VI.

GENTURY GENTER

SOUTH BEND

SB

CIVIC CENTER BOARD OF MANAGERS
Thursday, October 3, 2024
8:30 a.m. - Recital Hall
AGENDA
CALL TO ORDER Aaron Perri, President

CONSENT AGENDA
Approval of minutes August 15, 2024

PRESIDENT’S REPORT Aaron Perri

OLD BUSINESS
A. Update on Venues staffing plan Jordan Gathers
Executive Director, Venues Parks & Arts

B. 2025 Morris budget Jordan Gathers
Executive Director, Venues Parks & Arts

C. The American Theatre Guild Agreement Jane Moore
Director of Booking & Event Services

D. I.LA.T.S.E. Local 187 Union Stagehands Jane Moore
Contract Director of Booking & Event Services

NEW BUSINESS

ADJOURNMENT

NEXT MEETING DATE: Thursday, November 21, at 8:30 a.m. Century Center — Recital Hall
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