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2021 SB Stat Portfolio Summary

: . Projected Project
Project Project Manager ezt Status
Post-Incident Reporting Streamlining Kelsey Lange Q3 ()
Police Public Surveys Kris Hinton Q2 (]
Non-voluntary Contact Collection Kris Hinton Q2
Group Violence intervention Expansion Romona Bethany -

Legend: @ Project on schedule () Project delayed @ Project cancelled O Project under consideration

Discussion & Analysis

e 2020 Community Survey Results

Prospective Projects for 2021

Prospective Project Priority-level* Performance Goal**

Recruitment Strategic Plan High Repurposing Resources
Choose an item Choose an item
Choose an item Choose an item
Choose an item Choose an item

*Categories: Low, Medium, or High
**Categories: (1) Better, quicker decisions, (2) Cost savings, (3) Experimenting for what works, (4) Repurposing resources, and (5) Stakeholder
engagement
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