

















REGULAR MEETING December 11, 2023

Kyle Willis stated that VPA lost their Financial Director late last year. resulting in some incorrect
budgeting.

Councilmember Lee requested information regarding the purpose of these appropriations.
Kyle Willis stated that the appropriations are to help clean up the budget at the end of the year.

Councilmember Wax stated that these appropriations are more than a budget transfer, as they seek
to spend dollars that had not already been budgeted for.

Councilmember Warner stated that there is four hundred and fifty-two thousand dollars ($452,000)
in additional funding from outside sources in the form of a grant.

Councilmember Tomas Morgan asked if the grant would offset the anticipated new appropriations.

Kyle Willis stated that the grant is to be used for building improvements for the MLK Project, and
that once the project is funded the remaining funds will be reimbursed.

Council Vice President Niezgodski asked if VPA has since hired a new Financial Director.
Kyle Willis answered yes.
Councilmember Lee held the public hearing, and nobody spoke.

Council Vice President Niezgodski motioned to send Bill No. 8/-23 to the Full council with a
favorable recommendation, which was seconded by Council President McBride and carried by a
vote of eight (8) ayes with one (1) Councilmember absent.

Council President Sharon McBride — Aye Council Vice President Sheila Niezgodski — Aye
Councilmember Canneth Lee — Aye Councilmember Henry Davis Jr. — Aye
Councilmember Troy Warner— Aye Councilmember Eli Wax — Aye

Councilmember Lori K. Hamann — Absent Councilmember Karen L. White — Aye
Councilmember Rachel Tomas Morgan — Aye

82-23 PUBLIC HEARING ON AN ORDINANCE OF
THE COMMON COUNCIL OF THE CITY OF
SOUTH BEND, INDIANA, FOR BUDGET
TRANSFERS FOR VARIOUS DEPARTMENTS
WITHIN THE CITY OF SOUTH BEND,
INDIANA, FOR THE YEAR 2022

Councilmember Warner motioned to accept Substitute Bill No. 82-23, which was seconded by
Councilmember Wax and carried by a unanimous vote of acclimation with one (1) Councilmember
absent.

Clerk Jones read the substitute bill to the Council for its second (2") reading.
After the second (2™) reading, Councilmember Lee requested the committee report.

Council Vice President Niezgodski stated that Substitute Bill No. §2-23 was previously heard in
the Personnel and Finance Committee, and it comes to the Committee of the Whole with a
favorable recommendation.

Councilmember Lee requested that the petitioner(s) state their name and address and share key
points before the Council.

Kyle Willis, City Controller, with offices on the 12" floor of the County-City Building, stated that
Bill No. 82-23 covers various budget transfers for departments within the City.

Councilmember Lee asked the Council for comments.
Councilmember Davis Jr. asked Kyle Willis how long he has been with the City.
Kyle Willis answered, ten (10) months.

Councilmember Lee held the public hearing, and nobody spoke.




REGULAR MEETING December 11, 2023

Councilmember Tomas Morgan motioned to send Bill No. 82-23 to the Full Council with a
favorable recommendation, which was seconded by Councilmember Warner and carried by a vote
of eight (8) ayes with one (1) Councilmember absent.

Council President Sharon McBride — Aye

Council Vice President Sheila Niezgodski — Aye

Councilmember Canneth Lee — Aye

Councilmember Henry Davis Jr. — Aye

Councilmember Troy Warner— Aye

Councilmember Eli Wax — Aye

Councilmember Lori K. Hamann — Absent

Councilmember Karen L. White — Aye

Councilmember Rachel Tomas Morgan — Aye

84-23 PUBLIC HEARING ON AN ORDINANCE OF
THE COMMON COUNCIL OF THE CITY OF
SOUTH BEND, INDIANA, AUTHORIZING THE
CITY OF SOUTH BEND, INDIANA TO FUND
ITS “TAXABLE ECONOMIC DEVELOPMENT
REVENUE NOTE, SERIES 2023 (MONREAUX
PROJECT)” AND APPROVING AND
AUTHORIZING OTHER ACTIONS IN RESPECT
THERETC

Council Vice President Niezgodski motioned to accept Substitute Bill No. 84-23, which was
seconded by Council President McBride and carried by a unanimous vote of acclimation with one
(1) Councilmember absent.

Clerk Jones read the substitute bill to the Council for its second (2™) reading.
After the second (2™) reading, Councilmember Lee requested the committee report.

Councilmember Tomas Morgan stated that Substitute Bill No. 84-23 was previously heard in the
Community Investment Committee, and it comes to the Committee of the Whole with a favorable
recommendation.

Councilmember Lee requested that the petitioner(s) state their name and address and share key
points before the Council.

Erik Glavich, Director of Growth and Opportunity, with offices on the 14™ floor of the County-
City Building, stated that Bill No. 84-23 authorizes the City to proceed with a forgivable loan for
a development known as the Monreaux project. The project will redevelop land located at 505
South Michigan Street, for apartments. The Redevelopment Commission approves of Bill No. §4-
23. The Economic Development Commission recommends the Council approve Bill No. 84-23.

Councilmember Lee stated that this is a great opportunity to help an African-American woman
develop property of this magnitude and asked the Council for comments.

Councilmember Davis Jr. asked if there had been a study on the City’s return on investment (ROI)
regarding tax abatements and Tax Increment Financing (TIF).

Erik Glavich stated that the City has seen increased assessed values for properties that received tax
abatements.

Councilmember Tomas Morgan asked if the City foresees the distribution of more forgivable loans
in the future.

Erik Glavich answered yes and stated that the Diamond View Apartments project is expected to
move forward in a similar manner to the Monreaux project due to having a tight timeline. The
City’s ability to speed up the process for investors will ensure more investments in the future, but
forgivable loans should only be considered on a case-by-case basis rather than making it the
standard for all investments.

Councilmember Lee held the public hearing, and nobody spoke.

Councilmember Tomas Morgan motioned to send Bill No. 84-23 to the Full Council with a
favorable recommendation, which was seconded by Councilmember Warner and carried by a vote
of eight (8) ayes with one (1) Councilmember absent.
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