City of South Bend, Indiana

© 2014 General Fund Budget Departmental Summary

Depariment Nane

Deparfment Descripfion & Purposae

lLegaI Deparfment e ]

Fund Number 101-0501

programs and procedures in compiiance with the faw,

Providss fegaf counsel and representation to the Mayor and all Cify tepartments, boards, commissions and agencles, Advises
alf ity entities on requirements and prohibifions of the faw, and assists Ciy in the development, creatlon, apd implemenfation of

Explain Signlficant Revenue, Expepditure and Staffing Changes Below:

The 2013 carrent staffing is 14 (2,60 FTE). Due'to budget conceins for 2014, budget is based on eliminating the Collections Specialist position and
adding a Secretaty 11 position. One current Secretary V position is also being changed to Secretary ! based on cusrent incumbent (hired In May
2013) In 2014, The 32 hour-week Paraiegal pesltion has been reinstated at 40 hours per week in 2013, The Dept, also significantly réduced
subscription, travel, membership and other legal costs io meet budget needs.

/

. 2013 i 2014
2011 2012 Amended 5/30/13 Proposed Varjance %
Description Actual Actual Budget . Actual Budget 2013-2014 Chg
Revenue
Property Taxes 936,588 702,658 956,116 592,004 953,285 {2,831} -0.3%
Local income Taxes - - - - “ - -
ther Taxes N - - - - - -
Grants/intergovernmental - - - - - - -
Charges for Services - - - - - - -
Interest Eamings 1,355 1,028 2,000 730 200075 . - 0.0%
Bond Proceeds - - - - - - -
Donations - - - u - - .-
Other Income . 33,758 68,281 70350 288 ’ 70,350 - 0.0%
Transfers In - - - - - - -
Total Revenue 871,701 772,965 1,028,468 393,092 1,025,536 (2,831 -0.3%
Expenditures by Cost Center . )
General Litigation 174,340 154,593 205,694 76,618 205,127 (587) -0.3%
Transactions 174,340 164,583 205,693 . 78,618 206,127 (568) -0.3%
Clalms Defense 174,340 154,593 205,693 78,618 205,127 (568} -0.3%
General Advice and Representation . 174,340 154,592 205,693 78,698 205,127 (566) -0.3%
Collections 87,170 77,297 102,847 39,309 102,564 (283} -0.3%
Pubdic Inforrnation 87,171 , 71,287 102,846 . 39,311 102,563 (283) -0,3%
Total Cost Center Expenditures &74,7041 772,965 1,028,466 393,092 1,028,635 2,831) -0.3%
Expenditures by Account Type o : ’ )
Salaries & Wages 515,658 538,936 598,704 264,846 711,785 12,081 1.7%
Fringe Benefiis 185,408 178,916 252,378 82,442 256,502 4124 1.6%
Other Personne] sosts 5,209 5,424 7,632 3,182 9,132 1,440 18.7%
fTotal Personnel 817,386 722,276 959,774 357,470 977,413 17,645, 1.8%
[Supplies 13478 7,759 5,684 3409 s,ﬁm_( 3801 41 5%
Professional Services (31300 4,008 3,358 10,295 5,005 6,785 {3511 -34,1%
CommiTransportation{32:xx) 8,281 5,023 8,500 2410 7.000 (2,500) -26.3%
Printing & Advertising (3319 - - - - - - -
Insurance (34xq 5,052 55816 5,240 2,670 2,887 (2,473) -46.3%
Utilities (38%0) - - - - . - -
Repalrs & Maintenance (36xx) 6,061 5,354 7,856 2813 5781 (2,075) -26,4% |
Deht Servics - Principal - - 2,000 1,938 3,000 1,000 50,0%
Debt Service - Interest & Fees’ - - - - 200 200 -
Other Services & Charges (39:x) 14,243 20,267 48,000 11,560 17,500 (1,500) -7.9%
Grants & Subsidies - - - - - - -
Payment In Ligu of Taxes - - - . - - - -
Transfers Out - - - - - - -
Other Tinancing Uses [50x)) . 2,412 3,312 - - - - -
Total Service & Charges 40,857 42,930 53,992 26,196 43,133 {10,859) -20.1%
[Capital - - 5,016 6,016 - (6,015) -160.0%
Total Expendifures by Type 871,701 772,965 1,028,466 393,082 1,025,635 (2,831) -0,2%
{Net Surplus [ {deficit) - - - - - :
Staffing {FTE's) . 2041 2z 2013 813013 2014 Varlance
Actual Actual . Budget Actual Budget 2013-2014
Non-Bargaining 9.10 210, ¢ 9.60 10.60 8.60 -
Bargaining - - ; f- - - -
Pari-Time /Seasonal/Temporary 2.00 2.00 2,00 2,00 2.00 -
N ﬁotal FTE's 1110 11.40 11,60 12,60 11.60 -

172

-Form‘i




City of South Bend, Indiana
2014 General Fund Budget Departmental Summary

Depariment Name . [ ngal Department | Fund Number 101-0501

2013 Accompiishments/Quicomes {4-10 required)

- Streamlined public ascess response process and creatzd new, more user friandly form

- Teamsters bargaining agreement unit in place to form new contract by year's end .
- Favorabie court decisions and seiffement of several high dollar tort claim cases

- Final approval of ADA Transition Plan by Comimon Coungil

- Prompt, efficient resclution of Fellows Street Claims

- Asgistance in water tabls reduction program for homeowners in vicinity of New Energy Plant

- Reviewed and draffed approximately 200 contracts in the amount of $37,000,000 as of June 2013

- Designed and implemented Animal Quireach Program In conjunciion with SBADC & CARE to reduce euthanasis
- Assisted in developing process for Century Center change in management

- Handled 300% increass in real estate transanctions for Redevelopment Authoriy’ and Commission

[

City Strategy

2014 Depariment Goals & Objectives/Linkage to City Strategies (4-10 required) Number
- Electronically link public access requests responses for all departments for easy acoess and accountabliity ’ 1
- Complete and distribute Teamsters three year bargaining agreement . 2
- Vacancies to be filled with the goa) of increased public service and service Internally fo City Depa:tments 2
- Transition o less paper with crganization of electionie files, scaming, recordkeeping and e-mall 1

2014 Significant ChangesiChallenges/Opportunities {with a focus on solutions)

- Reorganization of staff structure for maximum efficiency toward service fo publlc and City Deparimenis

- Reduction in subscriptions requires increased reliance on electionic research and computer skills

- Continued increase and complexily of public acoess requesis{issues requires increased siaff fime and experiise for properiimely resolution
- Implementing pubife nuisance ordinance M

- Continue i combine forees with 311 and various departraents edusating public about unscrupuous, unlicensed contractors

- Educate depariments on legal Issues fo keep in compliance

Key Periormance Indicaters

. 2018 2012 2013 .
Mayoral Long Term Actual Estimafted 2014
Measure Goal Type Goal {if availabls) {if avallable) Target
Callsfe-mall internal resp, wii 24 hrs, GG Guality 96% 95% 5%
Collsction letters cut wil 48 hrs, BE Quicome 98% . 5% 95%
COLLECTICN KPI'S UNDER REVIEW . .
Timely response io claims GG Ciuality 98% . 98% S5% 95%

Typas: cutput, efficiency, effectiveness, qualily, oltcorne, technology -

Information Technology (costs and FTE's also included in the financial summary)

2013 2014 .
2011 2012 Amended 6/36M3 Proposed Variance
Expenditures Actual Actual Budget Actual Budget 2013-2014
Persennel - e - - ’ - -
Suppties - - - - . - -

Maintenance Services - .- - - - -
Professional Services : ' - - - - - - -
. Other Services ) - - - - - R
Capital - .- - - - -
[Totel Expenditures Z . - - - . : .

Information Tech. Staffing (FTE's} - - - - . _

Explain Significant Information Technology Trends and Changes Below: -
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CITY OF SGITH BEND 2014 BUDGET

2013 2013 2013
2008 2009 2010 2011 2012 CRIGINAL BMENDED ¥-T-D 6/30/13 2014
BCCOTT MUMBER ACCOMNTE DESCRIETION ACTURL ACTURL ACTURL ACTURT MCTURT, BUDGET BUDGET ACTUAL BCTURT, BUDGET
101-0501~360. 0000 MISCELIANEQUS REVENUE 0 30 d 0 42 g 0 o 0 ¢
* 0 30 0 e 42 Q 0 0 0 0
101-0501-361, 02-00 QTHER INTEREST 17 162 5,509 1,355 1,026 2,000 2,000 958 790 2,000
* ' 17 162 5,509 1,355 1,026 2,000 2,000 ‘958 790 2,000
101-0501~380. 10-99 MISC. REMBURSEMENTS 21,149 AN 67,447 33,758 69,239 70,350 70,350 322 298 70,350
IEVEE — TEXT TEXT AT
14B17 RETMBURSEMERT FOR LEGAL SEEVICES — TIF DOLLBRS 70,350
) WO TIF CONTRACT IN 2012 ’
. 70,350
* 21,149 &,016 61,447 33,758 69,239 70,350 70,350 322 298 70,350
5,208 72, 956 95,113 70, 307 72,350 72,350 1,280 1,088 72,350

o CITY ATTORNEY 21,166

bLL



CITY OF SOUTH BEMND 2014 BUDGET

2008 2009
ACTUUNT NOVBER ACOONE DEICRIFPTION ACTURL ACTUAL
TERSCMMEL. SERVICES
101-0501-415.10-01 REGULAR 607,941 538,057
LEVEL  TEXT TEXT VT
14R0 FULL: TIME
1 BSITSTENT CITY MTICRNEY 71,278
1 ASSTISTINT CITY ATTORNEY 71,278
1 ASSISTENT CITY ATTORNEY 71,278
1 EARAIEGAT : 42,415
-1 PARALEGAL 42,415
1 SECRETZRY ITT ’ 28,159
1 SECRELERY V 31,486
1 SHCRETARY III 28,159
EBRT TIVE FOSITION WITH BENEFLTS
1 CITY ATIORNEY 58,943
. DEPJIY CTTY ATTORNEY IIT 37,654
1 DEPUTY CITY ATIORNEY ITT 37,654
1 DEFUIY CITY ATTORMEY TII 37,654
FULL TIME )
1 CORPORATION COURMSEL (2013 LEVEL - MO INCHEASH) 96,390
1 ASSISTANT CITY ATIORNEY (32 HOURS) 57,022
711,785
-k 101-0501-415.10-03 SEASOIRL & INTERNS 21,093 0
E;# 101-0501-415,11-01 FICh - REGULAR 45,867 39,552
IEVEL,  TELT , TEXT AWML
148U REGULAR SALARIES  §711,785 X 7.65% 54,452
k . - 54,452
101-0501-415.11~04 PERF - RESULAR 36,742 33,630
IEVEL  TEXT ’ ' : TEAT AMT
14BU REGULZR -SALARTES $711,785 ¥ 11,20% 79,720
TERF REIE INCREASED FRCM 10.00% TO 11.20%
79,720
101+-0501~415.11-07 UNEMPLOYMENT COMP 0 0
LEVEL — THET LEXT BWT
14817 SALBRIES $711,785 X .5% 3,559
RATE REDUCED FRQM 1.0% IO .5%
’ 3,559
101-0501-415 , 11-08 GROUP INSURANCE - IIATII 121,307 85,106
LEVEL  TEXT TEXT AMT
148U LONE-TERM DISABILITY:

2010

526,932

5}
38,816

34,938

62,176

2011
T ACTURL

615,659

45,011

43,026

3,087

102,654

2012

BCTURL

539,936

40,068

47,245

5,200

81,953

2013
ORTGINAL .
BUDGET

699,704

53,527

69,570

6,987

120,204

2013

JAMENDED

BUDGET

599,704

53,527

69,570

6,997

120,204

2013
¥-T-D
BCIURL

340,153

25,204

34,015

3,535

51,685

5/30/13
BCTURL

264,846

15,594

26,485

3,407

39,524

2014
BUDGET

711,785

54,452

18,720

3,559

117,091



CITY OF SOUTH mebD 2014 PUDGET

2013 2013 2033
2008 2009 ° 2010 2011 2012 CRIGINAL BVENDED 11D &/30/13 2004
BCCOUNT NOMERE ACCOUNT DESCRIPLTON ACTURL ACTURL - ACTREL ACTURL, ACTURL BURGET BULGET ACTURL BCTURL: BCET
14 P L $3.77 X 24 DAY TERICDS 1,287
HEBUTH INGURBNCE COVERAGE: .
11 IMP ¥ $421 X 24 PAY PERIODS 113,144 -
HEALTH TNSURENCE REBNTE '
3 EMP X $65 X 24 PRY PERICDS . 4,680
117,091 :
103.-0501-415.11-09 GROUP TNSURENCE - LIFE 2,276 1,436 1,449 1,650 1,350 1,680 1,680 813 633 1,680
LEVEL, — TEYT ’ TEXT BT
1487 14 EVP X $5.00 X 24 DAY PERIODS 1,680 : .
’ 1,680
101-0501-415,11~12 AUTO ALLOWANCE 0 ; 0 ' 0 ' Q 0 0 1] 600 400 2,400
AT ’ TEXT BT
1480 TEPAATMENT HEAD $200.00 X 12 MINTHS 2,400
2,400 . ’ o .
101-0501-415.11-18 FLEy, SPRNDING ACCOUNT 6,900 6,050 o 0 0 0 ] 0 o : 0
A01-0501-415, 11-22 BARKONG AlLCWANCE 5,445 © 5,512 5,460 5,789 5,424 7,272 o272 3,616 2,712 6,072
LEVEL — TEHT TEXT AT
e 14 EMPLOYERS - MDOWIELY BARFING CHARGES
E;l CURRENILY $467 PER MONTH X12 MONTHS X 1.03 5,772
ESTIMRIED 3% INCREASE
INTRRN/VOLUNTEER, ATTORNEY PARKING . - 300
: 6,072
101-0501-415,11-24 CELL, PHONE ALLOVENCE 0 350 420 420 c 420 420 105 70 660
x
IEVEL  TENT ’ TEEL AT _ ;
1480 CITY ATTORNEY MONIHIY CEML ALLCHENCE $55 X 12 VONT ! 660 ! N ' ! ! :
660
105~-0501-415,11-25 FRINGE BENEFTTS TANES 0 46 . [ 0 [¥] a 0 o] 0 0 !
* PERSCHNEL SERVICES 847,571 709,728 668,251 817,366 123,276 959,'774: 859,774 : 459,726 387,470 o7, 419
SUPELLES _
101-0501-415.21-02 FRINT SHOP 1,525 113 1,567 2,456 1,882 2,184 . 2.184 1,647 - 1,383 1,383 ) [
LEVEL  TEXT ) TEST AT
1480 2014 FIXED COST ALLOCNTTION #5 ) 1,363
PRINE SHOP
1,383
101-0501~415.21-03 CENIRAL STORES - CFFICE 2,410 2,484 1,473 1,185 965 D 1,000 528 243 a0

LEVES,  TEMT TEXT AMD



CITY OF SOUTH BEND 2014 BUDGET

2012 2013 2013
2008 2009 2010 2011 2012 CRIGINEL IVENDED Y-T-D 6/30/13 2014
ACCOUNT NOMBER — ACCOUNT DESCRIPTION - ACTIRL ACTURL ACTURL ACTUART BCTTRL BULGET BUDEET ACTUBL ACTIRL EUDGET
148U 2014 BUEGET ALLOCATION : 700
. 700
101-0501-415.21-04 OTIER - CFFICE SUBELIES 9,299 9,592 10,191 5,445 4,713 6; 000 - 5,000 3,557 1,777 2,500
1480 CFFICE MBX - CENTRAL STORE TTEMS DECRERSED : 2,000
THCMPSCON FUBLISHTNG-MOVED T0 SUBSCRIETIONSG !
OTHER 1AW BOOES 500
2,500
161-0501-415.21-05 SMBLL OFFICE BQULEMENT 0 ' a 450 392 199 500 500 232 0 560
IEVEL;,  TEYT TEXT AMT
14B17 OFFICH EQUIRMENT ~ UNBRTICIPATED UEDRIES TO EQUTR. 500
) 500
* SURHLIES 13,234 12,249 13,621 13,478 7,759 8,684 8,684 5,964 3,403 5,003
] OTHER SERVICES & CHARGES .
161-050%~415.31-01 LEGAT o 1,537 2,352 100 585 5,000 200 0 B 2,000
ILEVEL  TEXT THEXT AT -
“HE0 DEEARTMENT HEARING OUTSIDE COUNSEL ' 2,000
.| , 2,000
~]
101-0501-415.31-06 OTHER PROFESSIONAL SVCS . 3,856 3,146 3,601 3,908 2,773 4,000 5,500 4,222 3,607 3,300
1480 ACCESS INDTAMWA Oil-101E SERVICES ' 250
PACER ~ DISIRICT COURT CN-LINE SERVICES - 250
IEXTS NEXIS CN-LINE LEGAL RESERRCH - . 2,300
OTHER ! ‘ 500 : ' :
3,300
101-0501~415,31-71 CENIRAL STCRES ALIOCATION o 0 0 0 0 1,788 1,788 1,043 894 455
LEVEL  TEXT TEET AMT
14BIT 2014 FIXED COST ALLOKHTICN #4 455
CENIRAL STCRES
455
101-0502-415.31-72 GIS ALLOCATION 0 o i 0 0 1,008 1,008 588 504 1,030
LEVEL — TEXT TEXT M
1480 2014 FIXED COST BLLCCATION #6 1,030

GIS ALY FEE
1,030



CITY QF SQU. MDD 2014 BUDGET

ACCOUT NUMEER ROCOUNT DESCRIPTICN

101-0501~415,32-02 POSTAGE / FREIGHT

LEVEL — TEXT
1480 TPOSTAGE CHARCGED BY ADMOVISTRATION & FINANCE

101-0501-415.32-03 TREVEL

IEVEL — TEXT
1450 TUEL CHARGES - SEE OTHER TREVEL ACCOUNTS
MEAL FEXPENSE RETMBURSENENES
HOTEL ACOOMIERTIONS - CIE - 3 ATTURNEYS
TRAVEL FXPENSES -~ BARKING/UTHER TREWSPCRTATION
UNPATD INTERN TREVEL
VCLUNTEER, ATTOREY TRAVEL
101-0501,-415,32-04 TELEPHONE EXPENSE
101-0501-415.32-21 TRAVEL - MILEAGE
TEVEL,  TELT
14B0 2014 ALLOCATTON

—t  101-0501-415.32-23 TRANFL ~ HOTEL
,.-J - .
B, g
148U 2014 ATLOCATION
1000501415, 32-24 TRAVEL, ~ MEALS

LEVEL — TENY
e i 2014 ATLOCRTION

101-0501-415.32-25 TRAVEL ~ CIHER

. LEVEL TEXT
1480 2004 ArLOCTTON

101-0501-415.33-03 FROMITIONAL i
161-~0501~415 , 3402 TIRHILITY THSURATE

LEVEL TEXT .
14B0 2014 FT¥ED COST ATTOCRIION #7
TIARILTTY ITNSURENCE

2008
ACTUAL

4,550

1,564

237

169
15,404

2005
BCTORL

4,098

TENT AV
3,500
3,500

2,751

TELT Avg

18

TEXT RMI'
750
750

TEXT BME
1,250
1,250

TEXT BMT
1,000
1,000

TERT BMT
750
750

143
16,164

TEXT BMD
2,867

2,867

2010
ACTUAL

3,832

1,895 -

103
16,968

2011
ACTURL

3,714

5,667

5,052

2012
ACTUAL

3,626

1,397

5,615

2013
CRIGTNAL
BUCGET

3,500

5,000

5,340

2013

3,500

50

1,300

500

50

5,340

2013
¥-T-D
ACTTEL

2,510

185

510

&7

83

3,185 -

6/30/13
BCTURL -

2,130

185

i3

83

2,670

2014

3,500

750

1,250

1,000

500

2,867




CITY OF SOUTH BEND 2014 BUDGET

ACCOUNT NUMBER ACCOUNT DESCETPTION

101~0501-415.36-02 OFFICE EQUIIMENT

LEVEL — ImXY

148y

TONER

101-0501-415.36-04 CCMPUTER BECUTEMENT

LEVEL TEXT

14BU

2014 FIXED COST ALTCCATION #2
TNFORMETION TECHROLCGY

101-0501-41%.37-11 CAPTTAL LEBSE PRINCTEAT

LEVEL  TELT

1480

RIQCH COPIER LEASE 2014

103-0501-415.37-12 CAFTTAL LEASF, TNIEREST

IEVEL  TEXT .
e iB) RICOH COPIER IWIBREST
] .
[Yeord
101-0501~415.39-10 SUBSCRIFTICNS
TEVEL,  TEXT .
1480 THOMSCON WESP-L1,500 MWED FROM OFFICE SUPPLIES

SOFTWRRE UPDATES

101-0501-415.39-11 DOES/MEVEERSHIP

IEVEL  TEXT

148G

IRDIANA MINICTEAL LAWYERS ASSOCTRTION/CTHER.

101—0501k4i5.39~70 EDUCATION & TRATNING

IEVEL  TEET

14BU

TRATNING FCR SUPPORT STAFF
CONT. LEGAL EDUCATION - 9 RTICRNEYS
THNDIANA, ASSCC. OF (TITES AND TCWMNS

101-0501-415.39-89 MISC CHARGES & SERVICES

2008
ACTURL

2,560

2002
ACTUBL

3,341,

TEXT AMP

5,753

1,856

4,931

1,060
1,000

TEAT 2T
4,781

4,781

TEXT AT
2,000
3,000

TELTL AMI'
200
200

4,977

TEXT AMT

11,000
2,000
13,000

1,465

TEXT AMT
500
500

2,481

TEXL RMT
500
2,500
1,000
4,000

3,195

2000
ACTURL

3,288

5,178

1,190

4,082

2011 2012
ACTUAL ACTURL
889 1,214
5,172 &, 140
0 0
0 Q
8,916 | 16,294
1,440 1,415
P
3,887 2,342
0 209

2013
ORIGINAL
BUDGET

4,000

4,356

12,000

2,000

5,000

2013
FMENDED

4,500

4,356

2,000

16,500

2,000

4,000

2013
T-r-D
ACTUAL

435

2,541

1,538

10,536

1,715

1,544

6/30/13
ACTUAL

435

2,176

1,938

B,501

1,565 "

1,454

2004
BUDGET

1,000

4,781

3,000

200

-+ 13,000

500

4,000



CITY OF SOUTH BEAD 2014 BULGET

08t

BACIOUNT NUMEER

101-0501-415.43-08 COMPUIER BJ0F. & MELERK

*

101~0501-415.50~-05 CTTY ADMINISTRATIICH FEE

*h

CTHER SERVICES & CHRRGES
CARTTAL

CAPUIAL
CIHER USES

OIHER TUSES

CITY ATICRNEY

ACOOUNT DESCRIETION

2012 2013 2013

2008 2009 2010 2011 2012 ORIGTHAL BMENTED YT 6/30/13 2014
BCTURL ACTUAL ACTURL ACTURL ACTTRL BULCGET BUCGET BCTURT: BCTURL EODGET
e oot 42,56 ws e 52,952 53,552 21,052 656 03,13
0 0 o o 0 0 6,016 6,016 6,016 0

e . o o T o o G0 6018 0

242 1,246 291 2,113 3,312 o 0 g 0 0

------- “-;;; h“_ﬂ:-L:;;; o 291 2,112 o 3,312 “"S "; ““; o o o
_____ ;5;;% —A-—_;;;:;;; o 724,752 - 871,701 - '?72,96; "-1,022,450 “"i,oza,ess - 502,738 393,692 1,025,6;;



City of South Bend, Indiana
2014 General Fund Budget Departmental Summary

Department Name |Energy Office ] Fund Number 101-0600

Department Description & Purpose The Energy Office was established in 2002 with a $1.046 miliion doflar federal stimulus grant and estabiished as a separate

department in the General Fund, In 2012, the Energy Offfe was removed from the General Fund and is now a depariment in
the Cenfral Services Fund. The revenue draws on ithe grant wers $250,000 (2008), $654,372 (2010) and $142,428 (2071), tofal |
revenue of §1,046,800.

2013 2014
2011 20112 Amended BI30/13 Proposed Variance %
Description Acfual Actual Budget Actual Budget 2013-2014 Chg

Revanue ] )
Property Taxes 281,781 472,239 - 54,256 .- - -
Local Income Taxes ) . - - - M - - R
Other Taxes B - - : - - - -
Grants/Intergovemmental 142,428 - - - - - -
Charges for Services - - - . - - - _
Interest Eamings - - - - - - ) - .
Bond Proceeds - - - - - - _
Donpations - - - - _ “ _
Oiher Income , - - - - - - -
Transfers In - - - ' - - - _

Total Revanue ' 424,219 472,239 - ~ 54,258 N _ - ‘-

Expenditures by Cost Center
Energy Office 424,219 472,230 - 54,086 - - _

Total Cost Center Expendifures 424,219 472,239 - 54,256 - - .

Expendittires by Account Type : . .
- Salaries & Wages 68,015 - - - - - -

Fringe Benefits ' 1,080 . . - - B -
Other Personnel costs 18,885 - . - . - - - -

[Total Personnel 87,560 ) - - - : - - -

|Supplias - - - : - - - N

Professional Services (31xx) 236,762 149,064 . - - - - _
Comm/Transporiation{32xx) - - - - - - _
Printing & Advertising (33xx) - - - . - - - .
Insurance (34xx) - - - . - 3 - - ) -
Utilities (35300 - - - . - _ . _
Repairs & Maintenance (36xx} - - - -1 C - - "
. Debt Sarvica - Principal . : - - - - - - .
Debt Service - Inferest & Fees 3,262 - - - - - .
Cther Services & Charges (3200 - . - - 54,255 - - _
Grants & Subsidies - - - - - - .
Payment n Lisu of Taxes - i - - - - - .
Transfers Qut - ’ - - - - - .
Other Financing Uses (50xxX) - - - - _ _

{Total Service & Charges i 239,024 149,064 - 54,256 - - 0.0%

ICapital g7,215 - 323,475 - - - - N

Tofal Expenditures by Type 424,249 472,239 ' - ~ 54,256 - - -

[tief Surplus 1 (deficit) - - - - -
Stafiing (FTE's) 2011 2012 2013 63013 2014 Varfance
) : Actual Actual Budget Actual Budget © 2013-2014
Non-Bargaining 1.00 1.00 - - - -
Bargaining - - - - - -
Part-Time /Seasonal/Temporary - - - - - =

[Total FTE's 1.20 1.00 « - - -]

Explain Significant Revenue, Expenditure and Staffing Changes Below:

Effective January 1, 2012 the Energy Offics was fransferred to the Central Services Fund. The amounts paid in 2012 were on outstanding purchase
order encumbrances af December 31, 2011 that were issued under the grant. These encumbrances were liquidated as related project work was
completed and Invoices paid. The Energy Office does not have a 2013 or 2014 budget. The amount of $54,256 represents grant proceeds dep05|i=d
In the Geneml Fund that were paid to Ceniral Ssrvices Fund 222 to cover grant-eligible expenditures,

181 e
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- CITY QF SOUTH BEND 2014 EIDGET

pl

ACCOUNT IMIMEER ACCOUNT DESCRIPTION

101-0600-331.15-00 ENERGY CONSERVATION GRENT

TEVEL TELT

1480 DEFARTENT OF ENERGY GRANT TO FUND OFFICE OF
ENERGY — GRSNT PROCEEDS RECEIVER IN 2003 AMD
2010 - GRANT DREf - 142,428,
MOVED ENERGY CRFICE TO CINTRAL SERVICES UMD
FOR 2012 BUDGET.

F* EWERGY OFEICE

¢8l

2013 2013 2013
2008 2009 2010 2011 2012 ORIGINAL EMENDED T-T-D 6/30/13 2014
ACTUBL ACTUAL ACTUAL PACTUAL ACTUAL BULGET BULGET ACTUAL ACTUAL LUpGET
0 250,000 654,372 142,428 0 o Q 0 0
TEXT AT
0 250, 000 854,372 142,428 0 g 0 Q
Q © 250,000 142,478 0 Q 0

654,372



2013 2013
2008 . 2009 2010 2011 2012 CRIGINAL AMENCED ¥-T-D £/20/13
ACCOUNT MIMBER,  ACCOUNT DESCRIFTICN ACTURL ACTURL ACTUAL ACTURL RCTTRL BUDGET EURGET ACTURL ACTURL BUCGET
PERSONNEL SERVICES
101-0600-419.10-01 REGULER o 0 19,354 6,015 o ) h 0 0 0 0
LEVEL TEXT . TEXT AMT'
1480 FERGY OFFICE MOVED 7O CENTRAL, SERVICES FUND 222, -
TEEARTMENT 0616 FOR THE 2012 BUDGET. THE ENERGY
OFFICE WaS STARTED WITH A FEDERAL GRANT I¥ THE
HMCUNT OF $1,046,000. AFTER THIS FUNDING IS FULLY
ULILIZED, THE INERGY OFFICE FXPENSES WILL BE
TATD FUR BY ENERGY COST SAVINGS WHICH WILL BE
CAPTURED TN THE CENTRAL SERVICES INIERMEL SERVICE
191-0600-41%,11-01 FICA - RRGULER 0 ¢ 1,481 5,012 0 [} y] g v} 0
- 101-0600-4192.11-04 PERF - REGULAR 0 Y 1,210 4,761 0 o3 1] 2 4] 0
101-0600-449.1:1~07 UNEMPIOYMENT COMP . o ¢ 0 694 0 G 0 o 0 0
101-0600-419,11-08 GROUP INSURANCE - BEAUTH 0 Q Bis 8,298 0 0 0 g 0 0
101-0600-419.11-09 GROUP INSURANCE - LIFE ¢ 0 20 120 o 0 0 0 g 0
101-0600-419.11-22 PARKING ALLCWANCE Q Q 145 420 Q ] 0 ol 4} 0
101~0600~419.11-24 CELL FHONE ALLCWANCE ¢ 0 220 650 0 0 o] 0 0 o]
* . TERSONNEL SERVICES o o 23,245 87,580 o 0 Cp 0 )
SUFELIES ] :
_, 101-0600-419.21-04 OTHER - OFFICE SUPPLIES o 0 563 ¢ ) 0 0 ¢ 0 0
ta SUPFLIES - o 0 563 o o o b 0 G o 0
[V} TR
OTHER SERVICES & CHARGES ] ) .
101-0600-419,31-06 CTHER PROFESSIONAL SVCS 0 11,109 59,360 235,762 149, 064 0 0 0 0 0
101-0600-419,39~02 INTRREG o 0 o 1,262 0 0 0 0 o 0
101-0600-419.39-89 MISC. CHARGES & SERVICES 0 0 39 ) 0 0 0 54,256 54,256 o
* OTHER SHRVICES & CHARGES 0 11,109 58,459 229,024 149, 064 0 Q 54,256 54,256 1]
CAETTAL .
101-0600-419.42-02 BUILDINGS ' 0 ] ’ 0 0 131,620 0 0 o ‘o 1]
101-0600-419.43-01 FURNITURE AND FIXTURES 0 0 0 4,704 0 0 0 0 0 0
101-0600-419, 4306 OJ.VIE’UIER EQJUIP. & NEIWORIC o] Q 1,710 19 0 8] Q 0 V] 0
" 101-0600--419.43~09 METERIAL & BCUTEMEND 0 0 0 92,511 191,555 ) 0 o 0 0
W CAPTTAL o 0 1,710 97,215 323,175 0 0 o 0 0
ok ENERCY CFFI(E 0 it,108 84,977 424, 219 472,239 o] Q 54,258 54,256 0
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‘ City of South Bend, Indiana -
2014 Generat Fund Budget Departimental Summary

Deparifnent Name

Depa nment Descripfion & Purpese

}Engfneen'ng i}

Fund Number 101-0602

The Enginéering Depzriment provides feadership, administration and fechnical experlise for Implemnentation of the City's public
works Infrastrusture program. The Departrment is also responsible for adminisiralion of fhe Board of Public \Works, which Is the
primary contracting body of the Gify,

the Engineering bud

10.01

Explain Significant Revenus, Expenditure and Staffing Changes Below:

2013 Budget: "Same staffing structure proposed for 2013 as in 2012. The reduction in FTE's and personnel costs is the result of a change back to
ihe dirsct posting of salaries o public works cost cepters based on work performed through the payroll system. This method existed in 2010 but was
changed for 2011 and 2012. In 2011, certain city-wide costs such as electyicity for strest Iights and teiephone expenses were transferred from the
Engineering budget to the COIT fund budget. In 2013, the lTability insufance aliccation of $126,180 formearly paid by the LRSA fund will be pald from
e, freeing un money for road projects. Depuly Public Works Director position addéd for 2014,

2013 . 2014
2011 2012 Amended BI30/M3 Proposed Varlance %
Description Actual Actual Budget Actual Budget 2013-2014 Ch
Revenue
Property Taxes 1,420,080 1,607,493 1,357,461 522,300 1,109,588 (247,563) 18.2%
Local lncoms Taxss - - - - - - -
Other Taxes - - - - - - -
Grants/intergovernmental 12,282 - - - - - -
Charges for Services - 51,776 30,000 - - {30,000) -100.0%
Interest Eamings - - - - - - -
Bend Proceeds - - - - - - -
Donations - - - - - - -
Other Incomea 44,830 24,968 5,100 4,136 6,100 n 0.0%
Transfers In (Engineering Saiaries) - - - - - - - = -
Total Revenue 1,547,192 1,684,237 1,303,561 625,038 1,115,888 {277,653) -19.9%
Expenditures by Cost Center
Enginesring Office 1,021,384 1,250,563 978,045 384,178 934,530 5,485 0.7%
Utility & Other Fund Personne! Costs 351,804 - - - - - -
. Liabillly Insurance Allocation 174,024 333,684 465,516 232,758 181,468 (284,048) -61.0%
Total Cost Center Expenditures 1,547,992 1,684,237 1,383,661 625,336 1,115,998 {277,563} -19.5%
Expenditures by Account Type .
Salaries & Wages 805,916 826,565 462,817 213,366 442,810 {19,807 -4.3%
Frings Benefits 234,807 260,377 156,545 7777 145,401 (8,244} -5.3%
Other Personnsi costs 15,640 16,255 17,610 5,091 17,610 - 0.0%
Total Pevsonnel 1,056,163 1,103,187 637,072 206,134 508,921 {28,151) -4.4%
{Supplies 28,467 15,081 18,624 7,938 18,741 117 N.6%
Professional Senvices (3100 59,670 51,772 143,566 43,816 - 178,883 35,017 24.3%
ComnyTransportation(32:x) 11,413 3,608 11,000 4,878 12,600 1,500 13.5%
Printing & Advertising (33:01) 1,484 769 2,400 B9 . 2,200 (200) --B.3%
Insuranca {(34xx) 174,024 333,684 455,516 232,758 181,468 (264,048} -51.0%
Utilitles {35xx} - - - - - - -
Repalts & Maintenance (36:0) 70,614 81,845 86,808 30,030 B7 355 547 0.6%
Debt Service - Pringipal - - - 11,000 * 820 5,900 (4,100} -37.3%
Debt Bervlce - Inferest & Fees - w 1,000 42 830 {170 -17.0%
Other Senvices & Charges {3900 11,518 45,295 16,175 10,214 18,100 1,925 1.9%
Grants & Suhsidies - - - - - - -
Paymeni In Lieu of Taxes - - - - - - ~
Transfers Out ' - - - - - - B
Gther Finapcing Uses (5000 82,724 35,784 - - . - - 2z
]To‘tal Service & Charges 428,657 557,560 737,865 322,864 488,336 {240,628) -33.6%
lCap{tal 33,805 3,383 - - - - -
- |[Total Expenditures by Type 4,547,182 1,884,227 1,393,561 626,936 1,115,998 |277,563) -19.9%
[Met Surplus 1 {deficit) - - - . - -
Staffing (FTE's) 2011 2012 203 Br30/13 2074 Varjance
. Actual Actuyal Budget Actual Budges 2013-2014
MNon-Bargaining 15.00 15,00 8.20 10,20 65.80 {1.30)
Bargaining - - - - - -
Pad-Time /SeasopalTemporary 1.46 1.46 1.81 3.60 2.18 0.37
Totai Fies 16.48 16.45 13.80 5.08 {0.93]]
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City of South Bend, Indiana
- 2014 General Fund Budget Departmental Summary

Department Name [Engineerng Fund Number
2013 Accomplishments/Quicomes {4-10 required)
- Implemented a public education and ouireach policy
- Compieted 2013 CSO capital projects
- Continus to Improve 1GG implementation
- Completed Fire Station #5
- Flre Tralning Facillly 80% complete
- Completed Oplimatics CSO study
City Strategy

2014 Department Goals & Objectives/Linkage to Cify Stratedies [4-10 required) Number

- Improve public outrsach program o inform the public of capital projects 23
- Complete design and construction of 2013 CSO projects - 2
« Support the Community and the Department of Cormmunity Investment in the design and construction of capiiai projecis 1.2
- Support the Mayor's inftiative to create moere two-way streets in the downtown area 3

- Implement the IBM 10C system and share the concept with cther departmants for their use 1
- Implement iha vision for CSO green sclutions 2
- Develop 0&M profocol for LID practices 2
- Add a Deputy Fublic Works Direcier postlon io help manage the large amount of activity in Public Works 2

2014 Significant Changes/Challenges/Opportunities (with a focus on sofutions)

-~ Obtain bond funding for CS0O project

- Converting the downiown forrn one-way street to two-way strests

Key Performance Indicafors

. 2018 2012 2013
Mayora! Long Term Actual Estimated 2014
Measure Goal Type Goal {if avallable) (if available) Target
- Menthly Project Update Meetings 1 Qutput 12 . Not Available 5 12
- Number of public oufreach events 2 Output 20 Not Available ~ 10 20
- #of C8Q projects! % under budget 2 Output/Efficiency B8/100% Not Available AM00% 6M00%
- Project Scoping Meetings 1 Output 10 Not Available 4 10
- Monthly Project Update Meetings 1 Output 12 Not Available 5 12
Types: ouiput, efficiency, effectiveness, quality, outcome, technology
Information Technology {cests and FTE‘s also included In the financial summary)
2013 2014
2011 2012 Amended B/30M13 Proposed Variance
Expenditures Actual Actual Budget Actual Budget 2013-2014
Personnel - -
. Bupplies - -

Malnenance Services
Professional Services
Other Services
Capital

[ Total Expenditures

Information Tech. Staffind (FT's)

Explain-Significant Informatien Technelogy Trends and Changes Below:
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* City of South Bend, Indiana
2014 General Fund Budget Deparimental Summary

Departmeqt Name lenginesring Fund Number 101-0602

Five-Year Capital Improvement Plan

" Funding 2014 2015 2018 2017 2018 1
Name Sotrce Budnet Froizetion Projection Projection Projection Total
Replacement Capital 7
1 |Engineering Staff Vehicles (5) Lease 25,000 25,000 25,000 25,000 ¢ - 100,000
2 - - - - - - -
3 - - - - - .
4 - - - - - -
5 - - - - - -
6 - - - - - -
7 - - - - - -
B - - - - - -
g - - - - - -
10 - - - - - -
™ - - - - - -
12 - - - - - - -
i3 - - - - - -
14 - - - - - -
15 - - - - - -
18 - - - - - -
17 : - - - - - -
Project Capital
18 - - - - - -
18 - - = - - -
20 - . . N - -
21 - - - - - -
22 - - - - - -
23 - - - - . .
24 - - . - - - -
25 - - - - - -
26 - - - - - -
27 - - - - - -
28 - - - - - -
29 - - - - . .
30 - - - - - -
31 - - - - - -
32 - - - - - -
33 - - - - - -
34 - - - - - -
Total ) 25,000 25,000 25,000 25,000 - 100,000
Funding Sources: Cash, Lease, Grant, Bond, Contributed Capital

Justification: . ‘
1 Replace five Engineering staff vehicles with mid-size hybrid vehicies for great fuef efficlency. Replaca one vehicle per year through a five year jease.
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CLITY OF SCUTH BEND 2014 BUDGET

| ACCOUNT NUMEER ACCOONT DESCRIPTICN

101-0602-334,08-00 CONSERV, OF NAT. RESCURCE

*

101-0602-342, 03-00 TRRFFIC SIGNAL MATNTENANC
*
101-0602-360. 00-00 MISCELTANEIUS REVENUE

LEVEL TEAT
14E0 MISCELIANECUS ENGINEERING REIMBURSEMFNTS

*

101-0602~380. 10-19~ELUEPRINTS /CCPIES
101-0602-380,10-22 STATE FROJECTS
101~0602-380.10-96 REPATR REIMEURSEMENTS.
101-0602-380,10~99 MISC. REIMBURSEMENTS

*

L81

b FNGTNEERTYG

2013 2013 2013
2008 2009 2010 2014 2012 CRIGINAL BMFNDED Y-T-D 6/30/13 2014
ACTURL ACTUAL ACTUAL ACTURL ACTURL BUDGET EUDGET ACTUAT RCTURL BUDGET
250,000 0 0 0 0 0. o 0 0 0
250,000 ¢ 0 0 0 0 G 0 0 0
0 0 0 0 51,776 30,000 30,000 0 0. 0
0 0 -0 0 51,776 30,000 30,000 v 0 0
37,200 9,137 6,064 41,000 24,893 - 3,000 3,000 454 279 3,000
TEXT AMT

3,000

3,000
37,200 9,137 6,064 41,000 24,893 3,000 3,000 454 279 3,000
377 187 €5 97 75 100 100 34 0 100
32,356 0 0 12,282 0 3,000 3,000 o o 3,000
150 0 0 2,984 0 0 o 3,775 3,775 0
0 128 0 750 0 4} 0 a2 a2 0
32,883 315 66 16,113 75 3,100 3,100 3,881 3,857 3,100
320,083 9,452 £,130 57,113 76,144 36,100 36,100 4,335 4,136 6,100



CITY OF 50U, ol 2014 PUDGET

ACTOUNT NMUNBER ACCOUNT DESCRTFITON

FHRSCNME], SERVICES
101-0602-431, 1.0-01 REGULAR

LEVEL  TEXT
1480 1 DIR OF PUBLIC WORKS (110,413 2013 SALIRY)

1 CITY ENGIMEER (96,390 2013 SALARY,

1 ASST CITY FNGINEER (76,011 X 25%)

1 BSST CTTY BCMNEER (76,013 X 30%)

1 ASST CTTY EWGINEER (76,011 X 15%)

1 FUBLIC CONSTRUCTION MGR (62,568 X 20%)

1 GIS MR (58,294 X 40%)

1 DIR OF SECRETARTAL SVCS (50,043 X 60%)

2 PROJECT INSPECTOR TT (2 X 48,637 X 70%)

1 DEPUTY PURLIC WORKS TIRECICR (1 X 90,000 X 1

1 DIR OF COMMUNICATIONS-PUBLIC WKS (40,435 ¥ 2

1 ENGINEFR INSEECICR (40,116 X 100%)

1 BROTHCT MAMBGEE (50,205 X 95%)

i SECRELERY V (31,486 X 85%)

TOTEL FIE'S: 6.90

101-0602-431.10-03 SEASOMBL & INIERNS
=HEVEL  TE{T
Chog ENGTNEER NG TINTERN BROGRAM:
5 DVIERNS X $11 PR HOIR X 40 HOURS X 10 WEERS
TOTAL FTE - .96

10L-0602-430.,10-04 EXTRA WD OVERLIME

LEver  TEXT

2008
ACTURY,

728,823

0%)
0%}

23,615

7,164

l&EU © OCCASTQMRL FNGINEER STAFF CVERTIME FOR MCIS'.

V 101-3602-431.10-05 TEMECRARY SERVICES
101-0602-431.10-09 PERVANERI FART-TIME

LEVEL TEXT

14BY PART TIME CITY ENGIMEER (22,557 X 80%)
FART TIME PERMITS MGR (22,831 X 75%)
EART 'TIME SECREIRRY V {15,743 X 90%)
TUTRL FIB - 1.22

101-0602-431,10-10 HIRING BONUS
101-0602-431,11~-01 _EICA - REGULZR

LEVEL  'EEXT

2,287

0
" 52,414

2009

433,653

9,054
37,399
19,003
22,803
11,402
12,514
23,218
20,026
68,052

9, DOO

8,087
40,116
47,695

28,763

365,272
31,939

TEXT BT
22,000,

22,000 .

935

TEXT ANT
’ 1,500
1,500

25,114
C 0

THEKT BV
22,846
17,123
14, 169

B4,138

a
35,631

TEXT AMI

2010 2011
ACTURL BCTURL
438,155 763,513
10,523 26,056
1,459 583
2,528 o
11,337 15, 764
b ]
34,555 . 60,846

2013

2012 ORTGINEL,

ACTURL, BUPGET
774,317 406,979
24,096 22,000
o - 1,500

L3

B o
34,152 32,338
4,000 0
62,932 35,405

2013

406, 975

22,000

1,100

32,338

400
35,405

2013
Y-T-D 6/30/13
ACTTRL ACTTEL
239,376 153,084

’
20,196 7,920
0 a
0 0
16,257 12,562
400 400
20,528 15,879

2012

365,272

22,900

1,500

54,138

0
33,882



CITY OF SOUIH BED 2014 BUDCET

2008

ACCOUND NOMEER . ACCOUNI' DESCRIPITON ACTURL
1480 BLL, SBIARTES - $442,910 X 7.65%

101-0602-431.11-04 PERF - REGULAR 44,475
LEVEL  TEXT
14B0 FEGULAR SATARTES & O - $366,772 X 11.2%

101-0602-431.1%-07 UNEMPLOYMENT COMP o
IEVEL — TELT
14PU  ALD WAGES - $442,910 X 0.5%

10%-0602-431,11-08 HEALTH INSURANCE 114,173
IBVEL  TEXT
L4EU | HEALTH INSURANCE - 6.9 FIE X $10,112

D 6.9 FIE X $90.48 ‘

101-0602-431.11-09 LIFE TNSURANCE 2,765
e :
Qovmr,  TEXT R
Wry  LIFE INSURANCE - 6.9 FIE X 9120

101-0602-431.11-11 SHOE ALLOWPNCE 195

LEVEL A TEXY
14817 SHOR ALLOWANCE - 6 X $65.00
(VILIA, VAWIER, ANDERSCN, CAREY, CEMBRRONE, “CAREY)

101-0602-431.11-12 AUTO ALLCHANCE 4,000
LEVEL  TEXT )
1480 CTTY ENGINGER (12 X $250 PER MINIE) '
ASST, CTTY ENGINEER (12 X 4250 PER NONIH)
101-0602-431.11~18 FLEX. SPENDING ACCOUNT 8,500
IEVEL:  TEXT
14BU- WO FIEX SPENDING AMUUNT FOR 2070 &ND 2011

101-0602-433.11-22 FARKTING ALTCHANCE 3,768

LEVEL TEXT

2008 2010 2011
ACTURL ACTURL DCTURAL

33,883
33,883

26,421 27,476 53,305

TEXT AMT
41,078
41,078

73~ 517 4,128
TEXT AMP
2,215
2,215
50,162 52,318 114,557
TEXT AMT
63,773
624
70,397
1,182 - 1,166 1,771
TEXT ZMT
828
B2
65 0 185

TEXT AL
330

390
4,250 3,000 6,000
TENT BT
4,000
3,000
6,000
5,150 0 o
TEXT AME
4,085 4,245 3,748

TEAT 2MT

2012

65,880

ia,028

109,969

1,668

5,125

4,300

2013
ORTGTNAL

40,848

4,628

74,780

284

330

&,000

4,860

2013

BULGET

40,848

4,628

74,780

984

390

6,000

4,860

2013

¥-T-D

ACTURL

23,274

2,822

48,147

656

181

1,663

2,930

6/30/13

ACTURL

18,775

2,560

133,323

535

51

1,350

2,130

2014

41,078

2,215

70,387

828

320

&, 000

4,860



CITY OF SO0.. .-ND 2014 EUDGET

2008 2002
ACCOUNT NUMBER ACOOUNT DESCRIEFTTION ACTURL ACTURL
lamo PARKING CHARCES - 5355 X 12 MONIHS 4,260
ADPETIONAL OF ASST. PUBLIC WORKS DIRECTOR 500
. . 4,860
101~0602-431,11-24 CELL PHOME ALLOWRNCE 0 3,392
IEVEL,  TEXT ] ] TEKT 2T
148U FMPLOYEE CELY, PHONE ALLCWANCES:
LARRY COMPARCIE - $55 ¥ 12 GED
MECHAEL, CAREY - $55 X 12 660
JRCK. DILIAN - §55 X 12 (FORMERLY WWIE) £60
PURLIC WORKS DIRECICR - $55 X 12 660
ERTRICK HENTHORN - $55 X 12 550
MBRCTA QUALLS - $35 X 12 420
MIKE MECHAM - %55 X 12 66D
THIR VAWIER - $55 X 12 660
TOY VITLA - $55 X 12 660
TCM AMDERSON -~ 355 X 12 660
6,360
101-0602-431.11-25 FRINGE EEMEFIT TAXES 1] 6,617
* PERSONNEL, SERVICES 1,005,281 637,545
—t SUPFLEES ’ .
2 101-0602-431.21-01 QFFICIAL RECDRDS 615 958
o :
LEVEL  'TEXT THERT AMT
148U ESTIMATED (OSTS BASED QN TRENDS ' 200
USED TO PRY SATNT JOR COUNTY RECURDER ZMD OTHER
TTEMS
300
101-0602-431, 21-02 ERINT SHOP ° 4,529. ° 550
14BU 2014 FEXFED COST ALIOCATION #5 . 3,193
PRINT SHCP :
3,193
101-0602-431,21-03 (.8,-0FFICE SUPPLIES 4,574 2,646
LEVEL — TEXT ) TELT AT
14BN EFIIVATED CENIRAL SERVICE OFFLICE SUPPLIES 1,500
: 1,500
101~0602-431, 2104 OTHER ~ OFFICE SUPPLIES 2,131 1,240
LEVEL — TERT TELT AV

2010
ACTURL

- 2,789

590,469

1,128

1,377

1,254

3,576

2013 2013 2013

2011 2012 CRTGINET, EVENDED Y-T-D 5/30/13 2014
ACTUAL ACTUAL BUCGET ‘BULSET ACTURL ACTORL BUCGEY
5,700 5,700 E,360 6,360 1,820 1,560 6,360
0 0 ) 0 o o 0
1,056,163 1,103,197 637,072 637,072 378,250 296,134 508,921
473 500 900 00 185 35 900
To1,743 2,575 2,548 2,548 1,310 9B 3,193
1,015 1,356 1,500 1,500 €38 522 1,560
2,880 3,475° 2,000 3,200 969 576 2,500



CITY OF SOUMH BEND 2014 BUDGET

ACOJNT NUMBER BCOCINT DESCRIPTICN

2008

] ACTURL

14BU SUPFLIES PURCHASE FROM OTHER THRAN CENIRAL STORES

ESTIMATE BASED ON TRENDS, BLANKET PO ISSUED TO
OFFICE MR ‘
101-0602-431.21-05 SVBLT, OFFICE BOULP.
LEVEL ~TEKT
1480  SVBLL OFFICE EQULPMENT ESTIMATE BASHD ON TRENDS
101-0602-431.22-03 CENTRAL SERVICE GRSOLINE
TEVEL  TERT

1480 2014 ESTIVATE PER CRNTRAL SERVICES
ESTIVATED FRICE PER GRIION OF §3.45

12,423

ESTIMATED FEDUCTICN OF CONSUMPTICN 5% CVER 1adT

3-YEAR, AVERAGE

101-0602-431.22~-05 UWIFORMS

IEVEL — TEXT
Rt y20) N0 COSTS CF UNTEFCRMS EXPCECTED FCOR 2010
O 101-0607-431.22-22 OTHER-MEUICHT, SRFETY

=% 101-0602-431.22-24 OTHER OPERATTHG SUPPLIES

LEVEL TEXT
148U ARC & BRINITNG SUPPLIES & MISCELLIANHOUS
ESTIMATE BERSED CON TRENDS

101-0602-431,23-40 STEBLS/LICHTS
101-0602-431,22-60 COMEUTER SUPPLIES/ENIE

IEVEL  TEXT .
1400 COMPUTER SUPPLIES - ESIMATE BASED ON TRENDS
ROLLED INIC SMBLL TOOLS & BEQUIRMENT
101-0602-431.23-20 SVRIL "TOOLS & EQULIEVENT

IEVEL  TEXT

14BT7 ENG. DRAFTING/SURVEYING EQUIEMENT
G.I.5. FRVEVING BoULEMINT
COMPUTER SUPPLIES

101-0602-431.23-40 SALT

IEVEL,  TEXT

566

2,393

1,785

1,283

119,937

2009
ACTUAL

2,500

2,500

TEXT AMI
600
4,521

TELT BMT
3,968

3,968

TEXT AL

1,455

TELT ZMT
2,280

2,280

38

TELD AMT

TEXT 2aml'
500
500
600
1,600

TEXT Ao

Zp10
BCTUBL

4,309

1,454

130

2011

26E

4,740

1,614

15,496
130

111

2013 2013
2012 ORTGTHEL AMENDED
ACTIRL BUDGET BUDGET
0 &0 B00
5,810 4,045 4,046
0 .0 [}

90 o 0

823 2,000 2,280

0 0 ! o

157 500 400

0 1,000 - 700

0 0 Q

ama
I-T-D

BCTUAL

200

3,028

1,314

6/30/13
ACTURL

200

2,388

1,314

a0l4
PRUDGET

600

3,968

2,280

1,600



CITY OF SOUTH ool 2014 BUNGET

LEVEL  TBXT

2013 2013 2013
. : 2008 2009 2610 2011 2012 ORTGTNAL PMENDED Y-
| ACYOUNT NUMBER ACCOUNT DESCETPITCN ACTURL ACTUAL BCTURL: BCTUEL ACTUAL BULGET BULGET ACTURL
L4RG SATIT FEPENSE MWVED TO MVH FUND 202 AND WASTEWATRR
FUND 641 - SPLIT BEIWEEN THESE FUNDS )
101-0602-431,23-95 OTHER REBATR & MAINT. SUR o 1,080 0 o 95 200 2,450 1,942
IEVEL — TEXT TELT AML
1430 ESTIMATED COSTY 2,200
2,200
* SUPELIES ) ) 150,685 12,489 13,583 28,467 15,081 16,394 18,624 9,387
OTHER SERVICES & CHARGES
101-0602-431,31-06 OTHER FROFESSTOMBL SVOS 72,321 . 99,855 53,683 69,670 51,772 75,000 107,438 38,413
LEVEL  TEXT ) THET BT
1480 COWIENUING NEED ‘TO HIRE CONSULTENIS FOR CRITICED 100,000
PROJECTS THAT ERTSE IUE TO UNFORSEEN
CIROMSTRNCES 'THAT ZRE NOT ELIGIELE FOR SEWER BOND
OR CTHER FUNDING
HITT PUBLIC ALCBSS CHAMWEL ~ CTTY COST OF CONIRACT 43,000
CONTRACT APEROVED BY BEW ON 2/9/12 AND COUNCIL
O 2/13/12 ~ MISHAWAKA BAYS $13,000 AND ST. JOE
COUNTY ZRYS $29,000. FORMERLY BUDGELRED TN COUNCTL
BUIGET NO. 101-0301-411-31-06.
- 143,000
w . - .
D2 101 0602-431,31-71 CENTRAL STCRES ALLOCRTICN i o 0 o o b 1,548 1,548 203
LEVEL, — TEAT TEET AT
14BU 2014 FIXED COST ATIOCRTICON #4 a5
CENIRBL STORES
975
101-0602-421.31~72 CGIS ALICCATION 0 0 0 0 0 ‘34,980 34,580 24,405
LEVEL  TEXT TEXT AMT
14BU 2014 FIXED COST ALICCATECN #6 35,008
GIY ZDM FEE
35,008
101-0602-431,32-02 ECSTAGHE © 2,753 “3,181 2,645 2,007 2,394 2,500 2,500 1,790
- IEVEL  TE(T TEET IME
1480 BCARD OF PUBLIC WORKY ZND ENGTMEFRING POSTACE 3,000
ESTTVMATE BRSED ON ‘IREHDS
: 3,000
101-0602-431.32-03 TRAVET: 6,037 6,876 8,080 9,406 6,215 G 0 0
TEXT AV

6/30/13
ACTURL

i,942

25,652

774

17,480

1,620

200%

2,200

143,000

975

35,008

3,000



CTTY OF S0UTH BEND 2014 BUDGSD

2008
ACICUNT NUMBER ACCOUNT TESCRIETTON - BACIUAL
14BU NEW ACKOUNT FOR 2013
101-0602-431.,32-04 TELEPIXTE 574,148
IEVEL  TEXT
14B0 BTGP CONTRACT CHNIREX $12,245 PER MONTH
AT, CIHER CITY DEPARTME&TE ~ MOWELD TG
BCCOUNT #101-0617-431~32-04 FOR 2011 BUGGET
101~0602-431.32-21 TREVEL - MILEACE 0
101-0602--43],.32-22 TRAVEL - ATREARE o
101-0602~431,32~22 TRAVEL - HOTEL ) : 0
LEVEL  TEXT
148U HOTEL, EXPENDITURES, ESTIMATED
101-0602-431.,32-24 TRAVEL - MEALS ol
101-0602-431..32-25 TRAVEL - CTHER 0
101-0602-431.33-01 OUISIDE PRINTTNG SERVICES 0
IEVEL ~ TEXT
148U  ANY MRTERTAL PRINTED BY CUISIDE VENDORS
4 101-0602-431,33-02 PUBLICATTON LEGAL NOTICE 3,912

O

O TR '

14BU LEGAL ADVERTISING & JOBS BID FOR BOERD OF FUBLIC
WORKS -~ THIS TNCERRES (0STS THAT CBN NOT EE BATD
DIRECILY BY ‘THE DEEARTMENT RE(UESTING THE PROJECT

100-~0602-431,34-02 LIABILTTY INSURANCE 61,593

LEVEL TEXT
1480 2014 FIXED COST ALIOCATION #7
LIRETLITY TNSURLNCE

101-0602-431.35~01 ELECTRIC . 1,145,576

LEVEL,  TEXT |
14B0 MOVED TO NBAW ACOOUNT #404-0617-£31-35-01 EOR
2011 BUDGET - STREET LIGHTS AND SIGNALS ELECTRIC
101-0602-431,36-01 BUTTDINGS 390,826
- -
IEVEL  TEXT
1487  MISCELIANEDUS REPATRS TG OFFICE STRUCTURES

2009 2010
BCTUSL " ACTURL
548,647 566,588

TEXT ZMT

a 0
) Q
0 0

TERT AMI
3,000
3,000

o 0

’ b 0

2,756 303

TENT BT
1,200
1,200

2,353 1,373

TENT AMT
1,000
1,000
64,452 59,233

TEAT AMT

181,468
181,468
1,208,780 1,214,381
TERT AT

332,550 373,568

TEXT AMD
1,000
1,000

~

2011
BCTURL

o

243

1,245

174,024

©,379

2012
ACIUAL

o

242

527

323,684

2013
ORTGINAL
BUCGET

3,000
2,000
2,000

1,000
500

80D

1,600

465,516

1,000

2013

HUDGET

3,000
2,000
2,000

1,000
500
800

1,600

465,516

1,000

2013
X-T-D
ACTURL

1,507

1,851
126

509

112

271,851

6/30/13
BCTUBL

1,077

1,443

4339
a8
602

232,758

2014

3,000
2,000
3,000

1,600
500
1,200

1,000

181,468

1,000



CITY OF SCUL. .0 2014 BUDGET

. 2008
BCCOUNT FUMEER BOCONT DESCRIPI:ION RCIUAL
101-0602-431, 3602 CFFICE FOUIRMENT g, g9’

TLEVEL TEXT .
14B7 ESTIMBTED O38TS OF CFFICE FEQUTEMENT HEPRTR
101-0602-431.36-03 ATICVOTIVE ECFITHMENT 11,930
LEVED TEXT
14BUG ESTIMATED C(USTS
101-0652-431.36—04 COMPUTER. EQUIPMENT 58,056
TABT 2014 FIXED (QOST ALLOCATION #2: IT
GIS SUPEIRT
ESRT LICENSTNG
101-0602-431.36-06 RADIO REPAIR 6,068

TVEL, KT
j@?U RADIO EXBENDITURES NO 1ONGER ALLOCATED; ESTIMATE

101-0602-431.36-08 TRAF. CONIRCL DAMACE TROP. )
101-06802-431.37-02 BQUIERMENT & CRPTTAL TEASE 100,455
LEVEL,  PENT -
1480 ZNNUAL FEE FOR TED LIGHIS FOR MEASUREMEID AND
© VERTFICATION 00 SOHNSON CONIROLS, INC. PER
DEREMMENT.

2008 JP MORGAN CHASE IED DEET SERVICE -
MOVED 10 #404-0607-431-37-02 FOR 2011 BULGET

101-0602-431,37-04 UMNITORM REMIAL . 41
LEVEL TEET
1480 ELININATED TOR 2010 - M) EMRPLOYEES REGUIRTNG
TNTFORMS
101~0602-431,37-11. CAUITAL TEASE PRINCIDAL 0
LEVEL TEXT :

1480 2013 ENIINEERTIG MID-SIZE HYRRID VEHTCLE
$25,000 / 5 YERRS
2013 FNGINEERTNG PLOTTER/FRINTER/ SCRINER
$30,000 / 5 YESRS

2008
ACTURL

T ARL

TEET BT

3,000 .

3,000
2,002
TEXT AMT
6,000
€,000
37,300
TEAT BMT
7,355
14,000
50,004
71,355
4,686
TEXT AMT
6,000
6,000

0
208,527

TEXT AMT -

TELF BMT

TERT BT
4,800

2,300

2010
ACTURL,

B,962 -

8,968

43,311

4,656

G
205,215

201
ACIURL

7,333

1,350

45,288

4,464

2012

5,734

4,664

66,568

4,680

R
~2013

CRIGINAL

6,000

4,000

70,792

5,016

11,000

2013

BUDSELD

6,000

4,000

70,792

5,016

11,000

2013
Y-T-D

1,220

3,878

23,694

2,928

1,588

1,826

£/30/13
ACTUAL

1,220

3,174

23,128

2,508

620 -

2014
BUDGET

3,000

6,000

71,355 °

6,000

&,900



CTTY CF 80Ut BEND 2014 BUET

ACCOUNT NOVBER LCCOUNT DESCRIFIICH

161-0602-43).37-12 CAPITAL TFRSE THIEREST

LEVEL  TEKT

148U 2013 ENCINEERTNG MID-SIZE HYBRID VEHICTE
$25,000, 5 YERRS, 2% TNIBREST
2013 ENGINEERING FLOTTER,PRINTER/SCAMTR
$30,000, 5 YERRS, 2% INTEREST

101-0502-431.359-01 REFUND, BWARDS, TCEMNTTIES
101-0602-431.39-10 SUBSCRIPTICNS

LEVEL TEET
1480 . MAGAZTINES PND CTHER SUBSCRIFTICNS

101-0602-431.,3%-11 DUES & MEMBERSHIPY

_

ch TNDIANA HIGH SPEED RATL ASSOCTHTTON
-
OTHER

101-0602-431.39-38 PAD DEET/TNOOLLECT NSF CK
101-0602-431.39-35 BANK CREDIT CRRD CHARCES
1480 MINIHIY CHARGES DUE TO CREDIT (ARD MACHING

101-0602-431,39-45 LICENSES

LEVEL TET
1480 INCLUDES NRC (WUCLERR REGULATORY CCMMISIION)
‘ LICENSE FCR NUCLEAR GAUSES - ELIMINATED FOR.
2011
101-0602-431.39-70 FEOUCKTION AND TRATNING
LEVEL  TEXD
148U THNCLUDESS ‘TRAINING AT IACT, PURDUE UNIVERSITY,
ASCE, APWA. ’
TNCREASED TRATNTIMG DUE TO INCLUSION OF TV0

2008 2002

6,900

TEXT AME

500

1,638 738

1,750 2,430

TEXT AMT
500

100

160

1,000

500

300

2,500

10 ol
543 56

TEXT AMT
500
500
2,700 2,100

TEXT AMT

2,292 3,717

TEXT AMI'
10,000

2010

1,222
491,

3,985

232

4,315

5,923

2011 2012
ACTUAL ACTURT,
g 0
518 40,150
528 278
3,119 428
o 0
286 582
0 v
5,524 2,379

2013
ORTGTINAL

1,000

GO0

2,500

50
250

8,500

2013

1,000

400

2,100

50
1,250

8,100

2013
I-T-D
ACTURL

147

162

641

608

5,240

6/30/13

.42

641

214

5,240

2014

B30

600

2,500

500

10,000



CITY CF S0L. 2ND 2014 BUDGED

e ENGIMEERTING 4,991,585

2013 2013 2013
2008 2609 2010 2011 2012 ORTGIRAL BMENDED Y-T-1 6/30/13 2014
ACOOUNT MUMBER ACCOUNT DESCRIPTION ACTOAT, ACTURL ACTURL ACTUAL ACTUAL BUEGET BULEET ACTUAL AT BURGET
" WWIE EMBLOYEES 709 INTERN TRATNING
10,000
101-0602-431,39-89 MISC. CHARGES AND SERVICE 174 2,119 2,867 1,543 1,479 500 ‘4,278 4,018 4,018 4,500
LEVEE,  TEXT TEXT 2MT
148U MISC. BXPENSES NOT COVERED EISEWHERE 4,500
4,500
* OTHER SERVICES & CHBRGES 2,450, 950 2,549,446 2,580,591 338,933 521,777 701, 652 727, BE5 384, 052 322,864 488,336
CBPITAL - - -
101-0602-431. 42-01 LAND JMPROVEMENTS 802, 810 5, 500 o 0 0 0 o g 0 0
ILVEL, — TEAT TEXT AMT
14py INCLUDES RIVERSIDE TRATL TN 2008
101-0602-431,42-03 STREETS AND ALLETS 29,400 304,460 Q 0 2 g 0 g Q 0
TEVEL  TEED . ) TEXT AMT
1481 IUSE RIVERWATE TN 2009 - FUNDED BY A DNR GRANT
101-0602-431.42-07 NEIGHBOORHOOD DROGRAMS 477,416 95,152 0 0 0 0 0 0 ¢ 0
. LEVET,  TEXT TERT AT

=y TNCHUDES (OCD MEIGHECRS AVD 12MPOST FROGREME

o TN PRIOR YEARS '

% 01-6602-431.42-32 MIBMI ECED 41,200 90,450 0 0 150- i 0 0 0 0
101-0602-431,43-08 COMPUTER ECUTEMENT 7,502 11,522 5,100 33,905 8,549 0 0 0 0 o
101-0602-431 . 43-09 METERIATS & EQUIEMENT g 5,054 b g 0 0 o 0 a 0

* CRPTTRL, 1,358,408 513,138 5,100 33,905 8,399 9 ) 0 0 0
OTHER TSRS .
101-0602-431,50-05 ADMINISTRATIVE COST 26,261 6,504 6,504 89,724 35,784 g 0 0 0 0
B 1 4 < + €
ILEVER,  TEXT TERT AT

+1480 HEW ACCOUNTS FOR 2013 -

* OTHER USES 26,261, &,504 G,504 BY, 724 35,784 D o 0 g 0
. 3,713,122 3,198,247 1,547,192 1,684,238 1,355,118 1,393,561 771,689 626,936 1,115,998



City of South Bend, Indiana
2014 General Fund Budget Departmental Summary |

Department Name

Description
Revenue

Froperty Taxes
f.ocal Income Taxes
Other Taxes
Grants/Infergovernmental
Charges for Services
Interest Earnings
Bond Proceeds
Donations
Other Income
Transfers In

[

Department Description & Purpose

{Building Mafntenance

Fund Number

Provides mairfenance and custodial services for the Police Dep"arfmenf and also cerfain malnfenance supplies and services fér
the Public Works facility. The majorify of the maintenance and custodfal costs for the Public Waorks faclity were fransferred fo
the MVH Fund 202 during 2010 and the remaining eosfs fransfemed fo the Police Department budget in 2012,

2011
Actual

2012
Actual

2013

Amended

Budget

&

613013
Aciual

2014
Proposed
Budget

Varlance
2013-2014

%
Cha

188,315

Total Revenua

188,315

Expenditures by Cost Center -
Building Mainfenance

188,315

Total Cost Center Expenditures

188,315

Expenditures by Account Type
Salaries & Wages
Fringe Benefits
Other Personnel costs

108,011
200
33,780

[Tota] Personnel

143,000

Supplies

Professional Services (31xx)
CommyTransportation(32x0
Printing & Advertising (3300
Insurance (3400

Utitities (36xx)

Repairs & Maintenance {36x1)
Debt Senvics - Principal

Debi Service - Interest & Fees
Other Services & Charges (32:0¢
Granits & Subsidies

Payment In Lisu of Taxes
Transfers Out -
Other Financing Uses (505

3,065

744

3,492

2,562

120

7,018

{Total Service & Charges

Capital

35,231

Total Expenditures by Type

188,315

Net Surplus / {deficif)

Staffing {FTE's)

Nen-Bargaining
Bargaining
Part-Time /SeasonalTemporary

2011
Actual

2012
Actual

2013
Budget

53013
Actual

2014
Budget

Varlance
2013-2014

lTD\‘.al FTE's

Explain Significant Revenue, Expendifure and Stafiing Changes Below:

Police Department.

No budget is requestsd for 2013, The costs formerly paid from this department have been fransferred to the MVH Fund (Street Department) and

197
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CITY OF S00L «D 2014 BUDGET

: 2008 2009 2010 2011 2012
. BOCOUNT WOMBLR — ACCOUNT DESCRIETION ACTIRI, ACTURT: ACTUAL BCTURL ACTUAL
PERSCNMEL, SERVICES
101-D606-419, 1002 HOURLY 164,563 131, 436 102,273 93, 674 0
TEVEL — TEXT TEAT AMD -
14BU TOLICE DEFERTHENT MALNIENANCE
DEPARIMENT CLOSED OUT FCR 2012 AND INCIUDED IN
THE FOLICE DEPARIMENT 101-0801 BUDGET . -
101-0606-419.10-03 SEASONEL & TNTERNS 9,023 18,742 0 0 0
101-0606-413.10-04 EXTRA END OVERTIME - 15,140 7,010 ‘5,252 5,559 o
L03-0606-419.70-13 CONIRACT ACDITIONAL BAY 3,214 2,908 3,053 2,778 0
101-0606-419.11-01 FICA - REGULAR 14,183 11,535 8,129 8,116 0
.101-0606-419.11-04 PFREF - REGULAR 10,972 8,148 6,911 7,630 0
10L-0606-419. 13~07 UMEMPLOYMENT COMP 9,344 828 1,012 1,141 0
101-0606-419.11-08 GROUP TNSURANCE - HEEITH 43,110 24,235 14,591 16,545 0
101-0606-419,11-09 GROUP INSURENCE - LIVE 900 479 362 357 "o
101-0606-419. 11~11 TOOL ATTGRENCE 388 350 0 0 0
101-D606-419.11-18 FIEX. SEENDING ACCOUNT 3,000 1,409 0 0 o
101-0606-412,11-99 OTHER FRINGE BENEFTTS 578 400 . 220 200 b
* PHRSCNNEL SEQVICES | . 274,515 207,520 341,803 143,000 0
SUPPLIES _
101-0606-419.21-03 C.5.-OFFICE SUPELIES ' 14 0 .0 o 0
101-0606-412,22-05 TNITCRMS 4,025 3,670 3,854 T3, o
-k 101-0605-419,22-07 LANDSCAPTNG MADHERTAL 282 0 0 0 o
€0 101-0606-419.22-15 CTHER - CTEANING SUPDLIES 389 276 0 0 0
€O 101-0606-419.22-2), C.5,-CLESNING SUPPLIES 14,154 11,878 2,605 80 o
101~ 0806-419.23-01 BUITDING MATREIALS 3,912 5,752 2,050 0 0
101-0606-419.23-10 REPATE. PARTS- 7,491 8,575 1,292 0 0
_101-0606-419,23-20 SMALL TOOLY & EQUIBMENT 924 2,054 6L 2,255 0
* SUPRITES 33,192 33,205 10,562 3,066 o
"OTHER SHERVICES & CHARGES '
101-0606-413.3%.-06 OTHER FROFESSICNAL SVCS ‘2,256 2,515 ' 156 744 !
101-0606-41%.32-04 TEIEPHCME & TELECRATH o 23 o o
101-0606-419,32-05 CTHER COMM/TRENS - 586 - 243 90 0
101-0606-419.34-02 TIRBILITY THSURANCE 7,240 15,948 5,820 3,492
101-0606-419.35-01 ELECTRTC 32,208 35,832 ¢ 0
101~D606-419,35-03 HEAT Co 60,997 50,364 .0 0
101~-0606-412.35-04 WATER . 3,514 10,037 ¢ v}
107-0606-419.36-01 BULLDINGS 22,483 12,865 2,747 2,662
101-0606-419.36-02 OFFICE EGUIIMENT 0 519 0 0
101-0606-419.36-0% OTHER EQULTMENT 9,547 7,624 631 0
* UTHER SERVICES & CHARGRY 144,925 135,978 92,444 6,898 o}
101-0606-419.42-02 BULLDTNGS 0 ¢ o 13,761 0
101-0606-419.43-09 MYTERTAL & EQUTEMENT 356 v 15,225 0 0
1010606419, 44-02 PARKING LOTS ’ - 0 0 21,470 0

2013 2013 2013 -

CRIGTREAL: AVENIED Y¥-T-D 6/30/13 2014

PURGET BUDGET ACTURL ACTUEL BUDFET
0 0 0 a 0
0 0 h! 0 0
] 0 o) a -0
0 0 0 D al
o, 0 0 g 0
0 0] 0 0 4]
0 Q 0 0 ¢
0 0 0 o 0
0 o] Q 0 g
1] o] 0 Q )
0 0 i 0 0
0 0 0 o 0
0 [ 0 0 0
o 0 o 0 b
0 0 0 9 0
0 0 0 0 0
0 v} 0 ] 0
o] 0 0 0 8]
0 0 0 0 0
0 o] 0 G g
0 4] Q ’ 0 o]
0 0 ¢ o 0
0 o o o ° 0
0 0 0 0 0
9] 0 0 0 o
0 0. 0 0 o
¥} 0 - 0 0 2
9 0 0 0 b
Q ol 0 o] 0
0 G 0 g 0
0 0 0 g 0
g 0 0 0 0
0 o 0 0 a
0 0 o 0 0
0 0 0 0 0
0 "0 0 a 0




CITY OF SOUTH BEND 2014 BUDGET

ACCOUNT NUMEER ACOOT DESCRIFTION

* CAETTAL
101-0606-419.,50-05 ADMINISTRATTVE COST

IEVEL — TEXT |
1480 2012 BUDGKET CHNIRAL SICRES ALLOCATION

* CTHER USES

** BUTIDTNG MATNIENRNCE

661

2013 2013 2013
2008 2009 2010 2011 201z ORIGINAL AMENDED ) Y-T-D 6/30/13 2014
ACTUAL ACTUAL ACTURL ACTURL ACTUAL BUDGET BUDCET ACIURL ACTURL BUDGET
356 0 15,225 35,231 s} 0 0 Q 0
836 708 0 120 0 0 o) 0 a
TEXT AT
836 708 0 120 0 0 ¥ 0 ¢
451,927 377,403 177,034 188,315 Q Q o 0 [+



City of South Bend, Indiana

2014 General Fund Budget Deparfmental Summary

Department Name

Deparfment Description & Pufpose

[Trafiic and Lighiting

Fund Number 101-6607

Covers the personns! costs of the sign artist and also supplies and services refated to the mainfenance of traffic sigriafs,'streer
fights and paintlng of streets. The majorily of personnel costs for iraffic and lighting were transferred fo MVH fund 202 during

Explain Significant Revenue, Expenditure and Stafing Changes Below:

The Traffic & Lighting budget in the General Fung was transferred fo the MVH Fund (Street Department) fund n 2613 in order io get all of the cost of |
street operations and maintenanca In one fund end to eliminate fhe cost burden from the General Fund wiich Is supported by property faxes.

2009 becausa of properfy tax reforr. The bafance of the Traffic and Lighting Depariment costs will be transferred o the MVH
Fund in 2013, ] -
' 2013 2014
2011 2012 Amended - BI30M3 Proposed Variance Y%
Description Actual Actual Budget Actual Budget 2013-2014 Chg -~
Revenus .
Properly Taxes 1,680,813 549,880 111,815 109,286 (111,815) -100,0%
Loca! Income Taxes - - - - - -
Other Taxes - - - - - -
Grants/intergovernrmental - - - - - -
Charges for Senvices - - - - - -
Inferest Eamnings - - I - - - -
Bond Proceeds - - - - - -
Donations - -, - - - -
Other Income 11,247 33,181 - 250 - -
Transfers In - . - - N - - -
Total Revenue 1,692,060 583,181 111,815 103,538 {11815 -100.0%
Expenditures by Cost Cenfer
Traffic & Lighting 1,692,060 563,161 111,815 409,538 (111,815) -100.0%
Total Cost Center Expendifures 1,682,080 583,161 111,815 102,536 [111,815) -100.0%
Expendiiures by AccouniType
Salaries & Wages 71,665 6,226 - - - -
Fringe Benefits 85 - - - - -
Other Persornel costs 17,816 20,264 - - - -
{Total Personnel 55 546 116,490 - - . = N
Eupjgﬁes 551,380 475,719 110,148 168,472 (110,148) -100.0%
Professional Services (31xx) 9,422 16,671 168 - {188) -{00.0%
Commransportation(3200 1,228 1,230 - - - -
Printing & Advertising (33xX st - - - - -
Insurance {34xx) T - - - - - -
Utilities (35x0) - 5,693 1 0 (] -100.0%
Repairs & Maintenance (36x1) 828,873 53,403 5,266 1132 (1,266) -100.0%
Debt Service - Principal - - - - -
Debt Service - interest & Fees - - - - - -
Cihet Services & Charges (39xx) 2455 5,455 232 232 (232) «100.0%
CGrants & Subsidies - - - - - s -
Payment In Leu of Taxes - - - - - -
Transfers Out - - - - - -
OQther Financlng Uses (50xx) 3,156 584 - - - -
jTota_l Service & Charges 945,134 83,136 1,667 1,364 (1,867) -100,0%
{capitai ] - 7816 - - - .
Total Expenditures by Type 1,692,060 683,181 111,818 109,536 {111,8185) -100.0%
[Net Surplus  {deficity - - - -
IStaffing (FTE's) 2011 * 2012 2013 6F30M13 2014 Variance
Actual Actual Budget Actual Budget 2013-2014
Non-Bargaining - - - - - -
Bargaining 1,00 1.00 - - - -
Part Time /SeasonalTemporary 2.00 2.00 - - - N
Total FTE's : 3.00 3.00 - - - ]
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L0Z

" CITY OF SOUTH BEND 2014 EUDGET

ACOIT NOMPER ACCOUNT DESCRIFPTION

101-0607-360. 00~00 MESCELIANEOUS REVENUE
101-0607~360.02-00 SALE OF SCRAP MEIAL

*

101-0607~380.10-18 SATE OF SIGNS - METERIALS
101-0607-380,10~88 MISC. REIMBURSEMENTS

*

e STREET

2013

2013 2013

2008 2009 2010 2011 2012 ORIGINAL AMENDED Y¥-E-D /30713 2014
ACTUAL BCTUAL, ACTURL ACTURL BCTURD BUDGET BUDGET ACTURAL ACTUAL, BUDGET
0 8,052 o 0 0 0 ] 0 0 0
0 360 1,360 2,837 3,386 0 g 0 0 g
0 8,412 1,360 2,837 3,386 0 g g 0 0
2,737 5,513 6,518 8,137 6, 000 0 U 350 250 0
32,467 307 314 273 3,795 0 0 0 C 0
35,204 5,820 £,832 8,410 29,795 0 0 350 250 0
" 35,204 14,232 8,192 11,247 33,181 0 0 350 250 0



A

Ed

CITY OF S0U.. ND 2014 BUDGET

ACIOUT NUVBER

ACCOUNT DESCRIPITON

FERSCMNEL SERVICES

101-0607-421.10-01
101-0607-431,10-02
L01-0607-431.10-03
161~-0607-431.10~04

107-0607-431..10-13 OUISIRACT ATIITICNAL ERYS
© 101-0607-431.11~D1

131-0607-431..11-04

REGULAR

HOURLY

SEASONAT: & INTERNS
TXTRA AND OVERTTME

FICA ~ FEULAR
PERF -~ REGULAR

101-0607-431.11-07 UNEMPLIOYMENT COMP

101-0607-43%.11-08
101-0607-431.11-02
101-0607-431.11-11

101-0607-431..11-18 FLEX. SPENDING ACCOUNT
101-0607-431.11-24 CELL FHONE BLLOVANCE
A01-0607-431.11-25 FRINGE BENEFTT TAYES

SURPLIES
101-0607-431.21-02

102-0607-431.21-03 C.S.-OFVICE SUPTLIES
101-05¢7-431,21-04 GTHER - OFFICE SUEPLIES

101-0607-431.212-05

101-0607-431.22-01 CENIRAL SERVICE GASULING

101~0607-431.22-05

101-0607-431,22-22 (THER-MEDICAL, SAFETY
101-0607-431.22-24 OTHER OPERATTNG SURPLTES

101-0607-431.22-30
101-0607-431.,22-40
191-0607-431,23-01

ki SURELIES

HEALTH TWSURANCE
IIFE INSURRNCE
SHOE ALTCWANCE

FERSRTEL SERVICES

ERINT SHOP

SVMPIL OFFICE ECUIE.
TUNIFURMS
TRAFEIC/ STCN/OIHER

STGHALS/T.ICHTS
BUILDTNG METERTALS

OIHFR. SERVICES & CHARGES

101-0607-431.31-06 OTHER PROFESSICIBL SvCS

| 101-0607-431.32-03
101-0607-431.32-05
101-0607-431.35-01
101-0607-431, 35-02
101-0607-431.35-04
101-0607-431.36-01
101-0607-431.36-02

101-0607-431.26-03 AURAMOTIVE ROULEMENT

101-0607-431, 36-05
101-0607-431.39-10

TREVEL
OTHER. CRMM/TRANS
ELECTRIC

Gas

WATER.

BUTLDINGS

OFFLCE EOULEMENT

OTHER FCUTEMENT
SUBSCRTPITONS

101-0607-431,32-11 DUES & MEMBERSHIPS

101-0607-431.38-70 EDUCATICN AND TRATINING
101-0607-431.39-69 MISC. CHARGES AND SERVICE

OTHER. SFRVICES & CHRREES

- 2012 2013 2013
2008 2009 2010 2001 " 2012 CRIGINGL AVENDED Y-T-D 6/30/13 2014

BCTUAL ACTURL ACTIBL ACTURL BCTURT, BODGET BUCGET ACTURL BCTURL: BOEGET

99,273 15,771 0 a ¢ 0 0 0 0 0

276,758 187,857 36,275 38,429 39,266 0 c 0 0 0

50,808 46,179 36,862 . 33,229 49,965 0 0 0 o o}

40,181, 32,393 5,184 5,997 G, 995 0 0 Q 0 0

3,797 2,986 0 0 0 o 0 0 0 ]

36,511 21,967 5,919 5,897 7,317 0 0 0 0 0

25,615 14,248 2,837 . 3,102 4,048 0 0 o 0 0

0 3,745 15,415 393 481 0 o 0 0 0

78,282 48,878 7,310 8,298 B,298 0 0 o 0 Le)

1,687 872 120 120 120 0 0 o 0 0

505 260 o 65 0 0 o 0 0 0
5,500 4,440 0 0 0 0 0 0 0" 0~

D 825 0 0 0 o o 0 0 0

0 2,173 0 0 0 0 0 0 0 0

624,917 388,600 109,943 95,546 116,490 b} 0 0 0 0

184 179 206 551 228 0 1 o 0 0

1,011 961 746 133 25 0 o ] 0 0

0 623 0 1,606 1,084 Q 104 104 104 0

5,366 0 73 0 0 Q 0 0 0 o

39,899 20,155 23,967 350,207 30,482 0 ' o 0 0 0

3,630 3,097 3,343 3,846 3,855 0 0 0 0 0

0 o 1,172 1,652 54 0 0 0 o o

0 0 0 o 197 o} o b} 0 0

212,771 156,820 205,107 160,779 152,343 ) 0 £3,983 83,734 83,734 0

122,536 122,038 109,073 132,473 287,449 0 25,060 24,335 24,335 o

551 0 2,151 g3 0" b} 0 0 ’ 0 Q

385,948 310,973 345,844 651,360 475,719 0 110,148 108,172 108,173 0

4,750 2,300 1,169 9,422 16,671 0 168" 0 o ' 0

~ 1,519 1,865 873 1,028 1,230 0 0 0 0 0

3,839 315 o 0 o o g o 0 0

] o 0 0 2,560° o ) 0 0 o

0 0 o 0 2,084 i) i 0 0 0

0 o o 0 1,043 0 0 0 D 0

0 0 0 0 952 . o 233 199 199 0

0 0 0 0 237 0 o 0 o 0

120,879 148,069 37,344 927,678 43,614 0 0 o 0 o
117 0 0 1,195 8,600 0 233 933 933 0 .

250 v} (VI 0 0 ) [} ) 4] o]

v 420 930 ] 0 0 0 0 0 0

' 2,325 2,018 2,011 2,455 2,500 0 230 230 230 0

150 0 148 0 2,555 0 2 b 2 [}

123,829 154, 982 42, 475 941,973 82, 452 ) 1,667 1,364 1,363 0
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CITY CF S0UTH BEND 2014 BODGET

ACUDUNI.‘ HOMBER Z0C0UNT DESCRIFTION

CRETTAL:
101-0607-431.43-02 MOTOR EQRUIEMENT i
101-0607-431.43-09 METERTALS & EQJUIEMENT

* . CBRITAL
COTHER USES
-101~0607-431,50-05 ADMINISTRATIVE CUST
101-0607-431.50-06 MIF TRENSFER - FUEL
101-0607-431.50-07 MSF TRANSFER - AUTO PARTS

* OTHER USES

o STREET .

2013 2013 2013

2008 2003 2010 2011 2012 | ORIGINAL AVYENLDED ¥-T-n 6/30/13 2014
ACTUAL ACTURT, BCTURL BCTUAL ACTUBL BUDGET BUDGET AOTUEL  ° ACIUAL EBULCET
5,026 0 0 0 0 0 0 ] o 0
34,426 o} 0 0 7.816 0 0 0 qQ 0
39,452 ] 0 0 7,815 o 0 Q 0 0
5,286 5,484 524 3,156 584 0 Q 0 0 0
404,462 233,372 222,016 0 0 o} 0 0 0 0
1,105,018 1,061,378 848,759 [ 0 o 0 0 0 0
1,515,766 1,300,234 1,071,292 3,156 584 o} o 0 L0 ]
2,699,912 2,154,695 1,569,561 1,692,060 583,161 0 111,815 103,537 109,536 0



City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name

Depariment Description & Purpose

Motor Vehicle Highway

Fund Number

202

Fund colfects slate gasoline taxes and local wheel taxes and uses themn for the repairs and maintenance of Cify stresls, strest
lights, and signals. The Bureau of Streefs and the Bureau of Traffic and Lighiing also provides for the removal of snow and joe,
responds to emergencies and facilifates recovery, provides the City with infrasiructure asset management, and the
administretion of the Releaf program.

Explain Significant Revenus, Expenditure and Staffing Changes Below:

Signifizant changes overall with the additfen of the Traffic & Lighting department to Fund 202. Significant stafling changes with the addition of
percentages of Engineering, Locator, & BIS salaries. In addifion, PERF increased from 10% to 11.20% and healih insurance premiums increased.
Also, our iiakility Insurance allecation increased by 126%.

2013 2014 . '
2011 200z Amended 6/30M13 Proposed Variance - %
Description Actual Actual Budget Actual Budget 2013-2014 Chi
Revenue
Properly Taxes - - - - - " -
Lecal Income Taves - - ' - - - - -
Other Taxes ' 43814255 4,582,130 4,748,789 2,396,319 5,633,418 883,629 - 18.6%
Grants/Intergovernmentat - - - - - - -
Charges for Services 206,635 285,824 228,000 277,154 244,000 18,000 7.0%
Interest Eamings 5,314 7,431 7,000 5,820 70000 - - 0.0%
Bond Proceeds - - - - - - .
Donaticns - - - - - -
Other Income 31,190 30,202 80,300 11,482 5,300 {75,000) “B3.4%
Transfers in 507,344 2,700,242 3,626,862 2,276,882 2,830,758 {787,124) 21.7%
Total Revenue 5,564,838 7,605,798 8,891,871 4,967,637 8,729,476 37,505 0.4%
Expenditures by Cost Center :
Curb & Sidewalk : 186,373 364,375 745,738 182,500 . 723178 (22,562) -3.0%
Bureau of Sireets 5976,532 8,393,044 8,320,758 3,037,301 8,005,819 (314,939) -3.8%
Total Cost Center Expenditures . 5,162,905 5,747,419 9 066,496 3,219,891 8,728,895 (237,501) -3.7%
Expenditurds by Account Type
Salaries & Wages 2,184,351 2,131,503 2,827,204 1,288,444 2,871,156 43,952 1.6%
Fringe Benefits 704,887 708,255 959,276 - 445,126 1,108,559 110,283 11.0%
GCther Personnel costs 15,050 14,526 19,465 4,867 15,160 {4,295 -22.1%
Total Peysonnel 2,904,298 2,854,334 3845835 1.743,437 3,995 875 149,040 3.9%
[Euppiies 2,553,941 2514,308 3,058,845 663,150 2,955 233 (103,612} -3.4%
Professional Services (31x0 34,143 5,618 244 543 32,533 338,014 093,371 3B.2%
Comm/Transporiation{32xx) 11,044 7,514 12,080 3,825 10,820 (2,080} -17.4%
Printing & Advertising {33xg 33 248 1,450 33 1,450 P 0.0%
Insurance (34xx) - 52,044 52,280 73,308 36,654 |- 165,714 02,406 126.1%
Utilities {35:x) 47 515 - 30,805 49,279 28,821 54,856 5 577 11.3%
Repairs & Maintenance (380 " 236,816 947 260 1,257,246 579,203 570,988 (116,358) -55.6%
Debt Servica - Principal 278 52,851 178,246 48,719 374,121 195,875 109.9%
Debt Service - Interest & Fees - - 20,554 3,591 34,274 13,720 66,8%
Other Services & Charges (3300 3,234 5,848 18,070 5,675 16,230 (1,840) -10.2%
Granis & Subsidies - - — . - - ) - -
Payment In Lieu of Taxes - - “ - - - -
Transfers Out - - - - - - -
Other Financing Uses (50x) 170,016 105,900 - - - - -
]Total Service & Charges 555,123 1,219,125 1,884,276 790,064 1,585,667 -_(318,308) 268.3%
" [Capital 148,543 150,602 275,740 23,240 212,220 {64,520 23.3%
Tota]l Expendifures by Type 6,162,905 5,747,419 9,066,498 3,219,891 8,728,885 {337,501) -3.7%
Net Surplus ] {deficity (508,067) 358,380 (374,528) 1,747,746 451
Beginning Cash Balance 2,012,185 1,414,118 2,272,458 2,272,498 1,897,873
Bajance Sheet Adjusiments - - - -
Ending Cash Balance - 1,414,118 7,272,488 1,897,973 4,020,244 1,898,454 |
Staffing (FTE's) 2014 2012 2013 Gi3aM3 2014 Variance
Actual Actual Budget Actual Budget 2013-2014
Non-Bargaining 11.00 11.00 12,30 12.00 11.26 (1.04)
Bargaining 44 00 4400 41,60 41.60 41,60 -
Part-Tims /Seascnal/Temporary 2.00 2.00 4.30 4.80 4,58 0.68
ITotal FTE's £7.00 57.00 58.20 58.40 57.84 gD.EGE
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City of South Bend, Indiana )
2014 Budget Departmental Summary

Fund Name : [Motor Vehicle Highway | Fund Number 262

2013 Accomplishmenis/Outicomes (4-10 reqguired)

Street Performed aggressive cleaning programt In Spring of ali downfown sidewalks and bridges, and also completed cleaning of all gateways,
bridges, viaducts, and isfands throughout the City.
Start of paving program was slightly defayed dua to the purchase of a new asphalt paver, new technology of purchased paver will allow program
to offset the delay and reach set goal, and become more efficient while improving gualfty,
Performed grading of all alleys throughout the City durlng Spring to reduce the number of requests for grading during the remainder of the year,
T&L: Met contractural obligations within timeframe.
Outsourced expenses were kept at a minimum.
Clty signal Inspections completed,
BPW orders completed.,
Increase in sign production due 1o additional requests from outside entities.
City Sfrategy

2014 Department Gogls & Objectives/Linkags to City Strategies [4-10 required) " - Number
Street: Malntain cieanliness of City where needed through cleaning programs to Improve qualify of life for residents. 2
Centinue to research new methods Ihrough technology of education in performing prograras such as paving, grading, and 2
plowing, to increase efficiency and effectiveness while reducing costs, - 2
Increase public awareness of programs available, and Keep public informed of progress of programs, 2
T&l: Mest confractural obligations on time 2
Keep outscurced expenses to a minimum. 2
Apply £0% of street markings threughout the City Including downtown. ! 2

. 2
2814 Significant Changss/Challehges!Opportunitfes {wlth a focus on selutions)
Sireet: Confinue fo Improve on level of services provided even though budget consiraints could impact performance.
Experiment with alfernate materials fo reduce costs or increase effectiveness.
T&L: Develop coptract with County on signage and painting.
Develop signal coniract with City of Mishawaka, )
Upgrade signal cabinsts.
Remaove all signs from wutility poles. X
Key Performance [ndicators

2016 2012 2013
Mayocral e Long Term Actual Estimated 2014
Measure Goal Type Goal {if available) (if available) Target
Types: oufput, efficiency, effectiveness, quality, outcorns, technology
Information Technology (costs and FTE's also inciuded in the financial summary)
2012 2014
. 2011 2012 Amended 630113 Proposed Varlance
Expenditures Actual Actual Budget Actual Budget 20132014

Personnel ' - - - - -
Supplies - - - - -

Maintenance Services - - - - -
Professional Services - - - - -
Other Services - - - - -
Gapital - - = ) - ) -

[Total Expenditures - - - 2 B ”

information Tech. Staffing (FTE's) - - - - - R

Explain Significant information Ter:hnclngy 'frends apd Changes Below:
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City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name Motor Vehicle Aighway Fund Number

Five-Year Capital Improvement Plan

+ Funding 2014 2018 2018 2017 2018
Namg Source Budget Profection Projection Projection Projection Total
Replacement Capital
Vehicles Lease 685,575 997,098 951,505 1,254,365 1,283,800 5083344
Non-Moterized Equipment Cash 48,000 15,800 . 36,850 17,750 57,000 176,500

O 00 =] s N =
|
v
'

Project Capital . '
18| Traffic & Lighting - TS 2 Cabinets © Cash 184,220 167,504 170,854 174,271 177,756 854,605

Total 798,795 1,180,503 1,159,209 1,448,288 1,528,555 5,113,449
tFunding Sources: Cash, Lease, Grant, Bond, Contribuled Capiial :

Justification:
1 Repiace S/ dump fruck units 289 and 252 ueed for copstruction and snowplowing purposes, both 1988 models, maintenance and relfability becoming an issus.
2 Replace T/A dump truck unit 258, used for construction dnd snowplowing purpeses, 1998 model, maintenance and refiability becoming an issue,
3 Replace 444 units 204 and 208, used by supeivisors to monitor progress of programs, bofh 2002 models, maintenance and refiabiity becorning an fssus,
4 Replace unit 209C, 1984 model, used extensively during summear construction period to power jackhaminer, maintepance and reliability becoming an issue,
5 Replace unit 211, unit used for emergency traffic control and weekend afler hours response, constant Use throughout the year causes premature wear.

W=l o

10
14
i2
13
14
15
16
7 . ) -
18 Cuyrent boxes, Type TS-1 are chsolete. We canit gef parts or repair them. We are going to replace with TS-2 boxes and need {o have them on hand 1o use when
18 necessary, ' ’
20
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CITY OF SCUUTH EEND 2014 BUDGET

2013

2013

2013 .
2008 2069 2010 2011 2012 CRIGIEL AVENDED Y-T-D 6/30/13 2014
BOCOUNT NOMEER — ACCOUNT DESCRIFTION ACTURL ACTURL ACTUAL ACTUAL ACTVRL BRLGET EUDGET AGTURL ACTUAT, BULGET
MOTOR VEHICHLE HWY FUND
202-0000-335, 07-00 GASCLINE TAX DIST. M.V.H. 3,016,198 2,954,086 2,922,165 2,951,072 2,786,592 2,930,000 2,769,789 1,966,498 1,324,454 3,633,418
LEVEL °© TEXT TERT AMD
1487 GRS ‘18 DISTRIBUTICN FRCM THE STATE OF INDIENA. 2,800,000
PER CAPTTA FORMIA, ESTIMETE RECEIVED FRCM STATE -
BUDITCR, LOWER PER CAPTTA ESTIMATES AND
2010 CENSUS POPULATION. CTHER EACTORS IMEACT
DISTRIBUTTON LIKE N, OF ROAD MILES, 833,418
BADDITICHAL MVH CAS TAX FUNDING FOR 2014 BER
HEA 101 AND THE BULID INDIANE COUNCIL
3,633,418
207-0000-335, 09-00 WHEEL TAX 2,040,750 1,893,982 1,975,397 1,863,283 1,795,538 1,980,000 1,980, 000 1,071,865 1,071,885 2,000,000
LEVEL  TEXT _ T AT -
1457 DISTRIBUITON ERCM ST. JOSEPH COUMT . 2,400, GO0
PROJECTION BASED (G HISTORICAL TRENDS, BRIOR 10
2008 THE WHEEL, TEX WAS DEPCSITED INTO LR&S FUND
2,000, 000
Mo i : : i
o 5,056, 948 4,848,068 4,897,562 4,814,355 4,582,130 4,910,000 4,748,789 3,038,363 2,396,319 5,633,418
el ‘ ' :
202-0000-343, 06-00 SWEEPING STREETS 8,940 0 o0 0 ¢ o G 0 0 0
* . 8,940 0 0 0 0 0 0, 0 0 0
202-0000-360, 00-00 MISCELLANTOUS REVENUE 0 0 178 5,207 51,365 300 300 12 12 Q
IEVEL  TEXT TEXT ZMT
1457 MISC REIVEURSEMENTS
2013 MOVED TO 202~0607-350.10-99 3
* ) 0 T oo 178 5,207 51,965 300 300 12 12 D
202-0000-361..00-00 TNTEREST ON FVESTMENTS 40,014 21,066 11,099 5,314 7,431 7,600 7,000 6,524 5,820 7,000
IEVEL — TEXT | TEXT IMT
14BU INTEREST CN FUND BBLANCES 7,000
‘ 7,000
* ‘ 40,014 21, 066 11,089 5,314 7,431 " 7,000 7,000 6524 5,820 7,000
* 202~0000-380, 0000 DEEARTMENTAL 0 0 35,548 100, 862 39,357 0 0 b ) 0
IEVEL — ‘TEXT

TR EMT



CIT OF SOUTHE BEMD 2014 DULGET

2013 2013 2013
2008 2008 2010 2011 2012 CRIGLEL AMENEED Y-TD 6/30/13 2014
BCCOUNT NOMBFR BACCOUNT DESCEIPTICGH " BCTUBL ACTURT, BCTURL BCTURL BCTURL .. BUDGET, BUCGET ACTUBL ACTUBL BUDGET
1480 BILLINGS T WATFR WORKS FOR CURR CUTS
. SFWER TNSURBNCE FUND A¥D SEWER FURD BAY THEIR
COSTS DIRECTTY
MOVED TO SEWER CONCRETE REVENUE IN 2013
202-0000-380.02-20 CTHER DRMAGE REIMBURSEME a 0 0 v 904 0 0 2,547 2,547 2,500
LEVEE,  TEXT TEXT 2T
1480 EETMBURSEMENT FOR DEMAGE 2,500
BALL PAYMENTS TUR DEMACE TO THIS ACCOUNT
. 2,500
202~0000-380,10-89 MISC. REIMDURSEMENIS 0 0 6,076 25,109 244 8,000 8,000 0 o 0
LEVRL  TEXT TEAT AMT
140 2013 ~ ALL I'EMAGE FEIMEURSEMENTS MOVED TO
207-0000-380. 0220
* G g a1, g24 125,870 40,505 8, 000 8,000 2,547 2, 547 2,500
" 202-0000-391, 01-00 SATE OF FIXED ASSETS 0 32,062 10,902 874 4,575 o o 0 o 0
* 0 32,062 10,902 74 4,595 o o o o 0
g 202-0000-392,00-00 INTER-FUND OPER. TRBMNSFER 161,833 200,000 230,000 507,344 2,700,212 3,626, 862 3,626,882 3,626,882 2,276,862 2,839,758
Q) .
IEVEL,  TEXT . TEXT MT
1480 TRENSFER. FRCM PROJECT RELFAF FUND TO OOVER 250,000
SUPERVISORY WAGES, SUPFLIES, FUEL, VACTOR REPAIR A
IND OTHER EYPENSES BAID BY MVH. TRANIFER HBS :
BEEN INCREASED TO COVER MORE ACTUAT, EXPENSES.
ESTIMATED ACTURL EXPENSES - $343,870
INCREASE OF $10,000 FROM 2012 i
TEANSFER FROM COIT FURD 404 TO FUND PILOI CURB T25,176
-AMD SIDWALK PROGRAM (202-0619) THCREASE FROM 2012
OF 546,294 .
TRANSFER FRCM EDIT FUND 408 TO COVER STRERT 2,700,600
EXPENSES AMD EAVING (INCREASED FRGM $1, 940,000 IN 833, 418-
2012 TO 32,700,000} DECREASE TRESHIER FOR 2014
DUE 'TQ INCREASE MVH GRS TAX FUNDING
2,839,758
* 161,833 200,000 230,000 507,344 2,700,212 3,626,882 3,626,882 3,626,882 2,276,882 2,839,758
wk 5,267,735 5,101,196 5,19%,365 5,459, 065 7,386,818 8,552,182 8,391,971 6,674,328 4,681,580 8,482, 676

MOTICR, VEHICHLE HAY FUMD



CITY OF SOUTH EEND 2014 BUDGET

: 2013 2013 2013 . .
2008 2009 2010 2011 2012 ORIGIMAL AMENDED ¥-7-D 5/30/13 2014
ACCOUNT WUMBER BCCOUNT DESCRIPITON ACTURL ACIUAL RCTURL ACIUAT PCTURL BUDGET PUDGET BCTUAL BCTUBL BUDGET
202-0607-342, 03-00 TRAFFIC SIGHAL MATNTENENG 0 a 204,810 105,773 191,035 172,000 172,000 272,971 227,447 190,000
IFVEL  TEXT TEST T
148U REVENUE MOVED TROM GENERAL FUND 101 T0 MVE FUND 190,000
202 IN 2011
2013 INDOT MATHT CONIRACT ~ APPROUX 147,726.00
. 2013 5T JCE CIY¥ MAINT CONTRACK -~ APFROX 42,412.00
190,000
* 0 0 204,810 105,773 191,035 172,000 172,000 272,971 227, 447 120,000
202-0607~360,02-00 SATE OF SCRAP METAL 0 428 1,372 0 0 4,000 4,000 1,252 1,252 4,000
IEVEL — [EET TELT AT
14B0 ESTIMATED BEVENUE 1,000
Tel MOVED TC MVH I 2013 — ESTIMATED REVENUE 3,000
4,600
* o 428 1,372 0 0 4,000 4,000 1,252 1,252 4,000
g 202-0607-380.10-18 SALE CF SIGNS - MRTERIALS Q 0 ] 0 100 6,000 6,000 9,618 7,393 25,000
pred ‘ -
IEVEL  TEXT TEXT BT
1480 TRAFFIC & LIGHEING — SALE OF SIRNS 25,000
: 25,000
202-0607-380.10-21 SALT 0 0 0 0 0 88,000 28,000 0 0 o-
1480 PER SECR, COST OF SALT TO BE SHERED BY FUNDS 641
BND 202, IN 2013, FIND 641l F¥PENSE SHARE CHARGED
DIRECTLY 'TO ACCOUNT - NO REIMBURSEMENT TO STREETS
BOCT 202
202-0607-380.10-99 MISC. REIMEURSEMFENTS 0 0 0 0 0 5,000 5,000 287 257 2,800
LEVEL,  TEXT TEKT EMT
14807 2013 ESTIMETE 2,500
CANTEEN REPATE 300 -
2,800
* 0 0 o 0 100 99,000 99, 000 9,876 7,650 27,800
5 STREET Q° 428 206,182 105,773 191,135 275,000 275,000 284,099 236,350 221,800



CITY OF SOl BEND 2014 BULDGET

BOSGUNT NUMBER ACCOUNT DESCRIPTION

202-0619-360,86-00 CURB & SIDEWALK MATERTALS

LEVEL TEXT
14p0 CURR & SIDEWALK REVENUT

** CURB/SIDERALK EILOT

Hhx MOTCR, VEHICHTE HWY FGND

2013 2013 2013
2008 2009 T L2010 2017 2012 ORIGGWAL IMENDED Y-T-D 6/30/13 2014
ACTURL BCTUAL ACTVRL ACTURL. ACTURL: EUDGET BUDGET BACTUEAT, ACTUAL BUDEET
il 0 0 0 27,846 25,000 25,000 71,607 43,707 25,000
TEXT AT .
25,000 =
25,000
0 0 0 0 27,845 25,000 25,000 71,607 - 49,707 25,000
0 0 C 0 27,846 25,000 25,000 71,607 49,707 25, 000
5,267,735 5,101, 624 5,397,547 5,564,838 1,605,799 8,852,182 - 8,691,971 7,036,034 4,967,637 8,729,476

012



CITY O SCUIH BEND 2014 BUDGET

© 2008 2009
ACCOUNT NOMBER ~ ACCOUNT' DESCRIFTION ACTURL - ACTUAL
MOTCR. VERIICHIE HWY FUMD
PERSCHNL SERVICES
202-0607-431.10-01 REGULAR ) 489,203 428,905
148U ° DIRECIUR OF STRERIS - 56% SAL OF 76,011 42,568
1 MENAGER CF STREEIS @ 58,212.42 58,212
1 MANBGER OF STREATS @ 58,212,42 58,212
I 'IRBFFIC & LIGHITNG MBNAGER @ 5%,212.42 - 58,212
1. SUPERINIENDENT ¥ @ 53,180.76 53,181
1 SUPERINTENDENT V @ 53,180.76 53,181
1 SUPERTNTENIANT III @ 48,446.94 48,447
1 SUPERINTENDENT X1 @ 4B,446.94 48,447
1 FIN SPECTRLIST, R - 35% OF SALARY OF 51,043.86 17,865
1 FIN SEECTRLIST II-VACENT 50% OF SALBRY 36,031.50 18,016
1 ACCING CLERK IV - 30% OF SALSRY OF 31,405.80 9,422
1 EDMIN ASSISTENT -~ 56% OF SRLERY OF 37,438.08 . 20,965
ENGTHEERTNG ALLOCATTONS
SECRETARY V 5% OF SALARY CF 31,486.00 1,574
ASST CITY HNZ - 35% OF SATERY OF 76,C11.00 20,604
FW DIRECTCR - 5% OF SALARY OF 112,521.00 5,831
GIS MR - 20% OF SALARY OF 58,3294.00 - -+ 11,858
EXE{UTIVE ASST-FW - 10% CF SAIZRY OF 50,043.00 5,004
) CITY ENGIWFER - 20% OF SALARY OF 93,318.00 19,664
- DIR QF PW CCMM - 30% OF SALARYOF 40,435.00 12,131
- FURLIC CONST MR - 25% OF SALARY OF 62,568.00 15,642
ASST CITY ENG-VACAINT 45% OF SRLARY OF 76,011.00 34,205
DEP FW DIRBECICR - 5% OF SALARY CF 90,000.00 4,500
STRFFING: 11.31 FIE ‘
617,340

2Q2-0607-431..10~02 HOURLY
'

LEVEL
14BU

1,228,451 . 1,213,697

TEXT TEXT AMD

15 HEAVY BOUIP OPERBICR IT (15 X $18.586 X 2080) . 579,072
2 BULEMENT OFERATCR IIT (2 % $17.46 X 2080} 72,634
19 EQUIRMENT OFERATOR II (19 X 16.81 X 2080) ) 664,331
1 CEN IAPORER [15.14 X 2080) ED @ 60%/40% SEWERS ) 19,232
1 SIGN ARTIST JOB TEADER (19.10 X 2080) 39,728
1 SICGNAL TECH JUB (19.10 X 2080} - - 39,728
3 SIGNAL TECH IT (3 X 18.43 X 2080) 115,003
CERTIFICATION PAY:

SIGV ARTIST JOB LEADER .45 X 2080 Xl
SICMAL TECH JUB LEAUER .75 X 2080 1,560
STEAL TECHS 6 @ .75 X 2080 . 9,360
WIGHT PFREMIUM: )

30 FMP X 40 HRE X 18 WES X .35 7,580

STAFFING: 41.6 FIE

2010
ACTURL

500, 445

1,281,908

2011
ACTUARL

484,711

1,333,808

2013 2013
2032 ORTGINAL BVENDED
ACTIRL BUDET BULGET
417,823 647,652 534,628
1,310,741 1,519,295 1,519,235
: .

2013
Y-T-I
BCTURL

340,509

872,095

6/30/13
ACTUAL

277,722

702,756

2014
BUCGET

617,340

1,549,144



CITY OF SOU.. D 2014 BUDGET

. 2008 2009
ACIIONT MUVBER ACCOUNT' DESCRIETION ACTUBL: BTUAL
1,549,144
202-0607-431.10-03 SEASON@L & TINTERNS 33,913 38,673
LEVEL THET . TELT I
- 14B77 & 'TEL SIMMER HELP 6 X $10.00/HR X 40 HRS X 24 WKS} 57,600

STAFFING: 2.76 FIE
ACCING CLERR/211 DRTVERS MIVED TO FERM B/T IN 2014

57,600
202-0607-431.10-04 EXTRA AND GVERTIME 232,079 222,438
LEvEL — TENT TEET AMTD
1apts 17,74 BV WaGE X 1.5 X 225 HRS X 40.6 243,062
ST@Y ARTIST - 18.73 X 1.5 X 225 HRS 6,446
SIGNIFICENT QVERTIVE MNEEDED WOR SIW CONIRCL,
PROJECT RELEAF, SPECIAL EVENES COVERAGE
: 249, 528
202-0607-431,10~09 FERVENENT EART-TIME . 0 0
IEVEL  THXT TEAT 2MT
148U P/T SEC V - 5% OF SBLART OF 15,743.00 787
™ B/T CITY EMGDMEDR - 10% COF SALMRY OF 28,557,00 2,856
e B/T 211 DRIVERS - 3 X 912 HES X 12.97 35,486
™o P/T ACCT (EERK - 30 HRS/WK X 52 X 14.05 21,918
SIRFF: 2.22 FIE
61,047
202-0507-431.10-10 HINTS BONUS - 0 0
202-0607-431,10-13 CONTRACT ADDITICNAL PEYS 15,397 21,220
LEVEL,  TEXT : ' TEXT AT
14807 DBY STAND BY: .
17.74 AVG WRGE X 3 MRS X 6 EVP X 36 IAYS 11,496
WIGHT SFAMD BY: '
17.74 BVG WAGE + .35 NP X 3 HRX X 17 EVP X 36 IRYS 31,260
SIGNAL TECH STEND BY:
16.04 V3 WRGE ¥ 23-5 HRS X 26 BP : 11,022
53,778
202-0607-431.11-01 FICA - RESULAER 151,288 143,124
LEVEL — TEXT TEET AMT
VBT ALL WAGES - 42,588,437 X .7.65% 198,015
(UL PHONE ALLVENCE ~ 56,765.30 X 7.65% 518

LD BITCWRNEE — $EU0.00 X 7.65% . 46
. 198,572

2010

BCTURL

49,293

204,149

25,950

153,334

2011
ACTUAL

53,833

158,224

28,445

155,409

"2012

ACTURL

67,306

134,460

=8,377

147,681

2013
ORTEINRL,
BUDGET

105,105

238,032

52,726

196,245

2013
AMENCED
BUDEET

105,105

238,033

1%,199

200
52,726

196,249

2013
¥-1-D

61,509

128,835

3,738

200
29,951

166,990

6/20/13
ACTURAL

44,246

120,068

7.353

200
28,652

88,208

2014
BUDGEET

57,800

249,528

61,047

53,778

198,879



CITY OF SOUTH BEND 2014 BUDGET

ACCOUNT NUMBER ACCINT DESCRTETICN

202-0607-431.11-02 PERE - RECULIR

LEVEL TEXT

148U  ALL WAGES FXCEPT TEMECRARY & PART TIME
2,469,790 X 11.20%
RATE INCREASED FROM 10% 1M 2013

202-0607-431 ., 1107 UNEMPLOYMENT COMP

LEVEL — TEXT .
14BU  TOTRL WAGES $2,588,473 X .5%

202-0607-431.11-08 HEATTH INSURANCE
L1EVEL  TEXP .
1487 LONZ TERM DISAOILITY:

52,87 BMp X $3.77 X 24 BRY FERIODS
REBATE:

4 EMP X §65.00 X 24 BAY PERICDS
HEALITH INSURRNCE COVERAGE:

48.87 EMP X $421.00 X 24 DAY PERICDS
RATE INCRERSED FRCM $377.00 IN 2013

ele

202-0607-421.11-09 LiFE INSURBNTE

LEVEL  TEXT
14RU 52.87 BMP X §5 X 24 PAY PERICDS

202-0607-431.11-11 SHCE ALTCRANCE
LIEVELs TEXL

1480 47 STREET FMPLOYEES @ 130,00
5 'Fel BMPIOYEES @ 65.00

202-0607-431.11-12 AUIC ALLOWANCE

LEVEL:  ‘THXT
148U PW DIRECIOR - 25,00/M2 = 300.00/¥R
CITY ENSONEER. - 25.00/M) = 300.00/1R

202-0607-431.11~18 FLEX. SPENDING ACCOUNT

2008

119,154

1,300

387,501

7,769

2,288

23,500

2009
ACTUBL

113,366
TEET A
276,616
276,616
71,
TEXT AMT
12,842
12,542
328,548
TEXT AMT
4,784
8,240
493,762
50;,805
5,087
TEXT IMT
6,244
6,344
2,073
T AT
6,110

325
6,435

TEET AMI
300
300
800

21,595

2016

126,062

292,838

5, 656

1,945

2011
BACTORL

140,243

11,780

349,550

5,722

4,880

2012
ACTURL

1e;,397

11, 766

315,696

5,320

4,242

2003
CORIGINAL

245,771

25,628

432,660

6,468

5,695

2013

BUDGET

243,771

25,628

432,660

6,468

6,695

1,000

2013
-0
ACIURL

137,052

12,947

231,218

3,666

2,224

5EO

6/30/13
BCTUAL

113,573

11,746

183,773

2,933

1,922

2014

276,616

12,942

504,806

5,344

5,435

00



CITY OF 506. 4D 2014 BUDGET

2008 2003 2010
BCOOUNT NUMBER ACOCUNT DESCRIDTICH ACTURL ACTUAL ACTUAL
IEVEL,  TEXT TEST AMT
14B0 ELTMINATED IN 2010
202-0607-431.11~24 CELL PHONE AlLCVANCE ] 1,017 2,541
TEVEL TEXT ' - TEXT AT
14BU CELL: PHONE ALLOMENCE -~ 563.78/MD = 6,765.30/YR 6,765
, 6,765
202-0607-431.11-25 FRINGE EENEFTT TRXES 0 3,822 0
202-0607-431.11-99 CTHER FRINGE BEKENRTTS 3,362 7,836 3,720
IEVEL  TEET TEXT AT
1480 TEAMSTER 457 METCH PAID TWICE EER YEAR 6,500
&,500
® PERSCINEL SERVICES 2,705, 645 2,552, 478 2,647,841
_ SUPBLIES .
202-0607-421..21-02 FRINT SHOE 456 300 845
TEVEL, — TEXT TEXT BMT
148U 2014 FI¥FD COST BLLOCATION #5 ~ PRINT SHOP 1,232 -
™ "MATERIRLY 2MD SURPLIES . 1,100
—t ‘ 2,332
= ’ . .
202-0607-431.21~03 .8, -0FFICE SUPELIES 7EL . 788 1,200
IEVEL  TEXT TEXT 2MT
1480 CEFICE SURPLIRY 950
950
202-0607-431. 21-04 OUTHER - OFFICE SUPELIES 318 ‘285 818
IEVEL  TEKT TEXT JMT
1480 SUPPLIES TMAVAITABLE THROUSH CS 4,650
ESTIMATED BASED CN SPENOING TREMES
4,650
202-0607-431.21-05 SMAELL, CFFICE EQUIP. o 0 0
IEVEL  TEXT TEXT BMI
1480 MIVED $% 10 CFFICE gUPRLIES 21-04
202~0607-431,22-01 CENIRAL SERVICE GASOLINE o 0 48,277
IEVEL  TEXT . TELT AMT
14B0 RECOMMENUBTTCN -~ STRERTS/TRAFFIC & LIGHTING
114,412 GAL @ 3.45 394,721

2011 2012
ACTURL LCTUAL
2,910 3,060
0 0
6,400 6,464
2,736,083 2,618,953
i 1,075 1,267
491 539
1,487 1,554
228 o
80,500 318,960

2013 2013
CRTGINAL AMENDED
BUDGET BUDGET
3,300 3,925
0 0
§,500 6,500
3,486, 082 3,486, 082
2,564 2,564
350 550
3,900° 4,543
750 0
379,138 . 379,138

2013
Y10 6/30/13 2014
ACTURL ACTUAT, BUECED
2,271 1,945 6,765
0 0 o
5,096 0 5,500
1,944, 521 1,592, 687 3,608, 024
1,458 1,336 2,332
352 " 3s2 950
3,227 2,841 4,650
] 0 0
248,190 225,263 394,721



CITY OF SQUTH BEND 2014 BUDGET

BLICUNT NUMBER. BCCOUNT DESCRIPITON

202-0607-431.22-02 COMPRESSED GAS

LEVEL  TEXT

1480 PROPANE FOR BAVING, CYLINDER RENTALS
202-0607-431.22-05 VHIFORMS

IEVEL  TEXT

14BU UNTFORVE, 'T-SHTRTS, UNIFORMS FROM CINTAS
202-0607-431.22-06 COMETTER SUPRLIES

IEVEL,  TEXT

1480 INE CARTRIDGES, CABLES, REFLACEMENT ERRTS

202-0607-431.22-20 INSTITUTICNAL, & MEDICAL

IEVEL TEAT
NQ¥BD ERESCRIPTION SAFETY GLASSES
—h
[%3]

202~0607-431.22~21 C.8.-CLEANING SUPPLIES

LEVEL TEZT
1450 JENITORTAL SUPPLIES

fl

202-0607~431.22-22 OTHER-MADTCAL/SAFETY

LEVEL TEXT
1agUu MOVED TO 22-24 CTHER OF SUFPLIES
202-0607~431.22-24 OTHER CPERATTING SUPPLIES

LEVEL TEXT
148U ESTIMATED UTHER CPERETING SUPFLIES
MIVED $§ FROM 22-22, 22-35, 22-26

20(2-0607-431.22-25 C5 - MEDTCAI/SAFETY

LIEVED TEXE -
14BT MOVED $§ TO 22-24 CTHER OPERATING SUPPLIS
202-0607-431,22-2¢ CS - OTHER SUPPLIES

2008
ACTTAL

7,097

9,544

2009
ACTUAL

394,721
4,217
TEXT AMI'
8,500
8,500
10,439
THEXT IMT

18,680
18,650

TELT AT
3,000
2,000
20
TEXT 2AMT
100
100
433

TEXT RMT

3,000

3,000

TEST AMT

CEHT AMT
8,700

8,700

2,044

TEXT AME

426

2010
ACITAL

4,970

10,557

1,716

7,462

2,107

2011
DCTURL

7,110

10,983

58

1,812

1,493

2,215

220

469

2312
ACTURAL

5,360

10,610

2,481

1,601

3,798

4z2g

4235

2013

ORTCEINAL
BULGET

g,500

18,690

100

3,000

2,700

5,000

500

BGO

2012

BMENDED

8,500

19,427

2,550

100

2,650

2,700

" 4,550

500

2003 .

T-T-I

4,610

7,980

1,513

1,517

2,521

3,424

432

432

6/30/13
ACTURL

3,853

5,301

1,913

1,223

2,433

3,178

2014
EUDGET

8,500

18,620

3,000

100

3,000

8,700



CITy OF 8001, . .0 3014 BULGET

2008
ACCOUNT MUMEFR ACCOUNE DESCRIETION ACTUAL
LEVEL TEET
14BU  MOVED $§ TO 22-2¢ OTHER CEERATING SUELIZES
202-0607-431.22-30 TREFFIC/SIGY/OTHER 0
LEVEL TEXRT . .
148U C0STS PAID FROM THE GRERAL FOND TSI
THROUGH 2012, MOWED TO FOND 202 IV 2013
202-D6U7-431,22-40 SIGMALS/LIGHIS ¢

LEVEL TELT
1480 STERL EQUIPVENT MATNIENANCE/REPATR/CONSTRUCTION

202-0607-431.,23-01 BUTTDING METERTALS 0

1EVEL TEZT
1480 MEISCELIANEICRS BUTLDTNG MATERTAL

202-§507-431,23-02 STRERT MATERTAL 2,121,681
[
=MVEL  TEXT
Ry ENFRL, DAVING PROGRAM. BPW APFROVES BTDS FOR WORK,
2013 BUDGET AMOUWT 31,461, 45.00°
LESS; AVOUNT 'TO EALANCE BUDGEL

202-0607-431.23-03 CONCRETE SUPPLIES/REPATRS 0
LWVEL  TEXT L
148 CONCRETE STREETS - PAVING/REBATRS

202-0607-431.23-20 SMBLL TOULS & ECUTEMENT 58,430

LEVEL, — TEXT
L4807 SNUA BLADES, PAVING/CUNSIRUCTION SUPPLIES, SHOVELS

HAND HELD TOOLS

ADDTTICNAL EQUITMENT CHGD HERE DUE TV NEW CRPITRL

LIMITS

SALT SEREADER ATTACHMENT 2 X 5,000.00

PLATE COMPACTORS 2 ¥ 3,500.00

VALK BEHLND PAINT MACHTNE 1 X 7,500.00

HEAT WENDS/TCRCHES 2 ¥ 1,000.00

BAINT GRTNDER 1 X 3, 000.00

2005

TEXT AMT

TELT BT

219,500
219,500

TEXT RME
195,216
195,216

TERT AMI
8,000
8,000

1,761,863
TEXT AMD

1,461,045

"45,000-

1,416,045

260,458

TEET DML
150,000

150,000

31,605

_TTET BT

50,600

10,000
7,500
7,500
2,000
3,000

2010
BCTUAL

2,644

2,347,622

258,792

29,749

2013
2031 2012 ORIGINAL,
BCTUAT BACTUAL BUKEET
] 0 212,500
0 0 195,216
2,660 ‘2,986 8,000

1,892,857 1,729,291 1,461,045

208, 079 111, 811 150, 000

73,272 30,856 40,000

2013
BVENDED
BUDGET

218,850

195,216

8,000

1,531,912

142,400

64,906

2013
¥-1-D

73,845

47,027

2,750

169,548

1,335

36,959

6/30/12
ACTURL

70,310

26,604

. 1,518

26,515

1,335

35,672

2014
BULDGET

212,500

195,216

8,000

1,415, 045

150,000

30,000




| CTIY OF SOUTH BEND 2014 BUDGET

2010

2008 2009 2011 2012
ACOOUNT NUMBER ACCOUNT DESCRIPTION BCTUAL BCTURL ACTUAL ACTUAL ACTURL
GENERAICRS 2 ¥ 5,000.00 10,000
50,000
202-0607-431.23-21 C.5. -SMBTI, TOOLS & BOUID. 1,565 0 ¢ 3,569 3,808
IEVEL  TEXT } TEST BT
1480 MASKS, GLOVES, SAFEITY VALVES, GOGGLES, BROOMS, 4,000
SERSONAL SUPELTES FOR PAVING AND SNOW SERSCNS.
4,000
202-0607-431,23-24 OTHER OFERRIING SUPPLIES o] 521 9,088 14,015 25,021
LEVEL TELT TEXT AMI
148U - MESCELIANECUS SUPPLIES 5,000
5,000
1202-0607-431.23-40 SALT o 0 0 245, 881 159, 507
LEVEL TEET TEXT AMT
1480 FER. SpQA, JA5T OF SalT ‘TOr BE SHARED BY FUNDS 202
AND 641 (SEE ACCIS 202-0607-431.23-40 AND
€41-0621~792.23-40) (COSTS TO BE APFORTIONED BASED
ON FORMUTA AFFROVED EY SEOA AND WILL EE CHARGED
DIRECTLY TO EACH ACCOUNT.
— " 2014: COMMITTED TO BURCHASE 3,700 TONS FOMD SBLT
~l @ 52.36/T0N I¥ 2013-2014 = 162,316.00
STREEIS - APPROX 75% 123,360.16 123,350
SEWERS - APFROK 24% 28,955,684
SND, SLAG 25,000
LIQUID ICE/SNOW TRERTENT SOLUTION 40,000
188,360
202-06(7-431.23-99 OTHER 'REFATR & MRTWT, SUP 2,015 4,250 5,546 7,603 9,813 °
LEVEL TET TEXT BME
L4BU  WEED CONTROL PRODUCTS, SMOIL TCOLS NUT AVATT, AT 10,000
CENTRAT, STORES, ASTHALT REMOVAL SCLVENT
. 10,000
* SUPELIES 2,201,857 2,077,720 2,729,393 2,536,047 2,419, 525
CTHER GERVICES & CHARGES .
202-0607-431,31-06 CTHER PROFESSICHEL SvCS 4,704 0 0 o 5,518
LEVEL:  TEET , TEXT AMT
1480 UNGLANNED FROFESSIONAL SERVICES NEEDS 1,000
PRTES SYSTEM SUPFORT, FIBER GFTTC L(CATE/REERTR 10,000
TRAFFTC CONTRCL CORP - TNSP/RERATR OF SIGNAL BCHES 10,400

2013 2013 2013
CRTGINAL AMENCED Y-T-D 5/30/13 z014
BUDGET BUBCET ACTTAT, ACTUEL BUCGET
4, 000 4,000 2,036 1,708 4,000
5, 000 6,022 2,688 1,944 5,000
196,608 223,961 218,213 218,213 188,360
10,000 10,000 6,767 5,971 10,000
2,715,661 2,834,339 837,224 648,304 2,730,764
21,900 23,395 3,711 2,227 71,900



CITY¥ OF SOUTh il 2014 BUDGET-

A0COUNT NOMEER ACCOUNT DESCRIPTION

BQUTPMENT RENIAL

202-0607-431.31-11 SKOW REMOVAL
_ 202-0607-431,31-70 ADM TEE ALTOCATTON

LEVEL TEXT
148U 2014 FIXED COST ALICCATION #l '
ALMDISTRATIVE FEE .

702-0607-431,31-71 CRNTRAL, STORES ALLOCATICN

LEVEL TEXT
14BU 2014 FINED COST-ALLOCATION 4
CENTRAL STCRES

202-0607-431.322-03 TRAVEL
LEVEL TEXT

1480 2013; DMIVED TU 32-21 THRU 32-25
202-0607-431.32-04 TELEPHONE

g
—OEVEL  TEXT
TELEPHONE
IANDLINE - 300.00/MD X 12
CEIES - IVG 20.00/MD X 12 = 240.00/
202-0807-431, 32-05 OTHMER COM4/IRANS
IEVEL . ‘TEXT :

148U CELL: PHONES ELIMINATED
202-0607-431.32-21 TRAVEL - MLLEACE

LEVEL TEET -

14BU BFWR CONFERFNCE, MISC TRATNING

202-0607-431.,32-22 TRAVEL - ATRFORE

IEVEL — TEKT

148U APWA CCNFERENCE , MISCELLANECUS TREATNING

202-0607-431, 32-23 TRAVEL - HOTEL -

LEVLL TR

2008
2CTURL

2,524

14,778

2009 2010
ACTURL ACTIRL
500
21,300
0 0
o 0
TEAT AVE
220,981
220,981
i 0
TEET BT
2,933
2,933
0 2,259
TERT BT -
6,321 9,768
TEXT AMD
3,600
240
3,840
b 0
TEXT BV °
0 i)
TERT AMD
510
510
a o
LT AMT
2,000
2,000
o o
TEXT AML

2011
ACTURL

34,143

2,382

8,412

2012

ACIUAL"

B7L

6,283

2013
CRIGINAL

0
130,356

756

5,400

500

510

2,000

- 2,200

2013

o]
130,356

756

5,400

500

510

2,000

2,200

2013
I-T-D
ACTURL

0
75, 922

5690

2,658

332

7.8

6/30/13
ACTTRL

65, 076

480

2,318

332

7ig

2014
BULGEET

g
220,581

2,933

3,840

510

Z,000

2,200



CITY OF gOUTH BEND 2014 BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIFITON

14BU APWA CONFERENCE, MISCEITANGOUS TRATNING

202-0607-431.32-24 TRAVEL - MEALS
IEVEL , TEXT
14B7 APVR. CONFERENCE, MISCELIANEGUS TRAINING
202-0607-421,32-25 TREVEL - OTHER
IEVEL  TENT
148U EPWR CONFERENCE, MISCERLANEGUS TRATNTIG
202-0607-431.33~02 PUBLICHTiON LHGAL MOTICE
LEVEL  TEXT
4B ADVERTISTNE EPW BIDS
202-0607-431.34~02 LIARTLITY INSURBMCE
INIEVED, TEXT
—t4my 2014 FI¥ED COST ALLOCHTION #7
w TIABTLITY THSURANCE:
202-D607-431.35-01 HIECTRIC
IEVEL — TENT
1480 STREETS & T&L: 56% OF TOIAL PWSC BLDG BILL
* 2014 - ADD €% FRICE INCREASE/7/1% MMVIN FEE
202-0607-431.35~02 GAS -

LEVEL TET -
148U STREEIS/T6:  56% OF PWSC BLLG TUTAL BILL

2014: ADD 6% PRICE INCREASE/7/1% ADMIN FEE

202-0607-431.35-03 HEAT

LEVEL  TEXT
1480 EXPENSES FOR ¢AS SERVICE MWWED 10 ACUOUNT

- 202-0607-431,35-02 TO BE CONSTSTENIT WITH CIHER

FROGRAM BUDGETS

2008
ACTUAL

34

51,810

2009

2,200
2,200

TEXT AMI'
735
735

TEXT AML -
375
375

TEXT AMT
1,450
1,450
€8, 6e0
TEXT AMT
165,714

165,714

TEKT 2T
24,841

24,841

o

TEST IMT
23,300

23,300

TELT AV

2010
BCTUAL

77,162

21,180

11,432

2011

33

B2,044

21,088

19,278

202

248

62,280

14,446

10,88%

2012

CRTGINEL

BULGET

T35

375

1,450

73,308

21,962

20,601

2013
ZMENDED

735

375

1,450

73,308

21,963

20,601

2013
T-T-D

152

135

33

42,763

12,931

15,588

6/30/13
ACTURL

152

135

33

36,654

9,812

15,551

2014
BUDGET

375

1,450

165,714

24,841

23,300



CITY OF 80, 4D 2014 BUDGET

RAQIOUNT NUMEER, ACCOUNT DESCRIPTION
202-0607-431.35-04 WATER

TEVEL THXT
14BU STRERTS/Tsl: 56% OF PWSC BILG TUTAL BILL

202-0607-431,.26-01 BULLDING

LEVEDL TEET -

2008
ACTURL

1480 HVAC/MECIANICRL: RERATR, CVERHERD DCCR REFATR, PEST

QQNIRCL,

REFLA(E (VEREEZD DOCRZ - 10,000.00
REFLACE CARPETING ~ 25,000.00

REELACE WATFR SOFTENER - 13,000.00
REPLACE HVAC SYSTEM - 10,000.00

REPLACE OBSULETE O/E LIGHITNG - 13,500.00
MISCELTANEOUS FEFATIRS

202-0607-431.26-02 . OFFICE EQUTEMENT

IEVEL  TEET .
14B0  COPIER EXPENSES, (THER OFFICE BEQUIEMENT, MISC

ro -

N

D 202-0607-431.36-03 AUKMITIVE FOUIRMENT
LEVEL  THEAT ' .
148U STREET/Tsl, TEFT VEHICLE VEHTCLE REEAIRS COSTS
DASED ON 2 YEAR IVERAGE OF 2011 & 2012
200-0607-431 .36-04 COMPUTER. SOUTEMENT
IEVEL CIEXT . ‘
148U 2014 FINED COST ATLOCEITON #2
’ INPORMAICTGN TRCHIOLOE!
202-0607-431.36-05 CTHER. BCUTEMENT

TEVEL  TEAT

14807 ATLIEM SEGIEM, DLLNS WATER TREATMENT SYSIEM,
MISC REEATRS

202-0607~431.26-06 RADIO REPATR

LEVEL TEXT

4,421

15,165

2008
. RACIURL

TEXT AMT
6,715
6,715

TERT AMT
80, 000

80,000
5,807
TELT 20T

8,500
8,500

TELT AMT
439,641

433,641

9,408

| TELT RMT

8,091

8,031

TEXT 2MT

B, 486
-8,486
11,652

TEXT AMD

2010

5,169

4,855

6,055

178,808

9,408

11,652

2011

7,149

7,476

4,495

201,997

7,392

4,308

11,148

201z
ACTUAL

5,473

5,434

2,961

883,560

15,408

4,828

11,688

2013
ORIGINAL
BUDGET

6,715

52,623

7,968

1,118,701

15,176

8,486

12,528

2013

EUCGET

54,668

7,968

1,118,701

1

16,176

8,486

12,528

2013
I-1-D
ACIURL

4,000

10,296

2,908

608,242

9,435

2,305

7,308

5/30/13
ACHEL

3,458

9,913

2,771

550,506

g,088

1,601

6,264

2014

6,715

80,000

8,500

439,641

8,091

G 48g

7,974




CITY OF SOUTH BEFD 2014 BUDCET

2008 2008

ACCOUNT NUMBER ACCOUNT DESCRIFITON . BCTURY, ACTURL

. 1480 2004: O SET ALLOCATION, ACTUAL COSTS W/B BILLED
AMI BASED ON ERST ACTURL (OSTS 7,974
’ 7,974

202-0607-431.37-02 EQUTEVENT 5 CAZITAL LEaSH 0
THVEL,  TEXT TEXT AT
14BU 2013 MOVED TO LEASE PRINCTZAL 37-11 AND

LIRSE TNTEREST 37-12

202-0607-431.37-11 CAPIIAL IEASE FRINCIEAL .0
LEVIEL TEET . TEXT AMT
14BU EXTSTING CRPITAL LEASES - BEGINNING IN 2012
2 T/A DUMP,2 4WD P/U,1 TON P/U 2014 J05T 98,474.18 58,474

MULTIFUNCTION COPIER 2014 CJOST 2,327.63 2,328
2013 LEASES BWRRDED - EBYMEINTS BEGTN TN 2014
2013 T/A DUMP-2 X $164,316.43 2014 (05T 63,136,594

5-YR LEASE, ASSUMED 2% INTEREST, BI-ANNUAL PYMIS 3,137
2013 PAVER - §314,593.00 2014 COST 60,439.6Q .
5-YR LEASE, ASSUMED 2% INTEREST, BI-BNNIAL PYMIS 50,440
2013 PAVER TRATLER - $47,665.00 2014 COST 9,157.40
5-YR IEASE, ASSUMED 2% INTEREST, BI-ANNURL PYMIS 9,157

TRAFFIC & LIGHITNG:

N 2013 3/4T B/U W/PLW-$29,739.06 2014 COST 5,713 .47

N 5-YR LEASE, ASSIMED 2% INTEREST, BI-ZMNUAL FYMIS 5,713

- 2013 SERVICE TRUCK - $39,947.00 2014 COST 7,674.62 .
E-YR LEASE, ASSUMED 2% INTEREST, BI-ANNUAL PYMIS - 7,675

TROPOSED 2013 LEASE - NOT AWARDED

2013 SKID IQADER W/TRAEILER & ATTACHMENTS -
ESTIMATED COST $75,000.00 2014 COST 14,409.00
5-Y¥R IEASE, ASSUMED 2% INTEREST, BI-AMWEL BYMIS . 14,409
PROPOSED 2014 CAPFTAL LEASEY - STREELS

5/A DUMP $133,550.00'X 2 2014 COST 51,315.24

5-YR LEASE, ASSUMED 2% INIHRESE, BI-2NNUAL PYMTS 51,315
T/A TUMP - $187,650.00 2014 CST 36,051.32

5-YR LEASE, AYSUMED 2% INTEREST, BL-ANWMBI, DYMIS 36,051
3/4T 4WD P/U W/PLOW-$31,000,00%2 2014 COST 11,911,

5-YR LEASE, ASSUMED 2% INTEREST, BI-AWIUAL PYMIS 11,911

1 TOW ULILITY TRUCK-%39,325.00 2014 COST 7,555.12

5-Y¥R LEASE, ASSUMED 2% INTHREST, BI-AMMIAL FYMIY 7,585

FROPOSED 2014 CAPTITAL LEASES - TRAFFIC & LIGHTING
3/4T 4WR P/U TRUCK W/PLOW-$31, 000 2014 QOST 5,955,

5-YR, IEASE, ASSUMED 2% INFEREST, BI-ANWRL PYMIS 5,956
' 374,121

202-0607-431.37-12 CAPITAL LEASE INIEREST 0 . -

LEVEL ~ THXT _ AT AT

2010,
ACTURL

2011

278

2013
2012 CORIGTINAL
BCTURL BULGET
52,851 0
o 178,246
.
Q 20,554

2013

BUDGET

178,246

20,554

2013
T-1-D
ACTUAL

49,712

3,591

6/30/13
BACTUAL:

49,719

3,591

2014
BUDGET

374,121

34,274



CITY OF S500.  _ND 2014 BUDGET

¢3e

. 2013 2012 2013
] 2008 2003 2010 2011 2012 ORIGTIAT, EVERDED T-T-D 6/20/12 2014
ACCOUNT TOMEER ACCOUNT .DESCRTPTION BACTUAL ACTIRL ACTUAL ACTURL ACTURL BUDGET BUDGET ACTUAT, RACTUBL BUDGHT
14807 EXISTING CAPTIEL 1FASES - BEGINNING IN 2012
2 T/h DUMPS, 2 4¥a /U, 1 1-TCN B/U 6,873
MULTIFINCTION (OPIER 308 . o
2013 1EASES AMERDFD - BAYMANTS BRGIN T 2014 : -
2013 /A DM TRUCK - 2 X $164,316.43
5-YR IEASE, ASSUMAD 2% INTEREST, BI-AMMNIRAL DYMII 6,259
2013 PEVER - $314,593.00
. 5-YR LIASE, ASTUMED 2% INTEREST, BI-ANIRL TYMIS 5,991
2013 PAVER THRATLER - 347,665.00
S-YR LEASE, AYSIMED 2% INIEREST, DI-ANNIEL FYMIS s08
TREFFIC & LIGHTING
2013 3/4 TON B/U W/LLOW - 429,735.06 X
5-YR: LHASE, ASSUMED 2% INTEREST, BI-ANNUAL PYMES ! 566 -
-2013 SERVICE TRUCK - %39, 947.00
5-YR LEASE, BSSUMED 2% IWTEREST, BI-ANNEL FIMIS 761
IROPOSED 2013 IEASE NOT AWARDED
2013 SKID LOADER W/TRAILER & ATTACHMENTS -
ESTIMATED COST $75,000.00
5-YF 1FBSE, ASSUMED 2% INIEREST, BI-AGIRL FYMIS 1,428
PROFOSED 2014 CRPTIREL 1ERSES - STREELS
9/B DUMP - $133,550.00 X 2 = $267,100.00°
5-YR LEASE, ASSUMED 2% INIEREST, BI-ANRURL DYMTS 5,087
T/B TOMP - $187,650.00 )
5-YR LEASE, ASSUMED 2% TNTEREST, BI-ZNNUAL PIMIS 3,573
3/4 TON 4WD B/U W/PLOW - 531,000.00 X 2 = 562,000,
5-YR 1EASE, ASSIMED 2% TNIEREST, BI-ANNEL FYMIS . 1,181
1 TON UTTEITY TRUCK - $39,325.00
5-YR LEASE, AHSUMED 2% TNIEREST, BI-ZNNREL PYMIS 749
PROPOSED 2014 CAPITEL LEASES - TRAFFIC & LICHITNG
3/4 TON 4WD P/U W/PLOW - $31,000.00
5-YR LEASE, BSSIMED 2% TNIEREST, BI-ANNIRAL FYMTS ) 590
. . 34,274 ,
202-0607-431,39-10 SUBSCRITTIONS 84 168 0 a4 84 584 584" B4 84 584
LEVEL. — TEXT TEXT 2T
14B0.  SOUTH BEMD TRIBUNME SUBSCRIFIION 8a
OTHER SUBSCRIPIIONS 500
584 !
202-0607-431.39-11 DUSS & MEMPERSHIPS 0 0 480 220 C 700 700 - I34 134 700
IEVEL  TEXT TEXT AN
14817 DUES, FROFESEICNAL FEES 700
: 700
202-0607-431,39-70 EDUCETION AND TRAINING 4,025 . 4,248 1,203 140 865 7,500 7,500 5,049 . 1,775 7,560

LEVEL ~ TEXT TEET AMT p



CITY OF SOUTH BEND 2014 BUDGET

2013

2013 2013
2008 2009 20810 2011 2012 CRTGINAL AMENDED ¥-T-D 6/30/13 2014
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL BACTUBL ACTUAT ACTUBL BUDGET - BUDGET ACTURL ACTIRL BUDGET
14BU APWR SEMOERS, mVJNG/_(HNS‘I‘RUCI‘IDN SEMINARS, .'7,500
COMEUTER CLASSES, IMEA ’ .
7,500 -
202-0607-431.39-89 MISC. CHARGES AND SERVICE 2,013 2,934 2,918 2,590 5,299 7,222 7,222 2,324 1,618 7,446
LEVEL TEXT ) B TERT AMT
148U WEATHER SATELITE SUBSCIPTICN - $612/(IR ©1,371 '
STREETS/TSI: 56%, SEWERS 44%
§,075
. 7,446 .
* CIHER SERVICES & CIIRGES 109,568 108,578 347,901 384, 857 1,089,064 1,720,057 1,723,587 861, 896 793,070 1,454,811
CAPTTAL
-202-0607-431 .42-02 BUILDINGS 0 o 6,562 0 g o . 0 0 0 0
202-0607-431,43~01 FURNITURE AND FIXTURES 0 ] ] 0 0 161,000 161,000 0 0 164,220
LEVEL,  'TEXT TEXT AMD
4B . TS2 CARINETS W/BBU 164,220
164,220 “
202-0607-431,43-02 MUICR EUTEMENT 0 0 416,552 149,543 0 o 0 0 ] .0
202-0607-431,43-04 STRERT EUTRYENT ) 0 20,850 o 159,602 92,500 115, 740 70,905 | 23,240 48,000
2
]
CEXVE,  TEXT TEXT AMI
148U 185 CEM CCMPRESECR 2 X 15,000 30,000
MESSACE BOAKD W/RADAR 18,000 )
48,000
* CRPTTAL 0 0 243,964 143,543 153,602 253,500 276,740 70, 905 23,240 212,220
OTEHER USES' * ' ' - : :
202-0607-431.50-05 ATMINISTRATIVE (OIT 107,056 85, 044 97,028 170,016 105, 500 Q ] 0 0 o
IEVEL  TRXT TEXT AMI
14BU 2013 CITY ADMINISTRATION FEE MOVED TO 31-70
2013 GIS FEE MNED 70 31-72
2012 CS ADMINISIRATION FRE MOVED TO 31-71
2013 ENGINEERLONG SAIARY CHARGES — CHARGED DIRECTLY ,
* OIHER USES 107,056 B5, 044 97,028 170,016 105,900 0 0 0 ] ]
wn STREET 5,124,126 4,824,220 6,266,127 5,976,532 £,393, 044 8,175,200 2,320,758 3,714,946 3,037,301 8,005,819



CITY OF SOU.L D 2014 BULGET

-
. . 2008 2009 2010
ACCOUNT NUMBER BOOUUNT DESCRIFTION ACTURL ACTURL ACTIRL
PHRSAMEL, SERVICES
202-0619-431.10-01 REGULAR . 0 0 o
THVEL  TEXT TERT BT
1480 IEW PTLOT (URB AMD SIDEWALE REPAIR FROGRAM FOR R
2011 TN MVE 5D TO EE PATD FROM A TRANGFER
FROM COTT FUND 404 .
1 - SUPERTNIENLENT V @ 53,180.76 53,181
PIN SPECTALIST, SR - 10% OF SAL OF 51,043.86 5,105
SIpFr: 1.1 FIB . '
58,286
202-0619-431 . 10-02 HOURTY . 0 g 0
LEVEL,  TEXT TEXT BMT
14B0 41 JOB LEADER - $19.53 X 2,080 HOURS = 40,622.40 40,623
3 HVY BJUIP OF I - 3 X $18.12 X 2,080 37,389.60 HA © 113,069
CERTEFICATION DAY - 3 X .25 X 2,080 - 1,560
STREFF: 4 FIE
155,252
Z02-0619-431.10-03 SEASONAL & INTERNS 0 0 o
INEVEL  TEXT TEXT AMT
s ziv) 4 SEASONEL, - WORK AFRIL - APERCK END OF SEFT
o 4 X 40 DRS ¥ 28 WKS X 10.00/IR = 11,200.00 EA 44,800
STAYF: 2.16 FIR .
44,800
202-0619-431,10-04 EXTRA AND QVERTIME ‘o 0 0
LEVEL TRET THET B
14BU OT ‘- 18.47 AVE WAGE X 1.5 X 560 HRS = 15,514.80 15,515
140 HRS/PERECH
DT - 18.47 BVE WAGE X 2 X B4 HRS = 3,102.96 3,103
21 HRS/PERSON
18,618
202-0619-431.10-33 CONTRACT ADDITICNAL PAYS 0 0 0
LEVEL  TEXT TEXT BT
140 STAND BY:
18.47 AVG WROE X 4 BMP X 3 HRS/WK X 26 WES = ‘
5,762.64 5,763
5,763
%02-0619-431.11-01 FICA - REGUIAR 0 0 0
TEVEL — TEXT TEXT BMT

2011

39,296

78,671

7,156

213

9,284

2012

51,068

110,876

7,563

2,689

12,752

2013
CRIGINAL:
BUDGET

07,142 -

152,215

36,000

1€,398

4,263

20,083

152,215

36,000

16,398

4,263

20,088

2013
¥-T-D 5/30/13
ACTURL ACTUAL

T 33,615 27,052
82,003 64,967
17,525 11,485

5,409 3,85
2,949 2,949
10,651 8,312

2004
BUDGET

58,286

155,252

44,800

18,618

5,763

21,693



CITY OF SCOUIH BEND 2014 BUDGET

14BU

AOUNT NUMBFR. ACCOUNT DESCRIFIION

WAGES 582,719 X 7.65%
CETL, PHCNE ALLCWBNCE: $840 X 7.65% = 64.26

202-0619-421.11-04 PERF - REGULAR

LEVEL — TEXT

1480

WAGES 1ESS FART TIVE:
237,81%.00 X 11.20%
RATE INCREASED FROM 10% IN 2013

202-0619~431.11-07 TNEMPLOYMENT COME

LEVEL  TEXT L

1480

ALL WAZES - 5282,719 X 1%

202-0619-431.11-08 HEATTH TNSURRNCE

LEVEL  TEXT

148U

Gee

LTD -~ 5.1 X $3.77 X 24 PEY PRERIODS

HEALTH - 5.1 X 421.00 X 24 BAY PERTODS  51,520.40

FATE INCREASED FROM 377.00 IN 2013

202-0519-431.11-0% LIFE INSURLNCE

IEVEL  TEXT

14BU

LIFE - 5.1 X £5 X 24 BAY PERTODS

202-0819-431.11-12 SHOR AIIOWENCE

IEVEL  TET

1480

SHOE ATTOWANCE - 4 X $130
ALLCWANCE IMDUNT INCRERSED FOR 2011 - 2013

202-0619-431.11-24 CHLL PHONE ALLOWBNCE

LEVEL  TEXT

14BU

CHIL, PHONE ALICWANCE 2 X 35.00 X 12

* PERSONNEL SERVICES

SUPPLIES

- 2013 2013 2013
2008 2009 2010 2011 2012 CRIGINAL AMENDED Y-T-0 6/30/13 2014
ACTURL, ACTUAL BCTURL ACIURL ACTUAL BUDGET BUDGET ACTURL ACTURL BUCGET
21,628
65
21,693
0 o 0 8,774 15,067 - 22,576 22,576 12,675 10,122 26,647
TEXT AMT .
26, 647
26,647
0 0 0 -0 962 2,618 2,618 1,323 1,200 2,828
TEKT AT
z,828
2,828
0 s} 0 23,662 33,194 46,606 46,606 25,818 19,992 - 51,992
TEXT BMT
461
51,531
51,992 )
0 0 0 323 480 512 612 344 267 5iz
TEXT AMT
612
612
: 0 0 ‘o 360 [} 495 495 ° 130 120 520
TELT AT
520
520
0 0 0 490 840 840 B40 490 420 840
TEKT BT
840
840
0 0 0 168,229 235,431 359,853 359,853 132,932 150,750 387,851




CITY OF S0 «ND 2014 BUDGET

2072 2013 2013
2008 | 2009 2010 2011 2012 CRIGTNAL TVENDED T-T-1
BCOOUNT HUMEERR ACCUDNT DESCRIPTION BCTUBL ACTUAL BCTURL: ACTURL ACTURL: BUDGET BUXZET ACTUAL
202-0619-431.22-05 UNIFORMS . 0 0 580 956 1,100 1,137 598
LEVEL — TEET TEET AMT
1480 UNEFORMS TROM CINTAS, T-SHIRTY 1,100
‘ 3,100
202-0619-431,23-03 COMCRETE, SUPPLIES/REFAIRS 0 0 0 79,957 198,363 158,369 27,198
LEGEL — TEXT ' TEXT AMT'
14817 QONCRETE, AND FEIATED MATERIALS 125,000
AGCREGATE 50,000
ADDTTTONRL: CONCRETE AND REIATED MATERTALS 23,269
198,369
202-0619-431.23-21 (.8, -GN TOOLS & ECATIE. v 0 12, 848 13,918 20,000 20,000 1,280
IEVEL  'TEXT TERY AWT
148U TOOLS AND HULEMENT 20,000
20,000
202-0615-431.23-24 OTHER OPERATING SUPRLIES 0 o 4,466 52 5,000 5,000 1,106
LEVEL — TEAT . ‘ : TEKT 2
NBAET VESTS, SAFEIY GLASSES, CURD LAWN REPATR. MATERIAL, 5,000
™3 PIEC, MASONRY SUPPLIES
o 5,000
* SUPELIES 0 o 17,894 94,783 224,465 224,506 30,182
) CTHER SERVICES & CHARGES
202-0619-431.31~06 OTHER PROFESSIONAL, SVCS 0 G 0 0 92,200, 90,136 17,950
LEVEL — TERT : TRAT AME
1481 CURB HORK " 67,200
TRER WORK 25,000
92,200
202-0619-431.31-7¢ ADM FEG ALLCCATION 0 o o E 0 0 0
LEVEL  TBLT TEXT AT
148U 2014 (ST ALLOCATION #1. 18,296
ADVENLETRAITVE FEE
18,296
202-0619-431.32-04 TELERHONE o 0 250 360 350 360 240
IEVEL ~— TEXT _ TELT BMT
14B7 SUBERINTENCENT V ATR CARD 29.99/M0 360

5/30/13
ACTIRL

441

12,792

5u7

1,108

14,846

14,750

180

2014
EUCGET

1,100

198,369

20,000

5,000

224,459

92,200

18,236

360



CTTY OF SOUTH BEND 2034 BUDGET

ACCOUNT NUMBER. LCCCUNT DESCRIPTION
202-081%-431.36-10 STREET MIE@NCE

TEVEL TEXT

1420 | MOVED TO 31-06
202-0619-431,39-01 REFTND, BHARDS, INDEMNITIES
* CTHER SERVICES & CIARGES

e CURB/SIDERALE, FILOT

ek MJICR. VEHECHLE HWY FUMD

LZ¢

2013 2013 2013

2008 2002 2010 2011 2012 CRIGIIVAL ZMENDED T-7-D 8/30/13 2014

BCTUBL ACTURL ACTURL ACTURL ACTURL BUDGET BUDGET ACTURL ACTURL BUDGET
360
0 [ 5} 0 23,381 0 68,813 0 - e 0
TEXT AMT l

o 0 0 s} 420 s} 2,064 2,064 Z,064 0
; (-) Q ) 250 o 24,161 52,560 o 151,3;; h 20,254 16:;;; 110,856
----- ;‘ 0 ] N 186,373 ———-—;;;:;’; 676,882 745,738 243,368 182,;;; N 723,176
5,124,12& 4,824,;;;) 6,266,127 6,164,905 _-ng,'l’é'?,%l? 8,852,182 3, 05;:;;;' 3,558,314 3,21_9,;;;. ___é:;;é:;;;



City of South Bend, Indiana

2014 Budget Departmental Summary

Fund Name

Depariment Description & Purpose

{Central Services Fund

1.

Fund Number

222

Provider of infernal services to Cily operafions Including; Equipment Services, Building Méfnfenance. Centraf Stores, Print
Shep, Raglo Communications, and Erergy Office. Seivices Include vehicle and equipment maintenance, bullding mainfenance,
ceniral stores for fanitorial and office suppliss, prinfing services and fwo-way radid equipment maintenance.,

Explain Significant Revenus, Expenditure and Staffing Changes Below:

Balance sheet adjustments for changes in invenfory pald for with cash. In 2012, the Energy Office was ansferred fom stimulus grant funding in the
General Fund to the Central S8ervices Fund. Funding is provided by 3 surcharge of appro)imately 5.8% on-electricity and natural gas cosis charged 1o
city depariments. The aciual surcharge is adjusted quarterly based on actual costs incurred in the Energy Office. We increass the Utilities cost for
2014 by 5.75% due to rate increases. Qur 3% reduciion for 2014 13 based on electrc efficlercy work done in 2013, Going forward reduction will be
based on siginilcant performance contract.  Central Services- Line items were reduced fo keep 2014 expenditures equal to 2013 expenditures. A
reduction of two(?) full fime positions and one(1} part fime posftion 5 requUired.

2013 2014
2011 2012 Amended 8/30M3 Froposed Variznce o
Bescripiion Actual Actual Budget Actual Budget 2012-2014 Chy
Revenue
~ Property Taxes - - - - - - -
Local Income Taxes - - - - - - -
Cther Taxss - - - - - - -
Crants/Infergovermnmsntal - - - - - - - -
Cherges for Semices 3,202,569 5,571,970 7691203 3,684,197 7,757,184 (94,019) 1.2%
Intarest Earnings 1917 4 638 1,500 2,154 3,000 1,500 100.0%
Bond Proceeds - - - - - - -
Donations - - - - - - -
ther Income 36,890 31,401 30,000 73,602 47,190 17,160 57.2%
Transfers In - - - - - - -
Total Revenue 3,341,386 6,708,059 7,922,703 3,756,953 7,847,374 [75,228) -1.0%
Expenditures by Cost Center ) :
Equipment Senvices 2,184,855 2,228,744 2,622,061 1,069,554 2447 826 {174,2365) -6.5%
Building Malntenance 152,858 151,708 177,426 81,391 | 185,617 8,191 4£.5%
Central Stores 83,525 82,392 90,126 41,031 80,371 245 0.3%
Print Shop 108,888 114,285 132,220 57,735 131,872 (348) -0.3%
Radio Shop 228,510 254 585 244,350 M1,220 252,089 7,739 3.2%
Energy/Sustainabiiity Office - 220,568 321,085 121,365 219,488 (181,577) -31.6%
Utillities Allosation - 3,539,979 4,392,180 2,172,980 4,371,280 (20,920) -0.5%
Total Cost Center Expenditures 2,754,635 5,693,261 7,878,429 3,685,248 7,888,524 280,805 -3.5%
Expenditures by Account Type
Salarles & Wagses 1,675,820 1,782,209 2,014,910 917,031 2,007,928 (8,981) -0.3%
Fringe Benefily BB5,248 620,836 785,324 333,397 725,646 (59,678) -7.6%
Other Personnel costs 11,185 10,648 13,749 7.584 17,315 3,566 25.9%
[Total Pevsonnel 2,252,243 2,423,693 2.813.883 1,258,012 2,750,800 (63,093) -2.2%
[Supplies 120,680 124 871 165,665 7,827 157 877 (7,768) A%
Professional Serviees (3100 - 75,073 173,134 « 80,303 112,238 (60,848) ~35.2%
CommiTranspartailond 32xx) 11,367 ‘9,679 12,800 3,994 10,500 {2,100} ~1B.7%
Printing & Advertising (330 3,634 3373 23,548 5137 14,500 (8,448) -30.4%
Instirance (3409 43,508 25,020 25,320 12,660 32,325 7,008 27.7%
Utilitles {35:x00) 56,513 3,682,681 4,352,180 2,172,880 4,517 680 125,500 2.9%
Repairs & Mainfenance (38} . 83,035 86,477 192,518 44,075 78,519 (23,900) -23.3%
Debt Serviee - Principal - 5,655 6,275 3,037 5,497 222 3%
Debt Service - interest & Fees - 1,089 - - - - -
Other Services & Charges (3600 13,230 9,362 17,200 2,400 17,400 200 1.2%
Grants & Subsidies - - - - -
Paymaent In Liey of Taxes - - - - - - -
Transiers Out - - - - - - -
Other Financing Uses (5000 52,118 54,012 - - - . - -
jTD’tal Seryjce & Charges 263,604 3,863,401 4,753,174 2,324,660 4,789,757 30,583 0.8%
Capitak 118,099 . 171,205 245,807 24,817 - {245,607 - ~100.0%
Total Expenditures by Type 2,754,635 5,693,260 7,979,429 3,685,245 7,698,524 (280,808) ~3.5%,
Met Surplus [ {deficit) 586,761 14,799 (95,726) 71,708 148,850
Beginning Cash Balance 502,323 299,858 4,080,356 1,080,356 1,033,630
Balancs Sheet Adjustments (89,72B) 75,692 - (38,487) -
Ending Cash Balance 909,858 1,090,358 1,033,630 1,123,597 1,182,480
Staffing (FTE's} 2011 2012 2013 8130/13 2014 Variance
Actual Actual Budgst Actual Budget 2013-2014
Non-Bargaining 15.00 16.00 15.00 13,00 18.00 -
Bargaining 26.00 26.00 26.00 * 22,00 24,00 {2.00}
Part-Time /Seasonal/ T ernporany 1.00 1.00 1.00 1.00 2.00 1.00
[Total FTE's 43.00 4360 45.00 41.00 44.00 [1.004]
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City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name |Central Services Fund Fund Number

2013 Accomplishments/Outcomes (4-10 required)

Conducting energy quarlerly tralning with employees
[nstaliation of CNG monitoring system at North Garage, savings of $32,000 performing in-house labor
Replaced 184 fixiures at the Sample street garage, a savings of 250 kw per each fidure
Printshop-taking on line tralning courses, & hrs ea per class, updated Adobe software
2.5 Milllon Impressions eompleted, 98% completion rate
Stores- Velume $225,000, 5% savings to customers, $11,250 in savings
Purchased 3 more hybrids, 4 new CNG frash tricks
Maintaining flest availabiity 8%
B7.3% techniclan productivity
Conducting energy efficient lighting upgrades ai the 3 garages, central sarvice, century center and Seitz park
Roll out of fransporiation efflclency CNG conversion program
Utility Account added to report calendarizatioh and Normalization capabiiities,

City Strategy
2014 Department Goals & Objectives/Linkage o Cify Strategies {4-10 required) Number
Continue energy quarterly training with employess 1
Complefe CNG monttoring system at the Sample St facifity 1
Education & fraining in Building Systems for building mainfenance employees 1
Printshop-Confinue advanced technlques in Adobe CS8 deslgn & graphics 1
Stores - Centralized office supplies,more contracting,more savings, discounied prices for oy customers 2
Radio Shop - Using the AS400 for Job Order system,customers wili be invoiced for time & material, no lenger funded by alloc. 1
10% new vehicles to be hybrld or altemnata fusl for energy savings 2
A1l 2014 model gasoline powersd vehicles converted io CNG 2
Establish iracking combacks in vehicle repairs 1
Increase customer bass & revenues to $125,000, Adoption of City Wida vehicle puhcy.Present business plan & budge! for 2
centralized bullding maintenance .
Uiilize ERA Energy Star Portfolio to benchmark all eligibla facliiffes by 2014 2
Select and contract with an Energy Performance contractor for energy work 2
Conducting wiilities bills detail znalysis and provide abnormalities 2
N
2014 Significant Changes/Challanges/Opportunities (with a focus on solutions) |
City Owned Natural Gas Fueling Station,fully funded with a —year payback
All 2014 mede] gasoline powered vehicles converied o CNG
Central Services Non-Reverting fund for capital purchases
tNew position added for Parls/contract manager -
Radlo Shep - dropped the Allocation fo billing customers for time & material using the AS400 system
Re-locate enargy office o former Human Righis Building
Add full time Assistant Direclor for energy .
Significant work with Energy Sernvices Company
Key Performance hdicators . '
2018 2012 2013
Mayoral Long Term Actual Estimated 2014

Measure Goal Type Goal {if availahle) (if available) Targef
Radio Shop Operating Exp/oosthir efficiency $56.00 %45.98 $50.00 $54.00
Bldg Maint  in-house labor savings efficlency $69,200 $27,724 . $25,800 $66,500
Printshop  Jobs completed on time . effectiveness 99.8% 100.00% 99.5% 93.8%
Equip Serv  Fleet Avallability quality 93.9% ©8.35% 28.40% 98.5%
Energy Uity usage for sleciric reduction of 3% efficiency 9% ' n/a nfa 3%
Enzrgy Provide monthly reports & Enargy sirategy ni output 12 n/a 5 12
Stoes Orders delivered within 24 hrs effectiveness 99.8% 98.3% 99.5% 89.7%
Equip Sérv  Techniclan Productivity o quaiity 85% 81.19% B83% 84.5%

Types: output, efficiency, effectiveness, quality, outcome, tachnolegy
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. City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name - [Central Services Fund | . - Fund Number 222
Information Technglogy [cosis and FTE's also included in the finanglal summarny)
2013 2014
2014 ’ 2012 Amended 8[30/13 Proposed © Variance
Expenditures Actua) Actual Budget Actual Budgst 2012-2014
Personnel - - - - - B
Supplies - - - - -
Maintenance Services - ’ - - - -
Professional Services - - - - -
Cther Services - - - - -
Capital - - - - -
Total Expenditures - - ) - - N

Information Tech, Staffing (FTE'S) . - . . )

Explain Significant Informatlen Technology Trends and Changes Below:
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City of South Bend, Indiana :
2014 Budget Departmental Summary

| Fund Number [ 222

N R

Fund Name |Central Services Fund
Five-Year Capital lImprovement Plan
Funding 2014 2015 : 2016 2017 2018
Name Source Budget Projection Projection Prolection Projection Total

Replacement Capital : ‘

Six (8) Truck Lifis Cash - - 60,000 - 60,000

Six () inground Holst replacements Cash 35,000 - 35,000 - 70,000

Chain Link fence-sample st Cash L 25,900 25,900

Two fumaces & A/C unifs-paris room Cash - -

Roof Replacement,skylites, Insulation Cash - - -

Reof ventilation,energy recovery Gash i - - -

Overhead Doors (5)#18,14,10,12,13 Cash - 53,000 ) - 63,000

Parking Lot-paving-repairs Cash - 35,000 - 35,000

Ussd Scissor Lift Cash - - 10,000 - 10,000

Natura] Gas Generator Cash 65,000 - ' - 65,000

CNG -Sample St Garage - - - - -

Vehicle Diagnostic Tool - - -
j - -

Project Capital

Total 35,000 213,500 70,000 - 318,200

L= R Bt B v ) B I

Funding Sources: Cash, L eass, Grant, Bond, Confributed Capital

Justification:
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CITY OF S0Ula FND 2014 BULGET

PER CTTY BUDGEL WORKSHEET

CITY DEPARIMINTS LESS 5% USAGE 745,000 GBLIONS X

2013 2013 2013
: 2008 2009 2010 2011 2012 CRIGINEL FVENDED Y-T-D 6/30/13 2014
ACCOUNT NUMBER — RCCOUNT DESCRIPTICN ACIURL ACTURL BCTURT, ACTUAT, RCTURL BUDCET BUDGET RCTURL | ACTUAL BUDGET
CENTRAL SERVICES
222-0000~320.16-00 INSPECTICH 1,200 1,080 960 1,112 1,010 1,150 1,150 570 560 1,050
IEVEL  TEXT TEXT 4T
14ED- 105 TRASH TRUCKS X 10.00 PER INSPECTION 1,050
COMMON COUNCTL ORDINBHCE 10197-32, PASSED 10-29-12
) 1,050
* 1,200 1,080 960 1,112 1,010 1,150 1,150 570 560 1,050
222-0000-321. 16-00 TBLT COMPANY 250 250 300 350 800 " 1,000 1,000 0 0 800
IFVEL ~  TEXT TEXT VT
14p0 B TEXT - CoMEANTES X $100,00 FEE PER COMERNY 800 _
BOO
222-0000=321, 16-10 AT FRIVER 2, 634 3,119 2,814 2,720 3,205 3,442 3,442 422 407 3,240
IEVEL — TEXT TEXT HMF
© 4By 160 DRIVERS ¥ §20.25 FER DRIVER 3,240 .
s 3;240
M .
l?; 222-0000-321, 16-20 TAXE VAYICLE 7,480 8,085 7,865 8, 920 9,350 - 8,800 8,800 1,165 870 9,100
LEVEL — TEXT TEXT AT
14T0 165 TAXT VEHIGLES X 55.00 FES PER VEHICIE 9,100
. 9,100
* 10,364 11,454 10,579 11,990 13,3855 13,242 13,242 1,587 1,277 13,140
222-0000-349, 20-00 CENTRAL, STORES MARK-UE 2,788 2,808 - 2, 548 2,163 2,255 1,850 1,850 1,187 1,009 2, 200
IFVEL — TEXT TEXT AMT
1400 CENTRAL STORES MERK UP IS 1% BASED QN ESTIMATED
SALES AVERAGE OF ILAST Z YEARS
$221, 329 2,200
2,200
222-0000-349,30-10 FUEL MaRE-UP 76,359 7,367 84,460 79,531 35,709 32,738 32,738 20,555 17,660 33,445
IEVEL  TERT " TERT BT
1450 FUEL MARKUP OF GASCLINE USAGE
QUISIDE AGFNCTFS GALLONS 40,498 % .09 3, 645



CITY OF SOUTH EFMD 2014 BUDGET

4 2013 2013 2013
. 2008 2009 2010 2011 2012 ORIGINAL ZMENDED ¥-T-D 6/30/13 2014
ACCOUNT NUMBER ACCOUNT DESCRIPTION 2ACTURL ACTUAL ACTURL: ACTUAL ACTUAL BUDGEL BUDGET ACTURL ACTUAT, BUCGETD
.04 29,800
33,445
222-0000-349,30-20 PARTS MRARK-UP : 533,004 449,534 502,141 560,795 432,501 551,250 551,250 245,437 208,858 524,363
LEVEL TEXT TEXT AME
1487 PARTS MARKUP HASED ON PARTS USED
OUTSIDE AGFNCTES PARTS USED $59,000 X 25% 14,750
CITY DEPTS BARTS USED BASED CN A 2 YERR AVG
52,150,300 % 20% 430,000
PARTS MARRUP BASED ON PARTS USED )
3% OVERALL MPRKUP OIf EARTS 2,653,750 79,613
524,363
222~0000-349,30-30 IéEDR MARK-UP 55,594 49,209 56,298 62,195 58,880 62,390 52,3290 31,068 26,864 58,994
TEVEL: TEXT R TEST BT
148U EASED ON 3% OF TABOR CHARGES OF BITIABLE HOURS
CUTSIOE AGEENCY IBR HRS 1380 X 3$69.00=385,220
3% = . 2,856
CITY DEPT IBER HCURS AUTO 8,170 ¥ $60.00=5490,200 X
3% = . - 14,706
CITY DEPT IBR HRS TRUCK 25,110 X $55 = 51,381,050
d X 3% = 41,432
w g
o 20 MECHANICS X 1664 BILLZABLE HOURS RER MECHRANIC =
33,280 BILIABLE HOURS
{80% X 2000 HRS)
58,994 .
* 667,745 568,878 645, 547 703,684 529,345 648,228 648,228 298,247 254,392 619,002
222-0000-360. 00-00 MISCELLANECUS REVENIE 23,404 11,678 10,182 3,531 5,561 1,000 1,000 275 275 4,000
LEVEL  'TEXT TELT A
14807 EQUIP SERV BUCTICN FEE 3% OF SALES 4,000
MICHIANA PALLET RECYCLE
4,000
222-0000-360.02-00 SATE QF SCRLP METAL - 3,210 2,372 7,072 7,863 6,576 7,000 7,000 4,149 4,071 7,000
LEVEL TEXT . TELT Al
1480 BASED O ESTIMATED VATUE OF SCRAP METAT, WE SELL TO 7,000
RECYCLE COMBANY .
CMNI SOURCE
EATLIFT RECYCTE
SCRRP METAL

7,000



CITY OF SOUTH &END 2014 BUDGET

ACCOUNT NUMBER — ACCOUNT DESCRIETION

222-0000-361.00-~00 INTEREST ON NVESTMENTS

LEVEL — TEXT
1480 PASED ON A 2 YR AVEREGE

222-0000-361, 02-00 UrHER INTEREST
-~
222-0000-391,01-00, SALE OF FIXED ASSEIS

*

222-0000-396,00-00 REFUNDS

TEVEL  TEXT
T udmy REFUND OF INDIANE BEXCISE T2X
DIESEL FUFL
)
w
T

o CEWIPATL, SERVICES

2013 2013 2013
2008 2009 2010 2011 2012 ORIGINEL EMENDED Y-T-D 6/30/13 2014
ACTURL ACTURT, ACTUAL BCTURL ECTURL, BIDGET BUDGET BACTURL BCTURL: BUDGET
=L S—
26, 614 14,050 17, 260 11,394 12,137 8,000 8,000 4,424 4,346 11, 000
0 0 972 1,917 4,688 1,500 1,500 2¢345 2,154 3,000
TEXT PMT
3,000
3,000
28 0 0 0 0 0 0 0 o
28 0 o7 1,017 4,688 1,500 1,500 2,345 2,154 3,000
0 0 202 1,509 1,495 a 0 0 a i
0 0 202 1,509 1,495 o 0 0 0 o
22,251 23,087 20,500 23,997 17,744 22,000 22,000 15, 667 10,178 22,000
TELT BT
22,000
22,000
22,291 23,087 20, 500 - 23,987 17,744 22,000 22,000 15, 667 10,138 22,000
618, 649 696, 421 755,593 579,774 694,170 654,120 322, 840 272,868 669,192

728,242



CITY OF SOUTH BIND 2014 BUDGET

2013 2013 2013
2008 2009 2010 2011 2012 CRIGINAL BMENDED ¥-1-D 6/30/13 2014
ACOOUNT NUMBER ~ ACCOUNT DESCEIETICN BACTURL, ACTUEL ACTURL ACTUAT, ACTUAL BUDGET BODGET ACTAL BCTURL BUDGED
222-0605-331.30-00 Eba a 0 0 23,610 0 il 0 0 0 0
# 0 0 0 23,610 . i) 0 0 0 0 0
207-0605-380., 10-11 PRINFING 157,400 130,333 127,715 161,358 130,137 168,612 168, 612 95,292 92,842 135,850
TEVEL TEXT TEXT RM[
140 2014 ATTCCATION FROM ALM/FINANCE, BUDGET 133,685 104,150
CHARGES FUR MATERIALS OMNLY 2 YR AVERAGE 31,700
CULSIDE AGENCIES PRINISHOP JUBS -
CUTSIDE FRINTSHOP JOBS ARE IN A NEW COST CENIER EFO
2013 - 22206183801011
135,850
222-0605-380,10-35 TAEOR CHARGES 1,807,237 1,599,035 1,715,309 2,019,199 1,804,675 1,996,950 1,996,950 1,012,895 876,228 1,871,250
IDVEL  TEXT TEXT MAT
14RY  BASED ON ESTIMATE OF LABOR (BILTABLE HOURS)BY
: MECHENICS QN STAFT ) -
20 MECHBNICS X 1664 BILIABLE HOURS PER MECHANIC =
33,280 HOURS
ro CITY DEPAREMFNTS 2 YERR AVERAGE
Pt 25,110 HOURS X 455.00 *1,381,050
(&3] 8,170 HOURS X $60,00 490, 200
QUTSIDE AGENCY HOURS
1380 HOURS X 462.00
THE PEVENUE FOR OULSIDE AGENCIES IS NCOW IN A NEW
COST CENIER 22206183601035 FOR 2013,2014
1,872,250
222-0605-380. 10~45 CENTRAL STCRES 90, 363 80, 964 85,223 74,484 83, 340 92,208 92,208 53,788 46,104 82,630
TEVEL TEXT TEXT AMT
14BU 2014 STCRES AELLOCATION FRCM ADM/ETNANCE . 92,830
. FTHED ALLCCATION NO. 4. ALICCATION FOR SATRARIES,
FRINGE BENEFITS, AND OPERATING COSTS HASED OFEFLCE
PAPFR, JANITORIAL, AND SAFETY SUPPLIES USED BY
FACH DEPARTMENT.
92, 830
222-0605-300.10-46 RADTO SHOP 303,308 232,852 244,184 222,976 233,676 248,256 248, 256 144,816 "124,128 264,000
IEVEL — TREST TEXT EMT
1480 2014 - £54.00 PER HR BILLING RATE
4,500 TABCR BILLING HOURS X 554 243,000
BARLS

2014 WE ARE MO LONGER AITOCATING

21,000



CITY OF SQUTH BEMD 2014 BUDGET

ACCOUNT WUMBER ACCOUNT DESCRIPTICN

222-0605-380,10~47 RADIO ~ OUISIDE SCURCES

IEVEL  TEXT

148U OUISIDE SOURCES OF INCCME: 2013
"1, JOSEPK C0. POLICE DEFT
§T. JOSEEH CO. HIGHWAY DEET.
ST, JOSEPH CO. PROSFCUICR'S OFFICE
MISHEIARE. POLICE
OTHER, MISC SOURCES

OUTSIDR INCCME IS WOW IN A WEW OOST CTR. FOR 2013

22206183801048
222-0005-380.10-48 FIRE DEPT MATNTENANCE

IEVEL  TEAT A
140" MOVED REVAWUES TO EUTTDING WMAINT ACCT 0606
222-0605-380.10-55 FLEET ALTOCRTTON

IEVEL TEXR
1410 2011 WO FLEET ATYGCARTION, DEPARIMENTS WILL
BE BILIED AS WORK 13 DONE

9€¢

o DUUIRMENT SERVICES

2013 2013 2013
2008 2009 20140 2011 2012 . CRIGINAL AMENDED ¥-T-D 6/30/13 i 2014
ICEUEL BOTURL, DCFURL ACTURL BOTURL EULGET BUDGET ZCTTRL BCTURT, BUDGET
264,000

27,720 25,177 16,779 26,927 15,279 0 0 5,689 -4,532 0
TEXT AMT

33,537 44,156 59,589 v 0 0 0 o] 0 0
TEAT BMT

361,596 368,819 336,317 0 0 o 0 0 0 0
TELR AT

2,781,455 2,484,476 2,585,116 2,498,845 2,267,108 2,506,086 2,506,026 1,313,480 1,133,833 2,363,930

—__;:;;1:;;; d—_;,484,476 2,585,116 2,522,455  2,267,£08 2,506,026 2,506,026  1,313,48¢ 1,133,833 - 2,363,930



CITY OF SOUTH BEND 2014 BUDGET

ACCIUNT NWBER ACCOUNT DESCRIFEION

222-0612-380.10-51. CS CUTSICE REIMBURSE
LEVEL TREET

14U 2014 CENIRAL STORES OULSILE AGENCIES
MACCS, BLACKETHORN-——FAFER SUPPLIES

* CENTRAT: STORES

8E€¢

2013 2013 2013 L
2008 2009 2010 2011 2012 - ORIGDEL MENDED YD §/30/13 2014
BOTUAL ACTUEL ACTURT, ICTORL, ACTUAL, BUDGET BUDGET BCTUAL, BCTURL, BUDGET
0 0 0 1,307 225 0 0 388 318 1,000
TEXT AT

1,000

1,000
0 0 o 1,307 226 0 0 368 318 1,000
0 0 -0 1,307 0 0 388 318 1,000

226
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CITY OF SOUIH BEND 2014 BUDGET

ACCOT NUMBER ACCOMT DESCRIFTION

222-0616-367.40-00 WELLS FRRCO

222-0616-380.10-99 MISC, REIMEURSEMENTS

*

ke ENERGY QFFICE

2013 2013 2013
2008 2003 2010 2011 2012 CRIGINAL DMENCED -T-D 6/30/13 2014
ACTURL ACTUAL JACTUAL ACTUBL ACTUAL BUDGET BULGET BCTTRL BLTUAL BUDGET
0 ¢ 0 18,730 Q 0 0 1] 0
0 g a 14,750 0 "0 o] 0 g-
0 0 0 0 0 0 69,256 59,256 0
] ] 0 g 4] a 69, 256 69,256 0
0 - 0 0 18,750 ] 0 69,256 69,258 g



CITY OF SOUTH BEND 2014 BUDGE

2013 2013 2013
2008 2509 2012 ORLCTNEL, ZVENTED Y-7-D 6/30/13 2014
ICCOUNT NOMPER — ACCCUNT DESCRTETION ZCTURL ACTUAL ACTUAL BUDGET BULGET ACIUAL ACTUAL BUDGET
222-0617-360. 00~00 MISCELIANEQUS REVENUE g 25 0 o g 5 0
* o 25 ) 0 o o 0
222-0517-380,10-56 ELECTRICITY ALICCATION o 3,346,478 3,639,793 3,639,793 2,160,184 1,800,702 4,029,015
LEVEL — TERT TEKT AT
1RY ELECIRIC ALLOCATTON TO DEPARIMENTS 4,028,019
&% MARKUF FRCM THE ELECIRIC GOST OF $3, 800,000
, 4,028, 018
222-061"7-380,10-57 NATURAL GAS ALLCCETTON 0 159,576 920,224 920,224 476,026 459, 956 604,203
LEVEL  TEXT TENT 7MT
WS NATURAT GAS ALICCATION 10 DEPARTMENTS 604,203
6% MERKUP FRCM THE COST S570, 000
604,203
* 0 3,806,054 4,560,017 4,560,017 2,636,210 2,260,659 4,632,222
0 3,806,079 4,560,017 4,560,017 2,636,210 2,260,659 4,632,202

w ULILITIES & SERVICES

0¥e



CITY OF SOUTH BEND 2014 BOLGET

TEVEL

1480

LEVEL TEXT

hRizv)

LEVEL

14807

Lve

*x

kk

2013 2013 2013
2008 * 2008 20190 2011 2012 ORIGTNAL BYENDED ¥=T-D 6/30/13 2014
ICCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUAL ACTURL ACTURL BCTUAL ACTURT, EUDGET BODGED ICMEL ICTUAL BULGEE
222-0618-380,10-11 PRINTING 0 0 o 0 0 3,500 3,500 0 0 3,000
TEXT TEXT AMT
2014 QUTSIDE 2CGENCIES PRINTSHCP JOBS 3,000
2 YEAR KVERRGE
3,000
222-0618-390.10-35 IRABCR CHRRGES Q [y o) 0 Q 80,040 80,040 0 0 95,220
TEKT 20T
2014 OULSIDE CUSTQMERS DOULIMENT SERVICES 95,220
TAEOR HOURS 1380 X $69.00
95,220
222-0618-380.10-4¢ RADIO SHOP - " Q 9] 0 Q 0 20,800 20,800 0 g 16,250
TEXE TET AMT
2014 REDIO COMMUMICATTON QUTSTDE AGENCIES RADIO -
REBAIRS - .
250 HOURS ¥ 565.00 16,250
7 YR AVERBGE
. 16,250
0 0 0 o 0 104,340 104,340 0 0 114,470
CUTSIDE SERYTCES 0 4 0 0 9 104,340 104,340 0 ) 114, 470
CRAIRAT, STRVICES 3,509,697 3,108,125 3,261,557 3,341,396  5.708,059 7,922,703 7,922,703 4,369,284 3,756,953 7,847,374



CITY OF dOUTH BEMND 2074 BUDGET

2008 2009
ACOIUNT NUMBER RCOCUNT DESCRTFTION ACTURL ICTURL
CENIRAL, - SERVICES
TERSCNNEL: SERVICES :
222-0605-419.10-01 REGILAR 434,894 380,947
LEVEL  TEXT TEXT M
148 1 DIVISICW DIRECIOR CEWIRAL SERVICES 76,011
1 MANAGER OF ECUIDVENT SERVICES 56,617
1 MATNTENANCE MECHANIC SUPERVISCR ‘53,181
1 MRTNTENANCE MECHRANIC SUPERVISCR 53,181
1 METNTEMENCE MECHANIC SUPERVISOR 53,181
1 SUPERINTEMDENT IT (NORTH GARAGE) 46,933
1 SUPERINIENDENT V (BARTS 50%) 53,151 26,591
1 FINANCIAL SFECIRLIST SENICR (80%) 551,044 49,835
1 FINENCTAL SPECTALIST ITT (90%)40,306 36,275
PUBLIC WORKS DIRECTOR 5112621 X (10%) 11,262
454, 067
222-0605-419.10-02 HOURLY 926,441 862,663
IEVEL  TEXT TEXT AMT
14807 12 MECHENIC V @ $19.65 X 2,080 = %40, 892,80 X12 490,714
6 MECHBNIC IV @ $18.62 X 2,080 = 538,729.60 X 6 232,378
2 MACHINIST V @ $19.66 X 2,080 = $40,892.80 X 2 81,786
N 1 BARTS (HERK T @ $16.76 X 2,080 = 534,860.80 X 1 34,861
N~ 2 PARTS CLERK IT @ $17.27 X 2,080 = $35,921.60 X 2 - 71,844
Y] L BARTS CHASER @ 12.71 X 2,080 = $26,436.80 X 1
- NIGHT PREMIUM 10 RMPLOYEE %2,080 HRS 20,800 ¥ .35 7,280
BASE CERTIFICATIONG .
15 BMP X 2,080 X @ 1,00 PER HR.~ $31,200 = 21,200
8 MASTERS X 2,080 = 15,640 IRS X .85 FFR IR, 14,144
3 JUB LEBDERS X 2080 = 6240 HRS X .30 TER IR 1,872
966,079
222-0605-419.10-03 SEASONAL & INIHRNG 12,275 5,633
LEVEL — TEXT TEXT AMT
14807 B3 MATWIENENCE HELP $8.50 X 750 HRS 5,375
2014 :
6,375
222-0605-415.10-04 EXTRA AND OVFRIIME 40,391 22,739
TEVEL — TERT - TEXT BMT
14807 OVERTIMEG
1,000 HRS X $32.27 PER HR = 32,270

FIRE GIBAGE, SAMELE JIREED CRARAGH,AND
NCORTH CGARAGE-

32,270

2010

388,621

885,272

9,522

17,842

2011

ZCTURL

330,444

305,480

6,176

1g,510

2013
2012 ORTGIMRL
ACTURL: BULGET
412,042 454,433
903, 695 1,012,880
6,037 6,375
10,912 31,680

2013

454,433

1,008,010

6,375

31,680

2013
T-T-D
ACTURL

264,550

543,116

2,287

6,872

6/30/13
ZCTUAL

213,602

444,290

€55

6,237

2014

454, 067

366,079

6,375

32,270



CFTY GF S0U.. D 2014 BUDGET

2008

ACCOUNT WVEER ACTURNT DESCRIPTION ACTURL

222-0605-419.10-05 TEVECRARY SERVICES c

222-0605-419.10-09 DPERMAINENT PART TIME 0
LEVEL — TEXT
1480 DRIVER FOR DERTS DEPRRTMEIT

28 HRS/WEEK @ $11.00/HR

222-0605-419, 10-10 BIRTNG BONUE o

-222-0605-419,16~13 OUNIRACT ACDITIONAT, BAY 16,231
LEVEL  TEXT '
1487 STHEEY WAGES

]

FIRE CARAGE - 9 MRS PER WK X 2 WES = 12 PER PAY
PERICD X 26 PAY PERICDS = 468 HRS X 21.66 PER HR
SAMPLE STREET GARACE- 4 MECH PHR WK X 6 HRS PER
MEGHEMC = 24 BRS TER WK X 19 WEEKS = 456 RS
2 NIGHITIME MECHANICS 19 WEEKS = 228 HRS X $21.06
2 MECHRMICS 15 WKS = 228 HRS X $21.51 ‘

222-0605-419.11-01 FICA - REGULER ' 106,784

B VEL TEXT.

= icio)

ALT, 2014 WAGES $1,494,868 X 7.65%

222-0605-419.11-04 PERF — FESULAR 85,048

LEVEL, — TEAT

14807

<

RECULAR, HOURLY, CVERTIVE SALARY
81,472,443 % 11.2% N

|INCREASE T PERF RATE FROM 10% TO 11.2%)
TOES NOT INCLUDE SIMMER HELP, BART TIME

222-0605-412,11-07 UWNEVPLOYMENT OOMp . 11,078

TEVEL TEXT

14BU

TNEMPLOTMENT 51,472,443 WAEES X 5%

222-0605-412.11-08 GROUP INSURRENCE - HERTMH 325,249

TEVEL TEAT

148U

LONG TERM DISNBILITY
30.30 BMP. X §3.77 = 114.23 X 24 PRY PERICDS

2009
ACTURL

TEXT 2T
16,050
16,050

14,642

TERT AT

10,139

4,984

4,504
20,027

95,658

TEXT AT
114,358
114,358

76,939

TEXT 2T

164,914

164,914
6,517
TEXT AME
7,362
7,362
242,521
TEXT BMT

2,742

2010
ACTUAL

0
15,771

27,820

81,723

11,027

152,673

2011
ACTURL -

14,922

38,732 °

92,937

9,000

238,786

2012
ACTURL

14,586

100,531

117,359

12,636

230, 4%¢

2013
ORTCTINBL
BULGET

15,664

116, 665

151, 866

15,189

306, 537

2013

BUSET

3,870

400
19,664

116, 665

151, Be6

15,1683

306,597

2013
¥-T-D

3,868

400
1q,892

61,815

82,556

7,674

154, 653

6/30/13
ACTURL

3,868

400
¥, 863

50,478

67,412

g, 962

124,038

2014
BULGET

16,050

20,027

114,358

164, 914

7,362

308,893



CITY OF SCOUTH BEND 20314 BUDGET

ACOOUNT NUMEER ZCO0UNT DESCRIPTICN

HERLTH INS/:

- 2008
ACTUAL

30.30 BMP. ¥ 5421 = $12,756.30 X 24 PRY FERICODI

222-0605~419.11-09 GROUP INSURANCE - LIFE
IEVEL. TEST
14BU 30.20 EMPLOYEES X 55.00 X 24
222-0605-419,11~11 TOCL ALLOWANCE
IEVEL,  TEXT . ]
14BU MECHRNICE/MACHINSTS/ 20 EMP @ $400 TOOL ALLOW
SAFETY SHOES 36 BP @ $65
SAFETY GLASSES A7 EMP @ $40,60

222~0605~419,11-12 AUTO ALLCHANCE

LEVEL TEXT
148U 2014 AUIO AILOWANCE FUR PUBLIC WORKS DIRECTOR

550 PER MONTH
[
Y
A 222-0605-419.11-18 FLEX. SPENDING ACCOUNT
LEVEL  TEXT
14807 29.8 IVP. X $500
2010 NO FLEX

222-0605-419.11-24 CELI, PHQNE ALLOVEICE
LEVEL — TEXT .
1480 £75.50 X 12 MONIHS = $906, 3 CHELL PHONES

FICh 5906 X 0765

DIRECICR

BURERU MGR.

DUBLIC WES DIRECIOR $5.50

222-0605-439.11-25 FRINGE BENEFITS TAYES
222-0605-419. 1129 OTHER, FRINGE BENEFITS
LEVEL  TEXT
14BU  $200 X 15 IMPLOYEES
TEAVSTER NATICNWIDE MAICHING OF FUMDS

5,858

11,056

18,400

804

2002
ACTURL

306,151
308,893
3,782
TEXT AMT
3,626

3,636

10,601

. TEXT AME

8,000
2,340
690
11,030

TEXT EMT
625

625
16,174

TEXT AMI'

857
TERT AN

206
63

975

4,763
1,278

TEXT AMI
3,000

3,600

2010
ACTUAL

3,684

9,691

873

1,450

2011,
ACTUAL

3,857

9,747

840

2,200

2012
ACITUAL

3,743

9,512

840

2,050

2013
ORIGEINAL

4,026

11,495

904

3,000

2013

BUDGET

4,026

11,612

600

204

3,000

2013
¥-T-D

2,291

6,233

350

523

1,830

6/30/13
ACTUAL

1,838

5,168

300

453

2004
BUGGET

3,836

11,030

625

975

3,000



CILTY CF SOUTH . 2014 BUDGET

Eo 2008 2009 2010 2011
ACCOUNT MNUMBER ~ ACCOUNT DESCRTPTICH ACTIRE ACTURI BCTRL: PCTIR
* DERSONNEL SERVICES 1,994,510 1,745,754 1,717,354 1,790,691
SUPPLITS )
222-0605-419.21-02 ERINT SHOP 1,287 264 321 2,005
TR ' TEXT BT
14B0 2014 FIXED COST ALLOCATION $5 - IRINE SHOP 767
2014 SUPFLIES USED " 408
1,175
222-0605-419. 21~03 C.S.-OFFICE SUPPLIES 2,955 3,470° 4,312 4,838
TEVEL,  TEXT TENT AT
148U FURCHASE OF VARIED OEFICE SUFPLIES FROM CIINTRAL 5,500
STORES, DAFER, DENCILS, PATER,CABLOULATCR RIBEONS,
STRPLES, ADUING MACHTNE TAPE FIC.
5,500
222-0605~419,21-04 UIHER - OFFICE SUPPLIES 540 240 240 890
LEVEL,  TERT TELT AMT
1480 TIRCHASE OF CFFICE SUPPLIES FOT AVELIARLE IN 500
CENTRAL, STORES.CHATR MATS, AMNIAL LICENSE PLATES
(%) FOR CBES, EIC, .
B £00
41 .
222-0605-419,21-05 SMATL OFFTCE  BCULBMENT £8 1,349 cag 1,008
LEVEL  TEHT ) TEXT AMT
148U SMALL CFFICE FOUIPMENT, LASER ERTNIERS, CALUCHTORS 700
EFC. TEEER 45,000
. 700
222-0605-418 ,22-01 CENTRBL, SERVICE GASCLTME 13,786 6,017 6,189 8,438
LEVEL XD TENT BMT
1481 2014 GAS USAGEE $3.45 PER GALLCK X 2300 GAL 7,935
2014 GRS USHGE FOR TWO LOANER CARS FOR CITY DEPTS
350 GALIONS X 3.45 1,207
5,142
222-0605-415.22-02 COMERESSED GAS 1,159 1,169 791 752
TEVEL  TEXT ' TEXT 2T
1480 BASED ON AVERACE USAGE - 1,400
1,400
222-0605-415.22-05 UNIFCRMI . 9,515 10,281 8,275 7,933

1,826,421

562

3,782

440

378

N
7,482

1,000

8,235

2013 2013
ORIGINAL DNENDED
BULGED BUDEET
2,134,774 2,134,891
2,196 2,196
5,800 5,800
200 200
1,100 1,160
10,351 10,351
1,600 1,600

11,500

12, 129

2013
YD T 6/30/13 2014
ACTURL ACIURL - BUDGET
1,149,976 936,569 2,109,661
1,130 968 1,175
2,033 1,600 B, 50Q
0 0 600
0 0 700
. .
3,857 254 9,142
495 415 1,400
B, 657 4,651 11,500



CITY OF SCUTH BEND 2014 EUDGET

. . 2008
ACIOUNT NUVMBER ACCOUNT DESCRIPITON ACIURL
LEVEL  TEXT
148 TINIFCRME/ SHTRTS/T-SHIRTE FOR SAMPLE ST GARACE,
FIRE GARAGE ZND NORTH GBRAGE ’
YEARLY T-SHIRTS
222-0605-419.22-07 LAMDSCAPING MATERTAL 229
1EVEL  'TEXT
1480 PURCHASE OF FERTILIZER,MULCH, WEED KITIER ETC.
222-0605-419.22-12 REIMBURSED CASOLINE 0
222-0605-419.22-20 C.8. - MEDICAL/SAFETY 576
LEVEL  TEXT
148U PURCHASE OF VERIOUS ITEMS FROM CENTRAL STORES
BANDAGES, SAFETY VESTS, SAFETY GLASSES, EYR WASH
ZND FIRST AID SUBFLIES.
222-0605~419.22-21 C.5.-CLEANING SUBPLIES 4,699

N
SJoBVEL,  TEXT

CEhpyy CENIRAL STORES CLEANING SUPPLIES- FLOCR SCAP, HAND

SCAR, PAPER TOWELS, TOITED PAPER, ETC

222-0605-412.23-01 BUILDING MATERIALS

IEVEL  TEXT

16,981

148U

SHOP SUPPLIES- PATNT, LIGHT BULES, VARTOUS ERRTS TO
REEATR PLOMBING, ELECTRICAL ITEMS, GAS DUMP DARTS
BATNT, SECURTTY CHMERAS--ATL BUILDING SUPFLIES

222~0605-419,23-10 REPAIR PARTS 15,142

LEVEL THRT

148U

PARTS FOR REPAIR OF CENIRAL SERVICES VEHICLES
EARTS FOR REPAIR OF LOANER CARS USED EY CITY DEFLS

222-0605-412.23~12 REIMBURSED PARTS
222-0605-419,23-20 SMRIL TOOLS & ECUITVENT

LEVEL TEXT

50,433
27,966

2009

TEXT AMT'
11,500
11,500

108

TEXT AMT

500
500
582
TEXT AMI
700
700
4,657

TERT BV
4,500

4,500
16,133

TEXT AMT
16,500
16,500
,700

TEXT AMT
9,500
500

10,060

98,862
24,134

TEXT AMT

2010
ACTRL

136

686G

5,733

17,025

41,329

20,593
20,468

2011 ¢
ACTUAL

577

4,501

16,433

8,343

30,296-
31,713

2012
ACTURL

500

‘615

4,148

17,886

9,973

2,187
21,561

2013
CRIGINAL
BUDGET

500

- 700

5,100

16,500

10,000

20,000

L2013

5007

700

5,100

16,500

10,000

846

. 40,000

2013
¥-T-D
ACTURL

276

352
564

1,819

9,824

£,035

46,712
67,101

6/30/13
ACTUAL

184

48
558

1,529

170

4,004

32,768~
62,560

2014
EBUDGET

500

700

4,500

1g, 5000

10,000

20,000



CITY OF SOUTH i) 2034 BUDGET

ROCQONT MIREER

1480,

RCCOUNT DESCRIFIION

DIAGRCSTIC TOOLY NERD TO REBAIR (TTY VEHICLES

TOR SHMELE ST AND MORTH GRRAGE

222-0605-419.23-98 INVENTORY QVER & SHCRT
222-0605-419.23-93 UTHER REFAIR & MAINT. SUP

LEVEL TEXT
148U

* SUPPLIES

SHOP TCWELS, CARPET RITRERS AND MISC.SUEELY
EXPENSE ITEMS., CY¥LINDERS FROM FRAXATR

OTUER. SERVICES & CHERGES

2232-0605-419.31-06 UTHER FROFESSIONAL SVCI

LEVEL TEXT
14BU

PROFESSTONRL SERVICES

223-0605-419.31-70 ALM FEE ALIOCKNTION

PEEVEL  THEET
-Brupg
—f

222-0605-419,31-71 CENIRAL STORES ALLOCHTTON

LHVEL TEXT
14BU

.

2014 FINED OOST ALIOTATION .
ATMINTSTRATIVE FEE

2034 FIXED COST ALIOCATION #4
CENTRAL STORES :

222-0605-419.32-02 POSTRGE

LEVEL TEST
1480

1PS SHIFPING AND RETUENS ,
FOR ALL OF CENTRAL SERVICES CUST CENTERS

222-0605~415, 32~03 TRAVEL

222-0605-419.32-04 TELEPHONE & TELRGRAPH

IEVEL TEXT
1480

LEND LINES-$425 PHR MONIH X 12 MINTHS
THO STRTREY TR BHONES

2008
ACTURL

2003
-ACIURL

20,000
20,000

9,187
5,773

1,032-
5;638

TEXT AMI
6,750

9,200
15,950

149, 962 191,127
g 0
TEXT AMI'

1,000
1,000

" TEXT BMT
72,251

72.251

TEXT AMD
4,317

4,317

TEAT AMT
1,200

1,200

1,809 557
3,108 6,422

TEXT AT
5,100

2010 2011 2012
ACTIRL ACTURL ACTIRL
7,561~ 8,471~ 7,065~
12,296 14, 413 15, 484
131, 567 63,517 87,169
0 0 6,230
0 0 o
a 0 0

.

0 626 931
b 8 o024
5,916 10,286 5,870

2013
CRIGIINAL
BUDGET

15,950

102,197

1,000

42,300

7,308

1,200

7,500

2013

IMENDED

BULGET

15, 950

103, 692

4,001

42,300

7,308

1,200

7,500

2014
BUDCET

15,950

2013
Tr-p 6/30/13
ACTURL BCTUAL
1,470~ 1,323~
10,347 8,272
154,796 58,829 °
2,999 1,495
24,875 21, 150
4,262 3,654
705 574
0 0
4,146 3,420

9B, 167

1,000

72,291

4,317

o 1,200

6,147



CIiY OF SOUTH BEND 2014 BURGET

2008
RCOOUNT NUMBER BCCOUNT DESCRLPTION RACTURL
OME BIDG MATNT CELL. PHONE
OME RBDIO SHOP CRLL PHONE
. AVERAGE (ST FOR CELLS-$95/M0
LESS 3% THAT THE ENERGY DEFT WOULD BUDGET FOR
USE OF OUR BUILDING
222-0605-419,32-21 TRAVEL -~ MILEATE 0
LEVEL  'THLD
14BU MILEACE
222-0605-419,32-22 TRAVEL - ATRFARE 0
IEVEL  'TEXT
14BU AIRFARE ‘
222-0605~419,32-23 TRAVEL - HOTEL o
IEVEL  TEXT
1480 HOTEL
w2  222-0605-419.32-24 TRAVEL - MERIS 0
B )
Cfven oo
148U MEALS
222-0605-419.32-25 TRAVEL - OTHER 0
IEVEL — TEAT
14B TRAVEL : :
222-0605-419,33-02 PUBLICAITON LECAL NOTICE 1,514

LEVEL: TELT

148U LESAL PUBLICATICN FOR VEHICLE (RFITAL PURCHRSES,
GOB AD FOR STAFF OPENINNGS
JANITORTAL: BIDS

222-0605-419 .34-02 LIABILITY INSURANCE 31,473
LEVEL 'TEXT

1480 2014 FIXED COST ALLOCATICN #7
LIARTLITY THSURANCE

2008
ACTURL

1,200
i53-

6,147

TEST [MLE
100
100

TEXT AMT

TEXT AMD
300
300

TEXT AMT
200
200

TEAT AMT
400
400
2,238

TELT AMT
4,000
4,000

34,104

TELT AMT
30,552

2010

3,'755

39,362

2011

ACTUAL

3,564

37,452

2012

1,474

20,520

2013
ORTGIHAL

100

200

400

4,000

20,256

2013
IMENDED
BUEGET

100

560

300

200

400

4,000

20,256

2013
T-T-1 6/30/13
ACTIRL ACTURL
4] o}
0 0
0 0
0 0
0 0
2,689 0,548
- 11,816 10,128

2014
BUDGET

200

400

4,000

30,552



CITY OF 90Ul . ..D 2014 BUDGET

2008 2002
ACOORIT NOMEER.  ACCOUNT DESCRIPITON BCTURL: ACT(RL
30,552
222-0605-£18, 35-01 BLECTRTC . 30,803 32,773
CLEVEL  TENT TELD BT
14B0 2014 ELECIRIC 35,000
) 35,000
222-0605-419.35-02 NATURAL Gag 28,927 29,706
IEVEL  TEXT TEXT BT
148U 2014 GhY CHARGES . . 23,000
23,000
222-0605-413,35-04 WATER 4,393 4,550
LEVEL TE4TD TEKT AMT
14BU  BASED (N AVERACE MINTHLY WATER BILL BLUS 5,400

SAME ZIONUEL TARY SERTRELAR CHARGE
IESS 3% BUDGETED FRGM RMERGY DEPT FOR USE OF GUR

BUILDENG lez-
5,238
Mo 222-0605-419.36-01 BUIIDINGS | ' 16,887 15,814
i
COeVEL,  TEXT TEXT BMI!
148U FUBL FOME REPAIRS ) ’ 17,000

SHCURTTY TOR SAMPTR 51 CBRAGE ~YEARLY
PEST CONTROL FOR SAMPLE STRERT GARRGE -YERRLY
SECURTTY FUR NORTH GARACE- VEBRLY
ENVIRCIMMENTAL PETROL-ANNUAL FUEL PP TESTS, IDEM
FINE EXTINGULSHER ZNNUAL SERVICE

* HIG & A/C, GARAGE IXOR REPATRS, LIFTS TNSPECTICNS,
REPATRY, SECURTTY CAMERA REEATES
BIL QTHER QUTEIDE SERVICE

17,000
222-0605-419.36-02 OFFICE EQUIRMENT 1,532 780
LRVEL,  TEMT TELT AMT
1480 COPIER/FAY/ MATNIENANCE COMNIRACK 585
GRS BOY SOFTWARE 175
MICS. RERATRY 465
1,325
222-0605-419.36-03 AFICMITIVE EUIRMENT 13,636 .11,045
IEVEL — TEXT TEMT AMI

2010 2011
ACTUBL ACTUEL
31,994 33,049
12,768 18,671
4,554 4,793
20,546 15,052

.

297 815
11,192 8,236

2012

ACTURL:

34,052

13,556

5,084

23,503

B85

11,817

2013
ORTGINAL

BUDGET

35,000

41,750

5,000

17,000

1,225

12,200

2013
ANENDEL
BUDGET

35,000

41,750

5,000

17,000

1,325

12,200

201z
Y-T-D
ACTURL

21,395

15,997

3,362

14,167

1,154

8,362

6/30/13

16,607

15,948

2,447

9,076 *

1,154

7,613

2014
BUDGET

35,000

23, D00

5,238

17,000

1,325

12,200



CITY OF SOUTH BEMD 2014 BUDIET

ACCOUNT NUMBER ACCOUNT DESCRIPITON

I4EU TAROR FOR REPAIRS IO BOUIRMENT SERVICES
VEHICLES .
I8B0R FOR REPAIRS 10 TWO LOANER CBRRS USED BY
CITY DEPARIMENTS

222-0605-41%,36~04 (CMEUTER EQUIEMENT
LEVEL  TEXT
148U 2014 FIXED COST ALIOCETION 42
INFORMETTON TECHNOIOGY
222-0605-419.36-06 RADIO HOULEVENT
IEVEL — TEET

14p0 2014 RADIC SHOP REPATRS

222~-0605-412.36-10 HAZARDOUS MAT'L Rm

LEVEL ~ TEXT .
1480 OUTYIDE CONTRACTORS WILL REMOVE OIL, FILIERS
) 2D OTHER HAZARDOUS MATERTALS FROM FRACELITY
[ | .
o .
222-0605-419.37-02 CAPITAL LFASE RAYMENIS
LEVEL ~ TERT

14380 USING ROCOUNTS 3711 & 3712

222-0605-419_.37-11 CAPTTAL LEASE DPRINCIPAL:
LEVEL — TEXT ’ : *
1480 RICOH MACHINE 2014

222-0605-419.37-12 CZ%PITAL LEASE INTEREST
LEVEL  TEXT
14BU 2014 RICOH MACHING

222-0505-419,39-70 EDUCATION & TRAINING
LEVEL, —'THAT '
24BU - RASH TESTING FOR MECHANICS

REEAIR MANUALS
* VARIOUS TRAINING SEMINARS AND WORKSHOPS

2008
ACTURL

24,510

3,033

13,502

3,385

2009
ACTURL

11,740
460
12,200

21,99

TEXT 2AMT
6,987

G,987
2,328
TEXT AMT
900
200

10,439

TERT M1
5,000

6,000

TEKT AMT

TEXT AMT'

783
789

TEXT AMI'
52
52

3,200

TELT AMI'
10,000

20140

21,396

2,328

4,737

3,836

T 2011

ACTURL

17,172

2,232

5,083

B,786 °

201z
ACTURL

23,448

2,340

3,887

7,083

2013
ORTGINAT

24,612

2,508

10,400

615

10,000

2013 2013

ANENDED Ver-D
EUDGET ACTUBL
24,612 14,357
2,508 1,463

8,847 4,248
0 s}

615 194
a7 i

10,000 1,800

6/30/13
ACTUAL

12,306

1,254

2,926

15

1,800

2014
BUDGET

6,987,

300

6,000

789

5z

10,000



CITY OF BOUTwn _ofD 2014 BUDGET

ACOONT NUMEER. DACC00NT TESCRTETION

TN TOCARL AREA MWD CUT OF TOWN 10 UBDATHE SKITLS
AND LEARN NEW TMECRMATION TO KEEP CITY VEHICLES

TN GO0 OFERATING CQDETTON

222-0605-419.33-89 MISC. CHERGES & SERVICES

LEVEL TEXT
1480 MEMBERSHIP DUES-AEWA

SUBSCRIFTICNS- RED & BLUE BOOKS- VEHICIE VALUEY

MLSC.

* OTHER SERVICES & CHBRGES
CBPITAL: .
222-0605-412,42-01 TAND IMEROVEMENIS
222~0605-419.42-02 BULTDINGS
222-0605-419,42-10 ESF BUTLDING
222-0605-419, 43-02 MOTUR EQULEMRNT
222-0605-415.43-08 COMPUTER EQUIP. & MEIWORK
222-0605-419.43-10 MATHRIATS & EQUTRMERT

* CAPTIAL
OTHER USES
222-0605~412.50-05 ADMINISTRATIVE COST

162

* OTHER USES

** EQUTEMENT SERVICES

2013 2033 2013
2008 2009 2610 2011 2012 CRIGTIAL INENDED Y- 5/30/13 2014
ACTRL ACTURL ACTTRL ACTURL BCTIRE BODGET  BUDGET ACTUAL BLIURL BUDGET
10,000
55 1.000 0 1,233 330 1,000 1,000 0 1] 1,000
TEET AT
500
300
200
1,000
190,784 176,959 170, 881 167, 068 162, 944 246, B74, 248,369 137,795 114,322 239,998
0 o 13,252 ] 13,976 35,000 35,000 0 0 Q
i 0 0 5,955 .0 0 24,817 24,817 24,817 0
0 0 0 0 0 10,000 10,000 o ) 0
0 0 o 32,910 29,430 51,000 51,000 To o 0 0
0 0 0 1,589 18,612 13,700 21,142 ] 0 a.
[} 9 oo 77,645 47,344 74,900 74,900 0 [} 0
[} 8} 13,252 118,099 109,262 190,600 216,858 24,817 24,817 0
60,536 38, 806 30,605 45, 480 43, 848 0 0 ¥ 0 0
60,536 38,806 30,605 45,480 43,848 0 0 0 0 0
2,395,792 2,152,646 2,064,259 2,184,855 2,229,744 2,674,445 2,703,811 1,467,384 1,134,537 2,447,826



CITY OF SOUTH BEND 2014 BUDGET

2013 2013 " 2013
2008 2009 2010 2011 2012 CRIGINAL EVENDED D’ 6/30/13 2014
ACCOTMT NBVRER ACCUUNT DESCRIFTION ACTURL BCTUBT, ACTIRL BCTURL ACTURL BUDGET BUDGET ACTUEL ACTURL BULCET
PERSCNNEL: SERVICES : ‘ ’
222-0606-419,10-01 REGULAR 0 68, 625 49,090 76,363 78,736 85,917 85,917 50,358 40,895 87,634
LEVEL,  TEKT TEXT AMT !
148U 1 SUBERINTENDENT IT 46,532
1 MATHTENANCE FOREMAN IT : 35,598
1 FINANCIAL SPECIALIST SENIOR (451,044 X 10%) 5,104 i
87,034
222-0606-419.10-02 HOURLY ‘ 0 28,983 30,473 30,590 30,781 31,429 31,429 ° 19,314 15,688 32,053
IEVEL  TEMT TEXT AME
1480 1 JAWITOR/GENERAT, IAEOR @ 15,41 X 2080 32,053
2014 LAPCR RAIE- '
' 32,053
222-0606-419.10-03 SEASCIAL, & TNTERNS ' 0 0 15,445 o 0 0 0 0 0 0
222-0606-419,10-04 EXTRA AND OVERTIME 0 0 238 0 22 0 G 0 0 0
222-0606-419.11-01 FICA - REGULAR 0 6,925 ° 7,263 7,849 8,044 8,977 8,977 5,101 4,145 9,157
LEVEL  TEXT TEXT BMT
14B17 TOTAL MATNT 2014 SRIARIES $119,687 X 7.65% 9,157
9,157
o , : .
% 222-0606-418,11-04 DERF - RESULAR i) 5,856 4,973 7,487 9,585 11,735 11,735 6,967 5, 658 13,405
14B TGIRL MATNT 2014 HALERTES $119,687 X 11.20% 13,405 -
13,405
222-0606-419.11~07 UNEMPLOYMENT COMP o 0 0 1,127 1,101 1,174 1,174 593 538 539
1480 TCTAL 2014 SRIERY 119,587 X .05% 599
599
222-0606-419,11-08 GROUE TNSURENGE - HEBLTH | 21,865 ' 13,764 18,526 18,413 27,416 27,416 12,558 10,046 20,584
LEVEL — TEET: TERT AMT B}
148U DISABILITY 3 EMFL X 3.77 X 24= $11.31 X 2¢ BAY DER 272
HEATTH TNS-EBMITY 3 EMPL X $421=1263 X 24 BAT PER 30,312
30,564
~ B .
222-0606-419.11-09 GROUP THSURANCE - IIFE 0 339 282 367 a7z, 360 360 233 186 360
IEVEL — TEXT ' TERT DML -
" 14E0 TIFE INS. 3 EMPL MAINT X $5 X 24 DAY PERIODS 360

360



CITY OF 5Q0U... oEND 2014 BUDCET

2013 2012 2013
. . 2008 _zo09 2010 2011 2012 CRIGINRL AVENDED T-E-D 6/30/13 2014
BCCOUNT NUMBER ACCOUNT DESCRIPTICHN ACTURL BCTUBL BCTURL, ACTUAL ACTURL BULGET BULGET | ACTURL ACTUEL BUEGET
222-0606-419.11-11 TOCL ALLOWANCE 403 328 513 231 716 716 267 267 716
LEVEL — TEXT ) TEKT EMET
14BU SUBERTNIENDENT TT TOOL ALLOWSHCE 400
SAFITY SHCES 3 BMP X $65 195
SAFETY GIASSES 3 FMP X 40.60 1z1
716
222-0606-419.11-18 FLEX. SPENDING ACCOUNT 407 0 G 0 0 0 o o o
[EVEL,  ‘TE%T TEKT ZMT
1480 WO FLEX FOR 2011
* PERSOMIEL SERVICES 133,409 121,916 142,822 147,287 167, 724 167, 724 95,391 77, 424 174,508
222-0606-419., 2201 CENTRAL SERVICE CASORING 1,423 2,045 2,164 1,941 2,760 2,760 1,369 1,128 2,760
IEVEL  TEXT | TEXT 2MT
148U 2013 FUEL ¢3.45 PER GALLON ¥ 800 GAL 2,760
2,760
222-0606-41%,22-05 UNIFCRMS ' 384 219 443 465 530 530 313 249 505
[~a '
CRIEVEL TEXT TEXT AMT
CMpy  UNIFCRYS FOR 2 MBINT EMPLOYEES 450
T-SHIRTS FCR 3 MANT EMELOYERS 55
505
222-0606-419.23-1¢ REPATR BARTS 512 3,293 3,845 761 o b 0 0 G
LEVEL  THAT TEXT BMT )
1480°  BORTS REEATR ON TWO MAINT 'DRUCKES BOB & 812 ! ! ) ;
2013 COMBINING PARTS AND LABCR REEATRS UNDER
BACCOTHT 3603 ONLY .
* SUPELIES . ) 2,319 5,557 5,461 3,167 3,280 3,290 1,682 1,377 3,265
. OTHER SERVICES & CHARGES
222-0606-419.21-70 ADM FEE AlLOCATTION 0 o ] 0 2,640 2,640 1,540 1,320 4,795
148U 2014 FLYFED COST ALISCATION #1 4,796
ATMINISTRATIVE FEE
4,796
222~0606-419.34-02 LIABILITY INSURBHCE g 0 0 0 1,272 1,272 742 636 548
TEVEL  TENT TENT BMT .




CITY OF SOUTH BEND 2014 BUDGET

2013 . 2013
2008 2009 2010 2011 2012 CRTGMEL AVENCED T-T-D 6/30/12 2014
ICOOUNT MUMEER.  ACCOUNT DESCRIPTION ACIUAL ACTUAL LCTIRL ACTURL - BCTURL, BUDGET BUDGET ACTIEL BACTUAL BUDSET
148U 2014 FIXED COST ALLCCHEICN 47 528
LIABRITTTY TNSURANCE
548,
222-0606-419.36~03 AUICMITIVE BOUTEMENT 0 1,040 2,479 4,573 1,254 2,500 2,500 634 634 2,500
TEVEL ~ IENT . TEXT AMT
14BU  FARTS & LABOR CHARGES TO RERATR 2 MATNT TRUCKS 2,500 .
TRUCKS 508 & 912
WOTE: BIDG MATNT DEDPT GETS USED TRUCKS
FOR THEIR FIEET FRCM ATCTION TREDE TNS
| BISD USES TOR REPATRY FUR FIRE STATICNS -
" 2,500
* CTHER SERVICES & CHARGES 0 1,040 2,479 4,573 1,254 6,412 6,412 2,916 z,580 7,844
o BUTLDING MAZNTERNCE 0 136,768 129, 952 152,856 151,708 177,426 177,426 59,989 81,391 185,617

4T

2013




CTTY OF SOUL. aRD 2014 BUDGET

ACQCOOUNT SUBHER AT DESCRETETION

PERSCATEY, SERVICES
222-0612-419.10-01 REGULAR

LEVEL — TEXT
14BU 1 SUPERTNTENDENT V (553,181 X 25%)

1 FINANCTAL SPECIALIST SEMICR (351,044 X 10%)

1 DVENICRY CURNIROL TECHNTCIAN T1

1. FINBNCTAL, SEECIAIIST IIT (340,206 X 10%)

2008 20039
ACTUAL DCIUALD

50,904 49,203

TEXT AT
13,295
5,104
34,679
4,031

THE SUPER V JOB IS SPLIT TP AT THIS TIME, EEIWEEN

STURES, FRINTSHOP AND THE ECUTEVENT SERVICES

EARTS DEPT.

222-0612~4139.11-01 FI(A - REGULAR

LEVEL: TEXT :
1480 TOTAL 2014 SALARTES $57,109 X 7.65%

222-0612-419.17~04 PERF - RESULAR
LEVEL TEET
148U TUIAL 2014 SALARTES 557,109 X 11.2%

3 (TNCREBSE TN PERF RETE FROM 10% 10 11.2%)
(%)} .
(93]
222-0612~419,11~07 [IEMFLGYMENT COMP
LEVEL TEXT

148U 2014SATARY 557,109 X L05%

202-0612-419.11-08 GROUP INSURANCE - HERLTH

IEVEL  TEXY
1480 TONG TERM DISABILTTY: 2014
1.45 BMP.X $3.77 X 24 EAY DERICDS
HEALTH INI/¥RMILY OOVERAGE: 2014
1.45 VP X $471 = 610.45 X 24 PERICDS

222-0612-419.11-09 CGROUP INSURANCE - TIFE
LEVEL TEXT

148U 1.45 BMP. X 55 X 24 PRY PERICDI
2014 LIFE TNSURBNCE

57,109

3,953 3,852
TEST AMT

4,369

4,369

3,187 2,551

TEXT pMT
6,396

6,356

TEXT AMI

286

8,075 . 5,161

TEXT pMT
132

14,651
14,783

252 ' 174

TEXT ZME
174

174

2010

ACTUAL

49,324

3,681

3,083

8,062

2011 2012
DCTURT ACTURL
50,871 53,192
3,816 4,008
3,568 4,654
538 . 533
' 11,286 11,368

Rk

174 174

2013
CRIGTHAL

55,989

4,283

5E0

13,252

174

2013

55,389

4,283

5,599

560

13,252

174

2013
T-T-D
ACTuRL

32,917

2,500

3,292

283

7,661

107

6/30/13
ACTURL

26,596

2,024

2,660

257

6,039

85

z0la
BUSHET

57,102

4,369

5,396

286

14,783

174



CITY OF SOUTH BEND 2014 BUDGET

. 2012 2013 2013 -
2008 2009 2010 - 2011 2012 CRIGINGL AVENDED Y-T-D 6/20/13 2014
BOCOUNT MUMBER ACCOUNT DESCRTPTION ACTURL ACTUBL ACTURL ACTTRL ACITRAL, BUDCET BUDGET ACTUBEL BCTUAL BUDEET
222-0612-419, 11-11 TOOL ALIOWANCE o &5 54 65 65 G5 &5 65 &5 25
IEVEL  TEXT - TEXT AMT
148U TIVENTORY (ONTROL CLERK - SHOE ALLGWRNCE 2014 65
‘ 65
$25-0612-419.11-18 FLOX. SPENDING ROCOWT 800 747 ] 0 Q 0 0 0 ) o
LEVEL  TEXT TEXT AMT
148U 2011 MO FLEX
* PERSONMEL SERVICES ) 67,131 62,160 64,388 70,518 73,994 73,922 79,922 46,825 37,7'85 83,182
SUPPLIES :
222-0612-419.21-02 FRIT SHOP 495 0 0 24 0 300 300 o [V 25
TEVEL  TEET TEXT AME
148U 2014 FRINT SHOP SUPELIES . 25
25
222-0612-419.21-02 C.S5.-OFFICE SUPPLIES 796 774 1,315 1,291 530 1,400 1,400 354 200 1,200
IEVEL — TERT TEXT AMT
148U PURCHASE CF (.S, OFFICE SUPPLIES-PENCILS, PENS, 1,200
[ ) PHOTO (0FY BRFER ,EIC.
[43 1,200
oD ) .
222~0612-419,21-58 INVENICRY OVER-SHORT 64 2,624 3,355 1,792 1,076 o3 0 6- 34 0
292-0612~419.22-01 CENIRAL SERVICE GRSOLINE 2,171 1,545 1,658 1,979 1,094 1,040 1,040 636 521 1,040
LEVEL,  TEET TEST AMT
1480 2014 FUEL ERICES $3.45 X 300 GATLCNS 1,040
. 1,040
222-0612-419.23-13 SIORES OUISIDE SUPELIES : o 0 0- 1,207 288 1,300 1,300° 388 318 1,000
148U 2014 OULSIDE AGENCTES SIORES SUPPLIES 1,000
VACCG, BIACKTHCRN--PAPER, STCRES SUPPLIES
1,000
® SUPELIES 3,529 4,943 6,928 6,303 2,988 4,040 4,040 1,372 ™ 1,073 3,265
CIHER SERVICES & CHARSES - )
222-0612-41%. 3170 ADM FEE ALTOCATTION 0 0 ] ‘o 0 1,584 1,584 924 792 2,436
IEVEL  TELT TEXT AL
148U 2014 FINED COST ALTOCATION #1 2,436

ADMINISTRATIVE FEE



CITY CF S0, _whD 2034 BUDEET

LCCOUNT NUMBER ACCOURT DESCRIFTION

222-0612-419.31-71 CENIRAL SICRES ALIOCATION

TEVEL  TEXT

148U

2014 FYEED COST ALLOCRTION 44
CENTRAL STORES

222-0612-419.32-02 POSTAGH
222-0612-415,34-02 DLIABILITY TNSURANCE

TEVEL TEXT
14BU

222-0612-419.36-03 AUICMITTVE BEQUITHENT

2014 FIXED COST ALIOCRTION #7
LIRBTLITY TNSURANCE

LEVEL TEXT .
14BUT NEW 2012 FORD CARGD VAN-WARRANIY
CENTRAL ‘STORES DEIIVERIES AND MATL: RUNS #803

162

CTHFR SERVICES & (HPRGES
CIHER USES

222~0612-419.50-05 AGVINISIRATIVE -COST

R

CTHER USES

CENTRAL: STCRES

2013 2013 2013
2008 2009 2010 2011 2012 CRIGLW®L AMENDED - ¥-TD 6/30/13 2014
ACTRT, LTI PCTUAL: ACTUAL ACTURL BULGET BULGET ACTURL ACTOAT, BUDGET
2,436
) 0 0 0 0 1,824 1,824 1,064 912 260
N TERT AMT
‘ 260
260
955 776 1,046 437 12 o o ] 0 0
809 876 875 1,092 996 756 756 441 378 228
TENT AT
228
228
2,135 2,400 2,397 2,000 1,258 . 2,000 2,000 91 91 1,000
TEXT I
1,000
1,000
3,940 4,052 4,318 5,529 2,266 6,164 5,164 2,520 2,173 3,924
1,783 1,657 1,254 1,176 3,144 0 o 0 i) ¢
1,783 1,657 1,254 1,176 3,044 H 0 o o . 0
72,812 76, 888 £3,526 82,392 90,126 90,126 50,717 41,031 99,371

" 76,383



CITY COF SCUTH BEND 2014 BULGET

2013 i 2013 2013
2008 2003 200 2011 2012 CRICINEL BVENCED YT . 6/30/13 2014
ACCOUNT NOMBER ACCOUNT DESCRIPITON BCIUBL ACTIRL ACITBL BCTURL ACTUBL BUDCET BUDEET ACIURL: ALTURL BUDGET
222-0613-419.10-01 REGULAR 54,497 ‘43,564 43,809 45,816 47,339 48,703 48,783 29,821 24,221 49,753
LEVEL  'TEXT TEXT AMT
148U 1 SUPERINTENDENT V (553,181 X 25%). 13,295
1 FRINTSHOP TECHNICIAN 36,464 '
THE SUPER V JOB IS SPLIT BETWEEN FRINISHOP,SICRES
AND FCITD SERVICES PERTS SUDER ¥ JUB
49,759 :
222-0613-419.11-01 FICA ~ FEGULZR 3,992 3,057 3,033 3,211 . 3,350 2,732 3,732 2,097 1,706 2,807
1480 TOIRAL 2014 REGULZR SRLZARIES 549,759 X 7.65% 3,807
3,807
222-0613~419.11~04 TERF - REGULZR. 3,269 2,620 2,738 3,207 4,142 4,879 4,879 2,582 . 2,422 5,573
IEVEL  TET o TEXT AMT
1480 TOTAL 2014 REGULAR SRLERIES $49,759 X 11.2% 5,573
(INCREASE IN PERF RATE FROM 10% TO 11.2%)
5,573
N 222-0612-419.11-07 TEMETOYMENT COMP . 0 0 i 468 474 487 487 246 223 243
ot
14BU 2014 SATZRY 349,759 X .05% 249
- 245
222-0613-419,11-08 GROUD INSURBNCE - HEAITH 18,132 10,515 7,213 10,373 10,373 11,424 11,424 7,132 5,712 12,744
LEVEL — TEXT TEAT 2MT '
14B7 ~  LONG TERM DISABILITY: 2014 ‘ : . ! ‘ .
1.25 EMP X $3.77 X 24 DAY DERICDS 114
HEALTH TNSURANCE:
1:25 EMP. X $421 X 24 PEY DERIODS . 12,630
12,744
222-0613-419,11-09 GROUP INSURANCE - LIFE 261 152 © 150 1590 150 150 150 94 75 . 150
148 1.25 EMP. X 5 X 24 DAY PERTODS 2012 150
- 150
222-0613-419,11-18 FLEX. SPENDTHNG ACCOUNT 800 763 0 0 o 0 ] o 0 0
LEVEL,  TEXT ' . TEXT RMT i

148U .60 EMP X $500 ) , .



CITY OF SOu... JEND 2014 BUDGET

BCCOUNT NUMEFR.  BCCOUNT DESCRIFIICON
2010 O FLEX
¥ FRRINWE!, SERVICES
SUPPLIES
222-0613-419,21-03 C.0.-0OFFICE SUPPLIES

LEVEL  TET

14BU  PBASED (N PROJECTION OF SUPPLY CGSTS TO PHREORM

PRINTTING SERVICES -PARER ,INK & TONER EIC.

222-0513-419,23-20 SMBLL TCOLS &
LEVEL TERT .
14BY  SMALL TTEMS -BAPER FOLDER, NUMBERING MACHTHE EIC.

222-0613-415,23-99 UTHER REPAIR & MAINMD. SUP

LEVEL & TET
148U SHARFENIIG OF CUTTING MRACHINE
ELADES ETC, REEFATRS

N
1
[ = SOPPLIES
CTHER SEEVICES & CHRRGES
222-0613-415.31-06 CTHER PROFESSICMNRL SVCS
TEVETL: TELT

1480 OUISIDE RECCRTING/ALEOCATTCN
222-0613-419.31-70 ADM FEE ALTOCHTION

LEVEL TEXT | .
148U 2014 FIXED COST ALLOCATION #1
AADTISTRATTVE FEE

222-0613-419.23-01 OUISIDE FRINFING SERVICHES
LEVEL  TEXT
148U CUTSIDE PRINITNG -COSTS
PRERFORATING, NUMBERTNG, SPECIALTY
222-0613-419.34-02 LIERILITY TWSIRANCE

LEVEL TELT

4,841

912

TEXT AMT'
30,500

30,500

TELT mMl
550
55
432

TEXT AT
70

TEXT MY

TEXT AT
3,560

3,560
397

TEXT AMT

500
912

TRKT BMI

2012 2013 2013

2010 2011 2012 ORIGINAL BMENED Y-T-D 6/30/12 2018
DCTURL ACTURL ACTUAL BULGET BUDGET BCTIRL ACTUAL BUDGET'
06,943 63,225 65,828 69,455 09,455 - 42,378 24,358 . 72,282
26,327 23,932 26,161 30,500 10,500 13,024 11,028 20,500
0 736 304 750 750 0 ¢ 550
0 0 0 770 1,295 613 613 770
28,327 24,668 26,465 32,020 32,545 13,647 11,641 31,820
0 o] 0 1,840 1,840 0 0 v
o} g o . 2,112 2,112 1,232 1,058 3,560
1,861 70 72 1,000 1,000 251 197 500
983 1,738 1,248 1,008 1,008 568 504 254



CII¥ OF SCUTH BEND 2014 BUDGET

2013 2013 2013
) . 2008° 2009 2010 2011 2012 ORIGIINAL AMENDED Y-T-D 6/30/13 2014
BCCOUNT NUMEER ACOCUNT DESCRIDTTON BCTURL ACTUAL ACTTAL ACTUAL BCTUEL BUDGET BULGET BCTURTL, ACTURL BUCUET
-148U 2014 FINED COST ATLCCATION #7 254
LIABITITY INSURANCE
254 -
222-0613-419.36-02 OFFICE EJUIEMENT 16,777 16,374 18,744 15,205 12,581 18,000 18,000 7,721 6,552 17,000
1480 MAINTENANCE COSTS ON FRINTING MACHINES 2014 17,000 .
WRINT, ZAGREEMENTS-TWO (2} RISD DUPLICAICRS -
' CNE DIGTTAT: COLOR COPTER
17,000
222-0613-418,37-02 CAPTTAL LEASE BAYMENTH 0 0 0 0 5, 655 5,660 2,831 2,828 2,828 0
IEVEL  TEKT TEXT ZMT
1481 2012 LEASES FOR THREE (3) MACHINES -
TWO (2) RISO DUPLICATORS
ONE (1) COLOR COPIER
USING ACCTS 2711 & 3712 .
222-0613~419.37-1L CAPITAL IEASE BRINCIFAL o o 0 0 0 0 2,422 1,200 o 5,113
148U 2 RIS0'S AW DIGTTAL COPIER-~LEASED
o] 2014 PRINCTEAL 5,113
o ' 5,113
D .
222-0613~419.37-12 CAPITAL [EASE TWIEREST o} o 0 0 o 0 a07 212 0 543
IEVEL  TEAT TEXT AMT
1480 2014 INIEREST 543 . :
- TWO RISO'S AND DIGITAL COPIER
; 543
222-0613-419,39-01 REFNDS, SHARDS , TMOREMNTTIES 0 595 .0 0 0 0 0 0 G 0
222-0613-419.39-70 EDUCHIION & TRATNING 0 9 398 ] 0 600 500 500 500 900
LEVEL  TEXT TEXT AMT
14BY TRAINING COSTS TO UPGRADE (UMPLUTER FRINTING 800
SKILLS FOR PRINT SHOD MANAGER AND/OR ERINT SHOP
TECHINICEN,
800
* OTHFR, SERVICES & CHARGES 22,530 18,278 21,986 17,063 19,556 30,220 30,220 14,733 11,735 27,770
OTHER TSES
222-0613-419.50-05 ADMINISTRATIVE COST 3,217 2,064 1,820 1,932 2,436 0 0 0 . Q 0
% OTHER USES 3,217 2,064 1,820 1,932 2,436 G 0 il b} 0



192

CTTY OF S0UL. _#D 2014 BUDGET

ATOUNT NOMEEE  ACQUUNT DESCRTETION

ok PRINI' SHOP

133,380

108, 805

2010 2011
ACTURL: ACITRL
109,076 106,888

114,285

2013 2013 2013

ORIGINAL AMENDED Y-1-D 6/30/13 20la

BUDGET BURGET ACTURL ACTURL BUDGEY
131,695 132,220 70,759 57,735 131,872



CITY OF SOUTH BEND 2014 BUDGET

" ACCOTRNT NUVMBER

ACIOUNT DESCRTEITON

PERGOMNEL, SERVICES
222-0614-419.10-01 REGULAR

TEVEL TEXT -

14BU 1 IERD RADIO TECHNICTIAN
1 RAUIO TECICTAN 1
1 RADIC TECHNICIAN TIT

222-0614-419.10-04 EXIBA AND COVERTIME

LEVEL  TEXT

14817 OVERTIME FOR RADIC TECS

EERVICE CRILS

222-0614-419.11-01 FICA - REJULAR

LEVEL  TEXT

14H] TOTAL 203145RTARTES $149,495_ X 7.65%

INCLUDING CVERTTME

()]
Paver,  THED

14B07 REGULER & OT 2014 SAIARTES $149,495 X 11.2%

M) 222-0814-419.11-04 FERF - REGULAR

INCREASE IN PERF FRCM 10% TO 11.2%

222-0614-419.11-07 UNEMPLOYMENT COMP

TEVEL  TEXT

1480 TOIRL SALARIES $149,495 X .05%

. 222-0614~419,11-08 (ROUP INSURANCE ~ HEAITH

IEVEL  ‘THRT

14BY IONG TERM DISRABILITY:

3 BP. X $3.77 = $11.31 X 24 PAY FERICDS

HEZLTH ING/ EAMILY COVERBGE:

3 BVP. X $421= %1263 X 24 DAY PERICDS

222-0614~419.11-09 GROUP THSURANCE - LIFE

LEVEL — TEXT

2008 2009

AUTURT ACTURL

137,128 134,881

TEXT BMY

54,453
24,796
49,746
148,995

1,821 164

10,230 5.7

TELT AMT
11,437

11,437
8,254 8,099

TEXT AMT
16,744
16,744
10,140 g
TEXT M7
748
748
36,100 25,096
TEXT AMT

272

30,312
30,582

511 358

TEXT AMT

2010

ACTURL

134,363

2,666

10,049

8,564

14,572

335

2011
ACTURL

138,558

10,067

9,633

1,408

24,895

2013
‘2012 ORIGINAL

ACTURL: BUDGET ’
141,539 146,072
1,181 500
10,377 . 11,213
12,488 14,657
1,421 1,496
24,895 27,416
360 360

2013

148,072

500

11,213

14,657

1,496

27,416

360

2013
IT-T-D
2CTUAL

91,703

343

5,707

9,205

758

—13, 7%

195

6/30/13 + 2014
BCTURL EULET
75, 052 148,995
343 500
5,500 11,437
7,540 16,744
686 748
11,434 20,584
165 360



CITY OF S0U. ..D 2014 BUDGET

. 2013 2013 2013
) 2008 2003 2010 2011 2012 CRIGIMAL AMENDED ¥-T-D 6/30/13 2014
ACCOUNT IUMERR ACCOUNT DESCRIEEICN ’ ACTUEE RACTURL ACTUAL - BOTURL, *© BCTUAL BUIGET BUDGET ACTUAL ACTUAL BUCGET
1480 3 BYP, X $5 X 24 PAY DERIODS 360
360
222-0614-419.11-18 FLEX. SPENDING RAOCOUNT 2,000 1,500 0 0 0 0 a 0 o 0
LEVEL: TEXT TEXT AME N
14P0 2011 NO FLEX ACCOUNT
* PERIONNET.: SERVICES 206,184 179,815 170, 549 184,987 192,261 201, 714 201,714 122,628 100,720 209,368
SUPELIES : - :
222-0614-419.21-03 C,5.-OFFICE SURFLIES . 306 349 208 198 223 350 350 232 177 350
LEVEL  TEXT TEKT EMT
14BU CFFICE SUEFLIES 350
350
222-0614-413.21-05 SMALL, OFFICE  WOULEMENT 128 0 0 0 0 0 0 0 0 0
LEVEL  'TEXT TEST AME
14BU NONE FOR 2011
222-0614-419.22-01 CENTRAL SERVICE GASOLINS 1,090 209 343 325 309 345 385 215 142 345
TEXT TEXT AMT .
Nyapy FUEL 2013 £3.45 X 100 GAILOND 345
(=) ] ' 245
(]
222-0614-419.23-12 REIVBURSED PARTS 15,370 14,651 10,605 19,463 11,376 18,000 18,973 4,116 4,116 18,000
LEVEL  TEET TEXT EMT
148U BASED ON PROJECIFD BPARTS NEEGED TO FERFCRM IN 18,000 - -
HOUSE EEPATRS TO REDIC EUIEMENT
18,000
222-0614-419.23-20 SVL TOULE & BCULEMEND 787 797 2,475 40 0 400 400 T 0 290
TEVEL  TEXT . TEXT ANT .
14E7 PURCHATE OF SAW RLADES, FLECTRIC DRIITS, DRI BITS, 400
EIC AND ANY ITEMS THAT WEAR OUT END NEEDS 10 EE
REFLACED,
400
222-0614-412.23-99 GIHER REPATR & MAINT, SUP 508 657 633 714 695 730 730 405 319 730
LEVEL  ‘TEMT TEXT BT
14BY SHOP TOWELS,RAGS $12.50 X 52 WES 650
80

MOBILITY WIRELESS BEEPER

730




CITY QF SOUTH BEMD 2014 BUDGET

ACCOUNT NUMBER ACCQOUNT DESCRIFTICON

* SUPPLIES

OTHER, SERVICES & CHBRUES
222—0614—419._31-—'?0 AN FEE ALTOCATTON

LEVEL,  TEXT

14BU

2014 FIXED COST ALIOCATION #1
BOMINISTRATIVE FEE

222-0614-419. 3171 CENIRAL STORES ALLOCATTCN

LEVEL  TEXT

14BU

2014 FLED COST ATTOCATTON i
CENTRAL STORES

222-0614-419.32-03 "TRAVEL

LEVEL . 'TEXT

14B0

TRATHIIG, SEMIMNARS
222-0814-413.32-21 TRAVEL - MILERGE

MEVEL  TEAT

Citoy
I

2012 TRAVEL TRANSPORTATION

222-0614-419,32-23 TRAVEL, - HOIEL

LEVEL, — TEXT

14BT

2013 TRAVEL/HOTEL

222-0614-419,32-24 TRAVEL - MEALI

LEVEL TEXT -

1487

2013 TRAVEL/MESES

222-0614-410,32-25 TRAVEL - CTHER

LEVEL — TEXT

148U

2013 TRAVEL

222~0614~41%.34~-02 LIABILITY INSURANCE

TEVEL TERT

_ 2013 2013 2013
2008 2009 2010 2011 202 CRIGINAL AVENDED 7D
ACTIRL ACTORL, ACTOAL ACTURL, ICTURL BUDCET EUDCET ACTUAL
18,189 16,8632 14,264 20,740 12,803 19,825 20,798 4,968
0 0 0 o 0 4,236 4,236 2,471
TERT AME
5,560
6,560
0 0 0 ¢ 0 200 300 175
TEZT AMT
5
5
0 g g 0 216 0 0 6
TEXT AVT
0 0 0 0 0 100 100 0
TERT BT
100 .
100
0 B a 0 0 300 300 c
TEKT AT
300
300
0 0 0 0 V] 50 56 0
TEXT AN
50
50
G 0 0 0 0. 50 50 0
TEXT AT
50
. 50
2,393 2,544 2,453 3,275 2,256 2,028 2,028 1,183
TEXT AMT

6/30/12

150

1,014

2004
~ BUDGET

19,825

6,560

1o0

200

50

50

424



CITY OF 50.  4FND 2014 BODSET

14BU0

ACCOUNT MIVEER ACCOUNT DESCRIFTICN

2014 FIAED COIT ALIOCATION #7
LIBRITITY THSURANCE

222-0614-419.36-03 AUILMOTIVE ELUTEMENT

TEVEL TELT

148U

BASED N ANTICTEATED REBAIRS TO ONE OLDER
VEHTCLE, 1997 (BRGO VAN

222-0614-419.36-04 COMEETER BOULEMENT

IEVEL,  'TEAT

1480

2014 FINED QUST BLLOCEITON 2
INFORMETION TECHMOLOGY

222-0614~412,36-05 THER ECULEVENT

2008
BCTURL

51

2,458

6,151

LEVEL  TEXT
14EU MRINTAIN 7 TOWER SITES ARCIND CTTY, INCTIDTNG FARTS
AND TAEOR , CEIIERATION OF TESTING BQUIRMETT i
N
o
=2 222-0614-415,36-08 CGUISIDE REBAIRS - CITY
LEVEL TEXT
1487 TTEMS SENT OUT TO FACICRY FOR REPAIRS FOR CTTY

DEPARIMENTS

422-0614-419 .36-09 CUISIDE REPAIRS - UTIER

LEVEL TEXT

1480

TTEMS SENTD OUT TO FACTORY FUR REPATRS
FOR QUISIDE AGRNCIES, COUNLY, MISHAWAKA, FIC -

222-0614-419,39-10 SUBSCRIPTICNG

TEVEL TEXT

1480

SUBSCRIPTICN RENEARL 10 AP0 MRARETNE - IYERR

222-0614-419,39-70 EDUCATION & TRATNING

IEVEL TELT

2009
ACTURL

424

451

TEXT AMP
1,000

1,000

TEXT AMT
1,103

1,103
1,695

TEXT AT
4,000

4,000
2,953

TEXT AP
3,000

3, 000
2,777

TR AMT
3,000

3,000
460
TEXT AMT

, 300
300

TELT 2T

~

2010
BACTUAL

277

1,083

2,231

2,100

161

2011
BCTURL

1,500

1,435

4,325

3,408

161

3,150

2012
ACTURL

287

839

1,040

3,338

lel

2013
ORIGINAL

800

4,000

3,000

'

3,000

300

3,000

2013

BULGET

1,012

4,000

3,390

3,072

300

3,000

2013
¥-T-D

1,011

1,145

877

6/30/13
ACTUAL,

1,611

Br7

877

2014

BULCGET

-1,000

1,103

4,000

3,000

3,000

300

3,000




CITY OF SOUTH BEND 2014 BUDGET

ACCOUNT ICMEER BOCOUNT DESCRTELTON

apu

99¢

222~0614-419.43-10 MATERTALS & EQUIPMENT

*

222~0614-419.50-05 ALMINISIRATIVE (ST

F

TRATNIIG COSTS

COTHER SERVICES & CHARGES
CRFTIAL

CAPTTAL
UDHER USES

OTHER TSES

RADIO SHOP

2013 2013 2013
2008 2009 2010 2011 2012 ORTGINAT, ANENDED Y-T-D £/30/13 2018 -
ACTURL ACTURL ACTUAL BACTTRL ACTURT, BUDGET BUDGET ACTURL, ACTURL BUDEET
3,000
3,000
11,493 10,920 8,365 17,255 @,137 21,164 21,538 6,862 5,747 22,896
o 0 ¢ 0 37,000 0 0 0 0 0
B! ! I n 37,000 a 0 a 0 0
6,413 4,488 3,020 3,528 4,584 a 0 a 0 0
6,413 4,488 3,020 3,528 . 4,584 0 0. 0 0 o
242,279 212,086 196,198 228,510 254,585 242,703 264,350 134,458 111,220 222,089




CTTL OF 50L. N0 20314 BUGET

ICCOUNT NEMEER  ACCTUNT DESCRTPTTON

PERSOINMEL SERVICES
222-0616-419.10-01 REGULAR

LEVEL TEET
148U 1 - DIRECTCR, OFFICE CF SUSTADNAEILITY

1 - SUSIANRRITLITY COORDINATICR
e ~ 2

222'*0615-419.10“03. SEASCNAL & INTERNG
222-0616-419. 1101 FICA' - REGUIAR
TEVEL  TEXT
4B FICA - 8137,011 X 7.65%
. 222-0616-419.711-04 PERF - REGULAR

LEVEL TEET

2008

1480 PERF - $137,011 X 11.20% (RATE INCREASE FROM 10%)

222-0616-419 ,11-07 UNEMFLOYMENT COMP
]
ODEVEL  TEXT
~d4Br . . INEMEIGYMENT - $137,011 WRAGES X .6%

222-0616-41%,11-08 GROUP TNSUREWCE - HERLTH
LEVEL — TEXT
14B1T HERUTH - 2 X $10,112
© LyD - 2 X $90.48
222-0616-419,11-09 GROUP THSURANCE - LIFE
1EVEL — TEAT
14817 LIFE INSURANCE - 2 X £120
222-0616-419. 11-24 CBIL FIONE ALLOWRNCE
LEVEL  TEKT
1480 CELL PHONE ALLCWAIKE ~ $35 ¥ 2 X 12 MONIHS

FICA 3Ba0 X .0765
ENERGY DIRECICR

2009 2010

ACIURL,  ACIUAL
o 0
TEXT ZMT
76, 011
51,000
137,011
0 0
o 0
TERE AMT
10,481
10,481
0 0
TEXT AMD
15,345
15,345
0 o
TEXT AMT
685
685
‘0 0
THLF 2D
20,224
: 181
20,405
0 0
TR AMT
240
< 280
0 0
TEXT BMI'
840
64

904

2011 2012

ACTLRE ACTURL
o 92,144
0 0
0 G, 819
0 8,063
0 1,196
0 8,850
a 161
0 650

2013

ORIGINAL

112,388

8,800
9,317

11,299

1,218

15,993

210

452

2013

112,988

8,800

9,317.

11,299

1,218

15,992

210

452

2013
T-7-D

68,113

5,077

6,811

615

6,485

388

6/30/13
FCTBL

55,316

4,127

5,532

==t

5,188

105

2014
BUDGET

137,011

0
10,481

15,345

685

20,405

240



CITy QF SOUTH BEND 2014 BUDGET

2013 2013 2013
2008 2009 2010 2011 2012 ORIGINAL: AMENDED Y-T-D 6/30/13 2014
ACTONT MOMBER.  ACCOUNT DESCRTPTION ACTEL ACTURL ICTURL: ICTUAL ACTIRL BUDCGET BUDGET BCTUR ACTUEL PUDGET
* PERSCMMEL SERVICES 0 0 0 0 187,903 160,277 160,277 B7,617 71,155 185,071
SUBBLTES :
227-0616-419.21-02 FRINT' SHOP 0 0 0 0 20 0 300 a7 37 36
LEVEL — TEXT TERT 2T
14BU 2004 FIXED COST ALLOCATION #5 - PRIND SHOD 36
36
222-0616~419.21-03 C,8,-OFFICE SUPELIES 0 o 0 0 59 1,000 700 116 116 0
222-0616-419.21-04 OTHER - OFFICE SUBBLIES 0 0 0 0 2,400 300 300 0 0 1,500
TEVEL TELT TERD RVl
14p07 ESTIMATED CTHER SUPPLIES FUR THE ENERGY CEFTICE 1,500
1,500
* SUPELIES o 0 o | 2,473 1,300 1,300 153 154 1,536
OTHFR. SERVICES & CUARGES .
222-0616-419.31-01. LEGRL 0 0 4] v} ¢ 1] 13,423 13,423 11,015 0
LEVEL — TEXT TEXT ANT
P24BU LEJAT: FEE FOR RATE CASE
g 222-0616-41%,31-06 OTHER PROFESSICNAL SVCS 0 0 0 0 69,843 100,000 91,072 47,625 36,641 9,000
LEVEL TEXT TEXT AMT
1480 OTHER ENGINEERIING & CONSULTIN: SERVICES
GEOTHERMEL METRTYX FOR CSO FROJECT/NEW BULLD. CON
CONSTRUCTTON STBADARDS FOR CTTY
FACTLITY DUE FEE 2,000 4
- 9,000
222-0616-413.31-70 ATM FEE ALLOCATION 0 0 0 0 0 ¢ 0 0 o 7,558
TEVEL — TEET TEXT AT
1450 2014 FIXED COST ATTOCATTION #1 7,998
AUMINTSTRATIVE FEE :
7,998
222-0616-415.31-71 CHENIRAL STORES ALLOCATICIT o o] o] 0 0 0 0 0 -0 9
IEVEL  TEXT . TEXT ZME
14BU 2014 FIXED COST ALIOCATION #4 - 9
CENTREL STCORES
9
0 0 726 0 0 0 0 0

222-0616-419.32~03 TRAVEL




CITY OF S0UTh oD 2004 BUDGET

. BOCOUNT WUMBER ACCOUNT DESCRIPTION
222-0616-419.32-22 TRAVEL - AIRFARE
IEVEL | TERT
1480 1 COMFERENCE FCR JON EURKE
222-0616-419.32-23 TRAVEL ~ HOTEL
IEVEL  TEXD
1480 1 CONFERENCE FOR JON BIREE
223-0616-419,32-24 TRAVEL - MEALS

LEVEL TEXT
1480 1. CONFERELNCE, FOR GO BURKE

222-0616-419,32-25 TRAVEL - CTHER
LEVEL TERT

14BT 1 CONFERENCE FOR JON BUREE
TELEPHIE CHRG

3 QZEERMIXMXZ%GIARQETOENERGYDEPT
fw 3]
)
222-0616-419.33~03 PROMITTONAL
LEVEL TELT

14P0 | MARFEITNG AND CUTREACH FROGRAM FOR ENERGY
CCMSERVATICN I THE COMMUNITY (NEW FROGRAM)

3

202-0616-419.24-02 LIRBILTTY TNSURENCE
LEVEL: TEXT '
1480 - 2014 FIXED COST ALIOCHRTTON

LIABILTTY INSURANCE

222-0616-419.36~-02 OFFICE HJUIFAVENE ’
LEVEL - TEXT
1480 FSTTVRTED CFFLCE ELUIIDMENT RERATR JO5T9

222-0616-419,36-04 COMPUTER BQULEMENT

LEVEL  TEXT

2008
TR

2002
BCIURL

TEXT AL
600
500

TEXT BMI
600 )
600

. TERT AMI

100
100

TELE B
200

153
353

TEXT AMI
. 10,000

19,000

TEXT AMI
319

319

TEET AVD

500

TEXT AMT

2012
ACTUAL

1,827

2013
CRTGTNEL

600

600

100

200

15,000

500

2013
AMENDED
BUDGET

500

600

100

200

18,9246

T 500

6/30/12 T2014
ACTUAL BUEGET
0 GO0
0 G0Og
0 100 ‘
0 353
2,391 10,000
Q 219
0 500
5} 1,103



CTTY OF SUUTH BEND 2014 EUCGET

E

2013 2013 2013
) 2008 2008 2010 2011 2012 CRICINAL AMENDED. ¥-T-D §/30/13 2014,
ACCOUNT NUMBER BCCOOMT DESCRIPTION ACTUEL BCTURL ACTTAL ACIUBL ACTURL BUDGET BUDGET BCIUAL ACTURL BUDGET
1480 2014 FIXED COST ALLOCATICN $2 1,102
INFCRMATICN TECENOLOGY
1,103
222-0616-419.36-02 INTEREST 0 0 [} 1,069 0 0 0 0 0
222-0616-419.39-11 DUES & MEMEERSHITS a 0 0 0 93 300 . 300 0 v 300
1480 MEMBERSHIP DUES FOR AEE 300 '
300
222-0616-419.39~70 ECUCATION & TRATNING 0 0 0 1,695 1,500 1,500 0 o 1,500
LEVEL  TEXT TEXT ZMT
1480 TRAINING & PERICDICALS 1,500
1,500
225-0616-419.39-89 MISC., CHARGES & SERVICES 0 D 0 a 500 500 0 0 500
IEVEL  TEXT TELT AT
1487 OIHER ENERGY CFFICE COSTS T0 EE IDENTIFIED 500
500
M -- B e - —-
- OTHER SHRVICEYS & CHERCES o o o 75,253 119,300 129,741 63,439 50,047 32,882
o CAPTTAL -
222-0616-419.43-09 MATERTAL, & BQULEM ¢ ¢ 0 24,933 15,000 29,748 0 0 0
* CAPTTAT, 0 0 0 24,933 15,000 29,743 0 o’ 0
ik ENERGY CFFICE ’ a 0 0 0 220,568 295, 877 321, tee 151,209 121,356 219,489



CITY GF S0U... 3D 2004 BUCGET

2013 2013 2013
) 2008 2003 2010 2011 2012 CRIGIIZT, IMENED Y13 6/30/13 2014
ACCOONT NOMEER  ACCOUNT TESCRIPTION ACTURL BCTUAL ACTUAL, ACTURT, ACTURL EODGET EUDSER ACFRL BCTORL EUBGET
_ GTHER SHERVICES & CHBRGES
222-0617-419,35-00 ELECTRIC 0 ) 0 0 3,202,406 - 3,436,218 3,436,218 2,208,362 1,760,097 3,801,260
14BU CITY-WIDE ELECTRIC COSTS BAID BY- EMERGY OFFICE 3,800,000
ALIDCATION TO TEPARTMENTS T0 REIMBURSE
2014 BUDGENS X 54% - 6% SAVINGS TARGEET .
6.75% RATE TNCREASE WAS ESTIMATED
UTILITY COST FOR ENERGY DERT
3% OF HOUTRMENT SERVICE UTTLITY CHRG FOR MLEC/NS/W 1,260
3,801,260
222-0617-419.35-02 NATUREL: GAS o o 0 0 437,573 874, 212 874,212 460,581 437,879 570, 000
TERT , TENT AMT
14BU © CTTY-WIDE NOTURRL GBS (DSTS 570,000
ALLGCATION TO TEERRIMENTS TR RETMEURSEMENT
2014BUDCET X 94% - 6% SAVINGS TARGET
2% TNCREASE FOR 2014
570, 000
* OTHER SERVICES & CHARGES 0 o ) o 3,629,979 4,710,430 4,310,430 2,668,943 2,137,377 4,371,260
) R — — e e e - - S
s UTILITIES & SERVICES ) 0 0 o 3,639,979 4,310,430 4,310,430 2,668,943 2,137,977 4,371,260
el
wkk 2,847,834 2,683,147 2,576,373 2,754,635 6,693,261 7,522,702 7,979,429 4,643,458 2,685,246 7,698,524

CENIRAL SERVICES




City of South Bend, indiana
2014 Budget Departmental Summary

Fund Name |Local Road and Street fund ] Fuind Number 257

Departiment Dascription & Purpose Fund used to account for stafe gasoline fax distribufions made from the local road and street account, LRS is a DLGF
controffed fund and is used by the Cify for new street and bike / walkway construction profects and feversges iis funds by

providing malching contributions for stafe and federal grants.

2013

2014
2011 2012 Amended B/30M3 Proposed Variance %
Desceipton Actual Actual Budgst Actual Budgst 2013-2014. Chg
Revenue
Properly Taxas - - - - - - -
Local Income Taxes - - - - . - -
Other Taxes .- : - - _ _ ~
Grants/intergovemmental 1,030,958 1,022,508 1,052,543 541 844 1,080,660 27,357 2.6%
. Charges for Services - - - ' - - -
Interest Earnings 5,031 7,306 8,500 3 922 8,000 (500) -5,9%
Bond Proceeds - - - - - - -
Donations - - - - - - -
Cther Income - - - - - - -
Transiers In - - - - - - .
Total Revenus 1,036,289 1,029,814 1,061,143 546,666 1,088,000 28,857 2.5%
Expenditures by Cast Caenter
Paving Materlals 450,000 L= 400,000 2,570 400,000 - 0.0%
Roads and Intersections 1,191,180 312,069 529,428 372,154 326,000 {204,428} -38.6%
Bicycle Trails 192,643 10,523 4,275 37,728 175,000 170,725 3883.8%
Traffic Signalization & Lighting 7,560 103,130 302,221 44,721 175,000 (127.221) -42.1%
Lizkility Insurance 145,292 115,800 - - - - -
Professicnal SemcesfSiud|es 7,600 - - 7,500 7,500 7,500 ° -
Cther 10,266 - - - - - -
Total Cost Center Expenditures 2,005,741 541,522 1,235,924 454,672 1,082,500 {153,424) -12.4%
Expenditures by Account Type |
© Balarles & Wages - - - - - - -
Fringe Benefits - - - - - - -
{Other Personngl cosis - L - - - - -
" |Tetal Personnel - - - N - B N
[Supplies 450 408 - 400,000 2570 350,000 {50,000) 125%
Prafessional Services {31xx) 7,500 - 77,6500 7.500 7,500 (70.000) -90.3%
CommiTransporiation(32xx) - - - .. - ! "
Prifting & Advertising {3%) - - - - . - .
Insurance {34xx) 146,292 115,800 - - - - -
Utilities {35xx) - - - R . _ _
Repairs & Maintenance (36xx) - - - - - - -
Debt Service - Principal - - - - _ . -
Debt Service - Interest & Fees - - - - - - -
Other Services & Charges (39xx) - - - - - - - -
Grants & Subsidies - - - - - - -
Payment In Lleu of Taxes - - - - - - -
Transfers Out . - - - - ¥ - -
Other Financing Uses (500 - - - - - - -
|Total Service &% Charges 163,792 115,800 77,500 7,500 7,600 (70,000) -80.3%
[capital 1,352,543 425,722 758,424 332,665 725,000 _ (33,474) -4,8%,
Total Expenditures by Type 2,005,741 541,522 1,235,924 342,735 1,882,500 {153,424) -12.4%
Net Surplus  {deficit} 1968,752) 488,292 {(174,781) 202,831 5,500
Beginning Cash Balance 2,194,756 1,226,004 1,714,288 1,714,256 4,539,515
Balance Sheet Adjlistments - - - . .
Ending Cash Balancg 1,226,004 1,714,286 1,539,515 1,917,427 . 1,545,015
Staffing (FTE's) 2011 2012 2013 " 613D/13 2014 Variance
Actual Actual Budget Actual Budget 2013-2014
Non-Bargzining - - - - - -
" Bargaining - - - - - -
Par-Time /SeascnalTemporary - - - - - - -
[Total FTE's - p Z . N T
Explain Significant Revenue, Expenditure and $taffing Ghanges Below:
The Local Read and Street Fund receivese gasoline tax revenue collectad by the State of Indiana and distributed monthly to municipalities. This
revenue soures has remained stagnant the past several years, This fund is oftern: used fo provide Jocal matching funds for federal road projects In the
City of South Bend. A total of $400,000 in sireel paving is included in the Local Road and Street budget for 2013 fo supplsment paving paid from the
Motor Vehicle Highway fund.
272 Form 1.




2014 Budget Deparimental Summary

City of South Bend, Indiana

Fund Name |Local Road and Street fund

]

Fund Number 251
2013 Accomplishiments/Outcomes (4-10 required)
- Completed signs inventory with MACCG
- Coimipleted ADA Tnventory of sidewalk ramps with MACOG
- Coordirated utility replacement of US 31 two phases .
- Coordinated utiliy relocation for SR 23 : N
- Filed the Annual Operational Report for Local Roads and Streets with the State Board of Accotints by the June 15t due date,
City Strategy
2014 Department Goals & Objectivesilinkage to City Strategies {4-10 required) Number
- Work with the Courty engineer on a joint preject to rehabiliiais the Olive/Sample overpass 1.2
- Coordinate utility refocated with INDOT for the final phase of US 31 i -
- Coordinats the construction of SR 23 23
- Complete Boland bicycle trail 1,23
|
2014 Significant Changes!/Challenges/Opportunities (with a fotls on soluhons)
- Learn new MAR21 (federal legisfation) policies for street funding 1
- Stagnant gaseline taxes received as the primary revenue source for this fund,
Key Performance Indjcatdts
' 2418 2012 2013
Mayoral Long Term Actual Estimated 2014
Measure Goal Type Goal {if available) {if avallable) Targes
- Mo. of public outreach projects Qutput 2 na nfa 2
- No. of projects cormpleted wiin Efficlency 2 nfa nia 2
budget compared to tofal projects
- No. of projests completed on sched. Efiectiveness 2 nia nfa 2
compared fo {otal projects .
1
Types: output, efficiency, sffectiveness, qua!ify. outcome, technology
" Information Technology {costs and FTE's aiso included in the financial summary)
2013 2014
2011 2012 Amended SJ30I13 Proposed Variance
Expenditures Actual Actual Budget Actual Budgst 2013.2014
Personnet - - - -
Supplies - - - -
Maintznance Services - - - -
Professional Sepvices - - - -
Other Seivices - - -
Capital - - - -
Total Egendltures - - -
Information Tech. Staffing (FTE's) " - - - - -
Explain Significant Informafien Technology Trends and Changes Below:

273
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~ City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name

[Local Road and Street fund

Five-Year Capital Improvement Plan

. Fund Number

251

Name

Funding 2014
_ Source Budget

2015
Projeciion

2018
Projection

2017
Projection

2018

Replacement Capital

© 0~ E A RS -

Project Capital
18;Road Projects
19(8ign Replacement
201 Signal Replacements
21;Boland bicycle frail

Total

Cash 325,000
Cash -
Cash 150,000
Cash 280,000

1,048,500

Profectlon Total

1,048,500 4,513,060

- 150,000
- 250,006

725,000

1,048,600

1,048,600

1,048,500

Funding Sources: Cash, Lease, Grant, Bond, Contributed Capftal

1,048,560 4,515,000°

Justification:

e

10
11
12
13
14
15
18
17

22
23
24
25
26
27
28
29

18 Other significant projects to be identiffed by the Mayor, Ditector of Public Werks and City Engineer.
19 Replace substendard regulatery and warning signes as defermined by MACOG sign inventory
20 Replace old and ohsolete signals and controller boxes at various locations In the City.

21 Implementing city's goal of additional bicycle facilities

274
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CITY OF SCUTH BEND 2014 BUDSET

2013 2013 2013
2008 2009 2010 2011 2012 . CRTGINAL ZVENDED Y1 6/30/13 2014
BOCOUND NUMEER.  ACCOUNT DESCRIEPTION BCTUAL ACTUAL- ACTURL PCTURL, ACTURL BULGET BUDGET ACTURT, BCTURL, BUDGET
LOGAL ROBDS & STREZTS
251-0000-335.08-00 GAIOLINE IBX-L. RDS. & ST 1,104,259 1,045, 277 1,064,149 1,030,953 1,022, 508 1,040, 000 1,052,643 655, 806 541,644 1,080,000
IEVEL,  TEXT : TEXT BMT
14EY GAS TAX DISTRIBUTTONS FRGM THE STATE OF INDIZNA. 1,080,000
ESTIMETE PER TRENDS .
@S TAXES 2LSO BASED ON COTHFR FACTORS LIKE ROAD
MILES, EIC.
2014 BASED ON 2013 ACTIVITY .
1,080,000
* 1,104,259 1,045,477 1,064,149 1,030,958 1,022, 508 1,040,000 1,052,543 655, 806 541,644 1,080,000
251—0000—;361.00—00 TTEREST ON INVESTMENTS 93,884 ~ .23,395 8,710 6,031 7,306 8,500 8,500 4,260 3,922 8,000
LEVEL TEXAT TEXT BT
14BU  TOWER INTPREST RATES O INVESTMENTS 8,000
LOWERED BY $100 BASED OM 2013 ACIIVITY
8,600
I‘_j * 83, 884 23,395 8,710 6,031 7,308 8,500 8,500 4,260 3,022 8,000
9 LOCAL FORDS & STRESLS. - 1,188,143 1,068,872 1,072,859 1,036,589 1,029,814 1,048, 500 1,061,143 660, 066 545,566 1,089,000
*&%  TOCATL ROPDS & STREETS 1,188,143 1,068,872 1,072,859 1,036,959 1,029,814 1,048,500 1,061,143 660, 066 545,566 1,088,000



CITY OF SCUTH BEMD 2014 BUDGET

2013 2013 2013 .
2008 2008 2010 2011 2012 CHIGINAL IMENDED ¥-T-D G/30/13 2014
ACCOTNE NUMBER ACCOUNT DESCRIETICN ACTRL ACTURL ACTURL ACTUAL ACTUAL BUDGET BUDGET ACTIRL BACTORL BULGED
LAl RQZDS & SIRERTS .
SUPPLIES
251-060B-431.22-24 UIHER CEERATING SUPELIES o o 0 9,406 0 0 o 0 oo 0
251-0608-431.23-02 STREFT MTERTATL o 0 I 450, 000 o 400,000 400,000 159, 902 2,570 350,000
YEVEL  TEXT ‘ TEXT IMT
1480 STPEET PAVING - ‘IO SUPELEMENT THE MVE FUND 202 350,000
350,000
* SURFLTES 0 G o &59,40'6 0 400,000 400, 000 159,302 2,570 350,000
OTHER SERVICES & CHERGES : .
251-0608-431.31-06 UHER PROFESSIONEL SVCS ) 0 0 0 . B0 0 0 77,500 7,500 7,500 -7,500
TEVEL TEXT TEXT ANT
148U MRCOE, FOR TRAFFIC COUNTERS 7,500
7,500
. 251-0608-431.24-02 LIABILITY INGURANCE 0 0 .0 146,292 115,806 0 0 0 0 0
LEVEL TR ’ - THEET AMD
14817 LIABTITY INGURANCE ALLCCATION SLIMINATED FCR
2013 '« PATD FOR BY ENGINEERING DEPARIMENT
[ e e ST ——— B T o -
~k QIHER, SRRVICES & CHARGES ' 0 b o 153,792 115, 800 0. 77,500 7,500 7,500 7,500
o CAPTTEL : . .
251-0608-431.42-08 5B AVENUE MULIT-USE TRATL g o} 29,7832 66,420 10,523 0 4,275 2,250 2,250 0
251~0608-431.42-31 EDDY ST HES 147,497 0 o} o 0 0 0 0 0
251-0608-431.42-32 MIAML ROED ) 16,173 0 571,567 10,070 ¢ [} ¢ t 0 0 0
251-0608-431.42-25 WESTERI/OLIVE 4,622 3,329 206,341 127,714 0 0 8,247 o o ]
“251-0608-431.42-37 JEFFERSCN/TRONWCCD STCNAL 16,567 . 0 0 c 0 0 ! 0 0 0
251-0608+-431.42-53 FORTACE WIDENING 0 0 G 45,666 0 0 0 0 0 o
251-0608~431.42-61 DAVING & CONCRELR : 31,152 26,000 ° 0 o " 0 0 T . 0 0
251-0608-431 .42-67 TRAFFIC DEVICES/INSTAIL, 107,847 64,959 710 o 103,130 250, 000 254,721 44,721 44,721 150,000
IEVEL  TEXT TEXT AMF
1487 TRAFFIC SIGNAL REPLACEMENTS ) 150,000
' 150,000
251-0608-431.42-68 ENGINEERING FEES 37,745 © 1,880 9 0 ] 0 0 o 0 0
251-0608-431.42-91 EDDY SIREET MAZARD ELIMIN 0 o 18,116 0 0 0 0 0 0 0
251-0608~431.42-92 MICHIGAN ST (UNST 0 11,310 T 3,392 ) o 0 e 0 .0 0
251-0608-431.42-94 TRAFFIC CALMDNG STUDY - 2,850 o 0 o ] o o} 0 o G
251-0608-431,42-96 MAJCR FROJECTS 22,216 0 84,798 873,235 252,244 398,500 439,903 287,883 277,248 575,000
1487 OTHER FROJECTS ASY IDENTIFIED BY THE CITY FNOINEER 325,000

BOLAND BICYCLE TRAIL 250,000



LLZ

CITY OF Sta... BEND 2014 BUDGET

. 2013 2013 2013
2008 2009 2010 2011 2012 ORIGINEL - BMENDED Y-T-D 6/30/13 2014
ACTOUNT MUMEER ACCOME DESCRIFTICN BCTUAL ACTUAL, ACITRL ACTURL ACTUAL BUDART BULGET ACTURL ACTURL: BURGET
575,000 -
251-0608-431,42-97 MCEINLEY AVE/TROMWOOD TR 698, 044 1,297,658 15,300 .0 0. 0 o o 0 0
251-0608-431.42-98 ENING AVENUE 0 45,962 391, 853 269,378 25,300 0 4,831 0 0 0
251-0608-431,42-99 WESTERN/WAINUT INTERSECTT c a 0 241,364 0 34,525 o 8,447 B, 447 8,447 0 .
251-0608-431.43-08 COMPUIER EUTEVMENT 0 0 5,760 0 0 0 oo 0 0 0
* CAPITEL 1,290,815 1,445,105 1,569,984 1,392,543 425,722 548,500 758,424 136, 30% 332,665 725,000
o LOCRL RCGADS & STREETS 1,250,015 1,445,105 1,569,984 2,005,741 541,522 1,048,500 1,235,924 503,703 342,735 1,082,500

wokk 1OCAL RORDS & STREETS . 1,290,815 1,445,105 1,569,984 2,005,741 ° 541,522 1,048,500 1,235,924 503,703 342,735 1,082,500




City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Mame

Department Description & Purpose

Description
Revenue
Property Taxes
- Loecal ncome Taxes

Other Taxes
Grants/Intergovermimeantal
Charges for Services
Interest Eamings
Bond Proceeds
Denations
Other Income
Transfers In

{Cumufative Sewer fuird

Fund Number

408

Fund used to pay for sewer improvements, Fund balance fo be spenf on CSOnef fong term ¢apital controf plan. The balance In
fund consisted of unspent property taxes thaf had accumuiated and had not been spent in previous, In 2071, the Cify receive
hudget authority from the DLGF fo spend the remaining balance in the fund,

2011
Actual

2012
Actual

2013
Amended
Budget

6/30/13
Actual

2014
Proposed
Budget

Varianca . -

2013-2014

%
Chy

Total Revenue

Expenditures by Cost Center

Total Cost Center Expenditures

Expenditures by Account Type
Salarles & Wages
Fringe Bencfits
Other Pergonnel costs

ITotal Personnel

Suph'[ies

Frofessional Services (3100
CompwTransportation{32:00)
Printing & Advertlsing (33xx)
Insurance (34xx)

Utilities (35xx)

Repairs & Mainienance (36xx}
Debt Servics - Principal

Debt Service - Interest & Fees

Grants & Subsidies
Payment In Lieu of Taxes
Transfers:Out ]
Cther Financing Uses (50)0t)

Other Services & Chargas (3900

lTutal Service & Charges

80,224

[Capital ]

Tofal Expenditures by Type

80,224

Met Surplus { (deficit}
Beginning Cash Balance
Balange Sheet Adjustments
Ending Cash Balance

{80,224}
30,224

{o)

@
o

(@)
U]

(@
(@

0
O

Staffing (FTE's)

Nen-Bargaining
Bargaining .
Part-Time /Seasbnalf Temporary

2011
Actual

2012
Actual

2013
Budget

&130/13
Actual

2014
Budgst

Variance
2013-2014

lTotal FTE's

Explain Significant Revenue, Expendifurs and Staffing Changes Balow:

The balancs In this fund was spent doring 2011, No budget Is requested for 2013,

2178
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6LE

CriY OF S ,BHWDZGléﬁUBGEI’

2013 2013 2013
2008 2003 2010 2011 2012 CRIGTNAL FMENDED ¥-T-D - 6/30/12 2014

ACOOUNT NUMBER BACCCAIST TDESCRIFTICON BCITAL ACTURL ACTUAL  + ACTIRL ACIAL BUDGET BUDGET ACTURL ACTRL BUDGET

CTM SEWER
CAFITAL

409-0611-432.42-93 CS0 CAPITAL OUILAY o o U 80,244 o Y 0 0 0 0

* CAPTTAL 0 -0, 0 80,224 0 . 0 0 Q 0 0

*h COMAILITTVE SEWER e 0 0 80,224 o 0 o 0 0

ek CUM SEWER 0 0 0 80,224 0 K 0 0 0 0



City of South Bend, Indiana

2014 Budget Departmental Summary

Explain Significant Revenus, Expenditure and Staffing Changes Below:

fees.

!

Cut 1 non-bargaining and 3 bargaining FTES for 2014, Large increase in Communication/Iransportation is due to increased 311 Calt Center usage

Fund Nams [Solid Waste Operating fund 1 Fund Number 610
Depariment Descripiion & Purpose Trash colfection and disposal for City residents.
2043 2014
2041 2012 Amended BI30I13 Froposed Variance Ya
Description Actual Actual Budget Actual Budget, 2013-2014 Ch
Revenue - .
Properiy Taxes - - - - - - -
Local Incoma Taxss - - - - - - -
Other Taxes - - - - - - -
Grants/Intergovernmental - - - - - - -
Charges for Services 4,772,685 4,805,802 4,766,995 2,425,044 4,766,985 - 0.0%
Interest Eafnings 3,363 5359 6,000 « 2,074 6,000 - 0.0%%
Bond Proceeds - - - - - - -
Donations - - - - - - -
Other Income 53,324 276,188 484,706 13,617 434,706 - 0.0%
Transfars In - - - - - - -
Tolal Revenus 4,828,372 5,087,349 5,257,701 2,440,735 |- 5,257,701 - 0.0%
Expenditures by Cost Center .
Solid Waste 4,064,633 4,386,245 4,368,103 2,331,528 4,195,310 .(171,793) -3.8%
Recycling Program §88,703 700,193 744,588 292,704 744,588 - C.0%
Code Clean-up Crew - - 382,871 208,861 278,376 (104,495) -27.3%
311 Call Center Allocation - - 70,422 - 158,425 88,003 125.0%
Tofal Cost Center Expendifures 4,763,336 5,086,439 5,565,084 2,833,091 5,877,699 (188,286) -3.4%
Expenditures by Account Type . .
Salades & Wages 1,130,953 1,177,119 1,201,776 515,429 1,083,411 (118,365} -2.8%
Fringe Benefils ' 3BB,7BB 361,343 448,625 218,892 408,257 (40,328} -9.0%
Other Personnel cosls B,570 5,085 11,400 4,276 10,345 (1,054) -9.2%
|Total Personnel 1,526,309 1,544 527 1,661,80% 536,597 1,502,054 (158,747) -3.6%
[Suppiies 268,820 265,630 241,565 128,950 262,472 20,907 8.7%
Profassional Services {31x} 716,104 334,198 581,891, 399,377 1,018,755 26,864 2.7%
Comm{Transportation{32xx) 1,068 3,143 75,172 840 161,875 B6,703 115.3%
Printing & Advertising (3300 34 34 500 70 250 (250) -50.0%
Insurance (3400 214,368 7218 112,892 56,408 183,702 70,7107 52,6%
Utilities {35x¢) - - - - ' - - -
Repairs & Mantenance (36:x0) 634,875 683,267 444,168 321,332 428,339 (15,857) -3.6%
Debt Sendce - Principal - - - - - - - - -
Debt Service - Interest & Fees - - - - - - -
Other Services & Charges (32xx) 951,827 1,248,088 1,201,308 538,628 1,031,750 {169,556) ~14.1%
Granis & Subsidies - - - - - - -
Payment In List of Taxes - - - - - - -
Transfers Out 238,852 259,200 784,061 514,339 736,002 {48,059) -6.1%
Cther Financing Uses (50x) 151,079 181,134 52,500 36,462 52,500 - 0.0%
[Total Service & Charges 2,568,207 3,276,282 3,662,618 1,867,844 3,613,173 (49,445) -1.3%
{Capital - - - - - - _
Tofal Expendituras by Type 4,763,336 5,086,439 5,665,984 2,833,091 5,377,699 (188,285} -3.4%
Net Surpius I (deficit) 58,036 510 (308,283) (392,356} {119,988)
Beginning Cash Balance 1,138,149 4,202,185 1,203,095 1,203,085 894,512
Balance Sheet Adjustments - - - [47,681) -
Ending Cash Balance 1,202,185 1,203,095 894,812 763,058 ‘774,814
Staffing (FTE"s) 2011 2012 2013 G130/13 2014 Varlance
' Actuzl Actual . Budgst Actual Butdget 2013-2014
Non-Bargaining 4,00 4,00 3.10 4,10 2.20 (0.80)
Bargaining 20,00 20.00 25.00 23,00 22,00 (3.00)
Part-Time /SeasenalTemporary 12.00 10.00 5.00 8.00 G.00 -
[Total FTE's 36.00 34.00 34.10 “ 2610 30,20 13.50)]
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City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name [Solid Wa_sfeVOperafir_i o fund ' Fund Number 610

2013 Accomplishments/Outcomes (4-10 required)

Finalized changes to yard waste program {o redtice cost and part-time crew in 2013,

Finalized changes to yard waste program {o remove plastic bags from collection sirsam, This will reduce landfil fees,
Ordered new clty issued containers for yard waste program. This will help automate program & reduce pari-time crew slze.
Ordered new-equipment to auiomats city alley collection of solid waste.

Clty Strategy

2014 Department Geals & Chjectives/Linkage to City Strategiss (4-10 required] Number

Solid waste will use new technelogy fo track yard waste collzction. This will provide colisction data and help restore lost or 1
stolen containers to comrect customers. :

Reduce solid waste coliection routes by 1; reassign crew to manags city Issued container program. 3

Code collection crew work orders to go digital and paperless, . . 34

Automaie city alley solid waste collection within the alley. , 5

Hold education programs on proper lawn mowing, watering, and compesting. Have videos on department web page. <]

.

2014 Significant Changes/Challenges/Opportunities {with a focus on selutions)

Removal of plastic bags from yard waste program. Educate customers about the change. Highlight reducing landfill fees fo cly.
Autornatien of yard waste sollection. Educats oustomers ahout tha changs, Highlight teduced operating sosts,

- |CNG Fleet change over, Highiight benefils to city and operating costs by using CNG fuel. Highlight benefits to public healih.
City Issued yard wasie comalnerwith RFID tags to track coliectlon & cortainer. Tags should reducs theit of cortainers.

Key Performance Indicators

2018 2012 2013
Mayoral Leng Term  ° Actual Estimated 2014
: Weasure Goal Type " Goal [if available) {if available) Target
Missed eoliection calls Efficiency 1,040 na n 795
Retumed collection fees Effectiveness 0 na 52 . 28
On time frash sollsction Efficiency 208 na 208 208
On fime yard waste collection Eificiency 132 . ona ! 13z 132
Types: output, efficlency, effectiveness, guality, cutceme, technology
Information Technology {costs and FTE's also included in fhe financial summary}
N : ) 2013 2014
2014 2012 Amendad . BI30f13 Proposed Variance
Expenditures Actual Actual Budget Actual Budget 2013-2014
Personnet - - - - - -
Supplies - - - - - -
Maintenance Services - . - - .- - .
Professional Services - - - - - . . - -
Other Services . ‘ - - - - - .-
Capital . - - - - - -
@Pal Expenditures - - - - - -

Information Tech. Staffing (FTE's) B - - - -

Expiain Significapt Information Technology Trends and Changes Below:
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CITY OF SCUTH BEND 2014 BIDGET

2013 2013 2013
2008 2009 2010 2011 2012 ORIGTIAT, PMENDET ¥~7-D 6/30/13 2014
ACOOUNT NUMEER ACCOUNT DESCRIFTION - ACTURL ACTURL ACTUBL ACTURL ACTURL BUDGET BUDGET ACTIAL ACTURL BULGET
SCLID WASTE FUND -
610-0000-334.04-00 STATE GRANT-SANTTATION -0 0 0 0 0 o 0 178,820 0 0
* 0 0 0 0 0 0 0 178,820 v 0
610-0000-344, 08-10 RESIDENTIAL TRASH i 2,817,833 3,222,558 3,277,453 3,341,529 3,387,248 3,341,112 3,341,112 2,129,541 1,715,358 3,341,112
IEVEL,  TEXT TEXT AT
140 £10.56 FER MONIH (12 X 10.56 X~26,308) 3,341,112
O RATE IWCREASE:; AOUMT ADJUSTED TO REEFLECT
- CURRENT PAYMENT TEVEL.
COMMON COUNCIL ORDINANCE 10198-12, BASSED 10-29~12
3,341,112
610-0000~344. 08-11 RECYCLING FEE 769,808 756, 944 758,130 761,483 " 762,351 779,200 779,200 474,884 382,987 779, 200
TEVEL — TEXT TEXT ZMT
1480 FLAT RETE OF $1.97 PER MOWTH {1ZX 1.97X ~32,961) 779,200
NO INCREASE FOR 201d -
779,200
" . \
o 610-0000-344,08-20 CCMMFRCTAT 55,505 64,758 69,881 70,556 68,946 71,632 71,632 42,817 34,719 71,632
[wa]
NNEVEL  TEXT TEXT BMT
14ET $12.00 PER MOMTH {12¥ 12,00 X ~487} 71,632
NO RATE INCREASE ECR 2004
: 71,632
610-0000-344.08-30 APARTMENTS — 2 UNTTS 33,073 37,584 38,754 39,478 40,541 39, 962 39,962 23,733 19,015 39,962
IEVEL  TEYT TEXT EMT i .
14B0 $16.56 PER MONTH (12X 16.56 X ~202} 39, 962
NO RATE INCREASE FUR 2014 )
39,962
610~G00C-344.0B~40 BPARTMENTS — 3 UNITS 17,403 17,787 18,234 18,295 18,913 21,658 21, 658 11,573 9,477 21,658
LEVEL  TEXT TEXT AMT
1480 $22.56 PER MONITH (12X 22.56 X ~80) 21,658
NG TNCRFASE FOR 2014
21,658
"610-0000-344.08-45 APARTMENTS — 4 UNITS 18,547 22,264 22,133 20,223 21,308 21,220 21,220 11,666 9,621 21,220
TEVEL, — TEXT TEXT BMT
14BT 528,56 PER MOWTH (12X 28.586 ¥ ~62) 21,220

MO RATE INCREASE FCR 2014



CITY OF SCUTH BEND 2014 BODGET

~ 2013 2013 2013
2008 2009 2010 2011 2012 ORTCTNAL ZMENDED Y- §/30/13 2014
ACCOUNT FOMBER  ROCOUNT DESCRIPTICN ACTUBL ACTURT, BCTURL, | ACTURL ACTURL FUDGET EUDGET FCIURL ACTURL BUDEET
21,220
10-0000-344, 0850 SEWIORS . 417,460 456,554 435, 960 418,167 102,423 439,575 439,575 242, 983 194,763 439, 575
TEVEL TEAT TELT Zpr
148U 96.34 PER MONTH {12¢ 6.34 X ~5,783} - 438,575
NO TWCREZSE FOR 2014
438,575
610-0000-344 . 0660 SPECTAT, PICK-UPS B3, 540 63,260 55, 400 45,945 41,185 52, 636 52, 636 30,825 23,975 52,636
TEVEL  TEXT . TEAT 2T
_14pu ONE FRPEF, ITFM PER RESIDENT PICKED UP AND DTSEOSED
PER MONTH, THEREAFTER, 524.72 PER CUBIC YARD 52,638
MO TNCEEASE ECR 2014 ‘
52,636
" ' ' 4,213,168 4,641,741 4,675,945 4,716,096 4,742,893 4,766,995 4,766,995 2,968,022 2,304,715 4,766,095
610-0000-345. 08-10 MISC SERVICE REVENUE 67,127 56,711 54,900 56,590 62,909 48,335 48,835 38, 609 30,328 48,835
TEVEL  TEET TR AMD
gleU INCLUDES START-UE OF $10,00 EACH KD $5,00
P EACH PR MONTH FOR REQUESTED ADDITIONAL CONTATNER 48,835
RME BS 2013. .
48,835
# 67,121 56,718 54,900, 56,590 62, 909 48,835 48,835 38, 609 0,329 4B, 835
6510-0000-360. 0000 MISCELIANECTDS REVINUE 605 3,861 2,627 1,057 G . 1,000 1,000 6l7 al7 1,000
IEVEL  TERT TEET ZMT
MBY  SAME AS 2013 BULGET. 1,000
1, 000
* 505 . 3,861 2,627 1,057 0 1,600 - 1,000 617 617 1,000
§10-D000-36L,00-00 INTEEEST ON TNVESTHENTS 1,347 0 2,854 3,363 5,359 6,000 6,000 2,206 2,074 6,000
VL TR L TExT ZMT
148U ESTIMATED INTEREST EARIGN ON CASH RESFRVES 6,000

SAME AS 2013 BULGET

6,000




CTTY OF SOUTH BEND 2014 BUDCET

(ACCOUNT NUMBER  ACODUNT DESCRLPTION
*
610-0000-38G. 16-20 QUDE RETMEURSEMERTT

IEVEL TEXT
L4E0 TNEER-FUND AGEEEMENT TO COVER TIPPING FEES.

ADDITIONAT, FEF FUR TLLEGAL TRVMEING CLEAN-UP COSTS

HO CHAMNGE FOR 2014

610-0000-380, 1099 MISC. REIMEURSEMENTS

610-0000-351.01-00 SATE OF FIXED ASSETS

Wk S0LID WASTE FUND

ok SOLID WASTE TOND

78¢

5,087,349

‘ 2013 2613 2003 .
2008 2009 2010 2011 2012 ORTGTNEL ZMENDED YoT-I 6/30/13 2014
ACTURL ECTURL ECTUEL ACIUEE, ACTURL EUDGET EUDGET ACTUAL ICTURL EULGET
1,347 0 2,854 3,363 5,358 €, 000 5,000 2,206 2,071 6,000
147, 665 47,661 52,000 47,667 276, 009 434,871 434,871 13,000 13,000 434,871
TEXT 2MT
52,000
382,871 .
434,871
I
6,175 - 159 0 0 g ¢ 0 ) 9 0
53,341 47,826 52,000 17,667 - 276,008 434,871 434,87 13,000 13,000 434,871
8,372 5,060 6,946 4, 600 178 0 0 0 ) 9
8,372 5,060 6,946 4,600 179 g 0 ¢ 0 9
4,344,461 4,755,189 4,795,272 4,825,273 5,067,349 5,257,701 5,257,701 3,200,274  2,440,735- 5,257,701
C 4,344,461 4,755,199 4,795,272 4,929,373 5,257,701 5,257,701 3,201,274 2,440,735 5,257,701



CITY OF 500, -.ND 2014 BUCGET

2008 2009

BCCOUNT NUVEER, ACCOUNT DESCRTPTICN ACTUBL ACTUARL
SOLID WBSTE FOMD
PERSCHNEL SKRVICES
6L0~0610-791,10-01 SRISRIES ~ REGULAR 159,000 164,478
IEVEL  TEXT TEET AT
14BL 1 FIE MARGER SOLID WASTE OPERATICNS 58,212
0 ¥FIE SUPERTNTENDENT. V-REMIVED
1 FTE FO@NCTAL SPECIALIST IT 36,032
0 FIE SECRETARY V-REVOVED T¥ 2013 .
.10 FIE PUELIC WORKS DIRECIOR 11,262
.10 FIE DEPUTY PUBLIC WORKS DIRECIOR ~ MEW 9,000
TURL FIE: 2.2 :
114,506
610-0610-791.10-02 SATRRTES - HOURLY 696,168 708, 861
LEVEL:  TEXT TEXT AT
14BU 17 IRIVERS @ (20 X 17.44 X 2080} - 616, 749
1 0B LERLER 13.07 X 2080 | 39,674
EQUIRMENT PROFICIENCY PONUS {5 X .20 X 2080} 3,120
1 OODE CLEAN-UP CREW JOB LEADER 39,674
'3 QUE CLEAN-UR CREW CEFRATORS @ $16.73/HR 106,483
TOTRL FIE - 22 ‘
I (FULL ‘TIME TiTECRl TUMPING CREW FOR 2014)
o 805,700
o1 ) . .
610-0610-791.10-03 SEASONAL & INTERNS 167,955 149,870
IEVEL  TEXT , . TEXT BMT
14RU *  AVE. EAY @ 510 PER HOUR, APFROK. 5,000 FER YEAR 50,000
SRME AS 2013 BUDGET, : ’
B 50,000
610-0610-791.10-04 EXTRA AND OVERTDVE 55,211 75,271
IEVEL, — 'TELT ) TEET BMI'
1480 ~155 HRS ¥ 517.424 X 1.5 X 22 BB, 89,205
89,205
£10-0610~791.10-03 PERMANENT PART TIME o D
IEVEL,  TEXT THXT BMI' |
148U BART TIME TO HELP COVER LUNCH BRERES BND VACATICNS 24,000
2 @ .5 FIE EACH
24,000
610-0610-791. 10-10 HIRING BOIUS 0 o
£10-0610-791.11-01 FICA - REGULAR 81,064 81,207

2010
ACTUAL:

. 165,122

697,973

115,469

9¢,02¢

73,098

2011
ACTURL

166,147

652,108

175,010

137,688

54,470

2013
2012 CRIGIINA]
ACTURL BUDGET
169,355 155,352
644, 225 B9G, 667
232,384 £0,000
i
111,764 86,750
12,381 13,000
0 0

88,156 92,033

2012

BUDGET

155,358

841,267

95,000

QG,TEO

23,000

400
92,039

zZ013
T-T-D.
ACTURL

113,401

484,287

72,399

83,237

14,306

400
57,295

6/30/43
AUTURL

922,000

393,636

52,765

64,918

11,716

400
45,855

2014
BULGET

114,506

805,700

50,000

89,205

24,000

| B2,536




CITY OF SC0UTH BHED 2014 BIDGET

2008 2009
AOCOUNT NUMBER ACIOUNT DESCRTPTION  ACTIRL ACTIRL
IEVEL  TEXT TELT AT
1aRT TAXEEIR @ 7.65%: WEJ SALARIES $114,506 8,759
HOURLY 659,543 50,455
SEASCNETL 50,000 3,825
CAERTIME 89,205 6,824
PERM. ' BART TIME 24,000, 1,836
CELL PHONE ALUIW. 726 =133
QCDE CREW SATARTRES 146,157 11,181
82,936
610-0610-791.11-04 THRF - REGUIAR 55,314 58,012
LEVAL  TEXT TRET AMI',
1487 FLIGIELE @ 11.2%: RESULAR SATERTES %114, 505 12,825
HOURLY 659,543 73,858
OVERTTME 89,205, 9,952
(ODE CLEBN-UP CREW 146,157 16,369
113,054
£10-0610-1791,11~07 TNEMPLOYMENT COMP 11,809 35,774
IEVEL TEXT TEXT AT
INMED TOTAL PAYROLL, $937,25¢ X .5% . 4,685
o CODE CEEAN-UP CREW PAVROLL $146,157 X .5% 732
o 5,417
610-0610-791.11-08 CGROUP INSURANCE - HEAITH 195, 969 181,58z
LEVET TEXT ' 'TEXY AMD
1487 IANG ‘TERM DISEBILITY:
20.2 FIE X 43.77 X 24 DAY PERIODS 1,828
HERLTH INS © :
15.2 FIE X $421.00 X 24 PAY PERIODS 153,560
HEALTH 1MMS/REBATE :
5 AMP X § 65.00 X 24 DAY DERIODS 7,800
CODE CLEAN-UP CREW INSURANCE COSTS 490,778
203,986
610-0610-791.11-05 CROUP INSURANCE -~ LIFE 4,032 . 3,072
IEVET: TEXT TELT AMI
14807 20.2 FIE X ¢ 5,00 X 24 PAY PERTCDS 2,424
CODE CLEAN-UP CREW LIFE INS. 480
2,904
610-0610-791,21-10 CLOTHING/SHCE ALLCHANCE 2,057 2,917

LEVEL TEXT

TEXT AMT

2010
ACTURL

61,306

28,821

159,400

3,043

2,654

2012
ACTURL

67,936

45,000

186,511

2,869

6,250

2012

82,647

11,332

175,408

2,800

3,745

2013
ORTGINAL
BUDGET

113,878

12,017

227,318

3,372

7,180

2003

BUDGET

113,978

12,017

227,318

3,372,

7,180

2012
T-T-D

69,371

6,071

132,692

2,046

3,379

£/30/13
ACTURL.

56,185

5,508

107,705

1,629

3,283

2014

113,054

5,417

203,986

2,904

6,720



CITY OF 50Ul .o 2014 BUDEET

ACCOUNT MIMBER  ACCOUNT DESCRIPTION
1480 PER CONIRACT
STEEL, TUE SHOES 18 EMP X $130
T-SHIRIS 5 FA X 18 TP

2008

WINTERWEAR/RETNHESR. 5150 DURATION COF CONIRACT

CODE CLEEN-UP CREW SHCES, WINTERWEAR

610-0610-721.11-12 AUIO ALLOWANCE

LRVEL TEXT
14807

610-0610-751.11-15 MEDICAL, SURGICAL

LEVEL TELT
148U CDL PHESICALS AND HERATITIS SHOIS

610-0610-791.11-18 FLEX. SEENDTIE ACCOTWT
610-0610-791..11-24 CELL PHCNE ALICWANCE

LEVEL — ‘TENT
[ =) 1 SUPERVISOR X 555/M2 X 12 MOWTHS
E?I PW DIRECIOR ALLCCRTION $5.50/MATH X 12

610~0610-791.11-25 FRINGE BENEFLT T2XES
510-0610-791.11-95 OTHER HRINGE BENRFITS

LEVEL TEXT
1480 TEAMSTER'S DEFERRED CCME MRTCH
. =

® PERSONNEL: SERVICES
SURELIES
610-0610-751,21~02 FRINT SEOP

THYVEL TEXT
14BT
VBTERTALS AND SUSPLIES

610-0610-791.21-03 C.8. - OFFICE SUPPLIES

LEVEL TEXT
14BU MISC. OFFICE SUPPLIES, AS NEEDED

RILOCATION OF FA DIRECTOR ALLOWENCE $50/M0 X 12

11,000

5ls

1,444,095

825

2014 FIXED COST ALLOCATION #5 - FRINI' SHOR

2009

2,340
500
2,700
1,180
6,720

TEXT ZMT
1,000
1,000

12,000
1,233

TEXT AT
660
G&
726

555
520

TELT AMD
1,300
1,300

2030

ACTURL

1,366

1,000

2011

ACTUAL

1,320

1,000

2012
ACTURL

1,320

1,000

1,476,752
186
TEXT AMT
242
258
500

20

TEXT 2T

1,500

1,411,278

861

1,526,309

11

1,544,527

1,318

560

2013 2013 2013
ORIGTIAL EMENDED Y-T-D

BUDZET BUDGEET ACTURL

0 600 350

1,000 950 0

g 0 0

1,320. 1,320 809

0 0 0

1,300 1,350 1,350

1,661,801 1,661,801 1,041,993

1,500 1,500 1,053

1,500 1,500 0,

6/30/13
ACTIR,

300

836,597

941

2014
BUDGET

1,000

726

1,300

1,502,054

500

1,500



CITY OF SCUIH EEND 2014 BUDGET

2008

ACCOUNT IOMEER ACOSUNT DESCRIETION ACTURL

SAME AS 2013.

610~0610-791.21-04 UTHER - OFFICE SUPFLIES '
610-0610-791.22-0], CENTRAL SERIVCE GASCLINE 304,256

LEVEL — TEXT

14BU

70,856 GAL @ $3.45, PER (ENTRAL SERVICES:
ZDDITTONAL FUEL FOR (ODE CLEAN-UP CREW
VA3 $15,800. CUT 10 REDUCE 2014 BUDGEIS

510-~0610-791.22-05 UNLFORMS 6,396

TEVEL THET !

148U

WEEFLY UNIFORM REMTAI, & CLEANING
CODE CLEAN-UP CREW TMIFCRMS

610-0610-791.22-20 C.5.-MEDICAL/SAFETY 2,930

IEVEL  TEXT

14B17

88¢

VICRK GLOVES, HEARING PRUTECTICN, SAFETY GLASSES
SAFETY VESTS !
SAVE B3 2013,

610-0610~791.22-21 C.9.-CLEANTNG SUPPLIES 221

IEVEL  TERT

14BU

BAGS FOR DOWNEORY ‘TRASH CONTATHERS, OTHER SUPPLIES
BY NEEDED, ’
SAME AS 2013.

¢

B10-0610-791.22-22 OTHER - MEDICAL/SATETY o

PEVEL THET

148U

SAFETY SUPELIES NOT AVATIABLE AT CIZNTRAL SIORES

E610-0610-791,22-24 CIHER OPERATING SURILIES 273.

IEVEL  TEXT

1480

UNFCRSEEN SUPPLIES, AS NEEDED
CODE CTEAN-UP (REW SUFELIES-CUT TO BALANCE EUDGET

2009
ACTURL

1,500

o2
182,464

THET AT
244,453
500
244,953
8,002
TELT AMI?
6,500
469
5,969
3,764
TEXT BMT
3,000
3,000
636
TEXT AMF

1,000

1,000

. TEXT AMT

1,000
1,000

214

TEXT AMT
1,000
550
1,550

2010
BACTURL

170
215, 880

6,705

2,873

376

1,771

541

2011
ACTUAL

0
254,833

35,906

4,048

509

31

1,873

2012
ACTURL

by
252,475

6,352

2,146

170

645

1,864

2013
ORTGINAL
BUDGET

0
223,096

6,363

3,000

1,000

1,500

3,000

2013

" BUEGET

0
223,096

6,569

3,000

1,000

1,500

3,000

2013

Y-T-D

148,120

4,251

1,843

533

71,727

6/30/13
BCTIRL

o
121,551

3,132

1,566

532

1,227

2014
BULGET

G
244,953

€,563

3,000

1,000

1,600

1,559



CITL OF 80L... SEND 2014 BUDGET

_ 2013 2013 2013 :
2008 2009 2010 2011 2012 CRIGORL MERDED . Y-T-D 8/30/12 2014
BOCOUNT NUMBER ACCOUMT DESCRYPLION ACTUAL ACTUAL BCTURL ACTUBL ACTURL BUDGEY BULIET ACTURL TR BUDGET
610-0610-791. 22-60 COMPUTERS 0 0 Q 0 "] [og 0 o 0 2,000
LEVEL,  'TEXT TEXT AMT
1480 REFLACE VERY OLD, OBSOLEIE COMEUTERS 2,000 . .
: 2,000 . !
* JUPPLIES 314,901 195,378 229,177 268,820 268,630 241,565 241,565 227,527 128, 950 262,472
CIHER SERVICES & CHARGES
£10-0610-791, 3104 ACCOTRIITI : o g 0 0 1,838 9 b 0 0 0
610-0610-791.31-06 QIHER FROT SEI{\HCES Q * o] 0 . o] 5,005 . 9} 4,001 2,979 1,495 0
610-0610-791.31-07 MMI FEE IO WATERWORKS 25,160 25,100 25,100 25,100 136,356 170,064 167,558 79,345 68,010 129,048
TEVEL  TEST : TEXT BT
1480 2014 FIXFED QOST ALTOCATION #B 129,048
UrTLITY CUSICMAER SERVICE OFERATIONS FES . N .
‘ 129,048 ‘
610-0610-791.31-70 2DM FER ALLOIATTON 0 0 g 0 e 82,212 82,212 48,307 41,406 150,410
IEVEL  TENT TEXT AT
1480 2004 FIXED COST ATLOCATION L » 150,410
EDMINITRETIVE FEB :
el . 154,410 .
oo :
@ 510-0510-781.31-71 CEITRAL STORES ATLOCKTICH o 0 0 0 0 24 24 14 12 1,179
LEVEL  TEAT TEXT AMT
1480 2014 FIXED COST ALIOCATION fi4 1,175
CENTRAL STCRES
1,178
616-0610-791.31-72 QIS ALLOCATFION ¢ : 0 ) ! 0 0 1,008 1,008 588 © 504 1,030
LEWEL,  TEXT . TERT BV
14p0 2014 FIXED COGT ATLOCRITON 46 1,030
GIS DM FEE :
1,030 - : A
610-0610-791.32-02 POSIRGE Q 9] 0 jaz 110 200 200 . 0 0 . 1o0
LEVEL,  TEXT TEET 20T
148U MATLIING MISC I\DI'ICE‘S/IEI‘IERS IO RESTDENTS 100
: ' 1.00
610-06110~-791,32-03 'TRAVEL ) 23 0 o 1,043 Q0 G 0 a 0
610-0610~791, 32-04 TELEPHCONE & TELEGRAIH 1,704 205 1,000 926 1,990 3,000 3,000 S80 840 1,80b
LEVEL TERT TEXT AWM



CITY OF SCUIH BEND 2014 BUDGET

ACCOUNT NUMBER ACCCUNT DESCRIPTION

148U ESTIMATED $150/M2 X 12 MOS

_610-06L0~751.32-05 OTHER COMM/TRANG
IEVEL  TEXT
1480 2014 311 CALL CENTER - FIXED ALLOCATTON $#11
510-0610-791,32~21 TRAVEL - MELEACE
LEVEL  TEXT -
14BU MIUEACE REIMB., WHEN CITY VEHICLE UMNAVAILZABLE
610-0610-731,32-22 TRAVEL - ATRERRE
IEVEL,  TEXT
14BU ESTIMATED TRAVEL TO MEETTHG OR CONFERENCE
610-0610~791,32-23 TRAVAL, - HOTEL
MNEvE:  TEXT
Eé%élﬂJ ESTIMATED OVERNIGHT COST
610-0510-791.32-24 TRAVEL - MEALS

IEVEL  TEXT
14807 . WEEN TRAVELING QUISIDE MICHIDWL AREA

610+0610-791.32-25 TRAVEL « CTHER
IEVEL TEXT
1480 TOLLS, EARKING, MISC TRAVEL: EXP
610-0610-791.33-02 TURLICATION LEGAT, NOTICE
LEVEL TEXT

14R0 EMPLOYMERNT ADVERTISING, ECUIPMENT' BID NOTICES

610-0510-721,34~02 LIABTLITY INSURANCE

LEVEL  TEXTD

2008
ACTUBL

64,508

2009
LACTURL

1,800
1,800

TELT ZMT
158,425
158,425

TEXT AMT
200
200

TEXT AMY
500
500

TEXT AMT
500
500

'THXT AMT

300

TEXT AMI
=0
=0

TEXT AMD
250
250
70,140

TR B

2010 2011

ACTURL ACTTRL
2 0
¢ 0

o

o} ' 0
0 0
o} 0
Q 0
5} 34

68,081 214,3(%8

2012
BCTURE,

34

117,216

2013
CRIGINAL
BUDGET

70,422

500

" 500

300

50

~500

112,382

2013
BUCGET

70,422

200

500

500

300

50

500

112,992

2013
¥-T-D
ACTUAL

70

&5,912

6/30/13
ACTURL

70,

56,496

2014
BUDGET

158,425

200

500

500

300

50

250

183,702



CITY OF SL.  JEND 2014 BUDCET

. 2008
ACCOUNT NUMEER ~ ACCOUNT DESCRIFTICN ACTURT,
148U 2014 FIXED COST BLICCATION 47
LIBBILITY THIURANCE
510-0610~791.36-02 OFFICE FQULEMENT ‘ 0
LEVEL  TEXL .
14B0  SMPIL, MISC REEATRE AS MEEDED
610-0610-791.36-03 ATICMOTIVE HJUIF REEAIR 540,718
LEVEL  TEAT
1430 MEER EQUIEMENT SHOULD XERP RERATR CUSTS DO
610-0610-791,25-04 COMFUTHER. EGUIEMENT 5,306
CIEVEL  TEXT
1457 2014 FIXED COST ALLCCKTION #2
INFCRMATTCN TECHNGLOEY
I 610-0610-79L.36-06 REDIO ECUIRMENT 2,730
[S=] :
~REVEL,  TEXT
1480  FORMERIY ATLOCATRE-ESTIMATED USAGE FOR 2014
610-0616-791.39-11 TIES g
LEVEL  TEXT )
148U SHANE, DPFHB, & OFHER TUES
610-0610-791. 35-45 LICENSES 1, 600
LEVEL  TEXT
14BU REXCED FROM 2012, 2033
610-0610-751.39-70 EDUCATICN & TRALNDNG ' 0

TEVEL 'I’EK“I‘
14BU REDUCED FRCM 2013 BULGET.

610-0610-79L. 39-85 LANDELILL, 167,321

TEXT AMT

2003
ACTURL

183,702
183,702
»
500
500
517,019
TELT BME
424,000
424,000
2,136

TERT AMT
1,839

1,839
2,100
TEXT AMD

2,000
2,000

TERT mvl
250
250

1,400
TEXT AMD
500
500
250
TEXT AMT

1,000
1,000

693,366 .

2010

616,137

2,158

2,156

171

1,200

799, 540

2011,
ACTURL

622,331

528

2,016

480

1,125

334

949, B8

658,443

2,712

2,112

183

971

1,246,935

2013
CRIGIIRL
BUDZED

560

438,440

3,000

2,256

500

1,000

1,500

1,137,806

2013
IMENCED

500

438,440

3,000

2,256

500

1,000

1,500

1,137,806

2013
TT-D

382,369

1,666

1,316

189

652,395

6/30/13
ACTURL

318,776

1,428

1,128

183

. 536,601

2014

500

424,000

1.83%

2,000

250

500

1,000

968, 000



CITY OF SQUTH BEND 2014 BUDGEY

2013 2013 2013
2008 2009 2010 2011 2012 CRIGINAT, BVENTED T-T-D 6/30/13 2014
ACCOUNT IMUMBER.  ACCCUNT DESCRIFTICN ACTUAL ACTUEL ACTURL ACTURL ACTTRL BUDGET PUDGET ACTTRL ACTURL BULGET
LEVEL  ‘TERD TEXT AMT -
1480  PRAIRIE VIEW 568,000
BERRIRN COUNTY 30,000
CRBEN TECH 350,000
OMIL SOURCE (TIRES) 20,000
GREEN TECH - (DR CLEAN-UP CREW AUD'L COSTS-CUT :
968, 000
610-0810-751.39-89 MISC. SERV EXF. 216 3,056 b) o 0 50, 500 60,500 2,374 1,838 62,000
IEVEL ~ TEXT TEET 2MT
1480 UNANTICIBATHD, INCTIDENTEL, BXPENSES 2,600
FRONT END ICADER RENTAL FOR CLEBN-UP CREW 53,000 .
62,000
* OTHER SERVICES & CHARGES 1,508,503 1,315,501 1,515,543 1,867,272 2,174,948 2,087,474 2,088,969 1,238,504 1,028,793 2,087,583
OTHER USES
610-~0610-792..50-02 OPERNTING TRANSFER 393,661 423,405 330, 540 238,852 259,200 784, 061 784,061 830,233 514,339 736,002
LEVAL  TEXT TEXT T
1480 3/06/09 SUN TRUST LEASE - 2014 DAYMENTS DUR 79,618
I 4/29/11 DEUICHE BANK ~ 2014 PAYMENTS DUE 59,266
o 10/04/11 SUN TRUST LEASE - 2014 PAYMENTS DUR 43,264
N 312/31/12 INC LERSE - 20id BAYMENTS DUE 277,618
EST. DMIS ON 3 ONG SINGIE ZRM RUCKS 163,137
EST. PMIS ON TRUCK WASH STATION 3,079
i 736,002,
610-0610-791.50-05 ADMIN FEE-CTTY SOUTH BEKD 96,212 65,510 59,439 92,292 82,656 o 0 o 0 o
610-0630-791.63-70 B&D DEBT EXP/RECYCLING 44,510 45,894 47,199 51,083 59,285 45,000 45,000 36,140 31,582 45,000
IEVEL — TEXT ) TERT BT
14817 SRME AS 2012 BUDGET 45,000
45,000
A - Ep—— e P A e e b e o - e ———_———— i pm am e A A aa it ik e m e e o v o o L e ot e e . e o e g
* OTHER USES 534,383 534, 80% 437,578 382,232 401,141 829,061 529, 051 866,379 545,521 781,002
o SOLID WBSTE 3,802,882 3,522,440 3,593,576 4,064,633 4,386,246 4,819,901 4,821,396 3,374,403 2,540,261 4,633,111



CTTY OF S0L.  AND 20714 BUDGEET

2013 2013 2013
. ) 2008 2009 2018 2011 * 2012 ORIGTNAL BMENDED T-T-D 6/30/13 2014 .
ACTOUNT' NUMBER ACOOUNT DESCRIFITON ACTUEL ACTURL ACIUAL ACTUAL ACTURL, BUDEET BUDGET ACTURL, ICTUAL BUGET
L
CTHER SERVICES & CHARGCES . . :
§10-0615-791.31-08 W MD RECYCLING FEE 556,660 746,329 690,577 691,004 690, 999 737,089 737,088 403,157 287,950 137,088
TEVEL TEXT TEXT AMT
1480 $61,424 X 12 MDS (SAME AS PRIOR YEARS) 737,088
‘ 737, 088
* CTHER SERVICES & CHARGES 566, 660 746,329 690,577 691,004 690,999 737,088 737,088 403,157 287,950 737,088
OTHAR TISES ' - ‘
610-061.5-791 . 63-70 BAD DEBT EXP/RECYCLING 8,205 7,490 G, GBS 7,699 9,154 7,560 7,500 5,640 4,881 7,500
LEVEL TERT TELT 2T
148U SAME AS 2013 BUDGET 7,499
7,499
* OTHER. USES B,205 7,430 6,684 7,689 9,194 7,500 7,500 5,640 4,881 7,500
HH RECECLANG ) 574,865 753,819 - 697,261 698,703 700,193 744,588 744,588 408,757 292,831 744,588
4,275,259 4,290,837 4,763,336 5,086,439 5,564,489 5,565, 984 3,783,200 2,533,091 5,377,699

*kk SOLTD WRSTE FOND 4,477,747

€62



City of South Bend, [ndiana
2014 Budget Departmental Summary

Fund Nama |Soiid Waste Depreciztion Fund ‘ ] Fund Number 811

Acquisition of assefs, debt service, and lease paymenis for Splid Waste operafions. " Fund recefves fransfers friom Solld Wastz
Operafions fund 610 Io finance capital asset acquisiion and debt service financing costs.

Department Description & Purpbse .

Desecription
Revenue

Properly Taxes

lecal Income Taxes
Other Taxes
Grante/Intergovernmental
Charges for Services
Interest Eamings

Bond Procesds
Donaticns

Other Income

Transfers n

2011
Actuzl

2012
Actual

2013
Amended
Budget

613013
Actual

2014
Proposed
Budget

Varance
2013-2014

%
Chg

238,852

258,200

784,061

514,339

736,002

{48,059)

Tota] Revenue

238,062

259,479

782,261

514,520

736,202

{48,058)

Ex penditures by Cost Center.
Solid Wasiz

240,749

275,191

784,061

324,702

735,002

(45,058)

Total Cost Center Expenditures

Expenditures by Account Type
Salaries & Wages
Fringe Bansfits
Other Personnel costs

Tatal Persennef

Suppliss

Professional Services (31xx)
CommiTrans portation(32:0)
Printing & Advertising (33xx)
Insurance (34xx)

Utilities (3500

Repairs & Maintenance (36x)
Debt Service - Principal

Debt Service - Interest & Fees
Cther Services & Charges (39x)
Grants & Subsidies

Payment In Lieu of Taxes -
Transfers Out

Other Financing Uses (50xx)

1,428
239,321

271,785

689,188
44,863

308,033
18,669

580,354
45,648

iTotaI Service & Charges

240,749

271,785

734,061

324,702

736,002

1,941

0.3%

Capital

3408

50500

(50,000,

-100.0%

Total Expenditures by Type

240,749

275,191

784,061

324,702

738,002

-B.1%

" [Met Surplus f {deficit)
Beginning Cash Balance
Balance Sheet Adjustments
Ending Cash Balance

{1,657
17,509

15,822

[15,712)
15,822

110

200
110

310

189,818
110

189,923

200
310

510

Staffing (FTE's}

Nen-Bargaining
Bargaining

Part-Time /SeasonalTemporary

2011
Actual

2012
Actual

2013
Budget

6/30/13
Actuz]

2014
Budget

{48,059)

Variance
2013-2014

Total FTE's

Explain Signiicant Revenue, Expenditure ana Staffing Changes Below:

Requesting significant fleet upyrades and other caplta! expendltures,

:

294

Form 1




City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name [Solid Waste Depreciation Fund

Fund j‘lumber 611
2013 Accomplishmenis{Quicomes {4-10 required)
Satisfied exlsting debt obligations
Eamed interest on fund balancs
City Strategy
2014 Depariment Goals & OhjectivesiLinkage to City Strategies (410 reguired) Number
Meet debt obligations - ) 1
2914 Significant ChangesiChallengesOpporupitias {with a focus on solufjens)
To continue upgrading and adding equipment without a much needed rate increase,
Key Performance Indicators
2016 2012 2013
Mayoral : " Long Term Actual Estimated 2014
" Measure Goal Type Goal (if availabls} {}f availabls) Target
Obligations met as a % of target outpui 100% “100% 100% 100%
' Types: oupii, efiiciency, effectiveness, qualily, ouicome, technology
Information Technoiogy [costs and FTE's also included in the financial summary}
2013 - N 2014
. 2011 2042 Amended 6120113 Proposed - Variance
Expenditures Actuaj Actual Budget . Acfual Budget 20%3-2014
Personnei - . - . co- -
Supplies . - - - -
Maintenance Services - ' - - -
Professional Services - - - -
Other Services . - - - -
Capital . - - . -
[Total Expenditures. - - - -
Information Tech. Staffing (FTE's) L. - - - -
Explain Significan Information Technolegy Trends and Changes Below:

295

Foim 1




City of South Bend, Indiana
2014 Budget Departmenfal Summary

Fund Name [Sclid Waste Depreciafion Fund | - Fund Number 671

Five-Year Capital Improvement Plan

Funding 2014 : 2016 2016 2017 2018

Name Source Rudget Projsction Projection Projection Projection Tetal
Replacement Capital '
1 [(3) CNG SINGLE ARM TRUCKS 7 YR LEASE 1,060,000 - - - - 1,060,000
‘2 (2) CNG CLAM BOOM TRUCKS TYR LEASE - 400,000 - - - 400,000
3 |(3) CNG SINGLE ARM TRUCKS TYRLEASE - - 1,060,000 -7 B 1,060,000
4 1(2) CNG CHEVY PICKUP TRUCKS 7YR LEABE - - 60,000 - - 50,000
5|(1) CNG BINGLE ARMCOLLECTIONT 7 YR LEABE - - - 400,000 - - 400,000
& 1{1) CNG CLAM BOOM TRUCK 7 YR LEASE - - L - - 200,000 200,000
71{1) CNG BUAL ARM TRUCK 7YRLEASE - ¢ . - - 354,000 354,000
8 1{1) CNG ROLL OFF TRUCK TYRLEASE - - - - - 200,000 200,000
9 . - - - - - -
10 - - - - " -
11 - - - - - -
12, - - - - - -
13 - - - - - -
14 - - - - - -
15]. - - - - - -
i8 - - - - - -
17 - - - - - -
Project Capital ’
18|CNG REFUELING STATION CASH 50,000 - - - - 50,000
18| TRUCK CLEANING/ WASH STATICN 5 YR LEASE 20,000 - v - .- - - - 20,000
201RFID Seffware and hardware 55,000 55,000 55,000 - - 165,000
23 . - - - - -
27 - . - - - -
23| - - - - - -
24 - - - - - -
25 - - - - - -
26| - - - - - -
27 - - - - - -
28 - - - - B N -
29 - - - - - .
30 . - - - - -
31 - - - - - -
32 - - - - - - -
33 - - - - - -
24 - - - - - . s
Total 1,185,000 455,000 1,175,000 400,000 - 754,000 3,868,000
Funding Sources: Cash, Lease, Grant, Bond, Contributed Capital

Justification:
1 REPLACING FLEETING DUE TO LIFE CYCLE OF EQUIPMENT AND CHANGING TO CNG TO REDUCE OPERATING COST
‘[l2 REPLACING FLEETING DUE TO LIFE CYCLE OF EQUIPMENT AND CHANGING TO CNG TO REDUCE OPERATING COST
3 REPLACING FLEETING DUE TO LIFE CYCLE OF EQUIPMENT AND CHANGING TO CNG TO REDUCE OPERATING COST
4 REPLACING FLEETING DUE TO LIFE CYCLE OF EQUIPMENT AND CHANGING TO CNG TO REDUCE OFERATING COST
5 REPLACING FLEETING DUE TO LIFE CYCLE OF EQUIPMENT AND CHANGING TO CNG TO REDUCE OPERATING COST
5 REPLACING FLEETING DUE TO LIFE CYCILE OF EQUIPMENT AND, CHANGING TQ CNE TO REDUCE DPERATING COST
7 REPLACING FLEETING DUE TO LIFE CYCLE OF EQUIPMENT AND CHANGING TD CNG 70 REDUCE OPERATING COST
8 REPLACING FLEETING DUE TO LIFE CYCLE OF EQUIPMENT AND CHANGING TO CNG TO REDUCE OPERATING COST
9 : :
10
11
12 .
13
14
18
16
17
18 UPDATING FLEST TO CNG TO REDUCE OPERATING GOST. STATION IS NEEDED TO REFUEL FLEET. STATION WILL BE FUNDED BY SAVINGS
19 NEEDED TO KEEP UPDATED FLEET CLEAN AND REMOVE HARMFUL RESIDUE YEAR ROUND FROM THE DEPARTMENT FLEET
20 UPDATING FLEET TO NEW SOLID WASTE COLLECTION MANAGENMENT SOFTWARE AND HARDWARE
21

295 . Form 1



CITY OF SOUTH BEND 2014 BUDGET

i 2013 2013 2013
2008 2009 2010 2011 2012 ORIGTAL AMENDFD Y~T-D 6/30/13 2014
ACCOUNT HOMBER BOCOUNT DESCRIFTTON BOTUAL ACTURL ACTURL ZCTURL ACTURL BUDGET BULGEL BCTUARL ACIUAL | BUBGET
SCETD WASTE DEER. )
611-0000-361.00-00 INIEREST ON INMVESTMENTS 0 0 . 234 210 279 200 200 218 181 200
IEVEL TEXT . TERT BpE
14BT  ESTIMATED INIEREST EARNED ON CASH RESFRVES . . 200
S04 COUNCTT, ORDINAHCE 10198-12, BRSSED 10-29-12
200
* ' o] 0 234 210 278 200 200 218 181 200
611-0000-392.00-00 INTER-FUMD OPER. TRENSFER 393,66l 423,405 330,940 238,852 259,200 784, 061 784, 061 830,239 514, 338 736, 002
TEVEL  TEXT ‘ TEXT EMT
1487 TO FUND EXISTING LEASES:
SCHEDULE 467 SUN TRUST .. 79,617
SCHEDULE #57 DEUICEE BANK 59,265
SCHFLULE $90 SUN 'FRUST 43,285
SCHEDULE #1G0 . 377,618
2013 TEASE-PURCHESE OF 3 NATURAL GAS TRASH TRUCKS 163,127
2014 IEASE-BURCHASE OF TRUCK WASH STATICH 3,079
735, 991
I~
@ e
menaf
* - ) 383, 661 423,405 330,940 238,852 289,200 784,061 784,061 830,239 514,339 136, 002
bt SCOLID WASTE DEFR. 393,661 . 423,405 331,174 239,062 255, 479 784,261 764,261 830, 457 514, 520 . 136,202
239,062 253, 479 784,261 784,261 830, 457 514,520 736,202

i SOLID WASTE DEER. 393,661 423,405 33,174



86¢

CITY OF SCUTH BEND 2004 BUDGET

' . 2013 . 2013 .
2008 2009 2010 2011 2012 CRIGINAL BYENDED YT €/30/13 2014
BCCOUNT NUMBER. ACOOUNT DESCRIFTICN ACTURL ACTUBL ACIUAL ACTUBL ACTURLS BUDGET BUDGET ACTUBL ACTUAL BUNGET
SOLID WASTE DEIR.
CTHER SERVICES & CHARCES
611-0610-415.34~02 LIABILITY INSURENCE 0 ¢ 0 1,428 a 0 o 0 0 0
611-0610-415.37-02 CAPITAL LEASE PRYMENIS 397,672 423,027 15,262 239,321 271,795 0 0 0 0 0
. 611~0610-415,37-11 CAPITAL [EASE PRINCIPAL v 2 G 0 0 689,198 689,158 486,442 306,033 ° 630,354
LEVEL, — TEXT TEXT AMT
14B0 2009 SUN TRUST LEASE - TRUCES & CUNIAINERS 78,167 .
‘2011 DEUICHE BANE LEASE ~ TRUCKS 65,587
2011 SUN TRUST THASE - TRUCKS . 41,611
2002 FNC TEASE-MAT GAS TRUCKS, CRRTS, RFID READERS 359,549
3 SINGLE ARM (G ‘TRASH ‘TRUCKS .41, 060,000 CO9T
7 ¥R LEASE - 2013 PRINCIZAL $72,123 142,647
TRUCK, WASH STRTICH %20,000 QUST - 5 YR LEASE
2013 FRINCTPAL 53,843 2,693
690,354
611-0610-415,37-12 CABTTAL LEASE INTHREST 0 0 o o} 0 44,863 44,863 27,069 18,669 45,548
LEVEL — THEXT - TEXT AMD
14BU 2009 SUN TRUST LEASE -TRUCKS & CONIATHERS 1,450
2011 DEUTCHE BANK LEASE - TRUCKS 3,678
2011 SUN TRUST LEASE ~ TRUCKS 1,674
2012 DNC IEASE-4 NET (GBS TRUCKS, CARTYS, RFID READERS 17,969
3 Q¥ SINGLE ARM TRASH TRUCKS 1,060,000 COST
7 YR LEASE . 20,490
TRUCK WASH STETTCN 520,000 COST - 5 YR LEAJE 387
’ 45,648
* QTHER SERVICES & CHARGES 397,679 423,027 315,262 240, 749 271,785 734, 061 734, 061 513,511 324,702 736,002
CRPITAL
611~0610-415.43-09 METERTAL & EQUIBMENT ~ . o 0 0 o 3,406 50,000 50,000 19,000 ! 0 )
* CARTTAL ‘ 0 0. 0 0 3,406 50, 000 50,000 19,000 0 0
#* SOLTD WRASTE 397,673 423,027 315,262 240, 749 275,191 784, 061 784,061 532,511 324,702 736,002
ok SOLID WASTE DEPR. 397,679 423,027 315,262 240,749 275,191 784, 061 784, 061 532,511 324,702 736,002



City of South Bend, Indiana
2014 Budget Deparimental Summary

Fund Name . [Water Works - Operating fund ‘ Fund Number 620

Department Description & Purpose Fund s used to account for afl revenue and operational expense of the waler ufifity. This fund provides the monies for debt

service obligations, reserve requirements and revente funded caprraf impiovemnents through fransfer of moples to other funds
witfiin the water ufilily operations.

2013 2014 ]
2811 2012 Amended Bf30M3 Proposed Variance %
Description Actual Acfual Budget Actual Budget 2013.2014 Chg
Revenle
Property Taxes - - - - - - -
Local ncome Taxes - - - - - “ -
Other Taxes ' - - - - - - ) -
Grants/intergovernmentat - - - - - - -
Charges for Services 14,013,310 15,411,152 14,526,748 6,500,816 14,612,253 85,505 0.6%
Interest Eamnings 4,545 10,308 5,000 34181 | 9,000 - 0.0%
Bond Procesds - - - - - - -
Donatlons | : - . - - -1 . - - T
Cther Income ) 50,640 101,042 135,600 Y BT, 12 70,580 (64,920) -47.8%
Transfers In 187 76,308 16,500 - 8,089 18,500 3,000 158.2%
Total Revenue 14,145,682 15,698,803 14,687,748 5,999,434 14,711,333 23,885 0.2%
Expenditures by Cost Center -
Supply & Treatment Operations 2,821,833 1,709,846 2,224,820 781,417 2,118,115 (105,705) -4.8%
Distribution System Gperations 3,002,648 2,632,988 3,820,182 1,665,140 4045779 2268597, 5.9%
Customer Service & Admin. 3,626,983 AT73.422 5,108,702 2,395,118 5,208,718 100,013 2.0%
VWater Leak Servica 1,212,621, 1,025,958 1,184,000 402,054 1,115,000 (76,000 -5.4%
Transfer Qui - Captial Fund  * 640,000 3,146,599 - - - - -
Transfer Out - Sihking Fund 3,552,000 1,842,782 2,103,381 1,025,718 2,052,224 (51,157) -2,4%
Transfer Out-Reserves (Dbt Serv/D&M, 102,785 426,204 347,862 189,748 145,385 (201,477} -57.9%
Total CostCenter Expenditures 15,048,860 15,857,806 14,795,947 - 5,360,185 14,887,218 [108,729) -0,7%
Expenditures by Account Type .
Salaries & Wages 3,088,513 2,802,296 3,202,525 1,495,202 T 3,274,088 71,574 2.2%
Fringe Benefits 1,002,403 1,059,555 1,211,265 555,880 1,303,118 . 91,883 7.6%
Other Personnel costs 14,478 12,185 21,060 4,868 20,425 (B35) -3.0%
Total Personnsl 4,105,398 4,064,045 4,434,850 2,056,060 4,597 842 162,752 3.7%
Supplies B15,729 735,228 1,107,134 441,951 1573511 486,377 42.1%
Professionzl Seivices (31xx) 2,051,817 1,657,334 2,948,709 240,527 2,831,795 {114,914 -3.8%
CommiTransportaton({32:) 288,462 263,304 202,225 137,981 88,710 (203,515) -89.6%
Printing & Advertising (330 33,314 44,400 63,542 17,919 5,650 (57,392) -91.1%
Insurance (343 197,028 233,736 220,298 110,148 170,556 {49 640} -Z2.5%
Utilities (3500 591,802 - 658,144 584,500 289,282 717,600 23,100 3.3%
Repairs & Maintenance (36x) . 490,502 436,910 523,417 170,273 452,511 {170,806} -27 4%
Debt Service - Principal - 5,184 5,188 3,851 2,545 5210 1,559 42.T%
Debt Service - Interest & Fees . 609 . 319 426 A5 1,345 919 215.7%
 Other Services & Charges {38x0) 104,081 59,016 125,173 58,723 107,485 | {17,688} 14.1%
Granfs & Subsidies - ' - : ~ - - - -
Payment In Lisu of Taxes 1,398,419 1,468,339 © 1,541,756 770,878 1,616,844 71,088 5.0%
Transfers Ot 4,294,785 5,215,685 2,451,243 1,215,466 2,198 809 {252 B34} ~10.3%
GCther Financing Uses (5o 873,420 676,261 201,325 148413 317,850 26,325 9.0%
[Total Service & Charges 10,127,733 10,758,524 5.753,963 3,862,154 8,516,065 {737,898} B.0%
Total Expenditures by Type 15,048,850 15,557,806 14,795,847 6,360,195 14,687,218 {108,72%) 0.7%
Net Surplus | [defici) (839,178) 41,005 {108,159} 639,233 24,115
Beginning Cash Baiance 2,599,402 1,126,272 1,760,723 1,760,723 1,652,524
Bzlancs Shest Adjusiments 26,048 (6,852) - [343,176) -
Ending Cash Balance . 1,728,272 1,760,723 1,652,524 2,056,786 1,676,839
Staffing (FTE's} 2011 2012 2013 Blzolis 2014 Vasiance
Actual Actual Budget Agtual Budget 2013-2014
-Non-Bargaining . 2000 26.00 "24.05 24,05 26.20 245
Bargaining 45,00 4400 48,00 45,00 44.00 {4.00)
Part-Time fSeasunaUTemporary ) 6,00 5.00 3,00 3,50 S 3.00 -
[Total FTE's 51.00 75,00 7505 - 72.55 72.20 {1.851]

Explain Significant Revenus, Expenditure and Stafiing Changss Below: .t

Charges for services are anticipated to remaln nermalized in 2014, Persannel expenditures reflect two pon-hargaining customer service supervlsor
positions added back 1o the budget, Both were eiminated in the 2013 budget in efror, The positions that weis to be eliminated should have been
fwo bargaining customer setvice representatives in which both have been removed from 2014, Additional reduction In staff are fwo meter servicernan
I\ positions. increase in operational supply expendiurss is greafly influenced by change in capltalization thresholds. Main ax‘tenswon materfals,
meters and hydrants were pravicusly purchased in the caplial fund. Mo operafional fransfer is necessary for fundlng _capital,
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2014 Budget Deparimental Summary

City of South Bend, Indiana

Fund Name | Water Works - Operating fund

2013 AccomplishmenisiOutcomes {4-10 required)

Fund Nurmber

620

Service order conversion to work orders was successful.
Ouisourced the cusiormer bili print and mailing function.

Increased the number of in-house stop box repairs as opposed fo hiring outside services.
Avtemated / Self Service payment option types climbed. The rise is aftibuied 1o the Increasa in electronlc activity vs recelpt of paper checks

. Clty Strategy
2014 Department Goals & Chjectivesilinkage to City Strategies (4-10 requlred) Numbsr
[Upgrade SCADA system through squipment and personnet Improvements 4
Provide water and suppert to Unily Gardens 5
Complete AMR meter change program ]
Continue effort fo Improve technologlcal advances for real time data, 1
2014 Significant Changes/ChallengesiOpporiunities (with a focus on solutions)
Evolve field operations by infroducting autornation and elimination of fradftional field service workload.
Key Performance [ndicators
2916 C 20z 2013
iMayoral Long Term Actual Estimated 2014
Measure Goal. Type Goal (i available) {if available)} Target
Average MGD Delv per FT Employes 2 output 221 221 215 215
5" and larger Meters Tested Accurate 2 efficiency B8% 80% BO% 84%
Work Orders Completed on Schedule 2 ouiput 98% NA 91% 95%
' Types: output, efficiency, effectiveness, quality, outcome, technology
Information Technology (costs and FTE's also included in the financial summary)
2013 2014
2011 2012 Amended B/30M3 Proposed Varance
Expenditures Actual Acfual Budgst Actual Budget 2013-2014
Perscnnel 20,370 159,670 225,520 77,757 234,855 9,335
Supplies . - 5,336 . 5,838 36,350 30,514
Maintenance Services 49,4656 85,850 103,236 45,818 47,349 {65,B87)
Professional Services 5,880 8,600 18,800 2,400 16,200 {2,700}
Other Eervices . ~ - - - - -
Capital * - - - ) - - -
{Total Expenditures 145,726 225,130 353,482 132,511 334,754 (18,738)
Information Tech, Staffing (FTE's) 1.50 250 320 220 3.20 -

Explain Significant Information Technelogy Trends and Changss Below:

GIS Allocation.

Supply increase is a result of PLC replacement and SCADA hardware. Reduction in maintenance services is atttributed fo the decrease inthe iT and

1300
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-CETY OF SCUTH BEND 2014 BUDGET

_ 2008
ACOUUNT MOMBER ~ BCCOUNT DESCRIFTICHN ACTORL

WATERWORKE GEMERAL FUND
620-0000-346. 01~1.0 METFRED SALES-RESILENTIAL 5, 390, 459

IEVEL ~— TEXT
1480  ASSUMPTION BASED ON NOMINAL CHANGE
12012 FIDCTUATICN T8 SWAYED BY DROUGHT WEATHER
COMNDITIONS®

620-0000-346,01-20 METERED SRLES-COOMMERCIAL 1,474,363

TIRYEL TERT
14B0 ASSIMFTION BASED O NOMTNAL INCREASE

620-0000-348, 01-30 METERED SALES-INDUSTRIAL - 500,7é2

LEVEL TEXT
1480 ASSUMPTION BASELINE TS 2012 SALES

620-0000-346.01-40 METERED SALES-MUTTL FAMLY 786, 488

TEYT
14BU  ASSUMBTION EASED O NOMIMGL CHANGE

520-0000-346.01-50 BULK SRELES - OLTVE ST. 2,925

LEVEL  TEXT
1480 MISC BULK WRTER SALFS

620-0000-345,01-60 MEIERED SALES-INSTITULICN . 89,918

IEVEL  TEXT
148U AVEFRGE SBLES ASSUMPTION 2012 / 2011

620~0000-346, 02-10 PUBLIC FIRE FROIECTION 1,513,352

LEVEL TEXT
14B9 RSSIMPIION BASED O NOMINAET, INCREASE

620-0000-346.02-20 PRIVETE FIRE PROTECTICN 243,608

LEVEL TERT

2002
ACTURL

5,195, 577
TEXT bl
5,113,595
5,113,595
1,587,646
TEXT AMT
1,526,850
1,528, 850
381,328
TEST AMT
315, 500
15,500
719,177
TEXT By
712,590
712,590
4,288
TENT BME
4,000
4,000
93,276
TEXT BT
91, 500
91,500
1,514,897
TEXT 2T
1,515,425
1,515,425
256,545

TEXT AMT

2010

5,212,826

1,550,984

339,141

699, 553

5,722

93,705

1,513,083

256, 804

2011
BCTGAL

5,10%, 977

1,523,458

341, 065

709, 163

4,057

92,919

1,513,107

260,547

2012

5,490, 247

1,543,057

315,247

730,455

3,607

50, 80%

1,510,129

261,163

2013
ORIGTERL

5,105,000

1,525,000

342,000

710,000

4,000

93,000

1, 513, 000

260,500

2013
EMENDED
BUDGET

5,105,000

1,525,000

342, 000

710,000

4,000

- 93,000

1, 513, 000

260,500

2013
L-T-D

3,124,930

519,122

185, 914

427,585

1,462

53,821

937,225

160,393

6/30/13
BCTUAL

2,449, 079

734,965

152,879

350,238

1,316

43,110

760, 529

131,515

2014

5,113, 595

1,528,850

315, 500

712, 590

4,000

91,500

1,515,425

261,785



CITY OF SUUTH BEND 2014 BUDGET

ACCOINT NUMEER BCCOUNT DESCRIPTICN

148U ASSUMPTION BASED ON NCMIMAL INCREASE

£20-0000-346.03-00 'SAUES-PUBLIC BUTHORITIES

LEVEL TEXT
14BE0 BSSIMETION PASELINE IS 2011 SALES

620-0006-346.04~00 METERED SATES-IRRIGATTON

© IEVEL TEXT
148U ASSUMPTION BASED O NCMINAL INCREASE
"Z2012 ACTURL IS SWRYED BY DROUGHT WEATHER
CONDITICNS

§20-0000~-346, 0610 PEMALPIES (FORFEIT DISC.)

IEVEL TEXT
14B0 - BVERAGE SALES RSSUMPIICN 2012 / 2011

g 620-0000-346. 06-20 (LAY REFUND ALIGWRNCE
NIEVEL TEXT -
1480 MISCELLANEQUS SERVICE REVENUES

2008
ACTUAL

326,084

976, 687

59,284

466, 807

VARTCOUS CHARGE TYPES: RECOMNECT, DISCOMNECT, TAPS, EIC

AVERAGE SALES ASSUMPTION 2012 / 2011

620-0000-346,06-22 BACKFTOW PREVENTICN INSE.

LEVEL TFRAT

1480 ANTICIPATE SLIGHT DECLINE 1N INSPECTION VOIUME

94,925

MSTAFTING ISSURS CONTRIBUIED TO THE 2011 DECLINE"

620~0000-346.06-32 MM FER — WASTE WATER
LEVEL TEXT

1487 UTTLITY CUSTCMER SERVICE CHARGE
FIXED COST ALICCRTION #8

620~0000-346.,06-33 MRMT FEE - SOLID WASTE

IEVEL TEXT

643, 816

18,825

2009
ACIUAL

261,785
261,785

328,218
TEXT BT

333,200
. 333,200

918,846

TERT AT
902, 00
902, 000

65,002

THERT 27
116, 000
116, 000

272,832

TEDT AMT
372,000

372,000
109,975

TEAT FMT
115,000

115,000
643,816

TEST AT
993,120

993,120
31,375

TEXT AT

2010

ACTUAL

341,038

948,499

64,107

258,337

131,600

. 643,816

25,100 -

2011
ACTURL

331,208

B97,557

110,111

319,520

72,500

643,816

23,1060

2012

ATUAL -

348,054

1,166,838

121,308

365,012

110,250

952,404

136,356

2013

ORIGINAL

BUGEET

333,200

. 900,000

100,000

325, 000

120,000

1,029,948

136,020

2013
AMENDED
BUDGET

333,200

900,060

100, 000

325,000

120,600

1,029,948

136,020

2013
¥-T-D

185,984

406,285

73,202

248,194

67,725

600, 803

79,345

6/30/13

ACTURL

152,898

258,349

57,342

193,082

53,000

514,974

68,010

2014
BUDGET

333,200

902, 000

116,000

372,000

115,000

993,120

129,048



CITY OF SOUTH BERD 20%4 BUDGET

2013 2013 2013
_ 2008 2009 2010 2011 2012 ORIGIIAT: ZMENDED Y-1-D 6/30/13 2014
ACCOUNT NOMPER — ACCOUNT DESCRIFTION ACTURL BOITRL BCTURT, ACTURL ECTUR], BUDGET BUCGET ACTURL ZCTURL BUDGET
1480 UTILITY CUSTCMER SERVICE CHARGE 129,048
FI¥ED COST ALLOCATION #8 '
128, 048
620-0000-346, 06-34 MMT FEE ~ PROJECT RELERF o 0 0 o 12,312 12,240 12,240 7,140 6,120 . 11,520
LEVEL =~ TEXT TEXT AT -
1480 UIILITY CUSTCMER SERVICE CHRRGE 11,520
FL¥ED COST ATTCCATTCN #8
- 11,520
620-0000-346, 06-40 RENTS FRCM WATER PROEERTY 11,862 3,494 0 4 0 0 0 0 0 0
620-0000-346.06-52 REVENUE FROM CUT OFF FRES 14 925 14,400 8,975 14,400 19,800 10,000 19,000 4,900 4,050 17,100
IEVEL — TEXE TEXT PME
L4B0 DEMOLTTION FEES 17,100
BVEFAGE SALES ASSUMETICN 2012 / 2011 ]
17,100
620-0000-346, 05-54 MISC. WATFR REVENUES 6, 721 1,063 1,748 845 631 1,000 1,000 . 145 145 1,000
IEVEL  TEAT TEXT AME
1480 MISCRLLAMETCUS SATES 1,000
g SALE TYPES:  RUST AWAY FRODUCT, TEGAL/COURT
o COSTS RECOVERED FRCM COLIMCTION AGENCIES,FIC.
: : 1,000
> i2,622,175 12,133,756 12,094,448 12,021,350 13,183,677 - 12,519,908 12,519,508 7,485,136 5,931,508 12,533,233
620-0000-360. 00-00 MISCENLANEOUS REVENUE 2,082 79 279 3,811 8,314 8,500 8,500 5,051 5,031 | 9,580
IEVEL  TEST TEXT BME .
4B ANTICIRATED REVENUE FRCM REP ELECTRIC USAGE PROG 8,580
$715 X12 = $8580
_ MISCETIANFOUS 1,000
9,580
620-0000-360.02-00 SALE OF SCHAP METAL 17,743 9,521 12,245 35,005 54,369 30,000 80,000 40,846 40,170 30,000
CLEVEL — TEAT TEXT AMT
14mu FROCEEDS FRQM SCRAP METRL RECYCLING 30,000
"GREATEST QUANTITY BEING. RETTRED METERS FROM
CHANGE QUT FRCGRAM"
30, 000
* 19,825 2,800 12,524 38,906 52,683 "38, 300 88, 500 45,897 45,161 39,580

i




CTTY OF SCUTH BEND 2014 BUDGET

RCCOUNT NUMEER ACCOUNT DESCRTPTICN

LEVEL
14BU

*

TEVEL
_ 14E0

LEVEL
14BU

¥oE

LEVEL
14B7

*

LEVEL
148U

620~0000~361. 00-00 TNIFEEST QN IHVESTMERES

TELT
THTEREST INOCHE EARNINGY

620-0000-361,02-00 OrHER INTEREST

2013

620~0000-380,10-60 WATER ~ MATN EXTENSIONS
TEET -
WATER MATN EXTRNSICN ASSESSMENT FEE

§20-0000-380. 1099 MISC. RETMEURSEMENTS
TET

MISC REIMBURSEMENTS
" INCREASE BASED CN HISTORICAL TREND

G20-0000-391.01-00 SBLE OF FIXED ASSELS

AT .
SATE OF FIXFED ASSETS

TINCRFASE BHASED ON INTTCIPATED SALE OF FLEET
BND OTHER AZSETSH

620-0000-391.02-21 HYDRANT' DREMAGE REIMB.
620-0000~351.02-22 VEHICLE TAMEGE REIME.

620-0000-392.00~00 INTER-FUND OFER. TRANSEER

TELT

TNTEREST EARNINGS FRGM FUND 624
INTEREST ERBNINGS FROM EUND 625
INTEREST FARWINGS FRCM FUND 629

_ ‘ 2013 2013
2008 2009 2010 2011 2012 ORIGINAL AMERDED Y-T-D 6/30/13 2014
BCTURL BACTUAL ACTURL ACTURL ACTURL EUCGET BUDGET ACIURL ACTURL BUDGET
66, 769 19,115 6,735 4,545 10,309 9,000 9,000 3,715 3,418 9,000

TERT AMT
9,000
9,000
69 0 0 0 o o 0 0 ] 0
66, 830 19,715 6,735 4,545 10,309 9,000 9,000 3,715 3,416 9,000
2,530 1,499 4,520 11,636 1,918 2,500 2,500 6,917 6,741 3,000
TEXT 2T
3,000
3,000
4,344 0 -0 0 99, 682 500 21,500 18,753 18,753 20, 000
TEKT BT
20,_000
20,000
6,874 1,499 4,520 11,636 . 101,600 3,000 24,000 25,670 25,495 23,000
6,274 10,971 33,491 1,932 22,229 2,000 2,000 300 0 10, 000
TEXT BMT
10,000
10, 000
9,878 10,576 29,249 18,730 16,130 20,000 20,000 16,496 16,457 20, 000
1,124 1,451 0 1,072 C 1,000 1,000 0 0 1,000
17,276 23,398 62,740 21,734 38,359 23,000 23,000 16,796 16,457 31,000
170,376 30,774 19,073 71,187 * 76,306 16,500 16, 500 8, b68 8,089 19,500
TEXT AMT
&,000
5,000
8,500

19,500



G0¢€

CITY OF SCUTH BEMD 2014 BODGET

ZACCOUNT NUMBER ACCOMWT TESCRIETION

2

VETERWORKS GENERAL. FUND

2013 2013 2013
2008 2009 2010 2011 2012 CRIGTAL BENDED Y-T-D 6/30/13 2014
ACTUAL ACTUAL, BCTURL: BCTUET, BCTURL BUDGET BULGET ACTUEL BCTURL BULET
170,376 30,774 19, 073 71,187 16,306 18,500 16,500 8,868 8,089 19, 500
12,303,364 12,218,142 12,200,040 12,163,358 13,472,934 12,609,908 12,680,906 7,586,082 6,080,127 12,655,313



CITY OF SOUTH BEND 2014 BUDGET

. 2013 2013 2013
2008 2009 2010 2011 2012 CRTGTMAT: AVENDED 1-T-D 6/30/13 2014
ACCOUNT NUMEER ACCOUNT DESCRTPTICN ACTURL ACTURL ACTURL ACTURL ACTURL BODEET BODGET ACTUAL ACTURL BUDGET
- "\_
620~0630-344. 0730 VATER LEAK INSURBNCE I 890, 183 891,600 895,094 897,618 920,340 920,340 585,388 472,649 960, 000
IEVEL. ~ TEXT ~ TEXT AMT
148U VIRTER LEAK SERVICE FROG $2.00 MO.FIAT FATE 960, 000
AFPPRCK, CUSTOMER COURT 40,000 -
40,000 X $2.00 X 12 MONTHS = $260,000
960, 000
* 0 890,183 891,600 896,004 897,618 920,340 920,340 585, 388 472,649 960, 000
b WASTEWATER DEPARTMENT 0 890,183 . 896,094 897, €18 920,340 920,340 585,388 472,649 960, 000

gog

851, 600



CITY OF $CULY BEND 2014 BUDGET

ACCOUNT HUMBER 2ACCOUME DESCRIPTTON

£20-0660-346.01-10 METERED SATRS—RESTDENTTAL
LEVEL TEXT
1487 ASSUMPTION BASED ON NCOMINAL CHANGE
2012 FLUCTURTION IS SWRYED BY DROUGHT
WEATHTER, CONDTIIONS" -
€20-0660-346.01-20 METE%ED SALES-COMMERCIRL

IEVEL  TEXE )
14BU | ASSUMPTION BRSED ON NQMINAL INCRERSE
72017 SALES LEVEL LS EXCEPTTOMAL"

620-0660~346. 01~40 METERED GALES-MULTT FRMLY
IEVEL,  TEKT
148 IVERRAGE SALFS ASSUMPTION 2012 / 2011
620-0660-346,02-10 PUBLIC FIRE PROLECTICN

; TELT
R ASSUMPTTON BASED ON HISTORICAL TREND

620-0660-345.02-20 FRIVATE FIRE PROTECIION
LEVEL TELT :
148G BSSUMETTON HASED ON HISTORICAL TREMD
620-0660-346.04-00 METERED SALES-TRREGATION

LEVEL TEXT
14E5 ASHUMPTICN BASED O HISTORTCAL "TREND

2012 FIUCTURTION IS SWAYED BY DRCUGHT WEATHER

CONDLTICNS"

620-0660-346,06-10 FENALTIES (FORFEIT DISC,)

LEVEL TEXT .
1480 ASSERETTON FASED ON HISTORICAL, TRIND

2008 .
ACTUAL

513,628

" 178,307

141,637

150, 079

12,516

139,625

3,856

2009
ACTUAL
508,532

TEXT BMT
502,000

502, 000
177,580

TEKT FMT
205, 500

205,500
134,379
TEXT BMT
81,520
81,520
148, 208
TERT AT -
150, 000
150, 000
12,777
TEXT BT
14,000
14, 000
132,679
TERT 20T
136, 000
136,000
4,682
TERT T

7,000
7,000

2010
ACTURL

523,334

200,531

8g, 284

150, 633

13, 537

157,462

930

<2011

ACIUAL

489,253

200,160

79,182

149,586

13,780

135,949

6,320

2012
BCTUAL

576,062

218,204

83, 860

148,413

13,483

180, 459

6,776

2003
CRIGINAL
BUDGET

489,500

201,000

80, 000

150, 000

14,000

136,000

6, 000

2013
BMERIDED

" BUDGET

4939, 500

- 201,000

80,000

150,000

14,000

136,000

6,000

2013
Y-T-D
ACTURL

284,491

122,517

50,582

86,765

7,714

39,937

WL

6/30/13
ACTURL

230,270

100,174

42,871

74,192

6,596

39,851

2,704

2014
BUDGET

502, 000

205,500

81,520

150,000

14,000

136,000

7,000



CITY QF SCUTH BEND 2014 BUDGET

AQCGINT NUMEER BCCOUNT PESCRIPTION

o CLAY WATER

whi WATERWORKS GENERAL FUND

80¢

: 2013 2013 2013

2008 2009 2010 2011 2012 ORIGINAL AVENDED Y-T-D 6/30/13 2014
eruad ACITRL | ACTUBL BCTUAL ICTUAL EUDGET BUDGER ACTURL, ACTUAL BUDGET
1,089,648 © 1,098,837 1,13¢,711 1,084,230 1,228,257 - 1,086,500 1,086,500 595, 420 - 495,659 1,096,020
1,089,648 1,098,937 1,134,711 1,084,230 1,298,257 1,086,500 1,086,500 595,420 496,655 1,096,020
13,993,002 14,207,162 14,226,351 14,149,682 15,598,808 14,616,748 14,687,748 8,766, 690 6,999,435 14,711,333



CITY CF BCn.. . AEMD 2014 BUDGRT

ACCOUNT NUMEER ACQUUNY DESCRIPTION

WATERWORKS CENERAL FUND

620-0630-711.61-02 PLUMBAY: CONIRACIORS

. THER. USES

IEVEL T
14pT

620-0620-751.74-01 BAD LEBT EXFENSE

TRTER SERVICE LINE LFAK REPRIRS

CTHER USES

LEVEL 1EXT
1480

60¢

K

TUNCOLLECTABLE RCCOUNTS RECE[VAELE

VASTERATER. DEPARIVENT

_ 2013 2013 2013 :
2008 2009 2010 2011 2012 ORTGINGL AMENDED T-T-D 6/30/13
ACTIRL ACTIRL ACTURL ACTUAL ACTIAL BUDEET BUDGES ACTEAL ACTURL:
4 937,952 B9, 668 1,208,652 1,020,736 1,185,000 1,185,000 529,132 399,092
TR AT
1,105,000
1,105,600 .
0 937,962 879,668 1,208,652 1,620,736 1,185,000 1,185,000 529,132 399,094
0 3,797 3,765 3,969 5,222 6,000 5,000 3,402 2,960
TREXT AMI
10,000
19,000
0 3,797 3,765 3,969 5,272 6,000 6,000 3,402 2,960
0 941,759 893,433 1,212,62% 1,025,956 1,191,000 1,191,000 532,524 402,054

2014

1,105,000

1,105,000

10,000

1,115,000



CITY OF SOUTH EEMD 2014 BULGET

TRANSDUCERS

) 2008 2009 2010
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUAL ACTUAL ACTUAL,
_ SUPPLIES
620-0640-601.22-01 GENFRETCR FUEL 0 0 3,843
TEVEL:  'WEXT THEXT IMT
1480 GENERATOR FUEL (1600 GAL X $3.45/GAL) 5,520
5,520
620-0640-601.22-06 COMEUIER SUPFLIES o . 0 0
LEVEL  TEXT TEXT ZMT
1480 SCATA. - 2 DESKIOPS @ $G00/ER 1,600
4 MINITCRS @ $250/EA 1,000
1 IaPTOP 2,750
GENERRL REFLACEMENT: 2 LAPTORS @ $800/EA 1,600
2 ALLEN ERADLEY PLC REPLACEMENTS 12,000
o 18,950
620-0640~601.23-01 BUILDING MATERIALS 246 1,026 533
LEVEL  TEXT TEXT ZMT
1480 MISC SUPFLIES 1,575
. 1,575
@] 620-0640-601.23-10) REPATR TERTS 581 1,173 3,484
e
QEven, e TEXT AMT
1487 VERICUS REBATR PARTS TNCLUDING SMALL PIMBS/MITORS 10,250
. 10,250
§20-0640-601.23-20 SMATL TOOLS & ECUIEMENT 745 532 S v
IEVEL  TEXT . TEAT AMT
1487 FLECTRONIC MOMETORTING DEVE 2,100 *
2,100
£20-0640-601.23-21 C, 8. -EMBLL TOOLS & EQUID 208 oomn 77
IEVEL — TEXT TEET AMT
14807 CENTRAL JICRES SMALL TCOLS/EQUIP 3z5
325
620-0640-601..23-62 MATERIALS & SUFELIES 497 865 1,678
620-0640-60%.24-05 OTHER CEERATING SUPPLIES 595 1,228 32,359
IEVEL  TEXT TEXT AME
1480 GENERAL SUPPLIS 1,750
1,000

2,750

2011
BACTURL

1,514

8,151

2,044

186

2,852
723

2012

6,178

1,458

2,258

1,082

118

1,514
1,030

2013
ORTGHBAL
BULGEET

5,200

1,550

10,250

2,130 .

325

3,000
2,750

2013
BMENDED

. BUDGET

10,316

1,550

13,726

2,190

325

3,000

2,750

2013
¥-T-D
ACTURL

624

7,308

1,634

1,475
548

6/30/13
ACTURL

3,547

558

6,202

170

1,285
108

2014
BUDGET

5,520

18,3950

1,575

10,250

2,100

325

3,000
2,750



CTIY OF SOU... _END 2014 BUDGET

ACOUNT NOMRER

£20-0640-601.24-51 NON-CAPLTAL OE‘E‘IEZE J28NINEN

LEVEL TEXT
1480 CEFICE CHAIRS & MISC ITEMS

* SUFPPLIES
CTHER SERVICES & CHARGES
£20-0640-601.35-01 ELECTRIC

LEVEL TEXT
148U
2012 ACTURL X 6% INCREASE

620-0640-601.35-02 HEZITNG FUEL (GAS)

TERT
GAS HEAT FOR CARRIAGE HILLS

LEVEL
1480

[ 620-0640~601.27-04 TWINCRM RENTAL

—

=~yEver,  TEET

1480 TIUDES SPECIAL UNIFORMS FCR SAFETY COMPLIANCE

FEQUIREMENT (CWIFCRYS & MATS)
MISC

* URHER SERVICES & CHARGES
CIHER SERVICED & CHARGES

620-0640-602.31-06 OTHER FROFESSIUNAL SERV.

IEVEL,  TEXT
14EU ELPCTRICTIAN TECHNLCTAN
- PLC TECHNICTAN
W ELEVATED TENK INSPECTTCON
VIERATICON & INFRARED
WELL CLEANTNG (1)
CGROUND WATER SEMPLING
MISC SERVICES

620-0640-602.31-235 CCNTRACTURL, SERV, UTHER

LEVEL — THET

ACOSUNT DESCRLFITON

2008 2009
ACTURL

TEXT 2MT
1,000
1,000

2010
ACTURL

2011
ACTURL

109

2013 2013
2012 ORIGINGL PMENCET
ACTURL BUBGET

1] 1,000 1,900

2013
¥-T-D
ACTURL,

Tl

ELRECTRICITY FOR VARIOUS DISTRIBUTICN SITES

3,106 5,425

555,386
TEXT AT

635,000

635,000

544 245
RO BME

800

800

3,248 3,472

TEXT AMT
5,272

228
'5,500

551,311

14,372

557, 520

233

4,659

15,019

539,860

510

4,798

558, 178 555, 028

35,701 61,892

TE(T AMl
9,000
12,000
1,500
2,500
21,000
9,000
15,000
70,000

24,803 25, 855

TEXT AMT

562, 412

B, 719

30,049

545,168

75,377

21,793

13,638 26,205

598, 046 620, 000 620,000

508 750 750

4,691 5,500 5,500

35,757

16,307

312,768

2,844

6/30/13
BCTUT,

71

250,705

2,153

2014
BUDGET

1,000

45,470

635,000

800

5,500

525, 250

603,245 526, 250

56,642 125,500 142,408

29,863 30,000 35,542

315, 950

34,238

15,396

253,158

25,700

14,860

641,300

70,000

38,000



CITY CF SGUTH BEND 2014 BUDGET

; ) 2013 2003 2013
2008 2009 2010 2011 2012 " ORIGTIIL AVENDED T-T-D 6/30/12
BCCOUNT NUMBER ACCOUNT DESCRIPIION BCTUAL ACTURL ACTURL, BCTUAL, ACTIRL ©  BUDGET BUDGET ACTUAL ACTURL
14B07 CFFICE CLEENING 9,000 _
CATHODIC MAITCRTING 1,700
PREVENIATIVE MBTNT 13,300
(HVAC @ 4 LOCATIONS)
CENERATOR. FM 2,000
REPAIRS 5,000 '
38,000
620-0640~602.26-01 BUILDING REPAIRS 29,00%L 10,774 4,283 5,806 15,666 16,000 16,803 803 ’ BO3
LEVEL — 'TEXT ] TEKT 2MT
14BT NORTH STATION MEW CRRPET INSTALT, 1ST FLOOR 15,000
DOOR AFD 1OCK, FXCHANGES :
MLEC REEATIRS
185,900
620~0640-602.36-02 QFFICE EQUP/MA]I\II‘ CONTRCT 1,717 347 457 411 415 &S00 &00 0 0
IEVEL  TEXT TEXT &M
1480 MISC SERVICE COST 300
) 300
520-0640-502.36-05 KEPAIR & MAINI-EJJIEMENT 810 2,750 4,649 12,919 46,475 70,500 76, 554 17,958 17,958
(%]
~YEVEL,  TEXT TEXT AMT
Mg vovps A0 MOTORS 79,000
; 70,000 :
£20~0640-602.37-02 CAPITAL LEASE PAYMENES 5% 1,194 1,194 1,194 1,194 0 0 0 b
620-0640-602.37-11 CAPITAL LEASE FRINCITAL 0 0 0 b 0 797 797 586 586
LEVEL  'TEXT TELT BME
T4By EYR CODIER, LERSE ‘ : 865 o
865
520-0640-602.37-12 CAPITAL LEASE TNIBREST 0 0 0 o ) B2 82 11 11
LEVEL TELT TELT BMEP
1480 EYR (OPIER. LEASH 225 .
225
* GTHER SERVICES & CHARGES 92,634 10z,813 109,351 117,500 150,256 243,479 272,786 63,632 -~ 5g,718
SUPPLIES
620-0640-603.21-02 PRINI' SHOP 1,668 435 367 G 392 500 500 398 ' 398
IEVEL  TEXT TELT AMT
148U MATHERIALS 50 f

2014
BUDGET

15,000

300

70,000

BEE

Z25

194,390

S0



CITY OF SOUTH mdD 2014 BUDGET

2008
ACCOUNT NUMBER ROCOUNT DESCRIFTION DETURL
620-0646-603,21-02 C. 9.~ OFFICE SUEPLIES : 787
LEVEL  TEXD
14BT MISC OFFICE SUPPLIES
620-0640-603.21-04 OIHER - OFFICE SUPPLIES 293
620-0640-603.22-07 LANISCAPENG MATRRTAL 334
IEVEL  THET
143U VISC MHITERIALS
620~0640-603.22-15 OTHER - CLEANING SUPPLIES 42
LEVEL  TEXT
148U WISC SUPRLIES
620-0640-603.22~20 C,S.-MEDICAL/SRAFETY 408
CAEVEL TEXT
kB VESTS, GLOVES, GOWGLES
£
620-0640-603,22-21 C.5. ~ CLEANING SUPBLIES 790
LEVEL  TEXT X .
148U CLEINTIG SUPPLIES FOR ATL SITES
620-0640-603.22-22 CTHER - MEDTCAL/SAFETY 633

IEVEL,  TEXT
14BU DUST MASHS, GAS SENSCH CARTRILGERY, BODY HARNESS,
SREETY TOCWOUTY, EIC.

620-0640-503.22-25 CHEMICALS 142,379
. LEVEL  TEXT
1487 CHILORTNE, FUREX SALT, HYUROFLIURISILICIC ACTD,
POLYPHOSERATE

620-0640-503 .23~10 REPATR BARTS 603

2008

50
852
TEXT AMI
500
500

2,41

T TEXT AMI

3,000
3,000

TEXT ZMT
100

100
1,812

TERT 2T

750

750
Bg7

TEXT BMD .
1,000
1,000
502

TEKT AMT
2,800

2,800
177,626

TEXT RMT
185,000

185,000

6,529

2010
ACTURL

469

79
3,068

349

917

1,770

181,421

4,625

2011
ACTUAL

326

320

&3

235

748

1,535

139,100

8,675

2012

292

223
2,358

568

554

2,572

137,375

11,689

2013
ORIGIIRT.
EUCCET

500

200
3,000

100

750

1,000

3,500

232,000

13,000

2013
PHENDED
BUDGET

ann
3,000

100

750

1,800

4,290

249,417

23,405

2013
T-T-D

128

129 |

358

470

216

3,834

92,945

18,152

6/30/13
ACTUAL:

92

132
358

470

176

3,534

65,352

11,582

2034

200,

3,000

100

750

1,000

2,800

185, 000

12,000.



CITY OF SOUTH BEND 2014 BULCET

ACCUNT NUMBER ACCOUNT DESCRIPITCN

-

TEVEL TEET

14BU VARIOUS REPLACEMENT BARTS AND FITTINGS
620-0640~603.23-20 SMRLL TOCOLS & EULENMENT

LEVEL TEXT

147 CHLORTNE ANALYZER W/VELE MOUNT 2 @ $8,000
620-0640-503,23-62 MATERIAL & SUPELIES

. LEVEL TEXT

14330 GENERAL SUFFLIES FOR THE LAB -

620~0640-603 .24-05 OTHER OFERATIING SU?RLIES

IEVEL,  TEXT
1487 MISC HARDWARE SUPPLIES, EATTERIES, EIC.

SUPELIES
CIHER SERVICES & (HARGES
E20-0640-503,31-35 CTHER

7ig

IEVEL  TEXT :
1480 BUILDING ALARM SECURTTY SERVICE
MISC .

FIRE ALARN MINLTORDNG/TESTING

620-0640-603.31-51 LABCRATCRY WATER TESTING

TEVEL ‘ TERT
1480 OUTSCURCED TESTING
WASTEWATER, LAB TESTTNG

620-0640-602.32-04 TELEPBONE & THIEGRAFPH

TEVEL TEXT
14807 . VIRIUAL ETHERNET SERVICE ~ 16 SITES

620-0640-603.35~-02 HEATTNG FUEL {Gag)

.. 2008

5,340

7,671

2009
ACTURL

TEET AMT
13,000
13,000

0

TEXT AMD
15,000
16,000

1,279
TEXT 2MT
6,550
6,550
9,994
TELT AMT

12,575
12,575

2010
ACTUAL

5,457

11,713

2011

7,968

11,570

2012

2415

10,875

2013
ORIGINAL
BUDGET

6,550

12,575

2013
ANMENDED

&,B805

13,304

2012
T-T-D
ACTUAT.

1,859

&, 811

6/30/13
ACTRL

1,800

3,864

2014
BULGET

16,000

6,550

12,57

169,948

15,786

64,095

42,870

86,528

202,336
14,866

TEXT AMI
‘1,700
1,000
2,500
5,200

53,106
TEXT IMT
50,000
96,846
145,846
50,050
TEXT &MI
38,000

38,000

54,878

210,235

12,405

84,604

29,088

36,437

171,073

9,260

71,624

30,500

‘38,001

169,384

5,819

88,472

45,230

33,666

274,375

10,000

" 146,846

41,500

55,000

303, 971

10,000

146,846

41,500

55,000

125,310

1,528

110,772

27,373

27,146

87,415

1,528

4,518

24,254

20,473

242,225

5,200

146,846,

38,000

50,060



CITY OF S0UTH oD 2014 BUDGET

ACOOUNT NUMEER ACCOUNT DESCRLPTION

LEVEL — TERT

1aE0 CAS HEAT FOR MORTH STATTON, EDISON, PINHCOR, SOUTH

GAC AND OLIVE GBC

620-05640-603. 36-03 REPRIR & MATNT-EQUIRMENT
620-0640-603.26-04 URMPOIER FUTP REPATRS
620-0640-602 ,36-05 OTHER EOULEMENT REPATRS

620-0640-603 .37-04 TNIFORM RENIAL

IEVEL — TEXT

14RU UNTEORM/MAT RENTALS

620-0640-603.39-70 EDUCATION & TRAINING

LEVEL«  TEXT

148U GENERBL TRAINIING SESSICON
AWWR, STRTE CCNFERENCE

Z3A. DISTRICT SERING & FALL CONFERENCES

CERTIFICATTON RENMEWRL

CERTIFICATICN TULTION AND TEXIREOOKS

0w AR, NRETTOMAL
(=
o
* OTHER SERVICES & CHREGES
SUPBLIES |
620-0640-50%,23-10 REPATR PARTS
LEVEL,  TEXT

1480 GENFRAL, REPATR BARTS

SODIUM HYPOUHLORITE PUMES 2 @ 56000
VARIAELE FREQUENCY DRIVES 3 @ 7300

. SUPFLIES

620-0640-604,31-06 OTHER PROFESSICMNAL SHERV

TEVEL,  THAT

CTHER. SERVICES & (HPRGES

14BU RN INSPECTICN

620-0640-504.31-35 CONIRACIUAL SERV, ~ CTHER

LEVEL — TEAT

2008 2008

THRT AT
50,000

50,000
1,562 2,297

Lel74
1,752

1,573
1,870

TEXT AP
2,975
2,975

2,066

THELT AL
1,320
250
100
120
150
750
3,280

216,133 225,921

8,890 10,366

TERT BMT
11,000
i2,000
21,300
44,500

8,890

18,350
TENT 2T

550

550

1,896 773

TEXT AMI

1,275 .

2010 2011
ACTURL ACTIRL
e . 1,538
9 9
327 3,780
2,509 2,589
70 2,342
166,284 153,655
20, 633 13,969
20,633 13,969
8,345 13,838
1,147 1,142

2013 L 2013 ,

2012 ORTGINAL AVENTED 1D 6/30/12 2014
ACTIRL HUDGRT BUDGET ACTIRL BCTRL BUDGET
580 . 4,500 5,062 562 562 4,500

0 1,600 1,500 -0 0

0 4,500 4,500 675 675 4,500
2,518 2,975 2,575 1,554 1,182 2,975
1,025 2,500 3,505 2,227 2,227 3,290
177,310 263,471 270, 988 171,837 55,419 255,311
13,418 20, 000 22,716 11,016 8,616 44,900
13,418 20,000 22,716 11, 016 8,616 44,900
5,267 15,550 15,550 9,093 9,093 550
71 2,000 2,000 541 547, 2,000



CITY OF SUUTH BEND 2014 BUDGET

2013

620~0640-605.22-07 LANDSCAPTNG MATERTAL 277

LEVEL  TENT

TEXT AMT

2013 2013
2008 2009 2010 2011 2012 ORTGINAL AMENDED Y-P-D 6/30/12 2014
ACCOUNT NUMEER BCCOUNT DESCRIPITON ACTURL: ACTURL: ACTURL ACTURE, ACTURL BUDCET BUDGET ACTUBL ACTUAL BUDGET
14B0 FIRE IMSPECTIONS 2,000
2,000
620-0540-504.35-01 EULLLINGS 0 o 3,039 508 1,807 6,000 6,000 6 0 6,000
IEVEL  TERT TEXT AV
14B0 MISC BIDG REBATRS 6,000
6,000
620-D640-604.36-05 OTHER FQULEMENT REPAIRS 10,052 2,909 9,201 11,259 5,151 13, 000 17,302 4,328 4,328 - 12,000
IRVEL  'TEXD ’ TEET AN, s
14BUJ MISC BECQUIE. REPAIRS 13,000‘
13,000
620-0640-604 .37-02 EQUIRVENT RENTAL, . I ¥ 0 Q Q0 " 1,000 1,600 s v} 71,000
TEVEL TEET TEXT AMI
14817 MISC FCUIP RENTAL 1,000
- 1,000
* " OTHER SERVICES. & CHARGES 30,258 34,500 21,736 26,787 12,996 37,550 41,942 13,562 13,962 22,550
o SUPPLIES '
=t 620-0640-605.21-02 PRIND' SHOP 1,943 323 399 388 235 500 €00 438 480 500
o] . : .
IEVEL — 'TEXT THEXT BMT
1480 MATERTALS - 600
: 600
620~0640~605.21-03 C.8.- OFFICE SUPFLIES 1,286 804 1,260 508 620 650 850 551 367 660
IEVEL  TEAT : TERT AT ‘ !
1aBy MISC SUPFLIES 660
660
620-0640-605.21-04 UTHER - CFFICE SUPPLIES 270 660 296 1,627 1,400 1,650 1,826 898 567 1,675
620-0640-605.22-06 COMFUTER, SURPLIES 0 0 0 0 0 0 0 0 0 13,800
IEVEL  TERT TEXT AMT
. 148U 5 DESKIORS @ $800/FA ' 4,000
* HANDHELD DEVICES 3 @ $2000/EA &,000
1. LAPICP (BACKELOW) 1,800
11,800
530 276 265 641 750 750 558 223 50



CITY OF SOUl.. _.ND 2014 BUCGET

ACOOUNT MBER ACCUONT DESCRIPTION

1480 MISC FLOWERS AND LAWY SUPFLIES

620-0640-605.22-20 C.S.- MEDICAL/SRFELY
IEVEL  TEST
14BUT VARIOUS MEDICAL/SARETY TTHMI

620-0640~605.22~21 HOUSEHOED, TAINERY, CTLEAN

LEVEL TEXT
14ABU CLERNING RAGS, EIC.

620-0640-605.23-01 BULLDING MATERTAL
LEVEL TEXT

1480 MISC REBAIR, MATERIALS

620-0640-605,23-20 GVATT ‘TOOLS & FOULRMENT
£20-0640-605,23-21 C.B.-SELL TOOLS & EQUIP
L 620-0640-605, 23-62 METFRIAIS & SUPFLIES

—
~fEvEL  TET
1410 METER SUB-ASSEVELY, METER DARTS, MISC IIAe
WATER METHRS

620-0640-605.24-05 OTHER OFERATING SUEELIES
TEVEL  TEXT :
148 HARDHERE SUPPLIES, EIC.

620-0640-605.24-51 NON-CAPITAL CFFICE EUIP.

* SUPFLIES
CTHER SERVICES & CHRRGES
620-0640~605. 3106 OTHER FROFESSIOMAL SERV.

LEVEL TEXT

148U LARGE WATER METER TESITNG
MLSC TEAK CORRELATION
MISC SERVICES
WATER METER IWNSTAILTTONS

2008

1,241

753

243
1,135
52,580

2,187

204

2009

50
750

1,438

TENT BMT
3,600
3,600

582

TEXT AvT
1,100
1,100

| TEXT ZMT

2,500
2,500

230
B52
57,221

TEXT AMT
75,000
300,000
375,000

2,872

TEXT AMT
3,500

3,500

603

62,115

60,220

66,115
136,236

TEXT 2T
70,000
5, 000
5,000
35, 000
115,000

2010

3,119

1,182

&01

447
E52
83, 8e7

1,582

54,313

58,431

2011

3,180

288

1,751

291
466
31,022

3,472

44, 664

152,298

2012

3,437

1,324

201

229
59
17,207

2,028

69,953

2013 *

ORIGTINAL
BUXIET'

3,500

1,100

2,500

750
1,550
85, 000

3,500

102,650

152,500

2013

3,500

1,466

2,811

750
1,550
" 84,800

3,500

102,548

177,803

116,654

2013
T-T-D 6/30/132
© ACIURT , ACTCRTL,
1,119 1,119
659 659
568 568

15 . 15

203 203
41,401 35, 948
401 292
1,216 1,216
48,187 41,659
90,049

2014

3,600

1,100

2,200

750
1,250
395,000

2,500

404,285

115,000



CITY CF SOUTH BEND 2014 BUDGET

2008 2009
ACCOUNT MUMBER ACCOUNT DESCRIPTION ACTURL ACIUAL
620-0644-605.31-35 CONIRACTUAL SERVICE-CTHER 18,060 18,130
LEVIL TEXT ! TEXT AMT
i48U0 FIRE PRUTECTICN - 750
M HVAC 6,200
PEST CONIROL 7B
OFFICE CLEANING . 12,400
MISC 1,000
21,100
620-0640~-605.33~01 QUISIDE FRINTING SERVICES 1,455 1,619
LEVEL ‘TEXT TEXT AT
148U BACKFLOW FORMS ‘ ) 1,000
. 1,000
620-0640-605.35-01 ELECTRIC 2,961 2,992
LEVEL TEXT . TEXT BMI'
148U FLECTRIC FOR ADMIN BLDG AND GARRCGES 13,500

- ADJUSTING BUDGET TO ACTUAL. BILLING & AN ALIOC,
DISCEEPANCY VRS DISCOVERED IN 2012, GARACGE USAGHE

(%] WAS BILLED WITH WELL #4 & #5. .
— . 13,500
o g
620-0640-605,35-02 HEATING FUEL (GAS) ) 9,801 11,422
LEVEL,  ‘TEXT ' TEXT AMD
1487 RS (HEATING) 12,000
12,000
620-0640-605.36-01 BUILDTNG REEATRS : 1,212 565
LEVEL  TEXT - TELT B
14BU MISC 8,000
' 8,000
620-0640-605.36-08 CONSTRUCTION EQUIP REPAIR 0 0
IFVEL — TEXT " TEr BT
1480 MISC PQUIP REPATRS FOR METER SERV DEET 2,500
' . 2,500
620-0640-605.37-04 UNTFCRM RENFAL . 12,140 10,583
LEVEL  TEXT TEXT AMT

14U  UNIFORM & MAT RENIRL ‘ 11,000

Fl

20610
ACTURL,

18,031

488

2,720

4,482

831

10,037

2011
ACTURE,

19,964

2,331

6,320

2,670

407

10,115

2012
ACTURL,

18,160

16,553

10,230

1,261

555

3,868

2013
CRIGIAT,

21,100

1,000

4,950

7,500

8,000

2,500

11,000

2013

21,100

11,125

7,500

3,320

3,100

11,000

2013
T-T-n

12,893

8,189

5,546

374

5,656

6/30/13
ACTURL

8,981

444

6,243

8,958

374

4,325

2014

21,100

1,000

13,500

12,000

8,000

2,500

11,000



CITY OF 80UL.  _.D 2014 BUDGET

BCCOUNT HOMEER ACOOUNT DESCRIFTICN

620-0640-605,39-70 EDUCATION & TRATNING

IEVEL,  TEET

1487

BWVR: STATE CONFERENCE
B, DISTRICT CCNFERENCES

CERTTFICATION RENEWAL
CERTIFTICATION TUTTION & TEXT BOORS

* CTHER SERVICES & (HARGES

SUPLLIES .
620-0640-506.22-01 CENTRAL SERVICE GRSOLINE

LEVEL TELT

14BU

© FUEL RECCMMINDRITON { 37,786 GBD X '$3.45)

620-0640~606.23-10 REPAIR BARTS -

TE&EVEL TEXT

[Shzlng CENTRAL: SERVICES RERATR COST
s MISC CTHER REPATR PARTS
A=
€20-0640-606.23-20 SMALL TCOLS & DOUIRMENT
LEVEL,  TEXD
1480 MESC TOOLS & EIAR
DNDOUSTRIAL VACOUM
£20-0640-606.23-30 CONCRETE & ASPHALY
LEVEL,  TEMT ~
14BU CRUSHED CONCRELE,/MATERTAL

GRAVEL

620~0640~606.23-62 MATERIATS & SUPPLIES

LEVEL TEXT

14E0

FIRE HYDRANTS

STOP BOXES .

WATER. MAIN MATERTAL
FITTINGS, CURBS, VALVES, EIC.

2008
ACTURL

60

2009

ACTURL

11,000

25

105,909

152,910

105,500

17,054

23,497

123,506

181,519
50,325

TELT EMT
130,360
130,360

98,625

TEXT AN
116,000
5,000
115,000

11,633

TEXT BT
15,000
5,000
20, 000

28,614

TEXT BMT
65,000
5,000
70,000

112,787

'TEXT AMT
120,000
25, 000
200,000
. 50,000

2010
ACTURL

1,140

103,063

52,111

19,989

8,877

109,227

2011
ACTUAL

325

185,724

120,491

96,056

25,471

83,287

198,747

2012

425

124,078

52,087

11,951

51,126

199,356

2013
ORTGINRI
BUDGET

2,130

210,680

134,725

115,000

20,000

80,000

200,000

2013

2,130

237,528

134,725

115,000

25,359

84,592

218,186

2013
T-T-1 6/30/13 2014
ACTURL ACTURL BULGEET
4g5 495 1,400
150, 449 119,669 185,500
75,146 54,220 130,360
48,665 42,687 115,000
15,510 14,866 20,000
19,201 - 16,783 70,000
156,244 128,091 445,000



CITY OF SCUTH BEMD 2014 BUDCET

2013 2013 2013 .
. 2008 2009 2018 2011 2012 ORIGINAL AMENDED ¥-T-D £/30/13 2014
BOCOMI MUMBER.  ACCOUNT DESCRIPTICN ACTURL BCTURL + BCTURL ACTURL ACTURAL BULGET BUDGET ACTURL ACTCRL BUDGET
TAD & VALVE MATERTAL 50,000
445,000
630~0640-606 ,24-05 OTHER OPFRATING SUPPLIES 4,003 6,619 g, 185 7,903 6,764 10,000 10,381 4,087 3,789 10,000
TEVEL,  TEXT ’ TERT AMT ) .
1457 UBRDWARE SUPPLIES, EIC. 10,000 :
10,000
* EUPPLIES : 428,570 248,613 . 341,452 542,855 488, 402 559,725 588,243 318, 854 270, 437 790,350
OTHER SERVICES & CHERGES ‘ ) .
£20-0640-606.31-51 CONIRACTURL SERVICH-OTHER 518,307 255,173 43,396 142,644 63,272 250,000 250,000 - 54,770 35,082 165,000
IEVEL,  TEXT TEXT ZMT
148U CONCRETE REPATRS 30,000
ASPHALT INFRERED SERVICES ’ 45,000
MISC EMERGENCY SERV'S 85,000
. 160,000
620-0640-606.36-01 BUITDING REPATRS <1881 8,985 2,391 15,210 1,734 12,000 18,300 6,300 6,300 12,000
(e isiv) MISQ, REPAIRS - 12,000
R . - 12,000
620-0640-606.36-02 OFFICE BQULTMENT REEATRS 1,802 599 546 728 807 775 775 o 0 775
LEVEL  TEXT . TEXT 2MT
148U MISC SERVICE CALLS & COPIER MRINT CONIRACT Y75
. 775 - -
620~0640~606.36-03 AUICMITIVE BUID KEPATRS 6,859 52,286 777878 62,927 . 66,412 62,500 82,500 ' 34,810 31,169 82,500
1480 ' CENIRAL SERVICE REFATR COST 80,000
UTHER REBAIR COST 2,500
! ’ 82,500
620~0640-606.36-08 CONSTRUCTION ECULP REEATR 3,865 1,239 2,765 . 140 2,792 5,500 . 6,500 1,881 1,823 8,500
LEVEL  TEXT . TEXT AMI'
14B0 SMATT, CONSTRUCTTCH EQUIBMENT REBATRS 6,500
6,500
620-0640~606.,36~50 SIOF BOXK REPAIRS © 197,350 160,451 186,940 238,589 131, 084 220,000 220,000 45,750 - 34,300 100,000



CITY OF SOUL.. _eND 2014 BLDCET

ACOO0NT NUMBER ACCOUNT DESCRTPTICN -

148U QUISIDE STOP BOK REFATRY

G20-0640-606.36~51 WATER SYSTEM REPATRS

LEVEL TELT
T 1480 MLSC REPAIRS 7O THE WATER SYSTEM

620-0640-606.,37-02 CAFITAL IEASES
620~0640-606,37-11 CAPITAL IFASE PRTNCIPAL

LEVEL TELT
1480 S¥YR QOFTER LEASE

~“620-0640-606.37-12 CAFITAL TEASE INIEREST

LEVEL =~ TEXD
1480 5YR COPIER LERSE

620-0640~606.39-70 EDUCATICN & TREINING
(9]
E:gaan CoTERT -
14B0  GENERAT, TRATUING SESSTCNG
BB STATE CONPERENCE
IR TETTONAT, CONFERENCE
CRRTTFICATION RENFWEL
CERTITICATION COURSE
B DISTRICT CONFERENCES

%

* OTHER, SERVICE'S & CHERGES
BUPPLIES
620-0640-657.21-02 PRINE SHOP

LEVEL . TEXT
14EB0 MALERTALS
620-0640-657.21-03 C.9,-0FFICE SUFPLIES

Level, TEXT
4By MISC ¢S5 CFFICE SPLS

2008
ACTURL

28,901

596

2,793

2009
PCTAL

100,000
100,000

27,160
TEXT AMT

75,000

75,000

1,194

54

TEKT AME
86D
865

TEAT BMT
225
225

1,550

TEXT ZMT
1,200

250

750

189

750

100

3,230

2010
BCTTUAL

73,273

1,194

2,823

2011

38,592

1,194

3,975

852,054

4,285

5,728

538, 637
1,125
TERT BT
1,500
1,500

5,356

TEXT Bl
1,300
1,300

391,106

1,402

3,344

504,293

B35

974

2013 2013 2013

2012 CRICGTIRL AVENDED Y-T-n 6/ 30/13 2014
ACTURL BUDGET BUDGET BCTUAL . ACTORL " BUDGET
77,704 55,000 55,000 38,463 33,111 75,000
1,194 ) 0 0 0 o
D 797 7a7 s86 586 865
o} 82 g2 11 i1 225
1,929 3,230 4,630 1,580 1,580 3,230

. .

346,935 630,884 638,584 18%,151 144,962 447,095
1,144 1,800 1,800 102 109 1,600
003 1,300 1,300 749 745 1,300



CITY OF SQOUTH RENMD 2014 BULDGET

BOCOUNT 1NOMBER ACCOUNT DESCRIPTION
620~0640-657.21-04 UTHER - OFFICE SUPELIES
IEVEL - TEXT
1481 CTHER QEFICE
620-0640-657.22-06 COMPUTER SUPPLYES
LEVEL — TEXT
148U GEMERAL (MO REFLACEVENTS)
620-0640~657.22-21 COTHER - MEDICAL/SAFETY
| IEVBEL,  CTEXT
1480 CLEANTNG SUPPLIES/JANITORTAL
620-0640-657.22-22 OTHER ~ MEDICAL/SAFETY

LEVEL TEXT
1480 MEDTCAL/ SAFETY

)
:\\; 520-0640-657.23~-01 BUILDING MRTERIALS

TEVEL TEXT
14817 MISC BULLDENG MATERTATS

6240-0640~65T, 24-05 CTHER OPFRETING JURFLIES

LEVEL  TEXT :
14817 MISC SUPPLIES
METER READING DEVICE EATTERTES (5 X $465)

620-0640-657.24-5]. NON-CAPITAL OFFICE EQUIE.

LEVEL  'TEXT
14EU MISCELIANEOUS BJUIP

* SUPPLIES
. OTHER SERVICES & CHARGES
620-0640-657,31-06 OTHER PROFESSICIAL: SERV.

IEVEL  TEXT

2008

4,658

460

128

169

670

3,901

THEL AN

2009

ACTUAL

3,137

TEXT AT
10,500
10,500

TEXT AMT

800

332

TEXT AMT
600
13
350
350
13

TEXT AMI

950
95¢

phe

TEXT 2MT
1,500
©.2,325
3,825

1,89
TEXT AMT

16,000
19,000

3

0

B

2010
ACTUAL

2,750

472

54

320

1,657

19,999

12,83

TEXT BMI

3

0

10,007

50

2013 2013 2012%

2011 2012 ORIGINAT, AVENDED TI-D
ACTURL ACTURL BUSGET BUCGET ACTURL
9,683 7,803 10,500 71,011 3,671
o 0 0 0 0

275 345 600 600 282

5 &l 350 350 .0

283 1,488 950 . 2,180 1,412
3,680 3 3,825 3,825 426
3,718 5,549 18,575 20,237 10,762
12,514 17,256 38,500 41,313 17,411 .
0 100 2,500 2,500 50

g0

6/30/13 2014
ECTURL BUDGED
2,631 15,500

0

250 500
0 350
1,528 950
0 3,825
9,964 16,000
15,028 29,925
50 2,500



CITY OF SCUL. _aD 2014 BUDGET

ACCIUNT NUMBER ACCOURT DESCRTPIION

148U MISC SERV. 'S, NJTARY FEES

620—0@&0~657.31—35 CONIRACTURL SERVICE-UTHER

LEVEL  TEXT
14BT OFFICE (LEANING

TOCKBOX, SERVICE CHG

LOCKEOX PO RO REWIRL

PANK ACH FEES

CRECTT (PRD TEES

PEST CONIROL

EDT AIERM SECURTTY

BUILDING MATND
-~ FIRE ALARM MONITORING & TESTING
’ ARYDRED TRANSECRT

OFFICE SECURITY GUBRD

311 CALL CENTER BILLING

CUST BIIL PRODUCTION/MRILTNG

620-0640-657.31~37 CCMPUTER RELATED SERVICES

MNiamo WORKSRIGHT ADDRESS SOFTWRRE
METER. FEADING MATNL AGREEMENT
SUNGARD MODTFICETTONG/FIXES

620-0640-657.31-32 GJLLBSKKI?EK{NCﬁ FEES

LEVEL THAT

14507 COLLECTICN AZENCY FEES
620-0640~657.32-02 PUSTACE

LEVEDL TEZT

14BU ACMINISTRATIVE MATLING CHG'S (DURCHASE FOWER)
€20-0640~657.33-0L QUISTDE i%ulﬁﬁaﬁ
£20-0640-657.33~-02 PUBLICATTON LEGAL, NOTICE

LEYEL TR
1480 LRGAT, NOTTCES

2008
ACTUAL

67,056

10,7592

44,853

187,231

41,216
249

2002

ACTUAL

2,500
2,500

90, 14!

TEXT AMT
13,800
33,660

1,100
800
146,500
700
2,000
2,050
2,650
5,400
20,000
158,425
230,000
633,025

14,964

© TEXT AMI

8

2,600

8,000
1,600
12,200

35,80
TEXT RMI

30,000
30,000

195,267

TEXT AT
7,500
7,500

5

37,100

TEXT AT
650
650

o

4

2010

117, 049

10,414 _

24,098

196,877

34,862
o

2011

156,440

12,504

15, 044

202,567

32,781
Q

2012
ACTURL:

206,065

9,500

17,284

184,494

41,492
431

2013
CRIGLOIAL
EUDEET

397,182

16,500

33,500

205,750

39,000
650

2013

IMENDED

. 393,282

18,900

33,500

205,750

57,832
650

2013
¥-T-D
RAOTUBL

127,137

6,150

13,566

112,609

20,518
70

€/30/13
ACTURL,

107,541

2,400

12,172

99,427

17,345
70

2014

633,025

12,200

30,000

7,500

650



Crry OF SOUTH BEND 2014 BUDGET,

ACCOUNT HUMBER. ACOUNT DESCRIFPITON
620-0640-657.35-01 ELECIRIC

LEVEL TELT

14BU BLECTRIC - CUST SERVICE BLDG
620-0640-657.,35-02 HEATTNG Gne (FUEL

LEVEL TELT

1480 GRS HEAT - CUST SERV BLDG
620-0640-657.26-01 EUILDING REPATRS

LEVEL TEXT

14BU MISC REPATRS
620-0640-657.36-02 OFFICE EQUTBMENT'

LEVEL TEXT

1480 TWNIERACTIVE, VOICE RESPOMSE (SUPPCORT & MRINT)

CQOFIER MATNI'

CME POTWT MBTNT (SUFEORT & MAINT)

IETTER OFENER & JOGGER
MESC REPAIRS

7AS

520-0640-657.37-02 CAPTTAL LEASH DAYMENIS
620-0640-657 .37-04 UNIFCRM RENIRL

LEVEL TERT
148U RENIALS
620-0640-657.37-11 CAPITAL LPASE PRINCIFAL
LEVEL TEXT
14BU 5 YR (OPIER LEASE
620-0640-657.37-12 CAPTIAL IEASE INTEREST

LEVEL — TOKT
“Lagly 5YR COPIER LEASE

620-0640-657.39-70 EDUCATICN & TRATNING

2008
ACTUAL

3,117

1,303

492

9,841

699
2,755

835

2009
ACTURL

2,954

TELT AMT
4,000
4,000

1,602

TEET AT
2,300
2,300

631

TEXT BMT
6,000
G,000

8,362

TEXT AMT
16,500
1,000

1,900

1,000

1,000
21,400

' 1,399
2,996

TEXT AMT
3,600
3,000

TEXT AMI'
BES
8g5

TEXT AVT
225
225

773

2010

3,293

74

3,703

2B,468

1,399
2,765

1,201

2011
ACTURL
~

2,726

1,553

11,967

29,028

1,333
2,855

5,92

2012
BCTUAT,

3,413

1,328

184

22,298

1,399
2,728

1,155

2013
ORIGINAL
BUDGET

4,000

2,300

6,000

24,585

3,000

1,133

180

9,450

2013
BUDGET

4,000

2,300

6,000

24,585

3,000

1,133

186

17,747

2013
Y-

1,620

1,326

1,526

3,560

1,642

687

8,834

6/30/13
ICTURL

1,308

1,284

1,526

Z,684

1,267

687

12

8,034

2014
BUDGET

4,000

2,300

6,000

21,400

3,000

865

225

24525



CITY OF SOUTE . 2014 BUDGET
ACCOUNT ACOONT DESCRIFTION
IEVEL TEXT

14mU° S CONPRRICE
AWWR, STETE CONFERENCE
SUNSERD MIDWEST CONFERENCE
SUNGARD ZITUAL
CENERAL

620~0640-657,39-28 CLAY REFUND ALLCWANCE |
520-0640-657. 39-00 MILEAGE REIMB

IEVEL — ‘TET
14BU  METER READER MITERGE REDE

* CIHER SERVICES & CHRERGES
OTHER UsE3
620-0640-657.63-70 ERD DEET FXFENSES

LEVEL TELT
1480 UNCOLTECTARLE ACCOUNIS RECEIVAELE

W]
N . .
CF  520-0640-657.63-71 CASHIER OVER/SHORE

LEVEL TEXT
140 CASH OVER/SHORT

* OTHER TSES
. TPERSCANEL SERVICHY
T B20~0640-658.10-01 SRLARTES - PEGULAR

TEVEL  TEXT
1480 1 DIVISION DIRECICR WATER WATER WORES

1 DIRECIOR OF FINANCE

1 DIRECIUR OF DISTRTBUTTCH

1 DIRECICR COF TREATMENT

1 SYSTEM SPECTALIST IIT

1 METWORK ENGIMEER [{INTERIM DIR)

2 SUPERINTENDENT V @ 553,181

1 SPRCIALIST SPRECIALIST IV

1 UTILITTES SYSTEM SPECIRLIST

1 ASST DIRECICR OF TREATMENT

1 FINARCIAL SFECIALIST SENIOR

2008 2009

TEAT T
700

125

150

250

1,300

2,525

52,950
12,086

TEXT ANT
9,500
3,500

ACTIAL

3]

11,073

2010
ACLUAL

10,084

201L
ACTTRL

9,461

2012
ACITRL

9,493

TEXT I
97,000
97,000

2 N 137

TEXT AMT
125
125

403,074

67,835

435,044

61,743

23

485,244

61,071

53

501,434

74,778

578

83,831

1,185,314

TEAT BMT

81,000

- 61,486
60,782
57,184
55,886
59,000

. 106,362
62,432
52,044
28,177

51, 044

67,972

1,208,247

61,765

1,182,682

‘61,130

1,224,115

75,356

1,179,781

2013
CEIGTNAL
BUDGET

IR

11, 600

756,730

75,000

100

1,167,047

2013 2013

VELNDED Y-T-D 6/30/13 2014
BODGET ACTUAL BOTURT BUDIET
0 ) o 0 0
11, Q0D 4,820 . 4,107 9,500
788,419 304,527 260,725 735,650

L1

75,000 40,586 35,623 57,000
100 5l 57 125
75,100 40,637 35,690 97,125
1,167,047 £88, 554 559,063 1,320,778



Tella vl RAAULLY Daws &UALTE Dladml

] 2008 2009
BOCOUNT WOMBER ACCOUNT DESCRIVEICN - ACTUAT, ACTURL:
2 FIMENCIEL SPECTALIST IV @ 542,740 . : 85,480
1 FINBNCTAL SPECIALIST IV @ $42,000 42,000
2 WATER TREATMENT OPERATCR PF @ S42,794 85,586
1 QUALTTY ASSURANCE TRERTMENT TECHNICTAN 42,172
2 (USTCMER SERVICE SUPERVISOR @ §42,794 85,588
1 FINANCTAL SPECTALIST TIT 40,305
1 QUALITY ASSURANCE DISIRIBUTION TECHNICIAN 39,285
1 DISTRIBUTICN RECORDS DRAFTER. 39,033
1 ENGINEERTNG ATDE IV 39,032
DIRECICR 311 (W ATTOCKTTION-50%) i 30,000
SENIOR GIS SPECIALIST (BW ALLOCATION-50%) 23,602
TOCATOR (BW ALLOCATION-0%) 19,882
FUBLIC WORKS DIRECIOR (PW ALLOCATION-15%) 16,893
GIS MANAGER (W ALTCCATTON-20%} . 11,659
PUBLIC CONSTRUCTION MEWRGER (PW ALICC-10%) 6,257
DIRECTOR. OF SECRETARTAL SERV (IW ALLOC-10%) . 5,004
DEPUTY PUBLIC WORKS DIRECICR (P9 ALLOC-15%) 13,500
1,320,778
6200640658 10-02 SALARIEY - HOURLY 1,616,524 1,595,534
TEVEL — 'TEXT TEXT AMT
148U w5 CONSTRUCTION, MATNT DEFT *++
JUB LEADER 4 X $19.07 X 2080 IRS 158,662
o HERVY BJUIP OPER IT 2 X $18.78 X 2020 HRS - 78,125
i MACHINIST 1 X $18.38 X 2080 HRS 38,230
=L HERVY BOUIP OFER 1 3 X £18.12 X 2080 HRS : 113, 069
"OPERAKTOR IT 3 X $16.56 X 2080 HRS 103,334
OPERATOR T 1 X £16.24 X 2080 HR3 5 33,779
%#% METER SERVICE DEPD #*% )
JUB LEADER-METER ROCM 1 X $15.07 X 2080 HRS 39,666
FIELD REP/TMSPECICR TII 1 X $18.60 X 2080 HRY 38,688
FIEID REP/INSEECTOR II 2 X §18.38 X 2080 HRS 76,461
CROUP LEADER-METER READING 1 X #18.32 X 2080 HRS 38,106
FIELD RER/INOPECICR I 4 X 418.14 X 2080 HRS 150,925
METER SERVICEMAN 1V~ 7 X $17.15 X 2080 HRS 249,704
*wk DISTRIBUTICN MEINT *%% )
MATHTEBNCE TECH IT 3 X #17.33 X 2080 HRS 108,139
MAINTEMANCE TECH T 1 X $16.86 X 2080 HRS 35,069
KAk CUSIUV]ER SERVICE AEK
MIDITOR T 2 X $16.63 X 2080 HRS 69,181
CUST SERV & BILLING 5 X 915.64 X 2080 IRS 162,656,
’ #xx ONTR, PROCESSTNG %% - '
TATA PROCESSOR 3 X $17.27 X 2080 HRS 107,765
WI3 CERTTFICAIION LICENSE 4 X $1.00 X 2080 HRS . 8,320
WI IT (LESS THAN) LICENZE 3 X .25 X 2080 HRS : 1,560,
DSL CERTYFICATICN LICENSE 15 X £.75 X 2080 HRS 23,400

OUT OF CRADE BAY 2000 HRS X %1.50 3,000

2010

1,584,167

2011
ACTURL

1,587,876

2013 2013
2012 " CRIGIHNAL, AMENDED
ACTURL BUDGET BULKSET

.
1,505,511 1,732,979 1,732,279

2013
Y-
ACTURL

1,001,116

6/30/12
ACTUAL

812,861

2014

1,641,161



Ty OF SOUTH 1 2014 BUDGET

2008

ACCOUNT NUMBER ACCOUNT DESCRIFTTON ACIURL

CERTIFICATION OT

CERTTRICETTON STRND-BY

#+RPOITTTONY ELIMINATED:

2-CUSTCMER SERVICE REPS, 2-METER SERVICEMAN IV
&K ROGITIONS RECLASSIFIED:

2-OFERATOR TT 10 HEAVY EJUIPMENT OFERAICR I
1-QOURTER CLERX TC DATE PROCESECR

620-0640-656,10-03 SEASONAD & TNTERNS 23,701

LEVEL THET'
1480 4 X 800 HRS ¥ $11.50 HR
ROUMDTNG -

620-0640-658.10-04 EXTEA A0 OVERTIVE 123,604

IEVEL,  TEAT
148U FIELD OPERATIONS . $29 AVG REG OF RATE X 5100 RS
FIEID OPERATIONS $22 AVG DOVELE OT RAITE X 500 HRS
CFEICE OPERATIONS $25 AVGE BREG OT RATE X 600 1RS
o ’ 7
[:3 620-D540-658. 10-05 TEMEORARY SERVICES . 62,349
IEVAL ~ TEED
14B0 TEMECRERY ASSIGHMENT

620-0640-558. 10-09 FERVANENT DART-TIVE 5,125
IEVEL ©  TEAT :
14RU 1 X $9.51 X 780 IRS

ROUNDING

620-0640-658.10-10 HIRING BONUZ ¢
£20-0640-658,10~13 SUPPLEMENTAY, BAY 43,666

IEVEL  'TEXT :
147 FIEID OPFERATICNS 420 AVG RATE X 3000 HRY
NS DISEIRTBUTION SYST  4.30 CERT RATE X 6200 HRS
" STAND-BY EAY ©

620-0640-658.11-01 FICA -~ REGUTAR 225,313

LEVEL TEXT

2009
BACTURL

2,05§
1,269

1,641,161
9,915

TEXT AMT
- 36,800
200
37,000

115,230

TRXT 2MT
147,300
19,500
15,000
182,400

56,284
TEXT ZMT
23,400
23,400
5,135
YERT AMT
7,418
82
7,500

Q
45,173

THT AT
60,000
1,860
51,860

220,301

TEXT AME

2010

29,022

130,151

63,529

6,122

46,234

221,513

2011
ACTUAL

26,393

175,761

22,320 ¢

5,372

46,875

229,231

2012

12,587

121, A

18, %42

4,730

¢
49,001

221,178

2013
CRIGIHRL
BUDGET

37,000

180, 80O

23,400

7.500

53,800

240, 308

2013
AVENDED
BUDGET

37,000

180, 800

23,400

7,500

600
53,800

240,908

2013
Y-7-D
ACTURL

12,518

102,134

10,423

3,940

600
30,063

135, 486

6/30/13

DCTURL

5,898

7,247

10,987

2,399

600
24,547

109, 424

2014
BUDGET

37,000

182,400

23,400

7,500

&1,860

250,469



CTPE OF SOUTH B0 2014 BUDGET

. ) 2008 2009
ACCOUNT NUMBER ACCOUNT DESCRIPTICN « ACTURL ACTURL
1480 §3,147,302 X 7.65% 240,769
PW ALIOCETION $126,797 X 7.65% . 9,700
‘ 250,469
620-0640-658.11-04 PERF - REGULAR 177,565 176,743
IEVEL  TEAT TEET AMI
14817 $3,078,402 X 11.2% 344,893
W ALLOCATION $126,797 X 11.2% 14,201
359,092
620-0640-658 . 11~07 TMEMPLOYMENT COMP 4,386 9,554
LEVAEL — TEXT TEXT AMT
JL4BU $3,274,098 X .50% 16,370
16,370
620-0640-658.11-08 GROUP INSURANCE - HEALTH £98,022 577,111
LEVEL TEXT TERY AMT
1480 63 BYP X $421 X 24 DAY PERICDS 536,552
‘2,20 BV X $342 X 24 PAYS (SRLERY ALILC) 18,058
REEATE: 5 EMP X $65.00 X 24 BAY PERTODS 7,800
4] LID: 68 EMP X $3.77 ¥ 24 BAY PRRTCDS 6,153
[~ LID:2.20 BVF X $3.77 X 24 PAYS (SALARY AIIOT) 199
oo ’ ’ 668,762
520-0640-658.11-09 GROUP INSURANCE - LIFE 12,848 9,021
LEVEL  TEXT TEXT EMT
148U 68 EMP X $5.00 X 24 8,160
2.20 BMP X $5.00 X 24 PAYS (JRATARY ALLOC) 264
) 8,424
620-0640-658.11-10 (TOTHING ALLCWBNCE 4,404 4,497
TEVEL, — TEXT TEXT AT
14BU METER SERVICE DEPT- SAFETY SHOES/RCOTS, TSHIRTS 2,515
MATNT/CONSTRUCT-SAFETY SHOES/BOCT RATY GEAR TSHIRT | 5,190
METER FEBDERS- SHOES, RATIN GEAR,TSHIRTS 530
CUST SERVICE - SHIRTS 100
DISTRIBUTICH SYSTEM-SAFETY SHORS/BOOTS, TSHIRTS 1,005
LOCRECR. & SUPV'S- SHOES, FATH GEAR,TSHIRTS 1,180
10,500
620~0640~656.11-12 EJTO ALLOWRANCE k) 0
IEVEL — TEXT TEXT M

2010
ACTAL

183,134

15,772

447,600

8,626

© 3,690

2011

210,047

16,288

538,265

8,572

8,516

2012
ACTURL

255,702

33,417

54, 853

8,405

&, 665

2003
ORIGINAL
BUCGET

308,141

32,025

520,958

8,646

10,910

2013
AMENDED

308,341

31,125

620, 958

8,646

11,497

300

2013
Y-T-D
BACTURL

181,538

16,179

351,557

5,144

3,070

525

6/30/13 -

ACTURL

146,823

14,678

280,552

4,113

2,508

450

2014

BUDGET

359,094

16,370

668,762

8,424

10,500

00



CILTY OF SJUTH BEND 2014 BUDCET

T RCCDUNT NORVBER. ACTOUNT DESCRTETICON

1480 BW ALLOZRTION

620-0640-658,.11-18 FLEX, SI’EMD?S ACCOUNT
620-0640-658,11-24 CELL PHONE RLUOWANCE

LEVEL TR
148U RETE (8 BUSINNSS USE OF (FLD PHOMES

620-0640-658.11-25 FRINGE BEMEFITS TaXES
620-0640-655.11-99 CTHER FRINGE BENEFITS

LEVEL TEXT
1880 TEMMSTER DEFERRED COMPEMSATION FROGRAM

* PERECNNEL. SERVICES i
SUPPLIES
620-0640-658.21-02 PRINT SHOP

LEVEL — THKT

%ﬁu 2014 FIXWD COST ANICHTION #5 - PRINT SHOP
w
620-0640-658.21-03 C.8 ~ CFPFICE SUPPLIES
£20-0640-658.21-04 OTHER ~ OFFICE SUPFLIES
620-0640-658,22-06 COMPDIER SUPPLIES
TEVEL TEXT
1aBy 4 DESHIOES @ 5800/En
Tl IAPIOR-
MISC )
620-0640-658.22-21 C.3. - CLEANING SUPPLTES
- 620-0640-658, 24-05 OTHER OFERATING SUPPLIES
620-0640-656. 24-51 NON-CAPTTAL OFFICE BOULE.
TEVEL — TEXT
1480 MISC SMALT, EQULEMENT
* SUFFLIES

UIHER SERVICES & CHARGED

2032
2008 2009 2010 2011 2012 ORTGTNEL
ECTRL: BCTUBL POTUAL BCTURL ACTTRL BUDEET
00
300
38,000 38,100 0 o 0 o
0 a7 1,492 2,960 2,920 4,650
TEXT 2pT
4,025
4,025
0 3,425 o 0 0 o
2,028 3,195 3,088 2,600 2,600 5,500
TEXT AMT
5,000
5,000
4,222,853 4,073,037 3,928,242 4,105, 298 4,064,046 4,434,264
870 45 17z 4,850 2,373 5,460
TEXT AMT
6,271
6,271
1,554 996 1,179 569 807 700
1,133 538 635 2,374 1,632 2,625
o} I 0 0 0 0
TEXT AME
3,200 :
’ 1,800 ! :
600
5,600
0 D 2 g 30 50
38 34 0 43 3 140
198 489 az? 730 325 4,000
TEXT AMI .
1,000
1,000
3,893 2,103 2,316 8,634 5,175 9,935
30,394 15,0339 8,554 26, 865 0 40,000

620-0640-658.31-01 LEURL

2012 2013

IMENDED ¥-T-D 6/30/13 2014
BULSET BCTCAL, ACTEL - BEEED
0 0 o g
,650 1,776 1,513 2,025
0 0 o 9
5,500 2,719 o 5,000
4,434,851 2,656,342 2,056,058 4,597,643
5,460 3,187 2,730 6,271
700 358 272 700
3,216 2,162 2,095 2,625
0 T 9 5,600

50 o 0 50
100 , o 0 100
1,660 660 660 1,000

A

13,185 6,365 5,757 16,345

30,489 14,339 14,339 10,000



CITY O SCUTH BEND 2014 BUDGET

ACOUNT NOVEER ACCOUNT DESCRIFITON

EVEL TERT
ABU  MISC LEGAL SERVICES
620-0640-658,31-02 ENGTNEERING
EVEL  TEXT i
L4 GENERAL ENCGINEFRING SERVICES
G20-0640-658.31~04 ACCOUNTING
620-0640~658.31-06 OTHER, PROFESTICNAL, SERY.
LEVEL TEXT
1480 GENERAL SERVICES
620-0540-658 .31-35 CONTRACTURT, SERVICE-UIHER
TEVEL,  'TEAT

1480 CUILSIDE ANSWERING SERVICE
~ UTTILTY LOCATE FEES

o CHOLOGTCAL SURVEY - DEET OF THE INTERTOR
w OFFTCE ALARM SECURTTY SERVICE-MATN ST
© MESC )

620-0640-658.31-70 ADM FEE AL OCATTION

IEVEL,  CIEYT .
14BU 2074 FOMED COST ALLOCATION $#1
AIMINISTRETIVE FEE

520-0640-658.31-71 CENIRAL SICRES RLICCATION
LEVEL,  TEXT
LaBy 2014 FIXED COST ALTOCATECW #4
CENTRAL, STCRES
€20-0640-658.31-72 GIS ALLOCATION
IEVEL — TEXT

14BT 2004 FIAED (OST BLLOCATION #6
GIS BDM FEE

2008
ACTURL

3,350

0
66,300

9,492

2008
BCTURL

EEXT AT
10,000
10,000

10,905

TEXT AT
10,000
10,000

45,000
57,769

TELT AMT
25,000
25,000

16,981

TEXT BT
€,'700
9,000
2,500
1,000
6,000
25,200

TEXT AMT
395,078

335,078

LERT AMT
4,502

4,502

20,593

20,553

2010
ACTURL

75

32,127

15,061

201
ACTURL

26,145

0
69,242

18,985

2012

4,656

34,793

23, 874

2013 2013

CRIGINAL IMIDED
BUDGET BUDCET
10,000 16,573

o - 0
50, 000 50,000
19,306 23,871
346,140 346,140
3,600 3,600
34, 980 34,980

2013
Y-T-D

8,285

2,621

14,963

201,915

2,100

20,405

§/30/13
BCTURL

.5, 800

7,452

8,186

173,070

1,800

17,490

2014
BUDGET

ia,000

25,000

25,200

355,078

4,502

20,593



CITY OF SOUTHE BEND 2014 BULGET

ACCOUNT NOMEER

620-0640-658.32-02 POSTAGE
£20-0640-658,32-02 TRAVEL
620-0640-5658,32-04 TELEPHONE & TELEGRATH

LEVEL  TEXT

14807

TELEPHONE SERVICE

CELLULSR PHOMES

MISC -
VERTZON WIRELESS BIR CAKRDS

620-0640~658 .32-21 TRAVEL - MILEAGE

LEVEL — TEAT

1487

MISC SEMINEES & GENERAL TRAINING
SUNGARD MIDWEST WEGTONAL

620-0640-658 . 32-22 TRAVEL - AIREARE

LEVEL  TEXT
WO S ANWA MATIONAL CONFERENCE
[#a) MISC SEMINARS & CRNERAL TRALNIIG
- SUNGRRD FATLONAT,
£20-0640-658,32-23 TRAVEL ~ HOTEL
TEVEL  TEKT
1481 AR, [BTTOMRL (CRFERENCE
* CUSTCMER, SERVICE CONFERENCE '
SUNGARD MATTCNAL -
SUNGARD MIDWEST REGIOMAL
MISC SEMTNERS
BWWA STATE CCNPERENCE
620-0640-658.32-24 TRAVEL - VERLS
LEVEL — TEXT
1480 BB, STATE CONFERENCE

SUNGARD NATICIEL,
SUNDARD MITWEST REGICNAL
CENERAL TRATNING SESSICNS
IS FNUNURY, CONFERENCE

ACCOUNT DESCRIETION

2003
ACTURL

202
4,089
29, 057

TEET Ay
18,4500
8,600
500
2,000
28,190

TEXT RMI
200
400
300
900

TERT AP
1,600
1,500

3,800

TEXT AMT
1,000
750

1,500
1,500
1,000
6,500

"TEXT AW
360
150

400
300
1,610

2010

320
8,929
31,282

2011

376
8,777
44,241

2013

2012 CRIGINAL

ACTURL BUBGET
61 700
3,105 0
30,394 30,500
0 800
0 - 3,900
o 6,100
2 1,400

2013
PMENDED
BUCGET

700
0
31,275

800

3,900

£,100

1,400

2013
¥-T-B

105
55
14,763

104

" 1,088

285

6/30/13

704

1,084

157

2014
BUDGET

400

23,100

g00

3,900

G, 500

1,610



CITY OF SOUTH BEND 2014 BUDGET -

ACOOUNT NUMBER ACIOIT DESCRIPIION

620-0640-658.32-25 TRAVEL - OTHER

LEVEL TEXT
. 14BU WA STATE CONFERENCE
SUNGARD NATIONAL
ZWWA, ANNUAT, CONFERENCE
SUNGERD MIDWEST REGICNAL
GENERAL TRATNING SEYSICNS

£20-0640-658,33-02 PIELICATTON THGEAL NOTTCE

LEVEL,  TEST _
148U ADVERTTSEVMENT PUBLICATTONS

620-0640-658.33-03 PROMITICNAL

TEVEL TEXT
148U MISC ITEMS (EENCILS, CUPS, EIC)

Q3 620-0640-658.34-02 LIABILITY INSURANCE
o )

Pmn
. 14BUT7 2014 FIXED COST ALLOCATION #7
TIRRILITY INSURANCE

§20--0640-656.36-02 CFFICE EQUID

+

LEVEL TEXT
14807 MISC

620-0640-658.36-04 (OMFUIER EQUIP REPAIRS

TEVEL TEXT
147 2014 FIMED QOST AILOCATION #2
TNFORMATION “TECHENLOGY

620-0640-659 . 36-06 RADIO ECUTIMENT

LEVEL TEXT
14BU MISC REEATRS

2008
ACTURL

7,372

6,109

207,433

10,817

44,695

12,132

2009
ACTUAL

TEXT AMT
1lo0
100
150
a00
938
TEXT ZMT

1,500
1,500

TEXT AT
2,500
2,500

209,280

TEXT AL
170,656

170,656
1,152

TRAT ZMT
780
780

47,592

18,756

-18,756
9,324
TEXT BME

5,000
5,000

20190
ACTURL

875

1,588

213,207

2,658

47,592

14,831

2011
ACTURL

533

197,028

2,041

42,852

8,56

201z

2,001

233,736

1; 957

55,860

5,348

2013
ORIGIIAL
BUCGET

800

1,500

2,500

220,256

58,656

10,620

2013

HUDET

800

1,500

2,500

220,296 .

850

58,656

10, 020

2013
Y-T-D

s

58

128,506

~ 8BB

34,216

5,845

6/30/132

75

59

110,148

324

25,328

5,010

014
BUDGET

800

1,500

2,500

170,656

780

18,756

5,000



CITY OF SOUTH BEND 2014 BUDIET .

" ACCOUNT NOMBIR

620-0640-652.37-02 CARTTAL TEASE PATMENIS

620-0640-658.37-06 BULLDING RENIRL

LEVEL,  TEXT

14BU OFFICE SPACK RENFAL FOR BILLING & GENERAL ADMIY
i ACTIVE LEASE EXPIRES JULY 2014
5 MOWIES X $4500

7 MONIHS X 44303

620-0640-658.37-11 CAPITAL LEASE FRINCIEAL -

IEVEL — TEXT

14807 SIR 1EASE (I CORTRR BMD PLOTTER

620-0640-658,37-12 CAPITRL LEASE TNIEREST

IEVEL — 'TBKT
14BU  5YR (OPIFR & DIOTTER 1FASES

620-0640-658,39-10 SUBSCRIPTICNG
(e
B o
1) MUNICIPAL, CCDE
MISC

620-0646-656.32-11 DUBS

LEVEL TR
1480 *BFR
I RURAL WATER ASSCCTATION
(ERMEER. OF (OMVERCE

0¥ GHECGRAPHIC INFORMATION

620-0640-658.35-70 EDUCKTION & TRBINING

LEVEL — TEAD :
M4BT AR STATE OONFERENCE
ZEHT NECTONAL CONFERENCE
STIEARD AAVUAL COMNEERENCE
SUNGARD MITHEST CONFERENCE
GEMERAL TRATHING SESSIOHS
CHRTTFICETICN RENBWAL
2 STRING 5 FRLT, CONVERENCES

LCOCUNT DESCRIFIICN

2008 2009

ACTUAL ACTUAL

699, 1,398
52,420 52,097

AT D
53,000

53,000

TEXT RMT °
2,615
2,615

245" iz8

THT AME
125
375
500

6,422 . 5393

TEXT BMI
5,350
275

100
6,460

2,222 1,115
TEXT aMr

750
250
225
2,500
30
100

2010
ACTURL

1,399
5], 643

6,195

3,095

2011
ACTURL

1,399
51, 643

48

6,210

2,803

201z
ACTURL

1,399
51, 644

6,376

2,332

2013
ORIGINAL
BULGET

0
51, 644

924

93

500

6,425

4,105

2013

51,644

924

93

500

6,425

4,105

2013

I-T-I

34,429

&87

6,051

6/30/13

T ACIOAL

25,842

a7

12

6,050

2014

53,000

2,615

670

.500

6,460

4,105




CITY OF SUUTH BEND 20014 BUDHET

ACCOUNT NUMBER ACCOUNT DESCRTFIION

* OTHER SERVICES & CHARGES
OTHER USES
620-0640-656,50-01 STATE BORRD OF RCCOUINIS

EVEL TEXT
4BU AUDET FEES

620-0640-658,50-02 INTERFUND TRANSFER

SEVEL TENT

L4EU TRENSFER TO FUIND 625
TRANSFER TO FUND 628
TRENSFER T TUND 629

620-0640-658.50-05 ACMIN FEE-CITY SCUTH BEND
620~0640-658,60-02 STRIE GROSS INCCME TAX

EVEL  THAT

=77, 0] RECEIPTS= $10,500,000 X 1.4%
LD MISC RECEIPTS

N

620~0640-658. 60~03 PIIOT TRANSFER OUT

[EVEL, — TEXT
14BT 2014 FIXEP COST ALLOCATION 43
BRYMENT IN LTG0 OF 'TANES (PTICT)

620~0640-658. 60-09 OTHER TAXES & LICENSES

EVEL TEXT
14BU MLSC TAXES & LICENSES

620-0640-658.63-75 MISCELIANEOUS EXPENSED

BVEL,  TEXT .
4B IDEM - PUELEC WATER SYSTEM FEE

MESC

2008

506,467

3,905

5,084,532

476,388

12,329

1,251,404

37,535

2011

507,500
5,218

TEXL AMT
5,500
5,500

3,921,572

TERT AMT
2, 052, 224
84,573
61,812
2,198,609

255, 561
174,799

TEST AMT
147,000
13,000
160,000

1,281,365

TEXT AMT
1,618,844

1,618,844
10

"BEXT A
25
25
41,036

TEXT RMT
39,000

3,000
42,000

446,098

4,757

4,936,810

236,658

180,350

1,331,827

38,587

518,110

4,716

4,294,795

387,804
172,913

1,338,419

42,145

2013

2012 CRICINAL

ACTURL BUDGET
453, 566 905, 733
5,409 5,200
5,715,585 2,451,243
393,600 o
156, 000 160,600
1,458,339 1,541,756
i1 25
38,864 42,000

2013

BULEHET

908,141

5,200

2,451,243

0

160,000

1,541,756

25

42,000

2013 .
Y-T-D 6/30/13 2014
ACTIRL ACTURL BUDGET

499,784 420,518 800,125
0 0 5,500
1,592,297 1,215,466 2,198,609
0 0 0

72,000 72,000 160,000
893,358 770,878 1,618,844
5 5 25

37,583 37,361 42,000




CITY OF SOUIH BEND 2014 BELGET

2008 2009

ACCOUNT WOMBER  ACCOUNT DESCRIPTICN BCTURL ACTURL
#* COTHER USES 7,036,491 5,663,561
'14,826,888 - 13,001,413

w# WATER WORKS

GEge

13,650,621

2013
2011 2012 CRIGINAL,

" BCTUAL ACTORL BUEGET
6,300,792 7,277,808 4,200,224
13,835,495 14,530,048 13,422,105

2013

2014

EEREED ¥-7-D 6/30/13
PUDGET ACTTRL ACTUAL BODGET
4,700,224 2,601,243 2,095,710 4,024,978
13,601,947 7,452,024 5,557,744 13,569,218




CITY OF SOUIH BEND 2014 BUDSED

ACCOUNT NUMBER . ACCOUNT DESCRTPTION

OTHER USES
620~0660-657.63-70 BAD DEBT' EXFENSES

BVEL TEXT .
AT TNCLLRCTARLE ACCOUNTS RECEIVABLE

* CTHER USHS
*k (LAY TWATHER

Fokke WATERWORKS GENERAL FUND

gge

S 2013 2013 2013
2008 2009 2010 2011 2014 CRIGINAL BMENDED I-T-D 6/30/13 2014
ACTURL, ICTURL ACTREL ACTIRL ACTUAT, BUDGET BUDGET ACTUAL ACTUBL BUDGET
3,024 3,368 2»&3 743 1,792 3,000 3,000 2,707 397 3,000
TEXY AMI

3,000

3,000
3,024 3,368 243 743, 1,799 2,000 3,000 2,707 397 3,000
32,024 3,368 243 ) 1,799 3,000 3,000 2,707 397 3,000
14,829,912 13,945,540 14,534,297 14,795,947 7,967,265 6,360,195 14,687,218

15,048, 852 15,557,806

14,616,105



2014 Budget Departmental Summary

City of South Bend, Indiana

Fund Name

Department Description & Purpose

Description
Revenus i
Property Taxes

Local Income Taxss
Other Taxes
Grants/ntergovernmental
Charges for Services
Inferest Earmings

Bond Proceeds
Donations

Other fncome

Transfers In

.

[Water Works - Capital fund

Fund Number

522

Fund used to pay for capital expenditures of the water ulility operations including supply and traatment operafions, water
diskribution operafions, and back offfce customer service operations, Monfes are fransferred as required from the water utility
operating fund to provide necesséry cash for the assef acquisitions.

2014
Actual

2012
- Actual

2013
Amended
Budget

8130043
Actual

2014
Froposed
Budget

Variahce
2013-2014

%
Chg

1,343,131

5,523

638,359
3,146,509

Total Revenue

1,345,040

3,791,481

12,000

8,928

10,000

{4,000

Expenditures by Cost Center
Supply & Treatment Operations
Distribution Operations
Customer Service & Admin
Other

67,352
276,670
55,342

223,850
786,527
38,950

599,967

575,575
41,250

193,139 |

14,080

497,000
421,500
35,000

(102,967}
(184,075)
{5,250

Total Cost Center Expenditures

355,664

Expenditures by Account Type
Salarles & Wages

Fringe Benefits

Other Personnel costs

1,048,127

1,218,792

[Total Fersonnel

[Supplies

Professional Services (31xx)
CommiTransportation(32:00
Printing & Adveriising (33x40
Insurance (340
Utifities (35x0)

- Repairs & Maimtenance {36
Debt Sarvice - Principal
Debt Servica - Inferest & Fees
Ofher Senvices & Charges (39x)
Granis & Subsidies
Payment In Lisy of Taxes
Trensfers Out
Other Financing Uses (50xx)

|Total Service & Charges

[Capital

399,604

1,010,177

1,216,792

207,189

953,500

[2653,29%)

-21.6%

Total Expenditures by Type

399,854

1,049,127

1,216,792

207,189

953,500

1263,292)

-21.5%

Net Surplus | (deficit)
Beginning Cash Balance
Balance Sheet Adjusiments
Ending Cash Balance

945,178
457,787

1,402,963

2,742,354

1,402,963

4,145,317

(1,202,792
4,145,347

2,942,525

REERE
4145317

3,947,056

(943,500]
2,942,526

1,999,025 J

Staifing (FTE's)

Non-Bargaining
Baigalning

Pait-TIme fSeasonaliTemporary

211
Actual

2042
Actual

2013
Budget

B{30M13
Actual

2014
Budget

Varfancs
2043-2014

[Total FiE's

Bxplain Significant Revenue, Expenditure and $taffing Changes Below:

operating monies.

Minimal expenditures are expected in 2013 due to changes In capitalization policy,

Capital acquisitions In 20414 will Teguira ne fransfer funding from

337 -

Form 1




City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name [Water Works - Cepitai fund ] * Fund Number [ 622 |

2013 AccomplishmentsiCutcomes (4-10 required)

Replaced vehicles o provida overall efficiency and refiability. ]
ireland Road Water Tank was painted.
Frequency dijves Installed on pumps at Wintatherry Booster Station to Improve efficiency.
VWater main project Ewing/Grertrude fo Scott {s scheduled to start In early July,
City Strafeqy
2014 Depariment Goals & ObjectivesiLinkage to City Strategles (4-10 required) - Numher
Continue to improve on safety and reliability of disinfection sy stem. 5
Ephance distribution system planning through use of SCADA. 4
Hydraulic modeiing software fo simulate existing water system, . 5
Meter reading laptop with software enhances AMR efficiency. 2
2014 Significant Changes/Challenges/Opportunities (with a focus on solutions)
Focus on assets 1o minimize cost and maximize performance. Improve on sfrategy and overall retention.
Key Performance [ndicators :
. 2018 2012 2013 j
Mayoral Long Term Actual Estfimated 2014
Measure Goal Type Goal (if available). {if available)} Target
Water Main Breaks per 100 miles 4 output i2.0 1.3 12.0 12.0
“Types: output, efficiency, effectiveness, quality, cutconie, fechnology
Information Technology [costs and FTE's also included In the financial summary)
y 2013 2014
2011 2012 © Amended 6120113 Proposed Variapce
Expenditures Actual Actual Budgst Actual Budget 2013-2014
Personnel - - - - - -
Supplies - 34,416 86,462 2,704 2,104 - (2,704)
Malntenance Ssrvice: - - - - - -
‘Professional Services B,425 - - - - - -
Other Services - - - - ) - .
- Capital ) - - - - 210,000 218,000
Total Expenditures - 42,841 86,462 2,704 2,704 210,000 207,298
Information Tech, Staifing (FTR's) - - . - - - R
Explain Significant Informatfon Technology Trends and Changes Below:
The 2014 expendiiure budget consists of Hydraulic Modeling Softwars, Laptop w/Meter Reading Software, Maintsnance Managernent Software, and
SCADA Software. ) . .

* - 338

j "]



City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name ’ [Water Works - Capitaf fund 1 Fund Number 622

Five-Year Capital [mprovement Plan

Funding 2014 2015 : 2018 2017 2018
Name Source Budget Projection Projection Projection Projection Total
Replacsment Capital .
$ 1{B) Mid 8lza Cars Cash 25,000 50,000 28,000 103,000
23{2) FWD Cargn Vans Cash 23,500 23,500 47,000
31158} wini Carga Vans Cash : . 125,000 ! 125,000
4 412 3304 Ton Tucks wialve Madhine GCash 32,000 32,000 54,000
5 (1) 3/4 Ton 4x4 Truck wiPlow  Gash 31,000 -31,000
8 |(2) Backhow Cash 108,000 110,000 . 215000
7 1(1) Crew Truck . Cash 160,000 160,000
8 [(1) Tandem Axel Durmp Truck Cash - ' 140,000 140,000
2{{1) 1 Ton Bump Truck Cash - 35,000 35,000
104y 2 WD Truck wiltility Body Cash a 124,000 - T 124,000
11](3)1-58kid Loader {-Loader 1-FrontEnd Cash 75,000 220,000 295,000
12|(1y sUv Cash . 25,000 25,000
13| Clay Tiiz Roof Restore-North Station Cash | 250,000 250,000
141veli Replacement-Pinhook #2 & #3 Cash i 250,000 255,000 505,000
15 : -
18 - - - - - -
17 - - - - - -
Project Capital
18] Chlorine Auto Emerg Shut Cff Device Cash 22,000 22,000
19| Generator w/Aute Switch Cash 54,000 54,000
. |20 Hydraulic Modeling Software Cash 22,000 22,000
21iLaptop wiOrion Meter Read Scftware Cash 13,000 ‘ 13,000
22! Maintenance Managemeni Software Cash 120,000 120,000
231 5CADA Boftware Cash 55,000 58,000
24 Sodium Hypochlerite Generation Syst - Cash 110,000 110,000
25\\Waier Main Extensions . Cash 250,000 250,000 250,000 250,000 250,000 4,250,000
261 . -
27 -
28 -
28 -
30 -
31 -
3z - - - - - -
33 - - - - - -
24] - . - - - . . .
Total 953,500 324500 504,000 588,000 _ AB5000 3,765,000
Funding Sources: Cash, L.ease, Grant, Bond, Coniributed Capital

4 ustlfa cation:
1 Life cycle of vehicles hes reduced reliability and durability, 2014-Replace Intrepid! 117,364 miles, 2015- RepIaca Cavilier/38,345ml,, Neon/77,116 mi.2017-two unlts
2 Life cycle of vehicles has reduced reliability and durability. 2014-Replace 2001 Astro Van/ 80B28 miles, 2015- Raplace 2001 Astro Vanf 82260 miles,
3 Life cycle of vehicies has reduced reliability and durability. Replacing vans
4 Life cycle of velicles has reduced reliability and durabiliy. 2014- Replacing 2003 Truck/ 83812 ralles, 2004 Truck/ 64155 miles..
§ Life cycle of vehicles has reducad reliabifity and durabilify. Repiace 2002 Truck 4x4 [ 74712 miles,
6 "Life cycle of heavy equipment has reduced rellability and durability. Replace unit 5B5 in 2015 and unit 586 in 2017.
7 \ife oydle of vehicle has reduced reliability and durability. Replace unit 509.
8 Life cycle of vehicle has reduced reiiability and durabillty. Replace unii 520,
2 Life oycle of vehicle has reduced reliability and durabitity. Replace unit 511,
10 e cycle of vehicles has reduced reliabiiity and durability. Replacing unit 508,530,538,and 548.
11 Life cycie of heavy equipment has reduced rellabiiity and durabilty. Replace unli 584 in 2017. Replace unit 555 and 584 in 20128,
12 Life cycle of vehicle has reduced rellabifity and durability,
13 The clay tiie roof at North Pumping Station is leaking and causing interior damage.
14 Wells at Pinhook have iost capacity due to age. i 1s most cost effective to repiace vs. deaning.

A5

16

17

48 Needed for safety purposes. Device will detect chiorine gas. An alarm witf sound shutiing off thetank

1112 Backup power supply is needed at the Fellow Booster Station.

20 Needing a software solution for modeling hydrautics, operations, fire flow, water quallity, ete, B
21 Additional |aptop is needed for picking up automated driveuby meter reads.

22 Needing & software solution to assist with asset preservation, renewal, and replacement planning.

23 8CADA software is necessary to stengthen communication capability. '

24 1t is a costeffective, reliable and saje alternative disinfection treatrment method.

25 New extensions and looping projects,
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- CITY GF 50UTH BEND 2014 BUDGET

ACCOUNT NUMBER ACCOUNT PESCRIFTICN
WATERRORKS DEPR EUND
622-(000-361.00-00 INIEREST ON INVESTMENLS

LEVEL TEXT
1480 INFERISST INCOME FARNINGS

622-0000-390,10-61 MIBE LAWSUIT SETTLEMENT
622-0000-380.10~-99 MISC. REIMBURSEMENTS

622-0000-392. 00-00 INTER-FUND GPER. TRENSFER

wx VWATERWORKS DEPR FUND

ik WATERWORKS DEPR EUND

ore

‘ 2013 2013 2013
2008 2009 2010 2011 2012 ORIGINAT: BVENDED T-T-D 6/30/13 2014
ACTURL ACI'UAL ACTUAL BCTUBL ACIUAL BUDGET EUDGET + ACTUAL + ACTURL BULGET
13,220 4,240 - 1,977 1,909 6,523 2,000 14, 000 9,630 9,929 | 10,000

TERT AME
10,000
10,000
13,229 4,240 1,977 1,909 6,523 2,000 14,600 9,630 8,928 10,000
0 257,458 D 0 0 0 0 0 0 0
0 o 0 o 638,350 0 0 0 0 0
Q 257,458 Q 1) 638,35% 0 . 0 ) o] g

1,071,988 653,494 276,000 1,343,131 3,146,599 0 0 0 0 0

1,071, 988 653,494 276, D0 1,343,131 3,146,599 0 0 o 0 0

1,085,217 915,192 277,977 1,345,040 3,791,481 2,000 14,000 9,630 B, 928 10,000

1,085,217 915,192 277, 977 1,345,040 3,791,481, 2,000 14,000 9,830 B, 926 10,000



CITY OF SCUTH BEre. <014 BUODGET

‘ 2013 2013 2013 . .
2008 2009 2010 2011 2012 CORTGINAL AMENTED Y-1-D 6/30/12 2018
ACCOUNT NUMBER ACCOUNT DESCRIPTICN ACHBL ACTURL ACTTAL ACTURL ACTURL BUDGET BUEGET ROTTRLL BCTTRL BUEGET
WATERWCRKS DEFR FUKD
GUPELIES N
622-0640-415 ;24-05 CONTRACTURL, SERVICE-DTHER g 0 0 o 38,950 0 - 26,050 20,050 14,050 0
* SUBFLIES 0 ] 0 0 38,950 0 26,050 20,050 14,050 0
CAPTRAL
622-0640-415 . 41~01 LAND 0 o Q 4,008 o 0 0 0 0 0
£22-0640-415.41-02 BULLDINGS o &, 453 ] 0 ] o [ 0 o o
622-0640-415.42-02 BUILDING  IMEROVEMENIS 0 17,800 11,379 0 23,053 190,000 251,618 18,148 14,795 ° 250,000
LEVEL — TEXT TEXT AMT
148U CLay TILE ROOF REPLACEMENT AT NORTH POMPING STRT 250,000
. 250,000
622-0640-415.43-02 MOTOR EJUIPVENT 43,597 154,505 301, 054 13,200 19,710 134,000 134,000 - 22,435 0 111,500
LEVEL, — TEXT TEXT AMD
148U UKNTT 500 - MID-SIZE VEHICLE 25,000
UMET 557 - FWD CERGD VEN 23,500
. UWNIT 521 - 3/4 TON TRUCK W/VATVE MACHINE 32,000
TNTT B45 ~ 3/4 TCW 4% ‘TRUCK. W/PLOW 31,000
111,500
{3 622-0640-415.43-03 OFFICE EQUIRMENT 91,528 3,465 0 0 0 5,200 - 5,200 0 o 0
Ha 622-0640-415.43-08 (OMEUIER BEQUIE. & NEIWORK 27,542 16,766 10,648 42,841 96,462 46,325 49,029 2,704 Z,704 210,000
e - .
IEVEL  TEAT TEKT AMD
14847 LAPFOR W/CRION METER READING SOFIVERE 13,000
SCADA SOFTWARE 55,060
BYERAUEIC MODELING SOFIWARE 22,000
MATNTENANCE MANECEMENT SOFTVARE 120,000
’ 210,000
622-0640-415.43-10 MISCENLANECUS FLITLEMENT 0 0 0 0 61,146 44,975 44,375 ) 0 ¢ 122,000
IEVEL — TERT TELT AMT
14BU CHLORTNE RIJTCOMBIITC EWFRCENCY SHUT CFF DEVICE 22,000
SODECM HYPOCHT ORTTE GENERETTCON SYSTEM 110,000
132,000
622-0640-415.43-20 NON-CAPIEAL FLURN & EQUIP 2,900 9,830 N o 3,157 Q 0 0 D 0
622-0640~415_43-62 WATER TREATMENT ECUIEMENT 4,403 45,400 13,177 0 15,147 Q 0 0 0 0
T 622-0640-415.43-63 TOCLS, SHOP & GARAGH EQULP a 5,400 ] 0 0 0 o 0 0 o}
622-0640-415.43-65 COMUNICATTON E(UTEMENT 0 30,800 60,499 13,000 14,975 0 e [} 0 0
IEVEL  TEXT - TEXT AME
1481 0

0



CTIY OF SCUTH BEND 2014 BUDGET

2013 2013 2013
: 2008 2009 2010 2011 2012 CRIGINAL AMEDNDER T-T- 6/30/13 2014
RCCOUNT NUMBER — ACCOUNT DESCRTPTION ACTURAL ACTUAL ACTUAL ACIUAD ACTURT: - BUDCET BUNGET ACTUAL ACTUAL BULGET
* “CAPTTAL 169,956 290,499 396,757 73,049 223,650 420,500 484,822 43,287 17,459 703,500
' CAPITAL, | )
622-0640-651.43-08 OMEUTER ECULP. & NEIWORK 3,210 70,155 o 0 0 0 0 o a o
622-0640-661,.43-52 WATER TREATMENT EQUIEMENT 7,985 0 0 0 0 0 0 o o 0
622-0640-661.46-02 WELLS 152 115,532 0 0 36,288 ) 0 0 o 0
622-0640-651.,46-03 DISIRTBULICH RESERVOTRS 0 0 0 0 6,400 0 175, 920 175,640 175, 640 ¢
622-0640-661.46-04 MATNG 199,731 65,771 104,456 0 109,687 400,000 - 400,000 234,282 0 250,000
§22-0640-661 . 46-05 WRIER METERS 402,823 141,845 0 263,470 5885, 516 0 0 0 o 0
LEVEL TELT TEXT Al
4BU 0 . ‘
622-0640-661.46-06 HITRANIS 66,300 47,150 48,763 o 33,033 50,000 50,000 0 o 0
£22-0640-661.46-07 DISTRIBUTICN EQUIR REFPAIR 81,413 76,874 36,313 63,345 15,603 80,000 80,000 g o 0
* CRAETTAL 761,620 517,367 189,532 326,81§ 786,527 530, 006 105,920 402,922 175, 640 250,000
s WATER WORKS 531,576 " 807,866 586,289 399,864 1,049,127 950,500 1,216,792 473,259 207,189 953,500
wek# WATLRWORKS LEFR FUND 931,576 807,866 586,289 399,864 1,045,127 950,500 1,215,792 473,259 207,189 553,500

¢ve



2014 Budget Departmental Summary

City of South Bend, Indiana

MNon-Bargaining
Bargaining
Part-Time /SeasonaliTemporary

[Total Fie's

—

Explain Significant Revenue, Expenditure and Staffing Changes Below:

Revenua bonds were issted in June 2012 with a par vajue of $8,300,000. An aggressive spend down of proceeds Is expected In 2013, The Plnhook
Water Treatment Plant Efficiency improvement Project is expecied to be 10% incomplete moving into 2014 with depletion of all proceeds seento

follow. An additional appropriation will be necessary ta amend budget in mid-year of 2013 for approximately $747,000, Water mefers are no onger
considered capital A newly creafed supply account was added for meters 1n 2013,

Fund MName [VWater Works - Bond Consfruetion fund j Fund Number 623
Department Description & Pupose The restricted fund Is used for fhe purpose of segregating financed capftal
2013 2014
i 2014 2012 Amendead 620/13 Proposed Variance %
Deseription Artual Aciual Budgei Actual Budget 2013-2014 Chg *
Revenues .
Property Taxes - - - - - - -
Local incorne Taxes - - - “ - - -
Other Taxes - - - - - . _
Grants/infergovernmental - - - - _ _ -
Charges for Services - - - - .
Interest Earpings 1.764 11,244 18,000 11,878 5,000 {13,000) S72.2%
Bond Proceeds - 8,423,633 - - . _ _
Donations - - . - - - -
‘ Other Income - 20,750 - - - - -
Transfers In - - - - - -
Total Revende 1,764 8,455,624 13,000 11,676 5,000 (13,000} ~72.2%
Expendiitres by Cost Center -
Supply & Treatment Operations 9,764 130,848 2715214 189,447 100,000 2,615,214 56.3%
Distribution Operations 784,672 1,667,011 2,111,322 995,768 152,751 {1,958,571) -92 8%
Bong Closing Cost - 424359 - - - -
Debi Service Reserve Funding - 577,286 - - - -
Tota] Cost Center Expenditures 794,338 2,799,802 4,526,536 1,185,183 252,751 (4,573,785 SAB%
Expenditures by Account Type ’
Salaries & VWages - -7 - - - - -
Frings Bensfits - - - - - - -
Other Personnel cosis - - - - - - -
{Totai Personnsl - - - - - -
[Supplies 14,078 - - 274,908 152,751 152,751 -
Professional Services (31x) - 424,359 - - - - -
Comm/Transporiation{32xx) - - - - - - -
Printing & Advertising (33xx) - - - - - - -
Insurance (34wo0 - - - - - -
Utilities (3520 - - - - - - -
Repalrs & Maintenance (36xx¥) - - - - - - -
Debt Service - Principal - - - - - - <
Debt Service - interest & Fees - “ - “ - - -
Other Services & Charges (320 - - - - - - -
Grants & Subsidies - - - . - - - -
Payment In Lleu of Taxes - - - - - _ _
Transfers Out - 577,286 - - - -
Othey Financin% Uses ésuxxz - - - - - - -
Total Service & Charges - 1,001,845 - - - - .
lpa_pi‘tal 780268 1,797,957 4,826,638 810,275 100,000 {4,725,638) 87.8%
-
[Total Expenditures by Type 794,336 ~ 2,799,602 4,875,636 1,185,183 262,751 {4573,785) ©43%
Net Surplus J (defici) (792,572) 5,555,022 {4,008,626) {1,373,508) (247,751)
Beginning Cash Balance 938,387 145,815 5,802,837 5,802,837 247,751
Balance Sheet Adiustments - - (745,550) - -
Ending Cash Balance 145,815 5,502,837 241,754 4,629,328 -
Staffing (FTE's} 2011 2012 2013 5/30M3 2074 Variance
Actual Actual Budget Actual Budget 2043-2014
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City of Souih Bend, Indiana
2014 Budget Departmental Summary

Fund Name |Water Works - Bond Construction fund —]

Fund Nusiber 623
2013 Accomplishments/Quicomes (4-10 required)
‘Continuad with the Installation of the Automnated Meter Reading (AMR) Meters.
Installed the Burdstte Street and Bulla Road main extension o loop servica.
Pinhook upgrade design Is complate with construction i progress,
HydroExcavation truck purchased for uiility locates and repairs.
* City Strafegy
2014 Department Goals & ObjectivesiLinkage to City Strategles (4-10 required) Number .
Complete the final construction phase of tha Pinhook WTP Efficlency Project B q
Secure balance of meters needed to conclude the exchange program. ' ' 1
’ !
2014 Significant Changes/Challenges/Opportunities (with a focus on solutions}
NiA
Key Performance Indicators
- 2015 2012 2013
Mayerel ) l.ong Term Actual Estimated 2014

Weasurg Goal Type Goal {if availabie) {if availablg} Target
Pinhock Upgrade Project Cornpietion 2 © outcome. i 0% 90% 100%
Types: output, efficlency, eﬁacﬁveness; quality, outcome, techmology
Information Technelegy (costs and FTE's also included in the financial summary)

2013 . 2014 ]
2011 2012 Amended 6/30/13 Proposed Variance
Expsnditures - | Actual Actual Budgst Actual Budget 2013-2014

Personnel - - - - - . -
Supplies - - - - - - -

Maintenance Services - - - -
Professional Sefvices - - - ) -
Other Services - - - -
Capital - - - -

[Total Expendttures - - N .

Information Tech. Staffing {FTE's) . - P - -

Explain Signifisant Information Technelogy Trends and Changes Below:

A
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City of South Bend, Indiana
2014 Budget Deparimental Summary

Fund Naime {Wafer Works - Bond Consiruction fund 1

Five-Year Capital Improvement Plan

Fund Number

823

Funding 2014 2015 2015
l Name Source Budget Projection Projection
Pinhook WTP Efficlency Improve Bonds

100,000 . -

Project Capital

2017
Projeetion

2018
Projection

Total

100,000

Total 100,000 - -

180,000

Funding Sources: Cash, Leass, Grant, Bond, Contrituied Capital

Justification: : . ]
1 The construction phase is expected 1o ba incomplete. Bugget assumption includes minimal change order.
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CITY OF SOUTH BEND 2014 BUDGEL

2013 2013 2013
2008 © 2009 2010 2011 2012 ORTGINAL AMENDED ¥-I-D 6/30/13 2014
ACCOUNT NUMBER — ACCOUNT DESCRIPTICN ACTURL BCTURT, BCTURL BCIUAL ACTUBL BUDGET BUDGEL BCTURL ACTURL BUDGET
WATER WORKS COMSTRUCTICN
6253-0000~361,00-00 INFRREST ON TNVESTMENIS 1,401 0 10,555 1,764 11,241 18,000 18,000 12,489 11,675 5,000
IEVEL — TEXT TENT EMT
147 INTEREST EARMINGS 5,000
"AVATTABLE PROCEED BATANCE FRCM THE 2012 REVEMIE
BONDS IS EXEECTED TO BE MINIMAL™
: 5,000
* 1,401 0 10,355 1,764 11,241 18,000 18,000 12,489 11,675 5,000
£23-0000-380. 10-99 MISC. RETMEURSEMENTS 0 0 o} 0 20,750 o 0 0 0 )
* 0 0 0 0 20,750 0 . 0 0 0 0
£23-0000-393. 03-00 REVENVE BCMDS 0 5,245,500 0 0 d,300,000 o- 0 i 0 0
623-0000~393. 03-01 REVEMUE BONDS REFUNDING 0 0 0 i 78,300 0 0 0 0 0
* 0 5,245,500 0 0 8,378,300 0 i ) 0 0
¢h €23-0000-398.,00-00 BOND PROCEEDS - EREMIM 0 0 0 0 45,333 0 0 0 9 4
o .
o * _ 0 0 0 0 45,333 0 0 0 0 0
o WATER WORKS CONSTRUCELON 1,400 5,245,500 10, 555 1,764 8, 455,524 18,000 18,000 12,489 11, 675 5,000
*%  YATER WORKS CONSTRUGEICH 1,400 5,245,500 10,555 8,455, 624 18,000 18,000 12,489 11,675 5,000

1,764



‘CITY OF SOUIH Brw.s 2014 BUDGET

_ 2013 2013 2013
2008 2009 2010 2011 2012 ORTGINAL EVERTED ¥-T-D 5/30/13 2014
ACCOUNT NUMEER. BCCOONNT TESCRIPTEON ACTURT, BCTURL: ACTUAL ACTURL ACTIURL BUDSET BUDGET BCTUBL AOTUAL BUDGET
WATER WORKS CONSTRUCTION
SUPTLIEY .
623-0640-415,23-50 WATER METELS - : .0 0 o 0 0 0 0 667,108 274, 308 152,751
IEVEL, — TEXT TEKP BMT .
1480 WATER MELERS 152,751
152,751 ‘
623-0640-415,24-05 (ONIRACIUAL SERVICE-OTHER 12,372 315,429 129,962 14,078 0 0 o o 0 0
* SUPELIRS 12,372 315,429 123, 962 14,0768 0 0 0 667,108 274, 908 152,751
CAPTTAL :
§23-0640-415 .41-01 TAND 0 0 16,365 0 9 0 o G a 0
£23-0640-415 4102 BULIDINGS 141,034 538 175,560 b 0 0 0 0 0 4
623-0640-415,82-01 LAND IMPROVEMENTS 0 800 46,175 o 15,932 [ g 0 0 0
623-0640-£15.42-02 BULDING IMEROVEMENDS 0 o o 8,450 48,527 0 954,593 121, 980 0 0
623-0640-415. 43-02 MUIDR EQUTEMRENT ) 32 343, 988 0 0 0 361, 087 361, 047 361, 047 0
623-0640-415,43-08 COMPUTER EQULE. & NEIMORK 0 0 g 0 0 0 558, 923 ) g 0
623-0640-415.43-10 MISCEILANEOUS ECULEMENT ) a 0 a 0 100,609 488,250 33,007, 16,501 9
LEVEL  TEAT TELT BT
14B1 o
623-0640-415 .43-20 NON-CAPTTAL FURN & EQUIR 0 0 75,462 55, 980 0 o g a 320,700 o
LD 623-0640-415,43-61 MRETNS BOUEMENT o 0 164,100 0 i) 0 0 0 0 0
ﬁ 623-0640-415.43-62 WATER TREATMENT EQUIEMENT 200,196 0 0, 0 62,487 2,100, 000 513, 448 346, 906 181,167 100,000
LEVEL — TEXP TEXT AMY
1480 DINHOOK FELTRAITCN FIANT UPGREADE DROT 100,000
100,000
# CAPITAL 341,230 1,270 774,650 64,420 130,946 2,200,000 2,876,261 862,934 879,414 100,000
* OTHER SFRVICES & CHRRGES ° ‘ ’ - ! !
£23-0640-656.31-10 BOMD TSSUBNCE COSES 0 88,536 i 0 424,359 a 0 b 0 0
* OTHER SERVICES & CHRRGES 0 88,536 711 b) 424,359 0 0 0 0 0
- OTHER TRES )
623-0640~65% . 50-02 INTERFUND TRANSFER . 0 0 b 0 577, 286 o 0 b 0 0
* OTEER TUSES 0 0 0 g 577,286 o 0 0 o g
CAPITAL: )
623-0620-661.46-02 WEILS 70,198 g 0 a 0 250,000 250, 000 0 a 0
623-0640-661.46-04 MATNG . 386,824 148,345 1,049,297 192,975 407,467 400,000 403,750 30,861 30,861 o
623-0640-661,46-05 WATER METRRS 0 461,454 1,346,817 430,119 1,259,544 1,296,525 1,296,525 0 o 0
623-0640-661., 46-06 HYDRANTS 0 0 D 92,734 o 0 ¢ 0 0 g
LEVEL — ‘TEYT TEET BT .

14807 0



8¥e

CITY OF SOUTH BEMD 2014 BUDGET

ACCOUNT NOMBER ~ ACCOUNT BESCRIPTION

* | CAPTTAL
. CTHER USES
623-0640~661.66-01 IMPROV, CTHER THAN BEIDGS
* OTHER USES
** WATER. WORKS

- WATER WORKS CONSTRUCTION

609,799

¢

1,015,134

1,015,134

2013 2013 2013
2012 ORIGINAL AMENDED ¥-T-D 2014
ACTUAL BUBGET EUDGET ACEURT, BULGET

1,667,011 1,946,525 1,950,275 30,861 0
0 8] 0 ol 0-
0 0 L0 0 0
2,799,602 4,146,525 4,826,536 1,560,902 252,751
2,799,602 4,146,525 4,826,536 1,560,903 252,751




2014 Budget Departmental Summary

City of South Bend, Indiana

Fund Name

Description
Revenue

Property Taxes

Local Income Taxes
Other Taxes
Grants/intergovernmeantal
Charges for Services
Interest Earnings

Bond Proceeds
Donations

Ciher Income

Transfars In

ADepartment Description & Purpose

Water Works - Custorer Deposit fund l .

Fund Number

624

Fund used fo refaint securily deposits collected from cusfomers when estabfishing new service. Upon fermination of service,
the depositis refurned o the cusfomer through application on tRe final invoice.

. 2011

2012
Actual

Actual

2013
Amended

Budget

6/30/13
Actual

2014
Proposed
Budget

Variance
2013-2014

%
Chg

1ofal Revenue

Expenditures by Cost Center
Operating Interfund Transfer

Tofal Cost Cenfer Expendifures

JExpenditures by Account Type
Salaries & Wages

Fringe Benefits

Other Personnel costs

Total Personnel

[Supplies

Professional Seivices (3100
CommiTransportation(32:)
Printing & Advertising (33:x)
Insurance {3400

Utliitles (35:x)

Repairs & Maintenance (36xx)
Dett Service - Principal

Debt Servica - Interest & Fees
Other Services & Charges (389xx)
Grants & Subsidjes

Payment In Liew of Taxes
Transfers Out

Other Financing Uses (500

3,087

 Babk

3,057 |

Total Service & Charges

{Capital

[Total Expendifures by Typs

3,971

5,864

4,000

3,087

6,600

Net Surptus [ {deficif)
Beginning Cash Balance
Balance Shest Adjustments
Ending Cash Balance

1,268,729
11,101
1,373,830,

1,378,830
© 28,864
1,408,684

2400
1,408,694

1,410,784

- {40
1,408,694
25,971
1435625

1,410,794

1,410,794

Siafting (FTE"s)

Non-Bargaining
Bargaining -
Part-Time /Seasonal/Temporary

2011
Actual

2012
Actual

T2013
Budget

B8I30M13
Actual

[Total FTE's

2014
Budget

Varjance
2013-2014

Expiain Significant Revenue, Expenditure and Staffing Changes Below:

-1

Anticipating a greater eaming on invesiments n 2014,

349

Form 1




CITY OF S0UTH BEND 2014 BUDGER

AOCOUNT MUMBER, ACCOUNT DESCRIPTION

WATERWORKS DEFOSIT EUND

624-0000-361, 0000 TNTEREST O INVEST_MENIS.

EVEL  TEXT
4B INFEREST EARNINGS

ok WATERWCRKS DEPCSIT FUND

i VRATEFRCRES DEFOSIT FUND

Uht

2013 2013 2013
2008 2009 2010 . 2011 2012 ORIGINAL AMENDED Y-T-D 6/30/13 2014
ICTURL BCTURL ACTURL ACTUAL BCTUAL BUDGET BUDGET ACTUAT, ACTURL, BUDGET
47,732 11,514 4,960 3,971 6,864 4,000 6,100 3,269 3,017 £,000
TEXT AMT

o, 000

6,000
17,7312 11,514 4,960 3,971 6,864 4,000 6,100 3,269 3,017 6,000
17,732 11,514 4, 960 3,971 6,864 4,000 6,100 3,269 3,017 6,000
47,732 12,514 4,960 3,971 6,864 4,000 6,100 3,269 3,017 6,000



CITY OF SOUTH BEND 2014 BUDGET

ACCOUNT MUMEER ~  ACCOUMT DESCEIPITON

- WATERWORES DERCEIT FUND

CTHER. USES

624-0640-658.50-02 INTERFUND TRANSFER

BVEL EXT
4EU TRANSFER LNTEREST FARNINGS TC FUND 620

lGg

*i

ek

CTHER USES

HWATER WORES

WATERWCRES DEEOSTT MR

2013 2013 2013
2008 2009 2010 2011 2012 ORICTNAL BMENDED . Y-T-D 6/30/13 2014
ACTURL, DCTORL ACTURL ACTURL BCTURL BUDGET BUDGET ACTUAL " AZIURL BULGET
59,213 11,514 4,960 3,971 6,864 4,000 4,000 3,309 3,057 6,000
TEYT AN

6,000

6,000
59,213 11,514 4, 960 3,971 6,864 4,000 4, 000 3,309 3,087 6,000
53,213 11,514 4,960 3,971 6,864 4,000 4,000 3,309 3,057 5,000
59,213 11,514 4,960 3,971 §,864 4,000 4,000 3,309 3,057 ,000




City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name |Weater Works - Sinking Fund Debt Service i Fund Number B25

Department Description & Purpese

Description
Revenue

Property Taxes

Local Income Taxes
Other Taxes
Grants/Interaovernmental
Charges for Services
Interast Earpings

Bond Proceeds
Conations

Other Income

Transfers In

Fund fs used fo disburse principal and interest payments on obligated debt o paying agent frusfees. Saurce of monies for debi
repayment are {ransfers from the wafer ufillty operating fund #620, .

2011
Actyal

© 2012

Actual

2013
Amended
Budget

8130113
Actual

2014
Proposed

Varfance
2013-2014

3,652,000

1,642,782

2,103,381

1,025,718

Budget

2,052,224

{51,167)

Total Revenue

3,586,581

1,845,743

2,108,281

1,026,411

2,067,224

{51,157}

Expenditures by Cost Center
Principal

Interest

Fees

Operating Fund

Fiscal Agent

Caphial Lease Debt

2,729,925
B22,508
1,400
4,581

B21,847
523,943
1,780
3,961

1,196,763
904,113
2,500
5,000

408,200
1,160
TE93

1,281,835
757,382
2,500
5,000

‘85,067
(135,224)

Total Cost Center Expenditures

3,658,412

1,651,501

2,168,381

2,057,224

Expenditures by Account Type
Salaries & Wages

Fringe Beneflis

Other Personnel cosis

[Total Personrel

[Suppliss

Professional Services (31xx)
CommiTransporation(32:)
Printing & Advertising {33xx)
nsurance {34xx)
Utllitles (35w00)
Repairs & Maintenance (36:)
Debi SBervice - Principal
Dsbt Service - Interest & Faes
Other Senvices & Charges (32x)
Grants & Subsidies

" Payment in Lieu of Taxes
Transfers Cui )
Qther Financing Uses (5000

2,720,925
823,904

4,581

821,847
525,893

3,961

1,196,768

906,613

5,000

1,284,835
770,288

5,000

85,087
(135,225)

71%
-15.0%

0.0%

Total Service & Charges

3,558,412

1,551,501

2,108,381

410,043

2057223

(51,168}

24%

[Capital

Total Expenditures hy Type

1,551,501

2,108,361

410,043

2,057,223

(51,158}

-2.4%

3,558,412

Net Surplus f {deficif)
Beginning Cash Balance
Balance Sheet Adjustments

(1,831)
14,225

9,384

(4,758)
9,394
1
4637

4,837

4,637

616,368
" 4837

621,005

1]

4,537

4,638

Ending Cash Balance
Staffi'ng (FTE's)
Non-Bargaining

Bargaining
Part-Time /Ssasonal/ T emporary

2011
Actual

2012
Actual

2013
Budget

B130/13
Actual

2014
Budgsi

Variance
2013-2014

{Total FTE's

Explain Significant Revenue, Expenditure and Sfaffing Changes Below:
The 2012 refunding of the 2002 revenue bonds has contribuied to the reduction of Interest expense.
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CITY OF SCUTH BEMD 2014 BUDGEL

CACCOINT NUMBER

WATFRWORES SINKING FUND

625-0000-361. 00-00 INTEREST ON RWVESINMENTS

LEVEL

14B0

625-0000-392, 0000 TWIER-FUND OFER. TRANSEER

TEVEL

14p7

€98

*k

TEXT

INIEREST FARNINGS

TEXT
DEBT

SERVICE OBLIGATIONS

2000 SEE 5187, 448
2006 REV BONDS  $360,438
2009a BEV BONDS  $32,120

20098 REV BONDS 5480,232
2012 REV BOMDS  §570,486

2012 REFUMDING BOWDS $419,000

AGENT FEES $2,500

VATERORKS STNKING FUND

VIRTERORKS STHNTHG FUND

BACCOMNT CESCRIPTION

. . 2013 2013 2013
2008 2009 2010 2011 2012 ORLGIVAL AMENDED Y-T-B 6/30/13 2014
ACTURL ACIUBL PALCTURL ACTUBL BCTURL HUDGED BUDGET RCTURL BCTURT, BUDGET
50,215 4,094 5, 260 4,581 3,961 5,000 5,000 864 693 5,000
TEET AMT
$,000
5, 000
50,215 4,09 5,260 4,581 3,961 5,000 5,000 564 €93 5,000
3,789,353 3,268,078 3,552,000 3,552,000 1,642,782 2,103,381 2,103,381 1,367,624 1,025,718 2,052,224
TEXT AMT
2,052,224
2,052,224
3,189,353 3,268,078 3,552, G00 3,552,000 1,642,782 2,103,381 2,103,381 1,367,624 1,025,718 2,052,224
3,839, 568 3,272, 172+ 3, 557, 260 3, 556, 591 1,646,743 2,108,381 2,108,581 1,368,488 1,026,411 2,057,224
3,839, 568 3,212,172 3,557,260 3,556,581 1,646,743 2,108,381 2,108,381 1,368,488 1,026,411 2,057,224



CITY OF SOUTH BEND 2014 BUDGET

ACCOUNT NUMBER ACOUOT DESCRIPTION

WATERWICRES STNKING FUMD
CTHER SERVICES & CHARGES
625-0640-471.38-01 FRINCIBAL

LEVEL  TEXT

14BU 2000 SPF IOMN RELTREMENT

. 2006 FEV BOMDS RETIREMENT
2009 REV BAWS, SERIES A RETTREMENT
2009 REV BONDS,SERTES B RETTREMENT
2012 BEV BOMDS RETTREMENT
2012 REV REFUNDING BONDS RETTREMENT

* CTHER SERVICES & CHARGES
CTHER SERVICES & CHARGES
£25-0640-472.38-02 INIEREST

IEVEL — TEKT
1480 2000 SRF LOBN

2006 REVENUE PCIDS

2009 REVENUE ECNDS, SERTES A -
. 2009 REVENUE BONDS,SERIES B

I 2072 REVENUE BONDS

3@: 2012 REVENTE REFNDING BONDS
625-0640-472.38--03 ‘PAYII\K} REENT FEES

IEVEL TEXT

14U ECMINISTRETIVE AGENT FEES

* (IHER SERVICES & CHEROES
’ UTHER USES )
625-0640-658.50-02 INTERFUND TRANSFER

LEVEL TEXT .
14BU iRANSFER IMIEREST BARMINGS 10 FUND 520

* ULHER USES
wx THIER. WORKS

#kk WATERWCRES STNKTIG FUND

2008 ‘2009

2,908,014 2,482,871

TEXT AT
157,902
208,000

18,933
210,000
340,000
350,000

1,281,835

2,908,01¢ 2,481,871
288,199 789,393

TEXT AMT
29,546
155, 438
13,187
270,232
230,485
69,000
767, 889

1,958 1,955

TELT AMT
2,500
2,500

2010

2,605,840

2011
ACTURL

2,725,925

2012

821,847

2013
CRIGINAL
BODGET

1,196,768

2013

BUDGET

1,196,768

2013
I-T-D

6/30/13

ACTURL ACTURL

0

2014
BULCET

1,281,835

2,605, 840

235,412

1,400

2,729,925

B22,506

1,400

821,847

823,943

1,750

1,196,768

904,113

2,500°

1,196,768

304,113

2,500

890,157 791,354
50,215 . 4,094
TEST AME

5,000
5,000

937,812

5,260

823,506

4,581

825,693

3,961

906, 613

5,000

506,613

5,000

408,200

1,450

409, 650

854

]

408,200

1,150

1,281,835

767,883

2,500

209,350

693

770,289

5,000

3,848,386 3,277,313

5,260

4,581

3,961

5,000

5,000

864

693

5,000

3,548,912

3,558,412

1,651,501

2,108, 361

2,108,381

410,514

410,044

3,848,386 3,277,319

3,548,912

3,558,412

1,651,501

2,108,381

2,108,361

430,514

410, 044

2,057,224

2,057,224



City of South Bend, indiana

2014 Budget Departmental Summary

Fund Nante

Department Description & Purpose

Description
Revenug

Property Taxes
Lecal Income Taxes
Cther Taxes
Grants/litergovernmental
Charges for Services
interest Earnings
Bond Proceeds
Donations .
Other Income

- Transfers In

Tofal Revenue

[Water Works - Debi Reserve fund

1

Fund Number

626

Resliicfed funds required {0 ensure compliance with cerfaln debf service bond covenants, Balance infund defermined by debt
service financihg anﬁnggmenfs al bond issuantce, Funds on deposit with trusfee, Bank of New York Trust account.

20114
Actua)

2012
Actual

304,795

882,064

2043
Amended
Budget

813013
Actual

2014
Proposed
Budget

Varianca
2013-2014.

307,509

144,447

{200)

(223 238)

Expenditures hy Gost Genter
Operating Fund

205,401

Total Cost Center Expenditures

885,285

313,509

147,332

(223 A36)

Expenditures by Account Type
Salaries & Wanes

Fringe Benefits

Other Parsonnel costs

. |Total Perscionel

Supplies

Professional Services (31x)
CommiTransportation(32xq
Printing & Advertising (3300
Insurance (3400
Utilities (35xx)
Repairs & Maintinance (36
Debt Sevics - Principal
Debi Servics - Interest & Fees
Cther Services & Chargaes (39
Grants & Subsidies '
Payrent In Lisu of Taxes
Transfers Out

« Other Financing Uses {50xx}

Total Service & Charges

[Capital

Totfal Expenditures by Type

Net Surplus | {deficit)
Beginning Cash Bajance
Balance Shest Adjustrernts
Ending Cash Balapnce

305,401
124,002

426,403

585,285
425,403

4,311,628

313,503

4,354,588
(59,416)

1,586,781

147,332
1,211,688
(24,642

1434378 |

30,073
1,555,784

1,645,854

Staffing (FTE's)

Non-Bargaining
Bargaining
Part-Time {Seasonalf Temporary

2011
Actual

2012
Actual

2013
Budget

8130/13
Actual

2014

) Budget

Varfance
2013-2014

|To1:al EFTE's

Explain Significant Revenue, Expendifure and Staffing Changes Below:

Bond covenants require that cash be set aside in debl service reserve funds as security for bond holders in the event that the borrower can ot make
debt service payments. The amounts set aside in debd service reserve funds are calculated for the City by consuliant Crowe Heorwath. The 2013

confribution is expected to be overfunded by year end. Remaining monthly transfers will decrease by $60,416, The 2013-2014 variance decrease in
revenue transfers is atiributed to maximum requirements being satisfied.
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CITY OF SOUTH BEMD 2014 EUDGET

ACCOUNT NUMBER

ACCOUNT DESCRIFITON

WATER WORKS BOND RESERVE

626-0000-361. C0-00 INTEREST QN INVESTMENTS

IEYEL

1480

626-0000-392. 00~00 INTER-FUMD OBER, TRANSEER

TEVEL
1480

9G¢ .

TBRT
INIEREST ERRNINGS .

TEXT
RESERVE FUR 20087 REVENUE PONDS
RESERVE FUR 20098 REVENUE BONDS

NOTE: PESERVE FUR 2012 REVIWUE BONDS WAS FULLY
FUNDED IN 2012. RESERVE FOR THE 2000
SRE IORN BND THE 2006 REVENUE BCONDS WILL

BE SETISFTED I 2013,

WATER WORKS BCND RESERVE

WATER WORKS BOND RESERVE

‘ 2013 2013 2013
2008 2008 2010 2011 2012 ORIGTHAL AMENDED Y-I-D 6/30/13 2014
ACTUZL ACTUAL ACIRL ACTUAL ACTUAL BUDGET BUDGET ACTUR, ACTERL BUDGED
0 0 162 €05 3,221 3,000 5,700 3,137~ 2,805 . 5,500
TEAT BMI
5,500
5, 500
0 o 162 606 3,221 "3,000 5, 700 3,137 -2, 885 5,500
0 0 121,000 304,795 882, 064 307,809 307,809 179,372 144,447 84,573
TEXT BMT
4,273
80, 300
84,573
g ) 121,000 304,795 882, 064 307,809 307,809 179,372 144,447 84,573
0 c 121,162 308,401 865,285 310,809 313,509 182,509 . 147,333 50,073
0 0 121,162 305,401 885, 295 310,809 313, 509 182,509 147,333 50,073



LS¢

CITY OF S0UTH BEND 2014 BUDGET

ACCOTHT NUMEER ACCOINT TESCRIFTICN
VIATER, WCORKS BUND RESHRVE
UTHER USES
626-0640-658.50-02 TMIERFUND TRANSFER
* CLHER ‘USES
*H WHTFR WRES

sedede WATER WORKS BCMD RESERVE

2008 2002 2010 2013 2012
ACTURL ACTURL ACTURL BCTURL | ACTURL

0 0 pichl 0 a

E e P o 0
T T T . T o 4
o o W o o

2013 2013 2013

CRIGTRAL ZMENDED Y-I-D 6/30/12 2014

BUDGET BUDGET ACTURL ROTURL, HUDGET
0 0. 0 0 0
0 0 0 b o
0 0 0 ¢ 0
0 0 o o 0




City of South Bend, Indiana

2014 Budget Departmental Summary.

Fund Name

Deparﬁnenfbescrfption & Purpose

Description
Revenue

Praperfy Taxes

Local Incoma Taxes
Other Taxes
Grants/Intergovernmental
Charges for Sarvices
Interest Earnings

Bond Proceeds
Donations

Other Income

Transfers In

IWatar Works * Operafirig and Maintenance Ressrve

| Fund Number

629

"

Restrivted cash fund is for the pumpose of holding funds In the reserve for fiscal profection against fhe rsk of révenue shortfalls.

201
Actual

2012
Actual

20
Amended
Budget,

6130113
Actual

2014
Proposed
Budget

Variance
2013-2014

%
Chg

121,426

61,812

Tofal Revenue

7,206

131,155

Expenditurss by Cost Center
Operating Fund Transfer
Capital Fund Transfer

7,208
905,131

9,728

70,312

8,500

Tofal Cost Center Expenditures

Expendifures by Account Type
Salaries & Wages

Fringe Benefits

Other Personnel costs

[Total Personnel

[Supplies

Professicnel Services (31xx)
Cermm/Transportation{32x<)
Printing & Advertising (33xx)
Insurance {34:xt)

Utilities {36:0¢)

Repairs & Maintenance {3660
Dept Service - Principal

Debt Service - Inferest & Fees
Other Services & Charges (39:xx}
Granis & Subsidies '
Payment In Lieu of Taxes
Transfers Qut

Other Financing Uses (50xx)

"
912,337

8,729

912,337

9,729

[Total Service & Charges

! [Capital

Total Expendiiures by Type

512,337

9,729

7,500

4338 |

8,500

Net Surpius [ {deficit)
Beginning Cash Ralance
Balance Sheet Adjustments
Ending Cash Balance

(505,135}
2,769,936 -

1,564,805

121,426
1,884,805

1,986,231

45,301
1,986,231

2,031,532

45309
1,986,231

2,031,532

51,812
2,031,632

2,093,344

Stafiing (FTE's)

MNon-Bargaining
Bargaining )
Pant-Time fSeasonalTemporary

2011
Actual

2012
Actual

2013
Budgst

613013
Actual

2014
Budget

Variance
2013-2014

[Totat FTE's

Explain Slgnificant Revenus, Expenditure and Staffing Changes Below:

The 2014 fransfer in of operating monies is for the purpose of safisfying the oash reserve rerequirement.

. _

o
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CITY OF SCUTH BEND 2014 BULGET

ACCOUNT NUMBER ACC_‘OUNT DESCRIFTION

W.W., DEST TES CPR. & MAIN

£29-0000-361. 00-00 INTEREST ON INVESIMENIS

TEVEL
148U

628-0000-392., 00-00 INTFR-FUND OFER, TRANSFER

LEYEL

14B0

656

FR

e

TEXT
INTEREST ERRNINGS

TELT

W.W. DEBT RES OPR. & MATN

W.W. DEBT RES CPR. & MBIN

TRANSEFR M 10 SATISEY 16.7% RESFRVE REG

2013 2013 - 2003
2008 2009 2010 oaml 2012 CRIGINAL AMENDED ¥-T-D 6/30/13 2014
ACTUAL ACTUAL ACTURL ACTURL, ACTURL BUDGET BUDGET ACTUAL BCTTURL, BULCET
oQ, 947 15, le5 B, 691 7,206 9,729 7,500 7, BO0 4, G695 4,339 8, 500
PERT AMT
8,500
8, 500
€, 947 15,165 8, 691 7,206 9,723 7,500 7,500 4,695 4,339 B, 500
148,501 4] 987,910 0 121,426 40,053 45,301 45,300 45,301 61,812
TFRT 2ME
REMFTY 61,812
61,812
148,591 g 987, 810 0 121,426 40,053 45,30 45,301 45,30 61,812
209,538 15,165 996, 501 7,208 131,155 - 47,553 52,801 49,996 ° 49, 640 70,312
208,538 15,165 996,501 7,208 131,155 47,553 - 52,801 49,996 49,640 70,312



CITY OF SOUIH BEND 2014 BUDGET

ACCOUNT NUMBER ’ ACCOUNT DESCRIPTTON
W.W. DEET RES OFR. & MAIN

OIZHER, USES
629-0640-658.50-02 TNTERFUND TRANSFER

TEVFL  TEKT _
1457 TRENSFER INIEREST EARNIMGS TO FURD 620

* OTHER USES
o VIATER. WORKS

ik W.W. DHEET RES QFR. & MAIN

09¢

2013 2013
2008 2002 2010 2011 2012 ORIGINAL AMENDED T-T-D 6/20/13 2014
ACTURL ACTURL ACTURT: ACTVUAL ACTTRL BUDGET BUDGET ACTURL ACTTRL BUDGET
60,947 15,165 8,691, 912,337 9,729 7,500 7,500 4,695 4,339 2,500

TENT AMC

8,500

8,500
60,947 15,165 8,691 912,337 9,729 < 7,500 7,500 4,695 4,339 8,500
60,947 15,165 8,591 912,337 9,729 7,500 7,500 4,695 . 4,329 8,500
60, 947 15,165 8,631 912,337 9,729 7,500 7,500 4,695 4,339 8,500

2013




City of Scuih Bend, Indiana

2014 Budget Departmental Summary

Fund Name

Department Description & Purpose

]

[Sewer Repair Insurarice Fund

Fund Namber| ™ 8

Furd collects revenue from sewer insurance faes charged on the waler uifiity invoices fo cusfomers, Expendiliires cover the
cost {o repalr customer responsibie faully resfdential commercial sewer lines connecting from private propery to the Cly sawer
lines.

Explain Significant Revenus, E-xpenditure and Staffing Changses Below:

{recent years due fo changes in fhe program,

Increase in salaries & benefiis are due 1o allocation of office staff salaries new in 2013, New in 2014 - reallocated 30% of Sewer Ops Wgr from
Sewers to Sewer Insurance; moved 50% of Sewer Concrete Job Leader to Sewer insurance. Increase in PERF from 10% 10 11,2% and the Increase
in health lisurance premiums. Increase in supplies due o Increasing suppiles budget to cover concrete repair costs when sewer dig fs necessary.
Proposed annual payment of $5,000 ta five employees for sewer Insurance call outs. Sewer insurance fund costs have decreased signifcantly in

2013 2014 .
2011 2042 Amended 514013 Proposed Varlance o
Pascription Actual Actual Budget Actual Budget 20132014 Cha
Revenus ’

Property Taxes - - - - - - M

Local Income Taxes - - - - - - R

Qther Taxes - - - - - - -

Grants/intergovernmental - - - - - - -

Charges for Services 545,566 544,920 548,000 273,384 548,000 - 0.0%

Inferest Eamings . 2,179 5,003 1,200 2,584 1,200 - 0.0%

Bond Proceeds - - - - - - -

Donations - - - - - - -

Other Income - - - - - - -

Transfers In - ' - - - - - -
Tofal Revenus 547,845 549,923 §49,200 275,928 549,200 - 0.0%
Expenditures by Cost Center "

Sewsr Repalr Insuranca 268,681 309,775 555,844 " 188,858 547,535 (8,308} 15%
Total Cost Cenier Expenditures 288,681 309,775 555,844 188,856 547,538 18,308} -1.5%
Expenditures by Account Type ’

Salarles & Wages 50,022 51,077 88,301 43,428 128,857 40,566 45,9%

Fringe Benefils 16,413 17,149 28,554 - 41,650 47,322 18,768 65.7%

Oiher Personnel costs 560 660 €80 330 1,198 538 31.5%

I_T_Dtal Personnel 67,005 68,356 117,515 55408 177,387 £8,872 50.9%
}iupplies 14,712 21,250 16,771 11,842 17,073 302 1.8%
Profeseional Services (3100 - - 3,840 4,470 14,840 5,805 66.1%
CommiTransportation(32:4) 410 360 480 160 360 {120) -25.0%:

* Printing & Advertising (33xx) - - - - 237 237 -

Insurance (34x0 - - - - - - -

Utiities (35xx) - - - - - - -

Repalrs & Maintenance (36x1) 171,647 190,443 377,683 89,530 303,192 (74.464) -19.7%

Debt Service - Principal - 14,218 26,410 13,280 268,580 170 0.6%

Debt Bervice - Inferest & Fees - - 2,085 228 1,855 (210} -10.2%

Other Services & Charges (35x%) 230 - - -

Grants & Subsidies - - - - - - -

Payment In Lieu of Taxes - - - - “ - _

Transfers Out - - - - - - -

Other Financing Uses (50w 14,527 14,578 5,000 2,362 6,000 - 0.0%

{Toti Service & Charges 188,874 218,599 . 421,558 - 120,760 353,076 __(68.482) 11.8%
, @apital - - - - - -
Total Expenditures by Type 288,881 308,775 555,644 188,108 547,536 | [8,208) 1.5%

Het Surplus ! [defici) 279,164 240,148 (6,644) 87,820 | 1,664

Beginping Cash Balance 838,404 821,234 1,160,017 1,180,047 1,153,373

Balance Sheei Adjustments 3,665 {1,365) - " - -

Ending Cash Balance 921,234 1,160,017 1,183,373 1,247,837 1,165,037
Staffing (FTE's) 2011 2012 2013 63013 . 2014 Veayiance

i Actugl Actual Budgst Actual Budpet 2013.2014

Nor-Bargaining 1.00 1.00 1,30 1.3D 130 -

Bargaining R - u - - - .

Part-Time /SsasonalTemporary - - . - - -

[Total FTE's 1.00 1,00 _1.30 1.30 1.30 -

361
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City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name [Sewer Repair Insurance Fund Fund Number 540 .

2013 Accomplishments/Quicemes (4-10 required)

1 of Digs - In 2012, there were 44, 2013 (no daie ) af 32

Secend Opinions - in 2012, opened 84, in 2013 58 open o date, no dig required

2013 Second Cpinlen savings - Average cost of dig {s $3,332.83. 58 openad x 3,339.83 = $193,710.14 saved

[
. . City Strategy
2014 Department Goals & Oblectives/Linkage to City Strategies {4-10 required) Number
Continue educating City residents aboui the sewer instrance program 3
Educate City residents about how fo aveid backups through regular preventative maintenance programs 3
Continue education on new fechnelogy that wouid help the Sewer Insurance superintendert work more effectively & efficiently B

2014 Significant Changes/Challenges/Opportunities {with a focus on selutions)

Share the strategles put in place with other depariments to show how the sewer Insurance program has'tumed around by having the right attifude
and tools fo perform the job :
Establish written guidefines for sewer insurance, delermine resources necessary to mainiain the program’s success, now and in the future.

Key Performance Indicators

2016 2012 2013
. Mayoral : Long Term Actual Estimated 2014
WMeasdre Goal Type Goal (if availabls) {if available) Target
Digs avoided by Second Opinion - . Technology 180 B4 58 (6/25/13) 10 .
# of Digs Technology 40 A4 32 {6/25/13) 45
# Telephone calls received . . Eiffectiveness 328 370 214 (6/25/13) 340

Types: output, efficiency, effectiveness, guality, outcoms, technology

Information Technology [costs and FTE's also Included i the financial summary) . )
2013 2014

2611 2012 Amended 830013 Proposed Varlance -
Expenditures Actual Actual Budget Actusl Budget 2013-2014
Personnel - - - R - -
Supplies - - B - - - _

Maintenance Services - - - _ . _
Professional Services . - - - .o _ . .
Cther Services - - - . _ _
Capital - - - - - _
Totzl Expenditures . - - - - - _

Information Tech. Staffing (FTE'S) : . . . . . -

Explain Significant Infoimaticn Technology Trends and Chanyes Below:

362

e mynimm oA




CITY OF SOUTH BEND 2014 EUEGEL

2013 2013 2013
2008 2009 2010 ‘2011 2012 ORTGCINAL EMFNDED Y-T-D 6/30/13 2014
ACCOUNT NOMBER BCCOUNT DESCRIPTICN ICTURL " ACTUAL RCTURL ACTURL ECTUAL BUDGET BUDGET PCTURL ACTURL BULGET
SEMER HEFATR/INS. FUND
640-0000-344,07-20 SEWER REPATR THSURRNCE 520,763 517,524 519,253 521,914 523,003 518,000 518,000 325,571 262, 698 518,000
LENET,  TEET TFET ZMT ;
1487 EL&T RATE OF $1.18 PER MOWTH ESTIMATE BASED ON 518, 000
TRENDS
518, 000
640-0000-344,07-25 SEWER REPATR DEDUCTIELE 145,835 144,944 65,513 23,752 21,917 30,000 30, 000 12,550 10, 666 30, 000
1480 $500 SEWFR INS. DEDUCTIELE-FENER REPATRS BEING 30, 000
DONE, DUE TO REQUIRED SECOND CPINIONS.
30,000
* . ‘ 666, 598 662, 468 584, 766 545,666 544,920 548, 000 548, 000 338,121 273, 365 548, 000
640-0000-361.Q0-00 INTEREST ON INVESTMENIS 6,163 2,314 1,710 2,179 - 5,003 1,200 1,200 2,781 2,564 1,200
IEVEL — TEXT T TERE AME
g KEDUCE INTERERST ERRNTNGS BASED ON TRENDS 1,200
o 1,200
(9w
* . : 5,163 2,314 1,710 2,179 5,003 1,200 1,200 2,781 2,564 1, 200
540-0000~380.10-99 MISC. REIMPURSEMENTS : 0 0 500 0 ¢ 0 0 0 0 0
* 0 0 500 0 ol 0 ¢ 0 0 0
wk SEWER REPAIR/INS. FUND 672,761 664,782 586,976 547,845 549, 923 549,200 549,200 340, 902 275,928 549,200
wh SERER REPATR/ING, FUMD 672,761 664,782 586, 976 547,845 549,923 549,200 549,200 340, 902 275, 928 549,200



CITY OF SOUTH BEMND 2014 BUDGAET

ADCOUNT NUMBER - ACCOUNT DESCRTPITON

PERSCNNEL SERVICES
640-0620-811.10-01 REGULAE

LEVEL 'TEXT
148U 1 SUEERTNIENDENT V @ 53,180.75

2008
ACTURL:

76,104

1 ACCOUNTING CLERK IV - 20% OF SALARY OF 31,405.80
1 FIN $PECTALIST, SR - 10% OF SALERY OF 51,043.88
IN 2014 - MOVE SERER OFS MER - 30% OF SATARY FROM

SEWERS FUND 641
I 2014 - MJVE JOB LEADER — 50% OF SATARY FROM
SEWER. CONCRETE FUND 641,

IN 2014 ~ ADD CERTIFICATION - .5 X .25 X 2080 HRS

SIEFF: 2.1 FIE

£40-0620-811.10-04 EXTRL & CVERIIME
640-0620-811.1.0-13 CONIRACT ZDD BPRYS

TEVEL — TEYT

148U STATBY PAY TOR SIFERINTENDENTS V WHO ARE ON CALL

FOR AFIER-HOURS SEWER INSURBNCE CALLS

VEMRGER. OF SEWER OPFRATIONS CALL QUT AND' MANGEMENT

w BRY
™
.
640-0620-811.11-01 FICA - REGUAR
TEVEL  TEXT ’

148U ALL WAGES: 128,867 X 7.65%
CELL PHIME RITCWANCE: 1,068 X 7.65%

1 .

640-U€2Q~811.-11—04 DERF -

LEVEL TEXT

1480 . ALL PULL TIME VREES; 128,8637 X 11.20%

RATE TNCREASED FRGM 10% I 2013

640-0520~-811.. 1107 TINEYRLOYMERL TP

LEVEL TEXT

148U AL WASES: 128,867 X 1%
640-0620-811.11-08 GROUP INSURENCE - HEALTH

IBVEL  TEXT

5,557

4,500

24,063

2009

75,171

TELT FMT

53,181
6,282
5,104

18,729

20,311
260

103,867

TELT VT
2, 000

5,000
25,000
5,441
TELT AMT
9,858
82
9,940

4,576

TREXT AME
14,433

14,433

TEXT 79T
1,289
1,289
14,730

TEAT aMl!

2010
ACITAL

79,891

5,918

4,933

11,843

2011
ACTURL

50,022

3,825

3,502

8,640

2012
ACTURL

51,077

3,906

4,469

356

8,298

2013
CRIGORL
BUDGET

© 63,301

0
25,000

6,805

8,830

883

11,880

2013

BUDGET

63,301

g
25,000

5,805 .

8,830

883

11,880

2013
i-T-D
ACTURL

38,683

&
14,360

3,195

4,169

446 -

6,482

6/30/13
ACTURL

21,420

12,000

2,594

3,383

405

5,191

2014
BULZET

103,367

25,000

9,940

14,433

1,283

21,408



CITY OF SOUIH BEND 2014 BUDGET

. 2013 2013 2013
2008 2009 2010 2011 2012 ORIGIIE RENCED T-T-1 6/30/13 2014
_ ACCOUNT NOMBER ACCONT DESCRIPITCN ACITAL ACTUBT, ACTURL BCITRL ACTURL BUTKED BUGCET ACTUAL ACTUEL BUDGET
4By HEALTH TINSURANGE : . ‘
2.1 BMP X $471.00 X 24 FAY PERIODS ) 21,218 - .
LONG TERM DISRRIIITY:
2.1 B X $3.77 ¥ 24 DAY PERIODS ’ 130 .
RATE INCRERSED FREOM £377.00 T 2013 .
21,408
540-0620-811.11-08 GROUP TNSURENCE - IIFE i 336 220 240 120 T 130 156 156 98 78 252
TR . ) TEXT RMT
1487 2.1 FMP % 5,00 X 24 DAY PERIOLS 252
252
640-0620-811,11-10 CLOTHING/SHOE AL CWANCE 0 b 0 a 0 0 o ) 0 130
IEVEL  TEXT TEXT MY
1430 REQUIRED SAFETY SHOES 130
' ’ T 130
540-0620-811.11-18 FLEX. SPENDING ACTIUNT 1,600 1,000 o 0 - i 0 0 ) 0 0
“640-0620-811.11-24 CHLL PHONE ALIOWNCE 0 385 605 50 560 660 680 385 330 1,068
Leda 1 SUPERTWITNOENT ¥ 555/00 X 12 MINTHS 660
o ADD - SEWER OPS M3R - 660.00/1R X 20@ 198
o1 BED - JOB LERDER - 420.00/YR @ 503 - _ 210
’ 1,068
* | PERSONHEL SERVICES 131,560 101,523 103,490 57,055 68,886 117,515 117,515 66,271 55,406 177,387
SUPELIES .
640-0620-811,21-03 (.5.-CEFICE SUPLLIES 23 21 100 160 0 100 100 -y 67 330
LEVEL,  TRXT TEAT 2T
148U CEETCE SUDPLY - EAPER CCODS : 330
' ' 330
640-0620-811. 22-01 CEIIIRAL, SERVICE GASOLINE 1,804 =y 0 1,767 2,932 2,271 2,271 1,580 1,432 2,343
IEVEL,  TEXT TEXT AMT
14EU 2014 RECOMMENDED ALLOCATION - 679 GAL @ 3.45/GAL 2,343
1% OF SEWER TOTAL OF 7,901 GAL :
2,343
640-0620-811 . 22-05 THIFORMS - 0 0 9 0 349 400 400 163 115 - 400
LEVEL,  TEXT TEXT ZME
1451 TNIFCEMS FROM CINTAS . 400



CITY OF SCULH BEND 2014 BUDGET

ACCOUNT NUMBER. ACCOUNT DESCRIPTION

MEW ACCOUNT FOR 2012

640-0620-8]_1.22v06_ COMEUTER SUPPLIES
640-0620~811.22-22 (THER-MEDICAL/SHFETY

mvﬁm

4B VESTS, SAFETY (T.AS9ES, MISCEITANECUS SAFETY SIUIR

640-0620-8111.,22-24 UIHER OPERATING SUPELIES

LEVEL TERT
148U MISCELIANECUS SUPPLIES
NEW ACCOUNT FOR 2012

640-0620-811.23-04 SEWER MAINI'. MATERIALS
LEVEL TEXT
1450 OONCRETE, BACKFILL, EIC

SUPPLTES ‘
COTHER SERVICES & CHARGES
540-0620-811,31-70 ADM FEH ATTOCETION

ag9¢

LEVEL TEAT
1480 2014 FIXED (OST RITOCETION #1
ADMINISTRATIVE FER

640-0620~811.31-T1 CENTRAY, STORES ATTCCRTICN
TEVEL TEET

14807 2012 - 10 5 AITOCATION
640-0620-811.32~04 TELEPHCNG

LEVEL ~ TEXT

141 ATR(BERD ~ 22,92 X 12 M) = 359.88/YR
540-0620-811.34~02 LTABILITY TNSURBNCE

LEVEL  TEXT

1487 2014 FIXED (OST ALLOCATICN #7
LIAEILITY INSURANCE

2008 2009 2010
ACTURL ACTURAL ICTURL
400
0 0 Q
o o 0

TEXT AMT
500
500
0 0 Qo
TEXT 2MT
1,500
1,500
4] Q 0
TEXT AMD
12,000
12,000
1,827 a1 100
o 0 0
TEXT BV
14,845
14,845
o 0 0
TEXT aM&
1,056 52 379
TECT AT
360
350
0 9
TEET BT
-- 237

2011
ACTURAL

12,845

2012
ACTUAL

18,009

21,290

360

2013
CRIGHAL
RUDCET

500

1,500

12,000

15,771

8,784

156

4B0

2013

BULGEL

Z,500
500

11,000

156

480

2013
T-T-D
ICTRL

© 1,857

10,532

a1

240

6/30/13 2014
1,857 0
0 500
0 1,500
8,471 12,000
11,543 17,073
4,392 14,845
78 0
180 360

0

237



CITY OF SQUTH EBEND 2014 BUDGET

. 2013 2013 2033
. : ) 2008 2609 2010 2011 2012 ORIGINAL: BVENDED ¥-I-D £/30/13 2014
ACOOURT MUMBER BOCOUNE DESCRIPITON ACIBL BCTUAL ACIURL ACTURL BCTUAL BUDGET BUDGET ACTURL BACTRL BUDGET
237
£40-0620-811.36-03 AUTCVDTIVE EUTEMENT 2,345 2,796 o 3,736 2,034 - 6,462 6,462 461 175 5,198
1480 DRASED ON AVG - 2011 & 2012
1% OF SEWR ESTIMBTE OF $519,872.00
' 2014 RECCMMERED BLDOCRTICON: £5,138.72 5,199
- 5,199
540-0620-811.36-08 GEWER REPAIR - REVIEWS T g G 0 0 21,949 20,000 21, 475 19,795 13, 550 40,000
1487 SECOND OPTNICNS FOR SEWER TNSURANCE REEATR - 40,000
TO DETHRMING TF LTNE/LATERAL CAN BE CPENED WITHCUT
A IIDIG\I .
NEW BILLING PROCEIURES IN PEACE TN 2013 - EXPECT _
SURSTBNTIAL TNCREASE TN AMOUNIS BITLED
40,000
645G-0620-811.36-09 SEWER REPATR E29, 645 497,253 124,722 167,931 166,460 344,557 349,728 108,461 85,805 258,000
LEVEL - TEXT TRET BMT B
Ladu RECUCED BUDGET FOR 2014 258,000
o PASED ON LOWER EXPEMDITURE TRENDS DXRING 2012
~ IURE TO RECREANIFATION OF BROGRANM BY THE SIREET DEFP .
258,000
640-0620-811.37-02 CAPTTAL LEASE DRYMENDS o 0 c 0 14,218 0 0 o 0 0
64D-0620-811,37-11 CAPTTAL LEASE PRINCIEAL 0 0 0 ] 0 26,410 26,585 13,290 13,290 26,580
1480 EXISTING IEASE - BEGONING IN 2012 )
1 CBMERA TRUCK - 267,6326.00 (30% TO SEWERS) © 25,580
EST 2014 COST 26,580.30
26,580
640-0620-811.37-12 CAPITAL TEASE TNTHREST o 0 0 D 9 2,065 - 1,890 928 %28 1,855
LEVEL  TEAT TRXT BT '
' 14BU EXTSITING LEASE BEGIIRING IH 2012 ' ’
1 CAMERA TRUCK - 267,626.00 (50% TO SEWERS)
EST 2014 COST 1,855.30 1,855
1,855
640-0620-BLL.39-01 RFUNDS, AFERDS, DEMITTES o o 0 2390 0 0 0 0 0 0
* QTHER SERVICES & CHARGES 533,046 500,101 125,108 172,347 205,021, 408,914 415,558 . 148,320 118,337 347,076



CITY OF SOUIH BEND 2014 BUDGET

2013

2013 2013
. 2008 2009 2010 2011 2012 . CRIGINAL EMENDED T-B 6/30/13 2014
ACTUUNT NUMBER BOCUUNT DESCRIPTICN LCTURL ACTURL ACTURL ACTURL, ACTUBL BUDGET BUDGET RCTUAL ACTURL BUDEET
COTHER USES ) '
640-0620-811.50-05 ADMINISTRATION HHEES 14,028 22,032 7,792 9,888 9,684 0 0 0 .0 o
£40-0620-811.63-70 BAD DEBT EXPENSE 6,222 6,131 3,608 4,639 4,832 6,000 6,000 2,719 2,362 5,000
IEVEL  TEXT TEKT AT
1480° ESTIVMATED BAD DERT EXPENSE BASED CiY TRENDS 5,000
§,000
* QTHER USES 20,250 28,163 11,400 14,527 14,578 5,000 5,000 2,719 2,362 5,000
640~0620-841,,22-24. OTHER OPERATING SUPPLIES 0 0 8,655 o o 0 0 o 0 [V
* SUPPLIES - 0 0 8,655 0 b o 0 o 0 )
CRPITAL .
£40-0620-841,.43-10 MISCELLANECUS BQUIRVENT [+ 0 30,782 0 0 . 0 0 o 0 0
* CAPTTAL 0 0 30,782 0 o g [ 0 o o
ok SEWER REEATR 666,693 630,605 273,535 268,681 309,775 549,200 555,044 233,509 188,108 547,536
Howk SEWER. FEPATR/INS. FUND | 566,683 530,605 279,535 268, 681 308,775 549,200 555, 844 233,508 168,108 547,536

89¢



City of South Bend, Indiana
2014 Budget Deparimental Summary

Fund Name ' Sewage Operation and Main fenance fund ] Fund Number(____saf ~__ |

Pepartment Deseription & Furpose Fund used fo accumulate revenuss and expenditures for the operation and mainlenance of offy sewer nefwork, wasfewater
freatment piant, and organic resource operalions of the City. Revenues result primanly from sewer and wasiewalsr faes
charged to connected customers throug i fthe waler utility service Invoices jssued to customers,

2013 “20%4
a1 2012 Amended 6/30/13 Proposed Varlance %
Description Actual Actual Budget Aciual Budget 2013-2014 Chg
Revenue :
Property Texes - - - - - - - -
Local Income Taxes - - - - - - -
Cther Taxes - - - - - - -
Granis/Infergovernmientzl - . - - - . - - - -
Charges for Services 28,701,068 30,906,614 33,008,547 15,447,701 34,460,188 1,451,641 4.4%
interest Earnings 19,879 16,543 12,000 B872 18,000 5,000 50.0%
Bond Proceeds - - - - - - -
Donations - - - - - . - - -
Other lncoms - 167,635 74513 93,000 23,338 50,000 (33000 T -365%
Transfers In . 8,429 99,281 13,000 10,358 15,000 {3,000y -16.7%
Total Revenue 28,897,031 31,096,853 33,131,547, 16,480,370 34,653,188 1,421,641 4 3%
Expendiurses by Cost Center
Sewsrs 4,242 404 4,241,258 5,228,916 2,253.842 . 5073212 {155,704) -3,0%
Wastewater 30,124,538 23,844 384 27,822,500 11,568,733 27,237 660 (684,840) -2,6%
Clay Utiiities ) 935 2,665 8,500 584 1,600 (5,500 -BA.E%
Concrete Crew ) 198,450 222285 449,448 166,884 430,330 {19,116) . -4 3%
Crganic Resources - . B25,788 1,374,876 448,673 4,121,655 ©o(283221y -18.4%
Total Gost Center Expenditures 34,866,327 28,140,481 34,882,238 14,438,817 33,863,857 _ 1,118,381} -3.2%
Expenditures by Account Type . ) N
Salaries & Wages 4,083,671 4,117,539 4,855,042 2,326,135 4,903,889 (91,153) -1.5%
Fringe Benefits 1,283,298 1,348,200 1,724,766 813,511 1,843,533 118,767 B.5%
Other Personne! costs 22 827 18,749 30,480 14,583 38314 5834 19,1%
Total Parsonnel 5395796 5,452,485 5,750,288 3,154,239 5,183,738 33,448 0.5%
fSuEEHes 1,643,753 1,605,354 2,117,515 813,441 2,056422 (81,083) ~2.9%
Professional Bervices (31 1,624,024 1,667,433 4.216,188 1,674,805 - 2,889,668 (1,318,520) -31.2%
Commi Transportation(32oq) 45,508 46,324 50,822 17,409 A4.374 {B,448) -127%
Printing & Advertising (3300 2882 2,550 3,450 1,197 2400 (1,050) -30.4%
Insurance (340 240,444 230,640 244 366 122,184 318,961 74,583 30,5%
Utilitles {35xx) 821,795 825,259 832,285 454 964 888,131 * 115,843 13.,2%
Fepsirs & Maintenance (3804 1,430,553 1,240,054 1,413,826 518,248 1,821,672 408,036 . 2B.8%
Diebi Servica - Principal ) - 114,793 270,056 7813 323,004 53,033 18.6%
Debi Service - Interest & Fees - oo 44840 16,768 36,652 (8,188) -18.3%
Other Services & Chayges (39t 32,456 . 137841 68,880 : 14,089 135,890 66,900 a97.0%
Grants & Subsidies - ' - - - - B -
Paymeqt in Lieu of Taxes 2,290,752 2,405,289 2,775,553 1,387 777 2914.33% | . 138,778 5.0%
Transfers Qut 18,412,142 11,800,317 13377561 . 5,020,385 13,548,540 171,379 1.3%
Oiher Financing Uses (506x) 2,726,212 3,471,959 2,786,683 - 4,025,880 1,978,586 (788,087 -28.5%
[T—otal Service & Charges 27,528,778 22,052 590 26,114,435 10,471,137 25,023,698 (1,080,736) -4 2%
[capital - - o - - - - -
Total Expenditures by Type 24,556,327 29,140,481 34,885,238 14,428,817 33,262,857 {118,381 3.2%
Net Surplus [ {deficit) (5,669,286} 1,858,472 (1,250,691) 1,051,553 659,331
Beginning Cash Balance ' 8,381,409 2,718,828 4,431,153 4,434 153 2,580,452 -
Balance Shesf Adjustments . 4,815 (242,247) . - (434,399} -
Ending Cash Balance 2,716,828 4,431,163 2 580,482 5,048,207 3,260,753
Staffing (FTE's) 2014 20142 20143 630113 2014 Variance
) Actual Actual Budget Actual Budget | 2013-2014
Mon-Bargaining 28.00 29.00 34.40 34.40 34,89 048
Bargaining 52.00 62.00 : 8240 51.40 59,90 (2.50)
Part-Time /SeasonaliTemporary 7.00 7.00 1443 5.75- 8.00  (84®)
Total FTE's 5B8.00 £8.00 111.23 102.55 102,78 (344_)}

Explain Significant Revenue, Expenditure and Stafing Changes Below;
After factoring in an expected revenue reduction flom the closing of New energy, an estimated rate Increase of 9% was applied to other metered

customers. Non retered/misc revenues were budgeted based on frend in current year receipts. FTE decrease due to elimination of several part-time
and seasona! positions, ’
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City of South Bend, Indiana
2014 Budaget Departmental Summary

Fund Nzme [Sewage Operation and Maintenanes fund i * Fund Nymber 641

2013 Accomplishmentsfoutcomes (4-10 requlred)

Malntain WWTP NPDES effluent permit parameters o 100% compllance, We had one viciation In the past 12 months (du= 1o New Energy close)
Reduce CSO Dry weather overflows te zero, We had 1 in 2012, This was due o a power oulage.
Continue projects {o expand the WWTP fo 100 MGD capacity for the LTCP requirements. Currently working on 2 projects valued at $11 million,
Redtce wet weather overfiows through installation of CSD conirol valves, Emnet reporis that we have reduced the volums by 23%
Adminisirate the City's Approved pretreatment program 1o assist industiies so that they are not in significant noncempliance(SNC) with their
discharge permits. WWe had 2 industrias in the past 12 months in SNC.
Sewers - Maintained CPDES permit in sewer cleaning fo 100% compliance.
Sewers - Reduced amount of aciual back-ups by aggressive cleaning and CCTV.
Sewers - Coptinued the sewer lining project.
Sewers - Goptinued the manhole refining project. u
: City Strategy
2044 Department Goals & Objectives/Linkage to City Strategies (4-10 required) Number
Wastewater - Malniain WWTP NPDES effluent permit parameters lo 100% compliance. - 1
Wastewster - Goal for zero CSC Dry weather overflows for permit compliance 2
Wastewsater - Reduce wet weather overflows by using CSO Emnet automated valves and sensor tecno{ogy g8
VWastewater - Reduce backlog of compost materials at Oryznic Resources Facility 5
Sewers - Maintain NPDES permit in 100% compliance with our mainiznance program 1
Sewers - Cintinue manhele & sewer lining projects 1
Sewers - Identify problems befors they become emergencies using the C80 EmNet sensor program. 1
2014 Significant Changes/Challenges/Opportunities (with a focus on sclutions)
Wastewater - Continually focus on cost cutting while staying In compliance with all State and Federal regulations.
Sewears - Reduction of customer back-ups.
Sewers - Continue manhele & sewer lining projecis.
Sewers - Confinue training personnel on new technofogy with cleaning tools ‘?nd methods,
.
j
Key Performance Indicators N
2016 2012 - 2013
Mayoral Long Term Actual Estimated 2014
Weasure Goal Type Goal {if avaliable) {If available} Target
WW - Dry Weather Qverflows . 2 " Quality i] 1 1 0
VW - NPDES Effluent Permit violation: 2 Effactivensss o] 0 . 0 "0
Sewers ~ Sewer Cleaning Efficiency 200 miles 168.47 miles ' 175 miles 180 miles
Sewers - CCTV Effectiveness 100 miles 58,90 miles 75 miles 50 miles
Sewers - Sireet Sweeping Efficlency . 11,500 milas 10,798.9 miles 4,690 miles 10,000 miles
Types: output, efficlency, effsctiveness, quality, oulcome, technology R
[nformation Technolegy (costs and FTE's also included in the financial summary)
2013 - 2014
2011 2012 Amended ' B/30M3 Proposed Varfance
- Expendifures Actual Acfual Budget Actual Budget 20132014
Personngl . 71,498 75,832 80,457 38,459 84,828 4371
Supplies - - - - - -
Maintenanece Services - - - - - 40,000 40,000
Professional Sepvices ' - - - - - -
Other Services 4,344 23,498 28,672 13,338 18,388 (8,284}
Capital - - . = - - -
[Total Expenditures 75,843 99,128 107,129 51,795 143,216 36,087
Informaflen Tech. Staffing (FTE's) 1.00 1.00 1.00 1.00 1.00 -
Explain Significant Information Technology Trends and Changes Below:
\T allocation decreased for 2014 budgef. Maint. Services is for computer and related equipment purchases that no longer meet increasad Capital
thresholds.
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CITY OF SQUTH BFND 2014 BUDGET

2008
BACOOUNT T MPESR ACCOUNE TEGCEIPIION ACTUAT

SEWAGE OPER & MATNT EFUND
641-0000-344, 01-10 METERED SRALES-RESIDENTIAL 10,396,705

LEVEL ~ 'TRXE .
LEU  B% INCREASE-OVER 2013 BUDGET; PER ACIUAL RPCEIETS

641-0000~-344. 01-20 MFIFRED SALES-COMMERCTAT, 4,246,629

TEVEL TEXT
14U DECRERSED 22% FROM 2013 BUDGET;PER ACTURL RECEIFIS

641-0006-344. 01-30 INIUSTRIAL 3,530,893 7

I1EVEL TET
148U ° ADDED BACK 1/2 CF TOST NEW ENERGY REVENUE £ 9%

641-0000-344 . 01-40 METERED SALES-MUNTT FAMLY 1,509,287

TEXT
1450 9% INCREASE ESTIMATED
— .
641-0000-344, 01~60 IMSTITUTTIONAL 175,4;08
LEVEL TEXT

1480 2% OVER 2013 BUDGET; PER ACTUAL RECELPIS

641~0000~344. 03-00 SEWER-TUBLIC AUTHORTTIES 716,715

TEVELD TEXT
1487 1% CVER 2013 BUCGET; PER ACIUAL RECEIFTS

641-0000-344. 05-20 WHLSL METER- MEW CRRLISLE 133, 287

IEVEL  TEXT ) .
1460 12% DECREASE TREER 2013 BURGET; BER ACIURL RECETET

641-0000-344.07-10 PENALTIES (FORFEIT DISC.) 207,159

LEVEL BT :
1480 ° METHOD OF ASSESSTHG PRMBLTIES CHANGED INM 2013

2008
BACIVEL

11,216,581
TEST AMT
16,936,115
16,936,115
4,747,125
TEXT AMT
5,240,986
5,240, 986
3,304,212
TEXT BMT
5, 904, 213
5, 904, 213
1,551,536
TEXT JT
2,329,226
2,320,226
200,571
TEXT BMT

278,750
278, 750

775, 918
TEXT AME,

1,072,628

1,072,628

150,525
TERT BMT
147,862
147,862
259,031

TELT AT
306,000

2010
ACTUEL

11,617,500

5,064,561

3, 734, 368

1,580,337

211,887

827,162

120, 557

246,226

2011
BCIURL

13,321,012

5,583,767

4,245,361

1,835,169

240,791

912,075

132, 219

489,295

2012

14,462,976

6,068, 462

4, 375, 634

1,971,164

253, 328

1,042, 655

128, 804

545,390

2013
CRIGINAL
BUDGET

15,658,767

0,697,491

4,701,157

2,141,210

273,874

1,067,063

167, 206

200,000

2003
AMENDED
BUDGET

15,658,767

6, 697,451

4,701, 157

2,141,710

273,974

1,067,003

167, 206

200,000

2013
¥-T-D
ACTUBL

9,790,241

2,971,109

2,700,061

1,300,039

158,195

612,503

95, 556

191,838

6/30/13

PCTUAL

7,836, 971

2,310, 565

2,080, 483

1,075,427

128,435

508,533

70; 087

314, 327

2014
J=Xireirin

16,936, 115
5,240, 936
5,504,213
2,§29,226

27é,7§o

_i,o?z,szs

147, 862

300,000



CITY OF SOUTH BEND 2014 BUDGET

. - . 2013 2013 2013 .
2008 2009 2010 2011 2012 CRIGINAL AMENDED Y-T-D 6/30/13 2014
DOCOT MUMEER BCOCUNT DESCRIFTION BCTUBL BCTUAL ACTUAL ACTUAT, ACTUAL BUDGET BUDCET ACTUAL BCTURL BUDCGET
REVENUE ESTIMATE FOR 2014 RENISED UPWARD
300, 000
641-0000-344.07-12 DUMPING FEES 53,972 49,641 41,861 32,672 20,500 18,000 18,000 9,325 7,226 14,000
IEVEL — TEXT TEXT ZMT
148U ESTIMATE LOWERED, DUMPING BY SEPTIC HAULERS HAS 14,000
CONTINUED TO DECLINE EACH YERR.
14,000
641-0000-344. 07-13 ORGANIC RESOURCES 63,052, 70, 660 76,564 62,105 68,629 70,000 70,000 45,798 34, 655 70,000
IEVEL  TEXT TEAT AV
14877 I2BCR CHERGE TO I0BD REQUESTED MULCH CR COMPOST
OR FEE TO DUMP YARD WASTE AT ORGANIC RESOURCES
NC ANTICTFATFD INCREASE FRCM 2013. 70,000
70,000
641-0000~344.07-14 IABORETORY SERVICE FEES 76,516 62,713 57, 669 55,048 53,994 9g, 106 93,106 97,601 165 98,108
LEVFI,  TEXT TEXT AMT -
1480 VARIOUS FEES FOR TAEORATORY WATER TESTING- 98,106
[ . WATER WORKS $96,846
el CITY FOOLS 5 1,080
N MISC. TESTS 5 180 .
N0 INCREASE-EXPECTED TN 2014 -
8,106
§41-0000-344,07~15 SEWER COMELIZNCE FEES © 27,500 32,500 0 0. G 0 G 0 0 4]
TEVFL  TEXT ) TERT AT
1480 NO ACTIVITY. BUDCET FROM PRICR YERRS REMOVED. .
641-0000-544.07~16 DISCHARGE FERMIT FEES - 5,000 1,500 2,000 4,100 7,511 2,500 2,500 3,500 3,500 2,500
LEVEL — TERT TELT BMT
14By 5500 EACH RENEMAL (5 X 500) 2,500
2,500
641-0000-344. 07-54 MISC, SEWACE BEVENUES 36, 940 148,462 230, 411 264, 099 254, 155 150,000 150, 000 148,506 115, 707 150, 000
TEVEL  TEXT . TEXT 2MT
145G ESTIVATE BASED (N HISTORICAL AMOUNTS 150,000
O CHBNGE FROM 2013,
150,000
* 21,178,470 22,571,495 23,825,103 27,177,714 29,203,202 31,242,374 18,324,271, 14,555,080 32,544,386

31,242,314



CITY OF SOUTH BEND 2014 BUDGET

, 2013 2013 2013
2008 2009 2010 2011 2012 CRIGTMAL ZMENDFD Y-T-D - 5/30/13 2014
ADOOUNT MEMEER ACCOUNT DESCRIPTION PCTUAL BCTURT, BCTUAL ACTURL PCTUAL BULGET BULGEL ACTUAL ACTURL BUDEET
641-0000-360. 00-00 MISCELLANECUS REVENUE 23,070 0 279 o 1,774 1,000 1,000 0 0 1,000
IEVEL  TEXT TEZT AT
I4ET MO CHANGE.FRGM 2013, 1,000
1,000
641-0000-360, 02-00 SLE OF SCRAP MELAL, 2,295 428 0 7,485 1,251 0 0 1,396 1,396 o
* ‘ 25,365 428 279 7,485 3,005 1,000 1,000 1,396 1,396 1,000
641-0006-361.00-00 INTEREST CN INVESTMENTS 202, 824 * 8,581 24,711 19, 879 16, 545 12,000 12,000 9,853 8,972 18,000
LEVEL  TENT TEND 2T
1480  INCRERSE BASED O 2013 ACTURL, REGEIFLS 18, 000
18,000
% ) 282, 824 69, 561 24,711 . 19,879 16, 545 12,000 ' 12, 00D 9,853 8,972 18, 000 -
641-0000~380, 02-20 OTHER TEMAGE RETMEURSEMT 0 0 2,536 2,065 o 0 0 0 0 0
643-0000-380, 10-04 RETMPURSEMETS /KXY TONS 37,322 32,207 22, 751- 16,280 5,746 ‘0 9 3417 2,929 0
TEXT TEXT AMT
- 1dwU MOVED TO BCCOUNT 10-9% 7
o 641-0000-380,10-21 SALT . 119,537 . 0 0 o 0 0 0 0 o 0
641-0000-380, 10-99 MISC. REMEUSEMENTS i 24,777 14, 294 11,128 23, 565 15,000 15,000 1,200 1,200 10, 000
IEVEL —TEMT TEME T
140 ZMOUNT REDUCED EASED ON HISIORIC TREND 10, 000
10, 000
* .. 157,259 26,984 39, 987 59,473 29,311 15, 300 15,000 " 4,617 4,129 10,000
641-0000-38L, 01-00 SALE OF FINED ASSETS 8, 051 58,190 6, 486 2,208 0 0 ¥ 0 0 0
x ' 8,05% 58,190 6, 466 2,208 o ) 0 0 g )
641-0000-352. 00-00 TNTER-FUND CPER. TEANSFER 148, 861 27,752 10,034 g, 429 59, 281 18, 000 18,000 11, 635 10, 359 15, 000
1EVEL TELT TEXT AMI
140 TNTEREST ERARNED I FUND 643; TRANSFERRED TC 541 15, 000
15,000
o ' - 148,861 27,752 10,034 " 8,429 99, 261 19, 000 18, 000 11, 635 10, 359 15,000
5 SEMAGE. OPER & MRINT FUND 21,601,830 22,783,430 23,906,600 27,245,188 29,351,364 31,288,374 31,288,374 18,35L,772 14,579,937 32,586, 386



CITY OF SOUTH BEND 2014 BUDGET

BCCOUNT NUMBER ACCCURT DESCRIPTION

641-0621-360,02~00 SRALG OF SCRAP METAL

1EVEL TEXT
14E0 3ATE OF RCOMMULATED SCRAP MEIRL

*

641-0621-380.10-88 MISC. REIMBURSEMINTS
641-0621-391.01-00 SALE COF FIXED ASSETS

¥ " GFWER DECARTMENT

vLE

2013 2013 2013
2008 2009 2010 2011 2012 QRIGTIVAL AMENDEL Y-TD £/30/13 2014
ACTURL ICTUR, ACTURL ACTURL ACTUAL BUDGET HUDGET ACTUBL BCTUAT, BUDGET
0 407 1,048 2,433 2,246 2,000 2,000 3,403 2,142 2,000
TENT AMT
2,000 .
2,000
S0 407 1,048 2,433 2,246 2,000 2,000 3,403 2,142 2,000
a 0 1,514 g. 0 0 0 0 0 o
0 g 1,514 0 o 0 0 0 b 0
o 0 4 a 3,128 0 0 0 0 0.
0 0 0 0 3,128 0 0 0 0 0
0 407 2,562 2,433 5,374 2,000 2,000 2,142 2,000



CITY OF SCUTH BEND 2014 BUDGET

GLE

2013 2013 2013 :
2008 2009 2010 2011 2012 CRIGINAT, AMENDED YTy 6/30/13 2014
. BCCOUNT NUMBER — ACCOUNE DESCRIFTION ACTURL ACTUAT, ACTURE ACTUAL ACTERL BUDGET BUCGET ACTURT, © ACTUAL BUDERT
641-0625-344, 0755 INTERFUND REVENUD 0 by 15,307 126,036 24,190 25,000 25,000 8,529 6,847 25,380
IEVEL — TEXT - TEST AMT
1450 ESTIMATED CONCRETE CREW LAEOR TO BE REIMBURSED 25,380
BY WATER WORKS 'THECUGH INTER-FUND BILLING
. 25,380
* G 0 15,307 126,036 24,190 25,000 25,000 8,529 6,847 25,350
541-0625-360.86-00 CURE & SIDEWALK MATFRIALS 0 0 0 Q 0 50,000 50,000 11,017 ‘ g,824 21,620
TEVEL TELT ‘ TEXT BMT
1480 MATFRIAL FOR CONCRETE/SEWER CUT REPAIRS FOR VBIER 21,620
WORKS. SEWERS/SEWER TNSURABWCE BAY FROM CHWN FUND
: 21,620
* 0 0 0 0 0 " 50,000 %, 000 11,017 8,824 21, 620
ok CONGRETE CRAW : 0 b 15,307 126,036 24,190 75,000 75,000 19,546 15,671 47,000



9i¢

CITY OF HOUTH BEMD 2014 BUDGET

ACCONT NUMBER ACCOUNT DESCRIPTICH

641-0630-391. 01-00 SALE OF FIXED ASSELS

i WASTEWATER DEPARTRMENT

2013

2013 2013
2008 . 2003 2010 2011 2012 ORTGINAT, HENDFD Y-T-D 6/30/13 2014
ACTUBL ACTURL, ACTUAL BCTURL ACTTRL EURGET BUDGET ACTURL, ACTURL BULGET
0 0 0 0 0
G o’ ) D
0 0 o 0 0



LLE

CITY OF SOUTH BEND 2014 BUDGET

ACCOUNT NUMEER ACCCONT DESCRIFTION

641-0631-391.01-00 SALE OF FIXED ASSETS

*

o ORGANIC PESOURCES

] 2013 2013 2013
2008 2009 2010 2011 2012 CRIGINAL AMERCED Y=ID 6/30/13 2014
ACTURT, ACTUAL ACTUAL ACTURE ACTURL, BURCET SUTGET 2CTEET, ACTUAT, BURGET
0 g 0 12,504 0 0 ) 0 0
0 i) 0 12,604 0 0 0 o 0
o a 0 12,504 0 9 B 0 0



CITY OF 50UTH BEND. 2014 BUDGEL

2013 2013 2013
2008 2009 2010 2011 2012 OQRTGIHAL EMENDED Y-1-p 6/30/13 2014
BACCOUNT NUMBER  ACODUNT DESCRIPIICN ACTUBTL ACTURL ACTUAL BCTURL ACTURT, EUDGEL BUDGET ACTURL ACTUAL, BUDGET
§41-0650-344. 01~10 MEIERED SALES-RESTDENIIAL 674, 578 734,994 714, 570 889, 953 968,843 1,036,500 1, 036, 500 615,734 525,460 1,136,631
TEVEL  'TEXT . TET BT
148U  10% OVER 2013 BUPDGET; PER ACTUAL RECETFTS 1,136,631
. 1,136,631
641-U650-344. 01-20 MFIFRED SALZS-COMMERCIAL 166, 993 299, 637 347, 658 388,134 462,562 444, 955 444,955 269,411 216,347 481,067
IEVEL — TEXT . TEXT BT
1487 4% OVER 2013 BUDGET; PER ACTUAL RECEIPTS 461,067
: 461,067
941-0650~344, 01-40 METERED SALES-MULTT FAMLY 269,186 196,443 207,361 227,031 250,294 276,718 276,718 165,056 139,627 - 302,104
LEVEL  TENT TEXT ZMT
14807 9% IWNCREASE ESTIMATED 302,104
302, 104
641-0650-344. 07-10 BENBITTES (FORFEIT DISC.) 8,502 13,124 2,854 18,256 21, 693 8,000 8, 000 13,458 11,186 16,000
IEVEL,  TEXT T BT
{pU VEDEOD OF CHRRGING PENALTIES CHANGED, INCREASE 16,000
_~ BASED ON 2013 TREND. .
oo 18, 000
* 1,119, 559 1,235,198 1,332,843 1,523,374 1,703,412 1,766,173 1,766,173 1,063,659 892, 621 1,915,802
*  ClAY SEWAGE 1,119,559 1,235,198 1,332,843 1,523,374 1,703, 412 1,766,173 1,766,173 1,063, 659 892, 621 1,915,802
Ak SEWAGE OPER & MAINT EUND 22,921,368 24,015,035 25,257,312 28,697,031 31,096,953 33,131,547 33,131,547 19,435,380 15,420,370 34,553,188



CITY OF S0UTH BENG 2014 BUDGET

2013 2013 2013
2008 2009 2040 2011 2012 CORIGINAL AMENDED Y-T-D 6/20/13 2014
ACCRIT WNUMBER ACOOUTT DESCRIDTION RCTOAL ALTTAT ACTHAL BCTUAL ACTUAL BUDGET BUCGET DCTURT: ACTUAT BUCGET
BEWACE & MBINT FIIND
641-0621-792, 74-0. BAD D¥R] EXFHRNSE 0 ¢ 139~ 0 ¢ o 0 0 ] ]
* . 0 a 139~ 0 0 0’ -0 " 0 -0
641-0621-752.10-01 SAIZRTES - REGIIR - 171,808 267,410 242,787 250,237 213, 044 379,418 365, 454 2147, 250 175,174 408,721
LEVEL,  TEXT TELT BMP R -
1480 DIRECTOR OF SIREELS - 44% CF SALARY OF 76,011 33,445 .
1 MAMAGER OF SEWER OPERATIONS - 30% TO SEWER TS 43,702
1 SUPERINTENDENT ¥ 53,181
1 SUPERINTENDENI V . 53,181
1 SUPERTWIEMNDENT IXT (SWEEPER FOREMEN) 48,447
1 ACCT CLERK IV -30% OF SBISRY OF 31,406 9,422
1 ADMIEN ASST - 44% OF SATARY OF 37,438 16,473
1 FIN SFEC II - 50% OF SaLaRy OF 36,032 18,016
1 FEN SEEC SR - 35% OF SALARY OF 51,044 17,865
ENIINEERTNG STAFF A1IOCKTICHS
LOCRICR - 50% OF SaL OF 39,764 19,882
ASST CTTY ENG - 5% OF SaL OF 76, 011 3,801
PH DIR - 15% OF SAL OF 112,621 ' 16,893 -
GIS MIR - 20% OF SAL CF 58,294 11,652
o) SR GIS SPEC - 25% OF SAL OF 47,203 11,801 .
~d DIR OF SECRETARTAL SVCS - 10% OF 8AL OF 50,043 5,004 ) N
w CITY EN3 - 10% OF SAL OF 98,318 . 9,832 ' ’
DIB OF ¥W CCMM - 20% OF 86T - 40,435 8,087
TUB COHST MER - 5% OF SAL OF 62,568 3,128
VACENT ASST CITY ENZ - 15% OF SaL OF 76,011 - 15,402
NEW-DEPUTY W DIRECIOR - 15% OF SAL 90,000 ' 13,500
N 2014, J0% OF SEWER OPS MR MOVED 70 FUND 640
SIAFF:  7.39% FIE
‘ : 408,721 : . ! ' ‘
641-0621~792.10~02 SPIARIEY - HOURTY 759,803 871,646 974,725 1,005,237 - 1,007,431 1,088,098 1,088,098 649,068 530,822 1,115,912
IEVEL — TEXT TEXT &MT
148U 5 JUB LERDERS (5 X 15.53 X 20B0) ) 203,112
10 HEAVY EQUIP OF T (10 X 18.12 X 2080} 376,89
4 EGUTD 0P TIT (4 X 16,50 X 2080) 140,608
5 BECLOY OF 1T (5 X 16.81 X 2080} - 174,824
5 BUIP OPER IIT (5 X $17.46 X 2080) ~ SWEEPERS 181,584
SWEEFER CPERATORS PD AT HIGHER SIREET BRTE ’
1 CIMERAL TABORFR @ 15.41 (FD @ 40%/60% STREEIS)- - 19,232
CERTTFICATIONS
COLLECTION SYSTEM CERT (30 X .25 X 2080) 15,600
COLLECTICN SYSTEM CERT (1 X .45 X 2080 ’ 936

COLLECTTON SYSTEM CERT (5 X .30 X 2080) 3,120



CITY CF SOUTH BEND 2014 EUDGET

ACCOUE NOMEER ACCQOUNT DESCRIPITCN

STREFF: 29.4 FIE

©41-0621-792.10~03 SEASONAL & INTERNS

LEVEL THLD

1480 4 SUMVER HELP - APPRCOX APRIL, - SEFTEMBER
4 X 17 WKS X 40 HRS X 10.00/HR
STAFF: - 1.32 FIE

641-0621-792.10-04 EXTRA AND OVERTIME

LEVEL TEXT
14BU AVG WAGE 17.37/HR - TUTAL HRS OL/DT CCMBIMNED
4700 HRS, 161 HRS/PERSCHN COMBINED

)

641~0621-792.10-05 TEMEORBRY SERVICES

LEVEL  TEXT

2008

151,015

19,396

1480 MOVED TO EERMBNENT B/T IO MORE ACCURATELY REELECT
THEIR STATUS

E;; 641-0621-792, 10-0F PERMANENT FART-TIME

]BEL TELT

1480 | 5 P/T mMPLOYEERS MAXED @ 30 HRS/K
30 HRS X 52 WES = 1560 HRS/YR X 5 X 12.Q0/IR
.3 FIE PT SEC. V 5% OF SALIRY OF $15,743
.5 FIE FT' CITY EWG. 10% OF SALARY CF $28,557

4

641-0621-792.10-10 HIRING BONUS
" 641-0621-792.10-13 STAND BY IEY

LEVEL  TEXT

s
27,419

14BU BACK-UR STAND BY: JOB IDR 19.53 X 11 HRY X 52 WES
VACIOR OP STAND BY: OP IT 16.81 X 11 HRS X 52 WKS

SNCW  CONTRGL: )

HEOP T - 11 BVP X 18.12 X B IRE X 18WKg
DAY STAND BY:

OP III SWER - 2 EMP X 17.45 X 3 BRS X 25 DAYS
WICH!' STAND BY:

OP III SWER - 3 EMP X 17.46+.35NP X 3 TRE X 36 DAY

641~0621-792.11-01 FICA - REGULAR

LEVEL TEXT . .

83,223

2003
ACTURL

1,118,912

14,368

TEAT Iar
27,200

Y 27,200

161,573

TEXT AMT
127,670

127,670
40,207

TEXT AT

TEET AMT
93,600
787
2,856
57,243

o
31,063

TRET AT
11,171
9,615
21,527

3,7

5,770
51,854

102,006

TEXT AMI

2010 2001
ACTIRL ACTUBL
40,324 33,802
194,650 149,101
42,074 28,368
0 0
o o
32,762 36,138
113,815 113,482

2012
ACTURL:

44,243

105,309

87,422

35,006

117,414

2013
CRIGINAL
BUDGET

27,200 .

200,000 °

100,000

50,838

141,384

2013

BUDGET

27,200

200,000

100,000

11,189

50,838

141,384

2013
Y-T-D 6/30/13
BCTURL ACTURL
13,642 9,997
69,591 ° 61,048
46,937 39,824
5,841 4,568
600 600
31,887 29,324
77,291 63,635

2014
BUDGET

" 27,200

127,670

97,243

) 0
51,854

140,195



CITY QF SCUTH Blaw 2014 EUDGET

ACCOUND NOMBER ACCOT DESCRIPTION

148U ALL WAGES £1,828,600 X 7.65%
TRYABIE CELL PHCNE RLEGHWBNCE 2,984 X 7.65%
TAXARLE AUTO ALLOVENCE §1,050.00 X 7.65%

641~0621-792,11-04 PERF - REGULBR

14U ALL FULL TIMNG WRGES: 1,707,800 X 11.20%
RATE DYREASED FROM 10% IN 2013

641~0621-722 . 11~-07 UNEMPLOYMENT CCME

LRVEL TEXT
14ED) BLL WAGES: 1, BZ8, 600 X .5%

6410621792 ,11-08 GROUP INSURANCE - HEALTH

TR TELT
1689 OO TERM DNSEETLITY:

36.85 HMP X $3.77 X 24 PAY BERICDS
L REBATE:
co 3 EMP X §65.00 X 24 PAY PERICDS

—
HEAUTH COVERAGE:
33.85 EMP X §421.00 X 24 PAY FERICCS
RATE TNCREASED FRCM 377.00 IN 2013
641-0621-792.11-09 GROUP INSURANCE - “LIER
TEVEL TEXT

14BU 36.85 BMP X $5.00 X 2¢ BAY PERIODS

§41-0621-792. 11-1.0 CLOTHING/SHCE ALLCHINCE

LEVEL TEXT
-14BU 33 BEMR X §130.00 PER YEAR
ATTCHERCE AMDUNT JNCREASED TN 2011

Ga1-0621-792.11~12 VEH,/TOOL ALLOWANCE
TEVEL TELT

14807 BUTO ALLRAICE
W DIRECICR

2008 2009
ACIITL ACTURL,

132,888

228

. a0

140,196
66,376 79,850

TENT AT
191,274

191,274
5,529 7,611
TEXT AT
9,143
9,143
244,756 248,184
TEXT AMT
3,335
4,680
342,021
350,026
4,322 4,215
TEXT AT
4,416
4,416

1,588 1,975

TEXT AT
4,290

4,230

2010

30,099

205,523

3,925

1,297

20132
2011 202 ORTGINAD
IO ICTUEL, BIDGET

100,450 123,993 . 171,835 .

B,Eéﬂ 8,734 18,456

255,616 24'7-, 086 258,856

4,044 4,'040 4,416

) %03 4,096 4,290

Q o 0

2013
AMENDED

171,835

. 18,456

298,856

4,416

4,290

1,200

2013
Y-T-n

97,599

9,324

177,401

2,645

3,269

713

6/30/13
ACTURL

80,284

8,453

142,383

2,114

2,879

2014

191,274

9,143

350,036

4,415

4,250

1,050



CTTY OF SOUTH BEND 2014 BUDEET

BCCOUNT NUMEER ACCOUNT TESCRIFTION

CITY ENGINEER

. 641-0621-792.11-1.8 FLEX, SPENDING ACCOUNT

LEVEL TELT
148U

TLEX SPENDING BENEFIT ELIMINATED FOR 2010

641-0621-792.11-24 CHLL BPHONE ALIOWANCE

LEVEL TEXT
14ET

SEWER CPS MiR 660.00/1R
SEWER NS FUND 640

IN 2014 MWE 30% TO

DEFARTMANIAL - 165.20/M0 X 12
ENGINERRTMNG - 41.00/M5 ¥ 12

641-0621-792,11-25 FRTNGE BENEFITS TAXES
641-0621-792.11-95 QTHER FRINGE BENEFITS

LEVEL TELT
14R0.

4¢8¢

SUPELIES

641~0621~792.21-02 PRINT SHOP

LEVEL TEXT
1480

PERSONNEL SERVICES

. TERMSTER. 457 FLAN MATCHING BENEFLT

2014 FIXED (OSI ALLOCATICN #5 - PRINZ SHOP

SUPELIES - FORMS, LETTERHERD, EIC

<

]

B41-0621-792.21-03 C.S.-0FFICE SUDPLIES

LEVEL TELT
14EU

641-0621—792 .21-04 CTHER-OFFICE SUPPLIES

TEVEL TEXT
1480 OFFICE SUPFLIES

. 641-0621-792.21-05 SMALL OFFICE BQUTDMENT

IEVEL,  TEAT

2008
ACTURL

12,500 °

1,528,171

934

922

. COPY EADER -~ ATI, OTHER SUBSLIED FROM OFFICE MEX

141

2002
ACTUAL

150
1,080

T 15,345
TEXT AMT
1,395

TEXT 2MT

1,849,353

203

"TEXT AMT

1,215
750
1,969

2,210
TEST 2T
600
600
354
TEXT AMT

2,000
2,000

TEXT AMI

2010 2011
BCTORL ACTORL
0 0
2,646 2,400
0 0
2,800 o
1, 947,438 2,000, 936
749 1,350
897 254
752 2,030

21 0

2012

2,400

2,061,308

g82

205

1,345

2013
CRIGDNRL
BUDGET

2,600

4,000

2,491,391

1,712

550

i,B50

2013 2013

AMENDED Y-T-D 6/30/13. 2014
BUDGET ACTUARL ACTUAL BUDGEY
0 0 ¢ Q
3,525 1,925 1,610 2,584
0 o 0 o
4,000 0 [ 4,000
2,491,391 1,404,583 1,153,332 2,535,989
1,712 752 651 1,962
450 403 403 600
2,184 1,594 1,5%4 2,000
Q [ 0 Q



CITY OF SOUTH Eltw 2014 BUDGEE

. 2008
ACCOUNT NUVEER BACCOUNT DESCRTRPTION ACTRL
14B0 MOVED TO OFFICE SUPRLIES
641-0621-792.22-02 DIESEL FUEL 188,242
LEVEL — TEXT
1480 2014 RECCMMERDED BUDCRT
67,901 GAL @ 3.45/GAl = $234,258.00
94% = SEWERS = $220,202.52
5% = CONCRETE CREW = $11,712.90
1% =~ SEWER INS = $2342.58
641-0621-792.22-0¢ TIRES & TUEBES 2
£41-0621-792.22-05 UNIFORMS 5,465
LBVEL — TEXT
14BU TIFORMS, T-SHIRTS, CINMAS FOR URNIFORMS
" BASED ON HISTORICAL
641-0621-792 ,22-06 CCMEUTER SUPPLIES 0
641-0621-792.22-20 C.3.-MIDLCAL/SAFETY 3,807
LEVEL, TEXT
f22u EBUNGET MOVED TO OTHER CFERATING SUFPLIES 22-24
E:g 641-0621-792.22-21 C.G.- CLEANING SUFFLIES 122
LEVEL — TEXT
1480 JANITORTAL SUPELIES AS NERDED
E41-0621-792.22-32 OTHER - MEDICAL/SAFETY 1,657

TEVEL TELT

48U SAFETY CLOTHING, SAVETY TRIECDS & WHNCHES, SAFETY

METERS,

641-0621-792.22-24 QTHER OFEREIING SUPPLIES

LEVEL  'TENT ,
148U WITDFLOWER SUTELIES & BQUIBMENT

MISC QONSTRUCTTON SUPRLIES & EQUTP

MISC MRTNITNANCE SUPPLIES & EQUIP

JET ROCDER SUPPLIES, CHEMICRIS.

TOOLS & BLULEMENT

MISC SAFELY BUIRMENT/CONFINED SDACE EQULEMENT

(MOVED 552, 000 FROM ACCE 22-20)

39,361

2009
BCTURL
T 146,242

TITT AT
220,203

220,203

.96l
5,764

TEXT EME
. 5,884

3,864

1,597

TEXL BMT

TEXD AT
1,500
1,500
1,975

TELT AMT
2,000

Z,000
41,023

TELT AT

32,900

32,000

2010
ACTURL

175,830

6,981

2,164

oL

4,090

58,735

2011

ACIURL

243,365

7,518

3,384

495

2,679

27,128

2012
ACTUAL

224,166

7,359

985

1,376

975

26,148

2013
CRIGINAL
BULGET

213,503

8,888

2,000

1,500

2,000

30,000

2013

BUDGET'

213,503

9,177

2,460

1,685

1,500

2,000

43,463

2013
T-T-D
ACTURL

133,655

5,542

2,435

784

1,072

1,933

19,580

6/30/13
ACTURL

116,417

4,450

2,435
Ted

887

1,933

19,222

2014
BULGET

220,203

8,864

1,500

2,000

32,060



CITY OF SOUTH BEND 2014 BUDGET

ACTOUNT NUVBER ACCOTUNT DESCRIFTION

641-0621-792.23-01 BULLDING MATERTALS

LV TELT )
148U MISCELTANEIUS SUPFLIES

641-0621-732.23~02 STREET MATERLAL

LEVEL TEXT

148U AGEREGATE & THEICH BRCEFILL - 20,000.00
RISERS, CASIINGS, SIRUCTURES - 119,000.00
CONCREITE MAT'L, SURFACE RERPATR - 50,000.00
TUST CONIROL EMULSION - 25,000.00

641-0621-792.23-03 SHWER CONST. MATHRIATS

TEXT .
14BU AELL CONITRUCTION SUPPLTES ., BASFD O HISITURTCAL
TRENMDS. INCIUUDES CRYTINGS, SUPRLLES, PIFE, EIC,

@O 641-0621-792,23-04 SEWER MAINT MATERTALS
(e e .

REL TERD

1487 SEWER MATNTENANCE SUPELIES - 50,000.00

EREVENTATTVE MATNTERANCE SUPPLIES - 25,000.00
MAIN LINE REFATRS - 50,000.00

541-0621-792.23-10 REFATR TARTS
IEVEL — TEAT
147  FEPATR DARTS AS NEEDED
641-0621-792.23-30 SVBIL TCILS & FLIIEMENT
143U TITE GAWE, WERD EATERS, HEND MOWERS FOR WEFD

FROGRZM AMD OTHER SMRLL TOOLS  20,000.00
SEWER CRMERA VIEWING TCOLS/CHMERA 20,000.00

641-0621-792.23-21 C.5.-8MELL TOOLS & EQUIF.
641-0621.-792.23-40 SALT & WINIER MATERTALS

IEVEL  TELT

2008
ACITAL

113,522

147,673

61, 7T7L

2,140

o
424,558

2009
ACTURL

TEXT AMT
1,500
1,500
7,835

TEXT BMT

205,000
205, 000

156,143

TEXT AMT
130,000

130,000
74, 003

TELT AT

125,060
125, 000

TEXT AMT
1,400
1,400
987

TELT 2V
40,000

40,000

712
351,755

TEST AMI

2010
ACTGRL

1,509

3,483

85,453

27,938

220

7,00L

0
252,470¢

2011

6,952

156,112

258, 052

5,250

72,327

2012
ACTURL

507

104,651

67,659

100, 557

4,532

35,389

2013
OR;GINRL
EBUDGET

1,000

115,000

130, 000

125, 000

1,400

20,000

‘88,000

2013

1,000

115,694

158, 045

135,485

1,400

24,236

0
108,689

2013
¥-T-D
ACTURL

60,445

57,799

59,531

16,910

5}
34,323

6/30/13
ACTURL,

34,229

48,440

" 40,535

16,910

0
34,923

2014
BUDGEY

1,560

205,000

130,000

125, 000

1,400

40,000

40,008



CITY OF SCUIH PEND 2014 BUDGET

2013 . 2003 203
2008 2009 2010 2011 z012 CRTGIMAT, IENDED Y- 6/30/13 2014
BCXIOUNL HUMBER BCCOUNT DESCRIPTION ACTURL BOTUED BCTURL BCIUAL ACTUAL BULGET BUDET ACTURL RACTRRL BULGET
1480 NG SALT REIMRURSEMENT TN 2011 BUDGET FROM SEFER. 40,000
DEEARTMENT FUND 641. T§ 2013, SALT EXEENSED
DIRECITY TO SEWER DEPARIMENT BASED CN SBEOR FORMULA
PER SBOB, COST OF SRUT 10 BE SHARED BY FUNDS 64l
END 202,
40, 000
541-0621-792,23~92 OTHER REBATR SUPPLIES 0 - e 189 38 0 5,000 5,000 T 4,330 0 5,000
TEVEL  TE¥T TERY BT ‘ . ~
14817 MISC. UNENTICIPATED EXPENSES : 5,000
: 5,000
* SUPELIES | 888,421 751, 770 639,273 787,545 576, B66 747,399 827, 623 401,698 323,907 817,056
CTHFR SERVICES & CHARGES .
641.-0621-792.31-06 UTHER FROF SERVICES 0 0 g . 0 5,008 0 4,001 2,979 1,495 0
641-0621-792.33-70 ADM FER ATLOCKITON 0 0 0 0 g 359,928 359,528 209, 958 179,964 137,750
IEVEL — THHT TEXT BT .
148y 2014 FIXED COST BULOCHTION 41 137,750 -
137,750
(4] )
% 641-0621-792.31-71 CENIRAL STCRES ATLOCATICN 0 8 0 Y] 0 335 396 231 198 4,539
LEVEL — TEXT TELT BT
148U 2014 FI{ED COST ALLOCATION H4 4,539
STCRES
4,539
641-0621-792.31~72 GLS ALLOCRTTICN 0 0 Y 0 0 34,980 34,980 20,405 17,498 20,593
LEVEL  'IEXT TELT AMT
14BU 2014 FIXED COST ALLOCATION #6 -20,593
QIS ALM FEE
20,593
641-0621-792.32-03 TRAVEL 3,688 439 2,375 1,904 3,442 o 0 0 0 o
IEVEL  TEXT TEXT AMT
148U TRAVEL EXFENSES MOVED TO 32-21 THROUGH 32-25
641-0621-792.32-04 THELEPHINE 7,849 962 1,835 5,996 4,181 3,912 3,912 2,295 1,825 3,912
LEVEL  TERT TEXT AMT
1480 TELEPHONE - AVG §140.00/M2 % 12 - 1,680
CETL PHONES - AVG $186.00/M0 X 12 2,232

3,912



CITY OF SOUTH BEND 2014 BUDCET

ACTOUNT NUMBER ACOTUNT DESCRIPITON

£41-0621-792.32-21 TRAVEL - MILEAGE

LEVEL TET
480 AriR, (ONFERENCE, FOMPER SHOW

641-0621-792.32-22 TROVEL - AIRFARE

IEVEL TEXT .
1480 AL CONFERENCH

641-0621-752,32-23 TRAVEL - HOTEL

+ LEVEL TEXT )
14BU APWA CONFERENCE, PUMPER SHOW, MISCELLZNEQUS

641-0621-792.32-24 "TRAVEL - MEALS

LEVEL  TENT
JPU AR CONFERGNCE, PUMPER SHOM, MISCHLLANROUS

oo
641~0621-792,32-25 TRAVEL -~ OTHER

TEVEL  IEXT :
14BU  APWR CONFERENCE, TUMEER SHOW, MISCELLNEGUS
641-0621-792.33-02 PUBTICATION LEGAL NOTICE
LEVEL  IHAT
1480 ADVERTISEMENTS TN NEWSEAPERS
641-0621-792.34-02 LIABILITY LNSURANCE
IEVEL  TEXT
1480 2014 FIXED COST ALIOCATICN #7
LIABILITY IHSURANCE
641-0620.-792.35-01 ELECTRIC

LEVEL TELT
14E0 SEWERS - 44% OF TOTAL BILL FCR FWSC BUILDING.

2008 2009 2010
ACTURL " BCTURL PCTUAL
0 0 0
TEXT BT
200
300
0 0 0
| TERT AMT
1,000
1,000
o 0 g
TEXT AMT
1,500
1,500
0 0 0
TEXT AMT
1,000
1,000
o 0 0
| TEXT BT
200
200
29 0 0
TEKT ZME
: 200
200
42,801 46,956 41,111
TEKT AT
129,216
139,216
0 0 14,116
THEET AT

19,691

2011,

£g,152

14,059

2012
ACTURL

197

230,640

14,472

2013
ORTGTNRL

300

1,000

1,500

1,000

200

200

75,756

17,410

300

1.000

1,500

1,000

200

75,756

17,410

2013
T-T-T

293

36

44,191

10,160

. 6/30/13

BACTURL

491

o2

37,878

7,709

2014
BUEGET

300

1,000

1,500

1,300

200

200

139,216

19,691



CIY CF SJUTH Blw., 2014 BUDCGET R

ACCOUMT MOVBER ACCOUNT DESCRIPTICN

6% INCREASE FOR 2014 + 7.1% ADMIN TEE

647-0621-792.35-02 A8

LEVEL - TEXT

1480 SEWERS - 44% OF TCTAL BILI, FOR ‘PWSC BUITDIG

6% IHMCREASE FCR 2014 + 7.1% RADMIY FER

641-0621-722.35-04 WATER ~

LEVEL  TEXT

14BU SEWERS - 44% OF TOTRL BILL FOR PWSC BUILDING .

NO TNCREASE FOR 2014

641-0621-792. 35-01 BUITDING MATWIENANCE

LEVEL  'TEXT

1480 HUAC/VECHRNICAL, RERRIR, PEST mﬂb, BUILDTNG

2008
ACTURL

REPATKS, ANNUAL INSPECIIONS ~ RISERS/SERINKLERS,

ALERM SYSTEM
(#o] 24% OF PHSC BUILDING EXPENSE
m B
=]
641-0621-792.36-02 OFFICE BOULRMENT REFATR
IEVFL — TEXT

1480 COPTER EXFFNSES, OTHER OFFICE EQUIEMENT

641-0621-792,36-03 AUTCMITIVE BIULP REPRTR

TEVEL TEXT s

14BU AVG OF 2001 & 2012 - TOTRL:  519,872.00
SEWERS: 94% = 488,679.68
SEWBR. (URRCRETE: 5% = 25,993.60
SEWER INSURANCE: 1% = 5,198.72

641-0621-733.36-04 COMERITER TQULR REBATR

LTEVEL TEXT
LaBud 2004 FINED COST ALIOCATION #2
THFCRMRITON TECHRCLOGY

‘445,803

CUES SV CORTRICTS - 3 CAMERA TRUCKS @ 1,800 Ta

TEXT BT

TEXT AMD

TEXT pMIr

TEXT RAMT

TEXT AnE!

2009 2010 203t 2012
ACTUFL BCTURL ACTURL, ACTUAT,
19,691

0 7,172 12,852 10,186
18,450
18,450

o 4,113 4,766 5,122

TELT 20T )

5,280
5,280

0 740 2,503 4,655
25,500
25, 500 : )

o 260 1,020 2,308
4,286
4,286
592,138 555, 627 584, 439 544] 015
488,680 '
488,680
5,172 6,392 472 2,064
1,836
5,400

7,436

2012

CRIGTI®N,

BUDGET

16,313

5,280

25,500

3,694

607, 456

5,760

2013 2083
ZMENDEDR ¥-1-D
BUDGET ACTUAL
16,313 12,248
5,260 3,143
27,152 B, 058
3,694 2,270
607, 456 218, 026
5,760 1,260

6/30/13

DCIUAL

12,219

2,700

7,748

283,707

1,080

2014
BUDGET

18,450

5,280

4,286

458, GBO

7,236



CITY OF SOUTH BEND 2014 BULGET

2008
ACCOUNT MOMEER ~ ACCOUNT DESCRIPTION - ACTURT:
641-0621-792 .36-05 OTHER ECUITMENT 0
IEVEL  TEST .
1450 SEWERS - 44% OF PWSC EUTLDTNG ALARM, MISC EUIP
641-0621.792 . 36-06 RADIO BUTEVENT 2,730

‘LEVEL
148U

641-0521f792.36—07 COLLECTION SYSTEM

IBVEL
14EU

641-0621-792 . 36-10 HAZARDOUS WASTE DISEOSAL

&

TEXT

2014 WO ALICCATION ~ DEPTS CHARGED BASED ON ACIURL

USE AVG CF 2012

TEXT

CONCRETE REPATRS 0T PATD BY MVH FUND

NEW MATN LINE AMD SEWER TATERAL PREVENTATIVE
MATNTENANCE PROGRAM :

SHEFFER DEBRTS ~ ATLGCATED FROM WASTEWATER

641-0621-792.37-02 EQUIRMENT & CRPITAL LEASE
641-0621~792,37-11 (ARPTIAL LEASE PRINCIPAL

LEVEL
14BU

TEXT

EXTSTING LEASE - BEGTNNING IN 2012

2 MECH SWEEFERS - 95,732,95 & 203,000.00

EST 2014 COST 66,007.54 .

1 CAMERA TRUCK - 267,626.00 (50% BD BY SEWER INS)
EST 201& COST 26,580.30

2013 IFEASES AKRRDED - BAYMENTS BRGIN IN 2014
2013 VACUUM AIR SWEEPER - 232,769.00

E-YR LEASE, ASSUMED 2% INTEREST, BI-RINUAL FYMIS
EST 2014 COST 44,71%.57

PROFOSED 2014 IEASE

2014 VACURM ATR SWEEPER - EST 240,000.00

5-YR ELEASE, ASSUMED 2% INIEREST, BI-ANNURAL DYMIS
EST 2014 COST 46,108.80

The following copled from level 14BU year 2013,

27,655

61,305

2009
ACTURL

TEXT ZMT
3,035
3,035
2,100

TEXT 2T

6,265
6,265

TEXT AMT
25,000
75,000

. 100,000
26,250

TEXT BME
80,000
80,000

10,804
o}

TEXT ZMT
6,007
26,580

44,720

46,102

183,416

2010
ACTURL:

6,152

2,100

6,730

64,044

2071

3,171

2,018

273,008

65,950

2012
ACTUAL

2,853

2,112

64,549

55,409

14,218
o

2012
CRIGINAL
EODZET

3,036

924

100,000

80,000

2,500
114,728

2013

BUDGET

3,036

924

88,338

8@, 000

2,500
114,728

2013
T-I-D

1,771

533

41,440

Q
72,279

6/30/13

i,265

462

30,722

38,972

- 2014
BUDGET

3,035

6,265

100;000

80,000

0
183,436



CITY OF SOUTH o 2014 BUDGET

BCCULND MOMEER  ZCCCENT DESCRIETION
561-0621-79%.37-12 CAPTTAL LERSE INIEREST

LEVEL  TEXT
1480 EXISTING TFASE - DESINNING IN 2012
- 2 VECH SWEEPERS - 95,732.95 & 203,000.00
EST 2014 COST 3,706.52

2008 2009 2010
ACTUAL ACTUBL: ACTURL

TET 2T

3,707

1 CEMERR TRUCK - 267,726.00 (50% P00 BY SEWER TS)

BEST 2014 08T 1,865.30
2013 LEASES AKERDED ~ PAYMENTS BREGIN IN 2014
2013 VACUUM ATR SWEEPER - 232,762.00

1,855

5-IR LEASE, ASSUMED 2% INTEREST, BI-ANMUAL PYMIS

EST 2014 COST 4,432.89
FRCEPCSED 2014 LERSE
2004 VACUUM AIR SWEEPER - HST COST 24G,000.00

4,433

5-YR LEASE, ASSUMED 2% INIEREST, BIL-RMNIRL PYMIY -

EST 2014 COST 4,570.60

641-0621-792.39-10 SUBSCRIFIICNS

LEVEL TELD
1480 APuR/SEWFR. PURLICATTONS

L -
Sg 641~ 0621-792, 3511 DUES

LEVEL TEXT
14BT OUES, PROFESSIONAL FEES

541-0621~792.35-70 EDUCATION & TRATNING
1480 STATE CERTIFICATIONS F/(CLLECTION Sv8
COMPUTER, CT.ASSES
SEMIIBRS/TRATNING - AFHA
OTHER TRATNING

641-0621~792.39-89 MISC. CHRRGES & SVCS.
‘LEVEL TEAT

14BU MOWING OF RETENTICN BASTNS, MISCELTSNBCOUS
ENGINEERTNG PROJECIS

* OTHER. SERVICES & CHRRGES

4,571
14,5685

TEXT AMT
‘100
100

a a - 480

TEXT AMT
1,000
1,000

70 4,599 2,337

TREXT AMT'
1,000 .
17000
1/000
1,000
4,000

22,751 4,378 12,020

TEXTD AML
38,000

38,000

2011

ACTURL

560

14,661

2012
ACTURL

2,040

31,921

615,568 753,798 727,674

1,061,885

999,566

2013
CRIGINAL

15,674

100

1,000

4,000

38,000

1,520,547

2012 2013
BMENTIED ¥-T-D 6/30/13 2014 '
BUDGET ACTIRL ACIIRL, BUOGET
15,674 - 4,343 2,793 14,566
100 ] 0 100
555 106 106 1,000
4,445 4,545 3,850 4,000
38,000 1,833 649 38,000
1,525,138 762,657 . 635,564 1,308,715



CITY OF S0UTH BEND 2014 BUDGET

ACOOUNT NUMBER ACCOUNT DESCRTPITON

CTHER USES

G41-0621-792. 50-05 ADMIN FEE-CITY SOUTH BEND

TEXT

2012 CITY ADMINISIRATICH FEE - 2013 MOVED TO

2012»GI'S ALLOCETION ~ 2013 MOVED TO 31-72

- 2012 C5 AULCCRTION - 2013 MOVED 10 31-71

2012 MV/STREET SRLBRY (HARGEY - 2013 MOWVE TO SATAR

641~-0621-792 . 63~25 CONTRACTUAL, SERVICE-OTHER

LEVEL, — TEAT

14p0

MATH LINE DIGS, EIC

641-0621-752.63-70 BAD DEBT EXPENSE

IEVEL — TEXT

14BU

W
w
o

*

E3

BASED O AVG - 2011 $102,523.51
2012 §164,784.93

OTHER USES

SEWER DEPARTMENT

2008 2009 2010
ACTURL ACTURL BOTURL:
165,829 107, 724 124, 406
TEXT AMT
31-70
551,296 725,168 426,154
TEXT ML
20,000
245,798
276,798
90,073 72,915 84,922
TEXT AMI
133,654
133,654
B11,198 905, 807 635,489
3,864,358 4,300,728 3,949,735

2013 2013 2013
2011 2012 ORTGINAL AVENDED T-T-D 6/20/13 2014

BACTUAL ACTURL BIDGET EBUDGET ACTUAL ACTIRL BUDGET
229,358 224,29 9 0 0 0 0
50,102 214,541 276,798 224,754 55,787 55,787 276,798
102,524 164,785 60, 000 50,000 99,097 85,352 133,654
391,994 603,618 336,798 384,764 154,884 141,139 410,452
4,242,404 4,241,358 5,096,135 5,228,316 2,724,222 2,253,342 5,073,212



CITY OF SO0TH BEW 2014 BUEGET

2008 2008
ACCOUNT NUMEER ACCOUNT DESCRIPTION LCTURL BCTUBRL
TERSCINEL SERVI(ES
641~0625-792. 10-071 SALARTHS ~ REGULAR, 0 o
LEVEL  TEYT : ) TEST AN
148U 1 ACCOUNTE CLERK IV - 20% OF SALERY QF 31,405.80 6,281
1 FIN SPECIRLIST SR - 10% OF SAlaRrY OF 51,043,.86 5,104
FNGINEERTNG STAFF ALLOCATIONS
RSST CITY ENG-5% SalL OF §76,011.00 3,801
oW DIR - 10% COF SAL OF $112,621.00 11,262
CITY BG - 5% OF Sah OF $98,318.00 4,916
DIR OF B COMM-30% SA0 OF $40,435.00 12,131
FUBLIC CONST MER-5% OF SAL OF $62,568.00 3,128
DEFUTY TW DIR (MEW) - 10% OF $90,000.00 9,000
STZFF: .95 FIE .
55,623
641-0625-792,10-02 SALBRIES - HOUWRLY 2 G
TEVEL  TEET TEXT AMD
148U NEW JRCRETE CREW ESTABLISRED DURING 2008. COST
OF EROVIDING CERTAIN SEWER REPAIRS IS LESS -
EYPENSIVE TO DO IN-HOUSE VS CONTRACTING OUT.
INTEFUMD CHARGES WILL BE BILIED TO WATER WORKS,
o 1 - JOB LERDER ($19.53 ¥ 2080 HRS)-50% TO SFWER T 20,311
_"—2 2 - HEAVY BUTP CPERATCR (2 X $18.12 X 2080)- 75,379
CERTIFICATIONS: 2.5 X .25 X 2080 - 1,300
IN 2014 - MOVE 50% OF JOB LEADFR WAGES TO SEHER
THSURANCE TUND 640
96,330
641-0625-792.,10-04 EXTRA AND OVERTIME 0 o
1480 IVG WACE 18.53/HR - TOTBL OT/0T COMETNED
483 HOURS, 161 HRS/PERSON COMEINED 18,397
16,397
§41-0625-752.10-10 HIRING BONIS o 0
641-0625-7592.10-12 STAND BY PAY 0 a
IEVEL  TEET . © o TEXT AMD
14BF STHAD HY
18,59 BVG WACE ¥ 3 EMP X 3HRS/WK X 52 8,700
' . g,'t00
£41-D625-792.11~01 FICA - RESULER 0 K

LEVEL — TEXT ’ TEXT AW

2016
ACIURL:

105,275

11,758

+

© 1,788

8,525

2011

ACTRL

20

105,331

14,405

2,247

8,889

2012

43

111,172

13,899

2,384

3,251

2013
CRTGINAL
BUDGED

45,615

115,274

12,301

8,527

13,533

2013

44,447

115,274

12,301

400
8,527

13,933

2013
P
RCTUBL

27,608

70,187

9,614

" 400
2,978

8,126

6/30/13
ACTURL

22,447

57,066

8,874

400
2,978

6,746

2014
BULGET

55,623

96,990

© 16,397

8,700

13,683



CTTY OF SOUTH BEND 2014 BUDGHET

ACOOUNT INUVBER, ACQCOUNT DESCRIFTION

14BU ALL WAGES: 177,710 X 7.65%
CELL PANE RLIGWENCE: 468.00 X 7.65%
AUIO ATICHANCE: 675.00 X 7.65%

€41-0625-792.11-04 PERF - IEGULAR

LEVEL TEXT
1481 TUOLL: T9ME WAGES: 177,710 X 11.20%
RATE IREASED BRCM 10% TN 2013

541-0625-792 . 1.1-07 INEMPLOYMENT COMD
LEVEL TEXT
148U ALL WRAGES: 177,710 X .5%
641-0625-752.11~08 GROTGP TNSURBNCE - HEALTH
LEVEL TEXT

14ET L‘ID—B.45X$3:7’?X24PAYPE’RIDDS
CHEBITH - 3.45 X 421 X 24 PAY PERIODS

(¥ RATE INCREASED FROM 377.00 IN 2013
©© .
N3

641-0625-792.11+09 GROUP INSURENCE - LIFRE

TENVEL TEXT
. 1487 TIFE - 3.45 X 55.00 X 24 PAY FPERICDS

541-0625-792.11-1¢ CLOTHTNG/SHOE ALLCWANCE
LEVEL  TRLr
14BU GHOE ALLCWANCE - 3 X $130.00 DER YERR
ALICWBNCE AMOUNT TICRERSED FOR 2012

6471-0625-792, 1112 VEI/TCOL, ALTOWANCE

14BU | AT ATLOWANCE
H DIRECICR - 50.00/M0
CITY ENCENEER - 6.25/MD

541~0625-792,11.-24 CELY PHONE ALLCHWENCE

2008

2009
ACTURL

13,595
36
52
13,683

TELT AMT
12,904

15,904

TEAT AMT
839
889

TEXT AMT
312
34,853

35,171

TEXT AMT

414

"CEXT AL

600
75
575

2010

1,826

21,212

343

. 2011
ACTUAL

8,540

665

23,843

335

340

210

2012

11,156

g7

24,895

360

120

420

2013
ORIGTHAL

18,172

1,817

35,183 .

462

350

860

2013
ZVENDED
BULGET

18,172

1,817

35,183

462

390

678

2002 )
Y-1-D 5/30/13
ACTURL ACTUAL
11,039 3,137
918 B33
19,517 15,456
277 220
246" 116
4:14 375
396 339

2014

19,204

35,171

414

390

675

468



CITY OF SCUTH puwa? 2014 BUDCET
!

CTHER SERVICES & CHARGES

800

2013 2013 2013
2002 2069 2030 2011 .2012 ORTGIEL EMENDET YT 6/30/13 2014
ACCOUNT NUMBER ACOCUNT DESCRIFTION ACTUBL BCTUAL ACIURL ACTIAL ACTUAL BUDGET BUDYET ACTURL- BCTURT, BUTGET
IEVEL — TEXT TEXT AT
14BU JOB TEADER - 420.00/Y¥R - IN 2014 50% TC SEWER TNI 210 ‘
ENCENEERTIG ALIOCATIONS - 21.50/M0 X 12 258
- 468 .
* DERSCRNEL SERVICES b 0 156,877 164,825 174,388 252,334 252,334 151, 751 124,986 249,304
SUPPLIES . :
641-0625-792,22-02 TIESEL FUEL 0 0 0 7,729 12,101 11,357 11,357 8,072 6,960 11,713
IEVEL - TEXT TEXT BMT
1487 2014 RECOMMENDED ALIOCATICN - 3395 (AL @ 3.45/CAL 11,713
5% OF SEWER TUTAL CF 67,501 GAL
11,713
641-0625-792.22-05 UNIEURMI o ) 0 524 1,241 757 800 829 518 420
LEVEL  TEAT o TEXT AWE
24BU UNIFCRMS FRCM CINTAS, T-SHIRTS 8060
- ' 200
641~0625~792,.22~24 OTHER CPERATING SUPRLIFS o 0 2,987 2,145 2,204 62,322 62,321 8,534 2,548 54,732
o ’
A8En  TERT TEXT 2T
fR  acmEcamm 42,400
CONCRETE FORMS _ 10,000
MISCELL ANECUS VESTS, SAFETY BCUTRMENT 2,322
54,722
641-0625-792,23-04 JEWER MEINT MATERTALS Q 0 20,563 2,925 7,350 50,000 50, 000 11, 073 g,518 65,000
TEVEL — TEXT : : TERT AMD ¢ : :
1450 BAUAT, ESTIMATED (05T OF CONCRETR FOR WRTERWORLS 50,000
PROJECTS - BASED ON PRICR YEAR
OTHER PROJECTS - AN RAMES, SIDEWALX REBEIR 15,000
65,000
'541-0625-792.23-20 SMATL TOOLS & EQUIEMENT 9 0 7,524 7,345 5,757 10,000 11,404 5, 668 4,558 10,000
LEVEL,  TEXT TEXT M
14B0 HAND TCOLS, &AW, GENERATOR, MISCELIAMEOUS TOOLS & 10,000
EQUTEMENT -
10,000
* SUPPLIES 0 0 31,608 21,385 28,189 134,479 135, 911 33,865 23,304 142, 235



CITY¥ CF SoUrd BEND 2014 BUDCET

DCTOUNT NOMEER ACTOUNT TESCRIFITON

641-0625-752.31-06 OTHER FROF SERVICES
£41-0625-792,31-70 AV FEE ALLOCATICN

LEVEL, TEXT )
148U 2014 FIXED COST ALTOCARITON #1
ADMINISTRATIVE TEE

641-0625-792.32~04 TELEPHI®
641-0625~792.,34-02 LIABILITY INSURANCE

LEVEL  TEXT
1480 2014 FIXED COST ALIOCRITON #7
LIZBILTTY TNSURANCE

£41~0625-797, 36-03 AUTCMOTIVE HJIIIF REBATR

LBVEL TEXT
14BUJ 2014 RECOMVENDED - 25,993.60
5% OF SEWER TOIRL OF $519,872.00

OTHER SERVICES & CHARCES
OTHER. TUSES
£41~0625-792.50-05 ADMIN FEE-CITY SOUTH BEND

L
[ = Y
Y

LEVEL TEXT
1480 2012 CENIRAl, STORES ALLOCATION

* OTHER TSES
! OTHER SERVICES & CHARGES
641-0625-793.36-06 RADIO EQUIPVENT

* OIHER SERVICES & CHERGEY

o CONCRETE CREW

222,285

166,884

2013 2013 2013
2008 2009 2010 201 2012 ORTGINEL: BVENDED Y-T-D 6/30/13 2014
BCTUAL ACTUARL BUTUAL ACTUAL m‘ BUDGET BUDGET ICTUARL ACTUBL BUCGET

0 0 i) 0 2,465 0 2,038 1,527 785 ¢
0 0 0 ) 0- 23,220 23,420 13,545 11,610 12,089
TEXT 2T
12,089
12,089
o 0 379 150 0 0 o o 0 0
9] 9] ) [0 7} _4,884 4,884 2,849 2,4%2 708
TEST 20T
708
708
.0 0 9 11,335 17,243 32,312 31,059 4,007 3,728 25,994
TEKT AT
25,994
25,994 -
o o 379 11,496 13,708 60,416 61,201 21,928 18,565 38,791
0 0 ) 744 0 0 0 ¢ o 0
TEAT M
¢ 0 0 T4 0 Q ] 0 0 a
0 0 0 o . g D 0 35 30 0
0 i 0 0 o 0 o 35 30 0
0 0 188,864 198,450 449,446 207,579 430,330



CITY OF SCUTH BEMD 2014 BUDGET

2008 2009

ACCOUWT NUMBER. ACCOUNT DESCRIPTION ACTUAL BCTURL
PERSCMNEL SERVICES
641-0630-792.10-01 SALARIES - REGULAR 1,139,712 1,375,524
LEVEL,  TEXT TEXT BMT
1480 1. DIVISION DIRECICR EXVIRCMMENIAL SERVICES 81, 000.
1 DIRECTCR - WASTEWATER MpINIERBNCE ' 62,298
1 MATNTENANCE MEMBGER 55,426
1 OPERATTONS MENRGER ) 60,593
1 SUPERTHIENDENT V : 53,181
1 OPERATICNS MENAEER . 64,664
1 MENRCER OF ENVIRONMENTAL COMELIANCE 68,000
1 DIRECIOR OF FINBWCIAL SERVICE ] 57,401,
2 TNOUSTRIAL DRELREXTMENT SFECIALIST I @ $49,691 99,382
1 (HEMIST [/ SAEEIY QFFTCER v 46,716
3 (HMISTS @ $46,689 FA 140, 067
1 CHEMIST LEAD - 439, 665
1 ENGINEER IT 76,011
1 SYSTEM SEECIELIST TV - 72,000
1 MAMAGER OF PARTS MATWTENANCE i 40,873
1 SCRDR INSTRUMENT SPRCIALIST - - 52,667
1 ADMONISTRATTVE ASSISTANT T 37,438
.30 FTE FROJECT TN9PECTUR. IT 14,591
.05 FIE ENGINEER INSUECTOR 2,511
L 1 DERECIUR, £50 BROUECT MENAGEMEINE 75, 660
g:; .30 FIE ASSISTENT CITY ENGINFER 22, 803
.70 FIE AYSISTANT CITY ENGINFER 53,208
.10 FTE DIRECIOR OF SECRETARTAL SERVICES 5,004
.25 FTE CITY ENGINEER 24,380
.25 BART TIME (.5 FTE) PERMITS MANAGER c 5,08
.30 FTRE PROJECT INSPECTOR I . 14,591
.35 FIE PUBLIC CONSTRUCTION MBMNACER - 21,893
.25 FIE ASSISTANT CITY ENGINEER 19,003
15 FIE PUBLIC TWORKS DIRECIOR ! 16,893
.25 FIE SENICR QIS SPECTIALISE . : 11,801
.10 FTE SECREIRTY V . 3,149
.15 FIE DEFUTY PUBLIC WORKS DIRECTUR ~ NEW 13,500
‘ 1,422,283
641-0620-793.10-02 SALARIEY - HOURLY ’ 1,024,125 1,056,275
LEVEL — TEKT ) TEXT BM[
14BU PER THAMSTERS' CONIRACTS: .
2. IEAD OFERATORE @ (2 X $21.G4 X 2080) 90,041
5 SEMICR QFERAICRS @ (5 X 19,35 X 2080) 201,234
- 4 GENERAL OPERXICRS @ (4 X $18.56 X 2080) 154,452
1 MATNTERBNCE TEAD @ (1 X 21.64 X 2080) 45,020
4 MATNTENANCE REPATR IV @ (4 X $20.11 X 2080) 157,352 |

1 MATT. ELECTRICTAN V @(l X $20.87 X 2080) 43,408

2010
ACTURL

1,306,989

1,124,504

2011
ACTURL:

1,120,056

1,124,058

2012
ACITRL

1,004,168

338,160

2013
ORTGINAL
. BUDGET

1,320,501

1,050,888

2013
BWENCED
BUDGET

1,340,501

1,050,888

2013
Y-T-D
ACTURL

810,841

643,518

6/30/13
RCTUBL

658,978

522,612

2014
BODGET

1,422,283

995,170



CETY OF SOUIH BEND 2014 BUDGET

2008 2009
ACOUUNT NOMBER BOCOUNT TESCRTPTION ACTURL ACTURE
2 SENITATION OPERATURS @ (2 X $16.20 X 2080) - 67,382
2 LIFT STATION REP. 1T @ (2 X £$19.35 X 2080} " 80,438
2 (S0 REP, IT @ (2 X $18.56 X 2080) 77,226
1 GENERAL LARCREE @ {1 X $15.41 X 2080) 32,057
4 OPER, NIGHT SHIFT PREMIUMS (8 X .30 X 2080) 4,991
7 OPER.CLASS IT CERT. FREMIUMS (7 X .80 X 2080) 11,648
4 OPER.CIASS T CERT. PREMIIUMI (4 X .40 X 2080) 3,328
1 OPER.CLASS IIT CERT'. FREMIUM (1L X 1.50 X ZO0BO) 3,120
1 OFER.CLARS IV CERT, IREMTM (1 X 2.00 & 2080)- T 4,180
3 MBINT.CLASS T CERT.EFREMITM (3 X .40 X 2080} 2,496
1 MATNT.BACKFLCW CERT, EREMITM (L X .30 X 2080) 624
1 CS0 (IASS 1 CERT.PREMIIM (1 X% .25 X 2089) 520
1 CSC (IéSs IT CERT.PREMIDM (1 X .40 X 2080) : 532
1 JOURNEY/MBSTER FLECTRICIAN (1 X 1.50 X 2080) 3,120
2 L.S. CLA9E 1 CERT PREMIUM (2 X .40 X 2080) . 1,664
- 994,869
641-0630-7%3.10-03 SEASCNAL & INTERNS ] 24,609 26,157
IEVEL  'TEXT TERT AMT
lapy SUMMER. INTERNG-2 ENGINEERTNG-CUT FOR 2014 PUDGET
3 GROUNDS HELPERS -{5 2 $11 X 640 HRS)-CUI' 2014
2 CONSTRUCTICN INSP. (2 X %19 X 1200 HRS)-CUT 2014
o 1 SUMMER. TABCRER $11/HR X 16 WEEKS . 7,040
s 1 BNGOEERTEG INTERN $11/FR X 16 WEEES 7,040
o 14,080
641-0630-753,10-04 EXTRA AND OVERTIME . 142,531 124,098
LEVEL  TEYT TEXT BT
L4RTT EST. 150 IR X $20.01 AVE, RATE X 1.5 ¥ 26 BMP 117,059
OP FOR PROJECTS NOT ACCOMPLISHED 8 TO 4BM-CUT 2014
! ‘ 117,052
541-0630-793,10-05 TEMPORARY SERVICES . g 0
641-0630~793.10-09 FERMANENT EERT-TIME 19,660 o
LEVEL  TEXT' TELT BT
148U WO ICNGER NFEDED. FOSITION MOVED TO SCLID WBSIE
641-0630-793,1.0-10 HIRTNG BONUS 0 0
. 641-0630-793.10-13 SINND BY PAY - 37,855 41,405
TEVEL TEXT . TEXT BMT
148U EST 1,664 HR X $20.01 AVE. RRTE 33,297
33,297
641-0630-793.11-01 FICA - REGUIIR 176,688 193,114

IEVEL  TEXT ‘ TEXT AT

201G

21,608

147,823

6,471

0
40,700

197,504

2011
ACTURL

11,724

134,476

10,332

48,039

182,231

2002
ACTUAL

24,964

124,424

30,553

162,372

2013

ORIGIAL

BULGET

80,800

139,777

29,952

202,511

2013
AMENDED
BUDGET

80,800

133,377

400
29,952

202,511

2013
T-1-D
ACTUAL

8, 588

59,591

256

e00
25,685

114,528

6/30/13

1,647

42,646

oo
20,681

92,184

2014

14,080

117,059

33,297

198,075



CITY OF SOOMH . . 2014 BUDGET

2008 | 2003
- ACCOUNT INUWBER ACOCUNT DESCRIZTICN ACTUAL BCTUAL
1480 TAXREIE @ 7.65%: RECZ SALARTEY $1,422,283 108, 805
HOURLY 995,170 76,131
: SERSCNEL 14,080 1,077
' OVERITME 117,089 8,954
STEA-BY 33,297 2,547
CEIT: PHOME BLLOW 7,326 561
198,075
641-0630-793.11-04 DERF - REGULAR 140,745 155,964
TEVEL . TEXT . TEXT AT
1480 ELIGIHIE @11.2%: REGULAR SRIZARIES — $1,422,283 159,296
HOURLY 995,170 111,459
CVERTTME 117,059 13,111
STAND-BY 33,297 3,729
287,595
641-0630-793.11-07 MNEMFLOVMENT COMP 22,608 1z, 607
LEVEL,  TEXT TEXT Z8%
1450 .5% OF TOTAL SATARTES = $2,581,888 X .005 12,909
12,909
&3 641-0630-793.11-08 GROUP INSURANCE ~ HEALTH 415,962 426,541
(V=] : .
b, T TEXT BMT
148U LONG TERM DISABLILITY:
48.50 FTE X $3.77 X 24 FRY PERIODS, 4,388
HEALIPH 1Y, ’
43.50 FTE X $421.00 X 24 PAY DERICDS 439,524
HERLTH TNS/RERRIE:
5 FIE X § 65.00 X 24 DAY PERICDS 7,806
. : 451,712
§41-0630-793,11-09 GROUP TNSURANCE - LIFE 8,680 G, 886
IEVEL  TEXT TEXT RMT
14WF 48.50 FIE X $5.00 X 24 BaY PERIONS 5,820
5,820
841-0630-793.11-10 CLOTHING/SHOR A TOWRNCE 5,283 4,215
IEVEL  TEXT TEXT AMI
1480 SIFFAL J0E SHOES 32 ELIGIRLE @ $130 4,160
WINTERWERR 24 FLIGTEIE @ $150 3,500
‘ 7,760
641-0630-793.11-12 BUTO BLIOWENCE c 1,750

2610 -

163,747

5

16, 747

316,434

6,633

3,000

2011

162,871

-12,673

394,127

€, 232

6,856

2013

2012 ORIGINAL
AR BUDGET

188,806 256,112

22, 776 26, 419

338,541 419,941

5,281 6,006

3,218 7,280

0 0

2013

256,112

26,419

417,441

6,006

7,280

2,500

2013
¥-I-D

153,295

13,347

252,930

3,762

3,029

2,306

6/30/13 ° 2014
ZCTUEL BUDEET
‘123, 958 287,595
»

12,109 12, 903
207, 608 451,712
3, 055 5,820
2,907 7,760
1,875 2,325



CITY OF SOUTH BEND 2014 BUDGET

ACCOUNT MIMEER ACOCT ESCRIFTION

THEVEL TEXT
148U 3 ALLOCATED ENGINEERING ALLOWANCES
TOTAL ALFQCATION $194/MINIH X 12 MONTHS

641-0630-753.11-18 FLEX. SEEMNDING ACCUUNT

IEVEL — TEXT

2008

22,500

14807 ' WOULD EE DISQONFINUED ¥ 2010 WITH CIRCUTT EREAKER

641-0630-793.11-22 PARKING ALLWANCE
641-06230-793.11-24 CHLL PHONE ALLOWRNCE

LENEL TR
14BU 8 FIE X $55/M) X 12 MONTHS
ALLCCATED ENGINEERDNG PHCNE ALLOWANCES

641-0630-793.11-25 ERINGE BENEFIT TRXES
£41-0630-793.11-99, OTHER, TRINGE BENEFITS

IEVEL — TEXT
%igu TEMMSTER'S DEFERRED COMP MATCH

1,735

2010
ACTURL

2009
ACTUAL

2011
ACTURL

TEXT AMT
2,325

2,325

28,250 0 0
TELT AT

o v] 480
8,646 7,917 5,480
TELT AMT
5,280
2,045 '
7,328

- 8,348 g 0
2,188 2,628 3,240

TEXT AT
2,500
2,500

2012

40
4,230

Z,200

2013
ORIGINAL
BUDGET

2013
AMENDED

2013
T-1-D
*ACTURL:

5,280 5,280 3,637

1,000 1,000 2,386

0w
oo
* PERSONUEL, SERVICES
SUPFLIEI
641-0620~753 .21-02 PRTNT SHOP
LEVEL TEXT .
14BU

2014 FIXED COST ALLOCATION #5 - PRINT SHOP
PRINTED MATERIRLS COST :

£41-0630-793.21-03 C.5.~ COFFICE SUPFLIES

LEVEL TEXT
14p0 MISC, BASIC OFFICE SUPFLIES, AS MEEDED
SoME RS 2013

641-0630-793.21-04 OTHER - CFFICE SUPFLIES

LEVEL TEXT
148U ITEMS NUT AVATIARLE AT CENIRRL SIORES
SAME AS 2013

3,182,793

2,257

&,264

3,772

3,472,268 3,368, 260 3,229,975

271 652 760

TEAT BME
1,788
© 200 '
1,988
3,650 4,402 3,464
TERT AMT
3,000

3,000
4,499

1,908 3,179

TEXT AT
4,800

4,800

2,908,833

1,010

1,292

3,743

3,566, 467 3,566,467 2,105,281

72 72 548

3,000 3,000 1,135

5,800 6,276 2,657

6/30/13 2014
ACTURL BUDGET
0 G
g o
3,117 7,325
0 0
o 2,500
1,693, 977 3,557,911
470 1,988
1,023 3,000
2,164 4,800



CITY OF SOUTE Bee.. 2014 BUDGET

2008
ACCOUNT NOMEBR ACOOXITS DESCRIPTICN BCTIRL
641-0630-793.21-05 SMREIL CEFFICE T RITEMENT '4,311
IEVEL — TEXT
148U MISC.OFFICE EQUIEMENT/REFLACEMENT CHAIRS AS NEEDFD
ShME AJ 2013
£41-0630~793.22-01 CEWIRAL SERVICE CASODTNES 135,832
TEVEL TELT
14B0F 8,634 AL @ $3,45/GAL
ANCUNT CALCTLATED BY CENTRAL SERVICES
641-0630-793,22-02 (OMPRESTED GAS/DIESEL 3,558
IEVEL — TEED
1487 DIESEL: FUEL TOR BLANT BCUTHMENT
641-0630-793.22-05 TMIFORMD i 17,278
WY TEXT
U WEERTY RENTAL/ (TEATNG, PRICE TUREASED BY VENDOR
[d] T-SHIRTS FOR TEAMSIERS, PER CONIRACT
641-0630-793.22-12 OIL 8,371 -
TEVEL TEANT
1450 FOR. GENERATORS/PUMPS/LTFT STATIONG
SAME AS 2013 fe ' :
6541.-0630-753.22-15 OTHER ~ CLEAMIW SUPPLIES . 34
641-0630-793.22-20 C,S.-MEDICAL/SAFETY . 1,784
) LEVEL TERT
1480 SAFETY GUOVES, FIRST AID SUPFLIES, NEUTRALIZER
FOR FLAMMARLES.
641-0630-793.22-21 C.S.-CLEANING SUPPLIES 5,245
IBVEL — TEET

14BU  [BGRERSERS, SOLVENTS, SCADS, WB¥HI, EIC,
SAVE AS 2013,

2009
DCOTURT
2,436

TEXT AV
4,500

4,500
30, 984

TEXT AP
29,783

29,789
4,036
TEKT BT
8,500
8,500

18,7172

TELT 2T
22,000

22,000
7,622

TEXT AMT
2,000

9,000

0
3,688

TEXT 8T

2,500
2,500

6,476

TEXT AMI
7,000

20190
AZTURL

2,571

95,270

1,693

20,404

5,913

1,328

5,538

2011
ACTURL

2,571

119,553

2,365

20,907

5,67L

2,508

5,002

2012
ACTURL

4,356

25,333

7,915

20,884

8,187

1,882

5,181

2013
CRIGINAL
BUDGET

4,500

26, 955

€, 000

19,600

9,000

2,500

7,000

2013
AMENDED
BODGET

4,500

26, 955

6,755

13,600

11,768

2,500

7,000

2013
YD 6/30/13
BCTURIL, BCTURL
783 540
18, 560 15, 678
6,753 6,753
12,933 9,894
4,306 4,308
0 . 0
1,863 . 1,853
3,632 3,622

2014
BUDGET

4,500

23,789

8,500

22,000

3,000

2,500

7,000



CITY OF SUUIH BEMD 2014 BUDGET . . . : - |

. 2013 2013 2013
2008 2008 2010 ©ozolL 2012 CRIGINAL MENDED Y-T-D 6/30/13 2014
ACOTR NDMBER. ACCUUNT DESCRIETICN ACTUAL ACTUAL ACTUAT, ACTUAL: ACTURL, BUDCET HUDSET ACTUAL ACTURL BUMEI‘
7,000
641-0630~793.22-22 CTHER - MEDICAL/SAFELY 294 2,092 379 346 €,803 5,850 10,943 5,498 4,523 20,330
1480 FIFE EYTTNGUISHER ANNURL SERVICE : 900
SATETY VESTS . . 240
SENSOR CIRTRTCES FOR AIR MITIICRS 780
CALTBRETTON GAS FOR AR MONITCRS 335
EATIPRIES FOR AIR MONETORS 380
- LIFE RINGS . 150
INSPECTION/REFAIR CONFTNED SEACE WINCHES 2,000
BYE WASH STATTON MATNTENANCE 40
CAFETY GLASSES - 2¢ PAIR - 240
DISPOSARLE EBR LIS ’ 120
EARMUFES FOR MOISE FROTECTION 120 .
FELECTRICAL GLOVES 740
" TRAFFIC STGNS i 195
ESCAPE RESPTREICRS ) 180
SCE RECLACEMENTS 4 @ 52,000 EA 2,000 '
(30 TRUCK MOUNT HOIST SYSTEM FOR CURFINED SPACE - B,B00
MISC. FIRST AD SUPPLIES W00
) 20,330
_h .
g 641-0630-793,22-60 OFFICE COMPULERS 0 0 0 0 0 0 0 0 0 10,000
LEVEL TEXT ' TEXT AN
14.]3{?. REPIACE OLDEST LESKIOPS, LAFIOPS AT WWIP 10,000
FORMERLY TN CAPITAL FND 542
10,000
641-0630-793.22-6] TROCESS (COMPUTERS 0 0 0 o o 0 0 ) 0 5,000
LEVEL-  TEXT TREAT ZMT
14EU SCBNA CCMUUTER, REFLACEMENTS 5,000
FORMERLY TN CRPITAL FUND 642 ‘ '
' 5,000 :
6241-0630-753.23-10 REPATR PARTS ) 241,545 324,619 292,247 447,186 508,176 449,000 506, 846 264,999 222,720 449,000
IEVEL  TEYT . TEXT.AMT
18 CRITICAL PARTH TNVENTORY 100, 000
MISC. FLECIRICAL, FLIMBING PARTS: BEARINGSY, SEALS 345,000
443,000

541-0630-793.23-20 SYBLL TCCLS & ECOIRMENT 6,671 16,370 5,227 12,143 10,280 10,000 10,371 9,119 7,065 37,000

1EVEL,  TEXT TEXT BME



CITY OF SOUTH Beww 2014 BUDGET

. 2013 2013 2013
2008 2009 2010 2011 2012 CRIGINAI, AMENDED ¥-T-D 6/36/13 2014
ACCOTIIT NIMBER ACCOUNT DESCRIPTION ACTURL ACTUAL BCTUAL BACTURL . ACTURL BUDCET BUDGET ACTIRL BCTURL BULGET
14B0 €SO FLOW MONITORTNG EQULEMENT-WAS CRPITAL 20,000
WHTP AUTOMATED SAMPLER. 7,000 -
PIENT MAINT-MOWERS, TOOLS, EIC 10,000
37,000
641-0636~793,23-21 C.3,-SVAIL TOCLS & FOUIE. 255 68 . 514 1,008 158 900 900 557, 552 900
LEVEL,  TEKT : _ TEKT BME
14RT MISC SVRIL ITEMS AS NEEDED. SAME AS 2013. 900
900
t . - :
641-0630-793.23-60 1AB MATERTALS / SUPPLIES ¢ 0 0 52,218 50,930 9,000 73,178 43,578 35,058 83,0060
14BU CHFMICALS REAGENTS . . 34,000
PH EUFFERS, FILIERS, (CLASSVARE, PLASTICWARE &, 000
LAB SUEFLIES ‘ 15,000
«  IO0M EXCHANGE MITERIALS, TANKS, SUPELIES 9,000
INDUSTRIAL PRETREATMENT BAMPLITEY BCULEMENT 5,000
TFORMERLY CRPTIAL TN FUND 642
UNANTTCIPATED FUTP RESLACEMENT-FURMERIY CABTTRL ) 10,000
LB WATER GUALITY MONITORDNG SUBPLIES 4,000
83,000
+ .
©  641-0630-793.23-62 METERIALS & SUDELIES 182,250 175,098 183,531 154,225 230,507 209,500 250,161 190,862 104,451 209,500
— . )
1487 CHEMICBLS, NUTS/BOFT'S, BEDIS, OTHER CONSUMBBLES 209,500
goME 29 2013, -
209,500
* SUPLLIES ) ‘618,251 668,390 623,848 834,822 896,637 833,377 941,531 497,718 . 420,775 ° 907, 807
OTHER SERVICES & CHARGES ) ]
641-0630-793 ,31~01, LEGAL - 15,482 93,005 46,190 76,453 33,308 70,000 79,963 1,056 1,056 15,000
14E7 TONG TERM CONTROL FLAN- (LICP}, NTTOMAL FOLLUTATE
DISCURRGE ELTMOWITICN SYSIEM (NPDES) FERMIT
NEETIETIONS 15,000
RECUCED BROM 2013 HVOUNT :
15,000
641-0630-793.31-02 ENIINEERTHY 333,344 944,329 569,809 1,072,344 617,358 1,000, 000 1,654,005 £83,782 516,475 875,000
LEVEL  TERE TEXT aMT
14BU GREFLEY & HANSEN TONG TERM CONIROL PLAW ASSISTANCE 300, 000

LIFT STATION FAUILITY PLAN 75,000



CITY O SOUTH EBEND 2014 BUDCET

ACOCUNT NUIVEER ACCOUNT DESCRIETICN
MISC, BAY AS YOU GO -MALT, ENGINEERTNG
WWIF C.UNIRE\CT M- FLOWVRYX. UPGRADES

841-0630-733 . 31-04 ACCHINIING

TEVEL  TEXT

2008

DACTUAL

21,733

1480 CPA SERVICES-VARTOUS AUDTTS, COST OF SERVICE STUDY

£41-0630-793.31-06-0OTHER, FROFES SERVICES
541-0630-793 . 31-07 MR FEE TO WATHRWORKS

LEVEL TEXT .
1480 2014 FIXED QOST ALLOCRTION #8
UTILTTY CUSICHER SERVICE CPERATICNS FEE

641-0630-753,31-09 CONIRACT LAB ANATYSIS

LEVEL TEXT
1480 SLUDGE, BICMONITORING, PRIORITY ANALYSIS

Q

643,816

34,134

MERCURY LEVELS, OTHER TESTS RECQUIRED BY THE STATE

- WET TESTING FOR DISINFECTION CHEMICRLS-CUT 2014
o
Mo
641~D630~792.31~70 AIM FEE ATLCCATION
IEVEL — TEXE ‘

T4m0 2014 FIXED COST ALLOCATION 1
ACMINISIRATIVE FEE

641~0630-792.31-71 CENIRAL STORES ALTOCATTON

LEVEL  TEXT B

1480 2014 FIXED COST ALICCATICN #4
CENITRAL JICRES

641-0630-793.31-72 GIS AITCCATTON

LEVEL TEXT -
14BU 2014 FIXED COST AITOCATION #6
GIS ADM FER

641-0620-733.32~02 FOSTAGE

2,388

2008
ACITRL

100,000

400,000
875,000

TEXT AT
30,000
30,000

0
643,816

TELT AT
993,120

993,120
33,992

TERT EMT
40,000

40,000

TEAT R
708,374

708,374
0

TEXT AME
5,273

5,473

TEXT AMT
20,593

20,593

2,067

2010

BCTURL:

33,659

643, 816

26,787

1,536

2011

ACTURL

11,244

643,816

20,167

1,666

2012
ACTURL

23,163 -

7,545
952,404

23,720

1,668

2013
ORTGINAL

45,000

o

1,027,200

28,200

718, 8§56

5,232

34,980

2,850

2013

BUDGET

45,000

122,205

1,027,200

48,102

7.9, 856

5,232

34,580

2,850

2013
-T-D

7,764

800,803

17,351

4153, 916

3,052

20,405

1,675

6/30/13:

2CTURL

5,538

. 514,974

15,173

359, 928

2,816 -

17,490

872

2014
BUDEET

30,000

o

903,120

40,000

708,374

5,273

20,593,

2,000



CITY OF SOUTH busw 2014 BUDGET

ACOOONT FUMEER

ACCCUNT DESCRIFTICH

UEVEL  TEXT

1480

LEVEL
14BU7

POSTAGE METER RE-SETS & SUPELIES
REDUCED FRCOM 2013.

641-06320-753.32-02 TRAVEL
641-0630-753,32~04 TELEFHINE

TEXT
CITY ALLOGITON $860/MIVE

RTET AVERBGEE $S81/MINIH

ATT MOPILITY AVERAGE S161/MONTH
NEXTFL AVERAGE $166/MDNTH
CENTURVLINE AVERECE $58/MINTH

§41-0630-793, 32-05 OTHER COMM/TRANSECRTATICH

LEVEL, — TEXT

148U

COSTS MOVED TO ORGRNTU RESUURCES
641-0630~792.32-21 TRAVEL ~ MILEME

TEL  TEET
DU BRSED O HISTORICAL REIMBLURSEMERTS FOR TREVEL
oo WHEN CTTY VENICLE WoS NOT AVATLADLE
SRME AS 2013.
£41-0630-793.,32-22 TRAVEL ~ ATREARE
IEVEL — TEXP
148U BASED CN HISTORTCAL EXFRNSE
SAME AS 2013,
6431-0630-753 .32-23 TRAVEL - HOTEL
TEVEL TEXT

14z TECHNICEE TRAINING, IWEA BINUAL (ONF, SHCITICMAL

MEETINGS, CCMRUIER TRATHING, OPERATOR CLYMPICS
BASED (¥ HISTORTCAL, EXFENSE
SAME AS 2013,

641~0630-793.32-24 TRAVEL - MEALS

LEVEL

TEXT

2008 2008

ACTURL, - ACTIBL

TEXT AMr
2,000
2,000

11,690 - 9,784
31,286 19,619
TERT &MT
10,320
6,972
1,932
. 1,992
’ 696
21,912
264 264

TEXT &ML
TEXT AMT
1,500

1,500

TEXT AMI

‘ ’ 2,000

2,000

TEXT BNT

4,250

4,250

TEXT AT

2010
ACTURL

7,412
25,964

264

2011, 2012
ACTURL ACTTAL
9,320 © 9,089
26,198 22,309
264 0
0 0
0 0

+
0 0
0 0

2013
ORIGINAL

27,800

1,500

2,000

4,250

1,000

2012

AMENDED

BUDGET

210
27,000

1,500

2,000

4,250

1,000

2013
Y-I-D
BCTUAL

210
12,747

57g

858

356

6/30/13

ACTORAL

210
10,875

Ve

858

56

2014

g
21,912

1,500

2,000

4,250

1,000



CITY OF SOUTH BRAD 2014 BUDCET

2008
ECCOUNMT NUMBER, BACCOUNT DESCRIPITON ACTIRL
148U BASED QN HISTORICAL BXEENSE
: SEVE AS 2013.
. “ N
641-0630-793.32-25 TRAVEL - OTHER 0
IEVEL  TEXT )
lasm TOILS, PRRKING, OTHER, DASED ON HISTCRICAL FXP
SEME pY 2013.
641-0630-'793.33~02 PUBLICATION LEGAL NOTICE 6,226
LEVEL  TEXT
14BU BID NUFIFICATICNS, EMPOYEE CLASSIFTEDS
REGCUCED FROM 2013 .
641-0630~793,34-02 LIABILITY INSURBLCE 151,590
LEVEL  TEXT
laBU 2014 FINED COST ALIOCRTICN #7
LIABITITY INSURANCE
_h .
[
P c41-0630-793.35-01 EHECTRIC : 596,968
IEVED — TEXT i
148U 6% INCREASE ESTIMATED DER ENERGY QFFICE
7% UTILITY OFFICE FEE
641-0630-793,35-02 HEAT ! 315,939
IEVEL  'TERT *
1480 6% ESTIMATED RATE INCREASE PER WWFRGEY OFFICE
7% UTILITY OFFICE FEE -
641-0630~793.35-04 WATER : 11,705
TEVEL  TEXT
148U T KNOW RATE INCREASE. SAME BAS 2013
641-0630-793 , 36-01 MATNT SVCS-BUILIING 35,944

LEVEL,  TECT . i -

2009
BCIURL:

1,000

1,000

TEXT AMD
250

250
3,656

2,000

2,000
142,404

TEXT DMT
177,577

177,577
654,587

" TENT BT
686,880
48,082
734,963
166,831

TEXT ML
182,956
12,807
195,763
12,704

TRET AMT
15,800
15,800
46,022

TEXT AT

2010

ACTUREL

3,100

157,472

70,527

77,588

12,338

48,422

2011

ACTUAL:

2,892

174,252

638,704

138,803

12,531

38,969

2012

2,154

668,892

116,445

13,129

57,278

2013

ORIGIEL

BUDGET

250

3,000

151,512

648,000

172,660 °

15,800 -

50,500

2013

AMENDEL

BULGET

250

3,000

151,512

648,000

172,600

15,800

63,214

2013
Y-1-D

le4

1,163

88,382

320,303

90,228

7,862

23,980

§/30/13

ACTUAL

155

1,163

715,756

334,861

84,994

&, 056

19,994

2004

250

2,000

177,577

734,962

155,763

15,B00

205,000



CITY OF SOUTH e . 2014 BODGETD

1480

ACCOUNT NOMBER LCCOUNT DESCRIPTION

HVAC MATNTRPIICE CONTRACT
OVERHEZD CRENE REPAIR SERVICE
ROLLING CATES RERATR SHIVICE

CVERHERD TOCR MAINT. & REPATR SERVICE

ALL OTHER BUILDTING REPAIRS
RCOF REPLACEMENIS - FORMERLY CARTTAL

PAVING, CONCRETE WORK AT WWIP-FORMERTY CAPTIRL
LIGHTING & FECURTTY CAVERAS-FURMERLY CAFTTRL

2008 2009
ACTURL ACTURL

20,000
4,000
2,500
4,000

24,500

15,000

25,000

10,000

TGIGRADE HVAC-aDMII. & HEAUWORKS - FORMERLY CAPITAL 106, 000
205,000
H41-0630-793.36-02 OFFICE BOUIBMENT 0 199
IEVEL  TEXT TEXT AMT
1480 ROUTTNE MATNT., SERVICE 500
AUTAL MATNT CONTRACT-RICCH COPTER 2,500
3,000
641-0530-793. 36-03 AUTGMOTIVE EQULR RECATR 140, 737 254, 916
LEVEL  ‘TEXT TEET AV
14g0) BARTS & LABOR FOR TH-HOUSE & 3RD PARTY RERPAIRS 35,000
REDUCED FROM 2013,
o - 35,000
[wm]
(o1} 641-0630-793.36~04 CCMPUTER EJUIPMENT 12,260 13,702
LEVEL: TERT TEXT AN
CTAEy 2014 FIXED COST ALIOCATION #2 17 18,388
COMPUTER NETHCRK SWITCHES-SCANR 20,000
FIBER LCOPS FCR SCADA 20,000
MISC (CMIPUTER REFAIRS Z,000
! ' 60,288
541-0630-793.36-05 OTHRR EQUITMENT 270, 650 196,426
LEVEL  TEXT . TEXT AMr
1487 CENERKIURS EM AND COOMPRIESSORS EM SERVICES 13,000
YARD HYDRENTS - FORMERTY CAPTTAT, 25,000
REFTACE OVERHEAD CRANES - FORMERLY CRPITAL 28,000
REELACE WWIP PUMES & CONTECLS - FORMERLY (RPITAL, 110, 000
REPLACE SECONDARY PROCESS DIFFUSHRS-FORMERTY CAP. 65,000
REPLACE CHLORTE/SC2 MINERS - FORMERI CRPITAL 13,000
PLAVT ATR (UMPRESSORS - FORMERLY CADTTAL 32,0000
LIFT SIATION UPCHADESE BYPASS INST.-FORMERLY CAP. 100,000
CUISILE RERATR SERVICES FOR 170, 000

553,000

.

2010

738

183,541

11,084

210,092

2011°
ECTURL

1,485

248,252

4,344

179,027

2012

BCTURL

2,829

56,701

23,496

230,693

2013

BULGET

1,000

60, 000

26,672

186,000

2013
JENCED
BUDGET'

2,868

60, 000

26,672

242,613

2013
Y-
ACTUAL

22,795

14,392

149,245

6/30/13
ACTURL

16,826

12,336

141,366

2014

3,000

35,000

60,388

553,000



CITY OF SCUTH BEMD 2014 BUDGET

. . 2008 2009
ACCOURT NUMEER ACCCUNT DESCRIPIICN _ BCTURL ACTUAL
641~0630-793.36-06 RADIO F(XIIEMENT 3,640 2,79
IEVEL  TEXT TEXT HMT
14BU TORMERLY ATICCATED. PASED ON BXPECTED HXPENSE. 1,500
LIFT STATICN REDIO ATARM SYSTEMS-FORMERLY CABITAL 20,000
’ 21,500
641-0630~793 .36-10 HAZARDOUS MAT'L REMOVAL 341 756
LEVEL  'TEET TEXT 2V
1487 REDUCED FROM 2013. 2,000
2,000
641-0630-793,37-02 CADTTAL LEASES 0 0
641-0630-793.37-11 (APTTAL LEASE PRINCIEAL 0 0
LEVEL:  TEXT TEXT AP
14BU  SCHEDUIE #3¢ PUBLTC WORKS RIDG. 12.3% SHARE 64,575
SCHEDULE #102 RICDH COPIER-ADMIN, BLDG. ’ 1,109 -
SCHEDULE #100 VACTCR TRUCK FOR CSC 38,732
COPIER FOR HEADWORES RLDG
$6,000 COST, 5 YR IEASE, 2014 FRINCIFAL $808 808
. COPTER FOR 13B
£ $6,000 QOST, 5 YR 1EBSE, 2014 ERINCTPAL $808 808
o 106,032
[wy]
541-06230-793.37-12 CAPTIAL LEASE OIEREST 0 0
IEVEL — TEXT : TELT AT
14ET SCHEDULE 4136 FUBLIC WORKS EIDG 12.3% SHARE 17,912
SCHEDULE #102 RICOH COPIER-ADMIN. BLDG. . 214
SCHEDULE #100 VACTCOR TRUCK CSO 1,936
COPTER-HEATWORKS BLDG : '
£6,000 COST, 5 YR LEASE, 2014 INIBREST $116 116
COPTER-LAB i
$6,000 COST, 5 YR LEASE, 2014 INIEREST $116 116
_ 20,294
641-0630-753.39-10 SUBSCRIFTICNS 1,297 2,979
LEVEL  TEXE TEXT BT
1480 TECECOMNECT-SCRIA 25,000
AUTOCRD . 400
LINEG . 11,000
VM VARE o 130
MAKEMD : 35,000
BXTS CAMERD. STATTCN 200

71,730

2010

2,874

3,025

3,538

2011

3,186

3,075

3,034

Z012

1,404

100,575
0

2,942

2013
ORIGINAL
BUDGET

1,884

4,000

0
122,469

24,340

3,800

2013

BUDGET

1,884

4,010

0

122,983

24,430

3,800

2012
-T-B

1,099

255

0
123,506

24,379

. /30713
BCTURL

942

255

0
77,640

13,575

2014

21,500

2,000

0
106,032

20,294

72,730



CITY OF SOUTH .. . 2014 BUDGET

2008 2009 2010 2011 2012
ACCOUNE NOMBER  ACCOUNT DESCRIPTION ACTIAL ACTUBL, ACTTRL ACTURL ACTTRL
641-0530-793.39-11 DUES 6,456 6,321, 8,181 7,901 5,291
IEVEL  TEYT . TEXT AMD
14BU  WECF, AWPR, MWWA, WET WEATHER PARTNERSHIF,
TFCR, OTHRER 5,000
SAME RS 2013.
5,000
_641-0630-793,39-39 CREDIT CARD FEES . 0 0 o o 372
IEVEL,  TEXT TEXT AN
lepd  CBEOIT CARD TERMINAL AT CRGATNC RESOURCES 360
DBVERAGE FEE $30/MINTH
360
641-0630-792,39-70 EDUCATION & TRATNING 10,174 7,563 6,746 5,584 6,786
TEVEL ~ TEXT ' - TEXT AMT
148U SRME BS 2013. 14,000
14,000
§41-0630-793 . 35-88 PENALTIES : 0 0 0 0 88,200
g 641-0630-793.39-89 MISC, CHARGES 0 o 50 716 136
o .
TEVEL,  TEET : TEET BMT
14BU SMBLL, UNFURSEEN EXPENSES 100
SNVE ES 2013.
100
* OTHER. SERVICES & CHERGES 2,658,065 3,258,738 2,761,214 2,324,307 3,088,418 .
OTHER USES ; : ’
641-0830-793,50-01 JEATE BORRD OF ACCOUNTS 5,845 6,401 6,335 4,916 5,175
IEVEL — TEXT TEKT 2T
14BU  AMMUAT, AUBIT FER, STATE ECGRRD OF ACOOUNTS 5,500
6,500
641-0630-793 .50-02 OPERATING TRANSFER 9,185,000 10,790,000 8,191,556 18,112,042 . 11,900,317
IEVEL  TEXT TEXT 2T
14B 641 TO §49 FUR 2014 DHET SERVICE . 9,997,645 .
641 TO 642 FUR PRY A8 VOU GO CAP-WRSTDHATER 1,300,000
641 TO 642 FUR BAY AS YOU GO CAPITNL-SEWERS 2,227,580
641 TO 643 FOR 2014 OgM RESERVE 223,715

13,548,940

2013
CRIGINAT
BUCGET

5,000

14,000

100

4,468,355

6,500

13,377,561

2013
BMERFIED

5,000

360

15,910

100

13,377,561

2013
Y-T-D

3,139

294

5,981

a3

2,617,795

5,794,909

v

6/30/13
ACTURL

2,985

226

5,928

7%

2,242,921

5,020,335 .

2014

5,000

3e0

14,000

100

4,544,778

a,500

13,548,940



CITY CF gJJTH BRND 2014 BUDGHT

- 2008
ACOUNT INUVBER ACCOUNT DESCRIPTION ACTUAL
641-0630-793.50-05 ADMIN FEE-CITY SOUTH BEND 316,879
LEVEL TEXT .
148U MIWED TO 31, SERTES ACCOUNTS FOR 2013
641-0630-793.60-03 PAYMENT IN LIEU OF TAX 1,791,351
LEVEL TELT
14B0 FIXED ZLLOCETION #3
£41-0630-793. 63-35 (ONIRACTURL SERVICE-CTHER 681,753

LEVEL  TEXT

1480 JF-NEW GREEN SOLUITICNS

FISH §TUDY WITH CTTY OF ELKHART

FPREV.MAIWT. FLOW METERS & CSO DMR PROGRAM COWIRCL
ANINURL: WESTEWZIER NPUES PERMIT

145 SVC,CONTRACT, ICP; BALANCE WEIGHT TESTING
PREV. MRINT. SCADR INSTRUMENIBTION

FIRE, PEST, LA, XP-SWvM, UNTERWRITER'S, RIVER BB
HACH SERVICE CONIRACT-ONLIME METERING
MISCELIANEOUS (ONTRACTS

IARGE DIAMETER, SEWER (T:EANING

HAET 30 SERVICE FEE

Q2 & EMVDNIA MEIER CARLIBRETICNS

RMP-PSM REVISICN; PROCESS HAZERD BNALYSIS

AIR DPERMIT RSSISTANCE & EMISSIONS TESTIWG
TRETREAIMENT IOADTNG CROUINANCE REVISICN ASSISTANCE

80¥

641-0630-793.63~356 WASTE HAULEN 72,253
TEVEL  TENTS
1480 - IANDFITL-GRIT, STREET SWEEDINGS

L DIAMETER SEHER GRTT DISFOSAL

641~0630-793.65-06 VARIOUS CHEMICALS 224,797

LEVEL: TEXT .
150 TONS

14BU CLZ
02 67 TONS
DRY POL¥MER FLOCCULENT — 80,0CQLES
TIQUID CALCTUM NITRATE 33,060 Gal

12.5% SODTUMHYPOCELORITE 10,700 GRL

BULI FERROUS CHIORTDE 45,300 GAL

FERRIC CHLORYDE TOTES 55,000 GAL (200 TOTES)
TOLYGONE 18 LRUMS

2009
ACTUAL

267,646
TEXE AMT
1,508,830

TEXT BMT
2,914,331
2,914,331

1,252,589

TEXT 2MT
75,000
50,000
40,000
30,000
15,000
50,000

4,550
6,000
144,000
150,000
185,000
5,000
18,000
20,000
8,000
800,550

50,768

TEXT BT
30,000
10,000
40,000

257,743

TERT BMT'
54,000

36, 850
126,400
55,670
9,523
26,000
154,400
24,000

2010
BCTURL

370,603

2,181,668

70%, 016

49,200

269,439

2011
ACTUAL

1,023,012

2,290,752

1,013,349

59,550

221,212

2012
ACTUAL

1,247,112

2,405,289

1,071,289

54,868

286,446

2013
CRTGEIEL
BUDGET

2,775,553

200,550

60,000

316,626

2013 2013

BMENCED Y-7-D
BUECGET BCTTIRS
G . G
2,775,553 1,619,073
1,414,363 720, 678
60,000 41,407
440,100 230,217

6/30/13
BCTUBL

1,387,777

591,298

30,722

180,862

2014
BUDGET

2,514,331

800,550

49,000

516,843



) CITY OF SOUTH Bhuw. 2014 BULGET

6Cv

ACCOUNT NUMBER ACQOUNT TESCRIPTICON

* CTHER USES

ok WRSTEVATER, DEEARTMENT

2013
2008 2009 2010 2011 2012 CRTGINAL
ACTURL ACTURT, ACTURL ACTURL, ACTIT BUDGET
516,543
12,387,888 1,544,977 11,769,883 22,735,433 16,970,496 17,335,790
18,845,997 21,044,473 18,523,205 30,124,536 23,804,384 25,206,629

2013

- 27,522,500

13,627,238

2013

-7 6/30/13 2014
ACTURL ACTURL, BT
5,406,384 7,211,060 17,827,160
11,568,733 27,237,660



L

CITY OF SQUTH BEND 2014 BUDGET

BCIOUNT MIVEER ACCOUNT DESCRIPTION

“FPERSCINEL SERVICES
641~0631.-793,10-01 SRALARIES -

IEVEL ~ TERT

1480 CPERATIONS SUFERVISCR
SECREIPRY V
10% OF PUBLIC WORKS DIRECTOR JALARY
10% OF (NEW) DEPULY ¥ DIRECICR. SRLARY
FIB: 2.2

641-0631-793,10-02 SALARIES - HOURLY
IEVEL  'TEXT
1480 3 HEAVY EQUIP.QFERATORS IT @ $18.5€ X 2080 HR

1 JUB LEADER @ {1 X 519.38 X 2080)
ROUNDIING BDJUSTMELNT -

5§41-0631-793.10-04 EXTRA AND CVERTIME

IEVEL:  TEXT

1480 EST 241 FR @ $18.97 AVE. RATE X 1.5 X 4 ®@VP
Ja LD AP BIOSOLIDS SERING & FALL, SNOW PLOWDNG
-t 28 NERDED

(e}

£41-0631~793,10-05 TEMFORARY SERVICES

LEVEL =~ TEXT
1480 1TEMP, EQUIFMENT CPERRICR TO HELP PROCESS
BACKLOG OF MATERIALS ACCOMULATED AT SIIE
EST, ‘1560 HR X $16.00 ’
f

541-0631-793.10~10 HIRTNG BONUS
541-0631-793.11-0L FICA - REGULAR

LEVEL  TEXT
148U TOTAL WAGES 4315,690 X 7.65%
TAXDELE BENEFITS 726 X 7.65%

641-0631-793.11~04 PERF - RuGULAR

LEVEL TEXT
148U SAIARTES £107,174 X 11,2%
HOURLY  %156,125 X 23.2%

2008
ACTUAL

2009
" ACTURL

TEXT AN
55,426
31,486
11,252

9,000

107,174

TEXE AMT
115,814
40,310
1
156,125

TEXT AMT
27,431

27,431

TEET BMT
24, 950

24,960

TEXT AMT
24,150
56
24,206

TEXT AMI
12,004
17,486

2010
ACTURL

211
ACTURT,

2012

78,353

151,437

22,130

3,200

15,385

22,001

2013 2013
ORTGINAT, AMENCED
BUDGET EUGET
96,250 96,250
153,088 153,088
26,895 26,895
49,620 49,220

2
b 200
25,001 25,001
27,623

27,623

2013

T-T-D

57,723

94,070

10,7108

5,632

400

12,688

16,130

65/30/13 _
- ACTIRL

46,877

76,406

9,351

2,816

400

< 10,268

13,263

2014
BUDGET

107,174

156,125

27,431

24,960

24,206

32,562



CITY OF SOUTH _ a0 2014 BUGGET

ACOMNT NOMEER  ACCOUNT DESCRIFTION - ACTURTD BCTURL
. OVERTIME 527,431 X 1L.2% 3,072
32,562
641-0631-753. 11~ 07 THNEMPLOYMEND COME o o
LEVEL — TEXC TERT VT
14BU  TOTAL SALARTES $715,690 X .5% 1,578
: 1,578
641-0631-793.11-08 GROUP. INSURANCE ~ HEAUTH ) ¢
IENEL — TERT TEET BT
14BU  L.T. DISRBILITY-6.2 EMP, ¥ %3.77 X 24 PAY BERIODI 561,
HEAUTH TS-5.2 FMP, X $421, ¥ 24 PAY PERIODS 62,645
. 63,206
641-0631-793.11-09 GROUP TRIURBNCE ~ LIFE o 0
LEVEL  'TENT TERT 2T
14BU 6.2 BMP. ¥ S5 X 24 PAY BERTODS 744
_— 7ad
641-0621-793 .11-10 CLOTHING/SHOE ALLOWANCE 0 )
B ] ;
EEVEL  TENT ) TEXT VT
WU PER DNION CONIRECT: |
SHOES/BOCOTS 5130 X 4 EVP. 520
WINFER WEBR $150 X 4 EMB." 660
ASSUMED MO CHANGES TN NEW CONERACT
. 1,120

641~0631-793.11-12 AUTQ ALLOWENCE

TEVEL TEXT
1480 | PW DIRECTOR ALLOCATED ALLOWANCE §50/MONTH X 12

641-0631-752. 11-24 (HLT, PEHRNE ALTOWBNCE

JLEVEL . TEET
148U 1 FIE X $55/M0 % 12 MONTES
W DIRECTOR ALLOCATTION 55.50/MONTH X 12

641-0631-793,11-95 OTHER FRINGE DENEFTTS
TEVEL ~ TEXT
14BU  TEAMSTER MNICH ON 401K DEFERRELS

2008 2003

TELT T
660

66

726

TEXT AMT
100

2019

“

2011

2012

2,463

36,257

74

=

660

600

2013
CRIGTIET
BUDGET

3,262

55,745

732

1,120

660

1loo

2012

BULGEL

3,262

58,145

732

1,120

660

100

2013
¥-7-D

1,648

24,932

112

350

424

6/30/13
BCTUBL

1,485 ,

19,920

364

11z

300

363

2014

1,578

63,206

744

1,120

600

726

100



CITY OF SOUTH BEND ‘2_01{1 BUDGET

2008 2008
ACCOUNT NUMBER. ACCOUNT DESCRIFTICN ACTURL ACTURL
NO CHAMNGE FROM 2013
100
* PERSOMVEL, SERVICHES o @
SUPPLIES
641.-0631-793.21-02 FRINT SEDOP 0 0
LEVEL,  TEXT TEXT AMD
140 SUPPIES COST FOR PRINTED TTEMS 50
© SAME AS 2013
- 50
641-0631-793.21-04 OTHER - OFFICE SUPPLIES 0 0
IEVEL,  THET TEXT AMT
1487 BRSIC OFFICE SUPFLIES AS NEFDED 300
300
641-0631-793.21-05 SvAll; OFFICE BQUIRMENT o 0
IEVEL  TEXT i TEXT BMT
1487 PRINTERG, CRILCUISICRS, FILES, AS WEFDED 250 .
I SEME AS 2013
- 250
o .
£41-0631-793,22-01 CENIRAL SERVICE GASCLINE 0 ) 0
IEVEL — TEXT TEXT AMT
1487 E9P. 27,001 GAL. @ §3.45 93,152
AMIUNT CATCUIATED BY CENIRAL SERVICES
ESTIVMATED ADDIIONAL FUEL NEEDED TO PROCESE
MATERTAIS FACKICH AT ORGANIC RESOURCES ¢
ADDITICRES, 26,369 GAL. @ £3.45 90, 972
CUT TO BALANCE 2014 BUDHET
184,124
641-0631-793,22-05 TNIFCRYS 0 o
IEVEL, — TEXT TEXT BMT
1487 WEEFLY UNIFORM CLEANING + T-SHIRTS FOR 1,760
TEAMSTERS, PER UNICH CONTRACT
WO CHANGE FRCM 2013 ’
1,700
641-0631-793.22-21 C.9.-CLEANING SUPBLIES 0 0
IEVEL  TEXT TEAT AMT

2010
ACTUAL

2013

2013 2013

2011 2012 CRIGINAL EMENUED Y-T-D 6/30/13 2034

ACTIEL ACTURL BUDGET BUDGET ACTURL: ICTRL BULGET
o 337,959 440,036 440,096 224,733 181, 944 440,532
0 16 50 50 0 9 50
0 157 200 200 175 175 300
0 18 250 170 0 0 250
0 99,842 207,500 207,500 51,029 43,989 184,124
0 1,575 1,700 1,640 1,147 952 1,700
9 77 100 160 180 180 250



CITY OF S0UTH ..o} 2014 BUDGET

ACOOUNT KOMBER ACCOUNE DESCRIPTION

148U SOpPS, DPGERERSERS, CLEANING SOLVENLS

641-0631-733.22-22 OTHER - MEDICAI/SAFEIY
TEVEL TEXT .
1480 SAFETY GLASSES, EAR PLUGS, OTHER SAFETY TTRMS
N0 CHANGE FROM 2013

641-0631-793.23-10 REPRIR PARTS
LEVEL: TEXT

1480 REFLACEYENT ELATES, REFATRS TO RENTED EUIP
RO CHANGE FRCM 2013

641-0631-723.23-21 C.8,-SVALL TCILS & BJUIPR.

LEVEL TET

14807 MISC SMRLI, TOCOLS AND PRARTS AS NERLED
BAME AS 2013,

B

Z,; 641-0631-793 . 23-62 MATERTALY & SUPPLIES

LEVEL TEXT

14BU REFATR MATERTALS & SUPPLES RS WEEDED
SEME AS 2013

N
' * SUPFLIES N

OTHER SFRVICES & CHARCES
641-0631-793.31-06 OTHER FROFES SERVICES
641-0631-793.31-70 AN FEE ALLOCATTICH

IEVEL ~~ TEXT
4B 2014 TIHED COST ALLCCRTION #1
ADMINTSIRRTIVE FES

641-0631~793.31-71 CENIRAL STCRES RLLOCATICH

IEVEL  TEXRT )
12817 2014 FIED COST ALICCATION #4
CENIRAL STORES

2008 2009 - 2010 . 2011
BCTUAL BCTTAL RCIUAL BCTOBL
250
250
0 0 0 0
TECT ANT
150
150
0 0 0 0
TEAT VT
1,000
1,000
0 0 G o
orERT AT
1,000 -
1,000
0 i} 9 0,
TEXT M
500
500
‘0 0 o} 0
0 0 0 0
0 0 -0 0
TEXT M7
37,105
37,105
0 0 0 0
TEXT 2T
232

232

2013

2012 CRIGIAL

ACTURL BUDGET
0 150
827 1,000
815 1,000
375 500
. 103,702 212,450
2,465 °
0 58,056
] 0

2013
INENDED

210

1,000

50

1,450

212,450

785
58,056

2013
¥-T-D 6/30/13 2014
ACTUED BT BULGEY
79 Ve 150
D 0 1,000
0 0 1,000
1,278 80 500
53,888 45,455 189,324
1,527 785 Q
33,866 23,028 37,105
0 0 232



CITY COF sOUTH REMD 20704 BUDGET

2008
ACOOUNT NOMBER ACCOUNT DESCRIPTICN ACIURL

641-0631-793.32-02 FOSTAGE

TEVEL TEXT
1480 STAMES TO MAIL CUSTOMER INVOICES, POSTCRRDS

641.~0631~793.32-03 TRAVEL

IEVEL . TEXT
14807 MOVED TO 32-21 - 32-25
641-0631-793.32-04 "TELEPHONE

IEVEL ~— TEXT
4B . EST. $100/MONTH X 12 MENTHS

641-0631-793.32-05 UTHER CCMM/TRANSPORTATICON

LEVEL TEXT

1427 SECURTTY SYSTEM MONITORIMG,
SCALE TESTTNG, REFATRS, & MAINI.
ORVE RS 2013,

B

—h

P 521-0631-793,32-21 TRAVEL ~ MILFACE

IEVEL — TEXT

14BU  REIVBURSE DAY 'TRTES, MEETING/COWF. TRAVEL WHEN A
CITY VEHICLE 18 NOT AVATLAPLE

641-0631-793".32-23 TRAVEL - HCOTEL

IEVEL ~ TEXT

14EU ESTIVMATE 1 OR 2 OUT OF AREA MEETINGS/CCNFERENCES

£41-0631-793.32-24 TRAVEL - MEALS
IEVEE — TEXT
14BU OUT OF AREA MEETTINCG/CONFERENCES WHERE MEALS
ARE WOUT INCIUDED

641-0631-793.32-25 TRAVEL - CTHER

IEVEL TERT

TEXT AMT
' 50
&0

TELT AMT

TEXT - BMP
1,200
1,200

TEXT AMT
1,500

1,500

TEXT AVT

50
50

THAT AMT
500
500

TEXT AMT

200
200

TEKT AT

2011
ACTUGAL

2012

45

140

1,388

1,082

2013
CRIGINAL
BUDCGET

50

1,500

1,500

50

500

200-

50

2033

50

1,500

1,500

50

200

50

2013
X-T-D
ACTUAL

700

605

6/30/13

ACTUAL:

600

538

2014
BUDGET

50

1,200

1,500

50

500

200

. 50



CITY OF SQUTH rwwD 2014 BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPIION

14BU LS, PARKING FEES, OTHER TRAVEL INCTDENIAL, EXP

3
- 641-0531-793.33-02 FUBLICATION THEGAL, NOTICE
TEVEL TEAT
1480 KOVERTTSE FOR LBNO APP BIDS, CTHER
REDUCED FROM 2013
641—0631—?93_34—02 LTAETLITY INJURANCE
1apu 2014 FIXED 05T ALTCCHNTICON #7
LIABILTTY TNSURZINE
641-0631-793.35-01 EIECTRIC
TevEL | TERT

14BU AMIEVD REDUCED, BASED CON HISTORICAL TREMD

4 641-0631-793.35-02 HEAT
—h

e e .

Q4B  TNCRERSED TO FOLLOW 2013 EXPENSE LEVEL
641-0631-793.35-04 BATER

LEVEL  TEET )

148U 415,44 / ¥D ¥ 12 MONTES
641-0631-793 . 36-01. METNT SVCS-BUTIDING

LEVED TEXT
1480 MLSC, MINOR RERALRI.

PAVING - FORMERLY CAPITAL-CUT TO BALANTE 2014 BUD

641-0631.-723,36-03 AUILMOTIVE EQULP HEFATR

IEVEL ~ TEKT )
WEU  SAME AS 2013 BUDGET

200%

ACTUAL

50
=]

TEXT AMI
1,460

1,460

TEXT AMT
2,000
2,000

TEXT AME
7,000
7,000

TEXT AML
185
185

TEXT RMT
250
50,000
50,250

TEET 2T
142,203
149,203

2012

ACTURL |

199

2,366

4,486

168,326

2013

CRIGINAL -

BULGET

250

12,216

3,200

3,500

185

250

149,203

2013

250

12,216

3,200 -

3,500

185

250

149,203

2013
-T-0

34

7,126

1,149

5,559

124

104,116

6/30/13
ACTUAL

34

5,108

998

- 5,527

93

94,641

2014
BUDGET

200

1,460

2,000

7,000

185

50,250

149,203



CITY OF SOUTH BEND 2014 BUDGET

ACCOUNT NUMBER ACCOUNT DESCRTPTION
641-0631-793..36-04 CCMEUTER. BOQUIEMENT
LEVEL TELT

J4BT 2014 FIXED COST ATIOCATION iz
TFORMATTICN TERCHNCLOGY

641~0631-793 .36~05 CTHER ECULIEMENT

LEVEL - TEXT
148U ELECTRICAL, MECHENICAL CONTRACICRS
REDUCED FREM 2013 BUDGEL

£41-0631-753.36-06 RADIC ECUIEMENT
LEVEL TEXT °* .
148U MISC RADIO EQUIP REPAIRS, AS
641-0631-793.37-11 CAPTIAL LFASE PRINCIPAL
LEVEL TEXT
pli~ing 2012 HUNEAT FRONT END RUBEER TIRE LOALER

—4 SCHEDULE #98 -
=2} COPLER-CREANTC RESOURCES

$6,000 COST, 5 YR LEASE, 2014 ERINCIFRL $808

641-0631-793.37-12 CAPITAL LEASE

LEVEL TERT .
148U 2017 MIMNEAT FRONT END RUBBER TIRE LORDER
SCHEDULE #98

COPTER-CRGANIC RESOURCES

$5,000 COST, 5 YR LEASE, 2014 INTEREST $115

641-0631~7593,39-11 DUBS

IEVEL TERT
1480 TWER, CTHER

641-0631-793.39-38 BAD DEET/UNCOLLECT NOF CK
641~0631-793.35-70 EDUCATION & TRATNLONG

LEVEL  TEAT

<ooe
ACTUAL

2009

ACTURL

TEXT BMT
: 736

736

TEXT AMT
: 500

£00

TEXT AT
100
100

32,838

a08

33,646

TEXT AMI'
1,676

116

1,792

TEXT AMT
100
100

TELT AMD

=

2010
ACTURL

2011
ACTURL

2012 -

2,094

1,404

55

2013
CRIGIMAL

1,000

144

32,333

2,176

100

500

20132

1,000

144

32,338

"--2,176

100

62¢

2012
Y-T-D

3010

B4

16,118

1,125

269

 6/30/13

ACTUAL

201

72

2638

2014
BUDGET

36

500 .

100

33,646 .

1,792

100

500



CITY CF SR,

) 2014 BUDGET

Hk CREANIC RESOURCES Q

2013 2013 2013
2008 2009 2010 2011 2012 CRTGINAT AMEREED =11 G6/30/13
BCCOUNT NUMBER. ACCOUNT DESCRIFTION ACTURL BCTUAL, BCTUAL ACTUBL BCTUERT, FODGET BUDGET ACTURL BCTUBL,
1480 SEME AS 2013 BULGET 500
500
* OINER, SERVICES & CHERGES o 0 Q o 184, 342 266, 969 267,874 172,703 138, 994
CTHER TSES
641-0631-793.63-35 QONTRACTURL: SERVICE-CIHER 0 0 a 0 203,785 203,200 204,456 74,621 78,621
IGVEL  TEAT TEXT EMI
L430 GRTNOER. RENEAL . 20,000 .
ATMIN ORDER AGREIMENT FOR IDEM (THY) 6, 000
PUBLIC OUTREACH PARTICTRATION 750
1B APPIL{_CATICN TRONSHORTATTON-CUT FOR 2014 BlD. 163,040 !
FIRE, PESY CONTROL 200
CVERHERD DOCES, GRTES, SERVICES AS NEEDED 250
MISC. (CINIRACTS 1,000 .
) 191,240
641-0631-783.63-36 WASTE HAULING - o] ] 0 o 0 250,000 250,000 439,663 3,659
“LEVEL TEXT TEXLT AMY
‘.!.QBU ACCIMULATED FLASTICS T2 PE PRCCESSED AND DISPOSED, 12,000
RECUCED TO BALANCE BUDGEYS 8-6-13. .
- 12,000
[
] e e e e i - e o e
* OTHER USES 0 0 0 0 203,785 453,200 454,456 128,284 82,280
Q 0 Q 829,788 1,372,715 1,374,876 575,698 448, 673

2014
BUDGEET

288, 559

191,240

12,000

1,121,655



CLTY OF SOUTH BEND 2014 BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIFIICN

5411-0650-851. 74-01 BAD DEBT EXPRNSE
TEVEL TEXT
14p0 REDUCED BASED OM 2013 EXPENIE

OTHER SERVICES & CHARCES
64%-DF50~B5L,39-01 REFUNDS, BWERDS, TKDEMYTTIE

* CTHER SERVICES & CHRRGES

bl (LAY SEGE

ok SEWECGE OFER & MATNT FIED

gLy

. 2013 2013 2013
2008 2009 2010 2011 2012 CRIGTNAL AVENDED T-T-D 6/30/13 2014
ACTURL BCTURL ACITAL ACTIBL ACTUAL BUDCET BUDGET ACTUBL ACTURL BUCGET
5,340 1,703 445~ 935 2,666 6,500 6,500 6,186 584 1,000
TEXT AMT
1,000 )
1,000
5,340 1,703 445~ x} 2,666 6,500 5,500 5,186 584 1,000
710,000 0 0 0 Q 0 0 ¢ o 0
716,000 0 o o 0 0 0 0 0 0
715,340 1,703 445+ 935 2,666 5,500 6,500 6,186 584 1,000
73,426,695 26,245,904 22,661,359 34,566,327 29,140,481 33,129,208 34,982,238 17,144,833 14,438,817

33,863,857



2014 Budget Departmental Summary

City of South Bend, Indiana

Fund Name

Depariment Doscription & Purpose

Description
Revenue
Froperty Taxes
lLocal Income Taxes
Other Taxes
Grants/intergovernmental
Charges for Services
Interest Eamings
Bond Procesds
Donstions
.Other Income
Transfers In

[Sewage Depreciation fund

u|

Ft{nd Number

542

Fund used fo acquire capital assels for the Sewage Works operations. Moniss are transferred from Fund 541 and pofontially
ofher sources fo fund capital assel acquisitions,

2011
Aciual

2012
Acfual

2613
Amended
Budget

BI30/13
Actual

2014
Proposed
Budget

Variance
2013-2014

%
Ch

13,611,386

4450,000

Total Revenue

43,524,457

4,435,026

Expenditures by Gost Center
Sewers .
Wastewaler
C50Plan

695,697
721,796
2,647,055

2,141,689
2,011,202
1,283,222

£0,000

4 500,000

32,000

3,527,580

(21,'005)

(972,420

4,560,000

18,186

{993 420}

2,110,188
8,059,243
504,641

737,453
518,817
447 454

3,566,580

2,227 580
1,300,000

{832,509)
{8,759,243)
(804,541)

‘IITotal Cost Center Expenditures

(8,245,492)

Expenditures by Account Type
Salarfes & Wages
Fringe Benefits
Oiher Personnel costs

[Total Fersonnel

Supplies

Professional Services (3100
CommiTransportation(32xx)
Printing & Advertising (33xx)
Insurance (34xx)

Utilitles (35xx)

Repairs & Mainienance (36xx)
Debt Servics - Principal

Debt Seivics - Inferest & Fees
Other Services & Charges (39xx)
Grants & Subsidies

Payment In Lieu of Taxes
Transfers Out

Otiter Financing Uses (50xx)

[Total Service & Charges

Capital

3,994,549

5406213

11,774,073

1,703,734

3,527,580

{6,545 493)

-70.6%

Total Expenditures by Type

3,984,509

5,408,213

14,774,073

£,703,734

3,527,580

(8,245,403)

-70.0%

Net Surplus / {deficit)
Beginning Cash Balance
Balance Sheet Adjustments
Ending Cash Balance

8,529,948
243,345

9,773,294

{910,187
8,773,294

8,853,107

[7,214,073)
5,863,107

1,649,084

(1,685,548}
8,663,107

7,477,561

39,000
1,649,034

1,688,034

Staffing FTEs)

Non-Bargaining
Bargaining ,
rar-Time /Seasonpal/Temperary

2011
Actual

2012
Actial

2013

) Budget

6130113
Actual

2014
Budget

Variance
2013-2014

[Total FTE's

]

Explain Significant Revenus, Expenditurs and Staffing Changes Below:

.

419

Form 1




City of South Bend, Indiana

2014 Budget Departmenial Summary

Fund Number

Fund Name [Sewage Depreciation fund 7] ! 642
2013 Accomplishments/Cutcomes (4-10 required)
Listed under O&M Fund #841 ) .
. City Strategy
2614 Department Goals & Oblectlves/Linkags to City Strategies (4-10 required) Numbep =
Listed under 0&M Fund #6841
2314 Significant Changes/Challenges/Oppertunities (with a focus on solutions)
Listed under O&WM Fund #641 -
Key Performance [ndicaiers
. 2018 2012 2013
Mayoral -Long Term Actual Estimated 2014
Measure Goal Type Goal [if available) {if available} Target
Listed under O&M Fund #5841 C
Types: output, efficiency, sifectivensss, quality, outcoms, technolopy
[nformation Technology {cests and FTE's also included In the financial summary)
2013 2014
’ 2011 2012 Amended B130/13 Proposed Variance
Expsndituras o Actual Actugl Budget Actual Budget 2013-2014
Personne! - ' - - - : -
Supplies - - - - -
Maintenance Services - - - - -
Professional Services - - - - ‘ -
-Other Services - - - - -
Capital ' 122,790 198,447 . 173,000 52,097 {175,000)
[Total Expenditures 122,790 198,447 179,000 52,007 (179,000}
Information Tech, Staffing (FTE's) - - - ~ - -
Explain Significant [nformatien Technolegy Trends and Changes Below:

420 .

Form 1




City of South Bend, Indiana
20114 Budget Departmental Summary -

Fund Name |Sewage Depreciation fund 1 _ Fund Number 642

Five-Year Capital Improvement Plan

Funding 2014 815 2018 2017 2018
Name Source Budgst  Projection Projection Projection Projection Total
Replacement Capital
1 jRebuild/replace Dewatering Presses, F cash ' 750,000 - - ~ 1,000,000 1,750,000
2 [ICP Lab equip., porfable gas pump cash - 130,000 - 70,000 - 200,000
3 |Utility cart for WWTP cash - 15,000 . - - - 15,000
4 |Eastgate Lifft Station . cash 550,000 - - - - 550,000
5 ;Various Liit Station replecements cash - 450,000 400,000 250,000 450,000 1,550,000
6 {Various bidg. upgrades & impr. cash - 875,000 - 200,000 500,000 1,575,000
T [Generators, Screener, Grinder,Lab eq., cash - 170,000 750,000 1,200,600 25,000 2,145 000
2 Wehicle repiacemenis cash - 303,000 ’ 339,600 63,000 - 705,000
2 |SCADA Servers cash - - : - 28,000 - 28,000
10]Jet Redder cash 320,000 Ce 352,000 389,600 - 1,041,600
11} Compressor wiR0# hammer cash - B 16,500 - - 15,500
12, - - - - - -
1314x4 Pick-up wiextended cab, V-plow cash 32,580 ©o34125 70,000 36,750 - 173,455
14{Vacuum sweeper, Camera Truck lease - 250,000 300,000 - - 560,000
18| Tandem Axle Dump, Back Hoe cash - 300,000 185,000 185,000 - 570,000
18;Const,Crew Trucks, Single Axle wiplow = cash - 300,000 200,000 200,000 380,000 1,030,000
17 wWood Chipper, Mowing Tractors cash - - - - 90,000 50,000
Piolect Capiial . ,
18| Storage facility for WAWTP cash - - - 100,000 - 100,000
15| Sawer Slip Lining cash 500,000 725,000 725,000 4,000,000 1,000,000 3,950,000
20iManhole Lining . cash 1,375,000 1,375,000 1,375,000 1,000,000 1,000,000 6,125,000
21 - - - - - -
22 - - . - - “ -
23 - - - - - -
24 - - - - - -
75 - - - - - -
26 - v - - - - -
27| - - - - - -
28 - - - . - -
29 - - - - - .
30| - - - - - - -
31 - - - - - -
32 . - - - . _
33 - - - - - -
34 - - - - - - -
Total 3,527 550 4,937,125 4,712,500 4,702,350 4,445,000 23,314,555
Funding Sources: Cash, Leass, Grart, Bond, Cenfributed Capital " )

Justification:
1 Exisiing presses purchased in 1990. #2 Raw pump to be re-builtin 2018,
2 Lab equipment Is beyond useful [ife, gas pump replaces 1955 model {s/n 661).
3 Utility cari replaces 1893 mode! {sfn 678).
4 Beyond useful life. Per Jones & Henry facility plan,
5 Beyond useful life. Per Jones & Henry Tacility plan.
& Bxerior & Interior restorations to maintain & prolong life of existing WAWTP bulldings.
7 Replace aging equipmeni past useful e,
8 Replace aging flest with more fuel efficient units.
& Upgrades for SCADA system,
10 Jet Rodder-repliace 488 (2001) In 2014, 461 {2003) 'n 2018, & 468 (2008} in 2017.
11 Compressor w/80# hammer-Used for sewer construcionfepairs, B
12
13 4x4 Pick-ups for Supervisors, Retenfion crews, Cencrete crew.
14 Sweeper for cleaning stieels, Camera trusk for inspection of sewel‘l!nesISYSTem
15 Tandern Axle dump wiront plow-replace 462 in 2015, 463 in 2016, 466 in 2017. Back Hoe wineedie replace 610 (2002)-give old unit to Streeis
16 Constructin Craw Trucks used for Sewer Consiruction Crews, Slng!e Axle wiplow used throughout construction, repairs, snow plowing.
17 Wood Chipper to maintain retention arees & clean up storm darmage. Mowing Tractors used io maintain & mow city owned retention arsas,
18 To house various WWTP large {ools & equipment.
19 Blip Lining-Sewer lines are concrete andforclay. Many are 50+ yr old & deteriorating. Lfnlng the sewer extends the Iife of the sewer system.
20 Manhole Llnlng—over 10,000 brick manholes in City, some 50+ yrolt. Lining rmanholes sfrengthens structures & provides street suppoﬂ to aveid cave-insicollapse,

421

Form 1




CITY OF SOUTH REND 2014 BULGET

DCCOUNT MOMEER © ACCOUNT DESCRIPTICH
SEWAGE DEPRECIATION FUND
642-0000~360, 00~00 MISCEILANFCUS REVENUE

TEVEL  TEXT

1480 COMMON COUNCIL ORDINANCE 10199-12, ERSSED 10-29-12

642~-0000~360. 5100 INSURANCE REIMBURSEMENT
642-0000-361.,00~00 INTEREST ON INVESIMINIS
TEVEL TEXT

14BU ESTTMATED INTEREST FASED ON FUND BRLANCES
TOWERED FROM 2013 EASED ON TREND

*

642—:00(:;0-392.00—00 INTER-FUND OFER. TRENSEER

TEVEL TELT )
BU 2014 BUDGEL: .
[ EST. TRANSEERS FRCM FIND 641

FCR SEWER DEPT, CAPITRAL REGURSTS-
FOR WASTEWATER CAPITAL RECYESTS

HE SERAGE DEPRECTATION FUND

wk)  SERRGE DEPRECIATICN UMD

2013 2013 2013 )
2008 2009 2610 2011 2012 ORIGTHAL AMENTED ¥-T-D 6/30/13 2014
ZCTURL ACTURL ACTUL ICTRL ACTURL BUDGET BUDGET ECTUR, ACTRL BADGET
127,900 77,600 ) 0 0 g o 0 0 0
TEXT AMT
0 0 0 0 o T 0 148,004 0 0
127,500 71,600 5 0 o B 0 148, 094 0 0
5, 672 2,687 1,577 13,101 16, 026 60,000 £0, 000 19,493 18,188 39,000
TEXT 2MI
39,000
39,000
5,672 2,687 1,577 13,101 46,026 50,000 60, 000 13,493 18,188 39,000
2,850,000 2,700,000 1,300,000 13,511,396 4,450,000 4,500,000 4,500,000 0 O 3,527,580
TEST 2MT
2,277,590
1,300, GO0
3,527,500
2,850,000, 2,700,000 1,300,000 13,511,396 4,450,000 4,500,000 4,500,000 0 0 3,527,580
2,963,572 2,780,287 1,301,577 13,524,497 4,496,026 4,560,000 4,560,000 167,577 18,188 3,556,580
2,983,572 2,780,287 1,301,577 13,524,497 4,496,026 4,560,000 4,560,000 187,577

18,188 3,566,530



CITY OF SOUH brw 2014 BUDQET

2013 2013 2013 .
2008 2009 2010 2011 2012 ORIGTIRL: EMENCED Y-T.D) 6/30/12 2014
ACCODT NUMEER BCCOUNT DESCRIETION ACTURL BACTUBL ACTURL BCTURL ACTURL BUDGET BULGED BCTURL BCTUBL BULGET
SEWACE DEFRECTATION FUND
CAPITAL .
G42-0621-415,42-05 SEWER REHBETLITATION 220,571 0 0 0 2,066,312 2,100,000 2,408,689 959,073 710,983 1,875,000
FEVEL TEXT TEXT AME
1480 SEVER SLTP TANTIRG ’ 500,000
MENHOLE REPRBILITHTION , 1,375,000
1,875,000
642-0621~415,43~01 FURNITURE 2D FIXTURES al 2,073 0 v} Q2 o3 0 o] 0 o)
642-0621-415.43-02 MITOR ECUIRMVENT 139,782 42,000 58,5962 600,383 .G 651,500 651,500 0 -0 352,580
LEVEL  TEXD TERT AMT
1480 REPLACE: )
JFT ROLLRR #468 (2001) TN 2014 320,000 ]
PICK-UP #455 TN 2014 32,580
352,580 .
642-0621-415.43-03 CFFICE BIULRENT ’ 7,883 0 .0 0 0 0 0 0 0 0
642-0621-41%.43-08 COMPUTER HOULP. & NETWORK 0 9,327 7,269 11,232 0 0 0 0 -0 ¢
642-0621-415,42-10 MISCELIANECOUS EQULEMENT 147,705 54,624 7,666 14,082 45,377 5D, 000 50,000 25,470 26,470 0
*® CAFTTAL ' 485,941 108,024 193,887 625,697 2,111,689 2,801,500 3,110,183 995,549 737,453 2,227,580
108,024 193,897 625,697 2,111,689 2,801,500 3,110,183 595,549 737,453 2,227,580

o
5 Ak SEWER DEPRRTNENT ] 485,941




CITY OF S0UTH BEND 2014 BUDGET

ACOOUNT WUMBER.  ACCCINT DESCRIFTICN

CTHER SERVICES & CHARGES

642-0630~415.31-06 CTHER PROFESSIOMEL SVCS
# | OTHER SERVICES & CGHERCES

CAPITAL
642-0630~415,42-01 LAND TMPROVEMENTS
642-0630-415.42-02 BULIDTNG IMPROVEMENTS
642-0530-415,43-02 MUICR BUTEMENT
642-0630-415,43-03 OFFTCE BOUTRVENT
642-0630-415,43-08 (CMOUTER EQUIP. & NETWORK
642-0630-415.,43-10 MISCELIANEOUS ERIIEVENT
642-0630-415.43-66 TREATMENT & DISPOSEL EQ.

LEVEL — TEXET

148U REBUTID/REPLACE DEFRTERING PRESSES (MEW 1M 1390}

REFLACE BAST GATE LIFT STATICN

* CAPTTAL
| OTHER USES
642-0630-415.50-02 TNIER-FUND CPER. TRENSFRS

* OTHER. USES

vev

ok WASTERAIER. DEPARTMENT

2013

2013 2013

2008 2009 2010 2011 2012 CRTGTHAL EMENDED ¥-T-D 6/30/13 2014
ACTURL ACTURL ACTUBT ACTURT BCTURL BUDCET BUDJET ACTURL ACTURL BUDGET
0 0 0 0 0 0 335,200 124,157 739,814 0
‘0 0 o 0 0 335,200 124,157 79,814 0
0 0 0 42,535 401,467 400,000 466,452 30,934 30,534 0
823,645 178,957 55,523 a 14,985 100,000 112,010 12,500 12,300 0
17,282 255,000 29,484 40,027 33,429 213,000 220,346 1,346 1,346 0
16,474 0 ‘z,12 0 4,288 10,690 10,000 0 0 o
62,341 18,135 2,655 122,730 198,447 172,000 189,950 52,087 52,097 o
32,964 _ 7i308 20,771 0 40,867 0 13,808 13,808 13,808 C
1,534,129 1,052,104 1,310,712 516,444 1,317,819 6,088,000  &,71L,477 694,452 328,317 1,300,000

TEXT BT
750,000
550,000
1,300,000 .

2,486,835 1,575,504 1,431,323 7oL, 796 2,011,302 5,996,000 7,724,043 795,137 439,003 1,300,000
0 €73,000 o 0 0 0 0 0 0 o
s} 673,000 0 0 0 0 0 0 a 0
2,486, 835 2,248,504 1,431,323 2L, 796 2,011,302 6, 996, 000 B, 059, 243 319, 294 518, 817 1,200, 000



CITY OF SOUT. £ 2004 BUCHET

ACCOUNT NOVBER ACCOUNT DESCRITTION

642-0658-415.42-05 SEWER REFREITITATION

CAPITAL

TEVEL TEXT
. 1480

Sev-

e

3

CSC/ STORMWATER, PROJECT FUMDED WITH EDIT DOLLARS

PART OF CE0 FINRNCIINI PLAN
2013 2M00NT 'TO BE DETERMINED

CRPTTAL
CS0 FLAN TMEPROVEMENTS

SEWAGE DEPRECIATICH FUND

2012 2013 2013

2008 2003 20190 2011 20102 ORIGINAL ZVERDEL T-T-D 6/30/12 2014
ACTURL: ACTUAL BOIRL BCTURL ACTURL BULGET BULGET ACTURL ZCTURL BULGET

a -0 0 2,647,056 1,283,222 0 604,641 447,464 447,464 ol

TELT AME
o ) 4] 2,647, 056 1,283,222 o] 604, 41 4477, 464 4ad7, 454 o]
0 ] o 2,647,056 1,283,222 0 " 504,641 447,454 447,464 o
2,972,776 2,356,528 1,625,220 3,994,549 5,406,213 9,797,500 11,774,073 2,362,307 1,703,734 3,527,580



City of South Bend, Indiana
2014 Budget Deparimental Summary

Fupd Name

Description
Revenue
Property Taxes
Local Invcome Taxes
Other Taxes
Grants/Intergovemmental
Chaiges for Services
Interest Earmnings
Bond Preceeds
Conations
Other Incorme
. Transiers In

Deparfment Descripiion & Purpose '

[sewage Works O&M Reserve fund

1

Fund Number |58 ]

Fund used fo fiold mandafory eperating and mainfenance reserve funds for Sewage Works,

2011
Actual

2012
Actual

2013 -
Amended
Budget

630013
Actual

2014
Froposed
Budget

Variance
2013-2014

Vs
Ch

401,154

109,008

200,206

223715

(31005)

114,817

165.1%

Totfal Revenue

409,583

127,088

207,132

238,715

111,617

87.8%

Expenditures by Cost Center
Wastewater

B,429

15,000

1

6,838

15,000

(3,000)

-16.7%

Total Cost Center Expendifures

Expenditures by Account Type
Salaries & Wages

Fringe Benefits

Other Personnel cosis

|Total Personnel

[sipplies

Professional Services (3ho)
CommiTransportation{32eg
Printing & Advertising (33:xx)
Insurance (34xx)

Utilities (350

Repairs & Maintenance (38:x)
Debt Seivics - Principal

Debt Service - Interest & Fees
Dther Bervices & Charges (3thog
Grants & Subsidies

Payment In Lieu of Taxes
Transfers Out

-Dther Financing Uses (5000)

74,960

(3,000-)

~18.7%

[Total Service & Charges

74,960

{3,000)

-18.7%

{Capital

[Total Expenditures by Type

8,429

74,960

48,000

5,836

15,008

~15.7%

Net Surplus f (deficti)
Beginning Cash Balance
Balance Sheet Adjustments |
Ending Cash Balance

451,154
2,750,653

3,154,807

{59,503}
3,151,807

3,092,304

108,098
3,092,304

91,197
3,292,593

200,286
3,082,304

723718
3,292,599

3,515,314

Staffing (FTE's)

Non-Bargaining
Bargaining
Pait-Time /Seasonal/Temporary

201
Actual

2012
Actual

2013
Budget

3,292,600

830/13
Actual

2014
Butdget

13,600}

Variance
2013-2014

[Totzl FTE's

Explain Significant Revenue, Expendifure and Staffing Changes Below:

needed to fully fund the raserve. .

The Sewage Works Wility is required to maintain operations and maintenane (O&M) cash reserves squal to two monihs of operating expenditures
(18.7%) per bond covenants. Tha balance sheet adjusiment of §31K [s tha difference betwesn the 2013 budgeted fransfer and the actual fransfer

226
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CITY OF SOUTH BEMD. 2014 BUDGET

. 2013 2013 2013
2008 2009 . 2010 201t 2012 ORYGINAT BMENDED Y- 6/30/13 2014
BCOOUNT MUMBER.  ACCOUNT DESCRIFEION ACTURL BCTURL ACTUEL BCTURT, BCTURL BUDGET BUDGET ACTURL, * ACTUBL, BUDGET
SENAGE, WORKS Ost RESERVE
643-0000-361.00-00 INTEREST O TNVESTMENTS 118,398 27,752 10,034 8,429 15,457 18,000 18,000 7,413 6,836 15,000
LEVEL — TEXT TEXT AT
1450 ESTIMATE $1,250 PER M2 INT. ¥ 12 MOS. 15,000
’ -7 15,000
* 118, 398 27,152 10, 034 8, 429 15, 457 18,000 18, 000 7,413 6,836 “ 15,000
643-0000-352. 00-00 TNTEE-FAD OPER, TRANSFER 0 0. 0 401,154 0 . 109,098 109, 098 200,296 200,296 223,715
TEVEL  TERT TERT AMT
1480 TRENSFER TO ALJUST RESERVE TO 2014 Osbi BUDGET 223,715
RESERVE CATCULATION: ;
2014 SEARGE WORKS BUDGET =- $32,111,893
TESY: TRANSFERY (DEET,CAP, RESEAVES) (14,018,225}
SOUALS MET COBERATING COSTS 21, 093, 668
TIMES 2 MOS. RESERVES (X 16.67%) = & 3,516,314
2013 RESERVE = 43,292,600 -
2014 RESRRVE TO BE 53, 516, 314 ‘ .
RESERVE SHORTAGE = § 223,715 ‘ . -
- 203,715
ra
-
* 0 0 0 401,154 0 109, 098 109,098 200,29 200,296 223,715
ok SEWAGE WORKS O KESERVE 118,398 27,752 10,034 409,583 15, 457 127,098 127,098 207,709 207,131 238,716
ek SEMRGE WORKS Ogld RESERVE 118,398 27,752 10, 034 409, 583 15, 457 127,098 127, Go8 207,709 207,131 238, 715
. 4



CITY OF SOUTH BEND 2014 BUDGET

ACCOUNT WMUMEER ACCOUNT DESCRIPTION

SEWRAGE WORKS OgM REGERNE
COTHER USES
642-0630-415.50-02 INTER-FUND OFER. TRANSFRES

IRVEL  TEXT .
1480 TEENSFER OUT OF INTEREST BARNINGS

* OTHER UIGHS
*k VASTEWATER - DEPARTWVENT

ke SEWRGE WORKS Ol RESERVE

8gt

2013 2013 2013 :
2008 2009 2010 2011 2012 - CRTGIMAL: HVENDED ¥-T-D 5/30/13 2014
BCTURL ACTUBL ACTURL ECTURL BCTURL: BUDGET BUDGET - " ACTURL ACTUAL EUDERT
118,398 454,752 10,034 8,429 74,950 18,000 18,000 7,413 €,836 15,000
TEXT AME .
15,000
15,000
118,398 454,752 10,034 8,429 74,960 18,000 18,000 7,413 6,836 15, 00D,
118,298 454,752 10,024 8,429 74,960 18,000 18,000 7,413 6,836 15,000
454,752 10,034 8,429 74,980 18, 000 18,000 7,413 8,836 15,000

118,238



2014 Budgei Deparimental Summary

City of South Bend, Indiana

Fund Name

Sewer Bond 2004/2008

Fondt Namber [ 525

Department Desciiption & Purpose

Fund used for capital improvements and combined sewer overfiow fong term confmf projects from bunds fssued jn 2004 and
2006, No budget for 2014,

Description

2011
Aciual

2042
Actual

2013
Amended
Budget

8/30M13
Actual -

2014

Proposed

Budget

Variance
2013-20144

%
Chyg

Revenue
Property Taxes
Loeal ncome Taxes
Other Taxes
Grants/Intergovernmental
Charges for Sepvices
interest Eamings
Bond Procesds
Donations
Other Income
Transfers In

Tofal Revenua

Expenditurss by Cost Center
Sewers
Wastewaler

(Total Cost Genter Expenditures

14,371

Expenditures by Account Type
Salaries & YWages

Fringe Benefits

Qther Personnsl costs

[Total Personnel

[Suppfies

Professional Services (31x01)
Comri/Transporiation{32x0)
Printing & Advertizing {33xx)
Insurance {34:x)
Utilitfes (35xx)

- Repairs & Mantenance (3600
Debt Service ~ Principal
Debt Service - interest & Fees
Other Services & Charges (3900
Grants & Subsidies
Payrnent In Liey of Taxes
Transfers Oui

Other Financing Uses (S0xx
Total Service & Charges

14,371

|Capital

Tota] Expenditures by Type

14,371

Net Surplus / (deficit)
Beginning Cash Balance
Balance Sheet Adjustments
Ending Cash Balance

{14,359)
14,371

12

12

12

12

12

12

12

12
i12)

Staffing (FTE's)

MNon-Bargaining
Bargaining
Part-Time /SeasonaliTemporary

2011

Actual

2012
Actual

[Total FTE's

2043
Budget

513013
Actual

2014

" Budget

Variance
2013-2014

-

fully liquidated.

Explzin Significant Revenve, Expenditure and Stafiing Changes Below:

No budget for 2044, The fund has an upencumbered cash ba ance of $12, This fund needs io be closed as soon as ons remalning pumhase orderis

429
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CITY OF SOUTH BEND 2014 BUDGET

ACCOUNT NUMBER ICCOURT DESCRIETTCN
2004/2006 SEMER BOMD

645-0000-360. 00~00 MISCELIANEQUS REVENUR

*

645-0000~361.00-00 INIEREST ON INVESIMENIS

i 2004/2006 SEWER BOND

sk 2004/2006 SEWFR BOND

33,512

. 2013 2013 2013 :
2008 2009 2010 - 2011 2012 CRIGINAL IHENDED YD 6/30/13 2014
ECTCAL ACTORL ACTORL, PCTURL ACTUAL BULGET BUDGET ACTRL ACTUAL EUDGET
22,33 33,912 0 0 0 0 0 0 B 0
02,33 33,912 ¢ 0 0 0 0 0 0 0

1,868 0 97 12 ) ) 0 0 h) 0

1,868 0 97 12 0 9 0 D ) 0
24,204 33, 512 a7 1z K o 0 o 0 0
24,2604 57 1z 0 0 o C T g



LSt

CITY CF BOUTL J 2014 BUDGET

ZA0C00NT NUMEER BOCONT DESCRTDTION

2004/2006 SEVER EQRD
OTHER SERVECHS & CHRRCES
645-0621-415,31-02 ENGINEERTNG

* CTHER SERVICES & CHARGES
CRPTTRL ‘
645-0621-415.42-05 SEWER REHABILITAITON
* CAPTIAL
OTHER TUSES
645-0621-665.,66-11 SHHERS
* CTHER USES

% SEWER DERARIVELT

2008

283,512

2013 2013 2013

2002 2010 2011 2012 ORIGINAL DMENDED Y-T-0 6/30/13 2014
ACITRL ACTUBL ACTURL: ACITEL BUDEET BODGET ACTIRL ACTIRL BULGET
5,b20 4] 0 o] G 0 a] g 0

T ame o T T 0 T - o o
53,411 i 0 0 g 0 ) T 0

T L T o e o 0 "o o o
3] Y 0 0 0 I ¥] 0 0
"""""" T : T, T ; ;T
"""" e e o o TR T 0 T
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CITY COF SCUTH BEMND 2014 BUCGET

AOCOUNT MUMBER

ACUCUNT DESCRIPTION

CTHER. SERVICES & CHARGES

645-0623-415,31-02 EWGTNEERING

645-0623-415.42~05 SEWER REHABILITATION

OTHER SERVICES & CHARGES
CAPTTAL -

CARTTAL -
CIHER USRS

545-0623-665.66-11 SEWERS

*

CTHER USES
CTHER SERVICES & CHARGES

' 645-0623-793,31-10 BOND ISSURNCE COSTS

ok

COTHER SERVICES & CHRRGES

06 SEAER BOMD

2013 2013 2013

2008 2009 2010 2011 2012 ORTGINEL AVENIED I-T-D 6/30/13 2014
ACTUAL ACTURL BCTURL ACTURL ACTRL BUDCET BUDGET ACTUBL ACTURT, BUDGET
938,595 104,819 16,957 14,371 0 0 0 0 0 o
838,595 104,;;; 16,957 F 14,37£ o Q —; 0 o G —;
309,600 468,907 0 0 0 0 0 0 0 o
309,6;); 468,007 "“; 0 T 0 0 ”u 0 0 ;
322,111 0 0 0 ¢} 0 o 0 o P
322,111 o o o 0 " o . 0 o
300 0 0 o 0 b 0 0 o o
300 o 0 - 0 0 8 “*-; 0 o a Ea
1,470,606 - 573,726 16,957 :_L;_;:.'; ¢ o 0 "Ea o 0 ;J



37

CITY OF SOUTH ... 2014 BUDGET . ‘ i

‘ 2013 2013 2013
2008 2009 2010 2011 2012 CRIGOAL AVENDED T-T-D 6/30/13 2014
BCCOUNT NOMEER BCCCUNT DESCRIPTICN ACTURL ACTIAL ACTVRL - ACTURL: AUTIRL BULGET BUDGET ACTUBL RCTURL BULGET
OTHER SERVICES & CHARGHES
645-0630~-415.31-02 ENGINEERING 39,526 0 0 ] 0 0 o 0 ] 0
* OTHAER, SFRVICES & (FBRGES 39,526 ] ] 0 . 0 0 0 0 0 0
CAPTTAL: "
645~0630-415,4%-06 WASTEARTER PLANT 0 198,236 0 0 0 0 o 0 0 0
* CAPTIAL ’ 0 198,236 0 0 o 0 0 0 o 0
CTHER SFRVICES & CHARGES
£45-0630-793,31-10 BOMND IGSURNCE (COSTS 3,400 o} a o 0 o 0 0 0 0
* OTHER SERVICES & CHARGRS 5,400 ] 0 o 0 v 0 o 0 0
wk WASTEWATER DEDARTMENT 42,326 198,236 0 - 0 0 0 o 0 0 0
. 2004/2006 SEWER BOND - T.1,796,044 784, 833 16, 957 14, 371 0 0 0 0 o . 0
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City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name

Depariment Description & Purpose

Description
Revenue

Property Taxes
Local Income Taxes
Ciher Taxes
Grarfs/Intergovemmental |
Charges for Services
Interest Eamings
Bond Proceeds
Donations
Other Incomse
Transfers In

[Sewer Bond 2007

]

Fund Number

647

FFund used for capifal improvements and combined sewer oveiflow fong term conlrol projecis from bonds issifed in 2007, No

budget for 2614,

2011
Actual

2012
Astual

2013
Amended
Budget

B8130/13
Actual

2014
Proposed
Budgef,

Variance
2013-2014

%
Ch

Tofal Revenueg

1,357

Expendifures by Cost Center
Sewers

838,292

C 8017}

Total Cost Center Expenditures

Expenditures by Account Type
Salares & VWages
Fringe Benefils
Other Personnel costs’

_ [rotal Personnel

[Suppises

Frofsssional Services (31xq
CommiTransportation(32:00
Printing & Advertising (33x)
nsurance (34xx)

Utllifies (35xx)

Repairs & Malntenance (36xx)
Debt Service - Principal

Debt Service - Interest & Fees
Other Services & Charges (38xx)
Grants & Subsidies

Payment In Lipu of Taxes
Transfers Out

Other Financing Uses (50xx)

612,805

[Total Service & Charges

512,508

8,500

{15,017}

[Capital

226,487

38,271

Tofal Expenditures by Type

830,292

47 861

19,017

13,616

1

(15,6170

Net Surplus / {deficif)
Beglnring Cash Balance
Balance Shest Adjustments
Ending Cash Balance

{B37,940)
504,839

66,699

{47,658)
56,699

18,040

(18,017
19,040
19,017
19,040

(13,581)
19,040

-

5,459

19,040
(12,040}

Staffing (FT1E's)

Non-Bargaining
Bargaining
Parl-Time /Seaspnal/Temporary

201
Actizal

2012
Actual

2013
Budget

8/30M13
Aciual

2014
Budget

Variance
2013-2014

[Total FTE's

Explain Significant Revenue, Expenditure and Staffing Changes Below:

Fund s fully encumberad. No budget for 2014,

434
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CLTY OF SCUTH BEND 2014 BUDGET

ACCCUNT NUMBER ACOOUNT DESCRIFTION
2007 SEWER BOND

647-0000-350.,00-00 MISCELIANECUS REVENUE:

G47-0000-361.00-00 INTEREST OM INVESTMENIS
®
o 2007 ZEWER BOWD

w+ 2007 SEWER BOND

2013 2013 2013

2008 2009 2010 2011, 2012 ORTGIMAL BMENDED t-T-D 6/30/13 2014
BCFUAL BCEURL ACTUAL ACTURL ACTURL BUDSET BUDGET © RCTUAL ACTURL BUBGET
223,768 | 563,203 152,731 0 0 Q 0 0 Q g
273,768 363,283 182,731 0 0 0 0 G 0 0
278,350 36,998 3,595 1,352 202 0 0 36 35 ¥
278,350 36, 998 3,595 1,352 éoz o0 ¢ 36 35 o 0
502, 118 400,281 156,326 1,352 202 0 o 36 35 V_ 0
502,118 _QOO,_ZSJ. . 156,326 1,352 202 ) . 0 ¢ 36 3=
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CITY OF SOUTH BEND 2014 BUDGET

BCCOUNT NOMBER AQCCUNT DESCRIPTION

2007 SEWER BOND
OIHER SHRVICES & CHARGES
647-0621-415 .21-02 ENGINEERTHNG

* OTHER SERVICES & CHRERUES
CAPITAL
647-0621-415.42-05 JEWER REHABILITATION
* CAPITAL
' GTHER, USES

647-0621-665.66-11 SEWERS
* OTHER UZES

i SEWER DEPRRTVENT

. 2013 203 2013

2008 2009 2010 2011 2012 ORIGINAL AYENDED T-T-D 6/30/13 2014
ACIUAL ACTURL ACTUAL ACTURAL ACTURL BUDGET BUDGET ACTURL ACTUAL BULGET
616,925 398,135 218,528, 612,805 5,590 0 19,017 13,616 13,816 i
616,92; 398,;;; 21.8,52; - 2005 ;j;;; B a ‘”——-19, o017 13,616 ) 13,616 """"““_”"5
1,592, 852' 557,194, 10,000 9,278 38,271 0 0 0 0 0
1,552,862 55'7,1;; 10,000 - 5,278 3;;;’1 0 ““;J o 0 ——~;
5,519,310 3,540,135 - 281,453 217,209 ! ¢} 0 0 0 Q 0
5,510,210 3,540,1;; 281,452 o 217,209 g ‘ o ; o i_) o 0
7,720,057 4,49;,_;;5_! 509,982 839,202 47:;;; o g 13,017 13:;]-_; 13,616 N ;



CITY OF 'S0UL £ 2014 BUDGCET

ACCOUNT NOMEFR  ACCUUNT DESCRIPTION

OIHER. SERVICES & CHARGES
&47-0630-793.31-10 BN TSFENCE Q05TH

#* CTHER SERVICES & CHARGES
e WASTSWEIFR DECARIVENT

Hiek 2007 SEWER BEOMD

LEY

2008 20039
ACTURL ACTUAL
200 o}
""""""" s o
T a0
7,720,859 4,495,468

2010 2011
ACTERI, BCTORL,
0 0
0 o
----- 0 o
’’’’ so,02  ga9,202

2013 2013 2013
2012 ORIGIMAL: BMEENCELD ¥-T-1 &/30/13 2014
ACTTRL BULGET BULGET ACTUAL DACTURL BULGET
[} 0 0 g 0 o)
0 o "0 Q 0 0
Q 2 o) 0 0 g
47,861 0 19,017 13,616 13,616 0



City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name |Sewage Works Siriking fund . '} 649

Department Descripffon & Furpose

Description
Revenua

Property Taxes

Local intome Taxes
Other Taxes
Granisfintergovernmental
Charges for Services
JInterest Eamings

Bend Proceeds
Donations

Ciher Income

Transfers In

Fund Number

Fuind used fo pay debt service for Sewage Works bond Issties.

20114
Actual

2012
Actual

2013
Amended
Budget

6/30M13
. Actual

2014
Proposed
Budgst

Variance
2013-2014

;)
Chy

8,916,481

8,354,292

8,226,256

4,806,003

T 9,797,645

(1.505)

1,571,389 -

Tofal Revenus

5,923 468

8,369,028

8,234,756

4,810,606

8,804,528

1,569,889

Expendifures by Cost Center
Sewers
Wastewater

6,004,518

8,225,040

8,723,149

2,822,715

8,802,031

1,078,382

Total Cost Center Expenditures

Expenditures by Actount Type
Salarfes & Wages
Fringe Benefils
Other Personne! cosis

[Total Personne)

[Supplies

Professional Services {31}
CommiTranspertation{32xx) .
Printing & Adverlising (33x)
Insurance {34xx)

Utilities (38xx)

Repairs & Maintenance (36xx)
Debt Service - Principal

Debt Service - Interest & Fees
Other Sepvices & Charges (3800
Grants & Subsidies

Payment In Lisu of Taxes
Transters Qut

Other Financing Uses (50xx)

4,145,008
2,758,421

AT35,450
3,488,500

4,968,450 -

" 3,758,699

1,080,895
1,581,020
800

5,954,511
3,847,520

588,061
90,621

[Total Service & Charges

6,004,512

8,225,040

8,723,148

2,662,715

9,802,031

1,078,682

[Capital

E,904,519

8,225,040

8,723,149

2,662,715

9,802 031

4,078,882

Total Expenditures by Type

Net Surplus J [deficit)

| Beginning Cash Balance
Balance Sheet Adjustments
Ending Cash Balance

18,949
872,109

69;2.,053

143,388
§922,058

836,046

(488,393)
838,046

347,653

2147831
836,045

2,983,837

2514
347,553

350,287

Staffing (FTE's)

Non-Bargaining
Bargaining .
Part-Tims /SeasonalfTemporary

2011
Actual

2012
Actual

2013
Budget

813013
Actual

2014
Budget

Variance
2013-2014

[Total FIES

.

Explain ngnificant. Revenue, Expendifure and Staffing Changes Relow:

The Sewage Works Sinking Fund is the fund used to pay bond debt service payments. This fund recelves scheduled transfers from the operating fund
{641) to cover the principal and interest payments, All principal and interest arounts are as shown on the appropriate bond amortization schedules,
Debt service payments fn thie fund will increase as additienal borrewing 18 made In confunction with the CSQ long-term control plan.
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CITY OF SOUTH BeMD 2014 BUDGET

6SY

i 2013 2013 2013
2008 2009 2010 2011 2012 ORIGINAL ZVENTFD ¥-T-D 6/30/13 2004
ACCUONT MUMBER ~ ACCOUNT DESCRIPTICN ICTOAL ACIURL ECTUEL. ICTEL ICTUEL BUDGET BUDCET | ECIL ICTUAT, BUBGET
SEWAGE WORKS STIKING
649-0000-361,00~00 INTEREST ON INVESTMENTS 128 0 6,167 6,987 14,736 8,500 8,500 5,035 4,603 7,000
LEVEL — TEXT TEXT 20T
14B7  ESTIMATED INTEREST FARNED ON CASH RESERVES 7,000
EASED O MONTHTY, TRANSEERS TN TO THE FOND
7,000
* , 128 9 6,167 6,987 14,736 8,500 8, 500 5,035 4,603 7,000
£49-0000-392.00-00_ INTFR-FUMD OPFR. TREMSETR 6,335,000 5,735,000 7,514,403 516,481 8,354,292 5,226,256 9,206,256 5,580,517 4,806,003 9,797,645
IEVEL — TEXT TEXT RT
1480 ¥OR-20L4 LFET SERVICE DAYMENTS : 9,297, 645
11 M08 @ $774,919.02, 1 MO @ 5773, 536.25
TRANSEER TG COVER ESTIMATED INT. O 20138 BOND 500,000
9,797, 645
> 6,335,000 5,735,000 7,514,403 6,916,481 8,354,292 8,226,256 8,226,256 5,580,517 4,806,003 9,797,645
sk SEHAGE WORKS SINKING 6,335,128 5,735,000 7,520,570 6,923,468 4,569,028  B,234,756 8,234,756 5,585,557 4,010,606 9,804,645
Wk GENAGE WORKS STINKING ‘ ' 6,335,198 5,735,000 7,520,510  ©€,923,468  .9,369,G26 9,234,756 8,234,756 5,505,552 4,810,606 9,804,645



CILY OF SOUIH BEND 2014 BULGET

2013 2013 2013
2008 2009 2010 2011 2012 ORIGINEL: AMENDED Y- 6/30/13 2014
BACCOUNT NOMEER  ACCOUNI DESCRIPTION ACTUAL . ACTIRL ACTUAL ZCTURL ECTURL EUDGET BUDGET ECTURL BCTURL: EUDGET °
SEWACE WORKS SINEGNG .
CTHER SHAVICES § CHRRGES )
649-0630-471,38-01 PRINCIEAL g50,000 0 0 0 0 0 0 o 0 0
LEVEL,  'TEXT TEXT AMT
14BY REFUNDING BCMD 1$93/2001, FATD 1N FULL 12/1/2008.
* OTHER SERVICES & CHARGES 850,000 0 0 G 0 - ] 0 0 0 0
OTHER SERVICES & CHARGES .
§49-0630-472.37-02 CAPTTRL LEASE BAYMENTS 179,648 141,123 135,455 106,362 o 0 c o 0 a
LEVEL  TEXT TEXT AME
14BUT NOW FATD FROM.FIID  $#641 .
549-0630-472.38~01 FRINCLPAL 1,500,000 1,825,000 2,040,205 2,350,000 3,175,000 3,360,000 3,360,000 0 o 5,805,000
LEVEL — ‘TEXT TEXT FMT
14BU ALL DUE 12/1/2014
2006 BOWD  (SCHEDULE 442) 350,000
2007A BEOD (SCHEDULE #40) 690,000
20078 BOND (SCHEDULE #52) 680,000
2010 BOND  (SCHEDULE #89) 365,000
2011 BOND ({SCHEDULE #93) 855,000
2012 BOMD  (SCHEDULE #101) 1,020,000
o 20133 REFUNDTNG BCND {SCHEDULE: #105) 1,845,000
e 20138 BOKD - NO FRINCTEAL EMI' TN 2014
o 5,805,000
649-0630-£72.38-02 INTEREST 2,130,281 2,092,704 2,239,086 2,292,933 3,089,151 3,401,473 3,401,473 1,541, 092 1,541,092 3,767,460
IEVEL  TERT "TEXT BT
14BU PAYMENTS DUE 6/1/2014 2D 12/1/2014 :
2006 BAW (SCHEDULE #432) 269,492
20074 BOND  {SCHEIRTE #40) ' 553,548 : . ‘
20078 BOND  (SCHEDULE #52) 551,542
2010 BOW -(SCHEDULE #80) 336,218
2001 BOND  {SCHEDULE #93) 732,300
2012 BAD  (SCEDUIE $101) 548,580
S0713A TEFUNDING BCMD (SCHEDULE #105) 265,780
2014B POD - ESTTVETED 500,000
3,767,460
649-0630-472.38-03 BAYING AGENT FEES 500 1,300 1,300 1,308 1,000 2,000 2,000 600 300 2,000
14B0 TEES CHARGED FCR PROCESSING BOMD BAYMENTS 2,000
: 2,000
649-0630-472.36-05 BOND BAYCUT 0 0 o 0 0 0 0 1,080,898 1,080,895 0




CITY OF 80UTh . .. 2014 BUDGET

2013 2013 2013
. 2008 2009 2010 2011 2p1z2 ORTGINL, 2METED Y-T-D 6/30/13 ' 2014
ACCOUNT NUMPER  ACCOUNT DESCRIPIION ACTTURL ACTTEL RCTURL ACTURL BCTURL BULCCET ERDGET BCIURL DCTURL BUDGET
* OTHFR. SERVICES & CHARGES 3,910,430 4,060,127 4,416,086 4,750,495 6,265,151 6,763,473 6,763,473 2,622,587 2,622,296 9,574,460
: OTHER SERVICES & CHARGES . . -
§45-0630-473. 38- 01 ERTHCTEAL 98 BOID SR 1,220,000 1,255, 000 1,290, 000 1,715,577 1,561, 450 1,606, 450 1, 606, 450 o 0 143, 511
TEXT TEKT AMT
14PU DU 12/1/14 - 2009 SRF POND  (SCHEIULE $70) 149,511
. : 143,511 .
649-0530-473.38-02 THTEREST SRF BONDS 468, 916 434, 652 205, 391 437,947 397,439 352,226 352,226 - 39,929 39, 928 77,060
LEVEL TEAT TEET BT
1480 ™WI9 TUE 6/1/2004 & 12/1/2014 -
2009 SRF BOND 77,090
77,090
649-0630-473.35-03 PAYING AGENT FEES ] ) o 1.,000 500 1,000 1,000 - 1,000 500 530 1,000
LEVEL  TEXT TRET AT
14B7  FEES CHARGED FOR PROCESSING DAYMENTS 1,000
1,000
B * OTHFR SFRVICES 5 CHARCES 1,609,916 1,689,652 1,496,291 2,154,024 1,959,889 1,959,676 1,959,675 40,428 40,429 227,571
=Y CTHER TSES e
—  549-0630-473.50-02 TRANSFER 0 0 979,694 0 0 0 ) o 0 0
* OTHER TSED 0 0 979, 624 o o o 0 9 b 0
ok WASTEWETER TERARTMENT 6,349,346 B, 749,779 6,892,171 6,904,519 8,225, 040 8,723,149 8,723,149 2,663,016 2,662,715 9,802,031
ok 5,349,346 5,749,779 6,892,171 6,902,519 B, 225, 040 8,723,149 8,723,149 2,663,016 2,662,715 3,802, 031
; ; . h ; .

SEWAIE WORKS SINKING

A



City of South Bend, Indiana
2014 Budget Departmental Summary

Furnd Narme

Depariment Description & Purpose

Description
Revenue

Properly Taxes
Local Income Taxes
Other Taxes
Grantsf/Intergovernmental
Charges for Services
Interest Earnings
Bond Proceeds
Donations -
Other Income
Transfers In

|Clay Sewage General fund

Fund Number

650

Former Clay utiliies cperaling fund. Fund s no Jonger active and will be closed out, No budgef for 2014,

2011
Actual

2012
Actual

2013
Amended
Budget .

/30113
Actual

2014
Proposed
Budget

Varlarics
2013.2014

%
Chg

Tofal Revenue

Expenditures hy Cost Center

Total Cost Center Expendifures

Expenditures by Account Type
Salaries & Wapas
Fringe Benediis
Cther Personnel costs

[Fotal Personnal

[Supplies

Professional Services (31xx)
Comymn/Transportation{32xx}
Printing &-Advertising (3300
Insurance (34}

Utlitties (35x)

Repairs & Mainienance (36xx)
Debt Service - Principal

Deht Service - Interest & Fees
Ciher Services & Charges (39:00
Grants & Subsidies

Payment In Lieu of Taxes
Transfers Out

Oiher Financing Uses {50xx)

[Total Service & Charges

[Capital

Tofal Expenditures by Type

Net Surplus I {deficit}
Beginning Cash Balance
Balance Sheet Adjusiments
Ending Cash Balance

683

695

6986

606

B85

696

696
. (695)

Staffing (FTE'S)

Non-Bargaining
Bargaining
Pari-Time /Seasonal{Temporary

2011
Aciual

2012
Actual

2013
Budgst

5/30/13
Actual

2014
Budgst

Variance
20132014

[Tofal FTE's

Explain Significant Revenus, Expendlture and Staffing Changes Below:

ciosed before year end.,

¢

No budget in 2014. Fund has been inactive for several years. Current balance of $695 nesds to be transferred to Fund 641 and this fupd should be

442 -
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CTTY OF SOUTh oofD 2014 BUDGET

) ) 2013 2013 2013
. 2008 2009 - 2010 C2o1 201z ORIGIAL AMENEED Y-T-D 5/30/13 2014
BCCOUNT FUMBER ACCOUNT DESCRIPTION BCTUAL ACTURL ACIUAL BCTUAL ACTUAL BUDGET PUDGET ACTURL ACTUAL BULSEL
CIAY SEWAGE GENERAL FUND

650-0000-361.00-00 INTEREST CN INVESIMENTS 38,408 8,481 2 _' 2 3 0 (VR 2 2
* . 3B, 408 . B, 481 2 2 - 3 o] 0 2 2
w* CLAY SEWAGCE GENERAL EUND ' 38,408 B, 481 2 2 3 0 v 2 2
haid CTAY SEWAGE GFNERRL FUND 38,408 8,481 2 2 3 0 0 2 2



Ak

CITY OF SCUTH BEND 2014 BUDGET

RSN WMERR ACOCOUNT DESCRIPTION

CLaY SEVAGE GENERAL FUKD

Q=R USES

650-D522-851.50-02 TIIERFUND TRENSFER

*k

E T

UIHER USES
SOUTH BEND/CIAY SEWSR

2013 2013 2013
2008 2003 2010 2011 2012 ORTGTIRL BVENDED ¥-T-D 6/30/13 2014
BACTUBL ACTIRL ACTIRL, - ACTUAL ACTIRL BUDEET BUDGET ACTUAL ACTUBL BUDGET
0 1,086,322 o v 0 o ) 598 0 o}
0 1,086,322 c o} e 0 o 698 o G
0 1,086,322 0 c 0 o - 0 698 0 o
0 1,086,322 o o ¢ o o €98 o © 0
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City of South Bend, Indiana
2013 Budget Departmental Summary

Fund Name

Depariment Description & Purpose

Description
Revenue

Property Taxes

Lecal income Taxes
Other Taxss
Grants/Intergovemmental
Charges for Services
Interest Eamings -

Bond Proceeds
Donations

Other Income

Transfers In

Total Revenue

(26078 Sewage Bond

Fund Numser 55

budget for 2014,

Fund used for capifal improvements and combined sewsr overflow Jong ferm confrof projects from bond fssue in 2007, No

2011
Acfual

2012
Actuat

2043
Amended

Budget

5/30M3
Actual

2014
Proposed
“Budgst

Varlance
20132014

kS
Ch

7,989

Expenditures by Cost Centar
Sewers
Wastewater

[Total Cost Center Expenditures

1,198,049
307,847

138,194

50,928 .

Expanditures by Acceunt Type
Salaries & Wages

Fringe Benefits

Other Personnel costs

Total Personnel

Su§p1i35

. Professional Servicas {31
CormnmfTranspoertation{32xx)
Printing & Advertising (33xx)
insurance (34
Utilities (35x0)

Repairs & Maintenance (36xx)
ebt Servica - Principal

Debt Servics - Interest & Fees
Other Services & Chargss (3500
Grants & Subsidies

Payment in Lizu of Taxes
Transters Oui

Other Financing Uses (50xx)

361,471

85,861

Total Service & Charges

247,132

35,280

4,582

4.582

{4,582)

-100.0%

ICapjial

-

7,050,564

{53,662

34,830

31,402

'

(34,530

-100.0%

Total Expenditures by Type

1,606,696

188,122

38,512

15,693

139,512)

-100.0%

et Surplus [ {deHcii)
Beginnirg Cash Balance
Balance Sheat Adjustments
Ending Cash Balance

[17505,757)
1.731.842

228,108

{188,547)
228,105

39,558

(39,512}
39,558

46

{35,519)
39,558

46
148)

Staffing (FTE's)

Nen-Bargaining
Bargaining
Pat-Time /Seasonal/Termporary

2011
Actual

2012
Actual

Total FTE's

2013
Budget

3,639

6/30/43
Actual

2084
Budget

Variance
2013.2014

=

Explain Significant Revenue, Expenditure and Staffing Changes Below:

No budgst for 2014, The fund has been fully encumberad and will be closed when the remalning purchase orders are liquidated,

445
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CITY OF SOUTH BEND 2014 BUDGET

2013 2013 2013
. 2008 2009 2010 . 2011 2012 ORIGTAL IMENDED Y-1-0 . 8/30/13 2014
BCCOUNT NUMEER ACCOUNT DESCRIPTTICN ACTURL BCTURL ACTURL ACTUARL BCTURL BUDGET BUDGET ACTURL. ACTURL BUDGET
20078 SEWER BOND
651-0000-361.00-00 INTEREST ON ]_NVES'IMENfS 463,876 142,314 30,308 2,989 575 0 0 5] G4 0
* 468,876 142,314 30,308 2,989 TS, 0 0 65 64 ¢
wx 2007B SEWER EOND 469,876 142,314 30,308 2,989 575 0 s 65 64 0
Hek 20078 SEWER BOND 469,876 142,314 3*.3,308 2,989 575 a 0 65 54 0



Lyv

CITY CF SOUTR . 0 2014 BUDGET

2013 2013 2013
2008 2009 2010 2011 2012 CRIGINEL RVENCED T-T-D 5/30/13 2012
ACCOUNT NUMBER — ACCOUNT DESCRIPIION ACIURL ACTURL ACTURL ACTURL ACTEL BUDGET BURGET ACTURL ACIURL BUDGET -
20078 SEWER BOND
. CTHER, SERVICES & CHRRGES ’
651-0621-415,31-02 ENGTHEERTNG 72,488 564,924 759,918 355, 987 35,250 0 4,582 4,582 4,582 0
651-0621-415.36-07 SEWER COLLECTION SYSTFM _ o 0 95,328 0 . 0 0 0 0 g
* OTHER SERVICES & CHERGES - 72,486 564,924 T 845,246 355,987 35,260 0 4,582 4,502 4,502 0
CAPTTRL '
§51-0621-415.42~05 SEWFER REFASILITATION 0 2,545,502 4,312,269 757,401 102,934 0 34,930 31,402 31,402 0.
* CRPTTEL, ] 2,545,502 4,312,269 757,401 102,934 0 34,930 31,402 31,402 0
THER USES i ‘ '
651-0621~665, 66-11 SEKERS 0 1,910, 552 2,014,125 a5, 661 0 o 0 ¢ 0 ]
* OTHER USES ‘ 0 1,910,852 2,014,125 85,661 0 0 0 0 0 0
e SEWER DEPARTMENT 72,488 5,020,978 7,171,640 1,199,049 138,194 0 39,512 35, 984 35,583 0
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CILTY OF SCUTH BEND 2014 BUDGET

2013

2013 2013
2008 2009 2010 2011 2012 ORIGINAD: BMENDRD ¥-T-D 6/30/13 2014
ACCOUNT NUMEER ~ ACCOUNT DESCRTETICN ACTUAL ACTIEL ACTIRL ACTURL ACTURL BUDGET HUDGEY ACTUAL: ACTURL BUDGET
CTHER SERVICHS & CHRRGES

651-0630-415.31-02 ENGINEERTNG 0 23,272 137,481 5,484 1] 0 0 ¥l Q 0

* OTHER SERVICES & CHARGES - 0 23,272 137,481 5,484 0 9 0 o 0 0

. N . .

651-0620-415. 42~06 WASTEWGIER PLANT 0 82,077 2,737,283 302,163 50,926 0 0 0 0 o

* CRPTTAL : 0 82,077 2,737,283 302,163 50,528 0 0 ¢ 0 0
CTHER, SERVICES & CHARGES . '

651-0630-793.31~10 EOHD ISSURNCE COSTS 53,495 0 9 0 0 o o ) ) 0

“ OTHER SERVICRS & CHRRGES 59,495 0 0 ] 0 0 0 0 0 0

wh WASTEWRTER DEPBRIMENT 59,495 105,349 2,874,764 307,647 50,928 o 0 o 0 0

**% 20078 SEWER BOND 7 131,983 5,126,329 10,046,404 1,506,556 189,122 0 39,512 - 35,984 35,983 0



City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Namme Sewage Works Debt Service Reserve fund l

Fund Number

653

Depariment Description & Purpose Fund used fo hold mandatory bond reserve mopfes eccordig fo bond covenants

2013
. 2011 2012 Amended
Description . Actual Acfual Budget

Revenue .
Property Taxes . - - -
Local Incoms Taxes - - . -
Other Taxes - - -
Grantsi/intergovernmental - - -
Charges for Sevvices - - -
Inferest Eamings 4901 30,127 60,000
Bond Procsads - “

Deonatiens - -
Other Income . - -
Transfers in 2,138,315 1,936,520 1,745,314

830113
Actual

2014
Proposed
Budget

Variance
2013-2014

(50,600)

(1,745,314 -100.0%

Total Revenue . 2,143,816 1,966,747 1,805,314

(1,805,314}

-100.0%

Expendifures by Cost Centler

Total Cost Cenfer Expendifures - - -

Expendifures by Accotnt Type
Salaries & Wages . - - -
Fringa Benefits - -, -
Other Personnel costs - - -

Totfal Personnel - . - -

[Supplies — - B

Professional Services (37 . - - -
Comm/Transporiation(32xx) - - -
Printing & Advertising (3301 . - - -
Insurance (34xx) - - - -
Ulilitles (38xx) - - -
Repalrs & Maintenance (3804 - - -
Debt Service - Principat - - Tooa
Debt Service - Interest & Fees - - -
Cther Services & Charges (38x4) - - -
Granls & Subsidiss . - . - -
Payment In Lieu of Taxes - - -
Transfers Cut - - -

2,434,563

3,524

Other Financing Uses (50xx) - ) - -
Total Service & Charges - - : -

2438,087

[Capital : p :

[Total Expenditures by Type - - R

2,238,087

Net Surplus f (deficit) 2,143,618 1,968,747 1,805,314
Beginning Cash Balance . 5,600,254 7,744,679 9,710,817
Balance Shest Adjustrnents - - -
Ending Cash Bajance 7,744,070 8,710,817 11,516,131

(2,423,392)

9,710,817 |

7,286,825

—

11,816,131

11,616,131

Staffing (FTE's) ! 2041 2012 2013
Acfual Actual Budget

Nen-Bargaining - - -

Bargaining ’ : - R .

Part-Time /SeasonaliTemporary - - -
Total F1E's - - -

BI30M3
Actfual

2014
Budget

Varlance
2013-2014

-]

Explain Significant Revenus, Expenditure and Staffing Changes Below:

in 2013 resulted from the refunding of the 2004 Bond and 1958 SRF loan.

Requited reserve for older debt was fully funded in 2013, per Crowe Horwath schedules. Nawer bond reserves are now fully funded from the bond
proceeds at the time of issue. The funds are held in reserve at a separate financlal instifution, 1o satisfy bond issue covenants. The expenses shown

449
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CITY OF SOUTH BEND 2014 BUDGEL

2013 2013 2013
2008 2009 | 2010 2011 2012 ORTGINAL PAMENDED Y-T-D 8/30/13 2014
ACCOMT NUMEER ACCOUNT DESCRIFTICN BCTUAL ACTUAL ACTURL RCTURL ACTUBL BUDGET BUDGET ACTUAL ACTURL BUDGET
SEWAGE WORKS DS RESERVE
653~0630-361.00~00 INIEREST O MNVESTMENES 0 14,267 4,901 30,127 60,000 60,000 0 0 0
IEVEL — TEXT . TEXT AMT
1480 JUNDS HELD IN SEPARATE EANK, NOT PART OF INTEREST
BLLOCATION. ' :
* 0 14,267 4,90L 36,127 03,000 50,000 0 0 0
653~-0630-392.00-00 INTER-FUND OPER. TRENSIER 4,541,322 1,044, 665 Z,136,915 1,936,620 1,745,314 1,745,314 14,0886 14,096 0
* 4,541,322 1,044, 665 2,138,915 1,936,620 1,745,314 1,'?45,314 14,096 14,036 v
i VASTEWATER DEEARTMENT - , . 4,541,322 1,058,932 2,143,816 ‘ 1,566, 147 1,808,314 1,805,314 14,096 14,096 o}
w SERAGE WORKS DS RESEEVE 4,541,322 1,058,932 2,143,816 1,966,747 1,805,314 1,805,314 14,096 14,096 0

theg



LG¥

CITY OF SGUTR — o) 2014 BUREST

ACCOUNT NUMBER

SEWACE WORKES TS RISERVE

OTHER SERVICES & CHARGES

653-0630-733.38-05 BOND PRYCUT

653-0630-793,50-02 OPERATING TRANSFER

ke

CTHER. SERVICES & CHARGES
CTHER USES

OTHER USES

VASTEMRIER DEPARTMENT

SEWAGEE WORKS. D3 RESERVE

ACOOUNT DEICRTHIICN

, . . 2013 2013 2013

2008 2009 2010 2011 . 2612 ORTCIIBL AVENDED Y-T-D 6/30/13 2014
ACIURL ACTUAL ACTURL BCTURL ACTUAL BUDGET BUCGET ACITRL - ACTURL BULCGET
0 0 0 0 0 o 0 3,434,563 2,434,563 ' "
o} “”;J 0 0 0 o b o 0 i 2,434,55:-3 2,434,563 “Wd“ﬁ“;

0 0 0 0 0 0 o

""""" o o 0 o o - 0
N 0 - ¢ ""'5 "; . 0 0 F g 2,438,087 _“;:433,057 - 0
e o o o o o zasow  zawosr o



City of South Bend, Indiana

2014 Budget Departmental Summary

Fund Name

Deparimert Description & Purpose

Description
Revenueg .

Properiy Taxes

Local Income Taxes
Other Taxes
Granis/Iintergovernmental
Charges for Services
Interest Earnings

Bond Proceads
Donations

Other Incomia

Transfers In

_[2010 Sewer Bond fund

Fund Namber [ 555

2014,

Fund used for bond proceeu’s and capifal expendifures for CS0pet Long Term Conire! Flan improvements. Na budgetfor

2011
Actual

2012
Actual

2013
Amended
Budget

8130113
Actual

2014
Proposed
Budget

Variance
2013-2014

%
Chg

Total Revenue

18528

4,348

Expendifures by Cost Center
Sewers
Wastewaler

6,540,762
151,248

1,120,622
812,667

{97,258)
(14,833)

Total Cost Center Expendifures

6,882,030

1,942,289

112,089

Expendifuras by Account Type
Salaries & Wages
Fringe Benefits
Other Personne] costs

@tal Persoanel -

{Supplies

Professlonal Services {3100
CommifTransporiation(32x)
Printing & Advertising (32200
Insurance (340

Utllities (35xx) .
Repairs & Maintenance (36:00
Debt Service - Principat

Debt Service - Interest & Fees
Other Services & Charges {390)
Granis & Subsidies

Payment In Lieu of Taxes
Transfers Cut

Other Financing Uses {50x00)

97,015

404,827

112,089

{112,089)

[Tofal Service & Charges

152,181

404,627

172,088

£8,795

(112.068)

-100.0%

6,499,349

1,837,662

[Capital

6,652,030

1942289

112,089

99,795

112,088)

-100.0%

Total Expendifures by Type

Net Surplus | (deficit)
Beginning Cash Balance
Balance Sheet Adjustments
Ending Cash Balance

(6,673,502)
8,723,645

2,050,143

{3,837,841)
2,050,143
1
12,208

{112,089}
13,203

114

(99,523}
112,203

12,610

114

114

Staffing {FTE's)

Nen-Bargaining
Bargaining
Part-Time /Seasonzl/ Temporary

2041
Actual

2012
Actual

2013
Budget

RM13.
Actual

2014
Budgst

Variance
2013-2014

[Total FTE's

Explain Slgnificant Revenus, Jendlture and Staffing Changes Below;

No budget for 2014, Bond is fully encumbered and will be clesed when remaining purchase order is fully tiquidated.

452
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City of South Bend, indiana
2014 Budget Departmental Summiary

Fund Name j2010 Sewer Bond fund 1 Fund Number 668
2013 Accomplishmenis/Outcomes (4-18 reguired)
Bend proceeds have been used {o fund all or part of ihe following projects:
Pleasant St Sewer Separation-Phase 1}
East Bank Sewer Separation-Phases 1A & 1B
4 Diamond Ave, Storm Sewers
Replacement of 3 Lift Stations - Michigan St., River Commons, & Clay/Cleveland
Engineering work started for WWTP Aeration Controls project
.
) s City Strategy
2014 Bepartment Goals & Objectives/Linkage to City Strategies {4-10 required) Number
2014 Significant ChangesiChaljenges/Cpportunities {with a focus on solufions)
¢
Key Performance Indicators N
2016 2012 2013
Mayoral Long Term Actual Estimated 2014
Measure Goal Type ' Goal (i§ available) (if availahla) Target
Types: cutput, efficiency, sffectiveness, quality, outcome, technology -
Infermation Technology (cosis and FTE'S also included in the financial summary)
’ 2013 2014
2041 2012 Amended 815013 Proposed Variance
Expendifures Actual Actual Budget Actual Budget 2013-2014
Personne! i - - - _ - g
Supplies - - - - - -
Maintenance Services - - v - - -
Professional Services - - - - - -
Other Services ’ - - - - - -
Capital - - - - -] -
[Total Expenditures - - - - - -

Information Tech. Staffifg (FTE's) - - - T

Explain Significant Information Technelegy Trends and Shanges Below:

453
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CITY OF SOUTH BEND 2014 BUDGET

ACCINT NUMBER ACCOUNT DESCRIFTION

2010 SEWER ROMD
628-0000-361. 0000 IWNTEREST QN INVESIMENIS

*

G58~0000-393.00-~00 PROCERDS - LCMG TERM DEET
*

658-0000~395.00-0C ECNMD PRCCEEDS — EREMIUM
*

hid 2010 SEWER BHD

Wik 2010 SEWER BASD

2013 2013 2013

2008 2009 2010 2081 2012 ORIGINEL IMENDED ¥ 6/30/13 2014

BCTUEE, BCTURL, ACTUAL 2CTURL, ACTUE, FUDGET BUDGET ACTURL, ACTUAT, BUDGET
0 0 0 18,528 4,348 0 0 206 202 o
0 0 0 18,528 4,348 0 0 206 202 0
0 o5 3&5,000 0 0 0 0 0 _ 0 0
0 0 9,345,000 0 0 0 0 0 ‘0 9
g 0 177,985 0 0 o 0 0 9 0
g 0 277,985 ) 0 0 0 0 0 0
g 0 9,522,905 13,5237 4,349 0 0 206 202 0
0 0 9,522,985 18, 528 4,349 0 0 206 202 0



GGy’

CITY OF 80ULL 4 2014 BUDGET

. 2013 2013 2013
2008 2003 2010 2011 2012 ORIGDNBL BMENDED ¥-T-D €/30/12 2014
ACCOUNT NUMBER ~ ACCOUNT DESCRIPTION BCTUBT, BCTURL BACTURL BCTURL: ACTURL, BUBGET BUDGET BCTUAL BCTURL BUCET
2010 SEWER BOND
OTHER SERVICES & CHARGES .
656-0621-415,31-02 FENCINEERING 0 0 0 18,204 299,730 0 97,256 96,111 96,111 0
* CTHER SERVICES & CHARGES ' o 0 0 18,304 299,790 6 97,256 96,111 95,111 ]
CBDTTAL
€58-0621-415.42-05 SENER REHABINTTATTION 0 0 0 .- 6,427,312 817,823 G 0 0 0 0
* CHEITAL a 0 0 6,427,312 817,823 0 ) s 0 0
OIHER USES ‘
658-0621-415.50-02 INTER-FUND OPER. TRENSFRS 0 0 687,818 0 0 0 0 0 0 0
* OTHIR, USES .o 0 647,818 o ¢ 0 0 0 0 o
. OTHER SERVICES & CHRRGES
658-0621-793.31-10 BOND ISSUANCE (OSTS . 0 0 111,523 95,166 12,009 0 0 0 0 0
* OTHER SERVICES & CHARGES 0 0 111,523 95,166 12,009 0 0 0 a 0
Hae SENER DEPARIMENT 0 0 799,341 5,540,782 1,129,622 0 97,256 96,111 96,111 o




CITY OF SOUTH BEMD 2014 BUDGET

"ROCOUNT NUMEER ACCONE DESCRIFETION

CTHER SERVICES & CHARGES

658-0630-415,31-02 ENGTNERRIIG

*

658-0630-415,42-06 WASTERRTER PLANT

wk .

ik

94t

OTHER SERVICES & CHARGES
CAPTTAL

CAPTTAL

WASTEWRTER DEERRTMENT

2010 SEWER EIND

112,083

‘ 2013 2013 0 2013

2008 2009 2010 2011 - 2012 CRIGIRL AVENDED I-T-D 5/30/13 2014
ACTURL BCTUBL ACTUEL, ACTURL ACTURL BUDGET BUDGET ACTURL ACTURL BUDGET
0 0 0 78,711 92,828 0 14,833 3,684 3,684 0
Q ) 0 0 TB,';:—L; 92,828 0 14,833 3,684 3,684 0
0 0 0 72,537 719,839 0 0 o 0 0
o [} 07”_- ; ;;_;P:; 719,3;; B o ) o ;» 0 0
ﬁ#,_-__-__; 0 “__E:.' 151,;;; 312:;;; D T 14,833 N 3,;;; N 3,684 0
) o 0 wsam Geszo:  Lezes . o T Teess s 0



2014 Budget Departmental Summary

City of Scouth Bend, Indiana

Fund Name

Deseription
Revenue

Property Taxes
Local Income Taxes
Other Taxes
Grantsfintergovernmsntal
Charges for Services
interest Earnings
Bend Proceeds
Donations
Other Incoms
Transfers In

Department Description & Purpose

[2011 C80 Plan Sewer Bond Fund

— 1

Fund Mumber] 565 ]

-

20611 Sewer Bond I the amount of $21,5 million Js being used fo fund various wasfewafer and séwer projects in connacion
with the long ferm confrol plan.

2011
Aactual

2012
Actual

2013
Amended
Budget

530013
Actual

2014
Proposed
Budget

Varlance
2013-2014

%
Ch

8,738
21,500,000

60,000

21,608,738

91,421

60,000

(35,000_)

20,114

25,000

(35,000}

|[Totat Revenue
Expenditures by Cost Center
’ Sewers

Wastewater

1,772,942

9,660,707

3,686,720
7,000,000

1,646,287

400,000
7,600,000

(3,295,720)
B0C,000

Expenditures by Account Type
Salaries & Wages

Fringe Beneflis

Other Personnel costs

Total Cost Center Expendifures

[Total Perscnnal

[Supplies

Professfonal Services (313}
Comm/Transporiation(32xx)
Printing & Advertising (3%:x)
Insurance (3,

Utiiities (35x00)

Cebt Service - Principal
Granis & Subsidiss

Payment In Lieu of Taxes
Transfers Out

Repairs & Maintenance (3600

Debt Service - Interest & Fees
Other Services & Charges (3900

1,566 804
$ 217,138

388,382

371

425,228

229,000

700,000

GCther Financing Uses (50x
Total Service & Chargss i

1,772,942

399,253

425,228

229,080

700,000

54.5%

|Capitai

274,772

5,261,454

10,771,482

1317187

7,300,000

(2,571,492}

-28.0%

Total Expendifures by Type

1,772,942

9,860,707

10,686,720

1,548,267

8,000,000

(2,696,720

-25.2%

Net Surplus ! {deficit)
Beginping Cash Balance
Balance Sheet Adjustments
Ending Cash Balance

16,735,798

19,736,796

Staffing (FTE's)

Non-Bargaining
Bargalning

Part-Time /SeasonallTempora
iTotal, FTE's

2011
Actual

{5.569,266)
18,135,795

10,185,510

2012
Actual

{10,636,720)
10,166,510
8,500,000
8,029,790

(%,626,173}
10,166,510

8,640,337

{7,575,000)
8,029,790

54,790

2013
Budget

813012
Actual

2014
Budget

Varfance
2013-2014

Explain Slgnificant Revenue, Expenditure and Staffing Changes Below:

‘The halance shest adjustment of $8.5 million represents an esfimated amount budgeted in 2013 that wiil not be spent duting the year and that will be
available for appropriation during 2014. This fund Is & "spend down" of $21.5 million dollars in bond proceeds received during 2011 and the fiming of
spending is cften based on project schedules.
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City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name 12011 CSO Plan Sewrer Bond Fund ] Fynd Number | 859 |

2013 Accomplishmenis/Gutcomes {4-10 required]

- Remained in Compliance with the requirements of the EPA Consent Decree.
- Started construction on Phase 3 of Diamend Ave. Trunk Storm Sewer project
- Started construction on Phase 4 of East Bank Storm Sewer project

- Staried design work on Southwood Sewer Separation project

' - City Strategy
2014 Department Goals & Objectives/Linkage to City Strategies [4-10 required) Number
= Remain In compliance with all requirements of the EPA Consent Decred. 1

- Design and construct G5O LTCP projects : 5

2014 S?gnIfICant Chang es!ChalFengesJOpﬁortunities {with a focus on solutions)
These projecis need to be dona on time and on budget in order to meet fong ferm requirments of Consent Dacree. We are asitempting fo be
shovel ready with projects sach construciion season.

|
Key Performance Indicators

2018 2012 2013
Mayoral - Long Term Actual Estimated . 2014
Measure Goal Tvpe Goal _{if avaijlable) {if available) Target
- Remaln in compliance with EPA CD aeffectiveness 100% . NA NA 100%
- Complete CD Confracts on Time effectiveness 100% NA MA 100%
- Gompste CD Contracts op Budget effectiveness - 97% - NA - . Na, 27%,

Types: outpuf, efficiency, effectiveness, quality, outcotie, technology

Information Technology (costs and FTE's alse included in the financial summary}

2013 - 2014
2011 2042 Amendad 630113 Proposed Variance
Expendifures Actual Astual Budgat Actual Budgat 2013-2014
Personnel - - - - - .-
Supplies 2 - - » - - -

Maintenance Services - - - . - ~
Professional Services - - - - . .
Other Senvices . - - - - - -
Capital - - - - - -
{Total Expenditures = - _ : . .

Information Tech. Staifing (FTE's) - - . - - .

Explain Significant Information Technology Trends and Changss Below:
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City of South Bend, Indiana
2014 Budget Departmental Summary .

K

Fund Name [2011 CS0 Plan Sewer Bond Fund | Fund Number 553

Five-Year Capital Improvement Plan

Funding. 2014 - 2018 2018 2017 2018
Name - ' Source Budget Projection Projection Projection Projection Total

Replacement Gapital .
1 [WWTP Improvements Bord 7,000,000 « - - - 7,000,000
2 . - “ - -
3 “ - - . - -
4 - - - - - -
5 - - - - - -
5 - - - - - . .
7 - - - - - -
8 - - . - - . -
9 - - - - - -
10 - - - - . .
H " - - - - -
12 " - - - - .
13 - - - - - "
14 - - - - - -
15 - - - - - -
16 - - - - - -
17 - - - - - -

Project Capital '
18] Green Separation Projects Bond 300,000 - B - : - 300,000
19 - - - - L. -
20 - - - - . -
21 - - . - - . -
22| - - - - - -
23 - - - - - -
24 - - - - - -
25 “ - - - - -
265 - - - - - -
27 - - - - - .
28 - - - - - -
29 - - - - - -
30 - - - - - -
31 - - - - - -
32 - - - - - -
a3 - - - - - -
34 - - . - - - -

Total 7,300,000 - - - - 7,300,000

Funding Sources: Cash, Lease, Grant, Bond, Contributed Capiial

Justification: .
1 EPA Consent Decree Reguirement

PR

10 ' "
1 .
12
13
14
15 : B

16 . '
17 '

18 ERA Consent Decres Requirement

18

20 ' 4

21
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CITY OF SOUTH BEND 2014 BUCGER

) 2013 2013 2013
2008 2009 2010 2011 2012 CRIGINAT, EMENDED YD &/30/13 2014
BCCOUNT NUMBER, ACCOUNT BESCRIPTION ACTURL ACTUARL ACTUAL DCTURL ACTUAL EUDGET BULGET ACTUAL BCTURL BUCGET
2011 SEWER BOND
§55-0000~361.00-00 INEEREST O TNVESTMENIS 0 8,738 o1, 421 50, 000 50, 000 21,633 20,114 25,000
LEVEL — 'IEXT . TEYT AMD
14BU  ESTHYATE BASFICN DECREASING UN-SPENT BOND PROCEEDS 25,000
25,000
* 0 8,738 91,421 60, 000 60, 00C 21,633 20,114 25,000
659-0000-393.00-00 PROCFEDS ~ ICNG TERM DFET 0 21,500,000 0 0’ 0 0 2 0
* 0 21,500,000 0 ¢} Q a, 0 3
ok 2011 SEWER BOWD 0 21,508,738 o1, 421 60,000 &0,000 21,633 20,114 25,000
®% 2011 SEWER EOND 0 21,508,738 91,421 60, 000 60, 000 21,633 20,114 25, GOD

09+



CITY OF S80Ufh . .0 2014 BUDGET

) 4 2013 2013 2013
2608 2009 2010 2010 2012 CRIGINEL BVENDED YD 5/30/13 T 2014
ACCOUNT NUMEER ACCOUNT DESCEIFTION ACTUAL DCTUAL ACTUAL ACITRAL ACTURL BUDGET BUDSET ACTURL ACTAL BUDSET
2011 SEWER BOND - .
' OTHER SERVICES & CHARGES .
. 653-0621-415.31-02 ENGINEERING 0 o} @ ] 398,882 206,000 . 425,228 234,675 229,090 100,000
LEVEDL — TEXT : TEKT BT
1480 PER LICP SCHEDULE ESTTHETES 100,000
" CREEN SERERATICN PROJECTS
100,000
ok OTHRR SERVICES & CHARGES . 0 0 e o 398, 882 200, 000 425,728 234,675 229,090 100,000
1 CAPITEL .
559-0621-415.42-05 SEWER REHPBILITRITON  ° 0 0 Q 4] 9,261, 454 1,860,000 3,271,492 1,350,311 1,317,197 300,000
IEVEL  TEXT - TENT AT
1480 FPER LICP SCHEDULE ESTIVRTES 300,000
GREFN SERARATTON FROJECTS ’
300,000
* CRPITAL 0 o 0 0 9,261,454 1,860,000 3,271,492 1,350,311 1,317,157 300,000
CTHER USES : . <o
659-0621-415,50-02 INTRER-FUND OPER. TRENGERS 0 0 o 1,555,804 0 o o o 0 o
_h - ——— - - e ————— ot ot o o ot b ————— b . o
o o+ OTHER USES U 0 0 1,555,804 0 0 D c 0 o}
— OIHER SERVICES & CHARGES . )
659-0621-753 3110 BOMD ISSURNCE COSTS 0 0 0 214,304 371 0 0 0 0 o
£59-0621-793 .31~11 ORIGINAT, I9SUE DISCOONT -0 0 0 2,834 0 0 o o 0 0
* OTER GFRVICES & CHERGES 0 s} 0 217,128 371 iy o 0 b} o

i SEVER DEEARTMENT 0 ¢ Q0 - 1,772,942 9,660,707 2,060,000 3,696,720 1,584,986 1,546,287 400,000
B : . . f




CITY OF SCUTH BEEND 2014 BUDGET

ACOTUNT NUMBER ACCOONT DESCRIPTION

OTHER. SERVICES & CHBRGES
653-0630-415,31-02 ENSINEERIING

LEVEL TERT
14B0 ENCTNEERING WORK, FOR TICP FROJEXTS

* CTHER. SERVICES & CHERGES
CAPTTRL
659-0630-415.42-06 WASTEWATER BLANT
LEVEL, — 'TEXT
14BU PER TICP SCHEDULE ESTIVETES
WHTP TMPROVEMEIIS

* CAPTTAL
o WASTEVETER DEERRIMENT

Fiedk 2011 SEWER BID

¢t

2013

2013 2013
2008 2009 2010 ORTGINAL AMENDED Y-T-D 6/30/13 2014

ACTURL ACTURL ACTURL BULGET BUDGEET ACTUEL DCTUAL BUDGET

0 0 0 0 0 G 0 500,000
00,000
500,000

o 0 o 0 o 0 0 600, 000

0 G 0 7,000,000 7,000,000 I 0 7,000,000
7,000,000
7,000,000

0 ol ¢ 7,000,000 7,000,000 0 o 7,000,000

0 o 0 7,900,000 7,000, 000 0 0 7,600,000

0 Y o 9,060,000 10,636,720 1,584,986 1,546,287 8,000,000



City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name 12012 Sewer Bond fund ] Fund Number 661

Department Description & Furpose 2012 Sewer Bond In the amounf of $21,200,000 lo be used to fund various wasfewaler and sewer profects In connection with

Description
Revenue

Property Taxes
Local Income Taxes
Oiher Taxes
Grants/Intergovemmental
Charges for Services
Interest Earnings
Bond Proceeds
Doenations
Other Income
Transfers In

the leng ferm confrol plan.

2011
Actfual

2012
Actual

2013
Amended
Budpet

8l30/13
Actual

2014
Proposed
Budget

Variance

|__2013.2014

%
Chg

25,196,371

{15,000

Total Ravenus

25,196,371

£0,000.

Expenditures by Cost Center
Sewers

Wasiewater

Eond Closing Costs

Debt Service Resenve

Total Cost Center Expenditures

1,554,917
384,568

11,760,000
7,400,000

38,108
453,001

104,981

45,000

9,000,000
5,000,000

(15,008

{2,750,000)
1,600,000

1,949,483

Expendifures by Account Type
Salaries & Wages

Fringe Benefits

Other Parsvrne! costs

18,000,000

[Total Persennel

[Supplies

Professional Services (3104
Comm{Transportation(32xx)
Printing & Advertising (33xx)
Insurance (34xx)

Utilities {350

Repalrs & Mainienance (36xx)
Debt Service - Principal

Dabi Bervice - Interest & Fees
Other Services & Charges (39xx)

Grants & Subsidies
Payment In Lieu of Taxes
Transfers Out

Other Financing Uses ‘50.‘0()
Total Service & Charges

384,568

1,684,817

4,870,000

4,870,000

1,949,483

104,981

470,000

4,870,000

[Capital

15,160,000

453,001

“13,130,000

(5,030,000}

-31.5%

[Total Expendifures by Type

1,949,483

49,460,000

597,882

13,000,000

__{1,160,000]

-6.1%

Net Surplus ] {deficit)
Beginning Cash Balance

Ending Cash Balance

Balance Bheet Adjustments -

23,245,868

23,245,888

(13,700,000}
23,248,883
13,863,112
18,000,000

{559,574)
23,246,888

22,687,014

(17,955,000}
18,000,000

48,000

Staffing (FTE's)

MNon-Bargaining
Bargaining

Part-Time /Seasonal/Tempora
Total FTE's

2011
Actual

2012
Aciual

2043
Budget

5/3013
Actual

2014
Budget

Variance
2043.2014

-]

_Explain Significant Revenue, Expenditure and Staffing Changes Below:

The 2012 Sewer Bond fund proceeds are budgeted 1o be spent during 2013 and 2014
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City of South Bend, Indiana
2014 Budget Deparimental Summary

Fund Name {2012 Sewer Bond fund ‘ ] - Fund Number 667

2013 AccomplishmentsiQutcomes (4-10 required)

- Supplemental Envirenmental Project {Environimental Assesment of Bowman Creek) sssociated with EPA Consent Decres completed on time,
- Recommendations from Environmental Assessment of Bowman Creek completed.
- §10 million of CS0 LTCP consiruction and design completed,
- Remained in compfiance with all requirements of the EPA Consent Decree.
' Clty Strategy
2014 Depariment Goals & Dbjectives/Linkage to City Strategies {4-10 required) v Nymber
~ Construct $18 million of CSC LTCP projects. - 5
" |- Design CSC LTCP Projects required to complete PHASE | C80 CONTROLS, 5
- Combine "Optimized Solutlon™ and original LTCP info one work plan, 5
- Remain in compliance with ail requirements of the EPA Consent Decree. 1
2014 Significant Changes/Chailenges/Opportunities {(with a focus on sojutions)
Continue to fund projects through reveue bond sales In a poor economy. : -
Raising sewage rates to mest coverage for bond sales. -
T
Key Performanes Indicators
208 2012 2013
Mayoral Long Term Actuat Estimated i 2014
Measura Goal Type Goal (if availabie] (if availabla) Target
- Remain in compliance with EPA CD cifectivensss 100% 100% 100% 100%
- Complste CD Contragts on Tims . sffectiveness 100% 100% 100% 100%
- Compete CD Contracts on Budget . effectivengss 9T% 100% 100% 97%
Types: ouiput, efficiency, effectiveness, quality, cutcome, technolegy
Information Technology (costs and FTE's also included in the financial summary) '
i 2013 2614
. 2011 2012 Amended 8/30M13 Proposed Variance
Expendifures Actusl Actual Budpet Actual Budget 2013-2014
Personnal - - - Co- - -
SBuppliss . - - - - -1 -
Maintenance Seivices - - - B - -
Professional Services - - - - - -
Dihrer Services . R - - - - - _
Capilal : . - - - - - -
[Total Expenditures - - - - - -
Information Tech, Staffing (FTE's) - - - .- ) - _

Explain Significant Information Technology Trends and Changes Below:
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City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Name ‘ [2092 Sewer Bond fund !

Five-Year Capital Improvement Plan

Fund Number

661

Funding 2014 2015 2018
Name Source Budget Projection Projection

2017
Projection

2048
Projection

Total

Replacement Capital
WWTP Upgrades Bond - 8,010,000 - , -

[l BERRer IR+ BB SN B N I
i
1
5

Projeci Capital )
18{LTCP Sewer work Bond 5,120,000 - -

8,010,000

Total ) 13,130,000 - .

13,130,000

Funding Sources: Cash, Lease, Grand, Bond, Confributed Capital

= A, e e

Justification: '
1 Reguirements of £PA Consent Decree. Per Jones & Henry facllity plan,

oo~ BN 0N

10
119
12
13
14
15
16
17
18 Requirerhents of EPA Gonsent Decree, CD contains specific projects and time frames
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CITY OF SOUTH BEND 2014 BUDGET

. 2013 2013 2013
2008 2009 2010 2011 2012 CRIGINAT, BMENDED Y-T-D 6/30/13 2014
ACCXCRNT NOMBER, ACCOUNT DESCRIETION BCTURL ACTURL ACTURL ACTUAL ACTUBL BUDGET BUDGET BCTUBT, ACEUAL BUDGET
2012 SFHER BOKD -
661-0000-361.00-00 TTEREST ON INVESTMENTS 0 0 ] g 60,060 60, 000 42,119 38,108 45,000
IEVEL  TEXT TENT I
1480 ESTIMATE DECREASED TO REFTECT LOWER BOMD BALANCE 45,000
AVATIABIE TO EARN TNTEREST
45,000
*> 0 0 0 b} 60,000 0, 000 42,119 38,108 45,000
661-0000-393.00-00 EPCCEEDS ~ LONG ‘TERM DEBT 0 0 a 25,000, 000 0 0 0 0 0
* 0 0 0 25,000, 000 ] 0 0 0 ¥
661-0000~398. 00-00 BOND PROCEEDS — PREMIUM 0 0 G 186,371 0 G 0 0 0
* . 0 ¢ 0 196,371 0 0 0 0 0
e 2012 SEWER BOND . 0 o 0 25,196,371 €0, 000 60,000 42,119 38,108 45,000
ik 2012 SERFR BOND 0 0 0 25,196, 371 50,000 60,000 42,119 38,108 | 45,000

99y



CITY OF S0UTH .., . 2014 BUKET

ACCOUNT IR ACOOUNT DESCRIPTICN.-

OTHER SERVICES & CHARGES
561-0621-415,31-02 FNGINERRING

LEVEL TEXT
14B0 ESTVRATED TESIGN WORK (N SEPARATICN PROJECTS

* CIHER SERVICES & CHARGES )
CAPTTAL
©661-0621-415. 42-05 SEWER REEABILITATICN

LEVEL — TEXT
4B LTCP SEWER WORK

* CRFTTAL
OTHER USES
§61-0621-415.50-02 TNIER-FUMD OPER. TRANSFRS

* CTHER USES
T+ SUER TERARTMEND
o
o

11,760, GO0

2013 T 2013 2013
2008 2009 2010 2011 2012 CRIGINAL AMENCED ¥-T-D &/30/13 2014
BCTURL ACTURL ACTURL BCTTRL: ROTURIL BUDET BULGET BCTRL ACITAL BUDUET
i} 0 0 o 0 0 0 0 .0 3,880,000
TEAT 2T
3,880,000
3,BB0,000
0 0 0 b 0 0 o 0 o 3,880,000
1} 0 1 -0 o 11, 760, 000 11,765, 00D 1,471,384 493, 001 5,120,000
TEXL AME
5,120,000
5,120,000
o 0 0 0 0 11,760,000 11,760,000 1,471,384 493,001 5,120,000
g 0 0 0 1,564,917 0 0 o c 0
g 0 0 D 1,564,917 o 0 "o 0 0
0 i} 0 0 1,564, 917 11,760,000 1,471,384 493,001 9,000,000



CITY OF SOUTH BEMD 2014 BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPEION
CTHER SERVICES & CHARGES
£61-0630-415,21-02 . ENSINFERING

1EVEL TEXT
1480 DESTGN WORK FOR WWIP URGRADES

* | OHER SERVICES & CHARCES
CAPITAL
G61-0630-415.42-06 WASTHWATER PLANT

LEVEL TEXT
14BU LONG TERM COWIROL PLEN UPCRADE PROUECTS

* CAPTTAL
bl WASTEYATER TEPARTMENT
sk 2012 BEWER BOND

89v

2013 2013 2013
2008 2009 2010 2011 2012 CRIGTNAL ANENDED I-1-D 6/30/13 2014
ACTURL: ACTIRL - ACTURL RCTUAL ACTUAL BUDGET BUEGET ACTUBL ACTUAL BULIET
o 0 0 o 0 0 a 0 0 990, 000
TEST AMT
990,000
990,000
e o o o 0 0 o 0 0 990,000
a 0 a 0 0 7,400,000 - 7,400,000 0 0 8,010,000
THET AMT
8,010,000
8,010,000
0 0 0 0 o 7,400,000 7,400,000 0 0 8,010,000
0 o o 0 v 7,400,000 7,400,000 0 0 9,000,000
o o ¢ 0 1,949,483 15,160,000 19,160,000 1,576,365 597,982 18,000,000



2014 Budget Departmental Summary

City of South Bend, Indiana

Funnd Name

Descripiion
Revenue

Property Taxes
Local Income Taxes
Cther Taxes
Graris/imtergovernmeantal
Charges for Services
Interest Earnings
Bond Proceeds
Donations
Other Income:
Transfers in

Department Description & Purpose

{2073 Sewer Bond fund

j

Fund Number

663

2013 Séwer Bond in fhe amount of $21,200,000 o be used lo fund various wasfewaler and sewer projects in conngction with
the long temt confrol plan.

20114
Actisal

2012
Actual

2013
Amended
Budget Actual

8l3eM13

2014
Proposeqd

Varianca
2013-2044

- 21,200,000

Budget

60,000
{21,200,000)

Totz| Revenue

- 21,200,000

63,000

1#1,149,000)

Expenditures by Cost Center
Sewers -
Wastewater

Bend fssuance Costs

Debt Service Reserve

Total Cost Center Expendituras

- 400,000
- 4,700,000

16,000,000
3,100,000

16,000,000
3,100,000
(400,000)
(4,700,000)

. 2,100,000

Expenditures by Account Type
Balaries & Wages

Fringe Benefits

Ciher Personne! costs

[Total Personnel

17,000,000

[Supplies

Professicnal Services (31xq
CommyTransportation(32x
Printing & Advertising (33xx)
Insurance (34}

Utliities (3500 .

Debt Service: - Principal

Grants & Suhbsidies
Payment In Lieu of Taxes
Transfers Qut .

- Other Financing Uses (5B

Repairs & Mainienance (36xx)

Debf Servics - Interest & Fees
Other Services & Charges (39x)

- 2,100,000

40,000

910,000

(2,100,000)

[Total Service & Charges

- 2,100,000

310,000

(1,190.000)

Eapiteﬂ

18,180,000

18,150,000

Total Expenditures by Type

. 2,100,660

16,100,000

17,080,000

809.5%

Net Surplus [ (deficit)
Beglnning Cash Balance
Balance Sheet Adjustments
Ending Cash Balance

B 18,100,000

A
- 19,400,000

{15,049,500)
19,106,000

60,000

Stafflng {FTE's)

Non-Bargaining
Bargaining

Part-Time /SeasonaiiTemporary -

2011
Actual

U:Qfﬁl FTE's

2012

Actual

2013
Budgst

6/30/13
Actual

" 2014
Budget

Varlancs
2013-2014

-]

Explain Significant Revenue, Expenditura and Stéfﬁng Changes Below:

The 2013 Sewer Bond fund proceeds are expected to be received tate in 2013, The Intial expenses are for estimated bond issuance cosis of
400,000 and an estimated fransfer to the debt service reserve fund 653 of $1,700,000. Actual amounts are determined in consultation with bond
counset and financial advisor, The majority of project costs will be paid during 2014.
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City of South Bend, Indiana
2014 Budget Departmental Summary

Information Tech. Staffing (FTE's) - - - CoL

Fund Name [2073 Sewer Bond fund ] Fund Numper[ 882 __}
2013 AccomplishmentsiOuicomes {4-10 required)
Bond sold fate in 2013. :
.
City Strategy
2014 Depariment Goals & Objectives/Linkage fo City Strafegies {4-10 required) _Numbear
~ Complete $16,000,000 of sewer construction related fo LTCP, 5
- Construct $3,100,000 of wastewater upgrades related to LTCP. 5
- Design CS0 LTCP Projects required fo completz Phase 1 CS0 Controls. 5
- Remaln In compliance with all requirements of the EPA Consent Decres. i)
7
2014 Significant Changes/Challenges/Cpporitnities {with a focus on sclutions)
Continua fo fund projects through revenue bond sales [n a poor economy,
Raising sewage rates to meet coverage for bond sales,
Key Performance [ndicators
2018 2012 2013
Mayoerat Long Term Actual Estimated 2014
Measure ' Geal Type Goal _ {if available} [if available} Targset
- |~ Remain in compliance with EFA CD effectiveness 100% 100% nfa ©100%
- Complete CD Confracts onTime -~ effectiveness 100% 100% n/a 100%
- Compets CD Confracts on Budget effectiveness o97% 100% nfa 87%
Types: output, efficiency, sifectivensss, guality, oulcome, technology
Information Technology {eosts and FTE's also included in the financial summary)
- 2013 2014
2041 2012 Ametded 630113 Proposed Variance
Expendifures Actual Actual " Budget Actual Budget 2013-2014
Persanne] ’ - - - -] .-
Supplizs - - - - -
Maintenance Senvices - - - - -
Professional Seivices - - - . " -
Cther Services . - - - - -
Capital . - ) - - - - -
[Total Expenditures - P - - -

Explain Significant Information Technology Trends and Ghanges Below:
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City of South Bend, Indiana
20114 Budget Departmental Summary

Fund Name ' 12613 Sewer Bond fund - Fund Number 663

Five-Year Capifal Improvement Plan ) - :

Funding 2014 2015 2016 2017 . 2018
Name Source Budget Projection Projeciicn Frojeciiont Projecticn Tofal
Replacement Capital . :

O~ 0Wm kW NS
]
T
'

Erojfect Capita)

18| Wastewater Treatment Plant upgradas Bond 2,780,000 - - - - 2,790,000
18{Prairlz Avenus Separation Bond 10,000,000 - - - - 10,000,000
20| Memorial Park Tank Design - Bond 5,400,000 - - - - 5,400,000

Total : 18,190,000 - - - - - 16,180,000
Funding Sources: Cash, Leasse, Grant, Bond, Contributed Capital

Justification:

0~ @GP W

18 Reguiremenis of EPA Consent Deoree. D contains specific projects and tme frames.
19 Requirements of EPA Consent Decres. CD containg specific projects and time fmmes.,
20 Requirements of EPA Consent Decres. CD contains specific projects and fime frames.
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CITY OF SOUTH EEND 2014 BUDGET

2013 2013 2013
2008 2009 2010 2011 2012 | ORTGIEL EMENDED YD 6/30/13 2014
ACCOUNT MOMPER  FQCOUNT DESCRIPTION ACTURL ACTURL FCTUAL ACTUAL ACTUAL EUDGET BUDGET ACTURL BCTURL, UDGET
2013 SEWER HOND
663-0000-361. 00-00 INTEREST ON INVESEMENIS .0 9 0 9 0 0 by 9 0 60,000
LEVEL TR - TEXT RT
MEU FSTIMATE BASTD ON BREVICUS EOND ISSUE REVENUE . 50,000
£0, 000
* ) I 0 "0 0 0 T 0 0 0 - 60,000
663~0000~393. 00-00 FROCEEDS — LONG TERM DECT 6 0 S o . U 21,200,000 21,200,000 0 0 o0
* _ , o c o .0 0 21,200,000 21,200,000 0 0 )
*¥ 2013 SEWER ECND o] Q Q o] 4 Q 21,200,000 7 21,200,000 0 : 0 60,000
#% 5013 SERER ECND ' v - G 0 0 .0 21,200,000 21,200,000 0 o 60,000

GLY



SLY

CITY OF SOUTH ..wf 2014 BUDCHT

ACOOUNT NUMHER ACCOUNT DESCRIPTION

2013 ZRWER ECND

UTHER, SEREVICES & (HARGES

663-0435-415,31-10 BAD ISSUANCE COSTS

e

OTHER SERVICES & CHARGES

HALL OF FAME

2013
2008 2009 2010 . 2011 2012 ~ORIGTIAL
ACTURL BCTURL ACTURL ACTIREL ACTURL BUDGET
-0 0 0 % 400,000
0 ¢ Q 400, 000
2 Q o o 400,000

2013 2013
PMENDED T-T-1 6/30/13 2014

b g
00, 000 0 0 )
400,000 0 0 0
400,000 0 0 0



CITY OF SOUIH BEND 2014 BUDGET

ACOOUNAT NUMBEER. ACOUNT DESCRIPTION
OUHER SERVICES & CHRRGES
662-0621-415.31-02 ENGINEERTIG

LEVEL TERT
148U DESIGN ESTIMATES ON BOND FROJECTS

* OTHER. SERVICES & CHARGES
CRAPTTAL
(§53-0621-415, 42-05 SHWER JEHARTLITAITON
IEVEL  TEXT
1480 - MEMDRIAL TANK IESTEN
PRATRIE AVENUE SERARDTICIN

* CAPTTAT:
CUTHER USES
£63-0621-415.50-02 TNIER-FUND CPER. TRANSFRS

* OTHER UBES

o .
] EE SEWER. DEPARTMENT
s

. 2013
2008 2009 2010 2011 2812 ORTGIIL
ACTURL: ACTUAL ACTURL ACTUBL ACTUAL BUCGET
Q 0 0 Q ol i}
TEXT 2T
600,000
600,000 A
o 0 0 0 [} sl
0 0 Q o o] 0
TEXT AMT
5,400,000
10,000,000
15, 400, 000
B 0 ] o LQ o)
Py .
o 0 o 0 0 1,708, 000
0 5} 0 07 0 1,700,000
0 o] g o o] 1,700,000

2003 2013

AVENDED ¥-T-D 6/30/13 2014
BUDGEF BCTURL BCTUBL BUDGET
D g o 600,000
G ) 0 600,000
0 0 0 15,400,000
c 0 0 15,400,000
1,700, 000 0 0 0
1,700, 000 o 0 0
1,700,000 o ¢ 16,000,000



CITY OF SOUTH b 2014 BUDGET

7 2013 - 2013 2013
' ] 2008 2009 2010 2011 2012 CRIGINAL EMERDED ¥-T-D §/30/13 2014
ACCOUNT NUMBER ACIINT DESCRIPTTION ACTURL . ACTUAL ACTURL ACTUAY, ACIURL BUCGED BULSET ZLCTURL ACIURL EULGET
CIHER SERVICES & CHARGES
£63-0630-415 ,31-02 ENGINEERING 0 0 0 o o 0 0 0 0. 310,000
TEVEL  TEXT . TEKT 2T
14U ESTTMATED DEIIGN QOSTS FOR LICE/WWIP UPGRADES 310,000
. 310,000
* OTHER. SERVICES & CHARGES 0 0 0 ) 0 o 0 ] o 0 310,000
RFTTAL
653-0630-415.42-06 WASTEWATER FLANT o 0 0 0 0 o ] ) ~0 2,730,000
IEVEL ~ TEXT TERT AMI
14ET  WWIP UFGRALE ERCUECTS 2,790,000 -
2,790,000
* CAPTUAL 0 e 0 g 0 0 0 - 9 o 2,790,000
ok VRSTEWATER. TERARTMENT 0 0 0 0 o 9 0 ‘ 0 o 3,100,000
wex 2013 SEWER BOND 0 0 0 0 0 2,100,000 2,100,000 0 0 19,100,000
-
—~d
o



City of South Bend, Indiana

2014 Budget Departmental Summary

Fund Name

Department Description & Purpose

Description -

Revenus :

Property Taxes

Local Income Taxes

Cther Taxes

Grants/Intergovernmental

Charges for Services

Interest Earnings

Band Procesads

Donations

Giher Income

Transtars In

[2013A Cost issuanee Fund 1

Fund Number

664

As required for the refunding of tha 2004 Sewer Bond and 1998 SRF Ioan, fhis fund was set up o receive the procesds and
pay the [ssuance costs refated fo the refunding. | .

2011
Actual

2013
2012 Amended 630/13
Actual Budget Actusl

2014
Proposed
Budget

Variance
2013-2014

%
chy

Tofal Revenue

Expenditures by Cost Center
Sewers
Wastewaler
Bond [ssuance Costs
Debt Service Reserve

Total Cost Center Expenditures

Expenditures by Acceunt Type
Salaries & Wages
Fringe Benefits
Othar Personnigl costs

[Total Persennel

{supplies

Professional Services (31x0)
Comm/Transporiation(32:00
Printing & Advertising (33xx)
nsurance (34xx)

Utilities (354}

Repairs & Malntenance (3500
Debi Service - Principal

Debt Service - Interest & Fees
Other Services & Charges {38:x)
Granfs & Subsidies

Payment In Lisu of Taxes
Transfers Cut

Other Financing Us#s (50w

- - 51,064

[Total Service & Charges

{Capital

Total Expenditures by Typse

. - 81,064

Net Surplus I (deficit)
Beginning Cash Balance
RBalance Sheet Adjustments
Endirig Cash Balance

- - 4,875

- - . 4678

Staffing {FTE's}

Non-Barg aining
Bargaining
Pait-Time /SeasonalTempoay

2011
Actual

2012 2013 6/30i1t3
Actual Budget Actual

2014
Budgst

Variance
2013-2014

{Total FTE's

Explain Significant Revenus, Expendifure and Staffing Changes Belew:

478

Form 1




Liy

CITY OF SCUTH pEND 2014 BUDGET

. 2013 2013 2013
) 2008 2009 2010 2011 2012 ORTGTNAL AMENDED T-E-D 6/30/13 2014
ACCOUNT NOMBER ~ ACCOUNT DESCRIETION ACTURL ICIVRL  ECTURL AT ICTURL EULGET BUTET PCIVEL AOTURL BURGET
20137 SEWER REEFUND NS
664-0000-36.. 00-00 INIEREST ON INVESTMENTS ' ) 0 e 0 0 0 0 2 0
N : 0 0 0 0 ' o 0 0 2 0
664-0000-393., 00-00 PROCEEDS ~ TONG TFLM DEBT o 0 0 0 0 0 0 85,740 85,740
* 9 9 9 5 o 0 0 85,740 85,740
# - 20135 SEAER REERND BGADS 9 0 0 o ¢ - 0 0 e 85,740
%k . 2013 SEAFR REFUND DONDS g I 9 0 b "y 0 85,742 85,740



CITY OF SOUTH BEND 2014 BUDGET

BCCOUNT NUMBER ACCOUNT DESCRIPIION
Z2013A SEWER REFUND BDS
CTHER SERVICES & CHARGES
664-0630-793.31-10 BCIND ISSUANCE COSTS
* QIHER SERVICES & CHBRGES
L WASTEWATEE. DEPARTMENT

ik 20138 SEWER REFUND BCNDS

gLy

‘ 2013 2013 2013
2008 2009 2010 2011 2012 ORICO®L EMENDED T-T-D 6/30/13 2014
ACTURL BCTURL RACTUBL ACTURL: ACTEL BUDGET BULGET ACIURL . ACTUBL BIOGET
0 0 0 0 0 o 0 81,064 81,064 0
o o ¢ 0 0 0 0 81,064 91, 064 0
0 i 9 0 0 0 o 81,064 81,064 9
o ¢ o o G ¢ 0 81,064- 81,064




2014 Budget Departmental Summary

City of South Bend, [ndiana

Fund Name

‘[[Pepartment Description & Purpcse

Beseriptlon
Revenue

Property Taxes
Local Income Taxes
Othey Taxes
Grants/intergovernmental
Charges for Services
Inferest Eamings
Bond Procesds
Donatiens
Othér Income
Transfers In

{2014 Sewer Bond

_

Fi'md Number

865

2014 Sewer Bond I the estimated amount of $20, 500,000 fo ba used for Wastewafer and Sewer pro;ecrs in connection with
fhe Long Tern Confral Plan and Consent Decree.”

2011
Actual

2012
Actual

2013
Amended
Budget

6{30/13

Tofal Revenue

| Actuai

2014
Proposed
Budget

Varlance
2013-2014

%
Chg

21,000,000

21,000,000

21,000,000

214,000,000

Expendiures by Cost Centey
Sewers
WWastewater
Bond Issuance Costs
Debi Service Reserve

Total Cost Center Expenditures

£00.000

500,000

500,000

500,000

Expenditures by Account Typs
Salaries & Wages

Fringe Benefits

Other Personnel costs

" [Total Personpel

[Supplies

Professional Services {31xx)
Comm/Transportation{32xx)
Printing & Advertising (33xx)
Insurance (34:xx)
Utilities (35xx)

" Repairs & Maintenance (36x)
Debt Service - Principal
Debt Senvice - Inierest & Fess
COther Services & Charges (38x0
Grants & Subsidies
FPayment In Lieu of Taxes
Transfers Out
Cther Financing Uses (S0xx)

" 500,000

500,000

[Total Service & Charges

500,000

“500,000

ICapital

Total Expenditures by Type

500,000

600,000

Net Surplus [ (deficit)
Beginning Cash Balance
Balance Sheet Adjusiments
Ending Cash Balance

Stafiing [FTE's)

MNon-Bargaining
Bargaining
Part-Time /Seasonal/Temporary

2011
Actual

2012
Acﬂ_la!

2013
Budget

8I30/13
Actual

£0,500,000

20,500,000

- 2014
Budget

Varjance

2013-2014

[Total FIE's

Apcunts are estimated,

Expiam Significant Revenue, Expendﬁure and Stalfing Changes Below:

479

Form 4




City of South Bend, Indiana
2014 Budget Departmental Summary

Fund Nama ’ [2074 Sewer Eond Fund Number
2013 Accemplishments/Outcomes (4-10 reqﬁired)
City Strateay
2014 Depaitmant Goals & Objectives/Linkage to Ciy Shrategies (4-10 required)} Number
%
2014 Significant Changes/Challenges/Opportynifies (with a focus on selufions)
Key Periermance [ndicators
A 2012 2013
Mayoral Actual Estimated 2014
Measure Goal Type Target {if availahle) {if available) Projectien

- Remain in compfiance with EPA CD effectiveness 100% n/a nfa 100%

- Complete CD Confracts on Time -~ effectiveness 100% wa nfa 100%

- Compete CI Confracts on Budget affectivensss 9T% na n/a 7%

Types: output, efficiency, effectiveness, quality, ouicome, technology

480

Farm 14



City of South Bend, Indiana
2014 Budget Deparimental Summary

Fund Name 12014 Sewer Bond | - Fund Number 665

Five-Year Capifal Improvement Plan

Funding 2014 | 2018 2018 . 2017 2018
Name Source Budgef Projection Projection Projecilon Projection Total
Replacement Capital . '

L R P R O
t
]

Project Capital .
18{Bewers : - 21,000,000 - ) - - 21,000,000

Total . 21,000,000 - - - 31,000,500
Funding Sources: Cash, | sase, Grant, Bond, Coniributed Capital

Wo=mUTs Wl

481

Ferm 1




CILTY OF 3QUTH BEMD 2014 BUDGET

Z013 2013 2013
2008 2009 2010 201 - 2012 ORTGINAL AVENDED D 6/30/13 2014
ACOOUNT NUMBER BCCOURT DESCRIPTTION ACTUAL ACTURT ACTUAL LCTUAL ACTUAL BUDGEY BUDGET ACTUAL ACTUAL BULGET
2014 SEWER BOND
665-0000-353.00-00 FRCCEEDS - LOWG TERM DEBT 0 Y g 4 0 ¢ 0 0 0 21,000, 000
IEVEL - TEXT TEXT BMT
148U ESTIMATED 2014 SEWER BOND PROCEEDS - ACTUAL AMOURT 21,000,000
TO BE DETERMINED I COMJUNCTION WITH CITY
ETNANCTAT, ATF/TSCR
’ 21,000,000
* 0 0 0 0 , 0 0 ] 0 ¢~ 21,000,000
b 2014 SEWER BOMND 1} 0 0 Q 0 0 0 ¢ 0 21,000,000
Fhw 2014 SEWER BOND il 0 ¢ G 0 0 0 0 0 21, 000,000 -

28y




CITY OF SCUIH ., - 14 BUDGET

. R 2013 2012 2013
h 2008 2009 2010 2011 2012 ORIGINAL BWENDED T-T-D 5/30/]3 2014
ACCUONT NUMBER. ACCOUNT DESCRTPTION ACTIRL ACTUAL VACTURT ACTURAL DCTURL BUDEET BODGET ACTUAL ACTIRL BULEET
2014 SEWER BOND '
OTHER, SFERVICES & CHARGES
665-0671-415,31-10 BOHD TISUBNCE (0STS 0 0 0 0 0 0 0 0 S 500,000 |
LEVEL  TEXT TEAT IMT :
10 ESTDMATED HAD ISSUANCE COSTS O 2014 SEWER BOND 500,000 .
ACIVAL BOND 0 EE DETERMMED IN CONFUNCITON WITH - '
CITY PINANCIAL ADVISCR '
) 500,000
* (THER SERVICES 5 CHARGES g 0 0 -0 0 o 9 0 0 500, 000
o SEWER DECERTMENT g 3 0 0 0 0 3 9 0 560,000
#% 2014 JEAFR BOND 0 0 9 0 0 .0 0 0 0 500,000

€8Y¥






