
South Bend 

Redevelopment Commission 
227 West Jefferson Boulevard, Room 1308, South Bend, Indiana 

Agenda 
Regular Meeting, March 28, 2019 9:30 a.m. 

1. Roll Call

2. Approval of Minutes

A. Minutes of the Regular Meeting of Thursday, March 14, 2019

3. Approval of Claims

A. Claims Submitted March 28, 2019

4. Old Business

5. New Business

A. River West Development Area
1. Budget Request (Drewry’s) – D2

B. South Side Development Area
1. Budget Request (Water Main Hydrant and Valve Replacement) – D5
2. Budget Request (Fellows Reservoir and Booster Station) – D5
3. Budget Request (Ireland Tank and Booster Station) – D5
4. Budget Request (New Water Main – SR23 from US 20 Bypass SW to 

Mayflower)
– D5

6. Progress Reports

A. Tax Abatement
B. Common Council
C. Other

7. Next Commission Meeting:
Thursday, April 11, 2019, 9:30 a.m.

8. Adjournment



South Be n d 
Redevelopment Commission 
227 West Jefferson Boulevard, Room 1308, South Bend, IN 

SOUTH BEND REDEVELOPMENT COMMISSION 
REGULAR MEETING 

March 14, 2019 
9:30 a.m. 227 West Jefferson Boulevard 
Presiding: Don Inks, Secretary South Bend, Indiana 

The meeting was called to order at 9:30 a.m. 

1. ROLL CALL

Members Present: Don Inks, Secretary 
Gavin Ferlic, Commissioner 
Quentin Phillips, Commissioner 
 Members Absent: Marcia Jones, President 
Dave Varner, Vice-President 
Leslie Wesley, Commissioner 

Legal Counsel: Sandra Kennedy, Esq. 

Redevelopment Staff: David Relos, RDC Staff 
Mary Brazinsky, Board Secretary 

Others Present: Daniel Buckenmeyer 
Tony Sergio 
Tim Corcoran 
Charlotte Brach 
Zach Hurst 
Conrad Damian 
Scott Griffith 
Caleb Bauer 
Franh Chung 

DCI 
DCI 
DCI 
Engineering 
Engineering 
718 E Broadway 
FM Stone 
SB Tribune 
341 Stanford Hall 

ITEM: 2A



South Bend Redevelopment Commission Regular Meeting – March 14, 2019  

2. Approval of Minutes

A. Approval of Minutes of the Regular Meeting of Thursday, February 14, 2019

Upon a motion by Commissioner Phillips, seconded by Commissioner Ferlic, 
the motion carried unanimously, the Commission approved the minutes of the 
regular meeting of Thursday, February 14, 2019. 

3. Approval of Claims

A. Ratified Claims Submitted March 14, 2019

Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips, 
the motion carried unanimously, the Commission approved the claims 
submitted on Thursday, March 14, 2019. 



South Bend Redevelopment Commission Regular Meeting – March 14, 2019  

4. Old Business

5. New Business

A. River West Development Area
1. Resolution No. 3476 (Pledging TIF for Unity Gardens SDC)

Mr. Buckenmeyer presented Resolution No. 3476 (Pledging TIF for Unity Gardens
SDC). This is a housekeeping item which allows us to pay for the SDC charges
using funds already dedicated to the project.  Commission approval is requested.
*Note: Don Inks is a Board Member of Unity Gardens but has no financial interest
in the organization.

Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips, 
the motion carried unanimously, the Commission approved Resolution No. 
3476 (Pledging TIF for Unity Gardens SDC) submitted on Thursday, March 14, 
2019 

2. Resolution No. 3477 (Authorizing Purchase of 618 Marion Street)
Mr. Relos presented Resolution No. 3477 (Authorizing Purchase of 618 Marion
Street). This Resolution authorizes the acquisition price.  The property is in a key
target area at Marion/Lincolnway West and is island shaped.  This is the last
remaining property in this area.  The property appraised for $13,000 due to the
fact it is a house, however, the property is zoned as mixed-use, therefore, it could
have a commercial use and the value would be more.  The owner will sell the
property to the City for $27,000, it is assessed at $39,000.  Commission approval
in the amount of $27,000 to purchase this property is requested.

Tim Corcoran spoke of possible plans for this location including additional
commercial or retail space on Lincolnway to continue the feel that currently exists.
We could also possibly do a residential mixed use or an artist studio.  There are a
lot of possibilities.

Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips,
the motion carried unanimously, the Commission approved Resolution No.
3477 (Authorizing Purchase of 618 Marion Street) submitted on Thursday,
March 14, 2019

3. Agreement to Buy and Sell Real Estate (618 Marion Street)
Mr. Relos presented the Agreement to Buy and Sell Real Estate (618 Marion
Street). This is the Agreement to purchase the property at 618 Marion Street.
There is a 30-day due diligence period and an additional 30 days to close.
Commission approval of the Agreement is requested.

Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips,
the motion carried unanimously, the Commission approved the Agreement to
Buy and Sell Real Estate (618 Marion Street) submitted on Thursday, March
14, 2019.
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4. Real Estate Purchase Agreement (2020 South Main)
Mr. Relos presented the Real Estate Purchase Agreement (2020 South Main).
This agreement is for the old EMI site at 2020 South Main.  The property was
received from the County in 2009 after it had been on the tax sale for many years.
It was cleared and taken through the disposition process.  The average appraised
value in 2012 was $57,350.  We have been approached to buy the site for
$60,000 but, as we have been working with the purchaser, it has been noted they
won’t need the entire parcel; therefore, we would prorate the $60,000 based on
the square footage of the purchase.  This will still leave land to the north that we
would retain.  The Planning team will continue to work with the purchaser on re-
zoning, re-platting, site layout and building articulation. This will be a Dollar
General and we have previously worked with the company.   Commission
approval of this Agreement is requested.

Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips,
the motion carried unanimously, the Commission Real Estate Purchase
Agreement (2020 South Main) submitted on Thursday, March 14, 2019

5. Fourth Amendment to Development Agreement (Heading for Home)
Mr. Buckenmeyer presented the Fourth Amendment to Development Agreement
(Heading for Home).  This is a housekeeping item to correct a shortfall error.  We
appropriated funds for additional work to be done in the Second Amendment with
increases on the private investment side.  We had worked with the developer to
split the cost.  When the Third Amendment was written to cover the overage, we
should have asked for $95,000, however, we only asked for $45,000.  We are
asking for an additional $50,000 to assist the completion of the project and move
the completion date to June 30, 2019.  Commission approval is requested.

Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips,
the motion carried unanimously, the Commission approved the Fourth
Amendment to Development Agreement (Heading for Home) submitted on
Thursday, March 14, 2019.

6. License Agreement (DTSB 2019)
Mr. Relos presented License Agreement (DTSB 2019).  This is the annual License
Agreement for DTSB to use the Gridiron in 2019.  We have JSK’s approval as
they own the property.  Commission approval is requested.

Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips,
the motion carried unanimously, the Commission approved License Agreement
(DTSB 2019) submitted on Thursday, March 14, 2019.
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6. Progress Reports
A. Tax Abatement

1. One business was approved on Sample Street for metal stamping.
B. Common Council
C. Other

7. Next Commission Meeting:
Thursday, March 28, 2019, 9:30 a.m.

8. Adjournment
Thursday, March 14, 2019, 9:44 a.m.

David Relos, Property Development Manager Don Inks, Secretary 



ITEM: 3A



Redevelopment Commission Agenda Item

DATE: March 27, 2019 

FROM: Kyle Silveus, Assistant City Engineer 

SUBJECT: Budget Request – Clearing of demolition debris from the former Drewrys 

brewery site 

Which TIF? (circle one)  River West;   River East;   South Side;   Douglas Road;   West Washington 

PURPOSE OF REQUEST: 

In February, Code Enforcement issued an order allowing the City to demolish the remaining buildings at 
the former Drewry's brewery site.   On Monday, March 25, 2019 Common Council unanimously 
approved $200,00 in reserves from the city's Consolidated Building Fund towards clearing of the site.

This budget request, out of the River West TIF Fund in the amount of $200,000, is for clearing of 
construction and demolition debris.   

INTERNAL USE ONLY:  Project Code: _______________________________________________; 

Total Amount new/change (inc/dec) in budget: _$200,000_________; Break down: 
Costs:  Engineering Amt: ______________________; Other Prof Serv Amt_________________;  
Acquisition of Land/Bldg (circle one) Amt: ___________; Street Const Amt ________________; Building 
Imp Amt_________; Sewers Amt_________; Other (specify) Amt: ______$200,000__________ 
___________________________________________.    Going to BPW for Contracting?  Y/N     
Is this item ready to encumber now? ____   Existing PO#________ Inc/Dec $_____________   

ITEM: 5A1



Redevelopment Commission Agenda Item

DATE: March 22, 2019 

FROM: Kara Boyles, City Engineer 

SUBJECT: Budget Request – Water Works – 119-036 Water Main, Hydrant, and Valve 

Replacement  

Which TIF? (circle one)  River West;   River East;   South Side;   Douglas Road;   West Washington 

PURPOSE OF REQUEST: Funding for professional engineering and construction of the improvements in 
the amount of $400,000.  

Specifics: Our City’s water system has approximately 585 miles of water main, mostly 
consisting of cast iron; 6,500 main line valves; and 5,000 fire hydrants.  The system 
is aging and has not been replaced at a regular frequency.  Older piping is more 
likely to fail resulting in water loss and service disruptions to customers, and older 
valves/hydrants can become inoperable resulting in increased risks, particularly 
during unplanned emergencies.  This project reinstates a routine replacement 
program which includes some annual funding for replacement of critical mains 
and associated valving and hydrants to improve operability, reliability, reduce 
risks, and improve customer satisfaction.   

INTERNAL USE ONLY:  Project Code: _______________________________________________; 

Total Amount new/change (inc/dec) in budget: _$400,000_________; Break down: 
Costs:  Engineering Amt: _________$400K_____________; Other Prof Serv Amt_________________; 
Acquisition of Land/Bldg (circle one) Amt: ___________; Street Const Amt ________________; 
Building Imp Amt_________; Sewers Amt_________; Other (specify) Amt: ________________ 
___________________________________________.    Going to BPW for Contracting?  Y/N     
Is this item ready to encumber now? ____   Existing PO#________ Inc/Dec $_____________   

ITEM: 5B1



Redevelopment Commission Agenda Item

DATE:   March 22, 2019 

FROM:   Kara Boyles, City Engineer 

SUBJECT: Budget Request – Water Works – 119-037 Fellows Reservoir and Booster Station 

Which TIF? (circle one)  River West;   River East;   South Side;   Douglas Road;   West Washington 

PURPOSE OF REQUEST: Funding for professional engineering and construction of the improvements in 
the amount of $616,000.  

Specifics: Several assets, including the reservoir roof, building roofs, Local Pumps #1, Local 
Pump #3 VFD and flow meters are in need of repair or replacement to maintain 
operability and/or structural integrity.   

Proposed upgrades include refurbishment of the 7 MG ground reservoir roof, 
repair of both building roofs to maintain the structural integrity, refurbishment of 
Local #1 pump and motor, replacement of the existing variable frequency drive 
(VFD) for Local #3 pump, and replacement of both the local and high service flow 
meters.  Two dehumidification units are also to be added to provide better 
humidity control to protect the pumping equipment 

 INTERNAL USE ONLY:  Project Code: _______________________________________________; 

Total Amount new/change (inc/dec) in budget: _$616,000_________; Break down: 
Costs:  Engineering Amt: _____$60K_________________; Other Prof Serv Amt_________________;  
Acquisition of Land/Bldg (circle one) Amt: ___________; Street Const Amt ________________; 
Building Imp Amt____$556K_____; Sewers Amt_________; Other (specify) Amt: ________________ 
___________________________________________.    Going to BPW for Contracting?  Y/N     
Is this item ready to encumber now? ____   Existing PO#________ Inc/Dec $_____________   

ITEM: 5B2



Redevelopment Commission Agenda Item

DATE:   March 22, 2019 

FROM:   Kara Boyles, City Engineer 

SUBJECT: Budget Request – Water Works – 119-038 Ireland Tank and Booster Station 

Which TIF? (circle one)  River West;   River East;   South Side;   Douglas Road;   West Washington 

PURPOSE OF REQUEST: Funding for professional engineering and construction of the improvements in 
the amount of $55,000.  

Specifics: The existing 3.5 MG storage tank is showing signs of wear, and is in need of 
cleaning and inspection to maintain operability/system reliability and identify 
other needed repairs.  Other assets, including pumps and motors for Pumps #1 
and #2 and the cathodic protection system (which protects the tank form 
corrosion), need repair or replacement to maintain operability.   

INTERNAL USE ONLY:  Project Code: _______________________________________________; 

Total Amount new/change (inc/dec) in budget: _$55,000_________; Break down: 
Costs:  Engineering Amt: _________$10K_____________; Other Prof Serv Amt_________________; 
Acquisition of Land/Bldg (circle one) Amt: ___________; Street Const Amt ________________; 
Building Imp Amt__$45K_______; Sewers Amt_________; Other (specify) Amt: ________________ 
___________________________________________.    Going to BPW for Contracting?  Y/N     
Is this item ready to encumber now? ____   Existing PO#________ Inc/Dec $_____________   

ITEM: 5B3



Redevelopment Commission Agenda Item

DATE: March 22, 2019 

FROM: Kara Boyles, City Engineer 

SUBJECT: Budget Request – Water Works – 117-068 Prairie Avenue Water Main Loop (i.e., 

the New Water Main on SR 23 from US 20 Bypass Southwest to Mayflower Rd.)  

Which TIF? (circle one)  River West;   River East;   South Side;   Douglas Road;   West Washington 

PURPOSE OF REQUEST: Funding for construction of the improvements in the amount of $800,000. 

Specifics: This project involves the installation of water main on SR 23 from the US 20 Bypass 
Southwest to Mayflower.  The water main installation will increase flow and 
system reliability as well as redundancy.     

INTERNAL USE ONLY:  Project Code: _______________________________________________; 

Total Amount new/change (inc/dec) in budget: _$800,000_________; Break down: 
Costs:  Engineering Amt: ______________________; Other Prof Serv Amt_________________;  
Acquisition of Land/Bldg (circle one) Amt: ___________; Street Const Amt ____$800K____________; 
Building Imp Amt_________; Sewers Amt_________; Other (specify) Amt: ________________ 
___________________________________________.    Going to BPW for Contracting?  Y/N     
Is this item ready to encumber now? ____   Existing PO#________ Inc/Dec $_____________   

ITEM: 5B4
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