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Eric Horvath said they do not offer payment plans. He elaborated on the reimbursement process
and the program’s financial structure.

Councilmember Gooden-Rodgers asked about curb and sidewalk allocations from last year that
were not completed.

Eric Horvath confirmed that any outstanding allocations from last year’s curb and sidewalk
program will be completed before they begin this year’s allocations.

Council Vice President Sheila Niezgodski asked if the Department of Public Works will notify
homeowners who were selected for the 2026 curb and sidewalk program.

Cara Grabowski, Public Works Director of Marketing, with offices on the fourth (4™) floor of City
Hall, South Bend, IN 46601, spoke about the timeline for notifying homeowners. She said they
send out letters a few weeks before construction begins.

Eric Horvath continued the presentation. He spoke about the role of grant funding, including the
Safe Routes to School program, in curb and sidewalk improvements. He detailed the City’s plan
to address alley grading over the months of May through November.

Councilmember Troy Warner asked who the email contact was.

Eric Horvath said Councilmembers can call three-one-one (311) or email him directly. He
continued speaking about alleys, including the initiatives to address illegal dumping and
overgrown vegetation. He shared the list of twelve (12) locations that will be receiving speed
humps in 2026 and spoke about the process for prioritizing traffic calming requests.

Councilmember Karen L. White thanked Eric Horvath for the presentation and for his response to
a recent resident concern.

Councilmember Sharon McBride thanked Eric Horvath for the presentation and expressed support
for the traffic calming improvements.

Councilmember Rachel Tomas Morgan asked about illegal dumping and the role of three-one-one
(311) in accessing City services for alley cleanups.

Eric Horvath said the boundaries for public and private property can make alley cleanups
challenging. He said he would follow up with * "z Maradik about the concern.

Council Vice President Niezgodski thanked Eric Horvath for the presentation and asked about the
data collection process for traffic calming prioritization.

Eric Horvath said they collect a week’s worth of data during a traffic study. He said it must be a
normal week with no special events, and they collect data Tuesday through Thursday.

Council Vice President Niezgodski thanked Eric Horvath for planned speed hump on Gertrude.
She noted that traffic on Gertude felt unsafe during her recent neighborhood cleanup in the area.

Councilmember Gooden-Rodgers said she would follow up on some of her recent emails and
thanked Eric Horvath for their work improving the west side.

Councilmember Dr. Davis said there is a need to paint viaducts and fix potholes on Washington
Street.

Councilmember Gooden-Rodgers asked about an upcoming viaduct improvement program.

Eric orvath said they are working to clean up the viaducts and install lighting. He added that they
will need to work with the railroad for viaduct improvements, since the structure and substructure
are owned by the railroad.

Councilmember Warner said he would reach out to the Department of Public Works staff to follow
up on some of his outstanding emails.

Council President Lee thanked Eric Horvath for the presentation and for targeting the curb and
sidewalk program to areas that need it most. He expressed support for the yard waste program
giving residents an opportunity to receive free mulch.





























