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November 23, 2020
9:30 a.m.

South Bend
Redevelopment Commission
227 West Jefferson Boulevard, Room 1308, South Bend, IN

REGULAR MEETING

Presiding: Marcia Jones, President

The meeting was called to order at 9:30 a.m.

1. ROLL CALL

SOUTH BEND REDEVELOPMENT COMMISSION

https://tinyurl.com/RDC112320
South Bend, Indiana

Members Present:

Marcia Jones, President
Quentin Phillips, Secretary
Jake Teshka, Commissioner
Troy Warner, Commissioner
Leslie Wesley, Commissioner

Members Absent:

Don Inks, Vice-President

Legal Counsel:

Sandra Kennedy, Esq.

Redevelopment Staff:

David Relos, RDC Staff
Mary Brazinsky, Board Secretary

Others Present:

Santi Garces

Daniel Buckenmeyer
Amanda Pietsch
Kyle Silveus

Zach Hurst
Charlotte Brach
Conrad Damian

DCI
DCI
DCI
Engineering
Engineering
Engineering
SB Resident






South Bend Redevelopment Commission Regular Meeting — November 23, 2020

2. Approval of Minutes

e Approval of Minutes of the Regular Meeting of Thursday, November 12, 2020

Upon a motion by Secretary Phillips, seconded by Commissioner Warner, the
motion carried unanimously, the Commission approved the minutes of the
regular meeting of Thursday, November 12, 2020.

3. Approval of Claims

e Claims Submitted for November 17th

Upon a motion by Secretary Phillips, seconded by Commissioner Warner, the
motion carried unanimously, the Commission approved the claims for
November 17 submitted on Thursday, November 23, 2020.

4, Old Business

5. New Business

A. River West Development Area

1.

Budget Request (former Salvation Army Building)

Mr. Hurst presented Budget Request (for Salvation Army Building). This budget
request is for $150,000 from the River West TIF district, to cover the cost of roof
repair and replacement at the former Salvation Army building. The City has
received bids for the work and unfortunately, the cost exceeds the funds already
approved. Due to the age and construction materials that were previously used,
patches are no longer feasible. The entire upper roof portion must be replaced.
Once completed, the new roof will hold a 20-year warranty. The boiler will be fixed
soon, and the new roof will be completed in the spring. Commission approval is
requested.

Upon a motion by Commissioner Warner, seconded by Secretary Phillips, the
motion carried unanimously, the Commission approved Budget Request (former
Salvation Army Building) submitted on Thursday, November 23, 2020.

Fifth Amendment to Real Estate Purchase Agreement (410 W Wayne Street)
Mr. Buckenmeyer presented Fifth Amendment to Real Estate Purchase
Agreement (410 W Wayne Street). This is the former Gates Service Center sold
to Barehands Brewery August 2016. Due to COVID, progress was stalled. We
ask the Commission to extend their commitment deadline to March 21, 2021.
Commission approval is requested.

Upon a motion by Secretary Phillips, seconded by Commissioner Warner, the
motion carried unanimously, the Commission approved Fifth Amendment to
Real Estate Purchase Agreement (410 W Wayne Street) submitted on
Thursday, November 23, 2020.





South Bend Redevelopment Commission Regular Meeting — November 23, 2020

B. Administrative

1. 2021 Operating Budget (Redevelopment Commission)
Ms. Pietsch presented 2021 Operating Budget (Redevelopment Commission).
This request is for the operating expenditures for 2021. This includes professional
services related to Engineering, DCI and Legal. Also, any debt service interest or
fees or interfund transfers from debt service. Earlier we brought forward the
budgets for TIF. We will bring each budget to you when we are ready to start the
projects and appropriate from each TIF. Commission approval is requested.

Upon a motion by Secretary Phillips, seconded by Commissioner Teshka, the
motion carried unanimously, the Commission approved 2021 Operating Budget
(Redevelopment Commission) submitted on Thursday, November 23, 2020.

6. Progress Reports
A. Tax Abatement
B. Common Council
1. Commissioner Warner stated that they are down to 2 meetings in 2020.
C. Other

7. Next Commission Meeting:
Thursday, December 10, 2020, 9:30 a.m.

8. Adjournment
Thursday, November 23, 2020, 9:38 a.m.

David Relos, Property Development Manager Marcia Jones, President
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City of South Bend
| Department of Administration & Finance
Claims Allowance Request

To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, November 24, 2020

Pursuant to Indiana Code 36-4-8-7, | have audited and certified the attached claims and
submit them for allowance in the following amounts:

Regular claims (to be paid after allowance)

GBN-0000 $0.00

GBN-0000 $0.00

Subtotal: $0.00

Preapproved claims (paid pursuant to By-Laws, Art. V, Sec. 3)

GBN-00008277 $69,303.90

GBN-00008312 $47,250.00

Subtotal: $116,553.90

Total: $116,553.90

O Doty

Daniel Parker, City Controller

The attached claims described above were allowed in the following

total amount at a public meeting on the date stated below: $ 116,553.90
By:
South Bend Redevelopment Commission
Name:
Date:
Attest:

Name:





Expenditure approval
RDC Payments-11/24

GBLN-0008277

Payment method: ACH-Total

Voucher: RDCP-00000165

Payment date: 11/24/2020

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
BURKHART 324-10-102-121-444000--

V-00000269 SIGN SYSTEMS 16758 Signage 9/30/2020 $3,160.00 PRCOJ0O0O000013 PO-0003829

Payment method: CHK-Total

Voucher: RDCP-00000166

Payment date: 11/24/2020

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
LAWSON-
FISHER 324-10-102-121-431002--

V-00000982 ASSOCIATES 202018202205127 OLIVE STREET RECONSTRUCTION PHASE 2 11/24/2020  $13,656.00 PRCJ0O0O000059 PO-0001777
LAWSON-
FISHER 324-10-102-121-431002--

V-00000982 ASSOCIATES 202018202200797 OLIVE STREET RECONSTRUCTION PHASE 2 8/30/2020 $1,394.25 PRCJ0O0O000059 PO-0001777
LAWSON-
FISHER 324-10-102-121-431002--

V-00000982 ASSOCIATES 202018202200999 OLIVE STREET RECONSTRUCTION PHASE 2 10/30/2020  $6,706.70 PROJO0O0O0O00SS PO-0001777

Payment method: ACH-Total

Voucher: RDCP-00000167

Payment date: 11/24/2020

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
UNITED 324-10-102-121-443001--

V-00001722 CONSULTING 1640730 CHRIS - 16J008 ENGINEERING SERVICE PH Il FOR 10/1/2020 $3,120.00 PRCJ0O0O000018 PO-0000011
UNITED 324-10-102-121-443001--

V-00001722 CONSULTING 1640646 CHRIS - 16J008 ENGINEERING SERVICE PH | FOR 10/29/2020  $2,735.00 PRCJ0O0O000018 PO-0000011
UNITED 324-10-102-121-443001--

V-00001722 CONSULTING 1640645 CHRIS - 16J008 ENGINEERING SERVICE PH | FOR 10/1/2020 $24,218.75 PRCJ0O0O000018 PO-0000011
UNITED 324-10-102-121-443001--

V-00001722 CONSULTING 164060212 CHRIS - KYLE SCOPE INCLUDES RIGHT OF WAY SERVICES 10/29/2020  $800.00 PRCJ0O0O000018 PO-0000358





UNITED 324-10-102-121-443001--
V-00001722 CONSULTING 1640731 CHRIS - 16J008 ENGINEERING SERVICE PH Il FOR 10/29/2020  $13,513.20 PROJO0O000018 PO-0000011






General journal

Page 1 of 1

11/23/2020
City of South Bend 2:08 PM
Journal batch number GBLN-0008312 Reported as ready by Posted Yes
Name General Rejected by Posted on 11/23/2020 1:56:14 PM
Description 11/23/20 3rd Qtr RDC Approved by Log
Engineering Services
Voucher GLJN-
00000610
Company
accounts Date Ledger account Account type Account name Amount in transaction currency Description
Debit Credit
CoSB 11/23/2020 324-10-102-121- Ledger Services & Charges- usD 47,250.00 0.00 3rd Qtr 2020 Engineering Services
431002-- Professional-Engineering Agreement from Fund 324 to Fund
& Architectural 101
CoSB 11/23/2020 101-06-600-500- Ledger Charges for Svcs-Other-  USD 0.00 47,250.00 3rd Qtr 2020 Engineering Services
349020-- Staff Contracts Agreement from Fund 324 to Fund
101
Total 47,250.00 47,250.00
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City of South Bend
| Department of Administration & Finance
Claims Allowance Request

To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: 12/01//2020

Pursuant to Indiana Code 36-4-8-7, | have audited and certified the attached claims and
submit them for allowance in the following amounts:

Regular claims (to be paid after allowance)

GBN-0000 $0.00

GBN-0000 $0.00

Subtotal: $0.00

Preapproved claims (paid pursuant to By-Laws, Art. V, Sec. 3)

GBN-00008428 $4,577.06

GBN-0000 $0.00

Subtotal: $4,577.06

Total: $4,577.06

O Doty

Daniel Parker, City Controller

The attached claims described above were allowed in the following

total amount at a public meeting on the date stated below: $ 4,577.06
By:
South Bend Redevelopment Commission
Name:
Date:
Attest:

Name:





Expenditure approval
RDC Payments-12/1
GBLN-0008428

Payment method: ACH-Total

Voucher: RDCP-00000168

Payment date: 12/1/2020

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
RITSCHARD 324-10-102-121-443001--

V-00001417 BROS INC Pay Application 2 Change Order #1 11/24/2020  34,577.06 PROJOO000035 PO-0000713
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City of South Bend
| Department of Administration & Finance
Claims Allowance Request

To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, December 8, 2020

Pursuant to Indiana Code 36-4-8-7, | have audited and certified the attached claims and
submit them for allowance in the following amounts:

Regular claims (to be paid after allowance)

GBN-0000 $0.00

GBN-0000 $0.00

Subtotal: $0.00

Preapproved claims (paid pursuant to By-Laws, Art. V, Sec. 3)

GBN-00008651 $388,717.47

GBN-00008557 $26,124.00

Subtotal: $414,841.47

Total: $414,841.47

O Doty

Daniel Parker, City Controller

The attached claims described above were allowed in the following

total amount at a public meeting on the date stated below: $ 414,841.47
By:
South Bend Redevelopment Commission
Name:
Date:
Attest:

Name:





Expenditure approval
RDC Payments-12/8

GBLN-0008651

Payment method: CHK-Total

Voucher: RDCP-00000169

Payment date: 12/8/2020

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
ALLIANCE
ARCHITECTS 324-10-102-121-443001--

V-00000074 INC 3 PSA - Salvation Army Roof Repairs 12/10/2020  $806.20 PROJ0O0O000075 PO-0004341

Payment method: ACH-Total

Voucher: RDCP-00000170

Payment date: 12/8/2020

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
INDIANA Final Pay 324-10-102-121-442001--

V-00000822 EARTH Applicatio KYLE-WESTERN AVE STREETSCAPE APE PH IlI 12/8/2020 $114,181.00 PRCJ0O0000094 PO-0000394
INDIANA Final Pay 324-10-102-121-442001--

V-00000822 EARTH Applicatio Change order for Western Ave Streetscape 12/8/2020 $34,726.28 PROJ0O0000094 PO-0000394
INDIANA Final Pay 324-10-102-121-442001--

V-00000822 EARTH Applicatio Change Order #5 12/8/2020 $41,135.00 PRCJ0O0000094 PO-0000394

Payment method: CHK-Total

Voucher: RDCP-00000171

Payment date: 12/8/2020

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
JONES PETRIE 324-10-102-121-431002--

V-00000918 RAFINSKI 38410 Design Services 12/6/2020 $2,387.50 PRCJ0O0000208 PO-0003358
JONES PETRIE 422-10-102-121-442001--

V-00000918 RAFINSKI 38404 Wayfinding Phase Il Design Services 12/6/2020 $95.00 PROJ0O0000184 PO-0004596

Payment method: CHK-Total

Voucher: RDCP-00000173

Payment date: 12/8/2020





Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
MAJORITY 324-10-102-121-443001--

V-00001038 BUILDERS INC  Application No. 5  MAIN STREET & WAYNE STREET - GARAGE IMPROVEMENTS  11/25/2020  $138,643.49 PROJ0O0000092 PO-0000172
MAJORITY 324-10-102-121-443001--

V-00001038 BUILDERS INC  Application No. 5  Change Order #1 11/25/2020  $9,053.00 PROJ0O0000092 PO-0000172

Payment method: CHK-Total

Voucher: RDCP-00000174

Payment date: 12/8/2020

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
SLATILE
ROOFING & Pay Application 324-10-102-121-443001--

V-00001513 SHEET METAL  No. Liberty Tower Exterior Renovations - Phase Il 12/8/2020 $47,690.00 PRCOJ0O0000044 PO-0005019






General journal
City of South Bend

Journal batch number

GBLN-0008577

Reported as ready by

Page 1 of 1

12/4/2020
5:33 PM

Posted Yes

Name General Rejected by Posted on 12/3/2020 9:51:16 PM
Description 12/03/20 Q3 RDC DCI Approved by Log
Supervisory Agreement
Voucher GLJN-
00000646

Company

accounts Date Ledger account Account type Account name Amount in transaction currency Description

CoSB 12/3/2020 324-10-102-121- Ledger Services & Charges- usD 0.00 2020 3rd QTR RDC DCI
431000-- Professional-Other Supervisory Agreement

Professional Svcs

CoSB 12/3/2020 211-10-101-120- Ledger Charges for Svcs-Other-  USD 26,124.00 2020 3rd QTR RDC DClI

349020-- Staff Contracts Supervisory Agreement

Total
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CI1TY OF SOUTH BEND
COMMUNITY INVESTMENT

Memorandum
December 10, 2020

TO: South Bend Redevelopment Commission
FROM: Andrew Netter, Department of Community Investment

SUBJECT: Sale of 738 N. Leland Ave., South Bend, IN 46616

On October 8, 2020, the date on which bids were accepted through the disposition
process, the Commission received no conforming offers for 738 N. Leland Ave., South
Bend, IN 46616.

Catherine R. Osborne expressed interest in purchasing the property from the
Redevelopment Commission.

The Purchase Agreement for the sale of the property states that Catherine Osborne will
fulfill the following requirement: 1) she will pay $1,000 for the property; 2) within one year
of the signed date of the agreement, she will invest a minimum of $110,000 into the
property. Should she fail to meet either of these requirements she will be required to pay
the balance of the appraisal price of the property ($28,000). Additionally, she
acknowledges that she will abide by the applicable zoning and historic preservation
codes.

The sale of this property will allow for the rehabilitation of a single-family residence, stable
property ownership, and additional tax revenue. This sale will be beneficial to the
surrounding neighborhood.

Catherine Osborne will be present to answer any questions.

Staff requests approval of the Purchase Agreement with Catherine Osborne.

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Blvd. | South Bend, Indiana 46601 | p 574.235.9371 | www.southbendin.gov






REAL ESTATE PURCHASE AGREEMENT

This Real Estate Purchase Agreement (this “Agreement”) is made on December 10, 2020
(the “Contract Date”), by and between the City of South Bend, Indiana, Department of
Redevelopment, acting by and through its governing body, the South Bend Redevelopment
Commission (“Seller”) and Catherine R. Osborne, a private individual (“Buyer”) (each a “Party”
and together the “Parties”).

RECITALS

A. Seller exists and operates pursuant to the Redevelopment of Cities and Towns Act
of 1953, as amended, being Ind. Code 36-7-14 (the “Act”).

B. In furtherance of its purposes under the Act, Seller owns certain real property
located in South Bend, Indiana (the “City”), and more particularly described in attached Exhibit
A (the “Property”).

C. Pursuant to the Act, Seller adopted its Resolution No. 3523 on September 10, 2020,
whereby Seller established an offering price of Twenty-Nine Thousand Dollars ($29,000), which
offering price is based upon the average of two (2) appraisals for the Property ("Appraised Value").

D. Pursuant to the Act, on September 10, 2020, Seller authorized the publication, on
September 18, 2020 and September 25, 2020, respectively, of a notice of its intent to sell the
Property and its desire to receive bids for said Property on or before 9:00 a.m. on October 8, 2020.

E. Seller received no bids for the Property on October 8, 2020, and, therefore, having
satisfied the conditions stated in Section 22 of the Act, Seller now desires to sell the Property to
Buyer on the terms stated in this Agreement.

THEREFORE, in consideration of the mutual covenants and promises in this Agreement
and other good and valuable consideration, the receipt of which is hereby acknowledged, Buyer

and Seller agree as follows:

1. OFFER AND ACCEPTANCE

A copy of this Agreement, signed by Buyer, constitutes Buyer’s offer to purchase the Property on
the terms stated in this Agreement and shall be delivered to Seller, in care of the following
representative (“Seller’s Representative”):

David Relos, Property Development Manager
Department of Community Investment

City of South Bend

1400 S. County-City Building

227 W. Jefferson Blvd.

South Bend, Indiana 46601





This offer shall expire thirty (30) days after delivery unless accepted by Seller. To accept Buyer’s
offer, Seller shall return a copy of this Agreement, counter-signed by Seller in accordance with
applicable laws, to the Buyer:

Catherine R. Osborne
517 S. River Avenue
South Bend, Indiana 46601

2. PURCHASE PRICE AND EARNEST MONEY DEPOSIT

A. Purchase Price. The purchase price for the Property shall be One Thousand Dollars
($1,000.00) (the “Purchase Price”), payable by Buyer to Seller in cash at the closing described in
Section 10 below (the “Closing,” the date of which is the “Closing Date™).

B. Earnest Money Deposit. Within five (5) business days after the Contract Date,
Buyer will deliver to Seller the sum of One Hundred Dollars ($100.00), which Seller will hold as
an earnest money deposit (the “Earnest Money Deposit™). Seller will be responsible for disposing
of the Earnest Money Deposit in accordance with the terms of this Agreement. The Earnest Money
Deposit shall be credited against the Purchase Price at the Closing or, if no Closing occurs,
refunded or forfeited as provided below.

C. Termination During Due Diligence Period. If Buyer exercises her right to terminate
this Agreement by written notice to Seller in accordance with Section 3 below, the Earnest Money
Deposit shall be refunded to Buyer. If Buyer fails to exercise her right to terminate this Agreement
by written notice to Seller within the Due Diligence Period, then the Earnest Money Deposit shall
become non-refundable.

D. Liquidated Damages. If Seller complies with its obligations hereunder and Buyer,
not having terminated this Agreement during the Due Diligence Period in accordance with Section
3 below, fails to purchase the Property on or before the Closing Date, the Earnest Money Deposit
shall be forfeited by Buyer and retained by Seller as liquidated damages in lieu of any other
damages.

3. BUYER’S DUE DILIGENCE

A. Investigation. Buyer and Seller have made and entered into this Agreement based
on their mutual understanding that Buyer intends to use the Property for a single-family residential
use (the “Buyer’s Use”). Seller acknowledges that Buyer’s determination whether Buyer’s Use is
feasible requires investigation into various matters (Buyer’s “Due Diligence”). Therefore, Buyer’s
obligation to complete the purchase of the Property is conditioned upon the satisfactory
completion, in Buyer’s discretion, of Buyer’s Due Diligence, including, without limitation,
Buyer’s examination, at Buyer’s sole expense, of zoning and land use matters, including historic
preservation requirements, building permit requirements, environmental matters, real property title
matters, utility connection issues, and the like, as applicable.





B. Due Diligence Period. Buyer shall have a period of sixty (60) days following the
Contract Date to complete her examination of the Property in accordance with this Section 3 (the
“Due Diligence Period”).

C. Termination of Agreement. If at any time within the Due Diligence Period Buyer
determines, in her sole discretion, not to proceed with the purchase of the Property, Buyer may
terminate this Agreement by written notice to Seller’s Representative, and Buyer shall be entitled
to a full refund of the Earnest Money Deposit.

D. Waiver of Due Diligence Period. Buyer may, in her sole discretion, waive any
portion or all of the Due Diligence Period. Such waiver shall be evidenced in writing to the Seller's
Representative.

4. SELLER’S DOCUMENTS

Upon Buyer’s request, Seller will provide Buyer a copy of all known title and survey reports and
documents in Seller’s possession, if any, relating to the Property. In the event the Closing does
not occur, Buyer will immediately return all such reports and documents to Seller’s Representative
with or without a written request by Seller.

S. PRESERVATION OF TITLE

After the Contract Date, Seller shall not take any action or allow any action to be taken by others
to cause the Property to become subject to any interests, liens, restrictions, easements, covenants,
reservations, or other matters affecting Seller’s title (such matters are referred to as
“Encumbrances”). Seller acknowledges that Buyer intends to obtain, at Buyer’s sole expense, and
to rely upon a commitment for title insurance on the Property (the “Title Commitment™) and a
survey of the Property (the “Survey”) identifying all Encumbrances as of the Contract Date. The
Property shall be conveyed to Buyer free of any Encumbrances other than Permitted
Encumbrances (as defined in Section 7 below).

6. TITLE COMMITMENT AND POLICY REQUIREMENTS

Buyer shall obtain the Title Commitment for an owner’s policy of title insurance issued by a title
company selected by Buyer and reasonably acceptable to Seller (the “Title Company”) within
twenty (20) days after the Contract Date. The Title Commitment shall (i) agree to insure good,
marketable, and indefeasible fee simple title to the Property (including public road access) in the
name of the Buyer for the full amount of the Purchase Price upon delivery and recordation of a
special warranty deed (the “Deed”) from the Seller to the Buyer, and (ii) provide for issuance of a
final ALTA owner’s title insurance policy, with any endorsements requested by Buyer, subject to
the Permitted Encumbrances. Regardless of whether this transaction closes, Buyer shall be
responsible for all of the Title Company’s title search charges and all costs of the Title
Commitment and owner’s policy.





7. REVIEW OF TITLE COMMITMENT AND SURVEY

Within twenty (20) days after Buyer’s receipt of the Title Commitment, Buyer shall give Seller
written notice of any objections to the Title Commitment. Within twenty (20) days after Buyer’s
receipt of the Survey, Buyer shall give Seller written notice of any objections to the Survey. Any
exceptions identified in the Title Commitment or Survey to which written notice of objection is
not given within such period shall be a “Permitted Encumbrance.” If the Seller is unable or
unwilling to correct the Buyer’s title and survey objections within the Due Diligence Period, Buyer
may terminate this Agreement by written notice to Seller prior to expiration of the Due Diligence
Period, in which case the Earnest Money Deposit shall be refunded to Buyer. If Buyer fails to so
terminate this Agreement, then such objections shall constitute “Permitted Encumbrances” as of
the expiration of the Due Diligence Period, and Buyer shall acquire the Property without any effect
being given to such title and survey objections.

8. DISPUTE RESOLUTION

A. Forum. Any action to enforce the terms or conditions of this Agreement or
otherwise concerning a dispute under this Agreement will be commenced in the courts of St.
Joseph County, Indiana, unless the Parties mutually agree to an alternative method of dispute
resolution.

B. Waiver of Jury Trial. Both Parties hereby waive any right to trial by jury with
respect to any action or proceeding relating to this Agreement.

9. NOTICES

All notices required or allowed by this Agreement, before or after Closing, shall be delivered in
person or by certified mail, return receipt requested, postage prepaid, addressed to Seller in care
of Seller’s Representative (with a copy to South Bend Legal Department, 1200 S. County-City
Building, 227 W. Jefferson Blvd., South Bend, IN 46601, Attn: Corporation Counsel), or to Buyer
in care of Buyer’s Representative at their respective addresses stated in Section 1 above. Either
Party may, by written notice, modify its address or representative for future notices.

10. CLOSING
A. Timing of Closing. Unless this Agreement is earlier terminated, the Closing shall

be held at the office of the Title Company, and the Closing Date shall be a mutually agreeable date
not later than thirty (30) days after the end of the Due Diligence Period.

B. Closing Procedure.

(1) At Closing, Buyer shall deliver the Purchase Price to Seller, conditioned on
Seller’s delivery of the Deed, in the form attached hereto as Exhibit B, conveying the Property to
Buyer, free and clear of all liens, encumbrances, title defects, and exceptions other than Permitted
Encumbrances, and the Title Company’s delivery of the marked-up copy of the Title Commitment
(or pro forma policy) to Buyer in accordance with Section 6 above.





(11) Possession of the Property shall be delivered to the Buyer at Closing, in the
same condition as it existed on the Contract Date, ordinary wear and tear and casualty excepted.

Notwithstanding any provision of this Agreement to the contrary, in the event this transaction is
not completed due to the failure of one or more of the foregoing conditions, Seller shall have no
liability for any of Buyer’s losses, damages, costs, or expenses of any kind, including attorney
fees, incurred in connection with her proposed acquisition of the Property under this Agreement,
except for the return of the Earnest Money Deposit, if appropriate in accordance with the terms of
this Agreement.

D. Closing Costs. Buyer shall pay all of the Title Company’s closing and/or document
preparation fees and all recordation costs associated with the transaction contemplated in this
Agreement.

11. BUYER’S POST-CLOSING DEVELOPMENT OBLIGATIONS

A. Property Improvements; Proof of Investment. Within Twelve (12) months after the
Closing Date, Buyer will expend an amount not less than One Hundred Ten Thousand Dollars
($110,000.00) to redevelop the Property to allow Buyer's Use thereof (“Property Improvements”).
All Property Improvements must comply with applicable federal, state, and local laws, including,
but not limited to, applicable municipal building, zoning, and historic preservation ordinances.
Promptly upon completing the Property Improvements, Buyer will submit to Seller satisfactory
records, as determined in Seller’s sole discretion, proving the above required expenditures and will
permit Seller (or its designee) to inspect the Property to ensure that Buyer’s Property
Improvements were completed satisfactorily.

B. Certificate of Completion. Promptly after Buyer successfully completes the
Property Improvements and satisfactorily proves the same in accordance with the terms of Section
11.A. above, Seller will issue to Buyer a certificate acknowledging such completion and releasing
Seller’s reversionary interest in the Property (the “Certificate of Completion”). The Parties agree
to record the Certificate of Completion immediately upon issuance, and Buyer will pay the costs
of recordation.

C. Remedies Upon Default. In the event Buyer fails to complete the Property
Improvements, or satisfactorily to prove such performance, in accordance with Section 11.A
above, then, in addition to pursuing any other remedies available at law or in equity, Seller shall
have the right to recover from Buyer a cash payment in an amount equal to the Appraised Value
of the Property, less the Purchase Price, due to Seller within thirty (30) days' after its written
demand to Buyer. The Parties agree that Seller’s conveyance of the Property to Buyer at Closing
will be made on the condition subsequent set forth in the foregoing sentence. Further, the Parties
agree that Seller’s reversionary interest in the Property will be subordinate to the first-priority
mortgage encumbering the Property, if any, arising out of Buyer’s contemporaneous financing of
the redevelopment of the Property, provided that Buyer notifies Seller in advance of the execution
or recording of such first-priority mortgage.






12. ACCEPTANCE OF PROPERTY AS-IS

Buyer agrees to purchase the Property “as-is, where-is” and without any representations or
warranties by Seller as to the condition of the Property or its fitness for any particular use or
purpose. Seller offers no such representation or warranty as to condition or fitness, and nothing in
this Agreement will be construed to constitute such a representation or warranty as to condition or
fitness.

13. TAXES

Buyer, and Buyer’s successors and assigns, shall be liable for any and all real property taxes
assessed and levied against the Property with respect to the year in which the Closing takes place
and for all subsequent years. Seller shall have no liability for any real property taxes associated
with the Property, and nothing in this Agreement shall be construed to require the proration or
other apportionment of real property taxes resulting in Seller’s liability therefor.

14. REMEDIES

Upon any default in or breach of this Agreement by either Party, the defaulting Party will proceed
immediately to cure or remedy such default within thirty (30) days after receipt of written notice
of such default or breach from the non-defaulting Party, or, if the nature of the default or breach is
such that it cannot be cured within thirty (30) days, the defaulting Party will diligently pursue and
prosecute to completion an appropriate cure within a reasonable time. In the event of a default or
breach that remains uncured for longer than the period stated in the foregoing sentence, the non-
defaulting Party may terminate this Agreement, commence legal proceedings, including an action
for specific performance, or pursue any other remedy available at law or in equity. All the Parties’
respective rights and remedies concerning this Agreement and the Property are cumulative.

15s. COMMISSIONS

The Parties mutually acknowledge and warrant to one another that neither Buyer nor Seller is
represented by any broker in connection with the transaction contemplated in this Agreement.
Buyer and Seller agree to indemnify and hold harmless one another from any claim for
commissions in connection with the transaction contemplated in this Agreement.

16. INTERPRETATION: APPLICABLE LAW

Both Parties having participated fully and equally in the negotiation and preparation of this
Agreement, this Agreement shall not be more strictly construed, nor shall any ambiguities in this
Agreement be presumptively resolved, against either Party. This Agreement shall be interpreted
and enforced according to the laws of the State of Indiana.

17. DISPUTE RESOLUTION: WAIVER OF JURY TRIAL

Any action to enforce the terms or conditions of this Agreement or otherwise concerning a dispute
under this Agreement will be commenced in the courts of St. Joseph County, Indiana, unless the





Parties mutually agree to an alternative method of dispute resolution. The Parties acknowledge
that disputes arising under this Agreement are likely to be complex and they desire to streamline
and minimize the cost of resolving such disputes. In any legal proceeding, each Party irrevocably
waives the right to trial by jury in any action, counterclaim, dispute, or proceeding based upon, or
related to, the subject matter of this Agreement. This waiver applies to all claims against all parties
to such actions and proceedings. This waiver is knowingly, intentionally, and voluntarily made
by both Parties.

18. WAIVER

Neither the failure nor any delay on the part of a Party to exercise any right, remedy, power, or
privilege under this Agreement shall operate as a waiver thereof, nor shall any single or partial
exercise of any right, remedy, power, or privilege preclude any other or further exercise of the
same or of any right, remedy, power, or privilege with respect to any occurrence be construed as
a waiver of any such right, remedy, power, or privilege with respect to any other occurrence. No
waiver shall be effective unless it is in writing and is signed by the party asserted to have granted
such waiver.

19. SEVERABILITY

If any term or provision of this Agreement is held by a court of competent jurisdiction to be invalid,
void, or unenforceable, the remaining terms and provisions of this Agreement shall continue in
full force and effect unless amended or modified by mutual consent of the Parties.

20. FURTHER ASSURANCES

The Parties agree that they will each undertake in good faith, as permitted by law, any action and
execute and deliver any document reasonably required to carry out the intents and purposes of this
Agreement.

21. ENTIRE AGREEMENT

This Agreement embodies the entire agreement between Seller and Buyer and supersedes all prior
discussions, understandings, or agreements, whether written or oral, between Seller and Buyer
concerning the transaction contemplated in this Agreement.

22. ASSIGNMENT

Buyer and Seller agree that this Agreement or any of Buyer’s rights hereunder may not be assigned
by Buyer, in whole or in part, without the prior written consent of Seller. In the event Buyer wishes
to obtain Seller’s consent regarding a proposed assignment of this Agreement, Buyer shall provide
any and all information reasonably demanded by Seller in connection with the proposed
assignment and/or the proposed assignee.





23.  BINDING EFFECT:; COUNTERPARTS: SIGNATURES

All the terms and conditions of this Agreement will be effective and binding upon the Parties and
their successors and assigns at the time the Agreement is fully signed and delivered by Buyer and
Seller. This Agreement may be separately executed in counterparts by Buyer and Seller, and the
same, when taken together, will be regarded as one original Agreement. Electronically transmitted
signatures will be regarded as original signatures.

24. AUTHORITY TO EXECUTE:; EXISTENCE

The undersigned persons executing and delivering this Agreement on behalf of the respective
Parties represent and certify that they are the duly authorized representatives of each and have been
fully empowered to execute and deliver this Agreement and that all necessary corporate action has
been taken and done. Further, the undersigned representative of Buyer represents and warrants
that Buyer is duly organized, validly existing, and in good standing under the laws of the State of
Indiana.

25. TIME

Time is of the essence of this Agreement.

[Signature page follows.]





IN WITNESS WHEREOF, the Parties hereby execute this Real Estate Purchase
Agreement to be effective as of the Contract Date stated above.

BUYER:

Catherine € Qfborye

Catherine R. Osborne (Dec 1, 2020 15:32 EST)

Catherine R. Osborne

Dated:

SELLER:

South Bend
Redevelopment Commission

Marcia I. Jones, President

ATTEST:

Quentin M. Phillips, Secretary

Dated: December 10, 2020



https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAARxh953rPbfBXoVded7pn712WMVnVdFTa



EXHIBIT A
Description of Property
Lot Numbered Four (4) as shown on the recorded Plat of Shetterly Place 1st, an Addition to the
City of South Bend, recorded June 12, 1890, in Plat Book 5, page 31, in the Office of the
Recorded of St. Joseph County, Indiana.

Parcel Key No. 018-1059-2529

Commonly Known As: 738 N. Leland Avenue, South Bend, Indiana 46616





EXHIBIT B

Form of Special Warranty Deed





RETURN TO: AUDITOR’S RECORD

Catherine R. Osborne TRANSFER NO.
517 S. River Ave. TAXING UNIT
South Bend, IN 46601 DATE

KEY NO. 018-1059-2529
SPECIAL WARRANTY DEED

THIS INDENTURE WITNESSETH, that the City of South Bend, Department of Redevelopment, by and
through its governing body, the South Bend Redevelopment Commission, 1400 S. County-City Building,
227 W. Jefferson Boulevard, South Bend, Indiana (the “Grantor™)

CONVEYS AND SPECIALLY WARRANTS to Catherine R. Osborne, an individual with a primary
residence at 517 S. River Avenue, South Bend, Indiana 46601 (the “Grantee”),

for and in consideration of One Dollar ($1.00) and other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the following real estate located in St. Joseph County,
Indiana (the “Property”):

Lot Numbered Four (4) as shown on the recorded Plat of Shetterly Place
1st, an Addition to the City of South Bend, recorded June 12, 1890, in Plat
Book 5, page 31, in the Office of the Recorded of St. Joseph County,
Indiana.

Parcel Key No. 018-1059-2529

Commonly Known As: 738 N. Leland Avenue, South Bend, Indiana
46616

The Grantor warrants title to the Property only insofar as it might be affected by any act of the
Grantor during its ownership thereof and not otherwise.

The Grantor hereby conveys the Property to the Grantee free and clear of all leases or licenses;
subject to real property taxes and assessments; subject to all easements, covenants, conditions, restrictions,
and other matters of record; subject to rights of way for roads and such matters as would be disclosed by
an accurate survey and inspection of the Property; subject to all applicable building codes and zoning
ordinances; and subject to all provisions and objectives contained in the Commission’s development area
plan, and any design review guidelines associated therewith.

The Grantor conveys the Property to the Grantee subject to the limitation that the Grantee, and its
successors and assigns, shall not discriminate against any person on the basis of race, creed, color, sex, age,
or national origin in the sale, lease, rental, use, occupancy, or enjoyment of the Property or any
improvements constructed on the Property.

Pursuant to Section 11 of the Real Estate Purchase Agreement, made between the Grantor and the
Grantee, dated December 10, 2020 (the "Purchase Agreement"), the Grantor conveys the Property to the





Grantee by this deed subject to certain conditions subsequent. In the event the Grantee fails to perform the
Property Improvements, or satisfactorily to prove such performance, in accordance with Section 11 of the
Purchase Agreement, then the Grantor shall have the right to re-enter and take possession of the Property
and to terminate and revest in the Grantor the estate conveyed to the Grantee by this deed and all of the
Grantee’s rights and interests in the Property without offset or compensation for the value of any
improvements to the Property made by the Grantee. The recordation of a Certificate of Completion in
accordance with Section 11 of the Purchase Agreement will forever release and discharge the Grantor’s
reversionary interest stated in this paragraph.

Each of the undersigned persons executing this deed on behalf of the Grantor represents and
certifies that s/he is a duly authorized representative of the Grantor and has been fully empowered, by
proper action of the governing body of the Grantor, to execute and deliver this deed, that the Grantor has
full corporate capacity to convey the real estate described herein, and that all necessary action for the
making of such conveyance has been taken and done.

Signature Page Follows





The foregoing Special Warranty Deed is executed pursuant to the terms of the Purchase Agreement.
GRANTOR:

SOUTH BEND
REDEVELOPMENT COMMISSION

Marcia I. Jones, President
ATTEST:

Quentin M. Phillips, Secretary

WITNESS:
(Print Name)
STATE OF INDIANA )
) SS:
ST. JOSEPH COUNTY )

Before me, the undersigned, a Notary Public, in and for said County and State, personally appeared
Marcia I. Jones and Quentin M. Phillips, known to me to be the President and Secretary, respectively, of
the South Bend Redevelopment Commission and acknowledged the execution of the foregoing Special
Warranty Deed.

Additionally, , being known to me to be the person whose name is
subscribed as a witness to the instrument, personally appeared and stated that he or she is not a party to the
transaction described in the foregoing instrument and will not receive any interest in or proceeds from the
property that is the subject of the transaction.

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my official seal on
the day of , 20

Mary C. Brazinsky, Notary Public
Residing in St. Joseph County, Indiana
Commission Expires: December 12, 2024

I affirm, under the penalties for perjury, that I have taken reasonable care to redact each Social Security number in this document, unless required
by law. Sandra L. Kennedy.

This instrument was prepared by Sandra L. Kennedy, Assistant City Attorney, City of South Bend Department of Law, 1200S County-City
Building, 227 W Jefferson Blvd., South Bend, Indiana 46601.
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		18. WAIVER

		Neither the failure nor any delay on the part of a Party to exercise any right, remedy, power, or privilege under this Agreement shall operate as a waiver thereof, nor shall any single or partial exercise of any right, remedy, power, or privilege prec...

		The Parties agree that they will each undertake in good faith, as permitted by law, any action and execute and deliver any document reasonably required to carry out the intents and purposes of this Agreement.

		Time is of the essence of this Agreement.
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Redevelopment Commission
2021 Budget

Department of Community Investment
Redevelopment Funds
December 10, 2020





CITY OF SOUTH BEND, IN

Community Investment Mission

To spur investment in a sironger South Bend

We accomplish this by:
« Attracting & retaining growing businesses
« Connecting residents to economic opportunity
« Planning for vibrant neighlbborhoods





CITY OF SOUTH BEND, IN

Organizational Chart

Executive Director

Santiago Garces

Executive Assistant &
Special Projects
Director Mary Brazinsky

Engagement &
Economic

Business Development

& Economic Resources Development & Code Resources
Empowerment Chuck Bulot

Neighborhood Planning & Community .
Building

Dan Buckenmeyer Pam Meyer Tim Corcoran

Alkeyna Aldridge

Neighborhood
Development

Liz Maradik

Code
Marlaina Johns






*
CITY OF SOUTH BEND, IN \\

2021 Budget Goals: All DCI Funds

* Increase investment opportunities in neighborhoods
 Improve resident engagement and help build neighborhood capacity
 Pursue development of affordable housing options

 Achieve economic stability and improve standard of living
» Support small business and entrepreneurs
» Streamline processes: business, neighborhoods, planning
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Redevelopment Funds

» 324 - River West TIF District
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CITY OF SOUTH BEND, IN

Overview of Redevelopment Funds

TIF Revenues (Sm)
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CITY OF SOUTH BEND, IN

2021 Redevelopment Funds

2021 TIF Proposed Budget

$18,000,000
$16,000,000
$14,000,000
$12,000,000

$10,000,000

2021 Proposed Budget

$8,000,000

$6,000,000

$4,000,000

$2,000,000

River West River East South Side West Washington
B Remaining for Projects $6,801,594 $2,724,797 $2,000,000 $250,000
B Debt Service $9,698,406 $4,675,203 S0 S0

S0

TIF Allocation Area
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CITY OF SOUTH BEND, IN \\

2021 TIF Projects

TIF available after debt service: $11.7 Million
$TIF needs: $13+ Million

Build Reliable Infrastructure Rebuild Vibrant Neighborhoods
« $3M NW Industrial Center Access « $2.9M West Side Main Streets
« $500K Phase Ill Erskine Drainage « $900K Lincolnway West Homes
« $1.9M Prairie Water Main & Other « $2.3M SE Master Plan
Water Infrastructure « $1M Miami Hills Rehabilitation
« $TBD Street Reconstruction « $250K Martin Luther King Center
Projects « $250K Streetscape @ La Casa
« $1.3M My SB Parks & Trails
Protect the Vulnerable + $1.5M Coal Line Trail
« $1M Early Childhood Development
Center Support Economic Recovery

. $TBD Homeless Weather Amnesty « $TBD Retention & Expansion of Job Creators
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CITY OF SOUTH BEND, IN \\

2021 Pokagon Funding Programmatic Areas

Expand Access to Opportunity

« $400k Non-traditional financial capital

« $100k Responsive, neighborhood-based amenities

« $100k Support the creation / growth of small businesses
« $50k Affordable and reliable transportation

« $200k Affordable high-quality childcare / pre-k

« $50k Workforce training / education
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South Bend
Redevelopment Commission

227 West Jefferson Boulevard, Room 1308, South Bend, Indiana

Agenda
Regular Meeting, December 10, 2020 — 9:30 a.m.
https://tinyurl.com/RDC121020

=Y

. Roll Call

2. Approval of Minutes
A. Minutes of the Regular Meeting of Thursday, November 23, 2020

3. Approval of Claims
A. Claims Allowance Request
1.11.24.20
2.12.1.20
3.12.8.20

4. Old Business
5. New Business

A. River West Development Area
1. Real Estate Purchase Agreement (738 N Leland Ave)
2. Supplemental Budget Request (Property acquisition for future Coal Line Multiuse
Trail)

B. Administrative
1. Redevelopment Commission Budget Presentation 2020

6. Progress Reports
A. Tax Abatement
B. Common Council
C. Other

7. Next Commission Meeting:
Thursday, December 21, 2020 9:30 am

8. Adjournment

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Bvld. | South Bend, Indiana 46601 | p 574.235.9371 | www.southbendin.gov






CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Redevelopment Commission Agenda Item

DATE: December 10, 2020

FROM: Tim Corcoran

SUBJECT: Supplemental Budget Request (Property acquisition for future Coal Line Multiuse
Trail)

Which TIF? (circle oneRiver East; South Side; Douglas Road; West Washington

PURPOSE OF REQUEST:

Staff requests the Redevelopment Commission's approval of $600,000 for acquisition of the
remaining properties necessary for the future Coal Line Multiuse Trail. Property acquisition will
entail the purchase of 2 additional vacant parcels containing approximately 10.5 acres from a
single property owner. This is the last major piece of the Coal Line Trail puzzle securing the
property from Lincolnway West to Holy Cross College. Project construction is expected to
commence in Spring 2021 and be completed by end of 2022 over 2 separate phases.

INTERNAL USE ONLY: Project Code: ;
Total Amounhange (inc/dec) in budget: $600,000 ; Break down:

Costs: Engineering Amt: ; Other Prof Serv Amt ;
Acquisition ofand)Bldg (circle one) Amt: __$600,000 ; Street Const Amt __ ;
Building Imp Am ; Sewers Amt ; Other (specify) Amt:

Going to BPW for Contracting? Y/N
Is this item ready to encumber now? __ Existing PO# Inc/Dec S

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Blvd. | South Bend, Indiana 46601 | p 574.235.9371 | f 574.235.9021 | www.southbendin.gov





