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GOLF COURSE OPERATIONS
STATEMENT OF REVENUES AND EXPENSES
FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2012

ELBEL ERSKINE STUDEBAKER TOTAL ' -
Golf Qperating Revenues:
Daily Green Feas $202915 $225,080 $67,045 $495,040
Season Ticket Sales (a) 62,024 70,656 10,120 142,840
Cart Rentals . 217 434 197,028 16,626 431,088
Merchandise Sales 64,868 82,080 2,122 149,049
Driving Range 18,200 N/A . N{A 18,200
Gift Certificatss {Net) 2,133 2,957 25 5416
League Entry Fess 558 723 188 1,469
Shared Revenues (b) 738 738 362 1.846 .
Trade-in Payment 2,017 1,010 G 3,027 1
GPS Advertising o} 1] a a l
Courge Trends 6,268 4,183 o] 10,421
Miscellansous . 705 Q i} 705
Total Golf Operating Revenues: ' $577.,848 $584,456 $96,495 $1,258,800
Concession Operating Revenues:
Food Sales $31,647 $47.,892 . §1,800 551,238
Pop Sales 27,160 24,135 5,438 56,733
Beer Sales 46,957 37,887 N/A 24,844
Golf Outings 1,098 805 N/A 1,903
Miscellanecus/Catering/Other 286 537 8 831
Total Cencesston Operating Revenues: $107,048 $81,256 ] §7.246 $195,549
" Total Operating Revenues; . $684,897 $885,712 $103,740 51,454,249 :
Golf Operating Expenses:
Personnel $326,467 $324,009 369,804 §720,281 ‘ =
Shared Admiristrative Expenses (b} 56,440 56,440 12,542 126422 "
Cost of Good Sold 55,185 72,284 767 128,246 ;
Supplies ) 429,126 90,643 47,362 237,181 1
Contractual . 108,762 96,422 11,508 216,690 -
Trade-in Allowance 872 1,005 o] 1,877 :
Debt Service 1] g 0 0
Total Golf Cperating Expenses: $676,962 $640,803 $112,001 $1,420,766
Cencession Operailng Expensas: -
Parsannel 339,844 $34,044 $0 $73,688 -
Cost of Goods Sold - 42,819 32,502 2,898 78,220 .
Supplies 828 829 0 1,658 ‘
Contraciual 1,410 1,771 5 3,188 *
Capital ¢ 0 o] a '
Total Concession Operaling Expenses: $84,702 362,147 $2,903 $156,751
Total Cperating Expenses: $751,863 $709,950 $114,904 $1.588,618
Operating Income (Loss) {576,7686) {844,238) {$11,164) ($132,169)

(2) Season fickst sales are allocated to Elbel, Erskine, and Studebaker based on
percentage of season pass play, (43%, 50%, 7%, respeciively)

(b) Shared adverfising revenues and administrative expenses are allocated to Elhel, Erskine, and Studsbaker
on a 45%, 45%, 10% basis, respectively. The expenses include shared persoennal costs, supplies,

conlractuals, and administrative fees.



GOLF COURSE OPERATIONS
NONREVERTING REVENUE
THRU DECEMBER 31, 2012

ELBEL ERSKINE STUDEBAKER TOTAL

Nonreverting Capital Revenus:
Dally Green Fees $13,809 $16,412 35,532 $35,853
Season Ticket Sales 6,872 7,832 N 1421 15,825
Cart Rentals 16,244 14,784 1,618 32,646
Total Nonreverting Capital Revenue: $37,024 $38,028 $8,271 $84,324

* The non-reveriing capital revenues ara a portion of user fees dedicated to capital expenses for golf courses
int tha year following their collection.

GOLF COURSE OPERATIONS
NONREVERTING CAPITAL EXPENSES
FOR THE TWELVE MONTHS ENDED DECEMBER 31, 2012

Capital Expenses:

Capital l $22,532 $59,441 $0 581,973

Tota! Noﬁrevertlng Capital Expenses: $22,582 §52,441 50 81,073




GOLF COURSE OPERATIONS

REVENUE/EXPENSE PER ROUND PLAYED
THROUGH DECEMBER 31, 2012

ELLBEL ERSKINE STUDEBAKER TOTAL

Golf Cperating Revenues:

Average Daily Fee Revenue Per DF Round $12.16 $11.28 55,68 $10.22

Average Season Pass Revenue Per SP Round 6.16 6.16 0.00 6.18

% of Season Pass Play 43% 49% 7%

Average Cart Revenue per Round 8.13 8.27 1.24 5.02

Average Other Revenue per Round 3.57 2.92 0.20 2.85

Owerall Revenue Per Round: $21.60 $18.80 §7.18 $i7.58
Concession Qperaiing Revenues;

Overall Concesslon Revenue Per Round: 54,00 $2.69 $0.54 3273

!

Overall Operaiing Revenue per round: 825.60 $21.18 $7.72 $20.31
Golf Operaiing Expensgs:

Average Golf Expense Per Round Played: $25.30 $20.39 $8.33 $19.06
Concession Operating Expenses:

Average Concession Expense Per Round Played: 3.17 2.20 0.22 2.19
Qverall Cperating Expenses Per Round Played: $28.47 $22.59 53.55 $22.15
Overall Operating Income {Loss) Per Round Played {$52.87) (3141 ($0.83) 151.85)



GOLF COURSE NONREVERTING REVENUE
REVENUE PER ROUND PLAYED

THROUGH DECEMBER 31, 2012

- ELBEL ERSKINE STUDEBAKER TOTAL
Nonreverting Capital Revenue;
Daily Fee NR Captial Per DF Round $0.83 50,82 $0.47 $0.74
Season Pass NR Capltal Per SP Round 0.68 0.68 0.00 0.68
% of Season Pass Play | 43.4% 49.5% 71%
Cart NR per Round 0.61 0.47 0.12 0.48
Tc;tai NR Capital Revenue Per Round Played $1.28 $i.24 50.62 18

-
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GOLF COURSE OPERATIONS
COMPARATIVE ROUNDS PLAYED*

2009 THRU 2012 (THROUGH DECEMEBER)

AVERAGE
GOLF COURSE 2009 2010 2011 2012 2008-11
Elbel (Dally) 17,285 16,628 15,426 16,687 16,446
Eibel (Season) 8,811 8,345 7,754 10,070 8,970
ELBEL TOTAL 27,096 25,973 23,180 26,757 25416
CHANGE FROM FREV YR. -4% -11% 15%
Erskine {Daily) 19,437 18,177 17,948 18,948 18,521
Erskine {Seasen} 12,580 . 12,792 11,144 11,478 12,472
ERSKINE TOTAL 32,017 30,968 29,092 31,424 30,603
CHANGE FROM PREV YR, -3% 5% 8%
Studebaker (Daily) 11,692 10,357 8,724 11,800 10,591
- Studebaker {Season) 446 841 591 1,643 593
STUDEBAKER TOTAL 12,138 10,998 10415 13,443 11,184
CHANGE FROM PREV YR. -9% -5% 29%
Total (Daily} 48,414 45,162 43,068 48,433 45,558
Total (Season) 22,837 22,778 19,589 23,191 21,735
TOTAL COURSES 71,251 67,940 62,687 71,624 67,293
CHANGE FROM PREV YR. -5% -8% 14%
*One "Round” = 18 Holes @ Elbel and Erskine
One "Round" = 9 holes @ Studebaker
ROUNDS PLAYED YTD
ALL COURSES 2009-12
fa.000
= -
ﬁ.ODO T 71,251 71,624 -
o 57,540
§5,000 — . =
Fovo L C | [Teake7 1| a
000 : —— ey t
2008 2010 2011 2012
L




GPS REVENUE

THRU DECEMBER 31, 2012

Revenue Percent
ELBEL 2011 2012 Change Change
GPS 18 HOLE $39,261.00 $37,713.00 {$1,548.00) -4%
GPS 9HOLE 6,072.00 6,163.50 91.50 2%
Total $45,333.00 $43,876.50 {$1,456.50) -3%
ERSKINE
GPS 18 HOLE $30,819.00 $31,314.00 $495.00 2%
GPS 9HOLE 9,070.50 10,186.50 1116.00 12%
Total $39,889.50 $41,500.50 $1,611.00 4%
GPS QUANITY SOLD
THRU DECEMBER 31, 2012
Quantity Percent
ELBEL 2011 2012 Change Change
GPS 18 HOLE 13,087 12,571 (518) -4%
GRS 9HOLE 4,048 4,109 61 2%
Total 17,135 16,680 (455) 3%
ERSKINE .
GPS 18 HOLE 10,273 10,438 165 2%
GPS 9HOLE 5,047 8,791 744 12%
16,320 17,229 &0g 6%

Total



POTAWATOMI ZOO
INCOME STATEMENT

FOR THE TWEVLE MONTHS ENDING DECEMBER 31, 2012

Operating Revenue:

Zoo-
Entrance Fees $605,390
Education Fees 38,016
Tram/Pony Rides 26,272
Stroller/Wagon 6,388
Feeders 13,668
Miscellaneous 9,144
Zoo Gift Shop .
Zoo Giftshop 166,212
Coancession-
Food 3ales $129,912
Pop Sales 66,494

Miscellaneous/Catering/Other 625

Total Operating Revenues

Qperafing Expenses:

Zao- )
Personnel ) ’ $1,175,750
Supplies 215,458
Confractual 168,275

Zoo Expenses

Giftshop-
Personnel $54,627
Cost of Goods Sold 66,485
Supplies 2,630
Contractual 18,458

Giftshop Expenses

Concession-

Personnel ) $78,481
Cost of Goods Sold 78,812
Supplies 2,034
Contractual 1,450

Concession Expenses

Total Operating Expenses

Operating income (Loss):

$B98.877

166,212

197,034

51,680,483

© 142,200

160,748

$1,062,121

1893431

($831,311)




POTAWATOMI ZOO
NONREVERTING REVENUE
"~ THRU DECEMBER 31, 2012

Nonreverting Capital Revenues:
Zoo Nonreverting Entrance Fees $104,004

Donations 0

Total Nonreverting Revenues: $104,004

POTAWATOMI ZOD
NONREVERTING CAPITAL EXPENSES
FOR THE TWELVE MONTHS ENDING DEGEMBER 34, 2012

Capital Expenses:

Zoo $69,484 -
Z00 Glftshop . 815
Concessinn . 16,664

0

Greenhouse
Total Capital Expenses: 86,762

10



POTAWATOMI ZOO
REVENUES/EXPENSES PER ATTENDANCE
FOR THE TWELVE MONTHS ENDING DECEMBER 31, 2012

Opsrating Revenues

Total Operating Revenues $698,877.24
Operating Revenues Per Paid Admission 6.73
Total Concession Revenuss 187,031.11
Concession Revenues Per Paid Admission 1.80
Total Gift Shop Revenues 166,212.49
GIft Shop Revenues Per Paid Admission 1.60
Total Revenue Per Paid Admission $10.22

Operating Expenses

Total Operating Expenses $1,580,483.48
Operaiing Expenses Per Pald Admission 15.30
Total Concession Expenses 160,747.56
Concesslon Expenses Per Paid Admission 1.55
Total Zoo Gift Shop Expenses 142,200.33
Zoo Gift Shop Expenses Per Paid Admission 1.37
Total Expenses Per Paid Admissian §18.22
Net Income/(Loss) Per Pald Admission {$8.00)

11



POTAWATOMI 2G0
REVENUE & PAID ATTENDANCE COMPARISON
2009-2012 {TERU DECEMBER) )

2m2 201
Paid Pald
Aftendance Revenue Altendance Revenue
January Bl $adn January 150 $750
, February 85 438 February 186 | 830
March B70 5,331 harch 77 395
April 13,375 83821 April 8,943 53,288
tiay 25,373 163,937 May 19,878 127,113
June 19,315 134,832 Junz 21,589 143,026
July 15,068 102,348 July 16,502 114,535
August 16,128 112,307 Augyst 16,546 118,318
September 7542 54,111 September 5,735 40,930
October 4,885 33,025 October 7,031 50,006
Movember 1,207 8,607 November 900 6,372
Decermber o o Dacember 15 29
103,920 $709,758 97,860 §603,873
2010 2009
Paid Paid
AHendange Revenue Altendance Revanue
January 45 $203 January 23 5113
February 170 765 February 298 1,017
iMareh 17 7t March 215 986
Aprit 10,344 67,917 Agril 9,232 50,595
May 20,266 118,480 May 23,546 137,983
June 16,832 105,730 June 15,108 100,193
July 16,738. 93,160 Jufy 19,458 123,777
August 13,034 85,253 August 12,446 81,148
September 7,026 48,401 September 7.824 51,433
Qctober 8,030 52,648 October 4,172 | 26,894
Newember 1,012 8,750 Mavember 1,360 5,029
December 0 0 Deacembar a a
92,520 £583,381 93,817 592,777
*Revenue consists of Gate Fees only.
Revenue include Non-Reverting partion for comparative purpases.
FAID ATTENDANCE COMPARISON
THRU DECEMBER
04000
wigee 103,820
1pa,0e0
g s
g mwmo 97,660
E ay,tap B
z
. 3617 92,520
ey
8,000
ganng 1
| e 2my 2m2

12
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HOWARD PARK ICE RINK
STATEMENT OF REVENUE AND EXPENSES
FOR THE 2012/ 2013 SEASON THRU DPECEMBER 2012

INCOME:

ENTRANCE FEES-

Adults $6,510
Children 7,685
Family Ticket 4855
Rink Rentals 380
Micellansous 82
Total Entrance Fees $19.482
SKATE SHOP-
Skate Rental 54,920
Merchandise g
Skate Sharpening 250 .
Coat Checking . 2 ) -
Locker Rentals 107 ' —
Total Skate Shop 5,284
CONCESSION-
Food Sales $1,281
Drink Sales 4,701
Miscellanequs 1]
Total Concessien 2,982
Total Operating Revenues $27,747
EXPENSES:
ICE RINK-
Personnel $32,780
Supplies 7,058
Contractuals 5,514
Capital 0 !
Total Ice Rink $45,353 5
CONCESSION-
Personnel $200
Supplies 0
Cost of Goods Sold 1,193
Contractuals 5 -
Capital Q o
Total Cancession 1,398
Total Operaiing Expenses 46,761
ICE RINK NET PROFIT (LOSS} . {$18,013) -

e
wha

ke

* 8eason for lee Rink is November thru March

14



HOWARD PARK ICE RINK
REVENUE REPORT
FOR THE SEASONS 08/09,.08140, 10/11, 1112 & 1213

FAMILY RINK SKATE
MONTH ABULTS MINORS TICKET * RENTALS CONCESSIONS SHOP* TOTAL
2008/09
November $1,331 $1,953 NFA 50 $e87 $2,250 $6,092
December 5,280 6,721 N/A 1,050 1,568 8,875 23,503
TOTAL 56,621 58,674 $0 $1,050 §2,125 $11,125 $29,585
2009/10
November 0 $0 NIA 30 $0 0 $0
December 11,553 14,244 NIA 880 4,656 15,1486 46,479
TOTAL $11,553 $14,244 50 &880 $4,656 $15,146 346,479
% Chg. from .
Prior Year CT74.49% 64.21% N/A -16.19% 119.13% 36.14% 57.05%
201014
November $660 51,030 NIA $0 $233 $740 $2,663
December 13,272 17,680 N/A 400 5,176 16,399 52,907
TOTAL $13,832 $18,690 30 $400 $5,409 $17.140 $55,570
% Chg. from
Prior Year 20.55% 31.21% N/A -54.55% 16.16% 13.16% 19.56%
2011112
November $0 $0 $O $0 $0 $0 50
December 6,488 9,135 4,830 728 3,486 6,879 31,626
TOTAL $6,498 $9,135 $4,830 $798 $3,486 $6,879 $31,626
% Chg. from
Prior Year -53.36% -51.12% MNIA 99.38% -35.55% -50.86% -43.08%
2012113 '
November $0 $0 g0 50 50 50 50
Dacember 6,690 7,805 4 855 350 2,982 5,284 27,665
TOTAL $6,690 $7,505 $4,855 $350 52,982 $5,284 $27,665
% Chg. from
Prior Year 2.95% -17.84% 100.00% -56.11% -14.47% -23.19% -12.52%

* Family Ticket new sale item for 2011-12.
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