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   Mr. Fielding stated the Development Agreement finalizes the terms whereby the 
Redevelopment Commission will commit $790,000 in River West Development Area 
TIF funding to assist in the renovation of the JMS Building and surrounding property 
including remediation of the failing vault located under the sidewalk along Main 
Street. The developer has committed to maintain the first floor as commercial/retail 
space with the second floor being maintained as commercial office space. Floors 
three through eight will be converted to approximately 52 market rate apartments. 

 
   Upon a motion by Vice President Varner, seconded by Commissioner Inks the 

motion carried unanimously, the Commission approved the Development Agreement 
with JMS Development, LLC, for 108 North Main Street in an amount of $790,000. 

 
 (2) Approval of Parking Lot Lease and Option to Purchase for 410 South Main 

Street (Wayne Street Associates, LLC) 
 
  Mr. Fielding stated in September of 2014, staff presented the negotiated terms of an 

arrangement to dedicate the vacant lot at Main and Western to the potential new 
ownership of the One Michiana Square Building. The building has fallen into 
disrepair and the brokerage of the building was challenging without additional 
parking. The building is now under the new local ownership of Wayne Street 
Associates, LLC, who is seeking to close on the parking lot lease option. The terms 
of the agreement are as follows: 15 year initial term for $1 per year with three five-
year options to renew; Wayne Street Associates, LLC, will take the lot in as-is 
condition and make all improvements at its own expense, which is estimated to be 
$60,000 to $80,000; and they will have the option to purchase the lot at any time 
during the lease for $25,000.  

 
  Vice President Varner inquired as to when the property would be returned to the tax 

rolls. Mr. Fielding responded once the Commission disposes a public asset to a 
private investor either by lease or sale, it goes back on the tax rolls though there is 
usually a two or three year lag. 

 
  Upon a motion by Commissioner Downes, seconded by Secretary Inks the motion 

carried unanimously, the Commission approved the Parking Lot Lease and Option to 
Purchase with Wayne Street Associates, LLC, for 410 South Main Street. 

 
 (3) Approval of Development Agreement for Improvements at the South Bend 

International Airport (St. Joseph County Airport Authority) 
 
  Mr. Fielding stated in June of 2014, staff presented the potential of attracting 

Corporate Wings, owned by Ken Ricci, to the South Bend International Airport. This 
has been an ongoing partnership with the St. Joseph County Airport Authority 
(Airport Authority) to utilize TIF funding to make the improvements to the ramp and 
tarmac that would accommodate the additional jets. Redevelopment’s investment is 
set at $1.5 million with the private investment estimated at $6 million. The Airport 
Authority has offered to donate 66 acres of land at the intersection of Lincolnway 










