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South Bend
Redevelopment Commission

227 West Jefferson Boulevard, Room 1308, South Bend, Indiana

Agenda

Regular Meeting, July 23, 2020 — 9:30 a.m.
https://tinyurl.com/RDC072320

-_—

. Roll Call
2. Approval of Minutes

A. Minutes of the Regular Meeting of Thursday, July 9, 2020
3. Approval of Claims

A. Claims Allowance Request Form, July 23, 2020
4. Old Business

5. New Business
A. River West Development Area
1. Fourth Amendment to Real Estate Purchase Agreement (410 W Wayne Street)

B. General Fund
1. Budget Request (CDFI Professional Services)
2. Budget Request (CDFI Friendly Enhancement Fund)
3. Budget Request (United Way Early Childcare Programs)

C. Administrative
1. Annual TIF Neutralization Analysis (Baker Tilly)

6. Progress Reports
A. Tax Abatement
B. Common Council

C. Other

7. Next Commission Meeting:
Thursday, August 13, 2020 9:30 am

8. Adjournment

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Bvld. | South Bend, Indiana 46601 | p 574.235.9371 | www.southbendin.gov






July 9, 2020
9:30 a.m.

South Bend
Redevelopment Commission
227 West Jefferson Boulevard, Room 1308, South Bend, IN

SOUTH BEND REDEVELOPMENT COMMISSION

REGULAR MEETING

Presiding: Marcia Jones, President

The meeting was called to order at 9:30 a.m.

1. ROLL CALL

https://tinyurl.com/RDC070920

South Bend, Indiana

Members Present:

Quentin Phillips, Secretary
Jake Teshka, Commissioner
Troy Warner, Commissioner
Leslie Wesley, Commissioner

Members Absent:

Don Inks, Vice-President

Legal Counsel:

Sandra Kennedy, Esq.

Redevelopment Staff:

David Relos, RDC Staff
Mary Brazinsky, Board Secretary

Others Present:

Daniel Buckenmeyer
Tim Corcoran
Amanda Pietsch
Amy Paul

Daniel Parker
Ben Dougherty
Kyle Silveus
Zach Hurst
Charlotte Brach
Lindsey Schmidt
Conrad Damian

DCI

DCI

DCI

DCI

Admin & Finance
Admin & Finance
Engineering
Engineering
Engineering
Legal Intern
South Bend Resident






South Bend Redevelopment Commission Regular Meeting — July 9, 2020

2. Approval of Minutes

e Approval of Minutes of the Regular Meeting of Thursday, June 25, 2020

Upon a motion by Secretary Phillips, seconded by Commissioner Teshka, the
motion carried unanimously, the Commission approved the minutes of the
regular meeting of Thursday, June 25, 2020.

3. Approval of Claims

e Claims Submitted July 9, 2020

Upon a motion by President Jones, seconded by Secretary Phillips, the motion
carried unanimously, the Commission approved the claims submitted on
Thursday, July 9, 2020.

4, Old Business

5. New Business

A. River West Development Area

1.

Budget Request (Washington Laporte Chapin Intersection Improvements)
Mr. Corcoran presented a Budget Request (Washington Laporte Chapin
Intersection Improvements). This budget request is $20,000 for additional
streetscape improvements for the Washington, LaPorte, Chapin project. During
this project, Reith-Riley noted that they could do additional work on the opposite
side of the street. These improvements will allow for the replacement of
approximately 330’ of curb along the south side of Washington Street adjacent to
the History Museum. This was not included in the original scope of the project.
We reviewed the area and agreed this is an important part of South Bend.
Commission approval is requested.

Upon a motion by Commissioner Teshka, seconded by Secretary Phillips, the
motion carried unanimously, the Commission approved Budget Request
(Washington Laporte Chapin Intersection Improvements) submitted on
Thursday, July 9, 2020.

Fourth Amendment to Development Agreement (Jefferson 315, LLC)

Mr. Hurst presented Fourth Amendment to Development Agreement (Jefferson
315, LLC). This is the Fourth Amendment with Cressy Commercial at the former
Family and Children Center. Abonmarche has moved in. This amendment is
related to some of the parking lot work in the amount of $1,856. This allows the
work to be completed by the same contractor which is a win/win for the project.
The developer will reimburse the city for the work being completed. Commission
approval is requested.





South Bend Redevelopment Commission Regular Meeting — July 9, 2020

Upon a motion by Commissioner Teshka, seconded by Secretary Phillips, the
motion carried unanimously, the Commission approved Fourth Amendment to
Development Agreement (Jefferson 315, LLC) submitted on Thursday, July 9,
2020.

3. Real Estate Purchase Agreement (Commonwealth Development Corporation
of America)
Mr. Relos presented Real Estate Purchase Agreement (Commonwealth
Development Corporation of America). This is for the old Fat Daddy’s site in the
500 block of Michigan. This is First Commonwealth’s 3™ attempt applying for tax
credits through the state for affordable housing. This agreement is for the
purchase of the property through the city contingent on the tax credits being
awarded. This project is $8.3M for approximately 60 apartments. Sale price is
$45,000 which is the appraised value from disposition in 2017. Commission
approval is requested.

Upon a motion by President Jones, seconded by Secretary Phillips, the motion
carried unanimously, the Commission approved Real Estate Purchase
Agreement (Commonwealth Development Corporation of America) submitted
on Thursday, July 9, 2020.

B. Administrative

1. Resolution No. 3520 (Amending By-Laws)
Mr. Parker presented Resolution No. 3520 (Amending By-Laws). The Resolution is to
amend the by-laws specifically article 5 section 3 which is the approval of claims.
Earlier this year | presented to the Commission our new software DFO and the go live
date. With this software, we have been able to efficiently process claims. This allows
claims to be dispersed on a weekly basis and then ratify claims at the next
commission meeting. In the current process, we wait to pay the vendors until the
commission meeting approval, therefore, causing several weeks delay in payments to
the vendors. All of the projects have been approved and appropriated by the
commission at previous meetings. If there is a dispute and the commission decide it
should not pay a claim that was previously approved and appropriated at a previous
meeting, then the city would need to decide where the money needs to come from
instead of Redevelopment Commission funds.

Ms. Kennedy states the other change in the statute is in regard to the Mayoral
appointments to the Redevelopment Commission starting January 1, 2021. There
will still be 3 Mayoral appointments. The change in statute is that one of the
appointments must now be a governing body of the South Bend School Corporation
and will now be a voting member. The non-voting position of the South Bend School
Corporation will be eliminated on December 31, 2020. As of 2017, the South Bend
Redevelopment Commission is allowed to meet electronically. Two members must
be physically present. Other members can be present either via Teams or by phone.
After the public health emergency has been lifted in the state, those options are
available if they are more comfortable to you. Commission approval is requested.





South Bend Redevelopment Commission Regular Meeting — July 9, 2020

Upon a motion by President Jones, seconded by Secretary Phillips, the motion
carried unanimously, the Commission approved Resolution No. 3520 (Amending
By-Laws) submitted on Thursday, July 9, 2020.

2. Second Amended and Restated By-Laws of the South Bend Redevelopment
Commission
Ms. Kennedy presented Second Amended and Restated By-Laws of the South Bend
Redevelopment Commission. This ties into the Resolution No. 3520. There will
continue to be 5 members of the Commission. Should there be only 4 members
present and there is a tie, the Mayor will cast the deciding vote. Commission
approval is requested.

Upon a motion by President Jones, seconded by Commissioner Teshka, the
motion carried unanimously, the Commission approved Second Amended and
Restated By-Laws of the South Bend Redevelopment Commission submitted on
Thursday, July 9, 2020.

6. Progress Reports
A. Tax Abatement
B. Common Council
C. Other
1. We reviewed 315 Jefferson, LLC. We are working on other reports. One report was
sent directly to elected officials and city leadership. We will be looking into this
report as much of the document is incorrect.
2. Welcome Amy Paul our new Business Development Manager to the Department of
Community Investment.

7. Next Commission Meeting:
Thursday, July 23, 2020, 9:30 a.m.

8. Adjournment
Thursday, July 9, 2020, 9:56 a.m.

David Relos, Property Development Manager Marcia Jones, President
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City of South Bend
| Department of Administration & Finance
Claims Allowance Request

To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Tuesday, July 21, 2020

Pursuant to Indiana Code 36-4-8-7, | have audited and certified the attached claims and
submit them for allowance in the following amounts:

Regular claims (to be paid after allowance)

GBN-XXXXXXXXXXXX $0.00
GBN-XXXXXXXXXXXX $0.00

Subtotal: $0.00

Preapproved claims (paid pursuant to By-Laws, Art. V, Sec. 3)

GBN-2828 $306,669.94

GBN-2830 $407,919.44

Subtotal: $714,589.38

Total: $714,589.38

O Doty

Daniel Parker, City Controller

The attached claims described above were allowed in the following

total amount at a public meeting on the date stated below: $ 714,589.38
By:
South Bend Redevelopment Commission
Name:
Date:
Attest:

Name:





Expenditure approval
RDC Pre-7/21-Checks

GBLN-0002830

Payment method:

CHK-Total

Voucher: RDCP-00000045

Payment date: 7/21/2020

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
HIGH CONCRETE ZART - COMMERCE CENTER ARCHITECTURAL 429-10-102-121-443001--

V-00000750 GROUP LLC Application 8 PRECAST 7/14/2020 $163,067.73 PROJ00000019 PO-0000438

Payment method: CHK-Total

Voucher: RDCP-00000046

Payment date: 7/21/2020

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
MAJORITY 324-10-102-121-443001--

V-00001038 BUILDERS INC  Pay Application 11 (324) RIVER WEST TIF 7/14/2020 $37,824.85 PROJ00000086 PO-0001790

Payment method: CHK-Total

Voucher: RDCP-00000047

Payment date: 7/21/2020

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
NORFOLK 324-10-102-121-443001--

V-00001212 SOUTHERN Application fee Permit Fee 7/14/2020 $1,250.00 PROJ00000018 PO-0002778

Payment method: CHK-Total

Voucher: RDCP-00000050

Payment date: 7/21/2020

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
PRECISION WALL SUE E - THREE TWENTY AT THE CASCADE 429-10-102-121-442001--

V-00001332 SYSTEMS INC Application No. 13 GLAZED 7/14/2020 $75,233.30 PROJ00000087 PO-0000109






Payment method:

CHK-Total

Voucher: RDCP-00000053

Payment date: 7/21/2020

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
452-11-206-289-444000--

V-00001074 MENARDS 59065 4' fence post 7/30/2020 $99.60 PROJ00000051 PO-0002578
452-11-206-289-444000--

V-00001074 MENARDS 59065 4' x 100 safety fencing 7/30/2020 $117.80 PROJ00000051 PO-0002578

Payment method: CHK-Total

Voucher: RDCP-00000054

Payment date: 7/21/2020

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order

SMITHGROUP FINAL DESIGN FOR SEITZ PARK TRAILS TO 452-11-206-289-444000--

V-00001518 INC 147800 HOWARD PARK 7/25/2020 $6,785.00 PROJ00000079 PO-0001787

Payment method: CHK-Total

Voucher: RDCP-00000055

Payment date: 7/21/2020

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
435-10-102-121-431002--

V-00000472 DLZ INDIANA LLC 702113 Douglas Road Lift Station 7/26/2020 $13,477.50 PROJ00000021 PO-0000375
435-10-102-121-431002--

V-00000472 DLZ INDIANA LLC 702113 Amendment to Agreement 7/26/2020 $7,692.50 PROJ00000021 PO-0000375

Payment method: CHK-Total

Voucher: RDCP-00000056

Payment date: 7/21/2020

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order

LAKOTA GROUP 324-10-102-121-431002--
V-00000970 INC 1904704 DESIGN SERVICES FOR JON HUNT PLAZA 6/10/2020 $1,753.11 PROJ00000120 PO-0000328






Payment method:

CHK-Total

Voucher: RDCP-00000057

Payment date: 7/21/2020

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
MAJORITY 324-10-102-121-443001--

V-00001038 BUILDERS INC Application 9 (324) RIVER WEST TIF 7/14/2020 $90,114.44 PROJ00000086 PO-0001790

Payment method: CHK-Total

Voucher: RDCP-00000058

Payment date: 7/21/2020

Vendor # Name Invoice # Line description Due date Invoice amount  Financial dimensions Purchase order
VS ENGINEERING PROFESSIONAL SERVICE AGREEMENT-DUBAIL 324-10-102-121-442001--

V-00001780 INC 429202 STREETSCAPE 7/21/2020 $10,503.61 PR0OJ00000083 PO-0000821






Expenditure approval
RDC Pre-7/21-ACH

GBLN-0002828

Payment method:

ACH-Total

Voucher: RDCP-00000048

Payment date: 7/21/2020

Vendor # Name Invoice # Line description Due date  Invoice amount  Financial dimensions Purchase order
ABONMARCHE PROFESSIONAL SERVICE AGREEMENT-LWW & 324-10-102-121-442001--

V-00000019 CONSULTANTS 130352 OLIVE ST NODE 5/29/2020  $13,800.00 PROJ00000046 PO-0000617
ABONMARCHE PROFESSIONAL SERVICE AGREEMENT-LWW & 324-10-102-121-442001--

V-00000019 CONSULTANTS 129969 OLIVE ST NODE 4/26/2020  $11,000.00 PROJ00000046 PO-0000617
ABONMARCHE PROFESSIONAL SERVICE AGREEMENT-LWW & 324-10-102-121-442001--

V-00000019 CONSULTANTS 130586 OLIVE ST NODE 6/21/2020  $4,800.00 PROJ00000046 PO-0000617
ABONMARCHE PROFESSIONAL SERVICE AGREEMENT-LWW & 324-10-102-121-442001--

V-00000019 CONSULTANTS 131080 OLIVE ST NODE 7/26/2020  $2,600.00 PROJ00000046 PO-0000617

Payment method: ACH-Total

Voucher: RDCP-00000049

Payment date: 7/21/2020

Vendor # Name Invoice # Line description Due date  Invoice amount  Financial dimensions Purchase order
UNITED RIGHT OF WAY SERVICES FOR THE COAL LINE TRAIL 324-10-102-121-443001--

V-00001722 CONSULTING 164070209 PH 2 5/2/2020 $672.21 PROJ00000018 PO-0000358

Payment method: ACH-Total

Voucher: RDCP-00000051

Payment date: 7/21/2020

Vendor # Name Invoice # Line description Due date  Invoice amount  Financial dimensions Purchase order
BOWEN 324-10-102-121-443001--

V-00000243 ENGINEERING Application #6 OLIVE WATER TREATMENT PLANT IMPROVEMENTS 7/14/2020  $159,112.65 PROJ00000061 PO-0000177

Payment method: ACH-Total

Voucher:

Payment date:

Vendor #

V-00000822

RDCP-00000052
7/21/2020

Name

INDIANA EARTH

Invoice #

Application #1

Line description Due date

EAGLE WAY SEWER EXTENSION 7/14/2020

Invoice amount

$114,685.08

Financial dimensions
324-10-102-121-442002--

PROJ00000025

Purchase order

PO-0001014
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FOURTH AMENDMENT TO REAL ESTATE PURCHASE AGREEMENT

This Fourth Amendment to Real Estate Purchase Agreement (“Fourth
Amendment”) is made effective as of July 9, 2020 (the “Effective Date”) by the City
of South Bend, Indiana, Department of Redevelopment, acting by and through its
governing body, the South Bend Redevelopment Commission (the “Seller”) and 410 W.
Wayne Street, LLC (“Buyer” and collectively with the Seller, the “Parties”). Each of
the Parties may be referred to in this Amendment as a “Party.”

Recitals

A. The Parties entered into a Real Estate Purchase Agreement, dated August 25,
2016, as the same was amended by a First Amendment to Real Estate Purchase
Agreement, dated October 27, 2016, a Second Amendment to Real Estate
Purchase Agreement, dated December 15, 2016, and a Third Amendment to
Real Estate Purchase Agreement, dated January 9, 2020 (collectively, the
“REPA”), in which the Seller agreed to sell and the Buyer agreed to purchase
and develop certain real property located at 331 W. Wayne St., South Bend,
Indiana (the “Property”).

B. The Parties desire to modify certain portions of the REPA.

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants and
promises contained in this Fourth Amendment and the REPA and for other good and
valuable consideration, the receipt of which is hereby acknowledged, the Parties
agree as follows:

1. Section 12.A.v. of the REPA entitled "Commencement of Development”
shall be deleted in its entirety and replaced with the following:

v. Commencement of Development. Buyer shall use its good
faith effort to commence construction at the Property no later
than September 9, 2020 (the “Project Commencement Date”).

2. Section 12.A.vi. of the REPA entitled "Completion of Development” shall
be deleted in its entirety and replaced with the following:

vi.Completion of Development. Buyer shall complete the
improvements to the Property, which are referred to in
Section 12.A.i., of the REPA, no later than September 30, 2021
(the “Project Completion Date”).

3. Unless expressly modified by this Fourth Amendment, the terms and
provisions of the REPA remain in full force and effect.





4, Capitalized terms used in this Fourth Amendment will have the meanings
set forth in the REPA unless otherwise stated herein.

IN WITNESS WHEREOF, the undersigned have executed this Fourth Amendment
as of the date set forth after their signatures.

SOUTH BEND REDEVELOPMENT COMMISSION

By:

Marcia I. Jones, President

ATTEST:
Quentin M. Phillips, Secretary

Date: July 23, 2020

410 W. WAYNE STREET, LLC

Signed:
/.
( I, &-A/Q

Printed:
Chris Gerard

Its: President
Date: 7/21/20




Chris Gerard










CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: 07/23/2020

Date:
FROM: Brian Donoghue

|:| APPROVED |:| Not Approved
SUBJECT: CDFI Friendly — Professional Services SOUTH BEND REDEVELOPMENT COMMISSION

Funding Source (circle one) River West; River East; South Side; Douglas Road; West Washington; @

Purpose of Request:

Community Development Financing Institutions (CDFIs) are organizations that expand economic
opportunity in low-income communities by providing access to financial products and services
for local residents and businesses. CDFI Friendly South Bend acts as a liaison between CDFls and
the local community. CDFI Friendly South Bend's purpose is to strengthen the community and
improve the economic conditions of its lower income residents by assisting CDFIs and other
organizations to provide low-cost, accessible, flexible, affordable financing for housing, job
development, charitable and educational services and other community projects.

Funding request is for $100k for professional services for CDFI Friendly America to provide
support services for CDFI Friendly South Bend and ongoing regional economic recovery efforts

INTERNAL USE ONLY: Project ID: PROJ ;
Total Amount — New Project Budget Appropriation $ ;
Total Amount — Existing Project Budget Change (increase or decrease) $ ;

Funding Limits: Engineering: S ; Other Prof Serv Amt $ ;
Acquisition of Land/Bldg (circle one) Amt: $ ; Street Const Amt $ ;
Building Imp Amt $ ; Sewers Amt $ ; Other (specify) Amt $

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building 227 W. Jefferson Blvd. | South Bend, Indiana 46601 | p 574.235.9371 | f 574.235.9021 | www.southbendin.gov






CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: 07/23/2020

Date:
FROM: Brian Donghue

|:| APPROVED |:| Not Approved
SUBJECT: CDFI Friendly — Enhancement Fund SOUTH BEND REDEVELOPMENT COMMISSION

Funding Source (circle one) River West; River East; South Side; Douglas Road; West Washington; @

Purpose of Request:

Community Development Financing Institutions (CDFIs) are organizations that expand economic
opportunity in low-income communities by providing access to financial products and services
for local residents and businesses. CDFI Friendly South Bend acts as a liaison between CDFls and
the local community. CDFI Friendly South Bend's purpose is to strengthen the community and
improve the economic conditions of its lower income residents by assisting CDFIs and other
organizations to provide low-cost, accessible, flexible, affordable financing for housing, job
development, charitable and educational services and other community projects.

CDFI Friendly South Bend (CFSB) and the Urban Enterprise Association (UEA) have signed an
agreement for the UEA to serve as a fiscal agent for CFSB until December 31, 2021. This will
allow CDFI Friendly South Bend flexibility to pursue fundraising sources without waiting for
formal certification as a 501.c.3 nonprofit organization with the IRS.

Funding request is for $200k for the Capital Enhancement fund, core to the CDFI Friendly South
Bend business plan, and in alignment of the original appropriation by this board last fall. Business
plan is publicly available and will be provided to the board.

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building 227 W. Jefferson Blvd. | South Bend, Indiana 46601 | p 574.235.9371 | f 574.235.9021 | www.southbendin.gov





CITY OF SOUTH BEND | REDEVELOPMENT COMMISSION

INTERNAL USE ONLY: Project ID: PROJ ;
Total Amount — New Project Budget Appropriation $ ;
Total Amount — Existing Project Budget Change (increase or decrease) $

Funding Limits: Engineering: S ; Other Prof Serv Amt $
Acquisition of Land/Bldg (circle one) Amt: $ ; Street Const Amt $
Building Imp Amt $ ; Sewers Amt S ; Other (specify) Amt $

Page | 2





CITY OF SOUTH BEND | REDEVELOPMENT COMMISSION

Use of Capital Enhancement Fund

Based on what we have heard, we recommend that the capital enhancement fund be reserved for
larger, complex community development deals that usually require multiple sources and subsidy. This
could include:

# Low Income Housing Tax Credit and other multi-family housing projects.
* Supportive Housing projects, including ones focused on the homeless population.
*  Nonprofit facilities such as health care, education, sodal service, and cultural institutions.

Commercial real estate including rehabbing old factories into shared use space, new construction for
grocery stores, drug stores, and other amenities, and other projects.

Page | 3





CITY OF SOUTH BEND | REDEVELOPMENT COMMISSION

PROPOSED CDFI FINANCING STRATEGY

Two-Track Financing Strategy

CDFI Friendly South Bend plans to pursue a two-track financing strategy to bring needed capital from
CDFIs and potentially other sources to meet the pressing needs in South Bend. It pairs priority, pressing
demand in two areas that seem to present significant deal pipelines, an important consideration for
CDFls, with a set of clear financing needs that will take longer to realize.

Track |

The first track will address two financing needs where there is significant pipeline and at least one CDF
per track with stated intent to address each of them. Both have already drawn interest from CDFIs and
we anticipate lending activity to begin in the first half of 2020 as a result of progress during the planning
period.

- Small business loans to new and expanding businesses of up to 550,000 with an emphasis on
enterprises owned and/or led by people of color. This is a priority in South Bend, highlighted by
the September 2019 Disparity Study. Qualifying existing businesses with a track record of
positive cash flow may want to borrow up to 5250,000 for expansions.

ACCION Chicago has a product directly suited to the demand for loans up to 5TK and intends to
operate on an ongoing basis start in early 2020. Other CDFIs, including Bankable, Community
Investment Fund of Indiana, and Brightpoint offer similar products and are lending in South
Bend today. Community Reinvestment Fund is interested in originating loans for small
businesses over 5100,000, with or without an SBA Guarantee.

- Mortgages for home purchases involving mortgages up to 580,000, Some of these units also
need rehabilitation, and many have an “appraisal gap,” due to low real estate values in certain
neighborhoods.

Teachers Credit Union and Notre Dame Federal Credit Union (both nearing certification as CDFls
by the federal COFI Fund) offer appropriate products. First Source Bank has a program for first
time homebuyers that offers up to 100% of the purchase price or appraised value, whichever is
lower. All of these products are based on the borrowers qualifying under normal mortgage
requirements.

Page | 4





CITY OF SOUTH BEND | REDEVELOPMENT COMMISSION

Annual COFl Friendly Loan Production: We assume that loan originations will increase each year as the
potential customers and support services become more aware that these products are available.

Projected Number of Loans
Type of Loan 2020 2021 2022 Total
Micro Loan 10 15 20 45
Small Business 3 6 9 18
Home Mortgage 11 16 20 47
Total 24 37 49 110
Projected Loan Dollars Originated
Type of Loan 2020 2021 2022 Total
Micro Loan $250,000 $375,000 $500,000 $1,125,000
Small Business $300,000 $6000,000 $900,000 $1,800,000
Home Mortgage $704,000 $1,024,000 $1,280,000 43,008,000
Total $1,254,000 $1,999,000 42,680,000 45,933,000

Because there is documented demand that seems likely to support a significant volume of business and
because the lenders are present on a regular basis in South Bend, this track may not require use of the
CDFI Friendly South Bend Enhancement Fund.

Track |l

The second track will focus on larger transactions for real estate and likely will leverage the planned
CDFI Friendly South Bend Enhancement Fund. For that reason, we expect just one completed
transaction in 2020 and incremental but steady increases in 2021 and 2022,

We identified many commercial real estate and nonprofit real estate financing opportunities including
larger small business and commercial real estate financing, and loans to support the development of
multi-family affordable housing, supportive housing, community facilities, and for property and/for land
acquisition.

By their nature, these opportunities are fewer, more complex, and substantially larger than those in the
first track. They also require longer lead, or development, times. The amounts for loans originated
represents the COFl portion of these deals which will likely leverage additional financing including
equity, mezzanine financing, and traditional bank financing.

Page | 5






CITY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: 07/23/2020

Date:
FROM: Brian Donghue

|:| APPROVED |:| Not Approved
SUBJECT: United Way — Early Childcare Programs SOUTH BEND REDEVELOPMENT COMMISSION

Funding Source (circle one) River West; River East; South Side; Douglas Road; West Washington; @

Purpose of Request:

Budget request for continuation of United Way — City of South Bend Collaborative program that
seeks to increase the number of affordable, high-quality childcare slots in the City of South Bend.
2019-2020 program was successful, and will be continued at the same funding level (5100k) for
2020-2021, in alignment of the original appropriation by this board last fall. Contract is still
being finalized, but the program description (below) from 2019-2020 will be consistent for 2020-

Program Description
The Organization shall provide the following services and programs: (1) A maximum of one grant per provider.
Early Childhood Provider Capacity-Building Grant Program. (2} The maximum grant shall not exceed fifteen thousand dollars

($15,000), unless by the express permission of the City.
Establish a program designed to increase the number of designated “high-guality™
carly childhood education providers in the City of South Bend, and by so doing ~ (3)  To be eligible, the subject provider must have proper insurance and
also increase the number of State-funded early childhood education scholarships proper licensing,
available to children in the City of South Bend. Program goals are to: a) provide
financial and technical support for eligible providers to implement service )
improvements that will positively impact quality ratings on the Indiana “Paths to
Quality” rating system. Service improvements can include physical space
improvements, tuition funding for teachers, materials, and other expenditures B . .
deemed appropriate by the E‘:}rganizati(m in coordination with lhcp City; b) ) No funds may be disbursed for a grant unless pursuant to a written

prioritize providers in areas of South Bend with limited access to high-quality el Wh_ECh F“Widc" for default co_nl:[itinns cm.lsistem. ikt
early childhood education; ¢) monitor Program impact on ptoviders and South program guidelines and clearly establishes remedies for instances
Bend early childhood landscape. The program shall require; of defauli.

Specific Program guidelines must be finalized, which clearly
establish the grant process, requirements and schedule.

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
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CITY OF SOUTH BEND | REDEVELOPMENT COMMISSION

INTERNAL USE ONLY: Project ID: PROJ ;
Total Amount — New Project Budget Appropriation $ ;
Total Amount — Existing Project Budget Change (increase or decrease) $

Funding Limits: Engineering: $ ; Other Prof Serv Amt $
Acquisition of Land/Bldg (circle one) Amt: $ ; Street Const Amt S
Building Imp Amt S ; Sewers Amt $ ; Other (specify) Amt $
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CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: July 23, 2020
Date:
FROM: David Relos, Property Development Manager
Perty P 8 |:| APPROVED |:| Not Approved
SUBJECT: Annual TIF Neutralization Analysis (Baker Tilly) SOUTH BEND REDEVELOPMENT COMMISSION

Funding Source (circle one) River West; River East; South Side; Douglas Road; West Washington; RDC General

Purpose of Request:

This Budget Request is for Baker Tilly Municipal Advisors to provide professional services for
the annual TIF Neutralization worksheets required by state law. These worksheet calculations
are done for each TIF area and are used to adjust the base assessed value for natural growth in
property values.

For example, if the base assessed value of a TIF area was originally $1,000,000 and the area
had natural appreciation of 3%, or $30,000, this amount would become part of the increment
captured unless the base is adjusted.

After adjustment, this $30,000 would be added to the base, which would now be $1,030,000,
allowing other taxing jurisdictions to maintain their tax base by capturing the natural appreciation
of property. Increment captured by the TIF area should be a result of new development, not the
natural appreciation in property values that pre-existed the TIF.

Staff requests approval of this budget request in the amount of $15,000, to allow Baker Tilly to
complete the required annual TIF Neutralization worksheets.

INTERNAL USE ONLY: Project ID: PROJ ;
Total Amount — New Project Budget Appropriation S_15,000 ;
Total Amount — Existing Project Budget Change (increase or decrease) $ ;

Funding Limits: Engineering: S ; Other Prof Serv Amt $15,000 ;
Acquisition of Land/Bldg (circle one) Amt: § ; Street Const Amt S ;
Building Imp Amt $ ; Sewers Amt S ; Other (specify) Amt $
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