
 

 

Personnel and Finance Committee August 24, 2022, 5:00 P.M.  

Committee Members Present: Sheila Niezgodski, Eli Wax, Rachel Tomas Morgan, Henry 

Davis Jr. 

Committee Members Absent: Troy Warner  

Other Council Present: Lori Hamann, Canneth Lee (*) 

Others Present: Dawn Jones, Shayla Kimbrough, Victoria Trujillo 

Presenters:    Carl Buchanon, Chief of the South Bend Fire Dept. 

     Scott Ruszkowski, Chief of the South Bend Police Dept. 

Agenda: 2023 South Bend Fire Department Budget Review 

 2023 South Bend Police Department Budget Review 

(*) – denotes the council member was virtually present. 

The full recording of the committee meetings can be found at the following link: 

https://docs.southbendin.gov/WebLink/0/fol/357173/Row1.aspx  

Committee Chair Sheila Niezgodski called to order the Personnel and Finance Committee 

meeting at 5:00 p.m.  

Carl Buchanon, Chief of the South Bend Fire Department, 1222 South Michigan Street, South 

Bend, Indiana, presented the South Bend Fire Department’s 2023 proposed budget. 

Tim Lancaster, Support Division Chief of the South Bend Police Department, 701 West Sample 

Street, South Bend, Indiana, presented the South Bend Police Department’s 2023 proposed budget. 

With no further business, Committee Chair Sheila Niezgodski adjourned the Personnel and 

Finance Committee meeting at 7:27 p.m. 

 

 

Respectfully Submitted, 

 

 

 

Committee Chair Sheila Niezgodski  

https://docs.southbendin.gov/WebLink/0/fol/357173/Row1.aspx

