
 

ELIZABETH A. MARADIK     JOSEPH R. MOLNAR     GARY A. GILOT     MURRAY L. MILLER     BRIANA N. MICOU 

1316 COUNTY-CITY BUILDING 
227 W. JEFFERSON BOULEVARD 

SOUTH BEND, INDIANA 46601-1830 

PHONE  574/ 235-9251 
FAX 574/ 235-9171 

CITY OF SOUTH BEND     JAMES MUELLER, MAYOR 

BOARD OF PUBLIC WORKS 

  September 10, 2024 

Mr. Ruben Alvarado 
Rieth-Riley Construction Co., Inc. 
25200 State Road 23 
South Bend, Indiana 46614 
dsauer@rieth-riley.com; ralvarado@rieth-riley.com  

RE: Award Bid – Gintz Dr. and Stephenson Mills Parking Lot – Project No. 124-054 

Dear Mr. Alvarado: 

At its September 10, 2024 meeting, the Board of Public Works awarded the above 
referenced bid to you in the amount of $660,842.55, subject to verifying good faith efforts. 
Enclosed please find a signed Bid/Proposal form. 

Please forward the following documents in one submittal by September 24, 2024 to my 
attention for Board of Public Works approval at hhorvath@southbendin.gov: 

1) One (1) signed original of the Public Works Contract (enclosed)
2) Labor & Material Payment Bond
3) Performance Bond (125% of Bid Amount)
4) Certificate of Insurance naming the City of South Bend as an additional insured
5) Item #4 for all subcontractors that you use

If you have any further questions, please call this office at (574) 235-9251. 

Sincerely, 

/s/ Theresa Heffner 

Theresa Heffner, Clerk 

Enclosures 
TH/hh 



 
 

 
 
 

 

ELIZABETH A. MARADIK     JOSEPH R. MOLNAR     GARY A. GILOT     MURRAY L. MILLER     BRIANA N. MICOU 
 

1316 COUNTY-CITY BUILDING 
227 W. JEFFERSON BOULEVARD 

SOUTH BEND, INDIANA 46601-1830 

PHONE  574/ 235-9251 
FAX 574/ 235-9171 

CITY OF SOUTH BEND     JAMES MUELLER, MAYOR 

BOARD OF PUBLIC WORKS 

            September 10, 2024 
 

 
Mr. Andre Jackson 
Alphajak, LLC. 
118 N. Race Street 
Mishawaka, Indiana 46544 
alphajak@alphajak.com  
 
RE: Bid Award – Gintz Dr. and Stephenson Mills Parking Lot – Project No. 124-054 
 
Dear Mr. Jackson: 
  
 At its September 10, 2024, meeting, the Board of Public Works awarded the above 
referenced bid to Rieth-Riley Construction Co., Inc. in the amount of $660,842.55. 
 

Thank you for bidding, and we hope you bid with us in the future. 
 

If you have any further questions, please call this office at (574) 235-9251. 
 
Sincerely, 

 
/s/ Theresa Heffner 
 
Theresa Heffner, Clerk 

            
 
 
 
 
 
 
Enclosures 
TH/hh 
 

  



INTER-OFFICE MEMORANDUM

DEPARTMENT OF PUBLIC WORKS 
DIVISION OF FACILITIES & GROUNDS 

TO: Theresa Heffner, Clerk 
Board of Public Works 

FROM: Patrick Sherman: Project Manager 
SUBJECT: Gintz Dr. and Stephenson Mills Parking Lot – Project 124-054 

Bid Award 
DATE: 09/10/2024 
 

On September 10th, 2024, the Board of Public Works opened bids for the above project. This is 

for the renovation of Gintz Dr between Colfax Ave and Seitz Park as well as the replacement of 

the parking lot behind Stephenson Mills. 

The bidders ranked as follows: 

Bidder Base Bid Alternate 1 Alternate 2 Alternate 3 Total 

1. Rieth Riley
Construction 599,670.05 20,891.50 40,281.00 287,309.45 948,152.00 

2. Alphajak 2,477.23* 1,925.62* NA NA 4,402.85* 

Alphajak did not provide a responsive bid due to not providing all of the required paperwork and 

did not bid on all of the base bid items.  

Rieth Riley did not meet the MBE goal, but did fill out the Good Faith Effort. 

Public Works recommends awarding of the base bid plus alternates 1 and 2 for a total of 

$660,842.55 to the lowest responsive / responsible bidder, Rieth Riley Construction Co. 
pending review and confirmation of the Good Faith Effort to meet the MBE goal 

The Department of Public Works has appropriated sufficient funds in PR-
00035310. 

Please call with any questions. 

 



BOARD OF PUBLIC WORKS 
CITY OF SOUTH BEND, INDIANA 

PUBLIC WORKS CONTRACT 

This Agreement is made and entered into this 10th Day of September 2024, by and between Rieth-
Riley Construction Co., Inc,  (the “Contractor”), and the Board of Public Works (the "Board”). 

The Contractor covenants and agrees to make the following improvement, as fully set out in the 
Request for Quotations, Standard Specifications, Special Provisions, Plans, and Bid Proposals, all 
of which are set forth as a part of this Contract, for: 

PROJECT NO. 124-054
DESCRIPTION: GINTZ DR. AND STEPHENSON MILLS PARKING LOT 
COMPLETION DATE: SEE SPECIFICATIONS 
AMOUNT: $660,842.55 
FUNDING:  PR-00035310 

The unit prices for this improvement were those prices as received and accepted by the Board on 
the 10th Day of September 2024. 

The Contractor further agrees to notify the assigned Engineer when this improvement is 
completed. This notification shall be in the form of a Project Completion Affidavit, signed by the 
Contractor. Upon final acceptance of the improvement by the Engineer, the Contractor’s final 
estimate will be presented to the Board for final Payment with one (1) copy of the Project 
Completion Affidavit and one (1) copy of a Waiver of Lien. 

Each of the Parties, by signing below, represents and warrants to the other Party that he/she/it has 
the authority to bind the named person or entity to this Agreement. 

BOARD OF PUBLIC WORKS    RIETH-RILEY CONSTRUCTION 
CO., INC. 

President  Member  Printed Name

Member  Member  Signature

Member  Attest: Clerk
September 10, 2024



September 10, 2024

























































































































































































BOARD OF PUBLIC WORKS 
AGENDA ITEM REVIEW REQUEST FORM 

Date 09/05/2024  
Name Patrick Sherman Department   Public Works    
BPW Date 09/10/2024 Phone Extension 5601  
 

Review and Approval Required Prior to Submittal to Board 

 Diversity Compliance 
and Inclusion Officer  Officer Name       

 

BPW Attorney  Attorney Name Michael Schmidt 

Dept. Attorney  Attorney Name       
 

Purchasing       Mickey Lovy 
Check the Appropriate Item Type – Required for All Submissions 

 Professional Services Agreement  Contract  Proposal  
 Open Market Contract  Amendment/Addendum      Special Purchase, QPA 
 Bid Opening  Bid Award  Req. to Advertise  Title Sheet 
 Quote Opening  Quote Award                       Reject Bids/Quotes 
 Proposal Opening  C/O & PCA No.       PCA 
 Chg. Order, No.        Traffic Control  Resolution 
 Other:         Ease./Encroach 

Required Information 

Company or Vendor Name TBD 

New Vendor  Yes  If Yes, Approved by Purchasing 
 No                                                                                                                                                                 

MBE/WBE Contractor  MBE 
 WBE  Completed E-Verify Form Attached  Yes 

 No 
Project Name Gintz Dr. and Stephenson Mills Parking Lot 
Project Number  124-054 
Funding Source PR-00035310 
Account No. Fund 324 
Amount TBD 
Terms of Contract Public Bid 
Purpose/Description This is for the renovation of Gintz Dr between Colfax Ave and Seitz Park as 

well as the replacement of the parking lot behind Stephenson Mills.   

For Change Orders Only 

Amount of     
 

Increase 
Decrease 

$       
($      ) 

Previous Amount $        

Current Percent of Change:  
Increase 
Decrease 

     % 
(     %) 

 

New Amount $       

Total Percent of Change: 
Increase 
Decrease 

     % 
(     %) 

 

Time Extension Amount:       
New Completion Date:       
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