCHD with regard to the Event and will follow all rules and
guidelines promulgated by those authorities or suggested to the Licensee by either of those entities
specifically for the Event. If either the ISDH or the SJCHD determines that it is not in the interest
of public health to hold the Event, then this Agreement shall immediately terminate without
liability to the City or the Commission.





0. Restoration. To the extent that any portion of the Property is disturbed or damaged
in connection with the Licensee’s use of the Property, the Licensee, at the Licensee’s sole expense,
shall restore the Property to the condition that existed immediately prior to such disturbance or
damage to the satisfaction of the Commission. Further, if any damage to any portion of the
Commission Property is evident or suspected at any time during the Term, the Licensee shall
immediately notify the Commission and restore those portions of the Commission Property to the
condition that existed immediately prior to the Term at the Licensee's sole expense.

10.  Indemnification. The Licensee agrees and undertakes to defend, indemnify, and
hold harmless the City and the Commission, and their respective officials, employees, agents,
successors, and assigns, from and against any liability, loss, costs, damages, or expenses, including
attorneys’ fees, which the City or the Commission may suffer or incur as a result of any claims or
actions which may be brought by any person or entity arising out of the Event, the license granted
herein by the Commission, the Licensee’s use of the Property, or the acts or omissions of the
Licensee's employees, contractors, agents, or invitees, including acts or omissions occurring on
adjacent properties. If any action is brought against the City or the Commission, or their respective
officials, employees, agents, successors, and assigns, in connection with the Event, the license
granted herein, the Licensee’s use of the Property, or the acts or omissions of the Licensee's
employees, contractors, agents, or invitees, including acts or omissions occurring on adjacent
properties, the Licensee agrees to defend such action or proceedings at its own expense and to pay
any judgment rendered therein. This Section shall survive the termination of this Agreement.

11. Insurance. The Licensee, at the Licensee’s sole expense, shall maintain during the
Term of this Agreement commercial general liability insurance sufficiently covering the Event,
but in no event less than Five Million Dollars ($5,000,000), and shall name the City and the
Commission as additional insureds. The Licensee shall provide the Commission with a Certificate
of Insurance evidencing the amount no later than fourteen (14) days prior to the Event. Failure to
provide a Certificate of Insurance in the amount stated above will result in the immediate
termination of this Agreement with no liability to the City or the Commission. To the extent that
the Commission or the City is harmed as a result of the Event, Licensee’s use of the Property, or
the acts or omissions of the Licensee's employees, contractors, agents, or invitees, the Licensee
hereby grants the Commission first priority on any proceeds received from the Licensee’s
insurance. Notwithstanding anything in this Agreement to the contrary, neither the Commission
nor the City waive any governmental immunity or liability limitations available to them under
Indiana law. This Section shall survive the termination of this Agreement.

12. Integration; Amendment. This Agreement supersedes all prior negotiations,
understandings, and agreements, whether written or oral, concerning the subject matter of this
Agreement and constitutes the Parties’ entire agreement. This Agreement may not be altered
except by a written instrument signed by authorized representatives of both Parties.

13. Waiver. Neither the failure nor any delay on the part of a party to exercise any
right, remedy, power or privilege under this Agreement shall operate as a waiver thereof, nor shall
any single or partial exercise of any right, remedy, power or privilege preclude any other or further
exercise of the same or of any right, remedy, power or privilege, nor shall any waiver of any right,
remedy, power or privilege with respect to any occurrence be construed as a waiver of such right,
remedy, power or privilege with respect to any other occurrence. No waiver shall be effective





unless it is in writing and is signed by the party asserted to have granted such waiver. This Section
shall survive the termination of this Agreement.

14. Severability. If any term or provision of this Agreement is held by a court of competent
jurisdiction to be invalid, void, or unenforceable, the remaining terms and provisions of this Agreement
shall continue in full force and effect unless amended or modified by mutual consent of the parties.

15. Counterparts; Signatures. This Agreement may be separately executed in
counterparts by the Commission and the Licensee, and the same, when taken together, will be
regarded as one original Agreement. Electronic signatures will be regarded as original signatures.

16. Authority. Each undersigned person signing on behalf of his or her respective Party
certifies that he or she is duly authorized to bind his or her respective Party to the terms of this
Agreement.

17. Governing Law. This Agreement will be governed by and construed in accordance
with the laws of the State of Indiana.

{Signature Page Follows}





IN WITNESS WHEREOF, the Parties have executed this License Agreement For Use to
be effective as of the Effective Date stated above.

M&M Promotions, LLC

Doug Michael, Partner

Date:

Steve Mihaljevic, Partner

Date:

SOUTH BEND REDEVELOPMENT
COMMISSION

Marcia I. Jones, President

ATTEST:

Quentin M. Phillips, Secretary

Date:






EXHIBIT A
Property Description

Tax Key No. 018-8021-084904

State Parcel ID: 71-08-14-226-002.000-026

Legal Description: Lot 4 Ignitions Park Major Sub Sec 2 15/16 NP#4562 07-01-2014
Commonly Known As: 1010 Prairie Ave., South Bend, IN 46601

Tax Key No. 018-8021-084903

State Parcel ID: 71-08-14-203-002.000-026

Legal Description: Lot 3 Ignitions Park Major Sub Sec 2 15/16 NP#4562 07-01-2014
Commonly Known As: 1100 Prairie Ave., South Bend, IN 46601

Tax Key No. 018-8021-084902

State Parcel ID: 71-08-14-203-003.000-026

Legal Description: Lot 2 Ignitions Park Major Sub Sec 2 15/16 NP#4562 07-01-2014
Commonly Known As: 1100 Prairie Ave., South Bend, IN 46601





EXHIBIT B

Property Map
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CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: January 28, 2021
Date:
FROM: Alkeyna Aldridge
Y 8 |:| APPROVED |:| Not Approved
SUBJECT: Budget Request (Pokagon Fund) SOUTH BEND REDEVELOPMENT COMMISSION

Which TIF? (circle one) River West; River East; South Side; Douglas Road; West Washington

This budget request funding for expanding our inclusive neighborhood development
strategy through continuing technical assistance services to small developers already in the
pipeline, as well as, continue to build local, grassroots momentum for to recruit and train more
local developers utilizing the Small Developer’s Tool Kit.

I.  Request: $47,500

Vendor: Incremental Development Alliance, Inc.
Professional Services: Targeted Small Developer Technical Assistance

The Alliance aims to train under capacity neighborhood-based organizations
and individuals how to develop small buildings, often owner occupied (or owner-
adjacent).

Il. Request: $25,000

Vendor: Leslie Omeeboh
Professional Services: Grant Writing & Research

Vendor will work to research and complete funding opportunities utilizing the
$100k Pokagon Fund investment in the Linden Avenue Greenhouse project to
sustain future youth jobs and nutritional programming.

Total Request: $72,500

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Blvd. | South Bend, Indiana 46601 | p 574.235.9371 | f 574.235.9021 | www.southbendin.gov





AGREEMENT FOR PROFESSIONAL SERVICES

This Agreement for Professional Services (this “Agreement”) is made effective as
of January 28, 2021 (the “Effective Date”), by and between the City of South Bend,
Indiana, a municipal corporation organized and operating under the laws of the State of
Indiana, acting by and through its Department of Community Investment (the “City”), and
Incremental Development Alliance, a Minnesota non-profit corporation (the “Provider”)
(each a “Party” and collectively the “Parties”).

For and in consideration of the mutual covenants and promises contained herein,
the Parties agree as follows:

1. Services. The Provider will provide to the City the professional services
(the “Services”) set forth in the Provider’s proposal attached hereto as Exhibit A (the
“Scope of Work™). In the event of any conflict between the terms of this Agreement and
the terms of the Scope of Work, the terms of this Agreement will prevail. The Provider
will execute its obligations under this Agreement in accordance with the prevailing
professional standard of care for projects of similar design and complexity.

2. Compensation. In exchange for the Provider’s performance of the Services,
and subject to the terms and conditions of this Agreement, the City will pay the Provider a
total sum not to exceed Fifty Thousand Five Hundred Dollars ($50,000.00) (the “Contract
Amount”). The City will pay the Contract Amount in installments upon regular invoicing
by the Provider (each a “Contract Installment”). The City will not be required to pay any
Contract Installment if the City is not reasonably satisfied with the Provider’s performance
under this Agreement or any default or breach of this Agreement by the Provider exists, as
the City may determine in its sole discretion. The sum of all Contract Installments will not
exceed the Contract Amount, and the Provider will not incur or seek reimbursement for
any expenses in excess of the Contract Amount.

3. Term; Termination. Unless earlier terminated in accordance with its terms,
this Agreement will commence on the Effective Date and end upon the Provider’s
completion of all its obligations hereunder and the City’s final payment therefor.
Notwithstanding the foregoing, effective immediately upon delivery of a written
termination notice to the Provider, the City may terminate this Agreement, in whole or in
part, for any reason, if the City determines that such termination is in the best interest of
the City. In addition, in accordance with applicable laws, payments are subject to annual
appropriation. If the City Controller makes a written determination that funds are not
appropriated or are otherwise unavailable to support the continuation of this Agreement, it
shall be cancelled. A determination by the City Controller that funds are not appropriated
or are otherwise unavailable to support the continuation of performance shall be final and
conclusive. The City will not be required to pay any Contract Installment or be otherwise
liable for any cost associated with the Provider’s performance of any Services after the
effective date of termination.

4. Remedies for Breach of Contract. The Provider’s failure to complete the
Services in accordance with this Agreement will be considered a material breach. In the






event of any breach of this Agreement by the Provider, the City may suspend all payments
to the Provider and may pursue any and all remedies available at law or in equity.

5. Point of Contact. The City employee identified in Section 10 below will
serve as the City’s principal point of contact for purposes of this Agreement.

6. Relationship. The Provider shall at all times be an independent contractor
for the performance of the Services rather than an employee of the City, and no act or
omission to act by the Provider shall in any way bind or obligate the City. No employee
of the Provider will be considered or deemed to be an employee of the City. This
Agreement is strictly for the benefit of the Parties and not for any third party or person.
This Agreement was negotiated by the Parties at arm’s length and each of the parties hereto
has reviewed the Agreement after the opportunity to consult with independent legal
counsel. Neither party shall maintain that the language in the Agreement shall be construed
against any signatory hereto. The City and the Provider hereby renounce the existence of
any form of agency relationship, joint venture, or partnership between the Provider and the
City and agree that nothing contained herein or in any document executed in connection
herewith shall be construed as creating any such relationship between the City and the
Provider.

7. Indemnification of City. The Provider hereby agrees to indemnify, defend,
and hold harmless the City and its officials, employees, and agents, from any and all claims
of any nature which arise from the performance by the Provider under this Agreement and
from all costs and attorney fees in connection therewith, except for claims arising out of
the negligence or intentional acts or omissions of the City or its officials, directors,
employees, or agents. The obligations of the Provider under this section shall survive the
termination of this Agreement.

8. Work Product; Ownership. The Provider will submit it work product to the
City in accordance with the terms of the Scope of Work. Any and all work product
submitted by the Provider to the City as part of the Provider’s performance of the Services
shall be free from claims of infringement and will become the exclusive property of the
City. The City will have the right to use and reproduce copies of the Provider’s work
product as the City determines in its sole discretion without compensation to the Provider
except the compensation expressly provided for in this Agreement. The City agrees, to the
fullest extent permitted by law, to indemnify, defend, and hold harmless the Provider
against any damages, liabilities, or costs, including reasonable attorneys’ fees, arising from
or allegedly arising from or in any way related to or connected with the reuse or
modification of the deliverables by the City. The City will credit the Provider each time
the deliverables are used.

9. Assignment. The Provider shall not assign or subcontract the whole or any
part of this Agreement or its obligations hereunder without the prior written consent of the
City.

10.  Notices. Any notice required or permitted to be delivered hereunder shall
be deemed to be delivered when deposited in the United States Postal Service, postage





prepaid, registered or certified mail, return receipt requested, addressed to the City or the
Provider, as the case may be, at the address set forth below.

Provider: City:

Incremental Development Alliance City of South Bend

P.O. Box 8847 227 W. Jefferson Boulevard, Suite 1400 S.
Minneapolis, MN 55408 South Bend, IN 46601

Attn: Jim Kumon, Attn: Alkeyna Aldridge, Director of
Executive Director Engagement & Economic Empowerment

11. Equal Opportunity; Non-Discrimination; Compliance. The Provider shall
comply with all applicable laws and regulations in its hiring and employment practices and
policies for any activity covered by this Agreement. The Provider shall comply with all
federal, state, and municipal laws, regulations, and standards applicable to its activities
pursuant to this Agreement including, but not limited to, the requirements imposed by Ind.
Code 22-9-1-10 (non-discrimination), the provisions of Ind. Code 5-22-16.5
(disqualification for dealings with the government of Iran), and the provisions of Ind. Code
22-5-1.7 (requiring E-Verify for new employees and prohibiting employment of
unauthorized aliens). Each of the foregoing provisions is incorporated herein as if set forth
in full, and the Provider certifies that she is in compliance with each such provision and
shall remain in compliance through the term of this Agreement.

12. Non-Collusion and Acceptance. The undersigned attests, subject to the
penalties of perjury, that he/she is the properly authorized representative, agent, member
or officer of the Provider and that he/she has not, nor has any other member, employee,
representative, agent or officer of the Provider, directly or indirectly, to the best of his/her
knowledge, entered into or offered to enter into any combination, collusion or agreement
to receive or pay, and that he/she has not received or paid any sum of money or other
consideration for the execution of this Agreement other than that which appears upon the
face hereof.

13.  Drug-Free Workplace. The Provider hereby agrees to make a good faith
effort to provide and maintain a drug-free workplace. The Provider will give written notice
to the City within ten (10) days after receiving actual notice that the Provider or an
employee of the Provider within the State of Indiana has been convicted of a criminal drug
violation occurring in the workplace.

14.  No Waiver. No failure or delay on the part of either Party in exercising any
right under this Agreement will operate as a waiver of, or impair, any such right. No single
or partial exercise of any such right will preclude any other or further exercise thereof or
the exercise of any other right. No waiver of any such right will have effect unless given
in a written document signed by the Party waiving such right. No waiver of any right will
be deemed a waiver of any other right hereunder.

15. Severability. In the event any portion of this Agreement shall be held
illegal, void, or ineffective, the remaining portions hereof shall remain in full force and
effect. If any of the terms or conditions of this Agreement are in conflict with any





applicable statute or rule of law, then such terms and conditions shall be deemed
inoperative to the extent that they may conflict therewith and shall be deemed to be
modified to conform to such law.

16. Entire Agreement; Amendment; Applicable Law. This Agreement sets
forth the entire agreement and understanding between the parties as to the subject matter
hereof, and merges and supersedes all prior discussions, agreements, and understandings
of any and every nature between them. This Agreement may be amended only by separate
writing, signed by authorized representatives of both the Provider and the City. This
Agreement will be construed and interpreted according to the laws of the State of Indiana.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement for
Professional Services to be effective as of the Effective Date stated above.

CITY:
CITY OF SOUTH BEND, INDIANA
DEPARTMENT OF COMMUNITY INVESTMENT

By:

Katy Rajski, Senior Purchasing Agent

PROVIDER:

INCREMENTAL DEVELOPMENT ALLIANCE

By:

Jim Kumon, Executive Director





EXHIBIT A
Scope of Work

City of South Bend

Small Real Estate Capacity Building and Technical Assistance
Incremental Development Alliance

January 5, 2021

This scope of work outlines two types of services to be deployed on a recurring and
ongoing basis to assist and support a variety of audiences in the City of South Bend to

implement small development projects at the neighborhood level.

SCOPE OF SERVICES

Service One: Introductory Seminars & Offsite Technical Assistance to Real Estate
Training Courses for Small Developers

The City has identified individuals and development organizations who could use
assistance in the conceptualization, organization, refinement or execution of small (1-3
story) or incremental (larger site or existing building being phased) real estate projects.
Many of these individuals/groups need introductory to advanced training in order to
advance their projects.

The Alliance will host 4 introductory seminars (likely 2-3 hour evening sessions) at dates
and times to be determined with the City of South Bend. The Alliance also has other
advanced classes available via virtual participation or possibly within driving distance of
South Bend.

This item of the scope establishes funding for full or partial offsite technical assistance to
these events as the City sees fit. The rates for the 4 introductory seminars is $69 early,
$89 regular, $109 last minute. The Seminar Early Bird rate will be the rate at which the
City can send a participant for offsite technical assistance.

The advanced, two-day, Small Developer Boot Camp retails at $400, but Seminar
graduates supported by offsite technical assistance from the city can attend for $250. Up
to 7 attendees are eligible to attend. The Alliance will provide promotional materials for
both events for distribution.

4 Introductory Seminars:
Offsite Technical Assistance Fund Total: $2,500

Service Two: Project Level Mentoring of Existing or Potential Small Developers

The Alliance has a staff and faculty with a range of experience that can be deployed to
assist projects and their implementers to move forward from whatever starting point they





are currently at. For the purposes of this contract, the scope of the number of
projects/project teams in the cohort involved in ongoing (multiple engagements over
time) engagements shall be limited to 7 full-time, with the understanding that lower or
less frequent levels of support may still be needed for projects that have moved beyond
“full-time” status.

The City can deploy the Alliance for any number of one-off meetings to discuss options
or ideas for a project. These may be used to evaluate the potential of a project/small
developer to join the cohort for regular check ins or just to help someone with specific
one-time issues. When appropriate, small group meetings may be arranged to discuss a
topic, like zoning or contracts.

For each meeting with a project/team, the Alliance will provide written recommendations
and next steps to the City. The City will maintain contact with the project/team in order
to facilitate the completion follow-up activities. The Alliance and the City will
communicate on a minimum monthly basis on the progression of each project/team and
determine what off site communication is appropriate to help the project move forward
between in-person/virtual visits.

Technical assistance will be deployed primarily via phone/video calls. In-person visits
may be arranged when appropriate.

Fee: Labor/Expenses: not to exceed $47,500

The Alliance and the City will determine the best dates for in-person visits as needed and
in response to the ongoing coronavirus pandemic. All contract activities conclude by June
30, 2022.

In Person visits will be compensated at the following set values (Per Person):
Labor: $1500 per day engaged (includes time for travel) — Minimum 2 days per trip
Expenses per trip (Airfare, hotel, meals): $750, maximum 3 days.

Off site calls, meetings and will be compensated at the following set values:
Executive Leadership/Senior Faculty: $175 per hour
Project Coordinator: $120 per hour

There are two major audiences of people served through this scope of coaching:

Audience 1: Train neighborhood-based individuals and property owners how to
develop small buildings, often owner occupied (or owner-adjacent).

These are often key neighborhood residents or property owners who are also very
civically in engaged. They run small businesses, lead neighborhood-level nonprofits, are
engaged in religious institutions or are involved with Main Street or preservation-related
groups. They have deep human relationships, but often light technical skills for how
regulatory mechanisms work, how buildings function and the details around financial
transactions. Once technically trained, they can most often overcome the largest hurdles





and complete more difficult projects because they have both human networks and access
to resources confined to hyper local neighborhood projects.

This also covers less civically active property owners who may have inherited properties
personally or through business transactions and may not have the skills or capital to
redevelop or improve. In more of a one-time development way, owner-occupants of
businesses or residential properties can help stabilize neighborhoods and provide a
clustering effect of both owners and renters who equally care about their place.

Audience 2: Capacity-build existing small developers with some experience to
develop many properties in a neighborhood area and assist existing professionals in
real estate, construction and design doing small development projects in addition to
their main line business.

This small but potent audience includes individuals and organizations directly or
tangentially involved in real estate already. They bring many technical skill-sets to the
table but are missing one or two key elements to be more successful. There are a few
common flavors:

e Existing property owner / rehabbers: They may have bought or inherited a
property, tinkered with it, but really treated the process more like a hobby than a
business.

e Small developer/contractor (for profit or non-profit): May be very
experienced at one product type, but may not have the facility to know how to
pivot to a more diversified set of building types or business models, such as how
to do new construction.

e Side Hustlers to Full Time: Younger or second career developers who have
completed a few rehab or flip type of projects and want to build a more
intentional business model, but do not know where to start, especially if there is a
lack of product type they want to pursue in the area they are located.

e Professionals adjacent to real estate: Have the most technical skills at hand to
perform as small developers. They usually need to understand the necessity to
stay in a relatively concentrated area to build relationships and typically need to
hone their financial aptitude to a higher level.










AGREEMENT FOR PROFESSIONAL SERVICES

This Agreement For Professional Services (this “Agreement”) is entered into on January
28,2021 (the “Effective Date”), by and between the City of South Bend, acting by and through its
Department of Community Investment (the “City”), and Leslie Omeeboh, an individual (the
“Provider”) (each a “Party” and collectively the “Parties”).

For and in consideration of the mutual covenants and promises contained herein, the Parties
agree as follows:

1. Services. The Provider will provide to the City the professional services (the
“Services”) set forth in the Provider’s proposal attached hereto as Exhibit A (the “Proposal”),
which Proposal is incorporated herein. In the event of any conflict between the terms of this
Agreement and the terms of the Proposal, the terms of this Agreement will prevail. The Provider
will execute the obligations under this Agreement in accordance with the prevailing professional
standard of care for projects of similar design and complexity.

2. Compensation. In exchange for the Provider’s performance of the Services, and
subject to the terms and conditions of this Agreement, the City will pay the Provider a total sum
not to exceed Twenty-five Thousand Dollars ($25,000.00) (the “Contract Amount”). The City
will pay the Contract Amount in installments upon regular invoicing by the Provider (each a
“Contract Installment”). The City will not be required to pay any Contract Installment if the City
is not reasonably satisfied with the Provider’s performance under this Agreement or any default or
breach of this Agreement by the Provider exists, as the City may determine in its sole discretion.
The sum of all Contract Installments will not exceed the Contract Amount, and the Provider will
not incur or seek reimbursement for any expenses in excess of the Contract Amount.

3. Term; Termination. Unless earlier terminated in accordance with its terms, this
Agreement will commence on the Effective Date and end upon the Provider’s satisfaction of all
its obligations hereunder and the City’s final payment therefor. Notwithstanding the foregoing,
effective immediately upon delivery of a written termination notice to the Provider, the City may
terminate this Agreement, in whole or in part, for any reason, if the City determines that such
termination is in the best interest of the City. In addition, in accordance with Ind. Code 6-1.1-18-
4, payments are subject to annual appropriation by the City. If the City makes a written
determination that funds are not appropriated or are otherwise unavailable to support the
continuation of this Agreement, it shall be cancelled. A determination by the City that funds are
not appropriated or are otherwise unavailable to support the continuation of performance shall be
final and conclusive. The City will not be required to pay any Contract Installment or be otherwise
liable for any cost associated with the Provider’s performance of any Services after the effective
date of termination.

4. Remedies for Breach of Contract. Failure to complete the Services in accordance
with this Agreement will be considered a material breach. In the event of such breach, the City
may suspend all payments to the Provider and may pursue any and all remedies available at law
or in equity. The Provider shall repay to the City any portion of the Contract Amount expended
for matters not within the scope of the Services.






5. Point of Contact. The City employee identified in Section 9 below will serve as the
City’s principal point of contact for purposes of this Agreement.

6. Relationship. The Provider shall at all times be an independent contractor for the
performance of the Services rather than an employee of the City, and no act or omission to act by
the Provider shall in any way bind or obligate the City. This Agreement is strictly for the benefit
of the Parties and not for any third party or person. This Agreement was negotiated by the Parties
at arm’s length and each of the parties hereto has reviewed the Agreement after the opportunity to
consult with independent legal counsel. Neither party shall maintain that the language in the
Agreement shall be construed against any signatory hereto. The City and the Provider hereby
renounce the existence of any form of agency relationship, joint venture, or partnership between
the Provider and the City and agree that nothing contained herein or in any document executed in
connection herewith shall be construed as creating any such relationship between the City and the
Provider.

7. Indemnification of City. The Provider hereby agrees to defend, indemnify, and
hold harmless the City, its officials, employees, and agents from any and all claims of any nature
which arise from the performance by the Provider under this Agreement and from all costs and
attorney fees in connection therewith, excepting for claims arising out of the negligence of the
City, its officials, directors, employees, and agents. The obligations of the Provider under this
section shall survive the termination of this Agreement.

8. Assignment. The Provider shall not assign or subcontract the whole or any part of
this Agreement or its obligations hereunder without the prior written consent of the City.

0. Notices. Any notice required or permitted to be delivered hereunder shall be
deemed to be delivered, whether or not actually received, when deposited in the United States
Postal Service, postage prepaid, registered or certified mail, return receipt requested, addressed to
the City or the Provider, as the case may be, at the address set forth below.

Provider: City:
Leslie Omeeboh City of South Bend

, Department of Community Investment
, 227 W. Jefferson Blvd., Ste. 1400S
South Bend, IN 46601
Attn: Alkeyna Aldridge, Director of
Engagement & Economic Empowerment

10.  Equal Opportunity; Non-Discrimination; Compliance. The Provider shall comply
with all applicable laws and regulations in its hiring and employment practices and policies for
any activity covered by this Agreement. The Provider shall comply with all state, federal, and
municipal laws, regulations, and standards applicable to its activities pursuant to this Agreement
including, but not limited to, the requirements imposed by Ind. Code 22-9-1-10 (non-
discrimination), the provisions of Ind. Code 5-22-16.5 (disqualification for dealings with the
government of Iran), and the provisions of Ind. Code 22-5-1.7 (requiring E-Verify for new






employees and prohibiting employment of unauthorized aliens). Each of the foregoing provisions
is incorporated herein as if set forth in full, and the Provider certifies that it is in compliance with
each such provision and shall remain in compliance through the term of this Agreement.

11. Non-Collusion and Acceptance. The undersigned attests, subject to the penalties
of perjury, that she has not directly or indirectly, to the best of her knowledge, entered into or
offered to enter into any combination, collusion or agreement to receive or pay, and that she has
not received or paid any sum of money or other consideration for the execution of this Agreement
other than that which appears upon the face hereof.

12. Drug-Free Workplace. The Provider hereby agrees to make a good faith effort to
provide and maintain a drug-free workplace. The Provider will give written notice to the City
within ten (10) days after receiving actual notice that the Provider or an employee of the Provider
within the State of Indiana has been convicted of a criminal drug violation occurring in the
workplace.

13. Entire Agreement; Amendment; Applicable Law. This Agreement sets forth the
entire agreement and understanding between the parties as to the subject matter hereof, and merges
and supersedes all prior discussions, agreements, and understanding of any and every nature
between them. This Agreement may be amended only by separate writing, signed by authorized
representatives of both the Provider and the City. This Agreement will be construed and
interpreted according to the laws of the State of Indiana, and any dispute arising out of this
Agreement or otherwise concerning the Provider’s rendering of the Services will be resolved in
the courts located in St. Joseph County, Indiana, unless the Parties mutually agree to a different
method of dispute resolution.

14. No Waiver. No failure or delay on the part of either Party in exercising any right
under this Agreement will operate as a waiver of, or impair, any such right. No single or partial
exercise of any such right will preclude any other or further exercise thereof or the exercise of any
other right. No waiver of any such right will have effect unless given in a written document signed
by the Party waiving such right. No waiver of any right will be deemed a waiver of any other right
hereunder.

15. Severability. All provisions of this Agreement shall be considered as separate terms
and conditions, and in the event any one shall be held illegal, invalid or unenforceable, all the other
provisions hereof shall remain in full force and effect as if the illegal, invalid, or unenforceable
provision were not a part hereof, unless the provision held illegal, invalid or unenforceable is a
material provision of this Agreement, in which case the Provider and the City agree to amend this
Agreement with replacement provisions containing mutually acceptable terms and conditions.

16. Force Majeure. The Provider shall not be responsible for any failure or delay in the
performance of any obligation hereunder, if such failure or delay is due to a cause beyond the
Provider’s reasonable control, including, but not limited to acts of God, flood, fire, volcano, war,
third-party suppliers, labor disputes or governmental acts.

17. Counterparts. This Agreement may be executed in two or more counterparts,





which together shall constitute one and the same agreement among the Parties.

IN WITNESS WHEREOQF, the Parties hereto have caused this Agreement for Professional
Services to be effective as of the Effective Date stated above.

LESLIE OMEEBOH CITY OF SOUTH BEND, INDIANA
DEPARTMENT OF COMMUNITY INVESTMENT

By:

Katy Rajski, Senior Purchasing Agent
Date:






EXHIBIT A

Proposal

1. Gather documentation and fulfill the necessary requirements of various funding
bodies outlined below to formally seek funding on behalf of the City’s Linden
Avenue Greenhouse project.

2. Explore other funding state and local opportunities to support the greenhouse
project (i.e. 1%t Source Foundation).

Potential Current Funding Opportunities

a. March 16, 2021 Deadline
Gus Schumacher Nutrition Incentive Program (GusNIP)
Pilot Projects - $100,000
Standard Projects - $500,000
4 Year Grant Duration
Not to exceed $500,000.
Large Scale Projects - $500,001 or more

The GusNIP grant program presents the opportunity to bring together
stakeholders from various parts of the food and healthcare systems to
foster understanding of how they might improve the health and nutrition
status of participating households 1) receiving incentives through the
purchase of fruits and vegetables, 2) prescribed fresh fruits and vegetables
in addition to nutrition educational opportunities and 3) offer incentive
program training and technical assistance to applicants and grantees,
facilitating growth in states with low participation, and collecting and
aggregating core data sets from eligible entities through a central system to
capture program success and identify best practices and areas to improve
on a broad scale.

NIFA requests applications for the Gus Schumacher Nutrition Incentive
Program (GusNIP) to support and evaluate projects intended to increase
the purchase of fruits and vegetables by low-income consumers
participating in the Supplemental Nutrition Assistance Program (SNAP) by
providing incentives at the point of purchase through nutrition incentive
grants; and to demonstrate and evaluate the improvement of dietary
health through increased consumption of fruits and vegetables, reduced
individual and household food insecurity, and reduced healthcare usage
and associated costs through produce prescription grants.





b. May 4, 2021 Deadline
USDA Community Food Grant
24-36 Months
S400k over four years ($125k per year)

Program Area Description Community Food Projects (CFP) and Planning
Projects (PP). The purpose of the CFP is to support the development of
projects with a one-time infusion of federal dollars to make such projects
self-sustaining. CFPs are designed to create community-based food projects
with objectives, activities and outcomes that are in alignment with CFPCGP
primary goals. The purpose of a Planning Project (PP) is to complete a plan
toward the improvement of community food security in keeping with the
primary goals of the CFPCGP (see Part I, B of this RFA). PPs are to focus on a
defined community and describe in detail the activities and outcomes of the
planning project.

Preference will be given to CFPs and PPs designed to:

1. Develop linkages between two or more sectors of the food system;

2. Support the development of entrepreneurial projects;

3. Develop innovative connections between the for-profit and nonprofit food
sectors;

4. Encourage long-term planning activities, and multi-system, interagency
approaches with collaborations from multiple stakeholders that build the
long-term capacity of communities to address the food and agricultural
problems of the communities, such as food policy councils and food planning
associations; or

5. Develop new resources and strategies to help reduce food insecurity in the
community and prevent food insecurity in the future by: a. Developing
creative food resources; b. Coordinating food services with park and
recreation programs and other community based outlets to reduce barriers
to access; or c. Creating nutrition education programs for at-risk populations
to enhance food purchasing and food-preparation skills and to heighten
awareness of the connection between diet and health.





