
 
 
South Be n d 
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SOUTH BEND REDEVELOPMENT COMMISSION  
REGULAR MEETING 

 
March 14, 2019 
9:30 a.m. 227 West Jefferson Boulevard 
Presiding: Don Inks, Secretary South Bend, Indiana 

 
 
The meeting was called to order at 9:30 a.m. 
 
1. ROLL CALL 

 
Members Present: Don Inks, Secretary 

Gavin Ferlic, Commissioner 
Quentin Phillips, Commissioner 
 

 

Members Absent: Marcia Jones, President 
Dave Varner, Vice-President 
Leslie Wesley, Commissioner 

 

Legal Counsel: Sandra Kennedy, Esq. 
 

 

Redevelopment Staff: David Relos, RDC Staff 
Mary Brazinsky, Board Secretary  

 

Others Present: 
 

Daniel Buckenmeyer 
Tony Sergio 
Tim Corcoran 
Charlotte Brach 
Zach Hurst 
Conrad Damian 
Scott Griffith 
Caleb Bauer 
Franh Chung 
 

DCI 
DCI 
DCI 
Engineering 
Engineering 
718 E Broadway 
FM Stone 
SB Tribune 
341 Stanford Hall 
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2. Approval of Minutes 

 
A. Approval of Minutes of the Regular Meeting of Thursday, February 14, 2019 

 
Upon a motion by Commissioner Phillips, seconded by Commissioner Ferlic, 
the motion carried unanimously, the Commission approved the minutes of the 
regular meeting of Thursday, February 14, 2019. 
 

3. Approval of Claims 
 

A. Ratified Claims Submitted March 14, 2019 
 

 
 
Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips, 
the motion carried unanimously, the Commission approved the claims 
submitted on Thursday, March 14, 2019. 
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4. Old Business 

 
5. New Business 

 
 A.  River West Development Area 

1. Resolution No. 3476 (Pledging TIF for Unity Gardens SDC) 
Mr. Buckenmeyer presented Resolution No. 3476 (Pledging TIF for Unity Gardens 
SDC). This is a housekeeping item which allows us to pay for the SDC charges 
using funds already dedicated to the project.  Commission approval is requested. 
*Note: Don Inks is a Board Member of Unity Gardens but has no financial interest 
in the organization. 

 
Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips, 
the motion carried unanimously, the Commission approved Resolution No. 
3476 (Pledging TIF for Unity Gardens SDC) submitted on Thursday, March 14, 
2019 
 

2. Resolution No. 3477 (Authorizing Purchase of 618 Marion Street) 
Mr. Relos presented Resolution No. 3477 (Authorizing Purchase of 618 Marion 
Street). This Resolution authorizes the acquisition price.  The property is in a key 
target area at Marion/Lincolnway West and is island shaped.  This is the last 
remaining property in this area.  The property appraised for $13,000 due to the 
fact it is a house, however, the property is zoned as mixed-use, therefore, it could 
have a commercial use and the value would be more.  The owner will sell the 
property to the City for $27,000, it is assessed at $39,000.  Commission approval 
in the amount of $27,000 to purchase this property is requested. 
 
Tim Corcoran spoke of possible plans for this location including additional 
commercial or retail space on Lincolnway to continue the feel that currently exists.  
We could also possibly do a residential mixed use or an artist studio.  There are a 
lot of possibilities. 

 
Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips, 
the motion carried unanimously, the Commission approved Resolution No. 
3477 (Authorizing Purchase of 618 Marion Street) submitted on Thursday, 
March 14, 2019 
 

3. Agreement to Buy and Sell Real Estate (618 Marion Street) 
Mr. Relos presented the Agreement to Buy and Sell Real Estate (618 Marion 
Street). This is the Agreement to purchase the property at 618 Marion Street.  
There is a 30-day due diligence period and an additional 30 days to close.  
Commission approval of the Agreement is requested.   

 
Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips, 
the motion carried unanimously, the Commission approved the Agreement to 
Buy and Sell Real Estate (618 Marion Street) submitted on Thursday, March 
14, 2019. 
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4. Real Estate Purchase Agreement (2020 South Main) 

Mr. Relos presented the Real Estate Purchase Agreement (2020 South Main).  
This agreement is for the old EMI site at 2020 South Main.  The property was 
received from the County in 2009 after it had been on the tax sale for many years.  
It was cleared and taken through the disposition process.  The average appraised 
value in 2012 was $57,350.  We have been approached to buy the site for 
$60,000 but, as we have been working with the purchaser, it has been noted they 
won’t need the entire parcel; therefore, we would prorate the $60,000 based on 
the square footage of the purchase.  This will still leave land to the north that we 
would retain.  The Planning team will continue to work with the purchaser on re-
zoning, re-platting, site layout and building articulation. This will be a Dollar 
General and we have previously worked with the company.   Commission 
approval of this Agreement is requested. 

 
Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips, 
the motion carried unanimously, the Commission Real Estate Purchase 
Agreement (2020 South Main) submitted on Thursday, March 14, 2019 
 

5. Fourth Amendment to Development Agreement (Heading for Home) 
Mr. Buckenmeyer presented the Fourth Amendment to Development Agreement 
(Heading for Home).  This is a housekeeping item to correct a shortfall error.  We 
appropriated funds for additional work to be done in the Second Amendment with 
increases on the private investment side.  We had worked with the developer to 
split the cost.  When the Third Amendment was written to cover the overage, we 
should have asked for $95,000, however, we only asked for $45,000.  We are 
asking for an additional $50,000 to assist the completion of the project and move 
the completion date to June 30, 2019.  Commission approval is requested. 

 
Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips, 
the motion carried unanimously, the Commission approved the Fourth 
Amendment to Development Agreement (Heading for Home) submitted on 
Thursday, March 14, 2019. 

 
6. License Agreement (DTSB 2019) 

Mr. Relos presented License Agreement (DTSB 2019).  This is the annual License 
Agreement for DTSB to use the Gridiron in 2019.  We have JSK’s approval as 
they own the property.  Commission approval is requested. 

 
Upon a motion by Commissioner Ferlic, seconded by Commissioner Phillips, 
the motion carried unanimously, the Commission approved License Agreement 
(DTSB 2019) submitted on Thursday, March 14, 2019. 
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6. Progress Reports 

A. Tax Abatement 
1. One business was approved on Sample Street for metal stamping. 

B. Common Council   
C. Other 

 
7. Next Commission Meeting: 

Thursday, March 28, 2019, 9:30 a.m. 
 

8. Adjournment 
Thursday, March 14, 2019, 9:44 a.m. 

 
 

 
David Relos, Property Development Manager  Don Inks, Secretary 
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