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Decisions and Key Takeaways 

 Regional Crime Lab has been awarded one of the two grants that it applied for. The grant will 
cover the entire cost of the Laboratory Information Management System. 

 Moving to purchase after funds released in October 2019 
 Planning implementation of LIMS for 2020 

 Home Grown Program is in progress focusing on wrapping up or finalizing agreements 
(partnership MOUs, school engagement, nomination and letter of commitment for candidates) 
for various stakeholders of the project. 

 Updates on recruitment strategies 
 Marketing & relationships - Open house with training was a success with plans to run an-

other, text messaging application reminders were a quick win, and targeted Facebook 
Ads to continue to run with adjustments until stable for a pass off to Police Department. 

 Recruitment data - Release of data, context blog and insights derived from dashboard 
 Policy questions - ILEA standards attrition correlation and the questioning of the relevan-

cy of the standards. Collecting data through city partnerships and a lean toward taking to 
the State. Discussion of Drug guidelines, their ramifications and in-scope options. 

 Process innovation - overlapping cycles implementation and recruitment stages improve-
ments in discussion  

Other Topics Discussed 

 Other regional academy options and Training Board relationships to ILEA 
 Potential future collaborative projects looking into 2020 

Potential Topics to Discuss Next Meeting:  

 Regional Crime Lab LIMS projected revenue/KPI measure creation and implementation sched-
ule 

 Home Grown Program progress, implementation plan, and success measures 
 Continuing progress on recruitment strategies 


