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South Bend 


Redevelopment Commission 
227 West Jefferson Boulevard, Room 1308, South Bend, Indiana 


Agenda 
Regular Meeting, August 13, 2020 – 9:30 a.m. 


https://tinyurl.com/RDC081320 
 
 
1. Roll Call 
2. Approval of Minutes 


A. Minutes of the Regular Meeting of Thursday, July 23, 2020 
 
3. Approval of Claims 
 A. Claims Allowance Request Form, July 28, 2020 
 B. Claims Allowance Request Form August 13, 2020 
 
4. Old Business  


 
5. New Business 


A. River West Development Area 
1. Budget Request (Salvation Army Building) 
2. Budget Request (Sewer Relocation) 
 


B. River East Development Area 
1. Utility Connection Agreement (Greenleaf Holdco, LLC) 


 
 C.  Other 
  1. Grant Update 
  
6. Progress Reports 


A. Tax Abatement 
 B. Common Council 


C. Other 
 
7. Next Commission Meeting: 
  Thursday, August 27, 2020 9:30 am 
 
8. Adjournment 


  








 
 
South Be n d 
Redevelopment Commission 
227 West Jefferson Boulevard, Room 1308, South Bend, IN 
 
 


SOUTH BEND REDEVELOPMENT COMMISSION  
REGULAR MEETING 


 
July 23, 2020 
9:30 a.m. https://tinyurl.com/RDC072320 
Presiding: Marcia Jones, President South Bend, Indiana 


 
 
The meeting was called to order at 9:32 a.m. 
 
1. ROLL CALL 


 
Members Present: Marcia Jones, President 


Don Inks, Vice-President 
Quentin Phillips, Secretary 
Jake Teshka, Commissioner 
Troy Warner, Commissioner 
Leslie Wesley, Commissioner 


 


Members Absent:   
Legal Counsel: Sandra Kennedy, Esq. 


 
 


Redevelopment Staff: David Relos, RDC Staff 
Mary Brazinsky, Board Secretary  


 


Others Present: 
 


Daniel Buckenmeyer 
Tim Corcoran 
Amanda Pietsch 
Brian Donoghue 
Stacia Reuswatt 
Lindsey Schmidt 
Charlotte Brach 
Zach Hurst 
Kyle Silveus 
Kara Boyles 
David & Larissa Bug 
 
 
 


DCI 
DCI 
DCI 
IT 
Legal Intern 
Legal Intern 
Engineering 
Engineering 
Engineering 
Engineering 
Residents 
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2. Approval of Minutes 
 


• Approval of Minutes of the Regular Meeting of Thursday, July 9, 2020 
 


Upon a motion by Vice-President Inks, seconded by Secretary Phillips, the 
motion carried unanimously, the Commission approved the minutes of the 
regular meeting of Thursday, July 9, 2020. 
 


3. Approval of Claims 
 


• Claims Submitted July 23, 2020 
 


Upon a motion by Vice-President Inks, seconded by Secretary Phillips, the 
motion carried unanimously, the Commission approved the claims submitted on 
Thursday, July 23, 2020. 


 
4. Old Business 


 
5. New Business 


 
 A.  River West Development Area 


 
1. Fourth Amendment to Real Estate Purchase Agreement (410 W Wayne St) 


Mr. Buckenmeyer presented Fourth Amendment to Real Estate Purchase 
Agreement (410 W Wayne St).  Due to COVID-19 there has been a delay in 
construction permits.  We are asking the Commission for an extension on property 
construction no later than September 9, 2020 with a completion of project no later 
than September 30, 2021.  Commission approval is requested. 


 
Upon a motion by Vice-President Inks, seconded by Commissioner Teshka, the 
motion carried unanimously, the Commission approved Fourth Amendment to 
Real Estate Purchase Agreement (410 W Wayne St) submitted on Thursday, 
July 23, 2020. 


 
 B.  General Fund 


 
1. Budget Request (CDFI Professional Services) 


Mr. Donoghue presented Budget Request (CDFI Professional Services).  CDFI are 
organizations that expand economic opportunities in low-income communities by 
providing access to financial products and services for local residents and 
businesses.  CDFI Friendly South Bend acts as a liaison to strengthen the 
community and improve the economic conditions of lower income residents to 
provide low cost accessible flexible affordable financing for housing, job 
development and educational services and community projects.  We are 
requesting 100k for these services. A resource for this is at 
https://www.cdfifriendlysouthbend.org/about.  Commission approval is requested. 


 
 



https://www.cdfifriendlysouthbend.org/about
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Upon a motion by Secretary Phillips, seconded by Vice-President Inks, the 
motion carried unanimously, the Commission approved Budget Request (CDFI 
Professional Services) submitted on Thursday, July 23, 2020. 


 
2. Budget Request (CDFI Friendly Enhancement Fund) 


Mr. Donoghue presented Budget Request (CDFI Friendly Enhancement Fund).  
CDFI South Bend and the UEA have signed an agreement for the UEA to serve as 
a fiscal agent for CFSB until December 31, 202.  This will allow CDFI South Bend 
flexibility to pursue fundraising sources without waiting for formal certification as a 
501.c.3 nonprofit organization with the IRS.  We are requesting 200k for the 
Capital Enhancement fund in alignment of the original appropriation by this board 
last fall.  The Business plan is publicly available.  Commission approval is 
requested. 


 
Upon a motion by Secretary Phillips, seconded by Vice-President Inks, the 
motion carried unanimously, the Commission approved Budget Request (CDFI 
Friendly Enhancement Fund) submitted on Thursday, July 23, 2020. 


 
3. Budget Request (United Way Early Childcare Programs) 


Mr. Donoghue presented Budget Request (United Way Early Childcare 
Programs).  This request is in continued collaboration with the United Way.  We 
are seeking to increase the number of affordable, high quality childcare slots in the 
City of South Bend programs.  Funding is requested at 100k for 2020-2021 
programming.  Commission approval is requested. 


 
Upon a motion by Secretary Phillips, seconded by Commissioner Teshka, the 
motion carried unanimously, the Commission approved United Way Early 
Childcare Programs) submitted on Thursday, July 23, 2020. 
 


 C.  Administrative 
 


1. Annual TIF Neutralization Analysis (Baker Tilly) 
Mr. Relos presented Annual TIF Neutralization Analysis (Baker Tilly). Baker Tilly 
looks at each TIF area.  If there is natural growth in a TIF area, the base is 
adjusted. We are requesting $15,000 which has been the same for the past 5 
years.  Baker Tilly will work with the auditor’s office to adjust the base value as 
needed.  Commission approval is requested. 


 
Upon a motion by Vice-President Inks, seconded by Secretary Phillips the 
motion carried unanimously, the Commission approved Annual TIF 
Neutralization Analysis (Baker Tilly) submitted on Thursday, July 23, 2020. 


 
6. Progress Reports 


A. Tax Abatement 
B. Common Council   
C. Other 


1. Vice-President Inks noted the passing of Ray Thomas that was a 
Commissioner for Redevelopment for many years.  He was a community 
resource that brought valuable information for a number of years with an 
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upbeat personality.  He also performed the marriage ceremony for Mr. Inks 
and his wife.  His passing is a real loss to the community. 


 
7. Next Commission Meeting: 


Thursday, August 13, 2020, 9:30 a.m. 
 


8. Adjournment 
Thursday, July 23, 2020, 9:58 a.m. 


 


 
David Relos, Property Development Manager  Donald Inks, Vice-President 
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City of South Bend
Department of Administration & Finance
Claims Allowance Request


To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, July 28, 2020


Pursuant to Indiana Code 36-4-8-7, I have audited and certified the attached claims and
submit them for allowance in the following amounts:


Regular claims (to be paid after allowance)
GBN-xxxxxxxxxxxx $0.00
GBN-xxxxxxxxxxxx $0.00


Subtotal: $0.00


Preapproved claims (paid pursuant to By-Laws, Art. V, Sec. 3)
GBN-3049 $3,625.00
GBN-3051 $301,401.46


Subtotal: $305,026.46


Total: $305,026.46


_______________________________
Daniel Parker, City Controller


The attached claims described above were allowed in the following
total amount at a public meeting on the date stated below: 305,026.46$       


By: _______________________________
South Bend Redevelopment Commission
Name:


Date:


Attest: _______________________________
Name:







GBLN-0003049
RDC Pre-ACH-7/28
Expenditure approval


Payment method: ACH-Total
Voucher: RDCP-00000059
Payment date: 7/28/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00001722
UNITED 
CONSULTING 16406-43 CHRIS - 16J008 ENGINEERING SERVICE PH I FOR 7/28/2020 $3,625.00


324-10-102-121-443001--
PROJ00000018 PO-0000011







GBLN-0003051
RDC Pre-Checks-7/28
Expenditure approval


Payment method: CHK-Total
Voucher: RDCP-00000060
Payment date: 7/28/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00000135
ARCADIS US 
INC 34152488 KARA - 3-4 MOS WITH ADDITIONAL ON-CALL 4/23/2020 $4,595.00


430-10-102-121-431002--
PROJ00000091 PO-0000385


V-00000135
ARCADIS US 
INC 34162884 KARA - 3-4 MOS WITH ADDITIONAL ON-CALL 6/17/2020 $6,125.60


430-10-102-121-431002--
PROJ00000091 PO-0000385


Payment method: CHK-Total
Voucher: RDCP-00000061
Payment date: 7/28/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00000472
DLZ INDIANA 
LLC 702170 CHRIS - DESIGN OF CEMETERY ENTRANCE, COLFAX 7/28/2020 $180.00


422-10-102-121-442001--
PROJ00000014 PO-0000030


V-00000472
DLZ INDIANA 
LLC 701783 CHRIS - DESIGN OF CEMETERY ENTRANCE, COLFAX 5/3/2020 $38,400.00


422-10-102-121-442001--
PROJ00000014 PO-0000030


V-00000472
DLZ INDIANA 
LLC 701968 CHRIS - DESIGN OF CEMETERY ENTRANCE, COLFAX 5/30/2020 $453.75


422-10-102-121-442001--
PROJ00000014 PO-0000030


V-00000472
DLZ INDIANA 
LLC 702024 CHRIS - DESIGN OF CEMETERY ENTRANCE, COLFAX 7/28/2020 $555.00


422-10-102-121-442001--
PROJ00000014 PO-0000030


Payment method: CHK-Total
Voucher: RDCP-00000062
Payment date: 7/28/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00000543


EPOCH 
ARCHITECTURE 
& PLANNING 
LLC INVOICE 011 Design Services 7/28/2020 $8,125.00


324-10-102-121-431002--
PROJ00000092 PO-0002922


V-00000543


EPOCH 
ARCHITECTURE 
& PLANNING 
LLC


Invoice No: 
718045C Design Services 7/28/2020 $332.00


324-10-102-121-431002--
PROJ00000092 PO-0002922







V-00000543


EPOCH 
ARCHITECTURE 
& PLANNING 
LLC INVOICE 015 Design Services 7/28/2020 $220.00


324-10-102-121-431002--
PROJ00000092 PO-0002922


V-00000543


EPOCH 
ARCHITECTURE 
& PLANNING 
LLC 718045C-17 Design Services 7/28/2020 $366.00


324-10-102-121-431002--
PROJ00000092 PO-0002922


V-00000543


EPOCH 
ARCHITECTURE 
& PLANNING 
LLC INVOICE 013 Design Services 7/28/2020 $165.00


324-10-102-121-431002--
PROJ00000092 PO-0002922


V-00000543


EPOCH 
ARCHITECTURE 
& PLANNING 
LLC INVOICE 014 Design Services 7/28/2020 $275.00


324-10-102-121-431002--
PROJ00000092 PO-0002922


V-00000543


EPOCH 
ARCHITECTURE 
& PLANNING 
LLC INVOICE 012 Design Services 7/28/2020 $3,314.16


324-10-102-121-431002--
PROJ00000092 PO-0002922


V-00000543


EPOCH 
ARCHITECTURE 
& PLANNING 
LLC


Invoice 718045C - 
18 Design Services 7/28/2020 $183.00


324-10-102-121-431002--
PROJ00000092 PO-0002922


Payment method: CHK-Total
Voucher: RDCP-00000063
Payment date: 7/28/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00001038
MAJORITY 
BUILDERS INC Application 1 Press Ganey Administration Building Site Improvements 7/28/2020 $16,422.65


324-10-102-121-444000--
PROJ00000010 PO-0002110


Payment method: CHK-Total
Voucher: RDCP-00000064
Payment date: 7/28/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00001789
WALSH & KELLY 
INC Appl No. 1 Road Improvements 7/28/2020 $207,930.30


324-10-102-121-442001--
PROJ00000090 PO-0003046


Payment method: CHK-Total
Voucher: RDCP-00000065







Payment date: 7/28/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00000332


CHRISTOPHER 
BURKE 
ENGINEERING 
LLC 19215 SUE - ANALYZING EXISTING SEWER SYSTEM AND 7/15/2020 $13,759.00


429-10-102-121-431002--
PROJ00000117 PO-0000121
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City of South Bend
Department of Administration & Finance
Claims Allowance Request


To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, August 4, 2020


Pursuant to Indiana Code 36-4-8-7, I have audited and certified the attached claims and
submit them for allowance in the following amounts:


Regular claims (to be paid after allowance)
GBN-xxxxxxxxxxxx $0.00
GBN-xxxxxxxxxxxx $0.00


Subtotal: $0.00


Preapproved claims (paid pursuant to By-Laws, Art. V, Sec. 3)
GBN-3318 $41,274.56
GBN-3320 $56,449.82


Subtotal: $97,724.38


Total: $97,724.38


_______________________________
Daniel Parker, City Controller


The attached claims described above were allowed in the following
total amount at a public meeting on the date stated below: 97,724.38$         


By: _______________________________
South Bend Redevelopment Commission
Name:


Date:


Attest: _______________________________
Name:







GBLN-0003318
RDC Pre-8/4-ACH
Expenditure approval


Payment method: ACH-Total
Voucher: RDCP-00000075
Payment date: 8/4/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00001103
MID CITY 
SUPPLY CO INC S3898690001 elkay bottle filler 8/6/2020 $993.38


452-11-206-289-444000--
PROJ00000051 PO-0002457


Payment method: ACH-Total
Voucher: RDCP-00000072
Payment date: 8/4/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00003253
CDFI Friendly 
America # 1007 CDFI Americas - Professional Service Agreement 8/4/2020 $8,338.38 433-10-102-121-439300-- PO-0003403


V-00003253
CDFI Friendly 
America 1007 COV19 Relief Aid Services 8/4/2020 $7,201.00 433-10-102-121-439300-- PO-0001756


Payment method: ACH-Total
Voucher: RDCP-00000070
Payment date: 8/4/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00000822
INDIANA 
EARTH Appl 5 Final COLFAX-WATER, SEWER, STORM 8/4/2020 $17,702.30


429-10-102-121-442001--
PROJ00000087 PO-0000095


V-00000822
INDIANA 
EARTH Appl 5 Final Change Order #3 8/4/2020 $6,039.50


429-10-102-121-442001--
PROJ00000087 PO-0000095


Payment method: ACH-Total
Voucher: RDCP-00000071
Payment date: 8/4/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order







V-00001722
UNITED 
CONSULTING 16407-28 CHRIS - 16J008 ENGINEERING SERVICE PH II FOR 8/4/2020 $1,000.00


324-10-102-121-443001--
PROJ00000018 PO-0000011







GBLN-0003320
RDC Pre-8/4-Checks
Expenditure approval


Payment method: CHK-Total
Voucher: RDCP-00000073
Payment date: 8/4/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00000769
HOPE 
MINISTRIES Claim#4 Hope WEATHER AMNESTY ASSISTANCE 8/4/2020 $56,049.82 433-10-102-121-439300-- PO-0000213


V-00000769
HOPE 
MINISTRIES Claim#4 Hope WEATHER AMNESTY ASSISTANCE 8/4/2020 ($56,049.82) 433-10-102-121-439300-- PO-0000213


V-00000769
HOPE 
MINISTRIES Claim#4 Hope WEATHER AMNESTY ASSISTANCE 8/4/2020 $56,049.82 433-10-102-121-439300-- PO-0000213


Payment method: CHK-Total
Voucher: RDCP-00000074
Payment date: 8/4/2020


Vendor # Name Invoice # Line description Due date Invoice amount Financial dimensions Purchase order


V-00001085
MICHAEL C 
MACHLAN PE 7/4 INV IDEM Permit Review 8/3/2020 $225.00


435-10-102-121-431002--
PROJ00000021 PO-0003130


V-00001085
MICHAEL C 
MACHLAN PE 7/4 INV IDEM Permit Review 8/3/2020 $175.00


429-10-102-121-431002--
PROJ00000117 PO-0003130
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Depar tmen t  o f  


Community Investment  


Redevelopment Commission Agenda Item 
 
DATE:   August 13, 2020 


FROM:   Tim Corcoran 


SUBJECT: Salvation Army Maintenance 
 
 
PURPOSE OF REQUEST: 
Specifics: 
 
We are requesting $50,000 from the River West TIF to support ongoing maintenance and 
repairs to the Salvation Army Building. The repairs required at this time include the upper 
roof, on the two story portion of the southern most building and minor repairs to the one 
story portion of the northern building. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
INTERNAL USE ONLY:  Project Code:  
Total Amount new/change (inc/dec) in budget:    ; broken down by:   
 Acct #    Amt:___________; Acct #_______________  Amt:___________; 
 Acct #________________  Amt:___________; Acct #_______________  Amt:___________; 
Going to BPW for Contracting?  Y/N    Is this item ready to encumber now?_____________ 
Existing PO#_____________Inc/Dec $_____________ 








 
 


 


 


 Redevelopment Commission Agenda Item 
 
DATE:  8/11/2020  


FROM:  Zach Hurst, Project Engineer, DPW    


SUBJECT: Budget Request – Press Ganey Site Improvements 


Funding Source (circle one)  River West;  River East;  South Side;  Douglas Road;  West Washington;  RDC General  
 
Purpose of Request:  
 
This is a budget request for $25,000 from the River West TIF District to cover additional 
unforeseen expenses at the Press Ganey building site, where the Commission is funding 
$900,000 of site improvements. This parcel is generally known as ‘Catalyst III’ in Ignition Park. 
 
During the initial phases of construction, it was determined the site differed from what the 
survey and As-Built plans had shown. Specifically, a sanitary sewer manhole was not in the 
location shown on the As-Built sewer plans for the area, meaning a sewer line needed to be run 
north to the nearest existing structure.  
 
The situation was further complicated by the existence of an electrical ductbank which was 
closer to the building foundation than anticipated. This necessitated the shifting of the sewer 
line west, in the vicinity of the water service lines. Standard practice dictates that sewer and 
water lines be separated by 10’ distance, otherwise higher quality pipe must be used for the 
sewer line. This amounts to over 350’ of higher quality (and higher-priced) pipe required for the 
sewer line. 
 
The City has worked with Press Ganey’s design team to find the lowest-cost solution which 
meets the needs of both the City and Press Ganey. This budget request covers the most 
economical technical solution for their current situation. 
 
 
 


_________________________Pres/V-Pres 


ATTEST: __________________Secretary 


Date: ____________________ 


        APPROVED              Not Approved 


SOUTH BEND REDEVELOPMENT COMMISSION 







 
 


 
 
Page | 2 


 


INTERNAL USE ONLY:  Project ID: PROJ                                                                         ; 
Total Amount – New Project Budget Appropriation $_______________; 
Total Amount – Existing Project Budget Change (increase or decrease) $_______________; 
 
Funding Limits:  Engineering: $_____________________; Other Prof Serv Amt $_______________;  
Acquisition of Land/Bldg (circle one) Amt: $___________; Street Const Amt $________________; 
Building Imp Amt $_________; Sewers Amt $_________; Other (specify) Amt $ ________________  
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August 13, 2020









