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South Bend 


Redevelopment Commission 
227 West Jefferson Boulevard, Room 1308, South Bend, Indiana 


Agenda 
Regular Meeting, November 23, 2020 – 9:30 a.m. 


https://tinyurl.com/RDC112320 
 
 
1. Roll Call 
2. Approval of Minutes 


A. Minutes of the Regular Meeting of Thursday, November 12, 2020 
 
3. Approval of Claims 
 A. Claims Allowance Request  


1. Claims Allowance 11.17.20 
 
4. Old Business  


 
5. New Business 


 
A. River West Development Area 


1. Budget Request (former Salvation Army Building) 
2. Fifth Amendment to Real Estate Purchase Agreement (410 W Wayne Street) 


 
B. Administrative 


1. 2021 Operating Budget (Redevelopment Commission) 
  
6. Progress Reports 


A. Tax Abatement 
 B. Common Council 


C. Other 
 
7. Next Commission Meeting: 
  Thursday, December 10, 2020 9:30 am 
 
8. Adjournment 


  








 
 
South Be n d 
Redevelopment Commission 
227 West Jefferson Boulevard, Room 1308, South Bend, IN 
 
 


SOUTH BEND REDEVELOPMENT COMMISSION  
REGULAR MEETING 


 
November 12, 2020 
9:30 a.m. https://tinyurl.com/RDC111220 
Presiding: Marcia Jones, President South Bend, Indiana 


 
 
The meeting was called to order at 9:30 a.m. 
 
1. ROLL CALL 


 
Members Present: Marcia Jones, President 


Don Inks, Vice-President 
Quentin Phillips, Secretary 
Jake Teshka, Commissioner 
Troy Warner, Commissioner 
Leslie Wesley, Commissioner 


 


Members Absent:   
Legal Counsel: Sandra Kennedy, Esq. 


 
 


Redevelopment Staff: David Relos, RDC Staff 
Mary Brazinsky, Board Secretary  


 


Others Present: 
 


Amy Paul 
Amanda Pietsch 
Kyle Silveus 
Zach Hurst 
Charlotte Brach 
Kara Boyles 
Kyle Silveus 
Aaron Perri 
Brian Donoghue 
Jordan Gathers 
Conrad Damain 
Marek Mazurek 
Todd Skwarcan 
Lisa Shaw 
Gemma DiCarlo 
 
 
 


DCI 
DCI 
Engineering 
Engineering 
Engineering 
Engineering 
Engineering 
VPA 
IT 
Mayor’s Office 
Resident 
Resident 
Fire Dept 
Resident 
Resident 
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2. Approval of Minutes 


 
• Approval of Minutes of the Regular Meeting of Thursday, October 22, 2020 


 
Upon a motion by Secretary Phillips, seconded by Vice-President Inks, the 
motion carried unanimously, the Commission approved the minutes of the 
regular meeting of Thursday, October 22, 2020. 
 


3. Approval of Claims 
 


• Claims Submitted for October 27th, November 3rd and November 10th 
 


Upon a motion by Vice-President Inks, seconded by Commissioner Teshka, the 
motion carried unanimously, the Commission approved the claims for October 
27th, November 3rd and November 10th submitted on Thursday, November 12, 
2020. 


 
4. Old Business 


 
5. New Business 


 
 A.  Receipt of Bids 


 
1. 2520 Mishawaka Avenue – Firehouse 


 
Mr. Relos presented 2520 Mishawaka Avenue - Firehouse.  As of 9:00 am this 
morning, the city has received one bid from Palmer Funeral Home containing a 
check for $70,000.  Minimum bid for this property was $67,500.  Staff ask for time 
to review the bid, proposals and packet contents.  Commission approval of staff 
review is requested. 


 
Upon a motion by Commissioner Teshka, seconded by Secretary Phillips, the 
motion carried unanimously, the Commission approved staff review of bid from 
Palmer Funeral Home submitted on Thursday, November 12, 2020. 


 
 B.  River East Development Area 


 
1. Budget Request (Eddy St. and Howard St. Intersection Improvements) 


Mr. Silveus presented Budget Request (Eddy St. and Howard St. Intersection 
Improvements). In support of recent developments at Eddy Street Commons and 
the surrounding area, a traffic study and conceptual design was recently 
performed to determine upcoming traffic needs around the Howard and Eddy 
Street intersection.  This budget request in the amount of $109,430 is for the full 
design and preparation of bid documents to support growth.  Commission 
approval is requested. 
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Upon a motion by Vice-President Inks, seconded by Secretary Phillips, the 
motion carried unanimously, the Commission approved Budget Request (Eddy 
St. and Howard St. Intersection Improvements) submitted on Thursday, 
November 12, 2020. 


2. Budget Request (Seitz Park)
Mr. Perri, Executive Director, VPA presented Budget Request (Seitz Park). Mr. 
Perri walked through a PowerPoint Presentation asking for $1.3M from River East 
TIF and $350k from River West TIF.  Seitz Park is currently under construction 
with Notre Dame Hydro Electric Turbo.  Notre Dame is installing 10 turbans under 
the park.  When their project is completed, the City will be constructing a new 
Seitz Park on top of it.  The park will consist of a new band shelter, a firefighter 
memorial, a new pavilion with restroom facilities and a vending window for food 
and selling tickets.  We have extended the park on the southern section and 
rounded the end.  Near the fish ladder to the west, a little square footage will be 
over the river. There will be additional square footage to the north in exchange for 
a larger park, Stephenson Mills has agreed to reducing parking.  There will be 
new circulation and new pavers throughout the park.  The north river walks 
between Colfax and Seitz park will include a new portage and complimenting that 
is the south portage at the head of the gates. There will be additional new railing 
around the park.  The trail system is now ADA compliant and the lighting is night 
sky compliant.  We invested approximately $40M in funds. This area has received 
over $120M so far in revenue.  This is much to be celebrated and the updates will 
be complimenting the private projects in the area.  This is Phase I but there will 
be a Phase II 2022.  Outstanding requests are between River East and River 
West Development at approximately 20% of the development.  One-third of this 
project has been publicly funded and the rest is private including a partnership 
with Notre Dame.  Commission approval is requested.


Commissioner Phillips asked what the timeline of this project will be.
Mr. Perri answered that Seitz Park construction will be in the Spring taking 
approximately 1 year.  Phase II will be in construction 2022.


Upon a motion by Secretary Phillips, seconded by Vice-President Inks, the motion 
carried unanimously, the Commission approved the Budget Request
(Seitz Park) submitted on Thursday, November 12, 2020.


C. River West Development Area


1. Budget Request (Seitz Park)
Mr. Perri, Executive Director, VPA presented Budget Request (Seitz Park). Mr.
Perri walked through a PowerPoint Presentation asking for $1.3M from River East
TIF and $350k from River West TIF.   Please see above Budget Request REDA
for full information.  Commission approval is requested.


Upon a motion by Secretary Phillips, seconded by Vice-President Inks, the
motion carried unanimously, the Commission approved Budget Request (Seitz
Park) submitted on Thursday, November 12, 2020.
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D.  West Washington Development Area 


 
1. Budget Request (Community Project Leadership) 


Ms. Boyles presented Budget Request (Community Project Leadership). This is a 
Budget Request for up to $50k to be used for water main connection and irrigation 
system for the El Campito Child Development Center on the West side.  The funds 
will allow for a contractor to be hired and supplies to be procured for the irrigation 
system, which will be designed and installed by the EG30010 students in a 
volunteer day at the send of the Spring 2021 semester approximately April or May 
2021.  This course is taught by Kara Boyles and Alicia Pellegrino who is a project 
engineer.  This was started by Gary Gigot.  This was to teach students how to 
solve real problems from their community.  In the 1st year the students worked in 
the Southeast Neighborhood.  Last year we worked with parks.  This takes 
students from design to concept to completion.  They listen to stake holders and 
design a project for their neighborhood.  They will develop their neighborhood 
garden into a farm.  This will be on Thomas Street.  They currently use a series of 
hoses that run to their garden.  Kara would like to bring the students by in the 
Spring to discuss the project with the Commission. Commission approval is 
requested. 


 
Upon a motion by Secretary Phillips, seconded by Vice President Inks, the 
motion carried unanimously, the Commission approved Budget Request 
(Community Project Leadership) submitted on Thursday, November 12, 2020. 
 


E.  RDC General 
 


1. Budget Request (Digital Inclusion Funding) 
 Mr. Donoghue presented Budget Request (Digital Inclusion Funding).  This 


request is a disbursement of funds for digital inclusion initiatives for 2020-2021 
operational activities.  The request is in the amount of $150K from the RDC 
General Fund.  This is in partnership with the schools enFocus that received the 
Governors Education Grant for $1.8M and the majority of that will be for 4,500 
internet services in homes and hotspots that are considered hardest hit.   


 
 This budget will help pay for the infrastructure of the project.  Each place will get 1 


year of free service with a possible additional year.  Some training services are not 
covered and that is where the City budget will help.  Commission approval is 
requested. 


 
Upon a motion by Commissioner Warner, seconded by Vice-President Inks, the 
motion carried unanimously, the Commission approved Budget Request (Digital 
Inclusion Funding) submitted on Thursday, November 12, 2020. 
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6. Progress Reports 


A. Tax Abatement 
B. Common Council   
C. Other 


 
7. Next Commission Meeting: 


Thursday, November 23, 2020, 9:30 a.m. 
 


8. Adjournment 
Thursday, November 23, 2020, 9:58 a.m. 


 


 
David Relos, Property Development Manager  Marcia Jones, President 
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City of South Bend
Department of Administration & Finance
Claims Allowance Request


To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, November 17, 2020


Pursuant to Indiana Code 36-4-8-7, I have audited and certified the attached claims and
submit them for allowance in the following amounts:


Regular claims (to be paid after allowance)
GBN-0000 $0.00
GBN-0000 $0.00


Subtotal: $0.00


Preapproved claims (paid pursuant to By-Laws, Art. V, Sec. 3)
GBN-00007934 $674,099.00
GBN-0000 $0.00


Subtotal: $674,099.00


Total: $674,099.00


_______________________________
Daniel Parker, City Controller


The attached claims described above were allowed in the following
total amount at a public meeting on the date stated below: 674,099.00$       


By: _______________________________
South Bend Redevelopment Commission
Name:


Date:


Attest: _______________________________
Name:







GBLN-0007934
RDC Payments-11/17
Expenditure approval


Payment method: ACH-Total
Voucher: RDCP-00000157
Payment date: 11/17/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00000019


ABONMARCHE 
CONSULTANTS 
OF IN 132661


PROFESSIONAL SERVICE AGREEMENT-LWW & OLIVE ST 
NODE 11/17/2020 $9,000.00


324-10-102-121-442001--
PROJ00000046 PO-0000617


V-00000019


ABONMARCHE 
CONSULTANTS 
OF IN 132588 PROFESSIONAL SERVICE AGREEMENT - EAGLE WAY 11/17/2020 $250.00


324-10-102-121-431002--
PROJ00000025 PO-0000173


Payment method: CHK-Total
Voucher: RDCP-00000158
Payment date: 11/17/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00000472
DLZ INDIANA 
LLC 702509 ROGER-SAMPLE/SHERIDAN DESIGN TRAFFIC SIGNAL 11/17/2020 $2,090.00


324-10-102-121-431002--
PROJ00000124 PO-0000021


Payment method: CHK-Total
Voucher: RDCP-00000159
Payment date: 11/17/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00000750


HIGH 
CONCRETE 
GROUP LLC Application No. 12 Change Order #1 11/17/2020 $345,680.86


429-10-102-121-443001--
PROJ00000019 PO-0000438


Payment method: CHK-Total
Voucher: RDCP-00000160
Payment date: 11/17/2020







Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00000918
JONES PETRIE 
RAFINSKI 38150 Wayfinding Phase II Design Services 11/17/2020 $902.50


422-10-102-121-442001--
PROJ00000184 PO-0004596


Payment method: CHK-Total
Voucher: RDCP-00000161
Payment date: 11/17/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00000982


LAWSON-
FISHER 
ASSOCIATES


202018.20-
2200797 OLIVE STREET RECONSTRUCTION PHASE 2 11/17/2020 $1,394.25


324-10-102-121-431002--
PROJ00000059 PO-0001777


V-00000982


LAWSON-
FISHER 
ASSOCIATES


202018-20-
2205127 OLIVE STREET RECONSTRUCTION PHASE 2 11/17/2020 $13,656.00


324-10-102-121-431002--
PROJ00000059 PO-0001777


V-00000982


LAWSON-
FISHER 
ASSOCIATES


202018.20-
2200999 OLIVE STREET RECONSTRUCTION PHASE 2 11/17/2020 $6,706.70


324-10-102-121-431002--
PROJ00000059 PO-0001777


Payment method: CHK-Total
Voucher: RDCP-00000162
Payment date: 11/17/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00001038
MAJORITY 
BUILDERS INC Pay Application 4 Press Ganey Administration Building Site Improvements 11/17/2020 $253,999.76


324-10-102-121-444000--
PROJ00000010 PO-0002110


Payment method: CHK-Total
Voucher: RDCP-00000163
Payment date: 11/17/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00001518
SMITHGROUP 
INC 150074 FINAL DESIGN FOR SEITZ PARK TRAILS TO HOWARD PARK 11/15/2020 $33,925.00


452-11-206-289-444000--
PROJ00000079 PO-0001787


Payment method: CHK-Total
Voucher: RDCP-00000164
Payment date: 11/17/2020







Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00001780


VS 
ENGINEERING 
INC 429206 PROFESSIONAL SERVICE AGREEMENT-DUBAIL STREETSCAPE 11/17/2020 $6,493.93


324-10-102-121-442001--
PROJ00000083 PO-0000821





		Claims Allowance Request






 
 


 


 


 Redevelopment Commission Agenda Item 
 
DATE:   11/17/2020 


FROM:    Zach Hurst, PE 


SUBJECT: Budget Request – Former Salvation Army Bldg. 


Funding Source* (circle one)  River West;  River East;  South Side;  Douglas Road;  West Washington;  RDC General  
 *Funds are subject to the City Controller's determination of availability; if funds are unavailable, as solely determined by the City Controller, 
then the authorization of the expenditure of such funds shall be void and of no effect. 


Purpose of Request:  
 
This budget request is for $150,000 from the River West TIF district, to cover the cost of roof 
repair and replacement at the former Salvation Army building. The City received bids for the 
work, and the costs exceeded the funds already available. The main issue stems from unforeseen 
material removals associated with the upper two-story roof system, resulting in much higher 
demolition costs. 
 
Due to the age and construction materials used on the roof, partial repairs and patches are no 
longer feasible. The entire upper roof portion must be replaced down to the structural concrete 
slab supporting the roof. The completed roof would have a warranty of 20 years. 
 
 
 
 
 


 


INTERNAL USE ONLY:  Project ID: PROJ                                                                         ; 
Total Amount – New Project Budget Appropriation $_______________; 
Total Amount – Existing Project Budget Change (increase or decrease) $_______________; 
 
Funding Limits:  Engineering: $_____________________; Other Prof Serv Amt $_______________;  
Acquisition of Land/Bldg (circle one) Amt: $___________; Street Const Amt $________________; 
Building Imp Amt $_________; Sewers Amt $_________; Other (specify) Amt $ ________________  


_________________________Pres/V-Pres 


ATTEST: __________________Secretary 


Date: ____________________ 


        APPROVED              Not Approved 


SOUTH BEND REDEVELOPMENT COMMISSION 








                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
FIFTH AMENDMENT TO REAL ESTATE PURCHASE AGREEMENT 


 This Fifth Amendment to Real Estate Purchase Agreement (“Fifth Amendment”) is made 
effective as of September 9, 2020 (the “Effective Date”) by the City of South Bend, Indiana, 
Department of Redevelopment, acting by and through its governing body, the South Bend 
Redevelopment Commission (the “Seller”) and 410 W. Wayne Street, LLC (“Buyer” and 
collectively with the Seller, the “Parties”). Each of the Parties may be referred to in this 
Amendment as a “Party.”  


Recitals 


A. The Parties entered into a Real Estate Purchase Agreement, dated August 25, 2016, as the 
same was amended by a First Amendment to Real Estate Purchase Agreement, dated 
October 27, 2016, a Second Amendment to Real Estate Purchase Agreement, dated 
December 15, 2016, a Third Amendment to Real Estate Purchase Agreement, dated 
January 9, 2020, and a Fourth Amendment to Real Estate Purchase Agreement, dated 
effective July 9, 2020 (collectively, the “REPA”), in which the Seller agreed to sell and the 
Buyer agreed to purchase and develop certain real property located at 331 W. Wayne St., 
South Bend, Indiana (the “Property”).  
 


B. The Parties desire to modify certain portions of the REPA.  


NOW, THEREFORE, in consideration of the foregoing and the mutual covenants and promises 
contained in this Fifth Amendment and the REPA and for other good and valuable consideration, 
the receipt of which is hereby acknowledged, the Parties agree as follows: 


 1. Section 12.A.v. of the REPA entitled "Commencement of Development" shall be 
deleted in its entirety and replaced with the following: 
 


v. Commencement of Development. Buyer shall use its good faith effort 
to  commence construction at the Property no later than March 31, 
2021 (the “Project Commencement Date”). 


 
 2. Section 12.A.vi. of the REPA entitled "Completion of Development" shall be 
deleted in its entirety and replaced with the following: 
 


vi. Completion of Development. Buyer shall complete the improvements 
to  the Property, which are referred to in Section 12.A.i., of the REPA, no 
later than March 31, 2022 (the “Project Completion Date”).  


 
 3.  Unless expressly modified by this Fifth Amendment, the terms and provisions of 
the REPA remain in full force and effect. 
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4. Capitalized terms used in this Fifth Amendment will have the meanings set forth
in the REPA unless otherwise stated herein. 


IN WITNESS WHEREOF, the undersigned have executed this Fifth Amendment as of the 
date set forth after their signatures. 


SOUTH BEND REDEVELOPMENT COMMISSION 


By: 
Marcia I. Jones, President 


ATTEST: 
 Quentin M. Phillips, Secretary 


Date:  November 23, 2020 


410 W. WAYNE STREET, LLC 


Signed: 
_______________________________________ 


Printed: 
_______________________________________ 


Its: ____________________________________ 


Date:___________________________________ 


President


11/17/20



CHRIS GERARD












 
 


 


 


 Redevelopment Commission Agenda Item 
 
DATE:   11/23/20  


FROM:    Amanda Pietsch  


SUBJECT: 2021 Operating Budgets 


Funding Source* (circle one)  River West;  River East;  South Side;  Douglas Road;  West Washington;  RDC General  
 *Funds are subject to the City Controller's determination of availability; if funds are unavailable, as solely determined by the City Controller, 
then the authorization of the expenditure of such funds shall be void and of no effect. 


Purpose of Request:  
 
This request is for the 2021 operating budgets for Redevelopment Controlled Funds. This only 
covers necessary professional services, debt services, and interfund transfers out for debt service 
and interest earnings. All other budget requests will be requested as needed in 2021 for project / 
development agreement items.  
 
River West TIF $10,246,596  


• $390,384 professional services  
• $3,883,193 debt service principal 
• $959,216 debt service interest & fees 
• $5,013,803 interfund transfers out for debt service 


 
River East Residential $4,700,501 


• $24,797 professional services  
• $427,038 debt service principal 
• $68,291 debt service interest & fees 
• $4,180,375 interfund transfers out for debt service  


 
Airport 2003 Debt Reserve $40,000 


• $40,000 interfund transfer out of interest earnings to RW TIF  
 
SBCDA 2003 Debt Reserve $50,000 


• $50,000 interfund transfer out of interest earnings to RW TIF  


_________________________Pres/V-Pres 


ATTEST: __________________Secretary 


Date: ____________________ 


        APPROVED              Not Approved 


SOUTH BEND REDEVELOPMENT COMMISSION 
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South Shore Double Tracking Debt Service $1,027,750 
• $650,000 debt service principal  
• $377,750 debt service interest & fees  


 
Redevelopment General $4,500 


• $4,500 professional services  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


 


 


 


 


 


 


 


 


 


INTERNAL USE ONLY:  Project ID: PROJ                                                                         ; 
Total Amount – New Project Budget Appropriation $_______________; 
Total Amount – Existing Project Budget Change (increase or decrease) $_______________; 
 
Funding Limits:  Engineering: $_____________________; Other Prof Serv Amt $_______________;  
Acquisition of Land/Bldg (circle one) Amt: $___________; Street Const Amt $________________; 
Building Imp Amt $_________; Sewers Amt $_________; Other (specify) Amt $ ________________  





