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THE CITY OF SOUTH BEND

2004 BUDGET SUMMARY - REVENUE AND EXPENDITURES

GENERAL FUND

SPECIAL REVENUE FUNDS:
Park and Recreation Department (4 funds)
Motor Vehicle Highway Fund
Community & Economic Development Admin
Human Rights - Federal Grants
Local Roads and Streets

INTERNAL SERVICE FUNDS:
Liability Insurance Premium Reserve
Self-Funded Employee Benefits
Central Services

CAPITAL / DEBT SERVICE FUNDS:
Studebaker Corridor Bond
College Football Hall of Fame Bond
College Footbail Hall of Fame (transfer)
County Option Income Tax
Cumulative Capital Development Fund
Cumulative Capital Improvement Fund
Economic Development Income Tax
Emergency Medical Services Capital
Morris Performing Arts Center Capital
Park Department Non-Reverting Capital
Coveleski Stadium Capital

TRUST / AGENCY FUNDS:
Fire Pension Fund
Police Pension Fund
City Cemetery Trust Fund

ENTERPRISE FUNDS:
Consolidated Building Fund
Parking Garage Fund
Solid Waste
Water Works
Utility Insurance Funds
Sewage / Wastewater Works
Project Releaf
Century Center

2004
2004 2004 OPERATING
ANTICIPATED OPERATING SURPLUS/
REVENUE BUDGET (DEFICIENCY)
$60,797,095 57,671,342 3,125,753
12,148,703 11,376,422 772,281
3,644,709 3,621,555 23,154
2,628,409 2,628,407 2
203,000 160,768 42,232
3,252,408 0 3,252,408
2,273,454 2,271,312 2,142
11,604,187 11,584,483 19,704
3,040,361 3,031,566 8,795
676,573 661,375 15,198
1,453,217 1,407,400 45,817
829,320 825,000 4,320
7,209,689 1,420,814 5,788,875
1,174,916 268,532 906,384
610,676 590,110 20,566
3,725,215 3,363,804 361,411
1,404,800 661,155 743,645
n/a 0 0
306,000 4] 306,000
n/a 0 0
4,138,170 4,597,355 (459,185)
4,177,690 5,029,986 (852,296)
n/a 0 0
1,320,103 1,277,893 42,210
898,325 644,910 253,415
4,055,500 3,966,886 88,614
12,414,647 12,349,002 65,645
1,550,500 1,531,601 18,899
15,634,440 14,794,420 840,020
154,440 103,390 51,050
3,049,107 3,129,519 (80,412)
$164,375,654 _4snennny 15,406,647

2004

2004 OPERATING

CAPITAL & CAPITAL

BUDGET BUDGET
4,160,483 61,831,825
1,023,441 12,399,863
0 3,621,555
0 2,628,407
0 160,768
3,700,000 3,700,000
0 2,271,312
0 11,584,483
0 3,031,566
0 661,375
0 1,407,400
0 825,000
12,437,135 13,857,949
1,433,380 1,701,912
0 590,110
1,654,201 5,018,005
407,000 1,068,155
30,000 30,000
312,300 312,300
287,200 287,200
*

0 4,597,356
0 5,029,986
0 0
27,900 1,305,793
0 644,910
483,400 4,450,286
1,669,228 14,018,230
0 1,531,601
446,300 15,240,720
45,700 149,090
0 3,129,519
28,117,668 177,086,675



THE CITY OF SOUTH BEND
2004 BUDGET SUMMARY - TOTAL EXPENDITURES BY TYPE

OTHER
PERSONAL SERVICES
SERVICES SUPPLIES & USES CAPITAL TOTAL
GENERAL FUND $45,222,144 1,899,635 10,549,563 4,160,483 61,831,825
SPECIAL REVENUE FUNDS:
Park and Recreation Department (4 funds) 7,285,893 1,484,593 2,605,936 1,023,441 12,398,863
Motor Vehicle Highway Fund 3,299,416 78,480 243,659 0 3,621,555
Community & Economic Development Admin 2,285,280 39,925 303,202 0 2,628,407
Human Rights - Federal Grants 82,965 2,800 75,003 0 160,768
Local Roads and Streets 0 0 0 3,700,000 3,700,000
INTERNAL SERVICE FUNDS:
Liability Insurance Premium Reserve 151,811 5,837 2,113,664 0 2,271,312
Self-Funded Employee Benefits 100,500 7,612 11,476,371 0 11,584,483
Central Services 2,479,663 191,307 360,596 0 3,031,566
CAPITAL / DEBT SERVICE FUNDS:
Studebaker Corridor Bond 0 0 661,375 0 661,375
College Football Hall of Fame Bond 0 0 1,407,400 0 1,407,400
Coliege Football Hall of Fame (transfer) 0 0 825,000 0 825,000
County Option Income Tax 0 0 1,420,814 12,437,135 13,857,949
Cumulative Capital Development Fund 0 0 268,532 1,433,380 1,701,912
Cumulative Capital Improvement Fund 0 0 590,110 0 590,110
Economic Development Income Tax 0 0 3,363,804 1,654,201 5,018,005
Emergency Medical Services Capital 0 0 661,155 407,000 1,068,155
Morris Performing Arts Center Capital 0 0 0 30,000 30,000
Park Department Non-Reverting Capital 0 0 0 312,300 312,300
Coveleski Stadium Capital 0 0 0 287,200 287,200
TRUST / AGENCY FUNDS:
Fire Pension Fund 4,592,314 200 4,841 0 4,597,355
Police Pension Fund 5,025,676 1,020 3,290 0 5,029,986
City Cemetery Trust Fund 0 0 o] 0 0
ENTERPRISE FUNDS:
Consolidated Building Fund 1,118,224 33,280 126,389 27,900 1,305,793
' Parking Garage Fund 223,104 16,374 405,432 0 644,910
Solid Waste 1,544,960 108,450 2,313,476 483,400 4,450,286
Water Works 4,200,803 554,175 7,594,024 1,669,228 14,018,230
Utility Insurance Funds 101,080 1,580 1,428,941 0 1,631,601
Sewage / Wastewater Works 4,311,002 926,350 9,557,068 446,300 15,240,720
Project Releaf 59,300 4,637 39,453 45,700 149,090
Century Center 1,971,688 121,695 1,036,136 0 3,129,519
$84,055,823 5,477,950 50,435,234 28,117,668 177,086,675

2004 TOTAL EXPENDITURES
BY TYPE OF EXPENDITURE




THE CITY OF SOUTH BEND
2004 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES

GENERAL FUND
Percent of Total

SPECIAL REVENUE FUNDS:
Park and Recreation Department:

Park Administration
Park Maintenance
Golf Courses
Recreation
Potawatomi Zoo
Concessions

Other Park Department Funds:
Park Recreation - Non-reverting
Special Events (Ethnic Festival)
East Race Waterway

Motor Vehicle Highway:
Streets Division

Community & Economic Development:
Community Development
Economic Development
General Administration

Human Rights - Federai Fund Programs:

Equal Employment Opportunity
Housing & Urban Development

Local Roads and Streets

Total Special Revenue Funds
Percent of Total

INTERNAL SERVICE FUNDS:
Liability insurance Premium

Self-Funded Employee Benefits

Central Services:
Equipment Services
Central Stores
Print Shop
Radio Shop

Total Internal Service Funds
Percent of Total

CAPITAL / DEBT SERVICE FUNDS:

Redev Comm - Studebaker Bond
Redev Comm - Hall of Fame Bond
Football Hall of Fame (transfer)
County Option Income Tax

Cum Capital Development Fund
Cum Capital Improvement Fund
Economic Development Income Tax
EMS Capital Improvement

Mormis Perforning Arts Cir Capital
Park Dept Non-Reverting Capital
Coveleski Stadium Capital

Total Capital / Debt Service Funds
Percent of Total

2004 2003
REVENUE REVENUE
PERSONAL OTHER OTHER TOTAL 2004 2004 OVER/(UNDER) OVER/(UNDER)
SERVICES SUPPLIES SERVICES USES CAPITAL EXPENDITURES REVENUE EXPENDITURES EXPENDITURES
45,222,144 1,899,635 9,233,933 1,315,630 4,160,483 61,831,825 60,797,095 (1,034,730) {4,320,094)
73.1% 3.1% 14.9% 2.1% 6.7% 100.0%
842,731 19,200 350,835 24,001 37,891 1,274,658
2,774,863 435,970 1,139,012 104,094 856,550 5,310,489
919,361 420,700 233,757 37,501 0 1,611,318
1,279,785 134,549 66,839 46,445 0 1,527,618
1,008,651 270,823 270,092 37,852 0 1,587,418
0 0 0 0 0 0
6,825,391 1,281,242 2,060,535 249,893 894 441 11,311,502 10,988,377 (323,125) {407,200)
456,362 195,301 140,055 [} 115,000 906,718 984,576 77.858 36,654
4,140 8,050 151,125 4,328 0 167,643 175,750 8,107 (15,448)
0 0 0 [ 14,000 14,000 0 (14,000 (8,000)
460,502 203,351 291,180 4,328 129,000 1,088,361 1,160,326 71,985 13,206
3,299,416 78,480 155,840 87,819 0 3,621,555 3,644,709 23,154 (383,665)
954,251 16,950 171,810 6,685 ] 1,149,696
769,213 13,150 66,822 6,547 [} 855,732
561,816 9,825 51,005 243 (] 622,979
2,285,280 39,925 289,727 13,475 [] 2,628,407 2,628,409 2 0
42,671 1,800 32,625 1,624 0 78,720 100,000 21,280 15,717
40,294 1,000 39,130 1,624 0 82,048 103,000 20,952 40,226
82,965 2,800 71,756 3.248 0 160,768 203,000 42,232 55,943
0 0 0 0 3,700,000 3,700,000 3,252,408 (447,592) (334,183)
12,953,554 1,605,798 2,869,037 358,763 4,723.441 22,510,593 21,877,229 (633,364) . (1,055,899)
57.5 71 12.7% 1.6% 21.0 160.0% :
151,811 5,837 2,064,317 49,347 0 2,271,312 2,273,454 2,142 0
100,500 7.612 11,307,422 168,949 0 11,584,483 11,604,187 19,704 135
2,042,055 109,810 244 464 51,049 0 2,447,378 2,581,822 134,444 419
116,953 4,393 6,556 2,538 0 130,440 6,000 {124,440) 5,597
98,152 48,004 33,247 3,582 0 182,985 183,024 39
222,503 29,100 13,883 5,277 0 270,763 269,515 (1,248)
2,479,663 191,307 298,150 62,446 0 3,031,566 3,040,361 8,795
2,731,974 204,756 13,669,889 280,742 0 16,887,361 16,918,002 30,641
16 1. X . 0.0% 160.0%
0 0 661,375 0 0 661,375 676,573 15,198 {8,714)
0 o 1,407,400 0 0 1,407,400 1,453,217 45817 703,965
0 0 0 825,000 0 825,000 829,320 4,320 0
[} 0 1,420,814 0 12,437,135 13,857,949 7,209,689 (6,648,260) {2.952,108)
[} 0 268,532 0 1,433,380 1,701,912 1,174,916 (526,996) 24,670
0 0 590,110 0 0 590,110 610,676 20,566 (78,311}
[+] 0 3,363,804 1] 1,654,201 5,018,005 3,725,215 (1,292,790) (1,660,957)
0 0 411,155 250,000 407,000 1,068,155 1,404,800 336,645 {82,400)
L] 0 0 0 30,000 30,000 n/a (30,000} {40,400)
,
0 [} [ 0 312,300 312,300 306,000 (6,300) 8,000
[} 0 0 0 287,200 287,200 nla (287,200) (40,000)
B O 5 1 O TV Y . MmO —UE
X X 1.5% 4.2% 64. 100.0%




THE CITY OF SOUTH BEND

2004 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES

TRUST / AGENCY FUNDS:

Fire Pension Fund
Police Pension Fund
City Cemetery Trust Fund

Total Trust/Agency Funds
Percent of Total

ENTERPRISE FUNDS:
Consolidated Building Fund

Parking Garage Fund

Solid Waste:
Operations
Capital Financing/Deprec

Water Works:
Operations
Sinking Fund

Repair / Ir
Water Repair / Insurance
Sewer Repair / Insurance

Sewage / Wastewater:
Operations - Sewage
Operations - Wastewater
Sinking Fund

Project Releaf

Century Center

Totat Enterprise Funds
Percent of Total

CITYWIDE TOTAL
Percent of Total

Fund:

2004 2003
REVENUE REVENUE
PERSONAL OTHER OTHER TOTAL 2004 2004 OVERAUNDER) OVERAUNDER)
SERVICES SUPPLIES SERVICES USES CAPITAL EXPENDITURES REVENUE EXPENDITURES EXPENDITURES
4,592,314 200 4,841 ) 0 4,597,355 4,138,170 (459,185) (435,707)
5,025,676 1,020 3,290 0 0 5,029,986 4,177,690 (852,206) {06,944)
0 0 0 0 0 na 0 (30,500)
9,617,090 1,220 ERET 0 0 9,627,341 8,315,860 (1,311,481 583,151
99.9% 3.0% 0.1% 0.0% 6.0% 100.0% —— 21 LX)
1,118,224 33,280 110,664 15,725 27,900 1,305,793 1,320,103 {11,152)
223,104 16,374 394,415 11,017 [+] 644,910 898,325 253415 {15.228)
1,544,960 108,450 1,‘83,880 152,070 [} 3,689,360
0 0 277,526 0 483,400 760,926
1,544,960 108,450 2,161,406 152,070 483,400 4,450,286 4,055,500 (394,786) {239,085)
4,200,803 554,175 2,237,576 1,976,390 1,669,228 10,638,172
[+] 0 3,380,058 0 0 3,380,058
4200803 54175 5617.634 1,076,990 1,660,298 14,018,230 12,414,847 (1,603,583) (2.524,610)°
0 0 ! 0 883194 ' 83,194 00,000 16,808 121
101,080 1,580 424,400 21,347 0 648,407 650,500 2003 %@;
101,080 1,580 524,400 904,541 0 1,531,601 1,500“%. 18,890 (84,229)
1452342 588850 521,973 223792 356,100 3,143,057 N
2658660 337,500 1992429 3,173,675 90,200 8.452,464
0 0 3,645,199 0 ] 3,645,199
4311,002 926,350 6,159,601 3307467 446,300 15.240,720 15,634,440 393,720 (4.968,037)
— — e - e — 154,440 5,350 (16,637)
1,971,688 121,695 969,620 66,516 0’ 3,129,519 3,049,107 {80,412) 30,734
13,530,161 1,766,541 15,973,212 6,527,707 2,672,528 40,470,149 39!0’ 7& (LM GM
33.4% 4.4% 395% %] x —00.0%
84,055,823 5ATT.950  40.877.300  0.857.842  25.117.668 177.086.675 164,375,654 (12.711.021)
a75% 3% 282% 54% 15.9% 100.0% —
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ACCOUNT WUNBER

GENERAL FUND
TRXES

CITY OF SOUTH REND 2004 RUDGET

ACCOUNT DESCRIPTION

101-6000-311. 00-00 GENERAL PROFERTY TAX
101-0000-312.01-00 FINANCIAL INSTITUTIONS
101-0000-312. 0200 AUTD EXCISE
101-0000-312. 03-00 CORMERCIAL VEHICLE TaX

X TAXES

LICENSE & PERRITS

101-0000-321.
101-0000-321.
161-0000-321.
101-0000~321.
101-0000-321.
101-0000-321.
101-0000-321.
101-0000-321.
101-0000-321.
101-0000-321.
101-0000~321.
101-6060-321.
101-0000-321.
101-0000-321.
101-0000-321.
101-0000-321.
101-0000-321.
101-0000-321.
101-0000-321.
101-00060-321.
101-0000-321.
101-0000-321.
101-0000-321.
101-0000-321.
101-0000-321.
101-0000-321.
101-0060-321.
101-0000-321.
101-0000-321.
101-0000-321.
101-0060~-321.
101-0000-321.
101-0000-321.
161-00060-321.
101-0000~-321.
101-00060-321.
101-0000-321.
101-0080-322.
101-0000-322.

01-00
82-00
03-00
03-01
85-00
§6~00
06-10
06-20
05630
06-40
86-45
06-50
86-35
06-60
06-70
08-00
09-00
10-00
11-10
12-00
13-00
14-00
14-20
15-00
18-00
19-00
20-00
21-00
22-00
23-00
24-00
25-00
26-00
7-00
28-00
29-00
29-10
10-00
10-10

CARNIVAL & CIRCUS
SELF-SERVE LAUNDRY
HASSAGE ESTABLISHHENT
NASSACE TECHNICIAN
RUBBISH/GARBAGE RENDUAL
PET

POTENTIALLY DANGERDUS
RECLAIN FEE

#DOPTION

FICK UP FEES

HICRO CHIPPING
VETERINARIAN EXPENSES
EUTHANASIA

ANIRAL SURRENDERS
DONATIONS

JUNK/ SCRAP DEALER
PARKINE FACILITY
SECOND-HARD STORE

TRULK

TRAHIIENT DERCHANT

PET SHOPS

RESTAURANT

ITINERANT

ARINAL EXHIBITIONS
AUTON. REPAIR & SERV. CTR
VEHICLE RERDUAL

FOOD VENDINE VEHICLE
HATEL & NOTEL

OPEN AIR BUSIHESS
PRECIOUS NETALS DEALER
CHARITARLE SBLICITATION
ARBORIST

SIDEWALK PERNIT

ADULT BUSINESS

POOL HALLS

TATTOD & PIERCING EST.
TATTON & PIERCING PERSHONL
EXGINEERING
SPECIFICATIONS

% LICENSE & PERNITS

INTERBOVERRNEHTAL ERANTS

2002
RCTUALS

49,301,341
106,416
2,944,542
573,122

225,514

2003
ACTUAL

44,986,015
140,640
2,905,652
601,902

200,422

GENERAL FUND REVERUES

2003
DRIGINAL
BUDEET

43,494,702
106,465
2,798,630
602,061

L L L e,

47,001,858

435
2,400
400
950
7,000
13,000
2,710
8,000
20,000
1,000
2,000

P e L T

174,755

2004
ORIGINAL
RUDGET

46,169,437
106,445
2,518,767
632,164

49,426,833

200
2,200
400
1,100
7,800
13,000
2,710
8,000
20,000
1,000
2,000
500
1,000
250

0
2,500
1,400
3,000
1,700
1,200
550
35,000
50

B
23,000
350
500
1,300
500
550
800
2,500
B
4,550
300

0

0
25,000
300

e 0 o o e et ot e

165,210



LEVEL
001

LEVEL
001

*

*

LEVEL

CITY OF SOUTH BEND 2004 GUDGET

ACCOUNT NUARER ACCOUNT DESCRIPTION

101-0000-331. 02-00 PUBLIC SAFETY

TEXT

SB COMRUNITY SCHOODL CORP. - SRO PROGRAN
E911 FURDING

JUVENILE JUSITCE EBLOCK GRANT

FANILY UIBLENCE STOP GRANT

101-0000-335. 01-00 LIQUOR EXCISE TAX DIST.
101-0000-335.02-00 LIQUDR GALLONAGE TAX DIST
101-0000-335.03-00 CIGAR. TAX DIST. GEN. FD
101-0000-335.12-00 GANINE PROCEEDS
101-0000-338. 00-00 PAYMENT IN LIEU OF TAXES

TEXT
HATERWORKS 1/3 NBYU X 80X OF CITY TaX
SEHERNDRKS 1/3 MRV X 807 OF CITY TAX

INTERGOUVERNNERTAL ERANTS

CHARGES FOR SERVICES
101-0000-341. 0100 PLAN CONMISSION CHARGES
101-0000-341. 0300 COPIES OF PUBLIC RECORDS
101-0000-341.04-00 SALE OF NAPS & PUBLICATHS
101-0000-341.11-00 COURT COST
101-0000-342. 03-00 TRAFFIC SIGNAL MAINTENANC
101-0000-342. 04-00 BURSLARY ALARN CHARBES
101-0000-342. 09-00 ERERGENCY NEDICAL SERVICE
101-0000-342. 11-00 ENS-COUNTY
101-8000-342. 13-00 FINGERFRINTS & RECORD CKS
101-0000~344. 30-00 ENVIRDNNENTAL CLEANUP
161-0000-345. 04-10 HED-NATAL SERVICES

CHARGES FOIR SERUICES

FINES & FORFEITURES
101-0060-351. 04-00 BAD CHECKY FINES
161-0000-351. 07-00 CURFEM VIOLATIDN
101-0000-351. 08-00 PROSTITUTION ORDINANCE
101-0000~-354. 00-00 DRDINANCE VIDLATION

FINES & FORFEITURES

HISCELLANEDUS REVENUES
101-0008~360. 00-00 NISCELLANEOUS REVENGES
101-0000-360.01-00 RUNICIPAL CODE SUFPLENMENT
101-0000-360. 80-00 CURR PEH. RESIDENT SHARE
101-0000-360. 85-00 CURB LOAN RECEIFTS

TEXT

CENERAL FUND REVENUES

2003 2004
2002 2003 ORIGINAL BRIGINAL
ACTUALS ACTUAL RUDGET RUDEET
491,995 362,944 320,000 272,000
TEXT RHT
85,000
102,000
50,000
35,000
272,000
135,068 190,112 90,000 0,000
223,609 219,562 199,765 210,189
135,862 104,272 116,391 112,101
8 681,383 ] 483,000
2,499,311 2,731,408 2,737,408 2,805,073
TEXT anT
1,093,117
1,711,956
2,805,073
3,403,564 - 4,502,38
9,133 9,650 12,000 12,000
15 24 ] 0
7 0 1] 0
53,329 32,035 40,000 40,000
105,267 73,946 100,000 75,000
54,200 44,700 30,000 30,000
250,000 250,000 250,000 250,000
1,634,523 1,596,279 1,551,770 1,668,112
0 0 06 500
251,466 166,880 150,000 150,000
1,755 0 0 0
2,352,695 2,173,314 2,134,278 2,225,612
693 633 0 0
400 883 500 500
13 6,900 g ]
90,891 97,582 47,000 47 ,000
91,997 105,598 47,500 47,500
19,610 7,817 0 0
630 1,337 0 0
95,208 134,931 0 95,000
55,302 29,405 63,000 40,000
TEXT ANT



CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT NUNRER ACCOUNT DESCRIPTION

801

101-0000-361. 00-00 INTEREST ON INVESTHENTS
i01-

101-
101-0000-380. 10-95 ECOXDNIC DEVELDPHENT REIR
101~

LEVEL
001

*

101~
101~

¥

i01-

3#

101~

101~
101-

161~

LEVEL
001

LOAN RECEIPTS FROH
2003
2002
2001

0000-364.00-00 CABLE T.U. FRANCHISE
BISCELLANEDUS REVENUES

REINBURSERENTS & REFUNDS
0000-380.10~13 TELEPHONE

0000-380.10-99 NISC. REIMBURSENENTS

TEXT
CENTURY CENTER REINR FOR STUDERAKER

REINBURSENENTS & REFUNDS

OTHER FINANCE SOURCES
0000-391.01-00 SALE OF FIKED ASSETS
0000-392. 04-00 ADNINISTRATIVE COST

OTHER FINAHCE SDURCES

REINRURSENERTS & REFUNDS
0101-380.10-99 HRISC. REIARURSENENTS

REINBURSENENTS & REFUNDS

NISCELLAKEDUS REVENUES
0401-340.00-00 NISCELLANEDUS REVENUES

HISCELLAREDUS REVENUES

REINBURSENENTS & REFUNDS
0401~380.10-12 POSTAGE
0401-380.10-99 NISC. REIMRURSEMENTS

REINBURSENENTS & REFUNDS

NISCELLANEOUS REVENUES
0404-360.00-00 NISCELLANEOUS REVENUES

TEXT
140 SHOMS AT %4,000.00 PER SHOU

2002
ACTUALS

1,231,364

187,817
22,733
547,473

758,023

34,622
1,481,994

1,516,616

429

2003
ACTUAL

20,000
15,000

5,000
40,000

217,017
595,388

985,895

187,706
87,437
58,260

TEXT ANT

28,000
28,000

333,403
77,426

1,553,009

1,630,435

49,408

TEXT M1
0,000
0,000

-

GENERAL FURD REVENUES

2003
ORIGIKAL
BUDEET

350,000
525,000

938,000

175,000

0

28,000

203,000

1,553,012

1,553,012

o o o - e o oo

2004
URIGINAL
BUDEET

350,000
525,000

1,010,000

175,000
0
28,000

203,000

1,573,316

1,573,316

ot 000 408 ore oo o 0on



CITY OF SOUTH BEND 2004 RUDEGET BENERAL FUMD REVERUES

2003 2004
2002 2003 DRIGINAL IRISINAL
ACCOUNT NUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUAL FUDGET RUDGET
101-0404-360.12-00 ROON RENTAL l 266,553 273,4% 208,000 250,000
101-0404-360. 13-00 ERUIPNENT RENTAL 10,223 10,661 14,000 15,000
101-0404-360. 15-00 EOX OFFICE CONNISSIONS 55,414 53,414 56,000 65,000
101-0404-360.16-00 TICKET HANDLING FEES 75,000 45,000 56,500 90,000
101-0404-360.17-00 HERCHANDISE SALES 29,982 44,633 30,000 45,000
101-0404-360. 18-00 CONCESSION 32,874 44,958 31,000 45,000
101~0404-360. 19-00 FACILITY FEE 0 0 0 75,000
LEVEL  TEXT TEXT AT
901 .50 PER TICKET 75,000
75,000
" HISCELLANEOUS REVENUES 522,671 543,570 427,071 635,000
REINBURSEMENTS & REFUNDS
101-0404-380. 10-99 MISC. REINBURSENENTS 18,919 19,357 0 0
X RETMEURSEMENTS & REFUNDS 18,919 19,357
NISCELLANEDUS REVENUES
101-0405-360. 00~00 HISCELLANENUS REVENUES 0 26,784 0 25,000
101-0405-360. 12-00 RODN RENTAL 0 77,998 148,043 40,000
LEVEL  TEXT TEXT AT
901 BALLROON REHTAL 40,000
40,000
101-0405-360. 18-00 CONCESSION 0 88,123 123,700 115,000
LEVEL  TEXT TEXT AT
001 CATERING CORMISSION FROM BAHRUETS 115,000
115,000
101-0405-362. 02-00 HIRRIS CIVIC AUDITORIUM 0 0 0 210.000
LEVEL  TEXT TEXT AHT
001 §1,875.00 ¥ 2 X 56 210,000
210,000
X HISCELLANEDUS REVENUES 0 192,905 271,743 390,000
REINGURSEHENTS & REFUNDS
101-0405-380. 10-99 MISC. REIHBURSEMENTS 0 §,253 ] 20,000
LEVEL  TEXT SN TEXT ANT
001 USA - HER FEES 12 NONTHS % $10.00 | " 120
USA - UTILITIES 14,480
LASALLE GRILL - TRASH CONPACTOR 12 MONTHS X$375.00 4,500
YSA EMP PARKING: 3 EMP X 12 NONTHS X $25.00 900

20,000



CITY OF SOUTH

BEND 2004 RUDGET

2002
ACCOUNT NUMEER ACCOUNT DESCRIPTION ACTUALS
¥ RETHBURSEMENTS & REFUNDS 0
REIHBURSEHENTS & REFUNDS
101-0501-380. 10-99 HISC. REIMRURSEMENTS 23,724
% REINRURSEMENTS & REFUNDS 25,724
REINBURSENENTS & REFUNDS
101-0602-380. 10-13 TELERHONE 18
101-0602-380. 10-17 DAMAGED SIENAL SIGNS 10,449
101-0602-380.10-18 SALE OF SIENS - BATERIALS 73
101-0602-380.10-19 BLUEPRINTS/CORIES 431
101-0602-38D.10-22 STATE PROJECTS 27,077
101-0602-380.10-96 CAR REPAIR REING. 1]
101-0602-380.10-99 NISC. REINRURSEMENTS 49,772
X REINBURSENERTS & REFUNDS 87,822
HISCELLANEDUS REVENUES
101-0607-360.00~00 NISCELLAREDUS REVENUES 0
101-8607-360.02-00 SALE OF SCRAP NETAL 0
* HISCELLAKEDUS REVENUES 0
REINGURSENENTS & REFUNDS
101-0607-380. 10-99 NISC. REIMBURSEHENTS ]
x REINBURSENENTS & REFUNDS 0
RISCELLANEDUS REVEHUES
101-0801-360.00-00 HISCELLANENUS REVENUES 0
E HISCELLANEDYUS REVENUES )
REINBURSEMERTS & REFUNDS
101-0801-380. 10-%6 CAR REPAIR REING. u8,288
LEVEL TEXT
001 NISC. CAR REPAIR REINBURSERENTS
101-0801-380.10-97 SALARY/OVERTINE 262,102

LEVEL
601

TEXT

REINBURSABLE RECALL
HUD PATROLS
HESTERR AVE PATROLS
SOUTH GATENAY PATROLS
YOUTH RECREATION PROGRAN
DOMNTOUN PATROLS
LIRCOLRNAY HEST PATROLS

o o o 2o

TERT

TEXT

2003
ACTUAL

LY P

108,802

ANT
§0,000
60,000

331,413
ANt

75,126
10,090

3,592
31,527
66,818
25,021

GENERAL FUMD REVENUES

2003
BRIGINAL
BUDGET

000 b G4 2 0 ot e 2wt e o0 pot

@ o o oo 1m0 ot b o o t0s 1

267,772

2084
ORICINAL
BUDSET

e 000 o m oon w200 200 w00 e

40,000

272,017



CITY OF SOUTH

ACCOUNT NUNRER ACCOUNT DESCRIPTION

DPERATION PULLOVER

SEATRBELT ENFORCEHENT
BEft DFFICER

101-0801-380.10-99 NISC. REIMBURSENENTS

LEVEL TEXT
001 HISC. REINMBURSENENTS
X REIHBURSERENTS & REFUNDS

CHARGES FOR SERVICES
101-0901-340.20-00 NED NATAL EXPEMSES
101-0901-340. 2100 ST JOE WED CENTER C.C.T
101-0901-340. 22~-00 UNIVERSITY NOTRE DANE
101-0901~340.23-00 HISC. CHARGES

% CHARBES FOR SERVICES

HISCELLANEDUS REVENUES
101-0901-360. 00-00 MISCELLANEDUS REVENUES

* NISCELLANEDUS REVENUES

RETHRURSERENTS & REFUNDS
101-0901-380. 10-96 CAR REPAIR REINHB.
101-0901-380.10-9% NISC. REIMBURSERENTS
X RETHRURSENENTS & REFUNDS

CHARGES FOR SERVICES
101-1201-348. 24-00 CHUNTY LOT HAINT. FEES

X CHAREES FOR SERYICES

RETHRURSERENTS & REFUNDS
101-1201-380.10-96 CAR REPAIR REIRE.
101-1201-380.10-9% NISC. REINBURSENENTS
¥ REIMBURSEHENTS & REFUNDS

CHARGES FOR SERVICES
101-1264-341. 30-01 TOHING & STORAGE

101-1204-341.30-02 SALES OF ARANDONED VEHIC

¥ CHARGES FIIR SERVICES

CHARGES FOR SERVICES
101~-1205-349.09-00 DENBLITVION AXD BOARDING

BEND 2004 BUDEEY

2002
acTuALS

1,217

321,607

365,282
46,808
49,422

1,225

oo e oo o0 200 im0 o 00 200 008 0o

o i o b 408 o ot e o e 0 0

J P

2003
ACTUAL

32,301
17,712
9,800
272,017

TEXT AT
1,000
1,000

447,740

328,341
0
56,639
19,333

ot e 020 0 o oo s e ene e oo

P YT ey

e e o 0t 20 ot e e e i ame

GENERAL FUMD REVENUES

2003
ORIGINAL
BUDGET

267,772

330,114

3.000

3.000

2004
ORIGINAL
BUDGET

1,000

333,017

335,744



CITY OF SDUTH BEND 2004 BUDGET GENERAL FUND REVERDES

2003 2004
2002 2003 ORIGINAL ORISINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDGET RUDGET
X CHAREES FOR SERVICES 38,021 49,815 40,000 40,000
FINES & FORFEITURES
101-1205-352. 00-00 FORFEITS 119,798 118,422 95,000 110,000
* FINES & FORFEITURES 119,798 118,422 95,000 110,000
NISCELLANEOUS REVENUES
101-1207-360. 00-00 NISCELLANEOUS REVENUES 3,070 738 0 0
101-1207-367. 00-00 DONATION PRIVATE SOURCES 3,518 6,349 4,500 4,500
x HISCELLANEDUS REVENUES 4,588 7,087 4,500 4,500

o GENERAL FUND 55,298,971 60,486,424 57,166,669 60,797,093



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
MAYOR'S DEPARTMENT (GENERAL FUND #101-0101)

2002 2003 2003 Salary Personnel  Insurance Other 2004
Actual Actual Budget Ordinance Changes Increase Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 421,828 449,225 453,265 17,651 10,420 a o (6,000) 475,336
Benefits 94,792 102,449 103,434 1,924 1,136 a 28,110 b 3,561 ¢ 138,165
Total Personnel Costs 516,620 551,674 556,699 19,575 11,556 28,110 (2,439) 613,501
Supplies:
Print Shop Charges 15,765 20,221 16,183 0 0 0 0 16,183
Other Supplies 6,139 4,639 4,608 0 0 0 0 4,608
Gasoline 1,330 1,577 1,552 0 [ 0 0 1,552
Total Supplies 23,234 26,437 22,343 ) 0 0 E 22,343
Services:
Promotional 40,355 28,363 0 0 0 0 41,438
Dues & Memberships 25,029 27,429 0 0 0 (¢} 28,000
Travel 7.814 4,548 0 0 0 0 8,500
Liability Allocation 6,177 12,229 [} 0 0 (244) 11,985
Postage 2,237 3,077 0 0 0 0 6,200
Other Misc Services 9,224 10,586 0 0 1) 0 14,146
Total Services 90,836 86,232 0 0 0 (244) 109,269
Other Uses:
Central Services Aliocation 293 377 377 0 0 0 35 412
Capital 11,800 0 0 0 0 0 10,000 10,000
Total Expenditures 642,783 664,720 688932 19,575 11,556 28,110 7352 _ 755,525
Total Expenditures Increase/(Decrease) 66,593
Expenditures Increase/(Decrease) as a Percent 9.7%

NOTES:

% of

Change

10.2%

0.0%

-0.2%

a - Represents a promotion of Secretary V to Administrative Assistant ($4,930) and a promotion of one Events Coordinator to Manager of Speciatl Projects ($5,490).

b - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).

¢ - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.



LEVEL
001

LEVEL
001

LEVEL
001

LEVEL
001

LEVEL
961

CITY OF SDUTH BEND 2004 BUDGET

2002 2003
ACCOUNT NUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUAL
GENERAL FUND
NAYIR
PERSONAL SERVICES
101-0101-413.10-01 REGULAR 413,822 440,796
TEXT TEXT AT
1 HAYOR 87,460
3 ASSISTANT TO THE MAYOR B $56,420 169,260
1 DIRECTOR - SECRETARIAL SERVICES 41,464
1 ADHINISTRATIVE ASSISTANT (PROMOTIDN FORM SEC U) 31,017
1 SECRETARY IV 24,764
1 DIRECTOR - COMMUNITY AFFAIRS 50,302
2 MANAGER DF SPECIAL PROJECTS @ $32,534 (PRONOTION 65,069
DF ONE EVENTS CODRDINATOR)
469,334
101-0101-413.10-03 SEASONAL & INTERHS 4,424 8,429
101-0101-413.10-04 EXTRA AND DVERTIME 119 0
101-0101-413. 10-09 PERNAHENT PART-TINE 3,463 0
101-0101-413.11-01 FICA - REGULAR 31,620 33,328
TEXT TEXT AT
REGULAR SALARIES 36,363
$475,336 % 7.65%
36,363
101-0101-413.11-04 PERF - REGULAR 12,412 14,357
TEXT TEXT AHT
REGULAR ALARIES 18,773
5469,336 % 4%
18,773
101-0101-413. 11-08 GROUP INSURANCE - HEALTH 42,909 45,624
TEXT TEXT ANT
LONG-TERN DISARILITY:
10 ENF. X 54.00 X 24 PAY PERIODS 950
HEALTH INS/FAMILY COVERAGE:
6 ENP. X 5416.39 % 24 PAY PERIODS 59,960
HEALTH INS/SINGLE COVERAGE:
3 EWP. % $158.29 X 24 PAY PERIDDS 11,397
HEALTH INS/REBATE:
1 ENP. X 547 X 24 PAY PERIODS 1,128
BEMEFITS ADMIN ALLOCATION EXPENSE:
1 EMP. X $12.24 X 24 PAY PERIODS 294
73,739
101-0101-413.11-09 GROUP INSURANCE - LIFE 756 1,440
TERT TEXT AMT
10 EMP. X 56 X 24 PAY PERIODS 1,440

1.440

2003

ORIGINAL
BUDBET

441,264

12,000

34,673

14,341

45,629

1,440

2004
ORIGIHAL
BUDGET

469,336

6,000

36,363

18,773

73,739

1,440



CITY OF SDUTH BEND 2004 RUDGET

ACCOUNT HUNMRER ACCOUNT DESCRIPTION

101-0101-413.11-12 AUTD ALLOWANCE
101-0101-413.11-18 FLEX. SPENDING ACCOUNT

LEVEL TEXT
601 10 EBP. X 53500

101-0101-413.11-22 PARKING ALLOWANCE

L] PERSONAL SERVICES
SUPPLIES
101-0101-413.21-02 PRINT SHOP
LEVEL TEXT
801 PRINT SHOP CHARGES/MAYDR

PRINT SHOP CHAREES/CONNUNITY AFFAIRS
CENTER FOR HOMELESS PRINTINE
CITY NEWS LETTER

101-01901-413.21-03 €. 8. - OFFICE SUPPLIES
LEVEL TEXT
001 GENERAL OFFICE SUPPFLIES/MAYOR
GENERAL OFFICE SUPPLIES/CORMUNITY AFFAIRS
101-0101-413.22-01 GASBLINE
x SUPPLIES

OTHER SERVICES & CHARGES
101-0101-413. 31-06 OTHER FROFESSIONAL SUC

LEVEL TEXT
001 DESIGH HORK

101-0101-413. 32-02 POSTACE
101-0101-413.32-03 TRAVEL
101-0101-413.32-05 DTHER CONR/TRANS

LEVEL TEXT
001 SECURITY FOR OFFICE & HOME/NAYDR
CAR PHORE REING/COMMUNITY AFFAIRS
101-0101-413. 33-01 DUTSIDE PRINTING SERVICE

LEVEL TEXT
001 PROTOGRAPHY SERVICES

2002
ACTUALS

D T T Toyunpp,

516,620

15,765

6,139

331

2

003

ACTUAL

8

5,000

TEXT & T

¥

?

080
000

551,674

20,221

TEXT AT
1,

483
700

8,000

6,
16,

000
183

4,439

TEXT ANT

3,859

4,

749
608

R P -

TEXT ART

129

510
510

3,077
5,909
2,443

TEXT AHT
1,
2,
3,

TEXT ANT

325
080
405

83

255

&

2003
ORIEINAL
BUDGET

250
5,000

556,699

16,183

4,608

976

2004
ORIGINAL
RUDBET

5,000

2,400

613,501

16,183

4,408

P Y Y TR,

310

976



LEVEL
ool

ACCOUNT HUNMBER

CITY OF SOUTH BEND 2004 RUDGET

ACCHOUNT DESCRIPTION

PRINTING FOR SPECIAL PROJECTS

101-0101-413. 33-03 PRONDTIONAL

TERT

NAYOR: MEETING EXPENSES, KEYS TO CITY, INVITATION

EXPENSES, ETC.
CONMUNITY AFFAIRS
SOUVERIRS (GENERAL CITY)
ADVERTISING/PRINTING:

EENERAL CITY

SPECIAL EVENTS
PRODUCTION/ARRANGERENTS:

GENERAL CITY

SPECIAL EVENTS

NEH EVENTY PROMOTION/START UP COSTS
CONRURICATION & PUBLIC RELATIONS:

EXTERNAL

INTERNAL

IACT EXP FOR 2003 CONFEREMCE

101-0101-413. 34-02 LIABILITY
101-0101~413. 35-02 OFFICE EQUIPHENT

LEVEL
001

TEAT
HAINTENANCE AGREEHENTS

101-0101-413. 3603 AUTONOTIVE EQUIPHENT
101-0181-413. 3910 SURSCRIPTIONS
101-0101-413. 3911 DUES

LEVEL
801

*

LEVEL
001

TEXT
DUES- NATIONAL LEAGUE OF £ITIES
UNITED STATES CONFERENCE OF HAYDRS
IACTY
INDIANA NAYD ROURDTARLE
CORNUNITY AF §

101-0101-413. 39-70 EDUCATION & TRAINIRE

OTHER SERVICES & CHARGES

CAPITAL

101-0101-413.43-02 NOTOR EQUIP ENT
101-0101-413.43-03 OFFICE EQUI HENT

TEXT
UPGRADE OX PHONE ANSMEREIRG SERVICE

ACTUALS

2002 2003

(¥4
976
40,355 28,363

TEXT ANT
11,000

1,500
500

2,000
2,070
1,000

5,000

1,500
11,438
41,438

6,177
3,003

12,229
2,228

TEXT ANT
3,000
3,000

1,257 1,133
440 965
25,029 27,429

TEXT ANT
10,120
6,766
10,411
100
603
28,000

1,218 1,471

90,834 86,232

11,800 0

TEXT AT
10,000
10,000

ACTUAL

2003
ORIGIRAL
BUDGET

41,438

12,229
3,000

3,500
1,000
28,000

o oo et 200 0 o e i 0 1 w00

109,513

2004
ORIGIRAL
RUDEET

41,438

11,985
3,000

3,500
1,000
28,000

a0 et ves an ot 000 240 200 et man o

109,249

10,000



CITY DF SDUTH BEND 2004 BUDGET

ACCOURT HUBMRER ACCOURT DESCRIPTION

carITAL

OTHER USES

101-0101-413.50-05 ADMINISTRATIVE COST

LEVEL

1153

*

xM

TEXT
CENTRAL SERVICES ALLOCATION

DTHER USES

HavoR

2802
RCTUALS

- 000 a0 s 00w s 200 o w0e s

s o qor 006 i e dan e s i 2en

e 4o s s e e s e e tan

642,783

1- 4
2003 2004

2003 IRIGINAL IRIGINAL

ACTUAL BUDGET BUDGET

0 0 10,000

377 377 412

TEXT ANT

412
412

377 371 412

664,720 488,932 755,525



CITY OF SOUTH GEND 2004 BUDGET 1- 3

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT NURBER ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDGET BUDEET
BOARD OF SAFETY
OTHER SERVICES & CHARGES
101-0103-420. 31-06 OTHER PROFESSIONAL SUCS 16,200 10,200 10,200 10,200
% OTHER SERVICES & CHARGES 10,200 10,200 10,200 10,200

e P o e a2y e dow e e aae 200 2o [P - o o 000 oo o o

] ROARD OF SAFETY 16,200 10,200 19,200 10.200



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
CITY CLERK'S OFFICE (GENERAL FUND #101-0201)

2002 2003 2003 Salary Insurance Other 2004
Actual Actual Budget Ordinance Increase Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 158,620 163,147 171,321 6,752 0 0 178,073
Benefits 49,276 57,093 63,991 735 13,833 a 1317 b 69,676
Total Personnel Costs 207,896 220,240 225,312 7,487 13,633 1,317 247,749
Supplies 6,398 9,416 12,054 ) 0 0 (3,500) 8,564
Services:
Publication of Legal Notices 15,603 22,212 23,008 0 0 (150) 22,858
Other Prof Services (Re-codification) 0 0 10,000 0 0 (5,000) ¢ 5,000
Office / Computer Equipment 0 0 3,000 0 0 0 3,000
Postage 3.461 5,935 5,972 0 [} 0 5,972
Other Misc Services 8,499 5,935 17,636 0 0 (5,378) ¢ 12,258
Total Services 27,663 34,082 59,616 0 0 (10,528) 49,088
Other Uses:
Central Services Allocation 1856 205 0 0 19 224
Capital . r0 0 [+} 0 0 0
Total Expenditures 242,042 297,187 7,487 13,633 (12,692) 305,615
Total Expenditures Increase/(Decrease) 8,428
Expenditures Increase/(Decrease) as a Percent 2.8%

NOTES:

a - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).

b - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

¢ - Represents adjustment to accurately reflect anticipated expenses in an effort to cover unusal insurance increase.

% of
Change

10.0%

-29.0%

A7.7%



LEVEL
001

LEVEL
001

LEVEL
g0l

LEVEL
001

LEVEL
001

LEVEL
001

CITY OF SOUTH BEND 2004 RUDGET

ACCOUNT NUNEBER

CITY CLERK
PERSOMAL SERVICES
101-0201-411.10-01 REGULAR

TEXT

1 CITY CLERK

1 CHIEF DEPUTY CITY CLERK

1 DEPUTY CITY CLERK

1 DRDINANCE VIDLATIONS CLERK
1 SECRETARY V

101-0201-411.16~05 TEHMPORARY SERVICES
101-0201-411.11~01 FICA - REGULAR

TEXT
REGULAR SALARIES §175,373
X 7650

101-0261-411_11-04 PERF - REGULAR

TEXT

REGULAR SALARIES  5173,573
X4

?
A

101-0201-411. 11-07 UREHPLOYRERT COWF

101-0201-411.11-08 GROUP INSURANCE - HEALTH

TEXT
LONG-TERH DISAKILITY:

3 ENF X $4.00 X 24 PAY PERIODS
HEALTH INS/FANILY COUERAGE:

4 ENP X 5416.39 X 24 PAY PERIODS

HEALTH INS/SINGLE COVERAGE:

1 ENP X §158.29 X 24 PAY PERIODS

101-0201-411.11-09 CROUP INSURANCE - LIFE

TEXT
3 ENP X 56 X 24 PAY PERIDDS

101-02061-411.11-18 FLEX. SPENDING ACCOUNT

TEXT
% ENP. X 5500

101-6201-411.11-22 PARKING ALLOWANCE

ACCOUNT DESCRIPTION

2003
2002 2003 ORIGIRAL
ACTUALS ACTUAL BUDGET

158,620 163,147 168,821
TEXT AT
47,378
39,583
33,906
28,616
26,090
175,573

0 5,447 2,500
11,799 12,125 12,915

TEXT ANT
13,431

13,431
4,759 5,302 5,487

TEXT AHY
7.023

7,023

0 3,327 0
28,152 26,046 30,619

TEXT ANT
480
39,973

3,799
44,252

386 666 720
720
720
2,500 2,500 2,500
TEXT AT
2,500
2,500

1,480 1,480 1.750

2004
ORIGINAL
BUDBET

175,573

2,500
13,431

7,023

44,252

720

2,500



CITY OF SOUTH REND 2004 RUDGET

ACCOUNT NURBER ACCOUNT DESCRIPTION

101-
101-
101~
101~
101-

*

101~
i01-

LEVEL
001

101~
101~
101-
101~
101~
101~

LEVEL
001

1o01-
101~

LEVEL
oot

101~
101~
161~

LEVEL
001

PERSONGL SERVICES

SUPPLIES
0201-411.21-01 OFFICIAL RECHRDS
0201-411.21-02 STATIONERY & PRINTING
0201-411.21-03 C.8. - OFFICE SUPPLIES
0201-411.21-05 LAM ROOKS
0201-411.21-06 HICROFILA

SUPPLIES

OTHER SERVICES & CHARGES
0201-411.31-01 LEGAL
0201-411.31-06 DTHER PROFESSIONAL SueC

TEXT
RE-CODIFICATION OF CODE RODK

0201-411.32-02 POSTAGE

0201-411.32-03 TRAYEL

0201-411. 33-02 PURLICATION LEGAL NOTICE
0201-411.33-03 PRONDTIONAL
0201-411.34-02 LIABILITY

0201-411. 36-02 OFFICE EQUIPNENT

TEXT
NATHTENANCE CONTRACTS
FOR: FAX, RECORDER, ETC
HISCELLANEOUS REPAIRS

0201-411. 36-04 COHPUTER ERUIPHENT
9201-411.39-11 DUES

TEXT

2002
ACTUALS

3,461
0
15,603
103
2,764
2,008

L2, B ]

DUES FOR INRIANA LEAGUE OF MUNICIPAL CLERKS,
INTERNATIONAL INSTITUTE DF NUNICIPAL CLERKS,

HISC. SURSCRIPTIONS

0201-411.39-38 BAD DERBT/UNCBLLECT NSF €K
§201-411.39-3% BANK CREDIT CARD CHARGES
0201-411.39-70 EDUCATION & TRAINING

TERT

INDIANA LEAGUE/RNURICIPAL CLERKS NEETINES,
TINCT CONFERENCE,

CONPUTER/EDUCATIONAL CLASSES

735

3,224

2003
ACTUAL

TEXT AT
5,000
5,000

5,935
28
22,212
366
3,136
1,564

TEXT ART
3,000
3,000

0
353

TEXT any

s00
500

118
363
TEXT ART

,500

500

s pt

2003
ORIGINAL
RUDEET

5,972
2,000
23,008
1,000
3,136
4,000

3,000
500

2,000

2004
ORICINAL
BUDBET

5,972
1,500
22,858
500
3,258
3,000

3,000
500

1,500



CITY OF SDUTH BEND 2004 RBUDGET

ACCOUNT RURRER ACCOUNT DESCRIPTION

101-0201-411. 39-8% NISC CHARGES & SERVICES

¥ OTHER SERVICES & CHARGES
OTHER USES
101-0201~411. 50-05 ADHINISTRATIVE COST
LEVEL TEXT
001 CENTRAL SERVICE ALLOCATION
X OTHER USES
% CITY CLERK

2002
ACTUALS

- e 200 e et w00 e e

o - o ot 2 ot e 00 e ma

242,042

2003
ACTUAL

ot tvm oy e oan o o0 oo

205

TEXT AHT
224
224

N T Ty ey

o aan g out v o s 00 oa e

263,943

2003
ORIGINAL
RUDGET

203

297,187

2004
ORIGINAL
BUDEET

oae don S e 0 don gt i 413 St 4om e

224

305,615



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
COMMON COUNCIL (GENERAL FUND #101-0301)

2002 2003 2003 Salary Insurance Other 2004 % of
Actual Actual Budget Ordinance Increase Changes Budget Change
EXPENDITURES:

Personnel Costs:

Salaries 141,773 144,245 144,360 0 [} 0 144,360

Benefits 42,963 48,120 49,066 0 15,173 a 1,082 b 65,321
Total Personnel Costs 184,736 192,365 193,426 I 15,173 1,082 209,681 8.4%
Supplies 1,103 1,280 3,553 0 0 0 3,553 0.0%
Services:

Council Attorney & Secretarial Support 48,654 52,824

Additional Legal/Professional Services 13,249 32,108

Election Expense 0 179,111 d

Liability Allocation 4,083 4,791

Education and Travel 72 2,800

Office Equipment

Meeting Expenses

Other Misc Services
Total Services

120

33.4%

Other Uses:
Central Services Allocation

Capital

Total Expenditures

Total Expenditures Increase/(Decrease) - excluding Election Expense (91,758)
Expenditures Increase/(Decrease) as a Percent - excluding Election Expense -22.4%
NOTES:

a - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

b - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

c - Reflects an 4.0% increase from 2003 level.

d - The total estimated election cost to be shared with the County was provided by the County Auditor's Office. The City will be billed over a two year
period for its total estimated cost of $220,000 and thus 50% of this estimate will be budgeted in both 2003 and 2004.



ACCOURT NUMRER

CITY OF SDUTH

ACCIUNT DESCRIPTION

CONRON COUNCIL
PERSOHAL SERVICES

101-0301-411.10-01 REGULAR

LEVEL
11

TEXY
PART TINE OSITIONS HI EREFITS
9 COUNC L RENBERS € ,040

101-0301-411.11-01 FICA - REGULAR

LEVEL
001

TEXT
REGULAR SALARIES 144,340
X 7.65% =

101-0301-411.11-04 PERF - REGULAR

LEVEL
001

101-0301-411.11-08 GROUP INSURANCE - HEALTH

LEVEL
001

TEXT
REGULAR SALARIES 5144,340
X 47

TEXT
LOHG-TERR DISABILITY:

¢ ENP. $4.00 X 24 PAY PERIODS
HEALTH INS/FANILY COVERAGE:

3 EAP. ¥ %416.39 X 24 PAY PERIODS
HEALTH INS/SINGLE COVERAGE:

2 ENP. X §138.2% X 24 PAY PERIODS
HEALTH INS/REBATE:

3 EAP. X %47 X 24 PAY PERIODS
BENEFITS ADRIN ALLOCATION EXPENSE:

3 EMP. X $12.24 {1 24 PAY PERIODS

101-0301-411.11-09 EROUP INSURANCE - LIFE

LEVEL
801

TEXT
? EAP. X 56 X 24 Pay PERIODS

101-0301-411.11-18 FLEX. SPENDING ACCHURT

LEVEL
oo1

#

TEXT
§ ENF X 5300

PERSONAL SERVICES

SUPPLIES

BEND 2004 RUDEET

2002
ACTUALS

141,773

10,612

4,328

23,403

620

4,000

184,736

2003
ACTUAL

144,245
TEXT ANT

144,360
144,360

10,969
TEXT ANT

11,044
11,044

4,782

TEXT ANT
3.774

5,774
27,217

TEXT AT
864

29,980

3,384

881
42,707

1,152
TEXT AT
1,296
1,296
4,000
TEXT AT

4,500
4,500

192,365

2003
ORICTINAL
BUDGET

144,360

11,044

4,692

1,296

4,500

193,426

2004
ORIGI#AL
RUDGETY

144,360

11,044

5,774

42,707

1,296

4,500

209,681



LEVEL
801

LEVEL
001

LEVEL
001

LEVEL
001

*

LEVEL

CITY OF SDUTH BEND 2004 BUDEGET

ALODURT HUBBER ACCOURT DESCRIPTION

101-0301-411.21-03 €. 8. - BFFICE SUPPLIES
101-0301-411.21-04 OTHER - OFFICE SUPPLIES

SUPPLIES

OTHER SERVICES & CHARGES

10i-0301-411. 31-01 LEGAL

TEXT

COUNCIL LEGAL SERVICES & SECRETARIAL SUPPORY

KATHLEEN CEKANSKI-FARRAND
{4.004 INCREASE OVER 2003

101-0301-411. 31-07 ADDITIONAL LEGAL SERVICES
101-0301-411. 32-02 POSTAGE
101-0301-411.32-03 TRAVEL
101-0301-411. 33-03 PROADTIONAL

TEXT

CONRUNITY ACTIVITIES

COUNCIL PHOTO

CHARNBER OF CONNERCE REGISTRATION

101-0301-411. 34-02 LIARILITY
101-0301~411.36-02 OFFICE EQUIPHENT
101-0301-411.39-10 SURSCRIPTIONS
161-0301-411. 39-60 ELECTIDN EXPENSE
101-0301-411.39-70 EDUCATION & TRAINING

TEXT
5200/COUNCIL RENBER

101-0301-411.39-71 REETING EXPENSES

TEXT

HEALS/RE RESHHENTS
COMRITT E3
COARISS OHS
CONFERE CE3
SERNINAR

OTHER SERVICES & CHARGES

OTHER USES

101-0301~411. 50-05 ADMINISTRATIVE COST

TEXT

2002 2003
ACTUALS ACTUAL
792 1,096
311 184
1,103 1,280
48,454 50,600
TEXT ANT
52,624
52,624
13,249 3,217
7 355
72 390
793 1,991
TEXT ANT
530
250
120
900
4,063 4,505
120 2,550
150 150
0 0
0 28
TEXT AT
1,800
1,800
98 2,408
TEXT ANT
1,383
3,777
5,160
67,276 86,394
274 296
TEXT ANT

2003
OBRIGIRAL
BUDBET

B T reap——

32,108
450
1,800
900

4,505
4,000
326
110,000
1,800

3,160

211,649

296

1- 10

2004
ORIGINAL
BUDEET

3,303
250

o e 000 0 o oS00 e s san oan

32,108
450
1,100
900

4,791
4,000
326
179,111
1,800

5,140

282,370

672



CITY DF SOUTH BEND 2004 RUDGET 1- 11

2003 2004

2002 2003 ORIGINAL ORIGINAL

ACCOUNT NUNRER ACCOURT DESCRIPTION RCTUALS atTUAL BUDGET BUDSET
001 CENTRAL SERVICE ALLOCATION 672
672

Ed OTHER USES 274 296 296 872

CAPITAL

101-0301-415.43-03 OFFICE EQUIPHENT 173 8
* CapITAL 173 0

ax CORNON COUNCIL 253,562 260,335 408 .924 496 .276



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
CONTROLLER'S DEPARTMENT (GENERAL FUND #101-0401)

2002 2003 2003 Salary Personnel Insurance Other 2004
Actual Actual Budget Ordinance Changes Increase Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 772,468 816,880 874,907 34,376 51,884 a 0 0 961,167
Benefits 148498 161,365 174,580 4,005 6,044 a 35178 b 7,167 ¢ 226,974
Total Personnel Costs 920,066 . 978,226 1,049,487 38,381 67,928 35,178 7,167 1,188,141
Supplies 34,6811 35,543 0 0 0 o 35,543
Services:
Other Professional Services 94,425 102,905 115,862 0 0 (5,000)d 110,652
City's Portion of Archive Fee 77,794 76,260 Z 78,433 0 0 o] 76,433
Computer Equipment 95,210 0 i 0 0 0 0
Postage 20,631 18,549 0 0 (3,500) d 22,000
Education, Training & Travel 23,247 21,845 0 0 (3,500) d 29,500
Outside Printing Expense 13,948 9,606 0 0 (3,500) d 15,500
Liability Allocation 25,895 39,888 0 0 (3.401)d 36,487
Interest Expense 0 63,013 1] 0 (13,000)d 7,000
Other Misc Services 12,459 13,481 0 0 (5,000)d 26,591
Total Services 363,609 345547 0 'R (36,901) 324,163
Other Uses:
Interfund Transfer 800,000 2,000,000
Central Services Allocation 1,163 1,305 1,305 0 0 0 (66) 1,239
Capital 2,522,698 1,421,373 1,544,700 0 0 0 1,208,220 2,752,920
Total Expenditures 4,643,047 4,786,443 2,992,099 38,381 57,928 35,178 1,178,420 4,302,006
Total Expenditures Increase/(Decrease) 1,309,907
Expenditures Increase/(Decrease) as a Percent 43.8%
Total Expenditures Increase/(Decrease) - excluding Capitat 101,687
7.0%

Expenditures increase/(Decrease) as a Percent - excluding Capital

NOTES:
a - Represents an addition of one Specialist IV ($49,382) and a promotion of one Secretary V to Office Manager ($2,433).

b - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).

¢ - Also includes a increasen of the City's mandated contributions to the State’s PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.
d - Represents adjustment to accurately reflect anticipated expenses in an effort to cover unusual insurance increase.

% of
Change

13.2%

0.0%

-10.2%



CITY OF SOUTH BEND 2004 BUDGEY

2002 2003
ACCOUNT NUMKER ACCOUNT DESCRIPTION ACTUALS ACTUAL
CONTROLLER
PERSONAL SERVICES
101-0401-415.10-01 REGULAR 756,674 811,190
LEVEL  TEXT TEXT AMT
g0l 1 CITY CONTROLLER 74,094
1 DIRECTOR OF INFORNATION TECHNDLOGY 58,948
1 DIRECTOR OF CITY FINANCE 52,539
1 DIRECTOR OF BUDGETING & FINANCIAL REPORTING 52,539
1 HuMAM¥ RESBURCES DIRECTUR 52,539
2 SYSTEM SPECIALIST IV € $49,381COME NEM POSITION) 98,753
1 SYSTEN SPECIALIST III 44,995
2 SYSTEN SPECIALIST II € 442,293 84,585
1 SYSTEN SPECIALIST I 37,256
1 PERSORNEL SPECIALIST IV 36,997
3 AUDITOR IIT - B 533,407 100,221
1 GUDITHR II 29,853
1 DFFICE NANAGCERCPROBUTION FROM SECRETARY W) 28,523
1 SECRETARY ¥ 26,090
NERIT BONUS (ALL GEMERAL FUND) 167,645
945,587
101-0401-415.10-03 SEASOMAL & INTERNS 11,462 3,032
101-0401-415. 10-05 TEHPORARY SERVICES 0 1
101-0401-415.10-09 PERNANENT PART TINE 4,132 2,638
LEVEL  TEXT TEXT ANT
801 PART-TI £ MAIL ROOM CLERK 5,508
16 HR ¥ 52 HEEKS X %6.42
5,508
101-0401-415.11-01 FICA - REGULAR 58,779 60,698
LEUEL  TEXT TEXT ANT
go1 REGULAR SALARIES 960,095 73,447
X 7.652
73,447
101-0401-415. 11-04 PERF - REGULAR 22,796 26,430
LEVEL  TEXT TEXT ART
901 REGULAR SALARIES  5§945,587
X 4% 37,823
37,823
101-0401-415.11-07 URENPLOYHENT COMP 34- 3,968
LEVEL  TEXT TEXT ANT
801 CITY PAYMENT FOR UREMPLOYHENT BENEFITS 10,000
10,000
101-0401-415.11-08 GROUP INSURANCE - HEALTH 50,528 53,154
LEVEL TEXT TEXT ant

2003

ORIGINAL
RUDGET

859,397

9,000
1,000
5,508

66,854

27,930

10,000

52,500

1 -

12

2004

ORIGINAL
BUDGET

945,587

9,000
1,000
5,508

73,447

37,823

10,000

87,678



CITY OF SOUTH BEND 2004 BUDGET 1- 13

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDEET
061 LONG-TERN DISABILTY:
17 EMP. X $4.00 X 24 PAY PERIODS
HEALTH INS/FAMILY COVERACE:
5 ENP. X 5416.39 X 24 PAY PERIODS
HEALTH INS/SINGLE COVERAGE:
8 EMP. X %158.29 X 24 PAY PERIODS
HEALTH INS/REBATE:
4 ENP. X $47 & 24 PAY PERIODS
BENEFITS ADHIN ALLOCATION REBATE EXPENSE
4 ENP X $12.24 X 24 PAY PERIODS 1,175
87,678
101-0401-415. 11-09 CROUP INSURANCE - LIFE 1,346 2,430 2,448 2,448
LEVEL  TEXT TEXT AT
801 17 EMP. X $6 % 24 PAY PERIDDS 2,448
2,448
101-0401-415. 11-12 AUTD ALLOWANCE 0 0 350 350
LEVEL  TEXT TEXT ANT
001 REINBURSE STAFF FOR USE OF POV 350
350
101-0401-415. 11-18 FLEX. SPENDING ACCOUNT 8,500 8,500 8,500 8,500
LEVEL  TEXT TEXT 4HT
801 17 EBR. X $500 8,500
8,500
101-0401-415.11-22 PARKING ALLOWANCE 4,585 §,185 6,000 6,800
X PERSONAL SERVICES 920,966 978,225 1,049,487 1,188,141
SUPPLIES
101-0401-415. 21-02 PRINT SHOP 14,765 15,388 12,000 12,000
101-0401-415. 21-03 CENTRAL STORES - OFFICE 9,628 §,428 14,020 14,020
101-9401-415. 21-04 OTHER - OFFICE SUPPLIES 9,954 14,896 8,000 8,000
101-0401-415. 22-01 GASOLINE 264 281 1,523 1,523
X SUPPLIES 34,611 39,993 35,543 35,543
OTHER SERVICES & CHARGES
101-0401-415. 31-06 OTHER PROFESSIONAL SUCS 94,425 102,905 115,652 110,652
LEVEL  TEXT TEXT AHT
801 SAGANORE  SSOCIATES 50,000
HISC. CON ULTANTS 60,652
110,652
101-0401-415. 32-02 POSTAGE 20,631 18,549 25,500 22,000
101-0461-415. 32-03 TRAVEL 3,158 4,301 12,000 10,500



ACCOUNT MURKER

CITY OF SODUTH EEND

ACCOUNT DESCRIPTION

101-0401-415.33-01 OUTSIDE PRINTING SERVICES

LEVEL
001

TEXT

HISC PRINTING SERVICES
BUDGETS
Carg
OTHER HISC. PRIRTING

101-0401-415. 33-02 FUBLICATION LEGAL NOTICE

LEVEL
a01

101~

LEVEL
001

101-

LEVEL
001

i1~
101~
101-
101~
101~
101-

LEVEL
001

101-
101~

LEVEL
001

TEXT
PERSONNEL ADVERTISING

0401-4135. 34-02 LIARILITY

TEXT
CONTROLLER
HalL OF FaHE

0401-4135. 36-02 OFFICE EQUIPHENT

TEXT
HAINTENANCE CONTACTS AND EQUIPMENT REPAIRS
IN OFFICE EQUIPHENT

COPIERS

HAIL HACHINE

Fax HACHINE

0401-415. 36-03
§401-415. 36-04
8401-413, 36-03
0401-413. 38-02
0401-415. 39-10
0401-415.39-11

AUTAROTIVE EQUIPHENT
CONPUTER EQUIPHENT
OTHER EQUIPHENT
IRTEREST
SUBSCRIPTIONS
DUES/HENRERSHIP

TEXT

GOUVERNHENT FINANCE DFFICERS ASSOC. NATIONAL

GHOUERNNENT FINANCE OFFICERS ASSOC. INDIANA
F.E.I. - HATION AND LOCAL

0401-415.39-38 BAD DEBT/UNCHLLECT NSF CK
0401-415. 39-70 EDUCATION & TRAINING

TEXT

2004 BUDGET

2002
AcTUALS

13,948

849

6,434

181
95,210
295

2,146
940

97
20,089

CONTROLER DIRECTED TRAINING, RELATED NTGS. &

TRATNING

ACCOUNTING, PAYROLL, ACCOUNTS PAYABLE, LICEHSING &

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

2003
ACTURL

9,606
anT

7,000
7,000
1,500

15,500

1,479

AT
2,000
2,000

39,488

ANT
35,315

1,172
36,487

5,482

ANt

6,100
2,900
1,100

10,100

308

0

0
63,013
2,384
2,315

AT
494
100
400

1,194

0
17,544

afy

5,000

2003
BRIGIRAL
RUDGET

19,000

2,000

39,888

10,100

2,500

1,000
20,000
1,930
1,194

21,000

14

2004
ORICINAL
BUDGET

2,000

36,487

10,100

2,500

1,000
7,000
1,930
1,194

19,000



LEVEL
001

CITY OF SDUTH BEND 2004 BUDBET

2002
ACCOUNT RUNBER ACCOUNT DESCRIPTION ACTUALS

SECRETARIAL.
TECHNICAL TRAINING FOR H.I.S. STAFF

101-0401-415. 39-89 HISC CHARGES & SERVICES 79,311
TEXT

CITY’S PORTION OF ARCHIVE OPERATING
OTHER NISCELLANEDUS

X OTHER SERVICES & CHARGES 363,609

LEVEL
001

LEVEL
001

CAPITAL
101-0401-415.41-02 BUTILDINES 77,130

TEXT
OFFICE RE OVATION
CENTRAL § RVICES:

PARTS § 0N RENBUATION

101-0401-415. 42-02 BUILDING INPROVERENTS 353,
101-0401-415. 42-07 HEIGHBORHORD PROCRANS 1,75

TEXT

DRANIZATIONAL SUPPORT/CAPACITY BUILDING:
HORTHEAST NEIGHRORHDOD REVIALIZATION

OREANIZATIOK(NRRE)-STH YR OF 5 YR CONHITAENT

HEAR NORTHHEST NEIGHBORHOOD (NMN) OPER. FUNDS
NRTSC (NON-CODRE ELIEIRLE) NEIGHDRORHODD ERANTS
SRHIP TO CONPLEMENT CDRE FUNDS
ENERGENCY REHAR FUND (FURKACE RDOF ,HATER,ETC)
HEIEHRORHBOD YDUTH CRANTS
POLICE/YOUTH RECREATION PROGRAN-6 SITES
WORK FORCE DIVERSITY INITIATIVE
NINORITY & HONEW’S BUSIRESS DEVELOPHENT COUNCIL
URBAN LEAGUE
CHARLES BLACK CENTER DIRECTOR
HCI - HEALTHY COMNUNITY INITIATIVE

PUBLIC INPROVEMENTS/NMATRTENANCE:
HAINTENAHCE FOR CITY OWKED PROPERTY
ERAFFITI PROGRAN
RAILS TO TRAILS PROGRAN

HEIGHRORHOOD PLARNING/DEVELDPNENT:
NEIGHRORHOOD PARTNERSHIF CENTERS - 6 CENTERS
NEIGHRORHOODD PLAN INPLERENTATION FUND
RIVER PARK - MISHANAKA AVE STREETSCAPE PHASE II
HEED & SEED HEICHRORHODDS
REBUILDING TOGETHER
SOUTH EAST PARK INPROVENENTS - VIADUCT PAINTIHG

2003
ACTUAL

5,000
9,000
19,000

77,973

TEXT AT
82,800
1,500
84,300

345,547

24,892

TEXT ANT
72,000

5,000
77,000

184,954
1,180,383

TERT ant

75,000
30,000
6,000
100,000
39,000
30,000
90,000
208,000
25,000
20,000
40,000
20,000

7,500
1,420
10,000

236,000
300,000
90,000
100,000
45,000
50,000

2003
ORIGINAL
RUDGET

89,300

361,064

30,000

0
1,463,500

1~ 13

2004
ORIGINAL
RUDGET

84,300

324,163

77,000

6
2,515,320



CITY OF SDUTH BEND 2004 BUDEET 1- 14

2003 2004
2002 2003 DRIGINAL ARISINAL
ACCOUNT HUMBER  ACCOUMT DESCRIFTION ACTUALS ACTUAL BUDSET RUDGET
SOUTH EAST ACAUISITIONS - RELACATIONS/DEMD. 300,000
WEST INDIAHA AVE. PLAN IMPLEMENTATION 300,000
LEEFER PARK 50,000
HOWARD PARK & EAST RACE LIGHTING 100,000
CITY PLAN 70,000
SPECIAL PROJECTS - MAYOR‘S OFFICE 75,000
PUBLIC SAFETY:
VOLUNTEERS IN POLICING 25,000
EXTRA DOMNTOMN PATROLS 50,000
COMMUNITY DRIEWTED POLICING LEADERSHIP PROGRAN ¥,400
RESIDENTIAL SECURITY POLICE PROGRAN 10,000
SHOKE DETECTORS 3,000
2,515,320
101-0401-415. 43-02 NOTOR EQUIPHENT 26,001 19,600 26,200 74,600
LEVEL  TEXT TEXT ANT
ool EMERGEHCY VEHICLE PURCHASE PODLED MONIES 74,600
74,600
101-0401-415. 43-03 OFFICE EQUIPHENT 44,955 11,544 25,000 69,000
LEVEL  TEXT TEXT AHT
901 CENTRAL SERVICES:
OFFICE EQUIPNENT 34,000
ADNINISTRATION & FINANCE:
GENERAL OFFICE KEEDS FOR VARIOUS DEPARTMENTS
FUNDED BY THE GENERAL FUND 35,000
69,000
101-0401-415. 43-08 COMPUTER EQUIP. & NETHORK 63,061 0 ] 0
101-0401-415. 43-09 HATERIAL & EQUIPHENT 0 0 0 17,000
LEVEL  TEXT TEXT AT
801 CENTRTAL SERVICES:
REPAIR EQUIPHENT 15,000
RADIO EQUIPHENT 2,000
17,000
X CARITAL 2,522,698 1,421,373 1,544,700 2,752,920
OTHER USES
101-0401-415. 50-02 IRTER-FUND OPER. TRANSFRS 800,000 2,000,000 0 0
101-0401-415.50-05 CITY ADNINISTRATION FEE 1,163 1,305 1,305 1,239
LEVEL  TEXT TEXT AT
001 CENTRAL SERVICE ALLOCATION 1,239
1,239

¥ OTHER USES 801,163 2,001,305 1,305 1,239



CITY OF SOUTH BEMD 2004 BUDGET 1- 17

2003 2004
2002 2003 ORIEINAL ORICINAL
ACCOURT HUNRER ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDGET BUDGET

s e a8 200 e s om0 o B T L T T yep—— - o v e 300 200 et bt ot e 2 B L T gy

% CONTROLLER 4,643,047 4,786,443 2,992,09¢ 4,302,006



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
MORRIS PERFORMING ARTS CENTER (GENERAL FUND #101-0404)

Personnel &
2002 2003 2003 Salary Operational Insurance Other 2004 % of
Actual Actual Budget Ordinance Changes Increase Changes Budget Change
EXPENDITURES:

Personnel Costs:

Salaries 310,751 340,759 341,693 12,418 (13,938) a 0 0 340,173

Benefits 70,260 88,651 97,741 1,447 (1,624) a 26,446 b 3,840 ¢ __ 127,950
Total Personnel Costs 381,011 429,410 439,434 13,865 {15,562) 26,446 3,940 468,123 6.5%
Supplies:

Office Supplies 9,468 5,642 7,250 0 0 0 (1,050) 6,200

Cleaning Supplies 9,507 10,836 8,353 [} 0 0 2,800 11,153

Misc Repairs & Mtce Supplies 11,656 7,559 12,000 0 [} 0 (6,000) 6,000

Other Supplies & Uniforms 8,064 4,178 4,250 0 0 0 (1,750) 2,500
Total Supplies 38,695 28,215 31,853 0 0 1] (6,000) 25,853 -18.8%
Services:

Electric 82,191 73,128 72,000 ]

Gas 29,795 26,458 32,500 T

Water 4,884 5,781 4,000 S

Building Repairs 40,279 57,996 45,000 e

Liability Allocation 40,843 80,428 80,428 0.

Telephone & Communication 19,022 16,676 17,000 e

Promotional Costs 27.014 3,551 20,571 0

Travel 9,422 5,653 7.000 0.

Postage 8,131 8,134 10,000 T

Other Misc Services 24,013 59,934 28,482 b
Total Services 285,504 337,739 325,901 0 -1.0%
Other Uses:

Central Services Allocation

Capital ;

Total Expenditures

Total Expenditures increase/(Decrease) 19,548
Expenditures Increase/(Decrease) as a Percent 2.4%

*Excluding Insurance increase and reimbursable costs

2002 2003 2003 2004
Actual Actual Budget Changes Budget
MORRIS PERFORMING ARTS REVENUE:
Morris Auditorium Rental 181,373 273,496 208,000 42,000 250,000
Equipment Rental 9,835 10,661 14,000 1,000 15,000
Box Office Commissions 40,433 53,414 56,001 8,999 65,000
Catering Commissions 20,683 46,958 30,999 14,001 45,000
Ticket Handling Fees 60,000 65,000 56,500 33,500 90,000
Merchandise Sales 22,562 44,633 30,000 15,000 45,000
Facility Fee 0 0 4] 75,000 75,000
Misc Revenues 29,686 68,765 31,571 18,429 50,000
Total Revenue from Morris PAC 364,571 562,927 427 071 207,929 635,000
Expenditures (net of Revenue) 341,550 233,295 371,085 182,684

NOTES:
a- The decrease reflects a promotion in three positions (1) Auditor 1l to Auditor 1V, (2) Box Office Assistant to Box Office & Accounting Assistant and

the allocation of three positions salaries to the Palais Royale Baliroom. There will be a corresponding increase in the Ballroom’s budget.

b - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan pius any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

¢ - Also includes a increase of the City's mandated contributions to the State's PERF pian which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.



LEVEL
801

LEVEL
001

LEVEL
001

LEVEL
001

LEVEL
001

LEVEL

ACCOUNT NUBBER

CITY OF SOUTH BEND 2004 RUDGET

ACCOUNT DESCRIPTION

HORRIS LIVIC

PERSHNAL SERVICES

101-0404-453. 10-01 REGULAR

T
1
1
1
1
1
1

EXT

EXECUTIVE DIRECTOR 544,896 X .66
FRCILITY/STAGE MANAGER 539,370 % .75
EVENT OPERATION HANAGER

ASSISTANT DIRECTOR X 539,370 X .75

BOX OFFICE SUPERVISOR

AUDITOR IV $36,998 X .80 (RECLASS FROM

2002
ACTUALS

285,227

AUDITOR ID)

ADHINISTRATIVE ASSISTANT

BOX OFFICE ACCOUNTING ASSISTART (RECLASS FRIN

[OX OFFICE ASSISTANT

BOX OFFICE ALCOUNTING ASSISTANT (RECLASS FROA

ROX OFFICE ASSISTANT

ENGINEERING RIDE III (RECLASS FRON ENGINEERING

Al )

101-0404-453. 10-02 HOURLY

TEXT

1

CUSTODIAN

101~0404-453. 10~-05 TEHPORARY SERVICES

TEXT

TENPORARY CLEANING

TENPORARY SERVICES

TOTAL TEMPORARY SERVICES: %7,000.00

101-0404-453.11-01 FICA - REEULAR

TEXY

SALARIED & F

TINE HAGES

$333,17: . 654

101-0404-453.11-04 PERF - REGULAR

TEXT
SALARIES & FULL TINE HAGES

§333,173 ¥ 4.004

101-0404-453.11-08 GROUP INSURARCE - HERLTH

TEXT

17,867

7,657

22,902

9,137

29,615

2003
AcTUAL

317,259

TEXT ANT
42,831
29,528
36,558
29,528
32,621
29,598

26,090
29,620

26,496
30,804
313,674
18,510
TEXT ANT
19,499
19,499
4,990
TEXT ANT
500
&,500
7,000
24,946
TEXT ANT

25,488
25,488

11,034
TEXT ART

13,327
13,327

43,165

TEXT ART

2003
ORIGINAL
RUDGET

313,864

18,749

7,000

25,445

10,810

53,281

18

2004
ORIGINAL
BUDGET

313,674

19,499

7,000

25,488

13,327

79,727



801

LEVEL

go1

LEVEL

oot

LEVEL

001

CITY OF SDUTH BEND 2004 BUDGET

ACCOUNT RUBRER ACCOURT DESCRIPTION
LONG-TERN DISABILITY:

7 ENP ¥ 54.00 X 24 PAY PERIODS

1 EAP X $4.00 X 24 PAY PERIODS X 66.64

2 ERP X 54.00 X 24 PAY PERIODS X 75.00%
1 ERP X 54.00 X 24 PAY PERIODS X 80.100%
HEALTH INS/FARILY COVERAGE:

3 ERP X %415.00 X 24 PAY FERIODS

1 ENP X 5415.00 X 24 PAY PERIODS X 66. 64
2 ENF X %415.00 X 24 PAY PERIODS X 75.007
HEALTH INS/SINGLE COVERAGE:

1 EMP X %157.7% ¥ 24 PAY PERIODS

1 ERP X $157.7% ¥ 24 PAY PERIODS X 804
HEALTH INS/REBATE:

1 EAP X 512.24 X 24 PAY PERIODS

BEMEFITS ADAIN ALLOCATION EXPENSE:

1 ERP X $11.89 X 24 PAY PERIODS

101-0404-433. 11-0% GROUP INSURANCE - LIFE

TEXT

7 ENP X %6.00 X 24 PAY PERIDDS

1 EMP X %6.00 X 24 PAY PERIODS X 66. 6%
2 ERF X 56.00 X 24 PAY PERIBDS ¥ 75.00%
1 ENP X %6.00 X 24 PaY FERIODS X 80.00%

101-0404-453. 11-18 FLEX. SPENDINE ACCOUNT

TEXT

1 ENPLOYEE X %500.00 X 66. 64

2 ENPLOYEES X 5500.80 X 73.00%
1 ERPLBYEE X 5500.80 X 80.004
7 EMPLOYEES X %500.00

101-0404-453. 11-22 PARKING ALLOKANCE

TEXT

1 ENPLOYEE X 12 NORTHS X 625.00 X 66.64

2 ENPLOYEES X 12 NONTHS X $25.00 X 75.004
1 EMPLOYEE X 12 HOKTHS X $25.00 X 80.004
7 ENPLOYEES X 12 HORTHS ¥ $25.00

PERSGNAL SERVICES

SUPPLIES
101-0404-453. 21-02 PRINT SHOP
101-0404~453. 21~03 OTHER OFFICE SUPPLIES
101-0404~453. 21-04 OTHER - OFFICE SUPPLIES

2002
ACTUALS

2003
ACTUAL

672
44
144
4

49,800
6,633
14,940

3,788
3,030

294

285
79,727
756 1,356
TEXT ANT
1,008
96
216
115
1,435
5,000 5,335
TEXT ANt
333
750
400
3,500
4,983
2,850 2,815
TEXT ANT
200
450
240
2,100
2,990

381,011 429,410

0 46
2,100
3,496

2003

ORIGINAL

BUDEET

1,535

5,330

3,420

1~ 19

2004
ORISINAL
BUDGET

1,435

4,983

2,990

448,123

100
1,600
4,500



CITY OF SOUTH BEND 2004 BUDGET

2002
ACCOUNT NUNRER ACCOUNT DESCRIPTION ACTUALS
101-0404-453.22-05 UNIFORNS 141
101-0404-4533. 22-21 HOUSEHOLD ,LAUNDRY,CLEAN 2,507
LEVEL TEXT
001 CINTAS 56 X %62.00
APPROX %500.007 YEAR FOR THE STAFF
RITH 140 SHOMS IH 2004 AT $80.41/SHON LESS CINTAS
TOTAL CLEANING SUPPLIES: 511,153.30
101-0404-453. 22-24 OTHER OPERATING SUPPLIES 7,923
101-0404-453. 2301 BUILDING NATERIALS 6,037
101-0404-453.23-99 OTHER REPAIR & HAINT. Sup 5,619
¥ SUPPLIES 38,695
UTHER SERVICES & CHARGES
101-0404-4%3. 32-02 POSTAGE 8,131
101-0404-453. 32-03 TRAVEL 7,454
101-0404-453. 32-04 TELEPHORE & TELEGRAFH 17,3046
101-0404-453. 32-05 UTHER CONMH/TRANS 1,516
LEVEL TEXT
001 SCI: 4 X 5195.00 & NISCELLAREDUS
101-0404~4%3. 33-01 DTHER THAN DFFICE SUPPLY 2,739
101-0404-453. 33-03 FRONOTIONAL 27,014
LEVEL TEXT
001 INCLUDES WER-SITE RONTHLY FEES, SIGHAGE, FLYERS
BROCHURES, ADVERTISEMENTS, BUSINESS LUNCHEDNS,
£TC
101-0404-453. 34-02 LIABILITY 40,843
LEVEL TEXT
001 PRPOERTY INUSRARLE 119,214 - HORRIS VALUE 69.007

101-0404-453. 35-01 ELECTRIC
101-0404-453. 35-02 &3
101-0404-453. 35-04 HATER
101-0404-453. 36-01 RUILDINES

LEVEL
go1

TEXT

HAINT ABREENENTS:

EXTERHINATING 12 NONTHS X 540.00
Hust 4 ¥ 57,000.00

BAUER SOFT WATER 12 MORTHS X %50.00
ELEVATORS

82,191
29,795

4,884
40,279

2003
ACTUARL

32
10,836

TEXT ANT
3,472
500
7,181

11,153

4,144
4,283
3,274

8,134
5,453
15,487
989

TEXT AT
1,000
1,000

3,472
35,514
TEXT AT

29,571
29,571

80,428

TEXT AHT
82,258
82,258

73,128
26,458

5,781
57,996

TEXT AHT

480
28,000
600

&7

2003
BRICINAL
BUDGET

500
8,353

2,000
29,571

80,428

72,000
32,500

4,000
45,000

1- 20

2004
ORICINAL
BUDGEY

500
11,153

2,000
25,000

§2,258

72,000
35,000

4,000
45,000



LEVEL

001

LEVEL
601

LEVEL
go1

*

LEVEL
fo1

*

CITY DF SOUTH BEMD 2004 BUDGET

ACCDUNT HUMEBER ALCOUNT DESCRIPTION
KONE ANRUAL 4 X %305.00

SINPLEX GRINELL ANNUAL SUL. CONTRALT
RELIARLE DISPOSAL 12 MONTHS X 5375.00

OTHER NISC. HAINT. REFAIRS 70 THE BUILDING
TOTAL BUILDING MAIN. & REPAIR: 543,000.00

101-0404-433. 36-04 CONPUTER ERUIPNENT

TEXT
TICKETS. CBH ANHUAL CREDIT CARD SUPPORT
TICKETS. CON ANNUAL 8 X $799.00
AFTER HOURS CALLS & CUSTOM REPORYS
HISC. COHPUTER SERVICES

TOTAL CORPUTER ERUIPMENT: $10,832.00

101-0404-453. 36-05 OTHER EQUIPHENT

TEXT
SINPLEX TINE RECORDER AGREEMENT
171
QUARTERLY INSURAMCE TO CITY
ADANS RENCOD SERVICE AGREENENT 4 X 5145.00
FIRE EXTINGUISHER SERVICE
HISC NAIN & REPAIRS
TOTAL ERUIPHENT REPAIR: %6,000.00

101-0404-453. 39-10 SURSCRIPTIONS
101-0404-433. 39-11 DUES
101-0404-453. 39-70 EDUCATION &k TRATNING

TEXT

INCLUDES aPAF, IAAN, TICKETS.COH, SENINARS

101-0404-453. 39-89 NISC CHARGES & SERVICES

OTHER SERVICES & CHARGES

OTHER USES
101-0404-453. 30-05 ADHINISTRATIVE COST

TEXT
CENTRAL SERVICES ALLOCATION

OTHER USES

*x HORRIS CIVIC

2002
acTuaLsS

2003
ACTUAL

1,220
2,041
4,500
8,092

45,000

7,016 12,065
TEXT AT
440
6,392
2,000
2,000

10,832

10,137 3,794
TEXT AHT
1,940
1,000
1,852
580
105
503

TEXT 4T
3,000
3,000

3,512

285,5%4 337,739

821 838

TEXT ANT
1,118
1,118

e s w00 0 000 0 w0t 200 0 0

821 858

706.121 796,222

2003
ORIGINAL
BUDGET

10,992

6,000

325,991

858

838

798,134

21

2004
OBRIGINAL
BUDEET

10,832

6,000

0

322,590

1,118

1,118

817.684



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003

PALAIS ROYALE BALLROOM (GENERAL FUND #101-0405)

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies:
Office Supplies
Cleaning Supplies

Misc Repairs & Mtce Supplies

Other Supplies & Uniforms
Total Supplies

Services:
Electric
Gas
Water
Building Repairs
Liability Allocation

Telephone & Communication

Promotional Costs

Travel

Postage

Other Misc Services
Total Services

Other Uses:
Central Services Allocation

Capital

Total Expenditures

*Excluding Insurance increase

PALAIS ROYALE BALLROOM REVENUE:

Ballroom Rental
Catering Commissions
Rental of Property
Reimbursement
Misc.

Total Revenue from Palais R.B.

Expenditures (net of Revenue)

Total Expenditures Increase/(Decrease)

2002
Actual

65,340
13,301
78,641

2003
Projection

122,684
28,193
150,877

2,587
2,402
11,709
1,969

18,667

31,788
12,641
4,161
16,698
26,068
998
69,224
1,374
1,082
61,205

205,239

2002
Actual

jolooooce

155,948

Expenditures Increase/(Decrease) as a Percent
Total Expenditures Increase/(Decrease) - excluding Capital
Expenditures Increase/(Decrease) as a Percent - excluding Capital

NOTES:

379
21,746

396,908

2003
Actual

77,998
88,123
]

6,253
26,784
199,158

197,750

’ersonnel &
2003 Salary Jperational Insurance Other 2004
Budget Ordinance Changes Increase Changes Budget
118,992 4,956 36,260 a 0 0 160,208
36,485 577 4224 a 16,933 b 2,633 c 60,853
155,477 5,533 40,484 16,933 2,633 221,061
1,500 0 0 0 1,000 2,500
1,500 0 0 0 1,500 3,000
7,500 0 [} [} (3,000) 4,500
350 0 0 0 1,150 1,500
10,850 0 0 _0 650 11,500
24,000 0 0 0 6,000 30,000
11,000 0 0 0 14,000 25,000
1,250 0 0 0 5,250 6,500
24,650 0 0 0 26,150 50,800
26,068 0 0 0 10,888 36,956
2,250 0 0 0 "] 2,250
12,500 0 0 0 22,500 35,000
3,000 0 0 0 0 3,000
2,500 ] [ 0 (500) 2,000
5,360 0 o 0 25,140 30,500
112,578 0 o 0 109,428 222,006
379 6 385
18,500 20,250 38,750
297,784 132967 493702
2003 2004
Budget Changes Budget
148,043 (108,043) 40,000
123,700 (8,700) 115,000
0 210,000 210,000
0 20,000 20,000
0 25,000 25,000
_271,743 138,257 410,000
26,041 83,702
195,918
65.8%
175,668
62.9%

a- The increase reflects a promation of part-time custodian to full-time and the allocation of three positions salaries.

There will be a corresponding decrease in the Morris’s budget.

b - Includes an average cost increase of 76% for the City's Self-Insurance Heaith Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees {i.e., family, single or rebate).

¢ - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of
>hange

42.2%

6.0%

97.2%



LEVEL
001

LEVEL
001

LEVEL
001

LEVEL
001

LEVEL
801

CITY OF SOUTH GEND 2004 BUDGET

2002 2003
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL
PALATS ROYALE RALLROOH
PERSONAL SERVICES
101-0405-453. 10-01 REGULAR 65,340 108,198
TEXT TEXT ANMT
1 EXECUTIVE DIRECTOR 564,896 X .34 22,065
1 FACILITY/STAGE NANAGER 539,370 X .25 9,843
1 ASSISTART DIRECTOR 539,370 X .25 9,843
1 AUDTIOR IV $36,998 X .20 7,400
1 SALES OPERATION HANACER 38,121
1 ASSISTAMT SALES (TITLE CHANGE FROM SECRETARY IV 24,763
1 ENGINEERING & TECH AID 27,691
139,726
101-0405-453. 10-02 HOURLY 0 0
TEXT TEXT AHT
1 CUSTODIAN 18,732
18,732
101-0405-453. 10-04 EXTRA AND OVERTIHE 0 147
101-0405-453. 10-05 TENPORARY SERVICES 0 3,615
101-0405-453. 10-09 PERNANENT PART TINE 0 10,194
101-0405-453. 11-01 FICA - REGULAR 4,926 8,839
TEXT TEXT ANT
SALARTED AND FULL TINE MAGES
5158 ,458 & 7.652 12,122
12,122
101-0405-453. 11-04 PERF - REGULAR 1,960 3,516
TEXT TEXT ANT
ALL FULL TINE WABES
§158,458 X 4.00% 6,338
6,338
101-0405-453. 11-08 CROUF INSURANCE - HEALTH 5,940 13,124
TEXT
LONG TERM DISABILITY:
4 ENP X $4.00 X 24 PAY PERIODS 384
1 ENP X 54.00 X 24 PAY PERIODS X 33.3% 32
2 ENP X $4.00 X 24 PAY PERIODS X 25.007 48
1 ENP X $4.00 X 24 PAY PERTODS X 20.00% 19
HEALTH INSURANCE/FAMILY COVERAGE
2 ENP X $415.00 X 24 PAY PERIODS 19,920
1 ENP ¥ $415.00 ¥ 24 PAY PERIODS ¥ 33.4% 3,327
2 ENF X $415.00 X 24 PAY PERIODS X 25.00% 4,980
HEALTH INSURANCE/SINGLE COVERAGE
2 ENF X §157.79 X 24 PAY PERIODS 7,574
1 ENP X 6157.79 % 24 PAY PERIODS ¥ 20. 007 757

37.041

2003
ORIGINAL
BUDGET

107,684

1,750
9,370
8,955

3,500

20,393

1 -

22

2004
DRIGINAL
BUDEET

139,726

18,732

1,750

12,122

6,338

37,041



CITY OF SOUTH BEND 2004 BUDGET

2002
ACCOURT MHNRFR ACCOUNT DESCRIPTION ACTUALS
101-0405-453. 11-09 GROUP INSURANCE - LIFE 123
LEVEL TEXT
001 4 ENF X $6.00 X 24 PAY PERIODS
1 ERP X 56.00 ¥ 24 PAY PERIODS X 33.4%
Z ENF X %6.00 X 24 PAY PERIODS X 25.00%
1 EBP X §4.00 ¥ 24 PAY PERIODS X 20.00%
101-0403-453.11-18 FLEX. SPENDINC ACCOUNT 0
LEVEL TEXTY
ool 4 ENPLOYEES X 5500.00
1 ENPLOYEE X %500.00 X 33.42
2 ENPLOYEES X %500.00 X 25.00%
1 ERPLOYEE X $500.00 ¥ 20. 00/
101-0405-453. 11-22 PARKING ALLOWANCE 350
LEVEL TEXT
001 6 ENP X %25.00 X 12 HONTHS
1 ENP X 525.00 X 12 NONTHS X 33.4/
2 ENP X 525.00 X 12 HONTHS X 25.00%
1 ERP X 525.00 X 12 NONTHS £ 20.004
¥ PERSOKAL SERVICES 78,641
SUPPLIES
101-0405-453. 21-02 PRINT SHOP ]
101-0405-4533.21-03 OTHER OFFICE SUPPLIES 63
101-0405-433. 21-04 OTHER - OFFICE SUPRLIES 1,703
101-0405-433. 2205 UNIFORNS b3 8
LEVEL TEXT
801 INCLUDES UNIFORR RENTAL AHD CLEANING
101-0405-453. 22-15 OTHER - CLEANINC SUPPLIES 0
101-0405-453.22-21 HOUSEHOLD ,LAUNDRY,CLEAN 2,598
101-0405-453. 22-24 OTHER OPERATING SUPPLIES 824
101-0405-453. 23-01 BUILDING NATERIALS 1,829
101-0405-433. 23-99 OTHER REPAIR & MAINT. SUP 349
¥ SUPPLIES 7,419
OTHER SERVICES & CHARGES
101-94®5-453. 32-02 FOSTAGE 108
101-0405-453. 32-03 TRAVEL 0
101-0405-453. 3204 TELEPHONE & TELEGRAPH 6

2003
ACTUAL

462

TEXT AlT
376
18
72
29
725

1,665

TEXT aNT
2,000
167
250
100
2,517

1,115

TEXT ANT
1,800

100

150

60

2,110

150,877

0

742
1,660
1,969

TEXT AT
1,500
1,500

1,369
3,072
2,587
1,504
5,764

1,082
1,224
998

2003
ORIGIHAL
BUDGET

480

1,665

1,680

155,477

2004
ORIGINAL
RUDEET

723

2,110

221,061

1,000
2,000
1,500

2,000
3,000
2,000



CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT NUNBER ACCOUNT DESCRIPTION

101~
101~
101~

LEVEL
ool

i01-

LEVEL
601

101-
101-
161~
101-

LEVEL
{H13)

101~

LEVEL
001

101~
101~
101~
101-
161~
101~

LEVEL
001

0405~453. 32-05 OTHER CBHM/TRANS
8405-433. 33~01 OTHER THAN OFFICE SUPPLY
8405-453. 3303 PRONDTIONAL

TEXT

FLYERS, BROCHURES, ADVERTISEMENT, RUSINESS
LUNCHEDNRS

040%-453. 3402 LIABILITY

TEXT
TOTAL PROPERTY INSURANCE $119,214.- 31.00%

040%5-4

5
0485-45
3
S

.35~01 ELECTRIC
.35-02 GAS
0405-433. 3
0405-433.3

3-04 HATER
6-01 BUILDINES

W W LW

TEXT

HONTHLY, QUARTERLY, AMHUAL MAINT. /SERVICE
AGREEMENTS 0N BALLROONM

CLEANINE

0405-453. 35-04 CONPUTER ERUIPHENT

TEXT
CONPUTER SUPPORT AND SPECIAL REPORTS

0405-453. 36~035 OTHER EQUIPNENT
8405-453. 39-10 SURSCRIPTIONS

0405-453. 39-11 DUES

0405-453. 39-12 SECURITY

0405-453. 39-70 EDUCATION & TRAINING
0405-453. 39-89 NISC CHARGES & SERVICES

TEXT
HISCELLANEQUS SERVICES

OTHER SERVICES & CHARGES

CAPITAL

101-0405-453. 41-02 RUTILDINES

LEVEL
001

TEXT

2002
ACTUALS

0
2,095
14,132

18,180

10,168
1,198
464
204

107
26
240

500

ACOUSTICAL HALL & CEILING TREATHNENT PHASE I & II

2003
ACTUAL

113
1,527
59,224

TEXT ANT

12,500
12,500

26,068

TEXT ANT
36,956
36,956

31,788
12,5641

4,161
16,498

TEXT ANT
20,000
30,800
50,800

4,141

TEXT AT

,500

,900

Pt pet

1,579
26
470

0

150
41,349

TEXT AT
1,000
1,000

205,239

TEXT AnTY

35,000
315 000

2003
ORIGINAL
RUDGET

250
2,760
12,500

26,048

24,000
11,000

1,250
20,000

1,500

2,000
500
750

1,500
1,000

112,578

1~

24

2004
ORIGINAL
BUDGET

250
730
33,000

36,956

30,000
25,000

6,500
50,800

3,000

2,000
100
500

22,400
750
1,000

222,006

35,000



CITY OF SODUTH BEND 2004 KUDGET

ACCOUNTY NUNMRER ACCHOUNT DESCRIPTION

101-0405-453. 43-01 FURHITURE AND FIXTURES
101-0405-453. 43-03 OFFICE EQUIPHENT

LEVEL TEXT

oo1 LOBBY/FOYER FURNITURE
LAVALIERE

CaPITAL

OTHER USES
101-0405-453. 50-05 ADMINISTRATIVE COST

LEVEL TEXTY
001 CENTRAL SERVICE ALLDCATIDN

¥ OTHER USES

% FALAIS ROYALE BALLROON

2002
ACTUALS

0
15,359

90 0 b e e s o i s 020

D L T Tap——,

e tan s e s o w00 o0 a0 e e

2003
ACTYAL

13,268
8,478

TEXT ANT
2,750
1,000
3,750

379

TEXT ANT
383
385

394,908

2003
IRIGINAL
BUDEET

12,500
4,000

379

e T Teupope

297,784

1- 23

2004
ORIGINAL
BUDGET

0
3,750

20 000 000 aa sbe cow o S ot 2t oom 7o

B L Y R ypvp—

493,702



CITY OF SODUTH DEND 2004 RUDGET 1- 26

2003 2004
2002 2003 IRIGINAL URIGINAL
ACCOUNT NURBRER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDBET BUDGET
YOUTH SERVICES BUREAU
OTHER SERVICES & CHARGES
101-0407-444. 39-30 &RAXTS AND SURSIDIES 80,417 79,000 73,000 73,000
¥ OTHER SERVICES & CHARGES 80,417 73,000 75,000 75,000

*x% YOUTH SERVICES BUREAU 80,417 73,000 74,000 73,000



CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT HUMBER ACCOUNT DESCRIPTIDON

ART ASSECIATION
OBTHER SERVICES & CHARBES
101-0408-433. 39-30 GRANTS AND SUBSIDIES

LEVEL TEXT
001 RENT SUBSIDY
STUDERAKER DEBT REPAYNENT 2/1/03
8/1/03
* OTHER SERVICES & CHORGES
L ART ASSOCIATION

2002
ACTUALS

125,000

e D TP P

20 e oot 0 are e o o m o

125,000

2003
ACTUAL

125,000

TEXT ANT
65,000
30,000
30,000

125,000

125,000

2003
ORIGINAL
RUDGET

125,000

125,000

1- 27

2004
ORIGINAL
RUDRFT

125,000

T T

125,000



CITY DF SDUTH BEND 2004 BUDEET 1- 28

2003 2004
2002 2003 ORIGINAL RIGINAL
ACCOUNT NUNBER  ACCOUNT DESCRIFTION ACTUALS ACTUAL BUDGET BUDGET
STUDERAKER NUSEUN
DTHER SERVICES & CHARGES
101-0409-433. 34-02 LIABILITY 4,488 9,010 9,010 12,932
101-0409-453. 36-01 BUILDINGS 7,333 1,802 10,000 10,000
LEVEL  TEXT TEXT ANT
001 BUILDING MAINTEHANCE PER COKTRACT 10,000
10,000
101-0409-453. 39-30 GRANTS AND SURSIDIES 200,000 200,000 200,000 200,000
LEVEL  TEXT TEXT AT
801 ANRUAL GRANT FOR OPERATIONS 172,000
CENTURY CENTER LOAX PAYNENT 28,000
200,000
X OTHER SERVICES & CHARGES 212,021 210,812 219,010 222,932

*x STUDERAKER NMUSEUN 212,021 210,812 219,010 222,932



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
LEGAL DEPARTMENT (GENERAL FUND #101-0501)

2002 2003 2003 Salary Personne!  Insurance Other 2004 % of
Actual Actual Budget Ordinance Changes Increase Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 482,014 & 630479 524,059 19,330 59,496 a 0 0 602,885
Benefits ~ 107 L 1%?10‘ 118,055 2,107 6,485 a 30,141 b 4,217 ¢ 161,005
Total Personnel Costs B i 642,114 21,437 65,981 30,141 4217 763,890 19.0%
Supplies:
Law Books 9,951 9,523 9,722 0 [} 0 0 9,722
Other Supplies B 5,566 6,420 6.521 - 0 0 0 (700) 5821
Total Supplies 15517 15,943 16,243 & o 0 0 (700) 15,543 -4.3%
Services:
Reference Material 19,247 19,241 19,350 0 0 0 0 19,350
Outside Legal Fees 13,060 21,056 14,893 0 0 0 0 14,893
Liability Allocation 7,123 7.681 7,681 0 0 0 1,318 8,999
Education & Training 3,120 4,637 6,000 0 0 0 5,300
Other Misc Services 11 12,745 8928 _ 0 0 o 8
Total Services _ 53,961 65,360 56,862 .. I 0 1.1%
Other Uses:
Central Services Allocation 186 207 207 0 0 [} 21 228
Total Expenditures 659,678 735,105 __115416_ =__2_1_,Q=T 65,981 30,141 4,156 837,131
Total Expenditures {ncrease/(Decrease) 121,715
Expenditures Increase/(Decrease) as a Percent 17.0%
NOTES:

a - Reflects one new positions City Attorney ($57,142) and the promotion of one Office/Administrative to Administrative Assistant ($2,354).

b - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

¢ - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.
Trustees of PERF on an annual basis.



LEVEL
801

ACCOUNT NURRER

CITY OF SOUTH BE¥D 2004 RUDGEY

ACCOUNT DESCRIPTINON

CITY ATTORNEY
PERSONHAL SERVICES

101-0501-415.10-01 REGULAR

TEXT
FULL TIME
4 ASSISTANT CITY ATTORREYS € 557,142
(ONE NEW POSITION)

1 ADNINISTRATIVE ASSISTANT (PRONMOTION FRON

2002
ACTUALS

422,686

OFFICE/ADHINISTRATIVE/FISCAL)

2 SECRETARY U B 526,090
1 PARALEAGAL
1 COLLECTION SPECIALIST
PART TINE POSITION MITH BENEFITS
2 DEPUTY CITY RTTORNEY III € 531,194
1 CITY ATTORNEY
1 CHIEF ASSISTANT CITY ATTORNEY
1 DEPUTY CITY ATTORNEY IV

101-0501-415.10-03 SEASONAL & INTERNS

LEVEL
001

TEXT
LECAL IRTERNS

101-0501-415.11-01 FICA - REGULAR

LEVEL
601

TEXT
REGULAR SALARIES  5602,885

X 7.657

101-0501-415.11-04 PERF - REGULAR

LEVEL
001

TEXT
REGULAR SALARIES  %562,085

¥ 4

101-0501-415. 11-07 URENPLOYRERT CORP

101-0501-415.11-08 GROUF INSURANCE - HEALTH

LEVEL
001

TEXT
LORG-TERM DISABILITY:

14 ENP X 54.00 ¥ 24 PAY PERIODS
HEALTH INS/FANILY COVERAGE:

6 EMP X $416.3% X 24 PAY PERIODS
HEALTH INS/SINGLE CDVERAGE:

3 ENP X 5138.29 ¥ 24 PAY PERIODS
INSURARCE REBATE:

5 ENP X 547 X 24 PRY PERIODS

59,385

36,445

13,623

47,133

2003
ACTUAL

475,125
TEXT AHT
228,567
31,017
52,181
35,152
27,592
62,388
48,843
36,326
40,019
562,085
55,354
TEXT AHT
40,800
40,800
39,912
TEXT AHT

46,121
46,121

TEXT anY

22,483
22,483

5,876
49,184

TFXT ANT
1,344
59,960
11,397

5,640

2003
ORIGINAL
RUDEET

483,258

40,800

46,090

15,706

49 ,668

29

2004
ORIGINAL
BUDEET

40,800

46,1271

22,483

79,809



CITY OF SOUTH BEMD 2004 RUDGET

2002
ACCOYRT HUBBER ACCOURT DESCRIPTION ACTUALS

BENEFITS ADNIN ALLOCATION EXPENSE:
5 ERP X $12.24 X 24 PAY PERIODS

101-0501-415.11-09 GROUP INSURANCE - LIFE 1,007

LEVEL TEXT
an1 13 ERP X $6 ¥ 24 PAY PERIODS

101-0301-415.11-18 FLEX. SPENDING ACCOUNT 4,000

LEVEL TEXT
801 13 EAP X 5500

101-0301-415. 1122 PARKING ALLDHANCE 3,735

o~ oen o e 208 0 b2 e s it o

* PERSONAL SERVICES 590,014

SUPPLIES
101-0501-415.21-02 PRINT SHOP 2,457

LEVEL TEXT

go1 PAPER
STATIONERY
ENVELOPES
BUSINESS CARDS
PERSONALIZED HOTE PADS
PRINT SHOP CHARGES

101-03501-415.21-03 CENTRAL STORES - DFFICE 3,109

LEVEL TEXT
001 PRINTER RIBBONS, LASER TONER CARTRIDSES
TYPEURITER RIGEORS & CORRECTION TAPE
NISCELLAREDUS SUPPLIES (LEGAL PADS, FILE FOLDERS
FILE LABELS, HRITING UTENSILS, TAPE, ETC.)

101-0561-415. 2105 LAN BDOKS 2,931
® SUPPLIES 15,517
OTHER SERVICES & CHARGES
101-0501-415. 31-01 LEGAL 13,060
LEVEL TEXT
g0l QUTSIDE LEGAL COUNSEL

THIS ACCOUNT IS HEEDED TO COVER DUTSTANDING LEGAL

2003
ACTUAL

1,468
79,809

1,932

TEXT AHT
1,872
1,872

4,000

TEXT ANT
6,500
6,500

2,698

TEXT ANT

1,409

381

150

25

35

800

2,800

3,722
TEXT ANT
2,050
430
541
3,021
$,523

15,943

21,056

TEXT ANT
14,893

2003
ORIGINAL
BUDEET

1,872

642,114

2,800

3,721

9,722

16,243

14,893

1~ 30

2004
ORIGIHAL
BUBEET

1,872

6,500

763,890

2,800

3,021

9,722

14,893



LEVEL
001

LEVEL
001

ACCOUNT NUNBER

CITY OF SDUTH BEND 2004 RUDGET

ACCOUNT DESCRIPTION

COUNSEL FOR ALL CITY DEPARTHENTS AND TO PROVIDE

ACTUALS

2802 2003

ACTUAL

f CONTROL SD THAT OTHER CITY DEPARTHMENTS ARE ¥OT

DETAINING DUTSIDE COUNSEL MITHOUT FIRST APPROACH-
ING THE CITY ATTORMEY’S OFFICE FOR THE NEED TO DO
$0 AS HELL AS TO NMAINTAIN A CONTROL O THE COST OF

QUTSIDE COUMSEL

101-0301-413. 31-06 OTHER PROFESSIONAL SUCS

TEXT

JOB ADVERTISEMENTS IN THE SDUTH REND TRIZUNE
OUTSIDE FILING FEES

DUTSIDE CBPY CHARGES

TRANSCRIPT CHARGES

OTHERS

101-0301-415. 32-02 POSTAGE

TEXT
POSTAGE
UFS & FEDERAL EXPRESS

101-0501-415. 3203 TRAVEL

101-0501-415. 32-04 TELEFHONE & TELEGRAPH
101-0501-415. 34-02 LIABILITY
101-0501-415. 36-02 OFFICE EQUIPNENT

LEVEL
001

TEAT
HAINTENANCE AND INSURANCE OM OFFICE EQUIPMENT
ARD EQUIFHENT REPAIR

101-8561-415. 39-10 SUBSCRIPTIONS

LEVEL
go01

TEXT

HEST PUBLISHING COMPANY

#IHLD

SHEPARDS/RCERAM HILL

CALLAGHAN & COnPaRY

NICHIE CORPANY

LAHYERS CDOPERATIVE

RELE LIABILITY REPORTER

CLARK BOARDNAN

SOUTH BEND TRIRBURE & TRIBUME BUSIMESY MEEKLY
HATIONAL LAW JOURNAL

INDIANA MUNICIPAL LARYERS ASSOCIATION
BLACKROOK

OTHERS

14,893
605 928

TEXT ANT

342

102

139

156

111

850

4,148 4,279
TEXT ANT

2,310

1,040

3,350

2,500 2,601

509 461
7,123 7,681
3,649 4,476

TEXT ANT
2,850

2,850

19,247 19,241
TEXT AT

6,500

1,530

1,450

1,220

1,050

640

135

304

85

86

40

50

6,220

19,350

2003
ORIGINAL
BUDGET

3,350

1,278

400
7,681
2,850

19,350

1~

31

2004
ORICINAL
BUDBET

1,278

600
8,999
2,850

19,350



CITY OF SOUTH BEND 2004 BUDGET 1- 32

2003 2004

2002 1003 ORIGINAL ORIGINAL

ACCOUNT NUMEBER ALCDUNY DESCRIPTION ACTUALS ACTUAL BUDGET BUDBET

101-0501-415. 39-70 EPUCATION & TRAINING 3,120 4,637 6,000 3,300

X NITHER SERVICES & CHAREES 33,961 63.360 96,8492 37,470

DTHER USES
101-0501-415. 50-05 CITY ADHINISTRATION FEE 186 207 207 228
LEVEL TEXT TEXT ART

001 CENTRAL SERVICE ALLOCATION 228
228

] UTHER USES 186 207 207 228

n CITY ATTORNEY 639,674 735,105 715,416 837,131



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
ENGINEERING DIVISION (GENERAL FUND #101-0602)

A2(':02I A2(]()3I 2003 Salary Personnel Insurance Other 2004 % of
ctua ctua Budget Ordina Ch [
EXPENDITURES: 9 nce anges ncrease Changes Budget Change
Personnel Costs:
Salaries 1,168,941 748,033 830,673 29,331 (38,722) a 0 (9.600) 811,682
Benefits 285,696 206,448 202,664 3417 {4.221) a 37,937 b 4,788 ¢ 244,583
Total Personnel Costs 1,464,637 954,481 1,033,337 32,748 {42,943) 37,937 a,814) 1,056,265 2.2%
Supplies:
Salt 113,688 156,402 240,000 0 ¢} 0 20,566) d
Sign Shop Supplies 146956 20,240 0 0 0 0 @t noan
Traffic Signals 155,044 21,849 0 0 0 0 0 0
Traffic Supplies 5,950 0 0 4] ] 0 0 0
Gasoline 19,584 7,017 8,300 0 0 0 0 8,300
Other Misc Supplies 21,938 22,556 39,000 0 1] [ 2,362 36,638
Totat Supplies 463,160 228,064 267,300 o ) 0 22,928 264,372 -8.0%
Services:
Electricity 1,287,695 1,284,990 1,310,000 0 0 [ 0 1,310,000
Hydrant Rentals 1,017,743 0 0 0 0 0 0 0
Building Cost for County City Bldg 369,095 388,420 403,000 0 0 0 0 403,000
Telephone (Citywide) 500,843 535,422 500,000 0 0 0 10,000 510,000
Automotive Equipment 41,918 12,753 13,300 0 0 0 [} 13,300
Other Professional Services 24,942 22,211 35,625 0 0 0 (5.625)d 30,000
Liability Aflocation 59,024 71,321 71,324 0 [¢] 0 (3,401)d 67,920
Education, Training & Travel 15,308 14,990 34,000 0 0 0 (1,375)d 32,625
Radio Repair 4,692 4,989 4,939 0 0 0 (3,621) 1,368
Other Misc Services 27,626 22,471 44,325 0 0 0 (1,025) 43,300
Total Services 3,358,886 _ 2,357,567 2,416,560 ) o o 5047) 2411513
Other Uses:
Other - Fleet Costs for Street Dept:
Vebhicle Maintenance & Repair 794,847 0 0 0 0 0 0
Gasoline 155,724 0 0 0 Q 0 0 0
Central Services Allocation 11,558 12,398 12,3715 0 0 0 (3.231) 9,144
Total Other Uses 962,120 _ 12,398 12,315 0 0. 1] (3.231) 9,144
Capital 280,355 144,267 224,000 0 0 0 (9,000) 215,000
Total Expenditures 85067 3808771 39T 34 (4208 3T (@500) 3852

(8,278)

Total Expenditures Increase/(Decrease) - excluding Capital B

Expenditures Increase/(Decrease) as a Percent - excluding Capital

NOTES: .
a - Reflects elimination of one engineering position ($49,645). This position was a reimbursable position by Redevelopment, thus General Fund's revenue will decrease by same amoun

Also, the increase in pay for Engineer of ($5,000), promotion of one Inspector to Project Inspector | ($4,597) and the promotion of one Secretqry IV to aV($1,328).
b - Includes an average cost increase of 76% for the City's Self-insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate). ‘ ) ]
¢ - Also includes a increase of the City's mandated contributions to the State’s PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis. ) )
d - Represents adjusiment to accurately reflect anticipated expenses in an effort to cover unusual insurance increase.



CITY OF SODUTH BERD 2004 BUDBET 1- 13

2003 2004
2002 2003 ORICINAL ORIGINAL
ACCDURT HUMBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDEET BUDGET
ENEINEERIRG
PERSONAL SERVICES
101-0602-431.10-01 REGULAR 796,403 715,657 782,774 773,382
LEVEL TEXT TEXT ARt
ani 1 CITY ENGINEER 61,129
1 ENGINEER (ELININATED ONE ENCINEER POSITION) 56,631
(SPECIAL INCREASE OF %5,000)
1 PUBLIC CONSTRUCTION MANAGER 48,308
1 6.1.5. NANACER 48,308
1 PROJECT INSPECTOR IIX 40,306
2 PROJELT INSPECTOR I €37,840 75,680
(PRONDTED ONE ENG. INSPECTOR TO PROJ. INSP. ID
1 PUBLIC HORKS SAFETY COORDINATOR 38,740
2 ENGINEER INSPELTORS € 533,243 66,486
(ELININATED DNE ENGINEER INSPECTOR POSITION)
1 PERNITS NANAGER 37,840
1 SERIOR £AD SPECIALIST 37,840
1 SENIOR 6.1.8. SPECIALIST 37,840
1 CUSTOMER SERVICE COORDIMATOR 33,243
2 LOCATORS & 530,804 61,608
1 FISCAL OFFICER 42,293
1 SECRETARY OF THE BOARD 34,950
2 SECRETARY U & $24,090 52,180
(PRONDTED SECRETARY IV TO SECRETARY W)
773,382
101-0602-431.10-02 HOURLY 261,456 i 0 0
101-0402-431.10-03 SEASONAL & IRTERNS 80,617 23,462 33,600 24,000
LEVEL TEXT TEXT ANy
oo1 5 INTERNS (8 S10/HR X 480 HRS X 5 EAP) 24,000
24,000
101-0602-431.10-04 EXTRA AND OVERTINE 42,730 7,747 11,300 11,300
101-0602-431.10-05 TENPORARY SERVICES 7,735 1,167 3,000 3,000
101-0602-431.11-01 FICA - REGULAR 88,023 56,5035 63,317 51,864
LEVEL TEXT TEXT anT
001 ENGINEERING
REGULAR 5773,382
SEASONAL 524,000
OVERTINE 511,300
PERHANENT PART-TINE 50
TATAL 5808,482 X 7.654 61,844
61,864
101-0602-431.11-04 PERF - REGULAR 33,192 23,588 25,807 31,387
LEVEL TEXT TEXT ANT

801 EXGINEERIRE
SALARY 5773 .382



CITY OF SOUTH REND 2004 BUDGET

ACCOUNT HURBBER ACCOUNT DESCRIPTION

NVERTIRE $11,300
ToTal 784,682¥ 4.00%

101-05602-431. 11-07 URENPLOYNERT COAP

101-0602-431.11-08 GROUP INSURANCE - HEALTH

LEVEL
g0l

LEVEL
go1

LEVEL
801

TEXT
EXGINEERING
HEALTH IXSURANCE/FANILY COVERAGE:

11 ERP X 5416.3% ¥ 24 PAY PERIODS
HEALTH IHSURANCE/SINGLE COUERAGE:

4 EAP X $158.29 ¥ 24 PAY PERIODS
REKATE AND RELATED ADMIN EXPENSES:

5 ENP X %47.00 ¥ 24 PAY PERIODS
RENEFITS ADHIN ALLOCATION EXPENSE:

5 Efif % $12.24 X 24 PAY PERIDDS
LONE TERN DISARILITY:

20 EHP X %4.00 X 24 PAY PERIODS

101-0602-431.11-09 GROUP INSURARCE - LIFE

TEXT
ENGINEERING
20 ENP X %6.00 X 24 PAY PERIODY

101-0602-431.11-11 TOOL ALLOHARCE
101-0402-431.11-18 FLEX. SPENDING ACCOUNT

TEXT
ENGIHEERING
20 ENP X S300

101-0602-431.11-22 PARKING ALLOWANCE

FERSONAL SERVICES

SUPPLIES

101-0602-431.21-01 OFFICIAL RECORDS

LEVEL
001

LEVEL
go1

TERT
gFFICIAL NINUTE GOOKS
RECORDINEG OF DOCURENTS

101-0602-431.21-02 PRINT SHOP

TEXT
CHARGES FOR PRINT SHOP JOB DRDERS

2002
ACTUALS

3,820
148,380

2.437

524
15,000

o 4o e e 200 0 000 e ot om0 2

1,464,637

781

3,895

2003
ACTUAL

31,387
31,387

8,935
100,263

TEXT ANT

109,927

1,920
134,152

2.784
TEXT ART

2,880
2,880

113
10,000

TEXT ART

10,000
10,000

TEXT AHT
500
500
1,000

2,663
TEXT ANY

5,800
5,800

2003
ORIGINAL
BUDGET

96,215

3,024

10,500

1,033,337

1,000

5,800

1~ 34

2004
IRIGINAL
BUDGET

0
134,152

2,880

10,000

1,056,265

1,000

5,800



LEVEL
ant

ACCOUNT NUMBER

TEXT

OFFICE & ENGINEERING SUPPLIES INCLUDING

PENS

PAPER

COPIER BATERIALS
PLOTTER MATERIALS
CALENDARS
TYPEURITER RIBERONS
OTHER HISC.

TEXY

OFFICE & ENCINEERING SUPPLIES INCLUDING:

PENS & PAPER
COPIER SUPPLIES
OTHER HISC. SUPPLIES

CITY OF SOUTH BEND 2004 RUDGET

ACCOUNT DESCRIPTINN

101-0602-431.21-03 C. $.-OFFICE SUPPLIES

5100
$500
$1,000
$500
$200
5500
$700

101-0602-431. 21-04 OTHER - OFFICE SUPPLIES

5500
5500
$8,000

2002
acTuALS

2,599

PURCHASED FROM VENDORS OTHER THAN CENTRAL

STORES

101-0602-431.22-01 GASDLINE

TEXT
ENGINEERING

101-0602-431.22-05 UNIFORAS

TEXT
ENCINEERING

TEXT

101-0602-434. 22~24 OTHER OPERATING SUPPLIES

ENG. DRAFTING/SURVEYING ERUIFRENT

6IS SURVEYING ERUIPHENT

COHPUTER SOFTHARE
HISC. SUPPLIES

101-0602-431.22-30 SIGN SHOP
101-0602-431. 22-40 SIGHALS
101-0402-431.22-50 TRAFFIC
101-0602-431. 23-40 SALT
101-0602-431.23-99 OTHER REPAIR & MAINT. SUF

SUPPLIES

NTHFR SFRUTCES & CHARGES

19,584

3,733

2,168

52,000
52,000
58,000
§3,000

146,956
155,044
5,950
113,688
242

463,160

2003
acTuAL

3,424

TEXT ART

3,500
3,500
8,353

TEXT ANl

9,000
9,000
7,017

TEXT & T
,300
,300
1,132

TEXT AMT

1,300
1,300

TEXT ANHT

228,064

2003
ORIGINAL
BUDGET

4,000

11,000

8,300

1,100

15,000

287,300

2004
DRIGINAL
RUDEET

3,500

9,000

8,300

1,300

15,000

264,372



CITY OF SOUTH BEND 2004 BUDGET

2002
ACCOUNT HUMBER ACCOUNT DESCRIPTION ACTUALS
101-0602-431. 31-06 OTHER PROFESSIONAL SUCS 24,942

LEVEL  TEXT

001 CONSULTANTS
101-0602-431. 32-02 POSTAGE 4,208
101-0602-431. 32-03 TRAVEL 5,478

LEVEL  TEXT R

001 ENGINEERING:

ESTINATION OF TRAVEL EXPEMSES FOR OUT OF TOWN
SENINARS & CLASSES IN 2004 INCLUDES (MEALS, TOLLS
PARKING, LODGINE, TAXI, ETC.)

101-0602-431.32-04 TELEPHOME & TELEGRAPH 500,843

LEVEL  TEXT

001 YEARLY PHONE BILL FOR [ALL CITY DEPARTHENTS
101-0602-431. 32-05 DTHER COHN/TRANS 454

LEVEL  TEXT |

001 ALARM SYSTEM MATINTENANCE
101-0602-431. 33-01 DUTSIDE PRINTING SERVICES 726

LEVEL  TEXT

001 ANY MATERIAL PRINTED BY DUTSIDE VENDORS

(EX. FORHS, HANDDUTS, TICKETS
101-0602-431. 33-02 PURLICATION LEGAL NOTICE 2,606
LEVEL  TEXT
001 LEGAL ADVERTISING & JOB BIDS (INCLUDES BIDS FOR
UARIOUS DEPARTHENTS)
101-0602-431. 33-05 PHOTO/DRAMING DUPLICATION 94

LEVEL  TEXT

001 FILM DEVELOPHENT
101-0602-431. 34-02 LIABILITY 59,024
101-0602-431. 35-01 ELECTRIC 1,297,695
101-0602-431.36-01 BUILDINGS 369,095

LEVEL  TEXT

001 FIGURE PROVIDED kY COUNTY AUDITOR’S DFFICE

2003
ACTUAL

22,211

TEXT ANT
30,000
30,000

3,127
4,813

TEXT ANT
11,125

11,125
535,422
TEXT ANT
510,000
510,000
380
TEXT ANT
24
TEXT ANT

1,000
1,000

2,127
TEXT ANT

6,000
6,000

38
TEXT ANT

500

500

71,321

1,284,990

388,420

TEXT aNT

403,000
4n3 nnn

2003
ORIGINAL
BUDGET

35,625

o
~

000
12,500

500,000

1,025

1,000

6,000

7,321

1,310,000
403 .000

i1 -

16

2004
ORIGINAL
RUDGET

30,000

6,000
11,125

510,000

1,000

4,000

§7,920

1,310,000
403 .000



CITY OF SODUTH BEND 2004 BUDGET

2002

ACCOUNT HUNBER ACCOURY DESCRIPTION ACTUALS

101-0602-431. 36-02 UFFICE EQUIPHERT 11,440

LEVEL
ool

TEXT

INSURANCE PREWIUN FOR HAINTENANCE ON TYPEWRITERS,
LASER PRINTERS AND COPIERS 514,000

CONPUTER AND ASSCEISORIES REPAIR 53,800

101-0402-431. 3603 AUTONOTIVE EQUIPRENT 41,918
101-95602-431.36-06 RADID REPALR 4,6%2

LEVEL
g0t

TEXT
ENEINEERING

101-0402-431. 37-01 HYDRANT RENTAL 1,017,743
101-0402-431. 3%-10 SURSCRIPTIONS 2,468

LEVEL
001

TEXT
HABAZINES 51,500
HENBERSHIPS 52,500

101-0602-431. 39~45 LICENSES 2,400

LEVEL
001

TEXT
INCLUDES HRC (HUCLEAR REGULATORY CORNNISSION)
LICENSE FOR HUCLEAR GAUGES

101-0402-431. 39-70 EDUCATIDON AND TRAINING 9,830

LEVEL
ool

TEXT
ENGIREERING

101-0402-431.39-89 NISC. CHARGES AND SERVICE 3,230

LEVEL
001

LEVEL

TEXY

ENGINEERING

BISC. EXPENSES NOT COVERED ELSEMHERE
#X¥ESPECIALLY THE CALIBRATION OF NUCLEAR GAUGE

OTHER SERVICES & CHARGES 3,358,886

CAPITAL

101-0402-431. 43-02 HATOR EQUIPHENT 23,600
101-0602-431. 4303 OFFICE EQUIPTHENT ]

TEXT

2003
ACTUAL

9,920

TEXT ART

17,000
17,000

TEXT ANT

TEXT ANT

TEXT ANT

TEXT &NRT

TEXT ANY

2,357,567

TEXT ART

2003
BRIGINAL
BUDGET

17,000

13,300
4,989

4,000

3,000

21,500

5,800

1- 37

2004
ORIGINAL
BUDGET

17,000

13,300
1,368

4,000

3,000

21,500

5,800

2,411,513

25,000



CITY OF SOUTH BEWD 2004 RUDGET

ACEOUNT HUNBER ACCOUNT DESCRIPTION

601 PRINTER/COPIER REPLACERENY

101-0602-431.43-08 CONPUTER ERUIPHENT

LEVEL TEXT
ool CITY 613 SOFTHARE & TRAINING
CONTRIRBUTION TO COUNTYHIDE €IS
* CAPITAL

DTHER USES
101-0602-431.50-02 IRTER-FUND OPER. TRANIFRS
101-0602-431.50-05 RDHINISTRATIVE COST
LEVEL TEXT
001 CENTRAL SERVICES ALLOCATION
101-0602-431. 5006 NSF TRANSFER - FUEL
101-04602~431. 50-07 NSF TRANSFER - AUTD PARTS

¥ OTHER USES

¥ ENCINEERING

2002 2003
ACTUALS ACTUAL
25,000
25,000
256,755 144,267
TEXT AHT
175,000
15,000
190,000
280,355 144,267
2 23
11,558 12,375
TEXT AHT
9,144
9,144
155,724 0
794,847 0
962,131 12,398
§,529,169 3,694,777

2003
ORIGIRAL
BUDEET

224,000

224,000

12,375

3,973,572

1- 8

2004
ORIGINAL
BUDGET

1%0,000

215,000

9,144

3,956,294



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
MSF BUILDING MAINTENANCE (GENERAL FUND #101-0606)

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies

Services:
Electricity (Municipal Services Facility)
Heating / Cooling
Water
Building Repairs
Maintenance Equipment
Capital Lease Payment (MSF Roof)
Insurance Allocation
Other Misc Services
Total Services

Other Uses:
Central Services Allocation

Capital

Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

NOTES:

2002 2003 2003 Salary Personnel Insurance Other 2004

Actual Actual Budget Ordinance Changes Increase Changes Budget
146,464 177,801 172,664 6,158 1,764 a 0 7.420 188,006
33,526 39,263 59,578 77 206 a 9,027 b 1,853 ¢ 71,381
179,990 217,064 232,242 6,875 1,970 9,027 9,273 259,387
41,138 46,318 42,933 ] 0 (1,802) 41,131
111,673 124,547 170,398 0 0 0 (43,398) 127,000
33,310 98,921 127,221 0 0 0 39,779 167,000
9,357 20,573 17,910 0 0 0 (1,410) 16,500
36,559 39,814 42,973 0 0 [} (2,973) 40,000
11,197 5271 30,468 0 0 0 (8,468) 22,000
83,392 83,392 83,392 0 0 0 0 83,392
3,633 4,892 4,892 0 0 0 {514) 4,378
1,675 3,208 6,992 0 _ 0o 0 (2,312) 4,680
290,796 380,708 484,246 0 0 o (19,296) 464,950
1,113 1.545 1,545 0 0 0 101 1,646
25,568 0 0 0 0 0 18,164 18,164
538,605 645,635 760,966 6,875 1,970 9,027 6,440 785,278
24312
3.2%

a - Special increase for building engineer that took effect in 2003.
b - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).

¢ - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of
Change

11.7%

-4.2%

-4.0%



LEVEL
g01

LEVEL
no1

LEVEL
801

LEVEL
001

LEVEL
ool

LEVEL
g0t

CITY OF SOUTH BEND 2004 RUDGET

2002
ACCOUKT NUNMBER ACCOUNT DESCRIPTION ACTUALS

BUILDINE NAINTENARCE
PERIONAL SERVICES
161-0606-419.10-01 REGULAR 0
101-0606-41%. 1002 HOURLY 129,628

TERY

1 BUILDING ENGINEER (SPECIAL INCRERASE IH 2003)
1 BUILDING HATNTENANCE

4 GUILDING JANITORS & $23,231

CERT. Payv @ .25 %X 2

101-0606-412.10-03 SEASDRAL & THTERNS 6.251

TEXT
1 SUMHER ENPLOYEE

101-0406-41%.10-04 EXTRA AND OVERTIHE 10,585
101-0606-41%.11-01 FICA - REGULAR 11,270

TEXT
TOTAL SALARIES 5188 ,006 X 7.65%

101-0404-41%.11-04 PERF - REGULAR 4,268

TERT
TOTAL SALARIES 5174,356 X 44

101-0406-419.11-07 UNENPLOYMENT COWP 3,036
101-0606-419.11-08 GROUP INSURANCE - HEALTH 11,805

TEXT
LOWG TERM DISABILITY:
§ ENP X 54.00 X 24 PAY PERIODS

HEALTH INSURANCE / FANILY COVERAGE:

4 EAF ¥ 5416.3% ¥ 24 PAY PERIODS
HEALTH INSURANCE / SINGLE COVERAGE

1 ENP X 158.29 ¥ 24 PAY PERIODS
RERATE & RELATED ADHIN. EXPENSES

1 ENP X 547.00 X 24 PAY PERIODPS
BENEFITS ADHIN ALLOCATION EXPENSES

1 ENP ¥ $12.24 X 24 PAY FERIODY

101-0406-41%.11-09 GROUP INSURANCE - LIFE 373

TEXT
4 EMP X 56 X 24 PAY PERIODS

2003
ACTYAL

226
145,091

TEXT #HT
32,427
27,581

101,005
1,040
162,053

15.831
TEXT AHT

13,650

13,650

10,560
13,184

TEXT AHT
14,383
14,383

5,153

TEXT ANT

6,974
6,974

5,761
17,084

TEXT ANY
376

39,973

1,128

294
45,770

794
TEXT AT

854
864

2003
ORIGINAL
[UDGET

9
154,131

7.400

11,133

13,20%

5,371

36,743

864

39

2004
ORICINAL
BUDEET

]
152,033

13,650

12,303

14 .383

6,974

45,770

864



LEVEL
11121

#

*

LEVEL
001

LEVEL
001

RCCOURT RURRER

CITY OF SODUTH BEND 2004 EBUDGET

ACCOUNT DESCRIPTION

101-0606-419.11-11 700U ALLOHANCE
101-0606-419.11-18 FLEX. SPENDING ACCDUNT

TERT

& ERNP X s500

PERSONAL SERVICES

SUPPLIES

101-0606-419.
101-0606-419.
101-0606-41%
101-0406-419.
101-0606-419.
101-8606-419.
101-0606-419.
181-0606-419.
101-0606-41%.
161-0606-419.
101-0606-419.
101-0606-419.

21-02
21-03

.21-04

22-01
22-05
22-07
22-15
22-21
23-01
23-10
13-20
23-21

SUPPLIES

PRINT SHOP

C.S.-DFFICE SUPPLIES
OTHER - DFFICE SUPPLIES
GASOLINE

URIFORAS

LANDSCAPTNE NATERIAL
OTHER - CLEANING SUPPLIES
.5 ~-CLEANING SUPFLIES
BUILDING HATERIALS
REPAIR PARTS

SHALL TOOLS & EQUIPNENT
C.S.~SHALL TOOLS & EQUIP.

OTHER SERVICES & CHARGES
101-0604-41%.31-04 OTHER PROFESSIONAL SUCS

TEXT

PEST CONTROL SERVICES

101-0606-419.
101-0606-419.
101-0606-419.
101-0606-417.
161-0606-419.
101-0606-419.
101-04606-419.
101-0606-419.
101-0606-419.
101-0606-419.
101-0606-419.
101-0606-419.
101-0606-419.

TEXT
1999 nsr

101-0606-419.

32-03
32-04
32-65
33-02
14-82
35-01
35-02
35-03
35-04
36-01
36-02
36-05
37-02

TRAVEL

TELEPHONE & TELEGRAPH
OTHER CORNH/TRANS
PUBLICATION LECAL NOTICE
LIABILITY

ELECTRIC

6AS

HEAT

HATER

BUILDINES

OFFICE EQUIPHENT

OTHER EQUIPNERT
CAPITAL LEASE PAYHENTS

ROOF REFAIR LEASE

38-03

FAYING ABGENT FEES

2002
ACTUALS

2
2,500

oo o 00 000 00 0 s et o0 tim o e

0
310

0

0

3,633
111,673
0
33,310
9,357
36,559
617
11,197
83,392

2003
ACTURL

130
3,250

TEXT ANT
3,000
3,000

o s e o et o a0 e

2,225

TEXT ANT
2,400
2,400

0

6

392
172
4,892
124,547
49
98,921
20,573
39,814
460
5,271
83,392

TEXT AMT
83,392
83,392

]

2003
ORIGINAL
BUDBET

390
3,000

800

1,051
900

300

210
4,892
170,398
0
127,221
17,910
42,973
630
30,468
83,392

1,000

40

2004
ORIGINAL
BUDBET

390
3,000

500
300

150

0

4,378
127,000
0
147,000
16,500
40,000
630
22,000
83,392

200



CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT NUNBER ACCOUNT DESCRIPTION
101-0606-419.32-70 EDUCATION &% TRAINING

OTHER SERVICES & CHARGES

CAPITAL
101-0606-419. 42-02 BUILDINGS
LEVEL TEXT
401 T0 BE DETERMINED
101-0606-41%. 43-09 HATERIAL & EQUIPHENRT
LEVEL TEXT
001 CARPET EXTRACTOR

AUTONATIC SCRURGER
RIDING LAKN TEACTOR
BOOK LOCKERS

HET uaCs
X CARITAL
OTHER USES

101-0606-41%. 5005 ADNINISTRATIVE COST
LEVEL TERTY
901 CENTRAL SERVICES |FEE

% OTHER USES

ot RUILDING MAINTENANCE

2002
ACTUALS

[

+ e aan 200 oun don wbu one

1,113

538,605

2003
ACTUAL

380,708

TEXT AnT

TEXT AHT
2,100
3,500
5,000
4,564
3,000
18,164

1,545
TEXT ANT

1,646
1,646

645,635

1- 4
2003 2004
DRIGINAL IRIGINAL
BUDGET FUDGET
2,101 500
484,244 444,950
0 0
0 18,144
0 18,164
1,545
1,545
760,965 785,278



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
TRAFFIC & LIGHTING DIVISION (GENERAL FUND #101-0607)

2002 2003 2002 Salary Insurance Other 2003 % of
Actual Actual Budget Ordinance Increase Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 303,524 424,482 12,215 0 0 436,697
Benefits _ 171,015 110,398 1423 8,895 a 2842 b 123,558
Total Personnel Costs o 474,539 534,880 13,638 8,895 2,842 560,255 4.7%
Supplies:
Sign Shop Supplies 195,238 171,231 0 0 2,000 173,231
Traffic Signals 96,174 140,273 0 0 (8,273)¢c 132,000
Traffic Supplies 4,993 5,075 0 0 (6,075) ¢ 0
Gasoline 14,990 21,115 0 0 (6,115) 15,000
Other Misc Supplies . 3,283 5,340 0 0 (200) 5,140
Total Supplies ) 314,678 343,034 0 K (17.663) 325,371 5.1%
Services:
Street Maintenance 584,339 528,521 0 0 (528,521) d 0
Automotive Equipment 39,598 43,695 0 0 (13,695) ¢ 30,000
Education, Training & Travel 2,710 3,121 0 0 0 3,121
Radio Repair o] 3,747 0 0 275 4,022
Other Misc Services . 4,756 5,746 0 0 0 5,746
Totai Services 9 631,403 584,830 o 0 (541,941) 42,889 -92.7%
Other Uses:
Other - Fleet Costs for Street Dept:
Vehicle Maintenance & Repair 955,095 948,232 0 0 121,768 1,070,000
Gasoline - 188,775 269,199 0 0 (59,199)c 210,000
Total Other Uses 0 1,143,870 1,217,431 0 0 62,569 1,280,000
Capital 1,070,805 1,072,000 1] 0 (990,400) d 81,600
Total Expenditures 0 363529 3,752,175 13,638 8895 (1,484593) 2,290,115
Total Expenditures Increase/(Decrease) - excluding capital (390,060)
Expenditures Increase/(Decrease) as a Percent -14.6%

NOTES:
a - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).
b - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004,
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.
¢ - Represents adjustment to accurately reflect anticipated expenses in an effort to cover unusual insurance increase.
d - With the inception of the new revenues these expenses will now be covered by the Local Road and Streets Fund.



CITY BF SOUTH BEND 2004 BUDGEY

ACLOUKT HUHBER ACCOUKT DESCRIPTION

STREET
PERSONAL SERVICES
101-0607-431.10-01 REGULAR

LEVEL TEXT

L1iM}

LEVEL
nni

LEVEL
go1

LEVEL
001

LEVEL
go1

LEVEL
111

1 NANAGLR OF TRAFFIC

101-0407-431.10-02 HOURLY

TEXY

3-DPERATOR TECH (513.47)

1-SIGHAL TECH (513.97)

2-EROUP LEADER ($14.02)

1-SIGH ARTIST (514.12)

2-3IGHAL TECH II (514.59)

TERP. UPGRADE/CHONTRACT

CERTIFICATION PAY

SAFE DRIVING BONUS

1- SIGNAL TECH II- JOK LEADER (515.12)

101-0607-431.10-03 SEASOHAL & INTERNS

TEXT

11 SUNBER HELP

6 ENF € 58.30 X 480 HOURS
3 ERF & %8.75 X 480 HOURS

101-0607-431.10-04 EXTRA AND DVERTINE
101-0607-431. 11-01 FICA - REGULAR

TEXT
5435 ,697 TOTAL FULL-TIME SALARIES X 7.634

101-8607-431.11-04 PERF - RECULAR

TEXT
$391,217 FULL TINE SALARIES X 44

101-0607-431.11-08 GROUF INSURARCE - HEALTH

TEXT

HEALTH INSURAKNCE FANILY COVERAGE
§ ERPF X 9416.39 X 24 PAY PERIDDS
RERATE & RELATED ADHIN EXPENSES

4 ENF X 947.00 X 24 PAY PLRIODI
BENEFITS ADNIN ALLOCATION EXPENSE
4 EMF X 512.24 X 24 PAY PERIODS

2002
ACTUALS

003
ACTURL

45,499

TEXT ANT
18,254
48,254

258,025

TEXT AT
84,053
29,058
58,323
29,370
60,5694

1,040
3,475
1,500
31,450
298,963

42,084

TEXT ANT
24,480
21,000
45,480

39,784
29,396

TEXT ANT
33,407
33,407

11,317

TEXT ANT
15,649
15,649

41,707

TEXT ANT

59,960

1,173

2003
DRIGINAL
BUDBET

46,398

288,604

45,480

44,000
32,473

12,318

57,808

42

2004
IRIGINAL
BUDBET

48,254

298,943

45,480

44,000
33,407

15,649

86,703



LEVEL

001

LEVEL

801

ACCOUNT NUNMRER

CITY OF SDUTH BEND 2004 BUDGET

ACCOUNT DESCRIPTION

LONE TERH DISABILITY
11 EAP X 54 X 24 PAY PERIODS

101-04607-431. 11-09 GROUP INSURANCE - LIFE

TEXT

11 ERPLOYEE X 56 X 24 PAY PERIODS

101-0607-431.

TEXT

11-11 TOOL ALLOMANCE

SHOE ALLDHANCE

101-04607-431.

11-18 FLEX. SPENDING ACCOUNT

LEVEL TEXT
001 11 RAPF X 5500
® PERSONAL SERVICES
SUPPLIES

101-0607-431.
101-0607-431.
101-0607-431.
101-8607-431.
101-0607-431.
101-0607-431.
101-0607-431.
101-0607-431.
101-04607-431.

21-02 PRINT SHOP

21-03 C.S.-OFFICE SUPPLIES
22-01 GASOLIRE

12-0% UNIFORNS

22-20 INSTITUTIONAL & MEDICAL
22-30 TIEN SHOP

22-40 SIGNALS

22-50 TRAFFIC

23-02 STREET HATERIAL

* SUPPLIES

ITHER SERVICES & CHARGES

101-0607-431.
101-9607-431.
101-8607-431.
101-0607-431.
101-0607-431.
101-0607-431.
101-0607-431.
101-0607-431.
101-0607-431.
101-0607-431.
101-0607-431.

% ITHER

TRAYEL

TELEPHONE & TELEGRAPH
UTHER CONN/TRANS
FHOTO/DRAMING DUPLICATION
OFFICE EQUIPHENT
AUTONOTIVE EQUIPHENT
RADID REPAIR

STREET HAINTENANCE
SUBSCRIRTIONS

EDUCATION AND TRAINING
WISC. CHARGES AND SERVICE

32-03
32-04
32-05
33-05
36-02
36-03
36-06
36-10
39-10
39-70
39-89

SERVICES & CHARGES

CARITAL

2002
ACTUALS

s e ot 200 om0 e 0w e

P L T T

2003
ACTUAL

1,056
66,703

1,428

TEXT ANT
1,584
1,584

297

TEXT ANRY
713
713

5,000

TEXT & T
,500
,500

474,539

140
548
14,990
2,572

0
195,238
94,174
4,993
23

314,478

1,245
137
1,821

0

348
39,598
0
584,339
315
2,710
890

631,403

2003 2004
ODRIGINAL DRISINAL
KUDGET BUDGET

1,584 1,584
715 715
5,500 5,500
534,880 560,255
520 200

0 320
21,315 15,000
4,620 3,000

0 1,620
171,231 173,231
140,273 132,000
5,075 0

0 0
343,034 325,371
1,040 1,040

0 0

1,040 1,040
1,040 0

0 1,040
43,695 30,000
3,747 4,022
528,521 0
544 546
3,121 3,121
2,080 2,080
584,830 42,889



CITY OF SOUTH DEND 2004 BUDGEY 1 -

2003 2004
2002 2003 ORIGINAL DRIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
101-0607-431.43-02 HOTOR EQUIPNENT 0 0 0 25,200
LEVEL  TEXT TEXT ANT
001 3/4 TON 4 WHEEL DRIVE PICK-UP W/ PLOW (1) 25,200
25,200
101-0607-431. 43-03 OFFICE EQUIPTNENT 0 0 0 14,000
LEVEL  TEXT TEXT AHT
061 STREETS:
COPTER/FAX/PRINTER/SCANKER 12,000
FISITAL CAMERAS (3) 2,000
14,000
101-0607-431.43-09 NATERIALS & EQUIPHENT 0 1,070,805 1,072,000 42,400
LEVEL  TEXT TEXT ANT
001 HESSAGE DARDS (2) 40,000
UTILITY RAILER 2,400
42,400
* CAPITAL 60 1,070,805 1,072,000 81,600
OTHER USES
101-0607-431.50-06 NSF TRANSFER - FUEL 0 188,775 269,199 210,000
101-0407-431.50-07 NSF TRANSFER - AUTD PARTS 0 955,095 948,232 1,070,000
* OTHER USES 0 1,143,870 1,217,431 1,280,000

o STREET 0 3,635,295 3,752,175 ,290,115



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
POLICE DEPARTMENT (GENERAL FUND #101-0801)

Sworn
Officer Civilian Civilian
2002 2003 2003 Salary Salary Personnel Insurance Other 2004 % of
Actual Actual Budget Ordinance  Ordinance Changes Increase Changes Budget Change
EXPENDITURES:
Personnel Cosls:
Salaries 13,876,732 14,229,785 14,899,878 612,087 a 24,944 13484 b 0 (41,864) 15,508,529
Benefits 3,269,480 3,333,224 3,511,197 71,308 a 2,906 1571 b 911,736 ¢ 81,295 d 4,580,013
Total Personnel Costs 17,146,222 17,563,609 18,411,075 683,395 27,850 15,055 811,736 30431 20,088,542 9.1%
Supplies:
Gasoline 319,095 382489 475,000 0 [ o (1] (50,000) e 425,000
Office Supplies 87,077 85,673 100,254 0 0 0 0 1,485 101,739
Lab & Photo (Official Records) 16,431 14,953 27,378 [ 0 o 0 (4,000) e 23,378
Uniforms 36,430 29,447 69,900 0 0 0 0 (20,000) e 49,900
Armory Supplies 47,921 42,679 47,921 0 0 0 [} 11,116 59,037
Other Supplies 8,484 11,735 21,200 0 o o 0 (3,000) e 18,200
515,438 566,976 741,653 0 o o o (64,399) 677.254 -8.7%
Services:
Automotive Equipment & Repairs 607,990 511,857 720,000 0 4] o 0 (76,000) e 645,000
Liability Allocation 521,208 579,108 579,108 0 0 0 0 {795) 578,313
Computer Equipment 244,798 187.689 390,785 0 0 0 0 (47,085) e 343,700
Radio Repairs & Services 117,283 124,721 124,721 0 0 0 0 10,036 134,757
Refunds, Rewards & Indemnities 46,385 46,095 46,385 o ] 0 0 0 46,385
Office Equipment 24,403 24,883 29,000 0 o 0 [} 0 29,000
Education, Training & Travel 43,466 63,095 65,000 0 0 0 0 ) 65,000
Rental of FOP Facilities 26,160 26,160 26,200 0 0 0 0 (40) 26,160
Equipment - Lease Payments 10,584 9,702 14,000 0 [} 0 0 {(2,000) 12,000
Other Misc Services 100,829 124,727 118,101 _0 0 0 [ 49,500 f 167,601
Total Services 1,743,116 1,696,037 2,113,300 0 o X o (65,384) 2,047,916 3.1%
Other Uses:
Central Services Allocation 11,569 11,023 11,023 0 0 (] 0 1,574 12,597
Total Other Uses 11,569 11,023 11,023 [] ) 0 ] 1,574 12,587
Capital 1,070,393 995,604 1,178,500 0 [ [ 0 (250,251) 928,249
Total Expenditures 20,486,738 _ 20,834,649 22,455,551 683,395 27,850 15,055 911,736 (339,029) 23,754,558
Total Expenditures increase/(Decrease) 1,299,007
Expenditures Increase/(Decrease) as a Percent 5.8%
Total Expenditures Increase/(Decrease) - excluding Capital 1,549,258
Expenditures Increase/(Decrease) as a Percent - excluding Capital 7.3%
Expenditures Increase/(Decrease) as a Percent - excluding Capital & Unusual ltems 2.8%
REVENUE RECEIVED BY GENERAL FUND ON BEHALF OF POLICE DEPARTMENT:
Pubiic Safety Grants 443,954 362,944 320,000 (48,000) 272,000
Burglary Alarm 54,200 44,700 50,000 (20,000 30,000
Total Revenue for Police Department 498,154 407,644 370,000 (68,000} 302,000
Total Expenditures (net of Revenue) 19,988,584 20,427,005 22,085,551 23,452,558

NOTES:

a - Represents an average 5.7% increase in base pay across all ranks.

b- Represents a speciai raise for Programmer/Analyst 1l ($224), promotion of one Office Manager to Administrative Assistant ($750), promation one Fingerprint/Photo Tech to Evidence Tech ($902),
promotion of one MSOS Property/Evidence Tech to Evidence Tech ($3,405) and the addition of one new Crossing Guard ($8,203).

¢ - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

d - Also includes a increase of the City's mandated contributions to the State’s PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

e - Represents adjustment to accurately reflect anticipated expenses in an effort to cover unusual insurance increase.

f - Reflects an increase of $45,000 for increased costs of securing a different SOS building and the related utilities.



CITY OF SOUTH BEND 2004 RUDGET 1- 43

2003 2004
2002 2003 DRISINAL BRIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUAL BUDGET RUDEET
POLICE
PERSONAL SERVICES
101-0801-421.10-01 REGULAR 11,102,506 11,609,747 12,130,707 12,781,205
LEVEL  TERT TEXT ANT
001 SHORN OFFICERS
1 CHIEF 67,633
4 D/CHIEF @ 562,009 248,036
13 CAPTAIN € $53,440 494,980
25 LIEUTENANT @ 45,581 1,139,525
74 SERGEANT & %43 495 3,233,430
133 CORPORAL @ 42,094 5,598,502
8 PATROLHAN 1ST CLASS @ $34,578 292,624
CIVILIANS - NON. DARE.
1 DIRECTOR - FINANCIAL SERVICES 47,582
1 PROGRANHER/ANALYST II (SPECIAL RAISE) 37,455
1 AUDITOR IV 36,998
1 PROGRANNER/ANALYST I 35,915
1 RESEARCH & PLANNING ASSISTANT 33,592
1 AUDITOR III 33,407
1 P.H. COORDINATOR 32,255
1 CRINE ANALYST 29,853
1 FILN PROCESSOR 28,938
1 FINGERPRINT/PHDOTO TECH 28,938
(1 POSITION RECLASSIFIED AS EVIDENCE TECH)
1 ADNINISTRATIVE ASSISTANT (CHIEF’S DFFICE) 29,274
(RECLASSIFIED FRON OFFICE MANAGER)
1 DATA ENTRY RECORDS COORDINATOR 28,057
1 SENIDR PROPERTYZEVIDENCE CUSTODIAN 28,021
1 COURT LIAISON 27,267
2 EVIDEMCE TECHS € $ 29,843 59,726
(2-RECLASSIFICATIONS - 1 FINGERPRINT/PHOTD TECH
% 1 NSOS PROPERTY/EVIDENCE TECH)
7 SECRETARY U RE & § 26,088 182,616
1 DATA ENTRY ALARH CODRDINATOR 24,837
5 DATA ENTRY SPEC II € & 24,373 121,865
8 PUBLIC ASSIST CLERKS & § 23,824 190,592
¢ CLERK TERWINAL OPER € $22,857 205,713
1 CROSSING GUARD CAPTAIN 9,498
31 CROSSING CUARD € § 8,194 254,076
(ONE ADDITIONAL CROSSING GUARD)
THIS PROPOSED BUDGET INCLUDES THE RAISES FOR ALL
EMPLOYEES AS MAMDATED BY THE UARIOUS SALARY ORD-
INANCES. THIS ACCOUNT HAS A NET INCREASE OF
§ 650,498 (5.32). THIS INCLUDES PAY INCREASES OF
§ 612,087 (5.74) FOR SHORK OFFICERS AND & 30,215
FOR CIVILIAN ENPLOYEES. ALSD AN ADDITIONAL
CROSSING GUARD AT $ 8,196 WAS ADDED DUE TO THE
SCHOOL REORGANIZATION PLAK.
12,781,205
101-0801-421.10-03 SEASONAL & INTERNS 9,304 13,676 6,000 6,500

LEVEL TEXT TEXT AT



CITY OF SDUTH BEND 2004 BUDGET 1- 46

2003 2004
2002 2003 IRIGINAL IRIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
801 1 RECORDS CLERK (SUNNMER HELP) 6,500
THIS ACCOUNT IS INCREASED $ 500 TO COVER THE
PROJECTED EXPENSES.
6,500
101-0801-421.10-04 EXTRA AND OVERTINE 1,537,992 1,507,872 1,487,218 1,548,966
LEVEL  TEXT TEXT aNT
901 SHORK OFFICERS
COURT PAY (4,032 HRS) 125,967
OVERTIME (3,302 HRS) 103,146
RECALL (23,929 HRS) 747,505
PERSONAL DAYS COVERAGE (4,853 HRS) 151,598
NOTRE DANME FODTRALL TRAFFIC (2,950 HRS) 92,152
PARK EVENTS (275 HRS FOLICE SECURITY) 8,581
REIMEURSABLE RECALL
HUD PATROLS (2,405 HRS) 75,126
HESTERN AVE PATROLS (323 HRS) 10,090
SOUTH GATEWAY PATROLS (115 HRS) 3,592
YOUTH RECREATION PROGRAN (1,750 HRS) 31,527
DOHRTONX PATROLS (2,139 HRS) 66,818
LINCOLNHAY WEST PATROLS (801 HRS) 25,021
DPERATION PULLOVER (1,035 HRS) 32,331
SEATRELT ENFORCEMENT (567 HRS) 17,712
DEA DFFICER (311 HRS) 9,800
CIVILIANS
HOLIDAY PaY 25,000
OVERTINE 23,000
THIS ACCOUNT IS INCREASED 5 34,974 (2.4%) TO PART-
IALLY COVER THE INCREASE IN EMPLOYEE’S HAGES AND
§ 24,772 WHICH WILL BE REINBURSED AND IS BUDGETED
AS REVENUE IN THIS YEARS BUDGET.
1,548,946
101-0801-421.10-06 SPECIAL PAYS 563,793 536,198 682,451 670,838
LEVEL  TEXT TEXT AHT
901 SPECTALTY PAYS - SHORN OFFICERS
HIGHT INCENTIVE Pay
FIRST DETAIL §950 X 40 ENP 57,000
THIRD DETAIL $540 X 58 EMP 31,320
FOURTH DETAIL $270 X 3 EMP 810
NEST $540 X 8 ENP 4,320
INVESTIGATIVE DIV. EVENINGS 5540 X 18 ENP 9,720
HAZARD & MISC. Pays
SOS UKDERCOVER PAY 55,000 X 4 ENP 20,000
SOS REGULAR PAY 1,000 X 16 ENP 16,000
SHAT PAY 51,000 X 16 ENP 16,000
BOHE SQUAD PAY 51,000 X 6 ENP 4,000
K-9 URITS 1,000 X 8 ENF 8,000
NEST 5750 % § ERP 6,000

HOSTAGE NEGOTIATORS $650 X 8 ENP 3,200



CITY DF SOUTH BEND 2004 BUDGET 1- 47

2003 2004
2002 2003 IRISINAL IRIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUAL BUDEET BUDGET
LONGEVITY PAY
20+ SERVICE YEARS 51,050 X 74 ERP 77,700
15-19 SERVICE YEARS %575 X 35 EMP 20,125
10-14 SERVICE YEARS 5415 X 39 EP 16,185
SENORITY-SHIFT INCENTIVE
FIRST DETAIL $1,000 X 32 EMP 32,000
THIRD DETAIL $750 X 30 ERP 22,500
INVESTIGATOR PRO-PAY
INVESTICATOR III CFRON SERG.) 5683 X 5 ENMP 3,315
FIELD TRAINING DFFICERS PRO-PAY
750 DAYS X S 20 PER DAY PER TRAINER 15,000
DN-CALL STATUS PAY
$ 730 X 11 TEAMS 8,030
SICK LEAVE BUY-BACK 9,000 HRS 182,138
COLLEGE TUITIDN REINGURSEMENT %1,000 X 13 ENP 13,000
OPERATION SAFE NEIGHBORHDOD 51,500 X 40 ENP 66,000
RETIREMENT SICK LEAVE BUY-BACK 4,000 HRS 40,475
THIS ACCOUNT HAS A NET DECREASE OF & 11,613.
INCREASES TOTAL 8,494, DECREASES TOTAL 520,107
THE INCREASES ARE %410 FUR RIGHT IHCENTIVE PaY,
5500 FOR SENIDRITY-SHIFT PAY, 52,040 FOR FTO PAY,
$880 FOR DN-CALL PAY, $2,426 FOR SICK BUY-BACK &
§2,238 FOR RETIREMENT SICK LEAVE RUY-RACK. THE
DECREASES ARE 3,025 FOR LORGEVITY PAY, 51,326 FOR
THE TIER SYSTEM & 515,756 FOR TEANSTER BENEFITS
THAT HAVE BEEM ELININATED.
670,838
101-0801-421. 10-07 HOLIDAY PAY 639,669 533,476 566,250 454,700
LEVEL  TEXT TEXT AHT
801 SHORN OFFICERS
CRITICAL DUTY PAY (6%3) 675 ERP X 5150 101,250
CRITICAL DUTY PAY (542 RECALL) 15 ENP X 5150 2,250
ANNUAL CASH ALLOWANCE $1,400 X 258 ERP 361,200
THERE IS 4 DECREASE OF & 101,550 DUE TO THE REDUC-
TIDN OF THE CASH ALLOMANCE TD % 1,400 PER OFFICER.
464,700
101-0801-421.10-0% PERHANENT PART TINE 23,468 28,816 27,252 36,320
LEVEL  TEXT TEXT AT
901 5 CROSSING GUARD SUBSTITUTES € 55,600 28,000
1 PART TINE SECRETARY 8,320
THIS ACCOUNT IS INCREASED 59,068 TO PROPERLY FUMD
THE WONIES NEEDED FOR THE CROSSING GUARD SUBS.
36,320
101-0801-421.11-01 FICA - REGULAR 107,589 109,479 119,407 122,193
LEVEL  TEXT TEXT ANT

fo1 CIVILIAN - FICA



LEVEL
001

LEVEL
801

LEVEL
001

LEVEL
001

LEVEL
801

101-0801-421.11-04 FERF - REGULAR

101-0801-421.11-06 PERF ~ POLICE

101-0801-421.11-07 UHEHPLOYNENT CONP

101-0801-421.11-08 GRIUP INSURANCE - HEALTH

CITY OF SDUTH BEND 2004 BUDGET

2002
ACCOUNT HUNRER ACCDUNT DESCRIPTION ACTUALS
RECULAR SALARIES 51,306,475 X 7.454=
BUERTINE 548,000 X 7.654=
PART TINE & SEASONAL 542,820 X 7.651=
THIS ACCOUNT IS INCREASED & 2,786 TH COVER THE
SALARY INCREASES.
101-0801-421.11-03 FICA - POLICE 112,232

TEXT

SHORH OFFICER - MEDICARE FICA

189 SHRE OFFICERS TOTAL WAGES 510,172,324 ¥ 1.45/=
THIS ACCOUNT IS INCREASED %11,924 DUE TO THE
SALARY INCREASES & THE INCREASE IN THE NUMBER OF
SHORN OFFICER PARTICIPANTS FROM 181 TO 189.

36,588

TEXT

CIVILIAK - PERF

REEGULAR SALARIES 51,275,685 X 4.0
QUERTIRE 548,000 X 4.0
THIS ACCOUNT IS IMCREASED % 10,000 DUE TD THE

SALARY INCREASES AND THE PERF IMCREASE TO 47%.

07
1

1,357,386

TEXT

SHORN OFFICER - PERF

ESTINATED 220 FLAN PARTICIPANTS X 634,578 =
58,047,160 X 21% =

THIS ACCOUNT IS INCREASED & 132,049 DUE TO THE

INCREASE IN THE RASE PAY & THE MUNBER OF SHORM

OFFICER PARTICIPANTS FRON 215 TO 220.

3,663

TEXT
PAYRENT FOR UNENPLBYMENT BENEFIT CLAINS

1,450,171

TEXT

HEALTH INSURANCE SHORN OFFICERS:

DEPENDENT 169 ENF X %414.3% X 24 PAY PERIDDS
SINGLE 58 EMP X %157.29 X 24 PAY PERIODS

INSUR. REBATE 31 ENP X 549.00 ¥ 24 PAY PERIODS
BEN. ADMIN. ALLDC. 31 ENP X 512.24 ¥ 24 PAY PER.

1003

ACTUAL

115,245
3,672
3,276
122,193
120,32

TEXT ANT

147,499

147,499
39,91

TEXT AHT
51,028
1,920
52,948
1,477,31

TEXT ANT

1,689,904

1,689,904
1,25
TEXT AHT

2,000
2,000

1,362,562

TEXT ANT

1,680,766
218,948
36,456
9,107

0

7

2

6

i-

2003
ORIGINAL
BUDBET

135,575

42,948

1,557,855

2,000

1,430,800

48

2004
ORICINAL
BUDEET

147,499

52,948

1,689,904

2,000

2,336,293



CITY OF SOUTH BEND 2004 BUDEGET 1~ 49

2003 2004
2002 2003 ORICINAL IRICIHAL
ACCOUNT NUNBER ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDGET BUDGET
HEALTH INSURANCE MON-BARGANING:
DEPENDENT 22 ENP X 5416.3% X 24 FAY PERIODS 219,853
SINGLE 16 ENP X 5158.92 ¥ 24 PAY PERIODS 61,025
INSURANCE REBATE 8 ENP X $47.00 ¥ 24 PAY PERIODS 2,024
BEN. ADNIN. ALLOC. 8 EMP X $12.24 % 24 PAY PER. 2,350
LONG TERM DISABL 46 EMP X 54 X 24 PAY PERIODS 4,416
HEALTH INSURANCE CROSSING GUARDS:
SINGLE 21 ERF X 5189.95 X 20 PAY PERIODS 79,779
INSUR. REBATE 11 EMP X 547.00 X 20 FAY PERIODS 10,340
BEN. ADHIN. ALLDC. 11 ENP X $12.24 X 20 PAY PER. 2,693
LONG TERM DISAB. 32 EMP X 52.40 ¥ 20 PAY PERIODS 1,536
THIS ACCOUNT IS INCREASED % 905,493 DUE TO THE
INCREASE IN THE PRENIUN RATES.
2,336,293
101-0801-421.11-09 GROUP INSURANCE - LIFE 25,704 44,414 46,487 46,426
LEVEL  TEXT TEXT ANT
801 LIFE INSURANCE FRIXGE BENEFITS
258 POLICE DFFICERS X 56 X 24 PAY PERIODS 37,152
46 CIVILIANS X 56 X 24 PAY PERIODS 6,624
32 CROSSING GUARDS X %4.14 X 20 PAY PERINDS 2,650
44,426
101-0801-421.11-12 AUTD ALLOMANCE 131 160 250 250
LEVEL  TEXT TEXT ANT
801 NILEAGE % GASOLIRE EXPEWSES 250
250
101-0801-421.11-15 MEDICAL, SURSICAL, DERTAL 21,151 20,729 19,500 26,500
LEVEL  TEXT TEXT A T
001 PSYCHOLOGICAL SERVICES FOR OFFICERS. ,000
HEPATITIS K SHOTS FOR NEW OFFICERS ,500
HEDICAL EXANS FOR REW OFFICERS 1,000
THERE IS AN INCREASE DF $7,000 IN THIS ACCOUNT TD
COVER THE THCREASED NEDICAL & PSYCHOLOGICAL
EXPENSES FOR SMORM OFFICERS.
26,500
101-0801-421.11-18 FLEX. SPENDING ACCOUNT 154,875 154,875 156,375 156,000
LEVEL  TEXT TEXT ANT
001 FLEXIBLE SPENDING ACCOUNT
258 POLICE OFFICERS X 5500 129,000
46 CIVILIANS X §500 23,000
32 CROSSING GUARDS X %125 4,000
156,000
* PERSONAL SERVICES 17,146,222 17,563,009 18,411,075 20,088,542

SUPPLIES



CITY OF SOUTH BEND 2004 BUDGET

2002
ACCOUNT NUNBER ALCOUNT DESCRIPTION AcvuALS
101-0801-421.21-01 DFFICIAL RECORDS 16,431
LEVEL TEXT
001 FILM (35H1,110,124,POLARDID)

LEVEL
001

LEVEL
801

LEVEL
go1

CHERICALS FOR DEVELOPING FILM

PHOTD PAPER FOR PRINTING FILN

PHOTH BATTERIES

HISC PHOTD LAB SUPPLIES

BOOKING FORHS & FILM SUPPLIED TD ST JOSERH COUNTY
POLICE FOR BOOKING S.B. PRISOMNERS & PROCESSING MUG
ROLLS.

SPECIAL EVIDEMCE SUPPLIES

THIS ACCOUNT IS DECREASED % 4,000 TO REFLECT THE
ACTUAL HEED.

101-0801-421.21-02 STATIONERY & PRINTING 23,182

TEXT
PRINT SHOP FOR BILLED PRINTING SERVICES

101-0801-421.21-03 CENTRAL STORES - OFFICE 13,621

TEXT

OFFICE SUPPLIES

RIBBONS & INK CARTRIDGES

AUDID CASSETTE TAPES

VIDED CASSETTE TAPES

HISC. SUPPLIES

THIS ACCOUNT IS INCEASED & 1,485 TO COVER THE
INCREASED USE AMD COST OF SUPPLIES.

101-0801-421.21-04 HISC- OFFICE 48,274

TEXT

COMPUTER PAPER, COPIER PAPER & NISC. FORMS
REPLACENERT EQUIPHENT FOR SMAT, HOSTAGE NECOTIAT-
ORS, SAFETYVILLE, BOMB SAUAD, PSO’S, BICYCLE
PATROLS, DARE, NEST, ETC.

HISC. KADSES, HAMDCUFFS, SIDE HANDLE BATONS, ETC.
HICROFILMING OF POLICE RECORDS & CASES

k-9 FOOD & SUPPLIES

FINGERPRINT SUPPLIES

REYS & LOCKS

OFFICE SUPPLIES

POLYGRARH SUPPLIES

RARCOTIC TEST KITS

TELEPHORE CHANGES & INSTALLATIONS

ARSON SRUAD SUPPLIES

BOMR SQUAD SUPPLIES

2003
ACTUAL

14,953

TEXT AMT

[ ]

LS - S ]
Lo e -~ e T o

7
2
,65
5
4

2,0

2,250
3,388
23,378
23,307
TEXT ANT
26,400
26,400
15,504
TEXT ANT
9,505
2,745
2,000
1,250
500
16,000
4,862

TEXT AHT
8,980

60

2003
ORIGINAL
RUDGET

27,378

26,400

14,515

59,339

1 -

30

2004
ORIGINAL
BUDEET

23,378

26,400

15,000

59,339



CITY OF SDUTH BEND 2004 BUDGET 1- 51

2003 2004
2002 2003 DRIGINAL RIGINAL
ACCOUNT MURBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
NAJOR CRIME DETAIL SUPPLIES 750
EVIDENCE BAES & CONTAINERS 200
STREAMLIGHT BATTERIES, BULRS & SHITCHES 1,400
EDUCATIONAL VIDEDS FOR TRAINING PURFOSES 1,000
CANERAS (YCR, 35NN, POLARDID) 2,500
DESKS, CHAIRS,COMPUTER TABLES & HORKSTATIONS 3,000
HISC. SUPPLIES 2,550
COPIER & DUPLICATION SUPPLIES 3,000
59,339
101-0801-421. 22-01 GASOLINE 319,095 382,489 475,000 425,000
LEVEL  TEXT TEXT ANT
001 FUEL USED FOR POLICE VEHICLES 425,000
THIS ACCOUNT IS DECREASED & 50,000 TO REFLECT THE
ACTUAL HEED.
425,000
101-0801-421. 22-05 UNIFORNS 36,430 29,447 69,900 49,900
LEVEL  TEXT TEXT AHT
001 ORIGINAL UNIFORM ISSUE FOR NEM DOFFICERS 26,000
BODY ARNOR REPLACENENT PROGRAH (50%400) 20,000
CLEANINE & STORABE OF CROSSING CUARD UNIFORMS 400
UNIFORNS FDR CROSSING GUARDS & PSO‘S 3,500
THIS ACCOUNT IS DECREASED & 20,000 AS THE NUMBER
OF DFFICERS ELIGIBLE FOR BODY ARMOR IS REDUCED
FOR 2004.
49,900
101-0801-421. 22-15 DTHER- CLEANING SUPPLIES 0 0 300 300
LEVEL  TEXT TEXT ANT
001 LAB TOMELS 300
300
101-0801-421.22-20 C.S. - HEDICAL/SAFETY 2,369 3,677 4,000 5,000
LEVEL  TEXT TEXT AHT
901 FIRST AID SUPPLIES, RUBKER GLOVES & NEDICAL ITEMS 5,000
BAND-AIDS, TYLEWOL, ASPIRIN, GAUZE, BANDAGES,
ATRWAYS, ADHESIVE TARE, FACE MASKS FOR CPR,
PROTECTIVE GLOVES, ETC.
THIS ACLOUNT IS INCREASED % 1,000 TO REFLECT THE
ACTUAL NEED.
5,000
101-0801-421.22-21 C€.S. - CLEANING SUPPLIES 441
LEVEL  TEXT TEXT ANT
g01 CLEANING SUPPLIES 700

70n



CITY OF SOUTH BEND 2004 RUDGET

2003
2002 2003 ORIGINAL
ACCOUNT MUMEER  ACCOUNT DESCRIPTION ACTUALS acTuAL BUDGET
101-0801-421.22-22 OTHER - MEDICAL/SAFETY 110 0 400
LEVEL  TEXT TEXT ANT
801 HISC FIRST 4ID SUPPLIES 400
400
101-0801-421. 22-24 DTHER OPERATING SUPPLIES 47,922 42,679 47,921
LEVEL  TEXT TEXT ANT
001 GUM CLEANING MATERIALS, GOGSLES, EAR PROTECTORS 500
.12 CA SHOTEUN ANMUNITION 3,600
.40CAL 1706R FIOCCHI BALL ANMD FOR TRAINING 9,500
.40CAL 1356R CORROR DUTY AMHD 11,276
TRAINING TARGETS & HOLDERS 1,39
.22CAL FACTORY MEW P.T. AMND 750
SUN PARTS FOR REPAIRS 1,200
SHOTEUN BLANK SHELLS 75
SIC SAUER .40CAL F229 PISTOLS (22) 13,970
SHAT TEAN SUPPLIES:
MM FACTORY NEW ANMND 2,100
.223CAL & . 308CAL SOFT POINT AMMD 2,700
RIFLE SLUES 400
TEAR EAS, GAS MASKS, OC10 SPRAY 1,700
BOMG SRUAD SUPPLIES:
EXPLOSIVES, BLASTING CAPS, BOOSTERS, DETONATORS 1,150
TASER SUPPLIES:
REPLACENENT CARTRIDGES 200 X 518 3,600
TRAINING CARTRIDGES FOR CERTIFICATION 140 X 532 5,120
THIS ACCOUNT IS INCREASED § 11,116 DUE TO THE
INCREASED COST OF AMND, WEAPONS & EQUIRNENT AND
THE NECESSARY SURFLIES FOR THE TASER WEAPONS &
CERTIFICATIONS.
59,037
101-0801-421. 23-01 BUILDING MATERIALS 2,978 4,288 12,500
LEVEL  TEXT TEXT ANT
801 BUILDINE REPAIRS FOR THE FOLLOMING LOCATIONS 7,500
CENTRAL POLICE STATION
SAFETYVILLE BUILDING
THIS ACCOUNT IS DECREASED § 5,000 TO REFLECT THE
ACTUAL MEED.
7,500
101-0801-421.23-20 SHALL TOOLS & EQUIPNENT 0 0 300
LEVEL  TEXT TEXT ANT
001 SPECIAL MAINTENANCE TOOLS - ASSORTED 300
300
101-0801-421.23-21 C.S. - SHALL TOOLS & EQUP 2,585 3,408 3,000
LEVEL  TEXT TEXT AT

52

2004
ORIGINAL
BUDEEY

400

39,037

7,500

100

4,000



CITY BF SDUTH BEND 2004 RUDEET

2002
ACCOUNT NUABER ACCOURT DESCRIPTION ACTUALS

001 BATTERIES (AR,ARA,C,D,? VILT)
THIS ACCOUNT IS INCREASED § 1,000 TD REFLECT THE
ACTUAL KEED.

% SUPPLIES 915,438

OTHER SERVICES & CHARGES
101-0801-421. 31-01 LEGAL 0

LEVEL TEXT
801 COURT FILING FEES
COURT REPORTERS
DEPOSTITIONS
ATTORNEY FEES (ROARD DF SAFETY)

101-0801-421. 31-09 VETERINARIAN SERVICES 3,361
LEVEL TEXT '
801 VETERIHARY SERVICES FOR K-9 ANINMALS

(DFFICE CALLS, EXANINATIONS, SHOTS, VITAHINS,

PRESCRIPTIONS, TREATHENTS, EHERBENCY CALLS,

X-RaYS, LAl UORK, HEDICAL SUPPLIES, ETC.)
THIS ACCOUNT IS INCREASED % 2,000 TO REFLECT THE
INCREASE IN VETERINARY COSTS.

101-0801-421.32-02 POSTAGE 9,403
LEVEL TERT
go1 COSTS RELATED TO SHIPFING EVIDENCE T8 & FROM THE

F.B.I., INDIARA STATE POLICE, OTHER PRIVATE LABOR-
ATORIES, AND OTHER POLICE AGENCIES. ALSOD THE

LOSTS OF RETURNING FOUND AND STOLEN PROPERTY TO
OHNERS LIVING DUT OF TOUN. WISC. POSTAGE FOR OTHER
ARTICLES & ITENS SENT BY U.S. WMAIL, UNITED PARCEL,
OR FEDERAL EXPRESS.

101-0801-421.32-03 TRAVEL 23,190
LEVEL TEXT
go1 THESE FUNDS HILL RE USED FOR TRAVEL EXPENSES SUCH

AS AIRLINE TICKETS, HOTELS, NOTELS, PER DIEM, CAR
RENTALS, TRANSFER FEES, TOLLS, ETC.

101-0801-421. 32-04 TELEPHIONE & TELEGRAPH 6,300

LEVEL TEXT

2003
ACTUAL

566,976

TEXT ANT
250

2,000

750

2,000

5,000

7,189

TEXT ANT
10,000

10,000
10,199

TEXT ANT
11,500

11,500
31,652
TEXT AT
30,000
30,000
8,669

TEXT anT

2003
NRICINAL
BUDBET

8,000

11,500

36.000

8,000

1- 53

2004
ORIGINAL
BUDEET

10,000

11,500

30.000

24,400



ACCOUNT NUHRER

001

101~

LEVEL
001

101~

LEVEL
go1

101~

LEVEL
001

101~

LEVEL
001

101-

LEVEL
001

i01-

LEVEL
fo1

101~

CITY OF SDUTH BEND 2004 RUDGET

ACCOUNT DESCRIPTION

TELEPHORE & CELLULAR PHOME SERVICES
TELEPHDNE & CELLULAR PHONE SERVICES (MSDS)
THIS ACCOUNT IS INCREASED % 2,000 TO REFLECT A

2002
ACTUALS

REEDED INCREASED IN CELLULAR SERVICE AND ALSD IS
THCREASED % 14,400 TO REFLECT ADDING THE TELEPHONE

& CELLULAR SERVICE AT NHSUS TO THIS ACCOUNT.

0801-421.32~05 DTHER CONN/TRANS

TEXT
PAGERS, REEFERS & SECURITY RLARN FEES

13,619

THIS ACCOUNT IS INCREASED & 1,500 TO REFLECT THE
ADDITION OF WSDS SECURITY ALARM TO THIS ACCOUNT.

0801-421.33~01 OTHER THAN OFFICE SUPPLY
TEXT

HISC DUTSIDE PRIKTING EXPENSES
0801-421.33-02 PURLICATION LEGAL NOTICE
TEXT

LEGAL ROTICES & JOB ADVERTISEMENTS
0801-421. 34-02 LIABILITY

TEXT

LIARILITY IASURANCE

THIS ACCOUNY IS DECREASED % 795 TO REFLECT THE
ACTUAL NEED.

0801-421.35-01 ELECTRIC

TERT

ELECTRIE SERVICES AT n3Os

0801-421. 3502 A3

TEXT

NATURAL ©AS SERVICES FOR NSOS

0801-421. 35-04 HATER

101-0801-421. 35-0% RENTS

LEVEL

TEXT

46

521,208

932

307

2083
ACTUAL

10,000
14,400

24,400
6,637
TEXT AT
11,000
11,000
332
TEXT ANT
1,500
1,500
537
TEXT AHT
1,000
1,000
579,108
TEXT AHT
578,313
578,313
743
TEXT ANT
4,200
4,200
0
TEXT & T
,200
,200

207
0

TEXT ART

1~

2003
DRIGINAL
RUDGET

9,500

[y
-
wn

00

1,000

79,108

600

100

hE

2004
IRIGINAL
BUDBET

11,000

1,000

378,313

4,200

4,200

39,600



CITY OF SDUTH BEMD 2004 BUDGET

2002 2003
ACCOUNT MUMRER  ACCOUNMT DESCRIPTION ACTUALS ACTUAL
001 HSOS ANNUAL BUILDING RENT
THIS IS A NEW ACCOUNT FOR 2004
39,600
101-0801-421. 36-02 OFFICE EQUIPHENT 24,403 24,883
LEVEL  TEXT TEXT 4T
001 VARIDUS MAINTEMANCE AGREEMENTS 19,000
(TYPEURITERS, COPIERS, DISKFILE MACHINE,
TINE CLOCKS, DICTAPHONES, PRINTERS, COMPUTERS,
ETC.)
DUPLICATION SUPPLIES 8,500
OTHER SUPPLIES 1,500
29,000
101-0801-421. 36-03 AUTONOTIVE EQUIPHENT 607,990 511,857
LEVEL  TEXT TEXT ANT
001 CAR MASHES 500
REPAIR SERVICES FOR POLICE VEHICLES (EQUIP SERV.) 634,500
BUTSIDE REFAIRS FOR SOS VEWICLES 10,000
THIS ACCOUNT IS DECREASED § 75,000 TO REFLECT THE
ACTUAL HEED.
645,000
101-0801-421. 36-05 OTHER EQUIPHENT 3,827 4,500
LEVEL  TEXT TEXT ANT
801 THIS ACCOUNT INCLUDES THE REPAIR OF THE FOLLONING
OFFICE EQUIPNENT 1,000
YIDED ERUIPHENT 2,250
K-9 EQUIFHENT, RADAR UNITS, INTOXILIZERS 2,000
BICYCLES FOR BIKE PATROLS 800
CAMERA % TAPE RECORDERS 100
TRATHING FACTILITIES FOR K-9, SMAT & PISTOL 850
PRACTICES.
THIS ACCOUNT IS INCREASED § 2,500 TO REFLECT THE
ACTUAL HEED.
7,000
101-0801-421. 36-06 RADIN EQUIPMENT 117,293 124,721
LEVEL  TEXT TEXT AHT
801 RADIN SHOP REPAIRS & SERVICES 134,757
THERE IS 4 INCREASE OF § 10,036 IN THIS ACCOURT TO
REFLECT THE ACTUAL NEED.
134,757
101-0801-421.37-02 CAPITAL LEASE PAYHENTS 10,584 9,702
LEVEL  TEXT TEXT ANT
801 LEASE PAYNENTS ON RECORDS COPIER 12,000

1~

2003
BRIGINAL
BUDGET

29,000

720,000

124,721

14,000

bE]

2004
ORIGINAL
BUDBET

29,000

645,000

7,000

134,757

12,000



CITY OF SDUTH BEND 2004 BUDGET 1- 36

2003 2004
2002 2003 IRICINAL DRIGINAL
ACCOUNT KURRER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
THIS ACCOUNT IS DECREASED § 2,000 TO REFLECT THE
ACTUAL NEED.
12,000
101-0801-421. 37-03 LAND 26,160 26,160 26,200 26,140
LEVEL  TEXT TEXT AT
p01 RENTAL OF F.0.P. FACILITIES FOR POLICE TRAINIHG, 26,160
SHOOTS, SWAT EXERCISES, ETC.
THIS ACCOUNT IS DECREASED & 40 10 REFLECT THE
ACTUARL NEED.
26,160
101-0801-421. 37-05 COMPUTER ERUIPHENT 244,798 187,689 390,785 343,700
LEVEL  TEXT TEXT AT
901 RCR HARDMARE & ADSI SOFTHARE MAINTENANCE: 122,000
ADSI MODIFICATIONS 10,000
FATS HAINTENANCE 7,420
UPS MAINTENANCE 6,000
NICRO-COMRUTER SUPPLIES & UPDATES 4,080
COMPUTER SURPLIES - TAPES, DISKS, PRINTHHEELS,
PUBLICATIONS, HANUALS, ETC. 2,000
NOTOROLA MAINTEMANCE - HARDMARE & SOFTHARE 25,000
PANASONIC LAPTOF CONPUTER MAINTENANCE 20,000
HOBILE VISION IN-CAR VIDED CAMERA NAINTENANCE 7,500
ANERITECH COHPUTER LEASE LIKES 68,000
CALL BACK HATNTENANCE 3,700
FOURNAY NETHORK HARDMARE MAINTENANCE (SOS SYSTEM) 3,000
STEPHEN CANPBELL LOGGING SYSTEM MAINTENANCE 3,000
CHARLES HAYES TOMER LEASE 5,000
AUTEX CALL-BACK MAINTENANCE 3,700
BOLT LASERFICHE NAINTENANCE 5,800
CYBERSCIENCE MAINTENANCE 2,500
AFIS HAINTENANCE 45,000
THERE IS AN DECREASE DF § 47,085 IN THIS ACCOUHT
D0 TO A DECREASE I THE HCR HARDHARE MAINTENANCE
& THE MOTOROLA MAINTENANCE. HEM MALNTEHANCE &
DATA LINES ARE REAUIRED FOR THE MEW AFIS SYSTEM
WHICH IS INCLUDED IN THE BUDGET FOR 2004.
343,700
101-0801-421. 39-01 REFADS,AHARDS , INDEMNITIES 46,385 44,095 46,385 46,385
LEVEL  TEXT TEXT AT
001 INFORNANT, CONFIDANT & DROP MONEY FOR USE IN VICE, 46,385
KARCOTICS AND ORGANIZED CRINE INVESTIGATIONS
46,385
101-0801-421. 39-10 SUBSCRIPTIONS 1,313 1,594 1,850 1,500

LEVEL TEXT TEXT AnT



CITY DOF SDUTH BEND 2004 RUDGET 1~ 3

2003 2004
2002 2003 ORICINAL ORIGINAL
ACCOUNT NUMEER ACCOUNT DESCRIPTION ACTUALS acTUAL BUDGET RUDGET
801 CITY & SUBUREAN DIRECTORIES 725
POLICE CIVIL LIARILITY 138
LAN OFFICERS BULLETIN 104
SEARCH & SEIZURE BULLETIN 64
HATIONAL FRAUD BULLETIN 60
RARCOTICS LAM BULLETIN & DRUG ENFDRCEMENT REPORT 123
PDR 5
INDIANA ALCOMOLIC BEVERAGE LANS 36
HISC. SURSCRIPTIONS 175
THIS ACCOUNT IS DECREASED § 350 TO REFLECT THE
ACTUAL MEED.
1,500
101-0801-421.39-11 DUES 1,065 1,493 1,850 1,700
LEVEL  TEXT TEXT ANT
001 POLICE CHAPLAIN DUES 230
INTERNATIONAL ASSOC. CHIEFS OF POLICE 800
INDIANA ASSOC. CHIEFS OF POLICE 375
NATIONAL ASSOC. CHIEFS OF POLICE 200
INTER‘L SOCIETY CRIME PREVENTION PRACTITIONERS 35
ASSOC. PUBLIC SAFETY COMM. OFFICIALS 40
THIS ACCOUNT IS DECREASED S 150 TD REFLECT THE
ACTUAL NEED.
1,700
101-0801-421. 39-20 PRENIUN ON OFFICAL RONDS 135 0 950 450
LEVEL  TEXT TEXT ANT
001 NOTARY PUBLIC ROMDS 450
THIS ACCOUNT IS DECREASED & 500 TO REFLECT THE
ACTUAL KEED.
450
101-0801-421. 39-38 BAD DEBT/UNCOLLECT MSF CK 11 3 300 300
LEVEL  TEXT TEXT ANT
001 ALLOMANCE FOR BAD CHECKS 300
THIS IS A NEM ACCOUNT FOR 2003,
300
101-0801-421. 39-45 LICENSES 0 0 400 400
LEVEL  TEXT TEXT anT
001 NISC TITLES & LICENSE PLATE TRANSFERS 400
400
101-0801-421. 39-70 EDUCATION & TRAINING 20,276 31,443 35,000 35,000
LEVEL  TEXT TEXT ART
001 INSTRUCTION EXPENSES 35,000

THESE FUNDS MILL BE USED FOR TUITION & FEES FOR



ACCOUNT NUMBER

CITY OF SOUTH BEWD 2004 BUDGET

2002

2003

2003
DRIGINAL

ALCOUNT DESCRIPTION

ACTUALS ACTUAL RUDBET

CONFERENCES, NEETINES, SCHDOLS & SEMINARS. SOHE
EXANPLES ARE LISTED BELOM: MARCOTICS & DRUG INTER-
DICTION, VICE & UNDERCOVER, JUVENILE CRINES,
BREATH TESTING, HOMODCIDE IRVESTIGATIONS, SEX CRINE
INVESTIGATIONS, ARSON INVESTIGATIONS, INTERROCAT-
I0N & INTERVIEMS, EVIDENCE TECHNICIAN, NASS DISAS-
TER, ANGER HANAGEWERT, STRESS NANAGENENT, ACCIDENT
INVESTIGATION, FIELD TRAINING, ACCIDENT RECON-
STRUCTION, TRAFFIC ENFORCEHENT, FHOTDERAPHY,
CULTURAL DIVERSITY, CRINE PREVENTION, DARE SCHOOLS
BONHR SCHUDLS, WEAPON SYSTENS, UEHICLE DYMNANICS,
CONFLICT & ANGER, HOTOR VEHICLE THEFT, COMPOSITE
ART SKETCHING, POLICE HAMANCENENT, CROMD CORTROL,
BICYCLE PATROLS, OPERATION LIFESAVER, LEADERSHIP
PROGRAN, POLYGRAPH, BOHB & HANY DOTHERS.

101-0801-421.39-89 WIS CHARCES & SERVICES

LEVEL
001

TEXT
NISC DTHER SERVICES & CHARGES

35,000

58,510 82,624 62,751
TEXT AT

23,851

TOHINE SERVICES, RECRUIT TESTING, CHAPLAIN
EXPENSES, CROSSING GUARD EXPENSES, K~9 KEMHEL
UPKEEP, REMSPAPER DS, LAR ENFORCENENT ACADEMY
FEES, PRESENTATION PLAQUES, CREDIT CHECKS,
AUCTION FEES, FORENSIC SERVICES & OTHER WISC FEES
COSTS RELATING TO THE OPERATION OF THE SOS
BUILDINE INCLUDINE RENT, UTILITIES, ETC.
ARNORER POSITION (CONTRACTURAL)
THIS ACCOUNT IS DECREASED & 18,900 T REFLECY
HOVING THE RENT & UTILITIES FOR THE HSOS BUILDING

20,000

10 OTHER ACCOUNTS.

OTHER SERVICES & CHARGES

CAPITAL

101-0801-421.43-02 HOTOR EQUIPNENT

LEVEL
001

TEXT

REAR WHEEL DRIVE PATROLS/K-§ (10)
FRONT HHEEL DRIVE PATROLS/DEB (23)
PRE OWNED, NSO (3)

EQUIPNENT & INSTALLATION

101-0801-421.43-03 OFFICE EQUIPRERTY

LEVEL
001

101-0801-421. 43-09 NATERIAL & EQUIPHENT

TEXT
PORTARLE RADID REPLACEMENT

oo ot 20t a0 o e e 00

1,743,116 1,698,037 2,113,300

1,070,393 995,604 1,058,500
TEXT ANT
215,000
481,250
39,999
80,000

816,249

0 0 120,000
0 0 0

TEXT ANT
52,000

1- 58

2004
BRIGINAL
BUDGET

43,851

2,047,916

816,249

0
112,000



CITY OF SOUTH BEND 2004 BUDGEY

2002
ACCOUNT MUMKER  ACCOUNT DESCRIFTION ACTUALS
DOUNTOMK VIDED MONITORING CAHERA SYSTEN
X CAPITAL 1,070,393
OTHER USES

101~0801-421. 50-05 ADNINISTRATION COST 11,569
LEVEL  TEST
201 CENTRAL SERVICES ALLOCATION

THIS ACCOUNT IS INCREASED 5 1,574 FROM LAST YEAR.

200 000 w00 aan 200 o s G000 00 ot 0n0

x OTHER USES 11,569

ot POLICE 20,486,738

2003
2003 DRIGINAL
ACTUAL BUDGET
60,000
112,000

995,604 1,178,500

11,023 11,023
TEXT aNT

12,597

12,597

11,023 11,023

20,834,649 22,455,551

1- a9

2004
IRICINAL
FUDGET

928,249

12,597

23,754,558



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
COMMUNICATIONS CENTER (GENERAL FUND #101-0802)

2002 2003 2003 Salary Personnel Insurance Other 2004 % of
Actuai Actual Budget Ordinance Changes Increase Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 893,926 912,571 891,416 50,604 59,400 a 0 34,231 ¢ 1,035,651
Benefits 198,544 220,828 230,997 5,895 6,920 a 63,817 b 34,139 d 341,768
Total Personnel Costs 1,092,470 1,133,399 1,122,413 56,499 66,320 63,817 68,370 1,377,419 22.7%
Supplies 2,865 2,072 6,029 0 0 0 (2,000) 4,029 -33.2%
Services:
Liability Allocation 6,550 6,615 6,615 0 0 0 329 6,944
Radic Repairs & Equipment 16,421 17,461 17,461 0 0 0 1,405 18,866
Equipment Repairs & Maintenance 1,138 425 1,660 [} ] 0 (500) 1,160
Other Misc Services 2,387 1,035 2,906 0 o 0 (700) 2,205
Total Services 26,496 25,536 28,641 0 0 o 534 29,175 1.9%
Other Uses:
Central Services Allocation 84 95 95 0 0 0 178 273
Capital [} 52,414 52,852 0 0 0 (52,852) 4]
Total Expenditures 1,121,915 1,213,516 1,210,030 56,499 66,320 63,817 14230  1410,806
Total Expenditures Increase/(Decrease) 200,866
Expenditures Increase/(Decrease) as a Percent 16.6%
Total Expenditures Increase/(Decrease) - excluding Capital 148,014
Expenditures Increase/(Decrease) as a Percent - excluding Capital 12.2%
NOTES:

a - Represents the addition of two Communication Specialists ($57,400) and promotion of Supervisor to Assistant Director ($2,000).

b - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

¢ - Represents a increase of $34,231 in extra and overtime.

d - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.



CITY OF SDUTH BEND 2004 BUDGET

2003
2002 2003 ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDGET
COMMUNICATION CENTER
PERSONAL SERVICES
101-9802-423. 1001 REGULAR 751,177 790,812 831,414
LEVEL  TEXT TEXT ANT
801 PERSOHNEL
25 CONMUNICATION SPECIALISTS € 528,744 718,600
(INCLUDES 2 ADDT’L COMMUNICATIONS SPECIALISTS
AND AN ADDITIDNAL RAISE OF S 750 EACH)
4 CONNUNICATION SUPERVISORS € § 35,455 141,820
(RECLASS. OF ONE SUPERVISOR TO ASS‘T. DIRECTOR)
1 ASSISTAKT DIRECTOR OF COMMUNICATIONS 37,455
(NEM POSITION - ELININATED ONE SUPERVISOR POS.)
1 DIRECTOR OF COMMUNICATIONS 43,545
THIS ACCOUNT HAS AN INCREASE OF § 110,004 (13.22).
THIS INCLUDES THE RAISES FOR ALL ENPLOYEES RS
NAKDATED BY THE SALARY DRDINANCE, 2 ADDITIOMAL
CONMUNICATIONS SPECIALISTS & THE PRONDTION OF 1
COMNUNICATIONS SUPERVISDR TO ASSISTART DIRECTOR.
ALSD A SPECIAL RAISE OF § 750 WAS GIVEN TO EACH
COMMUNICATIONS SPECIALISTS.
941,420
101-0802-423.10-04 EXTRA AND OVERTIME 120,180 121,759 60,000
LEVEL  TEXT TEXT AHT
001 HOLIDAY PAY 50,375
UERTIHE/RECALL 31,265
BEEPER ON-CALL PAY 12,591
THIS ACCOUMT IS INCREASED § 34,231 TO COUVER THE
BEEPER PAY, THE INCREASE IN THE HOLIDAY PAY RATE
AND AN INCREASE IN THE OVERTINE MADE NECESSARY BY
THE HIGH USAGE & THE SALARY INCREASES.
94,231
101-0802-423. 10~06 SPECIAL PAYS 22,569 0 0
101-0802-423.11-01 FICA - REGULAR 67,284 68,433 68,194
LEVEL  TEXT TEXT ANt
901 FICA
REGULAR SALARIES  § 941,420 X 7.65/= 72,018
DVERTINE § 94,231 X 7.454= 7,209
THIS ACCOUNT IS INCREASED § 11,033 TO COUER THE
SALARY & DUERTINE INCREASES AND THE ADDITIONAL
2 COMMUNICATION SPECIALITS AND THE RECLASSIFICATIO
OF A SUPERVISOR TO ASS’T. DIRECTOR.
79,227
101-0802-423.11-04 PERF - REGULAR 26,892 29,709 28,972
LEVEL  TEXT TEXT ANT
001 PERF

60

2004
ORIGINAL
BUDBET

941,420

94,231

19,227

41,426



LEVEL
001

LEVEL
001

LEVEL
001

LEVEL
go1

CITY OF SOUTH BEND 20

ACCHUNT HURKER ACCOUNT DESCRIPTION

REGULAR SALARIES % 941,420 X 4.00%=

IVERTINE $ 94,231 ¥ 4.007=

THIS ACCOUNT IS INCREASED % 12,454 DUE TO THE
THE SALARY & DUVERTINE INCREASES ARD THE PERF

INCREASE TO 47. ALSOD THE IHCREASE IS BECAUSE

ADDITIONAL CONM. SPECIALISTS & THE RECLASSIFI
OF A SUFERVISOR TO ASS’T. DIRECTOR.

101-0802-423. 11-07 UHERPLOYHENT COHP

TEXT
UNENPLOYMENT COMPENSATION
THIS IS A NEW ACLOUNT FUOR 2004

101-0802-423.11-08 GROUP INSURANCE - HEALTH

TEXT

NON-BARGAINING HEALTH INSURANCE:

DEPENDENT 13 ENMP X $416.39 X 24 PAY PERINDS
SINGLE 17 EWMP X %138.92 K 24 PAY PERIODS

IHSURANCE REBATE ENP X $47.00 X 24 PAY PERIDDS
BEN ADWIN ALLOCAT 1 ENWP ¥ $12.24 X 24 PAY PERIODS
LONG TERM DISABIL 31 EMP X $4 X 24 PAY PERIODS

THIS ACCOUNT IS IMCREASED 5 83,996 DUE TD AN
INCREASE IN THE INSURANCE RATE

101-0802-423.11-09 GROUP INSURANCE - LIFE

TEXT
LIFE INSURANCE FRINGE BEMEFITS
1 DIRECTOR X %6 X 24 PAY PERIODS
1 ASSISTANT DIRECTOR X %6 ¥ 24 PAY PERIODS
4 SUPERVISORS ¥ %4 X 24 PAY PERIODS
25 CIVILIANS X %6 X 24 PAY PERIODDS

101-0802-423.11-18 FLEX. SPENDING ACCOUNT

TEXT
FLEXIRLE SPENDING ACCOUNT FRINGE RENEFIT
1 DIRECTOR
1 ASSISTANT DIRECTOR
4 SUPERVISORS € %500
25 SPECIALISTS € %500

* PERSONAL SERVICES

SUPPLIES

04 BUDGET

2002
ACTUALS

2003
ACTUAL

37,657
3,769

oF 2
CATID

41,426

862 5,891
TEXT 4T
2,000

87,447 98,919

TEXT AHT

129,914
64,839
1,128
294
2,976

199,151

2,059 3,876

TEXT ANT

144
144
576
3,600
4,464

14,000 14,000

TEXT ANY

500
500
2,000
12,500
15,500

1,092,470 1,133,399

2003
DRIGINAL
BUDGET

115,155

4,176

14,500

1,122,413

61

2004
HRICINAL
BUDGET

2,000

199,151

4,464

1,377,419



2002 2003
ACCOUNT HURBER ACCOUNT DESCRIPTION ACTUALS ACTUAL
101-0802-423.21-03 OTHER OFFICE SUPPLIES 834 261
LEVEL  TEXT TEXT ANT
001 OFFICE SUPPLIES 1,129
RIBRONS 110
CASSETTE TAPES 300
THIS ACCOUNT IS DECREASED § 500 TO REFLECT THE
ACTUAL HEED.
1,539
101-0802-423.21-04 HISC- OFFICE 2,031 1,811
LEVEL  TEXT TEXT ANt
001 IDACS & NCIC FORNS, COWPUTER PAPER, DISPATCH CARDS 2,490
DISPATCH HEADSETS
THIS ACCOUNT IS DECREASED § 1,500 TO REFLECT THE
ACTUAL NEED.
2,4%0
* SUPPLIES 2,865 2,072
BTHER SERVICES & CHARGES
101-0802-423. 34-02 LIABILITY 6,550 8,615
LEVEL  TEXT TEXT ANT
001 LIARILITY 6,944
THIS ACCOUNT IS INCREASED & 329 TO REFLECT THE
ACTUAL NEED.
6,944
101-0802-423. 36-05 OTHER EQUIPNENT 1,138 425
LEVEL  TEXT TEXT ANT
001 VIDED CAMERAS & NONITORS 831
HEADSETS 329
THIS ACCOUNT IS DECREASED % 500 TO REFLECT THE
ACTUAL NEED.
1,160
101-0802-423. 36-06 COMNUNICATION EQUIPMENT 16,421 17,461
LEVEL  TEXT TEXT ANT
001 RADIO SHOP REPAIRS & SERVICES 18,866
THIS ACCOUNT IS INCREASED % 1,405 TO REFLECT THE
ACTUAL HEED.
18,866
101-0802-423. 39-10 SUBSCRIPTIONS 181 109
LEVEL  TEXT TEXT aNT
001 PROFESSIONAL JOURNALS & DUES 345

CITY OF SDUTH BEND 2004 BUDGET

2003

ORIGINAL

BUDEET

2,039

3,990

- v e e 20n dan o e cae 0w o

1,660

17,461

62

2004
ORIGINAL
BUDBET

1,539

2,490

P T T T T g,

1,140

18,866



CITY OF SOUTH BEMD 2004 BUDGET 1- 43

2003 2004
2002 2003 IRISINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDSET
THIS ACCOLUNT IS DECREASED § 200 TO REFLECT THE
ACTUAL KEED.
101-0802-423. 39-89 HISC CHARGES & SERVICES 2,204 926 2,340 1,840
LEVEL  TEXT TEXT ANT
001 3M 32 CHANNEL RECORDING TAPES 1,240
NISC. CHARGES & SERVICES 600
THIS ACCOUNT IS DECREASED S 500 TO REFLECT THE
ACTUAL NEED.
1,840
X OTHER SERVICES & CHARGES 26,496 25,536 28,641 29,175
CAPITAL
101-0802-423. 43-03 OFFICE EQUIPNENT 0 52,414 52,852 0
x CAPITAL 0 51,414 52,852 0
OTHER USES
101-9802-423. 50-05 ADNINISTRATION COST 84 95 95 273
LEVEL  TEXT TEXT ANT
001 CENTRAL SERVICES ALLOCATION 273
THIS ACCOUNT IS INCREASED 5178 TO REFLECT THE
ACTUAL REED.
273
X OTHER USES 84 95 95 273

3 CORNURICATION CERTER 1,121,915 1,213,516 1,210,030 1,410,896



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
FIRE DEPARTMENT (GENERAL FUND #101-0901)

Firefighters' Civilian Insurance/
2002 2003 2003 Salary Salary Unusual Other 2004 % of
Actual Actual Budg Ordi Ordi Increase Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 11,168,681 11,367,081 11,879,208 455,827 a 9,680 0 37,858 12,382,573
Benefits 3,167,805 3,241,400 3,440,178 122,546 1,055 759,051 b 6,093 ¢ 4,328,923
Total Personnel Costs 14326496 14,608,481 15,319,386 578,373 10,735 759,051 43,951 16,711,496 9.1%
Supplies:
Gasoline 78,813 76,789 157,545 0 0 0 (67,545) 90,000
Office Supplies 25,133 21,862 19,982 ] ] 0 3,618 23,600
Institutional & Medical Supplies 65,571 73424 83,267 0 0 0 (12,267) 71,000
Operating Supplies 87,780 87,589 78,370 0 0 0 2,630 81,000
Total Supplies 257,297 259,674 339,164 0 [}] 0 (73.564) e 265,600 21.7%
Services:
Automotive Equipment 482,323 439,750 452,964 0 0 0 0 452,964
Liability Aliocation 179,051 168,658 168,658 0 0 0 (2,050) 166,608
Building Repairs 72,774 70,703 75,000 0 [} 0 0 75,000
Gas for Fire Stations 41,980 42,600 41,800 1] V] 13,658 d ] 55,458
Electricity for Fire Stations 43,853 40,766 43,545 o 0 31,782 d o 75,327
Radio Equipment 46,917 49,888 49,888 0 0 0 4,015 63,903
Education, Training & Travel 78,807 67,402 92,250 0 0 0 {(9,500) 82,750
Other Misc Services 76,572 62,950 63,979 0 0 0 0 63,979
Total Services 1,022,277 942,717 988,084 o 0 45,440 (7.535) 1,025,989 3.8%
Other Uses:
Central Services Allocation 3,252 4,363 4,363 0 Q 0 (218) 4,145
Total Other Uses 3,252 4,363 4,363 0 0 0 (218) 4,145
Capital 222,932 923 [ 0 1] o ] 0
Total Expenditures 15,832,254 15,816,158 16,650,997 578,373 10,735 804,491 (37,366) 18,007,230
Total Expenditures Increase/(Decrease) 1,356,233
Expenditures Increase/(Decrease) as a Percent 8.1%
Expenditures Increase/(Decrease) as a Percent - Firefighters' Salary Ordinance Only 3.5%
Expenditures Increase/(Decrease) as a Percent - excluding Insurance/Unusual items 551,742
Expenditures Increase/{(Decrease) as a Percent - excluding Personal/Unusual Items 3.3%
REVENUE RECEIVED IN GENERAL FUND '
St. Joseph County EMS Contract 1,634,522 1,596,279 1,651,770 116,342 1,668,112
Interfund transfer - City EMS fees 312,500 250,000 250,000 [ 250,000
Memorial Neo-Natal fees 321,435 328,341 330,114 5,630 335,744
St. Joe Med Ctr Critical Care Transp 46,808 [ 0 0 [}
Notre Dame Service Contract 40,000 40,000 40,000 0 40,000
Misc fees and charges 0 ] 0 [ o
Total Revenue for Fire Department 2,355,265 2,214,620 2,171,884 121,972 2,293,856
Total Expenditures (net of Revenue) 13,476,989 13,601,538 14,479,113 157133714
NOTES:

a - Represents an average 4.1% increase in base pay across all ranks.

b - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan pius any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

¢ - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

d - Represents an increase in costs due to the new main fire station coming on line.

e - Represents adjustment to accurately reflect anticipated expenses in an effort to cover unusual insurance increase.



CITY OF SOUTH BEND 2004 BUDGET 1- 64

2003 2004
2002 2003 ORICINAL IRIGINAL
ACCOUNT MUMKER  ACCOUNT DESCRIFTION ACTUALS ACTUAL BUDGET BUDGET
FIRE DEPT
PERSONAL SERVICES
101-0901-422. 10-01 REGULAR 9,816,067 10,082,921 10,339,874 10,805,309
LEVEL  TEXT TEXT AHT
001 FIREFIGHTERS
1 CHIEF B 564,908 64,908
4 ASST CHIEF £ 559,444 237,776
8 KATTALION CHIEF 8 551,140 409,120
57 CAPTAIN g 541,500 2,365,500
4 INSPECTOR £ 541,500 166,000
2 ARSOK INVESTIGATOR g 541,500 83,000
1 INSTRUCTOR £ 541,500 41,500
21 PARANEDIC LIEUTENANT € 540,500 850,500
48 PUNP ENGINEER B $39,750 1,908,000
84 EHBIHEER g 539,200 3,292,800
18 FIREFIGHTER 1ST CLASS @ %35,600 640,800
CTVILIANS
1 DFFICE HANGER 28,524
2 ACCOUNTING CLERK IIT & 523,492 44,983
1 HAINT FOREMAN II 29,502
1 P.M. COORDINATOR 32,255
1 AUDITOR II 29,853
2 AUDITOR 1 8 27,348 54,735
1 GEMERAL MAINT 27,947
PRO PAY
36 HAZ/MAT £ 51,200 43,200
36 TACTICAL RESCUE e §1,200 43,200
18 SWIFTHATER TECHNICIAN € 35 500 9,000
18 SHIFTHATER SPECIALIST & 5600 10,800
15 SHIFTHATER DIVER B 5850 12,750
51 PARAHEDIC g 45,000 255,000
11 RESERVE MEDIL g 5900 9,900
32 AENT g 5750 24,000
120 ERT g 5350 42,000
28 1ST RESPONDER B 5250 7,000
3 SAFETY OFFICER g 43,000 9,000
14 SHR PaY g 51,154 16,156
¢ TEAN LEADERS g 400 3,600
4 AENT ASSIEHED g 52500 10,000
10,805,309
101-0901-422. 10-03 SEASONAL & INTERNS 1,479 0 0 0
101-0901-422.10-04 EXTRA AND DVERTIHE 725,201 680.036 748 .800 782.440
LEVEL  TEXT TEXT #HT
001 36,000 HRS € 521.74 PER HOUR 782,640
782,640
101-0901-422. 10-06 SPECIAL ASSIGNMENT PAY 11,250 9.478 22,000 18,000

LEVEL TEXT TEXT ANT



LEVEL
g1

LEVEL
po1

LEVEL
go1

LEVEL
801

LEYEL
001

LEVEL
001

LEVEL

f01

CITY OF SDUTH BEND 2004 BUDGET

ACCOUNT NUNBER ACCOUNT DESCRIPTION

SPECIAL ASSICNHENTS PAY 1,500 HOURS € %10 WR
120 HOURS € %525 HR

101-0901-422.10-07 FLSA

TERT

26,000 HR3 @ %6.%0 PER HOUR
101~0901-422.10-08 SICK LEAVE BYUY BACK/RETIR

TEXT

SICK LEAY YEARLY BUYRACK

RETIRENEN SICK BUYRACK
101-0901-422. 10-0% PERHANENT PART TIHE

TEXT

30 HOURS € $9.00 75 X 52 MEEKS
101-0901-422.10-11 HORKING DUT BF CLASSIFICA

TEXT

HOC FIRE/ ERS 24 HR FIREFIGHTERS
101-9901-422. 10-12 CRITICAL DUTY DAYS

TEXT

78 FIREFIGHTERS B 5204 ¥ 8 CRITICAL DUTY DAYS

101-0901-422.10-13 CLT

TEXT

HED-NATAL PAY - §150 PER DAY X 365 DAYS

NED-NATAL & 10 PER HOUR X 1,800 HOURS
101-0901-422.11-01 FICA - REGULAR

TEXT

CIVILIAN WAGES € 5263,83% ¥ 7.654

10 NEM FIRE RECURITS
101-0901-422.11-02 FICA ~ FIRE

TEXT

2002
ACTUALS

120,739

239,639

8,880

75,765

82,733

86,938

27,949

104,367

2003
ACTUAL

15,000
3,000
18,000

133,144

TEXT ANT
179,400
179,400

225,052

TEXT ANT
231,414
51,875
283,291

13,585
TEXT AT
14,040
14,040
66,294
TEXT ANT
99,847
99,847
89,427
TEXT ANT
127,296
127,296
67,144
TEXT AT
54,750
18,000
72,750
26,995
TEXT ANT
20,184
8,906
29,090
110.376

TEXT ANT

2003

ORIGIRAL

BUDGET

178,200

276,791

13,650

99,847

127,296

72,750

121,663

i~

65

2004
ORIEINAL
BUDBET

179,400

283,291

14,040

99,847

127,296

72,750

29,090

124,383



CITY OF SOUTH BEND 2004 RUDGET

2002 2003
ACCOUNT NURRER ACCOUNT DESCRIPTION ACTUALS ACTUAL
001 183 FIREFIGHTERS (175 CURRENT PLUS 8 NEM 124,383
FIREFIGHTERS IN 2004) X %46,875 AVERAGE SALARY X
1.45% NED FICA
124,383
101-0901-422.11-04 PERF - REGULAR 7,090 7,872
LEVEL  TEXT TEXT ANT
001 9 CIV ENPLOYEES $249,799 X 42 9,992
9,992
101-0901-422.11-05 PERF - FIRE 1,262,883 1,369,646
LEVEL  TEXT TEXT ANT
001 210 FIREFIGHTERS € 21% FIREFIGHTERS FIRST CLASS 1,569,960
SALARY 535400 (7476.00 X 210)
1,569,960
101-0901-422. 11-08 GROUP INSURANCE - HEALTH 1,141,328 1,177,501
LEVEL  TEXT TEXT ANT
801 FIREFIGHTERS HEALTH INS:
FAMILY HEALTH 168 ENMP X $414.39 ¥ 24 PAY PERIODS 1,670,820
SINGLE HEALTH 52 EHP X $5157.29 % 24 PERIODS 196,298
REBATE 28 EHP X $49.00 % 24 PAY PERIODS 32,928
BENEFIT ADHIN ALLOC 28 EMP X 512.24 X 24 FAY 8,225
CIVILIAK HEALTH INS:
FAMILY HEALTH 4 ENP X 5416.39 ¥ 24 PERIODS 39,973
SINGLE HEALTH 2 ENP X $158.29 X 24 PERIODS 7,598
REBATE 3 ENP X 547.00 X 24 PAY PERIODS 3,384
BENEFIT ADHIN ALLOC 3 ERP X $12.24 24 PERIODS 881
LONG TERM DISARILITY:
9 EMP X %4 % 24 PAY PERIODS 844
1,960,971
101-0901-422. 11-09 GROUP INSURANCE - LIFE 20,145 34,592
LEVEL  TEXT TEXT ANT
001 257 EMPLOYEES 8 $6 X 24 PAY PERIODS 37,008
37,008
101-0901-422. 11-10 CLOTHING ALLOMANCE 260,767 235,450
LEVEL  TEXT aﬁjur ANT
001 248 FIREFIGHTERS g 5795 EA 197,160
10 NEW FIREFIGHTERS € 3,000 FEA U 30,000
REPLACENENT PROTECTIVE CLOTHING ., 18,000
TACTICAL RESCUE TEAN - 34 EMP € $250 9,080
DIVE ALLON - 15 EMP € 4350 d 5,250
“L 259,410
101-0901-422.11-15 HEDICAL, SURGICAL, DENTAL 97 .13 82.215
LEVEL  TEXT TEXT ANT

1~ 4
2003 2004
IRICINAL ORICINAL
BUDGET BUDGET
7,865 9,992

1,450,134 1,569,960

1,201,920 1,940,971

37,008 37,008
256,910 259,410
122 .809 122 .809



CITY OF SDUTH BEND 2004 BUDGET

ACCOUNT RUNBER ACCOURT DESCRIPTION

i01-

LEVEL
001

161~

LEVEL
001

¥

101~

LEVEL
801

101~
101~
101-

LEVEL
001

101~
101~
101-
101-

LEVEL
001

101-

PHYSICALS HAZ-NAT 36 ERP 8 5425
HEPATITIS SERIES/TITERS
PHYSICALS 212 EHP & 5250

PENSION PHYSICALS

TREADHILL ADDITIONAL TESTING

0901-422.11-18 FLEX. SPENDINE ACCOUNT
TEXT

CAFE PLAN 257 ERP 8 500
0901-422.11~99 OTHER FRINGE RENEFITS

TEXT

2002
acTUALS

121,000

115,113

DEFERRED CDNP PROGRAN 248 FIREFIGHETERS € %3%50.00

PERSONAL SERVICES

SUPPLIES
0901-422.21-02 PRIRT SHOP

TEXT
PRINT SHOP ALLOCATION

0901-422.21-03 CENTRAL STORES - OFFICE
0901-422.21-04 BTHER - OFFICE SUPPLIES
0901-422.22-01 GASOLINE

TEXT
GASOLINE aND DIESEL FUEL 2004

0901-422.22-15 OTHER ~ CLEANING SUPPLIES
0901-422.22-20 C.S. - HEDICAL/SAFETY
0901-422.22-21 €. 8. - CLEANING SUPPLIES
0901-422.22-22 OTHER -~ MEDICAL/SAFETY

TEXT

HOSPITAL SUPPLIES  BEDIC UNITS
OXYEGEN

COUNTY EHS SUPPLIES

IST AID SUPPLIES ENGINE CHNPANIES

0901-422.22-24 OTHER DPERATING SUPPLIES

TEXT

o0e e oy vaw 0n 20n e 300 i san e

14,326,496

14,650

7,544
2,939
78,813

80
18,177
28,281
47,394

36,654

2003
AcTUAL

15,309
3,000
53,000
10,000
41,500
122,809

121,000

TEXT ANT
128,500
128,500

73,753

TEXT AHT
86,800
86,800

14,608,481

10,536

TEXT ANT
14,300
14,300

7,292
4,034
76,789

TEXT 4T
90,000
90,000

0
18,250
26,929
55,174

TEXT ANT
37,500
7,500
7,500
2,500
55,000

3%.608

TEXT ANT

2003
ORIGINAL
BUDBET

128,500

86,800

15,319,385

8,982

N~
L L LN
-
WS

- . .

18,000
26,500
65,267

31,95%

2004
ORICINAL
BUDGEY

128,500

86,300

16,711,496

14,300

6,800
2,500
90,000

16,000
28,000
55,000

35,000



CITY OF SDUTH BERD 2004 BUDGET

ACCOUNT NUDBER ACCOUNT DESCRIPTION

001 FOAM, 250 CALS & 20.00 PER 6AL.
STATION ALLDOW 239850
EQUIPHENT FOR MEDIC UNITS
SUPPLIES COURTY EMS

101-0901-422.23-01 BUILDING MATERIALS
101-0901-422.23-20 SHALL TOOLS & EQUIPHENT

x SUFPLIES

OTHER SERVICES & CHARGES
101-0901-422.32-01 FREIGHT
101-09061-422. 32-02 POSTAGE
101-0901-422. 32-03 TRAVEL
101-0901-422. 32-04 TELEPHONE & TELEGRAPH

LEVEL TEXT

001 CELLULAR PHONE CHARGES STAFF
CELLULAR PHONE CHARGES REDIC UNITS

101-0901-422. 33-01 BTHER THAN OFFICE SUPPLY

LEVEL TEXT

001 PUBLIC EDUCATIDN SUPPLIES
ENS REPORTS
ADUERTISING

101-0901-422. 34-02 LIABILITY
101-0901-422. 35-01 ELECTRIC

LEVEL TEXT
801 ALL STATIONS EXCEPT CENTRAL/HEADRUATERS
CENTRAL/HEADQUATERS

101-0901-422.35-02 &a3

LEVEL TEXT
001 aLL STATIONS EXCEPT CENTRAL/HEADQUATERS
CENTRAL/HEADRUATERS

101-0901-422. 35-04 UATER
101-6901-422. 36-01 RUILDINES

LEVEL  TEXT

001 PEST CONTROL STA’S 2,3,5,7,8,10
REPLACE FLOOR DRAINS STA 3
MAINT ACREEMENT EXHAUST SYSTEM

2002
ACTUALS

257,297

92

0
9,512
9,268

6,718

179,051
43,853

41,980

5,348
72,774

TEXT

TEXT

TEXT

TEXT

TEXT

2003
ACTUAL

5,000
11,950
9,834
8,216
35,000

12,474
8,586

259,674

249

4
%,285
11,379

AnT
4,100
4,100
8,200

7,185

AT
6,000
4,000

350

10,350

168,658
40,766

ART
43,545
31,782
75,327

42,600

ANT
41,800
13,658

55,458

4,900
70,703

ANT
3,000
12,000
7,500

2003
ORIGINAL
RUDEET

11,661
8,250

339,144

250
0
10,000
8,200

10,350

168,658
43,545

41 .800

o
= o
[

.~ w

1- 68

2004
ORIGIRAL
RUDGET

10,000
8,000

265,600

250

0
7,500
8,200

10,350

166,608
75,327



ACCOUNT NUNRER

101-
161-

LEVEL
001

101-

LEVEL
801

101~

LEVEL
001

CITY OF SOUTH BEND 2004 BUDGET

2002
ACCOUNT DESCRIPTION ACTUALS
REPAIRS T0 OUERHEAD DOORS
HAINT AGREEMENT HEAT/AC
PAINT AHD REPAIR NUTSIDE STATIONS
REPLACE HEATING SYSYEM STA 48

0901-422. 36-02 OFFICE EQUIPMENT
0901-422.36-03 AUTONOTIVE EQUIPHENT

9,236
482,323

TEXT

REPAIRS T8 FIRE APPARATUS
REFAIRS 70 FLEET VEHICLES
REPAIR PARTS

0901-422.36-04 CONPUTER ERUIPHENT 2,964
TEXT
SOFTHARE SUPPORT MEDICAID AXD NMEDICARE

0901-422. 36-05 OTHER EQUIPHENT 34,498
TEXT

REPAIRS AXD RECHARCING FIRE EXTINGUISHERS

REPAIRS TO SHALL EQUIPHEMNT

REPAIRS TO LIFEPACK 10 AND NISC EQUIPHENT

REPAIRS 1D AED

2003
acTUAL

5,000
8,000
19,500
20,000
75,000
4,961
439,750

TEXT ANT
309,455
14,231
99,278
452,964

3,000

TEXT #HT
3,000
3,000

24,187

TEXT AT
3,000
5,000
11,855
3,600
23,455

2003
ORIGINAL
RUDEET

4,295
452,944

3,000

23,455

101-0901-422. 36~06 RADIO EQUIPMENT
101-0901-422. 39-10 SUBSCRIPTIONS

101-9901-422. 39-38 BAD DERT/UNCHOLLECT MSF CK

101-0901~422.39-70 EDUCATION & TRAININE

LEVEL TEXT

a0l HAZ-NAT SERINAR
PUBLIC EDUCATION SERINAR
INSTRUCTORS SENINAR
CORFINED IPACE RESCUE
pulP SchpoL
QUTSIDE TRAINING
ERT REGISTRATION 88250
PARANEDIC TUITIORN
FRIC
AENT TRATNING 20 FF @1500

101-0901-422. 39-89 HISC CHARGES & SERVICES

LEVEL TEXT
001 NISC CHARGES FOR SERVICES

4,917
866
295

69,295

7,287

49,888 49,888
1,224 1,300

0 0
58,117 82,250

TEXT AHT
2,500
3,000
3,000
2,500
3,000
8,250
2,000
15,000
6,000
30,000
75,250

5,861 7,279

TEXT AHT

4,879

1 -

69

2004
ORIGINAL
RUDEET

4,295
452,964

3,000

23,455

53,903
1,300

75,250

7,279



CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT NUBBER ACCOURT DESCRIPTION

FILN DEVELOFING ARSON AND FIRE BUREAV

¥ OTHER SERVICES & CHARGES

CAPITAL
101-0901-422. 43-05 FIRE EQUIPNENT
101-0901-422. 43-09 NATERIALS & EQUIPRENY
X CAPITAL

OTHER USES
101-0901-422. 50-05 ADMINISTRATION COSTS

LEVEL TEXT
001 CENTRAL STORES ALLOCATION
x OTHER USES

®x FIRE BEPT

2002 2003
ACTUALS ACTUAL
2,400

7,219

1,022,277 942,717
33,570 0
189,362 923
222,932 923
3,252 4,363

TEXT ANT

4,363

4,363

3,252 4,363
15,832,254  15.816.158

2003
ORIGINAL
BUDEGET

16 .650 996

1- 70

2004
ORIGINAL
BUDGET

18.007 .230



CITY OF SDUTH BEND 2004 RUDBET 1- 71

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDBET RUDGET
COMHUNITY DEVELORHENT
OTHER SERVICES & CHARGES
101-1001-4608. 39-30 GRANTS AND SUBSIDIES 346,868 396,874 596,974 767,701
¥ DTHER SERVICES & CHARGES 346,868 3%4,874 996,974 767,701

- e tas om0 min s tue . e 0 dme B L Ty B L L T D e L ——

xx COMPUNITY DEVELOPNENT 946,868 494,874 996,974 767,701



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003

HUMAN RIGHTS COMMISSION (GENERAL FUND #101-1008)

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnet Costs

Supplies:
Official Records
Print Shop
Other Supplies
Total supplies

Services:
Legal - Hearing Officer
Office Equipment
Heat/Gas
Postage
Other Misc Services
Total Services

Other Uses:
Central Services Allocation

Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

NOTES:

a- Represents a promotion of one Investigator 1V to a V ($2,352) an one Investigator !lf to IV ($1,716).

b - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

¢ - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

d - Represents a reduction in costs due to a grant received in 2003 that allows a portion of these expenses to be paid out the Human Rights Federal Fund (258).

2002 2003 2003 Salary Other 2004
Actual Actual Budget Ordinance Changes Budget
163,031 168,179 174,374 6,875 0 185,317
36,842 38,742 39,844 801 1279 ¢ 52,054
199,873 206,921 214,218 7,676 1,279 237,311
40 105 2,000 [} 0
1,897 2,124 2,600 0 0
1,504 1,532 1,531 0 ; 0
3441 3,761 6,131 0 0
5,660 13,032 18,000 0 0 0 (9,000) d 9,000
4,180 4,403 4,000 0 0 0 0 4,000
4,423 3.627 5,584 0 ] 0 0 5,584
8,444 6,185 6,513 0 0 0 0 6,513
10,091 8,664 Qo 0 0 (383) 8,542
32,798 35,911 0 0 0 (9.383) 33,639
11 124 124 0 0 30 154
236,223 246,717 263,495 7,676 {(9,074) 276,295
12,800
4.9%

% of

Change

10.8%

-16.3%

-21.8%



CITY DF SOUTH BEND 2004 BUDGEY

2002 2003
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL
HUMAN RIGHTS
PERSONAL SERVICES
101-1008-415. 10-01 REGULAR 161,255 167,193
LEVEL  TEXT TEXT ANT
001 1 DIRECTOR - HUMAN RIGHTS 46,788
1 INVESTIGATOR U (PRONOTION FRON INVESTICATOR IV) 36,993
1 INVESTICATOR IV {(RECLASS ONE FRON 35,252
INVESTIBATOR IID)
1 INVESTIGATOR II 31,267
1 ADHINISTRATIVE ASSISTANT 31,017
181,317
101-1008-415. 10-05 TEMPORARY SERVICES 1,776 984
101-1008-415. 11-01 FICA - REGULAR 12,226 12,670
LEVEL  TEXT TEXT ANT
801 TOTAL MAGES  5181,317
K 7.45% = 13,871
13,871
101-1008-415.11-04 PERF - REGULAR 4,886 5,496
LEVEL  TEXT TEXT AHT
001 TOTAL MAGES 6181,317
%47 = 7,253
7,253
101-1008-415. 11-08 GROUP IHSURANCE - HEALTH 14,459 17,238
LEVEL  TEXT TEXT AHT
001 LONG-TERH DISARILITY:
5 ENP. X 54 X 24 PAY PERIODS 480
HEALTH INS/FAMILY COVERAGE:
2 ENP. % $416.39 X 24 PAY PERIODS 19,987
HEALTH INS/SINGLE COVERAGE:
1 ENP. X 5158.29 X 24 PAY PERIODS 3.799
HEALTH INS/REBATE:
2 ENP. % $47 % 24 PAY PERIODS
BENEFITS ADHIN ALLOCATION REBATE EXPENSE
2 ENF X $12.24 X 24 PAY PERINOS 588
27,110
101-1008-415. 11-09 GROUP INSURANCE - LIFE 396 714
LEVEL  TEXT TEXT ANT
001 5 ENP. % $6 X 24 PAY PERIODS 720
720
101-1008-415. 11-12 AUTD ALLOWANCE 375 124
101-1008-415.11-18 FLEX. SPENDING ACCOUNT 2,500 2,500

LEVEL

TEXT

1 -

2003
ORIGINAL
BUDEET

170,373

4,000
13,034

3,537

17,454

720

600
2,500

72

2004
ORICINAL
RUDEET

181,317

4,000
13,871

27,110

400
2,500



CITY OF SDUTH BEND 2004 BUDGEY

2002
ACCOUNT NUNBER ACCOUNT DESCRIPTION acTUALS
001 3 ENP. X §500
¥ PERSONAL SERVICES 199,873
SUPPLIES
101-1008-415.21-01 OFFICIAL RECORDS 40
LEVEL TEXT
001 COURT RECORDERS SERVICES UTILIZED TO TRANSCRIBE
PUBLIC HEARINGS HELD DBY THE HEARING DFFICER. THE
CONNISSION ANTICIPATES MORE PURLIC HEARINGS WILL
BE HELD DUE TO THE CONSTANT EFFORT TD REDUCE THE
BACKLIE.
101-1008-415.21-02 PRINT SHOP 1,897
LEVEL TEXRT
001 LETTERHEAD, ENVELOPES, CONMISSION PACKETS, ETC.
PRINT SHOP CHARGES
101-1008-415.21-03 CENTRAL STORES - OFFICE 1,504
% SUPPLIES 3,441
OTHER SERVICES & CHARGES
101-1068-415. 3101 LEGAL 3,660
LEVEL TEXT
001 HEARING OFFICER
TOTAL COST OF 518,000 - OTHER HALF TO BE PAID
QUT OF FURD 258
101-1008-415. 32~-02 POSTAGE 8,444
101-1008-415. 33-01 BUTSIDE PRINTING SERVICES 197-
101-1008-415. 34-02 LIARILITY 2,700
101-1008-415. 35-01 ELECTRIC 2,498
101-1008-415. 35-02 €AS 1,925
101-1008-415. 35-03 HEAT 0
101-1008-413. 36-02 OFFICE EQUIPKENT 4,180
LEVEL TEXT
001 BAINTENANCE AGREERENTS ,SERVICE CALLS REPAIRS ,ETC.

1o01-
101-
101-

1008-415. 3604 CONPUTER EQUIPHENT 0
1008-415. 39-10 SURSCRIPTIDNS 499
1008-415. 39-11 DUES/NERBERSHIP 820

2003
ACTUAL

500

,500

B3 M

204,921

103

TEXT ANT
1,500

1,500
2,124

TEXT AHT
1,192
908
2,100

13,032

TEXT ANT
2.000

9,000

6,185
41-
3,045
1,939
1,688
0
4.403

TEXT AHT
4,000
4,000

0
349
383

1- 73

2003 2004
IRIGINAL IRIGINAL
BUDGET BUDGET
214,218 237,31
2,000 1,500
2,600 2,100
1,531 1,531
6,131 5,131
18,000 9,000
6,513 6,513
0 0
3,045 3,162
0 0
2,800 2,800
2,784 2,784
4.000 4.000
2,000 1,500
1,010 1,010
740 740



CITY OF SOUTH BEND 2004 RUDGET

ACCIURT RUNBER ACCOUNT DESCRIPTION

101-1008-415. 39-89 NISC CHARGES & SERVICES

¥ OTHER SERVICES & CHARGES
OTHER USES
101-1008-415.50-05 CITY ADMINISTRATION FEE
LEVEL TEXY
j01 CENTRAL SERVICE ALLOCATION
OTHER USES

L] HUHAN RIGHTS

1- 74
2003 2004
2002 2003 ORIGINAL DRICINAL
ACTUALS ACTUAL BUDGET BUDGET
6,269 4,726 2,130 2,130
32,798 35.911 43,022 33,639
111 124 124 154
TEXT ANT

154

154
111 124 124 154
236,223 248,717 263,495 216,295



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
NEIGHBORHOOD CODE ENFORCEMENT (GENERAL FUND #101-1201)

2002 2003 2003 Salary nsurance Other 2004
Actual Actual Budget Ordinance Increase Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 637,975 618,138 661,847 23,697 0 (27,771)b 657,773
Benefits 158,332 144,609 172,278 2,761 23,933 867 ¢ 199,839
Total Personnel Costs 796,307 762,747 834,125 26,458 23,933 (26,904) 857,612
Supplies:
Office Supplies 59,710 47,213 39,463 0 0 25,989 65,452
Gasoline 24,170 28,957 40,500 0 0 (5,000) 35,500
Repair, Mtce & Operating Supplies 24,049 33,800 87,802 ] 0 o (37,487) 50,315
Total Supplies 107,928 109,970 167,765 i 0 o (16,498) 151,267
Services:
Maintenance for City/County Lots 24,880 21,384 35,000 0 0 0 35,000
Other Professional Services 2,694 3,740 1,742 [ 0 ] 1,742
Postage 23,656 20,739 20,665 0 0 0 20,665
Printing and Advertising 7,596 11,468 4,562 0 0 0 4,562
Liability Allocation 22,010 29,119 29,119 0 0 76 29,195
Automotive Equipment & Repair 90,985 69,899 102,188 0 0 0 102,188
Utilities 7,403 12,288 10,000 0 0 0 10,000
Monthly Rental 600 1,300 1,200 0 [¢] 0 1,200
Radio Equipment 4,692 4,989 4,989 0 [} 401 5,390
Education, Training & Travel 2,851 1,753 9,394 [ [} 0 9,394
Other Misc Services 36,926 17,785 14,095 0 0 675 14,770
Total Services 224,293 194,464 232,954 o 0 1,152 234,106
Other Uses: )
Central Services 2,141 2,193 2,183 2 846 3,039
Capital 84,158 121,175 234,900 (119,100) 115,800
Total Expenditures 1,214,828 = 1,190,549 1,471,837 (160,504) 1,361,824
Total Expenditures Increase/(Decrease) (110,113)
Expenditures Increase/(Decrease) as a Percent -7.5%
Total Expenditures Increase/(Decrease) - excluding Capital 8,987
Expenditures Increase/(Decrease) as a Percent - excluding Capital 0.7%
Total Expenditures for Code Enforcement
(including Animal Control, Unsafe Bldg,
Hearing Officer, Junk Vehicles and
Weights & Measures) 1,918,768 _ 1,814,285 2,254,025 2,142,389
REVENUE RECEIVED IN THE GENERAL FUND ON BEHALF OF CODE ENFORCEMENT ACTIVITIES:
Environmental Clean-up Charges 185,454 166,880 150,000 150,000
County Payment for Lot Maintenance 3,982 0 3,000 {3,000) 0
Towing & Storage Fees 10,816 7.512 10,000 (5,000) 5,000
Sales of Abandoned Vehicles 44,432 41,430 35,000 35,000
Demolition and Boarding Fees 31,598 40,815 40,000 40,000
Fines and Forfeitures 212,232 118,422 95,000 15,000 110,000
Misc fees and charges - Animal Control 85,898 68,452 52,960 _ 52,960
Total Revenue for Code Enforcement 574,412 443,511 385,960 _ 392,960
Total Code Expenditures (net of Revenue) 1,344,356 1,370,774 1,868,065 1,748,429

NOTES:

a - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).
b - Elimination of two summer weed positions due to the privatization of City & County lot maintenance.
¢ - Also includes a increase of the City's mandated contributions to the State’s PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

% of

Change

2.8%

-9.8%

0.5%



LEVEL
801

LEVEL
801

LEVEL
801

LEVEL
001

LEVEL
801

LEVEL
801

LEVEL

ACCOUNT NUMRFR

CITY DF SDUTH BEND 2004 BUDGET

REIGHRORHAOD CODE ENF.

PERSONAL SERVICES

101-1201-415.10-01 REGULAR

TEXT

1
1
i
i
8
3
3

DIRECTOR - CODE ENFORCENMENT
DIRECTOR - ADNIN SERVICES
CHIEF INSPECTDR

AUDITOR TV

INSPECTOR IV 8 531,919
SECRETARY ¥ @ 526,090
SECRETARY IV & 524,744

101-1201-415.10-02 HOURLY

TEXT

1

OPERATOR IIX

101-1201-415.10-03 SEASONAL & INTERHS

TEXT
(2) SUMNER WEED CREM FOR 4 MONTHS

101-1201-415.10-04 EXTRA AND OVERTIHE
101-1201-415.10-05 TENPORARY SERVICES

101-1201-415.10-0% PERRANENT PART TIHE

TEXT
SECRETARY

101-1201-415.11-01 FICA - REGULAR

TEXT
REGULAR SALARIES, HOURLY, PART TIME AND OVERTINE

5443,773 X 7.654 =

101-1201-415. 11-04 PERF ~ RECULAR

TEXT

REGULAR SALARIES, HOURLY AND OUERTIRE

5619,002 X 47 =

101-1201-415. 11-07 URENPLOYRENT COWP

101-1201-415.11-08 GROUF IHSURANCE - HEALTH

TERT

ACCOUNT DESCRIPTION

2002 2003
ACTUALS ACTUAL

526,689 514,013

TEXT ANT
59,702
44,160
39,173
36,995

255,349
78,271
74,293

587,943

33,627 39,097
TEXT AHT
28,059
28,059
44,006 27,773
TEXT #HT
27,11
27,771
2,814 2,703
30,839 37,239
0 2,313
TEXT ANT
11,000
11,000
47,210 44,964
TEXT AMT

49,249
49,249

14,883 18,125

TEXT AHT

TEXT aNY

2003

ORICINAL
BUDGET

565,331

26,974

[ %]
[ 4]
~

LN
-3
M

3,000

11,000

50,631

19,250

86,301

75

1004
IRICINAL
BUDGET

587,943

28,059

27,771

3,000

11,000

49,249

24,760

0
110,234



CITY OF SOUTH BEND 2004 BUDGET

2002 2003
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL
801 LONG-TERN DISABILITY
19 ENP X 24 PAY PERIODS X 54 1,824
HEALTH INSURANCE/FANILY COVERAGE:
7 ENP X 24 PAY PERIODS X 5416.39 69,954
HEALTH INSURANCE/SINCLE COUERAGE:
9 ENP X 24 PAY PERIODS X 5158.29 34,191
HEALTH INSURANCE/RERATE:
3 ENP X 24 PAY PERIODS X 547 3,384
BENEFITS ADHIN ALLOCATION RERATE EXPENSE
3 ENF X 24 PAY PERIODS X 512.24 881
110,234
101-1201-415.11-09 GROUP INSURANCE - LIFE 1,470 2,532
LEVEL  TEXT TEXT AT
001 19 EMPLOYEES X S6 X 24 PAY PERIODS 2,736
2,736
101-1201-415. 11-12 AUTD ALLOMANCE 0 0
101-1201-415.11~18 FLEX. SPENDING ACCOUNT 9,500 ¢,000
LEVEL  TEXT TEXT AT
901 19 ENPLOYEES X 8500 9,500
$,500
101-1201-415. 11-22 PARKING ALLOWAHCE 2,940 3,185
LEVEL  TEXT TEXT ANT
p01 NOHTHLY PARKIHE ALLOMANCE
7 ENPLOYEES X 12 HOTHS X 540. 00/MONTH 3,360
3,360
X PERSONAL SERVICES 796,307 762,747
SUPPLIES
101-1201-415. 21-01 OFFICIAL RECORDS 2,776 2.388
LEVEL  TEXT TEXT AT
961 EXPENSES FOR TITLE AND DWNERSHIP RESEARCH ON 6,516
PROPERTIES BEFORE THEY ARE BROUGHT TO HEARINGS
6,516
101-1201-415. 21-02 PRINT SHOP 12,707 4,714
LEVEL  TEXT TEXT AHT
901 STATIDNERY AND DFFICIAL FORNS 3,694
PRINTSHOP CHARSE 5,942
9,636
101-1201-415.21-03 CENTRAL STORES - OFFICE 29,461 25,622
101-1201-415. 21-04 OTHER - OFFICE SUPPLIES 14,766 14,489

2003
ORIEINAL
BUDGET

2,734

500
9,500

3,340

834,125

6.514

9,634

41,650
17,650

76

2004
ORIGINAL
RUDGET

2,736

¢,500

3,360

857,612

9,636



CITY BF SOUTH BEND 2004 RUDSEY i~ 77

2003 2004
2002 2003 ORICINAL ORIGINAL
ACCOUNT HUNBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDCET BUDCET
101-1201-415.22-01 GASOLINE 24,170 28,957 40,500 35,500
101-1201-415. 22-05 UKIFORNS 124 0 0 0
101-1201-415.22-22 OTHER - MEDICAL/SAFETY 95 0 ] 0
101-1201-415.22-24 OTHER DPERATING SUPPLIES 13,600 25,245 27,277 25,779
101-1201-415.23-20 SMALL TOOLS & EQUIPHERT 8,556 6,017 10,783 10,783
LEVEL  TEXT TEXT ANT
001 RAKES, SHOVELS, PITCHFORKS, LOPPERS, LAMNMOWER 10,783
BLADES, HEED EATER SUPPLIES, CLOVES, TRASH KASS,
CANERAS, FILM, CLIP BOARDS, ETC. FOR CREW ARD CODE
INSPECTORS
10,783
101-1201-415.23-21 C.S. SHALL TOOLS & EQUIP. 270 419 7,105 7,105
101-1201-415.23-99 OTHER REPAIR & MAINT. SUP 1,404 2,119 6,648 6,648
SUPPLIES 107,929 109,970 167,765 151,267
OTHER SERVICES & CHARGES
101-1201-415. 31-06 OTHER PROFESSIONAL SUCS 2,694 3,740 1,742
LEVEL  TEXT TEXT ANT
001 LEGAL FEES FOR FILING CASES FOR COLLECTIONS DR 1,742
DEMOLITIONS AND ENVIRONMENTAL INVOICES
RECORDING FEES FOR HEARING ORDERS AND BID OPENINGS
1,742
101-1201-415.32-02 POSTAGE 23,656 20,739 20,665 20,665
101-1201-415. 32-03 TRAVEL 660 867 7,175 7,175
101-1201-415.32-04 TELEPHONE & TELECRAPH 6,221 8,522 3,513 3,513
101-1201-415. 32-05 OTHER COMN/TRANS 0 670 0 0
101-1201-415. 33-01 OUTSIDE PRINTIHG SERVICES 3,384 1,276 308 308
101-1201-415.33-02 PUBLICATION LEGAL NOTICE 7,996 11,468 4,562 4,562
LEVEL  TEXT TEXT ANT
nn1 PUBLICATIDN OF BID ADVERTISEMENTS, HEARING NOTICES 4,562
I SOUTH BEND TRIBUNE TD MEET LEGAL REQUIRENERTS
4,562
101-1201-415. 34-02 LIABILITY 22,010 29,119 29,119 29,195
101-1201-415. 35-01 ELECTRIC 3,157 5,330 4,600 4,600
LEVEL  TEXT TEXT anT
an1 ELECTRIC SERVICE FOR CLEAN UP CREM AT 521 ECLIPSE 4,400
4,600
101-1201-415. 35-02 GAS 3, e 6,166 3,230
LEVEL  TEXT TEXT ART
CAS SERVICE FOR CLEAN UP CREW AT 521 ECLIPSE 5,250

5,250



CITY OF SDUTH BEND 2004 BUDGET

2002
ACCOUNT NURRER ACCOUNT DESCRIPTION ACTUALS
101-1201-415. 35-04 UATER 354
LEVEL TEXT
p01 HATER SERVICE FOR CLEAN UP CREM AT 521 ECLIPSE
101-1201-415. 36-02 DFFICE EQUIPHENT 3,129

LEVEL
001

TEXT
REFAIR AND BAINTENARCE OF TYPEMRITERS, COMPUTERS
AND CALCULATORS, ETC.

101-1201-415. 36-03 AUTONDTIVE EQUIPHENT 90,985
LEVEL TEXT
001 VEHICLE REPAIR & RAINTENANCE

-PARTS

~LARDOR
101-1201-415. 36-06 RADID EQUIPHENT 4,692
101-1201-413. 36-12 COUNTY LOT MAINTENANCE 24,880

LEVEL TEXT
001 MAINTENANCE OF COUXTY/CITY OMHED LOTS
101-1201-415.37-03 OFFICE SPACE 600
LEVEL TEXT
g01 HONTHLY RENT FOR 521 ECLIPSE
101-1201-4135. 39-10 SURSCRIPTIONS 717
LEVEL TEXTY
901 YARIOUS SUBSCRIPTIONS - INDIANA RLDG. ASH.,

ZORING BULLETINS, ROCA AND ICRO PUBLICATIONS
101-1201-415. 39-3% BANK CREDIT CARD CHARGES 60
101-1201-415. 39-70 EDUCATION & TRAINING 2,191

LEVEL TEXT
001 IACT CONFERENCE

INSPECTOR TRAINING & CERTIFICATION

101-1201-415. 39-82 DENDLITION & CLEARANCE 1,488

LEVEL

TEXT

2003
ACTUAL

792
TEXT aNT
150
150
3,284

TEXT ANT
1,742

69,899

TEXT AT
44,813
57,375
102,188

4,989
21,384

TEXT AT
35,000
35,000

1,300

TEXT AT

1,200
1,200
839

TEXT ANT
1,230

1,230

303
884

TEXT &HT
2,219

2,219
975

TEXT anT

2003
ORIGINAL
BUDBET

130

1,742

102,188

4,989
35,000

1,200

1,230

2,219

78

2084
ORIGINAL
BUDGET

150

1,742

102,188

5,390
35,000

1,200

1,230

675
2,219
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LEVEL
001

LEVEL
g01

®

LEVEL
nnt

CITY OF SOUTH BEND 2004 RUDGET

ACCOUNT NUNMKER ACCOUNT DESCRIPTION

2002
ACTUALS

RUN UILLAGE REIGHBORHOOD VACANT LOT NAINTENANCE

101-1201-415. 39-89 NISC CHARGES & SERVICES

OTHER SERVICES & CHARGES

CAPIT
101-1201-415.41 HWILI
101-1201-415.43 1T [PHENT

TEXT
CORPACT PRE DHMED (1)

e 000 s sen 400 o e e 000

224,293

6,263
77,895

SINGLE AXEL DUNP TRUCK ‘14 CONSTRUCTION SIDES(1)

ONE TOK CARED WANS M/ DUAL AIR & CAGES (1)

101-1201-415. 43-09 MATERIAL & EQUIPHENT

TEXT
Z~-ROKER

CaPITAL

OTHER USES
101-1201-415.50-05 CITY ADNINISTRATION FEE

TEXT

CODE

HEARING OFFICER
JUNK VEHICLE
UNSAFE RUILDING

OTHER U3ES

NEIGHBORHOOD CODE ENF

[y T iy Sy,

84,158

2,141

00 400 otm it 00 ot 00 e e coe e st

1,214,828

2003
ACTHAL

194,464

0
115,479

TEXT AT
9,300
43,900
36,000
109,200

3.6%6

TEXT AT
6,600
6,600

121,175

1,123

TEXT A T
985

178

79

797

,039

1,190,549

2003
ORIGIHAL
RUDGET

232,954

0
227,400

234,900

2,193

1,471,937

2004
ORIGINAL
BUDEET

169,200

6,600

115,800

3,039

1,351,824



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
OTHER CODE ENFORCEMENT DEPARTMENTS
(GENERAL FUND #101-1202, 1203 & 1205)

WEIGHTS & MEASURES (Fund #101-1202)

Contractual agreement w/ St. Joseph County

Expenditures Increase/(Decrease) as a Percent

CODE HEARING OFFICER (Fund #101-1203)
Services:
Legal Support

Secretarial Support
Total Expenditures - Code Hearing Officer

Expenditures Increase/(Decrease) as a Percent

UNSAFE BUILDING (Fund #101-1205)

Demolition Contracts

Expenditures Increase/(Decrease) as a Percent

NOTES:

a - Represents adjustment to accurately reflect anticipated expenses in an effort to cover unusal insurance increase.

2002 2003
Actual Actual
38,042 39,503
2002 2003
Actual Actual
21,576 32,681
21,576 9,471
43,152 42,152
2002 2003
Actual Actual
197,613 123,830

2003 Other
Budget Changes
42,150 0
2003 Other
Budget Changes
43,437 o]
13,540 0
56,977 0
2003 Other
Budget Changes
255,166 (74,528) a

2004
Budget

2004
Budget

180,638

-29.2%



CITY OF SOUTH BEMD 2004 RUDGET

ACCOUNT NUHRER ACCDUNT DESCRIPTION

HEICHTS ARD HEASURES
OTHER SERVICES & CHARGES
101-1202-424.39-89 NISC. CHARGES & SERVICES

LEVEL TERT

801 CITY SHARE OF CONS. HEICHTS AND MEASURES
x OTHER SERVICES & CHARGES
%% HEIGHTS AND REASURES

2002
ACTUALS

38,042

2003
ACTUAL

39,303

TEXT ANT
42,150
42,150

39,503

3%,503

2003
ORIGINAL
BUDGET

42,150

42,150

42,150

1-

§0

2004
GRIGINAL
BUDEET

42,150

42,150

42,150



CITY OF SDUTH BEND

ACCOUNT NUMBER ACCOUNT DESCRIPTION
COBE HEARING OFFICER
OTHER SERVICES & CHARGES
101-1203-415. 31-01 LERAL

LEVEL TEXT
01 CONTRACTUAL AGREEMENT WITH HEARING OFFICER

101-1203-415. 31-06 DTHER PROFESSIONAL SUCS

LEVEL TEXT
fo1 SECRETARIAL SUPFORT
* OTHER SERVICES & CHARGES

nx CODE HEARING OFFICER

2004 BUDEET

2002
ACTUALS

21,576

21,576

2003
acTuAL

32,681
TEXT ANT
43,436
43,436
¢,471
TEXT AHT

13,540
13,540

42,152

42.132

2003
ORICINAL
BUDBETY

43,436

13,540

56,976

36.976

1-

81

2004
ORIGIRAL
BUDGET

43,436

13,540

56,976

36.%76



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
JUNK VEHICLES (GENERAL FUND #101-1204)

2002 2003 2003 Salary Insurance Other 2004 % of
Actual Projection Budget Ordinance Increase Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 24,448 29,454 31,919
Benefits 9,406 8,765 14,453
Total Personnel Costs 33,854 38,219 43,372 13.6%
Supplies: o
Gasoline 2,039 2,127 Y R 3,150
Small tools & Equipment 57 0 Y - 618
Total Supplies S 3,768 0.0%
Services:
Auto Equipment & Repairs 13,909 8,853 6,884 0 0 6,884
Contractual Services 5,672 6,654 14,486 0 (2,784) 11,702
Total Services 19,581 15,507 21,370 0 (2,784) 18,586 +13.0%
Total Expenditures 55,531 55,853 65,942 i 3,965 (2,543) 68,726
Expenditures Increase/(Decrease) 2,784
Expenditures Increase/(Decrease) as a Percent 4.2%
NOTES:

a - Includes an average cost increase of 76% for the City's Self-insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

b - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.



LEVEL
001

LEVEL
ool

LEVEL
001

LEVEL
801

LEVEL
001

CITY OF SOUTH BEND 2004 RUDGET

ACCOUNT HUMBER ACCOUNT DESCRIPTION

JUNK VEHICLE
PERSONAL SERVICES
101-1204-425. 10-01 REGULAR

TEXT

1 INSPECTOR IV
101-1204-425.11~01 FICA - REGULAR

TEXT

TOTAL WAGES

531,919 X 7. 457

101-1204-425.11-04 PERF - RECULAR

TEXT

TOTAL HAGES
531,919 X 4/

101-1204-425.11-07 UNEHPLOYHENT cORP

101-1204-425.11-08 GROUP INSURANCE - HEALTH

TEXT
LONG TERM DISABILITY:

1 ERP X 24 PAY PERIODS ¥ %4
HEALTH INSURANCE/FANILY COVERAGE:

1 ENP X 24 PAY PERIODS X %416.39

101-1204-425.11-09 CROUP THSURANCE - LIFE

TEXT
1 ENPLOYEE X 56 X 24 PAY PERIDDS

101-1204-425.11-18 FLEX. SPENDING ACCBUNT

LEYEL TEXT
go1 1 ERPLOYEE ¥ 550D
¥ PERSONAL SERVICES
SUPPLIES
101-1204-425. 12-01 GASOLINE
LEVEL TEXT
fo01 FUEL FOR THE TOH TRUCK

2002
ACTUALS

24,448

1,829

733

2,108
4,186

0w 020 000 e o 000 300t

2003
ACTUAL

28,459
TEXT ANT
31,919
31,919
2,067
TEXT AT

2,442
2,442

925
TEXT ANTY

1,278
1,278

0
6,124

TEXT ART
96

9,993
10,089

144
TEXT AT
144
144
S00
TEXT ANT

300
500

2,127

TEXT AHT
3,150
3,150

2003
ODRIGINAL
BUDGET

30,691

2,348

997

6.124

144

40,804

3,150

1~

82

2004
ORIGINAL
BUDBET

31,919

2,442

1,278

10.089

144

46,372

3,150
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CITY OF SDUTH BEMD 2004 BUDGET

2002
ACCOURT NUMEBER ACCOUNT DESCRIPTION ACTUALS
UNSAFE EUILDING
OTHER SERVICES & CHARGES
101-1205-463. 39-89 HISC CHARGES & SERVICES 197,613
LEVEL TEXT
801 DEHOLITION CONTRACTS FOR RENDUAL OF SUBSTANDARD
BUILDINES
* OTHER SERVICES & CHARGES 197,613
xK UNSAFE BUILDIRE 197,613

2003
ACTUAL

123,830
TEXT AT

180,638

180,638

123,830

123,830

2003
ORIGINAL
BUDEGET

255,166

255,166

255,164

1 -

84

2004
ORIGINAL
BUDBET

180,638

180,638

180,638



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
ANIMAL CONTROL (GENERAL FUND #101-1207)

2002 2003 2003 Salary Personnel  Insurance Other 2004 % of
Actual Actual Budget Ordinance Changes Increase Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 168,300 186,812 185,800 7,392 27,134 a 0 0 220,326
Benefits 57,096 58,038 62,375 881 3,161 a 26,486 b 2,070 ¢ 94,953
Total Personnel Costs 225,396 244,850 248,175 8,253 30,295 26,486 2,070 315,279 27.0%
Supplies:
Office supplies 10,682 7,673 7.001
Operating supplies 34,617 43,957 28,440
Repair & Maintenance supplies 7,878 3,656 3,382
Total Supplies 53,177 55,286 38,823 0.0%
Services:
Other Prof Services (Veterinarian) 37,075 28,008 23,833 0 0 [} (512) 23,321
Liability Allocation 3,881 6,178 6,178 0 0 0 2,404 8,582
Communication/Utilities 8,318 9,938 10,223 0 0 0 (1.025) 9,198
Repair & Maintenance 10,627 10,135 25,726 0 0 0 0 25,726
Other Misc Services 12,453 6,160 8,578 0 0 0 2,212 10,790
Total Services 72,354 60,419 74,538 0 0 0 3,079 71,617 4.1%
Other Uses
Central Services 324 317 317 0 0 0 37 354
Capitat 18,351 0 4] 0 0 0 0 [
Total Expenditures 369,602 360,872 361,853 8,253 30295 26,486 5,186 432,073
Total Expenditures Increase/(Decrease) 70,220
Expenditures Increase/(Decrease) as a Percent 18.4%
NOTES:

a - Represents an increase in one Animal Control Officers ($27,137). Additional position is needed due to the increase in homes and City size that must be patrolled.

b - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

¢ - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.




CITY DF SDUTH BEND 2004 RUDGET

2002
ACCOURT HUNRER ACCRUNT DESCRIPTION ACTUALS

ARINAL CORTROL
PERSONAL SERVICES
101-1207-415.106-01 REGULAR 168,172

LEVEL TEXT
001 1 SENIDR ANINAL CONTROL OFFICER
4 ANINAL CONTRUL DFFICERS € $27,134 (OHE NEN
POSITION
3 ANINAL CONTRDL ASSISTANT 8 526,936

101-1207-415.10-04 EXTRA AND QNUERTINE ]
101-1207-415.10-05 TENPORARY SERVICES 128
101-1207-415.11-01 FICA - REGULAR 12,769

LEVEL TEXT
901 TOTAL HAGES
5120,327 X 7.6%/

101-1207-415.11-04 PERF - REGULAR 3,001

LEVEL TEXT
801 TOTAL HAGE
52 0,327 % 47

101-1207-415. 11-07 UREWPLOYBENT CORP 6,478
101-1207-415.11-08 GROUP INSURANCE - HEALTH 28,127

LEVEL TEXT
fo01 LONG-TERN DISARILITY:
8 ENP X 54 ¥ 24 PAY PERIODS
HEALTH INSURANCE/FARNILY COVERAGE:
3 ENP X $416.39 X 24 PAY PERIODS
HEALTH INSURANCE/SINGLE COVERAGE:
3 ENP X 5 158.29 X 24 PAY PERIODS

101-1207-415.11-09 GROUP INSURARCE ~ LIFE 483

LEVEL TEXT
801 8 ENPLOYEES X %6 X 24 PAY PERINDS

101-1207-415.11-10 CLOTHING ALLOWANCE 1,186
101-1207-415.11-12 AUTD ALLOUANCE 0
101-1207-415.11-18 FLEX. SPENDING ACCOUNT 3,000

LEVEL TEXT
§01 8 ERNPLOYEES X $500

2003
ACTUAL

186,812
TEXT AT
29,983
108,536

80,808
219,327

0
0
14,032
TEXT ANT

16,855
16,855

§,072
TEXT 8NT

8,813
8,813

0
30,940

TEXT ANT
768
49 967

11,397
62,132

966

TEXT ant

TEXT ANT
4,000
4 nnn

2003
ORICINAL
BUDGET

184,800

1,000

14,214

6,006

35,644

1,008

1,500
500
3.500

2004
ORIGINAL
BUDEET

219,327

1,000

16,855

8,813

42,132

1,152

1,500
500
4.000



CITY OF SOUTH BEND 2004 BUDGET

2002
ACCOUNT NUMEER ACCOUNT DESCRIPTION AcTuALS
¥ PERSONAL SERVICES 223,3%6
SUPPLIES
101-1207-415.21-02 PRINT SHOP 4,152
LEVEL TEXY
fo1 PRINTING OF ROTICES, FLYERS, STATIONERY ETC
PRINT SHOP CHARGE
101-1207-415. 21-03 CENTRAL STORES - OFFICE 3,961
101-1207-415. 21-04 OTHER - OFFICE SUPPLIES 2,569
101-1207-415.22-01 GASOLINE 3,818
101-1207-415.22-06 FEED 2,737
101-1207-415.22-15 OTHER - CLEANING SUPPLIES 1,210
101-1207-415.22-20 INSTITUTIONAL & MEDICAL 26,610
LEVEL TEXT
go1 VACCINES & OTHER HEDICAL SUPPLIES
101-1207-415. 22-21 HOUSEHOLD ,LAUNDRY ,CLEAN 24
LEVEL TEXT
001 CLEANING AND DISINFECTING SUPPLIES FOR SHELTER AND
ANINAL COHTROL UANS
101-1207-415. 22-22 OTHER - NEDICAL/SAFETY 218
101-1207-415. 22-24 OTHER DPERATING SUPPLIES 0
101-1207-415.23-01 BUILDING HATERIALS 327
101-1207-415.23-20 SHALL TOOLS & EQUIPHEAT 7,951
LEYEL TERT
801 CONTROL STICKS, RETS, LERSHES, ETC
% SUPPLIES 53,177
OTHER SERVICES & CHAREES
101-1207-4135. 31-06 OTHER PROFESIIONAL SUCS 3,051
101-1207-415. 31-09 VETERINARY EXPENSES 34,024
LEVEL TEXT
001 IPAY & HEUTER FEE PAID TO VETS FOR ADDPTED PETS

101-1207-415. 31-12 CONTRACT LAR ANALYSIS
101-1207-415.32-02 POSTAGE

REINBURSED BY ADOPTION FEE

w
o - ]

2003
ACTUAL

244,850

6,667

TEXT AHT
1,405
3,788
5,393

0
1,004
4,482

796
4,851
30,901

TEXT AT
20,000
20,000

1,830
TEXT ANT

406
406

257
840
0
3,656

TEXT ART

2,791
2,791

TEXT aNT
20,000

20,000

225
0

2003
ORICIRAL
BUDEET

248,174

5,393

804
804
2,537
4,483
507
20,000

406

507

591
2,791

512
1,025

1- 8

2004
DRICINAL
BUDEET

o 00 500 000 e o 00 204 04w 000 2em om0

315,279

5,393

804
804
2,537
4,483
1,420

20,000

591
2,791

sa0 one oom 2an 0ms s08| o402t 200 4vm 0om



LEVEL

801

ACCOUNT HUHRER

101-1207-415
101-1207-415
101-1207-4135
101-1207-413

TEXT

CITY OF SOUTH BEMD 2004 BUDGET

ACCOUNT DESCRIPTION

.32-03 TRAVEL

.32-04 TELEPHONE & TELEGRAPRH
.32-03 OTHER COMN/TRANS

.33-01 DUTSIDE PRINTING SERVICES

2002
ACTUALS

449
449
950

5,832

JOB POSTINGS, PRONMODTIONAL EVENTS, FORNS & FLYERS

101-1207-415.33-02 PURLICATION LEGAL NOTICE it
101-1207-413. 34-02 LIABILITY 3,881
101-1207-415. 35-01 ELECTRIC 3,222
101-1207-415. 35-02 648 3,308
101-1207-415. 35-04 UATER 379
101-1207-415.36-02 DFFICE EQUIPHENT 38
101-1207-415. 36-03 AUTINOTIVE EQUIPHENT 10,627
LEVEL TELT
001 VEHICLE REPAIR & NMAINTENANCE
-PARTS
-LARDR
101-1207-415.39-10 SUBSCRIPTIONS 1,449
101-1207-415. 39-38 BAD DERT/UNCOLLECT MSF CK 84
101-1207-415. 39-39 BANK CREDIT CARD CHARGES 116
101-1207-413. 39-70 EDUCATION & TRAIMING 0
101-1207-415. 39-8% HISC CHOREES & SERVICES 4,433
LEVEL TERT
801 NICROCHIFS, VACCINES, CAPTURE CAGES, TRANQUILIZER
DARTS & SUPPLIES, HACE, ETC.
* OTHER SERVICES & CHARGES 72,354
CAPITAL
101-1207-413. 43-09 NATERIAL & EQUIPHENT 18,331
¥ CarITAL 18,331
OITHER USES
101-1207-415.50-05 CITY ADNINISTRATION FEE 324
LEVEL TEAT
001 CENTRAL SERVICES
X DTHER USES 324

2003
ACTUAL

0
0
1,412
118

TEXT ANT
1,817
1,817

811
6,178
2,104
$,180

242

749

10.135

TEXT AN

[ 2 - -]
~ LY s
o W W

17
16,55
25,72
140
355
328

0
3,334

TEXT afT
3.422

3,422

317

TEXT ANt

35

20083
IRIGINAL
BUDGET

0
2,818

512
1,817

6,178
2,562
2,706

£00
563
25.72%

214

2,562
3,422

317

o0 ot o Som ks o e e 0t e 00

1- 87

2004
ORIGINAL
BUDEET

0
2,818
512
1,817

214
673

2,562
3,422

394



CITY OF SOUTH BEND 2004 RUDGET 1~ 88

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT MUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDEET BUDGET
————————————————————————————————————— q;.--—_-—
ot ANIMAL CONTROL 369,602 360,872 361,852 432,073

o20 a0 200 0 906 200 cnn e e a0 0o e e 00 0on a0e 200 300 o Som s20 422 e e o o o oo e 024 0 2o o D e Lt T T R,

¥XX GENERAL FUMD 54,941,359 56,823,068 58,545,469 61,831,825






CITY OF SOUTH BEND 2004 BUDGEY

ACCOUNT NUNBER ACCOUNT DESCRIPTION

FARK DEPARTHENT FUND

TAXES

201-0000-311. 0000 GENERAL PROPERTY TAX
201-0000-312. 01-00 FINANCIAL INSTITUTIONS
201-0000-312. 02-00 AUTH EXCISE
201-0000-312.063-00 COMMERCIAL VEHICLE TAX

*

TAXES

NISCELLANEDUS REVENUES

201-0000-360.00-00 HISCELLAHEOUS REVENUES
201-0000-361. 00-00 INTEREST ON INVESTHENTS

*

NISCELLANEDUS REVENUES

OTHER FINANCE SOURCES

201-0000-391. 01-00 SALE OF FIXED ASSETS

DTHER FINANCE SDURCES

CHARGES FOR SERVICES

201-1100-347.01-37 HON-ALCOHOLIC BEVERAGES

LEVEL
001

*

TEXT
PARK DEPARTHENT VENDING MACHINE REVENUE

CHARGES FOR SERVICES

FINES & FORFEITURES

201-1100-354. 00-00 ORDINANCE VIODLATION

LEVEL
1131

*

TEXT
PARK RANGER FINES FOR PARK UIDLATIONS

FINES & FORFEITURES

HISCELLANERUS REVERUES

201-1100-360. 00-00 NISCELLANEDUS REVENUES

LEVEL
11131

LEVEL
001

201-1100-362.03-01 PICNIC RENTALS

TEXTY

2002
AcTUALS

8,795,363
17,937
496,332
96,606

000 0 cnn 00w s0n 00w 0o 200 0 e 20

o4n 41 e0a et otm o e e 2o e sae

330

o s 400 8 208 0 om0 o e i

PICRIC SITE RENTALS (TRNSFR FROM CONCESSIONS DIV

201-1100-362.03-02 PINHODK PAVILLION

TERT

PINHOOK PAYILION RENTAL (TRFR FRDH CONCESSION DIV

2003
atTUAL

7,602,784
23,760
490,890
101,487

TEXT AT
10,000
10,000

250

TEXT ant
200
300

1,172
0

TEXT ANT
2,000
2,000

0
TEXT ANT

16,000
16,000

PARK FUND REVENUES

2003
ORIGINAL
BUDBET

7,347,210
17,984
472,750
101,701

500

2004
ORIGINAL
BUDEET

7,714,571
17,984
425,475
106,786

10,000

106,000

560

2,000

16,000



CITY OF SOUTH BEND 2004 GUDGET

2002
ACCOURT HUNBER ACCOUNT DESCRIPTION ACTUALS
201-1100-362.03-03 PICRIC SHELTER 0
LEVEL TEXT
11133 PICNIC SHELTER RENTAL (TRFR FRON CONCESSIONS DIV)
¥ NISCELLANEDUS REVENUES 203
CHARGES FOR SERVICES
201-1101-347.01-10 SHINNING POOL i
LEVEL TEXT
001 POOL REVERUE TRANSFERRED INTO RECREATION DIVISION
201-1101-347.01-40 LEASE OF STADIUN 196,000
LEVEL TEXT
113} REVERUE FRORM COVELESKI CONCESSIDR 7O COVER PARK

DEPT OPERATIONAL EXPENSES PER CONTRACT ACREEMENT
HITH PALISADES BASERALL

201-1101-347.01-52 GREENHDUSE USER FEES 288
201~1101-347.01-60 ICE SKATING 0
LEVEL TERT
001 HONARD PARK ICE RINK "FUBLIC USER FEES" HAVE REEN
TRARSFERRED INTD RECREATION'S DIVISIONAL BUDEET.
201-1101-347.01~62 SKATE RENTALASHARPALCKRS 0
201-1101-347.99-00 CASH NUER/SHORT 0
X CHARGES FOR SERVICES 196,288
NISCELLANEDUS REVENUES
201-1101-360. 00~00 NISCELLANEDUS REVENUES 10,973
LEVEL TEXTY
001 FEES FOR REAOUAL OF TREES RY FORESTRY CREHS
201-1101-367.00-00 DONATION PRIVATE SBURCES 101,092
¥ HISCELLANERUS REVENUES 112,066
REINBURSERENTS & REFUNDS
201-1101-~380.02-20 OTHER DANAGE REINBURSENT 0
201-1101-380.10~99 RISC. REINRURSERENTS 6,483
% REINBURSERENTS & REFUNDI 6,483

CHARGES FOR SERVICES
201-1102-347.01-1% SEASON PASSES 209,483

LEVEL TEXT

2003
ACTUAL

0

TEXT anT
7,500
7,500

e ote men s 500 0w 200 2en et 0 e

TEXT ANT
75,000

TEXT ANT
75,000
75,000

0
6,742

TEXT ANT

10,894

TEXT ANT
7,01
7,01

172,442

TEXT AT

PARK FUND REVEMUES

2003
BRIGINAL
BUDEET

75,000

220,826

2004
GRIGINAL
BUDGET

7,300

75,000

220,826



CITY OF SOUTH BEND 2004 BUDGEY

2002

ACCOUNT HUMBER ACTUALS

ACCOUNT DESCRIPTION

go01 REVERUES FROM THE SALE OF SEASON PASSES

(LESS NODHREVERTING REVENUES)

201-1102-347. 01-20 €OLF COURSE GREEM FEES 602,143

LEVEL
001

TEXT
REVENUES FREN THE SALE OF DAILY GREENS FEES
{LESS NONREVERTING REVENUES)

201-1102-347.01-21 GOLF COURSE NON-REVERTING

LEVEL
001

TEXT

NDN-REVERTING CAPITAL REVENUES ARE ACCOUNTED FOR

IN FURD 405 AS OF THE 1999 BUDGET
201-1102-347_01-22 GOLF CART RENTALS 439,449
LEVEL
001

TEXT
CART FEES LESS NONREVERTING CART FEE (52/CART)

201-1102-347.01-23 PRO SHOP RETAIL SALES
201-1102-347. 01-25 DRIVING RANGE

118,664
18,345

LEVEL
601

TEXT
ELBEL DRIVING RANGE REVEHUES

201-1102-347.
201-1102-347.
201-1102-347.
201-1102-347.
201-1102-347.
201-1102-347.
201-1102-347.

01-26
01-35
01-36
01i-37
§1-38
01-39
$9-00

EIFT CERTIFICATES 78
Food SALES 0
SHACK SALES 0
NON-ALCONDLIC BEVERAGES 0
ALCOHOLIC BEYERAGE SALES 0
BOLF DUTIRGS 0
CASH OVER/SHORT 23

% CHARGBES FOR SERVICES 1,282,784
HISCELLANEDUS REVENUES
201-1102-360. 6000 NISCELLANEDUS REVENUES 2,446
LEVEL
001

TEXT
REVENUE F O EPS SYSTEM
HISCELLAN OUS

X NISCELLANEDUS REVEHUES 2,446

CHARBES FOR SERVICES
201-1103-347.01~10 SUINNING FOOL 37,139

LEVEL TEXT

105,425~

2003
ACTUAL

220,826
220,826
553,002

TEXT anTY
650,000

650,000
0

TEXT ANT

442,718

TEXT ANT
430,032
430,032

133,949
19,234

TEXT AT
23,000
23,000

2,972

H 0D oo

24~

1,324,293

2,258
TEXT AMT
105,000

3,000
108,000

34,013

TEXT ANT

FARK FUHD REVENUES

2003
IRIGIRAL
BUDEET

661,142

430,032

140,000
23,000

[~ B~ T~ B = -~

1,475,000

3,000

2004
ORIGINAL
BUDGET

450,000

435,000

140,000
23,000

0
49,540
32,385
58,400
74,000

9,450

1,692,601

108,000

108,000

36,000



LEVEL
001

CITY BF SOUTH BEND 2004 QBUDGET

ACCOUNT NUMRER ACCOUNT DESCRIPTION

POTANATONI SWIMNING POOL
KENNEDY HATER PLAYGRDUMD

201-1103-347.01-34 SPECIAL EVENTS\NISC.
201-1103-347.61-35 FOOP SALES
201-1103-347.01-36 SHACK SALES
201-1103-347. 01-37 NON-ALCOHOLIC BEVERAGES
201-1103-347.01-50 EAST RACEMAY
201-1103-347. 01-60 ICE SKATING

201-1103-347.01-62 SKATE RENTALASHARFN\LCKRS

TEXT

2002
ACTUALS

[ B - I — i ]

17,710
44,551
24,188

HOHARD PARK ICE RINK SKATE RENTALS, SHARPENING

HISC SALES

201-1103~-347.01-70 TENNIS COURT

201-1103-347. 01-20 RECREATION

LEVEL
001

#

LEVEL
001

TEXT

9,143
48,634

ADDITIONAL REVENUES AS ESTINATED FOR THE FOLLOWING

PROGRANS:
AQUATICS
ATHLETICS
CENTERS
RECREATIOHAL PROGRANNING
201-1103-347. 99-00 CASH OVER/SHORT
CHARBES FOR SERVICES

HISCELLANEDUS REVENUES
201-1103-360. 0000 NISCELLANEDUS REVERUES

NISCELLANEDUS REVENUES

CHARGES FOR SERVICES
201-1104-347.01-32 ANINAL FEED\VERDING

TEXT

REVERUE FRONM ANINAL FEED VENDING MACHINES

201-1104-347. 01-33 STROLLER RENTALS

LEVEL TEXY

001

STROLLER AND WAGOR RENTALS

201-1104-347. 01-35 FOOD SALES

TEXT

oas e 00 e e o0 e st 0 20

1,944

PARK FUND REVENUES

2003
2003 IRIGINAL
ACTUAL BUDGET
22,000
14,000
36,000
0 0
0 0
0 0
0 0
19,545 16,000
32,719 35,000
15,955 20,000
TEXT ANT
20,000
20,000
12,420 30,000
48,271 53,060
TEXT AHT
11,640
9,220
16,120
16,080
53,060
39- 0
162,784 190,060
353 0
353 0
17,885 21,000
TEXT ANT
21,000
21,000
2,272 2,100
TEXT AHT
2,100
2,100
0 0
TEXT ART

2004
ORICINAL
BUDEET

5,500
14,750
13,800
22,750
16,000
40,000
20,000

9,000
53,060

il

230,860

2,100

29,000



ACCOUNT NUMBER

001

201-

LEVEL
001

201~

LEVEL
001

201~
201~

LEVEL
801

201~

LEVEL
001

201~

LEVEL
001

201~

LEVEL
101

201~

LEVEL
001

201~
201-

*

CITY OF SDUTH BEMD 2004 BUDGEY

ACCOUNT DESCRIPTION

Z00 CONCESSIONS FOOD SALES (TRANSFER FROM
CORCESSIONS DIVISION)

1104-347.01-36 SHACK SALES

TEXT

2002
ACTUALS

Z00 CONCESSIONS SNACK FDDD SALES (TRANSFER FROR

CORCESSIONS DIVISION)

1104-347.01-37 NON-ALCOHOLIC BEVERAGES
TEXT

Z00 COMCESSIONS SODA SALES (TRANSFER FRONH
CONCESSIDNS DIVISION

1104-347. 01-52 GREENHOUSE USER FEES
1104-347.01-65 Z00 GIFT SHOP RECIEPTS

TEXT

4,044
91,194

REVENUE FRON THE SALE BF ZOD SOUVENIRS, SHIRTS,

SIFT ITENS, ETC.

1194-347.01-80 200

TEXT

378,890

USERS FEES FROM Z0DO ADMISSIONS (LESS HONREVERTING)

1104-347.01-81 Z0D NON-REVERTING

TEXT

110,656~

HON-REVERTING REVENUES ACCOUNTED FOR IN FUND 405

A% OF 1999 RUDGEY
1104-347.91-82 TRAN TRAINAPDNY RIDES

TEXT

TRANM TRAIN RIDENPONY RIDE REVENUE
1104-347.01-83 EDUCATION RECEIPTS

TEXT

REVENUES RAISED &Y THE EDUCATOR CURATOR
1104-347.01-84 zZ00 KEYS

1104-347.99-00 CASH OUVER/SHORT

CHARBES FOR SERVICES

HISCELLANEDUS REVERUES

3,348

21,113

o s a9 e e o im0 e

412,582

2003
AtTUAL

29,000
29,000

0

TEXT AHT

24,500
24,500

TEXT ART

29,000
29,000

4,022
133,864

TEXT AHT

100,000
100,000

337,856
TEXT ANT

330,000

330,000

0

TEAT ANT

2,871

TEXT AT

5,000
5,000
29,611

TEXT AHT
20,000
20,000

PARK FUND

2003
ORIGINAL
BUDGET

6,000
100,000

310.000

5,000

18,000

REVENUES

2004
ORIGINAL
BUDGET

24,500

29,000

4,000
100,000

336.000

5,000

20.000

564,400



CITY OF SOUTH BEND 2004 BUDEET PARK FUND REVENUES

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT HUMBER  ACCOUNT DESCRIFTION ACTUALS RCTUAL RUDEET BUDSET
201-1104-360. 00-00 MISCELLANENUS REVENUES 4,940 501 2,000 3,500
LEVEL  TEXT TEXT anT
901 REVERUES FROM RENTALS, DONATIONS, ETC. 3,000
NISCELLANEDUS ZND CONCESSIONS REVENUE 500
3,500
* HISCELLANEOUS REVENUES 4,960 501 2,000 3,500
CHARGES FOR SERVICES
201-1105-347. 01-30 CONCESSION 532 147 5,781 0
201-1105-347. 01-34 SPECTAL EVENTS\RISC. 12,413 4,290 16,264 0
201-1105-347. 01-35 FOOD SALES 75,540 100,879 84,715 0
201~1105-347. 01-36 SHACK SALES 67,090 57,972 68,035 0
201-1105-347. 61-37 NON-ALCOHOLIC BEVERAGES 102,931 105,217 109,825 0
201-1105-347. 01-38 ALCOHOLIC BEVERAGE SALES 69,677 73,883 79,000
201-1105-347. 01-39 GOLF GUTINGS 4,087 11,276 9,450 0
LEVEL  TEXT TEXT OHT
001 REVENUE FROM FOOD AND BEVERAGE SERVICE AT GOLF
BUTINGS 12,000
12,000
201-1105-347. 99-00 CASH OVER/SHORT 1,723- 90
" CHARGES FOR SERVICES 330,547 353.754 373.070
HISCELLANEDUS REVENUES
201-1105-360. 00-00 NISCELLANEOUS REVENUES 63 97
201-1105-362. 03-01 PICKIC RENTALS 1,289 1.450 2.000 0
LEVEL  TEXT TEXT ANT
001 REVENUE TRANSFERRED T0 1100 DIVISION
201-1105-362. 03-02 PINHDOK PAVILLIOM 14,775 11,462 16,000 0
LEVEL  TEXT TEXT ART
001 REVENUE TRANSFERRED TO 1100 DIVISION
| 201-1105-362.03-03 PICKIC SHELTER 8,349 8,102 7,000 0
LEVEL  TEXT TEXT ART
001 REVENUE TRANSFERRED TO 1100 DIVISION
X HISCELLANEDUS REVENUES 24,476 21.311 25.000 0

*¥ PARK DEFARTHERT FUND 9,966,239 10,738,840 10,557,373 10,988,377



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
PARKS AND RECREATION DEPT - ADMINISTRATION (Fund #201-1100)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
REVENUE:
Tax Revenue:
Property Tax 6,795,363 7,602,784 7,347,210 367,361 a 7,714,571
Auto Excise Tax 496,332 490,890 472,750 (47,275) 425475
Commercial Vehicle Excise Tax 96,606 101,687 101,701 5,085 106,786
Financial Institutions Tax 17,937 23,760 17,984 0 17,984
Total Tax Revenue 7,406,238 8,219,121 7,939,645 325,171 8,264,816
Tax Revenue Aliocated for Operating Expenditures:
Maintenance Division (3.622,564) (4,212,421) (4,006,890) (365,050} (4,371,940)
Recreation Division (1,130,757)  (1,149,936) {1,128,544) {164,715) {1,293,259)
Potawatomi Zoo Division (901,420) (905,426) (722,981) (376,400) 1,099,381)
Total Tax Revenue Allocated (5.654,741) _ (6,267,783) (5,858,415) (906,165) (6.764,580)
Other Revenue:
interest on Investments 1,336 715 5,000 (2,500) 2,500
Picnic Rentat 0 0 ] 25,500 25,500
Vending [} 0 4] 10,000 10,000
Ordinance Violations- Park Rangers 350 883 500 0 500
Total Other Revenue 1,686 1,398 5,500 33,000 38,500
Total Revenue 1,753,183 1,952,736 2,086,730 (547,994) 1,538,736
Total Revenue Increase/(Decrease} - excluding the Division Aliocations 358,171
Revenue Increase/(Decrease) as a Percent 4.5%
Insurance/
2002 2003 2003 Salary Personnel Unusual Other 2004 % of
Actual Actual Budget Ordinance Changes Increase Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 563,430 545,915 589,577 19,150 41,600 b 0 (6,072) 644,255
Benefits 128,280 126,829 133,942 2,231 4,846 50,061 ¢ 7,396 d 198,476
Total Personnel Costs 691,710 672,744 723,519 21,381 46,446 50,061 1,324 842,731 16.5%
Supplies:
Office Supplies 22,397 14,859 14,409 0 0 2,991 17,400
Other Supplies 2,059 2,684 1,800 0 0 0 1,800
Total Supplies 24,456 17.543 16,209 [] 0 2,991 19,200 18.5%
Services:
Liability Allocation 197,579 272,422 272,422 0 0 18,490 290,912
Promational Expenses 33,683 29,231 36,500 0 0 [+] 36,500
Education, Training and Travel 10,522 9,861 4,500 0 5,500 e 0 10,000
Other Services and Charges 10,363 28,469 7,569 prove 0 1] 5,854 13,423
Total Services 252,147 339,983 320,991 E‘ﬂg 0 5,500 24,344 350,835 7.6%
Other Charges:
Administration Fee (General Fund) 19,423 20,565 20,565 1] 0 0 2,383 22,948
Central Services 739 786 786 0 0 0 267 1,053
Total Other Charges 20,162 21,351 21,351 ] [] 0 2,650 24,001
Capital 0 0 [ [} 0 0 37,891 37,891
Total Expenditures 988,475 1,051,621 1,082,070 _ 21,381 46,446 55,561 69,200 1,274,658
Total Expenditures Increase/(Decrease) 192,588
Expenditures Increase/{Decrease) as a Percent 19.5%
Expenditures Increase/{Decrease} - excluding Unusual Item but not Insurance Increase 187,088
Expenditures Increase/(Decrease) as a Percent - excluding Unusual ltem but not Insurance Increase 17.3%
Revenue Over/{Under) Operating Expenditures 764,708 901,115 1,004,660 264,078
Revenue Over/(Under} Total Expenditures 764,708 _ 901,115 1,004,660 264,078
NOTES:

a - Represents a 5% increase over prior year's tax levy.

b - Represents a transfer of personal ($41,600) from the eliminated Concessions Division. '

¢ - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate). )

d - Also includes a increase of the City’s mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

e - Reflects the transfer of cost attributed to the elimination of the Concessions Division.



CITY OF SOUTH BEND 2004 RUDGEY 2~ 1

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
PARK DEFARTHERT FUND
ADMINISTRATION
PERSONAL SERVICES
201-1100-452. 10-01 REGULAR 423,075 415,824 440,499 499,988
LEVEL  TEXT TEXT AHT
001 1 SUPERINTENDENT OF PARKS 65,138
1 DIRECTOR- ADHIN SERVICES (PARKS) 49,143
1 DIRECTDR- FINAKCIAL SERVICES 47,582
1 AUDITOR III 33,407
2 AUDITOR II B 29,853 59,706
1 SYSTEM SPECTALIST- DEPARTHENTAL 37,256
1 SECRETARY U 26,090
1 SECRETARY IV 24,763
1 DIRECTOR- MARKETING & PRONDTIONS 43,546
1 SUPERINTENDEHT U /PROJECT HANAGER 41,600
(NEW POSITION/ PERSONNEL TRANSFER FRON
CONCESSIONS DIVISION)
1 SPECIALIST- PARK DEPT HARKETING & PRONOTIONS 33,257
NERIT EONUS FOR PARK DEPARTHENT 38,500
499,988
201-1100-452. 10-02 HOURLY 76,663 79,854 80,178 83,367
LEVEL  TEXT TEXT AHT
901 3 PARK POLICE II € 527,789 83,367
83,367
201-1100-452.10-03 PART-TINE STAFF 51,772 36,941 £3.900 50.900
LEVEL  TEXT TEXT AHT
001 PART TINE PARK RANGERS 25,000
PART-TINE OFFICE STAFF 14,000
PART-TINE MER HAINTENAHCE 11,900
50,900
201-1100-452. 10-04 DVERTINE 11,920 11,931 5,000 10,000
201-1100-452. 10-05 TENPORARY SERVICES 0 1,365 0 0
201-1100-452.11-01 FICA - REGULAR 42,719 39,401 45,103 49,285
LEVEL  TEXT TEXT AHT
901 REGULAR SALARIES
§644,254 X 7.650= 49,285
49,285
201-1100-452.11-04 PERF - REGULAR 15,400 15.860 17.084 23.734
LEVEL  TEXT TEXT AT
001 REGULAR SALARIES
$593,354 ¥ 4.00%= 23,734

23,734



CITY OF SOUTH BEND

ACCOUNT NURRER ACCOUNT DESCRIPTION

-07 URENPLOYHENT cOHP

201-1100-452. 11
-432.11-08 GROUP INSURANCE - HEALTH

201-1100
LEVEL TEXT
001 -~LONG TERN DISARILITY--

15 ENP X 54 X 24 PAY PERIODS
-~GROUP HEALTH-~
FANILY COVERAGE- 9
SINGLE COVERAGE- §
INSURANCE RERATE- 1 ENP X 547.
BENEFITS ADHIN ALLOCATION:

ENP X §414.
E

2004 RUDEET

2002
AcTUALS

3,389
57,413

39 X 24 PAY PERIODS
HP X %138.29 X 24 FAY PERIODS
00 X 24 PAY PERIODS

1 ENP X 512.24 ¥ 24 PAY PERIODS

201-1100-452. 11-09 GROUP IMSURANCE - LIFE

LEVEL TERT

g01

LEVEL
001

LEVEL
g01

*

*

13 ENP §6 X 24 PAY PERIODS

201-1100-452. 11-10 CLOTHING\SHOE ALLOWAKCE
TEXT
CLOTHING/SHOE ALLOHANCE FOR PARK RANGERS
201-1100-452.11-12 AUTD ALLOWANCE-PARK DEFT.
201-1100-452.11-18 FLEX. SPENDING ACCOUNT

TEXY
15 ERP ¥ $500/YEAR

PERSONAL SERVICES

SUPRLIES
201-1100-432.21-02 STATIONERY & PRINTING

201-1100-452.21-03 CENTRAL STORES - OFFICE

201-1100-452.21-04 OTHER -OFFICE SUPPLIES

201-1100-452. 22-24 UPERATION\NAINT. SUPPLIES

201-1100-452. 23-10 REPAIR PARTS

201-1100-45%2. 23-99 REFAIR & HAINT. HATERIALS
SUPPLIES

(THER SERVICES & CHARGES
201-1100-452. 32-02 POSTAGE
201-1100-452. 32-03 TRAVEL-PARK DEPARTHENT
201-1100-452. 32-04 TELEFHONE & TELEGRAPH
201-1100-452.33-01 OTHER THAN DFFICE SUPPLY
201-1100-452. 33-02 PUBLICATION LEGAL NOTICE

1,109

1,154

96
7,000

5,776

2003
ACTUAL

2,103
40,403

TEXT AT
1,440
89,940
18,995
1,128

294
111,797

1,944
TEXT AT
2,140
2,140
0
TEXT ANT
900
900

118
7,000

TEXT ANT
7,500
7,500

672,744

2003
DRIGINAL
BUDGET

0
61,736

2,016

200

100
7,000

723,516

500
4,609
9,300
1,800

2004
ORIGINAL
BUDGET

3,000
111,797

2,160

900

100
7,500

842,731

500
6,600
10,300
1,800



CITY OF SOUTH BEHD 2004 BUDGET 2 - 3

2003 2004
2002 2003 NRIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL RFUDGET BUDGET
201-1100-452. 33-03 PRONDTIONAL - PARK DEFT 33,683 29,231 31,500 36,500
LEVEL  TEXT TEXT ANT
801 PRONOTIONAL ITEWS, GROCHURES, ADVERTISING, AND
OTHER SERVICES USED BY MARKETING PROCRAN 36,500
36,500
201-1100-452. 34-02 LIABILITY 197,579 272,422 272,422 290,912
201-1100-452. 36-04 CONPUTER EQUIPNENT 0 0 278 2,732
201-1100-452. 36-10 EXTERNINATING 0 0 250 0
201-1100-452. 38-02 INTEREST 0 14,500 0 0
201-1100-452. 38-03 PAYING AGENT FEES 0 2,091 0 0
201-1100-452. 39-10 SURSCRIPTIONS-REC 1,312 1,340 500 750
201-1100-452. 39-70 EDUCATION & TRAINING 3,015 2,663 1,500 2,500
201-1100-452. 39-89 CONTRACT SERVICES\CHARGES 3,505 2,801 5,600 4,000
¥ OTHER SERVICES & CHARGES 252,147 339,983 320,991 350,835
CAPITAL
201-1100-452. 43-03 OFFICE EQUIPHENT 0 0 ] 37,891
LEVEL  TEXT TEXT AT
901 DEPARTHENTAL COMPUTER UPERADES 37,891
37,891
¥ CAPITAL 0 0 0 37.891
OTHER USES
201-1100-452. 50-05 ADRINISTRATIVE COST 20,162 21,351 21,351 24,001
LEVEL  TEXT TEXT AHT
001 GENERAL FUND ADMINISTRATIVE SERVICES 22,948
CENTRAL SERVICES ALLOCATION 1,053
24,001
* OTHER USES 20,162 21,351 21,351 24,001

a0 0 o0m o son 5o cos 000 200 00 e e

3] ADNINISTRATION 988.475 1.031.621 1.082.067 1.274 658



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
PARKS AND RECREATION DEPT - MAINTENANGE (Fund #201-1101)

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies:
Building Materials - Repairs & Maintenance
Other Operation / Maintenance Supplies
Gasoline
Repair Parts
Plants, Chemicals, Seed & Fertilizer
Small Tools and Equipment
Other Supplies
Total Supplies

Services:
Utilities - Electric
Utilities - Natural Gas
Automotive Equipment Repairs
Telephone
Equipment Financing
Radio Shop
Other Services/Charges
Total Services

Other Charges:
Administration Fee (General Fund}
Central Services
Total Other Charges
Capital
Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

2002 2003
Actual Actual

1,995,744 1,985,859
502,094 493,588
2,497,838 2,479,447

75,391 99,976
99,606 98,985
86,494 97,264
29,107 29,110
11,031 11,686
16,424 14,515
32,334 33,661
350,387 385,197

233,672 217,672
121,188 111,158
239,740 194,536

73,092 70,057
182,629 193,670

11,729 12472
125,573 193,165
987,623 992,730

99,300 87,725
5,832 4,303
105,132 92,028
244,972 364,693

4,185,952 4,314,095

Total Expenditures Increase/(Decrease) - excluding Capital
Expenditures Increase/(Decrease) as a Percent - excluding Capital

Revenue Over/{Under) Total Expenditures

NOTES:

(244,972) 6,775

2003 Anticipated 2004
Budget Changes Budget
4,006,890 365,050 a 4,371,940

0
0
75,000 75,000
7,000 7,000
0 0
82,000 82,000
4,088,890 4,453,940
0
0.0%
2003 Salary Personnel Insurance Other 2004
Budget Ordinance Changes Increase Changes Budget
1,899,257 68,963 (14,719) b 0 40,820 d 2,094,321
519,443 8,034 (1,715)b 136,847 ¢ 17,633 e _ 680,542
2,518,700 76,997 (16,434) 136,947 58,653 2,774,863
138,743 0 0 0 (14,603) 124,140
103,685 0 0 0 (5,167) 98,518
105,155 0 0 0 (5,030) 100,125
50,209 0 ] 0 (8,714) 41,495
17,842 ] 0 0 (3,042) 14,800
17,902 4] [ ] (442) 17,460
25,928 0 0 0 13,504 39,432
459,464 0 0 [1] (23,494) ¢ 435,970
250,104
120,000
223,600
2o
1837
12472
169,268
1,044,
87,725 ] 0 ] 10,255 97,980
4,303 0 0 0 1.811 6,114
92,028 0 0 0 12,066 104,094
453,817 0 0 0 402,733 856,550
4568548 _ 76997 __ (16434) _ 136947 _ 544431 5310489
741,941
16.2%
339,208
8.2%
(479,658) 856,548

a - Reflects the increase tax allocation needed to support the overall division's expenditure decrease that have not been covered by other revenue.

b - Reflects the elimination of a Superintendent V ($14,719) after August 2004.

¢ - Includes an average cost increase of 76% for the City’s Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

d - Represents the increase in Part-Time and Overtime accounts.

e - Also inciudes a increase of the City's mandated contributions to the State’s PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

f - Represents adjustment to accurately reflect anticipated expenses in an effort to cover unusual insurance increase.

% of
Change

10.2%

-5.1%

9.0%



CITY OF SOUTH BEMD 2004 BUDGET 2 - 4

2003 2004
2002 2003 DRIGINAL ORIGINAL
ACCOUNT NUNEER  ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDEET RUDEET
PARK HAINTENANCE
PERSONAL SERVICES
201-1101-452.10-01 REGULAR 372,735 393,499 393,565 394,589
LEVEL  TEXT TEXT ANT
001 1 SUPERINTEMDENT- HAINTENAHCE (PARKS) 49,143
2.6 SUPERINTENDENT U € 544,070 117,491
1 FORESTER 44,070
1 COORDINATOR- FLEET & SAFETY 40,884
1 COORDINATOR- STOCKROON 36,796
1 FOOL & RIMK ENBINEER 40,884
1 FOREHAN U 36,796
1 OFFICE HAMAGER 28,523
394,587
201-1101-452. 10-02 HOURLY 1,311,893 1,264,875 1,346,192 1,399,414
LEVEL  TEXT TEXT ANT
001 1 ELECTRICIAN (516.01/HR) 33,301
2 ARBORIST II (516.01/HR) 66,602
2 PLUMBER IV (516. 01/HR) 66,602
2 CONSTRUCTION MAINT./CARPENTER III (516.01/HR) 66,602
2 COMSTRUCTION MAINT./CARPENTER II (515.42/HR) 64,147
1 COMSTRUCTION HAINT/MASON ($15.42/HR) 32,074
1 COMSTRUCTION MAINTZMELDER ($15.42/HR) 32,074
1 COMSTRUCTION MAIRT/CARPENTER I (514.93) 31,054
3 HEAUY EQUIPNENT OPERATOR II (%14 71/HR) 91,790
3 ARBORIST I ($14.71/HR) 91,790
2 HECHARIC IV (514.49/HR) 60,278
2 PAINTER IV ($1d.49/HR) 60,278
4 GROUF LEADER (514.13/HR) 176,342
1 ARBORIST/WEED CONTROL (514.137HR) 29,390
2 ATHLETIC FIELD WAINTENANCE (513.36/HR) 55,578
1 COURIER (513.36/HR) 27,789
3 EQUIFNENT DRERATOR II (513, 20/HR) 82,368
2 OPERATOR I (512.82/HR) 53,331
4 HEAD CUSTODIAN (512.68/HR) 105,498
1 SKILLED LABOR (512.63'/HR) 26,270
4 CENERAL LABOR (512.1d4/HR) 101,005
1 BUILDING HAINTENANCE- CUSTODIAN & LABORER
(512, 14/HR) 25,251
DRIVING BONUS PER SUPPLEHENTAL UNION ACREEHENT 20,000
1,399,414
201-1101-452.10-03 PART-TINE STAFF 202,918 218,119 183,160 195,080
201-1101-452.10-04 DVERTIHE 102,792 105,033 67,500 96,400
LEVEL  TEXT TEXT ANT
001 ENERGENCY HAINTENAMCE REPAIRS: STORM DAMAGE & SHOM 96,400

RERDUAL, LEAF PICK-UP, EAST RACE, SPECIAL EVENTS
26,400



CITY OF SOUTH BEND 2004 BUDGET

2002
ACCOUNT NUNBER ACCOUNT DESCRIPTION ACTUALS
201-1101-452. 10-05 TERPORARY SERVICES 3,406

201-1101-452.10-09 PERNANENT PART TIME 0

201-1101-452.11-01 FICA - REGULAR 150,907
LEVEL  TEXT
801 REGULAR SALARIES
52,094,320 X 7.654=
201-1101-452.11-04 PERF - REGULAR 53,811
LEVEL  TEXT
901 REGULAR SALARIES
$1,890,400 X 4.00%=
201-1101-452. 11-07 UKENPLOYMENT CONP 15,761
LEVEL  TEXT
901 ESTINATED UHE AENT COMPENSATION FOR
HATNTENANCE D i
201-1101-452.11-08 GROUP INSURANCE - HEALTH 235,273
LEVEL  TEXT
] - ——

LONG TERM DISABILITY
37 ERPFLOYEES X %4 X 24 PAY FERIODS

FARILY COVERAGE 30 EMP X 5416.39 X 24 PAY PERIODS
SIMGLE COVERAGE 17 ERP X $138.29 X 24 PAY PERIODS
INS REBATE 10 ERP X 547.00 X 24 PAY PERIODS
BEXEFITS ADNIN ALLOCATION

10 ERP X §12.24 X 24 PaY PERIODS

201-1101-452. 11-09 CROUP INSURANCE - LIFE 4,656
LEVEL TEXT
801 LIFE: 57 EMPLOYEES %6 X 29 PAY PERIODS
201-1101-432.11-10 CLOTHING\SHOE ALLOUANCE 4,470
LEVEL TEXT
501 SAFETY SHOES FOR 47 UNION ENPLOYEES PER CONTRACT
AND 10 SUPERVISORS & S65/ENPLOYEE/YEAR
201-1101-452.11-11 TODL ALLOMARCE 4,716

LEVEL TEXT

2003
acTuAL

0
2,133
150,641

TEXT AMT

160,216
166,216

37,650
TEXT AHT

75,616
75,616

14,454

TEXT ART
16,000

16,000
228,531

TEXT ART
5.472

299,801
64,582
11,280

2,938
184,073

7.866
TEXT ANT
8,208
8,208
1,959

TEXT AnT

TEXT ANt

2003
ORIGINAL
BUDEET

]
8,840
152,943

58,734

16,000

247,124

8,208

3,705

4,225

2004
URICINAL
BUDGET

0
8,840
160,214

75,616

16,000

384,073

§.208

3,705

4,225



CITY OF SOUTH BEND 2004 BUDGET

2002
ACCOUNT MUMBER  ACCOUNT DESCRIPTION ACTUALS
001 PER TEANSTERS CONTRACT:
13 POSITIONS BUALIFY FOR TOOL ALLOWANCE € $325
201-1101-452.11-18 FLEX. SPENDINC ACCOUNT 32,500
LEVEL  TEXT
801 10 SALARY POSITIONS & 47 HOURLY POSITIONS € 5500
* PERSONAL SERVICES 2,497,838
SUPPLIES
201-1101-452.21-02 STATIONERY & PRINTING 611
201-1101-452. 21-03 CENTRAL STORES - DFFICE 252
201-1101-452. 21-04 OTHER -OFFICE SUPPLIES 572
201-1101-452. 22-01 GASOLINE 86,494
201-1101-452. 22-05 UNIFORNS 8,343
LEVEL  TEXT
001 COST TO SUPPLY UNIFORNS PER UNIDN CONTRACT
201-1101-452. 22-15 OTHER ~ CLEANING SUPPLIES 140
201-1101-452.22-20 C.S.~ MEDICAL/SAFETY 2,499
LEVEL  TEXT
001 PROTECTIVE EYE WEAR, GLOVES, HARD HATS, EAR PLUES
SAFETY VEST, BREATHING APPARATUS, AND ALL OTHER
HEDICAL OR EMPLOYEE FIRST AID SUPPLIES
201-1101-452. 22-21 HOUSEHOLD LAUNDRY ,CLEAN 19,163
201-1101-452. 22-22 DTHER - MEDICAL/SAFETY 166
201-1101-452. 22-24 OPERATIONANAINT. SURPLIES 99,606
201-1101-452. 22-25 PLANTS CHEM. SEED & FERT. 11,031
201-1101-452. 23-01 BUILDING MATERIALS 20,451
201-1101-452. 23-10 REPAIR PARTS 29,107
LEVEL  TEXT
801 THIS ACCOUNT IS EXCLUSIVE OF FLEET
REPAIRS. REPLACEMENT PARTS AND SUPPLIES
201-1101-452. 23-20 SNALL TOOLS & EQUIRNENT 16,424
201-1101-452. 23-21 C.$.-SHALL TOOLS % EQUIP 0
201-1101-452. 23-30 CONCRETE & ASPHALT 588
201-1101-452. 23-99 REPAIR & HAINT. HATERIALS 54,940
X SUPPLIES 350,387

OTHER SERVICES & CHARGES

2003
ACTUAL

4,225
4,225
29,000
TEXT A T
2,500
2,500

B R L T prepupe

2,479,447

317

30~

750
97,264
10,820

TEXT 4T
9,000
9,000

190
3,796

TEXT 4HT
7,000

7,000

15,902

52
98,985
11,686
53,769
29,110

TEXT ANT
41,500

41,500

14,515

385,197

2003
BRIGINAL
RUDEET

28,500

2,518,700

o
500
1,000
105,155
10,270

11,000

777
87,719
17,842
49,864
50,214

17,902
152
6,000
68,877

459,444

2004
ORIGINAL
BUDEET

28,500

2,774,866

500
1,000
100,125
¢,000

5,000
7.000

16,000

777
98 518
14,800
40,000
41,500

435,970



CITY OF SOUTH BEMD 2004 BUDGEY

2002
ACCOUNT NUNRER ACCOUNT DESCRIPTION ACTUALS
201-1101-452.32-02 POSTAGE 4,091
201-1101-452.32-03 TRAVEL~PARK DEPARTHENT 1,185
201-1101-452. 32-04 TELEPHIHE & TELEGRAPH 73,0%2
201-1101-452. 32-05 OTHER COHH/TRANS 7,358
LEVEL TEXT
801 ALARR SYSTEHS AT PARK FACILITIES
201-1101-452. 33-01 OTHER THAN OFFICE SUPPLY 218
201-1101-432.33-02 PUBLICATION LEGAL NATICE 374
201-1101-452. 35-01 ELECTRIC 233,672
201-1101-452. 3502 &AS 121,188
201-1101-452. 35~-04 UATER 14,769
LEVEL TEXT
661 GEMERAL PARK USABE S730/7MORTH X 12 = $9,000
HATER BUDGET IS SPLIT BETHEER THE PHR, 6OLF, & ZOD
201-1101-452. 36-01 BUILDINES 1,85¢
LEVEL TERT
§01 HAINTENANCE ACREERENTS FOR PARK FACILITIES
201-1101-452. 36-02 QFFICE EQUIPHENT 5,066
201-1101-452. 36-03 AUTONOTIVE EQUIPHENT 239,740
201-1101-452. 36-04 RADID HATKTENANCE 11,729
201-1101-452.36-10 EXTERNINATING 3,771
201-1101-452. 37-02 CAPITAL LEASE FAYHENTS 182,629
LEVEL TERT
001 BELLEVILLE SOFTEALL CONPLEX LEASE/PURCHASE
0/BRIEN ADHINISTRATION/REL CENTER REMDDEL
2003 FLEET LEASE/PURCHASE
201-1101-452. 38-02 INTERESY 3,270
201-1101-452. 38-03 PAYING ABENT FEES 730
201-1101-452. 39-10 SBBSCRIPTIONS-REC 424
201-1101-452. 39-70 EDUCATION & TRAININE 3,932
201-1101-452. 39-89 CONTRACT SERVICESNCHARGES 76,113
LEVEL TEXT
go1 SERVICES PURCHASED FRON DUTSIDE VENDORS

DTHER SERVICES & CHAREES 987,623

CAPITAL

2003
ACTURL

TEXT AMT
9,530
9,530

0
133
217,672
111,158
22,522

TEXT ANT
3,000

3,000
5,542

TEXT 4T
2,000
2,000

8,181
194,534
12,472
4,328
193,670

TEXT AHT
94,405
99,310
93,234

286,949

0
750

716
4,102
134,047

TEXT ANT
139,477
139,477

992,730

2003
ORIEGINAL
BUDGET

4,000
1,000
55,000
9,530

8

0
250,184
120,000
3,000

12,300

5,582
223,900
12,472
8,200
193,715

0

0

200
5,980
139,474

1,044,539

2004
DRIGINGL
BUDEET

4,000
2,500
45,000
9,530

0

0
235,000
140,000
3,000

2,000

6,000
223,900
13,476
2,000
286,949

0

0

200
5,980
139,477

1,139,012



LEVEL
801

LEVEL
801

LEVEL
bo1

LEVEL
001

CITY OF SOUTH BEND 2004 BUDGET

2002 2003
ACCOUNT NUMEER  ACCOUNT DESCRIPTION ACTUALS ACTUAL
201-1101-452. 42-01 LAND 29,198 97,842
TEXT TEXT ANT
HEIGHUORHOOD FENCE REPLACENENTS 25,000
PARK SHELTER UPERADES 25,000
B/BRIEM LIGHTS 35,000
SHERIDAN PARK - BASEBALL FIELD 40,000
IRRIGATION SYSTEHS - BOLAND ,BUEHM,D’BRIEN 45,000
TEMNIS & BASKETBALL COURT REPAIRS 50,000
PARKING LOTS - CITY WIDE REPRIRS 50,000
0/BRIEM PARKING LOT - ADD SECOND LOT 50,000
320,000
201-1101-452. 42-02 BUILDINGS 210,302 123,728
TEXT TEXT ANT
RUN VILLAGE NATURE CENTER UPGRADE 4,000
D/BRIEN CENTER - TUMBLING ROOM UPCRADES 6,000
SOLF - ERSKINE DOOR REPLACENENT 12,000
KING CEMTER BUILDING IMPRV. AND RECREATION EQUIF 30,000
HOMARD PARK SENIOR CENTER BOILER 42,000
HOMARD FARK MATNTENANCE ROODF REPAIR 32,000
126,000
201-1101-452. 43-02 NOTOR EQUIPMENT 2,500 103,954
TEXT TEXT ANT
374 TON 44D PICK-UP W/ DUNP BED & SHOM PLOM (1) 27,650
ONE TOM CREW CAB SINGLE WHEEL REAR END (1) 27,400
DIXIE CHOPPERS 60" W/ SIDE DISCHARGE CHUTE (2) 18,000
TURBD VERTICAL LIFT W/ HEATER & CAE
INCLOSURE (1) 28,000
101,050
201-1101-452. 43-03 OFFICE EQUIPHENT 0 5,295
201-1101-452. 43-07 PARK EQUIPNENT 2,972 33,864

TEXT

BODY ARMOR TO PARK POLICE
BELLEVILLE COXCESSION EQUIPHENT
HARKETING - RISCELLANOUS CAPITAL
RADID AND CAHER UPGRADES

POOL - CONCESSION & DECK CHAIRS
PLAYGROUND EQUIPHENT € RELLEVILLE
PLAYEROUND LANDSCAPING NATERIALS
GOLF - EREEM AERIFIER (2)
POTAHATONI BAND SHELTER - SEATING
COLF - BREEM HOMERS (D)
UREXPECTED REPAIRS

POTAHATONI PODL LIRER

SOLF - FAIRUAY HOBUERS (2)

2003
BRIGINAL
BUDGET

120,000

140,000

150,117

10,000
33,700

2004
BRIGINAL
BUDEET

320,000

126,000

101,050

0
309,560



CITY OF SOUTH BEND 2004 DBUDGET 2 - 9

2003 2004
2002 2003 ORICIHAL ORIGINAL
ACCOUNT MUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDCET BUDGET
* CAPITAL 244,972 364,693 453,817 856 550
OTHER USES
201-1101-452. 50-05 ADNINISTRATIVE COST 105,132 92,028 92,028 104,094
LEVEL  TEXT TEXT ANT
001 GENERAL FUND ADNINISTRATIVE SERVICES 97,980
CENTRAL SERVICES ALLOCATION 6,114
104,094
x OTHER USES 105,132 99,808 92,028 104,004

o0 ot 0 oot 200 0t 100 420 0o o o e 200 20 e 20 o 2 [ - e e e e ot ot e e

* PARK MAINTENARCE 4,185,992 4,314,095 4,568,548 5,310,492



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
PARKS AND RECREATION DEPT - GOLF DIVISION (Fund #201-1102)

REVENUE:

User Fees:
Season Pass Sales
Daily Greens Fees
Cart Rentals
Pro Shop Sales
Driving Range Fees
Concessions
GPS Fees
Misc Revenue

Total User Fees

Other Revenue
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/{Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies
Plant, Chemicals, Seed & Fertilizer
Inventory "For Saie”
Concessions Inventory
Repair Parts
Gasoline
Operational / Maintenance Supplies
Other Supplies
Total Suplies

Services:
Lease/Purchase Payments
Utilities
GPS Contract
Other Contract Services/Charges
Telephone
Bank Credit Card Fees
Other Misc Expenses
Total Services

Other Charges:
Administration Fee (General Fund)
Central Services

Totat Other Charges

Total Expenditures

Total Expenditures increase/{Decrease)

Expenditures Increase/(Decrease) as a Percent
Expenditures Increase/(Decrease) - excluding Unusual ltem but not Insurance increase

2002
Actual

2002
Actual

627,730
137,552

765,282

126,807
114,694
0
38,140
16,899
22,664
10,626

329,830
ERTID-—— A

191,278
65,907
]
21,478
11,918
7,817
14,305

312,703

30,502
1,709

32,211

1,440,026 1,341,595

2003
Actual

2003
Actual

620,571
141,986

762,557

119,945
123,635
0
46,637
23,570
13,554
10,985

338,326
———————,

34,645
66,096
0
65,200
13,004
7,758
18,930

205,732

33,093
1,887

34,980

2003 Anticipated 2004

Budget Changes Budget
220,826 220,826
661,142 650,000
430,032 435,000
140,000 140,000
23,000 23,000
0 223,775
0 105,000
3,000 B 3,000
1,478,000 1,800,601
0 ]
1,478,000 1,800,601
322,601
21.8%

Insurance/

2003 Salary Personnel Unusual Other 2004

Budget Ordinance Changes Increase Changes Budget
652,826 15,153 (17.011)a 69,000 b 12,500 732,468
141,171 1,652 (1,982)a 36,256 ¢ 9,796 d 186,893
793,997 16,805 (18,993) 105,256 22,296 919,361
117,800 0 0 0 12,200 130,000
105,000 ] 0 0 0 105,000
0 ] 0 85400 e 0 85,400
34,300 [ 0 0 7,700 42,000
29,175 0 0 0 (9,175) 20,000
21,560 0 0 0 2,990 24,550
31,049 0 0 1,800 e (19,099) 13,750
338.884 0 0 87,200 (5,384) 420,700
34,645 0 0
85,930 0 88,500
0 0 72,000
21,500 0 29.800
12,500 0 12,500
6,000 0 8,000,
21,350 0 2,157

181,925 0 233,

Expenditures Increase/(Decrease) as a Percent - excluding Unusual Item but not Insurance Increase

Revenue Over/(Under) Total Expenditures

NOTES:

a - Reflects the reduction of salary for the Golf Course/Rink Manager ($17,011).

{164,796) (15,044)

128,214

b - Reflects the transfer of part-time personal costs attributed to the elimination of the Concessions Division.
¢ - Includes an average cost increase of 76% for the City's Self-Insurance Heaith Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).

261,533
19.4%
26,333
2.0%

189,282

d - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

e - Reflects the transfer of cost attributed to the elimination of the Concessions Division.

f - Reflects the final lease payment made in 2003.

g - GPS revenue/expenditures that are allocated to the new lease that has been implemented in 2003.

% of
Change

15.8%

24.1%

28.5%



CITY OF SOUTH BEWD 2004 BUDGET

2602 2003
ACCOUNT MUMBER ACCOUNT DESCRIPTION ACTUALS ACTUAL
COLF COURSES
PERSONAL SERVICES
201-1102-452.10-01 REGULAR 224,617 241,704
LEVEL  TEXT TEXT AHT
001 1 DIRECTOR- GOLF 49,143
1 HANAGER- COLF COURSE 39,216
1 HANAGER- GOLF COURSE/RINK (REDUCTION IN SALARY) 24,960
2 GREENSKEEPER € 35,484 70,968
1 SUPT III/ZHEAD CREENSKEEPER 40,159
1 ASSISTANT MANACER- GOLF CHDURSE 20,800
245,246
201-1102-452. 10-02 HOURLY 169,846 158,461
LEVEL  TEXT TEXT ANT
801 2 HECHARIC IV (514.49/HR) 60,279
2 ASST. GREENS SUPT. (514.33/HR) 59,613
2 GOLF EQUIPHENT OPERATOR ($12. 94/HR) 53,830
173,722
201-1102-452.10-03 PART-TINE STAFF 197,438 205,247
LEVEL  TEXT TEXT AHT
801 STUDERAKER: HAINTENANCE STAFF 10,000
PRO SHOF STAFF 24,000
CONCESSIONS (TRHFR FRON CONCESSIONS DIV) 4,000
ERSKINE: MAINTENANCE STAFF 48,500
PRO SHOP STAFF 49,500
COMCESSIONS (TRNFR FROM COMCESSIONS DIV 31,500
ELBEL: HAINTENANCE STAFF 53,500
FRO SHOP STAFF 40,500
CONCESSIONS (TRNFR FRON CONCESSIONS DIV) 13,500
295,000
201-1102-452. 10-04 OVERTINE 18,069 13,890
201-1102-452. 10-09 PERNANENT PART TIRE 17,760 1,469
201-1102-452.11-01 FICA - REGULAR 46,996 44,849
LEVEL  TEXT TEXT AMT
001 REGULAR SALARIES
§732,468 X 7. 654= 56,034
56,034
201-1102-452.11~04 PERF - REGULAR 12,376 13,653
LEVEL  TEXT TEXT ANT
001 REGULAR SALARIES
$435 968 % 4.004= 17,439
17,439

201-1102-452. 11-07 UREHPLOYRERT CORP 10,806 12,604

2 -

2003
ORIGINAL
BUDGET

253,784

167,042

220,000

12,000

49 941

14,067

6,000

10

2004
ORIGINAL
BUDGET

245,246

173,722

295,000

18,500

56,034

17,439

6,000



CITY OF SDUTH BEMD 2004 RUDGET

ACCOUNT NURBER ACCOUNT DESCRIPTION

201-1102-452.11-08 CROUP INSURANCE - HEALTH

LEVEL TEXT

g0t

LEVEL
po1

LEVEL
901

LEVEL
801

LEVEL
001

¥

LEVEL

LONG TERA DISARILITY INSURAKCE:
13 ERPLOYEES X %4 X 24 PAY PERIODS

SROUP HEALTH INSURANCE:

2002
ACTUALS

58,701

FANILY COVERAGE 8 ENP X 5416.39 X 24 PAY PERIODS
SINGLE COVERAGE 4 ENMP ¥ %158.29 X 24 PAY PERIODS
INSURARCE REBATE 1 ENP X $47.00 X 24 PaY PERIODS

BENEFITS ADHIN ALLOCATION

1 ENP ¥ 512.24 ¥ 24 PAY PERIODS

201-1102-452.11-0% GROUP INSURANCE - LIFE
TEXT
13 ENFLOYEES € %6 X 24 PAY PERIODS
201-1102-452.11-10 CLOTHING\SHOE ALLDUANCE

TEXT

g67

301

SHOE ALLONANCE FOR ¢ EMPLOYEES € S65/ENMPLOYEE

PER CONTRACT

201-1102-452. 11-11 T00L ALLOHANCE

TEXT
PER TEANSTERS CORTRACT: 2 @ $325

201-1102-452.11-18 FLEX. SPENDIXG ACCOUNT

TEXT
CAFETERIA PLAN:
13 EHPLOYEES AT %500

FERSONAL SERVICES

SUPPLIES
201-1102~452.21-02 STATIONERY & PRINTINE
201-1102-432.21-03 CENTRAL STURES - OFFICE
201-1102-452.21-04 OTHER -OFFICE SUPPLIES
201-1102-452. 22-01 GASOLIRE
201-1102-452. 22-03 DIL
201-1102-432.22-05 UNIFORNAS

TEXT

765,282

0
37

125
16,899
909
1,284

2003

acTUAL

48,349

TEXT ANT
1,248
79,947
15,196
1,128

294
97,813

1,794
TEXT ANT

1,872
1,872

TEXT AHT

L I 41
D0
L W

667

TEXT ART
650

$,000

TEXT ANT

762,557

3
392
103

23,570

1,300
1,248

TEXT ant

2003

ORIGINAL

BUDEET

61,557

1,872

6350

793,998

500
1,800
500
29,175
2,980
3,500

11

2004
IRIGINAL
BUDEET

97,813

1,872

650

6,500

919,361

100
950
500

20,000

1,250
1,400



CITY BF SOUTH BEMD 2004 RUDGET

2002
ACCOUNT NUMEER ACCOUNT DESCRIPTION ALTUALS
a01 COST TO SUPPLY UKIFORNS PER UNION CONTRACT
201-1102-452. 22-15 OTHER - CLEANING SUPPLIES 70
201-1102-452.22-20 C. 5.~ HEDICAL/SAFETY 0
201-1102-452.22-21 HOUSEHOLD ,LAUNDRY,CLEAN 2,513
201-1102-452. 22-24 OPERATIONSNAINT. SUPPLIES 22,664
LEVEL TEXT
201 OPERATIONAL SUPPLIES FOR BOTH THE PRD SHOPS ARD
THE NAINTENANCE SECREMTS OF THE GOLF DIVISION.
201-1102-452.22-25 PLARTS CHEN. SEED & FERT. 124,807
201-1102-452.22-2% INVENTORY "FOR SALE" 114,6%4
201-1102-452. 22-30 CONCESSIONS INVENTORY 0
201-1102-452.23-10 REPAIR PARTS 38,140
201-1102-452. 23-20 SHALL TOOLS & EQUIPHENT i74
201-1102-452. 23-99 REPAIR & HAINT. HATERIALS 5,512
| SUPPLIES 329,830
OTHER SERVICES & CHARGES
201-1102-432. 32-02 POSTAGE 41
201-1102-452. 32-03 TRAVEL-PARK DEPARTHENT 1,459
201-1102-452. 32-04 TELEPHONE & TELEGRAPH 11,918
201~1102-452. 32-05 OTHER CONMH/TRANS 2,974
LEVEL TERT
201 ALARN SYSTENS AT COURSES
201-1102-452.33-01 OTHER THAN OFFICE SUPPLY 36
201-1102-452. 33~02 PUBLICATION LEGAL NOTICE 167
201-1102-452. 33~03 PRONOTIONAL - PARK DEPT. 1,734
LEVEL TEXT
go1 ADVERTISING & PROMBTION IN VARIBUS REDIA FOR GOLF
EVENTS.
201-1102-452. 35-01 ELECTRIC 37,441
201-1102-452. 35-02 GAS 28,466
201-1102-452. 35-03 TRASH REMDUAL 0
201-1102-452. 33-04 WATER 0
LEVEL TEXT
901 GENERAL USAGE 0F MATER AND SPRINKLING OF COURSES

5250/00HTH ¥ 12 NORTHS = $3,000

201-1102-452.36-03 AUTOHOTIVE EQUIPRENT

4,634

2003
2003 DRIGINAL
ACTUAL BUDGET
1,400
1,400
0 0
288 i
2,715 680
13,554 21,560
TEXT ANT
24,550
24,550
119,945 117,800
123,635 105,000
47- ]
46,637 34,300
481 1,489
4,472 19,600
338,326 338,884
25 300
3,090 4,000
13,004 12,500
3,103 2,800
TEXT AHT
3,210
3,210
1,040 500
0 0
2.632 5.000
TEXT ANT
5,000
5,000
35,039 43,000
31,057 36,500
1,692 3,430
0 3,000
TEXT AT
3,000
3,000
4,133 7.000

2- 12

2004
ORICINAL
BUDBET

136,500
105,000
85,400
42,000
1,450
§,000

420,700

100
3,500
12,500
3,210

300

3.000

40,000
43,000
2,500
3,000

6,000



CITY OF SOUTH BEND 2004 BUDGET 2~ 13

2003 2004
2002 2003 DRIGINAL IRIGINAL
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
201-1102-452. 36-10 EXTERNINATING 1,733 1,587 550 1,797
201-1102-452. 37-02 CAPITAL LEASE PAYMENTS 191,278 34,645 34,645 0
201-1102-452. 39-10 SUBSCRIPFTIONS-REC 1,144 1,502 1,000 1,550
201-1102-452. 39-38 GAD DERT/UNCOLLECT NSF CK 0 58 0 0
201-1102-452. 39-39 BANK CREDIT CARD CHARGES 7,817 7,758 6,000 8,000
LEVEL  TEXT TEXT AMT
901 AMOUNT CHARGED BY BANK FOR THE USE OF CREDIT CARDS 8,000
AT COURSES BY PUBLIC.
8,000
201-1102-452. 39-70 EDUCATION & TRAINING 303 48 1,500 1,500
201-1102-452. 39-89 CONTRACT SERVICES\CHARGES 21,478 45,299 20,200 101,600
LEVEL  TEXT TEXT AT
801 DUTSIDE VEMDOR SERVICES FOR GOLF COURSE 27,200
PROLINK GPS CONTRACT 72,000
IRRIGATION HARDMARE/SOFTHARE SERVICE ACREEMENT 2,400
101,600
X OTHER SERVICES & CHARGES 312,703 205,732 181,925 233,757
OTHER USES
201-1102-452. 50-05 ADNINISTRATIVE COST 32,211 34,980 34,980 37,501
LEVEL  TEXT TEXT ANT
oo1 GENERAL FUND ADHINISTRATIVE SERVICES 35,575
CENTRAL SERVICES ALLOCATION 1,926
37,501
* OTHER USES 32,211 34,980 34,980 37,501

"t GOLF COURSES 1,440,026 1,341,595 1,349,787 1,611,319



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
PARKS AND RECREATION DEPT - RECREATION DIVISION (Fund #201-1103)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
REVENUE:
Tax Allocation for Rec Div Operating Expenditures 1,130,757 1,149,936 1,128,544 164,715 a 1,293,259
User Fees:
Potawatomi Pool / Kennedy Water Playground 37,138 34,277 8,000 28,000 36,000
East Race User Fees 17,710 19,545 44,000 (28,000) 16,000
Howard Park Ice Rink 44,551 42,893 35,000 5,000 40,000
Ice Skate Rentals, etc. 24,188 15,855 20,000 0 20,000
Leeper Tennis Fees 9,143 12,420 30,000 (21,000) 9,000
Concessions 0 0 1] 56,800 56,800
Recreation Program User Fees 48,634 48,232 53,060 0 53,060
Total User Fees 181,365 173,222 190,060 40,800 230,860
Other Revenue 739 353 0 3,500 3,500
Total Revenue 1,312,861 _ 1,323,511 1,318,604 209,015 1,527,619
Total Revenue Increase/(Decrease) - excluding Tax Aliocation 44,300
Revenue Increase/(Decrease) as a Percent - excluding Tax Allocation 23.3%
Insurance/
2002 2003 2003 Salary Unusual Other 2004
Actual Actual Budget Ordinance Increase Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 935,144 047,266 984,374 23,668 0 19,538 ¢ 1,027,581
Benefits 175,001 185,581 191,305 2,757 52,210 b 5960 d 252,232
Total Personnel Costs 1,110,145 1,132,847 1,175,679 26425 52,210 25,499 1,279,813
Supplies:
Recreation Supplies 76,623 60,809 78444 0 78,444
Concessions Inventory 0 0 0 0 22,600
Repair, Maintenance & Operational Materials 11,417 18,420 18,955 750 19,705
Other Supplies 6.279 9,385 14,100 (300) 13,800
94,319 88,614 111,499 450 134,549
Services:
Postage 6 37 0 0 0 0 0
Travel 8,036 2,028 4,894 0 [ 0 4,894
Promotional 10,087 8,333 8,904 0 0 964 9,868
Subscriptions 2,226 1,061 3,850 [} 0 1] 3,850
Education & Training 4,793 1,289 4,570 o] 0 0 4,570
Contract Services/Charges 42,349 32,509 40,181 0 2,000 e (660) 41,521
Other Services 2,262 2,027 2,000 0 0 136 2,136
Total Services 69,759 47,284 64,398 0 2,000 440 66,839
Other Charges:
Administration Fee (General Fund) 37,606 42,974 44,961
Central Services 1,032 1,354 1,484
Total Other Charges 38,638 44,328 46,445
Capital 8,923 728 0
Tota! Expenditures 1,321,784 1,313,801 _ 1,527,646
Total Expenditures Increase/(Decrease) 131,741
Expenditures Increase/(Decrease) as a Percent 9.4%
Expenditures Increase/(Decrease) - excluding Unusual Item but not Insurance Increase 107,141
Expenditures Increase/(Decrease) as a Percent - excluding Unusual ltem but not Insurance Increase 7.7%
Revenue Over/(Under) Operating Expenditures 0 10,438 (77,301) {27)
NOTES:

a - Reflects the increase tax allocation needed to support the overall division's expenditure decrease that has not been covered by other revenue.

b - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

¢ - Reflects the transfer of part-time personal costs attributed to the elimination of the Concessions Division.

d - Also includes a increase of the City's mandated contributions to the State’s PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

e - Reflects the transfer of cost attributed to the elimination of the Concessions Division.

% of

Change

8.9%

20.7%

3.8%



ACCOUNT NUMRER

CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT DESCRIPTION

RECREATION
PERSONAL SERVICES

201-1103-452. 10-01 REGULAR

LEVEL
801

TEXT
DIRECTHR- RECREATION
ASSTISTANT DIRECTOR~ RECREATION
SUPERUISOR- ATHLETIC @ 434,784
SUPERVISOR- AT RISK YOUTH
SUPERVISHR- PROGRAN 8 %34,784

1
1
2
i
1
1 COORDIRATOR- ACADEMICS- KING CENTER

1 COGRDINATOR- ACADEHICS~ CHARLES BLACK CENTER
i

1

1

i

2

i

2

DIRECTOR- RUM VILLAGE
NATURALIST- RUM VILLAGE

COBRDIRATOR- VINLENCE PREVENTIDN II
CODRDINATOR- VIOLENCE PREVENTION I
COORDINATOR- HEALTHY SERIORS & %27,371

COORDINATOR- YOUTH SPORTS
COORDINATOR- EVENTS @ 533,257
PART TINE MITH BEMEFITS:
1 SENIDR CITIZEW LEADER

201-1103-452.10-02 HOURLY
201-1163-452.10-03 PART-TIHE STAFF

LEVEL TEXT
001 ADNINISTRATION-
SPECIAL EVEHTS-
AQUATICS-
ATHLETICS-
CENTERS-
PROCRANS-
201-1103-452. 10-04 DUERTINE
201-1103-452.10-05 TENPORARY SERVICES
201-1103-452.10-09 PERHANENT PART TIHE
201-1103-452.11-01 FICA - REGULAR
LEVEL TEXY
001 REGULAR SALARIES-

LEVEL
001

51,022,681 % 7.454=

201-1103-452. 11~04 PERF - REGULAR

TEXT
REGULAR SALARIES
5615,277 X 4.00/

2002 2003
ACTUALS ACTUAL

332,899 960,375

TEXT ANT

1,219 0
369,681 304,876

TEXT ANT
9,920

1,512
144,771
83,503
8,261
93,992
341,959

TEXT ANT

78,235
78,235

16,724 19.22¢6
TEXT ANT

24,5611
24,611

2 -

2003
DRIGIRAL
BUDBET

591,609

0
323,170

4,900
64,695
74,930

19.227

14

2004
BRIGINAL
BUDGET

615,277

0
341,986

750

4,900
44,695
78,236

24,611



CITY OF SOUTH BEND 2004 BUDEET 2 - 13

2003 2004
2002 2003 IRISINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET RUDEET
201-1103-452. 11-07 URENPLOYNENT CONMP 719 144 0 0
201-1103-452.11-08 GROUP INSURANCE - HEALTH 75,510 80,534 82,801 135,011
LEVEL  TEXT TEXT ART
001 LONG TERM DISABILITY:
19 EMF X $4 X 24 PAY PERIODS 1,824
GROUP HEALTH:
FAMILY COVERAGE 11 EMP X $416.39 X 24 PAY PERIODS 109,927
SINGLE COVERAGE 5 ENP X $158.29 X 24 PAY PERIODS 18,995
INSURANCE REBATE 3 ENP X $47.00 X 24 PAY PERIDDS 3,384
RENEFITS ADNIN ALLOCATION:
3 EMP X $12.24 X 24 PAY PERIODS 881
135,011
201-1103-452. 11-09 GROUP INSURAMCE - LIFE 1,437 2,581 2,736 2,736
LEVEL  TEXT TEXT ANT
001 19 ENPLOYEES X 56 X 24 PAY PERIODS 2,736
2,736
201-1103-452.11-12 AUTD ALLOWANCE-PARK DEPT. 930 1,039 2,111 2,111
LEVEL  TEXT TEXT ANT
901 REIMBURSENENT FOR MILEAGE 2,111
2,111
201-1103-452. 11-18 FLEX. SPENDING ACCOUNT 9,500 ¢,500 9,500 9,500
LEVEL  TEXT TEXT AT
001 19 ERF X 5500 9,500
9,500
X PERSONAL SERVICES 1,110,145 1,132,847 1,175,679 1,279,813
SUPPLIES
201-1103-452. 21-02 STATIONERY & PRINTING 1,951 2,608 3,300 3,000
201-1103-452. 21-03 CENTRAL STORES - DFFICE 129 213 4,300 4,300
201-1103-452. 21-04 OTHER -OFFICE SUPPLIES 2,194 4,873 3,000 3,000
201-1103-452. 22-20 €. S.~ MEDICAL/SAFETY 1,005 920 1,000 1,000
201-1103-452. 22-22 OTHER - HEDICAL/SAFETY 1,000 78! 2,500 2,500
201-1103-452. 22-23 RECREATTON SUPFLIES 76,623 40,809 78,444 78,444
201-1103-452. 22-24 OPERATIONANAINT. SUPPLIES 10,875 17,497 16,705 17,455
201-1103-452. 22-30 CONCESSIONS INVENTORY 0 0 0 22,600
201-1103-452. 23-99 REPAIR & NAINT. HATERIALS 542 923 2,250 2,250
LEVEL  TEXT TEXT ANT
001 CONPUTER SUPPLIES 2,250
2,250
* SUPPLIES 94,319 111,499 134,549

OTHER SERVICES & CHARGES



CITY OF SDUTH REMD 2004 BUDGET 2 - 16

2003 2004
2002 2003 IRIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDEET
201-1103-452. 32-02 POSTAGE 3 37 0 0
201-1103-452. 32-03 TRAVEL-PARK DEPARTHENT 8,034 2,028 4,894 4,894
201-1103-452. 33-01 DTHER THAN DFFICE SUPPLY 1,293 0 1,100 1,100
201-1103-452. 33-02 PUELICATION LEGAL NOTICE 0 499 0 0
201-1103-452. 33-03 PRONOTIONAL - PARK DEPT. 10,087 8,333 8,904 9,904
LEVEL  TEXT TEXT ANT
061 PRONODTIONAL - ADVERTISEMENTS IN VARIOUS MEDIA 9,904
SPECIALTY ADVERTISING
9,904
201-1103-452. 39-10 SUBRSCRIPTIONS-REC 2,226 1,061 3,850 3,850
201-1103-452. 39-38 [AD DEBT/UNCOLLECT HSF CK 20 150 0 0
201-1103-452. 39-39 DANK CREDIT CARD CHARGES 949 1,178 200 1,000
201-1103-452. 39-70 EDUCATION & TRAINING 4,793 1,289 4,570 4,570
201-1103-452. 39-89 CONTRACT SERVICES\CHARCES 42,349 32,509 40,181 41,521
X OTHER SERVICES & CHARGES 69,759 47,284 64,399 46,839
CAPITAL
201-1103-452. 43-03 DFFICE EQUIPHENT 8,923 728 0 0
" CAPITAL 8,923 728 0 0
OTHER USES
201-1103-452. 50-05 ADMINISTRATIVE COST 38,638 44,327 44,328 46,445
LEVEL  TEXT TEXT ANT
001 CENERAL FUND ADNINISTRATIVE SERVICES- RECREATION 30,880
CENTRAL SERVICES ALLOCATION- RECREATION 431
GEHERAL FUND ADMINISTRATIVE SERVICES-REC NON REVRT 14,081
CENTRAL SERVICES ALLOCATION- REC NON REVERTING 853
46,445
X OTHER USES 38,638 44,327 44,328 44,445

o 000 o s et o e e o e P T TIPSR L ey oy o4e oo oo o0 s s a0 e

*x RECREATION 1,321,784 1,313,800 1,395,905 1,527,446



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
PARKS AND RECREATION DEPT - POTAWATOMI ZOO (Fund #201-1104)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
REVENUE:
Tax Allocation for Zoo Operating Expenditures 901,420 905,426 722,981 376,400 a 1,099,381
User Fees:
Zoo Entrance Fees 268,234 337,856 310,000 20,000 330,000
Tram / Pony / Camel Rides 3,348 2,871 5,000 0 5,000
Education Receipts 21,113 29,611 18,000 2,000 20,060
Animal Feed Vending 16,896 17,885 21,000 [ 21,000
Stroiler / Wagon Rentals 1,944 2,272 2,100 0 2,100
Zoo Giftshop Receipts 91,146 133,864 100,000 0 100,000
Concessions 1] 0 0 82,500 82,500
Greenhouse Entrance Fees 4,046 4,022 6,000 (2,000) 4,000
Zoo Miscellaneous Revenues 5,805 5,799 0
Total User Fees 412,532 534,180 462,100 102,500 564,600
Other Revenue 4,960 501 2,000 1,500 3,500
Total Revenue 1,318,912 1,440,107 187,081 480,400 1,667,481
Total Revenue Increase/(Decrease) - excluding Tax Allocation 104,000
Revenue Increase/(Decrease) as a Percent - excluding Tax Aliocation 22.4%
2002 2003 2003 Salary Other 2004
Actual Actual Budget Ordinance Changes Budget
EXPENDITURES:
Personnei Costs:
Salaries 747,248 749,333 786,403 23,408 20,500 d 790,791
Benefits 157,186 170,362 174,318 2,727 5678 e 217,860
Total Personnel Costs 904,434 919,695 960,721 26,135 26,178 1,008,651
Supplies:
Zoo Feed 63,612 87,065 80,000 0 0 0 80,000
Medical & Safety Supplies 10,216 14,963 17,551 0 0 (495) 17,056
Zoo Giftshop Inventory 38,829 64,161 70,000 0 0 0 105,000
Repairs & Maintenance Materials 22,576 18,236 31,750 [} 1] (2.953) 28,797
Operation/Maintenance Supplies 8,308 12,476 13,138 0 o 1,987 15,125
Other Supplies 25,862 29,798 33,630 o o (8,785) 24,845
Total Supplies 169,403 226,699 246,069 0 o (10,246) 270,823
Services:
Utilities (Gas, Electric & Water) 149,634 174,583 171,014 0 0 [+ 15,625 186,639
Veterinarian Services 11,211 10,117 14,000 0 0 0 1] 14,000
Education, Training & Travet 4,668 8,349 6,700 0 0 0 [} 6,700
Other Services 52,226 64,100 64,494 o o 0 (1,741) 62,753
Total Services 217,739 257,149 256,208 0 0 13,884 270,092
Capital 137 0 0 0
Other Charges:
Administration Fee (General Fund) 26,401 35,113 35,113 1] 0 1,055 36,168
Central Services 985 1,451 1451 0 0 233 1,684
Total Other Charges 27,386 36,564 36,564 0 0 1,288 37,852
Total Expenditures 1,319,099 _1440,107 1,499,562 26,135 74,741 31,104 1,587,418
Total Expenditures increase/(Decrease) 87,856
Expenditures Increase/(Decrease) as a Percent 5.9%
Expenditures Increase/(Decrease) - excluding Unusual Item but not Insurance Increase 52,856
Expenditures Increase/(Decrease) as a Percent - excluding Unusual [tem but not insurance Increase 3.5%
Revenue Over/(Under) Operating Expenditures 187 1 312,481 80,063
NOTES:
a - Reflects the increase tax allocation needed to support the overall division's expenditure decrease that have not been covered
by other revenue.

b - Represents elimination of one General Curator - Zoo. {$38,520).

¢ - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

d - Reflects the transfer of part-time personal costs attributed to the elimination of the Concessions Division.

e - Also includes a increase of the City's mandated contributions to the State’s PERF plan which was 3.25% of total salary in 2003 tc 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

f - Reflects the transfer of cost attributed to the elimination of the Concessions Division.



CITY DF SOUTH BEND 2004 BUDGET 2 - 17

2003 2004
2002 2003 ORICINAL ORIGINAL
ACCOUNT NUNKER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
POTAWATONI ZOO
PERSONAL SERVICES
201-1104-452.10-01 REGULAR 205,929 167,475 219,104 186,767
LEVEL  TEXT TEXT ANT
001 1 DIRECTOR- ZOO 49,107
1 Z00 VETERINARIAN 47,218
1 HARKETING & EDUCATION CURATOR 33,257
1 HANAGER- DFFICE 28,523
1 GENERAL CURATOR- ZOD (POSITION ELININATED)
1 FLORIST 28,662
186,767
201-1104-452. 10-02 HOURLY 375,244 404,965 403,373 419,599
LEVEL  TEXT TEXT AHT
001 1 BLDE & STRUCTURE HAINT. (515.42/HR) 32,074
1 VETERINARY TECHNICIAN (§14.71/HR) 30,597
3 ZO00 KEEPER IV ($14.13/HR) 88,171
1 GROMER IIT ($14.13/HR) 29,390
1 GROMER II (513.74/HR) 28,579
1 200 GROUNDS MAINT. (%13.34/HR) 27,789
1 GROMER I (%13.24/HR) 27,539
2 KEEPER II ($12.82/HR) 53,331
1 DIETICIAN (512 687HR) 26,374
3 Z00 KEEPER I (%12.14/HR) 75,754
419,598
201-1104-452.10-03 PART-TINE STAFF 120,860 123,208 103,850 123,850
LEVEL  TEXT TEXT ANT
001 SEASONAL/PART TINE EWPLOYEES FOR-
Z00 OFERATIONS 38,430
EDUCATION 10,080
GROUNDS & MATNTERANCE 25,740
200 CIFTSHOF 24,600
200 CONCESSIONS (TRANSFER FROM CONCESSIONS DIV) 25,000
123,850
201-1104-452. 10-04 DVERTINE 16,326 12,567 17,750 18,250
201-1104-452. 10~09 PERHANENT PART TIHE 28,889 39,118 42,326 42,326
201-1104-452. 11-01 FICA - REGULAR 56,568 56,663 40,140 40,496
LEVEL  TEXT TEXT AT
001 REGULAR SALARIES
5790,792 X 7.654= 60,496
60,496
201-1104-452. 11-04 PERF - REGULAR 17,994 19,086 20,791 24,963
LEVEL  TEXT TEXT AHT

801 REGULAR SALARIES



LEVEL
go1

LEVEL

CITY OF SDUTH BEND 2004 BUDGEY

2002
ACCOUNT NUMBER  ACCOUNT DESCRIFTION ACTUALS
$624,116 4 4.002=
201-1104-452.11-07 URENPLOYHENT CONP 1,888
201-1104-452.11-08 GROUP INSURANCE - HEALTH 68,066
TEXT
LORG TERM DISABILITY:
20 ENPLOYEES X $4 X 24 PAY PERIODS
GROUP HEALTH INSURANCE:.................. ...
FAMILY COVERAGE 8 ENP X $416.39 X 24 PAY PERIODS
SINGLE COUERAGE 7 ENP X §158.29 X 24 PAY PERIODS
THSURAKCE REBATE 5 ENP X 547.00 X 24 PAY PERIODS
BENEFITS ADHIN ALLOCATION:
5 EMP X §12.24 X 24 PAY PERTNDS
201-1104-452. 11-09 GROUP INSURANCE - LIFE 1,566
TEXT
LIFE: 20 EMPLOYEES X 6 X 24 PAY PERTODS

401

201-1164-452. 11-10 CLOTHING\SHOE ALLONANCE 1,326
LEVEL TEXT
001 SAFETY SHOE ALLOWANRCE PER UNION AGREENENT
20 ERPLOYEES ¥ 565
201-1104-452.11-11 TOOL ALLOMANCE 778
LEVEL TEXT
001 TOOL ALLOWANCE PER TEANSTERS CONTRACT: 2 € %329
201-1104-452.11-18 FLEX. SPERDING ACCOUNT 9,000
LEVEL TEXT
801 3 SALARY POSITIONS & 15 HOURLY POSITIONS € 4500=
* PERSONAL SERVICES 904,434
SUPPLIES
201-1104-452.21-02 STATIONERY & PRINTIMG 0
201-1104-452.21-03 CENTRAL STORES - OFFICE 931
201-1104-452. 21-04 OTHER -OFFICE SUPPLIES 1,736
201-1104-452. 22-01 GASOLINE 3,565
201-1104-452. 22-05 UNIFORRS 702

LEVEL

TEXT

2003
ACTUAL

24,965
24,965

8,736
72,018

TEXT ANT

79,947
26,593
5,640

1,469
115,569

2,813
TEXT AT
2,880
2,880
414
TEXT ANT

1,300
1,300

632

TEXT ART
650
650

10,000

TEXT ANT
10,000
10,000

919,695

135
48
2,095
5,204
815

TEXT ANY

2 -

2003
ORIGINAL
BUDGET

2,000
75,828

3,024

1,365

630

10,500

960,721

404
1,920
1,280
7,586

500

18

2004
IRIGINAL
RUDGET

2,000
115,569

2,880

1,300

630

10,000

1,008,652

200
850
1,550
5,000
500



CITY OF SOUTH BEND 2004 BUDGEY

ACCOUNT NUMRER ACCOUNT DESCRIPTION

2002
acTUALS

001 COST TO SUPPLY UNIFORMS FOR UNIDN PERSONNEL PER
COHTRACT. Z00 SOCIETY SUPPLYING UNIFORNS FOR NOST
I00 ERPLOYEES
201-1104-452.22-06 z00 FEED 63,612
201-1104-452.22-15 OTHER - CLEANING SUPPLIES 1,006
201-1104-452.22-20 C.S.- NEDICAL/SAFETY 1,956
201-1104-452. 22-21 HDUSEHOLD ,LAUNDRY CLEAN 6,805
201-1104-452.22-22 OTHER - MEDICAL/SAFETY 8,260
201-1104-432. 22-24 OPERATION\HAINT. SUPPLIES 8,308
201-1104-452.22-25 PLANTS CHEN. SEED & FERT. 7,914
201-1104-452. 22-29 THVENTORY “FOR SALE" 0
LEVEL TEXT
001 200 GIFTSHOP INVENTORY (TENFR FRON 22-30)
201-1104-432. 22-30 CONCESSIONS INUVENTORY 38,829
LEVEL TEXT
801 Z00 CONCESSIONS INVENTORY
(TRANSFER FRON CONCESSIONS DIVISION)
201-1104-452.23-01 BUILDING NATERIALS 3,603
LEVEL TEXT
f01 BUDGET TRANSFERRED 7O ACCT 23-99
201-1104-432.23-10 REPAIR PARTS 3,319
201-1164-452.23-20 SHALL TODLS & EQUIPHENT 2,230
201-1104-452.23-21 C.S.-SMALL TOOLS & EQUIP g
201-1104-452.23-30 CONCRETE & ASPHALT 810
201-1104-432.23-99 REPAIR & HAINT. MATERIALS 14,217
* SUPPLIES 169,403
OTHER SERVICES & CHARGES
201-1104-452. 31-09 VETERINARIAN SERVICES 11,211
201-1104-452. 32-01 FREIGHT 0
201-1104-452. 32-02 POSTAGE 770
201-1104-432. 32-03 TRAVEL-PARK DEPARTHENT 2,295
201-1104-452. 32-04 TELEPHONE & TELEGRAPH 3,964
201-1104-432. 32~05 DTHER CONN/TRANS 3,649
LEVEL TEXT
01 ALARK SYSTEHS THRBUGHODUT THE Z0D

201-1104-452.
201-1104-452.
201-1104-452.

33-01 OTHER THAN OFFICE SUPPLY
35-01 ELECTRIC
35-02 GRS

1,317
51,653
97,981

2003
ACTUAL

%00

87,065
1,101
2
8,092
14,951
12,476
8,278
0

TEXT AHT
70,000
70,000

44,161

TEXT AT
35,000

35,000
6.030
TEXT ANT

3,049
2,034
0

13,153

226,699

10,117
0

854
5,238
6,591
3,692

TEXT ANT
2,580
2,580

0
52,502
122,081

2003
ORIGIRAL
BUDGET

80,000
2,400
2,807
3,803

15,150

14,625
7,045

70,000

20 .000

2,095
1,965
250

14,237

246,069

14,000
50

920
5,000
6,000
2,530

2,050
53,625
120,000

2 - 19

2004
DRIGINAL
BUDEET

80,000
1,500
1,906
8,200

15,150

15,125
7,045

70,000

35,000

2,095
1,965
250

14,487

270,823

14,000
50

920
5,000
6,000
2,580

1,500
53,625
130,000



CITY OF SOUTH BEND 2004 RUDGET 2 - 20

2003 2004
2602 2003 BRIGINAL ORIGINAL
ACCOUNT KUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDEET
201-1104-452. 35-03 TRASH REMOVAL 0 5,389 2,050 8,050
201-1104-452. 35-04 UATER 0 0 3,014 3,014
201-1104-452. 36-01 BUILDINGS 13,090 20,209 13,000 13,000
201-1104-452. 36-02 DFFICE EQUIPHENT 1,908 1,289 1,538 1,538
201-1104-452. 36-03 AUTONOTIVE EQUIPHENT 4,821 8,066 10,250 4,000
201-1104-452. 36-10 EXTERNINATING 1,237 2,940 2,325 2,325
201-1104-452. 39-10 SURSCRIPTIONS-REC 6,833 6,905 4,250 4,000
201-1104-452. 39-38 BAD DERT/UNCOLLECT HSF CK 222 43 0 0
201-1104-452. 39-39 BANK CREDIT CARD CHARGES 1,103 1,166 600 1,000
201-1104-452. 39-70 EDUCATION & TRAINING 2,373 2,582 1,700 1,700
LEVEL  TEXT TEXT ANT
801 7O COVER COST OF ENROLLEENT FEES FOR SPECIAL 1,700
CERTIFICATION AND LICENSE SEMINARS REQUIRED TO
STAY CURRENT IN ZDO MANAGEMENT AND ANIMAL CARE
201-1104-452. 39-71 EDUCATIONAL SERVICES 1,495 3,111 4,520 4,520
LEVEL  TEXT TEXT AHT
801 FOR EXPENSES RELATING TO THE CURATOR OF EDUCATION 4,520
AND RELATED ACTIVITIES THROUGHOUT THE COMNUNITY.
4,520
201-1104-452. 39-89 CONTRACT SERVICES\CHARCES 9,815 4,354 8,784 9,270
X OTHER SERVICES & CHARGES 217,739 257,149 256,208 270,092
CAPITAL
201-1104-452. 42-02 BUILDINGS 137 0 0 0
X CAPITAL 137 0 0 0
DTHER USES
201-1104-452.50-05 ADHINISTRATIVE COST 27,386 36,564 36,564 37,852
LEVEL  TEXT TEXT ANT
801 GEMERAL FUND ADMINISTRATIVE SERVICES 36,148
CENTRAL SERVICES ALLOCATION 1,684
37,852
* OTHER USES 27,386 36.564 36 .564 37 .852

i POTANATONI ZOD 1,319,099 1,440,107 1,499,382 1,587,419



CITY OF SOUTH BEND 2004 RUDGET

2002
ACCOUNT NUNRER ACCOUNT DESCRIPTION ACTUALS
CONCESSIONS
PERSOHAL SERVICES
201-1165-452. 10-01 REGULAR 64,185
201-1105-452.10-03 PART-TINE STAFF 93,144
LEVEL TERY
901 DIVISION ELININATED
BUDGET TRANSFERRED TO COLF, RECREATION, AND zOO0
DIVISIONS
201-1105-452.10-04 DVERTINE 2,005
LEVEL TEXT
fo1 DIVISION ELININATED
BUDGET TRANSFERRED TD £OLF, RECREATION, AND ZDD
BUDGETS
201-1105-452.11-01 FICA - REGULAR 11,998
LEVEL TEXRT
001 DIVISION ELININATED
201-1105-452.11-04 PERF - REGULAR 1,910
LEVEL TEXT
901 DIVISION ELININATED
201-1105-452. 11-07 UNENPLOYHENT COWP 1,483
LEVEL TEXT
001 DIVISION ELIHINATED
201-1105-452.11-08 CROVUP INSURARCE - HEALTH 8,306
LEVEL TEXT
fo1 PIVISION ELINMINATED
201-1105-452. 11-09 GROUP INSURANCE - LIFE 138
LEVEL TEXT
801 PIVISION ELININATED
201-1105-452. 11-18 FLEX. SPENDING ACCOUNT 1,000
LEVEL TEXT
001 DIVISION ELIRINATED
% PERSONAL SERVICES 184,189
SUPPLIES
201-1105-4352. 22-24 OPERATIONAMAINT. SUPPLIES 7,838
201-1105-452. 22-27 CONCESIION IRVENTHORY 2 35
201-1105-452.22~30 CONCESSIONS INUVENTORY 154,614
¥ SUPPLIES . lez2,507
OTHER SERVICES & CHARGES
201-1105-452. 39-8% CONTRACT SERVICES\CHARCES 18,580
¥ [THER SERVICES & CHARGES 18,580

OTHER USES

2003
ACTUAL

50,676
96,621

TEXT ANT

226

TEXT AT

11,130

TEXT AT
1,641

TEXT AHT
3,889

TEXT AT
6,144

TEXT AT
174

TEXT AHT
1,000

TEXT AT

171,501

1,394
0
140 .415

141,809

18,885

18,8835

2003
ORIGINAL
BUDGET

46,393
100,691

13,050

2,158

1,500

8,637

288

1,000

197,217

3,812
0
137 .875

141 687

17,500

2-

2004
ORIGINAL
RUDGEY



CITY OF SOUTH BEND 2004 BUDGEY

ACCOUNT NUMBER ACCOUNT DESCRIPTION

201-1105-452. 5005 ADMINISTRATIVE COST

LEVEL TEXT

1131 DIVISION ELIHINATED
L OTHER USES
xx CONCESSIONS

x¥% PARK DEPARTHERY FUND

2002
acTUALS

8,293

o a1 oo nn o0+ e 00 tne e

373,569

000 0> 000 p 900 s e e s 70w wme

9,628,905

2003
AcTuAL

340,761

004 0 000 s 010 0t 020 Bet 000 0w

9,801,979

2003
ORIEINAL
RUDGET

ot o a0 e one o 20t 0 e 2w

10,260,839

2~ 2

2004
URIGINAL
BUDGET

11,311,534



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
RECREATION NONREVERTING OPERATING FUND (Fund #203)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
REVENUE:
User Fees:
Recreation Admin 7,307 6,564 . 13,750
Special Events 32,345 74,695 : 23,350
Aquatics 10,071 8,905 | 5,000
Athletics 503,198 468,615 484,786
Recreation Centers 34,164 31,699 ! 35,986
Recreation Programs 147,784 139,782 e 151,050
Total User Fees 734,869 730,260 714,012
Interest Income 3,641 4,074 4,000
Miscellaneous Revenue 283 1,027 0

Total Revenue*

Total Revenue Increase/(Decrease) 266,564
Revenue Increase/(Decrease) as a Percent 37.1%
2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries (Part-time & Temporary Staff) 218,865 334,853 370,830 55,915 426,745
Benefits 165,744 21,647 20,129 9,488 29,617
Total Personnel Costs 384,609 356,500 390,959 ° 65,403 456,362
Supplies
Recreation Supplies 182,028 123,261
Operation / Maintenance Supplies 507 650
Other Supplies 9,334 3,045
Total Supplies 191,869 126,956 .
Services
Contract Services/Charges 67,386 83,404 70,584
Subscriptions 5,805 5,956 5,710
Travel 8,655 13,213 12,465
Education & Training ,510 5,471 7,300
Promotional 832 11,497 7.000
Other Services 3,140 861 3,000
Total Services 90,388 120,402 106,059
Capital 0 19,687 40,000 75,000 115,000
Total Expenditures 666,866 __ 682,733 663,974 __ 242744 906,718
Total Expenditures Increase/(Decrease) 242,744
Expenditures Increase/(Decrease) as a Percent 36.6%
Revenue Over/(Under) Expenditures 71,927 52,628 54,038 77,858

*Revenue and expenditures for this fund are based on class offerings that must meet a minimum numbe.r.of
participants in order to cover expenditures. If this minimum is not met, the class is canceled and no additional costs
are incurred.



CITY OF SDUTH BEMD 2004 BUDGET REC. HOMREV. REVERUES

2003 2004
2002 2003 ORIGINAL ORICINAL
ACCOUNT NUNMEBER ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDGET BUDEET
RECREATIDR-RORREVERTING
NISCELLANEDUS REVENUES
203-0000-360.00-00 HISCELLANEQDUS REVENUES 99 264 0 0
203-0000-361. 00-00 INTEREST O INVESTRENTS 3,641 4,074 4,000 4,000
d RISCELLANEDUS REVENUES 3,740 4,338 4,000 4,000
CHARGES FOR SERVICES
203-1103-347.01~90 RECREATION 734,869 730,130 716,012 980,576
LEVEL TEXT TEXT aNT
001 REVERUE FROA SELF FUNDED RECREATINN PROGRANS
ARUATICS- 5 .0%0
ATHLETICS- 330 381
CENTERS- 41 403
REC ADNIN- 13 750
REC PROGRANS- 367 900
SPECIAL EVENTS- 62 050
980 374
203-1103-347_99-00 CASH DUER/SHORT 3 130 0 ]
X CHARGES FOR SERVICES 734,872 730,260 716,012 980,376
NISCELLANEDUS REVENUES
203-1103-360. 00-00 RISCELLANEDUS REUVENUES 184 763 0 g
* NISCELLANEDUS REVENUES 184 763 0 0

i RECREATION-NORREVERTIRG 738,7%6 735,361 720,012 984,576



CITY OF SOUTH BERD 2004 RUDGET

2002 2003
ACCOUNT NUNRER ACCOUNT DESCRIPTION ACTUALS ACTUAL
RECREATION-NDNREVERTING
RECREATION
PERSONAL SERVICES
203-1103-452. 10-01 REGULAR 276 274
203-1103-452.10-03 PART-TIRE STAFF 217,593 180,595
LEVEL TEXT TEXT ant
001 PART TINE EMPLOYEES FOR SELF FUNDED RECREATIDR 234,374
PROGRANS
234,374
203-1103-452. 10-04 DVERTINE 996 241
203-1103-452. 10-05 TEHPORARY SERVICES 135,024 123,120
LEVEL TEXT TEXT AnT
101 CONTRACTORS USED FOR RECREATION PROGRANS
AQUATICS- 4,565
ATHLETICS- 87,836
PROGRANS- 10,400
CEXTERS- 720
103,521
203-1103-452.10-09 PERMARENT PART TINE 11,639 30,623
203~1103-452.11-01 FICA - REGULAR 17,941 16,177
LEVEL TEXT TEXT KT
001 REGULAR § LARIES
$323,224  7.65%= 24,727
24,727
203-1103-452. 11-04 PERF - RECULAR ]
203-1103-452. 11-07 UNERPLOYRENT CoRp 0 4,572
203-1103-452.11-12 AUTO ALLOMANCE-PARK DEPT. 1,140 890
¥ PERSONAL SERVICES 384,609 356,500
SUPPLIES
203-1103-452. 21-02 STATIONERY & PRINTING 1,786 5,762
203-1103-432. 2103 CENTRAL STORES - OFFILE o7 276
203-1103-452. 21-04 OTHER -OFFICE SUPPLIES 0 830
203-1103-452.22-01 GASHLINE 69 24
203-1103-452.22-23 RECREATION SUPPLIES 182,028 175,286
LEVEL TEXT TEXT ANY
801 SUPPLIES USED FOR RECREATION PROGRANMS
ATHLETICS 117,302
PREGRANS 32,214
CENTERS 31,140
SPECIAL EYENTS 10,550
191,206
203-1103~-452.22-24 DPERATIONANAINT. SUPPLIES a07 3.984
LEVEL TEXT TEXT ant

2003
ORIGINAL
BUDEET

0
116,347

0
146,598

107,885
17,154

]
2,975

390,959

1,000
445
1,200

0
123,261

1.050

2004
ORIGINAL
RUDGET

0
234,374

0
103,521

88,850
24,727

0
4,390

456,362

2,000
445
1,000

0
191,206



801

*

LEVEL
001

LEVEL
001

4

LEVEL
001

CITY OF SOUTH BEND

ACCOUNT NUNRER ACCOUNT DESCRIFTION

SUPPLIES USED FOR OPERATION OR HAINTEMENCE
CENTERS

203-1103-452.23-99 REPAIR & MAINT. HATERIALS
SUPPLIES

OTHER SERVICES & CHARGES
203-1103-452. 32-02 PASTAGE
203-1103-452. 32-03 TRAVEL-PARK DEPARTHENT
203-1103-452.33-01 OTHER THAN OFFICE SUPPLY
203-1103-452. 33-02 PUBLICATION LECAL NOTICE
203-1103-452. 33-03 PROMOTIONAL - PARK DEPT.
-452. 35

2.
2.
2.
203-1103-452. 35-01 ELECTRIC

bt AL I Y V]

TEXT
ELECTRICITY PAYMENTS FOR THE BELLEVILLE Sm
CONPLEX PAID FOR THROUEH PLAYER FEES

-03 AUTOROTIVE EQUIPHENT
-10 SUBSCRIPTIONS-REC

203-1103-452. 36
52.139
2.39-38 BAD DERT/URCHLLECT MSF (K
2.3%
2.3%

203-1103-4

203-1103-45
203-1103-45
203-1103-45

~70 EDUCATION & TRAINING
-89 CONTRACT SERVICES\CHARGES

TEXT

DUTSIDE CONTRACTUAL SERVICES
RECREATION ADHINISTRATION-
ATHLETICS-

CENTERS-

PROGRANS-

SPECIAL EVENTS-

OTHER SERVICES & CHARGES

CAPITAL
203-1103-452. 42-02 BUILDIHES

TEXT
O°BRIEN SKATE PARK - CONCESSION/SHADE BUIL
SOFTRALL - MISC. EQUIPHENT AND UPERADES

-03 OFFICE EQUIPHENT
-07 PARK EQUIPHENT

203-1103-432.4
203-1103-452. 4

W

LEVEL TEXT

001

FITHESS EQUIPHENT

2004 BUDGET

2602
RCTUALS

D LT Yy

191,849

522
8,655
1,021

128
2,832
1,266

FTRALL

78
5,865
125
2,510
47,386

90,388

DING

2003
ACTYAL

650
630

184,144

558
13,213
0

170
11,497
0

TEXT ANY

1,500
,500

[y

5,956
133
5,471
83,404

TEXT ART

13,400
34,194
3,000
9,369
21,500
81,465

120,402

937

TEXT AMT
15,000
80,000
95,000

1,835
14,915

TEXT ANT
20,000
20.000

2003
BRIGINAL
BUDEGET

126,956

12,465
1,500

7,000
1,500

5,710

7,300
70.584

- o0 ann 200 ota sne a0y 1ot 204

106,059

30,000

10,000

2004
ORIGINAL
BUDEET

195,301

13,295
2,900

29,200
1,500

140,055

95,000

20,000



CITY OF SOUTH DEND 2004 BUDGET 3 - 3

2003 2004
2002 1003 ORIGINAL ORIGINAL

ACCOUNT NUMRER ALCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
% CAPITAL ] 19,687 40,000 115,000
L1 RECREATION 666,866 682,733 663,974 906,718

XM ¥ RECREATIDN-NORREVERTING 666,866 682,733 663,974 906,718



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
SPECIAL EVENTS NONREVERTING OPERATING FUND (Fund #272)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
REVENUE:
User Fees:
Booth Fees 65,460 64,000 0 64,000
Donations (Sponsorships) 36,374 64,000 1,000 65,000
Souvenir Sales 506 500 1,000 1,500
7% Vendor Fees 13,870 13,000 1,000 14,000
Miscellaneous (Amusement Vendors) 30,750 25,000 0 25,000
Garage Sale 5,305 5,250 0 5,250
Interest on Investments 910 2,500 . (1,500) 1,000
Total Revenue 163,265 174,250 & 1,500 175,750
Total Revenue Increase/(Decrease) 1,500
Revenue Increase/(Decrease) as a Percent 0.9%
2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
EXPENDITURES:

Personnel Costs:
Salaries (Temporary Services)
Total Personnel Costs

Supplies

Office Supplies

Recreation Supplies

Operation / Maintenance Supplies
Total Supplies

Services
Promotional 25,200
Contract Services / Charges 112,285

* Travel/Education & Training
Postage
Total Services

Other Charges:
Administration Fee (General Fund) (1,139) 3.838
Central Services L 0 490
Total Other Charges S (1,139) 4,328
(20,000) 0

Capital

Total Expenditures (11,499) 167,643

Total Expenditures Increase/(Decrease) - excluding Capital 8,501
Expenditures Increase/(Decrease) as a Percent - excluding Capital 5.3%
Revenue Over/(Under) Expenditures (4.892) 8,107

*This is a non reverting, self-supporting fund that is used to fund the Summer in the City Festival and the World's Largest Garage S:

NOTES: N '
a - These decreases reflects the elimination of planned additional larger concerts during the Summer in City Festival.



CITY OF SDUTH BEWD 2004 RUDGET SPECIAL EVENTS REVENUES

2003 2004
2002 2003 IRISINAL DRIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDSET BUDGET
SPECIAL EVENTS
HISCELLANEOUS REVENUES
272-0000-360. 00-00 NISCELLANEOUS REVENUES 199 400 0 0
272-0000-361. 00-00 IKTEREST ON INVESTRMENTS 910 576 2,500 1,000
272-0000-368. 01-00 ETHRIC FESTIVAL 1,050 0 0 0
272-0000-348. 01-01 BOOTH FEES 65,460 62,920 44,000 45,000
LEVEL  TEXT TEXT ANT
801 BOOTH FEES 53,000
ELECTRIC FEES (VENDOR) 12,000
65,000
272-0000-368. 01-02 DONATIONS 36,374 44,519 64,000 44,000
LEVEL  TEXT TEXT AT
001 ENTERTAIN CNT SPO SORSHIP 32,000
ADVERTISI & SPONS RSHIP 32,000
64,000
272-0000-348. 01-03 SOUVENIRS 149 2,294 500 1,500
272-0000-368. 01-04 7% FEES 13,870 10,701 13,000 14,000
LEVEL  TEXT TEXT AT
001 FOOD VENDORS (7% OF CROSS SALES) 14,000
14,000
272-0000-368. 01-09 NISCELLAREQUS 29,501 26,631 25,000 25,000
LEVEL  TEXT TEXT ANT
g01 25 7 GROSS SALES- ANUSEMENT RIDES 25,000
25,000
272-0000-348. 03-00 SOUTH KEND SOUVENIRS 427 0 ] 0
272-0000-368. 04-00 GARAGE SALE 5,305 3,920 5,250 5,250
x HISCELLANEOUS REVENUES 153,265 153,961 174.250 175.750

3 SPECIAL EVEWTS 153,265 153,961 174,250 175,750



o W accEn
i B
UN;
Al
-q!
02-4!
i
MmN RUED i
AP
91824 ram s
-q e Y R
-
R R
ol 0 I
Hm w
0l cexclll BC
'RAl B %% 5
ol
SPE AL

AT AL Toni

134 46

84

ERIE L

160



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
MOTOR VEHICLE HIGHWAY - STREETS DIVISION (Fund #202)

REVENUE:
Gasoline Tax - MVH Distributions
Charges for Services - Street Sweeping
Interest on Investments
Miscellaneous Revenue & Reimbursements
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies:
Repairs & Maintenance Supplies
Street Materials
Uniforms
Aggregate - Stone, Sand, Gravel
Other Misc Supplies

Total Supplies

Services:
Liability Allocation
Radio Equipment & Repair
Other Misc Services

Total Services

Other Charges:
Admin Fees (General Fund)
Central Services
Tota! Other Charges
Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over / (Under) Expenditures

NOTES:

2002
Actual

2,996,407
8,940
2,735

27,885

3,035,967

2002
Actual

2,358,064
620,381
2,978,445

62,646
55,669
17,413
18,272
6,631
160,631

96,912
11,729
23,348
131,989

102,370
962
103,332

2003
Actual

3,334,298
8.940

86

2,223

3,345,547

2003
Actual

2,332,381
625,152

2,957,533

71,569
37,151
16,498
0

7,120
132,338

106,198
12,472
21,425

140,095

99,135
1,098

100,233

3,374,397 3,330,199

a - Reflects the State Auditor's estimate guidelines.
b - Includes an average cost increase of 76% for the City's Self-insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).

———

15,348

¢ - Represents the increase in part-time and extra and overtime.
d - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

2003 Anticipated 2004
Budget Changes Budget
3,293,488 340,281 a 3,633,769

8,940 0 8,940
5,000 (3,000) 2,000
0 0 0
3,307,428 337,281 3,644,709
337,281
10.2%
2003 Salary Insurance Other 2004

Budget Ordinance Increase Changes Budget
2,259,633 84,390 0 88,320 ¢ 2,432,343
628,098 9,831 196,074 b 33,070 d 867,073
2,887,731 94,221 196,074 121,390 3,299,416
39,605 0 0 11,595 51,200
35,000 0 0 (35,000) o]
17,000 0 0 0 17,000
0 0 0 -0 0
3,393 0 0 6,887 10,280
94,998 0 0 (16,518) 78,480
106,198 0 o 586 106,784
12,472 0 0 1,004 13,476
23,298 0 0 12,282 35,580
141,968 0 0 13,872 165,840
99,135 0 0 (12,063) 87,072
1,008 0 0 (351) 747
100,233 0 0 (12,414) 87,819
3,224,930 84221 196,074 106,330 3,621,555
396,625

12.3%
82498 23,154

% of
Change

14.3%

17.4%

9.8%



CITY OF SOUTH BEND 2004 BUDGET H.U.H. FUND REVEMUES

2003 2004
2002 2003 ORIGINAL (RICINAL
ACCOURT MUNRER ACCOURTY DESCRIPTION ACTUALS ACTUAL QUDEET BUDGET
ROTOR VEHICHLE HUY Fudp
INTERGOUVERNNENTAL GRANTS
202-0000-335.07-00 GASOLINE TAX DIST. H.U.H. 1,996,407 3,334,298 3,293,488 3,633,769
* INTERGOUERKNENTAL GRANTS 2,996,407 3,334,298 3,293,488 3,633,769
CHARGES FOR SERVICES
202-0000-343. 06-00 SHEEPING STREETS 8,940 8,940 8,740 8,940
¥ CHARGES FDR SERUICES 8,940 8,940 8,%40 8,940
RISCELLANEOUS REVENUES
202-0000-360.00-00 HISCELLANEDUS REVENUES 20,381 412 0
202-0000-361. 00-00 IRTEREST OR INVESTHENTS 2,733 86 2,000
* NISCELLANEDUS REVENUES 23,116 498 2,000
REINBURSEMENTS & REFUNDS
202-0000-380. 00-00 DEPARTHENTAL 1] 1,022 0 0
202-0000-380.10-96 CAR REPAIR REINR. 950 789 0 0
202-0000-380.10-99 NISC. REINRURSEHENTS 6,554 0 ] ]
¥ REINBURSEHENTS & REFUNDS 7,904 1,811 g 0

e 190 00 b o s et s e 0 200 D Y T PNy e 0 ove b o om0t e mae aap e 200 300 o oo 0 s e e e 20w 00 a0 ot e

XK HOTOR VEHICHLE HUY FUND 3.035.967 3.345.547 3.307 .428 3.644.709



LEVEL
g01

LEVEL
jo1

LEVEL
001

LEVEL
901

LEVEL
001

LEVEL
901

CITY OF SOUTH BEND 2004 RUDGET

ACCOUNT NUMBER ACCOURT DESCRIPTION

HOTOR VEHICHLE HHY FUND
STREET
PERIONAL SERVICES
202-9607-431.10-03 REGULAR

TEXTY

1 DIRECTOR - STREETS

2 NAXAGERS OF STREETS @ 548,254
1 SUPERINTENDANT ¥

6 SUPERINTENDANT III € $39,572
1 FISCAL OFFICER

1 AUDITOR II

202-0607-431.10-02 HAURLY

TEXT

13 HEAUY EQUIF OPR IT (514.71/HR)
10 EQUIP OPER IIT (%13.81/HR)

36 EQUIP OPER II (513.27/HB)
HIGHT PRENIUN PaY

SAFE DRIVING BORUS (59 X 1000

202-0607-431.10-03 SCASONAL & INTERNS

TEAT

3 PT 8211 DRIVER

1- ACCOUNTING CLERK IV (PART-TIRE)
$12.007 HR X 20 HRS/ WK ¥ 52 WEEKS

202-0607-431.10-04 EXTRA AND OVERTINME
202-0607-431.11-01 FICA - REGULAR
TEXT
REGULAR SALARIES
§2,432,343 % 7.65%
202-0607-431.11-04 PERF - REGULAR
TEXT

REGULAR SA ARIES
2,386,648  4Y

202-0607-431.11-07 UNENPLOYRENT COWP

202-0607-431.11~08 GROUP INSURANCE - HEALTH

TEXT
LOKE TERR DISABILITY

2002
ACTUALS

466,138

1,611,327

64,025

216,574
177,263

68,987

9,994
317,617

2003
ACTUAL

480,268

TEXT AnT
59,988
96,508
44,070

237,432
38,038
29,853

505,889

1,589,066
TEXT AMT
397,758
287,248
993,458
4,104
5,900
1,688 648
44,593
TEXT ANT
33,215
12,480
45,695

214,454
175,160

185,845
185,845

74,733
TEXT ANY

95,466
95,466

18,025
307,503

TEXT ANY

2003
IRIGINAL
BUDEET

486,432

1,623,735

43,089

106,377
172,862

72,038

2004
ORIGINAL
BUDGET

505,889

1,688,668

192,091
186,074

93,466

10,000
525,324



CITY OF SDUTH BEMD 2004 BUDGET 3 - 2

2003 2004
2002 2003 ORIGINAL DRIGINAL
ACCOUNT HUMBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDSET
71 EMP X %4 % 24 PAY PERIODS 6,816
HEALTH INSURANCE / FAMILY COVERAGE:
44 ENP X 5416.39 X 24 PAY PERIODS 439,708
HEALTH INSURANCE / SINGLE COVERAGE:
17 ENP X $158.29 % 24 PAY PERIODS
HEALTH INS/REBATE:
10 EHP X $47.00 X 24 PAY PERIODS
BENEFITS ADHIN ALLOCATION EXPENSE:
10 EMP X $12.24 X 24 PAY PERIODS 2,938
525,324
202-0607-431.11-09 GROUP INSURANCE - LIFE 5,775 $,987 10,224 10,224
LEVEL  TEXT TEXT ANT
001 71 EMF & $6 X 24 PAY PERIODS 10,224
10,224
202-0607-431.11-11 TOOL ALLOWANCE 3,745 3,234 4,225 4,485
202-0607-431.11-18 FLEX. SPEHDIHG ACCOUNT 37,000 35,510 35,500 35,500
LEVEL  TEXT TEXT AT
001 71 EHP X 500 35,500
35,500
X PERSONAL SERVICES 2,978,445 2,957,533 2,887,732 3,299,416
SUPPLIES
202-0607-431. 21-02 PRINT SHOP 272 269 300 300
202-0607-431.21-03 C.S.~OFFICE SUPPLIES 687 1,317 800 800
202-0607-431. 21-04 OTHER - DFFICE SUPPLIES 498 237 80 80
202-0607-431. 22-02 CORPRESSED 6AS 3,167 5,254 4,338 6,000
202-0607-431. 22-05 UNIFORHS 17,413 16,498 17,000 17,000
202-0607-431.22-20 INSTITUTIONAL % HEDICAL 1,853 43 250 100
202-0607-431. 22-22 NTHER-HEDICAL/SAFETY 154 0 0 0
202-0607-431.23-02 STREET MATERIAL 55,669 37,151 35,000 0
202-0607-431. 23-05 AGGREGATE 18,272 0 0 0
202-0607-431. 23-10 REPAIR PARTS 1,427 644 0 0
202-0607-431.23-20 SMALL TOOLS & EQUIPNENT 44,651 51,762 24,850 35,000
202-0607-431.23-21 C.S.-SHALL TODLS & EQUIP. 11,565 14,188 14,200 14,200
202-0607-431. 23-99 OTHER REPAIR & HAINT. SUP 5,003 4,975 555 5,000
% SUPPLIES 160,631 132,338 97,373 78,480
OTHER SERVICES & CHARGES
202-0607-431. 31-06 OTHER PROFESSIONAL SUCS 87 0 0 0
202-0607-431. 32-03 TRAVEL 3,245 250 2,875 3,000
202-0607-431. 32-04 TELEPHDNE & TELEGRARH 9,177 13,093 7,310 14,500
202-0607-431. 32-05 OTHER COHH/TRANS 139 778 534 900
202-0607-431. 33-01 DUTSIDE PRINTING SERVICES 0 26 108 0
202-0607-431. 33-02 PUBLICATION LEGAL NOTICE 0 0 424 0

202-0607-431. 34-02 LIABILITY 96,912 106,198 106,198 106,784



CITY OF SOUTH BEND 2004 RUDGET 9 - 3

2003 2004
2002 2003 IRIGINAL ORISINAL
ACCOUNT NUMKER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
202-0607-431. 36-02 DFFICE EQUIPHENT 2,265 43- 2,133 7,620
202-0607-431. 36-06 RADID REPAIR 11,729 12,472 12,472 13,476
202-0607-431. 39-10 SUBSCRIPTIONS B1 60 100 80
202-0607-431. 39-12 LICENSES 0 0 113 0
202-0607-431.39-70 EDUCATION AND TRAINING 2,433 268 4,699 4,500
202-0607-431. 39-89 HISC. CHARSES AND SERVICE 5,921 4,993 5,000 5,000
X OTHER SERVICES & CHARGES 131,989 140,095 141,968 155,840
OTHER USES
202-0607-431.50-05 ADHINISTRATIVE COST 103,332 100,233 100,233 87,819
LEVEL  TEXT TEXT AHT
901 ADNINISTRATIVE FEES 74,654
CENTRAL SERVICES FEE 747
ADNINISTRATIVE FEES - IS 12,418
87,819
x OTHER USES 103,332 100,233 100,233 87,819
*x STREET 3,374,337 3,330,199 3,227,306 3,621,555

B 000000 0 000 000 o0 sot am e o0 000 w00 R L L T TSP ipen vt the oae  20e om0 o0 o ot o

K HOTHR VEHICHLE HMY FUND 3.374.3%7 3.330.199 3.227 .304 3 421 555



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
COMMUNITY & ECONOMIC DEVELOPMENT - TOTAL DEPARTMENT (#212)

REVENUE:

Federal Program Grants - CDBG, HOME, ESG
Federal Program Grants - Americorps

Federal Program Grants - UDAG

Federai Program Grants - Lead Based Paint
Civil City Support - General Fund transfer
EDIT Fund (#408) Grant - interfund transfer

State Grant Funds

Staff Contracts (support for not-for-profits)

Interest Income

Other Revenue (service fees)

Total Revenue

Total Revenue Increase/(Decrease}
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnei Costs:
Salaries

Other Uses:

Central Services & GIS allocation

Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over / {Under) Expenditures

NOTES:

2002
Actual

647,360
47,438
130,000
6,786
546,868
450,902
48,920
438,282
3,443
24,232

2002
Actual

125,283

a - Reflects the elimination of both programs funding in 2004.

b - Reflects the need to fund a majority of the department's cost increases through Civil City funding.

¢ - Includes the elimination of one Senior CED Specialist ($44,608), one CED Specialist Hl ($32,524) and the restructuring to net out at ($1,228).

d - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

e - Represents the reduction of intemns and part-time staff.

f - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of totat salary in 2003 to 4.00% in 2004.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

2003
Actual

573,475
27,860
130,000
0
596,874
464,429
48,920
456,457
2,521
11,747

2,344,231 2,312,283

2003

Actual

62,432

2003 Anticipated 2004
Budget Changes Budget

772,855 5,000 777,855
40,000 {40,000) a 0
130,000 (130,000) a [
0 0 0
596,974 170,727 b 767,701
464,429 13,933 478,362
48,920 0 48,920
538,193 13,878 552,071
11,450 (9,450) 2,000
5,250 (3,750) 1,500
2,608,071 20,338 2,628,409
20,338
0.8%

2003 Salary Personnel  Insurance Other 2004

Budget Ordinance Changes Increase Changes Budget

1,819,807 55,223 (74,847)c 1] (36,000)e 1,764,183
435,386 6,433 (8,720)c 77613 d 10,384 f 521,097
2,255,193 61,656 {83,567) 77,613 (25,616) 2,285,280
39,425 0 0 0 500 39,925
86,554 0 [ 3,689 90,243
11,075 0 0 (4,574) 6,501
42,502 ] 0 (4,697) 37,805
21,400 0 0 (900) 20,500
5,000 0 [} 0 5,000
8,300 0 o {1,500) 6,800
18,800 0 0 0 18,800
46,950 0 ] (3,800) 43,150
4,600 0 ] (500) 4,100
7,500 0 [ 300 7,800
8,000 0 0 500 8,500
38,487 0 0 2,042 40,529
299,168 0 0 (9,440) 289,728
0 0 o 0 0
12,186 0 0 0 1,289 13,475
2,605,972 61,656 __ (83,567) _ 77,613 33,267 2,628,408
22,436
0.9%

2,099

% of
Change

1.3%

1.3%

-3.2%



CITY OF SOUTH BEND 2004 RUDGET CONNZECON DEVELDP REVERUES

2003 2004
2002 2003 DRIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDSET BUDGET
ECONONIC DEVELOPHENT
INTERGOVERNHENTAL GRANTS
212-0000-331.10-11 COWN DEU BLOCK GRANT FNDS 2,625,915 3,225,718 0 0
212-0000-331.10~12 EMERGENCY SHELTER GRANT 126,425 1,495 0 0
212-0000-331.10-13 E.F.A. FUNDS 25,828 0 0 0
212-0000-331. 10-14 SHELTER PLUS CARE 104,244 60,845 0 0
INTERGDVERNNERTAL GRANTS 2,882,414 3,288,058 0 0
FINES & FORFEITURES
212-0000-351. 01-00 APPLICATION FEES 985 0 0 0
212-0000-351. 01-01 HORTHHEST LATE FEE 90 0 0 0
212-0000-351.01-06 LATE FEES,NHS HSG LOANS 568 0 0 0
212-0000-351. 01-20 DRIGINATION/SERVICE FEES 137 0 0 0
212-0000-351. 31-10 LATE FEES 2,450 3,699 0 0
212-0000-352. 02-06 NEIGHRORHOOD HSE LOANS 1,150 0 0 0
212-0000-352. 31-10 PENALTIES 950 1,391 0 0
X FINES & FORFEITURES 6,330 5,089 0 0
HISCELLANEDUS REVENUES
212-0000-360. 00-00 MISCELLANEDUS REVENUES 136,039 20,026 0 0
212-0000-361.01-03 WHRL,RL& 400008 LOANS INT 6,128 0 0 0
212-0000-361. 01-04 NKN & NHS# LOANS, INT 888 0 i 0
212-0000-361. 01-06 HEIGHBORHODD HSC LOANS 7,252 0 0 6
212-0000-361. 31-10 INTEREST INCOHE 18,081 25,841 0 6
212-0000-362. 00-00 RENTAL OF PROPERTY 59,677 84,779 0 0
* HISCELLANEOUS REVENUES 228,065 130,646 0 0
OTHER FINANCE SOURCES
212-0000-392. 00-00 IKTER-FUND DPER. TRANSFER 42,166~ 87,437~ 0 0
212-0000-399.02-00 PRINCIPAL ON LOAN 65,644 0 0
212-0000-399. 02-01 NORTHHEST RLF 1,250 0 0 0
212-0000-399.02-03 SECTION 108#4 29,637 35,451 0
212-0000-39%.02-05 NEIGHEBOPRHOOD HSC LOANS 20,395 0 0 0
212-0000-39%. 31-10 PRINCIPAL ON LOANS 93,356 208,427 0
X NTHER FINANCE SOURCES 168.116 156 .441 0 0
INTERGOVERNNENTAL GRANTS
212-1001-331.10-00 ECON. DEVELOPNT & ASSIST 429,467 361,816 527,856 527,856
LEVEL  TEXT TEXT AHT
001 CDBE GRANT ALLOCATION 527,856
527,856
212-1001-331.10-15 LEAD BASE PAINT GRANT 6,786 0 0 0
212-1001-33%.03-00 STAFF CONTRACTS 150,258 145,780 138,760 141,138

LEVEL TEXY TEXT ANT
001 REBUILDING TDEETHER 13,670



CITY OF SDUTH BEND 2004 BUDGET

2002 2003
ACCOUNT DESCRIPTION ACTUALS ACTUAL
COMMUNITY HONEBUYERS CORF 56,451
HOUSING DEVELLPHENT CORP 40,000
HISHAMAKA STAFF 8,000
URBAN ENTERPRISE ASSHCIATION 105,000
D TO GEX 73,000~
¢b T0 ED 9,183~
141,138
X INTERGOVERNNENTAL CRANTS 586,511 507,596
FINES & FORFEITURES
212-1001-351. 01-15 CREDIT REPORTS 1,250 1,210
LEVEL  TEXT TEXT ANT
001 CREDIT REPORT FEES COLLECTED 1,500
1,500
% FINES & FORFEITURES 1,250 1,210
HISCELLANEOUS REVENUES
212-1001-360. 05-01 REINRURSEMENT REVENUE 12,246 3,616
X HISCELLANEDUS REVENUES 12,246 3,616
ATHER FINANCE SOURCES
212-1001-392. 00-00 INTER-FUND DPER. TRANSFER 422,706 492,251
LEVEL  TEXT TEXT AT
001 EDIT FUND ADNIN SUPPORT FUND # 408 61,418
CIVIL CITY SUPPIRT(GENERAL FUND 101) 417,787
479,205
% OTHER FINANCE SOURCES 422,706 492,251
INTERGOVERNNENTAL GRANTS
212-1002-334. 16-00 BUSINESS ASSISTANCE 48,920 48,920
LEVEL  TEXT TEXT AHT
001 STATE OPERATING GRANT 48,920
48,920
212-1002-339.03-00 STAFF CONTRACTS 260,298 229,294
LEVEL  TEXT TEXT AT
001 BUSINESS DEVELDPHENT CORP-STAFFING 125,000
CORR FOR ENTREPRENEURIAL DEV-STAFF 75,000
INDUSTRIAL REVOLUING FUND-STAFF 80,000
HISHAMAKA STAFF 5,000

TAY AUATEHERT FEES 40,000

CONN/ECDN DEVELDP REVENUES

2003 2004
DRIGINAL ORICINAL
BUDEET BUDEET
666,614 648,994

1,500 1,500
1,500 1,500

0 0

0 0
492,351 479,205
492,351 479,205
48,920 48,920
308,683 320,183



CITY OF SOUTH BEND 2004 BUDGET CONN/ECDN DEVELOP REVENUES

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT NUNRER ACCOUNT DESCRIPTION acTUALS ACTUAL BUDGET BUDEET
FRON CD TO ED 7,183
FROM ED TD GEN 14,000~
320,183
X INTERGDVERRHENTAL GRANTS 309,218 278,214 357,603 369,103
FINES & FORFEITURES
212-1002-351.01-10 LATE FEE - MISHAHAKA 248 166 750 730
LEVEL  TEXT TEXT ANT
001 LATE FEES ON HISHAHAKA LOANS 750
730
212-1002-351.01-20 ORIGINATION/SERVICE FEES 6,095 3,542 3,000 3,000
LEVEL  TEXT TEXT ANT
ool RPPLICATION, DRIEINATION AND SERVICE FEES 3,000
3,000
* FINES & FORFEITURES 6,343 3,708 3,750 3,750
MISCELLANEDUS REVENUES
212-1002-360.05-01 REIMBURSEMENT REVENUE 4,324 1,009 0 0
212-1002-361.01-00 ECON DEV-INTEREST INCORE 3,443 2,521 15,200 2,000
LEVEL  TEXT TEXT AHT
001 INVESTRENT OF SURPLUS ECONOMIC DEV FUNDS 2,000
2,000
% NISCELLANEDUS REVENUES 7,787 3,930 15,200 2,000
OTHER FINANCE SOURCES
212-1002-392.00-00 INTER-FUND OPER. TRANSFER 447,755 481,315 481,315 480,879
LEVEL  TEXT TEXT ANT
001 EDIT ALLOCATION FUND (408) 402,017
CIVIL CITY (FUND 101) 78,862
480,879
¥ OTHER FINANCE SOURCES 447,735 481,315 481,315 480,879
INTEREOVERNHENTAL GRANTS
212-1003-331.10-00 ECON. DEVELOPAT & ASSIST. 265,331 239,519 284,999 249,999
LEVEL  TEXT TEXT ANT
oo1 CDEBE GRANT ADMINISTRATION 204,999
ENERGENCY SHELTER GRANT ADHINISTRATION 3,000
HONE GRANT ADMINISTRATION 40,000

2749 949



CITY OF SOUTH BEWD 2004 BUDGEY COMR/ECON DEVELDP REVENUES

2003 2004
2002 2003 ORISINAL IRIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
212-1003-339. 03-00 STAFF CONTRACTS 27,726 81,383 87,000 $7,000
LEVEL  TEXT TEXT AT
901 STAFF CONTRACT TRANSFER FROM CD 73,000
STAFF CONTRACT TRANSFER FROM ED 14,000
87,000
* INTERGOVERNHENTAL GRANTS 293,057 320,902 371,999 336,999
HISCELLAMEDUS REVENUES
212-1003-360. 05-01 REINRURSENENT REVENUE 69 204 ] 0
* HISCELLANEDUS REVENUES 69 204 0 0
OTHER FINANCE SDURCES
212-1003-392. 00-00 INTER-FUND OPER. TRANSFER 257,309 217,737 217,737 285,980
LEVEL  TEXT TEXT AT
901 CIVIL CITY ALLOCATION (GERERAL FUND 101) 271,053
EDIT FUND TRANSFER (FUND 408) 14,927
285,980
X OTHER FINANCE SOURCES 257,309 217,737 217,737 285,980
INTERGOVERNNENTAL GRANTS
212-1004-331.10-03 ANERICORPS FUNDING 222,667 193 0 0
* INTERGOVERNHERTAL GRANTS 222,667 193 0 0
INTERGOVERNHENTAL GRANTS
212-1005-339. 03-01 MATCHING FUNDS 36,189 0 ] 0
212-1005-339. 03-02 IN-KIND ACENCY 88,060 0 )] 0
212-1005-339. 03-03 IX-KIND CITY 21,387 0 0
x INTERGOVERNHENTAL GRANTS 145,636 0 0 0
INTERGOVERNHENTAL GRANTS
212-1010-331.10-03 ANERICORPS FUNDING 18,270 160,365 0 0
* INTERGOVERNNENTAL GRANTS 18,270 160,365 i 0
INTERGOYERNNENTAL GCRANTS
212-1011-339. 03-01 NATCHING FUNDS 10,427 20,106 0 0
212-1011-339. 03-02 IX-KIND AGENCY 0 63,279 0 0
212-1011-339. 03-03 IN-KIND CITY 5,238 4,710 0 0
X INTERGOVERNNENTAL GRANTS 15,665 88,095 0 0

INTERGOVERNBENTAL GRANTS
212-1050~331.16-12 ENERGENCY SHELTER GRANT ] 10%,087 0 0



CITY DF SOUTH BEND 2004 BUDGEY COMN/ECON DEVELDP REVERUES

2003 2004
2002 2003 DRICINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
X INTERGOVERNNENTAL GRANTS & 0 10t,087 0 0
INTERGOVERNNENTAL CRANTS
212-1051-331.10-12 ENERGENCY SHELTER GRANT 0 9,986 0 0
X INTERGOVERNHENTAL CRANTS 0 9,986 0 0
HISCELLANENUS REVENUES
212-1074-361. 01-01 INTEREST INCOME 3,294 0 0 0
X HISCELLANEDUS REVENUES 3,294 0 0 0
HISCELLANEOUS REVENUES
212-1075-361. 01-02 IRTEREST INCONE 7,484 1,108 0 0
212-1075-362. 00-00 RENTAL OF PROPERTY 4,520 4,235 0 0
X HISCELLANEOUS REVENUES 12,104 5,343 0 0
OTHER FINANCE SOURCES
212-1075-392. 00-00 INTER-FUND OPER. TRANSFER 0 2,423 0 0
X OTHER FINANCE SOURCES 0 2,423 9 0
TNTERGOVERNNENTAL GRANTS
212-1076-331.10-02 SECTION 108 PROCEEDS 3,405,000 0 0 0
X INTERGOVERNMENTAL GRANTS 3,405,000 0 0 0
HISCELLANEOUS REVENUES
212-1076-361. 01-02 INTEREST INCONE 15,613 29,064 0 0
X HISCELLANENUS REVENUES 15,613 29,064 0 0
OTHER FINANCE SOURCES
212-1076-391.05-00 PROPERTY SALES 0 124,525 0 0
* OTHER FINANCE SOURCES 0 124,525
INTEREOVERNNENTAL CRANTS
212-1092-331.10-14 SHELTER PLUS CARE 0 25,285 0 0
X INTERGOVERKNENTAL GRANTS 0 25,285 i 0

[ . B Y iy g L Yy

*x ECONONIC DEVELUOPNENT 2,467,405 6,445,883 2,608,071 2,628 410



CITY OF SOUTH BEND 2004 RUDGET

2002 2003
ACCOUNT NUMKER  ACCOUNT DESCRIPTION ACTUALS ACTUAL
ECONONIC DEVELOPHENT
CONMUNITY DEVELOPNENT
PERSONAL SERVICES
212-1001-46D. 10-01 REGULAR 620,888 661,405
LEVEL  TEXT TEXT AT
001 1 DIRECTOR OF CONMUNITY DEVELDPHENT 58,948
1 DIRECTOR OF PLANMING 51,010
1 ASSSISTANT DIRECTOR 48,932
SENTOR CED SPECIALIST ELIMINATED
1 PLANMER IV (RECLASS FRON SENIDR SPECIALIST) 36,430
1 CED SPECIALIST v 39,995
2 PLANNER U € 539,995 (PRONOTION FRON FLANNER IV 79,990
4 FLANNER IV € 34,430 145,720
1 SENIOR HOUSING SPECIALIST 43,499
2 HOUSING SPECIALIST VI € 539,154 78,308
2 HOUSING SPECTALIST U @ 836,875 73,750
1 DFFICE HAMAGER 28,523
1 SECRETARY U 26,090
HERIT BONUS 21,500
732,495
212-1001-460.10-03 PART-TINE STAFF 16,217 11,081
212-1001-460. 10-04 DVERTINE 0 12
212-1001-46D. 10-05 TENPORARY SERVICES 571 6
212-1001-440. 11-01 FICA - RECULAR 48,095 49,566
LEVEL  TEXT TEXT ANT
001 REGULAR SALARIES
§732,698 X 7.654 56,051
56,051
212-1001-460. 11-04 PERF - REGULAR 18,704 21,528
LEVEL  TEXT TEXT ANT
001 REGULAR SALARIES
§ 732,698 X 4.00% 29,308
29,308
212-1001-440. 11-07 UNENPLOYMENT COMP 0 0
212-1001-440. 11-08 GROUP INSURANCE - HEALTH 61,333 71,602
LEVEL  TEXT TEXT AT
001 HEALTH INS SINGLE COVERAGE
7 EMP. X $158.29 % 24 PAY PERIODS 26,593
HEALTH INS/FAMILY COVERASE
9 ENP. X 5416.39 X 24 PAY PERIODS 89,940
REALTH INS/REBATE
2 EHP. ¥ $47.00 X 24 PERIODS 2,256
HEALTH INS/REBATE ALLOCATION FEE
2 EHP. ¥ $12.24 X 24 PAY PERIODS 589

LONG-TERN DISARILITY

2003
ORIGINAL
RUDGET

751,847

15,000

4,000
58,740

24,435

2004
ORIGINAL
RUDEET

732,695

29,308

2,500
121,105



LEVEL

001

LEVEL

001

*

X

LEVEL
001

ACCOUNT NUNRER

CITY OF SOUTH BEND 2004 BUDGEY

ACCOURT DESCRIPTION

18 ENP. X 54 % 24 PAY PERIODS

212-1001-460.11-09 GROUP INSURANCE - LIFE

TEXT

18 ENP. X %6 X 24 PAY PERIDDS

212-1001-460.11-18 FLEX. SPENDING ACCOUNT

TEXT

18 ERP. ¥ 5500

PERSONAL SERVICES

SUPPLIES
212-1001-460.21-01 OFFICIAL RECORDS
212-1001-4560.21-02 FRINT SHOP
212-1001-460.21-03 DTHER OFFICE SUPPLIES
212-1001-460. 21-04 NISC- OFFICE
212-1001-460.21-04 PHOTO/BLUEPRINT
212-1001-460. 22-01 GASBLINE

SUPPLIES

OTHER SERVICES & CHARGES

212-1001-440.
212-1001-460.
212-1001~440.
212-1001-4640.
212-1001-460.
212-1001-460.
212-1001-460.
212-1001-460.
212-1001-460.
212-1001-460.
212-1001-468.
212-1001-440.

TEXT

31-06
31-13
31-1%
3z2-02
32-03
32-04
33-02
33-03
34-02
36~02
36-03
37-03

GTHER

PROPERTY INSPECTION
CREDIT REPORT SERVICES
POSTAGE

TRAVEL

TELEPHORE & TELEGRAFH
PUBLICATION LEGAL NOTICE
PRONOTIONAL

LIABILITY

IFFICE EQUIPRENT
AUTOROTIVE EQUIPRHERT
OFFICE SPACE

€.D. OFFICE IPACE AT TRIGOM BLDE

10 NORTHS AT §7,501.39%=
2 NONTHS AT %7,614.39%=

575,013.39
515,228.78

212-1001-460. 39-10 SUBSCRIPTIONS & DUES
212-1001-460. 39-66 LNCAL MEETINES
212-1001-460.39-70 EDUCATION & TRAINING
212-1001~460. 39-8% NISC CHARGES & SERVICES

2002
AcTUALS

1,350

¢,000

1,460
473
4,423
592

2003
aeTuAL

1,728
121,105

2,932

TEXT ANT
2,592
2,592

¢,000

TEXT AT
9,000
%,000

826,726

837
1,979
4,863
8,893

150
2,230
%,304
1,347

12,164

870
200

19,126
8,094
1,918

85,721

TEXT ANT

75,014
15,229
90,243

631
350
437
371

6- 2

2003 2004
ORIGINAL ORIGINAL
RUDGET BUDGET
2,734 2,592
9,500 9,000
962,114 954,251
1,000 1,000
2,825 2,825
4,700 4,700
5,000 5,000
500 500
2,925 2,925
16,950 16,950
0 0
1,500 0
3,000 3,000
12,000 12,000
7,950 7,950
12,000 12,000
2,000 2,000
4,025 1,000
19,124 17,012
6,500 6,500
4,000 4,000
86,554 20,243
2,000 2,000
2,000 2,000
10,000 8,000
2,605 4,105



CITY OF SDUTH BEND 2004 RUDGET

ACCOUNT NUHNBER ACCOURT DESCRIPTION

* OTHER SERVICES & CHARGES

CAPITAL
212-1001-460. 43-02 HOTOR EQUIPHENT

CAPITAL
OTHER USES
212-1061-468. 50-05 ADHINISTRATIVE COST
LEVEL TEXT
801 CENTRAL SERVICES AND GIS ALLOCATION
* OTHER USES
x COMMUNITY DEVELOPRENT

2002
ACTUALS

+ o s 20m et 2o o sme

959,934

2003
ACTUAL

000 s . o w0 S s 0 000 e

6,045
TEXT ANY

6,685
6,685

994,780

2003
ORIGINAL
BUDGET

1,160,369

2004
ORIGINAL
BUDGET

171,810

6,685

1,149,696



CITY OF SODUTH BEHD 2004 DUDGEY 6 - q

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT NUMGER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
ECONONIC DEVELOPMENT
PERSONAL SERVICES
712-1002-46D.10-01 REGULAR 470,075 531,704 585,175 574,757
LEVEL  TEXT TEXT ANT
901 1 DIRECTOR DF ECONDNIC DEVELOPHERT 58,948
2 ASSISTANT DIRECTORS € %48,932 97,864
3 CED SPECIALIST SENIOR € $46,392 139,176
4 CED SPECIALIST VI & %42,922 171,688
1 CED SPECIALIST IV 36,430
CED SPECIALIST ITI ELININATED
1 CED SPECIALIST II 31,936
1 CED SPECTALIST I 29,444
MERIT BONUS 9,071
574,757
212-1002-460.10-03 PART-TINE STAFF 9,990 4,984 10,000 0
212-1002-44D. 10-04 DVERTINE 0 623 0 0
212-1002-46D.10-05 TEHPORARY SERVICES 0 324 0 0
212-1002-46D.10-09 PERNANENT PART-TINE 29,317 28,540 29,203 30,371
LEVEL  TEST TEXT ANT
001 STUDENAKER/ WHITEFARM PROJECT CODRDINATOR 30,371
30,371
212-1002-440.11-01 FICA - REGULAR 38,738 43,026 47,765 46,293
LEVEL  TEXT TEXT AHT
001 REGULAR SALARIES
§574,757 X 7.65% 43,969
PERMANENT PART-TINE
§30,371 X 7.65% 2,324
46,293
212-1002-440.11-04 PERF - REGCULAR 14,171 17,374 19,018 22,990
LEVEL  TEXT TEXT AHT
001 REGULAR SALARIES
§574,757 % 4.00% = 522,990 22,990
22,990
212-1002-460.11-08 GROUF INSURANCE - HEALTH 47,855 50,499 61,737 80,670
LEVEL  TEXT TEXT ANT
001 HEALTH INS/SINGLE CDVERAGE
4 EMP. ¥ 5158.29 X 24 PAY PERIDDS 15,196
HEALTH INS/FANILY COUERAGE
6 ENP. ¥ 5416.39 X 24 PAY PERIODS 59,960

HEALTH INS/REBATE
3 EMP. X 547.00 X 24 PAY PERIODY
HEGLTH INS/REGATE ALLOCATION FEE
3 ENP. X 512.24 X 24 PAY PERIODY 882



LEVEL

go1

LEVEL

pol

LEVEL
001

#

*

ARCCOUNT HURRER

CITY DF SOUTH BERD 2004 BUDGET

ACCOUNT DESCRIPTION

LONEG TERH DISABILITY
13 ENP. X 54 X 24 PAY PERIODS

212-1002-460.11-09 GROUP INSURANCE - LIFE

TEXT

13 ERP. X %6 X 24 PAY PERIDDS

212-1002-460.11-18 FLEX. SPENDING ACCOUNT

TEXT

13 ERP. X 5500

212-1002-460.11-22 PARKING ALLONANCE

TEXT

12 ENF X $480/YR

PERSONAL SERVICES

SUPPLIES
212~1002-460.21-01 OFFICIAL RECORDS
212-1002-460.21-02 FRINT SHOP
212-1002-460.21-03 OTHER OFFICE SUPPLIES
212-1002-460. 21-04 HISC- DFFICE
212-1002-4560.21-06 PHOTO/BLUEPRINT
212-1002-4460. 22-01 GASOLINE

SUPPLIES

OTHER SERVICES & CHARGES

212-1002-460.
212-1002-448.
212-1002-460.
212-1002-460.
212-1002-46D.
212-1002-468.
212-1002-460.
212-1002-468.
212-1002-460.
212-1002-46D.
212-1002-460.
212-1002-460.
212-1002-460.
212-1002-460.
212-1002-440.
212-1002-460.

31-01
31-03
31-06
31-1%
32-02
12-03
32-04
33-01
33-02
33-03
34-02
36-03
36-04
39-10
39-66
39-70

LEGAL

APPRAISAL

BTHER

CREDIT REFORT SERVICES
POSTALE

TRAVEL

TELEPHOHE & TELEGRAPH
OTHER THA# OFFICE SUPPLY
PUBLICATION LECAL NDTICE
PRONOTIONAL

LIABILITY

AUTONOTIVE EQUIPRENT
CONPUTER EQUIPHENT
SUBSCRIPTIONS & DUES
LOCAL MEETINGS

EDUCATION & TRAILMING

2002
ACTUALS

861

6,000

5,763

o o 200 o oo 000 200 Oon dan e 100 0

622,772

510
905
3,132
4,412
2,372
524

6,514
4,150
7,996
1,846
3,676
11,711
6,747
638
1,722
7,926
9,103
1,122
440
984
2,200
10.178

2003
ACTUAL

1,248
80,670

1,704

TEXT 8T
1,872
1,872

6,000

TEXT 4HT
6,500
6,500

6,150

TEXT ANT

690,928

1,228
2,339
3,528
5,404
1,214

584

2,088
2,124
4,562
8,735
7,914
764
5,422
1,004
13,401
576

1,380
1,896
3.828

2003
ORIGIRAL
BUDGET

2,014

7,000

7,560

769,474

1,000
500
5,200
5,000
400
850

13,150

5,000
0
6,800
3,000
4,000
10,000
5,300
0
1,500
3,000
13,601
2,000
0
2,000
2,100
8.000

2004
ORIGINAL
BUDEBET

1,872

5,760

5,000

6,800
3,000
4,000
10,000
5,300

1,500
2,000
12,098
2,000

2,000
2,100
8.000



CITY OF SDUTH BEND 2004 BUDGEY

2002
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS
212-1002-44D. 39-89 HISC CHARGES & SERVICES 5,028
X OTHER SERVICES & CHARGES 81,981
OTHER USES
212-1002-4460.50-05 ADNINISTRATIVE COST ¥,681
LEVEL TEXT
0u1 CENTRAL SERVICE ALLOCATION AND GIS ALLOCATION
Ed OTHER USES 9,661

xx ECONDRIC DEVELOPHENT 722,269

2003
AtTUAL

5,918
TEXT AHT

5,918
5,918

774,530

2003
ORICINAL
RUDEET

857 867

2004
ORIGINAL
BUDEET

855,732



LEVEL
901

CITY OF SDUTH REND 2004 BUDGEY

ACCOUNT NUNMBER ACCOUKT DESCRIPTIDN

CENERAL ADNINISTRATION
PERSONAL SERVICES

212-1003-460. 10-01 REGULAR

TEXT

1 EXECUTIVE DIRECTOR - CED

1 DIRECTOR - F&PH

2 FISCAL OFFICER & 542,293

1 AUDITOR II (RECALSS FROM AUDITOR III)
1

1

1

AUPITER II ?07(RECLASS FROM AUDITDR III 907)

PROJECT ANALYST VIX

PROJECT ANALYSTS UI (RECLASS FROM PROJECT
ANALYSTS VID)

1 SECRETARY U
1 ADMINISTRATIVE ASSISTANT
HERIT GONUS

212-1003-460.10-03 PART-TINE STAFF
212-1003-460.10-03 TERPORARY SERVICES
212-1003-460.10-09 PERNANENT PART-TINE

LEVEL
fo01

TEXT
1 SECRETARY ¥

212-1003-460.11-01 FICA - REGULAR

LEVEL
001

TEXT
REGULAR SALARIES

5407,737 X 7.654
PERHANENT PART-TIRE

$14,623 X 7. 654

212-1003-460.11-04 PERF - REGULAR

LEVEL
go1

TEXT
REGULAR SALARIEY
5407,737 X 4.004

212-1003-4460.11-08 GROUP INSURANCE - HEALTH

LEVEL
001

TEXT
HEALTH INS/SINGLE COVERAGE

4 ENP. X 5158.29 X 24 PAY FERIODS
HEALTH INS/FANILY COVERAGE

6 ENP. X $416.39 X 24 FAY PERIDDS
LONG-TERN DISARILITY

10 ENP. X %4 X 24 PAY PERIODS

2002
ACTUALS

366,408

470
11,139
4,687

27,827

10,992

40,994

2003
RCTUAL

334,572

TEXT ANT
72,734
54,022
84,586
29,853
26,868
37,311
36,294

26,090
31,017
8,962
407,737
0
2,107
11,462
TEXT ANT
14,623
14,623
25,591
TEXT ANT
31,192

1,119
32,311

10,874
TEXT AT

16,309
16,309

49,547
TEXT AMT

15,196

59,960

950
76,116

2003

IRIGINAL
BUDEET

399,521

10,000
14,061

31,639

12,984

43,185

2004
ORIGINAL
RUDGET

407,737

3,000
14,623

32,311

16,309

76,116



CITY OF SOUTH BEND 2004 BUDGET

2002
ACCOUNT NUNBER ACCOUNT DESCRIPTIOH ACTUALS
212-1003-460.11-0% GROUP INSURAHCE - LIFE 706
LEVEL TEXT
fo01 10 ERP. ¥ %6 X 24 PAY PERIDDS
212-1003-460.11-18 FLEX. SPENDING ACCOUNT 3,000
LEVEL TEXY
001 10 ERMF. ¥ %500
212-1003-460.11-22 PARKING ALLDHANCE 3,6%0
LEVEL TEXT
001 11 ERP. X $480/YR
L PERSONAL SERVICES 471,913
SUPPLIES
212-1003-460.21-01 OFFICIAL RECORDS 123
212-1003-460.21-02 PRINT SHOP 3,387
212~1003-460.21-03 GTHER DFFICE SUPPLIES 5,023
212-1003-460.21-04 HISC- OFFICE 4,067
212-1003-46D.21~06 PHOTO/BLUEPRINT 34
212-1003-460.22-01 GASOLINE 295
* SUPPLIES 12,929
OTHER SERUVICES & CHARGES
212-1003-460. 3202 PUSTAGE 2,944
212-1003-460. 32-03 TRAVEL 3,942
212-1003-44D. 32-04 TELEPHONE & TELEGRAPH 3,106
212-1003-46D. 33-01 OTHER THAN OFFICE SUPPLY 909
212-1003-460.33-02 PUBLICATION LEGAL NOTICE 4,066
212-1003-468.33-03 PROROTIONAL 1,380
212-1003-460. 34-02 LIABILITY 8,452
212-1003-460. 36-02 OFFICE EQUIPRENT 4,056
212-1003-460.36-03 AUTONOTIVE EQUIPHENT 39¢
212-1003-460. 36-04 CONPUTER EQUIPHENT 6,094
212-1003-460D. 32-10 SUBSCRIFTIONS & DUES 6,050
212-1003-46D.39-64 LOCAL NEETINGS 894
212-1003-440. 39-70 EDUCATION & TRAINING 4,615
212-1003-460. 3-89 HISC CHARGES & SERVICES 5,178
] OTHER SERVICES & CHARGES 91,685
OTHER USES
212-1003-460. 50-05 ADNINISTRATIVE COST 216

LEVEL

TEXT

2003
ACTUAL

1,176
TEXT AT
1,440
1,440
5,000
TEXT AT
5,000
5,000
3,855
TEXT AnT
5,280
5,280

223

TEXT ANT

2003
ORIGINAL
BUDGET

1,440

5,000

5,775

P T Ty

223

2004
ORIGINAL
BUDGET

1,440

5,000

5,280

or tom tee e e aen er s g 00 b 0

243



CITY OF SOUTH BEND 2004 BUDGET & - 9

2003 2004
2002 2003 HRIGINAL BRIGINAL
ACCOUNT HUNRER ACCOUNT DESCRIFTION ACTUALS ACTUAL RUDGET BUDGET
601 CENTRAL SERVICE ALLOCATION 223
223
OTHER USES 216 V 223 223 243
nx GENERAL ADMINISTRATION 336,745 480,541 387,734 622,979

g L Y ety n 200 o non s oo 040 a0t 200 e 2o L L TP

W% ECONDNIC DEVELOPRENT 2,218,948 2,249,851 2,605,972 2,628,407



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
FEDERALLY FUND HUMAN RIGHTS COMMISSION (Fund #258-1008 & 1009)

EMPLOY! T OPPQRT n; -
2002 2003 2003 2003
Actual Actual Budget Changes Budget
REVENUE:
EEOC Grant - Current Year 45,400 128,200 85,000 5,000 a 90,000
Interest/Donations 0 13,166 0 0 0
EEOC Travel reimbursement 0 1,300 1,000 9,000 10,000
Total Revenue 45,400 142,666 86,000 14,000 100,000
Total Revenue Increase/(Decrease) 14,000
Revenue Increase/(Decrease) as a Percent 16.28%
2002 2003 2003 Salary Other 2004 % of
Actual Actual Budg Ordi Chang Budg Change
EXPENDITURES:
Personnel Costs:
Salaries 24,628 20,955 27,531 1,075 0 28,606
Benefits 9,023 7,256 9,698 125 4242 b 14,065
Total Personnel Costs 33,651 28,211 37,229 1,200 4,242 42,671 12.8%
Supplies 1,891 1 ,70/1 1,800 0 0 1,800 0.0%
Services:
Other Prof Services - Staff Attorney 20,000 16,538 20,000 0 0 20,000
Travel 4,976 6,254 7.000 0 (200) 6,800
Education & Training 2,584 1,190 2,000 / 0 ] 2,000
Other Misc. Services 3,480 3,683 3,825 [} 0 3.825
Total Services: 31,040 27,665 32,825 0 {200) 32,625 -0.6%
Other Uses - Central Services Allocation 1,385 1,437 1,436 0 187 1,623
Total Expenditures: 67,967 59,014 73,290 1,200 4,229 78,718
Total Expenditures Increase/(Decrease) 5,429
Expenditures Increase/(Decrease) as a Percent 74%
Revenue Over/(Under) Expenditures (22, 567) 83,652 12,710 21,281
P, NT QF H IN! PMENT (Fund #258-
2002 2003 2003 2004
Actual Actual Budget Changes Budget
REVENUE:
HUD Grant - Current Year 90,200 127,740 53,000 7.000 a 60,000
CDBG Grant (Community & Economic Development) 11,924 14,076 13,000 0 13,000
HUD Administrative Cost & Special Enforcement Funds 53,356 0 10,000 4] 10,000
HUD Travel reimbursement & Training (100%) 25,000 0 12,9842 7,058 20,000
Total Revenue 180,480 141,816 88,942 14,058 103,000
Total Revenue Increase/(Decrease) 14,058
Revenue Increase/(Decrease) as a Percent 15.81%
2002 2003 2003 Salary Other 2004 % of
Actual Actual Budg Ordi Chang Budget Change
EXPENDITURES:
Personnet Costs:
Salaries 29,515 31,546 30,821 2,802 0 33,623
Benefits 6,083 6,568 6,516 305 1,635 b 8,456
Total Personnel Costs 35,598 38,114 37,337 3,107 1,635 42,079 11.3%
Supplies 945 5,939 1,000 0 4] 1,000 0.0%
Services:
Travel 11,807 17.645 15,000 0 0 15,000
Promotional 1,332 1,862 3,000 0 0 3,000
Education & Training 13,597 9,352 10,000 0 0 10,000
Legal - Hearing Officer 0 0 0 1] 9,000 ¢ 9,000
Other Misc. Services 49,788 3,552 2,330 Q {200) 2,130
Total Services: 76,524 32,411 30,330 0 8,800 39,130 22.5%
Other Uses - Central Services Allocation 1,384 1,436 1,436 0 188 1,624
Total Expenditures: 114,451 77,900 70,103 3,107 10,623 _ 83,833
Total Expenditures Increase/(Decrease) 13,730
Expenditures Increase/(Decrease) as a Percent 19.6%
Revenue Over/{Under) Expenditures __ 66,029 63,916 . 18,839 __ 19,167
NOTES:

a - Reflects projected funding based upon contracts to be finalized in September 2003. '
b - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate). ) )

Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis. ) ) A . '
¢ - Represents a increase in costs due to a grant received in 2003 that allows a portion of these expenses to be paid out this fund. A reduction of $9,000 is shown in 101-1(



CITY OF SOUTH BEND 2004 BUDCET HUNAN RIGHTS REVENUES

2003 2004
2002 2003 ORIGINAL DRICINAL

ACCDUNT MUNBER ACCDUNT DESCRIPTION ACTUALS ACTUAL FUDGET BUDEET
HURAN RIGHTS FEDERAL

RISCELLAREOUS REVENUES
258-0000-361.00-00 INTEREST ON INVESTHENTS 414 2,486 0 0
258-0000-367.00-00 DONATION PRIVATE SOURCES 12,942 10,680 i 0

HISCELLANEDUS REVENUES 13,356 13,166 0 0

REINGURSEMENTS & REFUNDS
258-0000-380.10-99 NISC. REIMBURSENENTS 0 1,300 0 0
E REIHBURSENENTS & REFUNDS 0 1,300 0 0

INTERCOVERNHENTAL GRANTS
2568-1008-331. 01-01 EEOC CRANT

¥ INTERGOUVERNMERTAL ERANTS

REINBURSENENTS & REFUNDS

258-1008-380.10-16 TRAVEL REIMBURSENENTS ] g 1,000 10,000

¥ RETHEURSEMENTS & REFUNDS 0 0 1,000 10,000
INTERGDVERNHERTAL GRANTS

256~1009-331.01-02 HUD CONTRACT 90,200 127,740 3,000 60,000

256-1009-331.01-03 CDBG 11,924 14,076 13,000 13,000

% INTERGOVERNRENTAL ERANTS 102,124 141,814 66,000 73,000
REINBURSENENTS & REFUNDS

258-1009-380.10-16 TRAVEL REINBURSEMENTS 25,000 8 12,942 20,000

238-1009-380. 10-99 NISC. REIHBURSEMENTS 40,000 0 10,000 10,000

¥ REIRBURSEHENTS & REFUNDS 65,000 0 22,942 30,000

200 o4 s o o e ottt s 000 000 000 ot v ove i snw 200 000 00 B P N,

xx HUNAM RIGHTS FEDERAL 225,880 284,482 174 942 203 .000



ACCHUNT NUMEER

CITY OF SDUTH BEMD 2004 BUDGET

ACCOURT DESCRIPTION

HUNAN RIEHTS FEDERAL

HUMAN RIGRTS
PERIONAL SERVICES

238-1008-415.10-01 REGULAR

LEVEL
o601

TEXT
1 INTAKE OFFICER/INVESTIGATOR
NERIT BONUS

238-1008-415. 11-01 FICA - REGULAR

LEVEL
001

TEXT
REGULAR SALARIES  %28,506

X 7.654

258-1008-415. 11-04 PERF - REGULAR

LEVEL
001

TEXT
REGULAR SALARIES 528,686

R4

238-1008-415.11-08 CROUF INSURANCE - HEALTH

LEVEL
001

TEXT
LONE TERN DISARILITY:

1 ERP ¥ 54 X 24 PAY PERIODS
HERLTH INS/FANILY COVERAGE:

1 ENP X 416.39 X 24 PAY PERIODS

238-1008-415. 11-09 CROUP INSURANCE - LIFE

LEVEL
001

TEXT
1 ENP X 56 X 24 PAY PERIODS

258-1008-415.11-18 FLEX. SPENDING ACCOUNT

LEVEL
001

i

*

TEXT
1 EnP X %300

PERSONAL SERVICES

SUPPLIES

238-1008-413. 21-04 OTHER - OFFICE SUPPLIES

SUPPLIES

OTHER SERVICES & CHARGES

2002
ACTUALS

24,628

1,779

739

5,926

79

2003
ACTUAL

20,955
TEXT ANT
27,957
649
28,606
1,517
TEXT ANT

2,188
2,188

689
TEXT ANT

1,144
1,144

4,418
TEXT ANT
96

9,993
16,089

132
TEXT ANT
144
144
300

TEXT aRT

2003 2004
IRISINAL NRIGINAL
BUDGET RUDGET
27,531 28,606

2,054 2,188

874 1,144
6,124 10,089
144 144
500 500
37,229 42,671
1,800 1,800
1,800 1,800



CITY OF SOUTH BEMD 2004 BUDGET 7- 2

2003 2004
2002 2003 ORIGINAL DRIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
258-1008-415. 31-06 OTHER PROFESSIONAL SUCS 20,000 16,538 20,000 20,000
LEVEL  TEXT TEXT ANT
061 STAFF ATTORNEY 20,000
20,000
258-1008-415. 32-03 TRAVEL 4,976 4,254 7,000 6,800
258-1008-415. 33-01 DUTSIDE PRINTING SERVICES 453 86 500 500
258-1008-415. 33-03 PRONDTIONAL 814 383 825 825
258-1008-415. 39-10 SUBSCRIFTIONS 1,758 2,672 2,000 2,000
258-1008-415. 39-70 EDUCATION & TRAINING 2,584 1,190 2,000 2,000
258-1008-415. 39-89 HISC CHARGES & SERVICES 455 542 500 500
x NTHER SERVICES & CHARGES 31,040 27,665 32,825 32,625
OTHER USES
258-1008-415. 50-05 CITY ADHINISTRATION FEE 1,385 1,437 1,437 1,624
LEVEL  TEXT TEXT AHT
001 GENERAL FUND ALLOCATION 1,521
CENTRAL SERVICE ALLOCATION 103
1,624
* OTHER USES 1,385 1,437 1,437 1,624

o e e s w00 o g e a0 e RN —— B T T Y Y S

xx HUHAH RIGHTS 67,967 99,014 73,291 78,720



CITY DF SDUTH BEND 2004 RUDGET 7- 3

2003 2004
2002 2003 ORIGINAL IRIGINAL
ACCOUNT HUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
PLANNING & MEIGH. DEVELDP
PERSONAL SERVICES
258-1009-415. 10-01 RECULAR 29,515 31,546 30,821 33,623
LEVEL  TEXT TEXT ANT
001 INVESTIGATOR III 32,866
NERIT RONUS 757
13,623
258-1009-415. 11-01 FICA - RECULAR 2,238 2,386 2,358 2,572
LEVEL  TEXT TEXT ANT
po1 REGULAR SALARIES $33,623
X 7.85% 2,572
2,572
258-1009-415.11-04 PERF - RECULAR 885 1,025 1,002 1,345
LEVEL  TEXT TEXT ANT
001 REGULAR SALARIES  $33,423
R A = 1,345
1,345
258-1009-415. 11-08 GROUP INSURANCE - HEALTH 2,381 2,513 2,513 3,895
LEVEL  TEXT TEXT AMT
901 LONG TERN DISARILITY:
1 ENP % $4 X 24 PAY PERIODS 96
HEALTH INS/FAMILY COVERAGE:
1 ENF X 5158.29 X 24 PAY PERIODS 3,799
3,895
258-1009-415. 11-09 GROUP INSURANCE - LIFE 79 144 144 144
LEVEL  TEXT TEXT AT
001 1 EMP X S5 % 24 PAY PERIODS 144
144
258-1009-415. 11-18 FLEX. SPENDING ACCOUNT 500 500 500 500
LEVEL  TEXT TEXT ANT
001 1 EAP X 5500 500
500

* PERSONAL SERVICES

SUPPLIES
258-1009-415. 21-04 OTHER - DFFICE SUPPLIES

»

SUPPLIES

DTHER SERVICES & CHARGES



CITY OF SOUTH BEND 2004 BUDEET 7- 4
2003 2004
2002 2003 DRIGINAL DRIGINAL
ACCOUNT MURBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
258-1009-415. 31-01 LEGAL 0 0 0
LEVEL  TEXT TEXT ART
801 HEARING OFF ICER g,000
TOTAL COST IS $18,000 - OTHER HALF TO BE PAID
OUT DF FUND 101-1008
9,000
258-1009-415. 31-06 OTHER PROFESSIONAL SUCS 48,100 1,500 0 0
258-1009-415. 32-03 TRAVEL 11,807 17,445 15,000 15,000
258-1009-415. 33-03 PRONOTIONAL 1,332 1,862 3,000 3,000
258-1009-415. 39-10 SURSCRIPTIONS 708 1,000 1,000 800
258-1009-415. 39-70 EDUCATION & TRAINING 13,597 $,352 10,000 10,000
258-1009-415. 39-89 NISC CHARGES % SERVICES 980 1,052 1,330 1,330
X OTHER SERVICES & CHARGES 76,524 32,411 30,330 39,130
OTHER USES
258-1009-415. 50-05 CITY ADMINISTRATION FEE 1,384 1,435 1,435
LEVEL  TEXT TEXT ANT
001 GENERAL FUND ALLOCATION 1,52
CENTRAL SERVICE ALLOCATION 103
1,624
x DTHER USES 1,384 1,435 1,435 1,624
" PLANNING & NEIGH. DEVELOP 114,451 77,899 70,103 83,833

KX HunAR RIGHTS FEDERAL




THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
LOCAL ROADS AND STREETS ACCOUNT (Fund #251)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget

REVENUE:

Gasoline Tax (including State Lottery Funds) 1,213,106 1,186,193 1,173,847 18,935 1,192,782

Wheel Tax 0 0 0 2,049,626 a 2,049,626

Reimbursements 347,876 11,487 0 0 0

Interest on Investments 16,344 6,648 35,000 (25,000) b 10,000
Total Revenue 1,677,326 1,204,328 1,208,847 2,043,561 3
Total Revenue Increase/(Decrease) 2,043,561
Revenue Increase/(Decrease) as a Percent 169.1%

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget

CAPITAL EXPENDITURES (see note ¢ & d):

Street Paving Materials & Repairs 1,136,446 0 0 2,000,000 2,000,000

Concrete Street Paving 498,556 275,564 300,000 0 300,000

Specific Street Improvements 1,078,215 717,172 667,000 (417,000) 250,000

Engineering Fees 91,923 154,764 80,000 (80,000) 0

Traffic Signals and Devices 30,170 45,450 250,000 900,000 1,150,000
Total Capital Expenditures 2,835,310 1,192,950 1,297,000 2,403,000 3,700,000
Revenue Over/(Under) Expenditures {1,257,984) 11,378 __{88,153) —_(447,502)

NOTES:
a - Per the County estimate based on vehcile registration information from Bureau of Motor Vehicles..
b - More accurately reflects the projected interest income as a result of the lower cash balances available for investment and decline in interest ra
¢ - The 2002 actual and 2003 projected expenditures reflect only cash expended during the year and do not include amounts unspent but
encumbered as of the end of the year.
d - The revenue collected in this fund is appropriated during the Capital Budget process which is presented to the Common
Council for approval every February (after the operating budget for the current year has been approved). The Capital Budget
is determined by the fund's cash balance at the start of the year plus the projected LRSA Fund revenue (gasoline taxes) to be
received during the coming year.



CITY OF SOUTH BEND 2004 BUDGET L.R.S. FUND REVENUES

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT NURBER ACCOUNT DESCRIPTION ACTUALS ACTURL BUDEET RUDGEY

LOCAL ROADS & STREETS
INTERGDVERRMERTAL GRANTS
251-0000~333. 08-00 GASOLINE TAX-L. RDS. & ST 1,213,106 1,186,193 1,173,847 1,192,782

251-0000-335. 09-00 MHEEL TAX 0 0 0 2,049,626
" INTERGOVERNNENTAL GRANTS 1,213,106 1,186,193 1,173,847 3,242,408
HISCELLANEOUS REVENUES
251-0000-361. 00-00 IHTEREST ON INVESTHENTS 16,344 6,648 35,000 10,000
................. WP o AN | % i i A e
* HISCELLANEDUS REVENUES 16,344 6,648 35,000 10,000
REINGURSENENTS & REFUNDS
251-0608-380. 10-99 NISC. REIMRURSEMENTS 347,876 11,487 0 0
X REINBURSENENTS & REFUNDS 347,876 11,487 0 0

O L Ty o e o o 200 e o 2 gt v e P L L T ep— B Sy,

K LOCAL ROADS & STREETS 1,577,326 1,204,328 1,208,847 3.252 .408



ACCOUNT NUNBER

CITY OF SOUTH RBEND 2004 BUDGET

ACCOUNT DESCRIPTION

LOCAL ROADS & STREETS
LOcAL ROADS & STREETS
CAPITAL

251-0608-431.
251-0408-431.
251-0408-431.
251-0608-431.
251-0608-431.
291-0608-431.
251-0608-431.
251-0608-431.
251-0608-431.
251-0608-431,
251-0408-431.
251-0608-431.
201-04608-431.
251-0608-431.
251-0608-431.
231-0608-431.
251-0608-431.
251-0608-431.
251-0608-431.

42-56
42-61
42-45
42-67
42-68
42-71
42-74
42-746
42-77
42-78
42-80
42-82
42-83
42-84
42-85
42-88
42-89
42-%0
42-91

% CAPITAL

%X

113 LocaL

ROADS

STREET HAIN. & REPAIR PRJ
PAVING & COMCRETE

TRAF. 3I6. CORBY & HICORY
TRAFFIC DEVICES/INSTALL.
ENGINEERING FEES

STREET INPROVEMENTS

US 20 IMPROVEMENTS
IRELAND/NIANI SIGNAL 0D,
RAYFLOMER TO BRICK/CLEVE.
RIVER GLEN OFFICE PARK
NINTZ PRKNY-DLIVE RBP ETH.
HILLINE & PROFILLING
ALLEY DUST CBNTROL

STREET NAHE SIGN PROGRAN
RETROREFLECTONETER

CLEV. RD -PRTE TD RIVERSD
LUN/CHAPIN/NAD/ZETC DESIGH
IRELAND SIGNAL INTERCONM.
EDDY STREET HAZARD ELININ

LOCAL ROADS & STREETS

%k STREETS

2002 2003
ACTUALS ACTUAL
1,136,446 8
498,556 275,564

0 287

19,400 21,025
91,923 154,764
74,498 441,218
1,800 0
30,200 0
262,503 12,075
224,699 0
41,697 35,544
15,339 0
84,391 0
40,632 0
4,405 0
277,711 363
740 6,660
30,170 45,450

0 0
2,835,310 1,192,950
2,835,310 1,192,950
2.835.310  1.192.950

2003
ORICINAL
RUDEET

0
300,000
0

0
80,000
667,000

1,297,000

1.297 000

2004
URICINAL
BUDEET

2,000,000
300,000

0
1,150,000

<

1.700 000






THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003

INTERNAL SERVICE FUND - LIABILITY INSURANCE RESERVE (Fund #226)

REVENUE:
Allocations Charged to City Funds
Police Officer Take Home Car Insurance Payments
Interest on Investments
Miscellaneous Revenues
Total Revenue

Total Revenue increase/(Decrease)
Revenue increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies

Services (Department only):
Education & Training
Other Misc Services

Total Services {Department only)

Services (Citywide):
Consuitant Fees & Loss Control Fees
Workers' Comp Claims (excl Police & Fire)
Workers' Comp Claims {Police & Fire only)
Workers' Comp Third Party Fees (exct Police & Fire)
Workers' Comp Third Party Fees (Police & Fire only)
Self Insurance Liability Claims (exc! Police Cars}
Self Insurance Liability Claims (Police Cars only)
Property Insurance & Misc Policies
Misc Fees & Programs

Total Services (Citywide)

Other Uses:
Admin Fees (General Fund)
Total Other Uses
Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over / (Under) Expenditures

NOTES:

2002 2003 2003 Anticipated
Actual Actual Budget Changes
1,838,636 2,258,842 2,258,842 (55,188) a
59,974 61,342 59,800 0
9717 12,936 10,000 0
296,899 104,469 0 0
2,206,226 2,437,589 2,328,642 (55,188)
2002 2003 2003 Salary Personnel
Actual Actual Budget Ordinance Changes
91,143 94,309 107,049 5,894 3,001 b
26211 28,015 33.608 687 350 b
117,354 122,324 140,657 6,581 3,361
7441 2,529 5,837 ¢ 0
29,816 20,363 38,707 0
9,452 6,209 11,150 0
39,268 26,572 47,857 o
88,354 79,681 106,000 0 0
239,147 144,052 335,000 ] 0
836,145 230,171 235,000 0 o
86,623 86,270 110,400 0 0
65,348 65,081 83,600 0 0
279,398 297,373 570,000 0 0
67,113 43,449 89,800 [} 0
264,226 348,525 495,000 0 [}
54,802 57,466 67,660 0 o
1,981,156 1,352,068 2,092,460 0 0
35418 40,049 40,048 0 0
35418 40,049 40,049 0 0
2,180,637 1,543,542 2,326,860 6,581 3,351
24,589 894,047 1,782

a - Reflects an overall 6.0% decrease in current year allocations to all "user” funds. Individual fund allocations vary based upon a variety of
potential "risk” indicators including historical claim experience, number of employees in each department, operating and personnet

budget levels and property values.

b - Reflects one promotion Safety Specialist to Manager of Safety ($3,001).

2004

Budget

2,203,654

59,800
10,000

2,273,

{55,188)
-2.4%
Insurance Other 2004
Increase Changes Budget

/] [ 115,944
3118 ¢ (1,895)d 35,867
3118 {1,895) 151,811
0 [} 5,837

[} (6,000) 30,707

LR 0 11,150
0 (6,000) 41,857

0 (10,000) d 96,000

0 0 335,000

0 (10,000)d 225,000

0 0 110,400

o 0 83,600

0 0 570,000

0 0 89,800

0 (50,000) f 445,000

o 0 67,660

o (70,000) 2,022,460
0 _928 _ a7

i) 9,298 49,347
118 (68,597) 2,271,312

¢ - includes an average cost increase of 76% for the City's Seif-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).
d - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

e - Total expenditures budgeted for workers compensation claims and professional/processing costs related to those claims decreased by
6.0% overall from 2003 to 2004. This was determined using projections based upon current year trends, historical information and other

factors impacting the handling of workers comp claims.

f - Reflects a significant projected increase {10%) in the cost of the City's property insurance policy. This decrease is direct impact of the insurance

market's anticipated increase in 2004.

(55,548)
-2.4%

% of
Change

7.9%

0.0%

-12.5%
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ACCOUKT NUNRER

CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT DESCRIPTION

LIABILITY INS. PREM. RES.

CHARGES FOR SERVICES
226-0000-340.01-00 GENERAL FUND
226-0000~348. 02-00 PARK HAINTENANCE FUND
226-0000-340.03-00 HUH FUND
226-0000-348. 04-00 PARKING GARASE FUND

VEL
1

226-0000-348.
226-0000-340.
226-0000-34D.
226-0000~-340.
226-0000-340.
226-0000-340.
226-8000-340.
226-8000-340.
226-0000-340.
226-0000-340.
226-0000-340.

jEL

*

*

*

3.3

TEXT

3 CITY PARKING GARAGES

HAYHE ST GARAGE

TEXT

05-00
96-00
07-00
08-00
89-00
11-00
12-00
13-00
14-60
15-00
30-00

230 DFFICERS X

CENTURY CENTER FUND
SOLID HASTE FUND
HATER DEPT

HASTE HATER DEFT
SEHER DEPT

ECORONIC DEVELDFHENT
BUILDING DEPARTHENT
CENTRAL SERVICES
HALL OF FARE
BLACKTHORN GOLF
POLICE LIARILITY

5260

CHARGES FOR SERVICES

HISCELLANEDUS REVENUES
226-0000-360. 00-00 RISCELLANEOUS REVENUES
226-0000-361.00-00 INTEREST 0N INVESTHENTS

NISCELLANEDUS REUVENUES

REIRBURSEHENTS & REFUNDS
226-0000-380.10-99 HISC. REIMRURSEMENTS

REIRBURSENERTS & REFUNDS

LIABILITY INS. PREM. RES

2002
ACTUALS

906,576
197,579
96,912
22,604

51,279
93,696
174,876
144,957
59,362
32,509
13,250
42,556
1,214
1,266
59,974

L LT YTy

1,898,610

1,516
9,717

0 o0t 900 2o o o e e e s

o oom o e 000 ban 20t 00 0 000 i

2,205,226

2003
ACTUAL

1,050,326
272,422
104,198

41,080

TEXT ANT
28,344
7,117
35,461

82,584
101,973
217,714
214,524
64,312
42,502
15,420
44,121
1,155
2,511
61,342

TEXT aNT

59,800
59,800

2,437,589

LIAR. INS. FUMD REVENUES

2003
ORIGINAL
BUDBET

1,050,324
272,422
106,198

41,080

82,584
101,973
217,714
214,524

64,312

42,502

15,420

46,121

1,155
2,511
59,800

- e s Sen baa 200 200 o un

2,328,642

2004
ORIGINAL
BUDEET

1,061,598
296,912
106,784

35,461

82,894
95,954
194,879
173,561
58,673
37,805
15,114
46,493
1,172
2,354
59,800

L Y Ywainpiny

2,273,454



CITY OF SOUTH BEND 2004 BUDGET g - 1

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUAL BUDSET RUDGET
LIAKILITY INS. PRENM. RES.
SELF FUNDED LIAR. INS
PERSONAL SERVICES
226-0403-645. 10-01 REGULAR 55,912 59,134 60,544
LEVEL  TEXT TEXT AT
061 1 MANAGER SAFETY & RISKCPROMDTION FROM SPECIALIST) 42,375
1 SECRETARY II 22,218
NERIT BONUS 1,144
45,757
226-0403-645. 11-01 FICA - REGULAR 4,230 4,440 4,632
LEVEL  TEXT TEXT ANT
001 REGULAR SALARIES $65,757
X 7.650 = 5,030
5,030
226-0403-645.11-04 PERF - REGULAR 1,684 1,922 1,968
LEVEL  TEXT TEXT ANT
001 REGULAR SALARIES 565,757
X 4% = 2,630
2,630
226-0403-645.11-08 GROUP INSURAHCE - HEALTH 6,409 6,578 8,637 7,790
LEVEL  TEXT TEXT AT
001 LONS TERM DISABILITY:
2 ENP X %4 X 24 PAY PERINDS 192
HEALTH INS/SINGLE COVERAGE:
2 ENP X $158.29 X 24 PAY PERIODS 7,598
7,790
226-0403-645.11-09 GROUP IHSURANCE - LIFE 152 282 288 288
LEVEL  TEXT TEXT ART
001 2 ENF X 56 X 24 PAY PERIODS 288
288
226-0403-645.11-12 AUTD ALLOHANCE 1,495 2,022 2,000 2,000
226-0403-645. 11-18 FLEX. SPENDING ACCOUNT 1,000 1,000 1,000 1,000
LEVEL  TEXT TEXT AHT
001 2 ENP X $500 1,000
1,000
226-0403-645.11-22 PARKING ALLOWANCE 760 960 650 450
* PERSONAL SERVICES 71,642 74,340 79,719 85,145

SUPPLIES



CITY OF SOUTH BEND 2004 EKUDGEY 2 - 2

2003 2004
2002 2003 IRIGINAL RIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
226-0403-645. 21-02 PRINT SHOP 4,594 1,188 4,883 4,883
226-0403-645. 21-03 DTHER OFFICE SUPPLIES 2,360 1,286 700 700
226-0403-645. 22-01 GASOLINE 180 0 0 0
SUPPLIES 7,134 2,474 5,583 5,583
OTHER SERVICES & CHARCES
226-0403-645. 32-02 POSTAGE 105 114 500 500
226-0403-645. 32-03 TRAVEL 1,232 1,214 1,150 1,150
226-0403-645. 32-04 TELEPHONE & TELEGRAPH 2,388 2,009 2,000 2,000
226-0403-645. 39-10 SUBSCRIPTIONS 1,183 568 2,000 2,000
226-0403-645. 39-11 DUES 195 195 350 350
LEVEL  TEXT TEXT AT
001 INDIANA INSURANCE LICENSE 350
350
226-0403-645. 39-70 EDUCATION & TRAINING 29,814 20,363 36,707 30,707
226-0403-645. 39-89 NISC CHARGES & SERVICES 4,349 1,957 5,150 5,150
% DTHER SERVICES & CHARGES 39,268 26,422 47,857 41,857
OTHER USES
226-0403-645. 50-05 ADNINISTRATIVE COST 35,418 40,049 40,049 49,347
LEVEL  TEXT TEXT ANT
001 GEMERAL FUND ADMINISTRATION 49,347
49,347
X DTHER USES 35,418 40,049 40,049 49 347
DTHER SERVICES & CHARGES
226-0403-671. 31-06 OTHER FROFESSIONAL SVUCS. 88,354 79,681 106,000 96,000
LEVEL  TEXT TEXT ANT
001 GIBSON INSURANCE FEE:
HORKNERS CONP. 25,000
PROPERTY 25,000
LOSS CONTROL 40,000
HISC OTHER PROFESSIONAL FEES 6,000
96,000
226-0403-671. 31-07 HORK. CMP THRD PTY D FEE 151,971 151,351 194,000 194,000
LEVEL  TEXT TEXT AHT
001 JWF SPECI LTY SERV CE FEE:
HITH UT POLIC & FIRE 43,400
POLT € & FIRE 26,600
EXCESS LD ERAGE FE
WITH UT POLIC & FIRE 55,000

POLY £ & FIRE 43,000



LEVEL

fo1

LEVEL

001

LEVEL

001

LEVEL

001

LEVEL

001

ACCOUNT NUNBER

CITY DF SOUTH REND 2004 RUDCET

ACCOUNT DESCRIFTION

OTHER THIRD PARTY FEES

226-0403-671. 34~01 HORKHEN’S CONP

TEXT

2002
ACTUALS

239,147

HORKERS CORP (EXCL POLICE & FIRE) ESTIMATED CLAINS

PAYRENTS

226-0403-671.34-02 LIABILITY

TEXT

PROP. INS. POLICY
CRINES/DISHONESTY BOWD
OTHER HISC PODLICES

226-0403-671. 34-20 WORKERS CBNP/POLICE FIRE

TEXT

264,226

(INCLUDING FLODD INSURANCE)

787,132

HORKAENS CORP. POLICE & FIRE ESTIRNATED CLAINS

PAYNENTS

226-0403-671.34-2% W.C. POLICE/FIRE TERH CLH

TEXT

49,013

HORKAENS CORP. POLICE & FIRE LONE TERN CLAINS

COST OF IXJURY OCCURRING PRIOR TO 1992

226-0403-671. 39-12 PHYSICAL EXANINATIONS

TEXT

pOT PHYSICALS/DOT DRUG SCREEN
HEDICAL SURVEILLANCE
HEPATITIS/BLOODRORNE PATHOGENS
HERRING CONSERUATION PROCRAN
FITNESS FOR DUTY

226-0403-671.39-80 CITY DRUG PROGRAR

L ITHER SERVICES & CHARGES

1] SELF FUNDED LIAB. INS

21,583

33,219

1,634,645

1,788,107

2003
ACTUAL

24,000
194,000

144,052
TEXT ANT

335,000
335,000

348,525

TEXT AT
425,000
10,000
10,000
445,000

200,088
TEXT ANT

165,000
165,000

30,083

TEXT AT
60,000

60,000
23,777

TEXT AT
23,000
2,760
2,760
2,760
1,380
32,660

33,689

1,011,246

1,156,531

2003
ORIGINAL
RUDEEY

333,000

495,000

165,000

70,000

32,660

1,605,868

2004
DRIGINAL
RUDEET

335,000

445,000

165,000

40,000

32,640



CITY OF SDUTH BEND 2004 RUDGET

ACCDUNT NUNBER ACCOURT DESCRIPTION

226~

LEVEL
g01

226~
226~

LEVEL
801

226~

LEVEL
001

226~
226-0412-672.11-08 GROUF INSURANCE - HEALTH

LEVEL
001

226~

LEVEL
801

226~

LEVEL
001

226~

*

LIRBILITY . PREN. RES
FER L SERVICES
0412-472. 1 REGULAR

TEXT

1 CLAINAS ADJUSTER

0412-472.10-03 SEASONAL AND INTERNS
0412-672.11-01 FICA - REGULAR

TEXT
REGULAR SALARIES 550,18
X7

0412-472.11-04 PERF - REGULAR
TEXT
REGULAR SALARIES §33,187

{4y

0412-672.11-07 UKENPLOYHENT RENEFITS

TEXT
LONE TERN DISABILITY:

1 EAP X %4 X 24 PAY PERIODS
HEALTH INS/FANILY COVERAGE:

1 ERP X $416.3% X 24 PAY PERIODS
0412-672.11-09 EROUP INSURANCE - LIFE
TEXT
1 ERP X S& X 24 PAY PERIODS
0412-672.11-18 FLEX. SPENDIRG ACCOUNT
TEXT
1 ENP X %500
9412-672.11-22 PARKING ALLDHANCE

PERSORAL SERVICES

SUPPLIES

226-0412-672. 21-03 OTHER OFFICE SUPPLIES

¥

SUPPLIES

OTHER SERVICES & CHARGES

2002
ACTUALS

31,894

257

204
5,926

79

500

000 a0 e o e 0 220 s 10 e e

2003
ACTUAL

33,775

TEXT ANT
35,187
35,187

1,398
2,465

TEXT ANT
3,839

1,098

TEXT AT
1,407

1,407

6,124
TEXT ANT
96

9,993
10,089

144
TEXT ANHT

144

144

500

TEXT ART

2003
(RIEINAL
BUDGET

33,834

15,000

3,736

1,100

6,124

144

300

2004
ORICINAL
BUDGET

35,187

15,000

3,839

1,407

10,089

144

500



CITY OF SOUTH BEMD 2004 BUDGET ? - 5

2003 2004
2002 2003 ORIGINAL BRIGINAL

ACTANNT NUMRFR  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
226-0412-672. 32-04 TELEFHONE & TELECRAPH 0 150 0 0
226-0412-672.39-01 REFNDS,AUARDS , INDEMNITIES 274,552 288,556 550,000 550,000
226-0412-672. 39-11 OTHER CONTRACTUALS 4,846 8,817 20,000 20,000
226-0412-672.39-12 TAKE HOHE CARS 67,113 43,449 89,800 89,800
* OTHER SERVICES & CHARGES 346,511 340,972 659,800 659,800
"o LIABILITY INS. PREN. RES 392;590}1 CoMEmt T 12670

o e 20m w0 e P N L O e L L - e o4 o o it e e o e

wix  LIABILITY INS. PREM. RES. 2,180,637 1,543,542 2,326,860 2,271,312



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003

INTERNAL SERVICE FUND - SELF-FUNDED EMPLOYEE BENEFITS (Fund #711)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
REVENUE:
Employer (City Funds) Contributions - Health insurance 5,461,895 5,541,880 5,346,888 3,485,120 a 8,832,008
Employer (City Funds) Contributions - Life Insurance & L/T Disability 139,906 258,959 261,648 (816)a 260,832
Employer (City Funds) Contributions - $500 Cafeteria/Flex Account 635,875 623,875 611,000 (22,000)b 589,000
Employee Contributions - Health Insurance 710,793 893,071 801,121 111,775 a 1,012,896
Police & Fire Retiree Contributions - Health Insurance 152,904 164,677 308,945 92,506 401,451
COBRA Contributions - Health Insurance 23,867 34,165 25,000 0 25,000
Reimbursements from Employees - Vision & Dental Coverage* 204,089 231,012 398,922 16,078 415,000
Reimbursements from Employees - Dependent Care* 16,072 33,867 26,000 {3,000) ¢ 23,000
Reimbursements from Police & Fire Reti - Medicare Suppiemen 42,550 33,615 44,822 178 ¢ 45,000
Other Reimbursements & Refunds 13,613 3,468 20,000 (20,000) d 0
Interfund Transfer 800,000 2,000,000 0 0 0
Interest on Investments . 8,999 0 25,000 (25,000) d
Total Revenue 8,210,563 _9.818,589 7,969,346 3,634,841 11,604,187
Total Revenue Increase/(Decrease) 3,634,841
Revenue Increase/(Decrease) as a Percent 45.6%
2002 2003 2003 Salary {nsurance Other 2004
Actual Actual Budget Ordinance Increase Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 67,773 66,245 78,164 2,979 81,143
Benefits 13,900 14,134 15,671 347 2,763 19,357
Total Personnel Costs 81,673 80,379 93,835 3,326 2,763 100,500
Supplies 2,554 5374 7612 [} [} 7612
Services (Department only):
Education & Training 3421 . 2459 3,500 0 3,500
Other Misc Services 4,022 4,710 4,500 0 4,500
Total Services (Department only) 7.443 7,169 8,000 0 8,000
Services (Citywide):
Health Costs Paid Through Third Party Administrator (TPA) 6,148,008 7,489,571 5,088,537 0 0 3,861,463 e 8,950,000
Heatth Costs for individuals Not Covered by Specific Stop Loss 468,775 223,957 250,000 [ [} 0 250,000
Third Party (TPA) Administration Fees 173,047 158,712 190,000 0 1] (13,500)d . 176,500
Heaith Costs - Specific Stop Loss Premium 499,152 407,651 694,557 0 0 (180,381)d 514,176
Select Health Network Provider Fee 57,045 49,856 57,046 0 0 0 57,048
Consultant Fees 44,564 53,968 55,568 0 1] (10,568) 45,000
Short Term Disability 76,902 77,657 65,000 0 [} 0d 65,000
Long Term Disability 31,475 42,321 60,000 0 0 (12,000) 48,000
Life Insurance 129,883 119,341 190,000 0 0 (34,000)d 156,000
Employee Assistance Program 29,000 29,000 29,000 [ 0 0 29,000
Cafeteria Benefits Paid (Flex Acct) - exciuding Vision/Dentai 477,070 536,400 525,000 o [} 0 525,000
Vision & Dental (Flex Acct plus employee reimbursement)* 341,408 385,850 418,922 0 0 (3,922)d 415,000
Dependant Care (reimbursed)* 11,974 31,794 26,000 [} o (2,300)c 23,700
Police & Fire Retirees Medicare Supplemental (reimbursed)* 43,730 42,993 44,822 0 Q 178 ¢ 45,000
Total Services (Citywide) 8,532,033 9,649,071 7,694,452 0 0 3,604,970 11,299,422
Other Uses:
Admin Fees (General Fund) 132,387 162,548 162,548 0 0 6,401 168,949
Total Other Uses 132,387 162,548 162,548 [] 0 6,401 168,949
Total Expenditures 8,756,090 9,904,541 7,966,447 3,326 2,763 3,611,947 11,584,483
Total Expenditures Increase/(Decrease) 3,618,036
Expenditures Increase/{Decrease) as a Percent 45.4%
Revenue Over / (Under) Expenditures ___(545527) 85,952 . 2,899 ___ 19,704

*The City provides an opportunity for its employess to purchase additional insurance/benefits that are fully reimbursed by the employee. Expenditures relating to all costs
that are reimbursed are recorded as both revenue and expenditures on a "gross” basis.

NOTES:

a - Assumes 1,284 employees (5% vacancy rate for 1,358 budgeted FTE's) with 1,113 participating in the City’s self-insurance health program. These 3 line items reflect the actual
fund charge (employer portion) and employee contribution based upon the current mix between family, single and no insurance. Each fund is charged for its employees' health
coverage (employer's portion) plus cost per employee for life insurance, long term disability and admin costs. The fund charges increased approximately 76% for health

coverage.

b - Assumes 1,178 employees (90% of budgeted FTE's) are eligible for Flex Spending Account contributions of $500 per employee.
¢ - The "pass through costs™ (i.e. reimbursed by employees) increases are reflected in both the revenue and expenditure line items. (see * above)
d - Represents an adjustment to more accurately reflect the current and/or anticipated level of revenue/expenditure for 2004

e - Reflects an 76% projected decrease in total claims to be paid in 2004.

% of
Change

71%

0.0%

0.0%

46.9%



CITY OF SOUTH BEND 2004 BUDGET SELF FUNDED ENPL REVERUES

2003 2004
2002 2003 BRIGINAL DRIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
SELF FUNDED EMPLOYEE BENE
NISCELLANEDUS REVEMUES
711-0000-360. 00-00 NISCELLANEDUS REVENUES 4,006 3,175 0 0
711-0000-361. 00-00 IHTEREST OH INVESTHENTS 8,999 0 25,000 0
HISCELLANEDUS REVENUES 13,005 3,175 25,000 0
OTHER FINANCE SOURCES
711-0000-392. 00-00 IKTER-FUND OPER. TRANSFER 800,000 2,000,000 0 0
711-0000-395. 10-02 ENPLOYEE-HEALTH 710,793 893,071 901,121  1,012,89
LEVEL  TEXT TEXT AHT
001 ACTIVE EMPLOYEE CONTRIBUTION
POLICE 53 SINGLE COVERAGE X $19 PREM X 24 24,168
165 FANILY COVERAGE X $49 PREN X 24 194,040
FIRE 50 SINGLE COVERAGE X 519 PREN X 24 22,800
169 FAMILY CDVERAGE X 549 PREM X 24 198,744
THANE 244 SINGLE COVERAGE X $18 PREW X 24 105,408
407 FAMILY COVERAGE X $47 PREN X 24 459,094
CROSSING GUARDS
20 SINGLE COVERAGE X 521.60 PREM X 20 8,640
ASSUNES 1,108 EHPLOYEES MITH INSURANCE COVERAGE
1,012,895
711-0000-395. 10-04 DENTAL AND VISION PLAN 204,089 231,012 398,922 415,000
711-0000-395. 10-05 ADDITIONAL FLEX 33,410 100,174 0 0
711-0000-395. 10-04 DEPENDENT CARE 14,072 33,867 26,000 23,000
711-0000-395.10-10 PENSION HEDICAL 105,760 109,724 182,532 174,624
LEVEL  TEXT TEXT ANT
001 EMPLOYEE CONTRIBUTION
POLICE 18 SINGLE COVERAGE X $67 PREN X 12 14,472
18 FANILY COVERAGE % $300 PREN X 12 64,800
FIRE 38 SINGLE COVERAGE X 567 PREN X 12 30,552
18 FAMILY COVERAGE X $300 PREN X 12 64,800
174,624
711-0000-395.10-11 PENSION SUPPLENENTAL 42,550 33,415 44,822 45,000
711-0000-395.10-50 CORRA RECEIPTS 23,867 34,165 25,000 25,000
711-0000-395. 2004 FLEXIBLE SPENDING ACCOUNT 635,875 623,875 611,000 589,000
LEVEL  TEXT TEXT AT
001 1,178 EAPLOYEES (ASSUMES 90% OF BUDGETED ENPLOYEES
ELIGIBLE) X $500 FLEX 589,000
589,000
711-0000-395. 2007 LIFE INSURANCE PRENIUN 106,149 185,764 185,040 184,896
LEVEL  TEXT TEXT ANT
901 1,284 ENPLOYEES (ASSUNING 57 POSITION VACANCY FOR 184,896
TOTAL 1,358 BUDGETED FTE’S) X 56 X 24 PAY
PERIODS

184,896



CITY OF SOUTH BEND 2004 EBUDGEY

2002
ACCOUNT HUNBER ACCOUNT DESCRIPTION ACTUALS
711-0000-395. 20-08 L-TERM DISABRILITY PREMIUN 33,757
LEVEL TEXT
401 791 ENPLOYEES (EXCLUDING POLICE & FIRE & ASSUNING
37 UACARCY RATE) X 54.00 X 24 PAY PERIODS
711-0000-395.20-10 PENSION HED & LIFE - PERF 47,144
LEVEL TEAT
801 POLICE SINGLE 18 X 5184.29% PREN X 12 PAY
FAHILY 18 X $238.3% PREH X 12 PaY
FIRE  SINGLE 38 X 5184.29 PREN X 12 Pay
FANILY 18 ¥ %238.3% PREN X 12 Pay
711-0000-395. 20-50 POLICE SINGLE 136,328
LEVEL TEXT
001 33 ENPLOYEES X 5157.29% PREMIUM X 249 PaY
PERIODS
711-0000-395. 20-51 POLICE FABILY 999,744
LEVEL TEXT
001 165 ENPLOYEES X %414.3% PREAIUM X 24 PaY
PERIODS
711-0000-395.20-52 POLICE REBATE 8,017
LEVEL TEXT
{11133 31 EMPLOYEES X 512.24 PRERIUNM X 24 PAY PRERIODS
711-0000-395. 20-53 FIRE SINGLE 113,734
LEVEL TEXT
fo1 50 ENPLOYEES X %157.29 PRENIUN X 29 PAY PERIDDS
711-0000-395. 20-54 FIRE FANILY 953,540
LEVEL TEXT
001 169 ENPLOYEES X %414.39 PREHIUN X 24 PAY PERIDDS
711-0000-395. 20-55 FIRE RERATE 4,332
LEVEL TEXT
001 25 ENPLOYEES X 512.24 PREHIUN X 24 PAY PERIODS

2003
ACTUAL

72,195
TEXT AT

75,936
75,936

54,951
TEXT ANT
39,807
51,492
84,036
51,492
226,827
129,812
TEXT ANT

200,073
200,073

952,068
TEXT AMT

1,640,984
1,640,984

8,834
TEXT ANT
9,107
9,107
114,510
TEXT AHT
188,748
188,748
983,858
TEXT #NT
1,680,766
1,680,786
5,041
TEXT AT

7,344
7,344

SELF FUNDED EMPL REVENUES

2003
DRIGINAL
BUDGET

76,608

126,413

135,256

954,019

110,039

977,431

5,707

2004
ORIGINAL
BUDGEY

75,936

226 827

200,073

1,640,984

9,107

188,748

1,680,766

7,344



CITY OF SDUTH BEND 2004 RUDGET SELF FUNDED ENPL REVENUES

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDEET BUDGET
711-0000-395.20-56 TH & MR SINGLE 569,129 582,833 592,234 926,946
LEVEL  TEXT TEXT aNT
001 244 ENPLOYEES X $158.29 PRENIUN X 24 PAY PERIODS 926,946
926,944
711-0000-395.20-57 TH & NB FANILY 1,381,575 2,355,369 2,483,470 4,067,298
LEVEL  TEXT TEXT AHT
001 407 ENPLOYEES X $416.39 PRENIUM X 24 PAY PERIODS 4,067,298
4,067,298
711-0000-395.20-58 TH & B REBATE 27,885 30,153 31,390 32,314
LEVEL  TEXT TEXT ANT
001 110 ENPLOYEES X $12.24 PRENIUM X 24 PAY PERIODS 32,314
32,314
711-0000-395. 20-59 CROSSING GUARD SINGLE 37,691 48,708 45,927 75,980
LEVEL  TEXT TEXT ANt
001 20 ENPLOYEES X 5189.95 PRENIUN X 20 PAY PERIODS 75,980
75,980
711-0000-395. 20-60 CROSSING GUARD RERATE 2,442 2,420 2,854 2,448
LEVEL  TEXT TEXT AT
001 10EMPLOYEES X 512.24 PREMIUN X 20 PAY PERIODS 2,448
2,448
711-0000-395. 20-61 FIRE PENSION 116,113 107,067 0 0
711-0000-395. 20~62 POLICE PENSION 77,753 44,117 0 0
711-0000-396. 00-00 REFUNDS 9,607 293 10,000 0
711-0000-396. 01-00 SPECIFIC STOP LOSS 0 76,730 0 0
711-0000-396. 02-00 FLEXIBLE SPENDING ACCOUNT 0 186 0 0
711-9000-396. 04-00 PLS REBATE 0 0 10,000 0
* OTHER FINANCE SOURCES 8,197,558 9,815,414 7,944,346 11,504,187

PO P e B P g, B T Y R PP v oo ooe son 000 Soe o abe at aat o he

B SELF FURDED ENPLOYEE RENE 8,210,563 9,818,589 7,969,346 11,604,187



CITY OF SOUTH BEND 2004 BUDGET

2002
ACCOUNT HUNBER ACCOUNT DESCRIPTION ACTUALS
SELF FUNDED EWPLOYEE BENE
CONTROLLER
PERSONAL SERVICES
711-0401-671.10-01 REGULAR 67,773
LEVEL TEXT
go1 1 BENEFITS NANAEER
1 PERSONNEL SPECIALIST III
HERIT BONUS
711-0401-671. 1005 TEHPORARY SERVICES 0
711-0401-671.11-01 FICA - REGULAR 5,107
LEVEL TEXT
go1 REGULAR SALARIES 579,643
X 7.6
711-0401~671.11-04 PERF ~ REGULAR 2,033
LEVEL TEXT
801 REGULAR SALARIES 579,643
X 47
711-0401-671.11-08 CROUF INSURANCE - HEALTH 4,762
LEVEL TEXT
801 LONE TERN DISARILITY:
2 ENP X 54 X 24 PAY PERIODS
HEQLTH INI/SIMGLE:
2 ENP X 9158.29 X 24 PAY PERIODS
711-0401-671.11-09 GROUP INSURANCE - LIFE 158
LEVEL TEXT
001 TERP 2 56 %X 24
711-0401-671.11-18 CAFETERIA PLAN 1,000
LEVEL TEXT
001 2 ERP ¥ 5500
711-0401-671.11-22 PARKING ALLONANCE 840
¥ PERSONAL SERVICES 81,673

SUPPLIES

2003
ACTUAL

66,245
TEXT AT
44,995
32,485
2,163
79,643
4,931
TEXT ANT

6,093
6,093

2,159
TEXT ANT

3,186
3,186

4,922
TEXT ANT
192

7,598
7,790

282

TEXT ANT

TEXT ANT

10 - 1

2003 2004
DRIGINAL ORIGINAL

BUDGET BUDBET
76,663 79,643
1,500 1,500
5,865 6,093
2,492 3,186
9,027 7,790
288 288
1,000 1,000
1,000 1,0
93,535 190,500



CITY OF SOUTH BEND 2004 BUDGEY

2002
ACCOUNT NUNEBER ACCOUNT DESCRIPTION ACTUALS
711-0401-671.21-02 STATIONERY & PRINTING 1,814
711-0401-671.21-03 OTHER DFFICE SUPPLIES 740
SUPPLIES 2,554
OTHER SERVICES & CHARGES
711-0401-671. 3106 OTHER PROFESSIOHAL SUCS 44,364
LEVEL TEXT
001 GIBSON CONSULTING FEES
711-0401-471. 32-02 POSTAGE 1,241
711-0401-671. 32-04 TELEPHONE & TELEGRAPH 646
711-0401-671. 34-05 LIFE 129,883
711-0401-671.34-06 LONG TERN DISARILITY 31,475
711-0401-671. 34-07 PENSION SUPPLERENTAL 43,730
LEVEL TEXT
001 THIS SUPPLEMENTAL LIFE INSURANCE IS FULLY
REIMBURSED BY PENSIORERS AND THUS THE SANE ANDURT
HAS BEEN BUDEETED 4S5 REVENUE FOR 2004.
711-0401-671.34-0% H. H. S. FEES 0
711-0401-671.34-13 ENPLOYEE ASSISTANCE PROG. 29,000
LEVEL TEXT
001 CONTRACT HITH MADISOX CENTER RUNS THROUGH
FISCAL YEAR 2004.
711-0401-671.34-14 VISION FLAX 90,861
LEVEL TEXY
fo01 THIS PREMIUM IS FULLY REINRBURSED BY EMPLOYEES AND
THUS THE SAME AMOURT HAS BEEN RUDGETED AS REVENUE
FOR 2004.
711-0401-671. 34-15 DENTAL PLAN 230,547
LEVEL TEXT
001 THIS PREMIUM IS FULLY REINBURSED BY ENPLOYEES AND
THUS THE SAME ANOURT HAS BEEM RUDGETED AS REVENUE
FOR 2004.
711-0401-671. 34-16 HEALTHCARE RES. GRP-FLEX 451,025
LEVEL TEXT
001 1,222 ENPLOYEES X $300

2003
ACTUAL

4,910
464

53,968
TEXT AT
45,000
43,000
2,701
624
119,341
42,321
42,993
TEXT AHT
45,000
45,000

1,710
29,000

TEXT AT
29,000

29,000
95,885
TEXT AHT
119,526
119,526
289,965
TEXT AT
295,474
295,474
509,554

TEXT AT
611,000

2003
ORIGIRAL
BUDGET

6,112
1,500

2,000
500
190,000
60,000
44,821

29,000

121,487

297,435

525,000

10 - 2

2004
ORIGINAL
BUDEET

6,112
1,500

2,000
500
156,000
48,000
45,000

29,000

119,526

295,474

525,000



LEVEL

001

3

LEVEL

001

*

ACCOUNT NURBER

CITY OF SOUTH BEND

ACCOUNT DESCRIPTION

DENTAL/VISION PREAIUR USED DUT OF FLEX

711-0401-671.
711-0401-671.
711-0401-671.
711-0401-671.
711-0401-671.
711-0401-671.

TEXT

34-17 HLTHCRE RES. ERF - HEALTH
34-18 HLTHCARE RES GRF-ASD FEE

34-21 ADHIN. FEE-SELECT HEALTH

34-22 PRIOR YR. FLEX

34-23 SH/TH DISARILITY

34-24 DEPENDENT CARE

2004 BUDEET

2002
ACTUALS

6,139,663
173,047
57,045
26,045
76,902
11,974

THIS PRENIUN IS FULLY REIMRURSED BY EMPLOYEES AND
THE SANE ANDUNT HAS BEEN BUDGETED AS REVENUE FOR

2004.

711-0401-471.
711-0401-671.
711-0401-671.
711-0401-671.
711-0401-671.
711-0401-671.
711-0401-671.

DTHER

34-25 PRIDR YEAR DEPENDANT CARE
34-26 SPECIFIC STOF LOSS PREMI.
34-28 HEALTH CLMS DVER STP/LOSS
39-10 SURSCRIPTIONS

39-11 DUES

39-70 EDUCATION & TRAINING
39-8% OTHER SERVICES & CHARGES

SERVICES & CHARGES

OTHER USES

711-0401-671.

TEXT

30-05 ADNINISTRATIVE COST

GENERAL FUND ADRIN

[ITHER

UsSES

% CONTROLLER

SELF FUNDED ENPLOYEE BENE

8,345
499,152
448,775

483

1,652

3,421

8,539,476

132,387

o 00 se 0 200 sue on won o o e mmt

ae e e e 2om 000 S00 e pan 1ot 00 00

8,756,090

2003
ACTUAL

86 ,000-
523,000

7,487,861
158,712
49,856
26,944
77,657
29,780

TEXT AT
23,700

23,700

2,014
407,651
223,957

638
747
2,459

9,656,240

162,548
TEXT A T

16 ,949
16 949

e o oo o0 dan s 220t o o

e som cos oot don 104 e 0ur st bme

9,904,541

2003
ORIGINAL
RUDGET

5,088,537
190,000
57,046

0

65,000
26,000

0
694,557
250,000

1,000
600
3,500
400

7,702 452

162,548

162,548

7,966,447

7,966,447

2004
ORIGINAL
BUDSET

8,950,000
176,500
57,046

0

45,000
23,700

0
514,176
250,000

1,000
600
3,500
400

11,307 422

168,949

11,584 483

11,584 .483



CITY OF SOUTH BEND 2004 BUDGET

2002
ACCOUNT NUNRER ACCOUNT DESCRIPTION AcTUALS
CERTRAL SERVICES
LICENSE & P Ts
222-0000-320.16-0 SPECTION 1,220
LEVEL TEXT
001 NEH RESPOMSIBILITY EFFECTIVE IN CALENDAR YEAR 2002

GOING FORMARD INTO 2004,

222-8000-321.1 TAXI COHPARY 400
222-0000-321. 1 DRIVER 2,241
222-0000-321.1 VERICLE 9,150
* LICENSE & PERNITS 7,011
CHAREES FOR SERVICES
222-0000-34%. 20-00 CEMTRAL STORES HARK-UP 3,491
222-0000-34%.30-10 FUEL MARK-UF 28,362
222-0000~34%. 30-20 PARTS HARK-UR 306,355
222-0000-34%.30-30 LARIR HARK-UP 33,636
* CHARBES FOR SERVICES 371,844
NISCELLANEOUS REVENUES
222-0000-360. 00-00 MISCELLANEBUS REVENUES 10,946
222-8000-360. 02-00 SALE OF SCRAP HETAL 70
] HISCELLANEDUS REVENUES 11,016
OTHER FINANCE SOURCES
222-0000-3%6. 00-00 REFUNDS 24,143
X OTHER FINANCE SOURCES 24,143
RETHRURSENENTS & REFUNDS
222-0605-380.92-10 INSURAHCE REIMBURSENENT o
222-0605-380.10-11 PRINTING 156,476
222-04605-380. 10-35 LAROR CHAREES 1,656,159
LEVEL TEXT
go1 REFLECTS LAROR RATE INCREASE INITIATED IN 2002
222-0605-380. 10-45 CENTRAL STORES 113,536
222-0605-380. 10-46 RADID SHOP 243,013
222-0605-380.10-47 RADID - ODUTSIDE SBURCES 44,271
LEVEL TEXT
g0t $T. JOSEPH ©h. POLICE DEPT.

3T. JOSEPH €D, HIGHWAY DEFT
NORTH LIRERTY POLICE
ROSELAND POLICE

CENTRAL SERVICE REVENUES

2003
2003 DRIGINAL
ACTUAL BUDGET
1,330 1,340
TEXT ANT
1,340
375 3,000
2,418 2,300
7,252 5,000
11,375 11,640
3,354 4,500
33,183 34,500
323,671 350,000
34,904 34,350
395,114 423,350
10,443 8,500
151 500
10,414 9,000
27,503 32,000
27,503 32,000
0 2,000
154,111 169,500
1,725,519 1,927,285
TEXT AMT
1,992,988
1,992,988
118,656 115,933
245,794 241,998
21.913 13.500
TEXT ANT
7,000
2,400
200
400

10,000

2004
BRIGINAL
fUDEET

1,340

6,000
34,300
346,100
35,750

o ne cov e ot o oo o g e

00 o 0t ore 0t ap o0 e i b 2on v

183,024
1,992,988

124,444
269,515
10.000



CITY OF SOUTH BEND 2004 BUDGET CENTRAL SERVICE REVENUES

2003 2004

2002 2003 DRIGINAL ORIGINAL

ACCOUNT MUMBER  ACCOUNT DESCRIPTION ACTUALS acTuAL BUDGET BUDGET
222-0605-380. 10-96 CAR REPAIR REINE. 0 153 0 0
222-0605-380. 10-99 HISC. REINRURSEMENTS 274 0 0 0
RETHEURSENENTS & REFUNDS 2,213,729 2,266,146 2,470,216 2,579,971

CENTRAL SERVICES 2,629,743 2,710,732 2,946,204 3,040,361



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003

CENTRAL SERVICES - EQUIPMENT SERVICES (Fund #222-0605)

REVENUE:
Labor Charges
Mark-ups:
Parts
Fuel
Labor
Insurance and Other Refunds
Vehicle License & Permit Fees
Misc Revenues
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnet Costs

Supplies:
Office Supplies
Gasodline
Compressed gas
Uniforms
Cieaning & Operating Supplies
Building Materials
Repair Parts
Small Tools & Equipment

Inventory Over & Short / Reimbursed Parts

Other Supplies
Total Supplies

Services:

Utiities - Electric, Gas, Water & Telephone

Lease Payments
Liability Allocation
Building Repairs and Maintenance
Automotive Equipment
Hazardous Waste
Education, Training & Travel
Computer Equipment
Service Contracts
Radio Equipment
Other Misc Services

Total Services

Other Charges:
Admin Fees (General Fund)
Total Other Charges

Total Expenditures

Total Expenditures Increase/(Decrease)

Expenditures Increase/(Decrease) as a Percent

Revenue Over / (Under) Expenditures

NOTES:

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
1,656,159 1,725,519 1,927,285 65,703 1,992,988
306,355 323,671 350,000 (3,900) 346,100
28,362 33,183 34,500 (200) 34,300
33,636 34,906 34,350 1,400 35,750
37,127 27,503 32,000 (11,000) 21,000
9,011 11,376 11,640 (2,900) 8,740
11,016 10,614 11,000 (2,500) 8,500
2,081,666 | 2,166,771 2,400,775 46,603 2447378
46,603
1.9%
2002 2003 2003 Salary Personal Insurance Other 2004
Actual Actual Budget Ordinance Changes Increase Changes Budget
1,324,748 1,355,473 1,667,712 52,606 (103,005) b 0 15,700 d 1,533,013
323,903 341,129 416,478 6,129 (12,000} b 87,717 ¢ 10,718 e 509,042
1,648,651 1,696,602 1,984,190 58,735 (115,005) 87,717 26418 2,042,055
8,925 8,209 10,024 0 [¢] ] 276 10,300
5436 6,382 20,000 [} 0 0 (13,000) 7,000
24 0 2,030 0 0 [} (1,030) 1,000
12,829 11,200 16,646 [} 0 0 (146) 16,500
5,141 7,073 10,086 0 0 0 {5,336) 4,750
14,382 12,480 16,443 0 0 0 (443) 16,000
11,335 12,104 19,911 1] 0 4] (5,511) 14,400
27,753 27,892 29,700 0 4] 0 29,700
(8,155) 745 0 0 0 0 0 0
7572 5716 9,160 0 0 0 1,000 10,160
_ 85,242 91,801 134,000 o o o (24,190) f 109,810
67,202 69,808 69,214 0 0 0 583 69,797
45,500 39,000 39,000 0 0 0 0 39,000
37,443 40,405 40,405 0 0 0 166 40,571
22,430 20,990 19,768 0 0 0 1,200 20,968
9,565 12,370 17,398 0 0 ] (7.,398) 10,000
20,714 13,911 19,195 0 0 0 (4,195) 15,000
13,293 7,757 16,647 0 0 0 0 16,647
19,384 0 9,500 0 0 0 12,455 21,955
1,899 1,263 3,330 0 0 0 (130) 3,200
2,346 2494 2,830 0 0 0 315 3,145
~ 2,799 2,552 3,604 0 0 'R 577 4,181
T 242575 210550 240,891 o o o 3,573 244,464
44,296 48,013 48,013 0 Q 0 3,036 51,049
44,296 48,013 48,013 0 0 0 3,038 51,049
2,020,764 _ 2,046,966 2,407,094 58,735 115,005 sinr 8,837 2447378
40,284
1.7%
60902 119805 8319 o

a - Represents increase of 3.4% to cover costs. ) )

b - Reflects the elimination of three positions; (1) Foreman V, (1) Secretary V and (1) Machinist IV and the reclassification of (4) Mechanic V to Mechanic IV,
(2) Parts Clerk Il to Parks Clerk | and Parts Chaser. )

¢ - Includes an average cost increase of 76% for the City’s Seif-Insurance Heaith Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).
d - Increase in seasonal and Interns *$12,500.

e - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis. ) .
f - Represents adjustments to accurately reflect anticipated expenses in an effort to cover unusual insurance increase.

% of
Change

29%

-18.1%



CITY OF SOUTH BEMD 2004 RUDGET i1 - 1

2003 2004
2002 2003 IRIGINAL ORIGINAL
ACCOURT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDEET BUDSET
CENTRAL SERVICES
EQUIPHENT SERVICES
PERSONAL SERVICES
222-0605-419. 10-01 REGULAR 421,788 413,676 494,479 481,313
LEVEL  TEXT TEXT ANT
t01 1 DIRECTDR CENTRAL SERVICES 58,948
1 NANAGER DF EQUIPNENT SERVICES 44,912
1 PURCHASING MANAGER € 546,914 X 257 11,728
4 NATHTENANCE NECHANIC SUPERVISORS @ 544,070 176,280
1 SUPERINTENDANT II 38,892
FOREMAN ¥ -POSITIDN ELININATED FOR 2004
1 FOREWAN IV (BUILD HET) 32,638
1 FISCAL OFFICER € $42,293 X 754 31,720
1 AUDITOR III 33,407
1 SECRETARY U & 24,090 X 507 13,045
SECRETARY IIT -POSITION ELWINATED FOR 2004
NERIT BONUS (2004 MERIT BONUSES AMARDED X 4.00%) 17,743
461,313
222-0605-419.10-02 HOURLY 864,840 899,414 1,021,433 1,004,200
LEVEL  TEXT TEXT AT
001 12 NECHANIC U € 32,407 (RECLASS 4 POSITIONS 10 388,884
TH MECHANIC IV)
§ MECHANIC IV € 30,460 245,280
2 NAGHINIST U & 32,407 64,814
HACHINIST IV -POSITION ELININATED FOR 2004
3 BODYHAR U € $32,407 97,221
7 PARTS CLERK I B %27,540 55,080
1 PARTS CLERK II (RECLASSED ONE POSITION TD PARTS 28,808
CLERK I AND DME TD PARTS CHASER)
2 PARTS CHASER & 520,696 41,392
1 JANITOR/GENERAL LABORER 25,252
RIGHT PRENIUN 7,000
ASE CERTIFICATIONS 51.00 PER HR PER CERT PLUS 50,469
5 MASTERS € 1.85 PER HR
1,004,200
222-0605-419.10-03 SEASONAL & INTERNS 2,728 4,391 5,000 17,500
LEVEL  TEXT TEXT ANT
001 TRAMSFER OF $4,224.00 FRON PRINT SHOP AND CENTRAL
STORES PLUS TRANSFER OF CO-OP STUDENT HACES FROM
HOURLY CATEGORY
SUMNER BLDS MAINTEHANCE HELP 3,840
VY TECH INTERW 2,160
HIGH SCHOOL CO-DP STUDENT 11,500
17,500
222-0605-419.10-04 EXTRA AND OVERTINE 35,392 37,992 46,800 50,000

LEVEL TEXT TEXT ANT



CITY BF SOUTH BEND 2004 BUDGET 11 - 2

2003 2004
2002 2003 RIGIKAL ORIGINAL
ACCOUNT NUMEER  ACCOUNT DESCRIFTIDN ACTUALS ACTUAL BUDGET BUDGET
DUERTINE AND STAND BY
ES GARABE 12,500
$A GARABE 12,500
FIRE GARASE/ZAND STAND BY TIHE 25,000
50,000
222-0605-419.11-01 FICA - RECULAR 100,280 101,731 119,930 117,276
LEVEL  TEXT TEXT ANT
001 REGULAR SALARIES,OVERTINE,SEASONAL AND INTERNS
51,533,013 % 7.45 ¥ 117,274
117,276
222-0605-419. 11-04 PERF - REGULAR 39,174 44,784 50,788 40,621
LEVEL  TEXT TEXT AHT
001 TOTAL SALARIES $1,515,513.00 X 4.00% 60,621
(INCLUDES REGULAR,HOURLY AND OVERTIME)
60,621
222-0605-419. 11-07 URENPLOYNENT cONP 0 1,698 0 ]
222-0605-419. 11-08 SROUF INSURANCE - HEALTH 146,975 155,576 202,965 290,482
LEVEL  TEXT TEXT AMT
001 LONG TERM DISARILITY:
41.5 ENP. X $4 X 24 PAY PERIODS
HEALTH INS/FAMILY COVERAGE:
22.75 ENP. X 5416.39 X 24 PAY PERIODS 227,352
HEALTH INS/SINGLE COVERAGE:
13.75 EMP. X $158.29 X 24 PAY PERIODS
REALTH INS/REBATE:
5 EMP. X $47.00 X 24 PAY PERIODS
HEALTH INS/ ADNIN FEE:
5 EMP. X $12.24 X 24 PAY PERIODS 1,469
290,682
222-0605-419. 11-09 GROUP INSURANCE - LIFE 3,083 5,625 6,408 5,976
LEVEL  TEXT TEXT ANT
001 41.50 ENP. X %6 ¥ 24 PAY PERIODS 5,976
5,976
222-0605-419.11-11 TOOL ALLOMANCE 13,641 11,730 14,137 13,737
LEVEL  TEXT TEXT AT
601 NECHANICS/NACHINSTS/BODYMAN 25 ENP € 5400 10,000
SAFETY SHOES 45 ENP B 565 2,925
SAFETY GLASSES 20 ENP B 540. 40 812
13,737
222-0605-419. 11-18 FLEX. SPENDING ACCOUNT 26,750 19,985 22,250 20,750

LEVEL TEXT TEXT ANT



ACCOUNT NUHBER
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LEVEL
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LEVEL
001

222~
222~

LEVEL
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222~
222~

LEVEL
11

CITY OF SOUTH REND 2004 RUDGET

ACCOUNT DESCRIPTION

41.5 ENP. X %500

PERSONAL SERVICES

SUPPLIES
0603-419.21-02 PRINT SHOP
0605-419.21-03 €. S.-OFFICE SUPPLIES
04605-41%. 21-04 OTHER - OFFICE SUPPLIES
0605-419. 21-05 HISC - TONER

TEXT
TONERS FOR PRINTERS AND COPIER

0605-419.22~01 GASOLIRE

TEXT
NIDGRADE
DIESEL

0605-41%. 22-02 CONPRESSED GaS

TEXT
EQUIPHENT SERVICES

0605-419.22-05 UNIFORNS

TEXT
GARAGE

T-SHIRTS D JACKETS

05605-419.22-07 LANDSCAPING MATERIAL
0605-419.22~15 OTHER - CLEANING SUPPLIES

1EXT

5508.00 SHOWN FOR 2003 BUDGET TRAMSFERED T
ACCOUNT 3401 - BUILDINGS TO COMPENSATE FOR
INCREASE IN DUTSIDE CLEAHING COST AND SECU
COSTS AS PART OF DVERALL DECREASE IN aCCT
0605-419.22-20 C.3. - HEDICAL/SAFETY
0605-419.22-21 €. 8. -CLEANING SUPPLIES

TEXT
53,250.00 FROM 2003 BUDGET TRANSFERED TO A
AS PART OF INCREASES IN DUTSIDE CLEANING A
SECURTTY COSTY AS PART OF DVERALL DECREASE
200.

2002
ACTUALS

1,648,651

395
8,173
307
50

5,436

24

12,829

671

o

RITY
200.
187
4,828

CCT 3401
#o
IN aCCY

2003
ACTUAL

20,750
20,750

1,696,602

520
7,174
515

0

TEXT ANT
500
300

4,382

TEXT ANT
6,000
1,000
7,000

0
TEXT ANT
1,000
1,000
11,200
TEXT ANT
13,900
2,400
16,500

776
|

TEXT ANT

852
4,007

TEXT AT
3,250

2003
ORIGINAL
BUDEET

1,984,190

524
8,500
500
500

20,000

2,030

16,644

1,000
508

00
570

(-

11 - 3

2004
ORIGINAL
BUDGET

2,042,055

800
8,500
500
500

7,000

1,000

1,000



CITY OF SOUTH BEND 2004 RUDGET 11 - q

2003 2004
2002 2003 IRIGINAL IRISINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDEET RUDESET
222-0405-419.22-22 OTHER - MEDICAL/SAFETY 307 0 508 0
222-0605-41%.23-01 BUILDING MATERIALS 14,382 12,480 16,443 16,000
LEVEL  TEXT TEXT #HT
901 SHOP SUPPLIES 16,000
16,000
222-0605-419. 23-10 REPAIR PARTS 11,335 12,104 19,911 14,400
222-0605-419.23-12 REINBURSED PARTS 852- 475 0 0
222-0605-41%.23-20 SHALL THOLS & EQUIPRENT 27,753 27,892 28,700 29,700
LEVEL  TEXT TEXT ANT
861 PIAGNOSTIC TOOLS 12,225
$A GARABE 10,225
ES GARAGE 7,250
$1,000.00 TRANSFERED FROM 23-21 C.S. SMALL TOOLS
& EQUIP.
29,700
222-0605-41%.23-21 C.$.-SHALL TOOLS & EQUIP. 0 963 1,000 0
222-0605-419.23-98 IRVENTORY OVER & SHORT 8,155~ 745 0 0
222-0605-41%. 23-99 OTHER REPAIR & MAINT. SUP 7,572 5,716 9,160 9,160
LEVEL  TEXT TEXT AT
901 SHOP TOMELS 52 WK & 100.00 5,200
RURNERS 12 HO & 100.00 1,200
NISC. EXPENSES 2,760
9,140
X SUPPLIES 85,242 91,801 134,000 109,810
OTHER SERVICES & CHARGES
222-0605-419. 32-03 TRAVEL 1,970 1,397 3,122 3,122
LEVEL  TEXT TEXT AT
001 HILEAGE/AIRLINE TICKETS - OTHER 3,122
3,122
222-0605-419. 32-04 TELEFHONE & TELEGRAPH 8,886 10,040 10,150 10,150
222-0605-419. 3302 PURLICATION LEGAL NOTICE 1,641 1,784 1,523 2,100
LEVEL  TEXT TEXT AHT
601 BID ADS AND JOB VACANCY ROTICES 2,100
2,100
222-0605-419. 34-02 LIABILITY 37,443 49,405 40,405 40,571
222-0605-419. 35-01 ELECTRIC 29,150 27,412 29,725 29,725
222-0605-419. 35-02 GAS 25,845 29,021 26,634 26,634
LEVEL  TEXT TEXT 4T

001 BASED DN .46 PER THERR X 38,821 THERHS (DURING 26,634



LEVEL
901

CITY OF SDUTH BEWD 2004 RUDBET

2002

ACCOUNT NUNBER ACCOUKT DESCRIPTION ACTUALS

YEARS 2002 &2003)PLUS ANTICIPATED ADDITIONAL USAGE
FOR HINTER NONTHS 2003 AND 2004

222-0605-41%. 35-04 HATER 3,321
222-0605-419. 36-01 BUILDINES 22,430

TEXT

QUTSIDE SERVICES/FUEL PURPS

SECURITY FOR ES

PEST CONTROL

SECURITY FOR 34

BFFICE CLEANING - YEARLY

OFFICE INPROVENENTS

INCLUDES %3,750.00 TRANSFERED FROH C.S.CLEANING
ACCT NO. 22-21 ARD OTHER CLEANING SUPPLIES 22-15

222-0605-41%. 36~02 OFFICE EQUIPHENT 1,899

TEXT
SERVICE CONTRACTS/ALL OFFICE MACHIRES
NISC. REPAIRS

222-0605-41%.36-03 AUTONDTIVE EQUIPHERY g,565
222-0605-412.36-04 CONPUTER ERUIPHENT 19,384

TEXT

YEARLY HTE SOFTHARE MAINT/ FLEEY
PURCHASING AND INVENTORY
PROGRANIHG

222-0605-41%. 36-06 RADID EQUIPHENT 2,344

TEXT
RADIH NAINT. AND REPAIR/EQUIP. SERV
OTHER RADID REPAIR

222-0605-419.36-10 HAZARDOUS MAT’L REHOUVAL 20,714

TEXT
THIS INCLUDES BUT IS NOT LINITED TO DIL, FILTERS,
SOLUVENTS AND BUILDING WATERIAL

222-0605-419.37-02 CAPITAL LEASE PAYHENTS 45,500

TEXT
$A GARAGE LEASE (3,250 X 12 NONTHS)

TEXT

TEXT

TEXT

TEXT

TERT

TEXT

2003
ACTUAL

26,634

3,335
20,990

ant
5,393
3,102
1,000
418
6,300
4,755

20,968
1,263

AT
2,440
760
3,200

12,370

AnT
13,700
7,300
955
21,955

2,494
ANT
2,695
450
3,145
13,911
ANT

15,000
15,000

39,000
ANt

39,000
39,000

2003
BRIGINAL
BUDGET

2,705
19,748

3,330

9
,500

~3

2,830

19,195

39,000

1 -

2004
ORIGINAL
BUDGET

3,298

20,968

3,200

10,000
21,955

3,145

15,000

39,000



CITY OF SOUTH BEND 2004 BUDGBET i1 - 6

2003 2004
2002 2003 DRIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTINN ACTUALS ACTUAL BUDSET BUDGET
222-0605-419. 39-70 EDUCATION & TRAINING 11,323 6,360 13,525 13,525
LEVEL  TEXT TEXT ANT
001 RANUALS 1,100
A.S.E. TESTING 3,200
HISC. EDUCATION 9,225
13,525
222-0605-419. 39-89 NISC. CHARGES & SERVICES 1,158 768 2,081 2,081
LEVEL  TEXT TEXT AHT
001 NEMBERSHIP DUES 300
SUBSCRIPTIONS 440
NISC. EXPENSES 1,341
2,081
X DTHER SERVICES & CHARGES 242,575 210,550 240,891 244,464
OTHER USES
222-0605-419. 50-05 ADRINISTRATIVE COST 44,296 48,013 48,013 51,049
LEVEL  TEXT TEXT ANT
001 GENERAL FUND ADHIN FEES 51,049
51,049
* OTHER USES 44,296 48,013 48,013 51,049

T P L - e e o e a0

*% EQUIPRENT SERVICES 2,020,764 2,045,966 2,407,094 2,447,378



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
CENTRAL SERVICES - CENTRAL STORES (Fund #222-0612)

2002
Actual
REVENUE:
Mark-ups: Central Stores 3,491
Interfund Allocations: Central Stores/Purchasing 113,536
Total Revenue 117,027
Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent
2002
Actual
EXPENDITURES:
Personnel Costs:
Salaries 79,418
Benefits 16,288
Total Personnel Costs 95,706
Supplies (4,570)
Services:
Postage 1,192
Liability Aliocation 1,329
Automotive 1,025
Education & Travel 104
Total Services 3,650
Other Charges:
Admin Fees (General Fund) 2,199
Total Other Charges 2,199
Total Expenditures 96,985
Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent
Revenue Over / (Under) Expenditures 20,042

NOTES:

a - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

2003
Actual

3,354
118,656
122,010

N
F
~|
-~
|

coverage options chosen by employees (i.e., family, single or rebate).

2003 Anticipated 2004
Budget Changes Budget

4,500 1,500 6,000
115,933 8,511 124,444
120,433 10,011 130,444
10,011

8.3%

2003 Salary Insurance Other 2004
Budget Ordinance Increase Changes Budget

88,379 3,453 0 (2,112) 89,720
16,996 402 9,349 a 486 27,233
105,375 3,855 9,349 (1,626) 116,953
5,293 0 0 (900) 4,303
1421 0 0 279 1,700
1,494 0 0 62 1,556
1,523 0 0 (323) 1,200
2,183 o 0 _(83) 2,100
6,621 o o (65) 6,556
2,369 _0 0 169 2,538
2,369 -0 0 _ 169 2,538
119,658 3,855 9,349, (2,422) 130,440
10,782

9.0%

775



CITY OF SOUTH BEND 2004 RUDGET

ACCOUNT NUBBER ALCOUNT DESCRIPTION

CENTRAL STORES
PERSONAL SERVICES

222-0612-412.10-01 REGULAR
LEVEL TEXT
001 1 PI NANAGER € 546,914 X 754

1 FISCAL DFFICER & 542,293 ¥ 254
1 THUENTORY CONTRDL TECH II

1 SECRETARY V & $24,090 X 304
HERIT RONUS 2.5% OF SALARIES

222-0612-419.10-03 SEASDONAL & INTERNS

LEVEL
001

TEXY
52,112.00 TRANSFERED TO EQUIPRENT SERVICES FOR
BUDGET YERR 2004
222-0612-41%.10-04 EXTRA AND OVERTIAE
222-0612-41%.11-01 FICA - REGULAR

LEVEL
001

TEXT
TOTAL SALARIES 989,720 X 7.454
222-0612-41%2.11-04 PERF - REGULAR

LEVEL
001

TEXT
TOTAL SALARIES 589,720 X 4.004
222-0612-41%.11-08 GROUP INSURANCE - HEALTH

LEVEL
001

TEXT
LONG TERM DISABILITY:
2.50 ENP.X 54 X 24 FAY PERIODS
HEALTH INS/FANILY COVERACGE:
1.25 ENP. X 5416.3% ¥ 24 PAY PERIODS
HEALTH INS/SINGLE CDOVERAGE:
.25 ERP. ¥ $158.29 X 24 PAY PERIDDI
HEALTH INS./REBATE:
1.00 EMP.X $47.00 X 24 PAY PERIODS
HEALTH INS/ADMIN FEE:
1.00 ENP X 512.24 X24 PAY PERIODS

222-0612-419%.11-09 CROUP INSURARCE - LIFE

TEXT
2.50 ENP. X 56 X 24 PAY PERIODS

LEVEL
001

222-0612-417.11-11 TOOL ALLOHANCE

LEVEL TEXT

2003
ORIGINAL
BUDEET

2002
ACTUALS

2003
ACTUAL

79,231 82,465 86,267
TEXT AT

35,186

10,574

28,725

13,046

2,189

89,720

0 1,856 2,112

TEXT ARY

187
6,116

50 0

4,370 6,761
TEXT AHT
6,864
6,864
2,421

2,713 2,804

TEXT ANT
3,589
3,589

6,258

9,606 5,756

TEXT ANT
240
12,493

950

294
15,105
360

198 360

TEXT ANT
360
360
49 65

TEXT ANt

11 -

2004
IRICINAL
BUDGET

89,720

6,864

3,589

15,105

360

63



CITY OF SOUTH BEMD 2004 BUDGET 1 - 8

2003 2004
2002 2003 DRIGINAL ORIGINAL
ACCOUNT MUMRER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDEET
001 INVENTORY CONTROL CLERK 45
45
222-0612-419.11-18 FLEX. SPENDING ACCOUNT 1,250 1,250 1,250 1,250
LEVEL  TEXT TEXT AT
001 2.50 ENP. ¥ 500 1,250
1,250
X PERSONAL SERVICES 95,706 104,710 105,375 116,953
SUPPLIES
222-0612-419. 21-02 PRINT SHOP 260 1,238 700 700
222-0612-419.21-03 C.S.-DFFICE SUPPLIES 1,108 2,574 2,193 2,193
LEVEL  TEXT 4 TEXT AT
001 COMPUTER PAPER 1,143
OFFICE SUPPLIES 525
YEARLY PURCHASE ORDER COST (ALL DEPARTHENTS) 525
2,193
222-0612-419.21-05 MISC - TONER 386 22 500 500
222-0612-41%.21-98 INVENTORY OVER-SHORT 7,112- 22,663~ 0 0
222-0612-419.22-01 GASOLINE 788 1,048 1,900 1,000
X SUPPLIES 4,570- 17,779~ 5,293 4,393
OTHER SERVICES & CHARGCES
222-0612-419. 32-02 POSTAGE 1,192 1,498 1,421 1,700
222-0612-419. 32-03 TRAVEL 0 18 153 100
222-0612-419. 34-02 LIABILITY 1,329 1,494 1,494 1,556
222-0612-419. 36-03 AUTONOTIVE EQUIPHENT 1,025 1,924 1,523 1,200
222-0612-41%. 39-70 EDUCATION & TRAINING 104 0 2,030 2.000
X OTHER SERVICES & CHARGES 3,650 4,934 6,621 6,556
NTHER USES
222-0612-41%.50-05 ADMINISTRATIVE COST 2,199 2,369 2,369 2,538
LEVEL  TEXT TEXT AT
001 ADMINISTRATION COSTS PER ALLOCATION 2,538
2,538
% OTHER USES 2,199 2,369 2,349 2,538

RSy 0t o e 200 00 e 08 e o0t 2 o e 200 o0 ot e ot e

xx CENTRAL STORES 96,9835 94,234 119,638 130,440



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
CENTRAL SERVICES - PRINT SHOP (Fund #222-0613)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
REVENUE:
Print Shop Billings 156,476 . 154,111 169,500 13,524 183,024
Total Revenue 156,476 154,111 169,500 13,524 __ 183,024
Total Revenue Increase/(Decrease) 13,524
Revenue Increase/(Decrease) as a Percent 8.0%
2002 2003 2003 Salary Insurance Other 2004
Actual Actual Budget Ordinance Increase Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries - 61,848 64,905 68,151 2,643 i 0 (2,112) 68,682
Benefits 14,808 20,399 16,120 308 707 a 335 29,470
Total Personnel Costs 76,656 85,304 . 84,271 © 2,951 (1.777) 98,152
Supplies 39,701 40,358 48,004 0 0 48,004
Services:
Equipment Costs 27,775 26,369 31,316
Other Services 1,479 1,618 1,931
Total Services 29,254 27,987 4
Other Charges:
Admin Fees (General Fund) 3,183 - 3,400 3,400
Total Other Charges 3,183 3,400 3,400
Total Expenditures 148,794 157,049 168,922
Total Expenditures Increase/(Decrease) 14,063
Expenditures Increase/(Decrease) as a Percent 8.3%
Revenue Over / (Under) Expenditures 7,682 (2,938) e D18 39
NOTES:

a - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).



ACCOUNT NUMBER

CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT DESCRIPTION

PRINT SHOP
PERIONAL SERVICES

222-0613-41% 10-n1 RFCHI OR

LEVEL
001

TEXTY

1 PRINTSHOF NAMAGER

1 PRINTSHOF TECH

HERIT BONUS 2.57% BF SALARIES

222-0613-41%.10-03 SEASONAL & INTERNS

LEVEL
001

TEXT

ANDURT OF 52,112.00 TRANFERED 7O ERUIPRENT

SERVICES FUOR BUDBET YEAR 2004.

222-0613-419.11-01 FICA - REGULAR

LEVEL
801

TEXT
TOTAL SALARIES 568,482 X 7. 4654

222-0613-419.11-04 PERF - REGULAR

LEVEL
go1

TEXT
TOTAL SALARIES 568,682 X 4.007

222-0613-41%.11-08 GROUF INSURANCE - HEALTH

LEVEL
001

TEXT
LONG TERM DISARILITY:

2 ERF X 54 X 24 PAY PERIODS
HEALTH INS/ FAMILY COVERAGE:

2 ERP. X 5416.3% ¥ 24 PAY PERIODS

222-0613~41%.11-09 CROUP INSURANCE - LIFE

LEVEL
001

LEVEL
001

TEXT
2 ENP. X %6 % 24 PAY PERIDDS

222-0613-41%.11-18 FLEX. SPENDING ACCDUNT

TEXT
2 ERMR X 5500

PERSONAL SERVICES

SUPPLIES

2002
ACTUALS

61,848

4,732

1,879

7,039

158

1,000

2003
AtTUAL

64,313
TEXT ANT
36,798
30,208
1,676
48,682
592

TEXT ANT

4,773

TEXT ANT

TEXT ANT
2,748
2,748
12,248
TEXT AT
192

19,987
20,179

288
TEXT AnT
288
288
1,000
TEXT aNT

1,000
1,000

85,304

2003
ORIGINAL
BUDGET

66,039

2,112

5,214

2,144

7,472

288

1,000

84,271

i1

2004
BRIGINAL
BUDGET

48,682

2,748

20,179

288

1,000

98,152



CITY OF SOUTH BEND 2004 BUDGET

2002 2003
ACCOUNT MUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL
222-0613-419.21-03 C.S.-OFFICE SUPPLIES 32,848 33,699
222-0613-41%. 21-05 NISC - TONER 5,483 6,544
222-0613-419.23-20 SHALL TOOLS & EQUIPHENT 992 49
222-0613-419.23-99 DTHER REPAIR & WAINT. SUP 378 66
SUPPLIES 39,701 40,358
OTHER SERVICES & CHARGES
222-0613-41%. 34-02 LIABILITY 1,479 1,618
222-0613-419. 36-02 DFFICE EQUIPHENT 27,775 26,369
LEVEL  TEXT TEXT & 1
801 CONTINUED INCREASED PER VOLUNE OF COPIES PROJECTED 3,390
3,390
222-0613-419. 39~70 EDUCATION & TRAINING 0 0
X DTHER SERVICES & CHARGES 29,254 27,987
DTHER USES
222-0613-419.50-05 ADNINISTRATIVE COST 3,183 3,400
LEVEL  TEXT TEXT ANT
801 ADMINISTRATIVE COSTS 3,582
3,582
% OTHER USES 3,183 3,400
xx PRINT SHOP 148,794 157,049

1 - 10

2003 2004
ORIGINAL ORIGINAL
RUDGET BUDGET
38,564 39,087
7,017 7,917
1,015 750
508 250
48,004 48,004
1,618 1,657
31,314 31,390
313 200
33,247 33,247
3,400 3,582
3,400 3,582
168,922 182,985



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
CENTRAL SERVICES - RADIO SHOP (Fund #222-0614)

REVENUE:
Interfund Allocations: Radio Shop
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benefits
Total Personnel Costs

Supplies:
Office Supplies
Gasoline
Communication Equipment
Small Tools
Other Repair and Maint
Total Supplies

Services:
Liability Allocation
Automotive
Other Equipment
Subscriptions
Education, Training & Travel
Total Services

Other Charges:
Admin Fees (General Fund)
Total Other Charges
Total Expenditures

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over / (Under) Expenditures

NOTES:

2002
Actual

285,290
285,290

2002
Actual

152,091
38,484
190,575

633
829
19,647
1,011
467
22,587

2,305
1,244
1,863

390

4,590
4,590

223,643

2003 2003 Anticipated 2004
Actual Budget Changes Budget
267,860 255,498 24,017 a 279,515
267,860 255498 24,017 279,515

24,017
9.4%

2003 2003 Salary Insurance Other 2004
Actual Budget Ordinance Increase Changes Budget
154,899 159,998 6,382 0 0 166,380

39,175 40,902 744 13,278 1,199 56,123
194,074 200,900 7,126 13,278 1,199 222,503

851 1,000 0 0 0 1,000
798 1,000 0 0 0 1,000
26,760 25,000 0 0 0 25,000
1,558 1,300 0 0 0 1,300
753 800 o o o 800
30,720 29,100 [ 9o '} 29,100
2,604 2,604 0 0 0 2,604
766 1,523 0 0 0 1,523
6,272 5,583 0 0 0 5,583
260 229 0 [+} 0 229
1,797 3,944 o 0 o 3,94
11,699 13,883 o S 0 13,883
4,956 4,955 0 0 322 5,277
4,955 4,955 ] 0 322 5,277
FZIR0Y Zep® @ Ti®m 0 B2 521 270763
21,925

8.8%

26,412 6, 8,752

a - Increase includes income from sources outside of City departments (i.e. Sheriff, County Highway Dept., North Liberty & Roseland Police).
b - Includes an average cost increase of 76% for the City's Self-Insurance Health Pian plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

% of
Change

10.8%

0.0%

0.0%



CITY OF SOUTH BEWD 2004 BUDGET

ACCOUNT NUNMKER ACCOURT DESCRIPTIONM
RADID SHOP
PERSONAL SERVICES
222-0614-41%.10-01 REGBLAR

LEVEL TEXT
001 1 DIRECTOR OF COMNUNICATIONS
1 RADID TECH I
1 RADID TECH II
1 RADIND TECH III
HERIT BONUS (2.5¢% DF SALARIES)

222-0614-419.10-04 EXTRA AND DUVERTIMNE
222-0614-41%.11-01 FICA - REGULAR
LEVEL TEXT
go1 TOTAL SALARIES 5166,380 X 7.654
222-0614-419.11-04 PERF - REGULAR

LEVEL TEXT
001 TOTAL SALARIES %164,380 X 4.007

222-06614-41%.11~08 GROUP INSURANCE - HEALTH

LEVEL TEXT
001 LONG TERN DISARILITY:
4 ENP. X 54 X 24 PAY PERIODS
HEALTH INS/ FANILY COVERAGE:

3 ENP. ¥ 5416.39 X 24 PAY PERIODS

HEALTH INS/ SINGLE COVERAGL:
1 EMP. X 138.29 X 24 PAY PERIODS

222-0614-419.11-09 GROUF INSURAKCE -~ LIFE

LEVEL TEXT

001 4 ENP. X $6 X 24 PAY PERIODS

222-0614-419.11-18 FLEX. SPENDING ACCDURT

LEVEL TEXT
oo1 4 ENP. X 5500
% PERSONAL SERVICES

SUPPLIES

2002
ACTUALS

148,314

3,777
11,446

20,158

317

2,000

190,575

2003
AcTUAL

154,292

TEXT AHT
45,138
37,115
38,334
41,227

4,046
165,840

407
10,512

TEXT ANT
12,728
12,728

5,202

TEXT AfT

6,65
6,65

oW

TEXT AHT
384
29,981

3,799
34,164

TEXT AHT
576
576

2,000
TEXT aHT

2,000
2,000

194,074

11 -

2003
DRIGINAL
BUDGET

159,478

520
12,240

5,200

20,886

576

2,000

200,900

11

2004
ORIGINAL
BUDBET

145,860

520
12,728

34,144

2,000

222,503



CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT NUNMRER ACCUOUNT DESCRIPTION

222-
222-
222~
222~
222~

*

222~
222~
222~
222-

LEVEL
001

222~
222~

222-

LEVEL
001

*

X¥

¥ %

0614-417.21-03 C. 5. -DFFICE SUPPLIES
0614-41%. 22-01 GASDLINE

9614-419.23-12 RETNBURSED PARTS
0614-41%.23-20 SNALL TOOLS & EQUIPNENT
0614-41%.23-99 OTHER REPAIR & NAINT. sup

SUPPLIES

OTHER SERVICES & CHARGES
0614-41%.32-03 TRAVEL
0614-41%. 34-02 LIABILITY
0614-419.36~03 AUTOROTIVE EQUIPHENT
0614-41%. 36-05 OTHER EQUIPHENT

TEXT
OTHER ERUIPHENT:

2002
ACTUALS

633
829
19,647
1,011
487

89
2,305
1,244
1,863

CALIRRATIOR AND REPAIR DF TEST EQUIPRENT

CONMUNICATION EQUIPNENT:

ENERGENCY WORK DN TOMERS AND ANTENMA SYSTEMS

0614-419. 39-10 SUBSCRIPTIONS
0614-419. 39-70 EDUCATION & TRAINING

OTHER SERVICES & CHARGES

OTHER USES
0614-419. 50-05 ADNINISTRATIVE COST

TEXT
ADHIN FEES

OTHER USES

RADIO SHOP

CENTRAL SERVILES

223,643

o e e 1t 200t 0ns o e we0 e

2,490,184

2003
ACTUAL

851
798
26,760
1,358
753

885
2,604
766
6,272

TEXT ANT

a0 00m hen om0 00 bt 2 0 4rt e 200

241,448

2,539,697

2003
IRIGIRAL
BUDGET

1,000
1,000
25,000

1,300
800

e 2o 000 40n e ben 000 et brm 2w s

4,955

248,838

2,944,512

11 - 12

2004
ORIGINAL
RUDGEY

1,000
1,000
25,000
1,300
800

1,200
2,709
1,500
4,614

- 500 e . ene 040 nt ot b

5,217

270,763

3,031,566
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THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
REDEVELOPMENT COMMISSION - STUDEBAKER BOND (Fund #310)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
REVENUE:
General Property Tax 598,759 673,281 606,096 30,305 a 636,401
Auto Excise 43,676 41,002 41,002 (4,100) 36,902
Commercial Vehicle Excise Tax 3,000 2,210 3,114 156 3,270
Misc Revenue (mainly Interest Income) 0 0 0 0 0
Total Revenue 645,435 716,493 650,212 26,361 676,573
Total Revenue Increase/(Decrease) 26,361
Revenue Increase/(Decrease) as a Percent 4.1%
2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
EXPENDITURES:
Debt Service:
Current Year Principal 535,000 560,000 560,000 30,000 b 590,000
Current Year Interest 121,588 96,260 96,260 (27,385) b 68,875
Paying Agent Fees 0 2,500 2,500 0 2,500
Total Expenditures 656,588 658,760 658,760 2,615 661,375
Total Expenditures Increase/(Decrease) 2,615
Expenditures Increase/(Decrease) as a Percent 0.4%
Revenue Over / (Under) Expenditures (11,153) 57,733 8,548 15,198

NOTES:
a - Represents the State Tax Board's final budget estimate received in January 2004.
b - Represents the change in debt service scheduled for payment in 2004.

PROJECTION OF CASH BALANCE NEEDED FOR DEBT SERVICE PAYMENTS

Studebaker Bond Fund cash balance as of 12/31/03 714,473
2004 Budget excess (above) 15,198
Projected Studebaker Bond Fund cash balance as of 12/31/04 729,671
Debt Service payment due 2/1/05 (327,223)

Projected cash balance after 2/1/05 payment {(assuming 100% receipt of 2004 tax ievy) 402,448




CITY OF SOUTH BEND 2004 BUDGET STUDEBAKER FUMD REVENUES

2003 2004

2002 2003 DRICINAL ORICINAL

ACCOUNT HUMBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDSET BUDEET
REDU. CDMH. STUDEBAKER BOND

TAXES

310-0000-311. 00-00 GENERAL PROPERTY TAX 598,759 673,281 606,094 636,401

310-0000-312. 02-00 4UTD EXCISE 43,474 41,002 41,002 36,902

310-0000-312. 03-00 CONMERCIAL VEHICLE TAX 3,000 2,210 3,114 3,270

¥ TARES 445,435 716,493 650,212 676,573

D e epmy— D L LT Y e yep—— L U e oo o0 e @ o am 1 b e v a

xX REDU. COIN. STUDEBAKER EOND 645,433 716,493 650,212 676,573



CITY OF SOUTH BERD 2004 BUDBET 12 - 1

2003 2004
2002 2003 IRIGINAL ORIGINAL
ACCOUNT HUMBER  ACCOUNT DESCRIPTIOM ACTUALS ACTUAL BUDGET BUDGET
REDY. CONM. STUDEBAKER KOND
CONTROLLER
HTHER SERVICES & CHARGES
310-0401-472. 38-01 PRINCIPAL 535,000 560,000 560,000 590,000
LEVEL  TEXT TEXT ANT
001 DUE 2/1/03 290,000
DUE 8/1/03 300,000
590,000
310-0401-472. 38-02 INTEREST 121,588 94,260 96,260 68,875
LEVEL  TEXT TEXT ANT
001 BUE 2/1/03 37,990
PUE 8/1/03 30,885
68,875
310-0401-472.38-03 PAYING AGENT FEES 0 2,500 2,500
X OTHER SERVICES & CHARGES 656,588 658,760 6 661,375
" CONTROLLER 856,588 658,760 658,760 661,375

21 ] REDY. CONN. STUDEBAKER BOKD 656,588 658,760 638,760 661,373



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003

REDEVELOPMENT COMMISSION - FOOTBALL HALL OF FAME BOND (Fund #313)

2002 2003 2003
Actual Actual Budget
REVENUE:
General Property Tax 1,263,835 1,301,840 1,301,840
Auto Excise 92,190 86,403 88,070
Commercial Vehicle Excise Tax 6,334 7,673 6,688
Total Revenue 1,362,359 1,395,916 1,396,598
2002 2003 2003
Actual Actual Budget
EXPENDITURES:
Debt Service:
Semi-annual Lease Payment 1,406,500 1,405,000 1,405,000
Paying Agent Fees 0 4,100 2,400
Total Expenditures 1,406,500 1,409,100 1,407,400
Revenue Over / (Under) Expenditures (44,141) (13,184) (10,802)
NOTES:

a - Represents the State Tax Board's final budget estimate received in January 2004.

PROJECTION OF CASH BALANCE NEEDED FOR DEBT SERVICE PAYMENTS
College Football Hall of Fame Bond Fund cash balance as of 12/31/03

2004 Budget excess (above)

Projected CFHFB cash balance as of 12/31/04

Debt Service payment due 1/28/05

Projected cash balance after 1/28/05 payment (assuming 100% receipt of 2004 tax levy)

Anticipated 2004
Changes Budget
65,092 a 1,366,932
(8,807) 79,263
334 7,022
56,619 1,453,217
Anticipated 2004
Changes Budget
0 1,405,000
0 2,400
0 1,407,400
45,817
1,396,364
45,817
1,442,181
(702,500)
__730681



CITY OF SDUTH BEND 2004 BUDGET H.O.F. DERT SERU REVENUES

2003 - 2004
2002 2003 NRIGINAL ORIGINAL
ACCOUNT NURBER ACCOURT DESCRIPTION ACTUALS ACTUAL BUDGET RUDEET
HALL OF FAME DEBT SERVICE
TAXES
313-0000-311. 00-00 GENERAL PROPERTY TAX 1,263,835 1,301,840 1,301,840 1,366,932
313-0000-312. 02-00 AUTH EXCISE 92,190 86,403 88,070 79,263
313-0000-312. 03-00 COMNERCIAL VEHICLE TAX 6,334 4,754 6,688 7,022
* TAXES 1,362,359 1,392,997 1,396,598 1,453,217
NISCELLANEOUS REVENUES
313-0000-360. 00-00 NISCELLANEDUS REVENUES 0 2,919 0 0
X HISCELLANEOUS REVENUES 0 2,919 S | 0

oo e aon o wtn b o e 20 e a0 m— s0n 00 000 om0 i om0 veu 2as 200 w40 = ove o0 don s dmt s04 000 awm w200 2 a0 000 000 c0n 100 200 s aag e t0m wun t0w

e HALL OF FAME DEBT SERVICE 1,362,359 1,395,916 1,396,598 1,453,217



CITY OF SOUTH BEND 2004 RUDGET

ACCOUNT HUNMBER ACCOUNT DESCRIPTION
HALL OF FAME DEBT SERVICE
CONTROLLER
OTHER SERVICES & CHARGES
313-0401-472.37-02 CAPITAL LEASE PAYMERTS
LEVEL TEXT
001 LEASE PAYNENT DUE 1/28/2003
1/28/2003
313-0401-472.38-03 PAYING AGENT FEES

X OTHER SERVICES & CHARGES

H¥ CONTROLLER

XXX HALL OF FANE DERT SERVICE

2002
ACTUALS

1,406,500

e s o gt 40 00 G v bt e e

1,406,300

2003
ACTUAL

1,405,000
TEXT ANT
702,500

702,500
1,405,000

1,40%,100

2003
ORIGIRAL
BUDEET

1,405,000

1,407,400

13 - 1

2004
ORIGINAL
BUDGET

1,405,000

1,407,400



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003

COLLEGE FOOTBALL HALL OF FAME (Fund #377)

REVENUE:
Hotel / Motel Tax
Professional Sports Development Fund Receipts
Miscellaneous

Total Revenue

EXPENDITURES:
Transfer to National Football Foundation
Total Expenditures

Revenue Over / (Under) Expenditures

NOTES:

2002 2003
Actual Actual
433,185 460,991
339,059 337,571
7,531 4,225
779,775 802,787
2002 2003
Actual Actual
778,457 712,584
778,457 712,584
1,318 90,203

2003
Budget

460,991
350,000

6,000
816,991

2003
Budget

810,991
810,991

6,000

Anticipated 2004
Changes Budget
13,829 a 474,820
0 350,000
(1,500) 4,500
12,329 829,320
Anticipated 2004
Changes Budget
14,009 825,000
14,009 825,000
4,320

a - Reflects amount to be received from the Hotel / Motel Tax Board representing 1% out of the 6% of total hotel / motel tax collected

county-wide.

b - Represents the City's commitment to transfer to the National Football Foundation the amount received from the Hotel / Motel Tax
Board (to be used for operations including the marketing of the Hall) and the estimated $350,000 from the Professional Sports
Development Fund to be used for capital upgrades.



CITY OF SDUTH BEND 2004 BUDGEY C.F.H.F. DEBT SERV REVENUES

2003 2004
2002 2003 IRIGINAL ORISINAL
ACCOUNT NUMKER  ACCOUNT DESCRIPTION ACTUALS aCTUAL BUDGET BUDEET
C.F.H.F. DERT SERVICE
TAXES
377-0000-317.00-00 HOTEL/MOTEL TAX 433,185 440,991 460,991 474,820
X TAXES 433,185 449,991 460,991 474,820
INTERGOVERNNERTAL GRANTS
377-0000-335.10-00 PROF SPORTS DEV ARER 339,059 337,571 350,000 350,000
X INTERGDUERNMENTAL GRANTS 339,059 337,571 350,000 350,000
HISCELLANEOUS REVERUES
377-0000-361. 00-00 IXTEREST ON INVESTMENTS 7,531 4,225 6,000 4,500
X HISCELLANEDUS REVENUES 7,531 4,225 6,000 4,500

L3 C.F.H.F. DERT SERVICE 779,773 802,787 816,991 829,320



CITY OF SDUTH REND 2004 RUDGET

ACLOURT HURBER ACCOURT DESCRIPTION
C.F.H.F. DERT SERVICE
CONTROLLER
OTHER USES
377-0401-4532. 50-14 TRANSFER T8 HFF

* OTHER USES

% CONTROLLER

3] C.F.H.F. DERT SERVICE

2002
ARCTUALS

778,457

900 0 s0e o o e e 0 0w o o e

2003
ACTUAL

712,584

712,584

2003
ORIGINAL
BUDGET

810,991

810,991

14 - 1

2004
DRIGINAL
RUDBET

825,000

B e e T R pupuape—

825,000



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
COUNTY OPTION INCOME TAX (Fund #404)

2002
Actual

2003
Actual
REVENUE:
County Option Income Tax
interest on Investments
Misc Revenue

Total Revenue

9,531,190 8,015,302
114,650 119,802
8,129,243 1,939,379
17,775,083 10,074,483

Total Revenue increase/(Decrease)
Revenue increase/(Decrease) as a Percent

2002 2003
Actual Actual
EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Lease Payments - Transpo/Leighton Plaza Garage 200,000 200,000
Capital Lease Payments - Public Works Facility 202,587 674,517
Expenditures approved as a part of the Capital Budget (note c):
Land Improvements:
Major Project Funds 0 1,564,086
Cleveland Travel Lanes |II 1,555,139
TJX Project 6,703,630 117,029
Palais Royale Ballroom 3,874,068 116,118
Riverside bikeway/walkway 188,948 81,534
Leeper Park East - lighting & parking improv 96,652 0

Brownfields - Contingent Fund 0 0

Fredrickson Park - 1st phase 46,253 153,869
South Side Devetlopment 0 0
Southeast Park 0 1,333,051
St. Joseph River Dam repairs 852,756 91,754
Memorial Park Boat Ramp 0 158,916
Roof Repairs - O'Brien,Newman & Erskine 0 323,854
Ptayground Equipment - Lasalle Park 0 53,300
Oliver School Site Development 0 0
East Broadway 0 0
Other misc projects 439,702 68,311
Building/Building Improvements:
Public Safety Design Fees 728,813 0
Training Facility Design Fees 500 0
MSF Building Rehab - Lease Payment 0 0
Public Safety Relocation & Rehab 0 466,082
Potawatomi Park Shelter House 5,801 96,640
Studebaker Boiler upgrade 39,292 0
Community & Neighborhood Development:
Commercial Corridors improvements 812,842 916,672
Downtown improvements / SBDP Funds 182,224 565,925
Good Neighbors Building Block Grants 60,807 86,646
Community-based After School Programs 132,106 156,959
Other misc projects 85,998 506,481
YWCA Building Fund Contribution 0 350,000
Total Expenditures 14,652,979 9,636,883
Revenue Over/{(Under) Expenditures 3,122,104 437,601

NOTES:

a - The City's portion of this countywide tax which is shared by cities and towns within the county

2003 Anticipated 2004

Budget Changes Budget
6,392,413 697,276 a 7,089,689
80,000 40,000 120,000
0 ] 0
6,472,413 737,276 7,209,689
737,276
11.4%

2003 Anticipated 2004

Budget Changes Budget
200,000 0 200,000
826,134 394,680 b 1,220,814
4,186,697 2,506,573 6,531,402
1] 0
120,000 345,265 465,265
0 o 0
0 ] 0
0 0 0
0 800,000 800,000
100,000 V] 100,000
0 520,000 520,000
0 0 0
1,010,462 (1,010,462) 0
400,000 (400,000) 0
500,000 (500,000) 0
65,000 (65,000) 1]
0 300,000 300,000
0 310,000 310,000
750,000 (33,400) 716,600
0
0 0 0
0 0 0
918,468 (918,468) 0
1,050,000 (1.050,000) 0
0 0 0
1] 0 ]
]
850,000 150,000 1,000,000
436,549 (196,549) 401,868
100,000 (20,000) 80,000
150,000 0 150,000
843,100 218,900 1,062,000
0 0 0
12,506,410 1,351,639 13,857,949
6,033,997 6,648,260

based upon tax levy. The increase represents a reduction of the Homestead Credit established by the State. This credit amount is estimated to inc

in 2005 due to City and State resolutions that plan on increasing this credit.
b - Represents the increase in debt service payments for the MSF Building.

¢ - The 2002 actual expenditures reflect only cash expended during the year and do not include amounts unspent but encumbered
as of the end of the year. The 2003 expenditures assume no encumbrances are needed at year-end and alt of the

2002 encumbrances are paid in 2003.

PROJECTION OF CAPITAL FUNDS AVAILABLE FOR 2004
COIT Fund cash balance as of 12/31/03
Less: Encumbrances outstanding as of 12/31/03
COIT Fund 12/31/03 cash balamce available fpr 2004 Capital Projects
2004 Budgeted Revenue (see above)
Less: Reserve (20% of projected 2004 revenue) not available for appropriation
Less: Operating Budget
COIT funds available for 2004 Capital Projects
2004 Capital Budget (see above)
Projected COIT funds not appropriated (in addition to cash reserve)

12,397,060
{4,179,880)
8,217,180
7,209,689
(1,441,938)

(1,420,814)

12,564,118

(12,437,135)

126,983
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LEVEL
001

LEVEL
001

LEVEL

CITY OF SOUTH BEND 2004 BUDGET

2002

ACCOURT NUNMBER ACCOUNT DESCRIPTION ACTUALS
£.0IT.

CONTROLLER

OTHER SERVICES & CHARGES

404-0401-415. 37-02 CAPITAL LEASE PAYHENTS 402,587

TEXT

TRANSPD LEASE PAYMENT - LEIGHTON PLAZA GARAGE

6/15/2004

1271572004

NEN PUBLIC MORKS FACILITY

171572004

771572004

HSF BUILDINC REHAR - POLICE

1/15/2004

7/15/72004
404-0401-4135. 38-03 PAYING RGEMT FEES 0

OTHER SERVICES & CHARGES 402,587
CAPITAL

404-0401-415. 42-01 LAND INPROVEKENTS 12,719,981

TEXT

NAJOR PROJECTS:
DOHNTOHN DEVELDPHENT
STUDEBAKER/OLIVER

ENVIRENNENTAL ED. CENTER FREDRICKSON PARK
PORTAGE AVERUE CONSTURCTION
RIVERSIDE TRAIL PHASE II - DESIEN
FIRE STATION #? LAND PURCHASE & PREPARATION
CEORGIANA/RURKS/7HUEY/TALEOT - ACR. /RELOCA. /DEND
SOUTHSIDE DEVELDPRENT AREA- REDEVELDPHMENT COSTS
LOGAN CENTER RUILDINE FUND
RELOCATE PARK HAINTENANCE FACILITY
HORTH SHORE EROSION CONTROL PROJECT - 357 SHARE
JEFFERSON/LASALLE STREET LIGHTINE UPGRADES
NICHIGAN STREET BRIDGE LIEGHTINE & CONDUIT MWORK
BORRIS PLAZA CONRETE IMPROVERENTS

EAST BROADUAY

OLIVER SCHOBL SITE DEVELOPMENT
NORTHEAST NEIGHRORHODD DEVELOP. AREA - REDEV. COST

SOUTH SIDE DEVELOPHENT
FREDRICKSON PARK LOAN

EAST RACE HEADGATE RRIDGE

KING CENTER PHASE III

BROMNFIELDS ~ CONTINGENT FUND

404-9401-415.42-02 BFUILDINEG INPROVENENTS

TEXT

790,210

2003
ACTUAL

872,517
TEXT ANT

100,000
100,000

342,907
342,907

220,000
315,000
1,420,814

874,517

6,117,654

TEXT AT
6,531,402

250,000
90,000
76,000
15,4600
310,000
300,000
50,000
520,000
100,000
40,000
195,000
800,000

9,278,002

607,628

TEXT ANy

2003
ORIGINAL
BUDGET

1,026,134

1,026,134

7,012,159

2,088,468

15 - 1

2004
ORIGINAL
BUDGET

1,420,814

1,420 814

9,278,002

455,265



CITY OF SOUTH BEMD 2004 RUDGET

2002 2003

ACCOUNT NUMRER  ACCOUNT DESCRIPTION ACTUALS ACTUAL
TJX BOND PAYNENT - RALANCE DUE 315,265

TJX COSTS OVERRUNS - BLANCE DUE ON URF PARTICIF 150,000
465,265

404-0401-415. 42-07 NEIGHBURHOOD PROGRANS 740,202 2,037,084

TEXT TEXT AHT

COMMERCIAL CORRIDORS INPROVENENT FUND 1,000,000
600D NEIGHBURS/GOOD NEIGHRORHOODS - BLOCK GRANTS 80,000
COMMUNITY-BASED AFTER SCHOOL PROGRANS 150,000
SUNMER IN THE CITY 45,000
HOMARD PARK INFRASTUCTURE 35,000
DOMNTOMN SOUTH BEND INC 401,868
CURE AND SIDEWALK PROGRAN 500,000
POINT OF ENTRY SIGNAGE 32,000
LASALLE PARK SECTION 202 ASSUSTED ELDERLY HOUSING 100,000
RESIDENTIAL LIGHTING 350,000
2,693,868

CAPITAL 14,250,393 8,762,366

CONTROLLER 14,652,980 9,634,883

C.0.I.7 14,652,980 9,635,883

15 - 2

2003 2004
DRIGINAL ORIGINAL
BUDGET BUDEGET

2,379,649 2,693,868

11,480,276 12,437,135

o - 200 oo O o i nn 0 e s o 000 000 000 100 sem 2 200 aae 2ew g 2o

12,506,410 13,857,949

12,506,410 13,857,949



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
CUMULATIVE CAPITAL DEVELOPMENT FUND (Fund #406)

2002 2003
Actual Actual
REVENUE:
General Property Taxes 946,166 1,022,511
Auto Excise Taxes 69,108 66,021
Commercial Vehicle Excise Tax 13,452 13,676
Financial Institutions Tax 2,497 3,195
Reimbursements 0 0
Interest on Investments 16,436 12,971
Total Revenue 1,047,659 1,118,374
Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent
2002 2003
Actual Actual
EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Payments Due on Outstanding Leases:
Various master leases - 2003 0 2,091
Computer Maintenance 0 108,918
Expenditures approved as a part of the Capital Budget (see note ¢):
Street Division Motor Vehicles & Equipment 399,471 317,605
Computer Equipment & Networking 205,288 454,502
Total Expenditures 604,759 883,118
Revenue Over/(Under) Expenditures 442,800 235,258
NOTES:

2003 Anticipated 2004
Budget Changes Budget
974,431 29,233 a 1,003,664
62,699 (6.270) b 56,429
13,488 674 a 14,162
2,385 0 2,385
0 85,276 85,276
13,000 0 13,000
1,066,003 108,913 1,174 916
108,913
10.2%

2003 Anticipated 2004
Budget Changes Budget
0 93,262 93,262
175,270 0 175,270
292,831 107,469 400,300
603,948 429,132 1,033,080

1,072,049 829,863 1,701,912

6,046 (526,996)

a - The tax rate will remain the same at $0.5 per $100 Net Assessed Valuation (NAV). The NAV has been reduced as a result of the

Commercial Vehicle Excise Tax assessment.
b - Represents the State Tax Board's estimate.

¢ - The 2002 actual expenditures reflect only cash expended during the year and do not include amounts unspent but encumbered
as of the end of the year. The 2003 expenditures assumes no encumbrances are needed at year-end and all of the

2002 encumbrances are paid in 2003.

PROJECTION QF CAPITAL FUNDS AVAILABLE FOR 2004 AND BEYOND
CCDF Fund cash balance as of 12/31/03
Less: Encumbrances outstanding as of 12/31/03
CCDF Fund cash balance as of 12/31/03 - Available for 2004 Capital Projects
2004 Budgeted Revenue (see above)
2002 Budgeted Expenditures (see above)

Projected CCDF Fund cash balance as of 12/31/04 - Available for capital appropriations in 2005

1,745,388
(259,803)

1,485,585

1,174,916
(1,701,912)
958,589



CITY OF SOUTH BEND 2004 BUDGEY

ACCOUNT HUMEER ACCOUNT DESCRIPTION

cun

406~
406~
406~
406~

¥

406~

*

406~

LEVEL
801

*

x¥

CAPITAL DEVELOPMENT

TAXES
0000-311.00-00 GENERAL PROPERTY TAX
0000~312. 0100 FINANCIAL INSTITUTIONS
0000-312. 02-00 AUTO EXCISE
0000~312.03-00 CHMNERCIAL VEHICLE TAYX

TAXES

HISCELLANEDUS REVENUES
0000-361.00-00 INTEREST ON INVESTHENTS

HISCELLAKEDUS REVENUES

REINGURSEMENTS & REFUNDS
0000-380.10-80 COMPUTER HAINTENANCE

TEXT

HATER WORKS

PARKS

CEHNTRAL SERVICES
ENVIRONHENTAL SERVICES
ITREETS

REINBURSENENTS & REFUNDS

Cuh CAPITAL DEVELDPHENT

2002
ACTUALS

946,166
2,497
69,108
13,452

1.047 659

2003
acTUAL

1,022,511
3,195
66,021
13,676

20000 000 ven 200 420 000 wut bue a00 e 200

TEXT

LG -4
-]

~3
LA B R N S a1
DO O N0~
bl sl el 2 IR TR X ]
Oy O8 O L7 B3 N

1.118.374

CCDF FUND REVEHUES

2003
IRICINAL
BUDEET

974,431
2,385

e 000 o0n 20w o0 oot St vt e o

1.066.003

2004
ORIGINAL
BUDEET

1,003,664
2,385
56,429
14,162

1.174 9146



CITY OF SOUTH BEMD 2004 BUDGEY 16 - 1

2003 2004
2002 2003 DRIGINAL DRIGINAL
ACCOUNT NUNBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUPGET
CUM CAPITAL DEVELOPMENT
CONTROLLER
DTHER SERVICES & CHARGES
406-0401-415. 36-04 CONPUTER EQUIPHENT 0 108,918 175,270 175,270
LEVEL  TEXT TEXT ANT
001 COHPUTER NAINTENANCE 84,270
PRINTER/NODENES MAINTENANCE 16,000
HEG HAINTENANCE/COUNSULTING 75,000
175,270
406-0401-415. 37-02 CAPITAL LEASE PAYHENTS 0 0 0 93,262
LEVEL  TEXT TEXT AHT
061 2003 EQUIPHENT LEASE
3/15/04 46,631
4215204 46,631
93,262
406-0401-415. 38-03 PAYING ACENT FEES 0 2,091 0 0
X OTHER SERVICES % CHARGES 0 111,009 175,270 268,532
CAPITAL
406~0401-415.43-02 HOTOR EQUIPRENT 228,606 241,710 206,631 84,400
LEVEL  TEXT TEXT ANT
001 STREET DEPARTHENT:
16,000 LB CAB/CHASSIS (1) 34,000
374 TON 4%4 PICKUP W/ PLON (2) 50,400
84,400
406-0401-415. 43-08 COMPUTER ERUIP. & NETHORK 205,288 454,502 603,948 1,033,080
LEVEL  TEXT TEXT ART
201 INFORNATION TECHKOLOGY DEPARTRENT
NEW COMPUTERS - SENERAL FUND DEPARTHENTS 66,000
NEW PRINTERS 2,900
SOFTHARE & CITY WIDE TRAINING 120,000
UPGRADE GROUPHISE 15,375
NETHORK HARDWARE 22,025
HTE HODULES 79,940
CLICK TO 60V SOFTHARE FOR THE AS400 36,840
DOCUNENT INAGING SYSTEM 42,000
DIGITAL SCANMER/PLOTTER/PRINTER 30,000
HETRONET EXPANSION & OPERATION 400,000
POLICE UFS UPGRADE 18,000
1,033,080
406-0401-415. 43-09 HATERIAL & EQUIPHENT 170,865 75,895 86,200 315,900

LEVEL TEXT TEXT ANT



CITY BF SOUTH BEND 2004 BUDBET 16 - 2

2003 2004
2002 2003 IRIGINAL DRIGINAL
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET RUDGET
001 STREET DEPARTHENT:

HED ROAD GRADER 103,800
PLATE COMPACTORS (2) 4,000
JACK HANHERS (2) 2,300
SALT SPREADERS (4) 9,500
UNERBODIES (2) 16,300
SKID/STEER LUADER (1) 45,000
POT HOLE PATCHER (1) 135,000
315,900

* CAPITAL 604,759 772,107 896,779 1,433,380

o CONTROLLER 604,759 883,116 1,072,049 1,701,912

T Ty S P g - - - o oo e ot o e e e

XX CUM CAPITAL DEVELOPMENT 604,759 883,116 1,072,049 1,701,912



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
CUMULATIVE CAPITAL IMPROVEMENT FUND (Fund #407)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
REVENUE:
Cigarette Tax Distribution 498,388 391,379 426,801 (16,125) a 410,676
Hotel/Motel Tax Lease Payment 150,000 150,000 150,000 0 150,000
South Bend Comm School Corp Lease 50,000 25,000 50,000 0 50,000
Total Revenue 698,388 566,379 626,801 {16,125) 610,676
Total Revenue Increase/(Decrease) (16,125)
Revenue Increase/(Decrease) as a Percent -2.6%
2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Century Center Bond Payments 594,000 594,000 590,270 (160)
Expenditures approved as a part of the Capital Budget (see note b):
Good Neighbors/GN - curb & sidewalks 28,000 99,695 105,000 (105,000) 0
Total Expenditures 622,000 693,695 685,270 105,160 590,110
Revenue Over/(Under) Expenditures 76,388 127,316 68,469

NOTES:
a - Reflects State Auditor's guidelines of $3.81 per capita ($3.81 times 107,789).
b - The 2002 actual expenditures reflect only cash expended during the year and do not include amounts unspent but encumbered
as of the end of the year. The 2003 expenditures assumes no encumbrances are needed at year-end and all of the
2002 encumbrances are paid in 2003.

PROJECTION OF CAPITAL FUNDS AVAILABLE FOR 2004 AND BEYOND

CCIF Fund cash balance as of 12/31/03 275,060
2004 Budgeted Revenue (see above) 610,676
2004 Budgeted Expenditures (see above) (590,110)

Projected CCiF Fund cash balance as of 12/31/04 - Available for capital appropriations in 2005 295,626



CITY OF SOUTH BEND

ACCOUNT NUNRER ACCOUNT DESCRIPTION
CUN CAF INPROVENENT
INTERGOVERNMENTAL GRANTS
407-0000-335. 04-00 CIGAR. TAX DIST.-C.L.I.F
% INTERGOVERKRERTAL GRANTS
RISCELLANEDUS REVENUES
407-0000~361. 00~-00 INTEREST ON INVESTMENTS
407-0000-362. 00-00 RENTAL OF PROPERTY
LEVEL TEXT

001 HOTEL/HOTEL Tax
SOUTH BEND CHMNURITY SCHOOL CORE

x NISCELLANENYS REVENUES

xK CUR CAP INPROVEMENT

2004 BUDGEY

2002
ACTUALS

498,162

498,162

228
200,000

698,388

2003
ACTUAL

389,665
389,465
1,714
175,000
TEXT ANT
150,000

50,000
200,000

566,379

CCIF FUND REVEWUES

2003
ORIGINAL
RUDBET

426,801

426,801

0
200,000

- et soe oo 0o 000 200 e et

626,801

2004
ORIGINAL
BUDGET

410,676

R T PP

410,676

0
260,000

- 0 e G s 2tk e o0 2

610,676



CITY OF SOUTH REND 2004 BUDGET 17 - 1

2003 2004
2002 2003 ORIGINAL DIRICINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDSET
CUH CAP THPROVENENT
CONTROLLER
OTHER SERVICES & CHARGES
407-0401-415. 37-07 CENTURY CEMTER RENTS 594,000 594,000 590,270 590,110
LEVEL  TEXT TEXT ANT
001 DEBT SERVICE DF KOND SEMI-ANNUAL PAYMENT
1728204 296,415
7028704 293,695
590,110
x OTHER SERVICES & CHARGES 594,000 594,000 590,270 590,110
CAPITAL
407-0401-415. 42-07 NEIGHRORHDOD PROGRANS 28,000 99,695 105,000 0
* CAPITAL 28,000 99,495 105,000 0
* CONTROLLER 622,000 693,695 695,270 590,110

¥ CUN CaP INPROVERNENT 622,000 693,693 695,270 390,110



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003

ECONOMIC DEVELOPMENT INCOME TAX (Fund #408)

REVENUE:
Economic Development income Tax
Interest on Investments
Common Area Fees (Memorial Health Systems)
Interest Transferred from EDIT Bond Reserves
Miscellaneous revenue

Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Grants & Subsidies:
Project Future
Community & Econ Development Administrative Costs
Downtown South Bend Inc.
Debt Service - Leighton Plaza Garage
Lease Purchase Payments - Moiris Performing Arts Center
Capital Lease Payments - Fire Station #10
Debt Service - Section 108 loan (downtown project)
Paying Agent Fees
Expenditures approved as a part of the Capital Budget (note e & f)
Leighton Plaza & Garage - additional costs
Palais Royale renovation
Major Projects
Community & Neighborhood Development

Total Expenditures

Revenue Over/(Under) Expenditures

IOTES:

a - The City's portion of this county-wide tax which is shared by cities and towns within the county
based upon tax levy. Due to re-assesment in 2003 estimates are being based upon a four percent

2002 2003
Actual Actual
5,462,867 3,689,202
33,039 26,721
80,000 92,000
19,635 13,655
19,433 0
5,614,974 3,821,578
2002 2003
Actual Actual

110,000 110,000
450,902 454,429
50,000 50,000
1,061,961 1,063,156
1,109,812 1,135,000
243,208 243,536

0 127,702

1,500 5,922

0 535,418

0 911,262
2,049,809 0
375,193 126,582
5,452,385 4,763,007
162,589 (941,429)

2003 Anticipated 2004
Budget Changes Budget
3,689,202 (106,987) a 3,582,215

40,000 (5,000) b 35,000
92,000 16,000 c 108,000
0 0 0
0 0 0
3,821,202 (95,987) 3,725,215
(95,987)
-2.5%
2003 Anticipated 2004
Budget Changes Budget
110,000 0 110,000
464,429 13,933 d 478,362
50,000 0 50,000
1,063,156 (10,530) 1,052,626
1,135,000 (1,000) 1,134,000
243,536 0 243,536
304,580 (11,000) 293,580
1,700 0 1,700
0
0 0 0
1,909,578 (255,377) 1,654,201
52,978 (52,978) a
5,334,957 316,952 5,018,005
1,513,755 1,292,790

reduction from 2003 revenues per the County Auditor. Rates will be established by the end of 2003 and certified distributions
will be given at that time. The actual final budget estimate will be determined by the State Tax Board in the Fall of 2003 and any adjustments
will be made to this revenue budget prior to submitting a capital appropriation to the Council in February of 2004.

b - Reflects the actual level of interest earnings as a result of the cash balances available for investment.

¢ - Represents the annual fees paid by Memorial Health Systems "in lieu of property taxes" for the Leighton Plaza property.

d - This grant covers a portion of the budgeted operating expenditures for the Community & Economic Development Department.

e - The 2002 actual expenditures reflect only cash expended during the year and do not include amounts unspent but encumbered
as of the end of the year. The 2003 expenditures assume no encumbrances are needed at year-end and all of the

2002 encumbrances are paid in 2003.

PROJECTION OF FUNDS AVAILABLE FOR 2004
EDIT Fund cash balance as of 12/31/03
Less: Encumbrances outstanding as of 12/31/03
Less: Reserve for Morris Performing Arts Center debt service

EDIT Fund cash balance as of 12/31/03 adjusted for reserves and encumbrances

2004 Budgeted Revenue (see above)

Less: Reserve (10% of projected 2004 revenue) not available for appropriation

Projected EDIT Funds available for Expenditures in 2004
2004 Budgeted Expenditures (see above)
Projected EDIT Fund cash balance as of 12/31/04

2,726,278
(318,444)
(706,000)

1,701,834

3,725,215
(372,522)

5,054,528

(5,018,005)
36,523



CITY OF SDUTH BEND 2004 LUDGET EDIT FUND REVENUES

2003 2004
2002 2003 IRISINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDGET RUDGET
EDIT
TAXES
408-9000-315. 00-00 ECON/DEY INCONE TAX 5,462,867 3,689,202 3,689,202 3,582,215
LEVEL  TEXT TEXT &HT
801 REGULAR DISTRIBUTION 3,582,215
3,582,215
% TAXES 5,462,867 3,689,202 3,689,202 3,582,215
NISCELLANEDUS REVENUES
408-0000-361. 00-00 INTEREST DN INVESTHENTS 33,039 26,721 40,000 35,000
408-0000-369. 00-D0 CONMON AREA FEES 80,000 92,000 92,000 108,000
* HISCELLANEDUS REVENUES 113,039 118,721 132,000 143,000
REIHBURSENENTS & REFUNDS
408-0000-380. 10-99 HISC. REIMBURSEMENTS 19,433 0 0 0
% RETHEURSEHENTS & REFUNDS 19,433 0 0 0
OTHER FINANCE SOURCES
408-0000-392. 00-00 INTER-FUND OPER. TRANSFER 19,635 13,455 0 0
X OTHER FINANCE SDURCES 19,635 13,655 0 0

" EDIT 5,614,974 3,821,578 3,821,202 3,725,215
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CITY OF SOUTH BEND 2004 RUDGET

2002

UNT NUBRER ACTUALS

RCCOUNT DESCRIPTION

CORTROLLER

OTHER SERVICES & CHARGES
0401-415.37-02 CAPITAL LEASE PAYMENTS 1,358,591
TEXT
FIRE STATION 10
BORRIS PERFORMINE ARTS CENTER LEASE PAYHENTS
SECTION 108 LDAN PAYHENT (DOWNTOMN PORTION)

0401-415. 38-01 PRINCIPAL 435,000
TEXT
CEDIT BOND (LEIGHTON PLAZA/GARAGE)

SERIES & (TAX-EXEAPT)

SERIES B (TAXABLE)

0401-415. 38-02 IRTEREST 826,960
TERT
CERIT RORD (LEIGHTON PLAZR/GARAGE)

SERIES & (TAX-EXENPT)

SERIES [ (TA¥ARLE)

0401-41%. 38-03 PAYING AGENT FEES 5,930
TEXT

SERIES 1999

CEDIT 1997 SERIES A & B

0401-415. 39-30 GRANTS AND SURSIDIES 600,902
TEXT

PROJECT FUTURE

DOUNTOUN SDUTH BERD INC

CONHUNITY AND ECONOMIC DEVELDPHENT ABMIN.COSTS

HTHER SERVICES & CHARGES 3,027,383
CAPITAL
0401-415. 42-01 LAND INPROVENENTS o

TEXT

HAJOR PROJECTS:
DOUNTOUN DEVELDPHEWT
STUDERAKER/OLIVER

2003
ACTUAL

1,506,238

TEXT ANT
243,536
1,134,000
293,580
1,671,116

440,000
TEXT ANT
275,000
200,000
475,000
603,156
TEXT ANT
266,608
311,018
577,626
5,922
TEXT ANT
500
1,200
1,700
614.429
TEXT 4T
110,000
50,000

478,362
638,362

3,189,745

TEXT AT
1,284,201

2003
ORIGIRAL
BUDBET

1,683,114

450,900

603,154

1,700

624.429

3,372,401

1,909,578

18 -

2004
ORIGINAL
BUDEET

1,671,116

475,000

G77.626

1,700

638 .362

3,363,804

1,654,201



CITY OF SOUTH BEND 2004 BUDGET

2002
ACCTHNT NUWRFR  ACCOUNT DESCRIPTION ACTUALS
BOLAND DRIVE INPROVEMENTS-PORTAGE 10 RIBNURDE
WIANI HIGHMAY ROW
ONNIPLEX - STUDY/ACRUISTION
PORTAGE AVE. ROM

JEFFERSON/IRONMOOD INTERSECTION INP.

RELAND ROAD WIDENING - BURNETT T0 HI - DESIGN
408-0401-415. 42-02 RUILDING IMPROVERMENTS 2,049,809
408-0401-415. 42-07 NETGHEORHOOD PROGRANS 375,193

X CAPITAL 2,425,002
*x CONTROLLER 5,452, 385
W% EDIT 5,452, 385

2003
ACTUAL

120,000
250,000
1,654,201

1,444,480
126,582

oo aen 200 000 em a0 dms. s a0 0 o 2ee

e 0o e 400 2 42 40w o e 200 0t whe

4,763,007

18- 2

2003 2004
DRIGINAL ORIGINAL
RUDGET RUDGET
0 0
52,978 0
1,962,556 1,654,201
5,334,957 5,018,005
5,334,957 5,018,005



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
EMS CAPITAL (Fund #288)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
REVENUE:
Emergency Medical Service Fees 1,210,637 1,116,615 1,300,000 100,000 a 1,400,000
Interest on Investments 2,326 5,310 0 0 0
Miscellaneous Revenue 18,777 154,935 4,000 800 4,800
Total Revenue 1,231,740 1,276,860 1,304,000 100,800 1,404,800
Total Revenue Increase/(Decrease) 100,800
Revenue Increase/(Decrease) as a Percent 7.7%
2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
EXPENDITURES:
Expenditures approved as a part of the Operating Budget:
Collection Fees 16,208 19,100 o 2,000 b 20,
Outstanding Leases on Equipment 474,469 212,315 118,840 ¢ 391,
Interfund Transfer to General Fund 250,000 250,000 : 0 250,

Expenditures approved as a part of the Capital Budget (see note d):

Motor Vehicles 287,030

Lease payments for Motor Equipment

Fire Station Evaluation & District Plan 26,295

Materials and Equipment 277,825
Total Expenditures - 1,132,585

Revenue Over/(Under) Expenditures

NOTES: : :
@ - Reflects an increase in anticipated revenus
b - Reflects the leve! of expenditure anticipated

2002 encumbrances afe.paid in 2003.

PROJECTION OF CAPITAL FUNDS AVAILABLE FOR 2004
EMS Capital Fund cash balance as of 12/31/03
Less: Encumbrances outstanding as of 12/31/03
EMS Capital Fund cash balance as of 12/31/03
2004 Budgeted Revenue (see above)
2004 Budgeted Expenditures (see above)
Projected EMS Capital Fund cash balance as of 12/31/04 - Available for capital appropriations in 2005




CITY OF SDUTH BEND 2004 LBUDGEY

ACCOUNT HURBER ACCOUNT DESCRIPTION

Ens

288-0000-341. 03-00 COPIES OF PUBLIC RECORDS

LEVEL
001

288-0000-342.09-00 ENERGENCY MEDICAL SERVICE

*

288-0000-360. 00-00 NISCELLANEDUS REVENUES
288-0000-361. 00-00 INTEREST ON INVESTMENTS
288-0000-367. 00-00 DONATION PRIVATE SODURCES

*

288~

*

288~

*

3.3

CAPITAL INPROVEHENT
CHARELS FOR SERVICES

TEXY
FEES FOR FIRE AND ENS REPORTS

CHARGES FOR SERVICES

HISCELLANEDUS REVEMUES

RISCELLANEDUS REVERUES

REINBURSERENTS & REFUNDS
0000-380.10-9% RISC. REINRURSEMENTS

REIRNBURSEHENTS & REFUNDS

OTHER FINANCE SOURCES
0000-391. 01-00 SALE OF FIXED ASSETS

OTHER FINANCE SBURCES

EHS CAPITAL INPROVERERT

2002
ACTUALS

3,030

1,210,637

B L T v——

B e e L T

e e s e o e o e 00 s e e

1,231,740

2003
ACTUAL

2,009

TEXT 8T
1,800
1,800

1,114,606

1,114,615

127,431
5,310
5,629

1,274,860

EHS FUND REVERUES

2003 2004
IRIGINAL ORIGINAL
BUDGET BUDGET

1,000 1,800

1,300,000 1,400,000

o toe e oo i w00 00 e e B L L T Y rp——

1,301,000 1,401,800

i 0
3,000 3,000
3,000 3,000

1,304,000 1,404,800



CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT NUMBER ARLCOURT DESCRIPTION

ENS CAPITAL INPROVEMENT
EMERGENCY MEDICAL SERVICE
OTHER SERVICES & CHARGES

288-0902-422. 31-06 OTHER PROFESSIONAL SUCS
LEVEL TEXT
bo1 COLLECTIDN FEES 2004

288-0902-422.37-02 CAPITAL LEASE PAYNENTS
LEVEL TERT
fo1 QUINT 3 ARD 7,2 PAYNENTS € 546,832

ENGINEZ MEDIC 1,RUINT 3 ,2 PAYMEHTS € 546,644
ENGINE 1, ENGIRE 2, REFURBISH HEDIC

288-0902-422.39-89 HISC CHARGES & SERVICES

X OTHER SERVICES & CHARGES
CAPITAL
288-0902-422. 41-02 BUTLDINGS
LEVEL TEXT
001 REPAIR OVERHEAD DOORS - STATION 11

288-0902-422. 42-02 RUILDINGS
288-0902-422. 43-02 HOTOR EQUIPHENT

LEYEL TEXT

001 REPAIR NEBIC - 3
REFURBISH (2> HEDIC UNITS B 595,000
REFURBISH ENCINE - 8

288-0902-422.43-09 NATERIALS & EQUIPHENT
LEVEL TEXT
801 YARIDUS FIRE EQUIPHENT

FIRE GRANT HATCH
PHONE & NISCELLAKEDUS EQUIPNENT FOR NEM CENTRAL
FIRE STATIDN

* CarITAL

OTHER USES
288-0902-422.50-02 INTER-FUND OPER. TRANSFRS

x OTHER USES

2002

ACTUALS

16,208

474,449

491,177

0

R

81,334

81,331

250,000

230,000

2003
ACTUAL

19,100

TEXT AT
20,000
20,000

272,315

TEXT ANT
93,665
133,268
164,202
391,155

291,415

T T
7% 18,000
18,000

26,295
287,030
TEXT AT
w3001

190,01
v 60,0

2800t

277,825
TEXT ANT
25,000
59,000
25,000
109,000
591,150

250,000

250 .000

2003
BRICINAL
BUDEET

18,000

272,315

290,315

50,000
293,842

194,559

538,401

250,000

250.000

19 - 1

2004
ORIGINAL
BUDBET

20,000

391,155

D L L S yp——

280,000

109,000

407,000

250,000

230.000



CITY OF SOUTH BEND 2004 BUDGET 19 - 2

2003 2004
2002 2003 ORIGINAL ORIGINAL

ACCOUNT HUNRER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDBET BUDGET
*x ENERGENCY HEDICAL SERVICE 822,508 1,132,565 1,078,716 1,068,155

o et 0 tan et e 300 200 000 B0 e T P prupuy— o v pon am gve 2ot o et 0 a0m 2 B e b b T peup—

xK¥ ENS CAPITAL INPROVERENT 822,508 1,132,565 1,078,718 1,068,155



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
PARK NON-REVERTING CAPITAL (Fund #405)

REVENUE:
Non-reverting Zoo Revenue
Non-reverting Golf Course Revenue
Non-reverting East Race Revenue
Non-reverting lce Rink Revenue
Non-reverting Picnic Area Revenue
Miscellaneous Revenue
Interest on Investments

Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

CAPITAL EXPENDITURES (note a & b):
Park Mtce - East Race, Ice Skating Rink & Fores
Golf Course - Land Improvements
Golf Course - Building Improvements
Golf Course - Equipment
Potawatomi Zoo - Land Improvements
Potawatomi Zoo - Building Improvements
Potawatomi Zoo - Equipment

Total Expenditures

Revenue Over/(Under) Expenditures

NOTES:

2002 2003

Actual Actual
105,066 124,545
105,425 106,467
7,724 7,668
7,460 6,187
1,554 7,211
91,356 11,851
1,817 1,456
320,402 265,385

2002 2003

Actual Actual
25,614 20,858
0 9,715
11,151 4,272
91,793 120,153
16,000 0
107,944 35,937
65,017 43,410
317,519 234,345
2,883 31,040

2003
Budget

130,000
143,000
12,000
8,000
2,000
7,000
4,000
306,000

2003
Budget

51,500
0

0
107,100
16,000
24,600
81,070
280,270

25,730

Anticipated 2004

Changes Budget
0 130,000
0 143,000
0 12,000
0 8,000
0 2,000
0 7,000
0 __ 4,000
0 306,000
0
0.0%

Anticipated 2004

Changes Budget
(17,500) 34,000
6,000 6,000
0 0
(10,600) 96,500
45,500 61,500
36,400 61,000
(27,770) 53,300
32,030 312,300
6,300

a - The 2002 actual expenditures reflect only cash expended during the year and do not include amounts unspent but encumbered
as of the end of the year. The 2003 expenditures assumes no encumbrances are needed at year-end and all of the

2002 encumbrances are paid in 2003.

b - This fund was established in 1998 for the Park Department Non-Reverting Revenue (excluding Park Recreation
non-reverting revenue which is budgeted in Fund #203). The purpose of this fund is to separate the non-reverting
Park revenue from Park Operations. This revenue has been included in Fund #201 in previous years. These
revenues are collected at their respective locations and are eligible to be used for capital improvements during the
following fiscal year. The revenue from Parks non-reverting fees are appropriated during the Capital Budget process
which is presented to the Common Council for approval in February of each year. The Capital Budget is determined by the

fund's cash on hand at the start of the year.

PROJECTION OF CAPITAL FUNDS AVAILABLE FOR 2004

Park Capital Fund cash balance as of 12/31/03
Less: Encumbrances outstanding as of 12/31/03

Park Non-Reverting Fund cash balance as of 12/31/03 - Available for 2004 Capital Projects

2004 Budgeted Revenue (see above)
2004 Budgeted Expenditures (see above)

Projected Park Capital Fund cash balance as of 12/31/04 - Available for capital in 2005

444315
(1,068)
443,247
306,000
(312,300)
880,194




CITY OF SOUTH BEND 2004 BUDGET PARK NONREVERTING REVENUES

2003 2004
2002 2003 ORISINAL ORIGINAL
ACCOUNT MUNRER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
PARK NONREVERTING CARITAL
HISCELLANENUS REVENUES
405-0000-360. 00~00 MISCELLANEDUS REVENUES 23 0 0 0
405-0000-361. 00-00 INTEREST ON INVESTRENTS 1,817 1,456 4,000 4,000
¥ HISCELLANEDUS REVENUES 1,840 1,456 4,000 4,000
CHARGES FOR SERVICES
405-1101-347.01-11 PICHIC AREA WONREVERTING 1,554 2,000 2,000
405-1101-347. 01-51 EAST RACE NON-REVERTING 7,724 12,000 12,000
405-1101-347. 01-61 NON-REVERTING ICE RINK 7,460 8,000 8,000
* CHARBES FOR SERVICES 16,738 22,000 22,000
HISCELLANENUS REVENUES
405-1101-360. 00-00 NISCELLANEDUS REVENUES 10,816 11,851 7,800 7,000
LEVEL  TEXT TEXT ANT
001 FEES FOR TREE REMOVALS BY PARK FORESTRY CREM 7,000
7,000
x NISCELLANEOUS REVENUES 10,816 11,851 7,000 7,000
CHARGES FOR SERVICES
405-1102-347.01-21 GOLF COURSE HON-REVERTING 105,425 101,497 137,000 137,000
LEVEL  TEXT TEXT ANT
901 GREENS FEES AND SEASOM TICKETS 90,000
GOLF CART FEES 47,000
137,000
% CHARBES FOR SERVICES 105,425 101,497 137,000 137,000
HISCELLANEDUS REVERUES
405-1102-360. 00-00 MISCELLANEOUS REVENUES 1,000 0 0 0
X HISCELLANEDUS REVENUES 1,000 0 0 0
CHARGES FOR SERVICES
405-1104-347.01-81 ZOD NOR-REVERTING 105,066 124,545 130,000 130,000
X CHARGES FUR SERVICES 105,066 124,545 130,000 130,000
HISCELLANEOUS REVENUES
405-1104-360. 60-00 HISCELLANEDUS REVENUES 79,517 4,970 6,000 6,000
LEVEL  TEXT TEXT AT
001 KEY BANK 200 KEY REVENUE 6,000

6.000



CITY OF SOUTH BEND 2004 RUDGET PARK NENREVERTING REVENUES

2003 2004
2002 2003 ORIGINAL ORIGINAL

ACCOUNT NUNBER ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDGET BUDGET
¥ HISCELLANEDUS REVENUES 79,517 4,970 6,000 6,000

N L T T PN B e L T - o o o o o e 0 ot e ree e ot b oot e o ot e

xx PARK RONREVERTING CAPITAL 320,402 265,385 306,000 306,000



CITY OF SOUTH BEND 2004 RUDGET 20 - 1

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDSET
PARK NONREVERTING CAPITAL
PARK MAINTENANCE
CAPITAL
405-1101-452. 42-01 LAND 0 0 3,000 10,000
LEVEL  TEXT TEXT AT
801 POTAMATONI PARK DUEN REPAIR 10,000
10,000
405-1101-452. 42-02 BUILDINGS 5,999 0 15,000 0
405-1101-452. 43-07 PARK EQUIPHENT 19,615 20,858 33,500 24,000
LEVEL  TEXT TEXT AT
001 FORESTRY - TREE NURSERY & REPLACEMENTS 10,000
EAST RACE - BOAT ENGINE 4,000
EAST RACE - RAFTS 10,000
24,000
X CAPITAL 25,614 20,858 51,500 34,000

00 00 000 o 20n 300 000 00w 008 e e o a0 500 00 000 00 0 o 20 e 0 0 s4e ot e g dan b mne o o 2 oo s oo o 200 0 300 oy e a0t

xx FARK HAINTENANCE 25,614 20,858 51,500 34.000



CITY BF SOUTH BEND 2004 LUDGET 20 - 2

2003 2004
2002 2003 IRIGINAL ORIGINAL
ACCOUNT NUNBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDEET BUDGET
SOLF COURSES
CAPITAL
405-1102-452. 42-01 LAND 0 9,715 0 6,000
LEVEL  TEXT TEXT ANT
001 SAND BUNKER UPGRADES 6,000
6,000
405-1102-452. 42-02 RUILDINGS 11,151 4,272 9 0
405-1102-452. 43-07 PARK EQUIFNENT 91,793 120,153 107,100 94,500
LEVEL  TEXT TEXT aHT
001 NISC. ERUIPHENT AND UPGRADES 14,500
TRACTOR LEAF PICKER 22,000
SOLF CARTS (30) 40,000
96,500
X CAPITAL 102,944 134,140 107,100 102,500

¥x GOLF COURSES 102 944 134 140 107 .108 162 500



CITY OF SDUTH BEND 2004 BUDGET

2002 2003
ACCOUNT KUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL
POTAHATONI z00
CAPITAL
405-1104-452. 42-01 LAND 16,000 0
LEVEL  TEXT TEXT AHT
001 Z00 GROUNDS INPROVERENTS 7,500
00 INFRASTRUCTURE AND PICNIC AREA UPGRADES 21,600
ANINAL EXHIBIT INPROVEMENTS 32,400
61,500
405-1104-452. 42-02 RUILDINGS 107,944 35,937
LEVEL  TEXT TEXT 0 1
801 GREEKHOUSE STRUCTURAL REPAIRS ,000
SOUTH AMERICA EXNIBIT & MISC 5,000
6 ,000
405-1104-452. 43-07 PARK EQUIPMENT 65,017 43,410
LEVEL  TEXT TEXT ANT
901 GREENHOUS! TOOLS 400
OFFICE EQUIPHENT 1,500
TOBLS AKD EQUIPMENT 5,000
ACCREDITA TON 11,400
NATER CON:ERVATION UPGRADES 35,000
53,300
* CAPITAL 188,961 79,347
e POTANATONI ZO0 188,961 79,347

1 PARK NONEEVERTING CaPITAL

o e e 900 00 e 0 oo e 0 n

317,519 234,345

2003
ORIGINAL
BUDBET

16,000

24,600

81,070

121,670

121,670

280.270

20 -

2004
ORIGINAL
BUDBET

81,000

53,300

175,800

175,800

312 .300






THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003

FIRE PENSION FUND (Fund #701)

REVENUE:
State Pension Relief Funds
General Property Taxes
Auto Excise Taxes
Commercial Vehicle Excise Tax
Financial Institutions Tax
Firefighters' Contribution
Interest on Indiana's Public Deposit Insurance Fund
Miscellaneous Revenue
Total Revenue

Total Revenue increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Personnel Costs:
Salaries
Benefits - Medicat Check-ups
Total Personnel Costs

Supplies
Services:
Legal Costs
Other Misc Services

Total Services

Benefit Payments:

Retired/Disabled Firefighters Receiving Payments

Widows/Dependents Receiving Payments

Estimate for Current Year Retirees

Insurance Benefits

Deferred Retirement Option Plan (DROP)

Death Benefit Payments (8 x $9,000)
Total Benefit Payments

Total Expenditures

Total Expenditures Increase/{Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over / (Under) Expenditures

NOTES:

a - These distributions are based on an estimate of the pension payments the City will make in the current year.

2002 2003
Actual Actual
2,014,048 2,165,111
1,265,971 1,416,008
92,466 91,428
17,998 18,939
3,342 4,426
71,850 55,850
460,727 264,004
16,651 14,332
3,943,053 4,030,098
2002 2003
Actual Actual
8,567 9,508
600 150
7,167 9,658
1] 30
0 545
1,612 1,499
1,612 2,044
2,503,800 2,710,540
1,035,618 1,133,156
163,313 29,343
116,113 107,067
4] 4]
72,000 36,000
3,890,844 4,016,106
3,899,623 4,027,838
43,430 2,2

2003 Anticipated 2004
Budget Changes Budget
2,116,783 173,367 a 2,290,150
1,368,101 68,405 b 1,436,506

88,029 (8,803) ¢ 79,226
18,938 947 ¢ 19,885
3,349 0 3,349
69,054 0 69,054
230,000 0 230,000 d
0 10,000 10,000
3,894,254 243,916 4,138,170
243,916
8.3%
2003 Salary Other 2004
Budget Ordinance Changes Budget
9,245 270 [} 9,515
s [ 0 2,500
11,745 270 0 12,015
200 0 0 200
2,000 0 ] 2,000
2,841 0 'R 2,841
4,841 0 o 4,841
2,821,195 66,333 e 0 2,887,528
1,081,805 112,823 f 0 1,194,628
175,000 0 4] 175,000 g
83,565 49,103 0 132,668
0 118,475 h 118,475

72,000 [} 0 72,000
4,233,565 228,259 118,475 4,580,299
4,250,351 228,529 118,475 4,597,355

347,004
8.2%
356,097, 459,185

At least 50% of the pension payments the City makes will be covered by the pension relief fund and the rest is to be covered
by the City. This is a result of state legislation passed during 2001, SEA 260 - PENSION RELIEF FUND DISTRIBUTIONS.

b - Represents a 5% increase over prior year's tax ievy.

¢ - Represents the State Tax Board's estimate.

d - In 2001 state legislation passed SEA 524. This will result in revenue from interest earned from the indiana's Public Deposit Insurance Fund.
These revenues will be distributed to the City to assist in funding a portion of the pre-1977 Police & Fire Pension liabilities. This represents

an amount estimated the State Treasurer.

e - This increase reflects the Firefighters First Class salary at $35,600 for 2004, a 5.17% increase over the $33,850 salary for 2003.
All pension payments are calculated using the current year's Firefighters First Class salary as a base.
f- Reflects the change in the anticipated pension payments after taking into account the reduction of the pension rolls due to the death of widows.
g - This amount represents an estimated amount of pension payments for firefighters that are eligible and actually do retire during 2004.
The total amount of pension payments that would be due if all eligible firefighters actually did retire as of 1/1/04 would be an additional

$946,400 for the full year. The impact of this "worst case scenario” is detailed below.
h - Reflects amount due to firefighters enrolled in the Deferred Retirement Option Plan that plan on retiring in 2004.

Active Firefighters eligible to retire under the 1937 Plan
Active Firefighters eligible to retire under the 1977 Plan

Total Active Firefighters eligible to retire as of 1/1/04

Amount included in 2004 Budget Expenditures

Shortfall in this fund if "worse case scenario” occurred

Fire Pension Fund Cash Balance as of 12/31/02
2003 Projection (Deficit)/Surplus (see above)

Projected Fire Pension Fund Cash Balance as of 12/31/03

2004 Budget Fund (Deficit)/Surplus (see above)

Projected Fire Pension Fund Cash Balance as of 12/31/04

Deferred Retirement Option Plan 2005
Deferred Retirement Option Plan 2006

Cash shortfall/surplus after known DROP expenses

Additional pension payments assuming "worse case scenario”

Cash shortfall/surplus in this fund if "worse case scenario” occurred

210,040
911,360

1,121,400

(175,000)

946,400

2,318,670
2,260

2,320,930

(459,185)

1,859,485
(104,371)

(449,865)

1,305,249

(946,400
358,849

% of
Change

2.3%

0.0%

0.0%

8.2%



CITY OF SOUTH BEND 2004 BUDGET FIRE PENSION REVENUES

2003 2004
2002 1003 ORIGIRAL ORIGINAL
ACCOUNT NUMBER ACCOUMT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
FIRE PENSION FUND
TAKES
701-0000-311. 00-00 GENERAL FROPERTY TAX 1,265,971 1,414,008 1,368,101 1,436,506
701-0000~312. 0100 FINANCIAL INSTITUTIONS 3,342 4,426 3,349 3,349
701-0000-312.02-00 AUTD EXCISE 92,466 91,428 88,029 19,226
701-0000-312.03-00 CONNERCIAL VEHICLE TAX 17,998 18,939 18,938 19,885
TAXES 1,379,777 1,530,801 1,478 417 1,338,966

INTERGOVERNHENTAL GRANTS
701-0000-335.05-00 CIGAR. TAX DIST.-FIRE PEN 2,014,048 2,165,111 2,116,783 2,298,150

701-0000-335.11-00 POIF NET INTEREST 460,427 264,004 230,008 236,000
INTERGOVERNHENTAL GRANTS 2,474,475 2,429,115 2,346,783 2,520,
NISCELLANEOUS REVENUES

701-0000-360. 00-00 NISCELLANEDUS REVENUES 790 810 0 0

701-0000-361. 00-00 INTEREST ON INVESTMENTS 16,161 13,522 0 10,000

X NISCELLANEDUS REVENUES 16,951 14,332 0 10,000
OTHER FINANCE SOURCES

701-0000-395. 10-01 POLICE/FIRE PENSION 71,850 55,850 69,054 69,054

X DTHER FINANCE SOURCES 71,850 55,850 69,054 69,054

xx FIRE PENSION FUND 3,943,053 4,030,098 3,894,254 4,138,170



CITY OF SOUTH BEND 2004 BUDGET

2002
ACCIUNT MUNRER ACCOURT DESCRIPTION ACTUALS
FIRE PENSION FUND
FIRE PENSIONM
PERSONAL SERVICES
701-0903-845.10-01 REGULAR 6,567
LEVEL TEXT
801 SECRETARY SALARY
TRUSTEE 3ALARY 500%5
701-0903-643.11-15 HEDICAL, SURGICAL, DENTAL 600
L] PERSONAL SERVICES 7,167
SUPFLIES
701-0903-645. 21-03 OTHER DFFICE SUPPLIES 0
) SUPPLIES 0
OTHER SERVICES & CHARGES
701-0963-645. 31-01 LEGAL i
701-0903-645. 32-02 POSTAGE 877
701-0903-645. 32-03 TRAVEL 63
701-0903-645. 36-02 OFFICE EQUIPHENT 0
701-0903-645. 39-20 PRENIUN ON OFFICAL BOWDS 0
701-0903-645. 39-89 NISC CHARGES & SERVICES 672
¥ OTHER SERVICES & CHARGES 1,612
PERSONAL SERVICES
701-0903-7061.10-01 REGULAR s00
701-0903-701.10~06 DEATH BEMEFITS 72,000
LEVEL TEXT
801 DEATH BENEFIT PAYRENT 8 € 59,000
701-0903-701.10-07 PENSION RETIRED PERSHNNEL 2,503,300
LEVEL TEXLT
201 RETIRED FIREFIGHTRERS BENEFITS 2004 ,SEE ATTACHED
LIST OF RETIRED FIREFICHTERS RECEIVING BENEFITS
2004
701-0903-701.10-08 PENSIONS CURRENT YEAR 163,313
LEVEL TEXT
801 FIREFIGHTERS ELICIBLE TO RETIRE NITH BENEFITS

2004, SEE ATTACHED LIST OF FIREFIGHTERS ELIBIBLE
HOTE: AN ADDITIONAL 5 946,400 RETAINED IN THE
DPERATING BALANCE OF THIS FUND WILL ALLOM FOR

2003

2003 ORIGINAL

ACTUAL BUDGET

9,508 9,245

TEXT ANT

7,015
2,500
9,515

150 2,500

$,658 11,745

30 200

30 200

545 2,000

926 1,341

0 300

0 100

0 100

573 1,000

2,044 4,841

0 0

36,000 72,000

TEXT ANT

72,000
72,000

2,710,540 2,821,195
TEXT ANT
2,887,528
2,887,528
29,343 175,000

TEXT aNT
173,000

21 -

2004
IRIGINAL
BUDBET

oo obeton ot e s s 000 2ee ot e on

2,887,528

175,000



CITY OF SOUTH BEND 2004 BUDGET

2002

ACCOUNT RUNMBER ACCOUNT DESCRIPTION ACTUALS

RDDITIONAL APPROPRIATION FOR ALL ELIGIGLE TO
RETIRE 20604.

701-0903-701. 10-09 PENSIONS DEPENDENTS 1,035,618

LEVEL

nnt

TEXT

WIDOW AND DEPENDENT BENEFITS 2004, SEE ATTACHED
LIST OF WIDOWS AND DEPENDENTS RECEIVING BENEFITS
2004.

701-0903-701.10-10 DEFF RETI OPT PLANCDRDM) 0

LEVEL

001

TEXT
4 FIREFIGHTERS DROP 2004

701-0903-701. 11-08 FIRE PENSION 116,113

LEVEL

001

*

xx

3.2

TEXT
FANILY 17 |
SINGLE 38

oW
¢ ¢
b
NN

—n oae e 200 200 004 e o0s o0 w0m 020

PERSONAL SERVICES 1,890,844

FIRE PENSION 3,899,623

FIRE PENSIDN FURD 3,899,623

1003
ACTUAL

175,000
1,133,156
TEXT ANT
1,194,528
1,194,628
0
TEXT AT
118,475
118,475
107,067
TEXT ANT
48,632

84,036
132,668

a0 200 o0m Bee 0o 2 w00 tan 200 040 00 o0

4,027,838

2003
ORIGINAL
BUDGET

1,081,805

4,250,351

4,250,351

21 - 2

2004
BRIGINAL
BUDEEY

1,194,628

118,475

132,648

4,597,355

4,397,355



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
POLICE PENSION FUND (Fund #702)

2002 2003 2004
Actual Actual Budget
REVENUE:
State Pension Relief Funds 2,302,186 2,446,984 a 2,507,922
General Property Taxes 1,135,398 1,269,527 1,289,172
Auto Excise Taxes 82,930 81,970 71,101
Commercial Vehicle Excise Tax 16,142 16,980 17,845
Financial Institutions Tax 2,997 3,967 3,005
Police Officers’ Contribution 78.280 67,511 63,645
Interest on Indiana's Public Deposit Insurance Fund 460,427 264,004 225,000 e
Miscellaneous Revenue 24,846 35,674 0
Total Revenue 4,103,206 4,188,617 4,177,690
Total Revenue Increase/{Decrease} 284,257
Revenue Increase/(Decrease) as a Percent 7.3%
2002 2003 2003 Salary Other 2004 % of
Actual Actual Budget Ordinance Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 8,567 6,745 8,745 270 0 7.015
Benefits - Medical Check-ups 0 606 2,000 0 818 2,818
Total Personnel Costs 6,567 7,351 8,745 270 818 9,833 12.4%
Supplies 600 718 1,020 ‘ 1] (] 1,020 0.0%
Services:
Legal Costs 480 0 1,500 : [ ] 1,500
Other Misc Services 1,387 1,083 1,790 L 0 0 1,790
Total Services 1,867 1,083 3,200 T 0 0 3,290 0.0%
Benefit Payments:
Retired/Disabled Police Officers Receiving Payments 2,938,847 3,161,794 316,191 g [} 3.440.824
Widows/Dependents Receiving Payments 1,100,686 1,150,942 110,670 ¢ 0 1,223,238
Estimate for Current Year Retirees 69,058 77,566 0 0 150,000 f
Insurance Benefits 13,935 44 117 39,154 0 89,351
Deferrad Retirement Option Plan {DROP) 1] 0 40,430 b .. 0, 40,430
Death Benefits (8 x $9,000 projection amt) 83,000 - 27,000 0 72,000
Total Benefit Payments 4,185,526 4,481,419 506 445 ] 5,015,843 11.2%
Total Expenditures 4,194 560 _4,470,571 __ 506715 _ 818 5029986
Total Expenditures Increase/(Decrease) 507,533
Expenditures Increase/(Decrease) as a Percent 11.2%
Revenue Over / (Under) Expenditures __(91,354) 283,954 629,020 __(852,296)
NOTES:

a - These distributions are based on an estimate of the pension payments the City will make in the current year.

At least 50% of the pension payments the City makes will be covered by the pension relief fund and the rest is to be covered
by the City. This is a result of state legislation passed during 2001, SEA 260 - PENSION RELIEF FUND DISTRIBUTIONS.

b - Represents a 5% increase over prior year's tax levy.

¢ - Represents the State Tax Board's estimate.

d - Represents an decrease in pension base because of retirement of palice officers.

e - In 2001 state legislation passed SEA 524. This will result in revenue from interest earned from the Indiana's Pubiic Deposit Insurance Fund.
These revenues will be distributed to the City to assist in funding a portion of the pre-1877 Police & Fire Pension liabilities. This represents
an amount estimated the State Treasurer.

f - This increase refiects the Patrolmen First Class salary at $36,578 for 2004 which is a 6.01% increase over the $34,504 salary for 2003.

All pension payments are calculated using the current year's Patroimen First Class salary as a base.

g - This amount represents an estimated amount of pension payments for police officers that are eligible and actually do retire during 2004.
The total amount of pension payments that would be due if all eligible police officers actually did retire as of 1/1/04 would be an additional
$981,358 for the full year. The impact of this "worst case scenario” is detailed below.

h - Reflects amount due to police officers enrolied in the Deferred Retirement Option Plan that plan on retiring in 2004.

Active Police Officers eligible to retire under the 1925 Plan 343,833
Active Police Officers eligible to retire under the 1877 Plan 787,525
Total Active Police Officers eligible to retire as of 1/1/03 1,131,358
Amount included in 2004 Budget Expenditures (150,000)
Shortfall in this fund if "worse case scenario” occurred 981,358
Police Pension Fund Cash Balance as of 12/31/02 2,384,237
2003 Projection Fund (Deficit)/Surplus (see above) (283,954)
Projected Police Pension Fund Cash Balance as of 12/31/03 2,100,283
2004 Budget Fund {Deficit¥Surplus (see above) (852,296)
Projected Fire Pension Fund Cash Balance as of 12/31/04 1,531,941
Deferred Retirement Option Plan 2005 (114,899)
Deferred Retirement Option Plan 2006 (306,396)
Cash shortfall/surplus after known DROP expenses 1,110,646
Additional pension payments assuming "worse case scenario” (981,358)

Cash shortfall/surplus in this fund if "worse case scenario” occurred 129,288



CITY OF SOUTH BEND 2004 BUDGET POLICE PENSION REVENUES

2003 2004
2002 2003 DRIGINAL ORIGINAL
ACCOUNT RUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDSET
POLICE PENSION FUND
TAXES
702-0000-311. 00-00 GENERAL PROPERTY TAX 1,135,398 1,269,527 1,227,783 1,289,172
702-0000-312. 01-00 FINANCIAL INSTITUTIONS 2,997 3,967 3,005 3,005
702-0000-312. 02-00 AUTD EXCISE 82,930 81,970 79,001 71,101
702-0000-312. 03-00 CONNERCIAL VEHICLE TAX 16,142 16,980 16,995 17,845
TAXES 1,237,467 1,372,444 1,326,784 1,381,123

INTERCOVERNMENTAL GRANTS
702-0000-335.06-00 CIGAR. TAX-POLICE PENSION 2,302,186 2,446,984 2,254,699 2,507,922

702-0000-335.11-00 PDIF NET INTEREST 460,427 264,004 225,000 215,000

% INTERGOVERNNENTAL GRANTS 2,762,613 2,710,988 2,479,699 2,732,922
HISCELLANERUS REVENUES

702-0000~360. 00-00 NISCELLANEDUS REVENUES 8,233 23,092 0 ]

702-0000-3561.00~-00 INTEREST DN INVESTHENTS 15,544 12,567 0 ]

702-0000-367.00-00 DONATION PRIVATE SOURCES 69 15 0 ]

Ed HISCELLAREDUS REVENUES 24,846 35,674 0 ]
OTHER FINANCE SOURCES

702-0000-395. 1001 POLICE/FIRE PEMSION 78,280 67,511 86,950 63,643

* OTHER FINAKCE SOURCES 78,280 67,511 86,950 63,645

o0 e e e 000 4as 000 000 200 00 1os o can 000 400 s 1an 00 o 200 100 00 0o B S . e et 000 s 204 e 20n 200 st

XK POLICE PENSION FUND 4,103,206 4,186,617 3,893,433 4,177,690



CITY OF SOUTH BEND 2004 BUDBET

2002
ACCOUNT WUHBER ACCOUNT DESCRIPTION ACTUALS
POLICE PENSION FUND
POLICE PENSION
PERIONAL SERVICES
702-0803-645. 10-01 REGULAR 6,567
LEVEL TEXT
001 SECRETARY SALARY 2004
702-0803-645.11-01 FICA - REGULAR 0
LEVEL TEXT
001 57,005 % 7.65% =
702-0803-645.11-04 PERF ~ REGULAR ]
LEVEL TEXT
fo1 § 7,005 X 4.00/ =
702-0803-645.11-15 HEDICAL, SURGICAL, DENTAL 0
LEVEL TERT
001 PENSION PHYSICIALS
¥ PERSUNAL SERVICES 6,367
SUPPLIES
702-0803-645.21-03 OTHER OFFICE SUPPLIES 600
LEVEL TEXT
401 OFFICE SUPPLIES
PENSION CALCULATION SOFTHARE
Ed SUPPLIES 600
OTHER SERVICES & CHARGES
702-0803-645. 31-01 LEGAL 480
702-0803-645. 32-02 POSTACE 1,154
702-0803-645. 32-03 TRAVEL 233
702-0803~645. 39-20 PRENIUN ON OFFICAL BONDS 0
¥ OTHER SERVICES & CHARGES 1,867
PERSONAL SERUVICES
702-0803-702.18-06 DEATH RENEFITS 63,000

1 FUF1 TFYT

2003
ACTUAL

6,745

TEXT AHT

TEXT anM3
LR
37

183
TEXT ANt

281
281

TEXT ART
2,000
2,000

718
TEXT ART
300

320
1,020

1 s o s cnn e aoe

B

27,000

TEXT aNT

2003
ORICIRAL
BUDGET

§.745

2,000

8,745

1.020

22 - 1

2004

ORICINAL

BUbGET

7,015

337

281

2,000

9,833

1,020



CITY OF SODUTH BEND 2004 BUDGET 22

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
001 DEATH BENEFIT PAYNENT 8 € 59,000 72,000
72,000

702-0803-702. 10-07 PENSION RETIRED PERSONNEL 1,938,847 3,161,794 3,124,633 3,440,824

LEVEL  TEXT TEXT ANT
001 RETIRED POLICE OFFICER’S BENEFITS 2004. SEE 3,440,824
ATTACHED LIST.
3,440,824
702-0803-702. 10-08 PENSIONS CURRENT YEAR 69,058 77,566 150,000 150,000
LEVEL  TEXT TEXT ANT
001 POLICE OFFICER’S ELIGIBLE TO RETIRE NITH BENEFITS
2004, SEE ATTACHED LIST. 150,000
HOTE; AN ADDITIONAL § 981,358 IS RETAINED IN THE
DPERATING GALANCE TO ALLON FOR AN ADDITIONAL
APPROPRIATION IF ALL OFFICERS ELIGIBLE TO RETIRE
ROULD RETIRE.
150,000
702-0803-702. 10-09 PENSIONS DEPENDENTS 1,100,686 1,150,942 1,112,568 1,223,238
LEVEL  TEXT TEXT ANT
001 WIDOH AKD DEPENDENTS BENEFITS 2004, SEE ATTACHED 1,223,238
LIST.
1,223,238
702-0803-702. 10-10 DROP 0 0 0 40,430
LEVEL  TEXT TEXT &
601 DROP PROGRAN PAYMERTS q
4
702-0803-702. 11-08 POLICE PENSION 13,935 44,117 50,197 89,351
LEVEL  TEXT TEXT AHT
001 FANILY 15 € 238.39 X 12 42,910
SINGLE 21 @ 184.29 X 12 44,441
89,351
X PERSONAL SERVICES 4,185,526 4,461,419 4,509,398 5,015,843
*x POLICE PENSION 4,194,560 4,470,571 4,522,453 5,029,986

XXX POLICE PEWSION FUND 4,194,560 4.476.571 4.522 .453 $.02%.986
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THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
BUILDING DEPARTMENT (Fund #600)

REVENUE:
Building Permits
Licenses & Registrations
Interfund Transfer - Reimbursements
Interest on Investments
Other Revenue
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:

Personnel Costs:
Salaries
Benefits

Total Personnel Costs

Supplies:
Office Supplies
Gasoline
Other Misc. Supplies
Total Supplies

Services:
Building Costs
Automotive Equipment
Professional Services (Legal Services)
Liability Aflocation
Telephone
Education, Training and Travel
Car Lease Payments
Radio Equipment
Other Miscellaneous Services
Total Services:

Other Charges:
Admin. Fees (General Fund)
Central Services

Totai Other Charges

Capital

Total Expenditures:

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Total Expenditures Increase/(Decrease) - excluding Capital

2002
Actual

872,341
98,720
6,740
2,166
6,953

986,920 _ 1,023,567

2002
Actual

672,431
177,468
849,899

9,478
11,037
376
20,891

45,000
21,750
12,192
13,260
3,987
5,765
4,560
2,346
9,580
118430

14,063

598
14,661
28,026

1,031,907

Expenditures Increase/(Decrease) as a Percent - excluding Capital

Revenue Over/(Under) Operating Expenditures

Revenue Over/(Under) Total Expenditures

NOTES:

16,961 10,305

(44,987) (16,895)

2003
Actual

902,610
104,417
10,145
1,590
4,805

45,000
16,046
12,558
15,420
3,898
3,302
4,620
2,494
15,241

_118.579

14,677
634

15,311

27,200

1,040,462

2003 Anticipated 2004
Budget Changes Budget
936,700 225,788 a 1,162,488
136,375 0 136,375
16,740 0 16,740
4,500 (2,500) 2,000
2,500 0 2,500
1,096,815 223,288 1,320,103
223,288
20.4%

2003 Salary Personnel Insurance Other 2004

Budg Ordi Chang Increase Changes Budget
739,314 29574 0 ¥ 653
164,940 3445 688,984 ,571
a3 T Bow 768,984 1.118.224
23,680 0 0 0 17,280
15,500 0 [ 0 15,500
500 [ o 0 500
39,680 0 [ o 33,280
45,000 [ 0 0 0
18,775 (] ] 0 18,775
14,560 0 1] ] 14,560
15,420 0 0 0 (3086) 15,114
6,000 ] 0 0 0 6,000
8,600 0 ] [ 0 8,600
4,740 0 0 0 (120) 4,620
2,494 0 0 [} 201 2,695
30,300 0 0 o 10,000 40,300
145,889 0 0 o (35,225) 110,664
14,677 0 0 Q 369 15,046
634 0 0 0 45 679
15,311 [] 0 ] 414 15,725
31,700 0 ° 0 (3.800) 27,900
1,166,834 33,019 73427 __ 68984  (36471) _1,305,793
138,959
11.9%
142,759
12.6%
(38,319) 42,210
(70,018} 14,310

% of
Change

19.7%

-16.1%

-24.1%

a - Fee change from .06 per square feet to .08 for a total of $134,352, raising the minimum on mechanical permits from 15.00 to 20.00 for $81,936 and increasing BZAJABZA filling fees to 50

adding $9,500 additional revenue.

b - Addition of two new employees, Zoning Specialist ($37,000) and Secretary IV ($24,765). Increase for Building Commissioner ($4,000).

¢ - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

d - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

e - Represents adjustment to accurately refiect anticipated expenses in an effort to cover unusual insurance increase.



CITY OF SOUTH BEMD 2004 BUDGET BUILDING FUND REVENUES

2003 2004
2002 2003 ORICINAL ORICINAL
ACCOUNT NUMEKER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDEET RUDGET
CONSOLIDATED BLDE. FUND
LICENSE & PERMITS
600-0000-322. 01-00 BUILDING 872.341 902,410 936,700 1,162,488
LEVEL  TEXT TEXT AT
001 PERNITS 1,162,488
1,162,488
600-0000-322. 01-10 CONTRACTOR’S REGISTRATION 98,720 104,417 136,375 136,375
LEVEL  TEXT TEXT ANT
001 LICENSES AND REGISTRATIONS 136,375
1,790 REG. X $75.00
10 HEW LICS. X $100.00 (EST. 0N AVE)
15 SIGH CONT. REG.X $75.00
136,375
600-0000-322. 01-11 INSPECTION FEES 3,850 1,325 2,500 2,500
LEVEL  TEXT TEXT ANT
001 INSPECTION FEES 2,500
ANNUAL INSPECTIONS FOR HOUSING CONSORTIUN
2,500
X LICEXSE & PERMITS 974,911 1,008,352 1,075,575 1,301,363
NISCELLANEDUS REVENUES
600-0000-361. 60-00 INTEREST ON INVESTHENTS 2,186 1,590 4,500 2,000
LEVEL  TEXT TEXT AHT
001 ESTINATED INTEREST ON INVESTMENTS FOR 2004 2,000
2,000
MISCELLANEDUS REVENUES 2,166 1,590 4,500 2,000
REINBURSEMENTS & REFUNDS
600-0000-380. 10-99 NISC. REIMRURSEMENTS 80 388 0 0
X REIHEURSENENTS & REFUNDS 80 388 0 0
OTHER FINANCE SOURCES
$00-0000-391.01-00 SALE OF FIXED ASSETS 3,023 3,092 0 0
600-0000-392. 00-00 INTER-FUND OPER. TRANSFER 6,740 10,145 16,740 16,740
LEVEL  TEXT TEXT ANT
001 ECON. DEV. - PLAN REVIEW-REINBURSEMENT FOR OFFICE 16,740

SPACE, AND 510,000 FOR REIMBURSEHENT ON DEHDLITION
OF SUR-STANDARD RUILDINES IN THE COUNTY
16.740
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CITY OF SOUTH BEND 2004 RUDGETY

IITHER FINANCE SBURCES

CONSOLIDATED RLDE. FUND

ACCOUNT DESCRIPTION

2002
ACTUALS

D b T R repup—

986,920

2003
ACTUAL

s 000 can 00 420 i e o 40w 2o e

1,023,567

BUILDING FUND REVENUES

2003 2004
RIGINAL ORIGINAL
RUDSET BUDSET

14,740 14,740
1,096,815 1,320,103
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CITY OF SDUTH BEXD 2004 BUDGETY

ACCOUNT NUMBER ACCOUNT DESCRIPTION

CORSHLIDATED BLDG. FURD
BUILDINE
PERIORAL SERVICES
600-1306-415. 10-01 REGULAR

TEXT

1 BUILDING COMMISSIDNER (SPECIAL PAY INCREASE)

1 DESIGN/PLAN REVIEM SPECIALIST

1 ASST. ZONIHG ADNINISTRATOR

1 FISCAL OFFICER

1 ZIONING SPECIALIST (HEM POSITION)
11 INSPECTOR VI & 37,251

4 SECRETARY IV € 24,764 (ONE NEM PASITION)

2 ADHINISTRATIVE ASSISTANTS € 29,572
BERIT RONUS

600-1306-415.10-05 TEMPORARY SERVICES
600-1306-415.10-09 PERMANENT PART TINE

TEXT

SECRETARY III
600-1306-415.11-01 FICA - REGULAR

TEXT

REGULAR - FICA

§834,651 X 7. 652

600-1306-415.11-04 PERF - REGULAR

TEXT

REGULAR - PERF
$822,930 X 4%

400-1306-415.11-08 GROUP INSURANCE - HEALTH

TEXT
LONG TERM DISABILITY:

22 ENP X %4.00 X 24 PAY PERIDDS
HEALTH INS/FANILY COVERAGE:

14 ENF X $416.3% X 24 PaY PERIODS

HEALTH INS/SINELE COUVERAGE:

6 ENP ¥ §138.29 X 24 PAY PERINDS

HEALTH INS/RERATE:

2 ERNF X 547.00 X 24 PAY PERIODS
BENEFITS ADNIN ALLBCATIDN EXPENSE:

2 ERfF X $12.24 X 24 PAY PERIODY

2002
RCTUALS

672,431

51,090

20,221

92,088

2003
ACTUAL

659,468
TEXT ANT
67,103
47,574
42,293
42,293
37,000
409,758
99,056
59,145
18,708
822,930

23,705
0

TEXT ANT
11,7271
11,721

49,956

TEXT #NT
63,851

63,851
21,491

TEXT anT
32.917

32,917
84,685

TEXT AT
2,112
139,907
22,794
2,256

388
147 AS57

2003
ORIGINAL
BUDGETY

728,044

11,270

56,558

23,661

98,481

23 -

2004
ORIGINAL
BUDBET

822,930

11,721

43,951

32,917

187 657



LEVEL

001

LEVEL

g01

LEVEL

801

*

LEVEL

861

LEVEL

801

¥*

CITY OF SOUTH BEND 2004 BUDGET

AGCOUNT NUHBRER ACCOURT DESCRIPTION
600-1306-415.11-09 GROUP INSURANCE - LIFE

TEXT
GROUP INSURANCE - LIFE
22 EHF. X $6.00 X 29 PAY PERIODS

600-1306-415.11-18 FLEX. SPENDING ACCOUNT

TEXT
FLEX SPENDING ACCOUNT
22 EAP. X 5500

600-1306-415. 1122 PARKINEG ALLONANCE

TEXT

PARKING ALLOWANCE (9 EWPLOYEES)
6 ENP X 540 ¥ 12 HONTHS
S ENP X 533 % 12 NONTHS

PERSONAL SERVICES

SUPPLIES
600-1306-415.21-02 PRINT SHOP
600-1306-415. 21-03 CENTRAL STORES - OFFICE
600-1306-415.21-04 OTHER - OFFICE SUPPLIES
600-1306-415.22-01 GASOLINRE

TEXT
GASOLINE FOR VEHICLES
8,857 6AL. £51.75

400-1306-415.23~-99 OTHER REPAIR & HAINT SUP
TEXT
OTHER REPAIR & MAINT. SUP.

MATS FOR OFFICE, ARD CARPET CLEANINHG
LICENSE PLATES

SUPPLIES

OTHER SERVICES & CHARGES
600-1306-415. 31-06 DTHER PROFESIIONAL SUCS

LEVEL TEXT

001

PRUFESSINNAL SERVICES AND CHARGES

2002
ACTUALS

1,549

10,000

849,899

4,976
2,507
1,995
11,037

376

2003
ACTUA

2,64

TEXT ANT
3,168

3,168

L

6

2,000

TEXT ANT
11,000

11,000

2,975

TEXT ANT
4,980

853,926

5,089
1,921
4,504
13,451

TEXT AT
15,500

15,500

TEXT ANT
500

25,44

12,55

TEXT AT
14,560

6

8

2003
DRIGIRAL
BUDGET

2,880

10,000

3,360

934,254

7,280

5,000
11,400
15,500

04

39,680

23 - 2

2004
ORIGINAL
BUDEET

3,168

11,000

4,980

33,280



CITY OF SOUTH BEND 2004 BUDGEY

ACCOUNT HUNRER ACCOUNT DESCRIPTION

400~
600~
600~
400~
6068~

LEVEL
001

£00-

LEVEL
001

400~
400~

LEVEL
001

600~
460~
600~

LEVEL
jo1

600~

LEVEL
001

608~
600~

LEVEL
g0t

2004 COUNTY ATTORKEY PAY AND $2,000
FOR ADDITIONAL CHARGES FOR SPECIAL CASES

1306-415.32-02 POSTAGE

1306-415. 32-03 TRAVEL

1306-415. 3204 TELEPHONE & TELEGRAPH
1306-415.33~01 DUTSIDE PRINTING SERVICES
1306-415. 33-02 PUBLICATION LEGAL MNOTICE

TEXY

PUR. - LEGAL NOTICE
LEGAL ADU. FOR DEWOLITION PROCEEDINGS FOR
COURTY STRUCTURES AND ENPLOYEE VACANCIES

1306-415. 33-03 PRONDTIONAL

TEXT
HANDOUTS FOR CITY DN DISPLAY AND SEMINARS

1306-415. 34-02 LIABRILITY
1306-413. 34-08 TITLE INSURANCE

TEXT
TITLE SEARCHES FOR DEMDLITIONS

1306-415. 36-01 RBUILDINGES
1306-415. 36-02 DFFICE EQUIPMENT
1306-415. 36-03 AUTONOTIVE EQUIPHENT

TEXT
REFAIRS T VEHICLES

1306-415. 36-04 COAPUTER ERUIPHENT

TEXT
HAINTENANCE CHARGES FOR PERNIT SOFTHARE

1386-415. 36-06 RADID EQUIPHENRT
1306-415.37-02 CAPITAL LEASE PAYHENTS

TEXT

EQUIPHENT-AUTH LEASE
5395.00 ¥ 12 NONTHS - FOR RUILDING CONH
UEHICLE

2602

acTUALS

2,449
2,490
3,987
2,987

380

13,250
175

1,316
21,750

2,348
4,560

2003
ACTUAL

14,560

2,444
1,407
3,898
5,407

437

TEXT AHT
1,000

1,000
0

TEXT ANT
1,000
1,000

15,420
350

TEXT ANT
800
800

0
1,337
15,044

TEXT AT
18,775
18,775

0

TEXT AMT
2,100
2,100

7,494
4,620

TEXT ART
4,740

2003
ORIGINAL
BUDGET

1,000

15,420
800

3,000
18,775

2,100

2,494
4,740

3 -

2004
URIGINAL
RUDGET

3,500
4,500
6,000
6,500
1,000

1,000

15,114
800

10,000
3,000
18,775

2,100

2,695
4,520



CITY OF SOUTH BEND 2004 RUDGEY 23 - q

2003 2004
2002 2003 ORIGINAL ORISINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
400-1304-415. 37-06 BUILDINGS 45,000 45,000 45,000 0
600-1306-415. 39-10 SUBSCRIPTIONS 1,118 1,046 1,200 1,200
600-1306-415. 39-11 DUES/HENRERSHIP 880 1,120 1,000 1,000
600-1306-415. 39-38 GAD DERT/UNCOLLECT HSF CK 75 0 200 200
600-1306-415. 39-70 EDUCATION & TRAINING 3,275 1,695 4,000 4,000
600-1306-415. 39-89 NISC CHARGES & SERVICES 0 3,100 10,000 16,000
LEVEL  TEXT TEXT AT
001 RISC. CHARGES & SERVICES 10,000
THIS COVERS DEMOLITION COSTS FOR SUR-STANDARD
BUILDINGS IK THE COUNTY
10,000
* OTHER SERVICES & CHARGES 118,430 118,579 145,889 110,664
CAPITAL
600-1306-415. 43-02 HOTOR EQUIPNENT 26,100 27,200 31,700 27,900
LEVEL  TEXT TEXT AT
001 COMPACT PRE-DMNED AUTOD (1) g,300
EMERGENCY VEHICLE PURCHASE POOLED MONIES 18,5600
27,900
600-1306-415. 43-08 COWPUTER ERUIP. & NETHORK 1,926 0 0 0
X CAPITAL 28,026 27,200 31,700 27,900
OTHER USES
600-1306-415.50-05 CITY ADMINISTRATION FEE 14,661 15,311 15,311 15,725
LEVEL  TEXT TEXT AHT
601 CITY ADNINISTRATIVE FEES 15,046
CENTRAL SERUICES ALLOCATIONS 679
15,725
X OTHER USES 14,661 15,311 15,311 15,725
*x BUILDING 1,031,907 1,040, 1,166,834 1,305,793

i CONSOLIDATED BLDG. FUND 1,031,907 1,040,462 1.166.834 1,305,793



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003

PARKING GARAGES (Fund #601) - Main/Colfax, St. Joseph/Jefferson

and Leighton Plaza Garages

REVENUE:
Garage Revenue:
Main Street / Coifax Ave Garage
St. Joseph / Jefferson Street Garage
Leighton Plaza Garage
Total Garage Parking Revenue

On-Street Parking Fines and Fees
Miscellaneous Other Revenue

Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:

Services Provided by AMPCO (costs reimbursed by City):

Operating Costs - Main/Colfax Garage:
Labor Costs (Salaries & Benefits)
Supplies
Other Services & Operating Costs

Total Operating Costs - Main/Colfax Garage

Operating Costs - St. Joseph/Jefferson Garage:
Labor Costs (Salaries & Benefits)
Supplies
Other Services & Operating Costs

Total Operating Costs - St. Joseph/Jefferson Garage

Operating Costs - Leighton Plaza Garage:
Labor Costs (Salaries & Benefits)
Supplies
Other Services & Operating Costs

Total Operating Costs - Leighton Plaza Garage

Total Operating Costs - All Three Garages
Other Services and Other Uses:
On-Street Parking Enforcement Costs (AMPCO)
City Liability Insurance Allocation
Accounting / Audit Fees (external audit for financing)
Admin Fees (General Fund)
Total Other Services & Other Uses
Total Expenditures
Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

Revenue Over / (Under) Expenditures (excluding Debt)

Revenue Over / (Under) Total Expenditures

Net Operating Revenue (excluding city-wide allocations and debt service):

Main Street / Colfax Avenue Garage

St. Joseph / Jefferson Street Garage

Leighton Plaza Garage

On-Street Parking Enforcement (and other misc revenue)

City-wide allocations and debt service expenditures

-- continued --

2002 2003
Actual Actual
169,452 210,824
135,782 137,484
243,564 334,318
548,798 682,626
163,645 220,194
15,760 308,447
728,203 1,211,267
2002 2003
Actual Actual
89,060 77,092
2,922 5,891
75,058 102,525
167,040 185,508
64,742 86,078
2,349 4,499
52,590 83,602
119,681 174,179
79,512 101,320
3,370 12,659
144,718 164,045
227,600 278,024
514,321 637,711
42,766 49,673
18,333 32,608
5,900 2,628
14,906 10,114
81,905 95,023
596,226 732,734
131,977 478,533
131977 b _ 478,533 b
2,412 25,316
16,101 (36,695)
15,964 56,294
136,639 478,968
171,116 523,883
(39,139) (45,350)
131,977 _478,533

2003 Anticipated 2004
Budget Changes Budget
155,480 51,642 a 207,122
151,690 9,629 a 161,319
216,000 113,044 a 329,044
523,170 174,315 697,485
120,000 80,000 200,000
840 0 840
644,010 254,315 898,325
254,315
39.5%
2003 Anticipated 2004
Budget Changes Budget
82,132 (18,306) 63,826
3,600 2,310 5,910
67,799 29,023 96,822
153,531 13,027 166,558
56,820 7,096 63,916
1,980 1,860 3,840
57,834 15,893 73,727
116,634 24,849 141,483
56,052 39,310 95,362
4,788 1,836 6,624
100,752 43,352 144,104
161,592 84,498 246,090
431,757 122,374 554,131
45,000 6,418 51,418
32,608 (4,264) 28,344
0 0 0
10,114 903 11,017
87,722 3,057 90,779
619479 125,431 644810
125,431
24.1%
124531 128884 263415
12531 b 253475 b
1,949 40,564
35,056 19,836
54,408 82,954
75,840 149,422
167,253 292,776
(42,722) (39,361)
124,531 2534156

% of
Change

8.5%

28.3%

3.5%



PARKING GARAGES (Fund #601) - Main/Colfax, St. Joseph/Jefferson
and Leighton Plaza Garages (continued)

NOTES:

a - Reflects an adjustment to bring revenue in line with the projected level anticipated in 2004 due to fee structure change in 2003.

b - This fund has carried a negative cash balance for many years due to the fact that net operational revenue generated from these garages
have not been enough to offset the financing costs to build and maintain these garages. The General Fund has supported the Garage
Fund (#601) cash deficiency through a year-end interfund adjustment on the balance sheet. This annual year-end adjustment will continue
to be necessary until a cash transfer is made to cover the deficiency. Thus, the above projected fund deficiencies will continue to be
supported by the City's General Fund. The Garage Fund's negative cash balance at 12/31/02 was $1,817,973. Based upon the above
projected 2003 surplus and the 2004 budget surplus, the cash balance is projected to be a negative $1,494,385 by the end of 2004. If no
additional debt (for major repairs and/or renovation for these garages) is funded out of this fund after 2004, the operating revenue
generated by these 3 garages should be enough to more than adequately cover the operational costs incurred on an ongoing annual basis.
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¥

ACCOUNT NUNRER

CITY OF SDUTH

ACCOUNT DESCRIPTION

PARKING GARAGE FUND

CHARBES FOR SERVICES

601-9000-34%.11-02 HANDICAP PARKING

CHARGES FOR SERVICES

FINES & FORFEITURES

£01-0000-351. 00-00 FINES & FEES

FINES & FORFEITURES

NISCELLANEDUS REVENUES

601-0000-360. 60-00 MISCELLANEQNUS REVENUES

HISCELLANEDUS REVENUES

DTHER FINANCE SOURCES

601-0000-3%6.00-00 REFUNDS

OTHER FINAKCE SOURCES

CHAREGES FOR SERVICES

601-0460-349.11-03 DAILY PARKING
601-0460-347.11-04 NONTHLY PARKING
601-0460~-34%. 1105 VALIDATIONS

601-0460-349_11-06 SPECIAL EVENTS

*

CHARGES FOR SERVICES

HISCELLANEDUS REVERUES

601-0460~360. 00-00 NISCELLANEDUS REVERUES

§01-9441-349.11-03 D
601-0461-347.:11-04 Nl
601-0461-34%.11-03 ¥
601-0461-34%.11-06 §

*

*

HISCELLANEDUS REVENUES
CHARGES FOR SE! [CES

.Y PARKING
[HLY PARKING
[(DATIONS
JIAL EVERTS

CHARBES FOR SERVICES

HISCELLANEDUS REVENUES

601-0461-360. 60-00 NISCELLANEDUS REVERUES

NISCELLAKEDUS REVENUES

CHARGES FOR SERVICES

601-0462-347.11-03 DAILY PARKING
601-0462-34%.11-04 HONTHLY PARKING
601-0462-34%_11-05 VALIDATIONS
601-0462-34%.11-06 SPECIAL EVENTS

BERD 2004 RUDBET

2002
ACTUALS

o e oo w0 e o o e e 0 e t0e

9,341
148,443
477
11,191

e o0s o0 008 e e o e

000 04 00s oo e e e o 20

8,622
122,417
3,966
77

0 0t 000 20 e e 20 e o 2ot

12,131
223,766
7,667

1003
ACTUAL

D L LT T e

301,937

11,709
155,733
2,512
48,870

e e oo 000 e o 00 e e

8,167
115,818
5,820
7,679

19,244
292,295
22,144
635

PARKING GARAGE FUND REUENUES

2003 2004
DRIGINAL ORICINAL
BUDGET BUDEET

0 0

0 0
120,000 200,000
120,000 200,000
0 840

0 840

0 0

0 0
13,100 20,100
138,000 161,780
9 1,740

4,800 21,810
155,900 205,430
0 1,692

0 1,692

6,240 11,490
144,000 136,140
0 6,108

1,450 6,705
151,690 140,443
420 876

420 876
12,000 18,022
204,000 291,935
0 16,087

0 0



CITY OF SDUTH BEND 2004 BUDEGET PARKING GARAGE FUND REVENUES

2003 2004
2002 2003 DRIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
% CHARBES FOR SERVICES 243,564 334,318 216,000 326,044
HISCELLANENUS REVENUES
601-0462~36D. 00-00 NISCELLANEOUS REVENUES 15,620 5,755 0 3,000
* HISCELLANEDUS REVENUES 15,620 5,755 0 3,000

*x PARKING GARAGE FUND 728,203 1,211,267 644,010 898,325



CITY BF SODUTH BEND 2004 RUDGET 29 - 1

2003 2004
2002 2003 IRIGINAL IRIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDGET BUDGET
PARKING GARAGE FUND
PALAIS ROYALE BALLROGH
OTHER SERVICES & CHARCES
601-0405-645. 3104 ACCOUNTING 5,900 1,050 0 0
601-0405-645. 34-02 LIABILITY 18,333 32,408 32,608 28,344
601-0405-645. 39-89 WISC CHARGES & SERVICES 0 1,578 0 0
X OTHER SERVICES & CHARGES 24,233 35,236 32,608 28,344
OTHER USES
601-0405-645. 50~05 ADHINISTRATIVE COST 14,904 10,114 10,114 11,017
LEVEL  TEXT TEXT ANT
001 ADNINISTRATION CHARGE 11,017
11,017
* OTHER USES 14,906 10,114 10,114 11,017

e ot et 200 o e o st g e oo o oot 20t e ne e o 20 o B L T L T 900 e 000 oo e 20 e e

i d PALAIS ROYALE BALLRDON 39,139 43,350 42.722 39.361



ACCOUNT HUNRER

HAIN STREET
PERSONAL SERVICES
601-0440-645.10-01 REGULAR
601-0460~645.11-01 FICA - REGULAR
601-0460-645. 11-08 GROUP INSURANCE - HEALTH

601-0460-645
601-0480-643

CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT DESCRIPTION

.11-10 CLOTHING ALLDUANCE
.11-99 OTHER FRINGE BENEFITS

E PERSONAL SERVICES

SUPPLIES
601-0460-645.21-03 OTHER DFFICE SUPPLIES
601-0460-645.22-24 OTHER OPERATING SUPPLIES

SUPPLIES

OTHER SERVICES & CHARGES

601-04560-643,
601-0440-645.
601-0460-643.
601-0460-645.
601-0460-645.
601-0460-445.
601-0460-645.
601-0460-643.
601-0460-645.
601-0460-645.
601-0460-645.
601~0460-445.
601-0460-645.
601-0460-645.
601-0460-6435.
601-0460-645.
601-0460-645.

] OTHER

%%

31-06
32-02
32-04
34-01
34-02
35-01
35-04
36-01
16-03
36-05
37-07
39-12
39-38
39-40
39-41
39-43
19-89

OTHER PROFESSIONAL SuCs
POSTAGE

TELEPHONE & TELEGRAPH
HORKNMEN“S CONP
LIABILITY

ELECTRIC

HATER

BUILDINES

AUTONOTIVE EQUIPHENT
OTHER EQUIPMENT
ERUIPHENT

SECURITY

BAD DERT/UNCBLLECT NSF CK

INCENTIVE FEE
HANAGENENT FEES
LICENSES

HISC CHARGES & SERVICES

SERVICES & CHAREES

HAIN STREEY

2002
ACTUALS

Dl L L T e —

o 00 200 0ot 00 cnn 500 000 0 e 00 0ve

167,040

2003
ACTUAL

102,525

185.308

2003
BRIGINAL
BUDBET

2004
DRIGINAL
BUDGET

13,986
1,272
5,136
2,466
10,332
22,800
1,200
9,624
804
4,800
396

14,004

4,500
4,500
80
922

96,822

146 .558



ACCOUNT NUNBER

3T JOSEPH

CLTY OF SBUTH PEND 2004 BUDBRET

ACCOUNT DESCRIPTION

PERIONAL SERVICES
601-0461-643. 10-01 REGULAR
601-0461-645.11-01 FICA - REGULAR

601-0461-645
601-0461-643
601-0461-645

.11-08 CROUP INSURANCE - HEALTH
.11-10 CLOTHINE ALLONHANCE
.11-99 OTHER FRINGE BENEFITS

] PERSONAL SERVICES

SUPPLIES
601-0461-645.21-03 OTHER UFFICE SUPPLIES
601-0461-645.22-24 OTHER OPERATING SUPPLIES

X SUPPLIES

OTHER SERVICES & CHARGES

601-0461-645.
601-0461-445.
§01-0461-645.
601-0461~645.
601-0461-643.
601-0461-645.
601-0461-645.
601-0461-645.
601-0441-645.
£01-9461-645.
601-0451-645.
601-0461-645.
601-0461-6435.
601-0461-645.
601-0461-645.
801-0461-545.

* OTHER

31-06
32-02
32-04
34-01
34-02
35-01
35-04
36-01
36-03
346-03
37-07
39-12
39-40
39-41
39-45
39-89

OTHER PROFESSIONAL SUCS
POSTAGE

TELEPHONE & TELEGRAPH
HORKHENS CONP
LIABILITY

ELECTRIC

HATER

RUILDINGS

AUTONDTIVE EQUIPRENT
[ITHER EQUIPNENT
ERUIPHENT

SECURITY

INCENTIVE FEE
HANAGEMENT FEES
LICENSES

BISC CHARGES & SERVICES

SERVICES & CHARGES

i ST JOSEPH

2002
ACTUALS

e o v 100 220 o e o e e

e o s e 2o o ot o 00 ohs ot

LT

112,681

2003
ACTUAL

o0 s s e et i e e e e

B L T T ey

B N

174,179

2003
DRIGTHAL
BUDGET

o0 e oo v sy o e tnt 20

116,634

4 - 3

2004
ORIGINAL
RUDGET

B e L L g

141,483



ACCOUNT NUNBER

LEIGHTON

pLAZA

CITY OF SOUTH REND 2004 RUDGET

ACCOURT DESCRIFTION

PERSONAL SERVICES
601-04562-645. 10-01 REGULAR
601-0462-645.11-01 FICA - REGULAR
601-0462-645. 11-08 GROUP INSURANCE - HEALTH
601-0462-645.11-10 CLOTHING ALLOWANCE
601-0462-645.11-99 OTHER FRINGE BENEFITS

X PERSONAL SERVICES

SUPPLIES
601-0462-645. 21-03 DTHER OFFICE SUPPLIES
601-0442-645. 22-24 OTHER OPERATING SUPPRLIES

® SUPPLIES

OTHER SERVICES & CHARGES

601-0462-645.
601-0462-645.
601-0462-645.
601-0462~645.
601-0462-6435.
601-0462-645.
601-0462-645.
601-0462-645.
601-0462-6435.
501-0462~645.
601-0462-6435.
601-04562-645.
601-0462-645.
601-0462-645.
601-0482-645.

¥ OTHER

31-06
32-02
32-04
34-01
34-02
35-01
35-04
36-01
36-03
16-05
3v-07
39-40
39-41
32-45
39-89

OTHER PROFESSIONAL Sucs
POSTAGE

TELEPHDNE & TELEGRAFH
HORKNEN'S CDNP
LIABILITY

ELECTRIC

HATER

BUTLDINGS

AUTONOTIVE EQUIPHENY
OTHER EGUIPHENT
ERUIPNENT

IRCENTIVE FEE
NANAGEHENT FEES
LICENSES

HISC CHARGES & SERVICES

SERVICES & CHARGES

XX LEIGHTON PLAZA

2002
ACTUALS

e e o O o ot a0t b w0 ame

s s ae o 200 o o e g s e

227.600

2003
ACTUAL

2,37
2,126
4,039
13,380
53,944
8,123
15,856
529
19,350
481
250
7,250
0
34,398

164,045

278 .024

2003
OBRIGINAL
BUDEET

D L TRy

- 200 940 000 ot e tue e g e

9,914
1,200
2,592
1,347
6,300
62,400
6,000
3,120
120
120
102
2,615
4,500
0

420

160,752

161 592

29 - q

2004
ORIEINAL
RUDGET

o o 000 000 e e 2o 200 214 200 200

20,250
3,180
2,112
3,764

14,568

57,444
8,400

19,200

672
4,300
180
4,500
4,500
80
454

144,104

244 090



CITY OF SOUTH BEND 2004 BUDGET 24 - S

2003 2004

2002 2003 ORICINAL ORICINAL

ACCOUNT NUNRBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDBET BUDEET
ENFORCENENT
OTHER SERVICES & CHARGES

601-0463-645. 31-06 OTHER PROFESSIONAL SUCS 42,766 49,673 45,000 91,418
¥ OTHER SERVICES & CHARGES 42,766 49,673 45,000 51,418
%N ENFORCENENT 42,766 49,673 43,000 31,418

Niu PARKING GARAGE FUND 396,226 732,734 19,479 644,910



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
SOLID WASTE DIVISION (Fund #610 & 611)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
REVENUE:
Charges for Services - Trash Pick-up:
Residentiat 2,496,369 2,488,042 2,470,088 29,912 a 2,500,000
Commercial 33,686 33,970 31,514 2486 a 34,000
Apartments - 2 to 4 units 33,914 36,954 36,699 (1,699) a 35,000
Senio_rs ) 452,364 444 979 486,579 (31,579)a 455,000
Special Pick-ups 78,345 58,315 118,611 38,611)a 80,000
Total Charges for Services - Trash Pick-up 3,004,678 3,062,260 3,143,491 {39.491) 3,104,000
Charges for Services - Recycling Fee 820,741 816,626 841,350 (11,350)a 830,000
Other Revenue:
Management Fee - Water & Sewage Insur 25,000 25,000 47,000 (22,000)a 25,000
interest on Investments (Fund #611) 4,720 6,900 5,500 5,000 10,500
Miscellaneous Revenue 6,652 12,226 6,098 (98) 6,000
Total Other Revenue 36,372 44,126 58,598 (17,098) 41,500
Refunds & Reimbursements:
Code Enforcement Reimbursement 81,664 84,681 28,000 52,000 a 80,000
, Miscellaneous Reimbursements 435 284 10,000 10,000) a 0
Total Refunds & Reimbursements 82,099 84,965 38,000 42,000 80,000
Total Revenue 4,033,800 _4,007,977 4,081,439 (25.939) 4,055,500
Total Revenue Increase/(Decrease) (25,939)
Revenue Increase/(Decrease) as a Percent -0.6%
SOLID WASTE OPERATING FUND {Fund #610)
2002 2003 2003 Salary Personnel Insurance Other 2004
Actual Actual Budget Ordinance Changes Increase Changes Budget
EXPENDITURES:
Personnel Costs:
Salaries 1,100,200 1,142,782 1,171,537 39,755 (107,028) b 52,780 d 1,157,044
Benefits 288,919 217,289 312,095 4,631 {12.489) b 75,615 ¢ 8 e 387,916
Total Personnel Costs 1,380,119 1,420,071 1,483,632 44,386 (119,497) 75815 60,823 1,544,960
Supplies
Gasoline 82,748 88,039 80,000 5,000 85,000
Uniforms 8,866 7,600 15,000 {5,000) 10,000
Other Supplies 11,501 10,096 17,900 (4,450) 13,450
Total Supplies 103,115 105,735 112,900 (4,450) 108,450
Services - Trash Pick-up:
Landfill Costs 606,716 700,687 605,000 46,000 f 651,000
Automotive Repairs 396,220 442,018 400,000 {50,000) 350,000
Liability Allocation 93,696 101,973 101,973 (6.019) 95,954
Management Fee fo Water Works 25,100 25,100 25,100 0 25,100
Licenses 2,357 2,200 4,400 (2,900) 1,500
Radio Shop 2111 2,245 2,245 289 3,234
Other Misc Services 9,010 8817 33,910 {16,818} f 17,092
Total Services - Trash Pick-up .135210 1,283,040 1,172,628 (28,748) 1,143,880
Services - Solid Waste District Recycling Fee 746,970 736,467 750,000 {10,000) 740,000
Other Charges:
Admin Fees (General Fund) 82,631 85,569 85,589 [ 0 0 (1,360) 84,229
Central Services 5,947 6,802 6,802 [ 9 0 539 7,341
Bad Debt Expense 51,763 51,786 45,000 0 ] 0 15,500 60,500
Total Other Charges 140,341 144,177 137,391 [] 0 0 14,679 152,070
Total Expenditures - Operating Fund 3,514,755 3,688,490 3,656,551 44386 (145497} 75615 32304 3,689,360
Total Operating i Increase/{D: ) 32,809
Operating Expenditures Increase/(Decrease) as a Percent 0.9%
SOLID WASTE DEPRECIATION {Fund #611)
Equipment Lease Payments 151,842 151,841 151,842 125,685 277,527
Capital Expenditures 58,708 4,054 163,242 320,158 483,400
Total Lease y 210550 155,895 445843 760,927
Total Expenditures - Operating & Financing 3,725,305 3,845,385 3971635 44385 _ (119487 75,615 478,147 4,450,287
otal E; i D: ) 641,804
Expenditures increase/(Decrease) as a Percent 16.9%
Expenditures Increase/{Decrease) as a Percent - excluding Capital and Personne! Changes 20.0%
Revenue Over / {Under} Expenditures 308,585 162,592 109,804 _(394,787)
NOTES:

a - Reflects adjustment necessary to bring revenue in line with actual current level of collection.

b - Represents elimination of seven picker Ii and an increase of four drivers, along with an increase in incentives.
¢ - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year’s budget regarding

coverage options chosen by employees (i.e., family, single or rebate).
d - Includes a increase in seasonal help and a decrease in overtime costs.

e - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

f - Reflects adjustment necessary to bring expenditure in line with actual, based on previous years data.

g - Represents the increase in debt service payments for a 2003 capital lease.

CASH BALANCE PROJECTION (necessary to cover deficit budget)

Solid Waste Fund (#5610 & #611) cash balance as of 12/31/03 4,153,149
Less: Encumbrances outstanding as of 12/31/03 66,930)
Solid Waste Fund cash balance as of 12/31/03 after encumbrances 1,086,218
2004 Budgeted Revenue (see above) 4,055,500
2004 Budgeted Expenditures (see above} {4,450,287)

Proiected Solid Waste Fund cash balance as of 12/31/04 691,432

% of
Change
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CITY OF SOUTH BEND 2004 BUDGET

2002

ACCOUNT HUMBER ACCOUNT DESCRIPTION ACTUALS
SOLID HASTE Funp

CHARGES FOR SERVICES
610-0000-344. 08-10 RESIDENTIAL TRASH 1,496,359
§10-0000-344. 08-11 RECYCLING FEE 820,741
610-0000-344.08-20 CONRERCIAL 33,684
610-0000-349.08-30 APARTHENTS - 2 UNITS 17,9%0
610-0000-344. 08-40 APARTHENTS - 3 UNITS 9,032
610-0000-344. 08-45 APARTHENTS - 4 UNITS 6,892
610-0000-344. 08~50 SENIORS 452,364
610-0000-344. 08-60 SPECIAL PICK-UPS 78,343
610-0000~344.08-75 NENT FEE/W.H. & SEM. INS 25,000

EL TELT
HASTEHATER

E CHARBES FOR SERVICES 3,940,419

NISCELLANEOUS REVENUES
610-0000-360.00-00 NISCELLANEDUS REVENUES £,652
610-0000-361.00-00 INTEREST [N INVESTHENTS 0
* HISCELLAREDUS REVENUES 6,652

REIHBURSERENTS & REFUNDS
610-0000-380. 10-90 CODE REINBURSEMENT 81,664
610-0000-380.10-99 HISC. KEINBURSERENTS 435
X REIRBURSENENTS & REFUNDS 82,097

OTHER FINANCE SOURCES
610-0000~391.01-00 SALE OF FIRED ASSETS 0
¥ DTHER FINANCE SOURCES 0

H¥ SOLID HASTE FuMp 4,029,170

2003
ACTUAL

2,488,042
814,626
33,970
17,511
8,837

3,900,466

8,226
3,420

oo 00 e 4o ot 10e 10 om ot o b

T A -

4,001,077

SOLID HASTE FUMD REVENUES

2003 1004
ODRIGINAL ORICINAL
BUDGET BUDGET

2,470,088 2,500,000

841,350 830,000
31,514 34,000
18,745 18,000

9,843 10,000
8,091 7,000

486,579 455,000

118,611 80,000
25,000 25,000

4,009,841 3,959,000

6,098 6,000

0 2,000
6,098 8,000
50,000 80,000

0 0
50,000 80,000
10,000 0
10,000 0

e oon 2 sos ten ne ao0 dae 2an o0 0> e P T Tpunp

4,075,93¢ 4,047,000



CITY OF SOUTH BEND 2004 BUDGET SOLID HASTE FUMD REVENUES

2003 2004
2002 1003 ORIGINAL ORIGINAL
ACCOUNT NUREER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDSET
SOLID HASTE DEFR.
NISCELLANEDOUS REVEMUES
611-0000-361. 0000 INTEREST ON INUVESTHENTS 4,720 6,900 5,300 8,500
X NISCELLANEDUS REVENUES 4,720 6,900 3,500 8,300
OTHER FINANCE SOURCES
611-0000-392. 00-00 INTER-FUMD DPER. TRANSFER 470,000 ] 0 0
* OTHER FINANCE SOURCES 470,000 0 0 ]

ux SOLID HASTE DEPR 474,720 §,900 3,500 8,300



CITY OF SDUTH BEND 2004 RUDGET 25 - 1

2003 2004
2002 2003 NRIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
SOLID HASTE FUND
SOLID MASTE
PERSONAL SERVICES
610-0610-791.10-01 SALARIES - REGULAR 138,384 171,960 180,014 159,109
LEVEL  TEXT TEXT AHT
001 1 MANAGER 46,912
1 SUPERINTEMDENT IV 40,500
1 FOREWAR VI (CODE) 38,739
1 AUDITOR II 29,853
NERIT RONUS 3,105
(ELININATE: 1-SECRETARY V)
159,109
610-0610-791.10-02 SALARIES - HOURLY 710,477 692,032 826,523 717,417
LEVEL  TEXT TEXT AT
901 18 DRIVERS € (528,683.20) (ADDED 4 DRIVERS) 516,297
¢ DPERATOR III € (528,059.20) (CODE) 224,474
1 JOR LEADER 31,450
EQUIPMENT PROFICIEACY BONUS € %.30/HOUR PER EAP 2,49
SAFE DRIVING & 5100 2,700
(ADDED: 4-DRIVERS)
(ELIMINATED: 7-PICKER ID)
777,417
£10-0610-791.10-03 SEASDNAL & INTERNS 154,125 189,396 85,000 150,000
610-0610-791.10-04 EXTRA AND DVERTINE 97,214 8,394 80,000 70,000
LEVEL  TEXT TEXT ANT
001 VERTINE (CODE) 10,000
VERTINE SOLID WASTE 60,000
70,000
610-0610-791.11-01 FICA - REGULAR 82,439 85,865 89 .623 88 .474
LEVEL  TEXT TEXT ANT
001 SOLID WASTE SALARY 5 119,594
SOLID MASTE HOURLY § 552,943
SOLID MASTE SEASONAL  § 150,000
SOLID MASTE DUERTINE & 40,000
TOTAL % 882,537 X 7.654 = 67,514
CODE SALARY 5 39,515
CODE HOURLY § 224,474
CODE DVERTINE § 10,000
T07AL 5 273,989 X 7.65% 20,960
88,474
610-0610-791.11-04 PERF - REGULAR 28,204 30,736 35,312 40,261
LEVEL  TEXT TEXT ANT

112 SOLID UASTE SALARY & 119,594



ACCOUNT HUNBER

3OLID MASTE HOURLY
SOLID MASTE DUERTINE
TaTAL

CODE SALARY

CODE HOURLY

CODE OVERTIHE

ToTAL

CITY OF SOUTH BEND 2004 BUDGET

ACCHURT DESCRIPTION

552,943

6

0,000

39,515
224,474

1

L
5
§ 732,437 X 4.004 =
5
§
5

0,000

% 273,989 ¥ 4.00%

610-0610-791.11-07 UNENPLOYRENT CONP
610-04610-791.11-08 GROUP INSURANCE - HEALTH

LEVEL
ool

TEXT

LONG TERW DISARILITY:
SOLID HASTE 22 ENP X
COpE 2 ENP %
HERLTH INS/FANILY:
SOLID HASTE 12 ERP
CODE & ERP
HERLTH INS/SINGLE:
SOLID HASTE 7 Enp
COpE 2 EHP
HEALTH INS/RERATE:
SOLID HASTE 3 ERP
COpE 1 ene
BENEFITS ADHIN ALLDC
SOLID HASTE 3 EnP
CopE 1 Enp

4.0
4.0

0 X 24 FaY PERIODS
0 X 24 PAY PERIDDS

¥ $416.39 X 24 PAY PERIODS
¥ $d16.37 X 24 PAY PERINDS

X
b

Ar A

]
5

X514
X614
ATION
¥s1
151

8.
8.

2.
2.

1% X 24 PAY PERIODS
29 X 24 PAY PERIODS
00 X 24 PAY PERIODS
.00 X 24 PAY PERIODS
EXPENSE:
24 ¥ 24 PRY PERIODS
24 X 24 PAY PERIODS

610-0610-791.11-09 CROUP INSURANCE - LIFE

LEVEL
001

TEXT
SOLID HASTE 22 Enp
£apE Enp

6.0
6.0

0 X 24 PaY PERIODS
0 X 24 PAY PERIODS

610-0410-791.11-10 CLOTHING/SHOE ALLOMANCE

LEVEL
001

TEXT

STEEL TOED HORK SHOES & RAIN GEAR

610-0610-791.11-15 NEDICAL, SURGICAL

LEVEL
go1

LEVEL

TEXY

COL PHYSICALS AND HEPATITIS SHOTS

TEXT

610-0610-791.11-18 FLEX. SPEHDINE ACCOUNT

2002
acTUALS

2,433

2,942

18,000

2003
ACTUAL

29,301

10,960
40,261

11,754
126,496

TEXT aNY

2,112
864

119,920
59,960

26,593
7,598

3,384
1,128

881
295
222,735

4,311
TEXT AT
3,168
1,296
4,464
2,862
TEXT AT

4,000
4,000

TEXT ANT
1,000
1,000
15,265

TEXT AHT

2003

ORIGINAL
BUDBET

10,000

147,120

5,040

1,000

17,500

2004

ORIGINAL
BUDGET

12,000

222,735

4,444

4,000

1,000

15,500



CITY OF SDUTH PEND 2004 BUDGET 25 - 3

2003 2004
2002 2003 IRIGINAL IRIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
801 SOLID MASTE 22 EMP X 500 11,000
CODE 9 EHP X %500 4,500
15,500
X PERSONAL SERVICES 1,389,119 1,420,071 1,483,632 1,544,960
SUPPLIES
610-0610-791. 21-02 PRINT SHOP 247 194 1,000 700
610-0610-791.21-03 C.S. - OFFICE SUPPLIES 99 0 200 200
610-0610-791. 21-04 DTHER - OFFICE SUPPLIES 0 53 50 50
£10-0610-791. 22-01 CASOLINE 82,748 88,039 80,000 85,000
LEVEL  TEXT TEXT & T
001 DIESEL % UNLEADED GASOLINE FOR VEHICLES 8,000
B ,000
610-0610-791. 22-05 UNIFORNS 8,866 7,400 15,000 10,000
610-0610-791.22-20 C.S.-NEDICAL/SAFETY 5,828 3,627 10,000 6,000
LEVEL  TEXT TEXT ANT
001 WORK GLOVES, HEARING PROTECTION, SAFETY GLASSES,
SAFETY VESTS 6,000
6,000
610-0610-791.22-21 C.S.-CLEANING SUFPLIES 327 0 450 400
610-0610-791. 22-22 DTHER - MEDICAL/SAFETY 73 0 200 100
610-0610-791. 22-24 OTHER DPERATING SUPPLIES 4,927 §,222 6,000 6,000
* SUPPLIES 103,115 105,735 112,900 108,450
OTHER SERVICES & CHARGES
610-0610-791. 31-07 MENT FEE TD WATERWORKS 25,100 25,100 25,100 25,100
LEVEL  TEXT TEXT AHT
001 HAILING AND BILLING FEES ASSOCIATED WITH TRASH
CUSTONER BILLING. 25,100
25,100
610-0610-791.32-02 POSTAGE 500 570 15,000 7,000
LEVEL  TEXT TEXT AT
001 HULTI MAILING TO 40,000 RESIDENTS 7,000
7,000
610-0610-791. 32-03 TRAVEL 120 63 1,000 1,000
610-0610-791. 32-04 TELEPHONE & TELEGRAPH 6,284 5,752 6,000 4,000
610-0610-791. 32-05 OTHER COMH/TRANS 0 0 110 0
610-0610-791. 33-01 DUTSIDE PRINTING SERVICES 0 0 200 0
LEVEL TEXT TEXT ART
001 NISCELLANEOUS PROMOTIONAL ITERS 500

500



CITY OF SOUTH BEND 2004 BUDGET

20602
ACCOUNT NUNRER ACCOUNT DESCRIPTION ACTUALS
610-0610-791. 33-02 PUBLICATION LEGAL NOTICE 157
610~0610-791. 34-02 LIABILITY INSURANCE 93,6%6
610-0610-791. 36-02 OFFICE EQUIPHENT 124
LEVEL TEAT
001 HAINTENANCE ACREEMENT FOR TINE CLOCK, TYPEWRITER,
CALCULATOR, COMPUTER, ETC.
610-0610-791.36-03 AUTONOTIVE EQUIP REFAIR 396,220
LEVEL TEXT
001 VEHICLE REPAIRS: LARDR & PARTS
610-0610-791. 36-04 CONPUTER ERUIPHENT 0
LEVEL TEXT
001 NAVILINE OFTHARE
GROUPMISE SOFTHARE
NETHARE L SENCE HAIRTENANCE
610~-0610-791.36-06 RADIN EQUIPHENT 2 111
610-0610-791.39-45 LICENSES 2 357
610-0610-791.39-70 EDUCATION & TRAINING S61
610-0610-791.39-85 LANDFILL 606 716
LEVEL TEAT
go1 15,000 TONS & S20/TON T PRAIRIE VIEN LANDFILL
20,647.06 TONS & S17/TON TD BERRIEM COUNTY LANDFIL
CODE ENFORCEMENT = 3533.74 TOMS € 517 = %9,073.58
PARKS DEPARTHENT = 371.22 TONS € 517 = $6,310.74
POTAUATONI 200 = 89.14 TONS € 515 = $1,337.10
HATER UDRKS z 8.94 TONS & 517 = § 151.98
EQUIPNENT SERVICE = 244.30 TOMNS & 517 = 54,153.10
STREET DEPARTHENT = 134.04 TONS 8 517 = $2,278.68
610-0610-791.39-89 NISC. SERV EXP. 3,714
X OTHER SERVICES & CHARGES 1,137,660
BTHER USES
£10-0610-791.50-02 NPERATING TRANSFER 470,000
610-0610-791.50-05 ADNIN FEE-CITY SOUTH BEND 88,578
LEVEL TEXT
go1 ADNINISTRATION FEES - GENERAL FUND

ADNINISTRATION FEES -~ CENTRAL STORES FUND

2003
ACTHAL

95
101,973
124

TEXT ANT

200
200

442,018

TEXT ANT
350,000
350,000

0

TEXT any
810
82
100
992

2,245
2,200
388
700,687

TEXT A T
30,000
35 ,000

451,000

1,283,040

0
92,391

TEXT ANT
84,229
7,341
91,570

2003
ORIGINAL
RUDGET

400
101,973
200

400,000

2,245
4,400
1,000
605,000

1,172,628

92 .391

25 - 4

2004
IRIGINAL
BUDEET

400

95,954
200

350,000

992

3,234
1,500
1,000

651,000



CITY OF SOUTH BEND 2004 BUDGET 25 - 3

2003 2004
2002 2003 ORIGINAL ORIGINAL

ACLMINT HIARFR ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDBET RUDGET
£10-0610-791.63-70 BAD DERT EXP/RECYCLING 41,536 41,441 35,000 48,000
® OTHER USES 600,114 133,832 127,391 139,570

o e e o om0 e o o e 300 000 s e e ot o o 300 0o e 400 o i 20 o 0 2o oae oo 000 s00 e a4t o 200 200 Bt wem 0nt

xx SOLID HASTE 3,230,008 2,%42,678 2,896,551 2,936,860



CITY OF SOUTH BEND 2004 RUDGEY 5 - 6

2003 2004

2002 2003 IRIGINAL ORIGINAL

ACCOUNT MUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDEET RUDGET

RECYCLING

DTHER SERVICES & CHARGES

610-0615-791.31-08 S.H. NGNT. FEE 744,520 736,467 750,000 740,000

X OTHER SERVICES & CHARGES 744,520 736,467 750,000 740,000

BTHER USES

610-0615-791. 63-70 GAD DERT EXP/RECYCLING 10,227 10,345 10,000 12,500

X OTHER USES 10,227 10,345 10,000 12,500

*x RECYCLING 754,747 746,812 760,000 752,500

Ty reepy— L T Ty —— e oo e aae 2o e e 00 w0t s a0 000 oo o e e o0 o 004 e b2e

L1 SOLID UASTE FuMD 3,984,755 3,689,490 3,656,551 3,689,360



CITY OF SOUTH BEND 2004 BUDGEY

ACCOUNT NUNEER ACCOUNT DESCRIPTION

SOLID WASTE DEPR.

SOLID HASTE
OTHER SERVICES & CHARGES

611-0610-415. 37-02 CAPITAL LEASE PAYMENTS

LEVEL
801

*

TEXT

LEASE PURCHASE AGREEMENTS:
2000 LEASE

2003 LEASE

DTHER SERVICES & CHARGES

CAPITAL

611-0610-415. 43-02 HOTER EQUIPHENT

LEVEL
001

TEXT
PICK UF €K 2HD 374 TOM
PACKER, LY AUTONATED 337D

611-0610-415.43-03 OFFICE EAUIPNENT
611-0610-415.43-08 CONPUTER ERUIR. & NETUDRK

LEVEL
001

TERT
DESKTOP COWPUTER

611-0610-415. 43-09 RATERIAL & EQUIPHENT

LEVEL
ool

®

TEXT
RESIDERTIAL CONTRINERS (46,0000

CARITAL

OTHER SERVICES & CHARGES

611-0610-791. 3803 PAYING AGENT FEES

3.3

L33

OTHER SERVICES & CHAREES

SOLID HASTE

SOLID HASTE DEPR.

2002
ACTUALS

151,842

-t e e oo s b b e e e

151,842

58,708

D o T Ty,

000 0 000 1nn e s e 2 i 000 e

B T T T T

210,550

1003
ACTURL

151,842
TEXT ANT

151,842
125,484
277,526

151,842

TEXT ANT
21,000
191,000
212,000

1,93
0

TEXT AHT
1,400
1,400
0

TEXT AT

270,000
270,000

155,896

2003
BRIGIRAL
BUDGET

151,841

151,841

163,242

163,242

315,083

315,083

2004
ORIGINAL
BUDGET

277,526

217,526

212,000

1,400

270,000

483,400

760,926

760,926



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
SOUTH BEND WATER WORKS (Fund #620,621,622,624,625,628 & 629)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
REVENUE:
Charges for Services:
Residential / Multi-Family 6,686,535 6,321,609 6,395,500 4,500 6,400,000
Commercial / Institutional 1,373,041 1,505,485 1,504,499 23,501 1,528,000
tndustrial 621,491 604,516 690,500 (47.500) 643,000
trrigation 827,322 878,395 795,200 800 796,000
Sales - Public Authorities 260,382 279,150 295,400 {31,400} 264,000
Fire Protection - Public & Private 1,312,444 1,563,593 1,597,502 (26,502} 1,571,000
Misc Service Revenue 413,545 390,711 520,000 (95,000) 425,000
Mgt Fees - Waste Water/Solid Waste/Clay 482,132 482,132 482,132 0 482,132
Backflow Prevention Inspections 76,065 85,039 95,000 {9,985) 85,015
Misc Other Charges 99,325 106,540 95,500 7.000 102,500
Total Charges for Services 12,152,282 12,207,170 12,471,233 (174,586) a 12,296,647
Other Revenue:
Interfund Transfers (Interest on Investments) 121,693 64,067 98,500 {14,500) 84,000
Miscellaneous Revenue 411,708 122,763 58,080 (24,080} 34,000
Total Other Revenue 533,401 186,830 156,580 (38,580) a T 118,000
Total Revenue 12,685,683 _ 12,384,000 12,627,813 (213,166) _ 12,414,647
Total Revenue Increase/(Decrease) (213,166)
Revenue Increase/(Decrease) as a Percent 1.7%
2002 2003 2003 Salary Personnel insurance Other 2004 % of
Actual Actual Budget Ordi Chang Ir Changes Budget Change
EXPENDITURES (Operations - Fund #620):
Personnel Costs:
Salaries 2,638,402 2,852,087 2,884,993 139,458 {23,233)b 0 122,031 d 3,123,249
Benefits 704,130 700,397 804,707 16,247 (2,707} b 220,740 ¢ 38,567 e 1,077,554
Total Personnel Costs _ 3342532 3.552.484 3,689,700 155,705 (25.940) 220,740 160,598 4,200,803 13.9%
Supplies:
Office Supplies 29,658 26,459 22,625 0 0 0 8,800 31,425
Chemicais 95,387 96,159 125,000 0 0 0 4] 125,000
Gasoline 50,366 67,231 81,900 0 0 [ (9.900) 72,000
Concrete and Asphalt 30,274 9,112 110,000 [} 0 {75,000) f 35,000
Building Materials 1,290 883 1,300 0 0 0 400 1,700
Repairs Parts 79,240 69,163 75,000 [} ] (] 6,550 81,550
Materials and Supplies 120,106 126,913 146,000 0 [ [} 2,000 148,000
Operating and Other Supplies 42,5985 65,322 o 52,950 __9__ o0 o 6,550 59,500
Total Supplies 448,918 460,242 Ty 614,775 _0 0 0 (60,600) 554,175 -9.9%
(47,625)
Services:
Electricity for Water System 560,174 533,919 609,000 0 [+] ) {34,000) g 575,000
Misc Professional Services 231,564 457,216 314,200 0 0 0 {119,000) h 195,200
Engineering Services 93,965 129,286 50,000 0 0 0 7,000 57,000
Contractual Services . 193,654 465,349 188,409 0 0 0 18,341 206,750
Postage 155,858 158,075 165,200 0 0 0 0 165,200
Liability Allocation 174,876 217,714 217,714 0 0 0 (22,835)g 194,879
Laboratory Water Testing 76,828 87,045 0 0 0 7,000 97,000
Utilities for Buildings 70,399 81,556 0 4] 0 (29,820) g 134,000
Telephone & Communications 59,405 68,710 0 0 0 3,017 66,280
Automotive Equipment Repairs 63,599 66,858 0 0 0 0 65,000
Employee Expenses - Training & Uniforms 48,543 36,650 [} 0 0 {9,445) 43,800
Building & Equipment Rental 46,991 47.402 0 0 0 0 47,848
Misc Repairs - Building & Equipment 37,791 48,624 0 0 0 (547) 66,561
Stop Box Repairs 58,975 67,373 0 0 0 (45,000} g 75,000
Water System Repairs 83,227 23,142 0 0 0 5.000 35,000
Computer Services 7,753 6,400 0 0 0 (900) 11,300
Office Expenses / Maintenance Contracts 33,944 49,416 0 0 0 35498 i 80,498
Collection Agency Fees 20,038 19,089 0 0 0 0 20,000
Outside Printing Services 42,061 37,736 0 0 0 1] 51,500
Other Misc Services 29,329 36,592 0 o 0 {115) 49,660
Total Services 2,079,974 2,638,152 [}] o 0 185,806 2,237,576 -1.7%
Other Uses:
Payment in Lieu of Taxes (PILOT) 1,008,779 1,065,003 0 0 o 28,114 j 1,093,117
Admin Fees (General Fund) 308,018 297,847 ] [} 1] 36,353 334,200
Central Services 22,759 20,962 0 0 0 5,523 26,485
EPA Replacement Fund Transfer 92,383 92,383 0 0 0 0 92,383
Taxes - State Gross Income & Other 121,675 142,415 0 0 0 4,000 124,000
Interfud Transfers 0 87,153 [} 0 ] 190,000 k 190,000
Bad Debt Expense & Cashier Over/Short 100,366 260,000 83,100 [} ] 1] 15,000 98,100
Misc Other Uses 5,069 9,878 6,058 ] 0 0 12,0504 18,105
Total Other Uses 1,659,049 1,975,641 1,685,350 0 ['] 0 291,040 1,976,390
Total Expenditures - Operating 7,530,471 _ 8,626,519 __ 8413207 _ 155705 ___ (25940) __ 220,740 _ 205232 _ 85,966,944
Total Operating Expenditures Increase/(Decrease) 555,737
Operating Expenditures Increase/(Decrease) as a Percent 6.6%

Expenditures Increase/(Decrease) as a Percent - excluding Personnel Changes and Unusual Changes 4.3%



SOUTH BEND WATER WORKS (Fund #620,622,624,625,628 & 629)

{continued)

2002 2003 2003 Salary Personnel
Actual Actual Budget Ordinance Changes
WATER WORKS SINKING FUND (Fund #625)

Debt Service -1993 Bond 491,440 505,120 505,120 0 0
Debt Service -1997 Bond 2,220,002 2,218,450 2,218,450 0 [}
Debt Service -2000 SRLF 96,690 187,448 187,447 ] 0
Proposed Rev. Bonds of 2001 155,832 462,140 462,140 0 0
Paying Agent Fees 1,424 1,754 [+] [}
Finance Lease Payments 10,726 5,363 0 (1]
Total Debt Service 2,976,114 3,380,275 0 ]

Total Debt Service Increase/(Decrease)
Debt Service Increase/(Decrease) as a Percent
Expenditures Increase/(Decrease) as a Percent - excluding Unusual Changes

WATER WORKS CAPITAL FUND (Fund #622)

Main Extensions 237,807 84,292 250,000 0 0
Water Meters 162,960 413,383 450,000 0 0
New Wells 110,762 219,960 240,000 0 [}
Clean Wells 103,543 80,744 90,000 0 0
Northwest Water Tower (including land & road) 1,020,609 104,266 0 0 0
Other Land Improvements 2,773 17,430 400,000 0 ]
Building Improvements 159,541 165,093 154,000 0 0
Motor Vehicles 228,294 271,381 245,000 o [+
Office Equipment & Computer Equipment 3,578 103,462 5,000 0 0
Operational Equipment and Other Capital 252,433 254,042 228,250 0 0
Total Capital Expenditures 2,282,300 1,714,053 2,062,250 0 _T_
Total Expenditures - Operating, Debt & Capital 12,788,885 _ 13,720,847 13,855,477 155,705 {25,940)

Unusual
Changes

lolecovoo

uOOOOOOOOOOO

Total Expenditures Increase/{Decrease) - excluding Capital
E: i D ) as a Percent - excluding Capital

Revenue Over / (Under) Operating Expenditures 2,179,098 387,206 834,586
Revenue Over / (Under) Total Expenditures {103,202) (1,326,847) (1,227,664)
NOTES:

a - Represents adjustments to income to more accurately reflect current projected levels.
b - Represents hourly staff changes from last years budget that include two eliminations, one promotion, one reinstatement
and one reclassification.

¢ - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan pius any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).
d - Reflects the increase in intern positions related to GIS projects and meter reading.

& - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.

This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

{ - Construction and maintenance supplies reduction due to use of alternative methods of street repairs.

g - Represents adjustment to accurately reflect anticipated decrease in expense.

h - Reflects decrease due to postponement of Water Leak Survey, Valve E ising and other mi is
services from pervious years budget.

i - Represents computer allocation increase in maintaining City's upgraded software system.

j - PILOT is calculated by applying 80% of the City's tax rate to 33% of the utility's net book value (NBV) of its fixed assets. Water Work's NBV
of $51,244,971 as of 12/31/02 increased 2.6% from 12/31/01.

& - Reflects a transfer to the Water Leak Insurance Fund to cover a projected cash shortfall,

| - Increase in fee assessed by IDEM related to the federal safe drinking water act. The annual operation
fee for public water system is .95 cents per service connection.

Other 2004
Changes Budget
6,870 511,990
100 2,218,550
2 187,449
(1,825) 460,315
2 1,754
(5,363) 4]
38 3,380,058
38
0.0%
0.0%
0 250,000
(160,000) 290,000
110,000 350,000
(20,000) 70,000
0 0
{400,000) 0
(58,500) 95,500
{85,900) 159,100
125,928 130,928
95,450 323,700
{393,022) 1,669,228
(187,752) _ 14,018,230
555,776
4.7%
65,645
(1,603,583)



*

¥

LEVEL

001

*

CITY OF SOUTH BEND 2004 BUDGET

2002

ACCOUNT NUMRER ACCOUNT DESCRIPTION ACTUALS
NATERUORKS CENERAL FUND

IRTERGOVERNNENTAL GRANTS
620-8000-331 12-n0 UATFR 45,853

INTERGRVERNHENTAL GRANTS 45,853

CHARGES FOR SERVICES
620-8000-346. 61~10 NETERED SALES-RESIDENTIAL 3,250,471
§20-0000-346. 01-20 METERED SALES-COMHERCIAL 1,286,103
620-0000~346. 01~30 NETERED SALES-INDUSTRIAL 621,491
620-95000-346.01-40 METERED SALES-HULTI FANLY 657,488
620-0000-346.01~60 NETERED SALES-INSTITUTIOR 86,938
620-0000-346.62~10 PURLIC FIRE PROTECTIDN 1,060,871
620-0000-346. 02-20 PRIVATE FIRE PROTECTIOM 251,573
620-0000-346.03~00 SALES-PURLIC AUTHORITIES 260,382
£20-0000-346. 04-00 HETERED SALES-IRRIGATION 827,322
620-0000-346. 06-10 PENALTIES (FORFEIT DISC.) 72,241
$20-0000-344. 06-20 NISC. SERVICE REVENUES 413,545
620-0000-346. 84-22 BACKFLON PREVENTION INSP. 76,065
620-0000-346.06-32 HENT FEE- MASTE MATER 457,032
620-0000-344.06~33 HEHT FEE - SDLID HASTE 23,100
620-0000-344. 06-40 RENTS FRON MATER PROPERTY 4,000
620-0000-346. 06-50 REVENUE JOR BERCH,CONTRCT 2,253
620-0000-346. 06-52 REVENUE FRON CUT OFF FEES 10,300
620-0000-346.056~54 HISC. MATER REVENUES 10,531

CHARBEY FOR SERVICES 11,373,706

NISCELLANEOUS REVENUES
420-0000-360. 00-00 NISCELLANEOUS REVENUES 18,939
620-0000~340. 0200 SALE OF SCRAP HETSL 9,194

NISCELLAREDUS REVENUES 28,133

REIHBURSEHENTS & REFUNDS
420-0000-380. 10-60 WATER - HAIN EXTENSIONS 54,107
620-0000-380.10-99 NISC. REIMRURSEHENTS 200,080

TERT
REIMRURSEMENT FROM IDER FOR USING SOUTH MELLS

RETNRURSEHENTS & REFUNDS 254,187

OTHER FINANCE SOURCES
620-6000-391.01-00 SALE OF FIXED ASSETS 70 739
420-0000-391.02-21 HYDRANT DAMACE REINE. 2 090
620-0000-391.02-22 UERICLE DANAGE REIHE. 10 3%D
420-0000~392.00~-00 INTER-FUMD OPER. TRANSFER 854 584

DTHER FINANCE SOURCES 937 803

REINGURSENENTS & REFUNDS

2003
ACTUAL

5,085,806
1,319,269
604,516
693,872
84,161
1,256,955
181,905
279,150
787,264
73,458
390,711
85,039
457,032
25,100
14,920

0

7,050
7,210

400
9,475

TEXT ANT
2,000
2,000

9,875

12,961
10,085
1,673
45 .052

69,771

HATER HORKS FUND REVENUES

2003 2004
DRIGINAL ORIGINAL
BUDEET BUDGET

0 0

0 0
5,565,500 5,569,500
1,415,500 1,438,250
490,500 643,000
830,000 830,500
89,000 89,750
1,597,502 1,346,409
0 224,591

295,400 264,000
795,200 796,000
66,000 86,420
520,000 425,000
95,000 85,015
457,032 457,032
25,100 25,100
4,000 14,080

0 0

10,500 10,000
15,000 12,000
12,471,234 12,296 647
19,080 10,000
5,000 7,000
24,080 17,000
2,000 2,000
2,000 2.000
4,000 4,000
20,000 0
10,000 10,000

0 3,000

0 0

30,000 13.000



CITY OF SOUTH REND 2004 BUDEET HATER WORKS FUND REVENUES

2003 2004

2002 2003 ORIGINAL ORIGINAL
ACCOUNT NURRER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDEET BUDEET
620-04640-380.10-96 CAR REFAIR REIHR 316 1,856 ] 0
¥ REINBURSENENTS & REFUNDS 316 1,836 0 0

CHARGES FOR SERVICES

620-0660-346.01-10 NETERED SALES-RESIDENTIAL 378,843 384,458 0 0
620-0660-345. 01-20 METERED SALES-COHMERCIAL 96,005 102,053 ] 0
620-0660~346. 01-40 HETERED SALES-HULTI FANLY 152,316 157,473 8 0
620-0660~346.02-10 PUBLIC FIRE PROTECTION 25,833 103,188 0 0
620-0660-346.02-20 PRIVATE FIRE PROTECTION 39,513 $,945 g
620-0660-346.04-00 NETERED SALES-IRRIGATION 82,667 91,131 ] 0
620-0660-346.06-10 PENALTIES (FORFEIT DISC.) 3,377 3,902 0
* CHAREES FOR SERVICES 778,574 853,732 0

- von o 990 s 000 oo 2 e s

% WATERHORKS GERERAL FUND 13,418,574 12,374,984 12,529,314 12,330,647



CITY OF SOUTH BEND 2004 BUDGET HATER UORKS FUND REVENUES

2003 2004
2002 2003 ORIGINAL ORICINAL
ACCOUNT NUNRER ACCBUNT DESCRIPTION ACTUALS ACTUAL BUDEEY BUDBET
H.H.SRLF ERP CST RRL RESV
MISCELLAREDUS REVENUES
621-0000-361.00~00 INTEREST ON INVESTMENTS ] 1,492 3,500 4,000
NISCELLANERUS REVENUES 0 1,492 3,500 4,000
OTHER FINANCE SOURCES
621-0000-392. 00-00 INTER-FUND OPER. TRANSFER 92,383 92,383 0 ]
¥ OTHER FINANCE SDURCES 92,383 92,383 6 |

i 1 e 200 et ne b 000 i 2 oan 00t 000 a0 400 00 00 4ot s s 00 s - e 0ot 020 oo 41w 220 a0 i o o 000 000 000 000 sas san e oo san s 000

%% H.H.SRLF EQF LST RPL RESV 92,383 93,875 3,500 4,000



CITY OF SOUTH BEND 2004 BUDGET HATER HORKS FUND REVENUES

2003 2004
2002 2003 NRIGINAL ORIGINAL

ACCOUNT NUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUAL RUDGET BUDGET
HATERMORKS DE R FUND

HISCELL NEOUS REVE
622-0000-361. D-00 INTER  ON INVESTHENTS 6,028 19,015 10,000 15,500
X HISCELLANEDUS REVENUES 6,028 19,015 10,000 15,500

OTHER FINANCE SOURCES
622-0000-392. 00~00 IKTER-FUND OPER. TRANSFER 3,963,544 815,736 0 0
¥ OTHER FINANCE SOURCES 3,963,544 815,736 0 0

20 o cae it 20n 0 o 000 0o a2 a0 200 004 00m 0 e s 20 e e om0 awe. - s s 00 020 2w e e e 2 - o 2t 400 v v o s e

* HATERMORKS DEPR FUND 3,969,572 834,751 10,000 15,500



CITY OF SOUTH GEMD 2004 BUDGET HATER RORKS FUND REVENUES

2003 2004
2002 2003 OBRIGINAL DRIGINAL
ACCOUNT NUMEBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
HATERWORKS DEPOSIT FUND
NISCELLANEDUS REVENUES
624-0000-361. 00-00 IMTEREST ON INVESTHENTS 23,275 14,037 30,000 19,000
¥ NISCELLANEDUS REVENUES 23,275 14,037 30,000 19,000
OTHER FINANCE SDURCES
624-0000-392.00-00 INTER-FUND OPER. TRANSFER 73,709 i 0 0
¥ OTHER FINANCE SBURCES 73,709 ] 0 0

D T T, L g 0 s o ot o ooy 200 300 20 rt 30m 2 U -

*x HATERUIRKS DEPOSIT Funp %6,984 14,037 30,000 19,000



CITY OF SOUTH BEND 2004 BUDGET

ACCNENT MINRFR ACCOUNT DESCRIPTION

HATERMORKS SIRKING FUND

RISCELLANEDUS REVENUES
6235-0000-361.00-00 INTEREST ON INVESTNMENTS
# NISCELLANEDUS REVENUES

OTHER FINANCE SOURCES
623~0000-392. 00-00 INTER-FUND OPER. TRAXSFER

% OTHER FINAHCE SBURCES

] HATERHORKS STHKING FUND

2002
ACTUALS

2,991,828

2003
ACTUAL

s 00 20 00 o s 04t 0am 40n 2an

3,392,019

HATER WORKS FUND REVENUES

2003 2004
ORISINAL ORIGINAL
RUDGET RUDGET

20,000 26,000
20,000 26,000
0 0
0 0
20,000 26,000



CITY OF SOUTH BEMD 2004 RUDGET HATER NORKS FUND REVENUES

2003 2004
2002 2003 ORIGIRAL IRIGINAL
ACCOUNT HUMBER ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDGET BUDBET
H.H. DERT RES OPR. & NAIN
HISCELLANEDUS REVERUES
627-0000-3461. 00-00 INTEREST DN INVESTHENTS 28,712 17,324 35,000 19,300
L] NISCELLANEDYUS REVENUES 28,712 17,524 33,000 19,500
OTHER FINANCE SOUYRCES
629-0000-392.00-00 INTER-FUND DPER. TRANSFER 87,832 92,623 i} 0
Ed OTHER FINANCE SDURCES 67,832 92,623 ] 0

xX H.H. DEBT RES OPR. & HAIN 96,544 110,147 33,000 19,500



CITY OF SOUTH BEND 2004 BUDGET 26 - 1

2003 2004
2002 2003 IRIEINAL IRIGINAL
ACCOUNT HUMBER ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDEET RUDEET

HATERRORKS GEMERAL FUND
RATER UDORKS
SUPPLIES

620-0640-601. 21-02 PRINT SHOP 15 ] 100 100
$20-0640~601.23-01 BUILDING MATERIALS 1,184 772 800 1,200
620-0640-601.23-10 REPAIR PARTS 445 204 600 1,000
620-0640-601. 23-20 SNALL TOOLS & EQUIPHENT 699 783 700 1,500
620-0640-601.23-21 C.S.-SHALL TOOLS & EQUIP 227 210 200 1,000
620-0640-601. 23-62 HATERIALS & SUPPLIES 185 S44 1,000 1,500
620-0640-601.24-05 OTHER OPERATING SUPPLIES S61 407 350 1,000
620-0640-601. 24-51 NON-CAPITAL OFFICE EQUIP. 0 1,450 0 0
¥ SUPPLIES 3,314 4,370 4,250 7,300

OTHER SERVICES & CHARGES
620-0640-501. 32-04 TELEPHONE & TELEGRAPH 180 0 i 280

620-0640-601. 35-01 ELECTRIC 550,174 533,919 409,000 575,000
LEVEL  TEXT TEXT 4HT
001 ELECTRICITY FOR WATER SYSTENS 575,000
575,000
620-0640-601. 35-02 HEATING FUEL (6AS) 420 344 1,400 1,000
LEVEL  TEXT TEXT & T
801 HEAT ,000
,000
620-0640-601. 36-04 CONPUTER ERUIP REPAIRS 0 0 500 0
620-0640-601. 37-04 UNIFORN RENTAL 3,869 3,480 4,700 4,700
* OTHER SERVICES & CHARGES 554,643 537,743 615,600 580,980
OTHER SERVICES & CHARGES
620-0640-602. 31-06 DTHER PROFESSIONAL SERV 56,533 149,528 175,000 §3,700
LEVEL  TEXT TEXT ANT
001 SOUTH WELLFIELD STUDY 53,200
IRELAND TANK INSPECTION 2,000
FLOM VERIFICATION 2,000
UIERATION ARALYSIS 1,500
TEST HELL MAINTEMANCE 5,000
63,700
620-0640-602. 31-35 CONTRACTUAL SERV. HTHER 7,663 9,125 9,000 11,400
LEVEL  TEXT TEXT AT
001 RORTH STATION OFFICE & WINDOW CLEANING 11,400
11,400
620-0640-602. 36-01 BUILDING REPAIRS 14,584 14,720 16,500 21,600
TFYT OHT

LEVEL

TEXT



001

LEVEL
101

LEVEL
ga1

*

LEVEL
001

LEVEL
g01

LEVEL

001

LEVEL

CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT NUNRER ACCOUNT DESCRIPTION
PINHODK -
EDISDN -

NI, STATION -~
BLIVE -

1950
3230
7100
1300

620-0640-602.36~02 OFFICE EQUP/HAINT CONTRCT

TEXT
OFFICE EQUIP.; SPEC. UHDER
COPIER; PITNEY ROMES

620-0640-602. 36-05 REPAIR & RAINT-EQUIPNENT

TEXT
INFRARED PREV. MAINT. FOR MELLS

OTHER SERVICES & CHARGES

SUPPLIES
620-0640-603. 21-02
£20-0640-603. 21-03
620-0640-603. 21-04
620-0640-603. 22-07

FRIAT SHOP
C.3.- OFFICE SUPPLIES

LARDSCAPING NATERIAL

TEXT
EROUNDS RAINT

620-0640-603.22-15
620-0640-5603. 22-20
620-0640-603.22-21
620-0640-603. 22-22
620-0640-603. 22-25

C.S. -HEDICAL/SAFETY
C.3.
OTHER - MEDICAL/SAFETY
CHENICALS

TEXT
CHLORINE, FLUDRIDE & PHOSPHATE
£20-0640-603.23-10 REPAIR PARTS

620-0640-603.23-62 NATERIAL & SUPPLIES

TEXT
RISC. SUPPLIES - HATER RUALITY DIV.

620-0640-603. 24-05 DTHER DPERATING SUPPLIES

TEXT

DTHER - DFFICE SUPPLIES

OTHER - CLEANING SUPPLIES

- CLEANING SUPPLIES

2002
ACTUALS

3,446

700

231
1,108
658

342
474
712
716

95,387

3,622

11,986

2003
2003 ORIGINAL
ACTUAL BUDGET
21,600
21,600
2,285 2,500
TEXT ANT
1,300
1,660
2,960
1,046 750
TEXT ANT
700
700
176,704 203,750
1,075 100
891 1,100
413 1,000
139 350
TEXT AT
450
450
369 350
561 450
982 700
849 1,000
96,159 125,000
TEXT AT
125,000
125,000
22 0
§,453 8,000
TEXT 4HT
6,500
6,500
20,435 12,000
TEXT ART

26 - 2

2004
NRIGINAL
BUDGET

2,960

700

100,360

1,175
1,500
1,000

450

500
550
800
850
125,000

12,000



*

CLTY OF SOUTH BEND 2004 BUDGET

ACCTIUNT NUHEER ACCOUNY DESCRIPTION

SAFETY EQUIP. & OTHER MISC. SUPPLIES

SUPPLIES

OTHER SERVICES & CHARGES

620-0640-603. 31~35 NTHER

LEVEL
001

TEXT
ADT ALARK SYSTER
SECURITY CONSULY

620-0640-403. 31-51 LABORATORY WATER TESTING

LEVEL
001

TEXT _
LABORATORY HATER TESTINE BY DUTSIDE
LARDRATORY TESTING DOME & MASTEMATER

620-0640-603. 32-04 TELEPHONE & TELEGRAPH
620-0640-603. 35-02 HEATINE FUEL (64%)

LEVEL
001

TEXT
HEAT & DEHURNID. SYSTEM

620-0640-603. 36-03 REPAIR & HATNT-EQUIPHENT
620-0640-603. 36~05 OTHER EQUIPHENT REPAIRS
620-0640-603. 37-04 UNIFORR RENTAL
629-0640-603. 39~70 EDUCATION & TRAINING

LEVEL
001

*

TEXT
CORPUTER, ELECTRICAL & SECURITY TRAINIWG

OTHER SERVICES & CHARGES

SUPPLIES

620-6640~604.23-16 REPAIR PARTS

tEVEL
801

TEXT
PARTS FOR PUNPS & CHEMICAL FEED EQUIPHENT

SUPFLIES

OTHER SERVICES & CHARGES

620-0640-604. 31-06 OTHER PROFESSIONAL SERV

TEXT

2002
ACTUALS

= o 0 2os et o e e

115,260

4,491

76,828

22,831
55,236

177
1,944
5,127

e e s v0e o v e 00 om0 e

166,634

3,912

1003
ACTUAL

12,000
12,000

128,748

6,189

TEXT AMT
1,500
6,500
8,000

87,045

TEXT AMT
59,400
37,600
97,000

24,646
58,422

TEXT AHT
85,000
85,000

0
2,191
1,707
4,289
TEXT AHT

7,000
7,000

184,489
5,282
TEXT ANT

5,000
5,000

5,282

80,171

TEXT ANT

2003
DRIEGINAL
BUDGET

- 5 - e e e o0 0

7,000

90,000

24,000
129,920

2,000
3,045
10,000

265,963

4,250

4,250

44,200

26 - 3

2004
DRIGINAL
BUDEET

150,875

8,000

97,000

25,000
85,000

2,500
2,000
2,700
7,000

229,200

5,000

5,000



CITY OF SOUTH BEND 2004 RUDGET

7002
ACCOUNT KURBER  ACCOUNT DESCRIPTION ACTUALS
001 HISC. SERVICES
CONSULTING
420-0640-604. 31-35 CONTRACTUAL SERV. - DTHER 17,710
LEVEL  TEXT
001 NISC. CONTRACTED SERY
620-0640-604. 36-05 DTHER EQUIPNENT REPAIRS 4,602
LEVEL  TEXT
001 NAINT AGREENENTS - GENERATORS
* DTHER SERVICES & CHARGES 60,052
SUPPLIES
620-0640-605. 21-02 PRINT SHOP 1,388
LEVEL  TEXT
001 FORNS FRON CITY PRINT SHOP
620-0640-605. 21-03 C.S.~ OFFICE SUPPLIES 2,022
620-0640-605. 21-04 DTHER - OFFICE SUPPLIES 776
620-0640-605. 22-07 LANDSCAPING MATERIAL 0
LEVEL  TEXT
001 NISC. LAMN REPAIR € OLIVE STATION
620-0640-605. 22-20 C.S.- HEDICAL/SAFETY 24
£20-0640-605. 22-21 HOUSEHOLD ,LAUNDRY ,CLEAN 1,177
620-0640-605. 23-20 SHALL TOOLS & EQUIPNENT 1,178
620-0640-605.23-21 C.S.-SHALL TROLS & EQUIP 934
LEVEL  TEXT
001 BATTERIES, RAKES, MISC
620-0640-605. 2362 MATERIALS & SURPLIES 14,420
LEVEL  TEXT
001 NETER GENERATORS, REGISTERS, PARTS & MISC SUPPLIES
620-0640-605. 24-05 DTHER UPERATING SUPPLIES 3,062
620-0640-605. 24-51 NON-CAPITAL OFFICE EQUIP. 0
% SUPPLIES 24,983

OTHER SERVICES & CHARGES

TEXT

TEXT

TEXT

TEXT

TEXTY

TEXT

2003
ACTUAL

27,900
3,600
31,500

25,490

ANT
40,000
40,000

5,474

AT
15,000
15,000

111,135

916

ANT
2,000
2,000

1,187
1,086
318

AT
1,000
1,000

204
796
2,184
1,654

ANT
2,000
2,000
15,199

ANT

20,000
20,000

2003
ORIGINAL
RUDBET

40,194

15,000

1,500
500
1.000

500
3,000
1,000
2,000

17,000

26 - 4

2004
ORIGINAL
BUDGET

40,000

15,000

2,000
1,000
1.000

500
3,000
3,000
2,000

20,000



CITY DF SOUTH BEND 2004 BUDGET

2002
ACCOUNT NUNMBER ACCOUNT DESCRIPTION ACTUALS
620-0640-6035. 31-06 OTHER PROFESSIONAL SERV 64,230
LEVEL TEXT
g0l HETER TESTING
620-0640-605. 31-35 CONTRACTUAL SERVICE-DTHER 9,788
LEVEL TEXT
001 ADT ALARAM SYSTER
BACKFLOW/EQUIP TEST
FIELD INSPECTION
OFFICE CLEANING
620-05640-605. 32-04 TELEPHONE & TELEGRAPH 4%4
620-0640-605. 33-01 DUTSIDE PRINTING SERVICES 1,924
LEVEL TEXT
po1 BACKFLOW & NETER DEPT FORMS
620-0640-605. 35-01 ELECTRIC 2,436
620-0640-605. 35-02 HEATING FUEL (GAS) 6,300
620-0640-605. 36-01 RUILDING REPAIRS 0
LEVEL TEXT
001 HISC. MAINT. AGREERENTS
620-0640-605. 3704 URIFORM RENTAL 11,973
620-0640-605. 39-70 EDUCATION & TRAININE 803
LEVEL TEXT
001 HETER DEPY. & BACKFLOW INSP. DEPT
* IITHER SERVICES & CHARGES 98,130
SUPPLIES
620-0640-606.22-01 FUEL (EASOLINE) 30,366
620-05640-606.23-10 REPAIR PARTS 74,883
LEVEL TEAT
001 EQUIP SERV’S REPAIR BILLS & HISC REPAIR PARTS
620-0640-606. 23-20 SNALL TOOLS & EQUIPNENT 2,769
620-0640-606.23-30 CONCRETE & ASPHALT 30,274
620-0640-606.23-62 NATERIALS & SUPPLIES 101,879

LEVEL

TEXT

2003
ACTUAL

106,253

TEXT & T
4,000
4,000

14,107

TEXT AT
2,025
1,500
8,000
12,000
23,525

10
1,956

TEXT AHT

TEXT ANT

TEXT ANT

152,082

67,231
63,655

TEXT ANMT
75,000
75,000

6,329
9,112
103,717

TEXT ANT

2003
DRIGINAL
BUDEET

90,000

13,000
12,000
3,500

17,000
2,000

149,700

81,900
70,150

5,000
110,000
120,000

2004
ORIGINAL
BUDGET

45,000

[ o
L

LEE N &)

- . -
LA
[ B =]
Qoo

13,000
1,000

128,525

72,000
75,000

6,500
35,000
120,000



11121

CITY OF SDUTH BEND 2004 BUDGET

ACCDYNT NURRER ACCOUNT DESCRIPTION

2002
ACTUALS

INCREASE LEAK REPAIRS, LEAK INS. MATERIALS, PIPE
FITTINGS, ADJUST RINGS, HYDRANT PARTS, CURR VALUVES

620-0640-606.24-05 OTHER DPERATING SUPPLIES

LEVEL
001

TERT
BARRICADE PARTS, MISC. SAFETY EQUIPHENT

SUPPLIES

OTHER SERVICES & CHARGES

620-0640-606. 3137 COAPUTER RELATED SERVICES
620-0640-606. 31-51 CONTRACTUAL SERVICE-DTHER

LEVEL
001

TEXT
CONTRACTED HAJOR STREET REPAIRS

620~0640-506. 36-01 BUILDING REPAIRS

LEVEL
001

TEXT
DLIVE STREET BUILDING REPAIRS

620-0640-606. 36-02 OFFICE ERUIPHENT REPAIRS

LEVEL
001

TEXT
INAGISTICS
SPEC. UHDERWRITERS

620-0640-606. 36-03 AUTBNOTIVE EQUIF REPAIRS

LEVEL
801

TERT
EQUIPNENT SERVICES LARDR CHARGES

620-0640-606. 36-08 CONSTRUCTION EQUIP REPRIR

LEVEL
fo1

LEVEL
go1

TEAT

14,780

€00 000 e 0 2 0 b e e e

274,951

a3
131,213

1,601

2,162

63,599

2,109

CONSTRUCTION & RMETER DEPT EQUIPHENT REPAIRS

620-0640-606. 36-50 STOP BOX REPAIRS
620-0640-606. 36-61 UATER SYSTEN REPAIRS

TEXT

59,975
83,227

REPAIRS 7O WATER SYSTEM, LOW PRESSURE REPAIRS

2003
ACTUAL

120,000
120,000
17,665

TEXT AT
15,000
15,000

267,709

0
385,969

TEXT AT
100,000
100,000

7,589

TEXT AT
3,000
3,000

1,504

TEXT ANT
1,716
700
2,416

46,858

TEXT ANT
65,000
65,000

1,430

TEXT AT
3,000
3,000

67,373
23,142

TEXT ANT
35,000
35,000

2003
BRIGIRAL
RUDGET

15,000

100,000

5,000

2,000

65,000

10,000

120,000
30,000

26 - &

2004
ORIEINAL
BUDEET

15,000

323,500

0
100,000

3,000

2,416

45,000

3,000

75,000
35,000



CITY OF SOUTH BEMD 2004 BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION

620-0640-606. 37~02 ERUIPHENT REHTAL
620-0840-606. 39-70 EDUCATION & TRAINING

LEVEL
001

§20-

LEVEL
g0t

620~

LEVEL
001

620~

LEVEL
oo1

620~
520~
620~
620~
620~

*

626~
620-0640~657. 31-35 CONTRACTUAL SERVICE-NTHER

LEVEL
001

620-0640-657. 31-37 CONPUTER RELATED SERVICES

LEVEL

TERT
COMSTRUCTION DEPT. TRAINING

DTHER SERVICES & CHARGES

SUPPLIES
05640-557. 2102 PRIAT SHOP

TEXT

CITY FRINT SHOF PRINTING
0640-657.21-03 C. 3. -OFFICE SUPPLIES
TEXT

DATA PROCESSING: PRINT RIBRONS,ETC
0640-657. 21-04 OTHER - OFFICE SUPPLIES
TEXT

OFFICE SUPPLIES NDT PURCHASED THRY C.S.

0640-657.22-21 DTHER - MEDICAL/SAFETY
0640-657.22-22 OTHER - REDICAL/SAFETY
0640-457.23-01 BUILDING HATERIALS
0640-557.24-05 OTHER DPERATING SUPPLIES

0640-657.24-01 NON-CAPITAL BFFICE EQUIP

SUPPLIES

OTHER SERVICES & CHARGES
§640-657. 31-06 OTHER PROFESSIONAL SERV.

TEXT

OFFICE CLEANING

ARHORED CaR

BANK DRAFTING CHARGES

SERVICE CHARGES - KEYRANK REFUND aCCT
PEST CONTROL

ADT ALARN SYSTER

TEXT

2002
ACTUALS

143
1,967

346,041

4,154

6,417

6,264

o oo 2ot o 000 00 000 o ot w2

18,561

7,708

2003
ACTUAL

554
3,533

TEXT #RT

TEXT aNT

TEXT #HT

TEXT ANT

100
21,337

TEXT AT
12,000
4,000

3,000

400

400

1,800
21,800

4,400

2003
ORIGINAL
BUDGET

1,000
2,000

o o 0o a0 pan 200 ren 404 200 e 200 o

335,000

1,550

5,000

4,100

500
500
500
1,000

13,150

21,715

11,700

26 - 7

2004
ORISINAL
RUDGET

1,000
2,000

286,416

4,000

500
500
500
500
1,500

19,500

21,800

11,300



CITY OF SDUTH BEND 2004 RUDGET

RCCOUNT NUHRER ACCHUNT DESCRIPTION

801 HTE GROUP 1 SOFTHARE
HTE BASE HODIFICATIONS

620-0640-657. 31-3% ‘ION AGENCY FEES
620-0640-657. 32-02 | Z
620-0640-657. 33-01 | . PRINTING

LEVEL TEXT

001 UTILITY RILLS

DELINQUENT NOTICES
SHUT-OFF HANGERS
ENVELDPES

REFUND CHECKS
BISC.

BANK DRAFT PRONMD

620-0640~6%7. 33-02 PURLICATIDN LEGAL NOTICE
9.3

620-0640~657. 35-01 ELECTRIC
LEVEL TEXT
001 125 W. cCOLFaX ST

620-0640-657. 35-02 HEATING €A% (FUEL)

LEVEL TEXT
go1 125 H. COLFAR ST.

620-0640-657.36-01 RUILDING REPAIRS

LEVEL TEXT

go1 125 H. COLFAX ST.
SIKPLEX - FIRE ALARN
0. J. SHOENAKER (HEATING/COOLING)
HISC. REPAIRS

620-9640-657. 36-02 OFFICE EQUIPHRENT

LEVEL TEXT

001 HAINT AGREE CE & CONPUTER EQUIP
HTE SUPPDRT
LoeIcon
INAGISTICS

SPECIALTY U

620-0640-657.37-04 URIFORM RENTAL
620-0640-657. 39-70 EDUCATION & TRAINING

LEVEL TEXT

2802 2003
ACTURLS ACTUAL

6,800
4,500
11,300

20,038 19,089
155,766 158,010
40,137 35,780

TEXT ANT

12,000
2,520

3,600
25,800

500

2,000
2,580
49,000

0 138
4,357 3,704

TEXT AT
4,500
4,500
1,450 1,260
TEXT & T
,500
,500

4,635 5,538

2,000

1,890

590

4,480

19,343 31,256

TEXT ART

TEXT ANY

2003
ORIGINAL
RUDEET

20,000
165,000
49,000

3,000

4,380

32,300

1,600
4,000

26 -

2004
ORIGINAL
RUDGET

20,000
165,000
49,000

150
4,500

3,500

4,480

59,847

3,300
3,000



g1

»

LEVEL
801

LEVEL
001

ACCOUNT HURRER

CITY OF SOUTH BEMD 2004 BUDGET

ACCHUNT DESCRIPTION

CUSTORER SERV. REF. TRAINING

620-0
6200

§20-0

T

1
1
1
1
1
1
1
2
1
1
1
F
1
2
1
3
1
1
1
1
1
2
1
1
i

6200

T
]

2
2

OTHER SERVICES & CHARGES

OTHER USES
640-657.63-70 RBAD DERT EXPENSES
640-657. 63-71 CASHIER OUVER/SHORT

IITHER USES

PERSONAL SERVICES
640-658. 10-01 SALARIES - REGULAR

EXT

DIRECTDR

DIRECTOR OF FIMANCE

DIRECTOR DOF DISTRIBUTION

HETWORK ENGINEER

DIRECTOR OF TREATHENT

SPECIALIST - MATER QUALITY
SPECIALIST - UTILITIES SYSTEH

AS3‘T DIR. OF DIST. € 540,159

AS3‘T DIR. OF TREATMENT
CO-ORPINATOR WATER SPEC. PROJECTS
HANAGER, CUSTOMER SERVICE

AUDITOR IV € 536,998

ACCOUNTING CLERK IV

SUPERVISORS, CUSTONER SERVICE @ $29,853
SUPERVISDR, DATA PROCESSING

HATER TREATHENT OPER. - PF 8 %35,455
AUDITOR IV (CH)

CO-ORDINATOR MATER SPEC. PROJ.

TECH - QUAL. ASSURANCE/TREATHENT
TECH - QUAL. ASSURANCE/DISTRIRUTION
AUDITOR III- ANR CODRDINATOR
AUDITIR III € %33 407

DISTRIBUTION RECORDS DRAFTER
ENEINEERING AIDE IV
ERIT RONUS

640-658.10-02 SALARIES - HOURLY

EXT

¥¥ HBETER SERU. DEPT wux
FIELD REPAIR/INSPEC III @ 30,638
FIELD REPAIR/INSPEC II € 30,264

2002
acTUALs

276,093

98,870
232-

991,543

1,388,361

4 FIELD REPAIR/INSPEC I € 29,848 (PROAD NTR SRV W)
13 METER SERV IV:13 @ 28,184

3

CLERK/DISPATCH III & 28,184

2003
ACTUAL

3,000
3,000

1,090,523

TEXT AT
58,948
50,962
50,384
16,273
47,398
45,194
43,142
80,318
39,932
38,120
38,120
73,996
26,016
59,706
35,455

106,365
35,455
34,950
34,950
32,638
33,407
86,814
32,354
32,354
23,984

1,167,235

1,374,738
TEXT ANT

61,277
60,528
119,392
366,392
84,552

2003
ORIEINAL
BUDGET

317,345

83,000
100

1,124,185

1,558,502

26 - 9

2004
ORIGINAL
BUDEET

B Ty

346,077

98,000
100

B L T Ry ey

1,147,235

1,631,678



620-9640-658. 1
620-0640-658. 1

LEVEL
001

LEVEL
801

LEUVEL
001

£20-0640-658. 10-0
620-0640-658. 10-0% PERHANENT PART-TINE 2,534
620-0640-658.11-0

CITY OF SDUTH BEND 2004 BUDGET

2002

ACCOUNT NUNEER ACCOUNT DESCRIPTION ACTUALS

xxx DISTRIBUTION DEPARTHENT xxx

1 JDB LEADER

2 HAINT TECH II B 28,4964

1 HAINT TECH ICRECLASSED FRON HAINT TECH I)
1 JANITOR

k%% CUSTOMER SERUICE wxx

1 AUDITOR

1 SHUT OFF CLERK

7 CUST SERV & BILLING 8 B 25,646 & 1 & 26,270
2 DATA PROCESSHOR & 28,371

COURIER CPOSITION ELININATED)

k% CONST/HAINT DEPARTHENT xxx

1 HEAVY EQUIF OF II

4 J0B LEADERS € 31,450 (REINSTATED 1)

3 HEAUY EQUIP OF I € 29,804

1 OPERATOR IXI

4 OPERATOR II € 27,206 (ELIHINATE 1)

1 DPERATOR I

1 HACHIRISY

BT II LICENSE (2 X .50 X 2080}

HT III LICEMSE (3 X .75 % 2080)

DSL CERT (9 X .40 X 2080)

HT II (LESS THAN) LICEHSE (1 X .25 % 2080)
RIGHT PREMIUN (2 X .30 X 2080)

0-03 SEASONAL & INTERNS 64,185
8.10-04 EXTRA AND OVERTIRE 160,936
TERT
BUERTINE
STANDRY PAY (22 HRS ¥ S13/HR ¥ 52 WKS X 3 EMP.)
BONUS-SAFE DRIVIRG (44 ENP. X %100)

BONUS-CONTACT HOUR (6 HRZHNK X 12 MK X 5.00 X 4)
BONUS-CONST & NAINT-STOP ROX (5275 X 14 ENP.)
BONUS-BACKFLON INSPECTION (5150 X 2 ENP)

BORUS-NETER SERVICERER (514,700 RAX. ANR INSTALL)
S TENPORARY SERVICES 30,823

1 FICA - REGULAR 195,630

TEXT
53,123,248 ¥ 7. 65/

620-0640-658.11-04 PERF -~ REGULAR 76,395

TEXT
52,959,718 X 4.007

2003
ACTUAL

31,450
56,992
27,726
25,418

27,290
26,790
231,442
56,742

30,930
125,798
89,419
27,768
108,826
26,666
30,264
2,080
4,680
7,488
520
1,248
1,631,678

72,855
191,394

TEXT anT

88,000
44,616
4,400
1,440
7,350
300
14,700
160,806

113,049
9,526
209,733

TEXT ANT
238,928
238,928

84,157
TEXT ANT

118,389
118,389

2003
ORIGINAL
BUDGET

45,000
157,306

0
g
220,702

92,300

26 -

10

2004
ORIGINAL
BUDEET

99,200
160,806

51,850
12,480
238,928

118,389



LEVEL
fo1

LEVEL
001

LEVEL
001

CITY OF SOUTH BEND 2004 RUDGEY

ACCOUNT NUHMBER ACCOUNT DESCRIPTION

620-0540-658. 11-07 URERPLOYRENT COWP
620-0640-658.11~08 GROUP INSURANCE - HEALTH

TEXT
GROUP INSURANCE-HEALTH

2002
ACTUALS

9,641
364,829

FARILY - 54 ERP X S416.3% ¥ 24 PaY PERIODS
SINGLE - 22 ENP X $158.29 X 24 PAY PERIODS

REBATE ~ 11 ENP ¥ %47 X 24 PAY PERIODS

RENEFITS ADHIN ALLOC - 11 ENP X 512.24 X 24

LONG TERM DISARILITY
87 ERPF X %4.00 X 24 PAY PERIODS

£20-05640~658.11-09 EROUP INSURARCE - LIFE

TEXT
87 EWP X 56.00 X 24

£20-04640-658. 1112 AUTH ALLOHANCE
620-0640-658. 11

-18 FLEX. SPENDING ACCOUNT

TEXT
87 ERP X 5300

PERSONAL SERVICES

SUPPLIES

620-0640-658. 21-02 PRINT SHOP
620-0640-658.21-03 €. 8 - OFFICE SUPPLIES

620-0640-6
620-0640-6
620-0640-6
620-0640-6

38.21-04 OTHER - OFFICE SUPPLIES

58.22-21 €. 8. - CLEANING SUPPLIES
u8.24-05 OTHER NPERATING SUPPLIES
38.24-5

SUPPLIES

OTHER SERVICES & CHARBES

620-0640-658. 31-01 LEGAL
620-0640-658. 31-02 EHGINEERING

LEVEL
201

LEYEL
8061

TEXT
tIS PROJECTS
GERERAL

620-0640-658. 31-06 DTHER PROFESSIONAL SERV

TEXT
CROME CHIZEK (RATE STUDY)

U1 NON-CAPITAL OFFICE EQUIP

6,378

73,061

TEXT

TEXT

TEXT

3

TEXT

TEXT

2003
ACTUAL

1,911
337,053

ant

539,641
83,577
12,408

3,231

8,352
647,209

11,107

AT
12,528
12,528

15,696
38,741

ANT
43,500
43,500

,552,485

876
1,364
3,077
321
400
616

8,161
129,286

ANT

47,000
10,000
57,000

121,164

ANT
50,000

2003
ORIGINAL
RUDGET

5,000
424,677

6,000
43,500

R T TP IpuIoe)

5,000

26 - 11

2004
ORIGINAL
BUDGEY

5,000
647,209

12,000
43,500

55,000



CITY OF SOUTH BEND 2004 RUDGET

ACCOUNT NUMRFR ACCOUNT DESCRIPTION

620~

LEVEL
001

620~
620~

LEVEL
g01

620~

LEVEL
001

620-
620~

LEVEL
601

620-
620-

LEVEL
801

620-
620-

LEVEL
001

620~

LEVEL
801

SECURITY

0640-638. 3135 CONTRACTUAL SERVICE-OTHER

TEXT
ADT ALRAM SYSTEN - NAIN ST.
IN UNDER PROT. TIX

05640-658.32-02 POSTAGE
05640-558.32~03 TRAVEL

TEXT

ANY COSTS ASSOCIATED W/TRIPS

0640-658. 32-04 TELEPHONE & TELEGRAPH

TEXT
CITY BILLED TELEPHONE CHE’S & CELLULAR CHG'S

3-02 PUBLICATION LEGAL NOTICE

0640-658.
-658. 33-03 PRONOTIONAL

3
8440 3
TEXY
CITY ON DISPLAY/ MATER NEEK

0640-658. 3402 LIABILITY INSURANCE
0640-658.36~-02 OFFICE EQUIF

TEXT

SOFTHARE SUPPORT
INAGISTICS

SPECIALTY UNDERMRITERS

-06 RADID EQUIPHENT

0640-658. 36
6538, 37-06 BUILDING RENTAL

8640-

TEXT
HAIN ST. OFFICE RERT

0640-658. 39-10 SUDBSCRIPTIONS

TEXT
TRIBUNE
BUS. HKLY
HISC.

2002
acTUALS

4,228

92
12,828

35,900

1,043
2,983

174,876
8,993

9,383
46,848

203

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

TEXT

ANT
725
1,300
2,025

65

13,902

ANT
16,000
14,000

44,055

ANT
41,000
41,000

711
5,157

AT
4,000
4,000

217,714
14,271

anT
141
28
106
275

2003
BRIGINAL
BUDGET

2,000

200
16,000

38,063

217,714
8,200

9,978
46,848

273

26 -

12

2004
ORIGINAL
BUDGET

2,025

200
16,000

41,000

1,000
4,000

194,879
15,275

10,781
46,848

660



CITY OF SDUTH BEND 2004 BUDGEY 26 - 13

2003 2004
2002 2003 IRIGINAL IRISIHAL
ACCOURT HUNBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
620-0640-658. 39-11 DUES 7,012 7,877 7,850 7,850
LEVEL  TEXT TEXT ANT
901 ASSOC HETRO 2,850
AMHA 3,800
CHANBER OF COMMERCE 830
IN RURAL HATER ASSOC 260
HISC 110
7,850
620-0640-658. 39-70 EDUCATION & TRAINING 5,932 7,120 9,000 7,000
LEVEL  TEXT TEXT ANT
001 HTE USERS GROUP ,AMWA CONFERENCES,& NISC OTHER 7,000
7,000
¥ OTHER SERVICES & CHARGES 495,435 630,086 436,628 479,518
OTHER USES
620-0640-658.50~01 STATE BOARD OF ACCOUNTS 3,807 3,492 5,000 5,000
620-0640-458. 50-02 INTERFUND TRANSFER 4,988,153 4,279,813 0 190,000
620~0640-658. 50-05 ADMIN FEE-CITY SOUTH BEND 330,777 318,809 318,809 360,685
LEVEL  TEXT TEXT ANT
601 SENERAL FUND ADNIN COSTS 293,842
CENTRAL SERVICES ALLOCATION 26,485
6IS ALLOCATION 40,358
360,485
620-0640-658. 60-02 STATE GROSS INCOME TAX 112,500 132,915 120,000 124,000
620-0640-658. 60-03 CITY-CASH IN LIEU OF TAX 1,008,779 1,065,003 1,045,003 1,093,117
620-0640-658. 60-09 OTHER TAXES & LICENSES 15 20 55 55
620-0640-658. $1-06 EPA REPLACEMENT 92,383 92,383 92,383 92,383
620-0640-658. $3-75 HISCELLANEDUS EXPENSES 1,247 6,191 1,000 13,050
X OTHER USES 4,537,661 5,898,626 1,602,250 1,878,290

*x HATER WORKS 12,507,721 12,633,763 8,413,207 8,948,944



CITY OF SOUTH BEND 2004 BUDGET 26 - 14

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT HURBER ACCBUNT DESCRIPTION ACTUALS ACTUAL BUDEET BUDGET
CLAY HATER
OTHER USES
620-0660~-657.63-70 BAD DEBT EXPENSES 1,728 2,889 0 g
% OTHER USES 1,728 2,887 0 0
OTHER USES
620-0660-658. 60-02 STATE EROSS INCONE TRX 2,175 $,300 ] 0
620-0660-638. 63-75 NMISCELLANEDUS EXPENSES 0 173 0 0
X OTHER USES 2,175 9,673 0 0
xn cLaY WATER 16,903 12,564 0 0

w6 WATERMORKS GENERAL FUND 12,518,624 12,644,327 8,413,207 8,968,944



CITY OF SOUTH BEXD 2004 BUDGET

ACCOUNT NUNRER ACCHUNT DESCRIPTION
H.U.SRLF EQP ST RPL RESY
HATER HIRKS
OTHER USES
621-0640-658. 3002 INTERFUND TRANSFER

% (ITHER USES

b HATER HORKS

*EX H.W.SRLF EQP [ST RPL RESV

2002
ACTUALS

oo 00 020 08 s v e o0 2u0 e 000

2003
ACTUAL

e Sen 100 290 o i i e

26 - 15

2003 2004
ORIGINAL ORIGIKAL
RUDGET BUDEET
0 0
0 i
[} 0
0 0



ACCOURT NURRER

CITY OF SOUTH BEKD 2004 BUDGET

ACCOUNT DESCRIPTION

HATERUORKS DEFR FUND

622~
822~
622~
622~

LEVEL
801

622~

LEVEL
801

622~

LEVEL
g0t

622~

LEVEL
001

622~
622~
622~
622~

LEVEL
a0

HATER WORKS

CARITAL
0640-415.41-01 LAND
0640-415. 4102 BUILDINES
0640-415.42-01 LAND THPROVERENTS
0640-415.42-02 BUILDINE INPROVEHENTS

TEXT
POMER UOLTAGE UPBRADES - SOUTH STATION
RODF REPLACEMENT

20602
ACTUALS

0
118,305
0
41,236

VENTILATION FANS & SOLENDIDS FOR FEED - S. STATION

0640-41%5. 43-02 NOTOR EQUIFNENT

TEXT

3 172 TOR TRUCK W/ UTILITY BODY & CRANE (1)

alD CARED VAN (1)
EMERGENCY VEHICLE PURCHASES POOLED NONIES

0640-415. 43-03 OFFICE EQUIPHENT

TEXT
RISCELLANEDUS OFFICE NEEDS

0640-415.43-08 CONPUTER ERUIP. & HETHORK

TEXT

CORPUTER REPLACEHENTS (18)
HARDHARE

HODERS

SOFTHARE - UPERADES

0640-415. 43-10 HISCELLANEDUS EQUIPHENT
§640-415.43-20 HON-CAPITAL FURN & EQUIP
0640-415.43-61 PURPING EQUIPMENT
0640-415.43-62 UATER TREATNENT EQUIPHENT

TEXT

SENERATIR

SECURITY CANERAS

VARIOUS PUNPS & MOTORS

STATHLESS STEEL PIPING REFLACEMENT
UARIBUS NON - CAPR TODLS

AIR STRIPPER NIDIFICATIDON

AIR STRIPPER RELBCATE

RADID ERUIPRERT

UPCRADE CBNTRAIL MIRE & CONDUIT

228,294

30,073
8,081
0
62,257

2003
acTUAL

17,430
127,612
§,800
35,073

TEXT ANT
85,000
7,000
4,500
96,500

271,381

TEXT ANT
92,500
20,300
46,300

159,100

94,741

TEXT & T
1,000
1,000

85,650

TEXT ANT
20,400
10,625
50,000
39,903

120,928

58,787
0
7,427
10,903

TEXT ANT
105,000
6,200
40,000
20,000
7,500
50,000
20,000
24,000
5,000
277,700

2063
DRIGINAL
BUDGET

243,000

5,000

60,000

26 -

18

2004
ORIGINAL
HUDBET

159,100

10,000

120,928

0

277,700



2003 2004

2002 2003 IRICINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
622-0640-415. 43-63 TOOLS ,SHOF & GARAGE EQUIP 0 1,082 0 0
£22-0640-415. 43-65 CONHUNICATION ERUIPHENT 0 10,130 0 0

* CAPITAL 550,980 728,016 541,250 664,228
CAPITAL
622-0640-661. 46-02 HELLS 214,305 300,704 730,000 420,000
LEVEL  TEXT TEXT AHT
an1 FUTURE WELL FIELD - CLEVELAND 150,000
SOUTH MELL FIELD 200,000
RECONDITION MELLS 42,000
CLEAN MELLS 28,000
420,000
622-0640-661. 46-03 DISTRIGUTION RESERVOIRS 1,031,540 105,978 0 0
622-0640-661. 46-04 HATAS 226,632 75,003 200,000 250,000
LEVEL  TEXT TEXT AHT
001 NAIN EXTENSIONS 250,000
250,000
622-0640-661.46-05 WATER HETERS 162,960 413,383 476,000 290,000
LEVEL  TEXT TEXT AHT
001 FLOM HETER 49,000
LARGE RESIDENTIAL HETERS 250,000
290,000
622-0640-661. 46-06 HYDRANTS 38,881 28,672 25,000 25,000
622-0640-661. 46-07 DISTRIBUTION EQUIP REPAIR 45,827 53,008 40,000 0
622-0640-661. 46-09 VALVE REPLACENMENT 11,175 9,289 50,000 50,000
LEVEL  TEXT TEXT ANT
001 YALVE REPLACEMENT 50,000
50,000
X CAPITAL 1,731,320 986,037 1,521,000 1,035,000
" HATER WIORKS 2,282,300 1,714,053 2,062,250 1,699,228

i3 HATERHORKS DEFR FUND 2,282,300 1,714,053 2,062,250 1,699,228



CITY BF SOUTH BEND 2004 RBUDGEY 26 - 18

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUAL BUDGET RUDGET
HATER HORKS CONSTRUCTION
NATER HORKS
SUPPLIES
623-0640-415. 24-05 CONTRACTUAL SERVICE-DTHER 13,867 208,448 0 0
% SUPPLIES 13,867 208,448 8 0
OTHER SERVICES & CHARGES
$23-0640-415. 33-02 PUBLICATION LEGAL NOTICE 0 50 0 0
X OTHER SERVICES & CHARGES 0 50 0 0
CAPITAL
623-0640-415. 41-01 LAND 0 25,020 i 0
623-0640-415. 42-02 BUILDING INPROVEMENTS 173,410 1,143,344 8 0
623-0640-415. 43-03 OFFICE EQUIPHENT 0 33,385 i 0
$23-0640-415. 43-20 NON-CAPITAL FURN & EQUIP 0 19,546 0 0
623-0640-415. 43-61 PUNPING EQUIPNENT 26,500 101,550 0 0
$23-0640-415. 43-63 TOOLS,SHOP & GARAGE EQUIP 0 14,877 0 0
* CAPITAL 199,910 1,337,724 0 0
OTHER SERVICES & CHARGES
§23-0640-458. 31-10 BOND ISSUANCE CDSTS 69,443 0 0 0
X OTHER SERVICES & CHARGES 49,643 0 0 0
OTHER USES
623-0640-658.50-02 INTERFUND TRANSFER 314,942 0 0 0
* OTHER USES 314,942 0 0 0
CAPITAL
623-0640-661. 46-04 HAINS 102,799 736,379 ] 0
% CARITAL 102,799 734,379 0 0
OTHER USES
623-0640-661. $6-01 INPROV. OTHER THAN BLDGS 0 3,723 ] 0
623-0640-661. $6-02 MELLS 20,625 155,483 0 0
X OTHER USES 20,625 159,206 0 0
*x HATER HORKS 721,786 2,441,807 0 0

3 3] WATER RURKS CONSTRUCTION 721,786 2,441,807 g ]



CITY OF SOUTH BEND 2004 BUDEET 26 - 19

2003 2004

2002 2003 ORIEINAL ORICINAL
ACCOUNT NURBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDEET BUDEET
WATERMORKS DEPOSIT FUND

HATER HORKS
OTHER USES

624-0640-658. 50-02 INTERFUND TRANSFER 23,275 14,037 g 0
* ITHER USES 23,275 14,037 0 0
ux UATER HORKS 23,273 14,037 0 ]

uXN HATERUDRKS DEPOSIT FUND 23,275 14,037 0 0



CITY OF SOUTH BEMD 2004 BUDGET 26 - 20

2003 2004
2002 2003 ORIGIRAL DRIGINAL
ACCOUNT NUKBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
HATERWORKS SIKING FUND
HATER MORKS
OTHER SERVICES & CHARGES
625-0640-471. 38-01 PRINCIPAL 1,811,048 2,155,297 2,155,297 2,253,641
LEVEL  TEXT TEXT aNT
oot 1993 ROKD RETIREMENT DUE 1/1/05 395,000
1997 ROKD RETIRENEXT DUE 1/1/05 1,540,000
2002 BOED RETIRENENT DUE 1/1/05 200,000
2000 SRF DUE 1/1/05 118,641
2,253,641
¥ OTHER SERVICES & CHARGES 1,811,048 2,155,297 2,155,297 2,253,641
NTHER SERVICES & CHARGES
625-0640-472. 38-02 INTEREST 1,152,916 1,217,861 1,217,860 1,124,663
LEVEL  TEXT TEXT A T
001 1993 BOND INTEREST DUE 771704 & 171705 11,990
1997 LOND INTEREST DUE 771704 & 171705 67 ,550
2002 BOND INTEREST DUE 771704 & 171705 26 ,315
2000 SRF INTEREST DUE 7/1/04 & 1/1/03 6 ,808
1,12 ,663
625-0640-472.38-03 PAYING AGENT FEES 1,224 1,754 1,560 1,754
LEVEL  TEXT TEXT ANT
001 BANK FEES 1,754
1,754
* OTHER SERVICES & CHARGES 1,154,140 1,219,615 1,219,360 1,126,417
DTHER SERVICES & CHARGES
625-0640-658. 31-10 BOND ISSUANCE COSTS 200 B 0 0
625-0640-658. 37-02 LEASE PAYNENT 10,726 5,363 5,363 0
* OTHER SERVICES & CHARGES 10,926 5,363 5,363 0
OTHER USES
625-0640-658.50-02 INTERFUND TRANSFER 12,221 11,999 0 0
¥ OTHER USES 12,221 11,999 0 0
e HATER WORKS 2,988,335 3,392,274 3,380,020 3,380,058

*xx HATERHORKS SINKINC FUND 2,988,335 3,392,274 3,380,020 3,380,058



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
WATER REPAIR / INSURANCE FUND (Fund #644)

REVENUE:
Water Leak Insurance
Interfund Transfer - Short-term Loan
Interfund Transfer from Water Works
Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

EXPENDITURES:
Other Uses:
Plumbing Contractors
Interfund Transfer (loan repayment)
Admin Charges (General Fund)
Bad Debt Expense
Total Other Uses

Total Expenditures

Total Expenditures Increase/(Decrease)

Expenditures Increase/(Decrease) as a Percent

Revenue Over / (Under) Expenditures

NOTES:

2002 2003
Actual Actual
702,977 698,977
0 0
0 61,400
702,977 760,377
2002 2003
Actual Actual
814,571 851,345
5,400 0
11,932 15,039
7,822 3,731
870,115
839,725 870,115

a - Reflects adjustment to accurately reflect projected level of revenues.
b - Represents anticipated service line repairs caused by the rise in leaks (aging systems) and increase in average repair costs.

2003 Anticipated 2004
Budget Changes Budget
731,986 (21,986) a 710,000
0 0 0
0 190,000 190,000
131,986 168,014 900,000
168,014
23.0%
2003 Anticipated 2004
Budget Changes Budget
698,884 163,016 b 861,900
0 0 0
15,039 255 15,294
7,225 (1,225) 6,000
721,148 162,046 883,194
721,148 162,046 883,194
162,046
22.5%
10,838 16,806



CITY OF SDUTH REND 2004 BUDGET SERERZHATER LEAK INS FUND REVENUES

2003 2004
2002 2003 ARIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIFTION ACTUALS ACTUAL RUDSET BUDGET
SEMER-HATER LEAK INS FUND
CHARGES FOR SERVICES
644-0000-344. 07-30 WATER LEAK INSURANCE 702,977 698,977 731,986 710,000
x CHARGES FOR SERVICES 702,977 698,977 731,984 710,000
OTHER FINANCE SOURCES
644-0000-392. 00-00 INTER-FUND OPER. TRANSFER 0 61,400 0 190,000
% NTHER FINAMCE SOURCES 0 61,400 0 190,000

#x SEMER-WATER LEAK INS FUND 702,977 760,377 731,986 $00,000



CITY OF SOUTH BEXD 2004 BUDGET 27 - 1

2003 2004
2002 2003 ORISINAL ORIGINAL
ACCOUNT HUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDGET BUDGET
SEHER-WATER LEAK INS FUND
HASTEHATER
OTHER USES
644-0630-658. 50-02 INTERFUND TRANSFER 5,400 0 0 0
LEVEL  TEXT TEXT 8T
901 LOAR REPAYHENT 125,000
125,000
£44-0630-658.50-05 ADNIN FEE-CITY SOUTH BEWD 11,932 15,039 15,039 15,294
LEVEL  TEXT TEXT AHT
001 SEHERAL FUND ALLOCATION 15,294
15,294
X OTHER USES 17,332 15,039 15,039 15,294
OTHER USES
444-0630-711. 61-02 PLUNBING CONTRACTORS 814,571 851,345 698,884 861,900
X OTHER USES 814,571 851,345 698,884 861,900
644-0630-751. 74-01 BAD DEBT EXPENSE 7,822 3,731 7,225 6,000
* 7,822 3,731 7,225 6,000
*x HASTEWATER 839,725 870,115 721,148 883,194

L e

0 SEMER-HATER LEAK INS FUND 839.725 §70.115 721.148 883.194



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
SEWAGE WORKS (Fund #641, 642, 643,646,649,656 & 657)

REVENUE:

Charges for Services:
Residential
Commercial / Institutional
Industrial
Multi-Family
Sewaer - Public Authorities
Wholesale Metered - Clay & New Carlisle
Penalties (Forfeit Discount)
Organic Resources
Dumping Fees
Misc Other Charges for Services

Total Charges for Services

Other Revenue:
Sait Reimbursement from Engineering
Interest on Investments (Interfund Transfers)
Rent for Vehicle Maintenance Garage
Sale of Fixed Assets
Other Revenue / Reimbursements

Total Other Revenue

Total Revenue

Total Revenue Increase/(Decrease)
Revenue Increase/(Decrease) as a Percent

2002
Actual

5,769,287
2,054,649
2,432,306
913,410
321,120
56,940
130,843
91,539
123,364
37,632
11,931,090

149,299
239,684
45,500
9,193
512,145
955,821

12,886,911

2002
Actual

SEWAGE OPERATION EXPENDITURES (Fund #641-0621):

Personnel Costs:
Salaries
Benefits

Total Personnel Costs

Supplies:
Salt
Sewer Construction Materials
Sewer Maintenance Materials
Diese! Fuel
Uniforms
Other Supplies

Total Supplies

Services:
Automotive Equipment Repair
Coliection System
Liability Allocation
Hazardous Waste Disposat
Radio Equipment
Other Services

Total Services

Other Charges:
Admin Fees (General Fund)
Central Services
Bad Debt Expense (including Clay)
Total Other Charges

Total Expenditures - Sewer Operations & Mtce

Total Expenditures Increase/(Decrease)
Expenditures Increase/(Decrease) as a Percent

894,180
253,209
" 1,147.479

394,073
116,277
61,643
40,595
8,845
32,852
654,285

253,763
204,739
59,362
19,333
2,111
10,961
550,269

204,896
20,942
60,662

286,500

2003
Actual

6,013,639
2,241,230
2,406,093
905,445
372,150
36,182
146,697
72,634
129,088
33,095

12,356,253

156,402
122,226
39,000
6,836
105,624

430,088

,886, 12,786,341

2003
Actual

966,915
279,675

1,246,590

307,150
92,184
41,471
46,663

5,350
68,240

561,058

256,577
152,487
64,312
12,882
2,245
10,028
498,531

207,691
21,707
63,655

293,053

2,638,533 2,599,232

WASTEWATER OPERATION EXPENDITURES (Fund #641-0630):

Personnel Costs:

Salaries
Benefits
Total Personnel Costs

Supplies:
Materials & Supplies
Repair Parts
Diesel Fuel
Gasoline
Qil
Uniforms
Other Supplies
Total Supplies

1,860,636
462,364
TZ323.000

77,204
90,070
17,936
39,115
16,046
18,962
21,353
280,686

1,806,763
489,229
2,395,992

61,476
82,581
33,862
46,685

8,376
18,463
22,262

273,705

2003 2004
Budget Changes Budget
6,076,000 1,458,240 a 7,534,240
2,295,000 550,800 a 2,845,800
2,400,000 576,000 a 2,976,000

920,000 220,800 a 1,140,800

350,000 84,000 a 434,000

56,000 0 56,000
110,000 1] 110,000
0 70,000

{40,000) b 84,000

o 1,800 ___42600

2,857, 15,293,440

250,000 (100,000) ¢ 150,000
350,000 (200,000} ¢ 150,000
39,000 0 39,000
2,000 0 2,000
0 0 [
641,000 (300,000) 341,000
13,077,000 2,557 440 15534440
2,557,440

19.6%

2003 Salary Personal insurance Other 2004
Budget Ordinance Changes Increase Changes Budget
1,033,430 34,834 0 0 1,891 1,070,155

276,842 4,058 ] 90,704 d 10,583 e 382,187
1,310,272 38,892 0 90,704 12,474 1,452,342

309,583 0 0 0 417 310,000

120,014 0 0 0 (5.014) 115,000

57,209 0 0 0 2,791 60,000
55,660 0 0 0 (2,660) 53,000
12,157 0 ] 0 (4,857) 7.500
63,081 (] 0 o (19.731) 43,350

617,704 0 o 0 (28,854) f 588,850

270,000 0 o 0 (10,000) 260,000

158,275 0 0 0 1,725 160,000

64,312 [} [ 0 (5.639) 58,673
23,000 ] ] 0 (3,000) 20,000
2,245 0 [} [} 181 2426
18,399 (] 0 0 2475 20,874
536,231 ) 0 0 (14,258) f 521,973
207,691 0 [} [} (61,905) 145,786
21,707 [} 0 [ (8,201) 13,506
57,000 0 [ 0 9,500 66,500

286,398 0 ] 0 (60,606) f 225,792

2,750,605 38,892 0 50,704 (91,244) 2,788,957
38,352

1.4%

2,106,975 76,059 (47.,551) g 0 11,200 2,146,683

522,942 8,861 {5.540)g __ 169,689 d 16,025 o 711,977
2,629,917 84,920 (53,091) 169,689 27,225 2,858,660

100,000 0 0 0 0 100,000

95,000 0 0 0 0 95,000
35,000 0 0 0 (15,000) 20,000
48,500 0 0 [} 2,500 51,000
30,000 0 0 0 (10,000) 20,000
29,000 0 0 0 (5,000) 24,000
28,200 0 o k'R (700) 27,500
365,700 o 9 R 28,200)f __ 337.500

% of
Change

27%

8.7%

T.7%



SEWAGE WORKS (Fund #641, 642, 643,646,649,656 & 657)

(continued)

2002 2003 2003 Salary Personal insurance Other 2004
Actual Actual Budget Ordinance Changes Increase Changes Budget
WASTEWATER OPERATION EXPENDITURES (continu
Services:
Management Fee to Water Works 457,032 457,032 457,032 0 0 457,032
Management Fee to Solid Waste 20,000 25,000 25,000 0 0 25,000
Electric, Heat, Water & Trash Removal 738,979 694,173 595,000 0 232,500 h 827,500
Office, Computer & Other Equipment 58,603 103,802 136,048 [} 0 0 {19,638) 116,410
Automotive Equipment Repair 155,707 212,747 185,000 o 0 0 185,000
Liability Aliocation 144,957 214,524 214,524 0 o (40,963) 173,561
Engineering 118,777 122,805 105,000 [ 0 0 105,000
Contract Lab Analysis 33,517 20,495 30,000 0 0 {5,000) 25,000
Other Services 65,973 87,003 83,655 0 1] (5.729) 77,926
Total Services 1,794,545 1,937,581 1,831,259 0 I 161,170 1,992,429
Other Charges:
Payment in Lieu of Taxes (PILOT) 1,490,532 1,672,405 1,672,405 [ 0 0 39,551 i 1,711,956
EPA Replacement - Plant and Collection System 541,100 541,100 541,100 V] 4] 0 1] 541,100
Other Contractual Services 416,013 670,613 730,000 0 0 0 {300,000) 430,000
Chemicals 133,094 140,509 180,000 0 0 0 0 180,000
Admin Fees /GIS(General Fund) 188,008 214,514 213,738 0 0 0 20,200 233,938
Central Services 9,758 11,561 11,561 0 0 0 520 12,081
Waste Hauling 19,369 14,088 55,776 0 0 1] 1,224 57,000
State Board of Accounts 5,337 4,248 5,500 0 0 [+] 1] 5,500
State Taxes 0 0 170,000 0 0 [} (170,000) 0
Photography/Biueprints 112 0 1,100 0 0 0 {1,000) 100
Totat Other Charges 2,803,323 3,269,038 3,581,180 0 [}] 0 (409,505)f 3,171,675
Total Expenditures - Wastewater Operations 7,201,554 7,876,316 8,408,056 84,920 (53,091) 169,689 (249,310) 8,360,264
Total Expenditures Increase/(Decrease) (47,792)
Expenditures Increase/(Decrease) as a Percent -0.6%
SEWAGE WORKS SINKING FUND (Fund #649):
Debt Service 2,575,275 2,563,344 2,631,155 [} 0 0 1,012,044 j 3,643,199
Paying Agent Fees 7.146 500 89,453 o o K3 (87.453)j 2,000
Total Debt Service 2,682,421 2,563,844 2,720,608 0 0 0 924,591 3,645,199
SEWAGE WORKS CAPITAL FUND (Fund #642):
Sewer Collection System Rehabilitation 834,713 274,295 0 0 0 0 0
Sewer Extensions 966,928 1,232,234 0 0 0 0 0
Other Land improvements 955,536 619,284 301,000 0 [1] 0 (301,000) 1]
Building improvements 218,363 34,654 0 0 0 0 0 0
Motor Vehicles 542,546 364,828 246,350 0 0 0 (209,650) 36,700
Office Equipment, Computer Equipment & Networkin 35,787 21,393 16,950 0 0 0 {16,950) 0
Materials and Equipment ___470,162 185,426 1,567,372 o o o (1,147,772) 409,600
Total Capital Expenditures . 4,024,035 2,732,114 2,121,672 o 'K 0 (1675372) 446,300
Total Expenditures - Operations, Debt & Capital 16,446,543 _ 15,771,506 16,000,941 123,812 (53,091} 260,393 {(1,091,335) 15,240,720
Total Expenditures Increase/(Decrease) - excluding Capital 915,151
Expenditures Increase/(Decrease) as a Percent - exciuding Capital 6.6%
Expenditures Increase/(Decrease) as a Percent - excluding Capital, Personnel Changes and Unusual Changes 5.1%
Revenue Over / (Under) Operating Expenditures 464,403 (253,051} __(802,269) 840,020
Revenue Over / (Under) Total Expenditures (3,559,632) _ (2,985,165) _(2,923,941) 393,720
NOTES:
a - Reflects adijt T y to bring in line with a 24% sewer rate increase,
b - Refi the effect of restr ing of septic dumping combined with loosing a septic hauler.

¢ - Represents reductions to bring revenues in line with actuals received.

d - tncludes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

@ - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

f - Represents adjustment to accurately reflect anticipated expenses in an effort to cover unusual insurance increase.

g - Represents elimination of one Superintendent IV and one Supervisor Customer Service netted with an increase in incentives along with three promotions.

h - Adjustment necessary to bring expenditure in line with actuals..

i - PILOT is calculated by applying 80% of the City's tax rate to 33% of the utility’s net book value (NBV) of its fixed assets. Sewage Work's NBV
of $80,255,961 as of 12/31/02 increased 11.3% from 12/31/01.

j- Represents the increase in debt service from the 2003 bond the was established to fund capital expenditures. This bond is in direct
relation to the 2003 sewer rate increase.

% of
Change



CITY OF SDUTH REND 2004 RUDGET

2002
ACCOUNT NUHRER ACCOUNT DESCRIPTION ACTUALS

SEHAGE OPER & HAINT FUND

CHARGES FOR SERVICES

£41-0000-344.01-10 BETERED SALES-RESIDENTIAL 5,411,474
$41-9000-344. 0120 HETERED SALES-CORNERCIAL 1,976,000
641-0000~-344. 01-30 IRDUSTRIAL 2,432,306
641-0000-344. 01-40 NETERED SALES-HULTI FAHLY 701,682
641-0000-344. 01-60 INSTITUTIONAL 80,956
641-0000-344. 03-00 SEMER-PUBLIC AUTHORITIES 321,120
641-0000-344. 05~20 MHLSL METER- NEM CARLISLE U, 940
641-0000-344. 97-10 PENALTIES (FORFEIT DISC.) 124,236
$41-0000~344.07-12 DUNPINE FEES 123,364
LEVEL TEXT
601 SEPTIC TARK DURPING FEES
641-0000~344. 07-13 DRGANIC RESDURCES 91,5939
LEVEL TEXT
ool CORPOST & NMULCH SALES, YARD WASTE/BRUSH DISPOSAL
641-0000-344. 07-14 LABORATORY SERVICE FEES 31,132
641-0000-344. 07-16 DISCHARGE PERRIT FEES 1,000
641-0000-344. 07-34 NISC. SEWAGE REVENUES 6,400
X CHARBES FOR SERVYICES 11,352,149
HISCELLANEDUS REVENUES
641-0000~360. 00-00 NISCELLANEDUS REVENUES 24,171
641-0000-360.02-00 SALE OF SCRAP HETAL 180
641-0000-340. 06-47 RENTS FRON SEMER FROPERTY 45,500
LEVEL TEXT
001 RENT REVERUES FOR VEHICLE MAINTENANCE GARAGE
x RISCELLANEDUS REVENUES 69,8u1
RETHRURSEHENTS & REFUNDS
$41-0000-380. 10-04 REINRURSERENTS/EXTENSIONS 1,100
641-0000-380. 10-21 SALT 149,299
LEVEL TEXT
001 REINBURSEMENT FOR SALT FRON GENERAL FUND
£41-0000-380.10-%9 HISC. REINBURSEMENTS 119
* RETHBURSENENTS & REFUNDS 156,518

OTHER FIMARCE SOURCES

2003
ACTUAL

5,711,986
2,063,641
2,406,093
743,933
98,857
372,150
34,182
141,995
129,088

TEXT A T
8,000
8 ,000

72,634

TEXT #HT
85,000
85,000

29,195
2,100
1,800

11,809,654

23,427
0
39,000

TEXT ANT
39,000
39,000

2,300
156,402

TEXT ART
150,000
150,000

140,413

SENAGE WIORKS REVEHUES

2003 2004
IRIGINAL IRIGINAL
BUDGET BUDGET
5,720,000 7,100,240
2,130,000 2,441,200
2,400,000 2,974,000

720,000 892,800
80,000 99,200
350,000 434,000
56,000 56,000
110,000 104,000
124,000 84,000
70,000 70,000
32,000 39,600

3,000 3,000

0 0
11,795,000 14,500,040
0 0

0 0
39,000 39,000
39,000 39,000
] 0
250,000 150,000
0 0
250,000 150,000



ACCOUKT NURBBER

CITY OF SOUTH BEND 2004 BUDGET

ACCOURT DESCRIPTION

641-0000-391. 01-00 SALE OF FIXED ASSETS

641-0000-392. 00~-00 INTER-FUND DPER. TRANSFER

%

OTHER FINANCE SOURCES

NISCELLANEDUS REVENUES

641-0621-360. 02-00 SALE OF SCRAP NETAL

HISCELLANEDUS REVENUES

REIHGURSEHENTS & REFUNDS

641-0621-380.10-13 TELEPHONE
641-0621-380.10-%6 CAR REPAIR REINE.
641-0621-380. 10-99 HISC. REINRURSEMENTS

REINRURSEHENTS & REFUMDS

REIHRURSERENTS & REFUNDS

641-0630-380.10-13 TELEPHORE
641-0630-380.10-99 NISC. REIMBURSEMENTS

.

641-0650-344. 01-10 HETERED SALES-RESIDENTIAL
641-0650-344. 01-20 HETERED SALES-COMMERCIAL

$41-0650-344. 01-40 HETERED SALES-BULTI FAHLY
641-0650-344. 07-10 PENALTIES (FORFEIT DISC.)

3.

REINBURSENENTS & REFUNDS

CHARGES FOR SERVICES

CHARGES FOR SERYICES

SEHABE OPER & NAINT FURD

2002
ACTUALS

9,193
147,788

o 1 s 4t o0 e e 0 s oot w0

na et a0 00r 00 @ 0 ot 0 b0 100 swe

357,813
84,649
71,728
6,607

s 400 e 128 e tns et o taa 0 00

12,408,496

2003
AcTUAL

6,650
97,873

B L L T T Y ey

000 000 w00 000 1m0 00 00t o m o s ser

301,453
78,732
161,512
4,702

12,686,219

SEHAGE HORKS REVENUES

2003 2004
ORIGINAL ORIGINAL
BUDGET BUDGET

2,000 2,000

0 0

2,000 2,000

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
350,000 434,000
85,000 105,400
200,000 248,000
6,000 4,000
641,000 793,400
12,727,000 15,484,440



CITY OF SOUTH BEND 2004 RUDGET

ACCOUNT NUMBER ACCBUNT DESCRIPTION
SENAGE DEPRECIATION FUND

NISCELLANEOUS REVENUES
$42-0000-360. 00-00 NISCELLANEOQUS REVENUES
$42-0000-360. 11-00 EXTENSION REPAIRS
642-0000-361. 60~-00 INTEREST ON INVESTMENTS
* NISCELLANEDUS REVENUES

OTHER FINANCE SOURCES
642-0000-392. 00-00 IRTER-FUND OPER. TRANSFER

¥ OTHER FINANCE SBURCES

%X SEUABE DEPRECIATION FUND

2002
ACTUALS

358,769

428,147

2,300,000

2,728,147

2003
ACTUAL

485,479

SEHAGE HORKS REVEMUES

2003 2004
DRIGINAL ORTGINAL
BUDGET RUDGET

0 0
0 0
49,000 25,000
49,000 25,000
] 0
0 0
49,000 25,000



CITY DF SOUTH BEND 2004 BUDGET

ACCOUNT HURRER ACCOUNT DESCRIPTION
SEHAGE HORKS &M RESERYE

NISCELLANEDUS REVENUES
643-0000-361.00-00 INTEREST DN INVESTRENTS
¥ NISCELLANEDUS REVEMUES

OTHER FINANCE SOURCES
643-0000-392. 00-00 INTER-FUMD OPER. TRANSFER

¥ OTHER FIMNANCE SOURCES

xx SENAGE HORKS O&M RESERVE

2002
ACTUALS

B T ey

379,323

2003
ACTUAL

e 04 0 v st o e ot e 2ne

182,147

SEHAGE UORKS REVERUES

2003
ORIGIRAL
BUDEET

-t oo e it 000 e e s 020 2

2004
ORIGINAL
BUDGRET

- 0 100 o e s 00m ate o 2w 200 e



CITY OF SOUTH BEND 2004 BUDGET SENAGE HORKS REVENUES

2003 2004
2002 2003 ORIEINAL URIGINAL
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDBEY
93 SEMAGE REV ROND RESERV
NISCELLANEDUS REVENUES
646-0000-361. 00-00 IRTEREST DN INVESTHENTS 20,393 12,058 21,000 15,000
L] NISCELLAREOUS REVENUES 20,3%3 12,058 21,000 15,000

b 93 SEHAGE REY BOND RESERV 20,593 12,08 009 15,000



CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT RUNBER ACCOUNT DESCRIPTION

SEUAGE WORKS SINKI

NISCELLANEDU UEs
645-0000-361. 00-00 ST (8 INVESTHENTS
¥ HISCELLARENUS REVENUES

OTHER FINANCE SBURCES
642-0000-392. 00-00 INTER-FUSD DPER. TRANSFER

* OTHER FINANCE SHDURCES

%% SEHABE HORKS STRKING 1993

2002
ACTUALS

o e ot s o o i i 0 200

o 20e o 00s o os e o2

2003
acTuAL

245 000 o0 400 von abe 20s in s e otm w2

e oo o 000ttt e e e e

2,074,642

SEHAGE UORKS REVENUES

2003 2004
ORIGINAL IRIGINAL
BUDGET BUDGET
150,000 15,000
150,000 15,000

0 0
0 0
150,000 15,000



CITY DF SOUTH GEND 2004 BUDGET SEHAGE HORKS REVENUES

2003 2004
2002 2003 DRIGINAL DRIGINAL
ACCOUNT NUNRER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
98 SENGE SRLF REV BD RESU
HISCELLANERUS REVENUES
636-0000-361.00~00 INTEREST DN IMUESTHENTS 37,669 22,053 48 ,000 25,000
¥ NISCELLANEDUS REVENUES 37,669 22,053 48,000 25,000

- o s 00 e e tre e e e T . L e e e can s o omp oan e e 904

L1 98 SEWGE SRLF REV BD RESV 37,669 22,055 48,000 25,000



CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT NUNMBER ACCOUNT DESCRIPTION
SEHGE SRLF EP REPL CST RS

HISCELLANEOUS REVENUES
637-0000-361. 00~00 INTEREST DN INVESTHEMTS
¥ NISCELLAKEDUS REVENUES

OTHER FINANCE SOURCES
657-0000-392. 00-00 INTER-FUND OPER. TRANSFER

% OTHER FINARCE SODURCES

L] SEWGE SRLF EP REPL C3T RS

2002
ACTUALS

580,491

2003
AcTUAL

e o 000 000 400 48 oo b e 00n s0a e

571,449

SENAGE HORKS REVENUES

2003
ORIGINAL
BUDGET

- 0 a0 020 2o oo ot ot 0 1w 2

2004
IRIGINAL
BUDEET



ACCOUNT HURBER

CITY OF SDUTH BEND 2004 RUDEET

2002

ACCOURT DESCRIFTION ACTUALS

SEHAGE OPER & HAINT FURD

641~

LEVEL
fo1

641~

LEVEL
001

é41-

LEVEL
001

641~
641~
641~

LEVEL
ao1

641~

LEVEL
g6l

641~
641~

LEVEL

SEHER
PERSONAL SERVICES
0621-792.10-01 SALARIES - REGULAR 146,087
TEXT
1 NANAGER OF DPERATIONS
3 SUPERINTENDERT IV @ 541,581
1 ACCOUNTING CLERK TV
NERIT BpoNus

0621-792.10-02 SALARIES - HOURLY 634,623
TEXT

3 JOB LEADERS 515 49/HR= 432,219

10 HUY EQUIP DPERATOR %14. 331/HR= 429,808

4 ERUIPHERT OPERATOR IIT $13.35/HR= 427,748

5 EQUIPHENT OPERATOR II 513.27/HR= %27,502
COLLECTION SYSTEM CERT € 1 EMP CLASS III & .S5/HR
COLLECTION SYSTEM CERT € 26 ENP CLASS I & .25/HR
COLLECTIOR SYSTEM CERT € 4 ENP CLASS II & . 45/HR
SUGCESTION RONUS € 5200/QTR & %200 ANKUAL

SAFE DRIVING GONUS & 24 ENP X 5100

VACTOR DRIVER CERTIFICATION UPGRADE TO HEAVY
COLLECTION SYSTEM CERT € 1 ENP CLASS TV 8 . 45/HR

0621-792.10-03 SEASDNAL & INTERNS 19,009
TEXT
4 SUHHER HELP

0621-792.10-04 EXTRA AND DVERTIHE
0621-792.10-05 TEMPORARY SERVICES
0621-792.11-01 FICA - REGULAR

60,975
33,486
66,566

TEXT
51,070,133 X7.63%

0621-792.11-04 PERF - REGCULAR 25,038

TEAT

51,008,715 % 4/

0621-792.11-07 UREHPLOYRENT CONP g
0621-792.11-08 GROUP IHSURANCE - HEALTH 144 154

TEXT

2003
ACTUAL

189,338

TEXT AT
48,254
124,744
26,016
6,652
205,666

£89,200

TEXT ANT
161,095
298,080
111,072
138,010

1,144
13,000
3,744
1,000
2,400
4,906
1,352
735,803

34,404
TEXT ANT

20,480
20,480

&

4,519
4,454
1,734

-

TEXT ANT
81,867
81,867

29,506
TEXT AHT

40,349
40,349

TEXT aml

2003
ODRIGINAL
RUDEBET

198,011

707,028

18,560

48,871
40,960
75,924

31,652

3,500
145206

8 -

2004
DRIGINAL
RUDGET

205,666

735,803

20,480

47,246
40,960
81,867

40,349

3,500
235.910



601

LEVEL
801

LEVEL
001

LEVEL
001

%

LEVEL
go1

ACCOUNT HUNBER

CITY BF SOUTH BEND 2004 BUDGET

ACCOUNT DESCRIPTION

LONG TERNM DISABILITY:

22 ENP X %4.00 X 24 PAY PERIOPS
HEALTH INSURANCE / FANILY CRYERAGE:

21 ENP X 5416.3% X 24 PaY PERIODDS
HEALTH INSURANCE / SINGLE COVERAGE:

9 ERP X 5158.29 X 24 PRY PERIODS
HEALTH INS/RERATE:

3 ENF X $47.00 X 24 PAY PERIODS
BENEFITS ADHIN ALLOCATION EXPENSE:

3 ENP X 512.24 X 24 PAY PERINDS

641-0621-792.11-09 GROUP INSURANCE - LIFE

TEXT
29 ENP X 56.00 X 24 PAY PERIODS

641-0621-792.11-10 CLOTHING/SHOE ALLOMANCE

TEXT
29 ENP X 555.00 YEARLY

641-04621-792.11-18 FLEX. SPENDING ACCRUNT

TEXT
29 ENF X 5500

PERSONAL SERVICES

SUPBRLIES

641-0621-792.
641-0621-792.
641-0621-792.
641-0621-792.
641-0621-792.
641-0621-792.
641-0621-792.
641-0621-792.
641-0621-792.
641-0621~792.
641-0621-792.
641-0621-792.
641-0621-792.
641-0621-792.

TEXT
DE-ICINE

21-02
21-03
21-04
22-02
22-09
22-20
22-21
22-22
22-24
23-03
23-04
23-20
23-21
23-40

BATERIALS FOR STREET DEPT. USE

PRINT SHOP

C.$.-OFFICE SUPPLIES
OTHER-OFFICE SUPPLIES
DIESEL FUEL

URIFORNS
C.3.-NEDICAL/SAFETY
C.3.- CLEANING SUPPLIES
OTHER -~ REDICAL/SAFETY
OTHER OPERATING SUPPLIES
SEMER CONST. MATERIALS
SEHER MAINT MATERIALS
SHALL TOOLS & EQUIPNENT

C.S.~-SHALL TOOLS & EQUIP

SALY

2002 2003
ACTUALS ACTUAL
2,784
209,861
18,995
3,385
885
235,910
2,155 4,080
TEXT ANT
4,176
4,176
1,386 1,078
TEXT ANT
1,885
1,885
14,000 14,000
TEXT ANT
14,500
14,500
1,147,479 1,244,590
59 76
903 1,215
2,006 208
40,595 46,663
8,845 5,350
3,286 1,695
0 144
254 2,877
25,372 59,690
116,277 92,184
61,643 41,471
972 1,633
0 0
394,073 307,150
TEXT AT
310,000

310.000

8- 2

2003 2004
IRIGINAL ORIGINAL
BUDEET FUDGET
4,174 4,176
1,885 1,885
14,500 14,500
1,310,273 1,452,342
258 1,700
1,030 700
310 500
55,660 53,000
12,157 7,500
3,576 2,000
514 250
14,121 2,500
40,179 35,000
120,014 115,000
57,209 60,000
2,053 700

1,038

309,583 310,000



LEVEL

LEVEL

LEVEL

LEVEL

ACCOUNT Nune

¥ SUPPL

CITY OF SDUTH REND 2004 BUDGET

ER ACCOUNT DESCRIPTION

IES

OTHER SERVICES & CHARGES

641-0621-792.
641-05621-792.
641-0621-792.
641-0621-792.
641-0621-792.
641-0621-792.
641-0621-792.

TEXT

32-03 TRAVEL

32-04 TELEPHONE & TELEGRAPH
32-05 OTHER COMH/TRAMS

33-01 DUTSIDE PRINTING SERVICES
33-02 PORLICATINN LEGAL HOTICE
34-02 LIABILITY INSURANCE

36-02 OFFICE EQUIPHENT REPAIR

2002
ACTUALS

L L Y Ty,

654,285

1,471
6,238
549

0

0
59,362
413

HAINTENANCE CONTRACT FOR GENERAL OFFICE ERUIPHENT
THIS INCLUDES TINMECLOCKS, COPIER, AND TYPEWRITER

641-0621~792
641-0621-792
641-0621-792
641-0621-792
641-0621-792

TEXT

DISPOSAL

641-0621-792

TEXT

.36-03 AUTONOTIVE ERUIP REPAIR
.36~04 COHPUTER ERUIP REPAIR
.36-06 RADID EQUIPHENT

.36-07 COLLECTION SYSTEN

.36-10 HAZARDOUS WASTE DISPOSAL

OF VACTOR CLEANINGS AT LANDFILL

.37-02 EQUIPHENT RERTAL

253,763
0

2,111
204,739
19,333

HEAUY EQUIPHENT FOR COMSTRUCTION % SEMER MAINT.

641-0621-792
641-0621-792
641-0621-792
641-0621-792

¥ OTHER

.39-10 SUBSCRIPTIONS

.39-38 BAD DEBT/UNCDLLECT NSF CK
.39-70 EDUCATION & TRAINING
.39-89 HISC. CHARBES & SUCS.

SERVICES & CHAREES

ITHER USES

641-0621-792

TEXT

.50-03 ADMIN FEE-CITY SDUTH BEXND

ADNINISTRATIVE FEES

CERTRAL

SERVICES FEES

ADHINISTRATIVE FEES - EIS

641-0621-792. 63-70 BAD DERT EXPENSE

¥ OTHER USES

550,269

225,838

2003
ACTURL

561,058

1,151
4,431
0

6

0
64,312
832

TEXT ANT
513

913

256,577
8

2,245
152,487
12,982

TEXT AT
20,000
20,000

0

TEXT ANT

2,101
2,101

498,531

229,398

TEXT 4T
125,607
13,506
20,179
159,292

2003
ODRIGIRAL
BUDBET

617,704

2,500
7,000
1,000
500
500
64,312
1,000

270,000
0

2,245
158,275
23,000

1,000

536,231

© 229,398

3,000

286,398

28 - 3

2004
ORIGINAL
BUDEET

288,850

2,500
6,000
0

250
500
58,673
1,500

260,000
1,025
2,426

140,000

20,000

1,000

100
200
4,799
3,000

vet ose 600 e ue set 2 o0t aan aop son ann

521,973

159,292

64,500

223,792



CITY OF SOUTH BEND 2004 BUDGET 28 - 4

2003 2004
2002 2003 ORIGINAL ORICINAL
ACCOUNT NUMBER ACCOURT DESCRIPTION ACTUALS ACTUAL RUDGET RUDGET

250 e e tn 424 20t O o0t e w0 nn e —— 2o 000 w0 son 40 800 200 s0a e 200 a0 000 0wt aus a aut et son o b b

*x SEMER 2,638,533 2,599,232 2,750,606 2,786,957



CITY OF SOUTH BEND 2004 BUDGET 28 -

wn

2003 2004
2002 2003 DRIGINAL ORICINAL
ACCOUNT MUMRER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
HASTEMATER
PERSONAL SERVICES
641-0630-793.10-01 SALARIES - REGULAR 753,848 813,100 900,153 889,220
LEVEL  TEXT TEXT ANT
801 1 DIRECTOR OF PUKLIC WORKS 71,374
1 DIVISION DIRECTOR 81,129
1 DIRECTOR - WASTENATER (MEW TITLE-PROMOTION) 54,000
1 DIRECTOR ~ WASTEWATER MAINTENANCE (NEW TITLE) 51,634
1 DIRECTOR - WASTEWATER OPERATION (PRONOTION) 47,398
1 SUPERINTENDENT U-WASTEMATER (NEM TITLE) 44,070
1 SUPERINTEMDENT U-ORGANIC RESOURCES C(NEM TITLE) 44,070
C(ELININATED: 1-SUPERINTENDENT IV)
1 FISCAL DFFICER 37,877
2 SECRETARY U & (5$26,090) (ONE POSITION ADDED) 52,180
(ELININATED: 1-SUPERVISOR CUSTOMER SERVICE)
1 PRETREATNENT COORDINATOR 40,458
1 CHENIST/SAFETY DFFICER 38,724
5 CHEMISTS & (534,040 180,200
1 ENGINEER 46,800
1 ASSISTART SUPERINTENDEMT I 33,891
1 SYSTEM SPECIALIST 35,880
1 ENGINEER INSPECTOR 33,244
HERIT BONUS 16,301
{ADDED: 1-SECRETARY U)
(ELININATED: 1-SUPERINTEMDENT IV; 1-SUPERVISOR
CUSTENER SERVICE)
889,220
641-0630-793. 10-02 SALARIES - HOURLY 955,926 901,972 1,034,822 1,074,243
LEVEL  TEXT TEXT ANT
001 9 SENIOR & (531,884) 286,978
4 GENERAL € ($30,597) 183,581
1 HAINTENANCE LEAD 35,776
3 HAINTENANCE REPAIR IV € ($33,176) 99,528
2 HAINTENANCE REFAIR III B (%31,886)(ONE PRONOTION
FROM HAINTENANCE REPAIR I 63,773
1 HAINTENANCE ELECTRICIAN V 34,466
1 OPERATOR-HMTP 27,872
7 SANITATION DPERATORS € (526 ,564) 53,128
2 LIFT STATION HAINTEMANCE REPAIR II € (31,886) $3,773
2 €SO REPAIR II B (530,597) 81,194
3 HEAVY EQUIPHENT OPERATOR I € ($29,808) (THD
POSITION ADDED) 89,419
1 J0B LEADER 31,949
SHIFT DIFFERENTIAL 5,824
SAFE DRIVING & 5100 500
CERTIFICATION % COURSE PRENIURS 36,502

{ADDED: 1-NAINTENANCE REPAIR III; 2-HEAVUY EQUIP
HENT DPERATOR 1D
(ELIMINATED: 1-MAINTENANCE REPAIR II;2-HEAUY EQUIP



LEVEL
001

LEVEL
801

LEVEL
oo1

LEVEL
801

LEVEL
go1

ACCOUNT RUMBER

CITY OF SOUTH BEND 2004 BUDGET

ACCOURT DESCRIPTION

RERT DPERATOR ID)

641-0630-793.10-03 SEASONAL & INTERNS

TEXY
SURRER HELP

641-0630-793.10-04 EXTRA AND DVERTINHE
641-0630-793. 10-05 TENPORARY SERVICES
641-0630-793. 10-09 PERNANENT PART-TIHE

TEXT
1 PART-TINE OFFICE 8 % 23,000

641-0630-793.11-01 FICA - REGULAR

TEXT
REGULAR 5 889,220
HOURLY 51,074,263
PART-TINE % 23,000
SEASONAL 5 25,200
OVERTINE % 130,000
TOTAL - 52,141,683 X 7.454 =

641-0630-793.11-04 PERF - REGULAR

TEXT

REGULAR 889,220
HOURLY 1,074,263
DVERTINE 130,000

TOTAL 2,093,483 4.00% =

641-0630-793. 11-07 URENPLOYNENT COWP
641-0630-793.11-08 GROUP INSURANCE - HEALTH

TEXT
LOKG TERK DISABLILITY:

94 ERP X 54.00 X 24 PAY PERIODS
HEALTH INS/FANILY:

35 EAP ¥ %416.38 ¥ 24 PAY PERIODS
HEALTH INS/SINGLE:

15 ERP X 5158.29 X 24 PAY PERIODS
HEALTH INS/RERATE:

4 ERF X 5 47.00 X 24 PAY PERIODS
BENEFITS ADHIN ALLDCATION EXPENSE:

4 ERP X % 12.249 X 24 PAY PERIODS

2002 2003
ACTUALS ACTUAL
1,074,263
11,995 16,869
TEXT ANT
25,200
25,200
122,588 158,171
0 0
16,279 16,651
TEXT AT
23,000
23,000
139,909 141,700

TEXT #HT

163,839
163,839

93,025 61,000

TEXT ANT

83,739
83,739

9,730 15,223
222,982 233,734

TEXT ANT
5,184
349,768
56,984
4,512

1,175
417,623

28 -

2003
ORIGIRAL
BUDGET

24,000

120,000
5,000
23,000

160,801

66,787

5,000
247,934

2004
DRIGINAL
BUDBET

25,200

130,000
5,000
23,000

163,839

83,739

5,000
417.623



CITY OF SODUTH BEMD 2004 BUDGET

ACCOUNT NUNKER ACCOUNT DESCRIPTION

641~

LEVEL
801

641-

LEVEL
§01

6d1-

LEVEL
001

é41-
641~
641~
641-

LEVEL
113]

641~

LEVEL
001

641~
641-

LEVEL
001

441-0630-793.22-15 DTHER -~ CLEANIRG SUPPLIES
441 -

LEVEL
001

04630-793.11-09 GROUP INSURGNCE - LIFE
TEXT

94 ENP ¥ 56.00 X 24 PAY PERIODS
0630-793.11-10 CLOTHING/SHOE ALLOWANCE
TEXT

STEEL TDED SHOES, WINTERMARE % CARHARTS
0630-793.11-18 FLEX. SPENDING ACCOUNT

TEXT
34 ENF X § 300

PERSONAL SERVICES

SUPPLIES
0630-793.21-02 PRINT SHOP
0630-793.21-03 C.3.- OFFICE SUPPLIES
0630-793.21-04 OTHER - OFFICE SUPPLIES
0630-793. 2201 DIESEL FUEL

TEXT

DIESEL & UNLEADED GASDLINE FOR VEHICLES
0630-793.22~02 COMPRESSED EAS/DIESEL
TEXT

DIESEL FUEL FOR PLANT EQUIPHERT
0630-793. 22-05 UNIFORNS

0630-793.22-12 OIL

TEXT
OPERATIONS - PUNPS AND LIFT STATIONS

0630-793.22~20 C.S. ~NEDICAL/SAFETY

TEXTY
SAFETY GLOVES, FIRIT-AID SUPPLIES,

2002
ACTUALS

3,960

3,258

27,500

o 00 ot it o e o o e o 2o

2,323,000

2,987
2,917
1,421

39,115

17,936

18,962
16,044

NEUTRALIZER FUR FLAMMARLES, OTHER SAFETY ITENS

2003
ACTUAL

6,888

TEXT ANT
7,776
7,776

3,184

TEXT ANT
7,000
7,000

25,500

TEXT ANT
27,000
27,000

2,395,992

3,535
2,331
1,991

44,685

TEXT ART
51,000
51,000

33,862
TEXT AT
20,000
20,000

18,463
8,376

TEXT AMT
20,000
20,000

5,991
2,757

TEXT ARY

4,000
4,000

2003
ORIGINAL
BUDGET

7,920

7,000

27,500

2,629,917

5,000
3,700
1,500

48,500

35,000

29,000
30,000

5,000
4,000

28 - 7

2004
ORIGINAL
BUDGET

7,776

7,000

27,000

2,858,660

5,000
3,000
1,500

51,000

20,000

24,000
20,000



CITY OF SOUTH BEMD 2004 BUDGET

2002
ACCOUNT NUNRER ACCHUNT DESCRIPTIDN ACTUALS
641-0630-793.22-21 C. 8. -CLEANING SUPPLIES 4,747
LEVEL TEXT
001 CLEANING SUPPLIES, HAND TOMELS, TOILET TISSUE,
DEGREASERS AND SOLVENTS, SOAPS aAND MAXES
641-0630-793.22-22 OTHER - HEDICAL/SAFETY 1,058
LEVEL TEXT
001 EYE GLASSES
641~0630-793.23-10 REPAIR PARTS 90,070
LEVEL TEXT
001 ELECTRICAL AND PLUMBING PARTS, SHALL BEARINGS AND
SEALS, PARTS TO REPIFE CL2 AND SD2 SYSTEH
641-0630-793.23-20 SHALL TDOLS & EQUIPHENT in
641-0630-793.23-21 €. §. -SHALL TBOLS & EQUIP. 436
641-0630-793.23-62 NATERIALS & SUPPLIES 77,204
LEVEL TEXT
801 NISC. PIPE FITTIKES, SHALL LAKN
TOOLS, RECORDING CHARTS FOR NPERATIONS, CHEMICALS
AND GLASSUARE FOR LABORATORY USE
# SUPPLIES 280 686
OTHER SERVICES & CHARGES
641-0630-793. 31-02 ENGINEERING 119,777
LEVEL TEXT
001 SURVEYS, ITUDIES
641-0630-793.31-07 NENT FEE TO UATERUORKS 457,032
641-0630-793.31-08 NHENT TO SOLID HASTE 20,000
LEVEL TEXT
001 CLERICAL/CUSTONER SERVICE
641-0630-793. 31-0% CONTRACT LAR ANALYSIS 33,517
LEYEL TEXT
ool SLUDGE , RIOBOKIVORING, PRIDRITY ARALYSIS AND

ITHER TEST RERUIRED BY THE STATE

2003
ACTUAL

3,903

TEXT ANT

TEXT AT
2,000
2,000
82,581

TEXT AT

95,000
95,000

759
577
61,476
TEXT ANT

100,000
100,000

273,705

122.805
TEXT ART

105,000

105,000

457,032
25,000

TEXT AHT
25,000
25,000

20,495

TEXT AT

25,000
25,000

2003
ORICINAL
BUDGET

5,000

2,000

95,000

1,000
1,000
100,000

365,700

105.000

457,032
25,000

30,000

28 -

2004
IRICINAL
BUDEGET

95,000

1,000
1,000
100,000

337,500

105.000

457,032
25,000

25,000



ACCOUNT NUMBER

641~

LEVEL
001

641~

LEVEL
601

641~

LEVEL
1)

641~

LEVEL
001

641~
641~
641~
641~

LEVEL
001

641~

LEVEL
601

641~

LEVEL
001

CITY OF SOUTH BEND 2004 BUDGET

2002

ACCOUMT DESCRIPTION ACTUALS

0630-793.32-02 POSTAGE 4,465
TEXT
ENVELOPES AND PACKAGE SHIPPING €.37 CENTS

0630-793. 32~03 TRAVEL 9,549

TEXT
TECHNICAL TRAINIRG, IMPCA ANNUAL MEETING,
OPERATOR BLYMPICS, IMPCA SECTIONAL MEETINGS

0630~793.32-04 TELEPHONE & TELEGRAPH 19,771
TEXT

GENERAL ADNINISTRATION AND LIFT STATION

PHONE LINE CHARGES AND CELLULAR PHONES

0630-793. 32-05 OTHER COMH/TRANS 831
TEXT

PAGERS & ALARH SYSTENS

516
2,234
144,957
404,528

0630-793.33-01 DUTSIDE PRINTING SERVICES
0630-793.33-02 PUBLICATION LECAL MOTICE
0630-793.34~02 LIABILITY INSURANCE
0630-793.35-01 ELECTRIC

TEXT

PLANT [PERATIONS (INCLUDIHC ORGANIC RESOURCES)
BRGANIC RESOURCES

LIFT STATIONS & CSD'S

0630-793. 35-02 HEAT 325,345

TEXT

PLANT OPERATIONS

HEADUDRYS BUILDINRG

CAT-ENGINE, HAUKEESHA ENGINE, PUMPS & DBLOMERS
ORGARIC RESOURCES

0630-793.35-04 WATER 2,106
TEXT

PLANT HETERED HATER USAGE

OREANIC RESDURCES

VEHICLE NMAINTENANCE GARAGE

2003
ACTUAL

4,383

TEXT ANT
4,500
4,500

9,742
TEXT ANT

10,000
10,000

24,805
TEXT AT

21,000
21,000

387

TEXT ANT
300
500

89

1,879
214,524
322,504

TEXT ANT
322,713
3,629
75,158
401,500

358,472

TEXT 4T
42,595
91,980

273,568
5,857

414,000
13,197

TEXT AT
9,79

204

2,000
12,000

2003
ORICINAL
BUDGET

u,000

10,000

21,000

%00

1530

2,500

214,524
389,000

195,000

10,000

28 -

2004
ORIGINAL
BUDEET

4,500

10,000

21,000

00

100

2,200

173,561
401,500

414,000

12,000



CITY BF SOUTH BEND 2004 [UDEFT

ACCOUNT NUNRER ACCOUNT DESCRIPTION

641-0630-793.36-01 HAINT SUCS-RUILDING
641-0630-793. 36-02 OFFICE EQUIPNENT

LEVEL TEXT

001 SERVICE CONTRACTS AND REPAIR WORK ON OFFICE Eg

641-0630-793. 36-03 AUTOROTIVE EQUIP REPAIR

LEVEL TERT
001 VEHICLE REPAIRS: LAROR & PARTS

641-0630-793. 36-04 COHPUTER ERUIPHENT

LEVEL TEXT
801 SOFTHARE, REPLACERENT EQUIPNENT & PRINTER
CARTRIDBES
NAVILINE SOFTHARE
EROUPHISE SOFTHARE
NETHARE LISEMCE HOINTENANCE

641-0630-793. 36-05 DTHER EQUIPHENT
641-0630-793. 36-06 RADIO EQUIPHENT
641-0630-793. 36-10 HAZARDOUS NAT/L REMOVAL
641-0630-793.39-10 SURSCRIPTIDONS
641-0630-7%93. 39-11 DUES

LEVEL  TEXT
001 HPCF, ANPA, AWMA, CSO PARTNERSHIP, INPCA, MEF
SHHAN, RIVER BASIN COMMISSION

641-0630-793. 39-38 BAD DERT/UNCOLLECT NSF CK
641-0630-793. 39-70 EDUCATION & TRAINING

% ITHER SERVICES & CHARGES

OTHER USES
641-0630-793. 50-01 STATE BOARD OF ACCOUNTS
641-0630-793. 50-02 OPERATINEG TRANSFER
641-0630-793.50~05 ADMIN FEE-CITY SOUTH BEND

LEVEL TEXT

1113} ADNINISTRATION FEES - GENERAL FUMND
ADHINISTRATION FEES - CENTRAL STORES FUND
ADHIKISTRATION FEES - €18

641-0630-793. 60-02 STATE TaAX
641-0630-793.60-03 CITY-CASH IN LIEU OF TaAX

155,707

4,458

P

1,792,001

5,337
2,675,226
197,765

0
1,490,532

2003
ACTUAL

13,204
5,317

TEXT AHT
7,000
7,000

212,747

TEXT ANT
185,000
185,000

5,037
TEXT ANT

6,810

600
1,000
1,000
9,410

93,448
2,993
0

628
8,390

TEXT AHT

8,000
8,000

D
17,496

1,934,574

4,248
2,608,755
226,075

TEXT AT
213,759
12,081
20,179
246,019

0
1,672,405

2003
IRIEINAL
BUDBET

15,000
7,000

185,000

6,810

125,000
2,993
2,500

750
6,000

100
14,000

1,831,259
4,500

0
226,075

170,000
1,672,405

28 -

10

2004
ORICIHAL
RUDEET

12,500
7,000

185,000

9,410

100,000
2,426
2,000

400
8,000

100
14,000

1,992,429
5,500

0
246,019

0
1,711,956



CITY OF SOUTH REND 2004 RUDGET 28 - 1

2003 2004
2002 2003 NRIGINAL DRIGINAL
ACCOUNT NUBBER ACCOURT DESCRIPTION ACTUALS ACTUAL BUDEET RUDGET
441-0430-793. §1-01 EPA REPLACEMENT 541,100 541,100 541,100 541,100
LEVEL  TEXT TEXT AHT
001 EPA REPLACEMENT - PLANT 441,100
EPA REPLACEMENT - COLLECTION SYSTEN 100,000
541,100
£41-0630-793. §1-03 PHOTDGRAPHY & BLUEPRINTS 112 0 100 100
£41-0430-793. 63-35 CONTRACTUAL SERVICE-DTHER 416,013 670,613 730,000 430,000
LEVEL  TEXT TEXT ART
001 PREV WAINTEHANCE OF BACKUF GENERATOR AT LIFT STATI 15,000
PREV WAINTENANCE OF FLOH NETERS & PROCRAMM CONTROL 40,000
ANNUAL WASTEMATER HPDES PERNIT 25,000
ANNUAL WASTEMATER TITLE U PERNIT 5,000
ANNUAL SERVICE AGREEMENT FOR NEM ENG(CAT & WAUK) 50,000
ANNUAL SERVICE SUPPORT AGREEMENT SCADA SYSTEN 10,000
ANNUAL SERVICE SUFFDRT AGREEMENT NP2 FRD 6.0 SAL 3,000
ANNUAL SERVICE CONTRACT FOR AR (LAR) 2,000
ANNUAL SERVICE CONTRACT HEATING & AIR COND. 10,000
ANNUAL SERVICE CONTRACT PEST CONTROL 2,500
ANNUAL DDNATION TO RIVER BASIN COMNISSION 1,000
CONTANINATED SOIL TRUCKING-JDS (DREANIC RESOURCES) 85,000
ROSELAND US CLAY UTILITIES-BARNES & THORNRURG 2,000
LIFT STATION PH-S 75,000
PUMP & BLOWER ENBINE PN‘S 35,000
CONCRETE REPLACENENT 69,500
430,000
641-0630-793. 63-36 HASTE HAULING 19,369 14,088 57,000 57,000
LEVEL  TEXT TEXT AHT
901 GRIT HAULING AHD LANDFILL EXPENSES
IRGANIC RESOURCES & WASTEMATER 57,000
57,000
641-0630-793. 65-06 VARIOUS CHEMICALS 133,004 140,509 180,000 180000
LEVEL  TEXT TEXT AHT
001 CHLORINE I'OR DISINFECTION 18,000
SULFUR DI/IXIDE (DECHLORINATION) 16,000
FERRIC CHI.ORIDE 47,000
POLYNER - SLUDGE THICKENING 37,000
POLYNER - SLUDGE DEMATERING 42,000
DOR CONTIOL 20,000
180,000
x OTHER USES 5,478,548 5,877,793 3,581,180 3,171,675

e e s 000 st e ame e o0t 200w et aat e von et 000 e 0 e et 00 e o o b o oan s s s pas s e e ass 000 000 cme 204 one 0m sme 00 2em sen cus

*x HASTEWATER 9,874,325 10,482,064 8,408,056 8,340,264



CITY BF SOUTH BEND 2004 BUDGET 28 - 12

2003 2004
2002 2003 DRISINAL NRISINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET RUDEET
CLAY SEMAGE
641-0650-851.74-01 BAD DERT EXPENSE 2,455 3,007 1,500 2,000
x 2,455 3,007 1,500 2,000
x CLAY SEHAGE 2,455 3,007 1,500 2,000

xxx  SEWAGE OPER & NAINT FUND 12,515,313 13,084,303 11,160,162 11,149,221



CITY OF SDUTH BEXD 2004 RUDGET 28 - 13

2003 2004
2002 2003 IRIGINAL ARIGINAL
ACCOUNT NUMBER  AGCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDET
SEHAGE DEPRECIATION FUND
SEHER
CAPITAL
642-0621-415. 42-02 BUILDING INPROVENENTS 152,475 15,734 0 0
642-0621-415. 42-05 SEMER REHARILITATION 834,713 274,295 0 0
642-0621-415.43-02 HOTOR EQUIPHENT 250,612 364,828 178,600 23,600
LEVEL  TEXT TEXT ANT
001 3/4 TON 4X4 PICKUPS MITH SNOW PLOM 23,600
23,600
642-0621-415. 43-03 OFFICE EQUIPNENT 0 940 0 0
642-0621-415.43-08 CONPUTER ERUIP. & RETHORK 17,568 0 1,200 0
642-0621-415. 43-10 HISCELLANEDUS EQUIPMENT 0 7,833 270,600 332,500
LEVEL  TEXT TEXT AT
001 BACKHOM WITH EXTENDED BOON 74,500
JET RODDER COMEINATION UNIT 243,000
SOLAR ARROM HDARD (2) 10,000
14/ CARED TRAILER 5,000
332,500
* CAPITAL 1,255,388 663,632 450,400 356,100

X SEUER 1,255,388 663,632 450,400 356,100



CITY OF SOUTH BEWD 2004 BUDEET

ACCOUNT HUARFR ACCHUNT DESCRIPTION

HASTEWATER
CAPITAL

642-0630-415.42-01 LAND INPROVENENTS
642-0630-4135. 4202 RUILDINE INPROVENENTS
642-0630~41%5. 43-02 NOTOR EQUIPHENT

LEVEL

001

TERT
ENERGENCY VEHICLE FURCHASE PDOLED MONIES

642-04630-415.43-03 OFFICE EQUIPHENT
642-0630-413. 43~08 COMPUTER ERUIF. & NETHORK
642-0630-415.43-41 PUNPING EQUIFMENT
642-0630-415. 43~66 TREATRNENT & DISPOSAL ER.

LEVEL

001

TEXY

BULE UTILITY CART
RECONDITION CASE LDADER
RECONDITION RULL DOZER

CapPITAL

OTHER USES

642-0630-665. 66-11 SEUERS

HX

L33

OTHER USES

HASTEWATER

SEMABE DEPRECIATION FURD

2002
ACTUALS

955,536
65,888
291,934

4 3%0
13 809
4 367
465 795

B T g

1,801,719

966,928

PO Py S

s e e o oo 2 e e 2 o e

4,024,035

2003
ALTUAL

619,284
18,918
0

TEXT AT
13,100
13,100

11,434
$,017

0
177,593

TEXT aHT
7,100
50,000
20,000
77,100

836,248

1,232,235

2,732,115

2003
ORIGINAL
BUDGET

301,000
0
67,750

7,000
8,750
70,000
1,216,772

 ote s ann san ame om0t ot 240 o

B Ty

2,121,672

28 ~ 14

2004
ORICINAL
BUDEET

13,100

[~ - I —

77,10

PR ———

446,300



CITY OF SOUTH BEND 2004 RUDGET

2002
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS
SENACE WORKS SINKING 1993
HASTENATER
OTHER SERVICES & CHARGES
647-0630-471.38-01 PRINCIPAL 633,000
LEVEL TEXT
801 REQUIRED PRINCIPAL PAYMENT 12/1/2004
¥ OTHER SERVICES & CHARGES 633,000
OTHER SERVICES & CHARGES
649-0630-472.37-02 CAPITAL LEASE PAYRENTS 28,413
LEVEL TEXT
001 2001 SOUTH BEND BUILDING CORP-PUBLIC WORKS SERVICE
CENTER
649-04630-472. 38-01 PRINCIPAL 0
LEVEL TEXT
001 2003 BOND F B PRINCIPA YHENTS 2004

2003 BOND R @ INTEREST HENTS 2004
449-04630-472. 38-02 INTERESY 238,963
LEVEL TEXT
801 REQUIRED INTEREST O 6/1/2004
RERUIRED INTEREST O¥ 12/1/2004
642-0630-472.38-03 PAYING AGENT FEES 7,145
LEVEL TEXT
ool PAYING AGENT FEES
¥ OTHER SERVICES & CHARGES 274,322
[ITHER SERVICES & CHARGES
649-0630-473. 38-01 PRINCIPAL 98 ROND SRF 1,070,000
LEVEL TEXT
001 1998 3IRF BOND PRINCIPAL PAYNENT DUE 127172004
649-08630-473. 38-02 INTEREST 98 BOND SRF 982,899

LEVEL

TERT

2003
ACTUAL

680,000
TEXT AT

705,000
705,000

680,000

39,483
TEXT ANT

96,186
96,186

0
TEXT AHT
296,149
655,623
951,772
185,175
TEXT AT
77,287
77,288
154,575
500
TEXT ANT

1,000
1,000

225,158

1,100,000
TEXT ANT

1,130,000

1,130,000

558,684

2003
ORISINAL
BUDBET

480,000

480,000

115,866

185,176

1,000

302,042

1,100,000

637,564

28 - 15

2004
ORIGINAL
BUDEET

705,000

705,000

96,186

951,772

154,575

1,000

1,203,533

1,130,000

505,666



CITY OF SOUTH BEMD 2004 BUDGET 28 -~ 18

2003 2004

2002 2003 IRISINAL DRIGINAL

ACCOUNT MUNEER  ACCOUNT DESCRIFTION ACTUALS ACTUAL BUDSET BUDGET
001 1998 SRF BOND INTEREST PAYMENT 6/1/2004 302,833
1998 SRF BOND INTEREST PAYNENT 12/1/2004 302,833
605,666

649-0630-473.38-03 PAYING AGENT FEES 98 SRF 0 0 1,000 1,000

LEVEL  TEXT TEXT ANT

001 1998 BOND PAYING AGENT 1,000
1,000

¥ OTHER SERVICES & CHARGES 1,652,899 1,658,686 1,738,566 1,736,866

*x HASTEMATER 2,582,421 2,563,844 2,720,608 3,645,199

500 590 s0a oo 400 0nn o obe Sop wa s wme 400 00m oot sen e 200 it 300 020 000 bam D L ot T T P peprpy B T pep—

% SEHAGE WORKS SINKING 1993 2,382,421 2,063,844 2,720,608 3,643,199



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
SEWER REPAIR / INSURANCE FUND (Fund #640)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budget
REVENUE:
Sewer Repair Insurance 468,022 539,975 544,098 2,902 547,000
Sewer Repair Deductible 107,779 105,020 112,500 (10,000) a 102,500
Interest on investments 851 1,187 6,000 (5,000) 1,000
Other Revenue (Loan Repayment) 8,497 0 0 0 0
Total Revenue 585,149 646,182 662,598 {12,098) 650,500
Total Revenue Increase/(Decrease) (12,098)
Revenue Increase/(Decrease) as a Percent -1.8%
2002 2003 2003 Salary Personnel Insurance Other 2004 % of
Actual Actual Budget Ordinance Changes Increase Changes Budget Change
EXPENDITURES:
Personnel Costs:
Salaries 37,069 38,545 39,385 1,550 29,536 b 0 777 71,248
Benefits 10,401 10,902 11,261 181 3441 Db 14,055 ¢ 894 d 290,832
Total Personnel Costs 47,470 49,447 50,646 1,731 32,977 14,055 1,671 101,080 99.6%
Supplies 1,460 1,381 1,550 0 0 1] 30 1,580 1.9%
Services:
Sewer Repairs 552,781 540,864 587,000 0 0 [ (65,000)d 522,000
Management Fee - Solid Waste 5,000 4] 0 0 0 0 0 0
Telephone 1,904 1,118 1,900 [ 0 0 (400) 1,500
Automotive Equipment Repair 1,146 565 200 0 0 0 700 900
Misc Employee-related Costs 84 0 110 0 0 o (110) 0
Total Services 560,815 542,547 589,210 o o 0 {64,810) 524,400 -11.0%
Other Uses:
Admin Charge (General Fund) 11,624 13,826 13,826 o 0 [ 2,021 15,847
Bad Debt Expense 4,386 5,519 5,000 [} o 0 500 5,500
Total Other Uses 16,010 18,345 18,826 ] 0 0 2,521 21,347
Total Expenditures 625,856 612,720 660,232 1,131 32,977 14,055 (60,588) 648,407
Total Expenditures Increase/(Decrease) {11,825)
Expenditures Increase/(Decrease) as a Percent -1.8%
Revenue Over / (Under) Expenditures (40,706) 33462 2, 2,083
NOTES:

a - Adjustment made to reflect actual, based on forecasts number of sewer repairs.

b - Reflects the addition of one Administrative Assistant ($29,536).

¢ - includes an average cost increase of 76% for the City's Self-insurance Health Plan plus any necessary changes from last year's budget regarding
coverage options chosen by employees (i.e., family, single or rebate).

d - Also includes a increase of the City's mandated contributions to the State's PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

@ - Reflects the anticipated level of exoenditure in 2004.



CITY OF SOUTH BEMD 2004 BUDGET SEMER REPAIR FUMD REVENUES

2003 2004
2002 2003 ORIGINAL ORIGINAL
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
SENER REPAIR/INS. FUND
CHARGES FOR SERVICES
640-0000-344. 07-20 SEMER REPAIR INSURANCE 468,022 539,975 544,098 547,000
LEVEL  TEXT TEXT AHT
001 38,630 CUSTOMERS € $1.18/NONTH 547,000
547,000
640-0000-344. 07-25 SEWER REPAIR DEDUCTIBLE 107,779 105,020 112,500 102,560
LEVEL  TEXT TEXT ANT
001 ESTIMATE 205 REPAIRS € $500 DEDUCTIBLE 102,500
102,500
¥ CHARGES FOR SERVICES 575,801 §44,995 656,598 649,500
HISCELLANEDUS REVENUES
640-0000-360. 00-00 NISCELLANEQUS REVENUES 8,497 0 0 0
640-0000-361. 00~00 INTEREST DN INVESTHENTS 851 1,187 6,000 1,000
* HISCELLANEDUS REVENUES 9,348 1,187 4,000 1,000

x SEWER REPAIR/INS. FUND 583,149 646,182 662,598 630,500



ACCOUNT NUNRER

CITY OF SDUTH BEND 2004 BUDGET

ACCOUNT DESCRIFTION

SEHER REPAIR/INS. FUND

SEHER REPAIR
PERSOHAL SERVICES

640-0620-811.10-01 REGULAR

LEVEL
jo1

TERY

1 SUPERINTERDENT III

1 ADRINISTRATIVE ASSISTANT (NEW PDSITION)
HERIT BIONUS

640-0620-811.11-01 FICA - REGULAR

LEVEL
001

TEXT
SALARY 71,248 X 7.65/

640-0620-811.11-04 PERF - REGULAR

LEVEL
001

TEXT
JALARY 571,248 X 4.004

640-0620-811.11-08 GROUP INSURANCE ~ HEALTH

LEVEL
001

TERAT
HEALTH INSURANCE:

2 ENF X 5416.3% X 24 PAY PERIODS
LOXE TERM DISARILITY:

2 EAP X %4.00 X 24 PAY PERIODS

640-0620-811.11-0% GROUP TNSURANCE - LIFE

LEVEL
901

TEXT
2 ENP X %6.00 ¥ 24 PAY PERIODS

640-0620-811.11~10 CLOTHING/SHOE ALLOWANCE

LEVEL
001

TEXT
STEEL TOED HORKSHDES, WINTERWARE & CARHARTS

640-0620-811.11-18 FLEX. SPENDING ACCDUNT

LEVEL
801

¥

TEXT
2 ENP X 5500.00

PERSONAL SERVICES

SUPPLIES

2002
ACTUALS

37,069

2,784

1,112

5,926

79

300

47,470

2003
AcCTUAL

38,545
TEXT AT
40,159
29,536
1,553
71,248

2,881

TEXT AHT
2,850
2,850
6,124
TEXT ANT
19,987

192
20,179

144
TEXT AHT

288
288

TEXT AT
100
100

300
TEXT AN

1,000
1,000

4% .447

2003
ORIGINAL
BUDGET

39,385

3,013

1,280

6,124

144

200

90 .64

2% -

1004
IRIGINAL
RUDGET

71,248

5,450

2,850

20.179

288

&3

1,000

101.080



CITY OF SOUTH BEND 2004 BUDGET

ACCOUNT KUABER ACCOUNT DESCRIPTION

640-0620-811.21-02 PRINT SHOP

LEVEL
701

TEXT
FORAS PRINTING

640-0620-811.21-03 C. 8. -DFFICE SUPPLIES
640-0620-811.21-04 OTHER - OFFICE SUPPLIES
640-0620-811.22-01 EASDLINE

LEVEL
001

TEXT
GASOLINE FOR TRUCK

440-0620-811.22-05 UNIFORHS

SUPPLIES

OTHER SERVICES & CHARGES

640-0620-811. 31-08 MANAGEMENT FEE
640-0620-811. 32-04 TELEPHONE

LEVEL
001

TEXT
USE OF CELL PHONE

£40-0620-811.32-05 OTHER CONM/TRANS
640-0620-811. 33~01 DUTSIDE PRINTING SERVICES
£40-0620-811. 36-03 AUTOROTIVE EQUIPHENT

LEVEL
801

TEXT
VEHICLE REPAIR: LABDR & PARTS

640-0620-811.36-0% SEHER REFAIR

LEVEL
701

TEXT
250 REPRIRS € 52088 (AVERAGE £OST)

[ITHER SERVICES & CHAREES

OTHER USES

640-0620-811.50-05 ADMINISTRATION FEES

LEVEL
801

TEXT
ADMINISTRATION FEES-GENERAL FUND
ADHINISTRATION FEES-CERTRAL STORES FUND

640-0620-811.63-70 RAD DERT EXPENSE

2002
ACTUALS

83

73
24
1,057

oo e cv0 000 208 s e o ot e e 2ne

52
32
1,146

552,781

4,386

2003
ACTUAL

0

TEXT ANT
100
100

95
q7
998

TEXT AT
1,100
1,100

TEXT AHT
1,500
1,500

0
0
363

TEXT ANT
900
200

540,864
TEXT ANT

522,000

522,000

e ot e e a0 s oo 400 aax e

13,826

TEXT 8T
14,002
1,845
15,847

5,919

2003
ORIGINAL
BUDEGET

170

150

1,000

-~ o 240 e s e o e 0 G

60
i)
200

587,000

589,210

13,824

5,000

29 - 2

2004
ORIGIHAL
RUDGET

180

150

1,100

900

522,000

524,400

15,847

5,300



CITY OF SDUTH BEND 2004 BUDGETY 29 - 3

2003 2004
2002 2003 ORIGINAL ORIGINAL

ACCOURT HURBER ACCOUNT DESCRIPTION ACTUALS ACTUAL RUDEET BUDBET
E OTHER USES 16,010 19,345 18,82¢ 11,347
*x SEMER REPAIR 625,855 612,720 660,232 648 ,407

000 00 e ot o e o ot e e o o e 100 s e o 2 e oot e o 000 00 e e s0t 1ottt b ot 20 oo 200 000 0ut roe e s m aen w02 den aat o

11 SEMER REPAIR/INS. FUND 623,855 612,720 660,232 648,407



THE CITY OF SOUTH BEND

2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003

PROJECT RELEAF (Fund #655)

2002
Actual
REVENUE:

Project Releaf Collections 150,913
Total Revenue 150,913
Total Revenue Increase/(Decrease)

Revenue Increase/(Decrease) as a Percent
2002
Actual
EXPENDITURES:

Personnel Costs:

Salaries (Temporary Help) 50,039
Benefits (FICA taxes) 3,908

Total Personnel Costs 53,947

Supplies 4,375

Services / Other Uses:

Automotive Equipment Repair 38,769
Publication Notices 0
Total Services / Other Uses 38,769

Other Uses:
Administration Allocation
Bad Debt Expense

Total Other Uses
Capital
Total Expenditures

Total Expenditures Increase/(Decrease) - excluding Capital
Expenditures Increase/(Decrease) as a Percent - excluding Capital

2003 2003 Anticipated 2004
Actual Budget Changes Budget
312,154 154,440 0 a 154,440
312,154 154,440 .0 154,440
0
0.0%
2003 2003 Anticipated 2004
Actual Budget Changes Budget
40,156 55,800 (900) b 54,900
3,643 4269 131 4,400
43,799 60,069 (769) 59,300
4,613 4,637 0 4,637
24,480 39,350 (3.878) 35,472
0 210 (210) _0
24,460 39,560 (4,088) 35,472
3,495 3,495
1,877 750
- = 4,245
51,050
169,561 |
(5,121)
-4.7%
233,910 45920 51,080
211,885 5,121 5350

Revenue Over/(Under) Operating Expenditures 49,819
Revenue Over/(Under) Total Expenditures 49,819
NOTES:

a - Reflects no increase in revenue due to no change in leaf pick-up area.
b - Represents 40 part-time employees working 180 hours each at hourly rates between $7.50 and $8.00.

% of
Change

-1.3%



CITY OF SDUTH BEND 2004 BUDGET PROJECT RE-LEAF REVENUES

2003 2004
2002 2003 DRICTNAL ORICINAL
ACCOUNT NUHBER ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDGET BUDGET
PROJECT RELEAF
CHARGES FOR SERVICES
655-0000-346.01-10 HETERED SALES-RESIDENTIAL 150,913 150,454 154,440 154,440
LEVEL  TEXT TEXT ANT
001 39,000 CUSTORERS € 5.33 PER MONTH 154,440
154,440
x CHARGES FOR SERVICES 150,913 150,454 154,440 154,440
HISCELLANEDUS REVENUES
655-0000-360. 00-00 MISCELLANEOUS REVENUES 0 161,700 0 0
X HISCELLANEDUS REVENUES 0 161,700 0 0

400000 op o o 0o s om e o 20 - 0n e 000 40 oot o g o v oo ot 24n con 200 0 ot e s o s s o0n 3¢ $2r o 210 020 200 0o

#x PROJECT RELEAF 150,913 312,134 154,440 154,440



CITY OF SOUTH BEHD 2004 BUDGET

ACCOUNT HUNBER ACCOUNT DESCRIFTION

PROJECT RELERF
LEAF PICKUP
PERSONAL SERVICES
635-0609-435.10-03 SEASONAL & INTERNS

LEVEL TEXT
001 30 PART-TINE ENPLOYEES € $7.30 € 180 HOURS
10 PART-TINE ENPLOYEES @ $8.00 € 180 HOURS

655-04609-435. 10-04 DVERTINE
635-0609-435.11-01 FICA - REGULAR
655-0609-435.11-07 URENPLOYHENT COHP

¥ PERSONAL SERVICES

SUPPLIES
633-0609-435.22-24 DTHER OPERATING SUPPLIES

x SUPPLIES
OTHER SERVICES & CHARGES

635-0609-435. 33-02 PUBLICATION LEGAL ROTICE
653-0609-435. 36-03 AUTONOTIVE EQUIPNENT

X OTHER SERVICES & CHARGES
CAPITAL
6359-0609-435. 43~02 ROTOR EQUIPHENT
LEVEL TEXT
801 LEAF BOXES REFURRISHED ()

LEAF VAL ENF/RXLE REPLACERENTS (3)

635-0609-435.43-04 STREET EQUIPNENT

X CAPITAL
OTHER USES
633-0609-435. 50-05 ADAINISTRATION COSTS
LEVEL TEXT
001 GENERAL FUKD ALLOCATION

CENTRAL SERVICE ALLOCATION

635-0609-435. 63-70 BAD DERT EXPENSES

L OTHER USES

i LEAF PICKUP

2002
ACTUALS

48,871

e o van oo aan san 200 00 004 220 e s

e e 20 0 w00 e et 20 0re 000 0 sie

3,721

101,094

2003
ACTUAL

40,156

TEXT AMT
40,500
14,400
54,900

0
3,072
571

TEXT AHT
6,300
39,400
45,700

3,495

TEXT AT
3,384

297

3,681

00 000 otm cte 200 s ot s e o 2 2o

100,269

2003
DRIGINAL
BUDGET

55,800

159,561

30 - 1

2004
IRIGINAL
BUDBET

54,900

33,472

35,472

45,700

149,090



CITY OF SOUTH ZEND 2004 RUDGET 30 - 2

2003 2004
2002 2003 ORIGINAL ORICINAL
ACCOUNT HKURBBER ACCOURT DESCRIPTION ACTUALS ACTHAL RUDGET BUDGEY

- —— - oo - g e 00 e o o 000 2 e ont on a2m i 1 o e oo ot dan

XXX PROJECT RELEAF 101,094 100,269 159,561 149,090



THE CITY OF SOUTH BEND
2004 BUDGET - SUMMARY OF MAJOR CHANGES FROM 2003
CENTURY CENTER (Fund #670)

2002 2003 2003 Anticipated 2004
Actual Actual Budget Changes Budgst
REVENUE:
Hotel/Motel Tax Allocation 1,045,801 1,130,612 1,130,575 33,918 a 1,164,493
Room Rental 255,411 404,900 530,000 21,006 b 551,006
Catering Commission 675,023 * 601,265 609,714 4,504 b 614,218
Parking 183,498 218,644 262,067 (5,245)b 256,822
Equipment Rental 151,575 146,844 165,000 4253 b 169,253
AN Tech Time 31,439 31,351 37,868 39 b 37,907
Art Center Rent 65,000 65,000 65,000 0 65,000
Marriott/Skywalk 10,852 11,980 15,750 1,575 17,325
Management Fee from Hall of Fame 50,000 50,000 50,000 ] 50,000
Interest Income 4,013 2,359 11,913 (9,103)b 2,810
NFF Employee Reimbursement 0 0 53,588 (24,457)b 29,131
Miscelianeous Income 418,497 220,409 55,296 35,846 b 91,142
Total Revenue 2,801,100 2,883,374 2,986,771 62,336 3,049,107
Total Revenue Increase/(Decrease) 62,336
Revenue Increase/(Decrease) as a Percent 2.1%
Revenue Increase/(Decrease) as a Percent - excluding Hotel/Motel Tax increases 1.0%
2002 2003 2003 Salary Personnel Insurance Other 2004 % of
Actual Actual Budget Ordinance Changes Increase Change Budget Change
EXPENDITURES:
Personnel Costs
Salaries 1,389,304 1,394,561 1,486,238 44,689 9,409 ¢ 0 4,883 1,545,219
Benefits 317,820 320,195 316,024 5,206 1,026 ¢ 88,634 d 15,580 e 426,470
Total Personne! Costs 1,707,124 1,714,756 1,802,262 49,895 10,434 88,634 20,463 1,971,688 8.6%
Supplies:
Maintenance Supplies 37,364 26,933 40,995 0 0 0 0 40,995
Cleaning Supplies 24,887 26,438 30,600 0 0 0 0 30,600
Building Materials 17,622 19,136 18,400 0 0 [ 0 18,400
Uniforms 10,464 9,481 15,000 0 0 0 0 15,000
Other Supplies 16,273 16,151 16,700 0 0 0 0 16,700
Total Supplies 106,610 98,139 121,695 0 [} o N 121,695
Services:
Electric 237,596 242,615 230,000 0 0 5,000 235,000
Gas 91,429 109,662 90,000 0 4] 0 15,000 105,000
Water & Trash 25,727 31,977 33,000 0 0 0 (2,000) 31,000
Security Services 185,822 178,283 173,264 0 0 0 6,200 179,464
Capital Lease Payments 93,456 90,638 93,978 0 0 [} (46,032) 47,946
Building Repair 52,921 42,680 55,000 0 0 0 (5.584) 49,416
Promotions / Marketing 84,318 81,566 89,000 0 4] 0 0 89,000
Liability Aliocation 51,279 82,584 82,584 0 0 0 [} 82,584
Equipment Repair 50,921 52,719 39,000 0 [} 1] 18,500 57,500
Equipment Rental 18,694 16,430 16,000 0 0 0 (4,000) 12,000
Telephone & Communications 28,255 26,314 25,000 0 0 ] (4,000) 21,000
Miscellaneous Contractuals 37,707 39,809 36,000 0 [} 0 5,000 41,000
Other Misc Services 21,588 16,186 22,400 0 0 0 (3,680) 18,710
Total Services 979,713 1,011,463 985,226 o 0 0 (15,606) 969,620 -1.6%
Other Charges:
Administrative Fees 58,075 60,967 60,967 0 0 0 2,092 63,059
Central Services 3,119 3,260 3,260 0 0 0 187 3.457
Totatl Other Charges 61,194 64,227 64,227 0 0 0 2,289 66,516
Total Expenditures 2,854,641 2,888,585 2,973,410 49895 10,434 88,634 7,146 3,129,519
Total Expenditures Increase/(Decrease) 156,109
Expenditures increase/(Decrease) as a Percent 5.3%
Revenue Over/(Under) Expenditures 36,468 5,211 13,361 {80,412)
NOTES:

a - Reflects a increase of 3% received from Hotel/Motel Taxes over the previous year for operations.
b - Reflects the actual level of revenue anticipated based upon projections for 2003.
¢ - Represents the addition of a set up person and the elimination of two housekeeper I. Also, the reclassification of one housekeeper to

general labor. .
d - Includes an average cost increase of 76% for the City's Self-Insurance Health Plan plus any necessary changes from last year's budget regarding

coverage options chosen by employees (i.e., family, single or rebate).
e - Also includes a increase of the City's mandated contributions to the State’s PERF plan which was 3.25% of total salary in 2003 to 4.00% in 2004.
This rate is determined by the Indiana Board of Trustees of PERF on an annual basis.

In order to request the proposed 2004 Budget, it is necessary to identify the fund's cash balance which should be available to absorb the budget deficit.



CITY OF SOUTH BEMD 2004 BUDGEY

ACCOUNT HUNBER ACCOUNT DESCRIPTION

CENTURY CENTER

CHARGES FOR SERVICES
670-0000-349.11-00 FARKING FEES
* CHARGES FOR SERVICES

NISCELLANEDUS REVENUES
670-0000-35D. 00-00 NISCELLANEDUS REVENUES

LEVEL
001

TEXT
NISCELLA EQUS REVENUES
HANAGENE 'T FEE
670-0000-361. 00-00 INTEREST ON INVESTHENTS

¥ NISCELLANEDUS REVENUES

OPERATING REVERUES
670-0000-371.00-00 CONYENTION FEES

LEVEL
801

TEXT
REGULAR ALLOCATION HOTEL-NOTEL TAX

670-0000-371.01-00 CONMISSION ON CATERING
670-0000~371.02-00 ROOW RENTAL
670-0000-371.03-00 ERUIPNENT RENTAL
670-0000-371. 05-00 ART CENTER RENT
670-0000-371. 06-00 MARRIAT RENT

LEVEL
001

TEXT

IKYHALK AGREEMENT

670-0000-371.07-08 A/V TECH

L OPERATINE REVEHUES

RETHEURSEHENTS & REFUNDS
670-0000-380. 00-00 DEPARTHENTAL

¥ REINEURSENENTS & REFUNDS
OTHER FINANCE SOURCES

670-0000-396.00-00 REFUNDS

670-0000-399. 00-00 OVHER

% ODTHER FINANCE SDURCES

#¥ CENTURY CENTER

2002
AcTUALS

192,234

i a0 o e o s o oo e

192,234

124,946

an o oan o 4on 20s 00 n ome 0 8 i

128,959

1,045,801

675,023
489,582
159,997
65,000
10,852

2,481,044
387-
387-
12,850
76,407

89,257

R L L T

2,891,10%

2003
ACTUAL

218,444

218,644

137,568

TEXT AT
91,142
50,000

141,142

137,927

1,130,612

TEXT ANT
1,164,493
1,164,493

601,265
404,900
144,844
65,000
11,990

TEXT 4T
17,325
17,325

2,391,962

8,463
124,378

132,841

2,883,374

CENTURY CENTER FUND REVENUES

2003
DRIGINAL
BUDEET

262,067

262,067

105,294

117,209

1,130,575

609,715
530,000
165,000
65,000
15,750

2,553,908

53,588

2,986,772

2004
ORIGINAL
BUDEET

256,822

- 00 tem e 10 2 2 220 020 400 ot

236,822

141,142

143,952

1,164,493

614,218
551,006
149,253
45,000
17,325

3,049,107



CITY OF SOUTH BREND 2004 BUDGET 31 - 1

2003 2004
2002 2003 IRIGINAL ORIGINAL
ACCOUNT NUMBER  ACCOUNT DESCRIPTION ACTUALS ACTUAL BUDEET BUDGET
CENTURY CEMTER
CEXTURY CENTER
PERSONAL SERVICES
670-0406-645. 10-01 REGULAR 755,807 802,198 825,495 857,598
LEVEL  TEXT TEXT anT
001 1 EXECUTIVE DIRECTOR - CENTURY CENTER 78,851
1 EVENTS COORDINATOR/CENTURY CENTER 33,257
1 COORDINATOR-SPECIAL EVENTS 34,979
1 DIRECTOR-EVENTS SERVICES 44,995
1 DIRECTOR-BUILDING ENCINEERING 44,789
1 DIRECTOR OF HARKETING/SALES 54,022
1 SALES MANAGER III € 34,978 69,957
1 SECRETARY III 23,336
1 SECRETARY II 22,218
1 DIRECTOR - FINANCE 45,405
1 AUDITOR III 33,407
1 DIRECTOR OF ADNIN SERVICES/NETHORK ADHINISTRATOR 43,077
1 SECRETARY TO THE ROARD 33,343
1 ENGINEERING AIDE TV 32,355
1 HANAGER-SET UP/HOUSEKEEPING 37,480
1 DIRECTOR OF MEDIA SERVICES 41,500
1 NANAGER OF MEDIA SERVIGES 31,210
1 MEDIA SERVICES TECHNICIAN 26,884
1 SALES ASSISTANT 29,689
NERIT BONUS 32,503
1 ASSISTANT GUILDING ENGINEER 33,437
1 ENGINEERING AID III 30,804
857,598
670-0406-645.10-02 HOURLY 320,674 282,989 314,709 336,706
LEVEL  TEXT TEXT AT
001 § SET UP PERSON ILI € $26,884 161,304
(ADD 1 SET-UP PERSOH)
3 HOUSEKEEPER I B 521,283 (ELININATED 2 HSEKEEPER) 63,849
1 GROUNDSKEEPER 26,884
1 GROUP LEADER 27,785
1 UTILITY PERSON 27,141
1 GEMERAL LABOR 25,251
CHANGE FROM HOUSEKEEPER TD GENERAL LABORER-CFHOF
SHIFT DIFFEREMTIAL 3,400
2MD SHIFT GR. LEADER;2600 HRS. €.42¢DUT OF SRADE) 1,092
336,706
670-0406-645. 10-03 SEASONAL & IKTERNS 2,764 1,325 1,622 1,687
LEVEL  TEXT TEXT AT
001 SURMER INTERM 1,687
1,687
670-0406-645. 10-04 EXTRA AND DVERTINE 15,746 12,774 8,395 14,545
LEVEL  TEXT TEXT ANT



CITY OF SOUTH BEXD 2004 BUDGET

2602 2003
ACCOUNT HUMRER ACCOURT DESCRIPTION ACTUALS ACTUAL
801 QUERTIHE 14,545
14,545
870-0406-645. 10-09 FERNANENT PART TINE 294,313 295,275
LEVEL TEXT TEXT ANT
001 SET UP/HOUSEKEEPING 187,668
PARKING ATTENDANTS 19,140
HOST/HOSTESS 17,140
AUDIO VISUAL TECHNICIANS 93,140
EVERTS COORDINATOR 17,573
334,683
670-0406-645.11-01 FICA ~ REGULAR 104,999 105,252
LEVEL TEXT TEXT aNT
801 GROSS SALARIES AND WAGES SUBJECT TO FICA & MEDFICA
51,345,219 X 7.654 = 118,209
118,209
670-0406-645.11-04 PERF - REGULAR 32,681 35,516
LEVEL TEXT TEXT anl
got SALARIES, FULLTINE AND OVERTINE UAGES
51,208,849 ¥ 4.00% = 48,354
48,354
670-0406-645.11-07 URENPLOYHERT COHP 10,949 8,367
670-0406-645.11-08 SROUP INSURAKCE - HEALTH 148,449 148,802
LEVEL TEXT TEAT AHTY
801 LONE-TERM DISARILITY:
35 ENP X 54.00 X 24 PAY PERIDDS 3.340
HEALTH INS/FAMILY COVERAGE:
17 ERP X %416.39% 24 PAY PERIODS 169,887
HEALTH INS/SINGLE COVERAGE:
12 ENP X 5158.29 X 24 PAY PERINDS 43,588
HEALTH INS/RERATE:
6 EWF X $47.00 X 24 PaY PERIDDS §.,768
BENEFITS ADNIN ALLOCATION EXPENSE:
6 ENP X 12.24 X 24 PaY PERIODS 1,763
227,366
670-0406-645. 11-09 SROUP INSURANCE - LIFE 2,742 4,758
LEVEL TEXT TEXT ANT
001 LIFE INSURANCE
35 ENF X %6.00 ¥ 24 PRY PERIODS 3,040
5,040
470-0406-645.11-18 FLEX. SPENDING ACCOUNT 18,000 17,500
LEVEL TEXT TEXT ART

31 -

2003
ORIGINAL
[UDBET

336,014

113,697

37,057

4,000
138,732

5,049

17,500

2004
(RIGINAL
RUDGET

334,683

118,209

48,354

10,000
227,366

5,040



CITY OF SOUTH BEMD 2004 BUDGET

ACCOUNT NUMRER ACCOURT DESCRIPTION

go1

*

870~
670~
670~
670~
670~
670~
670~
670~
670~
470~
670~

LEVEL
801

670~

LEVEL
ool

670~
670~
670~
670~
670~

¥

670~
670~
670~
670~

LEVEL
801

35 ENP X 5500

PERSONAL SERVICES

SUPPLIES
0406-645. 21-02 PRINT SHOP
0406-645.21-03 DTHER DFFICE SUPPLIES
0406-645.21-04 OTHER - OFFICE SUPPLIES
0406-645. 22-01 GASHLINE
0406-645.22-05 UNIFORHS
0406-643. 22-07 LANDSCAFING NATERIAL
0406-645. 22-15 OTHER-CLEANING SUPPLIES
0406~645.22-20 INSTITUTIONAL & NMEDICAL
0406-645.22-21 HOUSEHOLD ,LAUNDRY,CLEAN
0406-645. 22-22 NEDICAL, SURGICAL, DENTAL
04056-545. 22-24 NTHER DPERATING SUPPLIFS

TEXTY
PARKING TICKETS NISC SUPPLIES
EASEL PADS

0406-645. 23-01 RUILDING HATERIALS

TEXT
LUNBER ,LIGHTING REPLACENMENT, PAINT

0466-645.23-10 REPAIR PARTS

0406-645. 23-20 SHALL THOLS & EQUIPNENT
0406-645.23-21 €. S-CLEANIRG SUPPLIES
0406-645.23-40 3ALT

0406-645.23-99 OTHER REPAIR & MAINT. SUP

SUPPLIES

OTHER SERVICES & CHARGES
0406-645. 32-02 POSTAGE
0406-645. 32-03 TRAVEL
0406-645. 32-04 TELEPHONE & TELEGRAPH
04046-645. 32-05 OTHER COMH/TRANS

TEXT
PAGER RENTAL
ALARN NONITORING & INSPECTIONS

670-0406-645. 33-01 DTHER THAM OFFICE SUPPLY

LEVEL

TEXT

2002
ACTUALS

e see b 200 400 dow 00 00y 0

1,707,124

1,266
2,039
3,691
2,489
9,213
4,115
24,548
43
1,590
438
2,664

13,507

142
1,685
474
3,169
35,537

699

2003
ACTUAL

17,500
17,500

1,714,756

1,137
1,744
4,142
2,880
9,481
4,469
23,803
117
2,154
246
2,399

TEXT AHT

3,040
3,040

14,467

TEXT ANT
13,000
13,000

0
1,802
481
3,486
25,131

5,285
4,484
24,292
2,022

TEXT 8NT
400
2,000
2,400
0

TEXT ART

2003
ORIGINAL
BUDGET

o oot e et s vt e 1 2ae

1,802,262

1,000
2,000
5,000
3,000
15,000
5,400
28,400
360
2,200
1,000
3,040

13,000

2,100
1,500
1,300
2,700
34,695

o oot 0 20t ovm e a2t o 200 2

121,695

6,000
5,000
25,000
1,400

1,000

31 - 3

2004
ORIGINAL
BUDEET

1,971,688

1,000
2,000
5,000
3,000
13,500
5,400
28,400
360
2,200
1,000
3,040

13,000

2,100
1,500
1,000
4,500
34,695

121,695

4,000
5,000
21,000
2,400



001

LEVEL

001

LEVEL
001

LEVEL
001

LEVEL
p01

LEVEL
0ol

CITY OF SDUTH BEND 2004 RUDGET

ACCOUNT NUBRER ACCOUNT DESCRIFTION

PRINTING OF INTERMAL FORNS & BROCHURES
670-0406-645. 33-02 PURLICATION LEGAL NDTICE

TEXT
ADS FOR ENPLOYMENT & LEGAL NOTICES

£70-0406-645. 33-03 PRONDTIONAL

TEXT
HARKETING

670-0406-645. 34-02 LIARILITY
670-04056-645. 35-01 ELECTRIC
670-0406-645. 35-02 6AS
670-0406~645.35-03 TRASH RENDUAL
§70-0406-645. 35-04 UATER
670-0406-645. 36-01 RUILDINES

TEXT

NISC BUILDING REPAIRS

NAINT. RGREEMENT - CHILLERS
LANN & PLANTS INTERIOR
HAINT. AEREEMENT - GENERATOR
BAINT. RCREEMENT - ELEVATORS
FIRE PUNP TEST

BAINT. ACREEMENT - BOILERS
ENERGY HAMAGEHENT CONTRACT

670-0406-645. 36-04 CONPUTER EQUIPHENT
670-0406-643. 36-05 DTHER EQUIPHENT
670-0406-645. 37-02 CAPITAL LEASE PAYRENTS

TEXT

LEASED VEHIELES

CITY LEASE PURCHASE PROGRAN
LEASED ATH HACHIRE

LEASED POSTAGE RETER

670-0406~645. 37-04 ERUIPHENT REXTALS
670-0406-645. 39-10 SUBSCRIPTIONS
670-0406-64%. 39-11 DUES

670-0406-643. 39-12 SECURITY

670-0406-645. 39-70 EDUCATION & TRAINING
670-0406-645. 39-89 NISL CHARGES & SERVICES

TEXT
EXTERNIRATING
PIAND TURING

2502
ACTUALS

724

88,624

51,279
237,596
91,429
14,663
11,064
52,921

872
50,921
93,774

18,376
1,050
1,103

185,822
2,071
37,707

2003
ALTUAL

126

TEXT ART
300
300

81,566

TEXT ANT
89,000
89,000

82,584
242,615
109,662
13,082
18,895
42,680

TEXT AT
4,666

8,400

1,800

750

8,400
1,200
4,200
20,000

49 416

1,813
52,719
90,638

TEXT ANT
13,706
31,064

1,904
1,272
47,946

14,617
644

430
178,283
5,017
39,809

TEXT AT
1,000
1,500

2093
ORIGINAL
BUDBET

1,000

89,000

82,584
230,000
90,000
14,000
19,000
55,000

1,000
40,000
93,978

15,000
1,000
1,000

173,264
5,000
36,000

3 -

2004
ORIGINAL
BUDEET

300

89,000

82,894
235,000
105,000

18,000

13,000

49,414

2,500
57,500
47,946

12,000
1,000
1,000

179,464

41,000



*

LEVEL

go1

13,33

ACCOUNT NURRER

CITY OF SDUTH BEND 2004 LUDGET

ACCOUNT DESCRIPTION

HINDEM CLEANING

CANDPY STORAGE
NISCELLANEDUS

COPIER USAGE

ITATE ROARD OF ACCOUNTS
HUZAK FEE

LICENSES

SALES TAX

PARKING CHARGES

CABLE SERVICE

OTHER SERVICES & CHARGES

OTHER USES

$70-0406-645. 30-05 ADMINISTRATIVE COSY

TEXT
GERERAL FUND ADHIN COSTS
CENTRAL SERVICES ALLOCATION

OTHER USES

CENTURY CENTER

CENTURY CENTER

2002
ACTUALS

979,713

61,194

oo e a0 200 e g0 o

o o o e o 2ty 01 2an o o

2,854,641

2003
acTUAL

3,500
2,700
3,977
3,000
1,500
400
1,000
20,823
1,000
400
41,000

oo onn e et s 1 e o e O 00

1,011,463

64,227
TEXT ANT
63,059
3,457
66,516

2,888,585

2003
IRIGINAL
BUDGET

0 000 200 b o0s e e ot e 0 t00 o0

985,224

64,221

2,973,410

2004
IRIEGINAL
BUDGET

949,620

86,514

a0 o 120 0 o ot e 000 200 000

3,129,519



