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South Bend
Redevelopment Commission
227 West Jefferson Boulevard, Room 1308, South Bend, IN

SOUTH BEND REDEVELOPMENT COMMISSION
REGULAR MEETING

October 22, 2020

9:30 a.m. https://tinyurl.com/RDC102220
Presiding: Marcia Jones, President South Bend, Indiana

The meeting was called to order at 9:32 a.m.

1. ROLL CALL

Members Present: Marcia Jones, President
Jake Teshka, Commissioner
Troy Warner, Commissioner
Leslie Wesley, Commissioner

Members Absent: Don Inks, Vice-President
Quentin Phillips, Secretary

Legal Counsel: Sandra Kennedy, Esq.

Redevelopment Staff: David Relos, RDC Staff
Mary Brazinsky, Board Secretary

) Daniel Buckenmeyer DCI
Others Present: Amanda Pietsch DCI
Kyle Silveus Engineering
Zach Hurst Engineering
Charlotte Brach Engineering
Jordan Gathers Mayor’s Office

Joe McGuire Greenleaf Holdco, LLC






South Bend Redevelopment Commission Regular Meeting — October 22, 2020

2. Approval of Minutes

Approval of Minutes of the Regular Meeting of Thursday, October 8, 2020

Upon a motion by Commissioner Warner, seconded by Commissioner Teshka,
the motion carried unanimously, the Commission approved the minutes of the
regular meeting of Thursday, October 8, 2020.

3. Approval of Claims

Claims Submitted for October 13t and October 20th

Upon a motion by Commissioner Warner, seconded by Commissioner Teshka,
the motion carried unanimously, the Commission approved the claims for
October 13" and October 20th submitted on Thursday, October 22, 2020.

Old Business

New Business

A. River West Development Area

1.

Budget Request (Eagle Way Sewer Extension)

Mr. Buckenmeyer presented Budget Request (Eagle Way Sewer Extension). The
buildings east of Tire Rack had utilities brought out to them with a temporary lift
station. Due to the areas topography there were some slight coverage overruns in
the amount of $22,000.

Commissioner Teshka asked where the actual costs are coming from.

Mr. Silveus, Engineering responded by stating the final connection was made at
Nimtz, but this cost is actually from the upstream portion of Enterprise Drive/Eagle
Way. After the initial design it was discovered that the existing pipe to be used for
the switch over to gravity stopped just short of the manhole. The sewer was
thought to be connected to the manhole with a concrete plug from 2000. Crews
will need to cut the roadway to install a short section of pipe and connect to the
manhole to completely switch over to the gravity line and retire the lift station.
Commission approval is requested.

Upon a motion by Commissioner Teshka, seconded by Commissioner Warner,
the motion carried unanimously, the Commission approved Budget Request
(Eagle Way Sewer Extension) submitted on Thursday, October 22nd, 2020.

Resolution No. 3527 (Accepting Transfer of Property from BPW)

Mr. Relos presented Resolution No. 3527 (Accepting Transfer of Property from
BPW). Resolution No. 3527 accepts the transfer of twelve vacant lots at the
intersection of Leland/Lincoln Way West/Marion. This is where Charles Martin
comes out by Lincolnway West only cattycorner. The lots comprise the northwest
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corner of this intersection and have been identified as a redevelopment
commercial node along Lincoln Way West. This is near Gene’s Camera. The
property will be taken through the disposition process in the near future. On
October 13" the Board of Public Works approved the matching resolution
transferring the property to the Redevelopment Commission.

Commissioner Teshka asked if there any concrete plans for the future.

Mr. Relos stated that this is being set-up for future commercial corridor. The
commission has taken other properties in the area through the disposition process
in the past few years. We have realigned how the area comes out and opened up
Scott Street to intersect with Lincolnway West to offer for disposition.

Commissioner Warner asked about the specific areas.

Mr. Relos states that this is the island by Scott/Marion and where Leland comes
out. The area was indicated on google maps.

Commission approval is requested.

Upon a motion by Commissioner Warner, seconded by Commissioner Teshka,
the motion carried unanimously, the Commission approved Resolution No.
3527 (Accepting Transfer of Property from BPW) submitted on Thursday,
October 22nd, 2020.

3. Development Agreement (Greenleaf Holdco, LLC)
Mr. Buckenmeyer presented Development Agreement (Greenleaf Holdco, LLC).
This is the farming operation near the South Bend Ethanol Plant. We have CEO,
Joe McGuire from Greenleaf here to present. This is a project that we have all
been excited about. Previously items such as the system development charge
already have come before the Commission. We have made some exceptions such
as using the well out in that area. This is a company producing fresh lettuce in a
facility that is 3 V2 acres under glass. We are looking to help them offset some
burdens with their building in the amount of $500,000.

Mr. Joes McGuire, CEO of Greenleaf Holdco and the name of the brand is Pure
Green Farms. We are building a state-of-the-art greenhouse. There are only a
few facilities like ours in the country. We will be growing ready to eat lettuce like
you see in the supermarkets and also for food service channels. Photos of the
facility were shown. The facility will grow lettuce 365 days of the year. There will
no longer be the need to get lettuce shipped in from Arizona or California. The
product delivered in the area will be fresh from our plant. This will play into the
next phase of growing food avoiding things such as EColi. If the business starts to
take off, there are three additional phases being built that will be utilized. The hot
water tank holds 265,000 gallons of water to heat the facility when necessary.
The climate wall which drives the climate through the bottom of the growth system
is through Ceres here in South Bend. No one will be touching this product. Joe
started out in California where he learned the business. During that time, he
learned that there was a lot of touches when handling the product. In this facility
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the machines will do the processing. When you buy the product, you will be the
first person to touch the product. There is a plant in Massachusetts that we are
modeling ours after. The process of growing is approximately 25 days from
seeding to harvesting. All nutrients in the water for the plants is natural and will be
adjusted based on the plant needs. Product will be sold in a 300-mile radius of
South Bend. Joe offered an invitation to everyone to visit the facility.

Commissioner Teshka states that he is excited about the product and has been
spreading the word about the plant. This is a fantastic product and is grateful that
they have chosen South Bend for their facility.

Commissioner Warner states that he agrees with Commissioner Teshka and is
very excited for the health aspects for the community and looks forward to visiting.

Commission approval is requested.

Upon a motion by Commissioner Warner, seconded by Commissioner Teshka,
the motion carried unanimously, the Commission approved Development
Agreement (Greenleaf Holdco, LLC) submitted on Thursday, October 22nd,
2020.

B. Other

1.

Mortgage Release (Dickerson)

Ms. Kennedy presented Mortgage Release (Dickerson). This mortgage was
created with the former South Bend Home Improvement program. In that version
of the program from 2009 part of the improvements were secured with a loan.
Mrs. Dickerson has paid off the loan therefore releasing the mortgage.
Commission approval is requested.

Upon a motion by Commissioner Warner, seconded by Commissioner Teshka,
the motion carried unanimously, the Commission Mortgage Release
(Dickerson) submitted on Thursday, October 22, 2020.

6. Progress Reports
A. Tax Abatement
B. Common Council
C. Other

. Mr. Buckenmeyer stated with the passing of the budget two new positions will be
opening up through the funding of the CARES Act through the Revolving Loan Fund
in the amount of $7M. If you know a banker looking for a new position, please have
them look over the position. We welcome referrals.

7. Next Commission Meeting:
Thursday, November 12, 2020, 9:30 a.m.

8. Adjournment
Thursday, October 22, 2020, 9:58 a.m.
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David Relos, Property Development Manager Marcia Jones, President
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City of South Bend
| Department of Administration & Finance
Claims Allowance Request

To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, October 27, 2020

Pursuant to Indiana Code 36-4-8-7, | have audited and certified the attached claims and
submit them for allowance in the following amounts:

Regular claims (to be paid after allowance)

GBN-0000 $0.00

GBN-0000 $0.00

Subtotal: $0.00

Preapproved claims (paid pursuant to By-Laws, Art. V, Sec. 3)

GBN-00007129 $109,208.19
GBN-XXXXXXXXXXXX $0.00

Subtotal: $109,208.19

Total: $109,208.19

O Doty

Daniel Parker, City Controller

The attached claims described above were allowed in the following

total amount at a public meeting on the date stated below: $ 109,208.19
By:
South Bend Redevelopment Commission
Name:
Date:
Attest:

Name:





Expenditure approval
RDC Payments-10/27

GBLN-0007129

Payment method: CHK-Total

Voucher: RDCP-00000142

Payment date: 10/27/2020

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order

452-11-206-289-444000--

V-00000429 DA DODD INC  APP #1 Plumbing Work 11/1/2020 $2,232.00 PROJ00000051 PO-0004235

Payment method: CHK-Total

Voucher: RDCP-00000143

Payment date: 10/27/2020

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order
DLZ INDIANA 324-10-102-121-431002--

V-00000472 LLC 702389 ROGER-SAMPLE/SHERIDAN DESIGN TRAFFIC SIGNAL 10/29/2020  $2,090.00 PROJ00000124 PO-0000021

Payment method: CHK-Total

Voucher: RDCP-00000144

Payment date: 10/27/2020

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
EPOCH
ARCHITECTURE
& PLANNING 324-10-102-121-431002--

V-00000543 LLC 718045C - 21 Design Services 10/29/2020  $122.00 PROJ00000092 PO-0002922

Payment method: CHK-Total

Voucher: RDCP-00000145

Payment date: 10/27/2020

Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order





V-00000618

FORUM
ARCHITECTS
LLC 1812509

O'BRIEN RECREATION CENTER RENOVATION

430-10-102-121-443001--
PROJO0000057

Payment method:

Voucher:
Payment date:

Vendor #

V-00000828

CHK-Total
RDCP-00000146
10/27/2020

Name Invoice #
INDIANA
LANDMARKS 10/8 INV

Line description Invoice amount

Financial dimensions

422-10-102-121-442999--

Payment method:

Voucher:
Payment date:

Vendor #

V-00000918

CHK-Total
RDCP-00000147
10/27/2020

Name Invoice #
JONES PETRIE
RAFINSKI 38161

Line description Invoice amount

Design Services

Financial dimensions
324-10-102-121-431002--
PR0OJ00000208

Payment method:

Voucher:
Payment date:

Vendor #

V-00000975

CHK-Total
RDCP-00000148
10/27/2020

Name Invoice #
LARSON

DANIELSON
CONSTRUCTIO

N CO APP #8

Line description Invoice amount

Change Order #4

Financial dimensions

452-11-206-289-444000--
PROJ00000071

Payment method:

Voucher:
Payment date:

Vendor #

V-00001417

ACH-Total
RDCP-00000149
10/27/2020

Name Invoice #
RITSCHARD

BROS INC Application No. 1

Line description Invoice amount

GEMINI AT COLFAX - EXT RENO - WATER MAIN

Financial dimensions
324-10-102-121-443001--
PROJ00000035

Purchase order

Purchase order

Purchase order

Purchase order





Payment method:

Voucher:
Payment date:

Vendor #

V-00001513

CHK-Total
RDCP-00000150
10/27/2020

Name Invoice #
SLATILE

ROOFING & Final Pay
SHEET METAL  Applicatio

Line description

Change Order #2

Due date

10/27/2020

Invoice amount

$18,406.40

Financial dimensions

324-10-102-121-443001--
PROJ0O0000035

Purchase order

PO-0001015
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City of South Bend
| Department of Administration & Finance
Claims Allowance Request

To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, November 3, 2020

Pursuant to Indiana Code 36-4-8-7, | have audited and certified the attached claims and
submit them for allowance in the following amounts:

Regular claims (to be paid after allowance)

GBN-0000 $0.00

GBN-0000 $0.00

Subtotal: $0.00

Preapproved claims (paid pursuant to By-Laws, Art. V, Sec. 3)

GBN-00007395 $35,639.00

GBN-00007420 $326,937.50

Subtotal: $362,576.50

Total: $362,576.50

O Doty

Daniel Parker, City Controller

The attached claims described above were allowed in the following

total amount at a public meeting on the date stated below: $ 362,576.50
By:
South Bend Redevelopment Commission
Name:
Date:
Attest:

Name:





Expenditure approval
2020-10-27 Debt Service Wire Payment
GBLN-0007420

Payment method: Wire-Singl

Voucher: RDCP-00000152
Payment date: 10/27/2020

Payment reference: 2020 LIBRARY BOND DE

Vendor # Name Invoice #

V-00001743 US BANK INV 10/27/20

Line description

2020 Library Bonds Debt Service Reserve

Due date

10/27/2020

Invoice amount

$326,937.50

Financial dimensions
324-10-102-121-452000-
DS0210-

Purchase order






Expenditure approval
RDC Payments-11/3
GBLN-0007395

Payment method: CHK-Total

Voucher: RDCP-00000151

Payment date: 11/3/2020

Vendor # Name Invoice #
SHAMBAUGH

V-00001487 & SON LP 17714228

Line description

120-015 Hydrant Flow Testing

Due date

11/3/2020

Invoice amount

$35,639.00

Financial dimensions
430-10-102-121-431002--
PROJ0O0000091

Purchase order

PO-0003992
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South Bend
Redevelopment Commission

227 West Jefferson Boulevard, Room 1308, South Bend, Indiana

Agenda
Regular Meeting, November 12, 2020 — 9:30 a.m.
https://tinyurl.com/RDC111220

=Y

. Roll Call

2. Approval of Minutes
A. Minutes of the Regular Meeting of Thursday, October 22, 2020

3. Approval of Claims
A. Claims Allowance Request
1.10.27.20
2.11.03.20
3.11.10.20

4. Old Business

5. New Business
A. Receipt of Bids
1. 2520 Mishawaka Avenue

B. River East Development Area
1. Budget Request (Eddy St. and Howard St. Intersection Improvements)
2. Budget Request (Seitz Park)

C. River West Development Area
1. Budget Request (Seitz Park)

D. West Washington Development Area
1. Budget Request (Community Project Leadership)

E. RDC General
1. Budget Request (Digital Inclusion Funding)

6. Progress Reports
A. Tax Abatement
B. Common Council
C. Other

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Bvld. | South Bend, Indiana 46601 | p 574.235.9371 | www.southbendin.gov





7. Next Commission Meeting:
Thursday, November 23, 2020 9:30 am

8. Adjournment

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Bvld. | South Bend, Indiana 46601 | p 574.235.9371 | www.southbendin.gov






City of South Bend
| Department of Administration & Finance
Claims Allowance Request

To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, November 10, 2020

Pursuant to Indiana Code 36-4-8-7, | have audited and certified the attached claims and
submit them for allowance in the following amounts:

Regular claims (to be paid after allowance)

GBN-0000 $0.00

GBN-0000 $0.00

Subtotal: $0.00

Preapproved claims (paid pursuant to By-Laws, Art. V, Sec. 3)

GBN-00007661 $54,128.79
GBN-00007512/7803 $0.00

Subtotal: $54,128.79

Total: $54,128.79

O Doty

Daniel Parker, City Controller

The attached claims described above were allowed in the following

total amount at a public meeting on the date stated below: $ 54,128.79
By:
South Bend Redevelopment Commission
Name:
Date:
Attest:

Name:





Expenditure approval
RDC Payments-11/10

GBLN-0007661

Payment method: CHK-Total
Voucher: RDCP-00000153
Payment date: 11/10/2020
Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
ALLIANCE
ARCHITECTS 324-10-102-121-443001--
V-00000074 INC 2 PSA - Salvation Army Roof Repairs 11/14/2020  $3,009.25 PROJ00000073 PO-0004341
Payment method: ACH-Total
Voucher: RDCP-00000154
Payment date: 11/10/2020
Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
BOWEN
ENGINEERING 324-10-102-121-443001--
V-00000243 CORP Application No.9  OLIVE WATER TREATMENT PLANT IMPROVEMENTS 11/10/2020  $16,158.54 PROJ00000061 PO-0000177
BOWEN
ENGINEERING 237110 - Water and Sewer Line and Related Structures 324-10-102-121-443001--
V-00000243 CORP Application No. 9  Construction 11/10/2020  $14,483.00 PROJ00000061 PO-0000177
Payment method: CHK-Total
Voucher: RDCP-00000155
Payment date: 11/10/2020
Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
CHRISTOPHER
BURKE
ENGINEERING 429-10-102-121-431002--
V-00000332 LLC 20295 East Race Sewer Analysis (Colfax Lift Station) 11/12/2020  $285.00 PROJ00000117 PO-0000121
Payment method: CHK-Total
Voucher: RDCP-00000156
Payment date: 11/10/2020





Vendor #

V-00000807

V-00000807

Name Invoice #
INCREMENTAL
DEVELOPMENT

ALLIANCE 1413
INCREMENTAL
DEVELOPMENT

ALLIANCE 1412

Line description

SMALL SCALE DEVELOPMENT CAPACITY BUILDING

SMALL SCALE DEVELOPMENT CAPACITY BUILDING

Due date

11/10/2020

11/10/2020

Invoice amount

$13,740.00

$6,453.00

Financial dimensions

433-10-102-121-439300--

433-10-102-121-439300--

Purchase order

PO-0000711

PO-0000711
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CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: November 10, 2020
Date:
FROM: Kyle Silveus, Assistant City Engineer
y yEng |:| APPROVED |:| Not Approved
SUBJECT: Budget Request —Eddy St./Howard St. SOUTH BEND REDEVELOPMENT COMMISSION

Funding Source* (circle one) River West;@ South Side; Douglas Road; West Washington; RDC General

*Funds are subject to the City Controller's determMilability; if funds are unavailable, as solely determined by the City Controller,
then the authorization of the expenditure of such funds shall be void and of no effect.

Purpose of Request:

In order to support the recent development at Eddy St. Commons and the surrounding area, a traffic
study and conceptual design was recently performed to determine upcoming traffic needs and support
circulation in and around the Howard St./Eddy Intersection.

This request is for the full design and preparation of bid documents for improvements in these areas to
support growth. The intersections include:

Howard St./Eddy St., Howard St./SR23, Corby Blvd./South Bend Ave., and Notre Dame Ave/South Bend
Ave. This request would also support a preliminary design for a realighment and connections along
South Bend Ave at Francis St. Campeau St.

INTERNAL USE ONLY: Project ID: 120-024 ;

Total Amount — New Project Budget Appropriation $109,430 ;

Total Amount — Existing Project Budget Change (increase or decrease) $ ;
Funding Limits: Engineering: S ; Other Prof Serv Amt $ ;
Acquisition of Land/Bldg (circle one) Amt: $ ; Street Const Amt $ ;
Building Imp Amt $ ; Sewers Amt S ; Other (specify) Amt $

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Blvd. | South Bend, Indiana 46601 | p 574.235.9371 | f 574.235.9021 | www.southbendin.gov






CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: November 12, 2020
Date:
FROM: Aaron Perri, Executive Director VPA Budget |:| |:|
APPROVED Not Approved
SUBJECT: Request (Seitz Park) REDA SOUTH BEND REDEVELOPMENT COMMISSION

Which TIF? (circle one) River West; River East; South Side; Douglas Road; West Washington

PURPOSE OF REQUEST: As part of the on-going My SB Parks & Trails Initiative, a series of public space
investments throughout the entire city, Seitz Park and adjacent river walk are being redeveloped. These
public amenities enhance and complement the dozens of private development projects happening in
the immediate vicinity. The major Phase | elements of this project include a reconstructed Riverwalk
from Colfax Avenue to Seitz Park, and a new boat portage, a restroom building in Seitz Park, a
performance pavilion, landscaping, and upgrades at the East Race launch. Seitz Park serves as a critical
connection point of the Riverwalk network, linking the east and west sides of the downtown. We are
requesting $1.3M from River East TIF.

The Seitz Park Redevelopment project is additionally funded through a combination of the previously
passed Parks Bond and private sources, including a partnership with the University of Notre Dame.

Construction is expected to begin in the spring of 2022 and last throughout the year. An additional
phase is planned in 2022 to improve connectivity and safety between Seitz Park and Howard Park.

INTERNAL USE ONLY: Project Code: ;
Total Amount new/change (inc/dec) in budget: $1.3M ; Break down:

Costs: Engineering Amt: ; Other Prof Serv Amt ;
Acquisition of Land/Bldg (circle one) Amt: ; Street Const Amt ;
Building Imp Amt ; Sewers Amt ; Other (specify) Amt:

Going to BPW for Contracting? Y/N
Is this item ready to encumber now? __ Existing PO# Inc/Dec $

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Blvd. | South Bend, Indiana 46601 | p 574.235.9371 | f 574.235.9021 | www.southbendin.gov






CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: November 12, 2020
Date:
FROM: Aaron Perri, Executive Director VPA |:| |:|
APPROVED Not Approved
SUBIJECT: Budget Request (Seitz Park) RWDA SOUTH BEND REDEVELOPMENT COMMISSION

Which TIF? (circle one) River West; River East; South Side; Douglas Road; West Washington

PURPOSE OF REQUEST: As part of the on-going My SB Parks & Trails Initiative, a series of public space
investments throughout the entire city, Seitz Park and adjacent river walk are being redeveloped. These
public amenities enhance and complement the dozens of private development projects happening in
the immediate vicinity. The major Phase | elements of this project include a reconstructed Riverwalk
from Colfax Avenue to Seitz Park, and a new boat portage, a restroom building in Seitz Park, a
performance pavilion, landscaping, and upgrades at the East Race launch. Seitz Park serves as a critical
connection point of the Riverwalk network, linking the east and west sides of the downtown.

The Seitz Park Redevelopment project is additionally funded through a combination of the previously
passed Parks Bond and private sources, including a partnership with the University of Notre Dame.

Construction is expected to begin in the spring of 2022 and last throughout the year. An additional
phase is planned in 2022 to improve connectivity and safety between Seitz Park and Howard Park.

INTERNAL USE ONLY: Project Code: ;
Total Amount new/change (inc/dec) in budget: $350k ; Break down:

Costs: Engineering Amt: ; Other Prof Serv Amt ;
Acquisition of Land/Bldg (circle one) Amt: ; Street Const Amt ;
Building Imp Amt ; Sewers Amt ; Other (specify) Amt:

Going to BPW for Contracting? Y/N
Is this item ready to encumber now? __ Existing PO# Inc/Dec $

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Blvd. | South Bend, Indiana 46601 | p 574.235.9371 | f 574.235.9021 | www.southbendin.gov






CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: 11/10/2020
Date:
FROM: Kara Boyles, City Engineer |:| |:|
APPROVED Not Approved
SUBJECT: Budget Request: Community Project Leadership SOUTH BEND REDEVELOPMENT COMMISSION

Funding Source (circle one) River West; River East; South Side; Douglas Road; West Washington; RDC General

Purpose of Request:

This is a budget request for up to $50,000 to be used for a water main connection and construction of an
irrigation system at the El Campito Child Development Center. The funds will allow for a contractor to be
hired and supplies to be procured for the irrigation system, which will be be designed and installed by the
EG30010 students in a volunteer day at the end of the Spring 2021 semester — approximately April or May
2021.

This project is a partnership between the Notre Dame EG30010 Community Based Project Leadership
Course, El Campito, the Near West Side Neighborhood Organization (NWSNO), and the City of South Bend.
This irrigation system will help to kickstart the efforts of El Campito and the NWSNO of irrigating the
existing community garden as well as set them up for future expansion into their community farm master
plan, which will benefit the students and parents of the El Campito community and residents of the
surrounding neighborhood.

INTERNAL USE ONLY: Project ID: PROJ ;
Total Amount — New Project Budget Appropriation $ 50,000 ;

Total Amount — Existing Project Budget Change (increase or decrease) $ n/a ;
Funding Limits: Engineering: S 0 ; Other Prof Serv Amt $ 0 ;
Acquisition of Land/Bldg (circle one) Amt: § ; Street Const Amt S $50,000 ;
Building Imp Amt $ ; Sewers Amt S ; Other (specify) Amt $

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Blvd. | South Bend, Indiana 46601 | p 574.235.9371 | f 574.235.9021 | www.southbendin.gov






CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: November 12, 2020 Date:
FROM: Brian Donoghue, Innovation & Technolt I:l APPROVED |:| Not Approved
SUBJECT: Budget Request (Digital Inclusion Funding) SOUTH BEND REDEVELOPMENT COMMISSION

Which TIF:(circle one) River West; River East; South Side; Douglas Road; West Washington; RDC General

PURPOSE OF REQUEST: Disbursement of funds for digital inclusion initiatives for 2020-2021
operational activities

Specifics: Requesting S150K from Redevelopment Commission-controlled RDC General Fund

Data from the U.S. Census Bureau suggests that 30 percent of South Bend’s households lack
home internet access. The $1.8 million provided through the Governors Emergency Education
Relief grant will allow the Citywide Classroom South Bend partnership (City, South Bend
Schools, enFocus) to distribute more than 2,200 at-home internet packages and 2,000 WiFi
hotspots to students in South Bend.

The city’s contribution will go toward developing the long-term infrastructure that will allow for
sustainability beyond the two-year grant lifecycle. Additionally, small disbursements will be
leveraged to provide wraparound services or training outside the parameters of original grant.

INTERNAL USE ONLY: Project ID: ;
Total Amount — New Project Budget Appropriation $150k __;
Total Amount — Existing Project Budget Change (increase or decrease) $ ;

Funding Limits: Engineering: S ; Other Prof Serv Amt $ ;
Acquisition of Land/Bldg (circle one) Amt: $ ; Street Const Amt $ ;
Building Imp Amt $ ; Sewers Amt S ; Other (specify) Amt $

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Blvd. | South Bend, Indiana 46601 | p 574.235.9371 | f 574.235.9021 | www.southbendin.gov







