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South Bend
Redevelopment Commission

227 West Jefferson Boulevard, Room 1308, South Bend, Indiana

Agenda

Regular Meeting, May 28, 2020 — 9:30 a.m.
https://tinyurl.com/RDC052820

1. Roll Call

2. Approval of Minutes
A. Minutes of the Regular Meeting of Thursday, April 23, 2020

3. Approval of Claims
A. Claims Submitted May 28, 2020

4. Old Business

5. New Business
A. Receipt of Bids
710 Rex & 808-838 Portage

B. River East Development Area
1. Budget Request (Lift Station Colfax)
2. Budget Request (Seitz Park)

C. Other
1. Budget Request (Wayfinding Phase II)
2. Engineering Services Agreement (TIF Engineers 2020-2022)
3. Redevelopment Supervisory Services Agreement (DCI 2020-2022)

6. Progress Reports
A. Tax Abatement
B. Common Council
C. Other

7. Next Commission Meeting:
Thursday, June 11, 2020 9:30 am

8. Adjournment

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Bvld. | South Bend, Indiana 46601 | p 574.235.9371 | www.southbendin.gov






April 23, 2020
9:30 a.m.

South Bend
Redevelopment Commission
227 West Jefferson Boulevard, Room 1308, South Bend, IN

REGULAR MEETING

Presiding: Marcia Jones, President

The meeting was called to order at 9:30 a.m.

1. ROLL CALL

SOUTH BEND REDEVELOPMENT COMMISSION

https://tinyurl.com/RDC-042320
South Bend, Indiana

Members Present:

Don Inks, Vice-President
Quentin Phillips, Secretary
Jake Teshka, Commissioner
Troy Warner, Commissioner
Leslie Wesley, Commissioner

Members Absent:

Legal Counsel:

Sandra Kennedy, Esq.

Redevelopment Staff:

David Relos, RDC Staff
Mary Brazinsky, Board Secretary

Others Present:

Tim Corcoran
Amanda Pietsch
Chris Dressel
Daniel Parker
Kara Boyles
Charlotte Brach

DCI

DCI

DCI

Admin & Finance
Engineering
Engineering






South Bend Redevelopment Commission Regular Meeting — April 23, 2020

2. Approval of Minutes
e Approval of Minutes of the Regular Meeting of Thursday, March 12, 2020

Upon a motion by Vice-President Inks, seconded by Secretary Phillips, the
motion carried unanimously, the Commission approved the minutes of the
regular meeting of Thursday, March 12, 2020.

3. Approval of Claims

¢ Claims Submitted April 23, 2020

Claims

submitted Explanation of Project

REDEVELOPMENT COMMISSION
Redevelopment Commission Claims April 23, 2020 for approval and ratify

324 RIVER WEST DEVELOPMENT AREA

Lakota Group 6, 767.99 Design Services for lon Hunt Plaza

Ascom 18,916.55 SB 55L State Alt. Next Step: Downtown Option & Airport
Midland Engineering Co., Inc. 23,177.41 Vested Interest Building Roof Repair

Environmental Glass Inc. 18,225.05 Liberty Tower Exterior Renovations - Division C

Transpo 143,137.81 Semi-Annual Payment for Main and Colfax Garage Lease
Majority Builders Inc 96,179.55 Technology Resource Center @ Catalyst 2

lefferson 315 LLC 3,870.00 Jefferson 315 & 319 W. Jefferson Blvd. Refund

Majority Builders, Inc. 43,137.81 Main 5t/Wayne 5t Garage Improvement

Bowen Engineering Corporation 256,950.06 Olive WTP Improvements

Majority Builders, Inc. 43,137.81 Main 5t/Wayne 5t Garage Improvement

Bowen Engineering Corporation 256,950.06 Olive WTP Improvements

Majority Builders, Inc. 3,384.55 Tech Resource Ctr

lefferson 315 LLC 3,870.00 lefferson 315 & 319 W_ Jefferson Blvd. Refund

429 FUND RIVER EAST DEVELOPMENT TIE
Precision Wall Systems, Inc. 30,432.30 Three Twenty at the Cascade Glazed Assemblies
High Concrete Group, LLC 360,192 .00 Commerce Center Architectural Precost Panels

430 FUND SOUTH SIDE TIF AREA #1
Associated Property Counselors 1,520.00 Depaositions 1250 Ireland

435 DOUGLAS RD TIF
DLz 10,275.00 50. Bend Douglas Rd Lift Station

Total 1,320,123.95

Upon a motion by Vice-President Inks, seconded by Secretary Phillips, the
motion carried unanimously, the Commission approved the claims submitted on
Thursday, April 23, 2020.

4, Old Business





South Bend Redevelopment Commission Regular Meeting — April 23, 2020

5. New Business

A. River West Development Area

1.

Resolution No. 3519 Disposition Offering Price (710 Rex & 808-838 Portage)
Mr. Relos presented Resolution No. 3519 Disposition Offering Price (710 Rex &
808-838 Portage). This Resolution sets the Disposition Offering Price for 710 Rex
& 808-838 Portage. This is the averaged appraised value of 6 lots by Ward
Bakery on Portage the old Van Buren Hardware Store. Appraised value of these
lots is $126,750. Commission approval is requested.

Upon a motion by Vice-President Inks, seconded by Commissioner Warner, the
motion carried unanimously, the Commission approved Resolution No. 3519
Disposition Offering Price (710 Rex & 808-838 Portage) submitted on Thursday,
April 23, 2020.

Approval of Bid Specifications (710 Rex & 808-838 Portage)
Mr. Relos presented Approval of Bid Specifications (710 Rex & 808-838 Portage).
Commission approval is requested.

Upon a motion by Secretary Phillips, seconded by Commissioner Warner, the
motion carried unanimously, the Commission approved Approval of Bid
Specifications (710 Rex & 808-838 Portage) submitted on Thursday, April 23,
2020.

Request to Advertise (710 Rex & 808-838 Portage)

Mr. Relos presented Request to Advertise (710 Rex & 808-838 Portage). Upon
approval, staff will post the disposition in the South Bend Tribune. Commission
approval is requested.

Upon a motion by Secretary Phillips, seconded by Commissioner Warner, the
motion carried unanimously, the Commission approved Request to Advertise
(710 Rex & 808-838 Portage) submitted on Thursday, April 23, 2020.

License Agreement for Use (Cultivate Culinary)

Mr. Relos presented License Agreement for Use (Cultivate Culinary). This is a
license agreement for 1503-1505 Prairie. Cultivate Culinary collects food from
various organizations to re-package donations. This would let them use the lots
with Unity Gardens to plant a garden. They would have a 90-day termination
clause. Commission approval is requested.

Upon a motion by Commissioner Teshka, seconded by Commissioner Warner,
the motion carried unanimously, the Commission approved License Agreement
for Use (Cultivate Culinary) submitted on Thursday, April 23, 2020.

Budget Request (Washington/Laporte/Chapin)

Mr. Corcoran presented Budget Request (Washington/Laporte/Chapin). This is
$400,000 in Riverwest TIF area for Washington/Laporte/Chapin for the walkability
area by adding bump outs at Chapin and Laporte and also reducing the walking
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distance for pedestrians. These will protect parking, improve site lines and reduce
vehicle speeds. We will be removing the right slip lane from Washington to
Laporte to slow traffic in that area. Laporte will be realigned with Washington at a
90-degree angle reducing street maintenance costs through reduction of
pavement. This will also reduce stormwater into a combined sewer through
introduction of more permeable surface. Commission approval is requested.

Upon a motion by Secretary Phillips, seconded by Commissioner Warner, the
motion carried unanimously, the Commission approved Budget Request
(Washington/Laporte/Chapin) submitted on Thursday, April 23, 2020.

B. River East Development Area

1.

Budget Request (Howard/Eddy Street Traffic Study)

Mr. Corcoran presented Budget Request (Howard/Eddy Street Traffic Study). We
are asking $12,500 from the River East TIF to analyze and critique an existing
traffic study and propose conceptual plans to best manage pedestrian safety and
vehicular flow around the Eddy Street Commons phase IIl development.
Commission approval is requested.

Upon a motion by Commissioner Warner, seconded by Commissioner Phillips,
the motion carried unanimously, the Commission approved Budget Request
(Howard/Eddy Street Traffic Study) submitted on Thursday, April 23, 2020.

Budget Increase (Howard Street Traffic Conceptual Design)

Ms. Boyle presented Budget Increase (Howard Street Traffic Conceptual Design).
Back in 2017 the RDC appropriated dollars to specifically look at Eddy Street
traffic patterns with Eddy Street Phases | and Il which were very much projected
plans at the time. This was for Howard and Eddy including State Road 23. The
study concluded we needed to make improvements at these sites. There were
two options. One a four-way stop at Eddy Street and the second a mini round-a-
bout. The additional improvements were at Howard and State Road 23 in
conjunction with INDOT. We reached out to the consultants that previously
worked on the project when Kite announced Phase Ill. We determined to look at
the new projections for the intersections with cost estimates. This request is for
$20,300 for Phase Ill conceptual design. Commission approval is requested.

Upon a motion by Commissioner Warner, seconded by Vice-President Inks, the
motion carried unanimously, the Commission approved Budget Increase
(Howard Street Traffic Conceptual Design) submitted on Thursday, April 23,
2020.

C. Administrative

1.

Annual Report to Redevelopment Commission

Mr. Parker presented the Annual Report to the Redevelopment Commission. On
April 3, 2020 the Annual Report was provided to the Commissioners via email.
2019 was a very strong year. 2020 will be a much more difficult year with the
circuit breaker and now the impact of the COVID-19 virus. Property tax revenue
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may have an impact. We are keeping an eye on the numbers from the revenue
site. In conversation through the DLGF we have determined we can make
changes in how we present certain items. In the past we normally do a budget
appropriation in the Fall. We have determined it is no longer necessary as we
present each item to the Commission as a budget appropriation with the board’s
approval being an acceptance. Advertised budget approvals are also no longer
required. Commission approval is requested.

Upon a motion by Vice-President Inks, seconded by Commissioner Warner, the
motion carried unanimously, the Commission approved the Annual Report to
RDC submitted on Thursday, April 23, 2020.

6. Progress Reports
A. Tax Abatement
B. Common Council
C. Other

*Note: Roll Call was taken on each item with all commissioner’s in agreement on each.

7. Next Commission Meeting:
Thursday, May 14, 2020, 9:30 a.m.

8. Adjournment
Thursday, April 23, 2020, 9:58 a.m.

David Relos, Property Development Manager Marcia Jones, President
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Claims

Explanation of Project
submitted P )

REDEVELOPMENT COMMISSION
Redevelopment Commission Claims May 28, 2020 for approval and ratify

324 RIVER WEST DEVELOPMENT AREA

Lakota Group 6,767.99 Design Services for Jon Hunt Plaza

Aecom 18,916.55 SB SSL State Alt. Next Step: Downtown Option & Airport
Midland Engineering Co., Inc. 23,177.41 Vested Interest Building Roof Repair

Environmental Glass Inc. 18,225.05 Liberty Tower Exterior Renovations - Division C

Transpo 143,137.81 Semi-Annual Payment for Main and Colfax Garage Lease
Majority Builders Inc 96,179.55 Technology Resource Center @ Catalyst 2

Jefferson 315 LLC 3,870.00 Jefferson 315 & 319 W. Jefferson Blvd. Refund

Bowen Engineering Corporation 256,950.06 Olive WTP Improvements

Majority Builders, Inc. 43,137.81 Main St/Wayne St Garage Improvement

Majority Builders, Inc. 3,384.55 Tech Resource Ctr

Walsh & Kelly, Inc. 240,194.18 Two Way Conversion of Colfax Ave Ph |

Walsh & Kelly, Inc. 94,858.15 Michian St Pavement Replacement

429 FUND RIVER EAST DEVELOPMENT TIF
Precision Wall Systems, Inc. 30,432.30 Three Twenty at the Cascade Glazed Assemblies
High Concrete Group, LLC 360,192.00 Commerce Center Architectural Precost Panels

430 FUND SOUTH SIDE TIF AREA #1
Associated Property Counselors 1,520.00 Depositions 1290 Ireland
Forum Architects, LLC 3,375.00 QO'brrien Recreation Center Renovation

435 DOUGLAS RD TIF
DLZ 10,275.00 So. Bend Douglas Rd Lift Station

452 PARK BOND TIF
Walsh & Kelly, Inc. 67,863.33 Lincoln Way East /Corridor Improvement-Sample to Twyckenham

Total 1,422,456.74
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CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Redevelopment Commission Agenda Item

DATE: 5/28/2020
FROM: Zach Hurst, PE
SUBJECT: Budget Request — Colfax Lift Station Improvements

Which TIF? (circle one) River West;@ South Side; Douglas Road; West Washington

N

PURPOSE OF REQUEST:

This request is for $550,000 for improvements to the Colfax Lift Station. This is the construction
portion of a previous RDC-funded project: the East Bank Sewer Analysis.

SPECIFICS:

In 2018 the Redevelopment Commission funded a study for the sewer system serving the East
Bank area. The equipment in the lift station, located on the south side of Colfax Avenue at the
intersection with Sycamore Street, was reaching the end of its life cycle, and development in
the area, namely 320 at the Cascade and Commerce Center, warranted an in-depth study of the
current and future needs of the area as it expanded.

A local consultant performed the work and used the results of the study to produce
construction documents which will allow the City to replace the aging infrastructure with more
efficient, reliable equipment which will serve the area for the next several decades, ensuring
that the East Bank can continue to develop and better serve the needs of area residents.

INTERNAL USE ONLY: Project Code: ;

Total Amount new/change (inc/dec) in budget: ; Break down:
Costs: Engineering Amt: ; Other Prof Serv Amt ;
Acquisition of Land/Bldg (circle one) Amt: ; Street Const Amt ;
Building Imp Amt ; Sewers Amt ; Other (specify) Amt:

Going to BPW for Contracting? Y/N
Is this item ready to encumber now? __ Existing PO# Inc/Dec S

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Blvd. | South Bend, Indiana 46601 | p 574.235.9371 | f 574.235.9021 | www.southbendin.gov






Department of

Community Investment

Redevelopment Commission Agenda ltem

DATE: May 28, 2020
FROM: Tim Corcoran
SUBJECT: Seitz Park Trail Improvements

PURPOSE OF REQUEST:
Specifics:

We are requesting a total of $125,000 for pedestrian connectivity and safety improvements
at the Jefferson Street Bridge. These improvements will increase sightlines for pedestrians
and cyclists between Howard Park and Seitz Park minimizing the existing blind corner under
the bridge to provide a greatly enhanced experience for trail users. A stairway will also be
constructed connecting the trail along the river to the sidewalk on the bridge providing
greater connectivity to the East Jefferson shops and Downtown.

These improvements are part of the broader Riverfront Parks and Trails initiative and to
support the first phase of the Seitz Park reconstruction.

INTERNAL USE ONLY: Project Code:

Total Amount new/change (inc/dec) in budget: ; broken down by:
Acct # Amt: ; Acct # Amt:
Acct # Amt: ; Acct # Amt:
Going to BPW for Contracting? Y/N s this item ready to encumber now?
Existing PO# Inc/Dec $

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Bvld. | South Bend, Indiana 46601 | p 574.235.9371 | www.southbendin.gov






CI1TY OF SOUTH BEND
REDEVELOPMENT COMMISSION

Pres/V-Pres

Redevelopment Commission Agenda Item

ATTEST: Secretary
DATE: May 28, 2020
Date:
FROM: Tim Corcoran, Director Plannin
8 |:| APPROVED |:| Not Approved
SUBIJECT: Wayfinding Phase Il SOUTH BEND REDEVELOPMENT COMMISSION

Which TIF? (circle one) River West; River East; South Side; Douglas Road; West Washington

PURPOSE OF REQUEST:
Specifics:

We are requesting a total of $100,000 for the construction of Phase 2 of the City’s Wayfinding
Signage Plan. The signage will be located in various parts of the City thus the total amount will
be split between the following TIF areas:

- River West: $60,000
- River East: $30,000
- West Washington: $10,000

INTERNAL USE ONLY: Project Code: ;

Total Amount new/change (inc/dec) in budget: ; Break down:
Costs: Engineering Amt: ; Other Prof Serv Amt ;
Acquisition of Land/Bldg (circle one) Amt: ; Street Const Amt ;
Building Imp Amt ; Sewers Amt ; Other (specify) Amt:

Going to BPW for Contracting? Y/N
Is this item ready to encumber now? ___ Existing PO# Inc/Dec $

EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT
1400S County-City Building | 227 W. Jefferson Blvd. | South Bend, Indiana 46601 | p 574.235.9371 | f 574.235.9021 | www.southbendin.gov






ENGINEERING SERVICES AGREEMENT

This Engineering Services Agreement (this “Agreement”) is made as of May 28, 2020 (the
“Execution Date”), by and between the City of South Bend, Department of Redevelopment, acting
by and through its governing body, the South Bend Redevelopment Commission (the
“Commission”) and the Civil City of South Bend, an Indiana municipal corporation, acting by and
through its Department of Public Works (the “Provider”).

RECITALS

A. The Commission exists and operates under the provisions of I.C. 36-7-14,
commonly known as the “Redevelopment of Cities and Towns Act of 1953,” as amended from
time to time (the “Act”).

B. Pursuant to the Act, the Commission has the power and duty to investigate, study,
and survey areas within the corporate boundaries of the City of South Bend (the “City”) that the
Commission has determined to be in need of redevelopment within the meaning of the Act and to
redevelop said areas in a manner that will promote land use in order to serve the best interests of
the City and its inhabitants.

C. Pursuant to the Act, the Commission has adopted resolutions declaring various
areas of the City (the “Areas”) to be areas in need of redevelopment within the meaning of the Act
and has adopted a development plan (the “Development Plans™) for each of the Areas in order to
facilitate redevelopment of the Areas.

D. The Commission desires to undertake certain actions and promote certain activities
within the Areas that are necessary to carry out the Development Plans for the Areas and facilitate
development of the Areas (the “Projects”).

E. The Commission requires certain engineering services related to the acquisition and
redevelopment of property located in the Areas in connection with the Projects, which services the
Commission may procure in accordance with the Act, including the provisions of 1.C. 36-7-14-
12.2(a)(13), I.C. 36-7-14-39(b)(3)(J), and I.C. 36-7-14-25.1(a).

F. The Provider is an Indiana municipal corporation and has an engineering staff with
the knowledge, experience, and expertise to provide certain engineering services necessary for
carrying out the Projects.

G. The Commission has determined that it is in the best interests of the Commission
to retain the Provider to assist the Commission in accomplishing the Projects.

H. The Provider is willing to assist the Commission’s redevelopment efforts by
providing the requested engineering services, subject to the terms and conditions of this
Agreement.





NOW, THEREFORE, the parties agree as follows:

SECTION 1. Definitions. For purposes of this Agreement, the following terms
have the meanings referred to in this Section:

Contract The term “Contract Administrator” shall mean the Executive
Administrator: Director of the Department of Community Investment or his or her
designee.

Requested Services: The term “Requested Services” shall mean the services described in
Exhibit A attached hereto and incorporated herein.

Taxes: All governmental assessments, franchise fees, excises, license and
permit fees, levies, charges and taxes, of every kind and nature
whatsoever, which at any time during the Term may be assessed,
levied, or imposed on, or become due and payable out of or in
respect of activities conducted on behalf of the Commission.

SECTION 2. Retention and Acceptance of Provider.

The Commission hereby retains the Provider to render to the Commission the Requested
Services. The Provider hereby accepts the appointment to render the Requested Services to the
Commission and agrees to render the Requested Services in accordance with the terms and
conditions of this Agreement and all applicable laws, including, but not limited to, the Act. The
Provider hereby certifies that its engineering staff has sufficient experience and expertise to
complete the Requested Services in a professional and timely manner.

SECTION 3. Project Information.

A. Information and Communications. The Commission shall provide all documents,
maps, reports, and other data requested by the Provider necessary for the Provider to accomplish
the Requested Services. The Commission and the Provider agree that the Commission shall be
permitted to obtain at no additional cost and to retain any and all documents prepared or caused to
be prepared by the Provider in connection with the services to be provided by the Provider and the
Provider agrees to provide the Commission with said documents upon request by the Commission.
Said documents may be used by the Commission or others with respect to the Commission’s
undertakings with respect to the Projects.

B. Point of Contact. The Commission hereby designates the Contract Administrator
to serve on behalf of the Commission as the Provider’s principal point of contact for purposes of
this Agreement. The Contract Administrator will be responsible for the provision of relevant
information to the Provider concerning the Projects and any Requested Services to be rendered by
the Provider in connection with the Projects. The parties acknowledge and agree that any






employee of the City of South Bend rendering the Requested Services to the Commission under
this Agreement will remain an employee of the City of South Bend and will report to his or her
supervisor(s) as determined by the Executive Director of the Department of Public Works.
SECTION 4. Compensation.
A. Fees for Services. The Provider will render the Requested Services to the
Commission through the work of the Provider’s employees holding the position titles “Engineer
I,” "Engineer I1," and “Assistant City Engineer.” As compensation for the Requested Services,

the Commission agrees to pay the Provider a flat fee for each respective calendar year in an amount
not to exceed the total amount stated in the table below (the “Annual Fee™).

Period Position Annual Fee
January 1 to December | Engineer I $ 57,000.00
31, 2020 Engineer Il $ 62,000.00
Assistant City Engineer $ 70,000.00

Total for 2020 | $189,000.00

January 1 to December | Engineer | $ 58,000.00
31, 2021 Engineer I $ 63,000.00
Assistant City Engineer $ 71,000.00

Total for 2021 | $192,000.00

January 1 to December | Engineer I $ 59,000.00
31, 2022 Engineer Il $ 64,000.00
Assistant City Engineer $ 73,000.00

Total for 2022 | $196,000.00

B. Invoices. On a quarterly basis, the Provider shall submit to the Commission an

invoice for a progress payment equal to one-quarter (1/4) of the effective Annual Fee. Each
quarterly invoice will identify the name and Area of each Project for which the Provider rendered
the Requested Services during such quarter. The Commission agrees to pay each such invoice
within thirty (30) days of receipt. In the event this Agreement terminates as provided in Section
6, all non-disputed sums owing and due the Provider for services rendered shall be paid within
thirty (30) days of receipt of any invoice.

C. Reimbursable Expenses. The Commission shall not reimburse the Provider for
expenses unless such expenses have been approved in writing by the Commission. Expenses
which may be reimbursed under this provision shall be reasonable and necessary and shall relate
to the Projects of the Commission. All claims for reimbursement of expenses shall be supported
by a detailed itemization of the expense including invoices or receipts with the nature of the claim
incurred.






D. Subject to Appropriations. Notwithstanding any provision to the contrary, the
Commission’s payments required under this Agreement are subject to the appropriation of
sufficient funds by the Commission in accordance with 1.C. 36-7-14.

SECTION 5. Term.

The term of this Agreement (the “Term”) shall commence on January 1, 2020, and shall
terminate on December 31, 2022, unless earlier terminated in accordance with Section 6 of this
Agreement or by the parties’ mutual agreement.

SECTION 6. Termination and Default.

A. Termination. The Commission may terminate this Agreement for any reason or no
reason. Either party may terminate this Agreement upon an event of Default (as defined below)
by the other party. Upon termination of this Agreement, copies of all data, electronic files,
documents, procedures, reports, estimates, summaries other work papers, and any other supporting
documents, whether completed or in process, accumulated by the Provider or prepared or provided
by the Commission or the Provider relating to this Agreement or the Requested Services shall be
and remain the property of the Commission and be delivered to the Commission upon request in a
usable form within sixty (60) days of the date of termination of this Agreement. The Commission
shall retain or be granted by the Provider without restriction all title, ownership, or intellectual
property rights, including copyright, patent, trademark, and trade secret rights, in any data gathered
or generated by the Provider in performance of the Requested Services under this Agreement.

B. Default. Any failure by either party to perform any term or provision of this
Agreement, which failure continues uncured for a period of thirty (30) days following written
notice of such failure from the other party (the “Default Notice™), unless such period is extended
by written mutual consent, shall constitute a default (a “Default”) under this Agreement. Any
Default Notice given pursuant to the preceding sentence shall specify the nature of the alleged
failure and, where appropriate, the manner in which said failure satisfactorily may be cured. If the
nature of the alleged failure is such that it cannot reasonably be cured within such 30-day period,
then the commencement of the cure within such time period, and the diligent prosecution to
completion of the cure thereafter, shall be deemed to be a cure within such 30-day period.

SECTION 7. Confidentiality.

A. Confidential Information. The Provider acknowledges that information which the
Commission regards as confidential or proprietary in nature (the “Information’), may come to the
knowledge of the Provider during the Provider’s performance of services. The Provider shall treat
the Information as strictly confidential and agrees that the Provider will not, at any time or in any
manner, either directly or indirectly, (i) use, or allowed to be used, any Information for the
Provider’s own benefit or the benefit of any director, official, employee or agent or any third party,
or (ii) divulge, disclose or communicate in any manner any Information to any third party without
the written consent of the Commission. The Provider shall be responsible for maintaining the






confidentially of any Information in its possession, including taking appropriate measures to secure
said Information against such uses and dissemination and to inform any person to which it allows
to access such information of its confidentiality. Notwithstanding anything to the contrary
contained in this Agreement, the parties will adhere to their respective obligations under the
Indiana Access to Public Records Act, and nothing herein will be construed to relieve either party
of such obligations.

B. Covenants Survive Agreement. The confidentiality provisions of this Agreement
remain in full force and effect after, and survive the termination of, the Term of this Agreement.

SECTION 8. Relationship.

A. No Employment. Neither the Provider nor any person rendering the Requested
Services to the Commission under this Agreement will constitute or be construed as an employee
of the Commission.

B. Tax Obligations. The Provider is solely responsible for compliance with federal,
state, and local laws and regulations relating to Taxes and Social Security payments that may be
required to be made in connection with the compensation provided under this Agreement. The
Commission, however, may file informational returns with the United States Internal Revenue
Service or similar state agency regarding payments made to the Provider in accordance with this
Agreement under conditions imposed by federal, state, or local laws applicable to such payment.

SECTION 9. Indemnification.

The Provider hereby agrees to defend, indemnify, and hold harmless the Commission, its
officials, directors, employees, and agents from any and all claims of any nature which arise from
the performance by the Provider under this Agreement and from all costs and attorney fees in
connection therewith, excepting for claims arising out of the negligence of the Commission, its
officials, directors, employees, and agents. The obligations of the Provider under this Section shall
survive the termination of this Agreement.

SECTION 10. Equal Opportunity; Non-Discrimination; Compliance.

The Provider shall comply with all applicable laws and regulations in its hiring and
employment practices and policies for any activity covered by this Agreement. The Provider shall
comply with all federal, state, and municipal laws, regulations, and standards applicable to its
activities pursuant to this Agreement including, but not limited to, the requirements imposed by
Ind. Code 22-9-1-10 (non-discrimination), the provisions of Ind. Code 5-22-16.5 (disqualification
for dealings with the government of Iran), and the provisions of Ind. Code 22-5-1.7 (requiring E-
Verify for new employees and prohibiting employment of unauthorized aliens). Each of the
foregoing provisions is incorporated herein as if set forth in full, and the Provider certifies that it
is in compliance with each such provision and shall remain in compliance through the term of this
Agreement.





SECTION 11. Drug-Free Workplace

The Provider hereby agrees to make a good faith effort to provide and maintain a drug-free
workplace. The Provider will give written notice to the Commission within ten (10) days after
receiving actual notice that the Provider or an employee of the Provider within the State of Indiana
has been convicted of a criminal drug violation occurring in the workplace.

SECTION 12. Entire Agreement.

This Agreement sets forth the entire agreement and understanding between the parties as
to the subject matter hereof, and merges and supersedes all prior discussions, agreements, and
understanding of any and every nature between them.

SECTION 13. Law Governing.

This Agreement shall be construed and interpreted according to the laws of the State of
Indiana.

SECTION 14. Assignment.

The Provider’s obligations under this Agreement may not be assigned or transferred to any
other person or entity without the prior written consent of the Commission.

SECTION 15. Amendment.

This Agreement may be amended only by separate writing signed by authorized
representatives of both the Provider and the Commission.

SECTION 16. Notices.

All notices or other communications which are required or permitted under the terms of
this Agreement shall be sufficient if delivered personally, by registered or certified mail, return
receipt requested, or by generally recognized, prepaid, overnight air courier services, to the address
and individual set forth below. All such notices to either party shall be deemed to have been
provided when delivered, if delivered personally, three (3) days after mailed, if sent by registered
or certified mail, or the next business day, if sent by generally recognized, prepaid, overnight air
courier services.

Commission: Department of Community Investment
1400 S. County-City Building
South Bend, Indiana 46601
Attn: Executive Director





Provider: Department of Public Works
1300 N. County-City Building
South Bend, Indiana 46601
Attn: Executive Director

SECTION 17. Counterparts.
This Agreement may be executed in counterparts, all of which shall be deemed originals.
SECTION 18. Authority.

The undersigned persons executing and delivering this Agreement on behalf of the
respective parties represent and certify that they are the duly authorized officers or members of the
parties with authority to execute this Agreement and that all necessary action has been taken and
done to enter into this Agreement.

SECTION 19. No Waiver

No failure or delay on the part of either party in exercising any right under this Agreement
will operate as a waiver of, or impair, any such right. No single or partial exercise of any such
right will preclude any other or further exercise thereof or the exercise of any other right. No
waiver of any such right will have effect unless given in a written document signed by the party
waiving such right. No waiver of any right will be deemed a waiver of any other right hereunder.

SECTION 20. Severability

All provisions of this Agreement shall be considered as separate terms and conditions, and
in the event any one shall be held illegal, invalid or unenforceable, all the other provisions hereof
shall remain in full force and effect as if the illegal, invalid, or unenforceable provision were not a
part hereof, unless the provision held illegal, invalid or unenforceable is a material provision of
this Agreement, in which case the Provider and the City agree to amend this Agreement with
replacement provisions containing mutually acceptable terms and conditions.

[Signature page follows.]





IN WITNESS WHEREOF, the parties hereto have executed this Engineering Services
Agreement to be effective as of the Execution Date stated above.

CITY OF SOUTH BEND, INDIANA
DEPARTMENT OF PUBLIC WORKS

<7 WA

Eric C. ﬁorvath "Exscufive Director

SOUTH BEND REDEVELOPMENT
COMMISSION

Marcia I. Jones, President

ATTEST:

Quentin M. Phillips, Secretary





EXHIBIT A
Requested Services

Preparation of documents related to the redevelopment of property in the Areas pursuant
to the Development Plans and/or Project-related agreements.

Review and approval of documents prepared by others related to the redevelopment of
property in the Areas pursuant to the Development Plans and/or Project-related
agreements.

Consultation with relevant departments and employees of the City of South Bend
concerning the redevelopment of property in the Areas pursuant to the Development Plans
and/or Project-related agreements.

Other services related to the Projects, as directed by the Contract Administrator.
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REDEVELOPMENT SUPERVISORY SERVICES AGREEMENT

This Redevelopment Supervisory Services Agreement (this “Agreement”) is entered into
as of May 28, 2020 (the “Execution Date), by and between the City of South Bend, Department
of Redevelopment, acting by and through its governing body, the South Bend Redevelopment
Commission (the “Commission”) and the Civil City of South Bend, an Indiana municipal
corporation, acting by and through its Department of Community Investment (the “Provider”).

RECITALS

A. The Commission exists and operates under the provisions of L.C. 36-7-14,
commonly known as the “Redevelopment of Cities and Towns Act of 1953,” as amended from
time to time (the “Act”).

B. Pursuant to the Act, the Commission has the power and duty to investigate, study,
and survey areas within the corporate boundaries of the City of South Bend (the “City”) that the
Commission has determined to be in need of redevelopment within the meaning of the Act and to
redevelop said areas in a manner that will promote land use in order to serve the best interests of
the City and its inhabitants.

C. Pursuant to the Act, the Commission has adopted resolutions declaring various
areas of the City (the “Areas”) to be areas in need of redevelopment within the meaning of the Act
and has adopted a development plan (the “Development Plans™) for each of the Areas in order to
facilitate redevelopment of the Areas.

D. The Commission desires to undertake certain actions and promote certain activities
within the Areas that are necessary to carry out the Development Plans for the Areas and facilitate
development of the Areas (the “Projects”).

E. The Commission requires certain supervisory services related to the acquisition and
redevelopment of property located in the Areas in connection with the Projects, which services the
Commission may procure in accordance with the Act, including the provisions of 1.C. 36-7-14-
12.2(a)(13), I.C. 36-7-14-39(b)(3)(J), and I.C. 36-7-14-25.1(a).

F. The Provider is an Indiana municipal corporation and has staff members in the
City’s Department of Community Investment (“DCI”) with the knowledge, experience, and
expertise to provide the supervisory services that are reasonable and necessary for carrying out the
Projects.

G. The Commission has determined that it is in the best interests of the Commission
to retain the Provider to assist the Commission in accomplishing the Projects.





H. The Provider is willing to assist the Commission’s redevelopment efforts by
providing the requested supervisory services, subject to the terms and conditions of this
Agreement.

NOW, THEREFORE, the parties agree as follows:

SECTION 1. Definitions. For purposes of this Agreement, the following terms
have the meanings referred to in this Section:

Requested Services: The term “Requested Services” shall mean the services described in
Exhibit A attached hereto and incorporated herein.

Taxes: All governmental assessments, franchise fees, excises, license and
permit fees, levies, charges and taxes, of every kind and nature
whatsoever, which at any time during the Term may be assessed,
levied, or imposed on, or become due and payable out of or in
respect of activities conducted on behalf of the Commission.

SECTION 2. Retention and Acceptance of Provider.

The Commission hereby retains the Provider to render to the Commission the Requested
Services. The Provider hereby accepts the appointment to render the Requested Services to the
Commission and agrees to render the Requested Services in accordance with the terms and
conditions of this Agreement and all applicable laws, including, but not limited to, the Act. The
Provider hereby certifies that its DCI staff members have sufficient experience and expertise to
complete the Requested Services in a professional and timely manner.

SECTION 3. Project Information and Communication.

The Commission shall provide all documents, maps, reports, and other data requested by
the Provider necessary for the Provider to accomplish the Requested Services. The Commission
and the Provider agree that the Commission shall be permitted to obtain at no additional cost and
to retain any and all documents prepared or caused to be prepared by the Provider in connection
with the services to be provided by the Provider and the Provider agrees to provide the Commission
with said documents upon request by the Commission. Said documents may be used by the
Commission or others with respect to the Commission’s undertakings with respect to the Projects.

SECTION 4. Compensation.

A. Fees for Services. The Provider will render the Requested Services to the
Commission through the work of the Provider’s employees holding the position titles “Director of
Business Development,” "Manager of Business Development," and "Business Development
Specialist." As compensation for the Requested Services, the Commission agrees to pay the






Provider a flat fee for each respective calendar year in an amount not to exceed the total amount

stated in the table below (the “Annual Fee”).

Period Position Annual Fee
January 1 to December | Director of Business Development $ 41,132.00
31,2020 Manager of Business Development $ 34,195.00
Business Development Specialist $ 29,168.00

Total for 2020 | $104,495.00

January 1 to December | Director of Business Development $ 41,954.64
31,2021 Manager of Business Development $ 34,878.90
Business Development Specialist $ 29,751.36

Total for 2021 | $106,584.90

January 1 to December | Director of Business Development $ 42,793.73
31,2022 Manager of Business Development $ 35,576.48
Business Development Specialist $ 30,346.39

Total for 2022 | $108,716.60

B. Invoices. On a quarterly basis, the Provider shall submit to the Commission an

invoice for a progress payment equal to one-quarter (1/4) of the effective Annual Fee. Each
quarterly invoice will identify the name and Area of each Project for which the Provider rendered
the Requested Services during such quarter. The Commission agrees to pay each such invoice
within thirty (30) days of receipt. In the event this Agreement terminates as provided in Section
6, all non-disputed sums owing and due the Provider for services rendered shall be paid within
thirty (30) days of receipt of any invoice.

C. Reimbursable Expenses. The Commission shall not reimburse the Provider for
expenses unless such expenses have been approved in writing by the Commission. Expenses
which may be reimbursed under this provision shall be reasonable and necessary, and shall relate
to the Projects of the Commission. All claims for reimbursement of expenses shall be supported
by a detailed itemization of the expense including invoices or receipts with the nature of the claim
incurred.

D. Subject to Appropriations. Notwithstanding any provision to the contrary, the
Commission’s payments required under this Agreement are subject to the appropriation of
sufficient funds by the Commission in accordance with I.C. 36-7-14.

SECTION 5. Term.

The term of this Agreement (the “Term”) shall commence on January 1, 2020, and shall
terminate on December 31, 2022, unless earlier terminated in accordance with Section 6 of this
Agreement or by the parties’ mutual agreement.





SECTION 6. Termination and Default.

A. Termination. The Commission may terminate this Agreement for any reason or no
reason. Additionally, either party may terminate this Agreement upon an event of Default (as
defined below) by the other party. Upon termination of this Agreement for any reason, copies of
all data, electronic files, documents, procedures, reports, estimates, summaries other work papers,
and any other supporting documents, whether completed or in process, accumulated by the
Provider or prepared or provided by the Commission or the Provider relating to this Agreement or
the Requested Services shall be and remain the property of the Commission and be delivered to
the Commission upon request in a usable form within sixty (60) days of the date of termination of
this Agreement. The Commission shall retain or be granted by the Provider without restriction all
title, ownership, or intellectual property rights, including copyright, patent, trademark, and trade
secret rights, in any data gathered or generated by the Provider in performance of the Requested
Services under this Agreement.

B. Default. Any failure by either party to perform any term or provision of this
Agreement, which failure continues uncured for a period of thirty (30) days following written
notice of such failure from the other party (the “Default Notice”), unless such period is extended
by written mutual consent, shall constitute a default (a “Default”) under this Agreement. Any
Default Notice given pursuant to the preceding sentence shall specify the nature of the alleged
failure and, where appropriate, the manner in which said failure satisfactorily may be cured. If the
nature of the alleged failure is such that it cannot reasonably be cured within such 30-day period,
then the commencement of the cure within such time period, and the diligent prosecution to
completion of the cure thereafter, shall be deemed to be a cure within such 30-day period.

SECTION 7. Confidentiality.

A. Confidential Information. The Provider acknowledges that information which the
Commission regards as confidential or proprietary in nature (the “Information”), may come to the
knowledge of the Provider during the Provider’s performance of services. The Provider shall treat
the Information as strictly confidential and agrees that the Provider will not, at any time or in any
manner, either directly or indirectly, (i) use, or allowed to be used, any Information for the
Provider’s own benefit or the benefit of any director, official, employee or agent or any third party,
or (ii) divulge, disclose or communicate in any manner any Information to any third party without
the written consent of the Commission. The Provider shall be responsible for maintaining the
confidentially of any Information in its possession, including taking appropriate measures to secure
said Information against such uses and dissemination and to inform any person to which it allows
to access such information of its confidentiality. Notwithstanding anything to the contrary
contained in this Agreement, the parties will adhere to their respective obligations under the
Indiana Access to Public Records Act, and nothing herein will be construed to relieve either party
of such obligations.

B. Covenants Survive Agreement. The confidentiality provisions of this Agreement
remain in full force and effect after, and survive the termination of, the Term of this Agreement.






SECTION 8. Relationship.

A. No Employment. Neither the Provider nor any person rendering the Requested
Services to the Commission under this Agreement will constitute or be construed as an employee
of the Commission. The parties acknowledge and agree that any employee of the City of South
Bend rendering the Requested Services to the Commission under this Agreement will remain an
employee of the City of South Bend and will report to his or her supervisor(s) as determined by
the Executive Director of DCI.

B. Tax Obligations. The Provider is solely responsible for compliance with federal,
state, and local laws and regulations relating to Taxes and Social Security payments that may be
required to be made in connection with the compensation provided under this Agreement. The
Commission, however, may file informational returns with the United States Internal Revenue
Service or similar state agency regarding payments made to the Provider in accordance with this
Agreement under conditions imposed by federal, state, or local laws applicable to such payment.

SECTION 9. Indemnification.

The Provider hereby agrees to defend, indemnify, and hold harmless the Commission, its
officials, directors, employees, and agents from any and all claims of any nature which arise from
the performance by the Provider under this Agreement and from all costs and attorney fees in
connection therewith, excepting for claims arising out of the negligence of the Commission, its
officials, directors, employees, and agents. The obligations of the Provider under this Section shall
survive the termination of this Agreement.

SECTION 10. Equal Opportunity.

The Provider shall comply with federal, state, and local law in its hiring and employment
practices and policies for any activity covered by this Agreement.

SECTION 11. Entire Agreement.

This Agreement sets forth the entire agreement and understanding between the parties as
to the subject matter hereof, and merges and supersedes all prior discussions, agreements, and
understanding of any and every nature between them.

SECTION 12. Law Governing.

This Agreement shall be construed and interpreted according to the laws of the State of
Indiana.





SECTION 13. Assignment.

The Provider’s obligations under this Agreement may not be assigned or transferred to any
other person or entity without the prior written consent of the Commission.

SECTION 14. Amendment.

This Agreement may be amended only by separate writing signed by authorized
representatives of both the Provider and the Commission.

SECTION 15. Notices.

All notices or other communications which are required or permitted under the terms of
this Agreement shall be sufficient if delivered personally, by registered or certified mail, return
receipt requested, or by generally recognized, prepaid, overnight air courier services, to the address
and individual set forth below. All such notices to either party shall be deemed to have been
provided when delivered, if delivered personally, three (3) days after mailed, if sent by registered
or certified mail, or the next business day, if sent by generally recognized, prepaid, overnight air
courier services.

Commission: South Bend Redevelopment Commission
1400 S. County-City Building
South Bend, Indiana 46601
Attn: President

Provider: Department of Community Investment
1400 S. County-City Building
South Bend, Indiana 46601
Attn: Executive Director

SECTION 16. Counterparts.

This Agreement may be executed in counterparts, all of which shall be deemed originals.

SECTION 17. Authority.

The undersigned persons executing and delivering this Agreement on behalf of the
respective parties represent and certify that they are the duly authorized officers or members of the

parties with authority to execute this Agreement and that all necessary action has been taken and
done to enter into this Agreement.





IN WITNESS WHEREOF, the parties hereto have executed this Redevelopment
Supervisory Services Agreement to be effective as of the Execution Date stated above.

CITY OF SOUTH BEND, INDIANA
DEPARTMENT OF COMMUNITY INVESTMENT

By:

Printed:

Title:

SOUTH BEND REDEVELOPMENT
COMMISSION

Marcia I. Jones, President

ATTEST:

Quentin M. Phillips, Secretary





EXHIBIT A
Requested Services

Receipt and review of requests for the Redevelopment Commission’s financing and/or
other support for Projects and negotiation of transactional terms related thereto.

Preparation of documents related to the redevelopment of property in the Areas pursuant
to the Development Plans and/or Project-related agreements and, where necessary,
presentation of the same to the Redevelopment Commission.

Review and approval of documents prepared by others related to the redevelopment of
property in the Areas pursuant to the Development Plans and/or Project-related
agreements.

Consultation with relevant departments and employees of the City of South Bend
concerning the redevelopment of property in the Areas pursuant to the Development Plans

and/or Project-related agreements.

Other services related to the Projects, as directed by the Contract Administrator.
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