CI1TY OF SOUTH BEND
COMMUNITY INVESTMENT

April 6, 2021

Council Member Rachel Tomas Morgan, Chairperson
Community Investment Committee

South Bend Common Council

4th Floor, County City Building

South Bend, IN 46601

RE: Real Property Tax Abatement Petition for: Delta Management Company, LLC

Dear Council Member Tomas Morgan:

Please find the attached information pertaining to a real property tax abatement petition submitted by
Delta Management, LLC to expand the existing facility at 4755 Ameritech Drive, South Bend, IN 46628 for
KW Custom Controls, LLC. This petition package includes:

» Department of Community Investment’s summary report
> Petition

» Statement of Benefits form

» Supporting information

The report contains the Department’s findings relative to the above petition. The petitioner proposes to
invest approximately $1,800,000 in a new construction to accommodate growth of tenant KW Custom
Controls, LLC. Representatives from Delta Management Company, LLC and KW Custom Controls, LLC will
be available to meet with the Committee on Monday, April 12, 2021.

Should you or any of the other Council members have any questions concerning the report, or need
additional information, please feel free to call me at 574-235-5823.

Sincerely,

Daniel J. Buckenmeyer

Director, Business Development

EXCELLENCE ACCOUNTABILITY INNOVATION INCLUSION EMPOWERMENT
1400S County-City Building ' 227 W. Jefferson Blvd. South Bend, Indiana 46601 p574.235.9371 www.southbendin.gov



TO:

TAX ABATEMENT REPORT

South Bend Common Council

FROM: Daniel J. Buckenmeyer, Director of Business Development
SUBJECT: REAL PROPERTY TAX ABATEMENT PETITION FOR: Delta

DATE:

Management Company, LLC

April 6, 2021

On Thursday, March 25, 2021, a petition from Delta Management Company, LLC was
received and subsequently filed with the City Clerk for real and personal property tax
abatements consideration for property located at 4755 Ameritech Drive, South Bend, IN

46628.

Pursuant to Chapter 2, Article 6, Section 2-84.2 of the Municipal Code of the City

of South Bend, this petition was referred to the Department of Community Investment for
purposes of investigation and preparation of a report determining whether the area qualifies
as an Economic Revitalization Area pursuant to 1.C.6-1.1-12.1 and whether all zoning
requirements have been met.

The Department of Community Investment has reviewed the petition (a copy of which is
attached), investigated the area, and makes the following report.

PROJECT SUMMARY

Delta Management Company plans to expand the building at 4755 Ameritech
Drive, South Bend, IN with a $1.8m private investment and 30,000 SF addition in
order to accommodate growth of tenant KW Custom Controls, LLC.

In September 2018, an investor group led by the Pfeil family restarted a previously
bankrupt business. The company rehired 50 people.

Koontz-Wagner’s origins date back to the 1920°s when two brothers in South Bend,
Indiana began repairing motors in a small garage. Over the next 40 years, the
company diversified services, while maintaining a focus on electrification and
rotating equipment.

Today, KW Custom Controls is focused solely on the construction and integration
of custom-built transportable packaged control houses. Across the globe, KW
Custom Controls has serviced a variety of industries including power generation,
oil & gas pipeline, power utility, materials handling, telecom or alternative energy.
During the 5-year real property tax abatement, an estimated amount of taxes to be
paid is $34,063.

EMPLOYMENT IMPACT

Per this petition, it is estimated that the company will:

>

Retain fifty (50) permanent full-time jobs representing a total annual payroll of
$3,640,000 and create, at least, twenty (20) new full-time jobs with an estimated
total annual payroll of $873,600.



ABATEMENT QUALIFICATION

A review of the tax abatements previously granted, finds that the petitioner has not
been granted any tax abatements.

The Area Plan Commission has reviewed the petition and finds the property to be
properly zoned for the proposed project.

A review of the South Bend Redevelopment designation areas finds that the property
is located in the River West Development Area.

A review of the Tax Abatement Ordinance No. 9394-03 finds that the petitioner
meets the qualifications for the five (5) year real property under section 2-82.1,
Industrial development in Urban Enterprise Zone and Redevelopment Blighted
Areas, and section 2-84.2, Tangible Personal Property Tax Abatement.

Filed in Clerk’s Office

APR 0 E
DAWN M. JO,

LERK, SOUTH BEND IN
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BILL NO. 21-14

RESOLUTION NO.

A RESOLUTION OF THE COMMON COUNCIL OF THE
CITY OF SOUTH BEND DESIGNATING CERTAIN AREAS WITHIN
THE CITY OF SOUTH BEND, INDIANA, COMMONLY KNOWN AS

4755 Ameritech Drive, South Bend IN

AN ECONOMIC REVITALIZATION AREA FOR PURPOSES OF A FIVE
(5) YEAR REAL PROPERTY TAX ABATEMENT FOR

Delta Management Company, LLC

WHEREAS, a petition for real property tax abatement has been filed with the City Clerk
for consideration by the Common Council of the City of South Bend, Indiana requesting that the
area located at 4755 Ameritech Drive, South Bend IN 46628, which is more particularly described
as:

Lot Numbered 7 as shown on the recorded Plat of U.S. 31 Industrial Park — Section
One, St. Joseph County, State of Indiana.

Lot Numbered 8 as shown on the recorded Plat of U.S. 31 Industrial Park —Section
Two, St. Joseph County, State of Indiana

and which has Key Numbers 71-03-18-400-010.000-009 and 71-03-18-400-011.000-009 be
designated as an Economic Revitalization Area under the provisions of Indiana Code § 6-1.1-12.1
et seq., and South Bend Municipal Code Sections 2-76 et seq., and,

WHEREAS, petitioner has agreed to and has accepted responsibility to report any changes
in the final legal description and to report the final, appropriate Key Number to the Department of
Community Investment and to the Office of the City Clerk; and

WHEREAS, the Department of Community Investment has concluded an investigation and
prepared a report with information sufficient for the Common Council to determine that the area
qualifies as an Economic Revitalization Area under Indiana Code § 6-1.1-12.1, et seq., and South
Bend Municipal Code Sections 2-76, et seq., and has further prepared maps and plats showing the
boundaries and such other information regarding the area in question as required by law; and

WHEREAS, the Community Investment Committee of the Common Council has reviewed
said report and recommended to the Common Council that the area qualifies as an Economic



Revitalization Area.

NOW, THEREFORE, BE IT RESOLVED by the Common Council of the City of South
Bend, Indiana, as follows:

SECTION 1. The Common Council hereby determines and finds that the Petition for Real Property
Tax Abatement and the Statement of Benefits form completed by the Petitioner meet the
requirements of Indiana Code § 6-1.1-12.1 et seq., for tax abatement.

SECTION II. The Common Council hereby determines and finds the following:

A. That the description of the proposed redevelopment or rehabilitation meets the
applicable standards for such development;

B. That the estimate of the value of the redevelopment or rehabilitation is reasonable
for projects of this nature;

C. That the estimate of the number of individuals who will be employed or whose
employment will be retained by the Petitioner can reasonably be expected to result from the
proposed described redevelopment or rehabilitation;

D. That the estimate of the annual salaries of those individuals who will be employed
or whose employment will be retained by the Petitioner can be reasonably expected to result from
the proposed redevelopment or rehabilitation;

E. That the other benefits about which information was requested are benefits that can
be reasonably expected to result from the proposed described redevelopment or rehabilitation; and
F. That the totality of benefits is sufficient to justify the requested deduction, all of

which satisfy the requirements of Indiana Code § 6-1.1-12.1-3.

SECTION 1II. The Common Council hereby determines and finds that the proposed described
redevelopment or rehabilitation can be reasonably expected to yield benefits identified in the
Statement of Benefits, Sections 1 through 3 of the Petition for Real Property Tax Abatement
Consideration and the Memorandum of Agreement between the Petitioner and the City of South
Bend, and that the Statement of Benefits form completed by the petitioner, said form being
prescribed by the State Board of Accounts, are sufficient to justify the deduction granted under
Indiana Code § 6-1.1-12.1-3.

SECTION IV. The Common Council hereby accepts the report and recommendation of the
Community Investment Committee that the area herein described be designated as an Economic
Revitalization Area and hereby adopts a Resolution designating this area as an Economic
Revitalization Area for purposes of real property tax abatement.

SECTION V. The designation as an Economic Revitalization Area shall be limited to three (3)
calendar years from the date of the adoption of this Resolution by the Common Council.

SECTION VI. The Common Council hereby determines that the property owner is qualified for
and is granted property tax deduction for a period of five (5) years as shown by the schedule
outlined below as well as the attachment pursuant to Indiana Code 6-1.1-12.1-17.



Year 1 - 100%
Year 2 - 100%
Year 3 - 95%
Year 4 - 90%
Year 5 -85%

SECTION VII. The Common Council directs the City Clerk to cause notice of the adoption of
this Declaratory Resolution for Real Property Tax Abatement to be published pursuant to Indiana
Code § 5-3-1 and Indiana Code § 6-1.1-12.1-2.5, said publication providing notice of the public
hearing before the Common Council on the proposed confirming of said declaration.

SECTION VIII. This Resolution shall be in full force and effect from and after its adoption by the
Common Council and approval by the Mayor.

Karen White, Council President
South Bend Common Council






roject Name i+

Delta Manageme

LLC

9.01

currenlly 50,000; additlon will Increass {o 80,000

Laura Pfeil Elliott

4755 Ameritech Drive

574-274-8051

- i

elliottsh4@sbcglobal.net

William Harlan

Manager and Director

4755 Ameritech Drive

312-343-3920

wharlan@kwcustomcontrols.com

Peter Agostino, Atty

131 8. Taylor Street

South Bend, IN 46601

30,000 SF addition in order to accommodate growth of tenant KW Custom
Controls, LLC ("KWCC"), with job growth of 20 full time jobs within 3 years.

In September 2018, an investor group led by the Pfeil family re-started a

previously bankrupt business now known as KWCC. Restart of the business

by the investor group led to the re-employment of previously displaced

workers following the July 2018 bankruptey filing of Koontz-Wagner Custom

Controls Holdings LLC. KWCC continues to employ approximately 50
people, and has plans for additional growth following completion of the
building expansion. Please see Attachment 1 for additional information.

NA Minimal or no new equipment being purchased NA




$ 1,800,000.00

0
$21/hr 0
$21/hr 0
$21/hr 0

$16 to §18

$20 to $26

2 We reached out to Work

= One regularly, as well as
other services for
referrals, and we do in

3 1 fact hire minorities and

0 will continue to do so.
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148,307

0

28,988

58,923

63,528

14

Pay for Oversiing

26

39

52

131

317

539

93

461

410

1000




Filed in Clerk’s Office

APR 06 2021

_DAWNM. JO
. 4 B -JONES

STATEMENT GF BENEFITS CITY CLERK - 20___PAY20___

REAL ESTATE IMPROVEMENTS . SOUTH BEND, IN

State Form §1767 (R6 / 10-14) FORM S$B-1 / Real Property

Prescribed by the Depariment of Local Govefnment Finance PRIVACY NOTICE
This statement is belng completed for real property that qualifies under the follawing Indlana Code (check ane box): J'g\ information ,ﬁ'&ﬂ“miw Ut;.ml
8 Redevelopment or rehabllitation.of real estate improvemenis (IC 6-1.1-12.1-4) paid 16 indtvidoal m‘g;““‘,‘;y ik

Residenlially dislressed area (IC 6-1.1-12,14.1) rc 1:1.?' ?:qa;i"s canfidental per

INSTRUCTIONS: e

1. This statemant mus! be submitted to the body designating lfie Economic Revitalization Area prior o the public hearing if the designating body requires
Information from the applicant in making fis declsion about whether to designale an Economic Revitalization Area, Otherwise, this statement must be
‘submitted to the designating body BEFORE the redevelopment or rehabilitation of real property for which the person wishes to claim a deduction.

2. The slatement of banefits form must be submifled to lhe designaling body and the area designated an economic revitalization area before the initiation of
the redevelopment or rehabilitation for which the person desires to claim a deduction.

3. Tooblain a daduction, @ Form 322/RE mus! be filed with the County Auditor before May 10 In the year in which the addition fo assessed valuation Is

made or not later than thirly (30) days after the assessment notice Is mallad to the properly owner if it was malled after April 10, A property owner who
failad to file & deduction application within the prescribed deadiine may file an application between March 1 and May 10 of a subsequent year.

4. A property owner wio files for the deduction must provide the County Auditor and designating body with @ Form CF-1/Real Property. The Form CF-1/Real
Properly should be altached fo the Form 322/RE when the deduction is first claimed and then updated annually for each year lfie daduclion is applicable.
IC 6-1.1-12.1-5.1(b)

&. For a Form SB-ilr:Reaf Property that s approved after June 30, 2013, the designaling body Is required fo establish an abatement schedule for-each
deduction allowed. For a Form SB-1/Real Property thal Is approved prior fo July 1, 2013, the abatement schedule approved by the designating body
remains in effect. IC 6-1,1-12.1-17

SECTION 1 TAXPAYER INFORMATION
Name of taxpayer
Delta Management Company: LLC
Address of \axpayer (number and streel, dly;-stale, and Z.lpcpqu)
4765 Ameritech Drive, South Bend, IN 46627

Name °f€0*1"°‘[?ffm Telephane number | E-mad address
W lioovn Harleon ¢ ) 312-343-3920| wharlan@kwcustomecontrol
SECTION 2 {.OCATION AND DESCRIPTION OF PROPOSED PROJECT

Resotution number
Common Council of the City of South Bend

Tocaton of praperty County DLGF taxing disfrict number
4755 Ameritech Drive St. Jospeh| 009 - South Bend German
Descriplion of real property improvements, redevelopment, or rehabllilalion (use addidonal SHeels i necessary) Estimated start dats (month, day, year)
' 5/1/12021
30,000 SF addition to existing structure ' Eslimated compietion date (month, day, year)

11/1/2021

SECTION 3 ESTIMAITE OF EMPLOYEES AND SALARIES AS RESULT OF PROPQSED PROJECT
Current number Number retained Salarlos Number addiional
50 50 10 In year 1

SECTION 4 ESTIMATED TOTAL COST AND VALUE OF PROPQOSED PROJECT :

REAL ESTATE IMPROVEMENTS
cosT [ ASSESSED VALUE
Current values NA; was purchased in 2001 2§1,417,200 + 140,000 land
Plus estimated values of proposed project 1,800,000 1,800,000
Less values of any property being replaced 0 0
Net estimated values upon completion of project 3,357,000 3.217.200 + 140.000 land
SECTION § WASTE CONVERTED AND OTHER BENEFITS PROMISED BY THE TAXPAYER

Estimated solid waste converted (pounds) Estimated hazardous wasle converted (pounds)

Other benellls

SECTION 6 TAXPAYER CERTIFICATION

| hereby certify that the representations in this statement are true,
Signature’gl aulhorized repres ve . Date signed.(month, day; year)
_ ’ 3/24/21
‘name of aulhorlzed repre! tve Title
Laura Pfeil Elliott Member and Manager, Delta Property Managemesy

Page 1 of 2



FOR USE OF THE DESIGNATING BODY

We find that the appllcant meets the general standards in the resolution adopted or to be adopted by this body. Sald resolution, passed or fo be passed
under IC 6-1.1-12.1, provides for the following limitations:

A. The designated area has been limited to a period of thie not to exceed calendar years* (see below), The date this deslgnation
explres Is "

B. The type of deduction that Is allowed In the designated area Is limited to:
1. Redevelopment or rehabliitation of reaf estate Improvements OYes [INo
2. Residentlally distressed areas OJYes [JNo
C. The amount of the deduction applicable Is limited to $

D. Other limltations or conditions (spec/fy)

E. Number of years allowsd: [ Year 1 {7 Year2 [ Year 3 [ Year 4 [ Year5 (*see below)
[ Years O Year7 O Years [ Year 9 [ Year 10

F. For a statement of benefits approved after June 30, 2013, did this designating body adopt an abatement schedule per IC 6-1.1-12,1-177
[dYes []No
If yes, attach a copy of the abatement schedule to thls form.
If no, the deslgnating body Is required to establish an abatement schedule before the deductton can be determined.

We have also reviewed the Information contained In the statement of benefits and find that the estimates and expectations are reasonable and have
determined that the totallty of benefils is sufficlent to Justify the deduction described above,

Approved (signalure and tltle of authorized member of designating body) Telephone number Date slgned (monih, day, year)
( )

Printed name of authorlzed member of deslgnating body Name of deslgnating body

Attesled by (signature and lifle of al{ester) Printed name of atlester

* If the designating bedy limits the time perlod during which an area Is an economlic revitallzation area, that limitation does not limit the length of time a
taxpayer Is entitled to receive a deduction to a number of years that Is less than the number of years designated under IC 6-1.1-12.1-17.

A. For resldentlally distressed areas whare the Form SB-1/Real Property was approved prior to July 1, 2013, the deductions established In IC
6-1.1-12,1-4.1 remain in effect. The deduction perlod may not exceed five (5) years. For a Form SB-1/Real Praperty that is approved afler June 30,
2013, the designating body (s required to establish an abatement schedule for each deduction allowed. The deduction period may not exceed ten
(10) years. (See IC 6-1,1-12.1-17 below.) .

B. For the redevelopment or rehabllitation of real property where the Form SB-1/Real Property was approved prior, lo July 1, 2013, the abatement
schedule approved by the designating body remalns In effect, For a Form SB-1/Real Property that Is approved afler June 30, 2013, the designating
bady Is required to establish an abatement schedule for each deduction allowed, (See IC 6-1,1-12.1-17 below.)

IC 6-1.1-12,1-17
Abatement schedules :
Sec. 17. (a) A deslgnating body may provide to a business that is established In or relocated to a revitalization area and that recelves a deduction under
saction 4 or 4.5 of this chapter an abatement schedule based on the following factors:
(1) The total amount of the taxpayer's Investment In real and personal property,
(2) The number of new full-time equivalent Jobs created,
{3) The average wage of the new employees compared to the state minimum wage,
. (4) The Infrastruclure requirements for the taxpayer's Investment.

(b) This subsectlon applles to a statement of beneflls approved afler June 30, 2013, A deslignating body shall establish an abalement schedule
for each deduclion allowed under this chapler, An abatement schedule must speclfy the percentage amount of the deductlon for each year of
the deduction, An abalement schedule may nol exceed ten (10) years.

() An abalement schedule approved for a particular taxpayer before July 1, 2013, remains In effect untll the abatement schedule explres under
the terms of the resolution approving the laxpayer’s statement of benefits,

Page 2 of 2




Attachment 1
In support of Petition for Incentives filed by Delta Management

Company, LLC to allow for facility expansion for tenant
KW Custom Controls LLC

Summary

KW Custom Controls LLC (KWCC or tenant) and Delta Management Company LLC (Delta) are
seeking a tax abatement coincident with the 30,000 s.f, expansion of the existing facility located at
4755 Ameritech Drive in South Bend. Projected cost of the expansion is approximately $1.8
million. Cost savings resulting from the tax abatement will facilitate the continued employment
of approximately 50 people at KWCC, and growth in that employment base by approximately 20
over the first three years following the expansion.

KWCC is a manufacturer of electrical packaged control houses and custom control buildings with
deep, century-long roots in South Bend. KWCC and Delta are both controlled by the Pfeil family
which has a similarly long-running history in South Bend and has supported the community
generously, The Pfeil’s most recent support of the South Bend community includes the following:
(1) $500,000 gift in support of the expansion of the downtown South Bend library and (2) $250,000
committed to LaCasa code Almstead. Mr, Pfeil is a founder and continual supporter of The Music
Village in South Bend, in addition to support he has provided to Bethel College, IUSB, and many
other local concerns. Mr, Pfeil is a member of the County Council of St. Joseph County.

Background

The original Koontz Wagner Electric business was formed in the 1920s and grew to become a
multi-division electrical products and services business. One of the divisions, started in the
1950’s, manufactured electrical control panels, electrical shelters, and packaged control houses
(“PCH”) and over decades became a significant supplier in the industry.

The Pfeil family’s involvement with the business dates back to 1926. Over the course of several
decades, this involvement led to ownership of the business until 2008 when the Pfeil family sold
the business to High Street Capital. Following their purchase, High Street broke up and
separately sold off Koontz Wagner Electric’s divisions, including the sale of the PCH business to
Global Power in 2012. Global Power is a publicly traded business based in Texas at the time and
now known as Williams Industrial Services Group, LLC. Global Power subsequently completed
other acquisitions and added locations in TX and ID. However, following a downturn in the
industry and broader challenges in its business, Global Power put the PCH business (known as
Koontz-Wagner Custom Control Holdings, LLC) into chapter 7 bankruptcy on July 11, 2018.

As a result of the prior business involvement and ownership, the bankrupt business was well
known to Richard Pfeil and Bill Harlan and Steve Vivian (through their prior involvement and
ownership of another of the divisions). This investor group (Pfeil family and Harlan/Vivian) also
had strong relationships with Don Eichstadt (former VP & GM of the PCH division) and Frank
Stec (former Director of Sales of the PCH division). Following investigation and due diligence by

Pfeil/Harlan/Vivian, along with Eichstadt and Stec who agreed to re§join the business, in
4755 Ameritech Drive
South Bend, IN 46628



Attachment 1
In support of Petition for Incentives filed by Delta Management
Company, LLC to allow for facility expansion for tenant
KW Custom Controls LLC

September 2018 the investor group (Pfeil and Harlan/Vivian) purchased the South Bend assets of
the bankrupt Koontz-Wagner Custom Control Holdings, LLC and committed to re-starting the
business under the name KW Custom Controls LLC (KWCC).

KWCC was well capitalized, and had substantial support from the Pfeil family in getting re-
started. KWCC re-hired approximately 50 people who had lost jobs following the bankruptcy
filing. Immediately following the re-start, KWCC worked to complete a large purchase order,
while also securing ISO and quality certifications, rationalizing facility expenses (KWCC had
assumed leases on three South Bend locations occupied by the bankrupt business), and working
to build a backlog of business by winning back customers left disappointed by the bankruptcy.

KWCC successfully completed the large purchase order, and continued by winning back several
key customers including Siemens, General Electric, and others, Facilities have been rationalized
from three down to a single facility located at 4755 Ameritech Drive. This facility is owned by
members of the Pfeil family who have provided a favorable lease to KWCC which was helpful in
containing costs while re-starting the business.

KWCC manages hundreds of projects annually, ranging from sub $100K to over $20 million in
scope. Customers include Siemens, General Electric, and other large companies in the power
generation, oil & gas pipeline, power utility, materials handling, telecom, and alternative energy
industries. Project locations are worldwide. KWCC is now poised for growth and in need of
additional manufacturing space. Following completion of the planned addition, KWCC
anticipates hiring 20 additional employees over the first three years in the new space.

4755 Ameritech Drive
South Bend, IN 46628
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