
   February 10, 2026 

Mr. Mark Osler 
Indiana Earth, Inc. 
10343 McKinley Hwy. 
Osceola, IN 46561 
estimatorindianaearth@yahoo.com 

RE: Award Bid – Portage and Elwood Demolition – Project No. 124-065B 

Dear Mr. Osler: 

At its February 10, 2026 meeting, the Board of Public Works awarded the above 
referenced bid to you in the amount of $775,706.50. Enclosed please find a signed 
Bid/Proposal form. 

Please forward the following documents in one submittal by February 24, 2026 to 
my attention for Board of Public Works approval at hhorvath@southbendin.gov: 

1) One (1) signed original of the Public Works Contract (enclosed)
2) Labor & Material Payment Bond
3) Performance Bond (125% of Bid Amount)
4) Certificate of Insurance naming the City of South Bend as an additional insured
5) Item #4 for all subcontractors that you use

If you have any further questions, please call this office at (574) 235-9251. 

Sincerely, 

/s/ Hillary Horvath 

Hillary Horvath, Clerk 

mailto:estimatorindianaearth@yahoo.com
mailto:hhorvath@southbendin.gov


BOARD OF PUBLIC WORKS 
CITY OF SOUTH BEND, INDIANA 

PUBLIC WORKS CONTRACT 

This Agreement is made and entered into this 10th Day of February, 2026, by and between 
Indiana Earth, Inc.,   (the “Contractor”), and the Board of Public Works (the "Board”). 

The Contractor covenants and agrees to make the following improvement, as fully set out 
in the Request for Quotations, Standard Specifications, Special Provisions, Plans, and Bid 
Proposals, all of which are set forth as a part of this Contract, for: 

PROJECT NO. 124-065B
DESCRIPTION: PORTAGE AND ELWOOD DEMOLITION 
COMPLETION DATE: SEE SPECIFICATIONS 
AMOUNT: $775,706.50 
FUNDING:  PR-00045648 

The unit prices for this improvement were those prices as received and accepted by the 
Board on the 10th Day of February, 2026. 

The Contractor further agrees to notify the assigned Engineer when this improvement is 
completed. This notification shall be in the form of a Project Completion Affidavit, signed 
by the Contractor. Upon final acceptance of the improvement by the Engineer, the 
Contractor’s final estimate will be presented to the Board for final Payment with one (1) 
copy of the Project Completion Affidavit and one (1) copy of a Waiver of Lien. 

Each of the Parties, by signing below, represents and warrants to the other Party that 
he/she/it has the authority to bind the named person or entity to this Agreement. 

BOARD OF PUBLIC WORKS  INDIANA EARTH, INC. 

President Member Printed Name 

Member Member Signature 

Member Attest: Clerk 

February 10, 2026



   February 10, 2026 

Mr. Adam DeJonge 
Melching, Inc. 
3662 Airline Rd. 
Muskegon, MI 49444 
adamdejonge@melchingdemo.com 

RE: Bid Award – Portage and Elwood Demolition – Project No. 124-065B 

Dear Mr. DeJonge: 

At its February 10, 2026, meeting, the Board of Public Works awarded the above 
referenced bid to Indiana Earth, Inc. in the amount of $775,706.50. 

Thank you for bidding, and we hope you bid with us in the future. 

If you have any further questions, please call this office at (574) 235-9251. 

Sincerely, 

/s/ Hillary Horvath 

Hillary Horvath, Clerk 

mailto:adamdejonge@meclhingdemo.com


 

 

                                                                                    February 10, 2026 
 

 
Mr. Thad Bessinger 
C&E Excavating, Inc. 
2831 Dexter Drive 
Elkhart, IN 46514 
TBessinger@candeexcavating.com  
 
RE: Bid Award – Portage and Elwood Demolition – Project No. 124-065B 
 
Dear Mr. Bessinger: 
  
 At its February 10, 2026, meeting, the Board of Public Works awarded the above 
referenced bid to Indiana Earth, Inc.  in the amount of 775,706.50. 
 

Thank you for bidding, and we hope you bid with us in the future. 
 

If you have any further questions, please call this office at (574) 235-9251. 
 
Sincerely, 

 
/s/ Hillary Horvath 
 
Hillary Horvath, Clerk 

 
 
 
 
 
 
 
 
 
 

mailto:TBessinger@candeexcavating.com


 

 

                                                                                  February 10, 2026 
 

 
Mr. Jason C. Dore 
Dore & Associates, Inc. 
P.O. Box 338, Washington Ave. 
Bay City, MI 48707 
est@doreassoc.com  
 
RE: Bid Award – Portage and Elwood Demolition – Project No. 124-065B 
 
Dear Mr. Dore: 
  
 At its February 10, 2026, meeting, the Board of Public Works awarded the above 
referenced bid to Indiana Earth, Inc.  in the amount of $775,706.50. 
 

Thank you for bidding, and we hope you bid with us in the future. 
 

If you have any further questions, please call this office at (574) 235-9251. 
 
Sincerely, 

 
/s/ Hillary Horvath 
 
Hillary Horvath, Clerk 

 
 
 
 
 
 
 
 
 
 

mailto:est@doreassoc.com


 

 

                                                                                      February 10, 2026 
 

 
Ms. Rachelle L. Dolniak 
Ritschard Bros, Inc. 
1204 W. Sample Street 
South Bend, IN 46619 
Rit1204@datacruz.com  
 
RE: Bid Award – Portage and Elwood Demolition – Project No. 124-065B 
 
Dear Ms. Dolniack: 
  
 At its February 10, 2026, meeting, the Board of Public Works awarded the above 
referenced bid to Indiana Earth, Inc. in the amount of $775,706.50. 
 

Thank you for bidding, and we hope you bid with us in the future. 
 

If you have any further questions, please call this office at (574) 235-9251. 
 
Sincerely, 

 
/s/ Hillary Horvath 
 
Hillary Horvath, Clerk 

 
  
 
 
 
 
 
 
 
 

mailto:Rit1204@datacruz.com


 

 

                                                                                   February 10, 2026 
 

 
Mr. Michael J. Brough 
Green Demolition Contractors, Inc. 
315 Brighton Street 
LaPorte, IN 46350 
mike@greendemolitioninc.com; ray@greendemolitioninc.com  
 
RE: Bid Award – Portage and Elwood Demolition – Project No. 124-065B 
 
Dear Mr. Brough: 
  
 At its February 10, 2026, meeting, the Board of Public Works awarded the above 
referenced bid to Indiana Earth, Inc. in the amount of $775,706.50. 
 

Thank you for bidding, and we hope you bid with us in the future. 
 

If you have any further questions, please call this office at (574) 235-9251. 
 
Sincerely, 

 
/s/ Hillary Horvath 
 
Hillary Horvath, Clerk 

 
 
 
 
 
 
 
 
 
 

mailto:mike@greendemolitioninc.com
mailto:ray@greendemolitioninc.com


 

 

                                                                                   February 10, 2026 
 

 
Mr. William Loudin 
R&R Excavating, Inc. 
2010 Went Avenue 
Mishawaka, IN 46544 
jamie@rrexcavating.com  
 
RE: Bid Award – Portage and Elwood Demolition – Project No. 124-065B 
 
Dear Mr. Loudin: 
  
 At its February 10, 2026, meeting, the Board of Public Works awarded the above 
referenced bid to Indiana Earth, Inc. in the amount of $775,706.50. 
 

Thank you for bidding, and we hope you bid with us in the future. 
 

If you have any further questions, please call this office at (574) 235-9251. 
 
Sincerely, 

 
/s/ Hillary Horvath 
 
Hillary Horvath, Clerk 

 
 
 
 
 
 
 
 
 
 

mailto:jamie@rrexcavating.com


February 10, 2026



 
 

INTER-OFFICE MEMORANDUM 
 

           DEPARTMENT OF PUBLIC WORKS 
                 DIVISION OF ENGINEERING 

 
 

TO: Hillary Horvath, Clerk 
Board of Public Works 

FROM: Gemma Stanton, P.E. 
Project Engineer, Division of Engineering 

SUBJECT: Award: 124-065B Portage Elwood Demo 
DATE: February 2nd, 2026 

 
 
On January 27th, 2026 the Board of Public Works opened and read quotes for the above project. 

Seven quotes were received and the totals for the base bid and alternate bids are shown below: 

 

 Base Bid 

Melching, Inc $759,239.60 

Indiana Earth, Inc $775,706.50 

C&E Excavating $838,460.00 

Dore & Associates $994,473.00 

Ritschard Bros., Inc $1,081,467.00 

Green Demolition 
Contractors, Inc 

$1,243,279.66 

R&R Excavating $1,476,695 

 

The apparent low bidder, Melching, Inc., did not provide Indiana Secretary of State’s business 

verification nor evidence of participation in apprenticeship and training programs with their bid. 

These documents were requested after bid opening but Melching could not provide evidence of 

participation in apprenticeship and training programs. I recommend award of this bid to the lowest 

responsive and responsible bidder, Indiana Earth, Inc for $775,706.50. The Department of 

Community Investment has appropriated sufficient funds available from 324-10-102-121-439018.  

 
Please respond with any questions (EXT 9083). 
 
Enc. Bid Tabulation, Design Engineer’s Bid Award Recommendation  

 



Portage and Elwood Avenue - Site Demolition

City Project No. 124-065B

City of South Bend

Bid Tabulation

Base Bid

Engineer's Melching, Inc. Indiana C&E Dore & Ritchard Green Demolition R&R

Estimate . Earth, Inc. Excavating Associates Bros., Inc. Contractors, Inc. Excavating

Item No. Description Quantity Unit Unit Price Total Amount Unit Price Total Amount Unit Price Total Amount Unit Price Total Amount Unit Price Total Amount Unit Price Total Amount Unit Price Total Amount Unit Price Total Amount

1. Mobilization/Demobilization 1 LS $79,060.00 $79,060.00 $12,000.00 $12,000.00 $30,000.00 $30,000.00 $20,645.00 $20,645.00 $40,000.00 $40,000.00 $10,000.00 $10,000.00 $30,000.00 $30,000.00 $53,250.00 $53,250.00

2. Maintenance of Traffic 1 LS $5,000.00 $5,000.00 $3,000.00 $3,000.00 $6,000.00 $6,000.00 $1,035.08 $1,035.08 $4,500.00 $4,500.00 $5,000.00 $5,000.00 $10,000.00 $10,000.00 $2,500.00 $2,500.00

3. Temporary Erosion Control 1 LS $23,220.00 $23,220.00 $6,000.00 $6,000.00 $12,500.00 $12,500.00 $25,753.00 $25,753.00 $13,300.00 $13,300.00 $11,000.00 $11,000.00 $20,000.00 $20,000.00 $13,900.00 $13,900.00

4. Borrow 3,000 CYD $40.00 $120,000.00 $10.00 $30,000.00 $17.00 $51,000.00 $20.50 $61,500.00 $14.00 $42,000.00 $22.00 $66,000.00 $30.00 $90,000.00 $22.50 $67,500.00

5. Demolition 1 LS $1,265,000.00 $1,265,000.00 $514,075.00 $514,075.00 $452,200.00 $452,200.00 $504,735.00 $504,735.00 $737,300.00 $737,300.00 $723,655.00 $723,655.00 $783,100.00 $783,100.00 $1,030,465.00 $1,030,465.00

6. Temporary Fence 3,081 LFT $10.00 $30,810.00 $17.85 $54,995.85 $6.50 $20,026.50 $3.63 $11,184.03 $8.00 $24,648.00 $10.00 $30,810.00 $4.86 $14,973.66 $15.00 $46,215.00

7. Fence, Chain ink 700 LFT $40.00 $28,000.00 $12.00 $8,400.00 $33.00 $23,100.00 $35.01 $24,507.00 $65.00 $45,500.00 $29.50 $20,650.00 $44.74 $31,318.00 $22.50 $15,750.00

8. Surface Restoration 1 LS $88,000.00 $88,000.00 $108,650.00 $108,650.00 $150,000.00 $150,000.00 $170,738.00 $170,738.00 $74,300.00 $74,300.00 $191,812.00 $191,812.00 $240,000.00 $240,000.00 $200,765.00 $200,765.00

9. Turf Reinforcement Mat 95 SYD $40.00 $3,800.00 $1.25 $118.75 $24.00 $2,280.00 $46.63 $4,429.85 $55.00 $5,225.00 $52.00 $4,940.00 $100.00 $9,500.00 $100.00 $9,500.00

10. Bollard 22 EA $500.00 $11,000.00 $1,000.00 $22,000.00 $1,300.00 $28,600.00 $633.32 $13,933.04 $350.00 $7,700.00 $800.00 $17,600.00 $654.00 $14,388.00 $1,675.00 $36,850.00

Total $1,653,890.00 $759,239.60 $775,706.50 $838,460.00 $994,473.00 $1,081,467.00 $1,243,279.66 $1,476,695.00 

Acknowledge Addendum No. 1 Yes Yes Yes Yes Yes Yes Yes

*Denotes Correction by Engineer

I hereby certify that the above truly and accurately 

represents bids received for this project on January 27, 2026

January 29, 2026

Chad Knip, P.E.

Abonmarche Consultants, Inc.
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315 West Jefferson Boulevard, South Bend, IN 46601 • 574.232.8700 

 

abonmarche.com 

Engineering • Architecture • Land Surveying 
 

January 30, 2026 
 

Ms. Gemma Stanton 
Project Engineer, Division of Engineering 

City of South Bend 
215 S. Dr. Martin Luther King Jr. Blvd. 
South Bend, IN 46601 

 
Re:  Portage Avenue and Elwood Avenue – Site Demolition 

City Project No. 124-065B 

 Bid Tabulation and Letter of Recommendation  
 

Dear Ms. Stanton, 
 
We have reviewed the bids received for the above-referenced project and have prepared 

the attached bid tabulation for your consideration. 
 

An addendum to the bid documents was issued on January 21, 2026, and all bidders 
acknowledged receipt of the addendum. As part of the addendum, the length of fence to 
be replaced was revised from 894 linear feet to 700 linear feet; however, a revised Bid 

Form/Proposal was not issued. Four of the seven bidders, including the apparent low bidder 
(Melching, Inc.), adjusted their Bid Form/Proposal to reflect this revision. Three of the seven 

bidders, including the apparent second low bidder (Indiana Earth), submitted bids using the 
original Bid Form/Proposal quantities without incorporating this change. Correcting Indiana 
Earth’s bid to reflect the revised fence quantity reduces their total bid amount by $6,402.00.   

 
Melching, Inc.’s bid included several line items in which extended totals appeared to be 

rounded values. For purposes of the attached bid tabulation, these totals were corrected to 
reflect the unit price multiplied by the bid quantity. In addition, Item No. 9, Turf Reinforcement 
Mat, contains a multiplication error. The unit price submitted for this item is significantly lower 

than that of the other bidders. We recommend requesting a written clarification from 
Melching, Inc. to confirm that the unit price shown in the Bid Form/Proposal is correct and was 
intended.   

 
Based on the corrected bid tabulation and assuming Melching, Inc. confirms the unit price for 

Item No. 9 as submitted, Melching, Inc. is the apparent lowest bidder. Subject to verification 
that Melching, Inc. meets the City’s requirements for a responsible bidder, we recommend 
award of the project to Melching, Inc. 

 
Sincerely, 

Abonmarche Consultants, Inc 
 
 

 
Chad Knip 

Project Manager 

















































BOARD OF PUBLIC WORKS 
AGENDA ITEM REVIEW REQUEST FORM 

Date: 2/2/2026 
Name: Gemma Stanton Department of Public Works – Engineering Division 

BPW Date: 2/10/2026 Phone Extension: 9083 

Required Prior to Submittal to Board 
BPW Attorney Attorney Name 

Dept. Attorney Attorney Name 

Purchasing 
Check the Appropriate Item Type – Required for All Submissions 

 Professional Services Agreement  Contract  Proposal 
 Open Market Contract  Amendment/Addendum   Special Purchase, QPA 
 Bid Opening  Bid Award  Req. to Advertise  Title Sheet 
 Quote Opening  Quote Award  Reject Bids/Quotes 
 Proposal Opening  C/O & PCA No.  PCA 
 Chg. Order, No.  Traffic Control  Resolution 
 Other:  Ease./Encroach 

Required Information 

Company or Vendor Name Indiana Earth 

New Vendor  Yes  If Yes, Approved by Purchasing 
 No

MBE/WBE Contractor MBE 
WBE  Completed E-Verify Form Attached  Yes 

 No 
Project Name Portage and Elwood Demo 
Project Number 124-065B
Funding Source PR-45648 
Account No. 324-10-102-121-439018
Amount  
Terms of Contract Unit price 
Special Contract Provisions 
Purpose/Description Demolition of buildings at 1302 Elwood Ave and 1335 Portage Ave 

For Change Orders Only 

Amount of   Increase 
Decrease 

$ 
($ ) 

Previous Amount $ 

Current Percent of Change: 
Increase 
Decrease 

% 
( %) 

 

New Amount $ 

Total Percent of Change: 
Increase 
Decrease 

% 
( %) 

Time Extension Amount: 
New Completion Date: 

$775,706.50
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