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M. CatnerNg FanELLO
CONTROLLER

April 8, 2006

To the Honorable Mayor Stephen J. Luecke,
Members of the City Common Council, and
the Residents of the City of South Bend:

It is with great pleasure and pride that we submit to you the City of South Bend’s 2006
Performance Based Budget. The City has been publishing a budget in this format for ten years;
however, significant changes have been made to this document over the past several years which
are more fully discussed in later sections of this book. There is a great deal of information in this
book and, in an attempt to make it more reader-friendly, we have arranged it in the following five
secfions.

Section A - Policies and Goals This section contains specific information on the City’s long
term goals and objectives, its mission and purpose statements, as well as the City’s financial
policies and core values. The section begins with a brief description of the City’s strategic
planning process and a historic overview of our approach to program and performance based
budgeting. Also included in this section are the City’s overall financial policy statements
covering the budget process, operational procedures, revenues, reserves, debt and investments.
The section ends with Mayor Stephen J. Luecke’s State of the City Address as it was presented in
its entirety to the Common Council on February 13, 2006. The Mayor begins by emphasizing the
impact that this city has historically had on the community. He reviews the past year’s A
accomplishments, highlights various partnerships that the City has developed over the past
several years, and outlines where he believes this community should be headed in the future.

Section B - Financial Summary This section provides a general overview of the City’s 2006
Operating and Capital Budgets. It starts with the Executive Summary, which contains highlights
of the current year’s budget as well as the challenges that the City faces in the coming year. This
summary also explains the method of accounting used in the budgeting process, and it provides
an explanation of the type of funds that are subject to annual appropriations. It presents a
summary of major revenues, assumptions used in developing revenue estimates, and significant
revenue trends thus providing a general overview of the total resources utilized by the City. The
2006 Budget (Operating and Capital) is then presented in summary form as it was approved by
the Common Council, first by fund type identifying total revenue, expenditures and operating
surpluses and then by each fund’s major expenditure classification. These summaries are
accompanied by a brief description of each of the City’s budgeted funds. Also included in this
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section is historical data comparing the past three years’ actual results and the prior year’s budget
with the 2006 Budget (Operating and Capital). Financial trends are outlined through the use of
graphs. Projected changes in fund balances for the budgeted year can be found in this report.
Included in this section is a multi-vear forecast of both revenue and expenditures. This has been
provided to give the reader a better understanding of some of the financial trends the City is
anticipating. The section ends with a summary of personnel staffing levels for the budget year
and the prior two years.

Section C - Program/Performance Based Budget by Department This section is the
backbone of the City’s 2006 Budget. You will find this section of the budget document
significantly enhanced from previous years. To develop this section, all City Departments
embarked upon intensive training aimed at developing skills to better measure performance
outcomes through development of program logic models. This training was primarily aimed at
enhancing the City’s Performance Based Budget process while providing a tool to help programs
improve services. The logic model concept includes the identification of desired program
outcomes (representing departmental goals and objectives) and performance indicators that
attempt to measure the success of our programs. This process will help City employees
determine whether or not the resources they expend actually produce the benefits desired for their
customers. This entire concept is more fully explained in the introduction included in Section C.
Although this is an ongoing process, we believe our efforts during the past three years have
allowed us to take a giant step forward in improving accountability and helping us determine if
the City’s programs really make a difference in the lives of the people that live and work in this
community.

Section D - Capital / Debt This section contains a summary of the City’s 2006 Capital Budget
along with an explanation of the procedures and the timing of the Capital Budget approval
process. The City’s multi-year capital improvement plan along with detailed descriptions of the
plan’s major projects are also included. A summary of the City’s long term debt, legal debt
limits and a debt service schedule complete this section.

Section E - Glossary This document ends with a glossary to assist the reader with terminology
and acronyms that have been used throughout this book.

The following pages of the transmittal letter provide summary information on this community
and its surrounding area. Also summarized are the key financial and budgetary controls with
which the City is required to comply. The remainder is a discussion of the key issues the City is
facing and their impact on current and future budgets. A detailed outline of the City’s budget
schedule has also been included in this letter.

GENERAL INFORMATION

The City of South Bend is the county seat of St. Joseph County, Indiana, and is the fourth largest
city in the state. Its 2000 U.S. Bureau of the Census population of 107,789 classifies it as a “City
of the Second Class” under Indiana statues (cities with a population of 35,000 to 250,000). It
operates with a mayor as chief executive and a nine-member City Common Council composed of
six members elected from districts and three members at-large.

1ii



The City provides a full range of traditional general governmental services to its citizens. These
services include police and fire protection; sanitation services; the construction and maintenance
of highways, streets and infrastructure; recreational activities and cultural events. In addition to
general governmental activities, the Common Council or City Board of Public Works exercises
oversight over the South Bend Water Works, the South Bend Wastewater Treatment Facility, the
Century Center, the College Football Hall of Fame, the Studebaker Collection, the South Bend
Redevelopment Authority and several downtown parking facilities.

Location

St. Joseph County lies within the heartland of the manufacturing belt and metropolitan regions of
the Upper Midwest and Canada. The City of South Bend is located in the north central part of
Indiana, ten miles south of the Michigan state line, and is commonly known to be within the
"Michiana" area. The Michiana area is a vibrant and diverse area with a strong economy based
on a mix of agricultural, service, manufacturing, other commercial and tourism industries. This
diverse economic mix creates varied employment opportunities for the area's residents while
providing insulation via diversification from future economic downturns.

The City is approximately 90 miles east of Chicago and 140 miles north of Indianapolis.
Accessibility to transportation, including Interstate 80/90, a regional airport (which is the second
busiest in the state of Indiana), the South Shore rail line and a port on Lake Michigan, has
supported economic growth within the community. Proximity to Chicago, the largest rail and
intermodal (rail/truck/ocean/inland waterway) transfer point in the country, is a significant
advantage to St. Joseph County.

St. Joseph County / South Bend - Economic Conditions and Outlook

St. Joseph County, with its 2000 U.S. Bureau of the Census population of 265,559, boasts a
strong history of manufacturing which continues today. As a complement {o that, the service
industry and retail trade have also flourished, creating a balance that serves the community well.
The County has experienced a net growth in population of 26,945 (11.3% increase) between
1960 and 2000. Afier experiencing a reduction of 2.6% during 1969 to 1983, at which time the
entire Midwest was at the depth of its economic restructuring and recess, the County’s population
increased 4.0% between 1983 and 1990 and another 7.5% between 1990 and 2000.

The total labor force in December 2005 of 136,270 in St. Joseph County is typical of the
Midwest: well trained with a strong work ethic. Approximately 82.4% of the area’s adult
population are high school graduates or higher (as compared to the national average of 75%) with
an estimated 23.6% with a Bachelor’s Degree or higher. There are ten colleges, universities and
technical schools within South Bend and the surrounding area including the University of Notre
Dame, Indiana University of South Bend, Saint Mary’s College, Bethel College and Ivy Tech
State College. At the high school level, there are school-to-work transition programs that help
prepare students for the world of work. St. Joseph County is currently experiencing an average
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unemployment rate of around 5.3% which compares favorably to the December 2005 State of
Indiana rates of 5.4%.

The 2005 employment profile for St. Joseph County provides a good overview of the economic
make-up of this community. Employment statistics for the County’s major economic sectors are
as follows:

Number Employed

Economic Sector {thousands) % of Total
Construction 6.2 3.06%
Manufacturing 21.7 10.74%
Transportation, Communication

& Public Utilities 4.5 2.22%
Wholesale Trade 7.6 3.76%
Retail Trade 17.3 8.56%
Finance, Insurance & Real Estate 7.2 3.56%
Services 121.5 60.14%
Governmental (excluding Federal) 16.0 7.96%

St. Joseph County presently has an estimated 98,500 households with per household income as
follows: 12% with household incomes that exceed $75,000; 18% with incomes $50,000 to
$75,000; 25 % with incomes $35,000 to $49,999; 18% with incomes $25,000 to $34,999; 15%
with incomes $15,000 to $24,999; and the remaining 12% with household incomes under
$15,000 per year. The median household effective buying income (disposable income after
taxes) in the County in 2000 was $40,420, which equated to more than $4.36 billion in effective
buying income for this area.

Health and education lead the employment statistics for St. Joseph County. The largest
employers in the County as of December 2005 were as follows: University of Notre Dame
(4,802); Memorial Health System (3,493); South Bend Community School Corporation (3,303);
Saint Joseph Regional Medical Center, Inc (2,935); The Diocese of Fort Wayne/South Bend
(2,500); AM General (2,151); St. Joseph County (1,750); Martin=s Super Markets (1,484); City
of South Bend (1,400} and Indiana University South Bend (1,300).

The following provides a profile of the adult population residing in St. Joseph County:

Gender: 48% male; 52% female

Age: 11.5% 18-24 years of age; 26.2% 25-44 years of age; 23.1% 45-64
and 13.2% 65 years or older

Race: 84.2% White; 12.0% Black/African American; 5.5%
Hispanic/Latino; 1.6% Asian; and 1.8% Other

Marital Status: 50% Married; 18% Widowed/Divorced/Separated; and 32% Single

Home Ownership:  67.5% own; 26.7% rent
Type of Dwelling:  78.6% single unit; 21.4% other

The cost of living continues to be one of the greatest advantages of living in this community. The
housing costs in South Bend are well below the national and regional averages. During the
second quarter of 2005, the median sales price for a single family home (per the National and
Indiana Association of Realtors) for the nation and the Midwest were $191,300 and $157,200,
respectively, compared to South Bend’s median price of only $93,800. For the same period,



Chicago’s median price was $263,300 and Indianapolis stood at $125,900. South Bend’s
ACCRA cost of living index for the second quarter of 2005 was 97.8. A further breakdown of
South Bend’s cost of living index for this period was as follows: grocery items - §7.8; housing
costs - 102.8; utilities - 103.8; transportation - 97.1; health care - 97.9; and miscellaneous goods
and services - 97.9.

The City of South Bend continues to place high emphasis on a growing and diversified local
economy. It has been active in developing ten industrial parks, offering itself as a low-cost
alternative to the Chicago metropolitan area to companies engaged in light manufacturing,
distribution and services. More than 240 businesses operate in South Bend’s industrial parks,
including companies engaged in metalworking, plastics, warchousing and distribution, and
professional services.

The South Bend Community School Corporation serves the entire City and some of the
surrounding area and has a current enrollment of approximately 21,797 students in grades
kindergarten through high school. An estimated 4,441 students attend private or parochial
schools within the City. The ten institutions of higher education and technical training located
within the South Bend area have a total enrollment of approximately 32,379. Over the years, the
University of Notre Dame has provided a stabilizing influence on the economy with a very
significant economic impact upon the community.

South Bend has continued to progress in its growth since 1842, when Father Edward Sorin
named his rustic log chapel "Notre Dame du Lac" and began to teach the local Indians. Today,
the chapel has grown into the University of Notre Dame. In 1852, H.C. Studebaker started the
industry of making wagons and horse drawn buggies that evolved into the manufacturing of the
Studebaker automobile. It made the name Studebaker synonymous with the area of South Bend.

Another industrial firm that would later become the area's largest began in 1923 when Vincent
Bendix began manufacturing automotive brakes. In 1929, the company became the Bendix
Aviation Corporation, and now, as Honeywell (formerly AlliedSignal Inc.), is a leading
manufacturer of automotive and aerospace products.

Other special attractions within the South Bend area include the Olympic-class East Race
Waterway and the East Bank area; the newly renovated Morris Performing Arts Center, which
provides for the Broadway Theater League, the South Bend Symphony Orchestra with the
Chamber and Pops Orchestras and the Southold Dance Theater and Patchwork Dance Company;
the South Bend Civic Theater; the Studebaker National Museum; the South Bend Regional
Museum of Art; the Snite Museum of Art at Notre Dame; the Northern Indiana Center for
History; Copshaholm/The Oliver Mansion; the College Football Hall of Fame; Century Center;
Potawatomi Zoo; the Morris Conservatory/Muessel-Ellison Tropical Gardens; Healthworks!
Kids Museum; the Farmers’ Market; the Belleville Softball Complex; the Firefly Performing
Arts Festival. The Coveleski Regional Baseball Stadium, a 5,000-seat facility which opened in
1987, is rated among the best in minor league baseball. It had record crowds during its seasons
of play with the South Bend Silver Hawks, a minor league team of the Chicago White Sox up to
the 1997 season. During 1997, the City signed on with the Arizona Diamondbacks and looks
forward to continued success with its program.

Additional miscellaneous information about the City of South Bend can be found at the end of
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this transmittal letter.

Financial, Budgetary and Property Tax Controls

The City is required to undergo an annual single audit in conformity with the provisions of the
Single Audit Act of 1984, the provisions of U.S. Office of Management and Budget Circular A-
128, Audits of State and Local Governments, the provisions of Indiana Code section 5-11-1-9
and the requirements of the Indiana State Board of Accounts. For the last fifteen years (years
ended December 31, 1990 through 2004) the City has received an unqualified audit opinion. The
audit of the City’s financial reports for the year ended December 31, 2005 is currently underway,
and it is anticipated that those financial statements will also receive an unqualified audit opinion.

In accordance with Indiana statutes, the City maintains budgetary controls integrated within the
accounting system. The objective of these budgetary controls is to ensure compliance with legal
provisions embodied in the annual appropriated budget which is adopted by the Common
Council and then reviewed and approved by the Indiana State Board of Tax Commissioners.
Activities of the general fund, certain special revenue and capital project funds and debt service
funds are included in the annual budget. The level of budgetary control (that is, the level at
which expenditures cannot legally exceed the appropriated amount) is established by major
budget classification within funds. The Common Council may transfer appropriations from one
major budget classification to another within a department by ordinance as long as the total
appropriations for that department are not exceeded. Transfers from one department to another,
or additional appropriations in excess of the original budget, must be submitted to and approved
by the State Board of Tax Commissioners after an ordinance has been passed by the Common
Council.

In addition to budgetary and other controls established by Indiana statute, the City must operate
within specific and rigid controls governing the amount of property tax it may levy. The property
tax control program, which began in 1973, limits the amount of property tax that may be levied
by each unit of government in its legally budgeted funds. The total amount of property tax levied
by the unit may increase by the six year average annual growth in Indiana personal income, as
calculated by the U.S. Bureau of Economic Analysis, with a 6% maximum. In addition, if the
unit finds that it cannot maintain basic governmental services for its residents within the property
tax “freeze,” it may appeal to the State Local Government Tax Control Board for an “excess
levy” in certain specific instances. As a part of the property tax control program, the state
transfers an amount generally equal to 20% of the total property tax levy (except for debt service
levies as described below) to the County Auditor to be distributed to each taxing unit as a
repiacement for 20% of the property taxes levied. This “property tax replacement” is funded
through the state sales tax.

The levy for Debt Service funds is controlled via a review and approval process by the State
Local Government Tax Control Board (with a subsequent review and approval by the State
Board of Tax Commissioners) for each issuance of general obligation indebtedness (or lease-
purchase) entered into by a taxing unit. In addition, any indebtedness incurred after 1983 no
longer receives the 20% state property tax replacement funds. A historical view of the City’s tax
rate and its net assessed valuation has been included at the end of this letter.

South Bend - Strategic Planning and Performance Measurement
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During 1994 the City began a strategic planning process that included the development of long
term goals and objectives (both on a citywide and departmental level), the enhancement of
organizational communications (both internally and externally) and the development of a
framework for which to enhance the annual performance based budget process. It is not easy to
translate long term broad objectives into departmental work programs given the diversity of the
City’s business units. It is also difficult to develop meaningful measures of performance that
help managers and the community determine how effective a given program truly is. This is an
ever evolving effort that will continue year after year. The City’s mission is to be a model city.
That is a lofty goal, but it is attainable. The way this will be accomplished is through the synergy
that is created by people and teams working toward a common end. These teams do not solely
consist of the elected officials and the management levels of the organization, but also include
the people in the field or office who provide the day to day services.

Whenever strategic planning takes place, there are always many questions that are asked. How
do we fund a long list of important, costly capital needs without cutting or compromising the
critical daily services we currently provide? How can we more equitably spread the cost of City
services among those who receive their benefit? How do we continue to take the next step in
reaching our mission to be recognized as a model city? Those questions and more represent
some of the significant challenges facing this organization. It would be appropriate at this point
to discuss the concept that drives this document and, more important, the two key issues that are
always at the forefront: performance measurement and accountability to our customer.

The following comments are summarized from the municipal year book as published by The
International City/County Management Association:

No management topic has received as much notoriety, as well as resources, from the public
sector in the last few years as Performance Measurement. If organizations don't have a
measurement system in place, they are probably considering developing one. If they have one in
place, it is unlikely to shrink in importance or in the amount of management attention it
commands. Performance measurement in local government is here to stay.

Many local governments have demonstrated that implementation of a performance measurement
system is feasible and that, once in place, it serves as a valuable tool for improving the efficiency
and effectiveness of services and operations.

As public confidence and trust in local government has waned, satisfaction with government
service efficiency and effectiveness has diminished, as have available resources. As a result,
policy makers and managers have had to examine more closely the efficiency of their operations,
as well as demonstrate the value and impact of their services and programs. Performance
measures have become not only an important management tool but also a vehicle to inform
citizens about the use of their tax dollars.

This is the key to South Bend’s commitment to the concept of performance based budgeting,
This letter has spoken to our mission of being recognized as a model city, as well as the key
issues facing our leaders. The fact is we cannot achieve our mission or overcome the long term
hurdles without making improvements in our delivery of day to day services.
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Section C of this book defines and quantifies more than 100 programs citywide, and all of these
programs list indicators of performance. Those indicators need to be continually refined and
modified on an ongoing basis to reflect the areas that are truly meaningful in evaluating an area
of service. Costing programs, developing indicators and setting performance goals arc important.
However, the frequency with which we measure results and how we use the information with
labor units and management is more critical. In order for an organization to be successful in
implementing this concept, it must be ingrained in day to day operations and decision making.
South Bend has done a great job to date on implementation; however, we are only a short way
along the total evolutionary curve. We are committed to continue on that path to improve what
we do, every day, in order to make a difference for our community.

Accomplishments for the Year 2005

We are pleased to announce that we have underspent the 2005 General Fund Expenditure
Budget by $7,315,302 while General Fund Revenue has exceeded the 2005 Budget by
$3,428,650. This good news is a direct result of the hard work and never-ending focus on
expense control by the City’s department heads, managers and employees. The additional
revenue is a result of increased collections for services provided and improved cash management
procedures, which resulted in more than doubling the budgeted income received on investments.
This net $10.7 million excess over budget has provided additional funds for the City’s 2006
Capital Budget as well as increased cash reserves.

The 2005 results are a continuation of past successes. Last year the City was able to announce
that it had underspent the 2004 General Fund Expenditure Budget by $2,371,471 while General
Fund Revenue exceeded the 2004 Budget by $491,912. In 2003, General Fund Expenditure
Budget was unspent by $1,722.401 and revenue was exceeded by $3,319,755. In 2002, the
General Fund Budget was underspent by $ 3,932,000, and revenues came in at $920,949 more
than originally anticipated. This provides evidence that the City’s budgets have been prepared on
a conservative basis, and they have provided adequate resources to fund services provided. All
cities have limited resources and, thus, limited number of programs and services that can be
provided. We are proud to say that we have done well in terms of maintaining a solid, financially
sound organization by spending within our means.

The City of South Bend’s overall financial stability continues to remain very strong. Once again
the City’s “AA” credit rating from Standard & Poor’s and Fitch IBCA was reaffirmed in 2005.
The City also issued one bond in 2005, City of South Bend Building Corporation First Mortgage
Bond. Fitch’s press release stated that “the rating reflects the City of South Bend’s solid
financial position, sound and diversified economic base, and low direct debt levels. The City’s
financial performance is consistently strong, with conservative budgeting and operating surpluses
supporting the long record of sizable undesignated general fund balances.” Standard and Poor’s
credit profile identified the City’s strengths to include “a diverse local economy” and a “history
of strong liquidity and good financial management.” Moody’s Investor Services also reaffirmed
its previous rating of A2 which is a rating that the City is pleased with, however, the City’s goal
is to improve this rating in the near future.

The City continues to maintain adequate cash reserves not only in its General Fund (which
remained at 20% of the current year’s operating expenditure budget as of the start of this year
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after setting aside funds for the 2006 Capital Budget) but also in its Special Revenue and
Enterprise Funds that include operational activities. It is the City’s goal to maintain cash reserves
of at least 15% of operating expenditures (after funding capital needs for the current year) for
each of these operating funds. Over the past eight years, the City has been able to achieve a
$13.1 million General Fund reserve, which stood at $4.2 million (11% of the operating budget) at
the start of 1997. Due to the current and upcoming Indiana State legislation affecting property
tax allocations, these reserves will be able to help the City manage its cash flow.

The Administration and Finance Department, along with all other department fiscal staff,
continues to strive for overall improvement in providing meaningful and timely financial
information to City Management, Common Council and the Public. Some significant
enhancements included revenue and expenditure forecasting on a multi-year basis and the
identification of the ongoing projected operational impact resulting from the Cityss future
anticipated capital expenditures. The forecasting process has also enhanced the budgeting process
by enabling City Management and the Common Council to compare anticipated actual results
with the projected financial needs for the coming year.

In January of 2006 the City recetved, for the fifteenth year in a row, the “Certificate of
Achievement in Financial Reporting” issued by the Governmental Finance Officers Association
(GFOA) for its comprehensive annual financial report (CAFR) for the fiscal year ended
December 31, 2004. The Certificate of Achievement is the highest form of recognition in
governmental accounting and financial reporting, and its attainment represents a significant
accomplishment by a government and its management. The City will submit its 2005 CAFR
during 2006 for consideration of this prestigious award.

Building South Bend in 2006 and beyond

Mayor Stephen Luecke’s theme for the past several years has been “We’re Building South
Bend.” That theme has had a major influence on the development of the 2006 budget. There
were five areas of concentration that became or remained budget priorities for 2006.

»  We’re Building Neighborhoods - Mayor Luecke and the City’s elected officials continued
their strong commitment to neighborhoods. The City will invest $4.8 million to fund or
leverage state and federal funding for housing assistance, development and home ownership
programs, neighborhood public works and parks, neighborhood development for social
services and organizations, and public safety initiatives. Committing these resources will
help us maintain, improve and support strong neighborhood development.

o  We’re Building a Safe City - Public safety is the foundation of all the City’s efforts to build
South Bend. Through the targeted and creative use of available resources, the City is
working to provide quality police, fire and ambulance services for the community, The crime
rate has increased in several significant categories over the past year. South Bend has 2.4
police officers and 2.3 firefighters per thousand population. These ratios are among the
highest in the state and well above the national average. We believe that these extra officers
are important for officer safety and community safety. We will also complete the long
awaited and much needed design for renovation and expansion of Police Department offices.

The City’s Fire Department is rated one of the highest in the State. We have recently



refurbished three main fire trucks to like-new status. The Mayor’s top initiatives will focus
on regional policing, providing in-car cameras for all patrol cars and placing more emphasis
on training and recruitment for the Police and Fire Departments.

o  We’re Building an Attractive Cify - We are working to enhance the natural and man-made
beauty of our city through effective City programs. For the sixth year in a row we were
named a Tree City USA. The Building Block Grant Program helps residents spruce up their
neighborhoods, and aggressive Code Enforcement will continue to address deteriorated and
nuisance properties. The Commercial Corridors Improvement Fund provides much needed
funding to address a varicty of needs along five of the City’s major corridors. The City is
funding major programs for curb & sidewalks, neighborhood centers, weed & seed program,
and transforming a former dump into a model outdoor environmental lab.

o We’re Building Opportunity - A key issue for any city is education and opportunity for
young people. The City is committed to keeping schools open in our neighborhoods and to
maximizing their use by the community. We are building partnerships that will create new
strategies for enhancing our formal education system. Working together with families,
student groups, school officials, neighborhoods, the faith community and civic organizations,
we can support our local schools and improve the level of individual student performance.

o We’re Building a Strong Economy - Local government plays a key role in economic
development. By providing adequate infrastructure and offering targeted assistance, the City
can stimulate private investment, creating business opportunities and jobs. The City’s
policies encourage new start-up businesses, strengthen existing business, attract new jobs,
increase assessed value and emphasize direct investment in hard-to-develop areas. Efforts
have been and will continue to focus on implementing the comprehensive plans for
downtown and the East Bank. The City’s administration will vigorously pursue the re-use
and revitalization of older industrial sites, as well as the expansion of the Blackthorn area.

Budget Calendar

The budget process is a key component to the overall success of managing city operations. It
allows each department the opportunity to reassess goals and objectives and the means of
accomplishing them. It provides an opportunity for the public to be involved and to voice their
opinions. It is a process that involves a great deal of people and spans a majority of the year. As
more fully discussed in Section D of this document, the operating and capital budgets are
prepared and approved at separate times of the year. The following calendar provides a general
overview of the entire budgeting process. (Note: The City’s fiscal year is January 1 through
December 31.)

May 2005 - Preliminary meetings are scheduled with management and fiscal staff to organize
and plan the coming year’s preparation. During this time, the Mayor outlines his overall goals
and guidelines for the following year’s operating budget.

June and July 2005- A needs assessment review is completed and the preliminary budget for

each department/program is prepared. Overall reviews of revenue and expense projections,
program costs, performance indicators and goals and objectives are all components of this
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segment,

Early August 2005 - Departmental review of individual operating budgets; update projections
and requests where necessary.

Late August 2005 - Review of entire City 2006 Operating Budget, division by division by the
City Controller. Focus on budget targets based on multi-year projections. Revisions and changes
are made where necessary.

- Late August / early September begins the Council and Public portion of this process.

August through September 2005 - Council review of budgets - informal hearings over a three-
week period where the public and media are invited to attend. Over the past several years no
fewer than 20 hours per year of detailed review and analysis have occurred.

August 2005 - Official filing of the 2006 Operating Budget with the City Clerk’s Office for
placement on the Council agenda.

Late August 2005 - First reading of the 2006 Operating Budget at Common Council Meeting.

Early September 2005 - Second reading of the 2006 Operating Budget and formal public
hearing at the Common Council meeting. Members of the public may speak at this meeting.

Late September 2005 - Third reading and adoption at the Common Council meeting.
Comments on the 2006 Operating Budget are limited to the Council Members at this session.
State statutes require that the Common Council pass a budget no later than September 30 for the
following year’s operating budget.

Mid October 2005 - On-sight review of 2006 Operating Budget by the Department of Local
Government Finance. This review date is set by the state agency. The actual review process
spans several months.

Early January 2006 - Determination of year-end cash balances and preparation of the 2006
Capital Budget.

Mid January 2006 - Official filing of the 2006 Capital Budget with the City Clerk’s Office for
placement on the Council agenda.

Late January 2006 - First reading of the 2005 Capital Budget at Common Council Meeting.

Mid February 2006 - Final budget order from the Department of Local Government covering
the City’s Operating Budget. This final action fixes all civil city appropriations, tax levies and
tax rates. This final budget order is required by state statute to be completed by mid February.

Mid February 2006 - Second reading of the 2006 Capital Budget and formal public hearing at
the Common Council meeting. Members of the public may speak during this portion of the
meeting. Also occurring at this meeting is the third reading and adoption of the 2006 Capital
Budget. Comments on the budget are limited to the Council Members during this portion of the
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meeting.

Early March 2006 - Appropriation approval from the Department of Local Government Finance
for the 2006 Capital Budget. This is the final action needed to complete the City’s Operating and
Capital Budget process.
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Incorporated in 1865 - County Seat of St. Joseph County, Indiana

POLICE DEPARTMENT
Authorized Officers 261
Vehicles 348
Special Officer Groups:
K-8 Patrols
SWAT Team
Metre Drug Task Force (of 23 total)
NEST - Special Neighborhood Unit
Bicycle Patro Officers
Motorcycle Patrot Officers
Community Relations Officers
Bomb Squad
Crime Prevention Officers
2005 Crime Data:

[ R R LS e e e

Murders 12
Rapss 89
Robbery 348
Aggravated Assault 356
Residential Burglary 1,085
Non-residential Burglary 593
Larcany 4,366
Theft - Auto 90
Arson B3
Calls for Service 121711
Dispatches 100657
Miles Driven 3,865,234
SEWER UTELITY
Customers 39124
Dry Tons of Sludge produced per year 30,087
*{English Tons)

Mites of Sanitary Sewer Lines 550
Mites of Storm Sewer Lines 240
SOUTH BEND REGIONAL AIRPORT

Passenger
Year Volume
1556 854,247
1887 961,247
1598 986,350
1999 955,232
2000 857,740
2001 739,407
2002 812,080
2003 802,191
2004 780,033
2005 800,000

The South Bend Regional Airport had aver 65,000
take-offs and landings in 2005, Approximately

40 commercial zirline flights per day fly to nine
hub airperts.

Commercial airlines with operations at SB Regional
Airport.

Deita Connection

Continential Express

allegiant Air

Northwest

United Express

*

THE CITY OF SOUTH BEND
MISCELLANEOUS STATISTICS

DEPARTMENT OF PUBLIC WOQRKS

Traffic Lights 114
Street Lights (City maintained) 2,000
Mites of Streets 500
Miles of Sidewatks 685
Mites of Alleys 398
Miles of Sanitary Sewers and Storm Drain 560
City Owned Vehicles 867

Trash Picked Up Per Week {in fons) 648 fwk

{Organic Resource-Leaves Composted }

iGN SHOP
Work orders for sign maintenance,
installation or removal 2,160
Gallons of traffic paint for street markings 3,820
Pre-formed plastic arrows used for
street markings 40
Built Portables o
Railroad Crossings [
Built Barricades ]
Special Signs Built 500
Barricades set up for 2005 events (# of events};
Block Parties 63
Parades 5
Runfwalkathons & Special Events 53
Netre Dame Football Games 53
Fireworks - Coveleski Stadium &

Century Center 64,000 square feet of
exhibit space

2,992 available seating

700 seat theater

Morris Perf Arls Center 2,500 available seating

Notre Dame Joyce Athletic
and Convocation Center 115,000 square feet of

exhibit space

11,345 available seating

Motels 29 motelsfhoteis

4 Bad and Breakfasts

Qver 2,700 rooms

Major moiels and meeting rooms:

Marriatt facilities to saat 800
Holiday Inn facilities to seat 300
COMMUNICATIONS
Access to:

4 Major TV Networks, 1 Public Broadcasting $tation
and 1 Local Station
17 FM and 7 AM Radio Staticns
1 Major Newspaper - The South Bend Tribune and
2 other weekly newspapers

xiv

(67,431 Cu.¥d)

FIRE DEPARTMENT
Paid Department established 1887
Sworn Firefighters

{51 of which are Paramedics) 248
Fire Apparatus 20
Hazardous Materials Truck 1
Reserve Pumper Trucks 2
Reserve Ladder Trucks 2
River Rescue Boats 3
Ambuiances 10
Meaonatal {(Newborn) Units 3
Fire Runs 30,707
Ambulance Runs 11,228

WATER UTILITY.
CustomersiMsters 43,431
WellsfPumps in service 32
Fumping Capacity 85 m.g.d.
Daily Consumption 20t mg.d.
Peak Demand 40,0 m.g.d.
Miles of Distribution Systems. 547

Universities and Colleges Enrollment
The University of Notre Dame 11,417
Indiana University at South Bend 7,459
Bethel College 1,931
St. Mary's Coflege 1,504
Holy Cross Coflege 373
Purdue Program {IUSB} 229
Tri-State University 148

Technical Colleges
Indiana Vocational Technical 8,000
Michiana College/Brown Mackie 683
Bavenport College 595

Memgcrial Hospital, $t. Joseph's Regional Medical Center
and St. Joseph Cemmunity Hospital and other hospitals!
specialty hospitals provide over 1,500 beds and staff over
700 doctors and dentists with health care costs below the
national average and lowest in the Midwest region.

South Bend Public Transpertation Corperation

Route Miles 232 mites
2005 Ridership 3.1 million
2005 Miles of Service 1.8 million

43 Trucking Lines, 33 Terminals
2 Interstate Bus Lines
4 Major Rail Systems (freight and passenger)



ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

THE CITY OF SOUTH BEND
TEN YEAR HISTORICAL TREND INFORMATION

Real Property Perschal Property Utilities TOTAL
Tax Year/ Assessed Estimated Assassed Estimated Assessed Estimated Assessed Estimated

Collection Year Value Value Value Value Value Value Value Value
1966/1997 412,196,114 1,236,588,342 175,914,981 527,744,943 23,734,500 71,203,800 611,845,695 1,835,637,085
19687/1998 414,421,223 1,243,263 669 181,879,676 545,639,028 22,850,85C 68,552,550 819,151,749 1,857 465,247
1988/1599 418,589,739 1,255,769,217 183,410,077 550,230,231 23,807,83C 71,423,490 825,807,646 1.877,422,938
19€9/2000 417,107,C34 1,251,321,102 203,975,332 811,925,696 25,550,230 76,650,690 646,632,596 1,939,857,788
2000/2001 421,717,895 1,265,153,985 201,408,514 804,228,542 26,148,300 78,444 800 649,275,809 1,847 827 427
2001/2002* 1,272,814,734 3,818,444,193 600,021,966 1,800,065,898 85,996,130 257,994,380 1,958,834,827 5,878,504,481
200272003 2,242,257.797 6,726,773,381 651,779,617  1,955,33B,851 74065200 222 195800 2,968,102,614 8,904,307,842
200372004 2215693908 6,647,081,7186 489,627,130 1,467,081,390 103,128,310 308,387,530 2,807,850,346 8,904,307,842
2004/2005* 2,179,070,90% 6,537.212,703 534,229,647  1,602,688,841 105,604,27¢ 316,612,810 2.815,904,818 8,804,307,842

2005/2006*
PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS
(Per $100 of Assessed Valuation in the South Bend - Portage Taxing District)
Airport/
Tax Year/ School Redeveiopmt Transportation/

Collection Year City County Districts Townships District Library State TOTAL
1996/1987 8.8702 3.2256 £.85584 0.,0520 0.0743 0.7108 0.3726 17.0047
1967/1998 8.9125 3.0079 6.0283 0.,0967 0.1285 0.6886 0.3822 17.2427
1998/1999 7.2297 3.5002 £.8978 0,1020 0.0785 0.6933 0.4371 17.9396
1999/2000 7.3307 3.1142 5.9365 0,2258 0.0954 0.705% 0.4213 17.8396
2000/2001 7.7543 3.1402 6.3673 0.1123 0.3050 0.7366 0.4511 18.8638
2001/2002* 2.6664 0.8473 21725 0.0382 0.0983 0.2496 0.1518 6.3241
2002/2003* 1.8606 0.73656 1.4782 0.1122 0.0967 0.16886 0.1273 4.6812
200372004 21145 0.7652 1.6201 0.0823 0.1012 0.1830 0.1157 4,9930
2004/2005* 2. 1148 0.7831 1.5969 0.0276 0.0676 0.1854 0.1152 4.8806

2005/2008*

The above information was obtained from the St Joseph County Auditor's office, The 2001 pay 2002 assessed values were not finalized and available as of
the date of this printing.

" The 2001 pay 2002 tax rates were converled by current state legislation from 33% 10 100% of assessed valuation.
Assessed values will increase and tax rates will decrease.

This conversion will have no affect on total doliars.

Real property was reassessed effective in 1989 payable in 1990,1995 payable in 1996 and again in 2002 payabie in 2003,
™ Assessed Valuation and Tax Rates were not avialble from the County Auditor at the time of printing.
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ORGANIZATIONAL CHANGE:
Strategic Planning, Citywide Goals and Program Budgeting

INTRODUCTION

[n July 1994, the City of South Bend began a strategic planning process that would change the
way it does its day-to-day business, including preparation and use of its annual budget. Over the
past several years this effort has required us to rework our organizational culture, values, guiding
principles, systems, strategies and structures. The strategic plan is a work in progress. We've
had some successes. We've made some mistakes. And we’ve leamed from our mistakes.
Nonetheless, the commitment to change the organization in order to meet the challenges of the
21st Century remains strong.

It is not the intent of this brief section of the budget to describe the past, current and future efforts
to rework organizational culture, values, principles, systems and strategics. The purpose of this
section is to place the budget process and resulting document into the context of the strategic
planning process - to establish the connection between the program and performance based
budget and the broader and deeper organizational changes. The evolution of the budget process
and document from the traditional detailed line item budget (focusing on inputs) to a budget of
policy, programs, activities, outputs and outcomes reflect the broader organizational changes
taking place because of the strategic planning process. The reformulation of the previous years’
budget documents reflects an orientation toward accomplishments and measurements, growth
objectives and goals, and purposes and mission - all aspects of the strategic plan.

STRATEGIC PLANNING OVERVIEW

The City’s strategic planning process begins with an organizational mission, collective
membership purpose, customer focus, guiding principles, growth objectives, strategic alliances
(internal and external partnerships), core competencies and commitments to customers and
fellow employees. It also focuses on the need to rework structure and organization, systems and
procedures, along with budgeting practices and principles. It brings together tracking, measuring
and evaluating performance against growth objectives, goals and mission.

In order to be successful, the planning process cannot rest solely with the City Management
Team. To be successful in the long run, the process must penetrate the total organization,
become internalized, and touch every City associate at every level. We’ve begun with the
citywide framework which consists of a citywide mission, purpose, goals and growth objectives.
We've also articulated a series of citywide guiding principles and statements of commitment to
tellow City associates and to our customers. Our next step was to enable and empower each
department, division, bureau, office and work group to develop and implement mission, purpose,
goals, and growth objectives at each organizational level. The ultimate goal is for each City
associate to have individualized job agreements with individual performance indicators. The
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budget process and document must be integrated into the citywide strategic plan. Obviously the
old model - a detailed line item budgetCwas incongruent with this overarching planning process
and the emerging organization.

STRATEGIC PLANNING FRAMEWORK: Key Citywide Components

This budget document is one manifestation of the strategic planning process and plan. All
components (including the budget) flow from and return to our overarching mission and
membership purpose. We begin with the end in mind.

Our mission is:
“To Be Recognized As a Model City.”

Our collective purpose is:
“To provide the leadership to create a competitive advantage in quality of life, economic
security and safety for all our customers.”

Our customers (clients) include:
“All residents of the City; all who pay taxes to the City; all visitors to the City; and all
who use services provided by the City.”

In order to achieve the mission, to provide meaningful leadership, and to measure our customers’
satisfaction, the City’s Management Team, led by the Mayor, established a citywide framework
of goals and growth objectives which established the context for each department, division and
bureau’s performance indicators and growth objectives.

CITYWIDE GOALS AND OBJECTIVES

The City’s Management Team, over the course of many meetings, developed eight broad goals
that focus on the following areas: economy, safety, quality of life, trust, responsiveness,
infrastructure, finance and workforce. These eight original goals have objectives which, if
achieved, will result in the attainment of the goals. The eight goals are listed below.

GOAL: The Community’s Economy

Improve South Bend’s economy to ensure a vigorous local business climate; ample employment,
business and investment opportunities for all our customers; and a tax base that is sufficient to
meet the needs of the City, its residents and other customers.

GOAL: The Community’s Public Safety and Civility

Improve South Bend’s public safety and civility to ensure that every resident and other customers

can live, work, play, run a business and raise a family in a humane, pleasant and safe
environment; have adequate, affordable and timely access to all forms of emergency services;
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and can contribute and participate in a community where people of different backgrounds live in
mutual respect and harmony.

GOAL: The Community’s Quality of Life

Improve South Bend’s quality of life to ensure that every resident and every family can earn an
adequate income; secure adequate housing; live in a safe, pleasant and humane neighborhood;
enjoy a wide range of social, cultural and recreational opportunities; and have access to quality
educational and medical services within an excellent natural and manmade environment.

GOAL: Trust in City Government

Improve residents trust in City government to ensure that South Bend has a broad base of
consensus and support on which to build the future, a strong foundation for collaborative action
and community partnerships; and an increase in resident and customer participation in the daily
public life of the community.

GOAL: The City’s Responsiveness, Efficiency, and Effectiveness

Improve the responsiveness, efficiency, and effectiveness of City government to ensure that the
City’s customers get the value they expect and deserve.

GOAL: The City’s Infrastructure

Improve the City’s infrastructure to ensure that South Bend can support physical growth and
economic development; and offer an excellent quality of life to all of its residents and other
customers,

GOAL: The City’s Financial Condition

Improve the financial condition of City government to ensure that South Bend has the financial
resources necessary to achieve all its goals for the next five years.

GOAL: The City’s Workforce
Improve the City government’s existing workforce, work environment and human development
systems to ensure that South Bend has the human resources necessary to achieve all its goals for
the next five years.

CITY DEPARTMENT PURPOSE STATEMENTS
The City provides services to its customers through thirteen administrative departments. These

departments have unique purposes that are intended to support the citywide mission statement.
Each department developed a purpose statement which identifies its specific role.
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Mayor’s Office:

Common Council:

City Clerk’s Office:

Administration
and Finance:

Legal Department:

Police Department:

Fire Department:

Code Enforcement:

Parks and
Recreation:

Community and
Economic
Development:

Public Works:

Leading the community to become a model city through formulating
policy, directing operations and responding to customer concerns.

Making certain that our City government is always responsive to the needs
of our residents and that the betterment of South Bend is always our
highest priority.

Preserving all City Ordinances and Council meeting minutes for
generations yet to be, and providing fair and consistent treatment of our
Ordinance Violations Bureau customers.

Providing financial and organizational stability for the City through sound
financial management while ensuring the existence of a safe work
environment, quality employee benefits and equal treatment for all City
employees.

Providing superior, professional and ethical legal services for our client,
the City of South Bend.

Protecting the life, property and personal liberties of all individuals;
improving the overall quality of life by deterring criminal activity and
respecting cultural diversity; delivering fair and impartial law enforcement
services to all residents.

Providing the highest level of Fire and Emergency Medical Services
possible to all of our customers, saving lives and property, and striving to
become a model Fire Department for other cities in an efficient and cost-
effective manner.

Maintaining and improving the physical quality of life in our
neighborhoods.

Offering all residents and guests of South Bend the highest quality of
recreational and leisure activities, while providing well-managed parks and
recreational facilities with updated programming and friendly productive
service.

Creating and expanding opportunities through partnerships in
neighborhood revitalization, commercial and industrial development and
community enhancement.

Providing leadership in the development and delivery of engineering, fleet,

transportation, sanitation, wastewater, water and other services as called
upon by our customers.
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Building
Department: Serving our customers by inspecting, informing and ensuring a safe place
to work, play and live.

Century Center: Providing a state-of-the-art facility with excellent services to customers
while generating maximum economic benefit to our community.

TECHNICAL ADVISORY COMMITTEE

A second level of management (a level below department heads) was asked to give a Areality
check@ to the citywide growth objectives. This group (the Technical Advisory Committee)
represented all major City divisions and met consistently for many months analyzing each of the
objectives. The Technical Advisory Committee=s purpose was to make recommendations on
additions, deletions or modifications to those objectives. The committee used seven criteria to
evaluate each objective.

1) Compile data and use comparisons where possible to benchmark where we are
currently.

2) Assess the objective for reasonableness.

3) Determine if the objective is measurable.

4) Determine what costs are associated with the objective.

5) Make sure the objective is compatible with the overall strategic planning process.

6) Determine which departments should be responsible for the accomplishment of the
objective.

b Identify what, if any, is the barrier to success.

CITYWIDE CORE VALUES

As a further step in the overall strategic planning process, the City identified key core values that
are interwoven with the City’s overall mission statement, goals and objectives and departmental
purpose statements.

Guiding Principles: “We are merely the stewards of the City’s assets. All assets of the City
belong to the residents.”

e We are held to a high standard. Our actions meet the highest level of legal and ethical tests.

s  We are open and honest in all of our dealings.

e Our dealings with all of our fellow employees and customers are consistent, fair and
evenhanded.

* We consider the point of view of those who are atfected by our decisions.

e Once a decision is made, we will quickly communicate our intended actions.

e  We ask whether our decision will move us closer to accomplishing our mission.

Areas of Core Competency: “Our delivery of services is reliable.”
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e  We take a leadership role.

o We are technically competent.

s We protect the City’s interests.

e  We manage the taxpayers’ money, providing them with a good value.

o We adapt to new situations, responding quickly to new problems and opportunities.
s We are accessible to our customers.

o  We respond to our customers’ problems.

¢  We troubleshoot and find the root of the problem.

Commitment to Customers: “In all our dealings, we will demonstrate our attitude of

concern.”

e We treat all customers with respect.

¢ We have an obligation to be competent and to be good at our jobs.

+  We ensure that our delivery of services is consistent and of a high quality, regardless of
where, when or to whom the services are to be delivered.

e  We ensure that our delivery of services meet our customers’ expectations of quality,
consistency and value.

o Our cost of services is always competitive.

¢ We give our best effort to answering customer questions and resolving their problems.

¢ We are always honest; if we cannot accommodate a request, we do our best to explain why.

Commitment to Fellow Employees: “We are loyal to, and supportive of, all dedicated City

workers.”

¢ Promotions are made solely on the basis of the individual's ability, regardless of race or
gender.

s  Whenever possible, promotions are made from within the organization.

We provide a work environment that encourages employees to grow.

We provide training and development opportunities.

All are treated in a consistent, fair and evenhanded manner.

We do our best to ensure that all employees are fairly compensated for their work.

We recognize employees who make an extraordinary contribution.

We actively solicit and listen to the point of view of all City employees. When we cannot

implement their suggestions or accommodate their request, we honestly explain why.

IMPROVING THE BUDGET PROCESS AND DOCUMENT

Since 1995, the City’s management team and City employees have worked diligently to
improve both the budget process (especially as it relates to the strategic planning process) and the
City’s budget document. The 2001 budget process and document have continued these efforts to
make the budget more meaningful as a community wide resource, an effective policy statement
and efficient management tool. In order to understand and appreciate the stages of
improvements, a short history of our progress is provided.

o 1995 Budget - The 1995 City Budget was a traditional line item budget. During the 1995
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budget process, the City was in the initial stages of establishing the City’ mission, broad
goals and rudimentary growth objectives. The Technical Advisory Committee was beginning
its review of growth objectives completed by the City Management Team. Many of the
growth objectives did not include measurable benchmarks or targets, reliable data sources,
and related information.

1996 Budget - The 1996 City Budget was our first attempt at a program based, performance
driven strategic budget document. Line item information was provided by the administration
to the City Council and to the general public in separate back-up work books while the main
budget effort went into crafting the City=s first program budget. For the first time, an
overarching mission, broad goals and growth objectives were included. In addition to the
citywide aspects, each department and division was asked to develop missions, goals, growth
objectives and performance indicators. The Technical Advisory Committee continued to
refine and define citywide growth objectives. A number of growth objectives were
downgraded from citywide to department and division levels. Some citywide growth
objectives were defined with measurable data. However, the growth objectives section was
incomplete with a number of unclear and unassigned objectives.

1997 Budget - The 1997 City Budget was our second program based budget. Several
improvements were made in both the format and information provided. A number of
citywide training sessions were held for the City Management Team to highlight the
connection between the strategic plan and the program budget. In addition, each
department’s management team made progress in completing individual department strategic
plans and continued refinement of performance indicators. On a citywide basis the Technical
Advisory Committee and the City Management Team further refined citywide growth
objectives by identifying the following:

» Scope of ResponsibilityCeach growth objective was identified as either a City
government or community growth objective,

o City’s Role-each growth objective was defined in terms of a specific city role
ranging from direct city service or product to a partnership role (with a
community partner), to a community leadership, advocate or a monitor’s role.
Each role was defined in detail.

¢ Lead City Agency-each growth objective was assigned an internal lead agency
(or agencies) with responsibility to assume the City role as identified above.

¢ Key Community Partners-each growth objective was assigned a series of key
community partners (necessary for a strategic alliance) to achieve the growth
objective.

* Schedule-a timetable of specific action was developed and assigned to each

growth objective. Actions that were included were ongoing performance,
project or program completion, evaluation or monitor activities,

A-7



1998 Budger - The 1998 City Budget was improved by the following actions:

e 1996-97 Customer Satisfaction Benchmark and Tracking Survey - A
scientific survey was conducted of our customers during late 1996/early 1997
by an independent consultant hired by the City. More than 2,000 responses to
a six-page, 111 question survey were completed, received and evaluated. The
consultant’s work included focus groups and a survey pretest. The survey
product resulted in a 99 percent confidence level and 2.81 confidence interval.

This survey establishes the benchmark for many of our growth objectives
ranging from customer service satisfaction, customer trust measures, service
importance, specific project and program measurements, etc. This
information will be tracked on a biannual basis (by survey) to help us
determine progress toward our individual growth objectives, broad goals and
our mission of becoming a recognized model city.

o 1998 Budget Improvements - Additional training for the City Management
Team in program budget development was conducted. Additional work in
regards to growth objectives and goal setting at the Department Head level
took place during the year. A commitment was made to begin program budget
logic model traming to enhance the budget document for future years.

1999 Budget - During 1998, the City took a giant step forward in making a commitment
to revamp the performance based budget format that had been utilized in the budget years
1996 through 1998. A new format was developed and implemented for the 1999
Program Budgets. This new format included the development of logic models for each
departmental program with the intent to more effectively measure each program’s
intended outcomes. Our goal was to focus more on measuring the “results” of our efforts
instead of just focusing on our activities and the outputs that resulted from the activities
we perform on a regular basis. We determined that the logic model format would help us
more effectively identify the benefits or changes that we intended our customer (clients)
to experience as a result of our efforts. [n the Fall of 1998, the City’s Management Team
began intensive training with staff members from the United Way of St. Joseph County.
The training facilitators had implemented this program with various community agencies
that receive funding from the United Way. When measuring performance outcomes
through the use of logic models, emphasis is placed upon inputs, activities, outputs,
outcomes and indicators that effectively measure outcomes. A more complete description
of this methodology can be found in the introduction to Section C of this document.

It is important to point out that we were in the first year of a multi-year process in
implementing the logic model format for 1999 and future years’ budget documents. We
identified indicators that we believed would effectively measure our intended outcomes;
however, we did not (in the 1999 Budget document) established targets and benchmarks
that would be necessary in determining how successful we were in achieving our
outcomes. This next step was deferred to the second year of utilizing the logic model
format. After six months of training, drafting, writing and rewriting (and often rewriting
for a third or fourth time), we ended up with a product of which we were proud; and we
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felt confident that we had created a very effective management tool.

e 2000 Budget - It was our goal during the 2000 Budget to take the next step in this process
of refining and further developing each departmental programs’ logic models. That step
included targeting and benchmarking our performance based program outcomes. In
addition to establishing a target and a benchmark for all identified outcomes, each
department was given the task of ensuring that each and every indicator was measurable
and that reliable data could be gathered during 1999 and in the future in order to support
these measurements. Since outcome indicators should be meaningful, measurable,
unambiguous, timely, unbiased, acceptable and manageable, several modifications to the
logic model {(more specifically the indicators) became necessary during the year’s budget
process. In many cases, departments had been collecting data over the past several years
that could be used to measure the intended outcomes. If this information was available
for 1998 and prior, it was included in the document 1n order to provide historical trends.
In a few cases, reliable information necessary for the accurate measurement of the
indicators was not available in 1999; however, systems have since been put into place to
enable us to measure our results in the future.

e 2001-06 Budget - The budgeting process focused primarily on the continued refining and
reworking of each program’s logic model. Significant emphasis was placed on
integrating the logic models’ outcomes and indicators with departmental and individual
performance reviews. We realize that this is an ongoing process and that our work to
more fully develop, refine and integrate this budget tool into our daily operations is
essential to its overall success, We are committed to continuing to build on a document
that has truly helped us focus on why we do what we do and how we can do it better.

Measuring performance outcomes enables us to improve the City’s Performance Based Budget
process. Just as important, it also provides us with a tool to help programs improve services.
This process will help City employees determine whether or not the resources they expend
actually produce the benefits desired for its customers. We believe this process will take us a
significant step forward in improving accountability and help us determine if the City’s programs
really make a difference in the lives of the people that live and work in this community.
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FINANCIAL POLICY STATEMENTS

Budgetary and Operating Policies

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

12)

13)

The City will adhere to all Federal, State and local legal requirements pertaining to the
operating budget.

The City will employ a structured budget preparation and formulation process that will be
used by all entities receiving funding from the City. The process employed will ensure
adequate citizen input and participation culminating with the public hearings held prior to
City Council adoption of the budget.

The City will maintain a budgetary control system (along with an encumbrance control
system) to ensure adherence to the budget.

Essential services will receive first priority for funding. The City will attempt to maintain
current service levels for all essential services. The City will identify low priority

services for reduction or elimination, if necessary, before essential services are affected.

The City will consider the establishment of new user fees or increases in existing fees as
an alternative to service reduction or elimination.

The City will continue to develop and implement a multi-year plan for capital
improvement.

The City will pay for all current expenditures with current revenues. Long-term debt and
year-end undesignated fund balances will not be used for funding current expenditures.

The City will avoid budgetary procedures that balance current expenditures at the expense
of meeting future years’ expenses, such as postponing necessary expenditures, accruing

future years’ revenues or rolling over short-term debt.

The budget will provide for adequate maintenance of capital plant and equipment and for
their orderly replacement.

The budget will provide sufficient funding to cover annual debt retirement costs.

The City will consider technological and capital investment programs which are cost
effective and which will reduce operating costs as high funding priorities.

The City will employ a structured expenditure and revenue forecasting system to allow
for effective financial planning on a multi-year basis.

The utilization of the general operating fund undesignated fund balance as an operating
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14)

15)

16)

budget-balancing revenue will be avoided. These funds will be used for non-recurring
capital acquisition items.

The City Administration will prepare regular reports comparing actual revenues and
expenditures to budgeted amounts. The City will also prepare a comprehensive annual
financial report in accordance with GAAP.

Where possible, the City will integrate service level measures and performance and/or
productivity indicators with the budget.

An independent audit will be performed annually and an audit report will be received by
the City Administration and City Council at the conclusion of the audit. The City
Administration will promptly evaluate the audit report recommendations, determine the
proper actions in response to these recommendations and complete, within established
time frames, all actions that correct or otherwise resolve the matters included in the audit
report.

Revenue Policies

1)

2)

3)

4)

5)

6)

7)

The City will take active measures to encourage economic development, thereby
developing a diversified and stable revenue system to shelter it from short-run
fluctuations in any one revenue source.

The City will encourage the County to maintain sound appraisal procedures to keep
property values current and to follow an aggressive policy of collecting all tax revenues
due the City.

The City will establish all user charges and fees at a level closely related to the full cost of
providing the services (i.e., direct, indirect and capital costs), taking into consideration
similar charges/fees being levied by other public and private providers/organizations.

The City will recalculate the full costs of activities supported by user fees to identify the
impact of inflation and other cost increases and will revise user fees accordingly with
review of the City Council.

The City will set fees and user charges for the Water and Sewer Enterprise Funds at a
level that fully supports the total direct and indirect cost of the activity. Indirect costs
include the cost of annual depreciation of capital assets.

The City will follow an aggressive policy of collecting revenues.

The City will aggressively seek Federal and State grant and capital improvement funds
and evaluate future local fiscal impact.
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Reserve Policies

)

2)

3)

The City will establish contingency reserves to provide for unanticipated expenditures of
a nonrecurring nature, or to meet unexpected small increases in service delivery costs.
This reserve will be maintained at a minimum of 15 percent of the General Fund
Operating Budget and 10 percent of the Park and Recreation Department Operating
Budget. Reserves for Enterprise Funds will be targeted between 10 and 25 percent of
their respective operating budgets. These reserves will be identified and segregated at the
time the annual capital budgets are prepared and approved.

The City will establish an insurance reserve for self-insured liabilities of the City. The
maximum balance of the reserve will be $5 million (representing the City’s tort liability
limit) and the reserve will be maintained in the Internal Service Fund cash balances for
Self-Funded Employee Benetits Fund and Insurance Liability Premium Reserve Fund.

The City will maintain adequate levels of funding for all retirement programs.

Debt and Investment Policies

1y

2)

3)

4)

5)

6)

Debt will be used to finance long-lived capital and operating assets within the constraints
of maintaining or improving bond ratings and debt service capacity. Debt will always be
maintained within the legal debt limits as defined by state statutes.

The City will use “pay as you go” financing to fund general capital projects when feasible
and practical.

Capital projects financed through the issuance of bonds or other financing agreements
will be financed for a period not to exceed the expected useful life of the asset or project.
The City will keep the average maturity of general obligation bonds at or below 20 years.

Debt management will provide for the protection of bond ratings which would include
(but not be limited to) the maintenance of adequate debt service reserves and compliance
with debt instrument provisions and appropriate disclosures to investors, underwriters and
rating agencies.

The City will maintain a sound relationship with all bond rating agencies.
The City, through investment management, will strive to maximize investment return on
the City’s idle funds. This will be accomplished through pooling funds, where permitted,

in order to receive the best rate through competitive bidding, and by implementing
effective cash forecasting procedures.
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Introduction

Good evening, Council President Rouse and Councilmembers, City Clerk Voorde,
Department Heads and staff, residents and supporters of the City of South Bend. Welcome to the
Studebaker National Museum. Isn’t it great!
This is a wonderful new facility which has
special meaning for us. More on that in a little
while, but first I want to address a weighty
matter that has been under public scrutiny
since my last State of the City Address — my
weight. You will recall that last year I vowed
to lose twenty pounds by this year’s address.
Saturday morning I tipped the scales at 240
pounds. Imade it! Many thanks to those who

have encouraged and supported me in this effort. To all those who chided me about eating a
cookie or donut, or who were watching as I decided how much to put on my plate at a pot luck
dinner, or who ran me ragged on the racquetball court, thank you. I wouldn’t have made it
without you. It really helps to have people pulling for you.

Not to make too much of this, but there are some things I learned, or had reinforced,
through my weight loss effort. In no particular order, here are some of my observations. It’s
good to have a goal; even better if it’s measurable and public so that you can be held
accountable. You don’t have to eat everything on your plate (please forgive me, Mom, and
Members of the Clean Plate Club everywhere). Sometimes there are setbacks, but you can
overcome them, especially if you have encouragement and support and partners in the effort.
Bigger isn’t always better. There are a lot of approaches to the same end, but you have to be in it
for the long haul. Being fit is a life-long effort that may require changing your lifestyle. There
are many benefits. Two years ago, | weighed over 280 pounds. I was in danger of becoming the
William Howard Taft of South Bend Mayors. Today, having shed over forty pounds, I have
much more energy, feel better — and have improved my racquetball game. I remind myself that I
was carrying the equivalent of a bag of water softener salt around with me all day, every day!

During the year at least 27 people told me that they were gaining the weight that I was
losing (I don’t think that is what Antoine Lavoisier had in mind when he formulated the Law of
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the Conservation of Matter). On the other hand, many other people told me that they had

accepted my challenge and were losing weight or exercising more. Keep up the good work! I
know that you can do it. Let’s all commit ourselves to healthier lifestyles, to truly making South

Bend a healthy community. There are many paths, from eating well to exercising more to

banning smoking. If we each take one small part, we will make a huge difference in our own

lives, and in the life of our community. It will be worth the effort.

g

We do have many opportunities to be fit. I get my
exercise at the YMCA, and at home - riding my bike, taking
walks with my wife or dusting the cobwebs off the
NordicTrack. There are many fitness centers in our area
which can help develop an approach that will work for you.
South Bend’s Parks and Recreation Department is a leader
in community wellness. From our wonderful river walk
system to various activities at our Rec Centers (including
aerobics to Pilates and basketball to skateboarding), there is
something to do that is fun and fits your lifestyle so that you
can stick with it for the long haul. The recent expansion of
the O’Brien Fitness Center is a great addition to our

community, allowing more people to use the equipment or

interact with our helpful staff. For four years through Hearts ‘n’ Parks we have taught healthy

lifestyles to youths and seniors. Because of our success with this program, our Parks Department

was one of only sixteen cities in the nation chosen for “We Can,” a national program designed to

be a one stop resource for parents and caregivers in practical tools to help children stay at a

healthy weight.

We are committed to making South Bend a leader in healthy living. We will develop a

wellness program this year for our City employees. We will partner with our hospitals, with

HealthWorks, with restaurants and with local fitness centers to develop a communitywide

healthy hiving program. I, for one, commit to lose ten more pounds. Won’t you join in? What

will be your goal? Let’s make this stick longer than our New Year’s resolutions. Let’s be in it

for the long haul. Let’s do it for ourselves, but also for our families and our community.



Now that we’ve made our commitment to the future, let’s visit the past for a little. It’s
great to be here tonight in the new Studebaker National Museum. This is the culmination of
years of work and of forging valuable partnerships. I am especially pleased that we have been
able to reinvigorate the alliance with the Studebaker Drivers Club to support the museum. Their
buay-in is essential to the long-term viability of this facility. We look forward to hosting their
national meet in 2007. The Museum Board and staff should be commended for creating a new
vision for the museum. South Bend Heritage Foundation and especially Joe Fragomeni, Sr.
deserve special credit for bringing parties together to get this done on time and on budget. Our
Economic Development and Engineering staff played critical roles in making this a reality. But I
am most excited about the new partnership with the Center for History. Joining these museums
together will make them both better, strengthen their staffs, lead to more creative,
complementary displays and increase attendance. This was absolutely the right thing to do.

Why was it important to build this facility?
Why remember a corporation that left so many
families high and dry when it closed? First, if you
know someone who owns a Studebaker, you know
not just a fan but a fanatic. Second, even though the
company closed its South Bend operations, there
was much to be proud of in the community’s

response. Third, despite those tough times, there is

much to celebrate in the history of the Studebaker
Corporation and its relationship with South Bend. Finally, we are fulfilling a commitment made
decades ago to provide a suitable place to display the collection. There were some bumps and
detours along the way, but South Bend keeps its promises. This is one of several long term
agenda items that we have been checking off the list.

There are lessons to be learned from Studebaker. It was the only company to make the
transition from manufacturing wagons to manufacturing automobiles. It was known for creative
design and technology. It was a home -grown company with a strong entrepreneurial spirit and a
highly skilled workforce that believed in the value of work. It gave back to the community,
supporting cultural affairs and community organizations. Many local families had ties to

Studebaker for multiple generations. The people who worked there were able to provide for their
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families and make life better for the next generation. The story of Studebaker is woven into the
fabric of South Bend’s history. Studebaker, Oliver, Bendix, Singer, South Bend Toy and so
many others, helped to make South Bend World Famed. So, we honor and celebrate that past,
and look to draw on the best parts as we restore our hometown pride and build for the future.
Someone mentioned to me that the new museum makes one proud to say Studebaker again. Yes,
it does. Last year ] said that South Bend is a City of Champions. Many years ago, we were not
only a City of Champions, like the one in the rotunda behind me, but also of Commanders and
Hawks (both Silver and Golden), of Dictators and Presidents, and of Larks and Avantis. So, let’s
remember and celebrate that history as we reclaim the spirit, energy and creativity of
Studebaker’s people. I invite you to tour the museum after the speech to see for yourself what a

great lineage we have.

Getting Things Done . ..

This has been a year for getting things done all around the city. One doesn’t always see
all the progress. Sometimes that is when we are working hardest — putting things in place for
major developments. Tonight we will map out for
you the extent of our work. I am proud of our city
workforce. They are dedicated and talented. We are
committed to continuous improvement through
training and providing the best tools for our workers.
Better project and program management will help us

= to accomplish our goals, drive higher performance

and yield savings for our customers.

Several of our departments perform behind-the-scenes work. They allow other
departments to shine — it’s like being a pit crew at the Indy 500, or the grounds crew at the
Masters. Their work is important, but not in the spotlight. Our Legal staff provides support and
advice to all departments and divisions of the City, as well as to numerous boards, commissions
and authorities. They send out the Nuisance and Drug House letters , 310 in 20085, which help to
make our neighborhoods safer by keeping pressure on disruptive behavior. They also investigate
and defend claims against the City. Last year the number of new claims filed was down 15%

from 2004, at its lowest since I have been Mayor. Much of this is due to better safety
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procedures, training and management for front
line workers., Legal has also spearheaded our
citizens Local Government Academy to introduce
residents to City operations and to encourage
them to become active in local government. We
are currently hosting the fourth academy with
over 100 participants to date. Better informed

citizenry will bring better government.
The Department of Administration and Finance — the Controller’s group — includes
Human Resources, Information Technology (IT), Benefits and general finance functions. We are
far ahead of other municipal finance departments, We continue to win awards for financial
reporting with our CAFR and Performance Based Budget. Nevertheless we will upgrade our
software this year to support even better reporting. This will help us provide substantive
quarterly financial reports to departments and the Council and present all the information that we
need to make good decisions. We are doing cost saving analyses of telephone usage and take
home cars. Our internal audit function reviews processes and procedures to make sure that we
are complying with all requirements, but also to help us operate more efficiently. Through
Human Resources we will review all staff training to make sure that we are giving our staff the
tools that they need to be effective. IT has done yeoman work on the new City website — more
about that later; they are also assisting departments to make full use of the software that we own.
Our client management software will help us be more responsive, efficient and accountable,
Earlier I mentioned that we would develop a Wellness Program for city employees this
year. The Benefits division will also analyze our health insurance premiums to recommend
options for our workforce. We often kid that the job of the Controller is to say “No — no, no, no,
no-no, no-na-no-no”, but there is a spirit of saying “yes” in the department that will help all city

departments find the resources they need to serve our customers well.

Getting Things Done . . . Public Works
Now we come to a workhorse department — Public Works. Like Legal and Admin &

Finance, some of its functions are internal, serving other departments. GIS, Engineering,

Equipment Services, Central Stores, the Print Shop and Radio Communications literally grease

A-17



the wheels that keep the city running. Centralized purchasing of supplies can save money. Qur
in-house team of certified mechanics keeps our fleet of vehicles on the street in the most
demanding weather. Last year we
achieved 97.7% availability. In
addition, our skilled crews are able to
modify equipment so that we can get a
faster changeover from Leaf Pick-up to
Snow removal or achieve better

[ cfficiency with our Leaf Vacs during

inclement weather. What a great job

: our leaf crews did this year under very
trying conditions! The leaves refused to fall, but the sow did fall. Still these dedicated workers
stuck with it to get the job done. And it only cost our customers $1 per month! We collected
almost 70,000 cubic yards of leaves and transported them to our Organic Resources facility
where they will be composted and made available to the public for backyard landscaping and
gardening projects.

Another great buy is the work done by our Engineering Division. By hiring and training
skilled personnel we are able to produce some project plans in-house and do most of the
construction inspections. This saved $1.25 million that we would have paid to contract for these
services. Staff also manages the curb/sidewalk programs, historic streetlights and the lamp post
program. In 2005 we invested $500,000 at 160 locations for the shared cost curb/sidewalk effort.
Another $1.3 million was spent on curbs and walks in the Commercial Corridors, along model
blocks and in Neighborhood Partnership Center areas. Two hundred forty-two customers took
advantage of the 50-50 cost sharing to install lamp posts in their front yard. This is a creative
way to light up our neighborhoods.

Many of our public works employees are involved in direct service to the community, but
often they don’t get noticed unless something goes wrong. My hat’s off to the men and women
who provide us with safe drinking water, clean the waste when we’re done, pick up the trash and
yard waste, pave and plow the streets, maintain the traffic signals — and all the other invisible
work that keeps our city functioning well. Last year we completed delivery of the new solid

waste containers that have been so well received around the city. All residences now have either
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a 48 or 96 gallon container. They are helping to keep our alleys and streets cleaner and make us
more efficient. Our Traffic Division applied four miles of Thermoplastic material and 228 miles
of yellow or white paint stripes to make our streets safer. We installed or repaired 575 street
name signs, 350 stop signs and 515 informational, regulatory or warning signs. Twelve School
and pedestrian signs were upgraded to the new standard yellow diamond grade material. Our
sign shop designed and built over 500 specialty signs. We also set up for 58 special events
(various runs, walks and parades) and delivered
barricades for over 62 block parties. The
Lighting Division maintains 3,000 street and
pedestrian lights throughout the city, does
quarterly inspections and changes 8,500 bulbs at
traffic signals, and replaces light poles and
traffic control cabinets that have been damaged
in accidents. Little things do make a difference

in keeping the city safe and clean.

One of the great benefits of living in the city is having municipal water and sewer service
rather than well and septic. Our utilities do an exceptional job and are truly an economic
development asset. In 2005 the Water Works pumped over 7.2 billion gallons of water. That’s
20 million gallons per day! All high quality. The water in our system exceeds every drinking
water standard established by the EPA. Our groundwater has high concentrations of iron and
manganese which can cause discolored water. Ten years ago this was our most critical problem
but investments that we have made in filtration plants and renovations have rendered that
problem almost non-existent in our system. Construction and maintenance crews are responsible
for 42,000 service lines, 545 miles of water lines, 5,100 fire hydrants and 7,500 main Line valves.
During even the worst weather, we quickly responded to 81 water main leaks which generally
occur during freeze thaw cycles when the ground shifts. During the summer, over 1,100
hydrants were painted with fresh coats of red, white and blue paint. We just received TURC
approval of our rates (after more than a year). This will allow us to develop two new high
capacity wells, embark on a meter replacement program, add GAC filters to the South well field
and complete the infrastructure for a new North well field.
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The water that we send to customers gets used and is returned to us via 530 miles of
sewers for treatment at our wastewater plant. In 2005 we treated 12.1 billion gallons, an average
daily flow of 33 million gallons. As part of that process, solids are removed and converted to
high quality biosolids, rich in fertilizer and soil conditioning value. The WWTP produced
almost 4,000 dry tons of biosolids, which are applied to farmland. Testing to ensure quality is
critical for efficient operations. We are particularly proud of the Environmental Services
laboratory which received a perfect score on its annual review. In 2005 the lab was certified by
the State Department of Health to perform chemical analysis of drinking water. It is one of the
few wastewater labs in the state to achieve that certification. The lab also monitors the
groundwater at Frederickson Park. We save significant expense by having the capacity to do this
work in-house. Our sewer crews cleaned and maintained the main lines, catch basins and
manholes to keep the system running efficiently. Using drag lines and buckets or jet rodders,
they make sure that the effluent can keep flowing. This crew also keeps the retention basins
cleaned and mowed. Their initiative to plant wildflowers in some of the basins not only reduces
labor costs, but adds beauty to the landscape.

For some people, nothing is more beautiful than a freshly paved street. In 2005 South
Bend was looking gorgeous to them, With
the resources provided by the Wheel Tax we
were able to boost our street paving and
repair program to a high production level.
~ These dollars are allowing us to make up for
years of under funding from MVH and
LRSA distributions. Last year we
resurfaced 293 blocks of streets (about 24
miles). We did over 1,000 inlay patches and

completed crack sealing on 412 blocks,

These preveﬁtlve maintenance procedures help the paving to last until we are able to schedule a
full repaving. We also used over 370 tons of cold patch this year to fill potholes. Our
RoadPatcher unit has been a great success, increasing our efficiency and helping us respond
more quickly to pothole complaints. We are bringing a second unit online which will help us

reduce the number of potholes present at the beginning of the winter season. Being ahead of the
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game will help us keep the roads in better shape during our most challenging time for road
maintenance. Street Department crews also sweep and plow all 500 miles of roadway. They
grade alleys and berms and apply dust control material. Last year we continued the base
stabilization program for selected alleys to reduce maintenance and increase durability.
Major road rebuilds were completed in
2005 on the newly realigned Bendix as part of
the Bosch campus development, at United Drive
to allow for expansion of a local business and
on Chapin Street in front of this wonderful new
museum. On a proud day in December we
gathered to officially rename the reconstructed
Inner Belt from Lincolnway West to
Washington for Dr. Martin Luther King, Jr.,

honoring his contributions to our country. This street serves as an entryway to one of the city’s

oldest and most historic neighborhoods, and also one of its most diverse. It will bring people to
the Center for History and the Studebaker National Museum. In the near future we will construct
a new firehouse (Station 2) at the corner of LWW and Dr. Martin Luther King, Jr. Drive. During
2006 we will start construction on major rebuilds of South Miami and Portage We will improve
Michigan from US20 to Chippewa, adding double left turn lanes at Ireland, and we will widen
Ireland to the west of Michigan to accommodate anticipated traffic to the new Erskine Commons
shopping center. We have started design work for Ewing. We will design an extension of
Napoleon Boulevard as part of the redevelopment partnership in the Northeast Neighborhood to

allow for new housing. We’re putting your tax dollars to good work all around the city.

Hometown Pride

Maintaining our streets and utilities is a key function of government. Maintaining
neighborhoods requires cooperation and partnership. The Building Department, Code
Enforcement and the Department of Community and Economic Development play vital roles in
this effort. Our certified building inspectors are tireless in making sure that new construction and
additions to buildings are safe and sound. Several members of the Building Department serve on
state and national oversight boards. In 2005 staff made 31,870 inspections, driving over 169,000
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miles in the course of their work — that’s equal to seven trips around the earth. They inspected
buildings from Lincoln School to Stanley Clark, from USF Holland in the Blackthorn area to
DSW Shoes at Erskine Village. Value of new construction building permits issued in the City of

@

South Bend last year was $136 million, an
increase of 29% from 2004. There were 166
new single-family home starts at an average cost
of $151,000. This is the second highest number
of new home starts in the past ten years, but by
far the highest average cost. Total value of new
home construction was $25 million, up 24%
from the previous year. Our efforts to provide a

full range of housing options are paymg off.
Builders are eager to hook up to municipal sewer and water. We expect continued growth in
both new home construction and total construction.

Once buildings are constructed and occupied, making sure that they remain habitable
becomes the responsibility of Code Enforcement. Improving and maintaining our housing stock
and providing environmental enforcement are the tasks which require most of our effort and
which have the biggest impact on our neighborhoods. In 2005, Code inspectors performed
42,000 inspections for public nuisance, housing,
zoning and vehicles. Over 17,000 notices were sent
to property owners and our crew cleaned and/or
mowed 7300 properties. Our Abandoned Vehicle
Specialist towed 641 unwanted and unsightly
vehicles. Animal Care and Control officers respond
guickly and professionally to reports of stray,
abandoned, injured, mistreated or dangerous

animals. We again partnered with Pet Refuge to bring Neuter Scooter to town, a low-cost
alternative for spay/neuter procedures on cats to stop overpopulation and reduce the spread of
disease. 1821 cats received this service. We haven’t heard if they are happy about it, but none
have called to complain.
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Residents often look to government to take care of things that formerly were not an issue
or were resolved through neighborly pressure. We must revitalize that sense of pride of
ownership in our homes and neighborhoods. We encourage residents to plant flowers, mow the
lawn, pick up loose trash, and make sure that recycling bins and waste containers are put away
after pick-up. Small things like this make a big difference. Many areas never lost this pride.
Other neighborhoods are working hard to energize it. South Bend is my hometown. South Bend
is our hometown. Let’s all take responsibility for making it better. Don’t litter. Respect your
neighbors. Show your pride. To that
end, Code Enforcement has partnered
with different groups to clean up our

city. The Adopt-a-Block program has
been successful for three years, with the
Westside Neighborhood Organization
and St. Casimir’s joining the effort.
Residents have committed to pick up
trash and litter on 65 blocks. We

provide trash bags and gloves and
dispose the collected trash. We also partner with other groups that clean up their neighborhood
on a Saturday moming. We remove all the debris collected at no cost to the residents. Thisis a
start, but we need to be in it for the long haul and each one of us needs to commit to this effort.
Our Community Development staff works directly with neighborhoods and the
community to build pride and capacity. From Building Block Grants to major initiatives like the
Commercial Corridor Program, they are at the center of good things happening in South Bend.
Over 500 Building Block grants were awarded in 2005, providing $80,000 for beautification
projects — helping residents, not-for-profit groups and neighborhoods show the pride that they
feel. The good news - it’s contagious. Others see the improvements and want to join in,
Neighborliness is catching on. Our Commercial Corridors continue to make major
improvements. They are more welcoming and provide a better first impression for visitors to our
community. Twenty-two fagade grants ($170,000) leveraged almost $300,000 in private
investment. On Mishawaka Avenue, another six grants ($40,000) brought $130,000 in private

nvestment. Eight new businesses opened on Western Avenue and a new mural was completed
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at Walnut. The City continued investing in curbs and sidewalks too, a total of $1.5 million for
Commercial Corridors, Neighborhood Partnership Center areas, Model Blocks and our shared
cost program. On South Michigan Street we acquired three adult business locations. Those sites
will never again be used for that purpose, nor will they be the cause of negative secondary effects
that have disrupted the surrounding properties. Now, with South Gateway Association, we will
look for positive business uses for those locations.

Community Development planners support five Neighborhood Partnership Centers,
providing focus sites for public investment, community outreach and neighbor to neighbor
interaction. We supplement these sites through active support of numerous neighborhood
organizations and through two special efforts — Model Blocks and Weed & Seed. The Model
Block program brings investment, improvements, comprehensive planning and organizing to a
selected block to spur other activity. Dunham Street was the focus in 2005. Our fourth model
block will be N. Wellington St. in the LaSalle Park neighborhood. This will complement the
work being done through Weed & Seed, our nationally recognized program in three adjoining
west side neighborhoods. A comprehensive approach and strong partnerships have led to new
bleachers at Pulaski Park, soil testing in LaSalle Park area to determine what lots would be
suitable for new housing, extra overtime patrols by police officers, graffiti removal, summer
enrichment programs at the West Side Partnership Center and computer literacy training at
LaCasa. The new William C. Ellison Residence apartments at LaSalle Park Homes will be a
great addition to the area.

Not far away, in the Near Westside
Neighborhood, Rebuilding Together
harnessed the energy of hundreds of student
and community volunteers o spruce up 29
homes. The homeowners are overjoyed to
receive this assistance. They too have pride
in their properties, but have not had the
resources to keep them up the way they

would like. We calculate that the total value

of materials, supplies and volunteer time is $400,000. I especially wish to thank the Building
Trades and contractors who provide skilled labor for roofing, plumbing, heating and electrical
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work that really gives substance to this program. Other communities look to us as a model. The
City also provided 45 matching grants totaling $140,000 through the Residential Enhancement
Program. Owners invested $150,000 for a total value of $290,000. The Near Northwest
Neighborhood, South Bend Heritage Foundation and the Northeast Neighborhood Revitalization
Organization are actively involved in residential rehab and infill housing efforts that strengthen
our neighborhoods.

Finally, our Community and Economic Development staff is driving planning efforts all
around the city. From model blocks and targeted neighborhood plans, to downtown, the East
Bank and Commercial Corridors, we are setting goals and objectives for growth. City Plan will
knit these together and provide a blueprint for years to come, The critical component for
planning is community participation. We believe in getting input from businesses and residents.
Not only does it make a better plan, but it also engages the community in a positive way which
makes the plans more likely to succeed. Good planning makes for good development. We are
seeing the fruits of that all around South Bend.

Getting Things Done . . .Economic Development

Economic Development staff provides business assistance and manages six development
areas. At Blackthorn, in the Airport Economic Development Area, years of planning and public
investment continue to generate new jobs and growth. USF Holland and the Woodwind &
Brasswind invested over $11 million in new or expanded facilities. They show the continued
strength of our area for distribution and warehousing. Imagineering Finishing Technologies
broke ground for a new state-of-the-art
facility for its corporate headquarters and
high-tech precision metal finishing
operations. This world class company is
among the top in its field. Soon it will
have a world class home, including a one-
acre EcoPark which will include trails,
recycled ponds and streams, benches and

look-out points among plantings and
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forests, wetlands and prairies. Like Studebaker, Oliver and Bendix, before it, like its
contemporaries Press-Ganey, UL/EHL, Crowe Chizek, the Woodwind & Brasswind, and
Enzyme Research, Imagineering shows that with creativity, skilled, dedicated workers and strong
management, business can flourish in South Bend. This high tech manufacturing company is
meeting industry’s needs. It is a great example of finding a niche and becoming the world’s best
at filling it. We will nourish this entrepreneurial spirit to grow more jobs and to be at the
forefront of innovation.

North Side, South Side, all around the town ... kind of makes one feel like singing. But
it is a good description of the activity and interest we are seeing in building South Bend. From
Portage Prairiec on the north to the Erskines on the south, we are seeing major investments and
development plans. Holladay Corp. has developed a 15 year master plan for growth in the
northwest. Their plan integrates housing, green space and trails, job growth and retail. We are

excited to partner with them in this quality development that sets a tone for good growth. It was

a good shopping season along Ireland Road with so many new stores opening at Erskine Village:

Kohl’s, Radio Shack, Starbucks, Logan’s Roadhouse, Panera Bread, Bed Bath and Beyond,
DSW Shoe Warehouse and many others. At the other end of Treland Road, Erskine Commons is
finishing the site preparation and environmental remediation so that Lowe’s and Wal-Mart can
begin construction. They will be open for this year’s holiday shopping. The trend is catching as
we saw retail investment at several spots along the Ireland corridor. We also believe that this
will help to bring new businesses to South Michigan and South Main. We’re pleased to give
shoppers a choice in both location and unique stores. Residents have waited for this for a long

time.
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Getting Things Done . . . Downtown

Shoppers and diners are also getting new choices downtown. Though there wasn’t a
signature project during 2005, it was still a good year with a lot of activity. 2006 promises to be
a banner year. DTSB has been a great partner in recruiting and welcoming new businesses to the
central development area. Their efforts to green up _
and decorate have made downtown and the East Bank -
more welcoming and attractive. Numerous special
events have raised the energy level and created a
special feel. We held ribbon cuttings at Sit ‘n” Knit
and the Chicory Café, at the Spurious Fugitive Art
Gallery, Nicolas J Salon and the Natural Way. The
Jefferson Center underwent major renovations; and
the Holiday Inn building literally saw improvements
from top to bottom with the Summit Club improving
its view and its décor and a new upscale restaurant
opening in the lower level — appropriately called the
Cellar Door. And there’s more to come. Our staff
and Redevelopment Commission have been working
tirelessly to bring new investment and excitement to
downtown and the East Bank.

In 2006 NOMA will bring the unique experience of Asian fusion dining to downtown. It

will complement the existing mix of locally owned restaurants that provide a variety of
exceptional choices for local diners and visitors who are looking for something beyond chain
restaurants. When Peg and I visited Ireland, once best known for the potato, we were surprised
to learn that it is becoming renowned for gourmet cooking. A few years ago, some people may
have felt the same about downtown South Bend. Now we are setting the standard for distinctive
dining experiences. From LaSalle Grill to the Summit Club, Ciao’s to the Morris Bistro,
Rocco’s to Barnaby’s, the Emporium to Sunny Italy and the Bistro on the Race, Fiddler’s Hearth
and Madison Oyster Bar to O’Sullivan’s Crossing, the 222 Italian Steakhouse to Siam, and
Tippecanoe Place to the Vine, we are the place to be for one-of-a-kind dining experiences. The

State Café returns to downtown to the delight of its loyal fans and the Marriott will open Sean
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O’Casey’s — a Guinness Pub with an outdoor seating area overlooking the Museum of Art and
the College Football Hall of Fame. At the Hall, Hot Doggin’ has added to the lunchtime traffic
with a menu that appeals to the kid in all of us. We are excited that South Bend Chocolate Café
will expand its magic into the former Osco
building. This rehab will create a
distinctive new fagade which will become
a landmark in downtown South Bend.

The face of downtown will change
significantly this year with several other
signature developments. South Bend
= Schools is moving its administrative

offices to St. Joseph Street. The major

_ renovation of that building adds interest to
our skyline, but more importantly brings a new group of professionals into the core downtown.
Just north of the School Admin Building, the City will build a new parking garage to replace the
one demolished in 2004. Staff is working out the details with Gameday Centers to allow them to
construct a 130 room condominium on top of the garage. This will be an extraordinary
investment that furthers our goal of bringing additional residential into the downtown. The
developer has a great track record building in communities with top notch football teams. He is
delighted to get a twofer here, not only proximity to the Fighting Irish, but also right next door to
the College Football Hall of Fame. It was Hall of Fame staff who made the first connection for
this project. This ideal location will bring new people downtown and may provide some rooms
that could be rented in connection with conventions at Century Center. Across the river,
Redevelopment has received two very different visionary proposals for the Rink site. Each has
unique characteristics from environmentally friendly condos to an exclusive office coupled with
a hotel/condominium development at the former Wharf restaurant site. Either will be a great
addition. The Commission will have a tough decision to make, but it’s great to have quality
choices.

Staff continues to talk with potential developers of the LaSalle Hotel. We are pursuing
the possibility of market rate apartments, condominiums or reuse as a hotel. Some of the chance

for success depends on the availability of New Market Tax Credits as part of the financing. We
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are optimistic that we can get this project moving in 2006 as well. We continue to look for new
opportunities to increase market-rate housing units in downtown. At the NW corner of
Washington and William, Historic Landmarks Foundation of Indiana has taken ownership of the
Rushton Apartment building and is working with a developer to create apartments or condo
units. They have stabilized the structure and cleaned out truckloads of debris. This willbe a
great turnaround for a structure that was scheduled for demolition. Just down the street, South
Bend Heritage Foundation in partnership with the City, acquired and demolished Basic Machine,
opening up more land for new residential development. This increased interest in housing,
offices, stores and restaurants is a great indicator of the vitality of downtown. The momentum

keeps building.

Innovation

We are fortunate to have exceptional institutional partners in the city. They provide great
jobs in our community, but also work cooperatively planning growth and investment. Memorial
Hospital continues to invest in state-of-the-art facilities at its main campus. Just a year ago they
opened the acclaimed Heart and Vascular
Center, pioneering new ways to meet
patient needs. Memorial is currently
exploring the need for new surgery suites
and an energy center (replacing the old
power plant). Plans have been proposed
for a children's hospital and a cancer
center. All would be part of their

downtown location. A new Neuroscience
Center could be developed at the NE corner of Michigan and Navarre. These investments keep
Memorial at the cutting edge of medical technology and help to keep South Bend as the regional
center for health care. St. Joseph Regional Medical Center also continues to invest in new ways
to provide quality health care at their current campus, even as they prepare to move to the
northeast. They are looking for better ways to reach the community so that all populations have
access to medical care. The new mobile health unit is one example of that commitment. 1

appreciate the commitment that St. Joe has made to bring positive investment to their current site
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once their new hospital is built. I am glad that their administrative offices and the modern
medical pavilion on Cedar Street will remain here. South Bend Heritage Foundation, on behalf
of the NNRO (Northeast Neighborhood Revitalization Organization) and in partnership with
SJRMC, is developing a plan for reuse of the site that will include mixed use and residential
components. A firm will be selected to design a master concept for the area. Eventually
developers will be solicited to implement the plan. This site is prime real estate. 1t will attract
quality taxable development which complements activity in the East Bank and the northeast
neighborhood.

Madison Center continues to build out their master plan for development of the campus.
In 2005 they completed the Sunshine Clubhouse at the corner of Niles and Crescent. A group
home in the Northeast neighborhood should be completed this Spring. Two other facilities are
being built on the main campus. A 30,000 sq. fi. children's service center wiil open in September
across Niles Avenue from Madison Center for Children. The three-story 80,000 sq. ft.
Geropsych building is one of the first of its
kind in the United States. Set to open in
May 2007, it will feature a research center,
a chapel for spirituality programs and a
patient education facility. This impressive

facility will offer comprehensive

diagnostic services and treatment for older
adults from the Michiana area. There will
also be first floor space for retail

PRISHSED GERIPSELH! ALY
LADISCH CENFER - HiIE STRECY PERSPECT:VE

establishments as Madison Center seeks to connect its camnpus with the East Bank and
surrounding neighborhood. They want the community to feel welcome on campus. One new
feature that is sure to draw visitors is the new sculpture park at the foot of the East Race. This
garden will offer quiet reflective space, but will also be available for exciting community events.
Madison Center is a strong partner in the East Bank and the Northeast neighborhood, setting high
standards for quality development.

Our other major partner on several projects is the University of Notre Dame. We
welcome Fr. John Jenkins to his new position as president and look forward to contimuing our

work together for the best interests of our community. 2006 will kick-off full implementation of
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the NE development plan that has been adopted by the NNRO, the NENC and the City. With the
help of key neighborhood leaders, our institutional partners and South Bend Heritage
Foundation, we spent several years building consensus on what should be done. Notre Dame
jump-started this reinvestment by helping their staff construct new homes on vacant lots to the
south of campus. These beautiful homes filled gaps and fit in architecturally. They also
strengthened the fabric of this fine neighborhood. The University opened up a site for future
development by helping Logan Center find a new home, and then by realigning Edison Road.
The new intersection of Eddy and Edison will become a location for shops that serve both
students and the community. Like the DeBartolo Performing Arts Center and the Commons area
in front of it, this retail center will be a place of nexus where town and gown can interact. Notre
Dame is selecting a developer to construct both the stores and new housing units along Eddy
Street. It will be an exciting time in the neighborhood.

The plan also calls for
new single-family housing to

be constructed in the triangle

area bounded on the west by
Eddy and on the south by SR
23. South Bend Heritage is

moving that development
forward. The City will design

an extension of Napoleon Blvd.
and look at other infrastructure
needs in the target area. SBHF
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is also building in-fill housing in the preservation portion of the neighborhood, as well as helping
residents to fix up their properties. When the State completes the realignment of SR 23, based
on a plan developed through multiple meetings with neighborhood residents, another prime retail
development area will open up at the new realigned intersection with Corby. Just a few blocks
south from this location, the South Bend Clinic has recently announced news of a significant
expansion. With the planned improvements in the NE and East Bank neighborhoods, they
decided that this location provided the best option for comprehensive care for their clients. We

welcome this investment and the jobs and health care services that it will keep in this area. This
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extensive neighborhood development effort will become a mode! for other communities across
the country to follow. The participation by residents, businesses and institutions is
unprecedented. Together we envision creating a clean, safe and attractive neighborhood which is
economically and ethnically diverse, with high-quality housing and increased home ownership
opportunities that will attract appropriate retail and commercial development.

Finally, at the edge of this development area, the City is working on plans for a research
park which will bring new technology jobs and investment. It will support start-up businesses,
encouraging creativity and an entrepreneurial spirit. At our request, the University has agreed to
reserve up to ten acres across from campus at the SW corner of Edison and Twyckenham for this
tech park. We have unti June 30, 2006 to develop a sustainable business plan, During this time
we will also seek funding, work with State officials to become certified, and contact prospective
tenants, We are getting strong positive responses to this proposal. Project Future is leading the
effort to bring this complex mitiative to reality. Although this is not a Notre Dame initiative,
they are very supportive of the concept. They are also aware of design issues for the
neighborhood. Consequently, our site plan will complement the urban-style, walkable
neighborhood which has been envisioned for the Northeast development. We have worked on
this idea for a long time. I believe we have the right model for success and that this will be a

win-win-win for all involved.

Getting Things Done . . . Public Safety

We also have the right models for success with our Police and Fire Departments. These
dedicated professionals serve our community round the clock, using technology and ingenuity to
keep us safe. In order to enable public safety officers
to do their jobs well we need to provide the proper
- equipment and training. We have made great
progress over the years upgrading apparatus for our
firefighters. Long term planning has kept these
' vehicles on a regular replacement schedule,
maintaining them in good or excellent condition.
During 2005 the department refurbished a pumper at
a cost of $56,000 which saved $224,000 compared to
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buying a new truck. This work was done by an Indiana company. We also refurbished a
Paramedic unit at a savings of $57,000, for a total savings of over $280,000. Last year we
decided to outfit every frontline fire apparatus with ALS equipment, including monitor, Basic
EMS supplies and Advance Airway equipment. This allows our certified personnel, often the
first to reach a scene, to begin emergency medical treatment when they arrive at an emergency.
We were one of the first departments in the state to do this. In order to better protect reserve
equipment, we built a storage facility for fire trucks, ambulances and specialized pieces of
equipment. The centralized location puts all reserve apparatus at one site, and allows for
mechanics to perform onsite maintenance. This will result in less down time. In July of 2005 we
completed the computer networking of the eleven stations. This will be a great improvement for
communication and sharing information.

Last February we hired eight new
Recruits. They went through twenty weeks of
rigorous training before becoming sworn
members of the department. During that time
they met the requirements of the State for EMT
and Firefighter I & II Certification. They
learned to be Emergency Vehicle Drivers and

Hazardous Materials First Responders, and

learned Vehicle Extrication. This professional
training continues throughout a firefighter’s career to keep them up to date on the latest advances
in firefighting. We have developed a strong partnership with IVY Tech, sharing classroom space
and supporting their efforts to become a provider for a Fire Science Degree Program. These
collaborations build on each other’s strengths to expand opportunities. For quite some time we
have looked at other training facility needs for the department. Last year, in discussions with
South Bend Regional Airport, we identified a 40 acre site that would be suitable not only for cur
own use, but as a Regional Training Facility for the northern portion of the state. We believe
that this could be a prime location for one of the ten regional sites. There is ongoing discussion
about expanding our schools for Indiana River Rescue to become a national training institute.
We are eager to explore these possibilities and proud that the quality of our training procedures

and our personnel is being recognized at the state and national levels.
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Through CALEA (the Commission on Accreditation for Law Enforcement Agencies),
our Police Department will also receive national recognition and certification. This process
involves a hands-on review of more than 400 standards of compliance. During the next three
years we will update our duty manual and learn from best practices in use by departments around
the world. Accreditation will involve on-site inspection of our facilities and continuous testing.
CALEA dovetails nicely with our commitment to training. We have been named a regional
training site for quarterly Police Executive Leadership Academy classes. PELA draws its
structure from proven personnel management theory which is tailored to address police issues
and techniques. It gives supervisors the tools they need to lead the next generation of law
enforcement. Over forty South Bend officers have already been trained, with seventeen more in
classes now. Continuous training is essential to maintaining the level of professionalism and
performance that we expect from our officers. Last year our police department employees
participated in over 20,000 hours of training. This included sessions on the use of Personal
Protective Equipment, Verbal Judo, Use of Force, Taser and Tools for Tolerance. Two other
areas of emphasis are proficiency with firearms and emergency vehicle operations. Our
Regional Training Academy provides training to 33 area police departments, in addition to our
own. One reason we have been able to step up
our training efforts is the new headquarters
facility which was rededicated on May 19,
2005. This building provides efficient work
space and is a model training facility with an
indoor shooting range, large classrooms and
conference spaces. It will serve the department
and the community well for many years into the

future.

In addition to training it is important to provide proper equipment, especially as we
prepare for the possibility of natural disasters or terrorist incidents. Our department has acquired
a technologically advanced Bomb Truck and a Bomb Disposal Robot, With Homeland Security
funds we have ordered a Total Containment Vehicle which will allow for the safe transportation
of WMD devices without any release of chemical or biological agents into the environment,

This will be one of only two such vehicles in the state. Our officers who would respond to such
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an emergency have been outfitted with Personnel Protective Equipment. Over $10,000 of new
technical equipment has been purchased for forensic identification. This provides our Evidence
Technicians with professional tools to locate, identify, process and capture evidence that would
not have been discovered in the past. Crime Lab technicians have helped in solving a number of
notorious cold cases during the year. During its first full year of operation the AFIS (Automated
Fingerprint Identification System) identified 203 persons using false names, had 13 hits on latent
prints (i.e., linked suspects to crime based on prints found at the scene), and found 66 persons
wanted on warrants. This tool will become more valuable as additional prints are entered into
the data base. The Remote Data Acquisition Station (R-DAS) reads “fingerprints” from bullets
or casings. Since the start of last year, it has had hits on
11 cartridge cases. These hits linked multiple crime
scenes using ballistic evidence. By tyingaguntoa
crime, or multiple crimes, it helps develop leads and
capture criminals. We are one of the few departments in
the state to have a full time firearms examiner. Sgt. Ray
Wolfenbarger has completed two years of training. With
his court testimony last November he officially gained
the title of Certified Firearm and Toolmark Examiner.
The Regional Crime Intelligence Unit maps
crimes throughout the city and presents information that

underlies strategies to reduce crime. The RCIU prepares

a bi-weekly digest of major crime information and trends
which is used by the command staff to assign resources. One particularly helpful tool is the
creation of “Hot-Zone” maps to show areas where reported crimes are spiking. These
thermographic maps use computer aided crime analysis in connection with our GIS mapping
ability to indicate areas which need special attention. The crime analyst will combine statistical
and anecdotal data to understand not only the quantity, but also the type and severity of crime.
This report becomes the basis for strategic planning at Comp-Stat meetings. Several different
tactics may be employed to combat the problem from bike patrols to special enforcement units
(like NEST), to plain clothes surveillance or saturation patrols. If the planning and execution are
successful, the hot-spot will cool in fiture maps and tactical assets can be redirected. This is a
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powerful tool to make the right calls in the fight against crime. We have been making positive
strides against crime in South Bend with larcenies and non-residential burglaries at their lowest
level in twenty years. Major crimes are down 31% over the past ten years. However, during
20035, we lost some ground. Residential burglaries were up 16%, though still the third lowest
annual number during the last ten years. Part of the increase involved thefts of aluminum siding
and copper at vacant houses. We also saw a 7% rise in motor vehicle thefts and the number of
arsons increased by 27. Overall crime rose slightly (1.4%) from 2004. We will continue to use
all the tools at our disposal to keep South Bend safe.

The two most important resources we have are the professional men and women of the
Police Department and members of the community. Whether reporting tips to Crime Stoppers or
participating in Neighborhood Watch efforts, community residents are a critical component of
our Safe City strategy. Police Department staff has been tireless in their efforts to engage the
community. The Citizen’s Police Academy continues to be a success. This year South Bend
will proudly host the 2006 National Citizen Police Academy Conference thanks to the hard work
of our Community Oriented Police Leadership group. The National Night Out Against Crime
was held at Howard Park, reinforcing our commitment to work with Watch groups, partnership
centers and neighborhood organizations. Crime analysts and patrol supervisors share crime
statistics with residents on a regular basis. Civilian Volunteer Officers (CVOs) and Volunteers
in Policing (VIPS) provide valuable assistance
with patrols, traffic control and special events.
Without their help we would not be able to
sustain the various walks, runs and parades in
South Bend. During 2005 they provided over
14,000 hours of service. With the most recent

. VIPS class graduation, we have over 80

volunteers. Our program sets the standard for
VIPS across the country. It was a special day last year when one of them, Leticia Bajer, became
an American citizen. We are grateful for her service and proud to have her in our community.
The Police Department has made special efforts to reach out to seniors and young people
in our community. We held special versions of the Citizens Police Academy for each group so

that we could tailor the information to their unique perspectives. Reaching out to youth starts
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much earlier, inviting them to visit Safetyville at Rum Village Park. For those who can’t come
to the park, we take the show on the road to schools, special events and community functions.
Our School Resource Officers in the intermediate and high schools help to connect with staff,
students and their families. Young people get to know and trust police officers on their own turf.
We have established a Police Explorer Unit for those 14-18 years of age who may be thinking of
a career in law enforcement. We want to make contact early on in an attempt to develop a pool
of interested candidates for the future. Last year we reinstated the Cadet Law Enforcement
career program using local funds. This helps pay tuition and provides part-time employment
with the department for three local college students with the expectation that they will apply to
join the department when they graduate. Perhaps the most popular contact with youth is through
the Youth Recreation Program which
collaborates with seven youth centers
in the city. It allows police officers to
develop positive relations with young
people from diverse backgrounds, and
to become coaches and role models.
There are field trips, intramurals,
tennis and golf, hayrides, Christmas
service activities and Toys-for-Tots.
Last summer students for Washington
High School participated in a Graffiti
Blitz to help clean up properties on the West Side. Over 1,300 youth participated in these

programs. Outreach to seniors is primarily through TRIAD, Seniors and Law Enforcement
Working Together. TRIAD provides information about scams and other issues that are pertinent
to older adults. They conduct an annual Pill Drop program to provide a safe way for individuals
to discard outdated or unneeded medications. In 2005 they introduced Project Lifesaver to St.
Joseph County. This is an electronic monitoring service for victims of Alzheimer’s, dementia,
stroke, head injury or autism who have a history of wandering from their place of residence.
This has been completely funded through community donations.

Our police officers are busy. During 2005 there were over 100,000 police dispatches.
MSOS seized 120 weapons and drugs with a street value over $4.8 million. The Traffic Section
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coordinated for 92 special events and won a 1* place award for the northern part of the state for
efforts to promote and enforce seat belt safety. NEST targets open-air drug dealing, prostitution
and disorderly houses. It has been successful addressing neighborhood issues. The K-9 unit
apprehended 50 suspects. Fraud Investigators worked on 500+ cases, including teaming with
officers from the federal government and other states to end several large scale fraud rings. We
have developed an Identity Theft Victim Assistance Packet to help people limit the effects of
their victimization and avoid further violations to their financial identity. We continued to work
in partnership with many multi-jurisdictional task forces like Project Disarm which secured 82
federal indictments for suspects who have allegedly violated Federal Weapons Laws. Officers
from South Bend work with twelve other agencies as part of the County Terrorism Task Force to
plan, train, educate and prepare for disaster response.

Public safety is a top priority. We will continue to do extra bike or walking patrols; we
will work with neighborhood organizations and businesses; we will partner with other agencies
and departments; we will provide the
best tools and technology available;
we will be creative in developing
new strategies in order to outsmart
the criminals; we will build better
community relations; we will recruit
talented new officers that represent
the diversity of our community; and
we will continue to rely on the skills,
dedication and professionalism of

our officers to keep South Bend a

safe city.

Quality of Life . . . Parks & Recreation

As people make choices about where to live, they are also interested in the amenities that
a community has to offer. Our Parks & Recreation Department is another reason to take pride in
South Bend. The staff and facilities are great assets and help us to be a thriving city, where we

can enjoy green space or get involved in a rich variety of activities. For the ninth consecutive
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year South Bend was named “Tree City USA” for our commitment to trees and the environment.
We planted 464 trees last year, and over 28,000 flowers. We have several destination parks in
the system. Potawatomi Zoo is a gem. It is a regional attraction that continues to be ranked in
the top twenty kid friendly zoos in the U.S. Last year 192,000 kids and adults visited the Zoo

They came to ride the new Zoo Train and to
see the new DeBrazza’s Monkey Habitat or
the African ground Hornbill Exhibit. They
came to see Crunch — a 200 year old, 165
pound giant alligator snapping turtle. They
came for special events like Zoo Boo and
Zuletide. They came to see Lili, our newest
baby red panda. They came to see the new
habitat murals painted by local artists, and
to see our most famous local artist Sammy the Chimp. His artwork was featured on the
Letterman Show. Dave guessed that it had been painted by a human! They came to have fun
together as families, to learn about and respect the environment and wildlife, Qur thanks to the
Zoological Society, which has been such a terrific partner in zoo improvements. Of course, the
200 doesn’t have a monopoly on cute animals. Our Animal Care and Control division not only
responds to calls about critters, but also has some wonderful cats and dogs available for
adoption.

We can’t count all the children and families who use our neighborhood playgrounds, but
these spaces too are vital to a healthy city. Our summer playground program and the Leeper
Park tennis program keep kids active and having fun, learning new skills in a supervised setting.
We work to continuously upgrade the play equipment at these parks. New soccer goals and
bleachers were added to Pulaski Park. New play equipment was installed at Parkovash and Sorin
parks. Park crews also installed a large playground assembly at LaSalle Park, and began the prep
work for a water spray pad to be completed this spring. We expect to add these spray areas to
many parks around the city as a fun way to help youngsters stay cool. Through a great
partnership with the NNRO and South Bend Heritage Foundation, a new Sprayground was put in
at Coquillard Park. On the far Westside at Belleville Park hundreds of volunteers participated in
Rotary’s centennial project, construction of Friendship Station. Like Kids Kingdom before it,
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_ this play structure was designed with the help of
local youth and is attracting droves of children
and their family members to enjoy it. Junior
League and numerous foundations and businesses
all pitched in to make it a success. What a great
team effort to build this wonderful structure! It
will be a place where friendships are formed.

The face of a couple parks changed dramatically last year. At Potawatomi Park, the main

shelter pavilion, a center piece for the park since the 1920s, has been completely remodeled. 1t is
beautiful and serves as our largest pavilion in the park system. Nearby, the band shell had
several improvements. The concrete pad and new benches make concerts even more enjoyabie
for our regulars. At Howard Park, after years discussing it, we were finally able to demolish the
old maintenance facility. This was possible because we moved to a newly acquired and
remodeled larger facility at 1020 High Street, which will allow us to store all our equipment
inside. This new multi-purpose structure is equipped with workshops for Park’s skilled
construction crews and will help them to keep our parks in better shape. This move enabled us
to add green space and improve access to the river. In the future we may decide to build
something at this site, there have been numerous proposals, but for now it is a great improvement
that has opened up the park and views of the river. This view is best appreciated from the trestle
which links walkways on both sides of the river at Howard Park. We are delighted to have this
pedestrian bridge open again. It is a popular connector for walkers, joggers and bikers who use
our river trail system. It also provides a great alternate route into downtown.

If you think there’s nothing to do in
South Bend, you haven’t been in touch with our
Parks and Recreation staff. From Daddy-
Daughter dances to the East Race concert series,
from our river walk system to our rec centers,
from festivals at Rum Village Park to kid’s
triathlons, from the water playground at Kennedy
Park to the duck pond at Leeper Park, there are a

myriad of family friendly activities available.
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Our municipal golf courses are great values and a key to Golf Digest naming South Bend as the
16™ best place to play golf in the U.S. We like to get players hooked on golf at a young age.
Over 500 participants played in our junior golf program at Studebaker Golf Course last year.
The Parks and Rec staff keeps us operating at championship levels. From Coveleski Stadium —
home of the 2005 Midwest League Champion Silver Hawks! ~ to Belleville Softball Complex
which consistently ranks as one of the finest operations nationally for tournaments and has won
the James Farrell Award for Excellence for the seventh consecutive time. The staff is so good
that we have been awarded the 2007 Men’s and Women’s National ASA Major Fast Pitch
Tourneys. This is the first time that both tourneys have been held in the same city in one year.
Our King Center Lady Soldiers basketball team won the National Adidas Basketball Shootout in
Indianapolis. But they were champions off the court as well. Rec Center staff mentors youth in
education and responsible social behavior. The Lady Soldiers high school age team maintained a
grade point average of 3.28! By carrying forward the values that they are learning, these young

ladies will be champions at life! There’s plenty to be proud of in our hometown.

Quality of Life . . . Arts & Culture

Another area that has reached critical mass in recent years and that is critical to our
growth as a 21% Century City is arts and culture. A vibrant arts community with varied arts
venues reveals the spirit and creative energy of a place. It attracts young professionals and
encourages innovation. We are fortunate to have five outstanding museums as anchors for
downtown: the South Bend Regional Museum
of Art, the College Football Hall of Fame,
HealthWorks! Kids Museum, Copshaholm
and the Center for History, and the Studebaker
National Museum. These first-class facilities
are joined by newcomers The Spurious
Fugitive Gallery, Fire Arts and Gallery 805.
Art Beat has become the event of the year, and
B the Near Northwest Neighborhood hosts its
annual Arts Café. The Leeper Park Art Fair continues to be a popular attraction. There is talk
about an arts district in downtown and the East Bank. The numerous outdoor get-togethers are
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jam packed, from Meet me on the Island to Fridays by the Fountain, from Rooftop Rendezvous
to the Train to Rock ‘n’ Roll, from Gatherings on the Gridiron to Football Fridays, crowds are
flocking to downtown. Club Fever and Club LaSalle offer two distinct venues for late night
socializing or dancing. The greening of downtown has been important in encouraging more
street life. Moving to the next level will see more art in public places. We have extraordinary
local art talent. Two South Bend artists have been featured in national magazines. We need to
nurture and promote this local talent. In December 2004 the Community Foundation launched
the ArtsEverywhere Initiative to showcase and strengthen our community’s rich cultural
offerings. Last September its new state-of-the-art website, ArtsEverywhere.com, debuted. It
will increase participation in the arts, feature local artists and demonstrate how much there is to
do in South Bend. It is a great website. [ encourage everyone to visit it regularly to stay up to
date on the arts and culture scene. This initiative will not just bring about immediate progress in
the arts, but will sustain it by building an endowment for local arts and culture. This effort not
only enhances quality of life but will help to keep and attract young, creative people to our city.
It is one of the intangible assets for economic development. South Bend is the regional center
for art and culture.
We are so fortunate to have three world class facilities among our downtown venues.
The Morris Performing Arts Center, the Palais Ballroom and Century Center are destination
facilities that draw thousands of people to downtown. Philip Johnson’s design for Century
Center has worked even better than he might have envisioned. It is flexible and adaptable. It
feels like home for community events or conventions and provides more options than many
centers. We can host Midsummer Night’s Dream in Bendix Theater or the Hall of Fame
Enshrinement Ceremonies. That is one reason
it has always been one of the busiest
convention facilities in the nation. The other
is Brian Hedman, who is the only Executive
Director the Center has ever had. His

£
£
z
£

dedication to the center is unsurpassed and his
leadership has made it successful and an asset
for our community. Brian retires at the end of

the month. We won’t find another one like
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him. But Brian’s retirement does present a unique opportunity to combine management of
Century Center, the Morris and Palais under one Executive Director reporting to the Century
Center Board of Managers. Combined management of these facilities would give us a unigue
product to sell, create efficiencies and bring more business to all three sites. So, I have asked the
Century Center Board to consider assuming this added responsibility. There are some important
questions to resolve to ensure that neither facility drains resources from the other, but rather
enhances opportunities for success. We also must involve members of Morris Entertainment,
Inc. who have so faithfully guided the restoration of the Morris and the Palais — and raised the
private funds which allowed these projects to be
successful. We celebrated their most recent
accomplishment last Fall, the installation of the
new Morris marquee which replicates the original
style but has modern messaging capability. The
\®  Morris has gained national stature. It ranks 46® in
| the world for ticket sales! It presents local talent
and national celebrities. This Wednesday the
Moody Blues start their national tour right here in

South Bend! Sorry, fans, if you haven’t already purchased your tickets it’s too late, the show is
sold out. The Palais is also a unique venue which adds elegance and history to the mix. Merging
the management of these facilities through the can-do attitude of both boards will help all three

facilities to reach a new level of success.

Getting Things Done . . . Technology

As we consider consolidation of management functions for the Morris and Century
Center, we will also continue to look for efficiencies throughout government. During a trip to
Louisvilie last year we learned about several programs to encourage entrepreneurship and to
support key businesses in the area. One component was a unique business visitation program
housed in the Greater Louisville Chamber. Sharon Kendall, Executive Director of Community
& Economic Development, and I had already been discussing a position for business expansion
and retention. After our trip, and after several meetings with Mark Eagan and Chamber Board

members, we have decided to partner with the Chamber’s High Impact Program. The City will
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fund a staff person at the Chamber who will reach out to local businesses to facilitate growth and
reinvestment in South Bend. This person will guide business owners and managers to the right
resources and follow up to make sure that nothing falls through the cracks. Reports will come to
Economic Development as well as the Chamber. We believe that early and ongoing contact with
local business will allow us to address issues early on and encourage new jobs for the city. It is
critical that the City have good communication with business leaders. We feel this innovative
approach will leverage key ties that the Chamber already has and will foster a strong sense of
cooperation and partnership.

Technology is also transforming the way we do business. Earlier we saw how the Police
Department is using GIS to map hot spots in the city. Other departments are taking advantage of
this remarkable tool as well, whether for economic development planning or for coordination of
public works projects so that we sequence our utility and street work properly. In 2005, our GIS
Bureau was presented the Indiana Geographic Information Council’s Award for Achievement.
Further recognition was received for a project to map CSOs and catalogue the conditions around
them along the length of the river in South Bend. This work by Environmental Services is
currently featured on the Indiana Geographic Information Council web site. I’m proud of the
work that has been done and look forward to our staff developing new and creative ways to use

this powerful tool. Plotting information on a map
. can have a strong impact on the way that you see
things. The way that you see the City of South
Bend may change when you visit our new web site
www.SouthBendIN.gov. IT staff has done an

excellent job working with the Council and
Departments to create a site that is attractive,

informative and user friendly, as easy as 1-2-3.

3 '_ Users should be able to get to their destination on
“% the site in three clicks or less. Forms will be
available online and the site will support numerous
transactions. The number and types of things that can be done online will grow as we become
more familiar with the capabilities of the software and as our customers want more services

available 24/7. Departments are also becoming more familiar with customer contact software
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that will track requests for service or complaints and provide quicker response time. This too
will tie into the web site and provide better service for our customers, Please visit the new
SouthBendIN.gov and see for yourself all that you can learn.

As we use technology internally to enhance our productivity and creativity, we are also
making sure that the infrastructure is in place for future growth and new jobs in South Bend.

You are already familiar with the
MetroNet, a 40 mile loop of fiber optic
lines which connects key facilities and
institutions. It makes access to
broadband services more affordable for
users by enabling competition.
Founding members of the MetroNet are
realizing unexpected savings and
discovering ways to enhance business
operations. One investor told me that
his company was initially involved as a public service because he thought the infrastructure
would be important for the community. To his surprise, he has learned since then that he will
recover his investment cost in three years because of lower pricing. The MetroNet has also
allowed us to keep and compete for new high-tech jobs that will be an important part of our
future economy. The Research Park at Notre Dame will leverage the intellectual capital in our
community to create new jobs, new products, and new businesses. It will create a community of
researchers that flourish in the creative environment. It will be a catalyst for our local economy
as we meet the challenges of a changing world. A great example of finding new solutions to old
problems is the embedded sensor network developed by Dr. Luis Montestruque, with Professors
Jeff Talley and Mike Lemmon. If this concept, which has been successful during beta testing in
our sewers, can scale up and add other modules to test for various pollutants, it has the potential
to save communities millions of dollars as they address CSO issues. We are eager to use the
assets on our college campuses, the creative research, the quest for knowledge, the energy and
idealism of the 22,000 college students who are in our community. We want them to be able to
find good jobs here, to stay in South Bend — or to come back after they have had their big city

experience, to be a brain gain, not a brain drain.
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Planning for the Future

All this requires good planning. Planning to know where you’re going. Planning to have
the resources to get there. Inclusive planning that has a shared vision and brings everyone along
for the ride. There will still be voices from the back seat saying, “Are we there vet?” or “I don’t
want to see another waterfall.” But this will be a great trip. We are in the final stages of writing
City Plan, which will be our roadmap for the next twenty years. The first draft of this document
was completed in December and has been reviewed by the Civic Alliance and by community
stakeholders. A second draft will be available for public review in April. Final approval of the
comprehensive plan will be this summer. This will lead to an implementation plan with specific
goals for moving forward. Good planning brings good growth and development. [ am excited
about the prospects that will flow from our shared vision of South Bend as a vibrant, caring city
that celebrates our diversity and vitality. City Plan recognizes that we are in this together and
collectively are responsible for reaching our goal. It calls for all of us to roll up our sleeves, get
things done and take pride in our hometown. This has been an extraordinary process involving
residents from all across the community. It will provide a blueprint for extraordinary results,
| . We have not been sitting still while

developing City Plan. We are continuing to
move forward on neighborhood and
commercial corridor plans. We look at
targeted development opportunities in
downtown and the East Bank. We plan for
future growth at the St. Joseph Hospital site
== or the Sollitt property on North Side
Boulevard. And we take on legacy issues with enthusiasm. We are resolving issues that have
been on the public agenda for decades. Before I came into public office in 1988, there had been
discussion abouf the need for new administrative space for our police and fire departments. Last
year, with the Council’s support we completed renovation of 701 Sample. Now both
departments have headquarters which reflect their pride and professionalism, and will help them
perform at the highest levels. After years of bickering over a site and the scope of the building,

and who would pay, we took decisive action to move forward on this museum and have fulfilled
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the longstanding pledge to provide a suitable home for the Studebaker collection. We are
seeking a positive reuse for the front of the Natatorium, a structure which has been vacant for
over thirty years. The pool section is no longer viable and will be demolished. The “Nat” is the
source for many positive memories, but many painful ones as well. It became a symbol for
institutional racism in our community, but also a symbol for the sustained struggle to overcome
discrimination. It will be a positive symbol as we move forward.

With Council’s support, we have put in place funding for the initial action on our Long
Term Control Plan. This will reduce sewage backups in basements and overflows into the river.
During the last fifteen years we have invested $87 million in our Wastewater Treatment Plant
and collection system to meet water quality standards. Now we are beginning a ten year $120
million program that moves us further toward the clean water goal. After that work is complete
there will be more to do in Phase I1, including high rate treatment or additional storage capacity.
It won't be done overnight and it won't be cheap, which is why innovations like the 21% Century
ND embedded sensor network are exciting possibilities to save money and take full advantage of
sewer systems. We expect to enter into a consent decree with the Department of Justice, EPA
and IDEM to memorialize the steps that will be undertaken to improve our system. We will
leave the environment better than we inherited it for our current benefit and for the benefit of
future generations.

We are committed to the environment
and to smart growth, reclaiming brownfields
and putting them back to productive use. At
Fredrickson Park we are creating open space
with walking paths. It is a living
environmental lab. The Boy Scouts will
construct their regional headquarters here with

an environmental classroom that will be used

by schoolchildren as well as the scouts. s SR

Future scouting projects will enhance the park setting and provide hands-on learning experience.
At Erskine Commons private developers, with assistance from the County and City, are bringing
new jobs, new investment and new shopping choices to the South Side, while at the same time

addressing legacy environmental issues at the site. This is a win-win solution for all mvolved,
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bringing significant investment to underutilized land within the city and cleaning up the
environment at the same time. South Bend is also reclaiming its older industrial sites for new
development, The Oliver Industrial park has opened up 34 acres of land. We continue to have
interest in the available lots. It will be the new home for at least one business that is currently in
a former Studebaker building, Studebaker, of course, is our biggest legacy issue. Faced with
massive dinosaur buildings that continued to house some business for years, but had not been
kept up to code, and now could not be given away, residents kept asking when the City was
going to take care of this blight. We tried to bring new companies to the complex, but none were
interested in the space. We took on several structures, including the Transwestern building and
Studebaker parts warehouse, but there was so much more to do. We have finally put in place the
resources necessary to acquire and
clear much of this area. Ina few
weeks we will begin demolition of the
Stamping Plant, over 1.6 million sq. fi.
of space on 40 acres, to create a light
industrial park. Transpo will be the
first investor with its new maintenance
facility. But we also have arranged for

a low-interest federal loan so that we

; can acquire and demolish the other
Studebaker buildings south of Sample Street. This loan will be paid back with CRED funds
generated by new investment and jobs in the area. We are allowed to collect $1 million a year
that would have otherwise gone to the State. This support from federal and state government has
been critical to implementing a plan that will open up new land for development and remove
these blighting structures from our industrial core. This will be a dramatic change which will
also help neighboring businesses like Exacto, which recently was honored by the Chamber as
Small Business of the Year. This is a family owned business in the best Studebaker tradition of
hard work and ingenuity. This area has a proud past. With new investment it will have a proud

future and will become home to more businesses like Exacto.
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give legislators the chance to vote on it. I ask that this plan be given the serious consideration
that it deserves.

South Bend is the regional
center for commerce, finance and
culture. We are taking care of
business, through innovative
partnerships with the Chamber of
Commerce and developers;
through comprehensive planning;
through implementing our plans —
addressing longstanding needs
from the Studebaker Corridor to == =
the Studebaker Museum, investing in neighborhoods, recreating downtown and revitalizing the

commercial corridors; through strategic investments in technology and infrastructure that will
keep us competitive as we prepare for a new economy that merges creativity, knowledge,
education, diversity, culture, location, adaptability and data transfer; through new housing
opportunities in our neighborhoods and downtown; through collaboration and communication.
2006 will be a banner year, from demolishing the Stamping Plant to building up downtown, from
new retail on the South Side to new jobs on the northwest, from a Tech Park in the Northeast to a
Kroc Community Center on the West Side. Planning for this family and youth center has
involved individuals and institutions from the broad community. Committees are working
through final details to submit the proposal for approval by Salvation Army officials. Itwillbea
great asset for helping our children achieve their full potential. This is one area that all can agree
on, our children are precious and should have every opportunity to thrive. Toward that end, I am
announcing tonight that the City of South Bend will PartnerUp with the South Bend Schools.
City employees will be allowed to spend an hour a week at nearby schools reading with young
students. Literacy and love of learning are the best gifts that we can give the next generation.
The PartnerUp program reinforces those skills and builds bonds with our children. I encourage
other businesses in South Bend to join in. It will boost morale and improve performance — both

for the students and the mentors. What better investment can we make?
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When we make a commitment to our children, we are building for the future. We need to
lead by example. The City of South Bend is committed to continuous improvement. We are in it
for the long haul. We will set measurable goals. We will work our plan to achieve our common
vision. We will build new partnerships and strengthen existing ones. We will be creative and
committed. There is great energy in South Bend. As you can see by the maps, there are many
good things going on all over town. I ask everyone to join in. Take pride in your home. Take
pride in your neighborhood. Take pride in your city. This is my hometown and your hometown.

South Bend is our hometown. Let’s join together to keep it growing strong. Thank you.
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EXECUTIVE SUMMARY

This Executive Summary has been prepared as a general overview of the City of South Bend’s
2006 Budget. The 2006 Budget for all City funds totals $163.4 million for operating expenditures
and $19.3 million for capital expenditures. As explained in more detail in Section D of this
document, the City’s current practice is to submit an operating budget to the City’s Common
Council during September for the fiscal year commencing the following January. A capital budget
is then submitted for approval during February of the budget year. The main objective behind the
delay in finalizing a capital budget stems from the City’s desire to approve capital expenditures
based upon actual cash on hand at the end of the fiscal year. Both the operating budget and the
capital budget are approved by the Common Council through the passage of several ordinances.
The budget becomes legally enacted after the City Controller receives approval from the
Department of Local Government and Finance.

The City uses “funds” and “account groups” to report its financial position and the results of its
operations. A fund is a separate accounting entity with a self-balancing set of accounts. An
account group is a financial reporting device designed to provide accountability for certain assets
and habilities that are not recorded in the funds because they do not directly affect net expendable
available financial resources.

Funds are classified nto three categories: governmental, proprietary and fiduciary. Each
category, in turn, is divided into separate “fund types™:

Governmental funds are used to account for all or most of a government’s general activities,
inchuding the collection and disbursement of earmarked moneys (“special revenue funds™), the
servicing of general long-term debt (“debt service funds”) and the acquisition or construction of
general fixed assets (“capital project funds™). The “general find” is used to account for all
activities of the general government not accounted for in some other fund.

Proprietary funds are used to account for activities similar to those found in the private sector,
where the determination of net income is necessary or useful to sound financial administration.
Goods or services from such activities can be provided either to outside parties (“enterprise
fimds”) or to other departments or agencies primarily within the government (“internal service
funds™).

Fiduciary funds (“trust and agency funds”) are used to account for assets held on behalf of outside
parties, including other governmental units, or on behalf of other funds within the same
government unit. When these assets are held under the terms of a formal trust agreement, a
pension trust fund or an expendable trust fund is used. The term “expendable” means the City is
under no obligation to maintain the trust principal. Agency funds generally are used to account
for assets that the government holds on behalf of others as their agent.

The City establishes operating and/or capital budgets for thirty-three separate funds. These thirty-
one budgets are grouped into six major fund types as follows: General Fund, eight Special



Revenue Funds, three Internal Service Funds, ten Capital and Debt Service Funds, two Trust and
Agency Funds and nine Enterprise Funds. A description of all these funds can be found later in
this section.

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental funds and expendable trust funds are accounted for using a
“current financial resources” measurement focus. Within this measurement focus, only current
assets and current Labilities generally are included on the balance sheet. Operating statements of
these funds present increases (i.e., revenues and other financing sources) and decreases (i.e.,
expenditures and other financing uses) in net current assets.

All proprietary funds and pension trust funds are accounted for on a “flow of economic
resources” measurement focus. With this measurement focus, all assets and all abilities
associated with the operation of these funds are included in the balance sheet. Fund equity
balances of proprietary funds (i.e., net total assets) reflect the present increases (revenues) and
decreases (expenses) of the funds net total assets.

Since 2002, the City’s financials have implemented the new reporting model GASB 34. Under
this model the City wide statements are full accrual and fund statements are still reported under
the modified accrual basis. The modified accrual basis of accounting is used by all governmental
fund types, expendable trust funds and agency funds. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual (i.e., when they become both
measurable and available). “Measurable” means the amount of the transaction can be determined
and “available” means collectible within the current period or soon enough thereafter to be used
to pay liabilities of the current period. Expenditures are recorded when the related fund liability is
incurred. The accrual basis of accounting is utilized by proprietary fumd types and pension trust
funds. Under this method, revenues are recorded when earned and expenses are recorded at the
time the liabilities are incurred.

The City’s budget is adopted on a cash basis which is not consistent with the above described
generally accepted accounting principles. Annual appropriated budgets are adopted for the thirty-
three funds as mentioned above. All annual appropriations lapse at the end of the fiscal year. The
level of control at which expenditures may not exceed appropriations is by object classification
within the fund, except for the General Fund which is by object classification within the
department of the fund. The object classifications are as follows: personal services, supplies,
other services, other uses, and capital expenditures. The City’s management cannot transfer
appropriations within a budget without approval of the Common Council. Any revisions that alter
the total expenditures by any fund or any department of the General Fund must be approved by
the Common Council and the Department of Local Government & Finance.

As a result of preparing the City budgets on a cash basis (non-GAAP) as required by state law and
also reporting financial results using either the modified accrual basis or the accrual basis

(GAAP), major differences exist when conparing budgets to the financial statements of the City.
The main differences between the cash basis (budgetary non-GAAP basis) and the accrual basis
(GAAP) fall within these three categories:
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o Encumbrances are recorded as expenditures for budgetary purposes when purchase
orders are issued.

» Revenues are recorded when received in cash (budgetary) as opposed to when they are
subject to accrual (GAAP).

¢ Expenditures are recorded when paid in cash (budgetary) as opposed to when the
liability is incurred (GAAP).

Included in this Financial Summary section is a historical comparison of both 2006 Capital and
Operating Budgets and 2005 Original (excluding additional appropriations approved during the
year) Operating and Capital Budgets along with actual results for the years 2003, 2004 and 2005.
These actual results are recorded on a cash basis in order that a fair comparison can be made with
the City’s annual budgets. As a result of the cash basis presentation for these years, an adjustment
for each fund was required to convert from the cash to the modified accrual basis in order to
adequately reflect the projected fund balance at year-end. The City’s 2005 financial results have
not yet been audited as of the date of this publication, so no adjustments to the accrual basis have
been included for 2005.

2006 REVENUE SOURCES AND SIGNIFICANT REVENUE TRENDS

The City provides the following services: public safety (police and fire), highways and streets,
health and social services, culture and recreation, public improvements, planning and zoning,
general administrative services, water, sewer, solid waste services, and urban redevelopment and
housing. The costs mcurred to provide these services are included in the City’s annual budgets.
The revenue required to fund these services are received from a variety of sources. The following
summarizes the major sources of revenue that were budgeted to provide funding for both 2006
and 2005 expenditures (with a more detailed revenue source reported by fund found in the charts
located later in this section):

2006 REVENUE BUDGET

Ratepayer Fees
20%

Other Revenue

4% General Property

taxes
interest Income 5%

1%

Interfund Transfers
15% a
Chames for Sendces 8%
7% Local Option Income

Taxes

Intergovermental
J 5%

Rewenue
A%
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General Property Taxes
Local Option Income Taxes
Other Taxes

Fees Paid by Ratepayers (Water, Sewer, Solid Waste)

Charges for Services (User Fees)
Intergovernmental Revenue
Interest Income

Other Miscellaneous Revenue

Interfund Revenue Transferred In (from other City Funds) 26,698,824
$ 174,851,487

Total Citywide Revenue

2006 Budget 2005 Budget
$ 63,379,735 $ 61,712,349
9,043,914 9,570,628
14,039,936 14,549,404
34,376,164 34,308,890
12,424,820 12,362,720
1,316,573 6,857,019
1,076,531 1,208,775
6,494,990 6,496,657
21,552,679

$ 168,619,121

As shown above, the City’s single largest source of revenue is generated by property taxation.
This revenue calculation is based on a relationship between two variables. The first variable is the
assessed property valuation of industrial, commercial and residential parcels, both real and
personal property. The second variable is the application of a tax rate to arrive at the total tax
levy. Taxable property is assessed at 100% of the true tax valie. The City’s maximum tax levy is
restricted by Indiana Law (as explained in the transmittal letter), with certain adjustments and
restrictions. Total anticipated general property tax revenue of $63.4 million for 2006 will be
allocated to the following “civil city” funds for general operations; General Fund, Park and
Recreation Department, Police and Firefighters Pension Funds and Cumulative Capital
Development Fund. In addition, a separate tax levy is budgeted for the City’s Redevelopment
Authority District outstanding debt obligations which include the Studebaker Corridor Bond and

the College Football Hall of Fame Bond.

Property tax revenue has been budgeted for the past three years as follows:

General Fund

Parks and Recreation Fund
Police Pension Fund
Firefighters Pension Fund
Cumulative Capital Dev. Fund

Total Civil City Property Taxes

Studebaker Corridor Bond
Football Hall of Fame Bond

Total Property Taxes

Total Property Taxes Collected
% of Property Taxes Collected

2006 Budget

$ 49,058,785

8,365,716
1,398,129
1,556,681
1,074,522

$ 61,453,833

585,427
1,340,475

$ 63,379,735

n/a
n/a

2005 Budget 2004 Budget

47,678,892 46,169,437
8,054,012 7,714,571
1,345,806 1,289,172
1,499,712 1,436,506
1,345,896 1,003,664

59,924,408 57,613,350

644,403 636,401
1,421,609 1,366,932
61,990,420 59,616,683
58,309,877 58,430,824
94.1% 86.3%

In 2002, the General Assembly passed HB 1001 revising the maximum levy increase for property
taxes. The bill allows maximum levies to increase by the six year average annual growth in
Indiana personal income, as calculated the U.S. Bureau of Economic Analysis, with a 6%
maximum. Total budgeted property taxes have not increased annually by the full 6% allowable by
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state law over the past several years. Growth for 2003, 2004 and 2005 was limited to 4.8%,
4.7% and 4.4% respectively. For 2007, the City has been informed to anticipate a property tax
increase of 3.6%. Beyond 2007, the General Assembly amended HB 1001 to provide for a 2%
cap on property taxes for all residential property beginning in 2008. This cap is mandatory for all
property types beginning in 2009 pay 2010. The estimated reduction in property tax revenue to
the City in 2008 is estimated between $6 and $8 million. As more fully discussed below, the
City’s Common Council has passed ordinances that established two new local option income
taxes. These local option income taxes will eventually generate enough finds to reduce the heavy
reliance the City currently needs to place on property taxes to fund a majority of the services
provided by the City. Approximately 75% and 71% of the General Fund and Park Department
revenue, respectively, are funded by property taxes. It is anticipated that it will take several years
before these newly enacted taxes will be at a level that will make it possible to reduce the need to
increase the City’s total tax levy up to the maximum 5% each year. In the meantime, the City
continues to search for other sources of revenue to reduce its reliance on property taxes.

As mentioned above, the City currently has available a major new source of revenue in the form of
the County Option Income Tax (which was enacted effective July 1, 1997) and the Economic
Development Income Tax (enacted effective July 1, 1995 and increased effective July 1, 1997).
These two relatively new countywide taxes have allowed the City to shift a portion of its capital
expenditure funding from the General Fund to these two Capital Funds. The County Option
Income Tax rate was phased in over a four-year period, increasing from two tenths of a percent
(0.2%) of adjusted gross income to its current rate of six tenths of a percent (0.6%), and, when
combined with the Economic Development Income Tax, the total tax is eight tenths of one
percent (0.8%) of the county taxpayers’ adjusted gross ncome. The maximum combined rate for
these two income taxes could be 1% of adjusted gross income if the Economic Development
Income Tax was raised to its limit (0.4%) by the County Income Tax Council.

Both of the local option income taxes are collected and administered by the Indiana Department
of State Revenue. This department is required to estimate by July 1 of each year the amount of
revenue to be received by the County during the following year. This estimate is referred to as
the Acertified distribution@ and it becomes an amount that the County can be guaranteed to
receive. The County then allocates these receipts based upon property tax levies as described
below. This allocated certified amount is the amount budgeted by the City for both taxes. These
two option income taxes have generated and are projected to generate the following annual
revenue streams as a direct result of increasing tax rates (no income growth rate has been factored
into these projections):

e Economic Development Income Tax (EDIT): Actual receipts for 2002, 2003, 2004 and 2005
were $5,462,867, $3,689,202, $3,448,688 and $3,464,152 respectively. The 2006 budget
projects receipts to be $3,498,794 and this is the anticipated level to be collected each year,
assuming the current rate of two tenths of one percent and no growth rate. The 2002 receipts
included a one time distribution of $1,506,173. This increase from the State is a “catch-up”
from prior year conservative estimates. This tax is allocated between the County and the
cities and towns in the County based on the proportionate amounts of property tax levy for
each unit. The budgeted 2006 City’s portion is 37.9%. Any future change in the actual
armual amount of adjusted gross income reported by county taxpayers would have a direct
impact on the amount of EDIT taxes collected. Another possible impact on the amount of
EDIT funds received in the future would be a result of an EDIT rate change if approved by
the County Income Tax Council.



¢ County Option Income Tax (COIT): These countywide taxes are allocated (net of homestead
credits that are explained later) between all taxing units within the County based on the
proportionate amounts of property tax levy for each taxing unit. Actual City receipts for
2002, 2003, 2004 and 2005 were $9,531,190, $8,015,302, $7,001,198 and $5,695,618
respectively. The 2006 Budget includes receipts of $5,545,120. The actual receipts in 2002
included a one time distribution of $2,409,701. This increase from the State is a “catch-up”
from prior year conservative estimates. Projected revenue streams do not include any growth
rate assumptions for years beyond 2007.

The City would not have supported the new County Option Income Tax if it had not been
accompanied by a tandem ordinance which established an additional 6% homestead credit for
property taxpayers. This additional homestead credit increased to 7% and 8% in 1999 and 2000,
respectively, and then remains at 8% thereafter. Thus, as a result of the passage of this new tax,
City property taxpayers were provided relief through a reduction in their property tax bills while
the City was provided with an additional source of revenue that will eventually slow the growth of
future property tax rate increases.

Other taxes received from the State of Indiana and allocated to various funds within the City in
2006 include the following: auto and commercial vehicle excise taxes ($4,113,042), gasoline tax
($4,522,636), cigarette tax ($477,506), financial institutions tax ($154,379), alcohol
gallonage/state liquor excise taxes ($316,656) and gaming proceeds revenue ($679,690). In the
State budget, adopted by the General Assembly, little additional funds have been available for
Local Roads & Street Funds for both the City and County. Therefore, in 2003 the County
adopted a local wheel tax which is based upon vehicle registration. The dollars allocated to the
City, $1,925,000 budgeted in 2006, will be used to repair and resurface City roads to keep them
at appropriate levels. The remaining taxes listed above are not anticipated to change significantly
over the next several years. However, the St. Joseph County Council has voted to rescind the
wheel tax in anticipation of receiving a State distribution related to the lease of Indiana’s only toll
road. South Bend expects to receive a one-time distribution of $12.5 million in October 2006 for
the construction of roads and economic development projects. The County Council’s action was
vetoed by the St. Joseph County Commissioners and it is uncertain at this time whether or not the
wheel tax will be permanently rescinded The 2006 anticipated levels reflect modest increases
from the prior year and follow general guidelines provided by the State of Indiana. One additional
tax included in this category is the County’s Hotel / Motel Tax, which is budgeted at $1,851,027
for 2006. This tax, which represents a portion of the 6% tax assessed against hotel and motel
billings within the County, is projected to grow at a modest 2 to 3% per year. The City’s portion
of the Hotel / Mote] Tax is utilized to support operational costs for the Century Center and
marketing costs for the College Football Hall of Fame.

Another significant source of revenue is fees received from rate payers for services provided for
water, sewer and solid waste pick-up. The $34.4 million anticipated revenue for 2006 breaks
down as follows: $15,396,505 for Sewage Works, $14,344,217 for Water Works, $4,045,134 for
the Solid Waste Removal and Recycling Program, $1,487,000 for the Water and Sewer Insurance
Programs and the remaining $154,440 for Project Releaf (a program providing leaf pick-up
throughout the City). Revenue collected from rate payers is generally determined by either a flat
fee charged per month for the service provided (Solid Waste, Releaf Program and Water/Sewer
Insurance) or by multiplying the volume of services utilized by the current utility rate (water and

sewage).

The City is not anticipating any significant increase in volume of services provided by the utilities
B-6



over the next several years. Volume increases will be generated through future annexations and
overall growth within the City which cannot be accurately projected at this time. Future revenue
can also be impacted by any rate change that may be enacted beyond 2006. Rate increases or
decreases are determined on a case by case basis and can be impacted by either capital needs or
funding of ongoing operational expenses.

The South Bend Water Works received approval from the Indiana Utility Regulatory Commission
to increase its water utility rates and charges effective 2006. The average water rate increase was
approximately 21.77% over the prior rate. Although this sounds significant, the City of South
Bend remained in the lower percentile in regards to water rates charged by other municipalities
throughout Indiana. After the rate increase, South Bend’s water rates ranked sixth lowest out of
the twenty largest cities in Indiana. It had previously ranked fourth lowest prior to this 21.77%
imncrease. This increase will be used to fund new debt of $4,710,000 to be issued for additions,
extensions and improvement for the City’s Waterworks. The City is in the very early stages of
determining if a future rate increase will be needed to cover the growing operations and
maintenance costs anticipated in the years 2007 and beyond.

In November 2005, a Sewer rate increase was enacted for 2006, 2007, 2008 and 2009. The
overall revenue enhancement with the rate ranges from 29% in 2006 to 9% in 2009. The City
engaged independent consultants in 2002 to perform a Cost of Service Study which adjusted fixed
vs variable costs and other allocations. The rates were adjusted in 2004 by 24% and in 2005 by
5%. This was the first increase in 15 years. The financial analysis was updated during 2005 and
the phase in of rates over the next four years was recommended to fund new debt service. The
City’s new sewer rates are projected to rank number four out of the five largest cities in Indiana
as of August 2005.

Over the next four years a series of sewer bonds will be issued totaling $56,380,000. Proceeds of
the bonds will be used to address the city’s Combined Sewer Overflow (CSO) issues. The initial
series will be issued in June 2006 in the amount of $7,630,000. These capital expenditures are
necessary to enhance present and future needs and to maintain the highest level of quality and
quantity acceptable for the community. The bond will be issued for capital needs only - not for
operations or maintenance.

In late 1998, the County’s Solid Waste Management District enacted a mandatory recycling
program for all county residents. This program is expected to have a significantly positive impact
on the City’s future landfill costs. As a result of the anticipated cost savings resulting from City
residents’ participation in this countywide recycling program, a rate increase may now be delayed
for an undetermined amount of time. Results of the recychng program will be reviewed prior to
any final determination of future solid waste pick-up fees.

As mentioned earlier, the City is always looking for other sources of revenue that would reduce
its reliance on property taxes. A viable source of revenue is from user fees and/or charges for
services currently being performed. The City has included in its 2006 budget $12.4 million of
revenue from user fees that are currently in place. It is the City’s desire to establish all user
charges and fees at a level closely related to the full cost of providing the services while taking
into consideration similar charges/fees being levied by other public and private providers. The
City recalculates, on an annual basis, the full costs of activities supported by user fees (including
the Parks Department, EMS ambulance services, Building Department and the Century Center
among others) to identify the impact of inflation and other cost increases. It then revises user fees
accordingly. As a result, overall charges for services and user fee revenues are anticipated to
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increase in line with annual operating and capital budgets.

Intergovernmental reverme of $7.3 million budgeted in 2006 mainly consists of pension relief
distributions received from the State of Indiana for city-funded police and firefighters’ pension
plans ($5.6 million) plus grants received from local, state or federal agencies ($1.7 million). The
State’s pension relief funds are supported by a variety of revenue sources including cigarette taxes
and lottery proceeds. These funds are distributed to cities within the state based upon
complicated formulas that take into consideration the City’s pay-as-you-go pension costs, funding
for statewide pension plans and several other variables. As reported for the past several years, the
City’s Police and Fire Pension Funds continue to experience funding shortfalls as a resuit of the
increasing number of retirees that are receiving pension benefits coupled with the base pay
increases for the Police and Firefighters on which the pension payments are determined. Recent
changes enacted by new state pension laws have had a positive impact on the overall funding of
these funds. In 2006, the General Assembly enacted SEA 260 which guarantees that 50% of the
pension payments the City makes will be reimbursed by the State in the current year. This law
provides for this type of distribution through 2008. In 2001 is SEA 524 was adopted allowing for
the distribution of the interest earned on the Public Deposit Insurance Fund. The total budgeted,
for both pension funds in 2006 is $170,000 for this new revenue source. The grants received
from local, state or federal agencies are generally one year commitments and thus projecting this
stream of revenue with any degree of certainty is difficult.

As mentioned in other sections of this document, the City is committed to preserving its cash
reserves and investing these fumds in order to maximize investment returns. As a result, the City
is budgeting 2006 revenues from investment income of approximately $1.1 million. The City has
assumed an overall investment rate of 2.5% for 2006. Historically, the City has been very
conservative in its interest income revenue projection. Through fiscally responsible cash
management and sound investments, the City once again believes that its 2006 interest income
budget will be met and exceeded.

2006 EXPENDITURE BUDGET - SIGNIFICANT ISSUES AND HIGHLIGHTS

The 2006 Operating Budget is balanced and financially conservative. It continues the City’s
commitment to provide high quality, dependable services while directing available resources to
service areas experiencing the greatest demand. The trend is to build upon what has already
become a strong base. This budget addresses current and future community needs and balances
service demands with conservative financial management. The City continually strives to “live
within its means” while providing strong, responsible leadership and offering efficient city
services.

Early on in the budgeting process, the Mayor set forth general guidelines that were communicated
to department managers and fiscal staff before budgets were submitted to the City Controller,
The Mayor emphasized his expectations of sound financial and operational decision making by his
staff. He reminded City Managers that each of the eight citywide goals must remain at the
forefront while preparing this year’s budget. The three key pomts that the Mayor stressed for the
2006 Operating Budget were as follows: no increases in staff unless new or expanded services
were to be added or additional costs were necessary due to legislative mandates; there was zero
growth in the category of supplies (unless new services were to be provided); and a targeted
reduction of 5% in expenditures for the other services category (unless new services were to be
provided). As a result, the City budgeted the costs anticipated to fund all the services it currently
provides as well as a few programs that have been modestly expanded. No services have been
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eliminated in this year’s budget. Traditionally, the City prepares a conservative budget which
includes the assumption that ail personnel positions are filled for the entire year. This is an
important assumption to note since personnel costs (salary and benefits) represent 50.6% of the

total 2006 Operating & Capital Budget.

The remaining portion of this summary identifies significant items and/or highlights that are worth
noting when reviewing the City’s 2006 Budget. These comments are intended to help the reader
better understand the opportunities and challenges faced by the City Administration when
developing this budget.

This year’s revenue budget reflects a 3.9 percent property tax levy increase for the

civil city funds. Starting in 2003, assessed valuations for all cities state wide converted
their assessed values from 33 percent to 100 percent or market value. This conversion
will have no effect on total dollars. Assessed values will increase and tax rates will
decrease. The purpose of this conversion is to have assessed values equal true tax
value.

General Fund revenue, when excluding property taxes, is anticipated to increase by
$1,126,021 (7.9%). Payment in Lieu of Taxes (which is paid by South Bend Water
Works and Sewage Works to the General Fund) reflects an increase of $248,612 or
9.6%. Fees collected from the County for EMS services (recorded as revenue) have
increased by $35,520 (2%) reflecting the increased cost for that service. Revenue from
the Palais Royale Ballroom Center is projected to be $450,240, this is an increase of
$5,240 (1.2%). The Ballroom expenses decreased by $24,034 (-4.3%). The Ballroom’s
operational deficit is budgeted to be $80,232 in 2006. This operational subsidy is funded
by the General Fund.

Increased personnel costs in 2006 include an overall average increase in base salary of
2.5% for all Police Officers (first of a three year contract), an average increase of 2% for
all Firefighters (first of three year contract). Both Police and Fire contracts were
negotiated in 2005. A 4.3% base pay increase for the Teamsters (fourth year of four year
contract) and salary increases for non-bargaining employees of 2.0% (with some
exceptions identified in the salary ordinance).

The number of full-time equivalent (FTE) employees has decreased by 6 FTEs from last
year’s budget. In the recent budgets the City has tried to cut expenditures by
consolidating positions where appropriate. The City has made these changes through
attrition.

The Mayor’s 2006 general budget guidelines for expenditures included no increase for
supplies and 5% reduction in other services unless umisual circumstances existed within a
specific department or fund. For any increases the Mayor has asked every department to
try to cover these expenses within fund or department by decreasing expenses, other than
personnel and unusual circumstances.

The Self-Insurance Employee Benefit Fund continues to experience sizeable increases in
health nsurance claim expenditures. In the 2006 budget the City increased the “the
employer” portion by 17.1% for Non Bargaining and Teamsters and 26.4% for Police and
Fire charged to each City department. This aggressive increase along with City wide
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education on wellness has allowed the “employer” portion to remain under 12% for all
City employees. The City will continue to closely monitor this fund and will act when
possible to curb anticipated increases in health care costs.

The City’s Liability Insurance Reserve Fund reflects an overall increase in expenditures of
3% from the prior year’s budget. This increase is based upon current year trends,
historical information (five year averages) and consideration of pending claims. The City
is currently trying to settle several significant claims filed against the City over the past
several years. These specific claims have not been included in the 2006 Budget due to the
uncertainty as to the amount and timing of any potential settlement. Any unusually high
claim will need to be paid out of this fund’s reserve cash balance which stood at
$2,284,411 as of December 31, 2005.

Fire and Police Pension Funds

Although the budgets for the Police and Fire Pension Funds have been favorably impacted
in comparison to prior years’ budgets as a result of recent changes enacted by the new
state pension law, these two funds will continue to be underfunded in the future years
unless additional changes are made either by the State and/or through funding decisions
within the City budget process. As the historical comparison report (included later in this
section) shows, the fund balances for these two pensions have steadily decreased over the
years as a result of pension payments outpacing revenues supporting these expenditures. It
remains as one of the major funding issues for the future. The recent passage of a state
bill that shifts pension payments for certain retirees from the city to the state (with future
payments for these retirees to be made from a cost-sharing, multiple employer pension
system administered by the Indiana Public Employees’ Retirement Fund) has helped;
however, it has not eliminated future funding concerns.

Prior to the passage of this bill, all City police officers and firefighters hired before May 1,
1977, participated in two single-employer defined benefit pension plans. Employees with
twenty years of service could retire regardless of age and were entitled to full benefits.
Benefits are based on actual years of service (twenty or more) and range from 50 to 74%
of the current salary of first-class patrolman or firefighter. These plans also provide for
disability and death benefits. Covered employees are required by statute to contribute 6%
of their salary. Indiana’s state statute also requires annual employer contributions in an
amount sufficient to fund projected benefits to be paid during that year on a pay-as-you-go
basis. As part of the police and firefighters pension reform legislation in 1977, the State
created a pension relief fund. The State distributions from this fund are to provide
assistance to cities in meeting their employers’ contribution requirements on a pay-as-you-
go basis for these pension plans. Funding for this pension relief is provided by the state
utilizing cigarette tax, liquor excise tax and other state revenue. This state pension relief
revenue, along with City property taxes and employee contributions, was used to fund the
City’s current pension payments. However, due to the increased number of retirees that
were employed prior to 1977, the pension payments were growing at a faster pace than
the revenues supporting these payments. As a result, the Police and Fire Pension Fund
balances were expected to be fully utilized by as early as 2001. It was necessary to begin
to utilize General Fund dollars to support these two pension funds starting in 2000 and
again for the 2006 budget. Even with the enactment of two new State pension laws,
described earlier, the City still had to transfer dollars from General Fund to support these
Pension Funds. For the 2006 Budget the General Fund will transfer $1,300,000 to the
Police Pension Fund and $1,100,000 to the Fire Pension Fund. The estimates for the
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interfund transfers for both Fire and Police Pension are $3.8 million for 2007.

. The new state law that was passed in early 1998 has had the effect of shifting the
responsibility for pension payments for certain police and firefighters from the City’s pay-
as-you-go pension plan to the State’s 1977 Pension Plan. The pensioners that are
impacted are those police and firefighters that have retired (or became disabled) before
July 1, 1998 and have already opted to convert to the 1977 fund when the fund was
established (even though the City was still financially responsible for all pension payments
for those that had chosen to convert to the new plan). The City estimates that this change
in pension payment responsibility will save the City approximately $1.5 million on an
annual basis during the lifetime of those affected pensioners and their dependents. At this
time, the City does not know how this bill will impact the state pension relief funds the
City anticipates to receive in the years to come.

Following this Executive Summary, the reader will find the 2006 Budget Summary, along with
each fund’s projected annual revenue. A fund description summary precedes the 2006
Expenditure Budget by major classification as it was adopted by the City’s Common Council,
Following the 2006 Budget by Fund, a historical comparison of each fund’s revenue and
expenditures for the years 2003, 2004, and 2005 along with the 2005 original (i.e., exclading
additional appropriations approved during the year) budget, will provide the reader with a broad
view of the City’s financial trends. Also included in this section is a multi-year forecast of revenue
and expenditures for the City’s budgeted funds. This has been provided, along with an
explanation of the general assumptions used, in order to give the reader a better understanding of
the City’s projected financial future. This section ends with a personnel summary that provides
historical data on staffing levels for the past three years.
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THE CITY OF SOUTH BEND
2006 BUDGET SUMMARY - REVENUE AND EXPENDITURES

2008 2008
ANTICIPATED OPERATING
REVENUE BUDGET
GENERAL FUND $65,550,889 65,594,556
SPECIAL REVENUE FUNDS:
Park and Recreation Department (4 funds) 12,744,143 11,767,011
Motor Vehicle Highway Fund 3,783,571 3,719,188
Community & Economic Development Admin 2,780,242 2,780,242
Hurman Rights - Federal Grants 207,300 188,439
Local Roads and Streets 3,123,005 0
INTERNAL SERVICE FUNDS:
Liability Insurance Premium Reserve 2,342,480 2,342,320
Self-Funded Employee Benefits 13,193,374 13,189,861
Central Services 3,181,477 3,181,377
CAPITAL / DEBT SERVICE FUNDS:
Studebaker Corridor Bond 620,732 330,660
Coltege Faotball Hall of Fame Bond 1,418,483 1,406,900
Collage Football Hall of Fame (transfer) 841,177 632,000
County Option Income Tax 5,685,120 3,095,081
Cumulative Capital Development Fund 1,175,200 449,950
Cumulative Capitat Improvement Fund 575,106 581,883
Economic Development Income Tax 3,661,794 3,322,883
Emergancy Medical Services Capital 1,426,800 434,202
Monis Performing Arts Center Capital n/a 0
Park Department Non-Reverting Capital 272,000 0
Coveleski Stadium Capital nfa 0
TRUST / AGENCY FUNDS:
Fire Pension Fund 5,661,160 5,583,749
Police Pension Fund 5,764,311 5,606,883
City Cemetery Trust Fund nfa 0
ENTERPRISE FUNDS:
Consolidated Building Fund 1,414,240 1,352,231
Parking Garage Fund 783,382 575,940
Solid Waste 4,124,344 4,358,362
Water Works 14,501,217 13,024,844
LHility Insurance Funds 1,610,700 1,600,088
Sewage / Wastewater Works 15,185,815 14,880,717
Project Releaf 154 440 273874
Century Center 3,099,035 3,070,617

2008
OPERATING
SURPLUS |
(DEFICIENCY)

{43,669)

977,132
64,402

0

17,881
3,123,005

140
3513
100

290,072
11,583
208,177
2,570,038
725,250

(16,777)
338,901
892,598
0

272,000
o

77,411
67,428
¢]

62,009
217,412
(234,018)
1,476,273
10,634
285,098
(119,434}
28,418

174,851,487 163,444,929

11,406,558

2006 TOTAL EXPENDITURES
BY FUND TYPE

SPECIAL REVENUE FUNDS
12.0%

INTERNAL SERVICE FUNDS
10.2%

GAPITAL / DEBT SERVICE FUNDS
8.9%

GENERAL FUND

38.2%

TRUST / AGENCY FUNDS
6.2%

2008
CAPITAL
BUDGET

6,000,000

428,000
0

0

¢
3,023,000

o000

o

0

0
3,549,774
836,675

0

226,000
511,597
76,250
274,500
0

(=g =Ro)

40,400
0

0
549,400

[+]
3,286,000
¢
0

19,311,506

2006
OPERATING
& CAPITAL
BUDGET

71,594,558

12,195,011
3,718,169
2,780,242

185,439
3,023,000

2,342,320
13,188,881
3,181,377

330,660
1,408,900
832,000
6,644,855
1,386,625
581,883
3,548,883
1,345,799
76,250
274,500
[

5,583,749
5,696,883
0

1,392,631
575,940
4,358,362
13,574,344
1,600,068
18,176,717
273,874
3,070,617

182,756,525

ENTERPRISE FUNDS
23.5%



THE CITY OF SOUTH BEND

2006 BUDGET SUMMARY - TOTAL EXPENDITURES BY TYPE

GENERAL FUND

SPECIAL REVENUE FUNDS:
Park and Recreation Department (4 funds)
Motor Vehicle Highway Fund
Community & Economic Development Admin
Human Rights - Federal Grants
Local Roads and Streets

INTERNAL SERVICE FUNDS:
Liability insurance Premium Reserve
Seif-Funded Employee Benefits
Central Services

CAPITAL / DEBT SERVICE FUNDS:
Studehaker Corridor Bond
College Football Hall of Fame Bond
College Football Hall of Fame (transfer)
County Option Income Tax
Cumulative Capital Development Fund
Cumulative Capitat Improvement Fund
Economic Development Income Tax
Ermargency Medical Services Capital
Morris Perfarming Arts Center Capital
Park Department Nan-Reverting Capital
Coveleski Stadium Capital

TRUST f AGENCY FUNDS:
Fire Pengion Fund
Palice Pension Fund
City Cemetery Trust Fund

ENTERPRISE FUNDS:
Consolidated Building Fund
Parking Garage Fund
Salid Waste
Water Works
Litility tnsurance Funds
Sewage [ Wastewater Works
Project Releaf
Century Center

SUPPLIES
31%

OTHER
PERSONAL SERVICES
SERVICES SUPPLIES & uses CAPITAL TOTAL
$50,509,574 1,930,440 13,154,544 6,000,000 71,594,558
7,669,408 1,560,613 2,546,990 428,000 12,195,041
3,403,162 78,480 237,527 0 3,719,168
2,432,188 39,450 308,808 0 2,780,242
82,281 2,800 104,358 0 189,439
a o 0 3,023,000 3,023,000
166,615 5,837 2,169,668 o 2,342,320
103,358 7,612 13,078,891 h 13,189,861
2818271 189,503 373,603 9 3,181,377
) 0 330,860 0 330,660
0 0 1,406,900 0 1,406 800
0 0 632,000 0 632,000
0 o 3,095,081 3,548,774 6,644,855
o 0 440,850 836,675 1,386,625
o 9 591,883 0 591,883
o 0 3,322,893 226,000 3,548,803
0 0 434,202 911,507 1,345,709
0 0 0 76,250 76,250
o 0 o 274,500 274,500
o 0 o 0 a
5,578,958 200 4561 o 5,583,748
5,693,208 1,400 2,575 " 5,808,883
0 0 0 h 0
1,196,526 33,280 123,426 40,400 1,392,631
205,239 12,012 358,689 0 575,540
1,636,259 194 800 2,528,303 0 4,358,362
4,391,381 532,700 8,100,863 549 400 13,874,344
108,298 2,084 1,488,683 0 1,800,066
4,641,580 967,260 5,271,887 3,206,000 18,176,717
64,740 4,637 204,497 0 273,874
1,931,917 121,695 1,017,005 0 3,070,817
$92,432,161 5674403 _ 65338275 10,311,506 182,756,505
2006 TOTAL EXPENDITURES
BY TYPE OF EXPENDITURE
PERSONAL SERVICES
50.8%

OTHER SERVICES & USE!
35.8%

10.6%

CAPITAL




2006 ALL FUNDS COMBINED SUMMARY
OF REVENUES, EXPENDITURES AND FUND BALANCE

Revenues by Type

Property taxes

Other taxes:
Auto Excise Tax
Commercial Vehicle Excise Tax
Gascline Tax
Cigaretie Tax
Gaming Proceeds
Financial Institution
Alcohal tax
Wheel Tax
Hotel/Motel Tax

Total Other Taxes

Local Income Taxes (COIT & EDIT)
Intergovermental Revenue
Gharges for services (exciuding ttilities)
Interfund transfers {for services provided)
Interest income
Other Revenue
Utility Ratepayer fees

TOTAL REVENUE

Expenditures by Category

Personal Services
Supplies
Cther Charges
Cther Uses
Capital
TOTAL EXPENDITURES

Excess pf Revenues Over{Under}
Expenditures
Beginning Fund/Equity Balance

Ending Fund/Equity Balance

TRUST/
GENERAL SPECIAL INTERNAL  CAPITAL&  AGENCY  ENTERPRISE
FUND REVENUE SERVICE DEBTFUNDS  FUNDS FUNDS TOTAL

$49,058,785  $8,365,716 $0  $3,000424  $2,954,810 50 $63,379.735
2,459,582 466,348 0 167,970 164,729 0 3,258,627
671,451 117,731 0 73,636 41,597 0 854,415

¢ 3,334,631 0 1,188,005 0 0 4,522 636

102,400 0 0 375,106 0 0 477,506
679,690 0 0 o o 0 679,690
127,656 17,984 0 2,386 6,354 0 154,379
316,856 0 0 o o 0 316,656

0 0 0 1,925,000 ¢ 0 1,925,000

0 0 0 615,177 0 1,235.850 1,851,027

4,357 435 3,936,692 0 4,257 379 212,680 1,235,850 14,030,936
0 o G 9,043,914 0 0 9,043,914

370,000 952,376 0 370,000 5,624,197 0 7,316,573
2,913,740 4583 605 o 1,400,000 0 3,527,475 12.424.820
5,548,499 1815617 16,167,335 0 2,400,000 667,372 26,598,824
300,000 3,000 66,000 196,000 175,000 336,531 1,076,531
3,002,430 30,250 2,483,975 199,800 58,784 719,751 6,494,990
0 0 0 0 0 34,376,164 34,376,154
65,550,680 19.787.066 16,717,311 1B507417 11425471 40,863,143 174 851,487
50,509,574 13,587,037 2,888 444 0 11,272,186 14,174,840 92,432,161
1,930,440 1,671,343 202,952 0 1,300 1,868,458 5,674,493
9,373,760 2,790,861 15,241,456 9,101,569 7,166 16,847,526 53,362,438
3,780,784 406,620 380,706 1,162,000 0 6,245,727 11,975,637
6,000,600 3,451,000 0 5,974,796 0 3,585,800 19,311,596
71,594,558 71,006,861 18,713,568 16,238,385 11,980,632 43,022,651 182,756,505
(5,043,669)  (2,113,605) 3,753 2,269,052 144,838 (2,159,408} (7.905,038)
5,403,306 (1,116,027 1,250,099 3,066,883 882,032 111,089,689 120,574,979
($640,363) _($3,235632) _ $1253852 _ §5334,0935 _ $1.026871 $108.930.281 §112.669.641




FUND DESCRIPTION SUMMARY

GENERAL FUND - To account for all financial resources of the City of South Bend except for
those required to be accounted for in another fund. Many of the traditional services of
government are funded through the General Fund, primarily public safety (Police and Fire
Departments), the Engineering Department and other general Civil City functions including
Elected Officials, the Controller’s Department, the Legal Department and Neighborhood Code
Enforcement.

SPECIAL REVENUE FUNDS:

Park and Recreation (Park Department. Non-reverting Recreation and Special Events) - To
account for the operation of the city park system and for citywide recreational activities.
Financing is provided by a specific annual property tax levy to the extent that user fees and
miscellaneous revenues are insufficient to provide such financing.

Motor Vehicle Highway - To account for street construction and the operations of the street
maintenance department. Financing is provided by state motor vehicle highway distributions.

Community & Economic Development - To account for revenues received from the U.S.
Department of Housing and Urban Development related to community development and
improvement and to fund activities performed throughout the city to promote community and
economic development,

Human Rights - Federal Grants - To account for operating costs for a portion of the Human
Rights Department that is federally funded through the Equal Employment Opportunity
Commission and Housing and Urban Development.

Local Roads and Streets - To account for operation and maintenance of local and arterial road
and street systems. Financing is provided by state gasoline tax distributions.

INTERNAL SERVICE FUNDS:

Liability Insurance Premium Reserve - To account for expenses related to maintaining the
City=s self-funded liability insurance including administrative costs, claims and premiums paid.
Funding is provided by assessments to certain other City funds.

Self-funded Employee Benefits - To account for employer and employees’ contributions for a
medical insurance plan as well as other employee benefits. Funding is provided by assessments
to certain other City funds as well as receipts from employees representing their share of the cost
to provide their chosen benefits.

Central Services - To account for expenses related to fuel, vehicle and radio equipment repairs,
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print shop services and various supplies and services provided to City departments on a cost-
reimbursement basis. Funding is provided by assessments to certain other City funds.

CAPITAL / DEBT SERVICE FUNDS:

Redevelopment Bond - Studebaker Corridor - To accumulate monies for payment of
Redevelopment District general obligation bonds which are serial bonds due in semiannual
installments through 2006. Financing is provided by an annual property tax levy.

Redevelopment Bond - College Football Hall of Fame - To accumulate monies for payment of
Redevelopment District lease rental revenue bonds. The refunding bonds are payable as to
principal and interest from the rental payments under a lease between the Redevelopment
Authority (as lessor) and the Redevelopment Commission (as lessee). The Commission is
obligated to make lease payments semiannually, to make an annual appropriation and levy a tax
at a rate to provide sufficient money to pay such lease payments from unlimited ad valorem
taxes. These lease payments will be used to pay the principal and interest due on these
outstanding bonds through 2018,

College Football Hall of Fame (transfer) - To accumulate the Hotel/Motel Tax Funds and
Professional Sports Development Funds that are designated to be used by the College Football
Hall of Fame. These funds will be transferred to the National Football Foundation (NFF) once
an agreement is finalized between the City and the NFF that calls for the NFF to take over the
responsibility for operational costs for the Hall of Fame. Ultimately these funds will be used for
operations and capital needs at the Hall.

County Option Income Tax - To accumulate monies for payment of expenditures relating to
various programs/projects such as public safety enhancement, economic development
infrastructure, public works improvements, neighborhood improvement programs and other
similar projects. Financing is provided by the City’s share of the County Option Income Tax.

Cumulative Capital Development - To account for expenditures relating to the purchase or lease
of capital improvements in the City. Financing is provided by a specific property tax levy.

Cumulative Capital Improvement - To account for state cigarette tax distributions used for
improvement projects or for the payment of debt incurred for improvements to City property.

Economic Development Income Tax - To accumulate monies for payment of expenditures
relating to various programs/projects such as Economic Development Administration grants,
neighborhood development, municipal facility development, community facility development,
early bond retirement funding, economic development projects and other similar projects.
Financing is provided by the City’s share of the Economic Development Income Tax.

Emergency Medical Services Capital - To account for purchases and maintenance of necessary
equipment for the Fire Department and Emergency Medical Services Department. Financing is
provided by ambulance fees.
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Morris Performing Arts Center Capital - To accumulate monies for major repairs and capital
improvements to the Morris Performing Arts Center. Financing is provided by a surcharge on
ticket sales for events held at the facility.

Park Department Non-reverting Capital - To account for revenue collected by the Park
Department that is specifically dedicated to fund certain Park Department capital needs.

Coveleski Regional Stadium Capital - To account for expenditures related to the maintenance
and improvement of the baseball stadium. Financing is provided by a portion of the City’s rental
charge for use of the stadium and a percentage of Coveleski Regional Stadium revenues.

TRUST AND AGENCY FUNDS:

Firefighters= Pension - To account for the provision of retirement and disability benefits to
firefighters hired prior to May 1, 1977. Financing is provided by mandatory contributions by
active members, state pension relief distributions, and a specific annual property tax levy.

Police Pension - To account for the provision of retirement and disability benefits to police
officers hired pricr to May 1, 1977. Financing is provided by mandatory contributions by active
members, state pension relief distributions, and a specific annual property tax levy.

City Cemetery Trust Fund - To account for donations and a portion of the proceeds from the sale
of cemetery lots. These funds are available for maintenance of City cemeteries.

ENTERPRISE FUNDS:
Consolidated Building - To account for the operation of the consolidated St. Joseph
County/South Bend Building Department.

Parking Garage - To account for the operation and maintenance of three of the City’s downtown
parking garages and various off-street parking activity.

Solid Waste - To account for the provision of solid waste removal and recycling services. The
area serviced by the utility is primarily contiguous with the City limits.

Water Works - To account for the provision of water services. The area serviced by the utility is
primarily contiguous with the City limits.

Utility Insurance (Water Fund and Sewage Fund) - To account for the cost of necessary repairs
incurred on behalf of the utility (water and sewage) rate payers. Financing is received from the
utility rate payers in the form of insurance premiums and deductibles.

Sewage / Wastewater Works - To account for the provision of sewage services. The utility
service area is primarily contiguous with the City limits.
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Project Releaf - To account for operational costs incurred in the City’s leaf pick-up program.
Financing of this activity is funded through monthly assessments included with utility billings.

Century Center - To account for operation and maintenance of the City’s convention center.

Financing is received from various rental agreements and a subsidy from the County Hotel/Motel
Tax Board.



THE CITY OF SOUTH BEND

2006 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES BY FUND TYPE

OTHER
PERSONAL SERVICES TOTAL
SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
GENERAL FUND:
Public Safety:
Police Department $ 22,174,932 767,024 3,556,944 350,000 26,848,900
Fire Department 19,147 083 265,600 2,328,459 1,800,000 23,541,142
Communications Center 1,517 472 4,029 30,792 8,000 1,560,203
Building Maintenance 336,381 41,131 302,311 ] 679,823
Board of Safety 0 0 17,000 0 17,000
43,175,868 1,077,784 6,235,506 2,158,000 52,647,156
Highway and Streets:
Engineering Division 1,096,593 214,434 2,391,668 1,540,000 5,242,695
Traffic & Lighting Division 614,904 325,371 1,321,740 11,000 2,273,015
1,711,487 539,805 3,713,408 1,551,000 7,515,710
Code Enforcement:
Neighborhood Code Enforcement 915,786 133,974 290,349 1] 1,340,109
Animal Control 348,461 44,286 73,026 3,500 469,273
Junk Vehicle 50,253 3,768 17,657 ] 71,678
Code Hearing Officer 4] 0 56,976 g 56,976
Unsafe Building 0 1] 195,000 a 185,000
Weights and Measures 4] 0 43,000 0 43,000
1,314,500 182,028 676,008 3,500 2,176,036
General Government:
Mayor's Office 666,921 22,343 101,253 o] 790,517
City Clerk's Office 255,473 8,600 52227 0 316,300
Common Coungil 226,797 4,553 120,066 0 351,416
Controller's Departrment 1,291,508 37,300 307,392 2,274,500 3,910,700
Legal Department 824,429 15,543 47,934 0 887,906
Human Rights Cemmission 257 968 5,131 24 537 0 287 636
3,523,006 93,470 653,400 2,274,500 6,544 475
Culture & Recreation:
Morris Performing Arts Center 523,153 25,853 307,401 0 856,407
Palais Royale Ballroom 261,460 11,500 244,512 13,000 530,472
5B Regionalt Museum of Art Grant ] 4] 65,000 0 65,000
Studebaker National Museum Grant ¢} 0 206,179 [#] 206,179
784,613 37,363 823,002 13,000 1,658,068
Other:
Community & Economic Develop Grant 0 ¢} 978,121 0 978,121
Youth Services Bureau Grant 1] [¢] 75,000 i] 75,000
1] 0 1083121 0 1053121
TOTAL GENERAL FUND $ 50,509,574 1,930,440 13,154,544 6,000,000 71,594,558

General Fund Expenditures by Classification

f\_ Capital
B4%

Other Eervicas & Uzes

General Fund Operating Expenditures by
{exciuding Capital Expenditures)




THE CITY OF SOUTH BEND
2006 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES BY FUND TYPE

PECIA UNDS:
OTHER
PERSONAL SERVICES TOTAL
PARK DEPARTMENT (including Special SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
Events and Non-reverting Funds)
Park Administration $ 852,777 19,200 382,050 1] $ 1,254,027
Park Maintenance 3,004,381 435,815 1,255,987 300,000 4,996,183
Golf Courses 937,806 462,400 299,128 o] 1,698,424
Recreation 1,291,846 128,709 116,781 1] 1,537,336
Potawatomi Zoo 1,120,717 292,823 306,189 o) 1,719,729
Nen-reverting Park Recreation 461,791 201,016 164,192 112,000 538,989
Special Events 0 6,150 16,682 o 22,832
East Race Waterway 0 4,500 5,981 16,000 26,481
$ 7.669,408 1,550,613 2,546,980 428,000 $ 12,185,011
Park Department Expenditures by Classification Park Department Operating Expenditures

{excluding Capitai Expenditrues)

Personal Services Park Maintenance:
39.9%

Park Adminigtration
10.7%

Capital & East Race Waterway

3.5% 0.1%

Golf Courses.

: 14.4%
Cither Services 8 Uses.

Non-reverting Park Recreatic
20.9% 7.086

127%

13.1% 14.8%

SPECIAL REVENUE FUNDS {continued):
OTHER
PERSONAL SERVICES TOTAL
SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
MOTOR VEHICLE HIGHWAY:
Street Division $ 3,403,182 78,480 237 527 4] $ 3,719,169

Motor Vehicle Highway Expanditures by Classification
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THE CITY OF SOUTH BEND

2006 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES BY FUND TYPE

PECI NUE FUN niti H

COMMUNITY & ECONOMIC DEVELOPMENT:

Community Development
Economic Development
General Administration

Community & Economic Development

Expenditures by Classification

Cther Services & Utes

SPECIAL REVENUE FUNDS (continued}:

HUMAN RIGHTS - FEDERAL PROGRAMS

LOCAL ROADS AND STREETS FUND

INTERNAL SERVICE FUNDS:

LIABILITY INSURANCE PREMIUM
SELF-FUNDED EMPLOYEE BENEFITS

CENTRAL SERVICES:
Equipment Senvices
Centrat Stores
Print Shop
Radio Shop

OTHER
PERSONAL SERVICES TOTAL
SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
$ 1,015,137 16,950 178,933 0 5 1,211,020
818,570 13,150 76,201 4] 908,011
598,479 9,350 53,362 0 661,211
3 2,432,186 39,450 308,606 0 3 2,780,242
Community & Ecomonic Development
Expenditures by Function
Community Development
43.6%
Economic Development i o
32.7% General Administration
23.8%
QOTHER
PERSONAL SERVICES TOTAL
SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
$ 82,281 2,800 104,358 5] $ 189,439
$ 0 4] 0 3,023,000 3 3,023,000
OTHER
PERSONAL SERVICES TOTAL
SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
$ 166,816 5837 2,169,668 0 $ 2,342,320
§ 103,353 7.612 13,078,801 0 $ 13,189,861
$ 2,232,015 108,210 310,010 4] $ 2,650,235
69,262 4,383 8427 4] 82,082
T4,770 47,800 36,052 1] 158,622
242,224 28,100 19,114 0 280,438
$ 2,618,271 183,503 373,603 4] $ 3181377
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THE CITY OF SOUTH BEND

2006 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES BY FUND TYPE

CAPITAL / DEBT SERVICE FUNDS:

STUDEBAKER CORRIDOR BOND

COLLEGE FOOTBALL HALL OF FAME BOND
COLLEGE FOOTBALL HALL OF FAME TRANSFER
COUNTY OPTION INCOME TAX

CUM CAPITAL DEVELOPMENT FUND

CUM CAPITAL IMPROVEMENT FUND

ECONOMIC DEVELOPMENT iNCOME TAX

EMS CAPITAL IMPROVEMENT

MORRIS PERFORMING ARTS CENTER CAPITAL
PARK DEFT NON-REVERTING CAPITAL

COVELESK! STADIUM CAPITAL

TRUST/AGENCY F ;

FIRE PENSION FUND

POLICE PENSION FUND

ENTERPRISE FUNDS:

CONSOLIDATED BUILDING FUND

Consolidated Buiiding Expenditures by Classification

" e A B

L R T © B -]

QTHER
PERSONAL SERVICES TOTAL
SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
0 2 330,660 4] 3 330,660
0 1] 1,406,900 0 $ 1,406,900
0 1] 632,000 1] $ 632,000
4] 4] 3,095,081 3,549,774 $ 6,644,855
0 0 448,850 936,675 $ 1,386,625
0 0 591,883 0 3 591,883
0 0 3,322,893 226,000 $ 3,548,893
0 0 434,202 811,597 $ 1,345,799
4] 0 0 76,250 $ 76,250
4] 0 0 274,500 3 274,500
0 1] 1] 0 $ 4]
OTHER
PERSONAL SERVICES TOTAL
SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
5,678,958 200 4,591 0 $ 5,583,749
5,693,208 1,100 2,575 0 $ 5,006,883
OTHER
PERSONAL SERVICES TOTAL
SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
1,195,525.00 33,280.00 123,426.00 40,400.00 $ 1,982,631.90
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THE CITY OF SOUTH BEND

2006 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES BY FUND TYPE

ENTERPRISE FUND ntin . OTHER
PERSONAL SERVICES TOTAL
SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
PARKING GARAGE FUND $_ 205,239 12,012 358,689 0 3 575,940
SOLID WASTE
Operations $ 1,635,258 194,800 2,100,982 0 $ 3,931,041
Capitad Financing . 1] 1] 427,321 0 427 321
$___ 1635250 194,800 2,528,303 0 $ 4,358,362
Solid Waste Expenditures by Classification
Personal Services
37.5%
58.0%
ENTERPRISE FUNDS (continued):
OTHER
PERSONAL SERVICES TOTAL
SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
WATER WORKS
Operations and Capital $ 4,391,381.00 532,700.00  4,328,251.00 549,400.00 $ 9,801,732.00
Sinking Fund 0.00 000 3,772,612.00 0.00 377261200
$__4,391,381.00 532,700.00 _ 8,100,863.00 549,400.00 3 13,574,344.00

Water Works Expenditures by Classification

Supplies
3%

Other Services & Usas
31.6%
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THE CITY OF SOUTH BEND

2006 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES BY FUND TYPE

ENTERPRISE FUN ntin

OTHER
PERSONAL SERVICES TOTAL
SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
WATER/SEWER REPAIR/ INSURANCE FUNDS
Water Repair / insurance 3 4] 0 942,833 1] 942,833
Sewer Repair / hsurance 109,299 2,084 545 850 o 667,233
$ 108,299 2,084 1,488,683 0 1,600,086
SEWAGE/WASTEWATER
Operations - Sewage $ 1,643,269 598,850 883,084 537,800 3,663,003
Operations - Wastewater 2,898,311 368,400 4,785,250 2,758,200 10,920, 16%
Sinking Fund 0 0 3,593,553 1] 3,593,553
$ 4,641,580 967,250 9,271,887 3,286,000 18,176,717
Sewage/Wastewater Expenditures by Classification
Supplies
8.3%
Personal Services
Other Services & Uses
31.2%
Debt Service
18.8%
18.1%
ENTERPRISE FUND:! ntin:
OTHER
PERSONAL SERVICES TOTAL
SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
PROJECT RELEAF 3 64,740 4,637 204 497 0 273,874
CENTURY CENTER $ 1,931,917 121,695 1,017,005 j¢] 3,070,817

Century Center Expenditures by Classification

Personal Services
62.9%
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THE CITY OF SOUTH BEND

2006 BUDGET SUMMARY - OPERATING AND CAPITAL EXPENDITURES BY FUND TYPE

SUMMARY:
General Fund
Special Revenue Funds
Internat Service Funds
Capital/Debt Sendce Funds
Trust/Agency Funds
Enterprise Funds

CITYWIDE TOTAL

Supplies
3%

QTHER
PERSONAL SERVICES TOTAL
SERVICES SUPPLIES & USES CAPITAL EXPENDITURES
$ 50,508,574 1,930,440 13,154,544 8,000,000 $ 71,594 558
13,587,037 1,671,343 3,197 481 3,451,000 21,908,861
2,888,444 202 952 15,622,162 0 18,713,558
0 0 10,263,569 5,974,796 16,238,365
11,272,166 1,300 7,166 0 11,280,632
14,174,840 1,868,458 23,093,353 3,885,800 43,022,551
$ 92,432,161 5,674,493 65,338,275 16,311,586 $ 182,756,525

City Wide Expenditures by Classification

Personal Services
§0.8%

35.68%
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THE CITY OF SOUTH BEND
REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

B-26

GENERAL FUND:
2003 2004 2005 2005 2008 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2006 -VS- 2005 %
RESULTS RESULTS RESULTS BUDGET BUDGET BUDGET CHGE
Revenus:

General Property Tax $ 44986015 45997867 44,999,550 47,678,892 49,058,785 3 1,378,893 3%
Auto Excise and Other Taxes 4845725 4,705,900 4,668,889 4837974 4,357,435 {280,538) 6%
Intergovernmental Reventie 362,944 348,838 458,140 318,000 370,000 52,000 18%
Chearges for Services 2,867,684 2,641,279 2,888,206 2,833,765 2913740 79,975 3%
Payment in Lieu of Taxes (Utilities) 2,737,408 2,805,073 2,585,653 2,585,853 2,834,265 248812 10%
Administrative Fees from Other Funds 1,553,009 1,573,317 1,733,053 1,733,083 1,904,234 171,451 10%
Fines/Forfeitures & Licenses/Permits 424 442 413612 431,004 382,035 385,680 3,855 1%
Investment income 211,017 210,897 792,682 300,000 300,000 1] 0%
Cable TV Franchise Fees 565 3680 629,681 636,418 550,000 800,000 50,000 9%
Miscellaneous Revenue 2,056,882 2,385,581 7,284,052 2026673 2,826,740 801,167 40%

Total General Fund Revenue 60486424 616891654 66473625 83044975 65550809 2,505,914 4%

Expenditures:

Public Safety:
Police Department 20,834,649 23,683,847 23087484 24473233 26,848,800 2,375,867 10%
Communications Center 1,213,516 1,380,208 1422125 1,482,780 1,560,293 97,533 7%
Fire Depariment / EMS 16,816,158 17,723,204 19207448 19,636,076 23,541,142 3,805,086 20%
Building Maintenance 645 835 585,978 484 288 703,581 679,823 (23,758) -3%
Board of Safety 10,200 8,783 15,984 17,000 17,000 1] 0%
Total Public Safety Expenditures 38,520,158 43372021 45117380 48202650 52,647,158 6,354,508 14%

Highway and Streets:
Engineering Department 3,696,777 3,744,008 3,245,480 3,867,739 5,242 695 1,374 958 8%
Traffic & Lighting 3,635,205 2264418 2,034,183 2,248 633 2273,015 26,382 1%
Total Highway & Streets Expenditures 7,332,072 8,008,424 5,279,643 6,114,372 7,515,710 1,401,338 23%

General Government:
Mayor's Office 864,720 763,435 755,128 770,292 790,517 26,225 3%
City Clerk's Office 263,943 300,477 284102 302,973 316,300 13,327 4%
Common Council 260,335 402,011 301,481 343,268 351,418 8,148 2%
Controlier's Department 4,786 443 293581 3,861,000 8,887,205 3910700 {5.,088,505) 57%
Legai Department 735,105 834,603 820,697 866,991 887,908 20915 2%
Human Rights Commission 248717 239,300 272,068 286,169 287636 1,487 1%
Total General Gov't Expenditures 6,957,263 5479727 6,395,274 11,566,898 8,544 475 (5,022,423 423%

Code Enforcernent:
Neighborhood Code Enforcement 1,180,549 1,343,802 1,308 832 1,300,669 1,340,109 38,440 3%
Code Hearing Officer 42,152 43,271 37,505 56,978 58,976 0 0%
Junk Vehicle 55,853 61,144 66,821 70,084 71678 1614 2%
Unsafe Building 123,830 221,602 182,576 195,000 195,000 0 0%
Weights and Measures 35,503 42 000 41,482 43,600 43,000 0 0%
Animal Control 360,872 438,163 451,737 454 756 489273 14,517 3%
Tutal Code Enforcement Expenditures 1,812,759 2,150,082 2,088,953 2,120,465 2,176,036 55,51 3%

Gulture & Recreation:
Morris Performing Arts Center 798,222 804,793 810,248 849,768 858,407 6,629 1%
Palais Royale Ballroom 396,908 459,474 497 414 554,508 530472 (24,034) 4%
58 Regional Art Museum - grant 128,000 125,000 125,000 125,000 65,000 (80,000} 48%
Studebaker National Museum - grant 210,812 218,132 242 297 247,842 206,179 (41,8683} -17T%
Totaf Culture & Rec Expenditures 1,628,942 1,607,399 1,674,980 1777118 1,658,068 {119,058) -T%

Other:
Youth Services Bureau - grant 75,000 75,000 75,000 75,000 75,000 1} 0%
Comm & Economnic Development - grant 596,874 767,71 873,650 973,650 978,121 4,471 0%
Total Other Expenditures 671,874 842 701 1,048,850 1,048 850 1,053,121 4471 0%

Total Generat Fund Expenditures 565,823.088 59460354 61,604,848 68920161 71,584,558 2,674 407 4%

Revenue Over / {(Under)} Expenditures 3,683,356 2,231,300 4868776 {5875176) (B,043,669) $ (168,483)

Cash to Modified Accrual Adjustment {212,251} nfa nfa nla nfa

Fund Balance - Beginning of Year 17,064,922 20,506,027 22,737,327 22,737,327 27,808,103

Fund Balance - End of Year $_ 20,508,027 22737327 27608,103 16,862,151 21562434



THE CITY OF SOUTH BEND

REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

Ganeral Fund Revenue

General Fund Expenditures

of Taxes {Utilities)
1B Miscellanecus
Ravenua
B Cable TV
Franchise Fees g x
B :noome Enforcement
nea/Forfaitu [} Culture &
" me e Recreation
2 LicensesPemits B Highway
= Administrative and Streets
Faes from Other B General
Funds B Govemment
[} Charges for Pubtic
Services Safety
Intangovemments!
Revenus
B Auto Excise and
Other Taxes
i : ; , B General Propey ke ST o
2003 ACT 2004 ACT  2008ACT  2005BUD 2008 BUD Tax 2003ACT 2004 ACT 2005ACT 20058UD 2006 BUD
SPECIAL REVENUE FUNDS:
2003 2004 2005 2005 2006 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2006 V8. 2005 %
PARK & RECREATION DEPARTMENT RESULTS  RESULTS RESULTS BUBDGET BUDGET BUDGET CHGE
Revenue:
General Property Tax $ 7602784 7,814,037 ¢ 7,754 973 8,054,012 8,365,716 ] 311,704 4%
Auto Excise and Other Taxes 816,337 610,030 817,581 596 455 802,061 5,608 1%
Charges for Services / User Fees 3,137,020 3,410,589 2,724 300 3,636,151 3,681,596 145 445 4%
Investment income 4,789 10,635 32,054 5,506 14,000 5500 100%
Cther Revenue 271,108 230,085 946,838 241,900 80,770 {181,130) -67%
Total Park & Recreation Revenue 11,832,038 12075376 12,075,747 12434018 12,741,143 307,125 2%
Expenditures:
Park Administration 1,051,821 1,251,486 1,272,377 1,253,869 1,254,027 158 0%
Park Maintenance 4,314,085 5,248,374 5,022 556 4,835,805 4,998,183 380,278 8%
Golf Courses 1,341,585 1,616,252 1,694,739 1,844 987 1,699 424 54 427 3%
Recreation 1,313,800 1,481,458 1,501,564 1,553,422 1,537,336 {16,086) 1%
Potawatomi Zoo 1,440,107 1,585,530 1,878,085 1,624,328 1,719,728 95,403 8%
Concessions 340,761 4,808 {795) 1] 0 0 nia
Non-reverting Recreation 882,733 868,211 849212 865,508 938,999 83,493 10%
Special Events & Eastrace 187,210 138,315 23 467 128,717 48313 (80,404) -62%
Total Park & Recreation Expenditures 106871922 12205235 12,041,226 11,607,742 12195011 497,269 4%
Revenue Over / (Under) Expenditures 960,117 (129,859) 34,522 738,276 548,132 $ {190, 144)
Cash to Modified Accrual Adjustment 42371 1,620,549 nfa nfa nfa
Fund Balance - Beginning of Year 1,510,288 2512,778 4,012 4686 4,012,466 4,045,988
Fund Balance - End of Year $ 2512776 4,012,466 4,046,988 4748 742 4593120
Park Department Revenue Park Depariment Expenditures
20
e - M Other
Revenue
r B investment
$12 i
1 :
. H 3 fC‘,;'_hal'uun o
8 ) Services 2
H I B Auto 5
$ Excise and
Other
Taxes
B Generat
P9 Property
Tax

2003 ACT 2004 ACT 2005 AGT 2005 BUD 2006 BUD
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THE CITY OF SOUTH BEND

REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

MOTOR VEHICLE HIGHWAY FUND
Revenue:
State MVH Distribution {Gas Tax)
Charges for Services
Investmeant income
Other Revenue
Total Motor Vehicle Highway Revenue

Expenditures:
Street Dept Personal Services
Street Dept Supplies
Street Dept Other Services & Uses

Total Mator Vehicle Highway Expenditures

Revenue Qver / (Under) Expenditures
Cash to Modified Accrual Adjustment
Fund Balance - Beginning of Year

Fund Balance - End of Year

Millions

COMMUNITY & ECONOMIC DEVELOP-
MENT (ADMIN SUPPORT ONLY}
Revenue:
Intergovernmental Revenue
Staff Contracts
Grants and Subsidies
Other Revenue
Total Comm & Econ Dev Revenue

Expenditures:

Community Development

General Administration

Economic Development
Total Comm & Econ Dev Expenditures
Revenus Over { (Under) Expenditures
Cash fo Modified Accruat Adjustment
Fund Balance - Beginning of Year

Fund Batance - End of Year

1

35

$3

32

$1

0

B-28

2003 2004 2005 2005 2008 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2006 -VS- 2005
RESULTS RESULTS RESULTS BUDGET BUDGET BUDGET

$ 3334298 3,461,563 3,397,433 3,475,618 3,334,631 $ {140,985)
8,940 8,940 8,940 8,940 8,940 o
86 2,035 3,834 0 0 o
2,223 4,285 161,104 160,000 440,000 280,000
3,345 547 3,476,823 3,571,311 3,644,556 3,783571 138,015
2,957,533 3,243,634 3,245 514 3,402,533 3,403,162 629
132,338 102,275 52,588 78,480 78,480 0
240,328 233,263 250,014 255,040 237,527 {17,513)
3,330,108 3,579,172 3,548,117 3,738,053 3,719,169 {16,884)
15,348 {102,349) 23,194 {91.497) 64,402 ) 155,899
25,400 167,317 na nfa n/a
445 966 486,714 551,682 551,682 574,876
$ 486,714 551,682 574,876 480,185 639,278
M.V.H. Revenue and Expenditures
$8
$5
54 [.3 Other
Servicas
& Uses
s & & supplies
¥ g & personal
Services
B Total
$2 MVH
Revenue
5t
= ) (4]
2003 ACT 2004 ACT 2008 ACT 2005 BUD 2008 BUD

2003 2004 2005 2005 2006 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2006 V§. 2005
RESULTS RESULTS RESULTS BUDGET BUDGET BUDGET

5 780,255 680,214 £34,639 756,774 745,074 $ {11,700)

456,457 484 815 497,783 552,071 566,049 3,978

1,061,303 1,246,063 1,263,863 1,471,145 1475617 4472
14,268 15,854 10,060 3,500 3,500 4]
2,312,283 2,426,945 2 408,325 2,783,490 2,780,240 {3,250)

884,780 1,050,477 1,102,471 1,203,164 1,211,020 7.856

480,541 566,637 604,733 805,458 908,011 2,553

774,530 780,009 668,917 644,044 661,211 17,167

2,249,851 2,397,123 2,376,121 2,752 666 2,780,242 27,576
62,432 29,623 30,204 30,824 @) $ (30828)
(2,574,721 (926,014} nia nfa nfa
7,054,502 4542213 3,646,022 3,646,022 3,676,226
$ 4542213 3,646,022 3,676,228 3,676,846 3,676,224

%
CHGE

-A4%
0%
nia
175%
4%

0%
0%
-T%
-0%

%
CHGE

2%
1%
0%
0%

-0%

1%
0%
3%
1%



THE CITY OF SOUTH BEND
REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

Community & Econ Dev Revenue

3

Milions
2

31

o e —

o X . s
2003 ACT 2004 ACT 2005 ACT 2005 8UD

INTERNAL SERVICE FUNDS:

Millions

LIABILITY INSURANCE RESERVE
Revenue:
Allocations from Other Funds
investment Income
Other Revenue
Total Liability insur Reserve Revenues

Expenditures:
Administrative Costs
Workers Compensation Claims
General Liability Claims
Fees & Policy Premiums
Other Expenses
Total Liabitity \nsur Reserve Expenditures

Revenue Over / (Under) Expenditures
Cash to Accrual Adjustment
Equity Balance - Beginning of Year

Equity Balance - End of Year

Liability Insurance Reserve Revenue

Community & Econ Dev Expenditures

H]
§3
& Cther Revenue
[ S Contracts
B2 Grants and B
Subsidies g
E Intergovemmental Adminigtration
Revenua @ Economic
Davel
51
50 i et
2006 BLD 2003ACT  2004ACT 2005ACT 20068UD 2008 BUD
2003 2004 2005 2005 2006 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2006 -VS. 2005 %
RESULTS RESULTS RESULTS BUDGET BUDGET BUDGET CHGE
$ 2,320,184 2,266,094 2,286,497 2,283,154 2,321 460 $ 38,308 2%
12,836 27,596 57,359 10,000 21,000 11,000 110%
104,469 44,820 9,746 o 0 0 nia
__2437,589 2,338,510 2,353,802 2,293,154 2,342 460 49,306 2%
191,474 228,498 257126 249793 262 360 12,567 5%
525,574 728,883 952,731 759,000 829,000 70,000 9%
340,822 336,490 834,236 659,800 659,800 0 0%
428,206 486,386 71,105 541,000 523,500 {17,500} -3%
_ 57466 54,442 72,172 67,660 67,660 4} 0%
1,543,542 1,834,699 2,487,370 2,277,253 2,342 320 65,067 3%
894,047 503,811 {133,788) 15,801 140 §_ (15,781)
(46,067) (337,565} nia nia n/a
660616 1508588 1,674,842 1674842 1541074
$ 1508596 1674842 1,541,074 1,690,743 1541214
Liability insurance Reserve Expenditures
$
|
B Adminigtrative
Cosbs
sz N
- # General
5 Liability
S Claims
[} Fess & Poticy
Premiums
$1 N Other
Expenses

sD L ey 5 S — o

00IACF 2004 ACT 2005 ACY  2005BUD 2006 BUD
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THE CITY OF SOUTH BEND

REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

Millions

SELF-FUNDED EMPLOYEE BENEFITS

Revenue:
Employer Contributions

Employese Contribution/Reimbursement

Investment income
Other Revenue
Total Self-Funded Benefils Revenue

Expenditures:
Administrative Costs
Service Provider Fees
Pass Thru Employee Benefits
Other Employes Benefits
Flexible Benefits
Health Claims

Total Self-Funded Benefits Expenditures

Revenue Over / {Under) Expenditures
Cash to Accrual Adjustment
Equity Balance - Beginning of Year

Equity Balance - End of Year

Seif-Funded Employee Benefits Revenue

CENTRAL SERVICES

Revanue:
Labar Charges
Parts Mark-up
Fuel Mark-up
Print Shop Receipts
Central Stores Allocation
Radio Shop Allocation
Other Revenue

Total Central Services Revenue

Expenditures:

Equipment Services

Central Stores

Print Shop

Radio Shop
Total Central Services Expenditures
Revenue Over / {Under) Expenditures
Cash to Accrual Adjustment
Equity Balance - Beginning of Year

Equity Balance - End of Year

2003 ACT 2004 ACT 2005 ACT 2005BUD 2006 BUD

2003 2004 2005 2005 2006 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2008 V8- 2005 %
RESULTS RESULTS RESULTS BUDGET BUDGET BUDGET CHGE
$ 6424714 8.782172 8,800,526 9615611 10,815,946 3 1,200,335 12%
1,390,407 1,495,327 1,762,346 2,180,372 2,332,428 152,056 T%
0 14,667 61414 0 45,000 45,000 n/a
2,003,468 0 0 0 0 0 na
9818589 11292166 11,624,286 11,795983 13,193,374 1,397,391 12%
255470 269,910 339,180 356,032 372,600 16,568 5%
870,187 743,268 917,867 842 977 1,181,813 348,926 41%
460,637 446,787 458,943 498 700 513,088 15,288 3%
268,319 265,324 252 157 325,400 346,340 20,940 6%
536,400 529,064 558,685 525,000 585,000 40,000 8%
7,713,528 7,181,656 8,514,134 9.035000 10,200,000 1,165,000 13%
8,504 541 9,436,009 11040976 11,583,108 13,189,851 1,606,742 14%
(85952)  1856.157 583,310 212,874 3523 $ (209351}
120,034 (87 638} nia nia nfa
(825,480)  (782,398) 986,121 986,121 1560431
$ (782,398) 088121 _ 1589431 _ 1,196.005 1,572,054
SeH-Funded Employee Benefits £xpenditures
15 ¢
B Senice
Provider Foas
& Other Rovenue &8 Administrative
B Administrativa Costs 0 = gmuﬁ
# investment Incoms E::W':
{] Other Employee Benefits Benefila
B Employes I Other
Contribution/Reimbursement Employee
B Employer Gontributions $5 Benefits
W Fexditie
Benefits
B Health Claims
$0 W bt i - e
2003ACT 2004 ACT 2005ACT 2005BUD 2006 BUD
2003 2004 2005 2005 2006 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2006 V5. 2005 %
RESLULTS RESULTS RESULTS BUDGET BUDGET BUDGET CHGE
$ 1725510 1640417 1617543 2112320 2105260 $ (7060}  -0%
323,671 339,196 326,266 330,500 335,800 5,400 2%
34,808 32,620 38,809 35,330 35,432 102 0%
154,111 174,556 167,375 185,800 176,500 {9,300) -5%
118,658 124,445 138,020 135,658 87,202 (48,368) -36%
267,707 310,604 313491 295,455 300,296 4,841 2%
86,182 102,493 87,040 81,5675 140,797 58,222 3%
2,710,752 2724331 2,689 544 3,176,638 3,181,477 4,838 0%
2,046,066 2256470 2,034,637 2517221 2,650,235 133,014 5%
94,234 118,164 128,247 135,053 82,082 (52,971) -39%
157,049 171,248 168,182 184,484 168,622 (25,862) -14%
241,448 272,350 270,432 275,195 290,438 15,243 6%
2,539,697 2,818,230 2,599 478 3,111,953 3,181,377 69,424 2%
171,055 (93,899) 80,066 64,685 100 $____[64,585)
266,511 {391,263) nfa E] nfa
1,966,828 2,404,394 1,914,232 1,919,232 2,008,298
$ 2404394 1919232 2,005,298 1,983,917 2,009,298
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THE CITY OF SOUTH BEND

REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

Central Services Revenue & Expendifuros

a 2
5 g
& 5
“ 2005 BUD
CAPITAL / DEBT SERVICE FUNDS:
2003 2004 2005 2005 2006 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2006 -VS- 2005
STUDEBAKER CORRIDOR BOND RESULTYS RESULTS RESULTS BUDGET BUDGET BUDGET
Revenue:
Ganeral Property Tax 3 673,281 637,087 = 565,420 664,403 585,427 $ {78,9786)
Aute & Commerciat Vehicle Excise Taxes 43212 41,530 38,269 42 386 35,305 (7,081}
Investment Income 0 0 0 0 0 0
Other Revenue 0 0 0 0 0 Y
Total Studebaker Bond Revenue 716,493 678817 603,789 708,789 820,732 (86,057
Total Debt Service Expenditures 656,588 662,182 659,152 667,348 330,880 (338,806)
Revenue Over / {Uinder) Expenditures 59,905 18,435 (55,383) 390,443 280,072 $ 250829
Cash to Modified Accrual Adjustment (2,172) 242304 n/a nia n/a
Fund Balance - Beginning of Year 306,339 364,072 622,901 622 801 587,538
Fund Balance - End of Year $ 364,072 622,901 567,538 662,344 857 610
COLLEGE FOOTBALL HALL OF FAME - BOND FUND and TRANSFER FUND
Revenue:
General Property Tax $ 1,301,840 1,358,938 : 1,248,087 1,421,609 1,340,475 $ (81,134)
Auto & Commercial Vehicle Excise Taxes 91,157 137,686 84,555 80,456 78,008 (11,448)
Hotel / Motel Tax 460,901 461,423 485,177 461,423 465,177 3,754
Professional Sports Development Tax & Mis 341,798 376,001 411,037 374,000 376,000 2,000
Total Hall of Fame Bond Revenue 2,195,784 2,334,048 2,206,838 2,346,488 2,259,660 {86,828)
Expenditures:
Debt Service 1,409,100 1,413,384 1,408,000 1,405,800 1,408 900 1,000
Fiinds Transfer to the NFF 712,584 852,851 706,425 631,425 632,000 575
Total Hall of Fame Expenditures 2,121,684 2,268,235 2,115,425 2,037,325 2,038,800 1575
Revenue Over ! {Under) Expenditures 74,100 87811 91,411 309,163 220,760 $ (88,403)
Cash to Modified Accrual Adjustment {21,853} 536,228 nla nfa nfa
Fund Balance - Beginning of Year 736,304 788,751 1,302,788 1,392,788 1,484,193
Fund Balance - End of Year $ 788,751 1,392,788 1,484,198 1,701,951 1,704 959
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THE CITY OF SOUTH BEND

REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

2003 2004 2005 2005 2006 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2008 V8- 2005
COUNTY OPTION INCOME TAX RESULTS RESULTS RESULTS BUDGET BUDGET BUDGET
Revenue:
County Option Income Tax $ B,015302 7,001,198 5,695,618 5,888,413 5,545,120 $ (443,293)
investment Income 118,802 146,338 198,693 120,000 120,000 0
Othar Revenue 1,839,379 1,012,813 1,553,334 Q 0 0
Total COIT Revenue 10,074,483 8,160,148 7,447,645 6,108.413 5,665,120 (443,293)
Expenditures:
Neighborhood/Community Programs 2,037,084 2,029,349 2,612,183 1,703,985 1,467,754 (236,231)
Capital Projects 7,598,800 7.517,053 8,574,709 9477047 5,177,101 (4,299,948)
Total COIT Expenditures 9,636,884 9,546,402 11,186,892 11,181,032 6,644 855 {4,636,177)
Revenue Over / {Under) Expenditures 437,599 {1,386,253) (3,739,247 (5,072619) (978,735) $ 4,092,884
Cash to Modified Accrual Adjustment 1,110,660 (872,074) nla nfa nia
Fund Balance - Beginning of Year 11,236,547 12,784,806 10526479 1052647% 86,787,232
Fund Balance - End of Year $ 12784806 10,526,479 6,787,232 5,453 860 5,807,497
CUMULATIVE CAPITAL DEVELOPMENT FUND
Revenue:
General Property Tax $  1,022511 1027661 ¢ 1,004,779 1,047,825 1,074,622 $ 26,697
Auto Excise & Fin'l Institution Taxes 82,892 80,227 80,017 141,711 80,678 {81,033)
Investment Income 12,971 18,158 72,396 13,000 20,000 7.000
Total CCDF Revenue 1,118,374 1,128,046 1,157,182 1,202 836 1,175,200 {27,336)
Total Capital Expenditures 883,118 951,924 1,008,968 1,042,233 1,386,825 344,392
Revenue Over / {Under) Expenditures 235,258 174,122 148,224 160,303 {211,425) $_ {371,728)
Cash to Modified Accrusl Adjustment 35,157 271,212 nfa nfa nfa
Fund Balance ~ Beginning of Year 1,475.441 1,745,856 2,191,190 2,191,180 2,338,414
Fund Balance - End of Year $ 1745858 2,181,180 2339414 2,361,483 2,127 989
CUMULATIVE CAPITAL iMPROVEMENT FUND
Revenue:
State Cigarette Tax Distribution $ 389,665 402,239 333,208 405,287 375,108 $ {30,181}
Investrmant Income 1,714 453 505 [+ 0 1]
Other Revenue 175,000 225,000 200,000 200,000 200,000 0
Total CCIF Revenue 566,379 827,692 533,711 605,287 575,108 {30,181)
Expenditures:
Neighborhood/Community Programs 99,695 0 0 0 0 ¢
Capital Projects 564,000 594,000 584,060 586,984 £§91,883 2,898
Total CCIF Expenditures 683,695 584,000 594,000 588,984 591,883 2,898
Revenue Over / {Under) Expenditures (127,318) 33692 {60,289) 16,303 {18,777) $ (33,080)
Cash to Modified Accrual Adjustment 24 981 (24,858) g nia nfa
Fund Balance - Beginning of Year 402 448 300,111 308,937 308,937 248,648
Fund Balance - End of Year $ 300,111 308,937 248,648 325,240 231,871
ECONOMIC DEVELOPMENT INCOME TAX
Revenue:
Economic Development Income Tax $ 3685202 3,448 688 3,464,152 3,582,215 3,498,794 3 {83,421)
Investment Income 28,721 20,597 21,845 25,000 25,000 0
Private Donations 0 0 0 0 0 0
Other Revenue 105,656 124,664 158,248 125,000 138,000 13,000
Total EDIT Revenue 3,821,578 3,593,049 3,645,345 3,732,215 3,661,704 {70,421)
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THE CITY OF SOUTH BEND

REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

ECON DEVELOPMENT INCOME TAX (cont)

Expenditures:
Grants and Subsidies

Neighborhood/Community Programs

Debt Service
Capital Projects
Total EDIT Expenditures

Revenue Over / (Under) Expenditures
Cash to Modified Accruat Adjusiment
Fund Balance - Beginning of Year

Fund Balance - End of Year

EMS CAPITAL IMPROVEMENT
Ravenue:
Charges for Services
Investment income
Qther Revenue
Total EMS Capital Revenue

Expenditures:
Capital Purchases/Financing
Cuollection Fees

Interfund Transfer to General Fund

Total EMS Capital Expenditures
Revenue Over / (Under) Expenditures
Cash to Modified Accrual Adjustment
Fund Balance - Beginning of Year
Fund Balance - End of Year
PARK NON-REVERTING CAPITAL
Revenua:
Charges for Services / User Fees
Investment Income
Total Park Capital Revenue
Total Capital Expenditures
Revenue COver f {Under) Expenditures
Cash to Modified Accrual Adjustment

Fund Balance - Beginning of Year

Fund Balance - End of Year

LOCAL ROADS AN STREETS (Special Revenue Fund used for capital purposes)

Revenue:

State Gas Tax Distribution/Wheel Tax

Investment Income

Other Revenue
Total LRSA Revenue
Total Capital Expendifures
Revenue Over / {Under) Expenditures
Cash to Modified Accrual Adjustment
Fund Batance - Beginning of Yaar

Fund Balance - End of Year

$

2003 2004 2005 2005 2006 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2006 V8. 2005
RESULTS RESULTS RESULTS BUDGET BUDGET BUDGET
614,429 588,382 400,213 607,498 607,496 0
0 0 0 0 0 0
2,575,316 2,692 587 2,712,473 2,730,236 2,715,397 (14,839)
1,673,262 501,118 1,129,824 824 000 226,000 (598,000}
4,763,007 3,782,047 4,242 510 4,161,732 3,548,893 (612,839)
(941,429) (188,098) (597,165) {429,517 112,801 $ 542 418
383,005 (236,835) nla nla nla
3,286,568 2,728,144 2,303,211 2,303,211 1,706,046
2,728,144 2,303,211 1,708,046 1,873,684 1,818,947
1,114,608 1,106,574 1,296,381 1,401,800 1,400,000 $ {1,800)
5,310 8,346 23,079 0 15,000 15,000
166,044 35,508 408,407 3,000 11,800 8,800
1,276,860 1,150,426 1,727 867 1,404,800 1,426,800 22,000
863,465 851,584 1,123,979 882,867 1,075,799 192,932
19,100 14,200 15,929 20,000 20,000 0
250,000 250,000 250,000 250,000 250,000 0
1,132,565 1,116,784 1,389,908 1,162,867 1,345,799 192,932
144,205 34,642 337,958 251,933 81,00t $__ (170,932
{166,539) 270,449 nfa n/a nfa
663,905 641,661 946,752 946,752 1,284,711
641,661 946,752 1,284,711 1,198,685 1,366,712
263,929 260,642 253,338 296,000 268,000 5 (28,000}
1,456 3,941 4,383 6,000 4,000 (2,000)
265,385 264,583 257721 302,000 272,000 (30,000}
234,345 291,048 242,915 255600 274,500 18,900
31,040 (26,465) 14,808 46,400 {2,500) $ (48,900}
{21,668) {1,533) nfa nfa nfa
435,049 444 421 416423 416,423 431,229
444 421 416,423 431,229 462,823 428,729
1,186,193 3,145,655 3,126,943 3,235,681 3,113,005 $ (122,676)
6648 19,300 52,910 10,000 10,000 0
11,487 466,251 68,698 0 0 0
1,204,328 3,631,208 3,249,552 3,245,681 3,123,005 {122,676)
1,192,950 3,079,263 2,609,583 4,260,516 3,023,000 {1,237,516)
11,378 551,943 639960  (1,014,835) 100,005 $ 1,114,840
345,800 {346,083} nfa nfa nia
921,851 1,279,069 1,484,820 1,484,929 2,124,898
1,279,088 1,484,029 2,124,898 470,094 2,224 903
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THE CITY OF SOUTH BEND
REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

Total Capital/Debt Service Funds Revenue Total CapitaliDebt Service Funds Expenditures

s28
524
B Other Expenditures
$20 [} Grants & Subsidies
2 @ B8 Bond Debt Sanvice
£ s £ & Capitai
S E Projects/Expanditures
$12 B8 Neighborhood/Community
{7 Auto Excise & Programs
$6 Fin'l ingtitution
Taxes
$4 B State Cigareite
Tax Distribution
so DA . —— i State Gas Tax
2003ACT 2004 ACT 2008AGT 2005BUD 2006 BUD Distibution
2 General Property
TRUST / AGENCY FUNDS:
2003 2004 2005 2005 2006 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2006 -VS- 2005 %
FIRE PENSION FUND RESULTS RESULTS RESULTS BUDGET BUDGET BUDGET GCHGE
Revenue:
State Pension Relief Funds $ 2165111 2,361,019 2,488 926 2,453,950 2,782,766 $ 328,816 13%
Generat Property Tax 1,416,008 1,454,028 ¢ 1,443,033 1,488,712 1,556,681 56,969 4%
Auto Excise and Other Taxes 114,793 113,515 114,918 111,083 112,129 1,048 1%
Employee Contribution 55,850 45,660 38,891 46,000 19,584 {(26,4168) -57%
Investment Income & Misc. 278,338 174,077 127,233 240,000 90,000 (150,000) -83%
Transfer from General Fund 1] 0 0 0 1,100,060 1,100,000 n/a
Total Fire Pension Revenue 4,030,008 4,148,299 4,213,001 4,350,745 5,661,160 1,310,415 30%
Expenditures:
Administrative Costs 11,732 9,112 22,040 18,252 18,218 {34) 0%
Death Benefits Paid 36,000 54,000 51,750 72,000 72,000 0 0%
Pensicn Payments - Retiree 2,848,950 3,112,752 3,308,378 3,513,715 4140611 626,808 18%
Pensgion Payments - Dependants 1,133,156 1,191,477 1,344,811 1,322 185 1,352,820 37 2%
Total Fire Pension Expenditures 4,027,838 4,367,381 4,728,077 4,926,152 5,503,748 857,597 13%
Revenue Over / (Under) Expenditures 2,260 (219,082) (515076}  (575.407) 77,411 $ 852,818
Cash to Accrual Adjustment 144,688 {787,279} nla nia nia
Fund Balance - Beginning of Year 2,318,778 2,485,926 1,459,565 1,459,565 944 489
Fund Balance - End of Year $_ 0465926 1450565 944 480 884,158 1,021,900
Fire Pension Revenue Fire Pension Expenditures
% 38 ¢
W Tranafer
58 from 5
General
- Fund £ Pension
investment P -
54 y 54
. Mist. " B Pengion
F- | Employae 5 Payments -
¥ Contribution £® Reliree
B Auto Exvise Death
and Other Benefits Paid
52 Taxes $2 W Administrative
i General Costs
Property Tax
$t & State 1
Pansion
Relief
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THE CITY OF SOUTH BEND
REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

2003 2004 2005 2005 2006 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2008 -VS- 2005 %
POLICE PENSION FUND RESULTS RESULTS RESULTS BUDGET BUDGET BUDGET CHGE
Revenue:
State Pension Relief Funds $ 2446084 2,682,906 2,795,531 2,740,995 2841431 $ 100,436 4%
General Property Tax 1,269,527 1,303,746 ¢ 1,298,055 1,345,898 1,398,129 52233 4%
Auto Excise and Other Taxes 102,917 101,778 103,214 99,614 160,561 a37 1%
Employee Contribution 67,511 63,009 62,936 63,645 39,200 (24,445) -38%
Investment income 276,57t 172,278 116,105 225,000 85,000 {140,000) 62%
Transfer from General Fund 0 0 0 0 1,300,000 1,300,000 n/a
Other Revenue 23,107 5,001 7,283 0 0 0 nla
Total Pofice Pension Revenue 4186617 4,328,718 4,381,124 4,475,150 5,764,311 1,289,161 29%
Expenditures:
Administrativa Costs 9,152 10,718 27,928 13,976 14,022 46 0%
Death Benefits Paid 27,000 27,000 54,000 72,000 72,000 0 0%
Pengion Payments - Retiree 3,283,477 3,485,342 3,861,057 4,074,087 4,334,699 260,602 6%
Pension Payments - Dependents 1,150,942 1,237,059 1,246,925 1,335,893 1,276,182 (59,731) 4%
Total Police Pension Expenditures 447057 4,740,120 5,189,908 5,495,966 5,606,883 2008917 4%
Revenue Over / {Under) Expenditures (283,954) (411,401} (808,784} (1,020,818} 67,428 $ 1,088,244
Cash {fo Accrual Adjustment 161,379 {378,003} nla nia n/a
Fund Balance - Beginning of Year 2,384,239 2,261,664 1,472,260 1,472,260 663,478
Fund Balance - End of Year $ 2781884 1472280 663476 457,444 730,804
Police Pension Revenue Police Pengion Expenditures

£ g
* 5 =
$2
$1
50 SRy, HRy, < - i ! ; ; . ;
2003ACT 2004 ACT  2006ACT  20058BUD 2006 BUD ) S . e
0IACT 2004 ACT  Z008ACT  2005BUD 2008 BUD
ENTERPRISE FUNDS:
2003 2004 2005 2006 2008 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2006 -VS- 2008 %
CONSOLIDATED BUILDING FUND RESULTS RESULTS RESULTS BUDGET BUDGET BUDGET CHGE
Revenue:
Licenses and Permits $ 1,008,362 966,579 1,125,637 1,350,663 1,380,000 $ 38,337 3%
investment Income 1,590 1,682 3,159 2,000 2,000 0 0%
Other Revenue 13,625 16,824 12,022 19,740 22,240 2,500 13%
Total Consolidated Building Revenue 1,023,567 985,085 1,140,218 1,372,403 1,414 240 41,837 3%
Expendituras:
Personal Services 853,928 983,672 897,582 1,152,052 1,185,525 43,473 4%
Supplies 25446 33,489 28,458 33,280 33,280 0 0%
Other Services & Uses 133,890 98,810 96,626 127,176 123,426 (3,750) -3%
Capital 27,200 27,800 4,900 0 40,400 40,400 nia
Total Consolidated Building Expenditures 1,040,462 1,143 571 1,027,568 1,312,508 1,392,631 80,123 6%
Revenue Over / (Under) Expendifures {16,8985) (158,5086) 112,652 59,895 21,600 $ {(38,288)
Cash to Accrual Adjustment (30,371} 8,315 nia nla nia
Equity Balance - Beginning of Year 304,785 257,519 107,328 107,328 219,980
Equity Balance - End of Year $ 257519 107,328 219,980 167,223 241 588
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THE CITY OF SOUTH BEND

REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

Milfions

PARKING GARAGE FUND
Ravenue:
Garage Parking Fees
Downtown: Parking Fines and Fees
Other Revenue
Total Parking Garage Revenue

Expenditures:
Operating Costs
Total Parking Garage Expenditures

Revenue Over / (Under) Expenditures
Cash to Accrual Adjustment
Equity Balance - Beginning of Year

Equity Batance - End of Year

SOLID WASTE
Revenus:
Charges for Services - Solid Waste
Charges for Services - Recycling
Investment Income
Other Revenue
Total Sclid Waste Revenue

Expenditures:
QOperational Costs - Trash Pick-up
Recycling Costs
Capital Costs
Total Solid Waste Fxpenditures
Revenue Over / (Under) Expenditures
Cash to Accrual Adjustment
Equity Balance - Beginning of Year

Equity Balance - End of Year

Consaolidated Building Revenue & Expenditures

$2

g
$ o=
31 E
50 L — - ; s 30
2003 ACY 2004 AGT 2005 ACT 2005 BUD 2008 8UD
2003 2004 2005 2005 2008 BUDGET
ACTUAL  ACTUAL  ACTUAL  ORIGINAL 2006 V8- 2005
RESULTS RESULTS RESULYS  BUDGET  BUDGET BUDGET
§ 689,136 507,786 585,373 567,494 581,799 $ 14,305
220,194 233,535 179,519 208,720 211,553 2,833
301,937 27,194 1,330 840 0 (840)
1,211,267 768,515 766,222 777,084 793,352 16,288
732,734 509,815 512,796 567,284 575,940 8,658
732,734 509,815 512,796 567284 575840 8656
478,533 258,700 253,426 208,770 217,412 § 7.642
11407977 (1,220432) nia nfa na
{473.404) 11413106 10442374 10442374 10,695,800
$ 11413106 10442374 _ 10695800 10652144 _10.918212
$ 3083840 3071046 3061080 3080524 3,238,112 $ 157,568
816,626 810,545 731,349 816,626 807,022 (9.804)
6,900 15,571 16,089 12,000 19,000 7,000
100,611 74,299 147,620 88,510 60,210 (28,300)
4007877 ~ 3971461 3956138 _ 3.997,660 _ 4,124,344 126,684
3106956  3,306440 3408712 3708838 3622786 (84,052)
736,467 736,306 674,764 740,000 735,576 (4,424)
1,963 477,727 27,650 58,200 0 (58,200)
3845386 _ 4610473 _ 4,112,136 ~ 4505038 _ 4,358,362 {146,676)
162,581 (639,012)  (155988)  (507,378)  (234,018) $__ 273360
539,925 603,023 nfa nia nfa
740,782 1,443298 1407309 1407308 1,251,321
$_ 1443298  1407.309 _ 1,261,321 899,931 1,617,303
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THE CITY OF SOUTH BEND

REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

Solid Waste Revenue

Solid Waste Expenditures

55 $5 4
$4 E Revenue Lol
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%0 ¢ y y ” y 003ACT  Z004ACT  Z0B5ACT 2006 BUD 2006 BUD
2003 ACT 2004 ACT  2005ACT  20058UD 2008 BUD
2003 2004 2005 2005 2006 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2008 V8- 2005 %
SOUTH BEND WATER WORKS RESULTS RESULTS RESULTS BUDGET BUDGET BUDGET CHGE
Revenue:
Charges for Services - Water Sales $ 11,142,748 10,658,880 11246290 12,160,850 13,224,420 $ 1,063,570 9%
Cther Charges for Services £82,280 622,036 636,277 594,500 537,665 43,165 7%
Management Fees 482,132 482 132 482,132 482,132 482 132 0 0%
investment Income 64,067 72,268 151,998 60,000 110,000 50,000 83%
Other Revenue 122,763 57,697 194 954 39,000 47.000 8,000 21%
Totat Water Works Revenue 12,394,000 11,804,023 12710652 13336482 14,501,217 1,164,735 9%
Expenditures:
Operational Costs 8,626,519 8,861,657 8,595,694 9,100,424 9,252,332 151,908 2%
Capital Projects 1,714,053 1,289,051 546,996 284,700 549,400 264 700 93%
Debt Service 3,380,275 3,380,048 3,395 467 3,395 547 3,772,613 377,066 11%
Totat Water Works Expenditures 13,720,847 13,530,756 12,538,157 12,780671 13,574,345 793,674 6%
Revenue Over / (Under) Expenditures (1,326,847) (1,626,733) 172,495 555,811 926 872 $ 371,081
Cash to Accrual Adjustment 2,740,303 1,943,206 n/a nfa nfa
Equity Batance - Beginning of Year 35,143,430 36,556,886 36,873,369 36,873,359 37045854
Equity Batance - End of Year $ 365568386 36,873,359 37045854 37420170 37972726
Water Works Revenue Water Works Expenditures
20 20
W Other
s Revenue $18
7 investment
Income
n 2 Mmanagement @
S s Fees 2 510 B Capital
S B Other = Projects
Charges for B Oparations
Services Costs
o o
il
% Water #
Sales
50 : o . w0 .

2003 ACT 2004

2005 ACT 2005 BUD 2006 BUD
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THE CITY OF SOUTH BEND

REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

2003 2004 2005 2005 2006 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2006 -VS- 2005
UTILITY INSURANCE FUNDS: RESULTS RESULTS RESULTS BUDGET BUDGET BUDGET

Revenua:

Charges for Services - Water 3 698,977 694,617 819,618 710,000 948,000 $ 238,000

Charges for Services - Sewer 644,985 850,035 531,873 €72,000 659,000 (13,000)

Investrment Income 1,187 1,006 1,529 1,000 1,200 200

Other Revenue 1] 75 1,430 85,000 2,500 {82,500)
Totat Utility insurance Revenue 1,345,158 1,345,733 1,354,550 1,468,000 1,810,700 142,700
Expenditures:

Water Repair / Insurance 870,115 868,985 709,413 813,120 942833 129,713

Sewer Repair / Insurance 612,720 703,509 544,993 715,432 657,233 {58,189}
Total Uitility Insurance Expenditures 1,482,835 1,672,494 1,354,406 1,628,852 1,600,066 71,514
Revenue Over / (Under) Expenditures $ (137,676) {226,761) 144 {60,552) 10,634 5 71,186

SOUTH BEND SEWAGE WORKS

Revenue:

Charges for Services § 12,356,253 14,051,759 14,733,657 16,155935 14,737,504 $ (1,418,431)

Reimbursements for Salt 156,402 113,067 112,755 168,984 113,000 (55,984)

Investment income 122,226 182,948 296,452 130,000 203,831 73,831

Other Revenue 151,460 102,458 610,226 45,169 111479 66,310
Total Sewage Works Revenue 12,786,341 14,450,231 15,753,090 16,500,088 15,165,814 {1,334,274)
Expenditures:

Operational Costs - Sewage 2,602,239 2,753,441 2,741,404 2,878,098 3,125,203 247,105

Operational Costs - Wastewater 7,873,309 8,261,641 7,590,230 8,198,645 8,161,961 (36,684)

Capital Projects - Sewage 663,632 353,490 943,204 5,464,200 537,800 {4,926 400)

Capital Projects - Wastewater 2,068,483 167,388 321,524 968,390 2,758,200 1,789,810

Debt Service 2,563,844 2,783,273 3,586,587 3682775 3,593,553 {88,222)
Totat Sewage Works Expenditures 15,771,507 14,319,233 15,182,949 21192108 18,176,717 (3,015,381)
Revenue Over / {Under) Expenditures (2,985,166) 130,998 570,141 (4,692,020) (3,010,803) $ 1681117
Cash to Accrual Adjustment 1,789,584  (2,872,895) nfa nia nla 14 880,717
Equity Balance - Beginning of Year 66,924,437 657388685 62996968 62906968 63,567,109
Equity Balance - End of Year $ 65738865 62996968 63,567,109 58,304,948 60,556,206

Sewage Works Revenue

$25

$20

$15

Mitlions

$10

$5

2003 ACT 2004 ACT 2005 ACT  2005BUD 2006 BUD

Sewage Works Expenditures

Milions

$10
$5
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THE CITY OF SOUTH BEND

REVENUE AND EXPENDITURES - HISTORICAL COMPARISON (cash basis)

2003 2004 2005 20405 2006 BUDGET
ACTUAL ACTUAL ACTUAL ORIGINAL 2006 -VS- 2005 %
CENTURY CENTER RESULTS RESULTS RESULTS BUDGET BUDGET BUDGET CHGE
Ravenue:
Hotel / Mote! Tax $ 1,130,812 1,164,483 1,240,319 1,164,493 1,235,850 3 71,357 6%
Rental Fees B78,729 730,486 953,635 1,131,549 1,081,672 (39,877) ~4%
Catering Commissions 601,265 653,420 665,311 525,661 521,001 (4,660) -1%
Investment income 2,358 551 279 1,000 500 {500) -50%
Other Revenue 270,409 458,078 250,034 148,350 150,012 1,662 1%
Total Century Center Revenue 2,883,374 3,007,028 3,109,578 3,071,083 3,098,035 27,982 1%
Expenditures:
Personal Services 1,714,756 1,922,662 1,806,035 2,017,722 1,931,917 (85,605) -4%
Supplies 88,139 96,343 85,449 121,685 121,685 o 0%
Other Services & Uses 1,075,880 1,098,924 1,082,384 1,044,854 1,017,005 (27.849) -3%
Total Century Center Expenditures 2,888,585 3,117,829 2973878 3,184 271 3,070,617 (113,664) A%
Revenue Over / {Under) Expenditures {5,211} {110,901} 135,700 {113,218) 28418 $ 141,636
Cash to Accrual Adjustment (566,191) {343,752} nia nfa nfa
Equity Balance - Beginning of Year 15,638,669 15,067,267 14612814 14612614 14,748,314
Equity Balance - End of Year $ 15067,267 14812614 14748314 14489398 14776732
Century Center Revenue Century Center Expenditures
s s4
g ] Other
= §2 Es Services
B E & Uises
B Supgplies
& Personal
Sarvices

$0 — 2 o !
2004 ACT 2005 ACT 2005 BUD 2008 BUD

2003 ACT

a - Includes actual property taxes that were not coliected until early 2005.
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FIVE YEAR FINANCIAL FORECAST

The City’s five-year financial forecast includes as its first year the actual 2006 Budget. The
objective of the financial forecast is to provide a frame of reference for evaluating the City’s
financial condition, and it is used as a basis for decision making. The forecast was developed
using a baseline environment; that is, revenues and expenditures were projected based primarily
on growth patterns or inflation factors assuming the present level of services provided by the
City. Anticipated mflation and historical growth rates are used to predict expenditure patterns,
while revenues are projected by trend or by specific circumstances as each case may warrant. It
is important to stress that the general assumption used when developing this forecast was that the
services currently provided, as budgeted in the year 2006, will continue to be provided at the
same level for the following four years. As needs change over time, service levels will also
change; thus, future budgets may not necessarily reflect this assumption.

As mentioned earlier in this document, the City takes a conservative approach when preparing
operating budgets. Throughout the years, anticipated revenues have generally been
underestimated for budget purposes, and expenditure budgets have been underspent. The multi-
year forecast included in this section has been prepared using the same conservative approach
embedded in the budgeting process.

The City prepares its annual capital budget during a separate process after the annual operating
budget is prepared and approved (as more fully explained in Section D). As a result of this
capital budgeting policy, these forecasts do not include specific capital expenditures beyond the
year 2006. In keeping with the overriding theory behind appropriating dollars for capital projects
based upon funds on hand, only operating expenditures are forecasted with the net operating
surplus identified as funds available for future capital projects.

Over the five-year forecast period, the City’s revenue and expenditures are projected to maintain
fairly constant growth patterns. The following information provides the general assumptions that
were used in preparing the multi-year forecast:

REVENUE ASSUMPTIONS:

. Property Tax Levies - increase 3.6% for 2007 and 0 for 2008 — 2010 per year
Due to changes in Indiana Law, starting in 2008 property tax for property owners cannot
exceed two percent of the gross assess value for the qualifying property. The estimated
financial impact will be a loss of $6 million dollars of property tax revenue in 2008.

. Auto and Commercial Vehicle Excise Taxes - 1% increase per year
. Payment in Lieu of Taxes - 2.5% increase per year
. Local Option Income Taxes - 2% increase per year. No additional local option income

tax rate increases have been included that have not already been approved by the
County Income Tax Council.

° State Pension Relief Funds - includes the assumption that the amount to be received by
the City from the State represents a minimum of 50% of the current year’s total pension
benefits paid by the City.
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. Hotel / Motel Taxes — 2% increase per year for Century Center & Hall of Fame

. Other taxes - range from no growth up to 3% per year depending upon type of tax

. Charges for Services - generally 3% increase per year for most services; however, this
varies depending upon the type of service provided and the projected cost incurred to
provide the service

. Utility Fees - modest 2% per year growth (which assumes no rate changes) with a few
exceptions: Solid Waste and Sewer Insurance Fees

. Administrative Fees and Other Allocations - 3% increase per year

. Intergovernmental grants - varies based upon type of grant

. All other miscellaneous revenue - generally no growth; however, this has been

determined on a case by case basis

EXPENDITURE ASSUMPTIONS:

. Salaries for Police Officers, Firefighters, Teamsters and Non-bargaining employees -
ranges from 2% to 4.5% increase per year dependent upon year and contract

. Health Benefits - 15% increase per year

. Other Benefits and Personnel Costs - 3% increase per year

. Supplies - 0% increasc per year

. Other Services - 2% increase per year

. Other Uses - 2% increase per year

. Debt Service Payments (for outstanding bonds and financing obligations) - the forecast

includes all debt service schedules outstanding as of the beginning of 2006 plus any
anticipated financing planned during 2006.

. Other unique changes (increases and decreases) have been included on a case by case
basis where necessary

This five-year forecast helps to identify specific funds that will need to rely on existing cash
balances to fund anticipated future year budget deficits. In some cases, the fund’s cash balance is
not sufficient at the current time to fully support the projected budget deficits that are anticipated
within the next five years. In these cases, tough decisions will need to be made to determine how
to fund the activities within each fund.
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THE CITY OF SOUTH BEND
FIVE YEAR FINANCIAL FORECAST

GENERAL FUND:

Revenus:

General Property Tax
Auto Excise and Other Taxes
Intergovernmental Grants - Public Safety
Charges for Services
Payment in Lieu of Taxes (Utilities)
Adminstrative Fees from Other Funds
Fines/Forfeitures & Licenses/Permits
Investment Income
Cable TV Franchise Fees
Misceflaneous Revenue

Totat General Fund Revenue

Opsrating Expenditures:
Public Safety:
Police Department
Fire Department / EMS
Communications Center
Building Maintenance
Board of Safety
Total Public Safety Expenditures

Highway and Streets:
Engineering Division
Traffic & Lighting
Total Highway & Streets Expenditures

General Government:
Mayor's Office
City Clerk’s Office
Common Council
Controller's Department
Legal Depariment
Human Rights Commission
Total General Government Expenditures

Code Enforcement:
Neighborhood Code Enforcement
Animal Control
Junk Vehicle
Caode Hearing Officer
Unsafe Building
Weights and Measures
Total Code Enforcement Expenditures

Culture & Recreation:
Morris Performing Arts Center
Palais Royale Baliroom
SB Regional Art Museum - grant
Studebaker National Museum - grant
Total Culture & Rec Expenditures

Other:
Comm & Economic Development - grant
Youth Services Bureau - grant
Total Other Expenditures
Total General Fund Operating Expenditures
Revenue Net of Operating Expenditures

Cash Available on 1/1/06 for Capital Expenditures
Less: 2006 Capital Budget

Funds Available for Future Capital Expenditures

2008 2007 2008 2009 2010
BUDGET FORECAST FORECAST FORECAST FORECAST
§ 49,058,785 50,824,901 4B654,598 46,654,598 46,654,598
4,357 435 4,388,745 4,420,369 4,452,308 4,484 567
370,000 440,000 440,000 440,000 440,000
4,011,980 4,098 255 4,205,199 4,305,803 4,413,794
2,834,265 2,905,122 2,877,750 3,052,193 3,128,498
1,004,234 1,961,361 2,020,202 2,080,808 2,143,232
385,680 387,640 389,610 391,509 385817
300,000 300,000 300,000 300,000 300,000
600,000 §00,000 600,000 600,000 600,000
1,728,500 1,728,500 1,728,500 1,728,500 1,728,500
65,550,880 B87,634524 63736226 64,005800 64288807
26,408,900 27135847 28,173,838 29,171,607 30,202,165
21,741,142 22,403,280 23,288,842 24,133,599 25,089,204
1,552,293 1,574,559 1,637,045 1,702,810 1,772,079
679,823 691,545 712,124 733,179 765,165
17,000 17,000 17,340 17,687 18,041
50,489,158 61,822,631 53828188 55758882 57,836,654
3,702,695 3,741,643 3,834,443 3,930,530 4,030,082
2,262,015 2,308,210 2,359,429 2,412,383 2.467,162
5,964,710 6,049 853 6,193,872 6,342,913 6,497,244
790,517 813,349 842 218 872,486 904,245
316,300 325,310 336,892 349,045 361,808
351,418 359,660 371,680 384,268 397 460
1,636,200 1,678,772 1,735,072 1,783,910 1,855,444
887,908 914,518 946,988 980,959 1,016,527
287,636 296,408 307,200 318,518 330,396
4,269,975 4,388,019 4,540,049 4,695 186 4,865,880
1,340,109 1,372,202 1414561 1,458,863 1,505,232
465,773 479,263 486,354 514,373 533,386
71,678 73,703 76,394 79,233 82,228
56,976 56,976 58,116 58278 80,463
195,000 195,000 198,800 202,878 206,938
43,000 43,000 43,860 44,737 45632
2,172,536 2,220,144 2,288,185 2,359,362 2,433,877
856,407 875,141 903,141 932 424 963,072
517,472 526,905 5421717 559,332 576,614
65,000 65,000 66,300 67,626 68,979
206,179 208,179 210,303 214,500 218,799
1,645,058 1,673,225 1,722,521 1,773,891 1,827 463
978,121 878,121 978,121 978,121 978,121
75,000 75,000 76,500 78,030 79,591
1,053,121 1,053,121 1,054,621 1,058,151 1,057,712
65,504,668 67206593 69628436 71,990,385 74518830
(43,669) 427531 (5,892,210) (7.984,576) (10,230,023)
7,369,247 nfa nfa nfa nia
(6,000,000} nfa nfa n/a n/a
$ 1,325,578 427531 _ (5,892,210) (7,984,576) (10,230,023)
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THE CITY OF SOUTH BEND

FIVE YEAR FINANCIAL FORECAST

SPECIAL REVENUE FUNDS:

Millions

30

General Fund Revenue

PARK & RECREATION DEPARTMENT

2005 BUD

2007 FCT

Revenue:

General Property Tax

2008 FCT

Auto Excise and Other Taxes

Charges for Services / User Fees

Investment Income

Total Park & Recreation Revenue

Operating Expenditures:

Revenue Net of Operating Expenditures

Park Administration
Park Maintenance
Golf Courses
Recreation
Polawatomi Zoo

Nan-reverling Recreation
Special Events/Fast Race
Total Park & Recreation Operating Expenditures

2006 FCT

200FCT

Cash Available on 1/1/06 for Capital Expenditures
Less: 2008 Capital Budget

Funds Available for Future Capital Expenditures

$15

$to

Park Depariment Revenus

2008 BUD

2007 FCT

2008

FCT 2000

2010 FCT

General Fund Operating Expenditires

Miscellaneous
Revenue
I Cable TV Franchise s70
Feas
E2 Investment incoma
BE Finaa/Forleitures & 00
| ] .l::e instrative Fi & Other
Il 008
from Other Funds ¥50 - gm“'“"‘m-",,
& PaymentinLieuof g [ Code
Taxes {Utikteg) S s Enforcement
[”; Chargea for = B Ganerat
B Inte ntat %0 Sove
BE] mme i
Grants - Publ B Highway and
Safaty
8 Auto Excise and 20 B Public Sarety
Othver Taxes
& General Proparty 1o
Tax
0 - - — |
2008BUD  00TFCT 2008 FCT  2000FCT 200 KCT
2006 2007 2008 2008 2010 AVG
BUDGET FORECAST FORECAST FORECAST FORECAST 4 YR CHG
$ 8365716 B,365,716 8,365,716 8,365,716 8,365,716 0.0%
602,061 607,992 613,981 620,030 626,139 1.0%
3,762,366 3,875,237 3,991,494 4,111,239 4,234 576 3.1%
11,000 11,000 11,000 11,000 11,000 0.0%
12,741,143 12858945 12,982,191 13,107,985 13,237,431 1.0%
1,254,027 1,284,230 1,326,666 1,371,046 1,384,345 2.8%
4,696,183 4,802,940 4,950,820 5,105,535 5,187,165 25%
1,699,424 1,730,618 1,772,592 1,816,388 1,843,100 2.1%
1,637,336 1,679,365 1,630,285 1,683,492 1,720,666 3.0%
1,719,729 1,758,362 1,808,081 1,862,144 1,893,361 2.5%
826,999 839,294 856,800 874,799 884,971 1.8%
33,313 33,375 33,830 34,293 34,293 0.T%
1,767,011 12028174 12,380,073 12,747608 12,957,902 2.5%
974,132 831,771 602,113 360,288 278,529
811,497 nfa nia n/a nfa
(428,000} nfa nfa nia nia
$_ 1357829 831,771 602,118 360,288 279,529
Park Department Oparating Expendituros
[7 wastment
Incoma
¥ Charges
for
Services / -
Uger Foes 5
Ef Auto Excise E
and Other
Taxas
& General
Property
Tax
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THE CITY OF SOUTH BEND
FIVE YEAR FINANCIAL FORECAST

MOTOR VEHICLE HIGHWAY FUND
Revenue:
State MVH Distribution (Gas Tax)
Charges for Services
Interfund Transfer
Total Motor Vehicle Highway Revenue

Operating Expenditures:

Street Dept Personal Services

Street Dept Supplies

Street Dept Other Services & Uses
Total Motor Vehicle Highway Expenditures
Operating Budget Deficit
Cash Available/{Deficit} at Beginning of Year

Projected Year-end Cash Balance

Millions

COMMUNITY & ECONOMIC DEVELOP-
MENT (ADMIN SUPPORT ONLY)
Revenue:
Intergovernmental Revenue
Staf Contracts
Grants and Subsidies
Other Revenue
Total Comm & Econ Dev Revenue

Operating Expenditures:
Community Development
Economic Development
General Administration

Total Comm & Econ Dev Expenditures

Revenue Net of Operating Expenditures

2006 2007 2008 2009 2010
BUDGET FORECAST FORECAST FORECAST FORECAST
$ 3334831 3,267,938 3,202,580 3,202,580 3,202,580
8,940 8,940 8,840 8,940 8,940
440,000 o] 0 0 0
3,783,571 3,276,878 3,211,520 3,211,520 3,211,520
3,403,162 3,525,073 3,667,626 3,817,816 3,908,332
78,480 78,480 78,480 78,480 78,480
237,527 239,698 244,492 240,382 249,382
3,719,169 3,843,250 3,890,688 4,145,778 4,237,194
64,402 {566,372) {779,148) {934,250) (1,025,674)
(601,870) (1,068,342} (1,847,480} (2,781,749)
H] 64,402  (1068,342) (1,847480) (2,781,749) (3,807.423)
MV.H. Revenue & Expenditures
55

#

2067 FCT 2008 FCT 2009 FCT

2019 FCT

Milliane

L) Sirent Dapt Other Sarvices & Usas

£ Strest Dept Supplies
B Stest Dapt Personal Senvices
@ Tota MVH Revenue

2006 2007 2008 2009 2010
BUDGET FORECAST FORECAST FORECAST FORECAST
$ 745,074 777,005 716,155 716,155 716,155
556,048 572,730 589,812 807,810 625,838
1,475,617 1,016,540 1,145,393 1,216,584 1,201,121
3,500 3,500 3,500 3,500 3,500
2,780,240 2,368,775 2,454,960 2,543,849 2,636,614
1,211,020 1,245,232 1,288,895 1,334,606 1,363,104
908,011 835,318 968,801 1,003,869 1,026,857
661,211 681,615 706,635 732,880 749,163
2,780,242 2,862,162 2,964,331 3,071,355 3,139,123
$ (2) (492,387) {509,371} (627,507} {502,509}
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THE CITY OF SOUTH BEND
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Community & Econ Development {CED} Revenue
7]
|

CED Opeorsting Expendiures

4] $
[7} Other Revenyuea
i Grants and " m';'mon
Subsidies - ) Econamic
g g Stadf Contracts 5 2 Bevalopment
= 22 Intergovernmental = .
H Revenua = B mﬁmm
$1
0 ] - . BN
o i = i 2008BUD  200TFCT  200BFCT  2008FCT  2040FCT
2006 BUD 2007 FCT  200BFCT 2008 FCT 2010 FGT
2006 2007 2008 2009 2010 AVG
HUMAN RIGHTS - FEDERAL PROGRAMS BUDGET FORECAST FORECAST FORECAST FORECAST 4 YR CHG
Revenue:
Intergovernmental Revenue $ 207,300 155,161 159,460 163,804 168,497 -4.7%
Total Human Rights - Federal Revenue 207,300 155,161 o 159,460 163,904 168,497 -4 7%
Expenditures:
Personal Services 82,281 84,791 87,785 80,809 93,336 3.4%
Supplies 2,800 2,800 2,800 2,800 2,800 0.0%
Other Services & Uses 104,358 104,446 108,535 108,665 108,665 1.0%
Total Hurman Rights - Federat Expenditures 188,438 192,036 197,118 202,374 204,801 2.0%
Revenue Net of Expenditures $ 17,861 {36,876) (37,659} (38,470) {36,305)
INTERNAL SERVICE FUNDS:
2006 2007 2008 2008 2010 AVG
LIABILITY INSURANCE RESERVE BUDGET FORECAST FORECAST FORECAST FORECAST 4 YR CHG
Revenue:
Allocations from Other Funds § 2,261,860 2,306,893 2,353,031 2,353,031 2,353,031 1.0%
Investment Income 21000 21,420 21848 22,285 22,731 21%
Other Revenue 59,800 59,800 59,800 59,800 59,800 0.0%
Total Liability Insur Reserve Revenues 2,342,460 2,388,113 2,434 679 2,435,116 2,435,562 1.0%
Expendituras:
Administrative Costs 262,360 278,896 288,671 298,904 489,127 21.6%
Workers Comp Claims 829,000 829,000 845,580 862,492 862,492 '1.0%
General Liability Claims 659,800 672,996 686,456 700,188 700,185 1.5%
Fees & Premium 523,500 562,990 574,250 585,735 585,735 3.0%
Other Expenses 67,660 67,660 68,013 70,393 70,393 1.0%
Total Liability Insur Reserve Expenditures 2,342 320 2,411,542 2483070 2,517,708 2,707,932 3.9%
Revenue Net of Expenditures $ 140 (23.429) {29,290} (82,592} (272370)
Liabiiity Insurance Reserve Revenue Liability iInsurance Reserve Expendiures
8
B Admiristrative
Costa
Workera Comp
2 Claims
2 a H Ganaral
5 s Liability Claims
= = {iFema &
= = Pl’o:l:lium
- W Othar
Expenses
2006 BUDY 2005 M“' a-‘c:'r zotn
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Millions

SELF-FUNDED EMPLOYEE BENEFITS
Revenue:
Employor Contributions
Employee Contribution/Reimbursemt
Investment Income
Other Revenue
Total Self-Funded Benefits Revenue

Expenditures:
Administrative Costs
Service Provider Fees
Pass Thru Employee Benefits
Other Employee Benefits
Flexible Benefits
Heaith Claims
Total Self-Funded Benefits Expenditures

Revenue Net of Expenditures

Self-Funded Employee Banefits Revenue

24

50 B et by e
2006 BUD 2007FCT 2008 FCT  2000FCT 2010 FCY

CENTRAL SERVICES

Revenue:
Labor Charges
Parts Mark-up
Fuel Mark-up
Print Shop Receipts
Central Stores Allocation
Radic Shop Allocation
Other Revenue

Total Central Services Revenue

Operating Expenditures:
Equipment Services
Centrai Stores
Print Shop
Radio Shop
Total Central Serv Operating Expenditures

Revenue Net of Operating Expenditures

2006 2007 2008 2009 2010 AVG

BUDGET FORECAST FORECAST FORECAST FORECAST 4 YR CHG
$ 10815946 12,332,085 14072479 16070638 18,365,140 17.4%
2,332,428 2,601,034 2,909,931 3,265,163 3,673,679 14.4%
45,000 45,000 45,000 45,000 45,000 nfa
[¢] Y] 0 8] 0 nfa
13,193,374 14978128 17,027 411 19380,802 22,083819 16.8%
372,600 381,650 390,936 400,505 403,505 2.1%
1,181,813 1,299,185 1,416,112 1,543,562 1,543,562 7.4%
513,008 513,998 524,278 534,764 534,764 1.0%
346,340 346,340 353,267 360,332 360,332 1.0%
565,000 565,000 576,300 587,826 587,826 1.0%
10,200,000 11116932 12116350  13,205676 13,204 531 T4%
13,189,851 14223105 15377242 16632664 16,634,520 6.5%
$ 3,523 755,024 1,650,168 2,748,137 5,449 300 38644.5%

[} Other Revenue
B investment Incorne

Self-Funded Employee Bonefits Expenditures

8 Employes 3
ContributionReintbursemt i
¥ Employor Contriibutions Ik
I
I
!_ B Health Claima
¥ooeun AOTFCT 200FCT ZRFCT  2gtaFCT
2008 2007 2008 2009 2010 AVG
BUDGET FORECAST FORECAST FORECAST FORECAST 4 YR CHG
$ 2,066,585 2,086,585 2,066,585 2,066,585 2,066,585 0.0%
420,560 420,560 420,560 420,560 420,560 0.0%
35,047 35,047 35,047 35,047 35,047 0.0%
176,500 176,500 176,500 176,500 176,500 0.0%
80,742 80,742 80,742 90,742 90,742 0.0%
300,296 300,296 300,296 300,296 300,296 0.0%
91,747 81,747 91,747 81,747 91,747 0.0%
3,181,477 3,181,477 3,181,477 3,181,477 3,181,477 0.0%
2,650,235 2,730,883 2,830,008 2,934,167 2,994,100 3.2%
82,082 84,434 87,312 90,324 92,276 3.1%
158,622 161,353 165,168 168,158 174,188 2.0%
280,438 299,688 310,684 322,304 328,604 3.3%
3,181,377 3,276,358 3,383,183 3,515,854 3,586,168 3.2%
$ 100 (94,883) — {211,708) {334,477) (404,691)

GCentral Services Revenue & Expenditures

Millions

s
Mitlions

- ke N
e

%

g

2007 FCT

2000 FCT 2010 FCT
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CAPITAL / DEBT SERVICE FUNDS:

2008 2007 2008 2009 2010 AVG
STUDEBAKER CORRIDOR BOND BUDGET FORECAST FORECAST FORECAST FORECAST 4YR CHG
Revenue:

General Property Tax 8 585427 0 o] 0 1] -25.0%

Auto & Commercial Vehicie Excise Taxes 35,305 0 o] 0 0 -25.0%
Totad Studebaker Bond Revenue 620,732 o] 0 0 [+] «25.0%
Expenditures:

Debt Service - Studebaker Corridor Bond 330,660 0 0 0 0 25.0%
Total Debt Service Expenditures 330,660 0 0 0 0 -25.0%
Revenue Net of Debt Service Expenditures $ 280,072 [i] Q [¢] 0 -25.0%

COLLEGE FOOTBALL HALL OF FAME BOND
Revenue:

General Property Tax $ 1,340,475 1,326,797 1,324,500 1,323,696 1,321,382 -0.4%

Auto & Commercial Vehicle Excise Taxes 78,008 78,768 79,576 80,372 81,175 1.0%
Total Hall of Fame Bond Revenue 1.418,483 1,405,585 1,404,076 1,404,067 1402,557 -0.3%
Expendituras:

Debt Service - Hall of Fame Bond 1,408900 1404000 1401500 1,401,500 1401500 0.1%
Totat Debt Service Expenditures 1406900 ~ 1404000 1401500  1.401,500 1401500 0.1%
Revenue Net of Debt Service Expenditures $ 11,583 1,585 2,576 2587 1,057

COLLEGE FOOTBALL HALL OF FAME TRANSFER FUND
Revenue:

Hofel / Motel Tax $ 465,177 474 481 483,970 493,650 503,523 2.1%

Professional Sports Development Tax/interest 376,000 383,400 390,948 398,647 406,500 2.0%
Total Hall of Fame Bond Transfer Revenue 841,177 857,861 874918 892,297 910,022 2.0%
Expenditures:

Transfer to National Football Foundation 632,000 844 640 657,533 670,683 670,683 1.5%
Total Transfer Expendifures 532,000 844 640 657,533 670,683 670,683 1.5%
Revenue Net of Transfer Expenditures % 209,177 213,241 217,385 521813 239,339

COUNTY OPTION INCOME TAX
Revonue.

County Option Income Tax $ 5545120 5,656,022 5,769,143 5,884,526 6,002,216 21%

investment Income 120,000 120,000 120,000 120,000 120,000 0.0%
Total COIT Revenue 5,685,120 5,776,022 5,889,143 6,004526 6122216 2.0%
Expenditures:

Debt Service - Capital Lease 2.815,081 2,170,412 2,170,412 2170412 2,170,412 nla
Total COIT Debt Service Expenditures 2,815,081 2,170,412 2,170,412 2,170,412 2,170,412 nfa
Revenue Net of Debt Service Expenditures 2,850,039 3,605,610 3,718,731 3,834,114 3,951,804
Cash Available on 1/1/06 for Capital Expenditures 3,592,735 nfa nia nfa nla
Less: 2006 Capital Budget {3,549,774) n/a n/a n/a nla
Funds Available for Future Capital Expenditures $ 2893000 3,805,610 3,718,731 3,834,114 3,951,804

CUM CAPITAL DEVELOPMENT FUND
Revenue:

General Property Tax $ 1,074,522 1,101,385 1,101,385 1,101,385 1,101,385 06%

Auto Excise and Other Taxes 80,678 B1,473 82276 83,086 83,905 1.0%

investment income/Other income 20,000 20,000 20,000 20,000 20,000 0.0%
Total CCDF Revenue 1,175,200 1,202 858 1,203,661 1,204,471 1,205,290 0.6%
Expenditures:

Diebt Service - Finance Leases 448 950 0 ] 0 0 nia
Total CCDF Debt Service Expenditures 448,950 0 0 0 0 n/a
Revenue Net of Debt Service Expenditures 725,250 1,202,858 1,203,661 1,204 471 1,205,290
Cash Available on 1/1/06 for Capital Expenditures 1,459,078 nfa nfa nfa nfa
Less: 2006 Capital Budget (936,575) nia nfa nfa nia
Funds Available for Future Capital Expenditures $  1,247653 4,202,858 1,203,681 1,204 471 1,205,280
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CUM CAPITAL IMPROVEMENT FUND
Revenue:
State Cigarette Tax Distribution
Other Revenue
Total CCIF Revenue

Expenditures:
Debt Service - Century Center Bond
Total CCIF Debt Service Expenditures

Revenue Net of Debt Service Expenditures

Cash Available on 1/1/06 for Capital Expenditures
Less: 2006 Capital Budget

Funds Available for Future Capitat Expenditures

ECONOMIC DEVELOPMENT INCOME TAX
Revenue:
Economic Developmt Income Tax
Investment Income
Other Revenue
Total EDIT Revenue

Operating Expenditures:
Grants and Subsidies for Econ Developmt
Debt Service - Various Bonds

Total EDIT Operating Expenditures

Revenue Net of Operating Expenditures

Cash Available on 1/1/06 for Capital Expenditures
Less: 2006 Capital Budget

Funds Available for Future Capital Expenditures

EMS CAPITAL IMPROVEMENT
Revenue:
Charges for Services
Investment Income
Other Revenue
Total EMS Capital Reventie

Expenditures:
Debt Service - Finance Leases
Collection Fees
Interfund Transfer to General Fund
Total EMS Financing Expenditures

Revenue Net of Financing Expenditures

Cash Available on 1/1/06 for Capital Expendiures
Less: 2006 Capital Budget

Funds Availabie for Future Capital Expendiiures

PARK NON-REVERTING CAPITAL
Revenue:
Charges for Services / User Fees
Investment Income
Total Park Capital Revenue

Cash Available on 1/1/06 for Capital Expenditures
Less: 2006 Capital Budget

Funds Available for Future Capital Expenditures

2006 2007 2008 2009 2010
BUDGET FORECAST FORECAST FORECAST FORECAST
$ 375,106 363,853 352,937 342349 332,079
200,000 200,000 200,600 200,000 200,000
575,106 563,853 552,937 542 349 532,079
501,883 584,000 584,000 504,000 584,000
501,883 584,000 594,000 594,000 594,000
(18,777) (30,147) (41,063) {51,651) {61,921)
231,686 n/a nfa nfa nia
0 n/a nia nfa nfa
$ 214,908 {30,147} {41,0683) (51,851} {61,921)
$ 3,498,784 3,568,770 3,640,145 3,712,948 3,787,207
25,000 25,000 25,000 25,000 25,000
138,000 108,000 108,000 108,000 125,000
3,661,794 3,701,770 3,773,145 3,845,948 3,937,207
607,496 B80T 496 618 646 632,039 532,039
2,716,387 2784 116 2,771,966 2758573 2,758,573
3,322,593 3,391,612 3,391,612 3,381,612 3,391,612
338,901 310,158 381,533 454 336 545 585
483,749 n/a na na nia
(226,000) n/a nia nfa nia
$ 506,650 310,158 381,533 454 336 545,505
$ 1,400,000 1,442 000 1,485,260 1,525818 1,678,712
15,000 15,000 15,000 15,000 15,000
11,800 11,800 14,800 14,800 11,800
1,426,800 1,468,800 1,512,060 1,556,618 1,602,512
164,202 85,140 84740 84,332 84,332
20,000 20,000 20,400 20,808 20,808
250,000 250,000 250,000 250,000 250,000
434,202 355,140 355,140 355,140 355,140
952 598 1,113,660 1,156,820 1,201,478 1,247,372
701,443 nia nfa nfa n/a
(811,597) n/a nfa n/a n/a
$ 782,444 1,113,660 1,156 920 1,201,478 1,247,372
$ 268,000 276,040 284,321 292,851 301,638
4,000 4,000 4,000 4,000 4,000
272,000 280,040 288321 296,851 305,636
421,420 nia nia nfa nfa
(274,500} nia nia n/a nia
$ 418,920 280,040 288,321 296,851 305,636
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LOCAIL ROADS AND STREETS (Special Revenue Fund used for capital purposes)

Revenue:
State Gas Tax Distribution
Investment Income

Total LRSA Revenue

Cash Available on 1/1/06 for Capital Expenditures
Less: 2006 Capital Budget

Funds Available for Future Capital Expenditures

Total Capltat/Dabt Service Funds Revenue
80 F

340 -

Millicns
T

2606 BUD 2007 FCT 2008 FCT 2009 FCT 2010 FCT

TRUST / AGENCY FUNDS:

FIRE PENSION FUND

Revenus:
State Pension Relief Funds
General Property Tax
Auto Excise and Other Taxes
Employee Contribution
General Fund Transfer/interest

Total Fire Pensicn Revenue

Expenditures:
Administrative Costs
Death Benefits Paid
Pension Payments - Retiree & Dependents
Total Fire Pension Expenditures
Budget Deficit/Overage
Cash Available at Beginning of Year

Projected Year-end Cash Batance

2008 2007 2008 2009 2010 AVG
BUDGET FORECAST FORECAST FORECAST FORECAST 4YR CHG
$ 3,113,005 3,118,831 3,118,831 3,118,831 3,118,831 0.0%
10,000 10,000 10,000 10,000 10,000 0.0%
3,123,005 3,128,831 3,128,831 3,128,831 3,128,831 0.0%
3,148,004 n/a nfa nfa nfa nfa
(3,023,000} nfa nfa nfa nfa nfa
$ 3,246,009 3,128,831 3,128,831 3,128,831 3,128,831
TFotal CapitalDobt Service Funds Expenditures
Other 50 f
Revenue
I Investment
Income
%4 Changes for 0
Services / B Funda
User Feaa Avnilable for
& Foonomic Capital
Devalopmt 73 Other
income Tax $30 Expenditures
& County £z B Grante and
Option 2 Subsdies for
incoma Fax = Economic
[T} Stater 20 Dewalopmt
Cigaretia Tax 5 Payments on
Distribution Exdsting Debt
& ;s:tsen &2 2005 Capital
Distribution $10
B8 Auto Excise &
Fin't Institution
Texes
50 i
Property Tex 20088UD 2007 FCT 2008 FET  2008FCT 2010 FGT
2006 2007 2008 2009 2010 AVG
BUDGET FORECAST FORECAST FORECAST FORECAST 4 YR CHG
$ 2867766 2,870,000 2,950,000 3,000,000 3,013,000 1.3%
1,556,681 1,609,608 1,609,608 1,609,608 1,609,608 0.9%
112,129 113,234 114,349 115,476 116,613 1.0%
19,584 16,646 14,149 12,027 10,223 -11.9%
1,105,000 1,132,500 1,160,688 1,189,580 1,219,194 2.6%
5,661,160 5,741,988 5,848,795 5,826,691 5,968,639 1.4%
18,218 18,218 18,645 19,152 18,577 1.8%
72,000 72,000 72,000 72,000 72,000 0.0%
5,493,531 7,833,005 5832,746 6,038410 6,253,307 35%
5,683,748 7,723,223 5,923,391 6,130,562 6,344,884 3.4%
77411 {1,981,235) (74,5986) (203,871) {376,246)
1,548,435 1,625,846 {355,389) (428,985) {633,856)
$ 1625846 {355,389) (429,985} {633,856) (1,010,102)
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Millicns

Fire Penslon Revenue

Fire Ponsion Expenditures

38 H General Fund
Transfer/inerest
L1 Em
85 Contribution & Adminiatrative Costs
B Auto Excise and g B Deeth Benafits Paid
84 Other Taxag 2 Pension Paymeants - Retires
B Genersl Property = & Depandents
Tax
s [ State Pension
Relief Funds
32
$1
2006BUD 2007 FCT 2008 FCT 2009 Fc 2010 FT 2008 BUD 2007 FCT 2008 FCT  2000FCT 2040 FCT
2006 2007 2008 2009 pligl:] AVG
POLICE PENSION FUND BUDGET FORECAST FORECAST FORECAST FORECAST 4YR CHG
Revenue:
State Pension Relief Funds $ 29264311 2,927,000 3,069,000 3,097,000 3,063,000 1.2%
General Property Tax 1,398,128 1,445,665 1,445,665 1,445 665 1,445,665 0.8%
Auto Excise and Other Taxes 100,551 101,541 102,642 103,552 104,572 1.0%
Employee Contribution 39,200 33,320 28,322 24074 20,463 -11.9%
Transfer from Generat Fund 1,300,000 1,332,500 1,365,813 1,309,958 1,434 957 n/a
Total Police Pension Revenue 5,764,311 5,840,027 6,011,342 6,070,249 6,068,857 1.3%
Expenditures:
Administrative Costs 12,022 12,022 12,282 12,591 12,856 1.7%
Death Benefits Paid 72,000 72,000 72,000 72,000 72,000 0.0%
Pension Payments - Retiree & Dependents 5,612 861 7.743 471 5,947 043 6,157,698 6,469,068 38%
Total Palice Pension Expenditures 5,686,883 7,827 493 6,031,325 6,242,289 6,553,924 3.8%
Budget Deficit 67,428 (1,987 .466) (19,983) (172,040) (485,266)
Cash Available/(Deficit) at Beginning of Year 842,840 910,268  (1,077,198) (1,097,181} (1,269,221)
Projected Year-end Cash Balance $ 910,268 _ (1,077,188) _ (1,097,181} (1,289,221} (1,754 4BT)
Police Penslon Revenus Police Pensior Expenditures
88 ]
[ 7
= B Employee bl
Confribution % Administrative
7 Aurto Excise % Coals
& and Other B Death Benafits
Taxes 4 Paid
" & Transfer 2« B Pengion
from Ganeral = Paymanis -
Fund Ratiree &
1) B Genersl L Depandenta
Property Tax
B State 2
© Pension
Ralief Funde
$1 $1
0 A - I i 0 i o ST R S o J
M6BUD  2007FCT  2008FCT  2008FCT 2010 FCT FOBBUD  207FCT  Z008FCT  2008FCT  2010FCT

B-50



THE CITY OF SOUTH BEND PERSONNEL SUMMARY

2004 2005 2006
Budgeted Budgeted Budgeted
FTE FTE FTE
GENERAL GOVERNMENT
MAYOR'S OFFICE
Mayor 1 1 1
Assistant to the Mayor 3 3 3
Director—Secretarial Services 1 1 1
Secretary V 1 1 1
Secretary IV 1 1 1
Director - Community Affairs 1 1 1
Evenits Coordinator - Community Affairs/Mayor 1 1 t
Manager of Special Projects 1 1 t
Total Mayor's Office 10 10 10
CITY CLERK'S OFFICE
City Clerk 1 1 1
Chief Deputy City Clerk 1 1 1
Peputy CHy Clerk 1 1 1
Ondinance Victations Clerk b 1 1
Secretary V 1 1 1
Total City Clerk's Office 5 5 5
COMMON COUNCH.
Council Members (part-time positions) 8 g 2]
Total Common Council 9 ] 8
ADMINISTRATION & FINANCE
City Controller 1 1 1
D¥rector of City Finance 1 1 1
Birector of Budgeting & Financial Reporting 1 1 1
Information Technology Director 1 1 1
Human Resources Director 1 1 1
Manager of Safety 1 1 1
Purchasing Manager 0 0 1
Human Rights Director 1 1 b
Director - Financial Services 0 1 1
Fiscal Officer 0 1 1
Auditor HI 3 3 3
Auditor i 1 hi 1
System Specialist [V 2 2 2
System Specialist HI 1 1 1
System Specialist 1} 2 2 2
System Speciaist | 1 1 1
Personnel Specialist IV 1 1 1
Benefits Manager 1 1 1
Personnel Specialist 1l 1 1 1
Intake Officer/Investigator 1 1 1
Investigator V 1 1 1
investigator IV 1 1 1
Investigator 1| 2 2 2
Administrative Assistant 1 1 1
v 2 2 2
[ 1 1 1
Total Administration & Fi 29 H 32
LEGAL DEPARTMENT
City Attorney (part-time) 1 1 ]
Chief Assistant City Attormey {part-time) 1 1 1
Assistant City Attorney 4 4 4
Paraleagal 1 1 1
Deputy City Attomey ll (part-time) 2 2 2
Deputy City Attomey IV (part-ime) 1 1 1
Offica/Administrative/Fiscal Manager 1 1 1
Claims Adjuster t 1 1
Collection Specialist 1 1 1
Secretary V 2 2 2
Total L.egal Department 15 15 15
TOTAL GENERAL GOVERNMENT 68 70 7
PUBLIC SAFETY
POLICE DEPARTMENT
Chigf 1 1 1
Division Chief 4 4 4
Captains 13 13 13
Lieutenants 25 27 27
Sergeants 74 78 78
Corporals 133 127 127
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THE CITY OF SOUTH BEND PERSONNEL SUMMARY

2004 2005 2006
Budgeted Budgeted Budgeted
FTE FTE FTE
Patroimen 8 " 11
Director - Financial Services 1 1 1
Programer/Analyst Il 1 1 1
Programer/Analyst | 1 1 1
Crime Analyst 1 1 1
Auditor IV 1 1 1
Auditor HI 1 1 1
Film Processor 1 1 1
Administrative Assistant 1 1 1
Secretary V (Non-Bargaining) 7 & 6
Senior Property/Evidence Custodian 1 1 1
Evidence Technicians 2 1 1
Public Information Officar 0 1 1
Fingerrint/Photo Tech 1 1 1
Pubiic Assistance Clerks 8 ] B
P.M. Coordinator 1 1 1
Research & Planning Assistant 1 t 1
Data/Reconds Coordinator 1 1 1
Data Entry Speciafist |{ 5 5 5
Court Liaison 1 1 1
Clerk Terminal Operator g o 9
Data/Alam Coordinator 1 1 1
Crossing Guard Captain 1 1 1
Crossing Guard (based upon 31 part-time positions) 10 10 10
Total Police Department 315 Xk Hnr
COMMUNICATION CENTER
Director of Communication t 1 1
Assitant Director of Communication 1 1 1
Communication Specialist 25 25 25
Communication Superintendents 4 4 4
Total Communication Center 31 H 31
FIRE DEPARTMENT
Fire Chief 1 1 1
Assistant Chief 4 4 4
Battalion Chief 8 8 8
Captains 57 57 57
Arson Investigator 2 2 2
Inspector 4 4 4
Pararmedic Lieutenant 21 21 21
Pump Engineer 48 48 48
Engineer 84 B4 B4
Firefighter 1st Class 18 18 18
instructor 1 1 1
Auditor If 1 1 1
Auditor | 2 2 2
Accounting Clerk lil 2 2 2
Office Manager 1 1 1
(Seneral Maintenance 1 i) 0
Maintenance Foreman Il 1 1] 0
P. M. Coordinator 1 1 1
Total Fire Department 57 255 255
BUILDING MTCE FOR POLICE & FIRE DEPT
Building Engineering 1 1 1
Building Maintenance Man 1 1 1
Building Janitors 4 S 5
Total Bullding Mtce for Police & Fire Dept 6 7 7
TOTAL PUBLIC SAFETY 809 810 610
CODE ENFORCEMENT
Director - Code Enforcement 1 1 1
Administrative Services Director 1 1 1
Chief Inspector 1 1 1
Inspector IV 9 2} 9
Auditor IV 1 1 1
Secretary V 3 3 3
Secretary IV 3 3 3
Gperator 1l 1 1 1
Senior Animal Controt Officer 1 1 1
Animal Control Officers A 4 4
Animal Control Assistant 3 3 3
TOTAL CODE ENFORECMENT 28 28 28
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2004 2005 2006
Budgeted Butgeted
FTE FTE

T

PARK ADMINISTRATION
Parks Superintendent
Director of Administrative Senices
Director of Financial Services
Auditor Il
Auditor il
System Specialist - Departmental
Secretary V
Secretary IV
Director of Marketing
Specialist Marketing & Promotions
Superintendent V
Park Police 1f

W = 3 ek a2k N el ok b o

e L o I SR SN

Total Park Administration

|
=]
o

PARK MAINTENANCE
Maintenance Superintendent
Superintendent V
Forester
Stockroomn Coordinator
Pool & Rink Engineer
Office Manager
Fieet & Safety Coordinator
Foreman V
Carpenter li
Carpenter |
Plumber IV
Painter v
Electrician
Mason
Woelder
Hi-Ranger Group Leader
Heavy Equip. Operator Il
Hi-Ranger Operator
Machanic V
Group |.eader
Coutier
Athietic Field Maintenance
Grower ifl
Operator it
Operator |
Head Custodian
Skilled Laborer
Building Maintenance Custodian & Labor
Geneval Laborer

shd-l.hMu—hN_\mMuu”ddd””—l&_l—l.&_ﬁ_ﬂ.—lwmh
SE AN AN T OINVWN A T S NN S A S s s w

Total Park Maintenance

GOLF DIVISION
Director of Golf
Golf Course Manager
Golf Course/Rink Manager
Supt. illiHead Greenskeeper
Greenskeeper
Aasistant Greens Superintendent
Asgistant Golf Manager
Mechanic IV
Golf Equipment Operator

i
BNNARN .
i;mm_;m_;_;_a.....n

Total Golf Division

RECREATION DIVISION
Recreation Director
Assistant Recresation Director
Aghletic Supervisor
At Risk Youth Supervisor
Program Supervisor
Coordinator - Events
Academic Coordinator - King Center
Coordinator - Violence Prevention I
Healthy Seniors Coordinator
Academic Coordinator - LaSalle Center
Coordinator - Violence Prevention |
Youth Sports Coordinator
Rum Village Director
Rum Village Naturalist
Senior Citizens Leader

[ O\ I A O R L L C N G ¢ B ol AN R S BN WL N = al ud NAI >y = o ok a1 R e 7 GO 1 S,
o) & m
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THE CITY OF SOUTH BEND PERSONNEL SUMMARY

Assistant Directors

Community & Economic Development Spedalist Senior
Communily & Economic Development Specialist VI
Community & Economic Development Specialist V
Community & Economic Development Spedialist IV
Community & Economic Development Specialist Il
Community & Ecoromic Development Specaiist |
5r. Community & Economic Development Specialist
Senior Housing Specialist

Housing Specialist Vi

Housing Specialist V

Office Manager

Director of Planning

Assistant Director - Community & Economic Develop.
Planner iV

Director of Community Development

Director F&PM

Fiscal Officer

Project Analyst VI

Project Analyst Vi

Auditor 11§

Auditor Il 80%

Administrative Assistant

Secretary V {One part-time position)

Project Coordinator {part-ime position)

gzu.‘_;_-_nm.._;m_;_s»qun.amuu_-_.,;;MN..;..;

gza.‘u\.&_;md_nm_x_a_xhgm_;”_n.a.‘.dLMNW\...»

2004 2005 2006
Budgeted Budgeted Budgeted
FTE FTE FTE
Total Recraation Division 19 19 19
Z0O0 DIVISION

Zoar Director 1 1 1
Zoo Veterinadan 1 1 1
Marketing & Education Curator 1 1 1
Office Manager 1 1 1
Buillding and Struchure Maintenance 1 t 1
Veterinarian Technician 1 1 1
Zoo Keeper IV 3 3 3
Zoo Grounds Maintenance 1 1 1
Zoo Keeper il 2 2 2
Dietician 1 1 1
Florist 1 1 1
Grower I L 1 t
Grower il 1 1 t
Grower | 1 1 1
Zoo Keeper | 3 3 3

Total Zoo Division 20 20 20

TOTAL PARK AND RECREATION 124 123 122

COMMUNITY & ECONOMIC DEVEL OPMENT

Executive Director - CED
Director of Economic Development

t’:.;d..;..a_an..;_nm.;_;.;Nm.am....n.a..a.pmm_‘_-

(=]
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TOTAL COMMUNITY & ECON DEVELOPMT
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ENGI
City Engineer
Assistant City Engineer
Public Construction Manager
3.1.8. (Geographic Information Systems) Manager
Public Worke Safety Coordinator
Senior CAD Specialist
Permits Manager
Project Inspector Il
Project Inspector |
Engineer Inspactors
Customer Service Coordinator
Locators
Senior G.1.S. Spedialist
Fiscal Officer
Secretary of the Board
Secretary V
Secretary IV

TOTAL ENGINEERING

gom.;_...am_-nm_._._;_;_;.._s_u
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STREET DEPARTMENT
Director
Manager
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THE CITY OF SOUTH BEND PERSONNEL SUMMARY

Superintendent V
Forman Vi

Fiscal Officer

Auditor IV

Auditor H

Heavy Equipment il
Equipment Operator 11}
Equipment Cperator Il

3604
Budgeted
FTE
1
6
0
1
1
13
10
36

3605
Budgeted
FTE
1
5]
1
0
1
13
10
35

TOTAL STREET DEPARTMENT

JRAFFIC 8 LIGHTING
Manager of Traffic
Operation Technician
Signal Technician
Group Leader
Sign Artist
Signal Technician il

7

[ XY S Y

7

[ NN

TOTAL TRAFFIC & LIGHTING DEPARTMENT
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WATER WORKS
Director

Director of Finance

Director of Distributions
Network Engineer

Pirector of Treatment

Water Quality Specialist
Utilities Systern Specialist
Assistant Director of Distribution
Asgsistant Director of Treatment
Special Projects Coordinator
Customer Service Manager
Water Treatment Operator-PF
Quality Assurance Treatment Technician
Quality Assurance Distribution Technician
Engineering Aide IV

Data Processor Supenvisor
Customer Service Supervisor
Distribution Records Drafter
Auditor IV

Auditor lil

Auditor |

Accountig Clerk IV
Coordinator Water Special Projects
Maintenance Tech Ii
Maintenanca Tech |

Group Leader

Field Repair/inspector il

Field Repairfinspector il

Field Repairfinspector |

Meter Serviceman {V
Clerk/Digpatcher Ili

Job Leader

Heavy Equip Operater |

Heavy Equip Operafor Il
Operator [l

Operator I

Operator |

Machinist

Customer Service Rep Lead
Customer Service Rep Senior
Data Processor

Jankor

Shut Off Clerk

Courer/Supply Clerk
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TOTAL WATER WORKS
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EWAGE RK
SEWERS
Manager
Superintendent IV
Accounting Clerk IV
Job Leader
Heavy Equipment
Equipment Qperator I
Equipment Operator il
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THE CITY OF SOUTH BEND PERSONNEL SUMMARY

2004 2005 2008
Budgeted Budgeted Budgeted
FTE FTE FTE
Total § 29 29 29
WASTEWATER
Salary
Director of Public Works
Division Director

Director - Wastewater
Director - Wastewater Maintenance
Director - Wastewsater Operation
Superintendent V
Superintendent iV
Superintendent il
Superintendent il (Sewer insurance)
Fiscal Officer
Cotnpiance Dfficer
Secretary V
Systems Specialist-Departmental
Pretreatment Coordinator
Chemist/Safety Officer
Chemist
City Engineer
Assistant Superintendent |
Engineer Inspector

v

Administrative Assistant (Sewer Insurance)
Salary Total
Hourly

Senior Operators

General Operators

Maintenance Lead

Maintenance Repair IV

Maintenance Repair I}

Maintenance Electrician V

Job Leader

Equipment Operator |

Sanitation Operator

Lift Station Maintenance Repair it

CS80 Repair Il

Heavy Equipment Operator |
Hourly Total

ﬁ_;.;_;_x_na_n.a..uc.a..ncomo_;_\_;_;

Mo D A e OOauOO WO A -

TOTAL SEWAGE WORKS
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CENTRAL SERVICES
Director Gentral Services
Manager of Equipment Services
Purchasing Manager
Maintanence Mechanic Supervisor
Superintendent }l
Forerman IV
Fiscal Ofiicer
Auditor I
inventory Control Technician il
Secretary V
Printshop Manager
Print Shop-Technician
Director of Communication
Radio Technician Il
Radio Technician Il
Radio Technician {
Mechanic V
Mechanic IV
Machinist V
Bodyman V
Parts Clerk |
Parts Clerk 11
Parts Runner
Janitor/taborer

TOTAL CENTRAL SERVICES

g....N_.;Nmmm"s_;_._..;_;_a_n.....;_.a.nh_;m_n

g.;N-‘mumm;»,a,;_._._._._._;_;_;.‘.h_._;_x
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SOLID WASTE
Salary
Manager Operation
Superintendent IV
Foreman V1 (Code Enforcement)
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THE CITY OF SOUTH BEND PERSONNEL SUMMARY

Auditor Il
v
Salary Total

Hourty
Drivers
Picker I
Operator 1}l (Code Enforcement)
Job Leader
Hourly Total

2004

2006
Budgeted

2006
Budgetad
FTE

FTE
1
1
[]

TOTAL SOLID WASTE

17
0
8
1

28

H

Qoo

BUILDING DEPARTMENT
-Building Commissioner

Design/Plan Review Specialist

Assistant Zone Administrator

Zoning Specialist

Fiscal Officer

Inspector Vi

Secretary IV

Administrative Assistant

TOTAL BUILDING DEPARTMENT

gm.}:_a-—\—a.ma

BN,‘,::_[_LA._I_L

Mros?asme

NTION NA!
CENTURY CENTER
Executive Director
Director Events Services
Events Coordinator
Building Engineer
Director Marketing & Sales
Sales Manager ili
Secretary |
Secretary lil
Director Finance & Personnel
Auditor HI
Director Administrative Services/Network Administrator
Secretary of the Board
Engineering Aide iV
Engineering Aide I
Manager Set Up/Housekeeping
Director of Media Senvices
Manager of Media Services
Mexiia Service Technician
Sales Assistant
Assistant Building Engineer
Set Up i}
Housekeeping |
Gmoup Leader
LEility Person
General Labor
Groundskeeper

Total Century Center

|- A R S G e G O G A L Y
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PALAIS ROYALE BALLROOM
Exscutive Director
Facility/Stage Manager
Agsistant Director
Auditor IV
Salel/Operation Manager
Assistant Sales
Secretary V
Engineering Aide
Custodian

0.33
0.25
025

Total Palals Royale Baliroom

o cooo
e Y

MORRIS PERFORMING ARTS CENTER
Executive Director
Auditor IV
Auditor Il
Event Operation Manager
Baox Office Manager
Facility/Stage Manager
Assistant Director
Custodian
Administrative Assistant
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THE CITY OF SOUTH BEND PERSONNEL SUMMARY

2004 2005 2006
Budgeted Budgeted Budgetad
FTE FTE FTE

Box Office Accounting Assistant 2 2 2
Box Cffice Assistant 0 o o,
Engineering Aide il 1 1 1
Engineering Aida | 4] 0 o

Total Morris Parforming Arts Center 9.97 9.4 2.4

TOTAL CONVENTION AND EVENTS MGMT 50.00 50.00 49.00

TOTAL CITYWIDE 1298.00 1294.00 1288.00

Staffing by Department in 2006
Building Department
2.0% Canvantion & Events Mgmit
Solid Waste 5.0%
31%
Central Sarvices
5.0%
Sawage Warks
8.5%
Engineering
2.0%
C y & Econ D¢
4.2% .
Coda Ezn;ommen: pu‘g‘;as;hw
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PERFORMANCE BASED BUDGETING AND
OUTCOME MEASUREMENT

INTRODUCTION

The City of South Bend has an established and well-respected commitment to performance
based budgeting. This process attempts to hold departments and staff accountable for achieving
citywide goals and objectives by benchmarking their actual performance and by budgeting
accordingly. For the City, as for many other entities using performance based budgeting,
articulating long-range goals and objectives - the vision - has not been terribly difficult. What
has been difficult, however, has been itemizing and expressing real and meaningful measures of
performance. In the performance based budgets prepared by the City prior to 1999 there were no
standardized or utilitarian definitions of performance measures utilized by all departments. In
the absence of such standards or definitions, departments simply recorded and reported their
outputs, their production - certainly a measure of something, but not necessarily a measure of
their contributions to the realization of citywide goals and objectives. In order to enhance the
performance based budget, the City incorporated eutcome measurement in the process which
utilizes formats called logic models.

QOutcome measurement is a unique tool that is client-centered. It produces a clear, defined and
standardized set of indicators reflecting the impact or change that each program attempts to effect
among their clients or customers. It is a tool that provides a foundation for performance based
budgeting. It allows each City program’s staff to identify the clients they serve, to describe the
changes they wish to make in those clients, and to associate those changes with citywide goals. It
allows decision-makers to evaluate programs three-dimensionally: first in terms of the outcomes
these programs say they will produce, second in terms of community wide goals and objectives,
and finally in terms of cost effectiveness. It is a tool that puts flesh on the performance based
budgeting skeleton. (Those wishing to read further about the tool should look at United Way of
America’s Measuring Program Outcomes: A Practical Approach.)}

Outcome measurement always begins with a defined mission, a clear and concise presentation of
the program’s purpose and intent. In the following pages you will find that each program has
written a purpose statement (program purpose) intended to focus the program’s activities and
services in a manner consistent with the city’s mission statement — “to become a model city.”
The program’s clients or consumers have also been identified. Within the context of outcome
measurement, clients or consumers are simply those people who directly consume the services
provided by a program.

When reading this document, it is important to remember that clients or consumers may be
distinct from beneficiaries. Beneficiaries are those larger populations who reap a return from the
investment made in programs but who do not necessarily consume the services of those
programs. To better illustrate this, consider the following example. As guards in a prison, the



staff manages the activities of the incarcerated population -- enforcing schedules, providing
recreational opportunities, making certain that prisoners have appropriate access to families and
legal counsel, etc. The prisoners, then, directly consume the services the prison staff provides
through their correctional program. The prisoners are the clients. All residents, however, are the
beneficiaries of these services in that they are afforded protection and safety.

A program is simply a related set of activities consistently pursued and systematically applied
with purposeful intent, that intent being - at least within the outcome measurement framework -
to change something in a client or a client group. A program then does not necessarily have to be
organizationally bound. It may require staff, but it does not require a discreet organizational
chart, an independent administrator, or its own suite of offices. A program may actually be the
shared responsibility of the entire staff of an entire division or department. A good example is
the Community and Economic Development’s Capacity Building Program which can be found in
the following pages of this section. The Department of Community and Economic Development
holds a variety of contracts with community based and non-profit organizations to provide staff
support and management to these groups and their volunteers. The purpose 1s to provide
opportunities that address obstacles that impede individual and organizational self-sufficiency.
The contracts are not the sole responsibility of any single division; the contracts are dispersed
across a variety of divisions. Non-profit organization management and the related efforts of
capacity building, however, is viewed as a coherent program for which all divisions are
responsible simply because the activities engaged and the services provided are consistent and
systematic across all the client groups who share the common characteristics of being organized
into non-profits requiring management and staff support. In this sense, the purposeful intent
across all divisions providing services is to change the client groups into functioning bodies
capable of conducting business. The divisions share a homogenous client need, a related set of
activities, and a common purpose when managing non-profits; they share a program in effect.

When we talk about eutcomes in this document, we are always talking about incremental
changes in clients or client groups. It is important to understand that outcomes contribute to but
are different from impact. ITmpact is a community wide phenomenon. It is the net result of all
the outcomes of all those programs being offered in a specific geographic area, including
programs operating independently of the City. Citywide goals are an expression of the impact
the City wishes to have through its programs. It should also be recognized that others outside of
municipal government hold some responsibility for contributing fo the desired impact. This
document reflects the contribution of each program’s outcomes to specific impacts (goals).

In order to better understand the components of the logic models that follow this introduction, it
may be helpful to provide some overall definitions. Outcome measurement as an evaluation tool
deals with the logical relationships among inputs, activities, outputs and outcomes. Inputs are
simply the resources that programs have at their disposal, including those that constrain them.
Inputs -- the resources programs have -- include staff, volunteers, funding sources, specialized
equipment, etc. They also include ordinances, regulatory bodies, accrediting standards, and all
those structures that place boundaries on programs. Activities are the things programs actually
do - to educate, to prepare, to update, to maintain, to repair, etc. Activities are obviously actions,
not things. Qutputs, on the other hand, are very much things. They are the products emerging
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from activities. (If the activity, for example, is to educate, then the products might include the
number of classes offered, the number of newsletters produced, or the number of individual
tutoring sessions engaged.) Outputs are the things that all programs track and benchmark
annually in order to gauge productivity and cost-effectiveness. Qutputs are always expressed as a
number, a target, reflecting the desired level of productivity required for the outcome.

The outcome measurement model does not abandon traditional benchmarking of outputs. In fact,
it relies upon such measures to help in determining cost effectiveness. This model adds the
benchmarking of outcomes as an additional dimension of programmatic evaluation so that cost
effectiveness can be discussed in terms of tangible changes among clients or eutcomes. Like
outputs, outcomes must also have a farget, a numerical expression of the desired level of change
among clients. Targets are often not realistic until there are at least baseline data and, preferably,
at least one year of benchmarking. During 1999 (when preparing the 2000 Budget), the City
began the process of collecting data on outcomes using indicators established through the use of
these logic models. Indicators, of course, are nothing more than a quantitative measure of
performance with a specific outcome. It is important to remember that indicators are not
necessarily direct measures of changes in clients; they are often just indications of such changes,
which is why it is best to cross validate findings and evaluations with multiple indicators.

A logic model is simply a format for expressing the progression from inputs to outcomes. I
attempts to apply the “if — then” proposition of logic. Within outcome measurement, the
proposition should read something like this:

1. if a program has these inputs (resources and constraints), then it can engage these
activities {actions);

2. if it engages these activities, then it can produce these outputs (things);

3. if it produces these outputs, then it will effect these outcomes (changes);

4. if it effects these outcomes, then it will contribute to these citywide goals.

Included as an integral part of the logic model is the linkage between each program’s outcome

(representing departmental goals and objectives) and the corresponding citywide goal(s). The

City’s eight broad goals (as outlined earlier in this document) are repeated here for the reader’s
case. Each logic model references the citywide goals using a letter which would correspond as
follows:

GOAL A: The Community’s Economy
Improve South Bend’s economy to ensure a vigorous local business climate; ample
employment, business and investment opportunities for all our customers; and a tax base
that is sufficient to meet the needs of the City, its residents and other customers.

GOAL B: The Community’s Public Safety and Civility
Improve South Bend’s public safety and civility to ensure that every resident and other
customers can live, work, play, run a business and raise a family in a humane, pleasant
and safe environment; have adequate, affordable and timely access to all forms of
emergency services; and can contribute and participate in a community where people of
different backgrounds live in mutual respect and harmony.
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GOAL C: The Community’s Quality of Life
Improve South Bend’s quality of life to ensure that every resident and every family can
earn an adequate income; secure adequate housing; live in a safe, pleasant and humane
neighborhood; enjoy a wide range of social, cultural and recreational opportunities; and
have access to quality educational and medical services within an excellent natural and
manmade environment.

GOAL D: Trust in City Government
Improve residents’ trust in City government to ensure that South Bend has a broad base of
consensus and support on which to build the future; a strong foundation for collaborative
action and community partnerships; and an increase in resident and customer
participation in the daily public life of the community.

GOAL E: The City’s Responsiveness, Efficiency, and Effectiveness
Improve the responsiveness, efficiency and effectiveness of City government to ensure
that the City’s customers get the value they expect and deserve.

GOAL F: The City’s Infrastructure
Improve the City’s infrastructure to ensure that South Bend can support physical growth
and economic development; and offer an excellent quality of life to all of its residents and
other customers.

GOAL G: The City’s Financial Condition
Improve the financial condition of City government to ensure that South Bend has the
financial resources necessary to achieve all its goals for the next five years.

GOAL H: The City’s Workforce
Improve the City government’s existing workforce, work environment and human
development systems to ensure that South Bend has the human resources necessary to
achieve all its goals for the next five years.

The logic models contained in this publication represent the City’s third year of utilizing this
measurement process. Outcome measurement assumes that all benchmarked data (outputs and
outcomes) will elicit continual discussion of each and every program. It is the hope of all who
have invested time and energy into the development of outcome measurement for the City that
this process will not only make performance based budgeting more useful but that it will also
qualitatively enrich the lives of the City’s residents.

Following this introduction is a table of contents for this section which has been included to
provide easy access to specific department logic models. The table of contents is followed by a
citywide organizational chart which provides an overview of all city functions. The remainder of
this section is divided by department. Each department begins with an organizational chart and
then is followed by program budgets. These budgets are summarized by major budget
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classification (first by funding source and then by individual program) and include both 2006 and
2005 budgets as well as 2005 and 2004 actual costs for comparative purposes. Logic models for
all programs follow their respective program budget summaries.
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CITY OF SOUTH BEND
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- Technical Sarvices - Fire Pravention - Park Administration - Engineering - Economic
Division - Administrative Division Division Development
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ELECTED OFFICIALS

Citizens of
South Bend
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City Clerk Mayor 6 District Members
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Linage Between }' City
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Local Government
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Violations and P.Ubhc
Relations

Education

and Youth
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ELECTED OFFICIALS

2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

2006 FTE
2004 2005 2005 20086 (full-time
Actual Actual Budget Budget staff only)
DEPARTMENT TOTAL:
GENERAL FUND:
Mayor's Office
Personal Services 626,269 614,452 635,007 666,921 10.00
Supplies 31,926 25,178 22,343 22,343
Other Services 104,828 114,983 112,428 100,965
Other Uses 412 514 514 288
Capital 0 Y 0 0
763,435 755,127 770,292 790,517
City Clerk's Office
Personal Services 239,397 242,266 239,206 255,473 5.00
Supplies 7,321 6,169 8,600 8,600
Other Services 41,838 35,459 54,958 52,091
Capital 11,697 0 0 0
Other Uses 224 209 209 136
300,477 284,103 302,973 316,300
Commoen Council
Personal Services 205,242 197,161 218,483 226,797 9.00
Supplies 3,054 2,193 4,553 4,553
Other Services 193,043 101,090 119,194 119,801
Gther Uses 672 1,038 1,038 265
402,011 301,482 343,268 351,416
TOTAL ELECTED OFFICIALS 1,465,923 1,340,712 1,416,533 1,458,233 24.00
PROGRAM BUDGETS:
MAYOR'S OFFICE - CiTY ADMINISTRATION
Personal Services 425,298 399,445 429,260 433,528 7.00
Supplies 20,711 16,366 14,467 14,523
Other Services 52,481 74,739 56,179 65,627
Other Uses 302 334 4388 187
Capital 0 Y 0 0
498,882 490,884 500,394 513,865
MAYOR'S OFFICE - COMMUNICATIONS AND PUBLIC RELATIONS
Pergonal Services 125,631 153,613 127,144 166,730 2.00
Supplies 2,549 6,295 1,781 5,586
Other Services 52,874 28,746 56,600 25,241
Ofther Uses 21 129 26 72
181,075 188,782 185,551 197,629
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ELECTED OFFICIALS
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

MAYOR'S OFFICE - EDUCATION AND YOUTH ISSUES

Personal Services 70,944 81,445 71,799 66,692 1.00
Supplies 2,336 2,518 1,832 2,234
Other Services 10,198 11,498 10,917 10,097

83,478 75,461 84,348 79,023

CITY CLERK - LINKAGE BETWEEN RESIDENTS AND LOCAL GOVERNMENT

Personal Services 203,487 205,926 198,541 212,043 3.50
Supplies 4,978 4,195 5,676 5676
Other Services 26,776 22,694 21,983 20,836
Capital 11,697 0 0 0
Other Uses 224 209 209 136

247 163 233,024 226,409 238,691

CITY CLERK - ORDINANCE VIOLATIONS BUREAU

Personal Services 359410 36,340 40,665 43,430 1.50
Supplies 2,343 1,974 2,924 2,924
Other Services 15,062 12,765 32,975 31,255
53,314 51,079 76,564 77,608
COMMON COUNCIL
Personal Services 205,242 197,161 218,483 226,797 9.00
Supplies 3,054 2,193 4,553 4,553
Other Services 193,043 101,090 119,194 119,801
Other Uses 672 1,038 1,038 265
Capital 0 0 0 0

402,011 301,482 343,268 351,416

TOTAL PROGRAMS 1465,823 1,340,712 1,416,534 1,458,233 24.00

C-13



~panunuo)—

Y3y (5) 7 mor (1)

) -sued
EWEMEM@M wo:Mo.__moNE“”m Hu“c%uwow H pue oBur1-3uo[ 541D oY) Papasu se padojasap
1D Ot TEL SHUBPISEL YOI [2AZ] SUL 04 nm 1A JUSISISHOD sueigold sauijapnn) 128png ruonerdp
‘an'd IIOY] IR)SIUTLLEPE O}
pawswsjdu sweifoid mau Jo 12quNN | oy gpo e
V S[e0D $92IM0SOL [BIdUBULY SARY Popaou Se PasLAal Surerd oi3orens
p[oY SBULGAW MIAD d[7) JO OQUINN 1 s1o3uepy Jusunredaqg {d10) uey wowoaoidur] [ende) : Em:._w._oou
snodde ﬁ ?ns ‘suejd sBuweI-Buof 5,410 Papasu se podojaacp sweifoig SOR°CISS
cfipna teomeds M - DI'H | oy FuspseSas vonenuogu 103png 900T
15PN [EUAUIRARP JO U | g ‘) | popiaoid aq [[1 papesu sB pasiaal sjeos A1
'V S[eoD soFeury wauntedo
patppout sjeod A1) JO IaquIni W ustHECa( B—
papaau se pay mw_H.GDOE AUO-UO-JI) pue SUII] e
-sdigsromaed [puisug
[ pue K93 0} 550008 IATY [[IM 500G 10 oumwgmmh_bm% siofeuey Hld L
q s[eon sIafeuey awnredacy «513205 10H, g 9y eswedaq HES .
pamquusip 199§ J0H, J& Joqumpn o i 91eDIUNUItios
SONSSIPUE SPRU | - a1 10wt urea | juouraeury A1l o
aouepuane uf spuedionred Jo Jueddg Amuwurod Surpresal H 17 WA e UOHBOIUNTHTID
H pue HONBULIOJUT BAFI3) -~ [eueunedapiagu
7 S[ROD) 14 seskopdure A))) pue 2BUWPIOV))
s1o3euepy Juounedog] sgunoaw wea ] uonoy 232ens gt
pIay sdunesw peaf wamniedaq 7z
STVOD I EEEEEE :
ALLD SHINODLNO SLNA4dLAO SHILIALLDYV | SLONI

- SHOLVIIANI

Aoty ‘seakopdry K1) ‘sxdfeueiy jusunredag] ‘SISQUUSA [IPUNOY) ‘SIUSPISOY

103 Woddns reuoneiado ydnomy puag ynos Jo A17) o) 107 drysiapesf spiaord o,

SIOPEYT ANUNWWO)) PuB SUOTRZInedI)

SJUSPISAI [[& 10F Aj[1qIssesor pue sdrysiaupred
Aunuwos Jo vonowoid ‘uonepuaws[du pue juswdojeasp Lotjod ‘sjusuwpedap

NOILLVALSINIAQYV AL ‘AVYOO0Ud

HOIAA0 SHOAVIA

1S

sodang weasoag

C-14



~panunuo)-

PaA[oAUL suoleZIURSIO

2 POPadll SE SPELU S[[ED JUOY ]
AIMUNEOD MU JO Jaqiny] pue @ 5 Sanssy pure posu
. ‘g speoD A1y 9A[0Sa1 01 J313930) J1om Apaal SB UL 2ouapuodsaLio
PI2Y S3UH2RU UMD JO SOqUInN __?mmco__ﬁm_:uwl_o M.E:Ewboo PP . ’ .
AA[OSAI SANES] VIO d . - . papaat SUOEIUNUILIOD
PaAl : 41 puead ‘sdiystouped Aoy 0] 59008 0ABY se pajeuIpIoed ssurpatr dn-mofjo He!
ISEL POOLHIOQUSION JO 1qUIN | <g sppor) =.§ SUONEZIUBSIO AJIUNUILO.) . [euOeZUESIo
: S : -I3JUL 2)BUIPIO0))
2SSAIPPE SANSSL 9210 Ploy s3utooul (H410)
P iy : d H "Sanssl Moy sneRnay ANUNUIRo)) g
ISEL POOYIOQUIIAN JO J2quinN PUBA D |  pue spaou Ay Jo paumiojul oq
. ‘U SEOD | im suonezieFIo Aunuuios) PaTRUIPIOCS STURSIL
P[oy sBupasU 310, 2010, YS€ |, pooYIoqu3IeN St
YSE ], POOYIOqUBIaN JO JoquInN )
1 puz 's[eod A0 yusm
Jokey £q d S[Eon JUDISISUOD SUOISIIOP PIULIOJUT Papoau $E OPEW S[[) 2UoYJ
paaoudde saoururplo Jo taqump OB [[14 SISQUIBIA [19UTI0]) S IOGUIOIA [15UNO
Popa9U SE Ua)jkm ouspuodsalion AL D
apew pue *SONISS] puE . TS SIEQIIRIILLOD
m H
SIORIIOD [10Un07) AID) 10 JaquInN a seon SPo3U AJUNUILDS JO PARLIOJU] DOpasl SB PAIONPUOD STUNIS
3 [[1M SISQUIDIA] [IOLMOD)
papaau
padojasp H pue “Ayanoe Ajrep Sunuoswsydun | SB padoaaap sampadoid pue sa[arjod
sampaosoid pue sa1orjod Jo JoquInN €SP0 U0 UOHISJIP JBSI ARY papasu
[ s1a8euepy juawedocg Aonjod ssiunwpy
pasiAal s pasia saanpasold pue safarjod
sainpadold pue saiijod Jo JaquinN H pue 'sampasold pue
HSTEOD | sararjod A Jo o[qeadpajmorny papast
aq i s1ofeuey uounredacp | 5B PIMAIASL sampadeld pue sarotod
STIVOD : N : .
L SHOLVOIANI ALID SANODLNO SLN4LN0 SHLLIALLDYV SLAINI
(ponumos))

NOLLVILSINTAAY AL ‘ANVAIDOUAd
HOTHAO SAHOAVIA

C-15



Y3y () / Mo
(1) - Ax0108IS1IES SB 9010 S J0ARN spIroq AUNUWILIOD
3} BB SJUAPISAL YOIYM [IA] UL, pajuosaidal spreoq AUNWWOD Z€ e ' s iday
5 pue "SONSSI PUR SPISU AJIUNUILLOD )
pepuene sSursow a‘D‘g | uo snSofelp 1oy Arumroddo sy
pIe0q AJUNUNIOD JO 19qUInN “v sjeon) SARY [[1M SISPRI] ANUNUILIOY) | POPoal SB PARN[IIR] SHUN22LI SSOUISNg
sSunosw
porRgEIoR] pareN[oLy SSIUISNG NRIUIOR,]
SSUNPALU SSAUISNG JO SIAUNN sSunesw ajqeIpUNCY ssoulshg 71
Y3 (€) 7 mor (1) - 1[4 qof oy
Furop jo vare oy w (spuswiuedap
ssotor) saakorduwe s,A31) *S971AISS
a . d pue ; PRIEN[102] SAH[EM
1} 9181 SJUAPISAI YOIYM [SA3] YL pue swerdoid Ayunumios
d S[eon pooysoqySiaN/sIO WYSIN 51048 O
JO POULIOUL 2q T[IM SHUapIsay SELIZOUOD SIUaPISal
PaSSaIppE SUISOUOD JO ISqUINN apaau se papiaoid s[euare o . uodso
. - puupw Ajouy pap papt [LesSint| 1P k|
Smoy vz M_mﬂ B U 03 popuodsal suIdoto ap22U S8 0] papuodsal sjuopisa
Ursm opew sesuodsal jo Juastad A 520D JIAY} 2ARY [[1M SIUSPISY pap 1 PP 1OPISaY
PAALSAL SIIHOUOD JO I3qUUNN
_ STVOD R
- SHOLVOIANI S ALID SHNODLNO SLAdLNO ' SHLLIALLDV | SLNdNI
(penupuo))

NOILLVALSININAV ALLD -INVHOO0Ud
AOIAAO SAHOAVIA

C-16



--panunuo))-

0S¢ 0S¢ 00€ 00¢ 00€ PAA[OSAI SANSST 2010,] YSB, POOYIOGYSIAN JO JOQUINN
passaIppe
05t 0st 50t 00¢ 00¢ SONSSI 9010,] S, POOYIOQUSIIN] JO JOGUINN
9t Ty £y 137 St PIoY sBulesur 3210,] JSBJ, POOYIOUSION JO JqUInN
%001 %001 %001 %001 %001 104eA £q pascidde seouruIpIO JO IaqUINN
000°1 000°1 006 000°T 0SL BpPEW SIOLIOD [IOUNOY) AJ1) JO IqunmN
papaau sy pPapasl Sy papasu sy Papa2U Sy | pPopadu sy padoraasp sempasoad pue saro1jod Jo RQUInN
papeau sy papodu sy POpadu SV POPIRUSY | papadusy PasiAal sampadod pue sa1o1jod Jo raquunn
B 8 VN VIN | VIN | oummonch o o ot stsopises ot onst
papadu sy papaau sy popadu sy PapacuU sy | pepesu sy parmowddun swerdoid mau Jo Iaquumnpy
01 8 8 8 2 PI2Y $3UNaaW MITADI JID) JO Jaquunp
%001 %001 %001 %001 %001 pasoxdde s1a8pnq justmiredap Jo 1uadIag
popeau sy popaau sy Dapasu SY popostu sy | pApaRU SY paygtpou s[eo3 A11) JO JOQqUIRN
ce 133 9 144 6¢ paINqLISIP ,S190YS 10H, JO Ioquunn
%Co %To %6 %76 0476 souepuayie ul syuedonred Jo UadIa g
| yisvomyoa | - S00T | 00T | €007 . SHOLVOIONT

NOILLVHLSINTIAQV ALLID ‘INVEADOUd
ADIAAO SAHOAVIA

C-17



"SUISOUO0D PASEOIOUT PEOI [[O} PUE JUOZ JWITY, 4

A101oBJSTIES SB

°r v VN VIN VIN 201JJ0 S JOABRIA Y] 2181 SJUIPISAL YOIYM [oAd] Y],
SLE CLE CLE 05 See papus)ie S3UnsdlE preog AJTUNIIIIOD JO IOQUITN
0¢ 001 S St 4 POIR[IOR] STUIOOUE SSIUISNQ JO IdQUINN]

43 (S) / Mo (1) - Tiam qol 1tam Surop
Sy Sy V/N V/N V/N Jo vare oy ur (syuountedap ssoror) seaiojduus
§,A110) 3 )BT SJUSPISAI YOTYM [DAI] YT

%001 %001 %001 %001 %001 PaSSAIppe SUIDUOY JO IaquInnN
%001 %001 %¥6 %16 %% €6 SINOY {7 UIYIIM apell $asu0dsal Jo Juadia
000°L 0059 000°8 « 001°L 001°L PRAI0AI SUISIUOJ JO ISqUALN
PIAJOATIL

v 4 v 4 4 SUONRZIURSIO A)UNUITIOD MU JO ISQUMN

(44 0T 61 0¢ Zc P1aY S3UN2at YN JO JqUInN

o | Isvowwoa | S00T | 00T | €00z | . SHOLVOIONI
S MAVINHONAG © |
(ponunuo))

NOILLVULSINIINGAY ALID ‘INVHEDOUd
ADIAHO SAOAVIA

C-18



--ponuIHO)~

"3y Jo Aipenb paosueyua

AnD APUC | o Surpes] SOTINGIHUOD PapuNe sJuaAs AUNTIWOY) 47
3 AQ PaZIUBOORI | 1y gppony AU Jo areme POPULIE SUOAYOUN]/SIAUI(] ZE
SUOVEZIUEBIO pup uvmaw aq [[1M SJOPISTY papuane s3unss 0$
oydoad jo T0quny : : pajuesaxd Ky aup 0 shoy] gy | SIUOA® ANunwmos
SJUDAD papusye sUaAd HOnuFooay 005 pue uopiugooal
adm paiosuods AJUNUIEL0D paedaid u opedioned
1ad sapruniioddo d pue w uonedinied A0 swospm pue Loddns ‘UOIEPUSUIIOIAL JO 5191197 O
_N:MMMN%W@M:_%MM OS120D | woyy 1youoq m serausde patuasald suonewe[Rold ST 629°L615
, aredaxd suonewz[01
AJUMUIIOS pue SJUSpISTy P Hewe[2014 001 40%pnE 9007 o
‘sa1dijod pue uojsiA
SUOJTD ANy 7 pue s JoAep 93 BurpieSas paeAljap soyssadg 71 soyoaads
JO)nsal e se BIpaw (I S[0n | uonBULIOUL YIim papisoid panpayos soyosadsg 7| QIRUIPICO]) dldc
ay1 Aq paIsa0d 2B G [|iM SIUSPISAY adedqom o) apew serepdn) g HEIS -
sapuade paei[ige Ajunuwos sanunpoddo
A1) s2wir; Jo Jaquimpn ( pue "SSOUDIBME AJUNUILICD 3y} 2180NP3 0) Paonpoid S[ELIAEI UG ¥ SUOIIR[AL
0 §jROD) posesiour ured [[im A1) oy spowiord o) pesnpoxd sjerisieur UM T a1qnd 91eUIpIOO))
BIPOUL 21} AG PAISAOD saouase pajrILye AN patajduiod sdn mof[o} BIPIA 01
s1 Jusupredacy padojaAsp S10OBIH00 BIPSIN C saprumsoddo
10 J0KRN ‘A1) q puz -sweidoid pue PIINPaYIs SAOUDIUOD BIPIW FO1 | wrpow srempioo)
2} $INUIN JO JOGUNN (I S[BOLD) | SA0IAIS AJID) JO POULIOJUL paonpoad sased[dI BIPI b0 1
3G [[Im SIUSPISAY pasnpoud suofe eipajy 101
R STVOS |- . .
SHOLVOIANI | a1 | SHANODLNO SLAd1N0 SHLLIALLOV SLAJINI

A1) a pue sopuafy Qrunwo)) ‘Suspisay
puo£aq pue ATUNUIOCD SIETPSTLILL INO UM STOTIR[aI A117) lowoxd pue aouequs 0,

AIIHAO SHOAVIA

1SJII)
rasoduang meadoag

SNOILV'THY OI'Td(1d ® SNOLLVODINNNINOD :IAVIDOUd

C-19



yoddns Surazaoax
S910U93e JO Jaquunn

w MMUM suoneuop YSnoayy woddns [erousay
A s0foL Ured [[1M S310UAGE AJUNUIio)) syuedored safopdwsy go1 R Q:MEE@M
Loonum{on Jo soquny poreupiond soRd IOy | 1Lkl
JUMIOA JO IoqUMN q4puEq "soakopduwd P21BUIPI00D SIUIA2 Fursies punyg g ‘ !
3 Sreo Anpy &g papiaocad poddns geis woy AuD aeutp100)
JuswaaeAur A0 D SI¥0D JLJauaq [[iM s31ousde Aunwo;)
y3noay) pajos[oo
Spunj JO Jnowy
smedonied
A1) 9y yorgm Ul PSPUSNE SIUAD [BUOTBILIdIU] | SHIDAD
SIUOA® [BUOTELLIAJU BO SIPA9] 13pEOIq SPUSTIE SJUBAD [RUOHE reonwtListl
! feuonetLiEt a 1209 12 UOIUTO092T A1) [[IM AU papuone 51 [EuCHEN € pue [euoLjRl
puE [eUOLEU e : S PepuRNE SIUIAR 2188 ¢ ‘oS mn aredionieg
‘21E)s JO IaquIni . T
STVOD o N
- SHOLVOIANI | ALID SANO0DLAO SINdLA0O - SHLLIALLOY S.LOdNI

(panunuo)))

SNOILLVTHA DI'Td1d ¥ SNOLLVOINTININOD IANVIDOAd

HOTAAO SAHOAVIA

C-20



wreiBoid PIIYD) B OF PBOY 44+
000°8$ - BULNEY] SUBOLLINE] 44

"PAIBUOP SINOY JIVJUNJOA JO JUNOD JjINdgE s10u 10 wiio} Sunjoen e Suidojessp are op

01 01 01 01 01 110ddns Suraredal se1ouade Jo quNN

¢ c saskordurs

0051 #2=% 0001 00¢ adl 05T 1) £Q PaYRUOP SINOY IAJUM[OA JO IQUITN]

‘ ] . . . JUSWIAA[OAUL

000°c$ 000°c$ 00S°0LS 4= 00<°C8 059°CS A1) ySnoTy pa1del[od SpUNJ JO JUNOUTY

soredionred A1) oY) gogm ut

<l H I I a SIUDAD [EUONBUISIUI PUR [BUOIIRU “2]B)S JO JoqUnN

A1D sy 4q

0oy 0o¥ 00¥ 0ov 06y paziugooas suonezruedio pue ajdoad Jo 1oquunp

yoom

¥ 4 ¥ 4 4 Iad sarprunyroddo uoneral a1qnd [BUIIOY JO T9QUILN

S110JJ0 A110) JO J[NSOI B S BIPOW I} AQ PAISA0D

oy o Op or 8¢ a1e sauade pajeIfIye A1) SAUIT) JO JOQUINN

BIPOUIL 3} AQ POISA0D

0ot 00¢ 00t 00¢ 6T s1 Juetnaeda(q 10 JoABRp ‘A11)) U} Sowr) JO JOqUITIN
o revomHod | S00T. | v00T | €002 SHOLVOIGNT = =

SNOILVTHY OI'Td(1d ® SNOLLVOINNINWINOD ‘INVIOO0Ud

HOIHHO SAHOAVIA

C-21



PpopIeme sweiSoid
100Y2S JOYE JO WNOLIE TRJ[O(]

papieme
s1esd [COUDs BPYE Jo IAqUuINN -sureiSoxd syedioned yno X 06 sureigoad
D [BOD [ooyas 1aye Alenb ySig pue B3 [00YoS
- _GWMWWWMMMMMMMMMMQM aJEs 0] SSA008 OARY [LA YINO A suesFoxd [ooyds Iayy 91 Ioye apiaoid
pamnqLEsip suopeajdde
JUEIS [00YDS IR JO JoqUINy
aAloAL s1apracad
weiFoxd ﬁ:w» >_>um o.E 5”..::2 Sanssy 3ugedion.ed ETO°6LS
2 [2OD JInoA SSaIppE 0] 119501 Hiom siop1aoad weiSoid yino 4 o 1o8png 9007 .
paajoAut s1opraoid {14 sropraoad swerSord no g uoRloqe[joo
areSoud ynok wo MB.EaZ popuaye sSuneatl AJUNUIUIO)) ¢§ dojeasq SIGAIUN[OA =
3 20D ‘sdiysiaupred £ay 0] ssa00w aary
p[o1 SPMoW JO JqUIN I s1apiaold weoad gino g paziuedIo sunesw AIUNUIUIo)) o LA 1
: e e
‘sweiFoid a01A198
7} [BOD) oA ur medonted [ qno X
OpOaU SE SPBIW §|R119)8 suressoad
sjuedioiied yInok Jo Joquinn S pep P e ANunuuiod
suiSoxd 1 pue o5 YInok aendoudde paLiopuaAll 01 yno£ 150y
AOIAIOS IINOA JO QN D S[EOD O PaLIISLoq [l BNOA siopiroid umioid jo asmquRd s1opiaoxd pue
— ‘siapiaoxd naw pue sweiFoad paynuspt surerfoud yno X 09 mMNMMWMMmHMMM
90IAIIS YINOA JO S&E: N d pae WnoA o LOHEULION 0 SSI00E .2&&0&
: 7 s[20D) aaey [[im sopiacad werSord | PPYNUSP! s1opiaoid wresSosd yno A ot :
YINoA pue S|oouds [B30] ‘YN0 L
- SHO.LVOIANI ALD SHNODJ.LNO - SIN4LNO SHLLIALLOY S.LOJINI

SIOPIAOI] WRIG0Id YINO X PUE S[OOYDS [800T ‘YO

qinoA oy SurwrurerSold euonearoal pue uoneonps Suipiaoid ur uoreIoqR[0D

Jjowoxd ot pue s1opiaosd urexSoid pue 951188 YinoA 1oy oddns pue diysiapesy apiaocad o,

HOIHAO SAOAVIA

SSIUIND)

sodang meadoag

SHASSI HLAOA ANV NOILVONdHA ‘IAVIOOdd

C-22



000°0S1$ 000°0S1$ 000°0S1$ 000°0S1$ | 000°0S1$ popIeme swersoxd [00y0s Jo)Je JO Junowe Jefjo(]

0T 0¢ 0T 0z 0z papIeme SJUBIS [0OLDS I9)J8 JO IqUINN

tig 0¢ 0¢ 0¢ 0¢ paa129a1 suonesijdde jueIid [00U9S Ja)Je JO IdqUINN

00% 00v 00¥ 00V 00t pamqustp swonesrjdde jueid 00198 I)JR JO IaqUINN

0% 0¢ 0¢g 0¢ 0¢ paajoaul s1opiaoid werdord YInoA mau Jo JRquunn

CL 09 09 09 09 paajoaur sipiaoxd werdord yinoA Jo aqump

6 6 6 01 ]! Py sSunesur Jo Jaquunpy

005°C 000°C 000°C 000T 000°C syuedropred yinoA jo saquny

08¢ 08 08 08 08 swer3oxd 9914198 YINOA JO JoqUInNN

001 09 09 09 09 SIp1aoid 901A19S YINOA JO Ioqunn
| jevoayog | - $00T | p00T | €007 - SHOLVOIGNT -

SHASST HLNOA ANV NOLLVINdA -AVHOOUd

HOMAO SAOAVIA

C-23



-sqof 1oy op 01 Loddns aapenswupe

patedard
£90[10U JMILIUI)) [IDUNG) TOHIO) 00 [

d 180D
PUE S[00] 2ABY [[IM [1OUNO)
paredaxd [IoUno’
Wmﬂ:m ‘poune)) Aq passed smeg syaxoed Funsow pue sepuade (pDUND) $T UOUIIC) /NI
H 8180D an1asa1d DUR DAPICIAL BABY ||iM SIUDL A0 104
P pue pap. s Ho od
STUNDOLL [I2UNGY) LOWUIOD) JO SAMULN FT I[qBAIDI/P[QRAR
20 “sapnuur Fudow paatasaid spuneooe aredaig
41809 pUE DPIPIOIZH DABY (LA IOUNO)) paa1ds s1auonnad [V 1698628
Saderuen WOHDY :109png 9007
-sdugeaur o1qnd Jonpuod PAAISS S[RLIIJA1 PUR UONBULIOJU] [V
PapIodaI SojAUEl H pue : Ha P
Junoat Jo .nu@EmZ q S[rOL) 01 papadu uogeuLojut ayaridosdde SpI0d2I/5E] [eo0 T
. = gum popraoad 2q fiim founo) 0O S I9pIod2Y 20t UL POPIOIL SWN] C J0 uoneatasaid pUE OIRIG “[EIAPa,]
1DUNO~y Aq passed sme UIBUIB A sHonedNY SsME]
! vuvm.wouwhﬂo SQE:L H puz ‘stouonnad 21qeia Jo (reai®
4 SJeon, Joquinu g yim papiaoid aq [[m [1ounoyy | sawur) Inof) apew spasut jooq 9po) AN | gyo0q apos wepurepy siououuog
Aqmyssaoons 10] 101030 Asuowr pu [esradsyT ¢1 | JaUOOION mvoo
ap1) 1ey? szouonned q [ron) uonnad ¥ oy 01 MOY 10 5330014 Al JO SIUSUIASHIIADE oadury
10 ommeu.Bn_ oSpapmouy 1je1d oary i s1puonnsd | paredand saonou pue sjuswssiusape [@397] 071 [eSa; aredaig Jusurredac] SoH0d
jusurireda( (S
paoss "A30j0uypat Wwopoul PRIOISEUTLIPE SUOISSILILLO,)/PIBOE] SQIRO JSIUIPY (1OU007 LOWIWLON)
 paArssaid are 2] 40D JO 251 213 $91B10d103UT TBY) UOIFBLLIOFUT JO IDQRURU JO 3O JO SYIRQ,, OF “E.uwﬁo.i -
Pyt p o130 0) $52008 24BY 1M SIULL[D) IDUNO.) HOLIIIOT) I ’
SUOIIESURI] JO JOQUIAN i ] 0 10§
’ uon2a[e JO S101Eq 1Y | yoddns greis apiaoig LI 0S°E
SPA0AL (s.1€S) SULI0,{ S1J2UAE JO AR OF e
20 [eouoisiy jo Jurdssy prosariuooigs | (5. 1.0D) SIEURTES JiJauaq Jo asueidmwo)) 7€ seouasayal s
q120D PUE 3BINSOR 0] SSOI0B SARY [[IM SHIED) SUOTBONTIEGD LNOY) O pue soLimbur omsuy
SUOIBIBA CT
91809 SHAWUNIOP SUONBX2UUY C§ STUSUINIOP IZLIBION
areudosdde 0] 552008 2ARBY [[iIM SIUSI[) sFumozay of
sjusuIaeqe ¥ Suryuoo/Suneusiss( 057 STuSWINIOp AT
20 Jeis o £q papiaoad voneiLIopul SANUIN 7
d1e0n Jo o8pamotny paseainu] SABY [[IM SIUSI[D) S8 Yons
“panss SIUSWNI0P PRI
STVOD o
SYOLVOIANI | AL SANODLNO SLOdLNO - SULLIALLOY S.LOdNI
SISUONIIOJ PUB [IOUNO)) UOWWIO,) ‘SODIAISS [BLIS[aY PUE UOHBLULION] SUY22g SIUAPISIY  SIUdI[))

SUONBISNSE 9INNJ 10] SPI0231
oAIesa1d pue 2I10]S (UBLIOIST SB 9AIS 0] {[BLIaJol PUB UOTJBULIOJUI JO 30INOSIL B §8 9AIS O],

:asodang weadorg

INANNITAOD TVIOT ANV SINHUAISTA NTHALTT HOVIINIT ‘INVHEDO0dd
HOTAHO SAATI ALID

C-24



oog 3poy [edIoTUNIA Pua¢] YINOS Y} PUSWE 1B} SWI] 4 4

“I[MBA UF P2JOJS SWIA|

122

43

143

142

SL

PAPIOOAI SAINUI FUTIIUL JO IDQUINN

Sl

Sl

¢l

0T %4

00§

[1ouno)) Aq passed sme| papIoddl JO JIqUInN

%001

%001

%001

%001

%001

A[myssasons a1y 1ey; siouonad Jo a8ejuaniag

§e9

00L

§e9

009 «

000°1

poIOIs
pue poaIasard are Jey) SUOTOBSULI) JO JOqUINN

- LADYVL

| 1svomuos | S0z

- £00T

i o SHOLYOIANT oo

INHANTIAOD TVOOT ANV SINHAISHI NHAMLALE TIOVINIT -IAVHOOUd

ADHHO SAUATO ALID

C-25




“aUWRaIFE JusuIAed no SHI0M

wsuredacy
2527 01 3uas suuo] [eaddy /09

yuauneda(y eSo

P3199][00 SUOTENID q [eoD “ I0 3mod ut sensind Ioyns gorgm SWR[D) o1 sjeadde preslog
. g Juaunredac [eSa Aq pajussardal [[BUWIS 07 JU2M SISBD) L
sA Juewpeday (€891 .
01 11195 SUOHIELID aq [ susugiedact A31D juewredagg SWIR[) 609°LLS
1 Hel 2827 01 JUIS SISBD) LG [[BWS pUe JUSTIANIOUT 193png 9007 -
JO a8rmuaning . i .
q [eor) pred suoneys 1Inop) sunep) [ews ySnoiy apoy) ‘jeBory
J1o1p aary [[w sjuswaedact AU uonos[oa 0] Jusunueda [€85] )M SPIOOAT S[IOU00Y [B007]
0) JUSS SUCHEIO Palos{odun [|y pue 21215 ‘[2I1apa,]
suonRIndaysme] e
. o 55 59010 . Aqrep susodap aoueteg
19pUS, w
umouun bm:w:,%n_ uonmto PN DS . dLH
: PoNSSI JO 91N 1B UMOUum SIUDI|D JOIINOD JITAIG veas
3uiAuapr ue{dIN pue eueIpu|
o SuoRS o1 WOy 4 [eon Arsnotaald 219m ogm SIDUMO U1 SO[O1gR A IDIOW 3O NBAING UBSIDIN
J e StorIr 9SUADI] PAYTUSPL PUB PAIBOO] 01 U5 $3550IPPE Uy IGSIOTAL S{[BD [BLI9JoI puE BuRIpU|
pa m oFe Q.HW aary [Jw spuowredacy A0 Homﬁou_ N MM:@.%. o a o PUB UOIBULIOJUE JOMSUY - SOPIIYRA
Jo 2wy d jes ] S35 €1 010 JO MEAME
suodal urejuep W9 Ao
s1a3o0 1eadal yum "Kjorenrdoadde SLeL [BUS
U2 JO afeumniad q [eon poolAlas sounbur fenojos SO[IIYS A JOIOH JO 2910 YiBd
PUB UOHIRULIOIUL AR [[IM SIUDI[D) . neamg Ylix prodsaio)) usurredac] 99104
syuredwos P3193{[0D 089°091% oodury
JUSD JO Jaquiny uf o [eoen ‘syunoase Jedouad oy paydde pue 1155 SIONAT 669 supid yustided ureyurepy TUSUIBDIOJI SPO7)
2SERIDAP 9FRUIIBJ PA109[[09 SUOTEND SuIpuBISING Jusunreda(] [B8a]
1o aaey (s spusuntedacg AHD pass2901d SUOIIRIOIA PAPIOA LIS 519119 PUE S99[10U PUSS SIOPIAOL] [BUIDIXS] =
USJILIM SUCIRID A ;
O Iaquunu Sy ur BO -samnpasoad 0 33pa[mo . Sa[i] ureluIE -
mmwwbm q -  ul d [een P dAO JO 2spajmoy POTRIDUDE) 990°G0FS 113 W H1d .cm 1
p o8euaciag Pasealoul SARY [[1m STUSPISTY e e
. SUONEJOIA PI0daY]
USPILIM SUOLIR]ED ‘paiomsur suonsanb oy Pa1ojus SUOHEI) Z1¢ 81
0} POPIOA SUOIE)IO q [eoD) aaey pue suoyeio Aed o3 soed sopeuad
Jo s8euo1ag B 9ABY [JIM SIONSIA DU SIUSPISTY PUE S2ULJ 193[]0D)
— p—— | EE——
SYOLVIOIANI | ALID SANODXNO SLOA4dLNO SHLLIALLDV SLOJNI
SUOIEB[OIA JOJ PAU)) SIONSIA Pue SJUapIsay ‘spusungedoc) A1) :$)@91[)

(dA0) NVIINE SNOLLVIOIA ADNVNIQHO ‘NVIADOAd

sorjeuad pue SSUL ‘SUOHE[OIA SDUBUIPIO JO TONII[[0))

HIIAHO SAAATI ALLD

:asodang wmreagdoag

C-26



0 0 o o 0 PIIII[[0D STOIIRIID “SA

VoS 78 78 %S 7S younreda(q [edo 01 JUSS SUOIIE}ID JO aFrIU0dI0g

o o o o . SIOPUAJJO WAMOUNUN AJSNOTA2Id FuiAyruapt jo

o001 7001 /001 7001 %001 SLIOLIO 9Y) WOy PIIOI[[00 SUONLII JO 2FvIusdIdd

25T %ST %S¢ %$C %ST s1@3(01) 120dal Y)IMm SIULI[D JO 9FBIUANISJ

0 0 0 o 0 1204 10d sjure[dwos

s %58 /058 7as8 758 JUST[O JO JOqUINUT UT 95B2109p a8ejuanIo

0 0 o o o Ieak 1od UopIIM

s o %5 S 7S SUOTIE)ID JO IDqUING O} Ul ISBAIOIP 95BIUS0ISg

%S %S %% %% %S USYLIM SUOTIRIID 01 PAPIOA SUOHEBID JO o3eIuadiog
B LSVIOTIOL 500T ¥002 €Qoz | wMO.H<O~QZH e

e e 00  MYVIWHONAL _

(FAO) NVIINI SNOLLVIOIA ADNVNIQIO ‘INVIHOUd
ADTAAO SAATD ALID

Cc-27



"SSANENIU] yi0 pUE sSumiasu
SN0y} SUCTEITUNULILIO
PEOURYUS SATY HIM SISUMO

SI01B[S189]
21e1s (PIm pray Suneaiy |

PI2Y [1OUNo])
o3 Jo sBuBsR [RUKIOJU] ¢T

padojanep samipolg §

Play Suneapy
poumoy uounue)) pieadg |

P[oY Buneay [BUOHEZIUETI() [

siomesI3a 91818 yim Suneowr ploy
samyooiq [uno;y dojeas(g

a3ed qom JoUMO)) SouByUg

[I9UNOY AJOSIAPR INOA B PONUIHO)

umioj ifgnd aUoZ suI) PR

q1e SSaUISnq pUE SUCHEZIUESI0 popesu se SARUAINDE pue
pooyIoqUEIoU SUSpISTY P12y s3unostr pooyroqudmu iy SHIBAS I8 ‘SUOTSSILIUUOD “SPIeoq Wo sJUapisal jussarday
‘aseq Adoouidaf, UOHBLLIOFU | $991ILUII0D SUIpUR)S ‘rees
i 9P ICE
9 mon JUIOUODD ﬂ:m uhsu:.nwm.fm saqmy [19UN07) [} S [rounoy) yo sSiHTeat aaIuHu0o Supuels piop el o0
uor £ 5, An0) o saosdull pue sarosar SUORE[RY ANUTUIIIO,) 7 3
HenfeA passasse Al s L I
[9EN07) 3ARY [IIM SHISPISaY 20UBLLY 7 [UUOSIJ 7Z sduneswy poorproquSiou Jonpuoy) sooumpIQ) A1t
aJes 2TEgN, 3| . . :
Jupe: puoq s, A1) -surerdoud A1) snowea jo Aroges .mmzwﬁmﬁuwmum 24 Aoy 10y sapond yos puz Aorjed 1dopy suonemsy/sme]
UOTIENBA? pUR UolRIw dan SILOU0oY
sBupsaw oune) U Ut wopensUTWpY 10 AQraruno SWIAPISAI JO JIRURq o suoneiado A3y 99810A0) puag qnog
pUe sTULAsHT S5HINIe)) - au3 03 uonoanp Aonjod apiaoad ks m_ommxu:ﬁo 19 Jo Ay o
Te vonedmnred 2o [IOLN0.) SABY [[1M4 S)USPISY o S M stoneedo A1) Supmea sjopisal 01 puodsay Jo syauneda 1Y
® mEoN £T ISISPIAOL] [RILIZTXT
a
uoreIodoos pasoldul] way) 10§ padafoasp mvco”ﬂmmmunwmwﬂ_ N saranoe aanoeold dojoaagy
1uapl Hld 6
ar0 Eomu_mmﬂﬁo&o osanno uoneasy % SHred 9 ¥ d EEL:ELN
UE SABY [[IA SIUSPISEY SanNNA § SauLed] d1qnd ploH
. suoneoe A ARdord Bou &3
ELa ALLED 24 [[Im 2008 owso ® SHOM 24 8 d 10§ AT SHISIP 0 mzoamww Wmu” o o
pal q 1 p sngg P SBULESY SR 97 orgnd 30§ AGojens sSnOSIp 0] SUO AINDAX2 PO
[IUNO7) PUe SPAPISIY] e suonnjosar ydopy
H [Bon UB3MI] BOREDIUTILIEIO) sBu1195UI UDISSaS JANNIIXT |
191G aq [[14 2I9g ], ) : ' siakedx 01 AigeIumoooe 1onaq dojpaa
padope o
DUR POMIIADL SUOTINOSY G PUBHIPIO 108U
ParaIAE saouRUpIo pasodold (6 Suneow [founo])/peaH Jusurredaq Appuour ploH
pIoY SBUnOAN ¢ }5210) A1) PUR HONROSIUIWPE
AITD) s uoneomunod 1971sq dopoasy
SHOLVOIAGNI | AL SHNODLNO SLA4dLAO S SHLLIALLODY SLOdNI

Al oy yyus AjoA11eIadoos J10m pue pudg (Inos Jo Spuspisal ay) saAlss yorym uoneysider ssed o,

SIaUM() SSoUISNg pue SUoleZHIRFI() POOYIOQUSIaN ‘PUSY INOS JO SUAPISTY

:Spaar)

A)ID) 9} JO $ISOIAUL 1S9 [{RIGAC I} UI UONRLSIUILIPE

osodang werdosy

NOLLVINASHAdTA INTAISTA / NOLLVISIOAT TVAIDINNN IAVIADOUd
"TIONNOD NOIWINOD

C-28



V/N

V/IN

V/N

VIN

VIN

UOIIEN[BA PISSISSE AJL)

VvV

\A4

\A%

\A4

V/IN

Sune puoq s.A1)

oA 0IduIf
ioyealn

paaoadury

paaoxdury

V/IN

V/IN

s3unosw [OUNOY) puUL
sureour eajwo.) 18 uonedonieg

VIN

V/N

V/N

V/IN

V/IN

vorjeradood pasoiduiy

LSVIIIOA

sz

oop00T |

€007 |

 omvwmoNas

~ s¥OLVOIGNI

NOLLVINASHAdEA INHAISHYI / NOLLVISIDHT TVAIDINAN -IAVIDOUd
TIONNOD NOINWIKWOD

C-29



ADMINISTRATION &

FINANCE

City

Controller

City Finance

Budgeting &

. Human . :

Information Resources Financial Purchasin
Technology Reporting g

Payroll

Licensing

Accounts
Payable

Human
Rights

Safety & Risk
Management

Benefits
Management

C-30



ADMININSTRATION AND FINANCE DEPARTMENT
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

2006 FTE
2004 2005 2005 2006 (full-time
Actual Actual Budget Budget staff only)
DEPARTMENT TOTAL.:
GENERAL FUND:
Controller's Department
Personal Services 1,104,373 1,020,441 1,217,048 1,291,508 21.00
Supplies 38,264 37,709 37,300 37,300
Other Services 376,712 273,532 329,265 303,608
Other Uses 1,239 4,308 4,305 3,784
Capitai 1,419,223 2625011 7,409,287 2274500
2,939,811 3,660,098 8,997,205 3,910,700
Human Rights Commission
Parsonal Services 209,546 240,059 246,242 257,968 500
Supplies 3,804 4,570 5,131 5,131
Other Services 25,796 28,098 33,655 24,452
Other Uses 154 141 141 85
Capital 0 0 1,000 0
239,300 272,668 286,169 287,635
SPECIAL REVENUE FUND:
Human Rights - Federal Fund Programs
Personal Services 76,874 79,771 88,383 82,284 2.00
Supplies 2,758 3,321 2,800 2,800
Other Services 77,797 97,655 95,755 99,968
Other Uses 3,248 3,570 3,570 4,390
160,677 184,317 190,508 189,439
INTERNAL SERVICE FUNDS:
Liability Insurance Premium (Safety & Risk Mgt)
Personal Services 85,975 56,853 87,365 66,145 2.00
Supplies 2,505 4,222 5,837 5,583
Other Services 1,308,001 1,483,181 1,409,517 1,459,624
Other Uses 49,347 46,588 46,588 49,944
1,445,828 1,600,854 1,549,317 1,611,596
Self-Funded Employee Benefits
Personal Services 92 470 90,425 102,752 103,358 2.00
Supplies 2,264 2,891 7612 7.612
Other Services 9,172,326 10,709,992 11,235,077 12,824,851
Other Uses 168,949 237,668 237,668 254,040
9,436,008 11,040,976 11,583,109 13,189,861
TOTAL ADMINISTRATION & FINANCE 14,221,625 17,060,013 22,606,308 19,189,232 32.00
PROGRAM BUDGETS:
CITY FINANCE | BUDGETING AND REPORTING
Personal Services 385,349 437,363 552,992 474,408 8.50
Supplies 24,578 15,084 23,430 14,720
Other Services 226,575 108,413 154,398 121,143
Other Uses 1,239 1,722 4,305 1,514
637,741 563,612 735,125 611,785
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HUMAN RESOURCES

Personal Services 179,623 183,679 200,364 232,471 4.50
Supplies 9,223 6,788 8,760 6,714
Other Services 91,898 49,236 101,050 54,649
280,744 239,703 310,174 203,835
INFORMATION TECHNOLOGIES
Personal Services 404,417 408,176 445,172 516,603 7.00
Supplies 4,483 15,084 5,110 14,920
Other Services 58,239 109,413 43,780 121,443
467,119 532,673 494,062 652,966
PURCHASING
Persanal Services N/A, N/A N/A 77,114 1.00
Supplies N/A N/A N/A 200
Other Services . N/A N/A N/A 300
0 0 0 77 614
SAFETY & RISK MANAGEMENT
Persanal Services 85,875 56,853 87,365 96,145 2.00
Supplies 2,506 4,222 5,837 5,583
Other Services 1,308,001 1,493,181 1,409,517 1,459,924
Other Uses 49,347 46,598 46,598 49,944
1,445,828 1,600,854 1,549317 1,611,596
BENEFITS MANAGEMENT
Personal Services 92,470 80,425 102,752 103,358 2.00
Supplies 2,264 2,891 7.612 7612
Other Services 9,172,326 10,709,992 11,235,077 12,824,851
COther Uses 168,849 237,668 237,668 254,040
9,436,009 11,040,976 11,583,109 13,189,861
HUMAN RIGHTS
Personat Services 286,420 319,830 334,625 340,249 7.00
Supplies 8,562 7,891 7,931 7,931
Other Services 103,593 125,753 129,410 124,420
Other Uses 3,402 3,711 3711 4,475
Capital 0 0 1,000 0
399,977 457,185 476,677 477,075
CITY-WIDE EXPENDITURES {not included in above programs)
Personal Services 134,983 Q 48,557 4] nla
Capital 1,419,223 2,625,011 7,409,287 2,274,500
1,654,206 2625011 7457844 2274500
TOTAL PROGRAMS 14,221,624 17,060,013 22,606,308 19,189,232 32.00
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LEAGAL
DEPARMTNET

City Attorney

City Legal Services for
Mayor's Office
Administration & finance
Parks & Recreatfion

Chief Assistant City Attorney

City Legal Services for:
Annexation
Ordinance Review
Human Rights

Assistant City Attorney

City Legal Services for:
Community & Economic
Development
Redevelopment Commission
& Authority

Assisiant City Attorney

City Legal Services for:
Code Enforcement
Licensing
Building Department
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Assistant City Attorney

City Legal Services for:
Department of Pubiic Works
Self Insurance Claims

Deputy City Attorney

City Legal Services for
Self Insurance Claims
Collection
Water Works Department
Parking Ticket Appeals

Deputy City Attorney

City Legal Services for:
Police Department
Fire Depariment
Access fo Public Records
Abandened & Towed Vehicles

Deputy City Attornay

City Legal Services for:
Personnel/Human Resources
Century Center
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LEGAL DEPARTMENT

2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

2006 FTE
2004 2005 2005 2006 (full-time
Actual Actual Budget Budget staff only)
DEPARTMENT TOTAL.:
GENERAL FUND:
Legal Department
Personal Services 764,474 767,654 800,726 824 429 14.00
Supplies 11,517 15,518 15,543 15,543
Other Services 58,474 37,280 50,457 47,793
Other Uses 228 265 265 141
834,693 820,697 866,991 887,906
INTERNAL SERVICE FUNDS:
Liability Insurance Premium (Self-Insurance Portion)
Personal Services 52,104 52,042 68,138 70,670 1.00
Supplies 64 238 254 254
Other Services 336,703 834,492 659,800 659,800
388,871 886,772 728,190 730,724
TOTAL LEGAL DEPARTMENT 1,223,564 1,707,469 1595181 1618630 15.00
PROGRAM BUDGET:
CITY LEGAL SERVICES
Personal Services 816,578 819,696 863,862 895,09¢ 15.00
Supplies 11,581 15,756 15,797 15,797
Other Services 58,474 37,260 50,457 47,793
Other Services (Claims) 336,703 834,492 659,800 659,800
Other Uses 228 265 265 141
TOTAL PROGRAM 1,223,564 1,707,469 1,595,181 1,618,630 15.00
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Board of
Public Safety
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Chief
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, . . Police
Technical Community Uniform s .
fiice/ . .
Administation | | Servees Relations Patrol “Ougon | | Bemdnt
Division Division Division
Trustees

. Adult Metro Special
Crime ) Traffic .
. Protective A Operations
Prevention . Division .
Services Section

Neighborhood
Enforcement
Service
Team

Records
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Communication
Center

Training
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POLICE DEPARTMENT

2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

2006 FTE
2004 2005 2005 2006 (full-time
Actual Actual Budget Budget  staff only)
DEPARTMENT TOTAL.:
GENERAL FUND:
Police Departrent
Personal Services 20,004,268 20,605,634 21,150,725 22,174,932 317.00
Supplies 681,376 803,080 766,724 767,024
Other Services 1,942,004 2,162,952 2,165,525 2,249,870
Other Uses 12,587 13,259 13,259 1,307,074
Capital 833,601 402,537 377,000 350,000
23,663,847 23087462 24473233 26,848,900
Communication Center
Personal Services 1,349,348 1,391,470 1,428,086 1,517,472 31.00
Supplies 1,839 672 4,029 4,029
Other Services 28,748 29,862 30,524 30,718
Other Uses 273 121 121 74
Capital 0 0 0 8,000
1,380,209 1,422,125 1,462,760 1,660,293
PENSION TRUST FUNDS:
Police Pension Fund
Personal Services (benefits) 4,738,026 5,170,146 5,492 156 5,693,208 n/a
Supplies 620 600 1,100 1,100
Other Services 4,007 19,162 2,710 2,575
4,742,653 5,189,908 5,495,966 5,695,883
TOTAL POLICE DEPARTMENT 29,786,709 30,5899.495 31431859 34,106,076 348.00
PROGRAM BUDGETS:
POLICE CHIEF'S OFFICE / ADMINISTRATION
Personal Services 345,240 411,306 422 186 463,327 6.00
Other Services 0 500 500 500
345,240 411,806 422,686 463,827
TECHNICAL SERVICES DIVISION
Personal Services 452 744 460,333 472,510 490,554 8.00
Supplies 616,175 752,176 718,124 696,724
Other Services 1,747,191 1,956,362 1,958,689 2,056,534
QOther Uses 12,597 13,259 13,259 1,307,074
Capital 933,601 402,537 377,000 350,000
3,762,308 3,584,667 3,539,582 4,900,886
CRIME PREVENTION
Personal Services 251,806 415,794 426,793 469,586 7.00
Cther Services 3,083 2,748 2,751 3,000
254,889 418,542 429 544 472,586
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RECORDS BUREAU
Personal Services
Supplies
Other Services

COMMUNICATION CENTER
Personal Services
Supplies
Other Services
Other Uses
Capital

TRAINING BUREAU
Personal Services
Supplies
Other Services

COMMUNITY RELATIONS DIVISION

Personal Services
Cther Services

LIAISON MENTAL HEALTH & GERIATRIC/ADULT PROTECTIVE SERVICES

Personal Services
Other Services

D.A.R.E./ SAFETYVILLE
Personal Services
Supplies
Other Services

UNIFORM PATROL DIVISION
Personal Services
Supplies
Qther Services

TRAFFIC DIVISION
Personal Services
Supplies
Other Services

805,532 819,945 841,635 883,437
26,754 15,188 14,500 21,300
3,888 4,295 4,300 1,151
836,174 839,428 860,435 905,888
1,349,348 1,391,470 1,428,086 1,617,472
1,839 672 4,029 4,029
28,749 29,862 30,524 30,718
273 121 121 74

0 0 0 8,000
1,380,208 1,422,125 1,462,760 1,560,293
233,492 298,975 306,884 414,544
3,018 1,047 1,000 500
10,479 11,037 11,050 8,100
246,989 311,059 318,934 423,144
547,526 639,917 656,846 729,949
1,612 4,095 4,100 3,400
549,138 644,012 660,846 733,349
72,587 73,362 75,303 78,716
474 599 6800 100
73,061 73,861 75,003 79,816
103,366 0 0 0
101 0 0 o

1,707 0 0 0
105,174 0 0 0
11,236,951 11,078,100 11,371,154 11,814,176
24,148 18,120 17,300 38,000
26,599 29,515 29,550 21,000
11,287,696 11,125,735 11,418,004 11,873,176
607,078 573,312 588,478 452,684
¢ 314 300 0

4,267 4,494 4,500 G
611,345 578,120 593,278 452,684
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INVESTIGATIVE DIVISION

Personal Services 3,718,864 3,864,867 3,967,106 4,203,259 57.00
Supplies 9,674 13,093 12,500 9,000
Other Services 20,578 25,170 25,200 18,300
3,749,116 3,903,130 4,004,806 4,231,559
METRO SPECIAL OPERATIONS SECTION (MSOS)
Personal Services 1,242,859 1,490,183 1,529,604 1,671,745 21.00
Supplies 1,509 3,142 3,000 1,200
Other Services 120,702 122,639 122,785 122,435
1,365,070 1,615,064 1,655,389 1,795,380
NEIGHBORHOOD ENFCRCEMENT SERVICE TEAM (NEST)
Personal Services 476,228 479,540 492 226 516,105 7.00
Other Services 1,422 1,498 1,500 500
477 647 481,038 493,726 516,605
POLICE PENSION - BENEFIT PAYMENTS
Personal Services (benefits) 4,738,028 5,170,146 5,492 156 5,693,208 nia
Supplies 620 600 1,100 1,100
Other Services 4,007 19,162 2,710 2,575
4,742 653 5,189,908 5,495 966 5,696,883
TOTAL PROGRAMS 29,786,709 30,599,495 31431959 34,106,076 348.00
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POLICE DEPARTMENT
PROGRAM: TRAINING BUREAU

o ~ BENCHMARK -~ | 2006 ﬁ&ﬂ@_ﬁ

~_ INDICATORS 2003 | 2004 | 2005 |FORECAST |~ =
Number of South Bend police officers completing classes 259 261 261 261 258
Number of training hours provided 24,683 27.817.5 29,4945 30,000 25,000
Number of area officers completing classes 480 497 476 500 500
Number of area police departments enroliing officers for classes 29 33 31 32 33
Number of specialized classes offered by academy 29 24 24 28 33
Number of officers certified 255 259 261 261 258
Number of officers completing various training courses 2,293 3,128 2,673 2,800 3,200
Number of area departments renewing regional academy memberships 27 30 28 31 30
Number of regional academy classes provided 29 24 24 28 30
Number of palice officers completing the regional classes 760 619 704 775 775
Number of officers graduating from State Law Enforcement Academy 12 4 14 6 12
Number of officers completing the probationary training program 17 15 7 15 17
Number of City departments receiving training reports 3 3 3 3 3
Number of training reports generated 11 11 11 11 11
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FIRE DEPARTMENT

2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

2006 FTE
2004 2005 2005 2006 {full-time
Actual Actual Budget Budget  staff only)
DEPARTMENT TOTAL.:
GENERAL FUND:
Fire Department
Personal Services 16,482,233 17,755,432 18,332,119 19,147,083 255.00
Supplies 254,880 280,939 265,600 265,600
Other Services 981,936 1,166,393 1,120,470 1,225,496
Other Uses 4,145 4 687 4 687 1,102,963
Canpital 0 0 0 1,800,000
17,723,204 19,207 451 19,722,876 23,541,142
CAPITAL FUND:
EMS / Fire Depariment Capitat Fund
Other Services 405,356 273,796 277,867 184,202
Other Uses 250,000 866,112 250,000 250,000
Capital 460,428 250,000 625,000 911,597
1,115,784 1,389,908 1,152,867 1,345,799
PENSION TRUST FUNDS:
Firefighters' Pension Fund
Personal Services (benefits) 4,364,699 4,715,925 4,921,111 5,578,958 n/a
Supplies 0 26 200 200
Other Services 2,682 12,126 4.841 4,591
4,367,381 4,728,077 4,926,152 5,683,749
TOTAL FIRE DEPARTMENT 23,206,369 25325436 25,801,895 30,470,690 255.00
PROGRAM BUDGETS:
ADMININSTRATIVE SERVICES
Personal Services 515,430 453,139 539,956 484,034 8.00
Supplies 116,600 145,104 121,600 123,500
Other Services 1,292,042 1,384,989 1,303,087 1,328,998
Cther Uses 254,145 870,799 254,687 1,352,963
Capital 460,428 250,000 625,000 2,711,587
2,638,645 3,104,031 2,844 330 6,001,092
FIRE PREVENTION
Personal Services 426,345 458 508 458,286 485,354 7.00
Supplies 1,600 1,000 1,000 1,000
Other Services 6,000 6,000 6,000 6,000
433,345 465 506 465,286 492 354
FIREFIGHTING OPERATIONS
Personal Services 12,119,212 12,765,992 13,245,082 13,809,843 187.00
Supplies 68,134 64,969 73,134 71,234
Other Services 75,250 48,200 75,250 60,700
12,262 596 12,879,161 13,393,466 14,041,777
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FIRE DEPARTMENT

2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

EMERGENCY MEDICAL SERVICES

Personal Services 3,421,246 4,077,795 4,088,795 4,267 852 52.00
Supplies 69,156 69,866 69,866 69,866
Other Services 14,000 1,000 14,000 14,000
3,504,402 4,148,661 4,172,661 4,351,718
FIREFIGHTERS' PENSION - BENEFIT PAYMENTS
Personal Services (benefits) 4,364,699 4,715,925 4,921,111 5578,958 n/a
Supplies 0 26 200 200
Other Services 2,682 12,126 4,841 4,591
4,367,381 4,728,077 4,926,152 5,583,749
TOTAL PROGRAMS 23,206,369 25325436 25801895 30,470,650 255.00
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CODE ENFORCEMENT DEPARTMENT

2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

2006 FTE
2004 2005 2005 2006 (fuli-time
Actual Actual Budget Budget staff only)
DEPARTMENT TOTAL:
GENERAL FUND:
Neighborhood Code Enforcement
Personal Services 851,385 861,234 883,699 915,788 19.00
Supplies 106,059 103,607 143,267 133,974
Other Services 225,369 248,980 238,540 237,416
Other Uses 3,039 2,763 2,763 52,933
Capital 158,050 92,249 32,400 0
1,343,802 1,308,833 1,300,669 1,340,108
Weights and Measures;
Other Services 42,000 41,482 43,000 43,000
42,000 41,482 43,000 43,000
Code Hearing Officer
Other Services 43 271 37,505 56,976 56,976
43,271 37,505 56,976 56,976
Junk Vehicle
Personal Services 45,408 45,343 47,710 50,253 1.00
Supplies 2,357 2,985 3,768 3,768
Other Services 13,379 18,493 18,586 17,657
61,144 66,821 70,064 71,678
Unsafe Building
Other Services 221,602 182,576 195,000 195,000
221,802 182,576 195,000 195,000
Animal Control
Personal Services 307,514 317,159 332,266 348,461 8.00
Supplies 61,773 59,015 38,823 44 286
Other Services 68,522 75,138 83,244 72,765
Other Uses 354 423 423 261
Capital 0 0 0 3,500
438,163 451,735 454 756 469,273
ENTERPRISE FUND:
Solid Waste Fund {Code Enforcement only)
Personal Services 379,174 370,676 393,898 384,110 9.00
TOTAL CODE ENFORCEMENT 2,629,256 2459628 2514363 2,570,148 37.00
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CODE ENFORCEMENT DEPARTMENT
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

PROGRAM BUDGETS:

ENVIRONMENTAL STANDARDS ENFORCEMENT

Personal Services
Supplies

Other Services
Other Uses
Capital

SUBSTANDARD HOUSING
Personal Services
Supplies
Other Services
Other Uses
Capital

ABANDONED VEHICLES
Personal Services
Supplies
Other Services
Other Uses
Capital

ANIMAL CONTROL
Personal Services
Supplies
Other Services
Other Uses
Capital

WEIGHTS AND MEASURES (services performed by the County)

Other Services

TOTAL PROGRAMS

715,066 709,085 745,401 718,649 16.00
36,101 35,150 40,194 44,941
130,272 128,234 126,820 153,768
720 876 661 13,133
33,526 19,580 32,400 0
915,685 892,725 945,576 930,491
444 554 445728 460,514 435,532 7.00
47,780 46,206 54,101 60,311
394,019 351,477 351,471 401,356
953 891 889 17,625
44,372 25,789 0 0
931,678 870,181 866,975 914,824
133,424 133,047 137,617 135,493 6.00
11,817 12,188 14,330 15,672
47,515 52,068 51,938 58,044
189 177 171 3,449
8,785 5126 0 0
201,730 203,506 204,056 212,558
307,514 317,158 332,266 348,461 8.00
61,773 59,015 38,823 44,286
68,522 75,138 83,244 72,765
354 423 423 261
0 0 0 3,500
438,163 451,735 454,756 469,273
42,000 41,482 43,000 43,000
42,000 41,482 43,000 43,000
2,529,256 2,459,629 2514363 2,570,146 37.00
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PARKS AND RECREATION DEPARTMENT
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

DEPARTMENT TOTAL.:
SPECIAL REVENUE FUND:
Parks and Recreation

Personal Services
Supplies
Other Services
Other Uses
Capital

Recreation Nan-reverting Operating Fund

Personal Services
Supplies

Other Services
Capital

Special Events
Personal Services
Supplies
Other Services
Other Uses

Park Non-reverting Capital
Capital

TOTAL PARKS AND RECREATION

PROGRAM BUDGETS:
PARK ADMINISTRATION
Personal Services
Supplies
Qther Services
Other Uses

MARKETING / GRANTS / SPONSORSHIPS

Personal Services
Supplies
Other Services

PARK SECURITY
Personal Services
Suppiies

2006 FTE
2004 2006 2005 2006 (full-time
Actual Actual Budget Budget  staff only)
6,903,336.00 6,997,116.00 7,003,436 7,207,617 122.00
1,212,294.00 1,296,949.00 1,276,532 1,338,947
2,000,883.00 2,171,382.00 2,087,066 2,092,677
249,894.00 274,085.00 274,085 267,458
831,302.00 425,019.00 71,600 300,000
11,197,709 11,168,551 10,712,719 11,206,699
375,647 404,130 481,591 461,791 0.00
256,833 210,831 216,802 201,018
146,838 204,536 112,123 164,192
88,893 29,714 45,600 112,000
868,211 849,211 855,516 938,999
1,562 6] 0 0 0.00
9,240 88 3,700 6,150
118,007 5,319 102,000 14,050
4,328 4,017 4017 2,832
133 137 G424 109,717 22,832
291,048 242 915 255,600 274,500
281,048 242,915 255,600 274,500
12,490,105 12,270,101 11,833,652 12,443,030 122.00
513,020 500,643 532,969 521,938 9.00
17,747 15,690 17,600 17,700
348,208 380,384 323,665 312,679
24,002 27,631 27,631 28,321
902,977 924,348 901,865 880,638
161,581 169,013 161,448 177,745 3.00
309 35 700 600
30,557 31,052 41,050 41,050
192 447 200,100 203,198 219,399
157,220 147,930 158,650 153,090 3.00
140 0 900 900
157,360 147,930 159,550 153,890
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PARKS AND RECREATION DEPARTMENT
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

GENERAL PARK MAINTENANCE

Personal Services 2,473,343 2,554,194 2,485,900 2,615,750 48.00
Supplies 363,929 389,827 418,365 418,365
Other Services 1,186,681 1,270,180 1,257,295 1,245,077
Capital 853,398 452 867 100,600 334,000
4 877,351 4,667,068 4,262,160 4,613,192
GREENHOUSE
Personal Services 168,082 151,280 170,643 181,221 4.00
Supplies 8,013 7,252 8,200 8,200
Other Services 81,070 99,356 87,515 87,515
257,165 257 888 266,358 276,936
FORESTRY
Personal Services 342,499 332,169 353,695 364,196 7.00
Supplies 18,437 6,020 14,050 14,050
Other Services 4,934 7,909 9710 9,710
Capital 6,682 6,385 10,00 0
372,552 352,483 387,455 387,956
PARK SAFETY
Personal Services 25,499 27,024 1,272 24,435 1.00
Supplies 2,226 8,607 3,400 3,400
Other Services 513 116 1,200 1,200
28,238 33,747 5872 29,035
RECREATION CENTERS
Personal Services 802,650 628,604 618,356 629,913 12.0C
Supplies 44123 62,365 92,505 77575
Other Services 77,355 118,997 92,312 130,965
Capital 43,254 1,306 45,000 112,000
767,382 811,272 848,173 950,453
PROGRAMMING
Perscnal Services 364,683 362,513 361,606 288,823 2.00
Supplies 116,024 65,746 53,275 40,840
Other Services 50274 85,862 21,271 25,805
530,981 464 121 438,152 355,468
ATHLETICS
Personai Services 360,262 385,798 481,620 515,173 2.00
Supplies 147,878 151,806 176,331 181,735
Other Services 54,215 77,402 62,471 68,821
Capital 65,446 29,714 0 0
627,801 644,720 720,422 765,729
AQUATICS
Personal Services 229,090 222433 225 687 228,548 1.00
Supplies 13,567 16,109 18,150 18,240
Other Services 9,337 8,054 8,940 8,940

251,894 246,586 252,777 265,728
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PARKS AND RECREATION DEPARTMENT
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

SPECIAL EVENTS
Persanal Services 105,369 82,287 94,488 91,180 200
Supplies 32,019 18,421 15,285 17,485
Cther Services 168,937 51,802 151,359 60,492
Capital 0 0 0 2,632
306,325 163,510 261,132 171,789
POTAWATOM! ZOO OPERATIONS
Personal Services 641,714 696,194 574,487 631,131 11.00
Supplies 203,364 244103 215,650 230,650
QOther Services 178,217 199 418 183,551 185,804
Capital 158,260 111,526 109,600 127 500
1,181,555 1,251,241 1,083,288 1,175,085
POTAWATOM! 200 EDUCATION SERVICES
Personal Services 24026 42,297 68,161 69,668 1.00
Supplies 0 93 200 200
Other Services 2,280 2,497 6,670 6,670
26,306 44,887 75,031 76,538
POTAWATOMI ZO0O VETERINARY SERVICES
Personal Services 102,891 106,939 106,643 111,800 2.00
Supplies 17,647 16,387 15,973 15,873
Other Services 16,110 15,757 17,000 17,000
136,648 139,083 139,616 144,773
POTAWATOMI ZOO MAINTENANCE
Personal Services 95,466 60,623 122,638 126,896 2.00
Supplies 37,910 33,367 30,800 37,800
Other Services 18,788 2,522 16,200 9,200
152,164 96,512 169,636 173,896
GOLF MAINTENANCE OPERATIONS
Personal Services 557,020 532,682 558,805 522,763 8.00
Supplies 222,058 222,934 229 950 235,950
Other Services 106,904 122,376 141,740 144,462
Capital 104,008 99 850 107,000 113,000
989,980 977 842 1,037,495 1,016,175
GOLF PRO SHOP
Personal Services 355,778 393,907 390,651 415,134 4.00
Supplies 227,182 249 421 202.70C 226,450
Other Services 147,908 173,419 130,021 154,666
730,868 816,747 723,372 796,250
TOTAL PROGRAMS 12,490,106 12270096 11,933,553 12,443,031 122.00
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0s1-0

PARKS & RECREATION DEPARTMENT
PROGRAM: RECREATION CENTERS

activities as positive on evaluations

e . BENCHMARK S 20060 |
e L e - - oo v | TARGET.
' INDICATORS 2003 2004 - | 2005 | FORECAST
Nature Center Field Trips: Spring: 1,400 Spring: 1,648
Fall: 700 Fall: 858 2,432 2,300 2,600
Migratory Naturalist Programs: 860 1,345 1,224 1,250 1,300
Nature Detective Camp: 86 72 62 72 75
o Computer Classes: 5,000 * 1,000 3,000 3,000 5,000
Number of participants in each
program Violence Prevention Classes: 6,500 *3.000 5,000 5,000 6,000
Senior Recreation Trips: 200 394 610 630 650
Senior Open Recreation Hours: 18,042 16,960 19,045 20,000 25,000
Senior Special Events: 2,550 1,599 1,156 1,200 1,900
Senior Health & Wellness Seminars: 242 554 973 1,000 1,100
Number of different activities offered | Senior Center: 70 80 147 90 175
Percentage of participants that rate the | g .0 g0y 85% 95% 96% 97%
activities as positive on evaluations
Open Rec. Hours: 65,000 * 15,870 35,000 35,000 50,000
Nurmber of participants in cach Tournaments: 3,500 *0 500 500 500
program
Clinics: 700 *0 12/360 12 /360 12/360
Percentage of participants that rate the 85% 90% 90% 100% 100%

* Martin Luther King Center closed for renovation January — October.
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PROGRAM: AQUATICS

PARKS & RECREATION DEPARTMENT

L BENCHMARK = o006 |
e _ 2006 | TARGET
INDICATORS 2003 2004 2005 | FORECAST | — 7
Rafting: 8,765 8,200 5,151 7,000 8,000
Potawatomi Pool: 10,326 8,330 10,389 10,000 9,600
Number of participants in attendance
Kennedy Pool: 5,263 6,000 7,901 8,000 5,500
Open Swim: 720 730 730 750 750
Number of participants that reach goal 90% 90% 90% 100% 100%
Learn to Swim: 870 600 806 800 800
Aqua Aerobics: 190 180 290 200 200
Number of participants in attendance
Lifeguarding: 110 80 70 80 100
Lifeguard Awareness: 75 75 70 80 100
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PARKS & RECREATION DEPARTMENT
PROGRAM: POTAWATOMI ZOO - ZOO OPERATIONS

- INDICATORS 2003 | 2004 2005 | FORECAST TARGET
Number of grants written 2 4 8 8 8
Number of grants received 1 4 1 2 2
Dollars in sponsorships received $6,000 $67.000 $55,000 $50,000 $50,000
Dollars donated from Potawatomi Zoological Society $150,000 | $420,000 $125,000 $150,000 $150,000
Value received in-kind donations $5,000 $5,000 $2,500 $5,000 $5,000
Average revenue per person at Zoo concessions $.55 $.70 $1.08 $1.00 $1.00
Total revenue from Zoo concessions $95,000 | $132,662 $129,000 $150,000 $150,000
Amount of profit from Zoo concessions $40,000 $45,000 $30,900 $40,000 $40.000
Percentage of full exhibits 95% 95% 95% 100% (All) 100% (All)
Number of animals 450 450 450 450 450
Number of species 140 145 145 145 145
Number of conservation programs contributed to 4 6 8 6 6
Number of research programs initiated 2 2 2 2 2
Number of research programs completed 2 3 2 2 2
Number of TAG breeding programs supported 18 18 18 14 14
Number of animal births 7 N/A N/A N/A N/A

~Continued--
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COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE GLASSIFICATION

2006 FTE
2004 2005 2005 2006 (full-time
Actual Actual Budget Budget staff only)
DEPARTMENT TOTAL.:
SPECIAL REVENUE FUND:
Community & Economic Development -
Administrative Costs
Personal Services 2089157 2,077,920 2,383,154 2432188 42,00
Supplies 37,432 37,130 39,925 39,450
Other Services 257,059 237 455 305,971 285,492
Other Uses 13,475 23616 23,616 23,114
TOTAL COMM & ECONOMIC DEV 2,397,123 2,376121 2,7526686 2,780,242 42 .00
PROGRAM BUDGETS:
AREA REVITALIZATION, DEVELOPMENT AND PRESERVATION
Personal Services 1,175,151 1,209,456 1,272,322 1,325,251 21.66
Supplies 21,056 21,942 21,174 21,301
Other Services 144,596 146,334 171,513 162,248
Other Uses 7,580 14,771 12,830 12,856
1,348,383 1,392,503 1477839 1,521,656
CAPACITY BUILDING
Personal Services 86,491 82,274 103,596 104,403 1.63
Supplies 1,650 1,475 1,594 1,589
Other Services 10,642 12,477 16,171 15,306
Other Uses 558 1,016 1,037 1,018
99,241 97,242 122,398 122,314
GRANTS MANAGEMENT
Personal Services 268,457 265,931 291,537 303,203 5.66
Supplies 43810 3,763 4,221 4 069
Other Services 33,032 20,726 30,278 27,658
Other Uses 1,732 285 840 791
308,031 290,705 326,876 335,721
INVESTMENT / JOBS
Personal Services 365,811 325677 458,737 441,470 8.63
Supplies 6,554 6,468 9,253 8,817
Other Services 45,011 28701 50,996 45246
Other Uses 2,358 5,166 6,471 6,064
419,735 366,012 525 457 501,597
PLANNING,RESEARCH AND POLICY DEVELOPMENT
Personal Services 193,247 184,583 256,960 257,858 442
Supplies 3,462 3,481 3,684 3,674
Other Services 23,778 29,216 37,013 35,033
Other Uses 1,246 2,378 2,437 2,387
221,733 229,658 300,094 208,852
TOTAL PROGRAMS 2,397,123 2,376,120 2,752,664 2 780,240 42.00

C-179



--PanUIU0)--

‘seale pajedie] Ul SAIpISgNs
puz wsunsaaul oijqnd uodn

969°1Z8°1$
198png 9007

¥ [E0D juapuadap sso] 20299 [{IMm
s1ado(aAap pue SUCIIISUI SpIeog JIJOIJ-UON ®
“§aSSAUISNG ‘SIUIPISY saadord seare
paqqeyal sFuip[ng 01 1o3reN $30.N0S3Y
4 pue *spale j95Ie] U1 IS0AUL {[IM Pa1onnsuoD q[emapis Jo 'spA 'bg 1518 syoenued ofeuepy |20 ‘NS [RRPIY e
sossaursnq v s[eon siado[aAsp pue suonNIISH PRIANASLOD qIND JO ") [BSULT] [ [6°C1 sjuaaAoc1dwl
y . “SJUDPISAL “$ISSIUISNG MAN aipqnd MeuIpIon)) SIANGU]
dn-31e1s 30 IRqUINN JjuswdopaAaag e
JuaUSeAL "seale j1951e] 03 D1ROO[OE |[IM
aeaud mau jo E:on:q“ VB0 sradojaasp pue suonmnsu suoeziuediQ)
' 4 “SIUapISAT ‘SossouIsny ssauisng
aoeds 9o1j0 umouMOp PUE] [IPS PU® POOOQUEIN
i oyes Kauednosg 4 pue *SB2IER 12518] Ul 1SSAUIAT [[IM oS SaIY ¢ Auadoid
! V s[eoD s1ado[oAap pue suonnIsUl ENM__:%% mmM_m m Jo aqes ayeyodan sjuouredac]
¢ p ! 1D B
padojaa2p pue| JuesRA SJUBPISa3 “SaSSIUISNG BURSIX] pajejduroo suoneso[ay ¢ mEE%HM MMMEowanM Ao om0 -
0 S2I98 JO QN I
J JO oqunN ‘seae 1a51e) POUSHOWAP SAMPALS £ SISSOUISTI/SIHAPISAT {e207 pue
parmbae s[01ed Lt : : IEIS TeIaDPa
poSERIOI AN[EA Y [BOD) | Ur UIBWDE [[IM SUOTININSEL pue a1ed0RY 1B1S Telpad
POSSOSSE 19U JO JUNOWLY SJUApISal ‘sassauIsng Julsixy fpadoxd axmboy ISUONEINZIY/SMET @
SUOISIOBP/SUOISSTOSIP seounosal dojaaa(] Auoyny
- swrexrdoud dojaaag wawdoaaspay
Suruueyd ut eyediogred papsau se apew suoyriuasoxd ||y
; ) ‘- : uoddns / UOISSIIILELOD)
q pue Kpanoe 03 Apunuoddo pPapasu se pajeald swesdord ||y £yununmos dojaas uoudoioAsna
{ s[eon a1y aaey [[Im s1adofasap papaau se uanlim sfesodord oa1nosal [V " sdiusio _m d a ' 1oAY =
pUEB SHONNINSUL ‘Sa58UISNY papaau se paonpoid sued eare 131e) ||V fyssam .
g s orqnd/ereand dojaas AL 9912
JUSPISaL BaJe 1981 |, :
: seale 3031) 10] UB[J PRI .
REE - | STIVOD o
SHOLYDIANL |- AL SHWOD.LAO SLNdLNO SALLIALLDV SLOdNI
SUONMIISU] PUER SASSOUISNY “SIUIPISIY BaIY 10818 ], ‘S10d0[dAd(  :SpmaI)

Pa12818] Ul JUSWISIAUTAI pue Jueunsoaur ajeALld 1o sonrunoddo 9ses1dur pue 918310 0],

suonOr pue JusunsaAul o1ygnd Suisn Aq seare

:asodang weadoag

NOLLVAYASTAd ANV INFANJOTIAAA ‘NOLLVZITV.LIATY VIIV :IAVIDOUd

INTINLIVJAA INTAINdOTIATA DTINONODH ¥ ALINNANODI

C-180



aroidde D pue uenipuoa
. :uEw - V S[EOD) [eIOURUL JIST) SACIIUII [{IM SISUMOSWOH]
AL 1O um \un W:dmzx%a passavoad suonesidde ||y weadoxd Juswmeqe xe) sFeney
N M w n U Dpue | -uonipues jerourulf Iyl da0xdw 01 S90.M0sA
STLJO deqUInN V S[e0D) PASBAIOUL O] SSOO0B JABY [[IM SISUMOWOH
soruadoxd peyuar o ‘Buisnog Feurell SHUR [EIU sarpadoad jepuar 23eue
Jo spe1 Louednssg I =00 27e5 “UIDIP 0} S52008 JARI] [[IM SJUBUS ] pe HUR [EJISY 29 s e N
. sarpadosd J1o 01 syuatusacaduay
I [PoD pue siredar ayewr o} sspunyoddo
Jo aSejueApe aye] [[IM SIDUMOSWICH
pareiqeyoal 0 pue -S1341q SOy ARIBPOULMOY SAIN 0} SUOIRILJID IPIAOI]
sSWoY Jo Jaguumy V S[80D Ayungioddo U 3aBY [[1M SHOBMINISUL [EIOURUL] POUNIDSI SIDNUNJOA 00S°] sagexyoed Sunuemy dojeas
’ ; oo ’ paunopred suonosadsu] 001 SuUBO{ 95017
s1eAng “Suisnoy passasoud suonestdde [y siun joadsul
QWICY 2UI03UI BJRISPOUW !
q o oy 3o uuﬁwnz DIOD | innap pue opes 0} $59008 SABY [[IM SIOWOISNT) padueuyy safeBHOW 6f ssaoaxd uoneoidde aSeurpy
W pue -19Ang Moy B
V SEOD au029¢ 01 Ajunpoddo ue 2ABY [[1M SI2WOISTD
STVOD . .
SYOLVOIANI | ALD STNO0DLNO SLNdLAO0 SHLLIALLDYV S.LOJINI

(panunuo))

NOILVAYASTAd ANV INANJOTIAAA ‘NOLLVZI'TV LIATY VAIV ‘NVAD0Ud
INHALIVJAJ INHNJOTIAHA OINONODH ¥ ALINNWINOD

C-181



paaoxdde st juswaleqe
oot 05 0tt 81 ot X OIgAs JOJ S1un JuISnoy Mau Jo JaquinN
%56 %58 %68 %lLEV8 %08 sanzadoid [ejus1 Jo are1 Aouednoo(
00z 701 €01 0S 6€1 PoIRYI[IqRY2T STIOY JO IAqUUnN
001 ¢e L1 1l 61 SI9Anq WOy 90U JJBISPOW O} MO[ JO IOGUINN
0t < 8 € 9 sassaursng dn-11e)s Jo JoqunN
W 0S Wog 68 ot W £9 JUSUIISOAUT DBATIA MOU JO JUNOLIY
%56 %58 %¢8 %8 %06L +H SSE[)
aords 20110 umoUMOp Ul a1el Aouednas()
%96 %06 %68 %16 %L8 -V SSE[D)
09 oy 0 oF cegl podojoAop pue[ JuBOBA JO S3IOB JO IOQUINN
W €¢C W01 W09 WOt W 82 PaSBAIOUT ONJBA POSSISSE 19U JO JUNOWY
iaE ”_Hm_«uwmo x| S00T | V00T | €007 . SYOLVDIANI -
LIVl 900z N
ORIVIWNHONAS

NOLLVAYASTAd ANV INANJOTIAAA ‘NOLLVZI'TVLIATI VAV :AVIDOUd
INHINWLAVJAAd INHNdOTHAAA DINONODA ¥ ALINNIWINWOD

C-182



D [BOD

“S2INSO[I210} O] SHUOY 12y} FuIso]

J0 2ourys paonpal g 2ouswadxo [im swuedione Py SoInSolesIo)
3 pue : ' e sdoysyiom J24Anqaliol] ¢ fenuajod PleTels
s[eo "SISUAMODLLIO 3110094 [im spuediol Py S3558[2 ANEIPAURY 198pn
v SIB0D 4 QA sRdnIEd Sumuren asepand-1s04 71 Furuen P 900T
“diysoumoe oy Jo juswaimbai [eoueuly Py JUEL21 SPIAGI] S21UIFY
Suo1ssas Juiuen Burures aseyoand
popaod D eon 2 JO 2FPI[MOIY 1M ISEAIN [[14 sjuedidiye dIYSIOUMO-DWON] 0] - 150 apiaoiy SOIAID]
spuadns jusuwked umop jo saquimp . ploy sassejo uiuren 181905
SIDUMCOLLOY DW003q 0] Wy uonpisoed 1ap1aq pue syueyg
JuiLel JWRUI |, 71 digsisumo X
0 [EOD) B} UCIJBULIOEU 0] $S290% 9ARY [[im sjuedionred ISIOPIAOLY
’ -3WIOY 9pIAOI]
[BUISIXTE
SUOISSIS
Surposunos Juppuane sdoad Jo rquny  pue spreog
v S[eony 'SMIBIS [RISUBLIY HIBY) 3Z1[1GE)S [[im sjurdionieg HOTJBULIOJLEL HJOIJ-uoN
P12y sdoysyiom [euopeInp
7 pue “S195SE JI9Y) a5eaIoui 1M siuedionred Buresunod BOUBUL] 7 opraoid $20IN0%
V Speon) PIO1] SUDISSIS Surjesunocd Surpun,g
‘UDTHIPUOD [BIFUBUL] Moy} saoxduan o) wayy uommsed Fuyjesunod [eoURUL] 08 1IpaIy/[RIURUL IS/ [BIApa]
D [eOD 127129 1By} UOIBULIOIUT 2410031 {jim sjuedronte ] aApIA0Ig
[eoo|
pue xpIg
s12888 SUIUIRE SJUSI[D JTY7 JO ITaquInn ‘B3P
suonen3ay
sqof ur paserd syuspisal 2u0z Jo RQUINN 0y [rOD) ‘sarpunpuoddo Fururen jo/pue [RUOIIEOINDD SOIPISgNS /smen]
Jo a3ejuRApE 9YE] [[IA SHIDPISHI SU07 SIS popracad uogepodsuen
Funuen salpisqng 10 000°08% 10/pue [euonEINp AL €91
qol-a11-uo ul SJUIPISH JUOZ JO IDQUNN 0 pue ‘sanunpoddo papiaoad sarpisqng (o1 ‘oIe3 plIyo R
¥ S[eO0) Sururen io/pue juowAojduis jo s3ejuRApe oxe) 01 10] ApqIdys AJjua s
uonesnpa pauomisod 131199 2q [[IM SIUDPISI JH07 JsudIiowg
Bumsind sjuspIsar 2007 Jo IBQUINN
STVOD
SHOLVDIANI ALID SANODLMNO S1LA4dLNO SHLLIALLDV SLOdNI-

S[ENPIATPU] ‘SI2ANGIWO}] 2Imn,] ‘SUONRZIURI() POOYIOqUSION ‘SIUopIsay] suo7 asuidrojus]

-J19s [euoreZIURSIO puE [EnpIATpul Surpaduwr sajorisqo ssaippe jerq senunuoddo opraoxd o,

suoneziuesi()

JOPLLIOD) [RIDISUIIO)) ‘STEAPISTY BAIY 201105 (DIN) 21U2)) diysioure pooyroqysanN
‘SjuaplIsay Bary 198181 (siredionied) suoneziueFi() SSSUISNY pue SaNSS] 1P YIm

Aouarorpns

ONIA'TING ALIDVAVY) ‘IAVEDOHd
INHALIVdAA INFINdOTIAHA DINONODH ¥ ALINNININOD

ISpUAND)

:asodang meagor g

C-183



001

001

81 ¢l "4

papiacid spuadis juauided umop Jo reqump

0%

08¢

8¥C 6¢ SIE

suorssas durpsunos urpuane spdoad Jo N

8¢

¢

0 01 6

s1osse Surured sjusI[d JH7Z JO IquinN

0%l

0¢

[4S LE 6C

sqol u1 pooe]d sJULPISAI SUOZ JO JoqUINN

09

L

6 1T (44

Buturen qol-9U1-uUo U1 SJUIPISIL JUOZ JO JIqUITNN

33

9

9 91 142

uoneonp? umsind SIUSPISSI SUOZ JO JAqUUNN

 LADAVL

ISVDTHO4

9007

~s00z | vooz | ooz

| OHMVWHONIE

e mmoy@OEEw o

ONIATING ALIDVAVD (IAVHOOUd
INHINLIVJHAd INANJdOTIATA DINONODY ¥ ALINNININOD

C-184



--penunuo)-

$301AI0S 1TLGECS
PAINOIXD 1231UN{oA ajeuIpIooy) | 193PNd 9007
sueondde SIOBHUOD ADUDTY §1 SUCISIAp SYRI[IR ]
poaoadde spreme JoeIn 17/ ssanoad jueid SISHIUN[O A
g pue USS0YD O} SIv[{OP Jueis oypoads preme [[im A DUSUIIONS] . d B
D sfeoD SOPIULIOD MIFASL IOIUAJOA/SPIROq JJOKd-UoN pop . ur tonecinE ’
spieme JueID [£0°] orpqnd 193804
passesold suoyeoijdde [y spImme sa1ouasy
JUEBIT PUSUILIOITY /890N0g
soATI00(q0 suoieondde $s99014 Mw%sﬂm
Joenuos Surjsaul Sﬁw J@MWQ i
SIUELS JO JU22IS] ‘pepury AJ[nyssa00ns aIe el
o eon | suoneordde jruqns [[ia sjusidioa: yueid [enusiod spieog
papuadxa siefjop WOIJ-TION
POIEDO[R JO JUSMISJ -ssa501d | SSIA 9US 9] coud
D [eoD wesd puestepun [[im stuaidiosl jueld [enusiod pepiaot MM %m_ “WMMMMM% M cotMM“oMm_ MMWMMWM 180077
PIaY sSunso 07 souepms v=w s
"a[qefIeAL spuTy Tueis Jo a8papmouy . [Blopa]
pepasu wieagoad uisa(] .
D [e0D)y paseasut saey [[im stuaidiosi jueid [enusiod se pouisap swesFoxd [y .mmo_ﬁN\_MMMM
"SUOISIoap welsoid arelnpion)
q [e0D) 0] UOLBULIOMUL 2ATI221 [{1& spIeoq 1oid-uoN 413 99°¢
Hes
STVOD B R
SHOLVIIANI | ALID SHINOODILNO SLO4100 SHILLIALLOV S.LIdNI

C-185

sjuatdioy JUeiD) [BNUSl0J PUR SpPIBOE 1JOIJ-UON
§901n0s31 S1[qnd 253} JO ASN JUSIDILJD “DATIOJD PUL $IIINOS
Burpuny [fe yim aouerduros amsse o) pannbai Sunoymour pue ssooo1d o opraoid o,

SHUIIE)

:asodanj welso

INHINTOVNVIA SLNVID ‘IAVHEOO0Ud
INHINLAVJdAAd INANJOTHATA DITNONODH % ALINNININOD



‘sjustusalde
0 B0D) jued yim A[dwos s spuaidioa jusin
suonesiqo
[eNIORIUCD sindino paimbas sg papuqns aouenduwos
MO[}O] J0U A pue PUEB SO1UIAIIOE PRJUBLINI0P YFnoy) AJMURUILoD sprodal sousijdwoo [y 10} sjuewWaaIge
PIp oym syuaicioss ) s[eon Io/pue poolpogySiau ‘uoneziueSio noy) | paiojuow pue pajenodou WIS J0IUOA]
JueId 0) anp sTurpuly aroadw 03 syuesd efeuew [ siustdioar Juvin sluswaaISe Juel) ¢/ SIISWSISE
UPNE JO JSqUnN eI ayenodaN
q s[eoD ‘SUOHESIGO
[EIIOROUCO PURISI2PUN [[Im Siuaidisal juein
o N . STIVOD o :
SHOLVOIANI | ALD SHINOJLNO SLOAdLNO SHLLIALLDYV SLAdNI

(panurnuo)))

INHINAOVNVIA SINVHD -INVHEO0Ud
INHNLIVJAUA LNHNJOTHATA DIINONODY ¥ ALINNAINOD

C-186



| YYWHONIA

SUOTESI[QO [ENORIUOD MOJ[O] 10U PIP

0 0 0 0 0 oym sjuardioal jueld o] anp SSUIPUl} HpNe JO Iaqrunn

256 %78 %40L 04058 9%0L $9A1199{q0 10B1NU0D Surjeowt sjueld JO U1

%<8 %¢E9 24,86 %9 %0¢ Papuadxa SIR[[Op PAYEOO[[E JO JUSID]
R 1 ISVOTIO ,.H - €007 - ¥00T €007 WMHOH.QUMQZM

INAIWHODVNVIA SINVHD -INVIDOUd
INHINLAVJAd INHIWdOTIATA DINONODH ¥ ALINNININOD

C-187



~panunuo)-

A pue uawdopasp
v sjeon) Jo Ajrpenb paaoidu 9zpeal
[11# uotssiuwoy)y yawdopesspay
J pue
v seony | -suepd s Adwos [ siedotesad sassaoold
[BIUSTHUOIIALD 25BUBIA
S s 20uspiooss praducs | e
APuD | pULI S 9 IS SIS |y omny o
Y S[e0D) L 1551 D [0ASpaY 10 309) [BAUIT 000'S N
. dd paunboe spo1ed 3 e u.::v_o L6S108S
SRIUMHOTAO JUSURSIALL paoiates sueo| Surpuisine [y PUE] 3INboy 393png 9007
PoUIBIOL/PaIEaID J pue 9[qEIA AJJRIUSIUUONAUD O} $59008 ) S ssaooad
sqol jo JagmunN W s[rOD) DART] T{IA. S12d0[2AOP/sOSSOUISIY woum passaooad siustked [y Juswdojesop SpIEOq JJOIJ-UON e
91RUIPIOO))
9SSISSE UL omwwwwﬂ_a .u%oé._ © pouonisod SUPOL S9IAISS [e007] pue
p I 1 V [eoD) | Ioueq aq [{m siadoarap/sessaulsng L R
SUonRINSNY/SMET .
PaIsaAuL spurny “JHIUNSIAUIDL 10 SPUn) SUIA[OAST
gyeand Jo Junow ©O (RO} SALIDAI [[IM SpIR0q Jijo1d-uo
bdg \'4 ¥ {eoD | oAl [[1m SpIeoq 1y N qLd €98
Jug .
WeIS014 UOLBID0SSY
"SOSSOUIST 1S} Ul -
V [eoD | 1s9AuIal [[1a s1odojoasp/sassauisngg ostadioug UBGIn
T ' woy pards[jo) 000009
-Spumy [eUOLIppE parejduros suodaa fenuue [y m:o.wmu_h_&m
BO) azipeal [[im siodojorop/sassouisng PAPUIBLIO SULO'T (¢ HRLS0IC 853001d
vl : : : passaooad suorestdde [y serdoxd 13RIy
‘sweafoad Papastl 58
q pue JO ssousIeMe pasesnul ySnony poInqLustp/pajealy [ELISIEIN
papiaoid suonewassid ¢
d s[eon PIULIOJUL 1338q 2 [[IM S0 :
STIVOD L o :
SHO.LVOIUNI ALID SHNODLNO SL41N0 SHLLIALLODY SLOJINI
UOISSTIWWO,) JUSWAO2A(] STHIOU0YT ‘SIOp[oypuog ‘s99)sni], ‘Sjuaidioay] JUSWRqY Xe],
‘suatdiooy uror ‘sjueud |, xo[dwo,) ssaulsng 19a1§ 2[dwreg ‘UossIo)) juowdo[aAspay]
‘spreog] 10IJ-UON] ‘s101Jeay “uotido[oAdpoy woly pue] Anq oym sIado[aAd(q  SHWdID)

SASSaUISN]

mau pure Funsrxs 0) sonrunyioddo yimord pue juswdojdus ‘quounssaut opraoid 0],

:asodang meigdoag

NOILVIAD / NOLINALTY 40r ANV INANILSHANI ‘IAVIDOUd
INTANLIAVJAd INTHNJOTIATA DTNONODH ¥ ALINNAINOD

C-188



*SaSSaUISNg JI91) MOIS pue

sipak V [BOD mejurew fIm sjueus) xardwo,)
oA 1o1ye Sueiodo [0S ssauisng 1eeng opdweg souvIsIsse
xo[dwoy) ssaursng 19205 papraoid $201A195 JUBLD] [[V [EOLU23) OPLAOL
: ‘saonpead ssoulsng : : s10BNU0Y A)RIedaN
ojdweg ur sjueUay JoULIO] :
1599, J0 23pa[mon] oy Auadoxd oFeuepy
PUE JUSLIND JO 930010
Vv 20D aseaIoul [[IM sjurua] Xadwo))
ssaursng 19205 apdumg
| s1vome o |
- SHOLVIIANI ALLD SHANODLAO - SLNdLAO - - © SHILIALLDV SLOdNI
(penunuoy))

NOLLVIYUD / NOLINALAY 401 ANV INHILSHANI -INVIDOUd

INHNLAVJAA INHINdOTIATA DINONODHA % ALINNIANINOD

C-189



s1eak oAty oye Suneiado [[us xa[dwo)) ssaursng 10918
%58 %0L %59 %¥9 %o¥9 s[dweg U SULUS] JOULIO PUR JUILMD JO 3FeIU0210
00¢ SLI ol 0ST 801°1 PaUTE121/Pateald sqof jo JaquinN
W o€ W el W W zZE W OF ONJBA PASSASSE Ul 9SBAIOU]
A0S N 0Z WS WIS N 09 paisaaur spuny Meand Jo unoury
- ISVOMIOoA | $00T - | . ¥00T 00T | QUOLVOIANL.
e NMUVIAHONAL - -

NOILVHYD / NOILNALAY 4Ol ANV LNHNLSHANI ‘AVIDO0Ud
INHALIVIHA INFAJOTIAHTA OTINONODYT ¥ ALINNNINOD

C-190



C-191

‘s1sanbas Furpuny
q Sumuuigns uodn apap
pue g ‘g | OF WA SMO[IR el UoKBULIOFUL paredard suoday g1 sonunuoddo Suipuny yoseosoy
) 01 SSIDIB AR [[I4 SPIROQq
1OId-Uou pue JIounoy “IoABIA
'$20IN0SA1 BIO|[B {[IM SpIROG 756'%678%
d1Bon | josd-uou pue [10uUn0)) “I0AB 128png 900¢
#orod dojardp [ spaeeq DPBUI SUOIBPUSRIKIOND] WeIFol S99.M0S
o | ujord-uou pue pounoc)) ‘rodepy Pl SUOHEP d1 Fupun ] peoo
: apEW SUOTEPUSILINIRL AoTj0] | swerdosd 12y10/eIEp YoIBasyy A
paonpoad 1oded Aoijod [ PUE 21E1S e19pa
Fuipuny 10} paaocidde SUOISIZ9p el 0} w2t )
Ea.mo doxd Jo Joquiny H (20D MOT[E 1M Te) UOIBULIOJUL SPIROY 1JOIJ-UON
01 553008 DARY [[IM SpIBOq
parcadde 1joId-uou pue [I3Unc;) “JIOABN sjuaupedag
Surpuny JunouIR MO A0 20
I UAAIS B U SUONIPUOD popasu sz padojaasp sa1doreng/Suonosy sueld aredarg [eo0]
41200 PUE SWIOHE awo s vmﬁ.&o_uc: papoau se pado[aaap suejg EJRP SZAIRUY puUE 2§B)g ‘[B19pay]
; padojaaap 2seq BIRp SID/9SN pUE] BIEP 199[]0D) suonepnday/sme]
191394 ® JABL [{IM SJUIIDY HEINoY /S
: : padojaaap syonpoad Surddepy s2ss2201d Guruuerd
PA[-1UEBNSUOD 21BYI[I0R] A TH Y
J=s
H pue *SLOISSNOSIP ndu orjgnd somen
a D spon ur sedionaed (v SIUDI[D) papia0ad SIANDISMIN € suonzuasaad oyqnd apiaoig
pIoY s3unesA S€€ sgunas a1e)ioe,
H pue ‘spoafoid jo ssauorems Sujjeow 2IBWIPIO0.)
{ s[eon PISEAIOUI DARY [JIM SIS
: STVOD o _
SHOLVOIANI | X110 STNODLNO SLNdLNO SALLIALLODV SLOdNI

spleog HJOIJ-UON Po1oenuol) ‘s1odo[oad(] UsSWUI2A0K) [BISPS,] PUE 9]BIS ‘SIUBITISUO.)
‘uoISSIUIUIo)) Juawdo[aAdpay ‘TIouno;) “IoARIA ‘SuoTeZIuedIi() ssaursng ‘SpooqIoquSIaN  SIUII)

QIMIONISBIFUL JO YOB] PUE Juauido[aAap JOJ pue[ JUSDIYNSUE ‘oseq xe) ones ‘uonemdod

ur sur[oap ‘vorredionred orpqnd mo[ ‘uorieINaNO J1jJEI) JUSDIIIOUN ‘sosn pue| djqredurosus

‘Aeoop [e100s pue [eo1sAyd SuIssaIppe Aq SIope] JUAWILISA0T PUR AJIUNUNUOD I5ISSe 0],  :3sedung meigdorg

INTNJOTAATA ADITOd ® HOAVASTA “ONINNVId ‘NVIADOAd
INAINLAVJAA INHINJdOTIATA DINONODH ¥ ALINNIINOD




I

I

I

I

Burpuny 103 paaocidde spesodoxd Jo requinN

¢

000°00T

006vTT

SPE861

000°5ZT

paaoidde Surpuny junoure O]

LADYVL

LSVOIHOM |

ooz

- ¥00T |

€007

_ ____m._c 0T

| DIVINHONAY ¢

. SHOLVOIONI

INTIWdOTIATA ADI'I0d ® HOAVASTA “ONINNV'Td NVIDHOUd
INHIWLAVdAd INHFINdOTIATA DOIINONODA ¥ ALINNININOD

C-192



PUBLIC WORKS

Board of
Public Warks

Public Works
Director
1 1 1
. 5 Sewage Cantrat Solid
Engineering Streets Water Works N
Division Division Division W{_)r?s Sgw:g:es W.?s_te
Division Division Division
'S ™\ r r ' ™ e
Dasian & Reconstruction Dis‘;xsii;un Sewers Central Solid
SIgN & — & Maintenance - . — Services — Waste
Administration Construction & Maintenance o . .
of Roadways . Administration Pick-Up
\_ ) \___Maintenance L Y.
' ™ r ™ 4 N 4 ™ s ™
. Customer Service, Sewers
Public Snow Py ' . Fleet Customer
. - - Utility Billing & Construction . - .
Construction Removal Administralion 3 Repair Maintenance Service
\ " . S A o vy
4 Y ! ™ g Y ' ™
Geographic Underground Fira
Information — VLeaf e Facility s Wastewater — Fleet —
Pick-Up . Treatment .
Systems Location Maintenance
\ vy | o
r Good ™ r ™ s ™ s ™
Neighborhoods £ Building - Wastewater - Body -
Public Works Maintenance Laboratory Shop
\__ Improvement  J . S \_ J . v,
s r ™ ' ™ 4 ™
. Wastewatar Parls
Custom e Tr‘aﬁl; & e Industrial - Inventary o
Service Lighting
Pratreatment Management
\. . J S
It r ™
Wastewater .
Safety . Print
N Organic — —
Goordinator Resources Shop
/ . A
s ™ s ™
Sewer - Radio
Insurance Communication
. J L. A
Yy
B_quing -
Maintenance
./
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PUBLIC WORKS DEPARTMENT - ENGINEERING DIVISION
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFIGATION

DIVISION TOTAL.:
GENERAL FUND:
Engineering
Personal Services
Supplies
Cther Services
Other Uses
Capital
TOTAL ENGINEERING DIVISION

PROGRAM BUDGETS:

DESIGN AND ADMINISTRATION
Personal Services
Supplies
Other Services
Other Uses
Capital

PUBLIC CONSTRUCTION
Personal Services
Supplies
Other Services

TRAFFIC AND LIGHTING
Other Services

G.1.8.
Personal Services
Supplies
Other Services
Capital

SAFETY COORDINATOR
Personal Services
Supplies
Other Services

CUSTOMER SERVICE
Personal Services

2006 FTE
2004 2005 2005 2006 (full-time
Actual Actual Budget Budget staff only)
1,092,959 981,538 1,029,623 1,096,593 19.00
144 591 145,721 214,434 214,434
2,370,208 1,970,541 2,394,783 2,361,798
9,146 33,901 33,899 29,870
127,104 113,757 195,000 1,540,000
3,744 008 3,245458 3,867,739 5,242,595 19.00
441 264 405,931 405,838 439,274 7.00
126,630 125,485 180,000 184,656
1,053,870 667,997 984,021 1,002,312
9,146 33,801 33,899 29,870
127.104 658 195,000 1,435,000
1,758,014 1,233,972 1,808,758 3,091,112
322,553 281,181 291,852 299,900 5.00
14,643 17,472 13,219 25,710
39,316 26,544 70,438 39,829
376,512 325,197 375,509 365,439
1,272,009 1,269564 1,310,000 1,310,000
1,272,008 1,269,564 1,310,000 1,310,000
115,175 83,238 119,345 121,475 2.00
994 14 7,931 21
2,658 809 18,783 1,216
0 113,099 0 105,000
118,827 197,160 146,059 227,712
55,551 55,518 56,417 62,026 1.00
416 0 2,644 0
810 3222 777 4,834
56,777 58,740 59,838 66,860
40,882 41,350 42 313 46,197 1.00
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PUBLIC WORKS DEPARTMENT - ENGINEERING DIVISION
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE GLASSIFICATION

Supplies 1,042 1,026 3,066 1,609
QOther Services 1,545 705 764 1,058
43,469 43,081 47,043 48,764
GOOD NEIGHBORHOODS PUBLIC WORKS IMPROVEMENT
Personal Services 35,325 34,181 37,973 38,188 1.00
Other Services 0 1,699 0 2,549
35,325 35,880 37,973 40,737
UNDERGROUND FACILITY LOCATION (program budget located in Water Works)
Personal Services 82,209 80,139 75,947 89,533 2.00
Supplies 866 1,725 6,612 2,538
83,075 81,864 82,559 92,071
TOTAL PROGRAMS 3,744,008 3,245458 3,867,738 5,242,695 19
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PUBLIC WORKS DEPARTMENT - STREETS DIVISION
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

2006 FTE
2004 2005 2005 2006 (full-time
Actaal Actual Budget Budget staff only)
DIVISION TOTAL:
GENERAL FUND:
Building Maintenance
Personal Services 258,213 269,511 305,384 336,381 7.00
Supplies 46,612 42,279 41,131 41,131
Other Services 273,738 152,884 324,963 301,464
Other Uses 1,646 1,903 1,903 847
Capital 15,769 17,790 30,200 0
595,978 484 367 703,581 679,823
Traffic & Lighting
Personal Services 560,527 544 576 594,740 514,904 11.00
Supplies 396,103 263,863 325,371 325,371
Other Services 38,006 38,962 472 889 40,953
Other Uses 1,243,215 1,142,672 1281633 1,280,787
Capital 26,565 44,159 2,000 11,000
2264416 2,034,182 2,246,633 2,273,015
SPECIAL REVENUE FUND;
Motor Vehicle Highway (Street Department)
Perscnal Services 3,243,634 3,245515 3,402,533 3,403,162 66.0C
Supplies 102,275 52,589 78,480 78,480
Cther Services 145,444 144,232 149 257 128,982
Cther Uses 87,819 105,783 105,783 108,545
3,579,172 3,548,119 3,736,053 3,719,169
Project Releaf
Personal Services 53,439 58,214 60,381 64,740 n/a
Supplies 4,165 1,764 4,637 4,837
Other Services 29,503 34,857 35,472 35,472
Other Uses 5,476 164,935 163,670 169,025
Capital 0 15,312 47,600 0
92,583 276,082 311,760 273,874
TOTAL STREET DIVISION 6,532,148 6342750 6998027 6,945 881 84
PROGRAM BUDGETS:
RECONSTRUCTION & MAINTENANCE OF ROADWAYS
Personal Services 2421164 2422568 2,520,178 2,520,644 43.00
Supplies 76,341 39,254 58,095 58,096
Cther Services 108,564 107,659 110,489 95,480
Cther Uses 65,551 78,960 78,307 80,352
2671620 2648441 2767070 2,754,572
SNOW REMOVAL
Personal Services 822,470 822,947 882,355 882,518 18.00
Supplies 25,834 13,335 20,384 20,384
Other Services 36,880 36,573 38,768 33,502
Other Uses 22,268 26,823 27,476 28,193
907,552 899,678 968,983 964,597
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LEAF PICK-UP
Personal Services 53,439 59.214 60,381 64,740 5.00
Supplies 4165 1,764 4,637 4,637
Other Services 29,503 34,857 35,472 35472
Other Uses 5476 164,935 163,670 168,025
Capital 4] 15,312 47,600 0
92,583 276,082 341,760 273,874
TRAFFIC & LIGHTING
Personal Services 580,527 544 526 584,740 614,804 11.00
Supplies 306,103 263,863 325,371 325371
Other Services 38,008 38,062 42,889 40,953
Other Uses 1,243,215 1,142,672 1281633 1,280,787
Capital 26,565 44 159 2,000 11,000

2264416 2,034,182 2,246,633 2,273,015

MUNICIPAL SERVICE FACILITY - BUILDING MAINTENANCE

Personal Services 258,213 269,511 305,384 336,381 7.00
Supplies 458,612 42 279 41,131 41,131
Other Services 273,738 152,884 324,963 301,464
Other Uses 1,646 1,803 1,803 2847
Capital 15,769 17,790 30,200 0

595,978 484,367 703,581 679,823

TOTAL PROGRAMS 6,632,149 6,342,750 6,993,027 6,945,881 84.00
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PUBLIC WORKS DEPARTMENT - WATER WORKS DIVISION
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

DIVISION TOTAL.:
ENTERPRISE FUNDS:

Water Works Operations & Capital

Personal Services
Supplies

Other Services
Other tUses
Capital

Water Works Sinking Fund
Other Services

Water Repair / Insurance Fund

Other Uses

TOTAL WATER WORKS.

PROGRAM BUDGETS:

WATER DISTRIBUTION, CONSTRUCTION AND MAINTENANCE

Personal Services
Supplies

Other Services
Other Uses
Capital

CUSTOMER SERVICE, UTILITY BILLING AND ADMINSTRATION

Personal Services
Supplies

Other Services
Other Uses
Capital

UNDERGROUND FACILITY LOCATION

{Budgeted for in the Engineering Division)

TOTAL PROGRAMS

2006 FTE
2004 2005 2005 2006 (full-time
Actuat Actual Budget Budget  staff only)
4,132,676 4,014,858 4,230,131 4,391,381 86.00
514,172 455,024 530,150 532,700
2,480,576 2,412,956 2,529,435 2,436,882
1,734,069 1,712,856 1,810,748 1,881,369
1,289,051 546,996 284,700 548,400
10,150,544 9,142,690 9,385,164 9,801,732
3,380,049 3,431,972 3,395,547 3,772,612
3,380,049 3,431,972 3,395,547 3,772,612
863,985 709,413 813,120 942,833
868,985 709,413 813,120 942 833
14,398,578 13,284,075 13,593,831 14,517 177 86.00
2,644 913 2,449,083 2,700,784 2,722,656 55.00
489,154 431,881 502,400 505,250
5,099,890 4,964,082 5,121,553 5,471,129
1,843,313 1,780,509 1,912,208 2,114,014
1,256,637 518,742 261,924 549,400
11,433,807 10,144,277 10,498,869 11,362,449
1,487,763 1,565,795 1,529,347 1,668,725 31.00
25,018 23,143 27,750 27.450
760,734 844,341 803,429 738,366
659,741 678,264 711,660 720,188
32,414 28,255 22,776 0
2,965,670 3,139,798 3,094,962 3,154,729
14,399,577 13,284,075 13,593,831 14,517,178 86.00
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PUBLIC WORKS DEPARTMENT - WATER WORKS DIVISION

PROGRAM: CUSTOMER SERVICE, UTILITY BILLING AND ADMINISTRATION

e e —— 0 |  TARGET
. INDICATORS 2003 | 2004 | 2005 |FORECAST| — = ==
Total dollar amount of revenue processed $12,393,999 | $11,904,023 $12,580,652 $14,501,217 $13,336,482
Total number of bills sent to customers 519,000 496,049 499,318 503,000 Same as meters read
Total number OWEGH@MM read &.@Wuwmm h.@wumnww L.@Numﬂww MODVDOO All meters installed
Number of errors made on meter reading 175 576 257 200 0
Number of various customer work orders 25.209 21.415 24,769 30,000 All work waﬂm
initiated as required
Number of complaints about service (all 50 25 39 0 0
types)
Number of clients’ concerns unresolved by 0 0 0 0 0
second call
Favorable audits by State Board of Accounts Yes Yes Yes Yes Yes
Percentage of accounts that perform within 100% 100% 100% 100% 100%
budgetary guidelines
Percentage ow ﬁ.Em financial statements 100% 100% 100% 100% 100%
completed within ten days
Number of errors on payroll 3 2 3 0 0
Percentage of errors on accounts payable 0 0 0 0 0
reported
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PUBLIC WORKS DEPARTMENT - SEWAGE WORKS DIVISION
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

2006 FTE
2004 2005 2005 2008 {full-time
Actual Actual Budget Budget staff only)
DIVISION TOTAL:
ENTERPRISE FUNDS:
Sewage Works Operations & Capital
Personal Services 4,221,453 4,077 571 4 346,871 4 641,580 80.00
Supplies 943,837 916,274 957,300 967,250
Other Services 2,532,386 2,650,048 2,833,704 2,701,149
Other Uses 3,317,408 2,687,738 2,938,871 2,977,185
Capital 520,878 1,264,729 6,432,590 3,258,000
11,535,960 11,598,360 17,508,333 14,583,164
Sewage Works Sinking Fund
Qther Services 2,783,273 3,586,587 3,682,775 3,583,553
2,783,273 3,586,587 3,682,775 3,593,553
Sewer Insurance Fund
Personal Services 101,195 102,007 104,578 109,295 2.00
Supplies 1,781 2,003 1,834 2,084
Other Services 577,710 520,284 587,308 521,800
Other Uses 22,823 20,698 21,712 23,950
703,509 544,992 715,432 657,233
TOTAL SEWAGE WORKS 15,022,742 15827939 21,907,540 18,833,850 82.00
PROGRAM BUDGETS:
SEWERS - MAINTENANCE OF CITY COLLECTION SYSTEM
Personal Services 879,962 864,296 921,809 985,961 15.00
Supplies 434,954 434,634 454 307 449,137
Other Services 314,055 295563 316,194 323,009
Other Uses 105,719 133,138 145 844 193,509
Capital 323,032 943,206 4,799 525 537,800
2057722 2670,835 6,637,480 2,489,416
SEWERS - CONSTRUCTION AND REPAIR OF COLLECTION SYSTEM
Personal Services 594838 576,198 608,316 657,309 14.00
Supplies 148,658 144,879 151,437 149,713
Other Services 169,258 159,149 170,258 173,928
Other Uses 105,719 133,135 145,643 163,510
Capital 30,458 0 0 0
1,048,931 1,013,381 1,075,654 1,174,460
WASTEWATER TREATMENT
Perscnal Services 2,223,551 2,080,343 2,218,776 2,365,315 38.00
Supplies 272,104 233,608 244,182 255,558
Other Services 1,609,459 1,766,746 1,890,069 1,773,889
Other Uses 3,042 575 1,854,890 2,027,190 1,984,117
Capital 26,931 215,840 1,098,307 2,758,200
7,174,620 6,151,427 7,478,525 9,137,077
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PUBLIC WORKS DEPARTMENT - SEWAGE WORKS DIVISION
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

WASTEWATER LABORATORY
Personal Services
Supplies
Other Services
Other Uses
Capital

WASTEWATER INDUSTRIAL PRETREATMENT

Perscnal Services
Supplies

Other Services
Other Uses

WASTEWATER - ORGANIC RESOURCES

Personal Services
Supplies

Other Services
Other Uses
Capital

SEWER INSURANCE
Personat Services
Supplies
Cther Services
Other Uses

SEWAGE WORKS SINKING FUND
Debt Service

TOTAL PROGRAMS

276,933 261,428 278,824 297,238 6.00
47,555 58,257 60,894 63,730
37,738 48,592 51,584 48,789
2,856 121,501 132,516 129,966
24,782 7,310 37,197 0
389,984 497,088 561,815 538,723
58,763 58,357 62,240 66,351 1.00
858 1,379 1,441 1,509
35,271 51,118 54,686 51,326
0 33,183 36,311 35,505
94,892 144,047 154,679 154,690
187,374 236,849 252,716 269,407 5.00
39,737 43,518 45,488 47807
366,604 328,879 351,836 330,208
60,441 411,883 450,579 440,578
115,675 98,373 500,573 0
768,831 1,119,602 1,601,192 1,087,800
101,195 102,007 105,703 109,289 2.00
1,781 2,003 1,834 2,084
577,710 520,285 587,308 521,900
22,823 20,698 21,712 23,950
703,509 644,993 716,557 657,233
2,783,273 3,586,687 3,682,775 3,593,553
15,022,742 15,827,940 21,008,676 18,833,952 81.00
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PUBLIC WORKS DEPARTMENT - CENTRAL SERVICES DIVISION
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

2006 FTE
2004 2005 2005 2006 (full-time
Actual Actual Budget Budget staff only)
DIVISION TOTAL:
INTERNAL SERVICE FUND
Central Services
Personal Services 2,310,771 2,272,837 2,567,658 2,618,271 49.00
Supplies 176,157 185,378 189,503 189,503
Cther Services 288,856 277,275 292,248 296,881
Cther Uses 62,446 62,544 62,544 76,722
2,818,230 2798035 3,111,953 3,181,377
TOTAL CENTRAL SERVICES 2,818,230 2,788,035 3,111,953 3,181,377 49.00
PROGRAM BUDGETS:
CENTRAL SERVICES ADMINSTRATION
Personal Services 280,528 281,160 310,228 334,802 3.00
Supplies 16,198 11,149 16,231 16,231
Other Services 34,087 35,091 35,924 37,050
Other Uses 7,657 7,578 7,578 9,451
338,470 334,978 369,961 397,534
FLEET MAINTENANCE
Personat Services 991,198 993,434 1,116,542 1,182,968 22.50
Supplies 57,232 39,394 57,351 57,351
Other Services 120,442 123,990 126,930 130,910
Other Uses 27,056 26,775 26,775 33,395
1,195,928 1,183,593 1,327,598 1,404,624
FIRE FLEET MAINTENANCE
Personal Services 149,615 149,952 172,171 178,561 3.50
Supplies 8,639 5,946 8,657 8,657
Other Services 18,180 18,715 19,159 19,760
Other Uses 4,084 4,041 4,041 5,041
180,518 178,654 204,028 212,019
BODY SHOP .
Personal Services 112,211 112 464 129,128 133,921 3.50
Supplies 6,479 4,460 6,493 6,493
Other Services 13,635 14,037 14,369 14,820
Other Uses 3,063 3,031 3,031 3,781
135,388 133,992 153,021 159,015
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PUBLIC WORKS DEPARTMENT - CENTRAL SERVICES DIVISION
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

PURCHASING / CENTRAL STORES

Personal Services 111,759 76,785 121,299 69,262 2.50
Supplies 0 39,089 4,393 4,393
Cther Services 3,868 7,717 5772 5,465
Cther Uses 2,538 2,676 2,676 2,962
118,165 126,247 134,140 82,082

PARTS INVENTORY MANAGEMENT

Personal Services 243,124 243,673 279,778 290,162 5.00
Supplies 14,038 9,663 14,067 14,067
Other Services 29,543 30,413 31,134 32,110
Other Uses 6,636 8,567 6,567 8,191

283,341 290,316 331,546 344,530

PRINT SHOP
Personal Services 98,574 92,465 101,047 74770 2.00
Supplies 42,965 45,171 47,800 47,800
Other Services 26,125 26,772 33,190 31,370
Other Uses 3,582 3,754 3,754 4682
171,246 168,162 185,791 158,622
RADIO COMMUNICATIONS
Personal Services 226,211 229,184 229,858 242 224 4.00
Supplies 29,250 26,809 29,100 29,100
Other Services 11,613 8,843 13,796 13,046
Other Uses 5,277 5,597 5,596 6,068

272,351 270,433 278,350 200,438

BUILDING MAINTENANCE

Personal Services 93,500 93,720 107,607 111,601 3.00
Supplies 5,399 3,717 5411 5411
Other Services 11,363 11,697 11,974 12,350
Other Uses 2,552 2,526 2,526 3,151

112,823 111,660 127,518 132,513

TOTAL PROGRAMS 2,818,230 2,798,035 3,111,953 3,181,377 49.00
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PUBLIC WORKS DEPARTMENT - SOLID WASTE DIVISION
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

DIVISION TOTAL:

ENTERPRISE FUND:
Solid Waste
Personal Services
Supplies
Other Services
Other Uses
Capital
TOTAL SOLID WASTE DIVISION

PROGRAM BUDGETS:
SOLID WASTE PICK-UP
Personal Services
Supplies
Other Services
Other Uses
Capital

CUSTOMER SERVICE
Personal Services
Supplies
Other Services
Other Uses

CODE ENFORCEMENT (staff functions included with Code)

Personal Services

TOTAL PRCGRAMS

2006 FTE
2004 2005 2005 2006 {fuli-time
Actual Actual Budget Budget staff only)
1,510,869 1,499,792 1,584,790 1,635,259 31.00
130,930 195,601 149,800 194,800
2,148,798 1,822,386 2,523,547 27361,634
140,828 586,379 178,701 166,669
477,727 451,268 58,200 0
4,409,153 4,555426 4,505,038 4,358,362 31.00
1,099,005 10758610 1,157,014 1,113,578 21.00
130,360 195,601 148,727 194,800
2,144 689 1,819,804 2,517,088 2,358,418
138,997 580,427 105,379 164,977
477,727 451,268 58,200 0
3,990,778 4,122,810 3,986,388 3,831,772
41 641 72,801 40,474 75,371 1.00
570 0 966 Q
4,108 5,952 14,442 3,216
1,832 2,482 73,194 1,692
48,151 81,235 118,625 80,279
370,223 351,381 400,025 446,311 9.00
4,409,152 4,555,426 4,505,038 4,358,362 31.00
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CONSLIDATED
BUILDING
DEPARTMENT

Building
Commissioner

Building Building
Inspections Permits
Licensing/ Building
Registrations Plan/

J Design Review

[ Zoning Jf




CONSOLIDATED BUILDING DEPARTMENT
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

DEPARTMENT TOTAL:
ENTERPRISE FUND:
Building Department
Personal Services
Supplies
Other Services
Other Uses
Capital
TOTAL BUILDING DEPARTMENT

PROGRAM BUDGETS:

BUILDING INSPECTIONS
Personal Services
Supplies
Other Services
Other Uses
Capital

BUILBING PERMITS
Personal Services
Supplies
Other Services
Other Uses
Capital

LICENSING / REGISTRATIONS
Personal Services
Supplies
Other Services
Other Uses
Capital

BUILDING PLAN / DESIGN REVIEW
Personal Services
Supplies
Other Services
Other Uses
Capital

ZONING
Personal Services
Supplies

2006 FTE
2004 2005 2005 2006 (full-time
Actual Actual Budget Budget staff only)
983,672 897,583 1,152,052 1,195,525 22.00
33,489 28,458 33,280 33,280
83,084 78,733 109,284 104,937
16,726 17,892 17,892 18,489
27,600 4,800 0 40,400
1,143,671 1,027,566 1,312,508 1,392 631 22.00
542,905 461,526 583,976 606,644 11.00
18,318 17,168 17,656 17,656
40,012 40,304 49,161 47,849
3,146 3,578 3,579 3,698
23,480 490 0 34,340
627,838 523,066 654,372 710,187
162,208 157,618 192,391 198,290 3.00
6,855 4,148 6.573 8,573
6,839 7,995 11,254 9,838
3,145 3,579 3,578 3,698
2,760 980 0 4,040
181,907 174,320 213,796 222,439
78,485 79,048 87.084 92,302 2.00
964 620 964 964
1,760 1,954 2,705 2,404
3,145 3,578 3,578 3,697
1,380 1,470 0 2,020
85,734 86,670 94,331 101,387
59,243 56,014 70,021 71,413 2.00
2,903 2,516 3,495 3,495
4,019 3,575 6,389 6,050
3,145 3,579 3,578 3,698
0 490 0 0
69,310 66,174 83,483 84,656
140,832 143,377 218,580 226,876 4.00
4,452 4,006 4,592 4,592
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CONSOLIDATED BUILDING DEPARTMENT
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

Other Services 24,452 24 905 29,775 28,796
Other Uses 3,145 3,678 3,579 3,698
Capital 0 1,470 0 0
172,881 177,336 256,526 263,962
DEMOLITIONS {Expenses incurred by County)
Other Services 5,900 0 10,000 10,000
TOTAL PROGRAMS 1,143,571 1,027 566 1,312,508 1,382,631 22.00
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CENTURY CENTER

Century Center
Board of Managers

Century Center
Director
Sales and Orientation and
Marketing Training
™ -
Safety and Media
Security Services
A -
Building Future
Maintenance Planning

N N S

Set Up,
Housekeeping
and
Grounds Service
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CENTURY CENTER

2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

DEPARTMENT TOTAL.:
ENTERPRISE FUND:
Century Center
Personal Services
Supplies
Other Services
Other Uses
TOTAL CENTURY CENTER

PROGRAM BUDGETS:
SALES AND MARKETING
Personal Services
Supplies
Other Services
Other Uses

ORIENTATION AND TRAINING
Personal Services
Supplies
Other Services
Other Uses

SAFETY AND SECURITY
Personal Services
Supplies
Other Services
Other Uses

MEDIA SERVICES
Personal Services
Supplies
{Other Services
Other Uses

BUILDING MAINTENANCE
Personal Services
Supplies
Cther Services
Other Uses

2006 FTE
2004 2005 2005 2006 (fuli-time
Actual Actual Budget Budget staff only)
1,922,662 1,806,036 2,017,722 1,931,917 34.00
96,343 85,449 121,695 121,695
1,032,408 1,014,228 976,688 973,240
66,516 68,166 68,166 43,765
3,117,829 2973879 3184271 3,070,617 34.00
195,653 195,356 198,606 217,759 4.00
387 351 500 500
88,548 89,478 85,459 85,459
9,502 9,736 9,738 5,252
294,190 294,921 294,303 308,970
179,466 185,509 188,759 205,238 4.00
7,585 6,873 9,790 9,790
101,278 102,223 97,634 97,634
9,502 9,738 9,738 6,252
297,831 304,343 305,921 318,914
56,162 77,064 77.564 64,510 1.00
2,479 2,246 3,200 3,200
179,250 180,922 172,800 172,800
9,502 9,738 9,738 6,252
247,393 269,970 263,302 246,762
223,748 234,438 236,938 204,112 3.00
11,932 10,811 15,400 15,400
56,101 56,624 54,082 54,082
9,502 9,738 9,738 6,252
301,283 311,611 316,158 279,846
167,205 198,654 201,154 176,493 3.00
30,217 27,578 39,000 39,000
548,524 525,634 510,219 501,997
9,502 9,738 9,738 6,252
755,448 761,604 760,111 723,742

C-288



CENTURY CENTER

2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

SET UP, HOUSEKEEPING AND GROUNDS SERVICES

Personal Services
Supplies

Other Services
Other Uses

FUTURE PLANNING
Personal Services
Supplies
Other Services
Other Uses

TOTAL PROGRAMS

963,868 779,678 976,864 912,554 17.00
40,606 34,947 49,755 49,755
30,398 39,765 37,980 42,754
9,504 9,738 9,738 6,252
1,063,376 864,128 1074337 1011315

136,560 135,336 137,836 151,252 2.00
3,138 2,843 4,050 4,050
19,205 19,384 18,514 18,514
9,502 9,739 9,737 6.251
168,405 167,302 170,137 180,067

3,117,926 2,973,879 3,184,269 3,070,616 34.00
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MORRIS & PALAIS ROYALE PERFORMING ARTS CENTER
2008 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE CLASSIFICATION

2006 FTE
2004 2005 2005 2006 (full-time
Actual Actual Budget Budget staff only)
DEPARTMENT TOTAL.:
GENERAL FUND:
Morris Performing Arts Center
Personat Services 495 551 483,152 501,596 523,153 9.40
Supplies 27,600 25955 25,853 25,853
Cther Services 280,524 299,879 321,054 306,659
Cther Uses 1,118 1,265 1,265 742
804,793 810,251 849,768 856,407
Patais Royale
Parsonal Services 224,348 239272 265,743 281,460 560
Supplies 13,099 8810 11,500 11,500
Other Services 194,975 211,378 238,416 243,978
Other Uses 385 847 847 534
Capital 26,667 37,109 38,000 13,000
459,474 497 416 554 508 530,472
TOTAL MORRIS PERFORMING ARTS 1,264,267 1,307,667 1,404,274 1,385,879 15.00
PROGRAM BUDGETS:
TICKET SERVICES
Personal Services 140,381 133,897 177,450 148,978 2.41
Supplies 2,339 2,270 2,141 2,141
Other Services 50,070 54,132 60,557 57,485
Other Uses 224 253 253 148
193,014 190,552 240,401 208,752
PROMOTER/PERFORMER SERVICES
Personal Services 103,274 100,322 98,737 105,677 1.49
Supplies 2,910 2,820 2,726 2,726
Other Services 42 472 44 854 49,218 46,815
Other Uses 224 253 253 148
148,880 148,249 150,934 155,366
FACILITY MARKETING & BOOKING
Personal Services 66,327 61,316 65 537 50,298 1.18
Supplies 1,352 1,253 1,251 1,251
Other Services 45,723 48 976 52,296 48,808
Other Uses 224 253 253 148
113,626 111,798 119,337 109,505
PATRCN SERVICES
Perscnal Services 54,698 50,980 48 856 49528 1.33

Supplies 5427 5,316 5,031 5,031

C-306



MORRIS & PALAIS ROYALE PERFORMING ARTS CENTER
2006 BUDGET AND PRIOR YEARS REPORTED BY MAJOR EXPENDITURE GLASSIFICATION

Cther Services 69,089 74,594 81,168 78,882
GCther Uses 224 253 253 148
129,438 131,143 135,308 133,589
BLDG. MAINTENANCE & FACILITY OPERATIONS
Personal Services 130,871 136,638 108,146 159,672 2.00
Supplies 15,571 14,297 14,706 14,706
Other Services 73,139 77,322 79,351 74 670
Other Uses 224 253 253 148
219,805 228,510 202,456 249,196
EVENTS SERVICES {PALAIS ROYALE)
Personal Services 137,878 141,024 162,010 162,281 4,03
Supplies 8,873 6,153 7,555 8,215
Other Services 119,187 136,156 146,498 160,999
Other Uses 193 424 424 267
Capital 0 18,555 0 13,000
266,131 302,312 316,487 344,762
SALES & MARKETING (PALAIS ROYALE)
Personal Services 86,469 08,248 104,374 99,180 2.56
Supplies 4,227 2,656 3,945 3,285
Other Services 75,788 75,221 62,608 82,979
Other Uses 193 424 424 267
Capital 26,696 18,554 38,000 0
193,373 195,103 239,351 185,711
TOTAL PROGRAMS 1,264,267 1,307667 1,404,274 1,386,881 15.00

C-307



SUOHRI[IUCOAI JUSAD puR

SUOHBI[IOU00RE 221 IaSeuem Supunoooe sojes Ajrep J0J 1ofeust
w:.u.:sgom A [BOD) | J[QUOL 2IOW W02 [[IM o1 papiaoad (spodar Jusas pue safes Sununosoe 01 spodas ZEL80TS
snewoqord Jununoosoe 90UI0 XO¢ Alrep Suipnpour) spodaz semooy Q09 Jununosoe oJeInsoe 1198png 900T
-uou o afuusamng puE A[DUIL RIOW PIAOL] 5
Ul e
Jusaz moutoxd ayenbapeu
"2In3ng 2yl W
paazeoal syuredwoo 5o s1ovon eseyond 01 wIngal UOIOBJSIIeS § Jaulosnd syurejdwion Hoddns Supayon paywr
Funoyon Jo Jequunp areen [[146 PUR SOIAJS IOUIOISNO 0} pejpuey syurejduos Sunsyor] gunayon s[puey
pooT aauauadxa suoned ‘SIUIEnsU0Ty
i) e sauoyd surj-ninpy
MOPULM JE pUE oseyomd 0] YoTyA m SMOPUIM 301JJ0 X0q 241
‘auoyd ‘o Aq q [eOr) shem % o M_ o,uoo N 2010 XOg Y1 18 PIOS SIDL], 18 pUe JSUISNLY L) I9AD sasuaI|
PIOS 51921 JO Iaqunp] 3 : 4 ‘auoyd £q s19¥01 195 ;
: 0} 9jqe U3Dq 2ABY SUOIEJ : pue juawdinba Sunayory,
JJE)S 201JO X0q KoL ou.mwwh_“_uﬂ_a_uuw 1Je1s 2010 xoq Jusueurnd Jye1s 90130 X0q HEIS 20430 x0g iy,
FuIpredar paard H 2o mbu.u % s M %.F_mmo pue Arerodwa) Joj suorssas Sururen | e Jof sweiSoid Suiuen U,
sjurediuos Jo JaquinN m_muwwﬂmum _Momﬂ % xog] Furoduo pue Ul (Auous 90U0) 71 apiacid pue ojeal) HSIM
- HEd I¥'C
_mz:MMMuMMﬁMMw Ho “suoeiado enuew sainpasold 2 satoijod sorpjo [ENUEW 521MP200Id HES
X0 M% 3 .m.._w mmm:%o HEOD Bujoduo o} juessjal xo_ gt Jo mﬁu_w% Qm% :m:.M 3:3,m % sajo1jod 30140 X0q 3y
4 03 op N Keys samorjod eogo xog a3 ML AT <l juauns dasy pue sjepdny
/ serepdn Jo Joquumn o
SHYOLVOIANI | ALID SHWNODINO - |- - SLOdLNO - SHLLIALLOYV SLOAdNI

SZITIN PUE SI[ES J3O11 pue S[[ed suoyd poje[aI-IusAd [[e S[puey A[SNO}IN0D Pur APUIIIS O]

SUOIE] PUE SISANG-1ONOLL

spoyiow Surjunodoe edoad

SUEN )

SADIAYAS LAMOLL ‘AVIEOO0Odd
JALNHTD SLAV ONTINHOAHAd SRIMON

:asodang meadoa g

C-308



"201A30§ SUNNOL], 901 XO¢ MAU JO A0 Furumal,, 01 an(] 4

%066

856

%56

%L «

%038

SUOTIRI[IOU0DSL
Sununoosoe onewaqold-uou Jo afeuanIad

£

Lyc

paaradal spure[dwos Suneyor Jo JquunN

000°56

000°0S

888°C¢

¥96°61

T91°C8 mopurpy

000°0S

000°0t

196°€C

6£8°L1

994°9¢ :auoyq

000°€

000°8C

LLLT

8279°C1

917 oWy

PIOS SIOIT} JO JoquInN

JJe1s 201330
X0q Surpredar paaoar syure[dwod Jo aqump

<

<

8

[enuewr samnpesoad 2 satdyjod 201j0
x0q 0} apew sadueyd ;/ sajepdn jo raquunp

LSVOWAOL

: | w00z | og00z
. MVWHON@E

- sYOIvDIONI

SHOTAYAS LIMDILL TIAVEDOOUd
HHLINAD SLYV ONITIWIOAAAd SIRTIYON

C-309



*9[0s ¢ - [ € uo 19731 1O  JO UONENRAD TR 0) SIBJIY 4

"STLION
UOTIEN[BAD a1f B PRAIS0aL yuswdmbo
ANEYE] [[RISA0 Aoy yonpoxd wewaeuew SILON £q paunojrad :
q [eon puUe Sa1)1[108] 53E1S JO 20UBUIUIEW
uo sasuodsal sansod ay) yum palysyes SY2aYD jonuod-Alenb wopuey
i : : Ajipenb 21NSuS 0] 591D ULOM]
Jo adruaoind 4 291 [ sipuopad :
pue sIjoWwoL]
99¢°¢c14
‘[puuosiad .
2315 9 H o Lp)es 108png 9007
SUOLIBN[BAD MaID 3518 - \Qm@wo_ mw [puuosiad
uo sasuodsal samusod qeeH _u:: M9 sw‘_.M“E %w 98us 10] uaAld suo1ssas Suiuren SMDI0 98E1S Ui POy SUOISSas Jururel ], s 0] MU
: 3uiem)) ure
JoaBmuooing O Smouo {uolun pury 23015} 4S.LVI Ha1E)) JUlesuo))
pue S1j0uold swelford Sununosoy
SUOTIBNIZAS TUSUS|)ID “suodai i
went » MM_E_.M _wwow Jo ssaur[auy UIAS uolysey Ajow B ULISTED
oot | A0 | B | | s | Vi
10 9Begus010 , ) 3 PaLIsEy [el 11799 PP £ ) A4 Hon pue fer 4 BB Sudmg / opesy
997 {[1# SI230W01] !
sIauuni pue Jupiejes (asrvy
"smaI0 aBeAS Suipedal 20 “Aigoouss Apdord paSeuew sjusa SANEALIOR POIR[OI-IUDAD SFRUR 1O1D 38818 12001
saoueuLiopad sa1y ELiad UNI [[1M JUsAY ! P Huerd THADIOR Pote] W )
-2[qnogy JO 3Feuasiad d1d 6¥'1
eig
PA— -annbaz L1 toqe|
pue juswdinba
uoonpoid BOD) 3] AT T 43 Jod apewt s1opul moys aupadxa pue jeudisyuy
uo sasuodsar aaprsod at 4 4 d s[teo pajejas-uonanpoid gz Jo ofeioAy P! Us p
o Sepuolay $M3II UONONPOI
3 * puUE JUsA
SUYOLVODIANI | A1 | SHWOD.LNO SLAdLNO - - SHLLIALLOV S.LAdNI

POIB[OI-IURAD) $21AJAS TUAAD SurpIedal SLLON aY) Je ardydsowe A[PUaLL-Judl(d B UIRIUIBW O],

S19WI0YIA J PUE SIOIOWOL]

ISHU)

ssaursnq yeadar ademosus 01 (Jurnjooq 19y popraoid S30IAIIS

:asodanj weasorg

SHOIAYHAS YHANIOATAd / A LONOYUd ‘IAVHDOUd
HALNAD SLAV ONITINHOATAd STHHOI

C-310



9 0 N o UOTEN[BAS
766 7001 %001 7066 7066 ANTIOR] [TeI9A0 UO Sasuodsal aanisod Jo 93ejuad1ag
0 0 o o SUOLBN[BAQ
%66 7001 %066 7686 %66 ma13 23e)s uo sosuodsal aamsod Jo ae1uooao g
0 0 o 0 SUOTIBN[BAD USRS
7001 #001 %66 7001 7001 2 901JO xog uo sesuodsar samisod yo o3vuaniag
o 0 o 0 SIoUUNI pue JuLINed ‘SMIID
7066 76001 %666 %4606 7606 23ms SupreSaa soouruiofiad sa1j-o[qnox Jo 23eUad1
0 o o o SUOTIEN[BAD
766 76001 %66 7086 %C0 uononpoid vo sasuodsal aanisod Jo a3euasiog
R 00z STIVINHONAY as

SHOIAYAS YJHNIOATAd / dALONOUd -AVIDO0Hd

AALNTD SLHV ONITINHOAYHd SIRIIYOIN

C-311



~-panunuo))-

payooq

“SLLIOTA]
U} Je J[qER[IBAR 2IR SaJEp
‘SMOUS ‘SIDTAISS TRUM

500859 [BI3Uaj0d

S05°6018
98PNy 9007 .

SMOUS JO IaqIUNN q170D JNOE SSBUAIBME DABY apeu S{[e2 SA[ES 00¥ 0} S[[2o So[es OB s1auBisacy
14 siyoword Funsixe owdein FeIg-uoN
10 sipjowiord man
woddng gop paun]
. d
SLLIO[A 9U] JOGUEITEDI SUAI[D [EIJUJO .
[JIAs SIBOWONY Juas SpEo SEUSLILD s yano) ut deoy SIIBRSUOD e
s1eok suoneoqnd SIAUL
snotaard ur Aoy poseyoInd SJUSWIOSILIBADE opeN) JBUOLIRY 10] 29 sPUSISy(] dlydeln o
oY) pasea] aARY 4 jeon uoneorgnd open [eUOEN T uSedures Fuisioape
Teu A[1ogy 01 WAl Axy 2]1B2J0 PUR [DIBISIY ALy
T8y stoquesaad / stput SUP 0Oy JUAAT SUI'[-U() e
sogowold Jo 1aqun N S} UIGILA UOIUBODAL S) SaouaIa1I05 AnSnpu 509559] [Enudjod pue
urBLIe [{IM SO 91T, i .
parejas-Bupjooq Suipuape g 7 | 0T I HOMIN s
| STVOD ..
SHOLVDIANI ALID SANO0OD.LNO SLO4LOO SALLIALLOV SLAOINI- -

SONDIOOY ® ONLLAMAVIN ALI'TIOVA

(S10)USSa1] ‘SITIOUWIOL]) SOISSI] [ENUIIOJ  SIUN])D)

UOTJBULIOJUT
Sunjooq sfqe[ieAe A[ipeal pue Sunexiew Ajjenb yInolyy $)u9Ad Jo AJoLIEA B j00q O],

HHLNHD SLYV ONINHOATHAd STHHION

:asodang weadoag

‘AVIOO0Ud

C-312



Pa300g SMOUS I3]0 PUB SJUBAD
ayeard ‘sooururojrad s uaIpliya/ATue)

1834 auo a1ydeisourap oy Jo ‘SMOUS APIWI0D ‘S190U0))
W SMOYS JO saIuad AysiaAIp L3 pue onuoA payooq soueuLofiad os19AIp A[ROIUYIT € SJUSAS JO AJaLieA B Yooy
JuarsyyIp jussaxd ey 1 [#0D o1 Jo ANpIqrxay o pox00q seouzuLIoptad 8oUR(] 9
sroowoxd o Jaquuniy 9ZIUF021 [[IM SIal0W0L] d4
pavjooq saoueuLo)iad Aempeold 6]
payooq seoueunolad AooydwiAg [
. aouBpuUsyR FUIpN|oUL
{pmoe Jeak snoiassd ANSNPUE SNUIA UPIDUOD SOOUBIAOD ‘SpmOls S PAE[RI-AnSNpU]
“SA poY00q 155109 Q180D o4 Ut BORIuB0031 S0t Ansnpur snusA 12ou0d uipuane gws ¢ 1I95U02 J& AJJIqIsia puedxe
JO J2quiny U 35LAIdU] wred 1M SILOW G L : : 01 sorZerens jusuydu
SHOLVOIANI | ALID SHNODLNO SLO4LN0 SHLLIALLDYV S.LAOINI -
(ponunuo))

SONDIOO4A ® ONILINNEVIAN ALTI'TIOVA CIAVADOUd
HALNAD SLAV ONTINHOAYHAd STHION

C-313



TedA SUO UL SMOYS

14 14 14 ¢ £ J0 soruo jusrapp jussard ey sidjowoid Jo Iaquunn

Temoe Ieak

L1 L el I t snotaaId "sA payoo0q SHAOU0I JO JOqUINU Ul SSBAIOU]

94! 011 €01 06 9t1 pax00q SMOYS JO Iaquuun

s1eak snoraaxd ur A1[Ioey oyy pases| dARY Jeq) AIoe]

IC [c 1T Ll el 0] WIaI Jey) s1ajuasaid / sisowold Jo rsqunn
LADYUVL | ISVOEAO4 |  s00T - | v00T | €007 | SHOLVOIGNT
o900 - —— | e

SONDMOOI ¥ ONILIAVIA ALI'TIODVA  -IAVIDOUd

UALNAD SLUV ONIINJOALA Hd SIRIMOIN

C-314



--panunNuoD~

C-315

68S°€E1S
198png 900T
. painqLisip pue SLUIOA 21}
So[es Vv [200) SLUOJA o) Je Bujuaddey payea1n saoard Sunerew 1e sjuaAa gyowold 0y Ao, JBUs[y
1o JO JoquInn SJUSAS TNOQE MO [[IM SuoLed
JUSAS PBIUSLIO-UONE] 7] | SI001 Sun@sEul 31891 T pa—
ISUTENSUOD)
SIU9A ASPM
spodar Juapiour JUSUIUONAUD NS B AJLITID3S UM Koluo Aew suoned 3
SNOLIeS DIEOD | o d Apredod ‘opBLEl
1195 JO JoqUINN] ofua [[1m suoned pue Kipoe] papes Apodoxd SJUGAT | YOIgM UL JUSKILONAUD 26TI0Y PUE SIAYE] 19391 “SI0YST
RJeS B OpIAOId 1301UnjoA Supnjow :sd100 Jaysn
. . USAB UE $91BS SUO15820U00 aAoxdur JUDAD OB
(asn0y o Eowv A 00 1Tk mhonmmvh_:ow HM pue ajepdn o3 9014195 e SuLoen Aq 991A198 x0q Jure[dwod
mM”MWuM% oﬁ_-mmh“& ; D10 omnwmm m:mﬁ.ﬁ_%._.m:a o.mcao.a% Bupees Yim panonpuod | JUSIOLJS PUB JJqE|RAR /waun]duwo Laumojsndy
HaJes JO Junowry p q 1el v smalaay {(Arpuour) 71 SUOISSIU0D AjEnd) Sugayew e3uno
PI9Y suoissas suosged sLUOp
Suiures SuloSuo pue Teniul BAI3S A[RATIOR)JS sieq aidump
SAOIAIRS . 1IBIS SA0IAIOS JUIAY T pue A[Snosuno
ot | e
: SRR | spew [enuew sseupaiedasd ‘AIIND3G SADIAING PAIIIIUO
paAtenas syurepdmon JUSPLIUO (03] [[IA JJPIS TUOAT P \ﬂ_ _um s[enuew Surures Almoag IAdag p D
uoned Jo saqumpn : SudFIouto 2p Sururen
JJe1s JusAa j[2 JuaLno .
=S Jueas oy 2epdn daay pue aepd HLd £€°1
puB UQISIAYY ([enuue) | P Pan 114N
SHOLVOIANI ALD SHNODLINO . SLNdLNO SALLIALLOV SILNOdNI
suaoned ALER T ]

swreagoxd L1108y pue A1[I0B] oY) JO SSOUOTEME JJBAID 0] PUE 901AIIS 1U2A Ajenb opiaoid o] :asodang weadoad

SHIOIAYHS INHAH / NOULVd ‘NVHOO0Ud
HALINAD SLIAV ONTINIOATAd STHHON



SILIOIA] 211 Je Sunjiom

"SMOYS [[2 T8 O[QR[IBAR

SJUAAD

SOATUBOUL
wesdosd ygnoayp sdioo

7 [BOD) PO1AIRS JoYsn 2)enbape
SI2YSN JO JOQUNN] oABY SKEMIE [[IM STOLE 10f popraoid Suipjers 1ouysn sjenbapy |  J1eysn pring A[[enunuod pue
4 Ll d SIOUSN ID3UN[OA M3 JII[0S
SIN0Y PA[NPYDS
SLLIOJA] JO I9QUIN
SHIDAD
BZR] JUNH/SLLIOJA]
0 faquin ' 0 AjoLe
4019qUnN e MW%MMM x%:mrh (uosess-[jo Furmp) J9juR0
o ooeid B DUB EuEEm“t@Em PI9Y SH22U0Y J3UNUNS I00PING 201] 9 SJUDAS PUB JUDWIUIBUIU
(s1uoA0 92y O [BoD o_._S:wQ e ma.m.oE - PA1NPUOD SINO) AIOR ug s SLLUOJA] oY) Sunesew
‘1199100 IAUINS £} soquiaws =;.> mzcbmw PRISOY S3ULAD [RIDOdS JO sAeas 2AID3Q 21BAI)D)
‘81n0) ‘S)aAS PaJaYIN) :
‘spuaAs [eroads
ISITAAD B SAPN[DLL)
SLLIOJA] 21} O} SIONSIA
js1sangysuoned
Jo 1oqump
UOTBULIOUY . saniqedeo
SHSYOM SLIIOIA oY) 5 200 JI9AD 0 <c008 uEw 2)ISqoM 0] PIpIAOId ST UOIBULOYUY SGurseypand 1oxp13 our|
Uo S JO JAqUmN i : 13011 pue apewr sapepdn A[Iauend) -Uo pue suondLdsap JuaA
U0 ASB2 9ARY {[IM SUONEB] N —
SIVOD Co RN S
SHOLVOIILANI ALID SANO0DIN0 SLOdLNO - SHLLIALLODYV . . SLAdNIE
(penunuo))

SADIAYAS INHAHT / NOULVd ‘IAVHOIOUd
HHINAD SLAV ONIINHOAHAd SIRIMOIN

C-316



007 0SZ €61 691 0€Z SLIIOJA] 94 & FuDom SI3USn JO JIqUINN
71 <7 0T ¥l V/N SINOY PI[NPaYDS SLLIOTA JO JOqUINN
¥7 <l 1 77 V/N SIUDAD BZR[J JUNE/SLLIOA JO IaqUINN
000°691 000°0T11 S1Z°901 91 06 PLESST STLIOJA ) 01 SI01ISTA/s38and/suoayed Jo Joquinn
000°0ST 00006 §S0°€8 SSLY9 SP6°59 91sqom SLLIO 313 U0 SHI JO ToquimnN
000°081 000°621 979°8L 806°6L PO virl S91Es 1921 JO PQUINN
0 0 v 1 L spr0dol JUIPIDUL SNOLISS JO IIGUINN
< : ‘ . (osnoy
000°0<$ 000°0v$ 60 YL EES LEPEEEES 000°0$ JO JUOL}) SNUSASI UOISSIIUIIOD SULIONED JO JUNOUWY
SOOIAIDS
0 [¢ ! L1 L4 1945 Surpredal poarooal sjure[duwos uoned Jo IsqunN
. u_yﬁommomw S00Z | v00T | €00z | SHOLVOIGNI
LT MM%UZHM _
SHOIAYAS INHAA / NOULVYd ‘IAVIDOOUd

HHINAD SLAV ONTIWHOAY A SIRIYON

C-317



osiod wmﬁ%aeﬂ [euuosiad o3e1s yum
‘PosSBaIONU 29 [ouu IS UL suoissas Fuimen Suroduo speniy]
o suoIssas Juiuen Apapend) : T : i
sjuspiow ([ K19yes “a10j0101) : o
Ayayes pajeal H 1eon ‘pue juswdinbs Jo jouuosiad 9616478
-93e1s Jo JoquinN ast pue a3pajsomy a3e1s 10] sampanoid Jouuosiad o3ess Joy saumpasoxd pue 198png 900¢
[ouuosiod o3e15 29 soorjod Agyes oy | satorjod Kjeyes opepdn pue ureuIRiA .
JO smarAay (enuueR-luras) g sonbreIN 4T
aseyoand o3 spunj jo yoe|
SUONIPUOD (ANBUI[D By S—
-UOW) [ERISUIICIIALD HI! % :WOU pounopiad smedaa SUOHIPUOD [RUIIOIATD w1 nd oyerpAy aseyomd
Suipaedar sjusproul D 20D PUE 219519 Asuadrows papnpayssun AN[19u) [OINCD PUE JOJUOY | O SpUNY JO OB SIUIBHSUOD
: . ® Aofug [j1a sucned ;
uoned jo raqunp : :
QAL
Tentew “Burpping A1AMPUOD Burdosyjasnol pajoenuo))
sampasoxd 22 Aorjod a; Jo suoyriado paionp [Bnue
suoyelado Anjoe; Jodoxd a1y Surpaedar [ENUELL $011Pa00.d sampasoad 2 Aorjod suonerado saryddn
: e H 10D - 7 Asgjod suonerado Ayy1ae) ; : Hadms
pue aduBUdURUL UOHRUWLIONH Cw. uocﬁcm.m—.m:.m wcw. ._m AN[198] pUR adugu)mEl SUIpIng pue HﬁmEm_SUm_ SoUBUAMIRIA
Surpying a1 o3 spew 0] S53008 JABY P i pIng oeqdwos e s1epdn pue urenRW
L ST JO M31AAL SuroSu)) S
sojepdn jo quuny I[IM JJes Apioe] ' uswdinby
Suipjing pue jeoLyeay],
PaINIaXa puE paAladal b g
1op10 nedal / SoURTIEI s1sanbar asuruaUIRLI 0] puodsay
PAHIDSNS "AN[19%] poUIB)UIRUI § : : dId T
PUB PAAISD3I S19pI0 -[1am & Aolus S19TDUOD HBIS
Iedoi/aouzusjureny O [F0D [fim srauLiofad a[payds uqucuwmaE spoo3 yos pue juewdmbe
Jo Iaqumpg PUE suoned AANEIID >Em. a1 AN[IoR] 10] 9[NPaY2S 9OUBUIIUIEIL
1O SMOIASY ([ENUUE 1Was) 7 sanEuaAaxd B oyepdn pue a1ea1)
_ STIVOD L S
SYOLVOIANI | xip> | SEANOILNO SINdLNO SHLLIALLDYV. - ~ SLOJdNE

C-318

SISWOLI2] pue SUoneJ
juowrdinba syt pue
Surpjmq 941 Jo J1edsr pur 20UBUSIUTEW SY] YINOJY) JUSTHHOIIAUD JULSLa[d puw OJBs B 9)BSID O],

ISJUDIL))

:asodang weidosg

SNOLLVIAJO ALITIOVA ¥ HIDONVNHLINIVIA DNIATING ‘AVIODOAd
HELINAD SLAV ONIINHOATAd STHHONW



spuapoul K)afes pajeleI-a8e)s Jo Iaqumpn

SUONIPUOD (IBWI[I-UOU)
[e1uswuorAuS Surpiedal syuaprour uoned Jo IaqumpN

[enuewr sampasoad 2p Aotjod suonerado Aljioe] pue
ssueudjurew Jurp[mng 1) 0] apew sajepdn JO IdGUMN

0¢t

SII

101

6

1574

peInoexa
PUE PaAI20a1 S19pI10 Jredaysourusulew JO I3qUINN

| Lsvomaoa

La9AVL

: wccn. ni

- S00T

| veoz

00T |

. MMVIAHONAY

SHOLVOIANT

SNOILLVHHAJO ALTTIOVA % UDNVNALNIVIA ONIATING

‘NVIDOO0Ud

HALINHD SLAV ONTNIOAHAd STHION

C-319



SHI9AQ sTotaaLd
WO S[RLIAJAY/SIUL[D

ssourstq Jeadar 98emoous 03 Sunjooq Ia1E S29553] 0] SIIIAIAS JuaA Ajienb spraoad o,

SHDIAYUAS INHAH ‘IAVEIDOUd
(WOOUTIVE ATVAOY SIVIVA) YAINAD STV ONINIOIIAd SRIMON

yeadou o Taqumpny NIETNELEY
Koyt yonpouad Ajuroows suna i ey
uonoeJsnes H1%0D oy} E_Mﬁucwnmm PRISOT SJUAAD 324-91qNOLL 06 om_EmSo 131} omm.ﬁah\“
_whmmow 0 paAladal aq [{14 SIUBI[D
sasuodsaz sanrsod
yS17y Jo edejuaniag
TILVPES
1JBIS SAURLSIUIUDE 298png 900C
‘papiaoad sao1a10s Ut (921AI3S
pue suoryejuesard JuauoFeuear puR [RUONEBULIOJU SMAID) EOLUYD9 | 9SNOH-U]
HI®0O JIOU] Ul [30X3 [[IM HMm SMI1ADL [JRIS (Jenuue-nuds) 7 ‘fensia Surpnsur)
JIe1s oAnensHWpY [1EI0p 01 UOTIUYIE SISPIACIJ paLinlald
ssaupnydiay JO 95Us B 918910 Aumoag
JJeIS U0 PIAINaL Surdaoyasnoy
sasuodsar aanisod paurejurear WasAs AIOAUT 23J() | 2IAIDG oFeIAIY ¥ POOY
ysny yo amuanag "ApuLtola paureIuIRL WaIsAS SUIH [2ISUSD) | 1SO0IAIOE PAIIBRUO))
Q10U SITE[D IDIAILS peurezuIeH 9)SAS QANBNSTUTUIDE
H [ecn 01 Aytanonpoid ur2)sAs SuIy JusA? a[qeaBeuriy | aIe.Mmooe ALd €0°F
pasealou pauEuIRI pue sSeueur-o}-Asey HeIS
aapy [ geig | wiesAs [euonotold rapiaoid palrajeird |
pouleuIew WaisAs Fununoosoe todoid |
a3e10a3q pue pooy -Ansotad
Zurpyedar skaang 1say3y wﬁ S1 SOIAIS LTI 5901A105 1U3A® SurpIedos sopiaoid 901AISS hEo>m Ayenb
ODIAIIS UO PAAIR0AL H oo | Auenb “usiogye 1wy 31y ‘Ju2sIsued Jo
oFeIoAdq puUE POOJ UM SMOIADL AD[RoM
sasuodsay aamysod PUBISISPUN PUE DIBME asoydsoune ue ajea1)y
yZiy Jo a8euaoiag 3q [[14 JJBIS JU2AY
N ; T s1von |- T T . |
SHOLVOIANI | A1 |- SHNODILNO -0 SLOdLOO - SHLLIALLDY S.LOdNI
§33SS9]  :S)UAIL)

rasodun g weadoay

C-320



1974

0¢

Sy

193

<

STUIAD
snoraaxd woiy s[e1Isyal/SIUIND Jeadar JO Iaquunan

%001

%001

%001

%86

%56

UOTORJSTIES [RISUD3
uo paA1a2a sosuodsar aansod y3ng Jo a8eua0I0 g

%001

%001

%001

%66

%98

ssounydoy Jjyeis
uo paAasal sasuodsar sansod Yy jo a3euaoiag

%001

%001

%96

%06

%98

o3eIoAaq pue pooj Sulpiedal SADAINS IDIAIIS
U0 paAId0al sesuodsar samisod Y31y yo s8ejuaning

LIDAVL.

hwad@ﬁ o a|

%007

_ sooz.

| w0z

| DVWHONmE

SHOIAYHS INHAT ‘IVED0OUd

(WOOATTIVE ATVAOU SIVIVA) YALNAD SLHV ONTANAIOAIAd STTAON

C-321



~panurnuo)-

PR1oNPUod SIol NIS-UQ
apeRIL S|{BI SO[BS OST

sxauue(d
JusAy 29 Sunsep 0}
SOINALIOR UOIIENINIOS

1145819
193png 900¢

JeIg sa[es osnoy-uj
(Surxen) suonear) sasrdissey

1o “sTR{E] so[es WIJIO] (Aeoy 10
SO1BS B 13)® Stefed I} JE 2]B|IRAR SIIAKS SIUBMIY]) UOHRZIUEZI() [BUID]RL,]
P payooq oym v [eoD pue samijiqedes a1
sIouueyd Jusa2 pue JO areme aq [iim srouued SUOIRZIUEZI() PIB[I-ATISTpU]
Fumeour jo JequnN 93 pue Sunesp
S[eLRIB [esodold
ssauIsng amyoorg sfeiorag / pooy
pPayuapl [enuszod Amuap . 2InyR0lg ppPIL
SI0JEUIPIO0D PUE SOLIGIORNP 0] SI0JEUIPIOOD :[eI0IR[{07) SUONIBI PUR SajBg
: y : FUN2T MALATI
W1y SPraf FUNa MIN : :
) pue saLI0IBIIp H14 95T
Ansnpui [oJeasay yes
: STVOD S
- SHOLVOIANI ALID SHNWOD.LNO SLA4LNO SHLLIALLOV - SLONI - -

PUER SSOUISNQ [RIUSI ISEIIDUL PUB S)E210 0] PUR S)uaT[d Tenusjod yum sdigsuoreiar dojoasp o],

$00SSY] [EHURI0]

ISPUSIED)

TOQI{[eq 21) I0] SNUAIL

ONILIDRIVIA ¥ SHTVS ‘INVADO0Ud
(NOOYTIVE T'TVAOY SIVIVA JAINAD SLAV ONTNIOIITd SRIHON

:asodan g wmeadorg

C-322



"SADIALAS S)T puB

SI980

P9ISOY SIUAA2 steed oyl Jo a8pamouy ssoualemMe
JO Jaquing [B10], Ve DARY [[IM $I9SN Apunwuwod [pisusd ydnoay . [eRusj0d Jo AoLien
apim v 0} [eaddy
[enusiod Jo AlaLrea apip :
sdysuoye|al ssaursng i
. sie[ed ay3 Jo psuIE)EW
0} pajeal sarunbuy 3 a 3
WSnoags pavooq Vv [eoDy | 95pojmouy 10013 € oAry UONEZIUEFIo [BUIsIeL S10pEy] ANUNIIWOD
SIUSAD JO Iaquimp 1[I SI2PEI] AHUNWILIO) ' w diysoquuiau A0V | YHM JIOMISN
s1I0a Sunayiew -sie[ed onqnd fersusd
jund snowrea ysnoayy paInqLusIp pue
v [eOD) 21} Jo 23pajmotry 1eals : oY) o1 siefed a1
payooq Su2AQ pouLId $2UNY201q [BUONOWO.L]
2 2ARY Jjim dlqnd jeisusny JO ssotaIEME SSRAIOU]
s1earid Jo sequmpy
| s1voD _ S
SHOLVOIANI | AILD SHNODLNO S1NdLNO SHLLIALLOV SLOdNI
(ponunuo))

(WOOITTIVE ATVAOY SIVIVA) YALNID SLAV ONINHOII AL SRIRON

ONILIAVIAL® SH'TVS IAVEIDOUd

C-323



cpl o1l 06 16 LL P31SOY SIUSAD JO IOQUINK [B)0],
sdrgsuonerar ssaursng
St Se )3 8 S 0} pareor seumbur y3noy) payooq SHULAS JO IIGUUNN
S YINOW JO pIom spoye Suneyrew
¢ :sofed MOJ[OA SNoLIBA Y3Nnoiy) paYooq SjuAd djeanid JO IDqUINN
08 09 [1 5PV 0¢ €1
I -92M
9 S[[ED PIOD)
[[e2 so[es & 1)e STefe ] o)
0% ¢l cl 6¢ 0€ poyooq oym siouueld oA pur SUNSOW JO IQUINN
ol yevomdod | S00T . o v0OT | €00 . - SUHOLVDIONI

ONLILIMYVIA ¥ SH'TIVS -IAVIDOUd
(WNOOY'TIVE A'ITVAOY SIVIVA) YALNID SLAV ONINIOLITAd STHHON

C-324









CAPITAL IMPROVEMENT PLAN

INTRODUCTION

The City of South Bend is facing the same key issues that many other entities our size across the
nation are facing. That is how to meet the daily needs of its customers from an operational
standpoint; while at the same time, how to allocate resources to a long list of very critical capital
needs. The list of capital expenditures that need to be done is endless and, when combined with
the list of capital expenditures that should be done, is staggering. Our responsibility to maintain
what we have been given, and to pass it on in better shape than it was when we received it, is a
sacred trust. That responsibility must be balanced with the ongoing responsibility of keeping the
organization financially sound.

That important balance is being addressed through the help of two recent changes, one in the
form of the City’s budgeting procedures (described below), the other in the form of additional
resources available to the City. As mentioned in the Executive Summary found in Section A,
within the past several years the City has passed various ordinances that have provided for much
needed additional resources in the form of County Option Income Taxes (COIT) and Economic
Development Income Taxes (EDIT). These new taxes have and will continue to provide a new
and expanded source of funds for capital needs. These new sources of revenue will begin to take
the pressure off of the General Fund as the primary source of funding for citywide capital
expenditures. In other words, it allows the City to shift part of the financial burden away from
the property taxpayer by establishing other sources of revenue.

POLICY AND PROCEDURES

The City’s operating and capital budgets are prepared and approved at separate times of the year.
It has been the City’s policy for the past several years to separate these budgets for two reasons.
First, it ensures that each department or fund is operating with a surplus budget, which is when
anticipated revenues exceed budgeted expenditures. This demonstrates that current operational
costs are being funded through revenue collected during that same period. Second, it allows the
City to prepare a separate consolidated capital budget for Council adoption after they understand
the operational needs of each department or fund. The timing of that adoption and the
determination of the resources available to fund the capital plans are the two key components of
this policy. The 2006 Capital Budget was presented to the Common Council in February 2006
after the City knew its actual year-end 2005 financial position. The available resources for the
City’s 2006 Capital Budget were determined by taking each fund’s year-end cash balance and
adjusting this balance for current receivables and outstanding payables. After determining the
adjusted year-end cash balance, a minimum cash reserve balance of between 10% and 25% was
further subtracted from this balance. The resulting “excess,” after the reserve requirement was
met and other miscellaneous reserves were established, was deemed available for capital
expenditures for the current year. This calculation for 2006 can be found immediately following
this introduction.
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This policy has allowed the City to modify its previous practice of spending anticipated revenue
for capital needs. This means, with a few exceptions, that we are spending money we know we
have and not money we believe will be available at the time the expenditure occurs. (The
exceptions to this policy involve COIT, EDIT and Local Roads and Streets funding which are
appropriated for use in the same year these funds are received.) This change in philosophy led to
difficult decisions in the first several years regarding citywide capital priorities. However, as a
result of this capital spending policy, our financial stability has been further strengthened with
the protection provided by the cash reserves that were established prior to appropriating dollars
for capital expenditures. The City will continue its philosophy to use “pay as you go” funding
whenever feasible and practical.

The City’s Capital Improvement Plan (CIP) is an ongoing, five year program for the planning and
funding of capital improvements that meet one or more of the following criteria: (1) the asset has
a life expectancy greater than one year; (2) costs incurred to acquire the asset (or group of assets)
are in excess of $5,000; and/or (3) the expenditure is a non-recurring expense that does not
appropriately fall within the operating budget. This third category includes the City’s “Good
Neighbor/Good Neighborhood” Program which covers a wide variety of expenditures including
various community agencies’ subsidies, neighborhood partnership centers, targeted neighborhood
programs, curb and sidewalk improvement partnership programs, youth grants and various
targeted safety programs initiated throughout the City.

CAPITAL PLANS

The pages that follow summarize and detail the City’s 2006 Capital Budget that was approved by
the Common Council in February 2006. This budget was developed by City Management and
was based upon a great deal of feedback received from a variety of sources both internally and
externally. Many factors were taken into account when determining which projects would be
included in the current year’s budget. The overriding theme utilized throughout the process was
making sure that we were building a better South Bend by:

e Improving basic city services through investment in new equipment and facilities that will
increase productivity save in long-term costs and increase levels of service,

» Building better neighborhoods using a number of funding services, including the 2006
Capital Budget. This effort includes community partnerships and not just direct city services.

¢ Building a better local economy (attracting and/or retaining jobs and business) by providing
infrastructure and facilities investment.

e Building a more attractive community by investing in efforts to improve community
amenities and appearances.

¢ Building a healthier fiscal situation by using a “pay-as-you-go™ approach where possible,
protecting fund reserves and using an integrated approach to developing the Capital Budget.

It is important to note that any operating costs associated with these new capital improvements
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have either been specifically included in the 2006 Operating Budget or can be absorbed by the
current budget if specific allocations were not made at the time the operating budget was
prepared. If debt issuance was deemed necessary to fund any capital expenditures, the impact of
this debt on current and future operations was considered before including this capital project in
the current capital budget.

The 2006 Capital Budget represents the first year of the City’s five year Capital Improvement
Plan (CIP). The budget identifies the source of funding for each expenditure. The first two pages
that follow this introduction summarize, by funding source, the cash available (after reserves) for
capital projects as described earlier. The remaining portion of the 2006 Capital Budget document
details all expenditures approved by the Council. Consistent with the City’s general financing
policy, all capital expenditures included in the 2006 Capital Budget will be funded on a “pay as
you go” basis.

Following that information is the remainder of the City’s Five Year Capital Improvement Plan
through the year 2010. The projected capital expenditures for the years 2007 through 2010 have
been divided into five categories: vehicle replacement/upgrade program; computer, office and
other operational equipment; routine/minor capital expenditures; ongoing infrastructure
expenditures; and major capital expenditures. These expenditures have been further broken
down on this schedule by the City Department requesting the capital expenditure and the
potential funding source for these future expenses (which would include the General Fund and
various other citywide capital funds, Special Revenue Funds and Enterprise Funds).

It is anticipated that four of the five categories mentioned above (excluding the major capital
expenditure category) would be funded on a “pay as you go” basis with a few exceptions. This is
consistent with the City’s current funding policies. The vehicle replacement/upgrade program
represents the systematic upgrading and/or scheduled replacement for the City’s existing fleet of
cars, trucks and specialized vehicles. The Fire Department and the Police Department vehicles
are currently on a financing schedule that would allow the City to continue to finance the
replacement of these vehicles if necessary. The computer, office and other operational
equipment expenditures represent routine costs anticipated to either maintain or enhance current
operations with minimal or no additional operational costs associated with these expenditures.
The same is true with the routine (minor) capital expenditures. These minor capital costs (i.c.,
building and equipment repairs, minor remodeling costs, park property enhancements, etc.)
represent ongoing costs incurred in daily operations and would not have an additional impact on
the annual operating budget once included in the capital budget. The ongoing infrastructure
expenditures included in the City’s Five Year CIP represents the current levels incurred for such
expenditures. These expenses also are anticipated to be funded on a “pay as you go” basis and
represent the systematic upgrading of the City’s infrastructure.

The major capital expenditure category is further detailed by project on a separate report
following the summary of the City’s overall CIP. Included with this summary is the anticipated
funding source for each major project. Following this summary is a detailed description of each
major project, the features and benefits anticipated by the expenditure and the impact the capital
project may have on the City’s ongoing operational expenditures. Several of these major projects
will be dependent upon partnerships with outside organizations. When this is the case, timing of
the project implementation will be subject to available funding. Resources needed for some of
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these major projects will be funded outside of the City’s current revenues. At this time the total
costs associated with the list of all major expenditures exceed the projected resources that are
currently available to meet them. Over the course of 2007 and beyond, the prioritization of needs
will be analyzed, the source of additional revenue will be identified and pursued, and our capital
plan will be updated accordingly.
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CITY OF SOUTH BEND

2006 CAPITAL BUDGET (by funding source)

Cash balance as of 1/1/08

Add: 2005 cash receiptsirevenue

Less: 2005 cash expenditures [operating only)

Less: 2005 cash expenditures (capital only)

Less: 2005 debt service for outstanding bonds
AddfLess. Net adjustments to balance sheet accounts
Cash balance as of 12/31/05

Less: Encumbrances as of 12/31/05

Less. Parking Garages - negative cash balance at 12/21/05
Less: Central Services - regative cash balance at 12/31/05
Less: Reserve balances required for band debt service
Adjusted cash balance as of 12/31/05

Adjustments to cash available for capital projects:

Cash reserve as a % of 2006 Operating Expenditure Budget
Total projected budget surplus for 2006

Operating budget deficit for 2006

Reserve as a % of 2006 Anticipated Revenue

One time distributions for specific Gapital projects

Cash avallable for 2006 Capital Budget {excluding reserves)

CAPITAL PROJECTS FOR 2006:

{and Improvements

Buildings and Building Improvements

Motor Vehicles / Equipment

Computer Equipment and Networking
Materials and Equipment

Office Equipment and Furniture

Community and Neighborhood Development
Total Capital Budget for 2008

Cash {excluding reserves) not appropriated for Capital Budget

Cash balance as of 1/1/05

Add: 2005 cash receiptsfrevenue

Less: 2005 cash expenditures (operating only}

Less: 2005 cash expenditures {capital only)

Addfl ess: Net adjustments to balance sheet accounts
Cash balance as of 12/31/05

Less: Encumbrances as of 12/31/05
Adjusted cash balance as of 12/31/05

Adjustments to cash available for capital projects:

Cash reserve as a % of 2006 Operating Expenditure Budget
One time distiribution

Cash raserve reduction

Cash avaitable for 2006 Capital Budget (excluding reserves)

CAPITAL PROJECTS FOR 2006:
Land Improvements

Buildings and Building Improvements
Motor Vehicles 7 Equipment
Computer Equipment and Networking
Materials and Equipment

Total Capital Bucdget for 2008

Cash {exciuding reserves) not appropriated for Capital Budget

— continued —

CUMULATIVE CUMULATIVE
CAPITAL CAPITAL
GENERAL DEVELOFMT IMPROVEMT cor EDIT
FUND FUND FUND FUND FUND
3,248,264 1,486,874 308,752 11,034,243 2,538,180
86,473,625 1,157,192 533,711 7 447 645 3,645,345
(58,272 238) {178,780) nfa nla nfa
{3,332 612) 1830,187) nfa (8,574,709) (1,128 824)
nia n/a {594,000) (2,612,183} (3,112,686)
20,530,053 404,816 nfa 245 1
28,647 062 2,039,915 248 463 7,295,241 1,941,016
{2,691,171) {580,836} 0 (5,139,520 (879,988}
{827.315) n/a nfa na nfa
{691,482} nfa nfa e nfa
na nia n/a /g {550,000)
17,437,114 1,458,075 248 463 2155721 511,028
(13,067,866) 20% E] nfa na nfa
nia el nfa 2,570,039 338,801
nfa r/a {16,777} a na
n/a nfa nfa {1,133,024) 20% {366,179}
3,000,000 nfa nfa nfa nla
1,369,248 1,459,079 231,686 3,692,736 483,750
0 ] 0 1,548,250 151,000
2,156,000 ] 0 735,770 o]
60,000 365,000 0 0 o]
155,000 470,200 4] 0 o]
90,000 101,475 0 0 O
47,500 0 0 0 o
3,491,500 a o] 1,287,754 75,000
6,000,000 936,675 0 3,549,774 226,000
1,369,248 522 404 231,886 42 962 257,750
PARK
MORRIS PARK NON- RECREATION
EMS PERF ARTS PARK AND REVERTING NON-
CAPITAL CAPITAL RECREATION CAPITAL REVERTING
FUND FUND FLIND FUND FUND
830,772 201,679 748616 417 851 451,362
1,727,867 103,303 11,216,388 257,721 838,754
(523,796) 0 (10,738,532) 0 {818,497)
{866,112} (44,206) (429,019) (242,915} (28.714)
{41,260} 0 1,822 088 1 {468)
927,471 260,776 1,944,553 432,658 440,437
{160,898} (9.754) (375,340 {11.237} (26,051)
766,573 251,022 1,589,213 421,421 414,386
{65,130} 15% nfa {1,090,670) 10% nfa {124,050}
327,800 n/a WE] nia nfa
nia (37.653) 15% nia nia na
1,025,243 213,269 478,543 421,421 280,326
o] o 19,000 69,000 82,000
50,000 76,250 135,000 28,000 o
148,205 o 125,000 ¢} a
220,000 v 5,000 8] o
463 382 [ 16,000 177,500 50,000
911,587 78,250 300,000 274,500 112,000
117,646 137,118 178543 146,921 178,336
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CITY OF SOUTH BEND

2006 CAPITAL BUDGET (by funding source)

{continued)

Cash balance as of 1/1/05

Add: 2005 cash recaiptsirevenue

Less: 2005 cash expenditures (operating only)

Less: 2005 cash expenditures (capital only)
Add/Less: Net adjustments to balance sheet accounts
Cash balance as of 12/31/05

Less: Encumbrances as of 12/34/05
Adjusted cash balance as of 12/31/05

Adjustments to cash available for capital projects:

Cash reserve as a % of 2006 Operating Expenditure Budgst
Cash resarve reduction

QOperating budget deficit for 2006

LRSA project bafances carried forward to 1/1/06

Total projectad budget surplus for 2006

Cash available for 2006 Capital Budget (excluding reserves)

CAPITAL PROJECTS FOR 2005:
Land Improvements

Buildings and Building Improvements
Materials and Equipment

Total Capital Budget for 2006

(Cash {excluding reserves) not appropriated for Capital Budget

Cash balance as of 1/1/05

Add 2005 cash receipts/revenue

fess: 2005 cash expenditures (operating only)

Less: 2005 cash expenditures (capital only)

iess: 2005 debt service for cutstanding bonds
AddiLess: Net adjustments to balence sheet accounts
Cash balance as of 12/31/05

tess: Encumbrances as of 12/31/08
Adjusted cash halance as of 12/31/05

Adjustments to cash available for capital projects:

Cash reserve as a % of 20086 Operating Expenditure Budget
Operating budget deficit for 2006

Cash available for 2006 Capital Budget {excluding reserves)

CAPITAL PROJECTS FOR 2006:
Land improvements

Buildings and Building Improvements
Motor Vehicles 1 Equipment
LComputer Equipment and Networking
Matarials and Equipment

Office Equipment and Furniture
Total Capital Budget for 2006

Cash (excluding reserves) not appropriated for Cagital Budget

GRAND TOTAL - CAPITAL PROJECTS FOR 2006:
Land Improvements
Buildings and Building Jmprovemants
Motor Vahicles f Equipment
Computer Equipment and Networking
Materials and Equipment
Office Equipment and Fumiture
Community and Neighborhood Development
Grand Total Capital Budget for 2008

EAST RACE COVELESKI ciTY LOCAL
SPECIAL WATERWAY STADIUM CEMETERY ROADS &
EVENTS CAPITAL CAPITAL TRUST STREETS
FUND FUND FUND FUND FUND
16,115 44,043 3649 567 35,688 1,305,646
3,944 16,650 28,398 1,108 3,249,552
{9,424) {14,043) o] o o
0 o] (128,248) ¢ {2,609,583}
o] 0 0 o o
10,635 48,650 268,719 37,734 1,945,815
{1,420) (10) {42,172} Y {1.032,450;
g.215 48,640 226,547 37,784 913,165
(3.425) 15% nia na n/a nfa
nia nfa (33,982) 16% (26,864) 15% nfa
{9,812) nia na n/a nla
nia n/a na n/a {890,166)
nia nia niza nia 3,123,005
{4,022} 46,640 192,565 11,930 3,146,004
4] 0 o 0 3,023,000
o] o] 0 0
4] 18,000 4 1] 0
[ 16,000 [ 0 3,023,000
{4 022) 30,640 192 565 11.930 123,004
PROJECT BUILDING SOLID WATER SEWAGE
RELEAF DEPT WASTE WORKS WORKS
FLND FUND FUND FUNDS FUNDS
421,333 75,036 721,801 2,683,960 9,441,233
148,150 1,140,251 4,445 600 16,435,923 18,752,941
{260,773} {1,022.666) {4,583 076} {12,420,258) {14,042,698)
{15,312) {4,900) {27,650} {546,987) {1,264,729)
nia rfa nia (3,431,972) {3,586,587)
226 (221) 48,855 1,408, 897 {1,656
283,624 187 500 605,570 4,130,552 8,298,454
s] 4913) (91,257} {121,030} {1,227, 100}
283,624 182,588 514313 4,009,622 8,071,364
{41,081) 15% (135,223) 15% (589656) 15%  (2,313,083) 25%  {2,821,791)
{118,434) i (234 018) nfa nia
133,109 47,365 {308,261) 1,696,439 5,249,573
0 o] o 200,000 1,285,000
0 1] o 150,000 352,000
0 40,400 o 106,100 427,300
Q 0 o 0 20,000
0 0 o 82,000 1,202,700
Q 4] o] 11,300 8,000
1] 40,400 ) 549,400 3,288,000
133,108 6,985 {309 361) 1 147 039 1,953,673
6,355,250
3,683,020
1,288,005
870,200
2,213,067
67,800
4,834,254

19,311,596
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CITY OF SOUTH BEND

2006 CAPITAL BUDGET - DETAIL LISTING OF CAPITAL EXPENDITURES

GENERAL FUND

BUILDINGS AND BUILDING IMPROVEMENTS:
Palais Royale
Dumpster Gate Repair
Foyer Décor Upgrade
Engineering
Demo Building
Demo former Studebaker National Museum
Fire
Fire Station 2
Central Services:
Shop Lighting
Upgrade Heating
Total Buildings and Building Improvements for General Fund

MOTOR VEHICLES f EQUIPMENT:
Police Department:
Equipment
tnstallation
Total Motor Vehicles for General Fund

COMPUTER EQUIPMENT & NETWORKING:
Engineering Department:
GPS/Engineering Data Collection (Includes City-Wide Training)
Police Department:
Computer Replacement in Vehicles
Total Computer Equipment & Networking for General Fund

MATERIALS AND EQUIPMENT:
Traffic/Lighting
Paint Machine
Utility Trailer
Central Service:
Floor Scrubber
Tire Balancer
Police Department:
Portable Radio Reptacement
Total Materials & Equipment for General Fund

OFFICE EQUIPMENT & FURNITURE:
Palais Royale
AV Equipment
Bangquet Chair Repair
Banquet Tables
Lectern
Walkie Talkies
Digital Camera/Photo Printer
Total Palais Royale Office Equipment & Furniture
Animal Control
Washer/Dryer
Police Department:
Chair Replacement - 9 Dispatcher Chairs
Central Services
Copier

D-7

ESTIMATED
COST

3,500
2,500

20,000
300,000

1,800,000

5,000
25,000

2,156,000

30,000
30,000
60,000

105,000

50,000

155,000

7,000
12,000

7,000
4,000

60,000
90,000

1,000
1,750
1,500

500
1,250
1,000
7,000

3,500
8,000

24,000



CITY OF SOUTH BEND
2006 CAPITAL BUDGET - DETAIL LISTING OF CAPITAL EXPENDITURES

ESTIMATED
COST
Office Furniture 5,000
Total Office Equipment and Furniture for General Fund 47,500
COMMUNITY AND NEIGHBORHOOD DEVELOPMENT:
Organizational Support / Capacity Building:
Near Northwest Neighborhood (NNN) operating funds 30,000
NNRO 37,500
Neighborhood Youth Grants 31,520
Police/Youth Recreation Program - serving 6 sites 90,000
Work force Diversity Initiative 208,000
Minority & Women's Business Development Council (grant for general operations) 33,333
Urban League (grant for general operations} 20,000
HCI - Healthy Community Initiative 20,000
Alley Stabilization 9,000
Historic Preservation 25,000
Arts Everywhere (2nd of two year commitment)} 200,000
South Bend Civic Theatre 100,000
Charles Black Center Director (yr3) 40,000
Curb and Sidewalk Program 500,000
Curb and Sidewalk Upgrades 50,000
Downtown South Bend, Inc. 250,000
LaCasa De Amistad 20,000
Lamppost Program 60,000
Residential Lighting 75,000
Various Projects Based Upon Feasability 31,149
Public Improvements / Maintenance:
Maintenance for city-cwned property (neighborhood centers} plus mice for improvements 20,000
Rails to Trails Program - cost of surveys & deed preparation fees for donated property 5,000
Neighborhood Pianning / Development:
Neighborhood Partnership Centers - 6 centers 241,998
Neighborhood Plan Implementation Fund - Implementation of currently completed pfans
Northeast Neighborhood Operating Funds 75,000
Neighborhood Resources Corporation, Inc 5,000
River Park - curbsfwalks 12,000
Weed & Seed Neighborhoods 100,000
Rebuilding Together 45,000
LaSalle Park Community Reembrance Garden 15,000
Michawaka Avenue Fagade Grant 40,000
Michawaka Avenue Streetscape 75,000
Oliver School Predevelopment Activities 7,000
Property Acguistition & Maintenance 5,000
Residential Enchancement Grant Program 137,000
Decorative Identity Sign {(Neighborhoods) 16,000
Wenger Homestead Renovation 32,000
Riverside Trail Project Phase 1 480,000
Keller Park Sherman Ave. Streetscape 80,000
Leeper Park 50,000
City Plan 50,000
Special Projects - Mayor's Office 50,000
Public Safety:
Volunteers in Policing 20,000
East Race/Special Events Overtime 10,000
Extra Downtown Patrols 55,000
Security Costs County-City Building 30,000



CITY OF SOUTH BEND
2006 CAPITAL BUDGET - DETAIL LISTING OF CAPITAL EXPENDITURES

ESTIMATED
COST

Community Oriented Policing Leadership Council Program 5,000

Total Community and Neighborhood Development for General Fund 3,491,500

(TOTAL GENERAL FUND CAPITAL BUDGET 6,000,000

CUMULATIVE CAPITAL DEVELOPMENT FUND {CCDF)
MOTOR VEHICLES / EQUIPMENT:

City Wide

Debt Service Payment 365,000

Total Mator Vehicles / Equipment for CCDF 365,000

COMPUTER EQUIPMENT & NETWORKING:
Information Technology Depariment - for departments with capital needs funded by the General Fund:

Computer Refresh 46,000
Nework Hardware 15,000
Printer Refresh 9,000
Infrasturcture improvements 34,000
Building Permits Software 23,000
Click2Gov Maintenance 14,000
IBM Supportline 24,000
Netware MLA's 62,500
Software Maintenance 15,000
System Mainienance 83,600
Projector 5,700
Acom Software 10,000
Looking Glass Software 17,400
Document Imaging 71,000
Qrep Software 20,000
Web Trends Software 5,000
Wireless Inspections 15,000

Total Computer Equipment & Networking for General Fund 470,200

MATERIALS AND EQUIPMENT:
Street Department:

Salt Spreader 4.425
Underbody (snow removal) 8,850
Air Compressor w/ 2 Jackhammers 13,700
Plate Compactor 2,000
Vehicle Tracking System (10) 22,500
Various Emergency Equipment 50,000

Total Materials and Equipment for CCDF Fund 101,475
|TOTAL CCDF CAPITAL BUDGET 936,675

COUNTY OPTION INCOME TAX FUND (COIT)
LAND IMPROVEMENTS:
Major Projects - Based upon priority and financial feasibility

Main & Lafayette Crossover Project 500,000
Northeast Neighberhood Development Area 500,000
Fredrickson Park Phase Iif 350,000
Anchor IDFA debt payment 81,250
Fredrickson Park Loan Payment (repayment for one million loan from the state) 115,000

Total Land Improvements for COIT Fund 1,546,250



CITY OF SOUTH BEND

2006 CAPITAL BUDGET - DETAIL LISTING OF CAPITAL EXPENDITURES

ESTIMATED
COST
BUILDINGS AND BUILDING IMPROVEMENTS:
Sample Ewing Development Area
TJX Bond Payment 391,970
TJX - VRP Participation 87,800
Colfax Garage Debt Service 256,000
Total Buildings and Buildings Improvements for COIT Fund 735,770
COMMUNITY AND NEIGHBORHOOD DEVELOPMENT:
Commercial Corridors Improvement Fund - Western, LLW, So Michigan, Portage & Miami
Lincolnway West (Not Used prior year requested to carry forward)
South Gateway Avenue {Not Used in prior year requested to carry forward) 1,017,403
Bowntown Lighting
Gaod Neighbors / Good Neighborhoods - Building Block Grants 80,000
Community-based After-School Programs 170,351
Total Community and Neighborhood Development for COIT Fund 1,267,754
[TOTAL COIT CAPITAL BUDGET 3,549,774/
ECONOMIC DEVELOPMENT INCOME TAX FUND (EDIT)
LAND IMPROVEMENTS:
Portage Avenue 100,000
Ford Properties Demolition 46,280
West Ireland Road Improvement Project 4,720
Total Land Improvements for EDIT Fund 151,000
COMMUNITY AND NEIGHBORHOOD DEVELOPMENT:
Various Emergency Projects 75,000
|TOTAL EDIT CAPITAL BUDGET 226,000
MORRIS PERFORMING ARTS CENTER CAPITAL FUND
BUILDING IMPROVEMENTS:
Bistro Ventilation 11,500
Elevator Door Upgrade 6,000
Misc & Unexpected Repair Projects 25,000
Morris Office Renovations 15,000
Plumbing Upgrade 9,500
Security Cameras 1,600
Stage Door Security 750
Stage Wall Pinting 1,000
Phone System Upgrade 6,000
Total Building Improvements for Morris Performing Arts Center Capital Fund 76,250
[TOTAL MORRIS PERFORMING ARTS CENTER CAPITAL BUDGET 76,250
PARK & RECREATION DEPARTMENT
MOTOR VEHICLES / EQUIPMENT:
3/4 Ton Pickup {2) 44,000
Midsize Auto 15,000
Compact Cargo Van (2) 42,000
60" Radius Mower 9.000
Concession Trailer 15,000
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CITY OF SOUTH BEND

2006 CAPITAL BUDGET - DETAIL LISTING OF CAPITAL EXPENDITURES

ESTIMATED
COST
Total Motor Vehicles / for Park Department 125,000
BUILDING IMPROVEMENTS:
Security Doors - O'Brien Center 5,000
Security Doors - Charles Black Center 3,000
Activity Room Renovation - Howard Park Senior Center 6,000
Window and Door Replacement - Howard Park Senior Center 25,000
Exterior Renovation - Pinhook Pavilion 75,000
Locker Room Roof Repair - Potawatomi Pool 11,000
Storage Facility Installation - Park Maintenance 10,000
Total Building Improvements for Park Department 135,000
LAND IMPROVEMENTS:
l.andscaping and Parking Lot Upgrades - O'Brien Center 10,000
Sidewalk Instalation - Maintenance Facility 4,000
Fencing and Shelter Repairs - Meighborhood Parks 5,000
Total Land Improvements for Park Department 19,000
COMPUTER EQUIPMENT & NETWORKING:
Computer Upgrades/Repairs 5,000
MATERIALS AND EQUIPMENT:
Benches and Trash Cans - O'Brien Center 4,000
Benches and Trash Cans - Howard Park 4,000
Tables, Chairs, Interior Upgrades - Pinhook Park 8,000
Total Materials and Equipment for Park Department 16,000
|TOTAL PARK & RECREATION DEPT CAPITAL BUDGET 300,000
PARK DEPARTMENT NON-REVERTING CAPITAL FUND
FORESTRY - MATERIALS AND EQUIPMENT:
Forestry Equipment 10,000
Total Forestry - Park Non-reverting Funds 10,000
ICE RINK - MATERIALS AND EQUIPMENT:
Replace Brine Tank 24,000
Total lce Rink - Park Non-reverting Funds 24,000
GOLF - LAND IMPROVEMENTS:
Elbel - Bunker Program 5,000
Erskine - Cart Path Improvements 10,000
Elbel - Tree Replacement 4,000
Elbel- Septic System Repairs 5,000
Total Land Improvements for Golf Non-reverting Fund 24000
GOLF - MATERIALS AND EQUIPMENT:
Toro Groundmaster 18,000
Tractor - 4wd w/ Bucket 25,000
Greens Mower 22,000
Royal Links 15,000
Cencessions Tent 1,000
Beverage Cart 8,000
Total Golf - Material and Equipment for Park Non-reverting Funds 89,000
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CITY OF SOUTH BEND
2006 CAPITAL BUDGET - DETAIL LISTING OF CAPITAL EXPENDITURES

ESTIMATED
COSsT
POTAWATOMI ZOO - LAND IMPROVEMENTS:
Zoo Pond Improvements 22,000
Landscaping Supplies 5,000
Zoo Graphics 2,000
Zoo Visitor Path Improvements 6,000
Parking Lot tmprovements 10,000
Total Zoo - Land Improvements for Park Non-reverting Funds 45,000
POTAWATOMI ZOO - BUILDING IMPROVEMENTS:
Renovate Exit Area 6,000
Exhibit Improvements 16,000
Zoo Concession Air Cenditioning 4,000
Greenhouse Structural Improvements 2,000
Total Zoo - Building Improvements for Park Non-reverting Funds 28,000
POTAWATOMI ZOO - MATERIALS & EQUIPMENT:
Concession Window and Floor improvements 2,200
Office Upgrades - Furniture,Internet & Computers 3,500
Benches, Picnic Tables & Trash Cans 8,000
Zoo Key Player Replacement 16,000
Utility Vehicles 6,000
Strolters & Wheelchairs 3,000
Generator 1,000
Tools 2,800
Painting Supplies 2,000
Water Consevation Project 4,000
Animal Purchase/Shipping 6,000
Total Zoo - Materials & Equipment for Park Non-reverting Funds 54 500
|TOTAL PARK NON-REVERTING FUND CAPITAL BUDGET 274,500
RECREATION - NON-REVERTING OPERATING FUND
MATERIALS AND EQUIPMENT:
Fitness Center Equipment 50,000
Total Materials and Equipment for Recreation Nonreverting Fund 50,000
LAND IMPROVEMENTS:
Skate Park 10,060
Softball Field Upgrades 52,000
Total Land Improvements for Recreation Nonreverting Fund 62,000
[ TOTAL RECREATION - NON-REVERTING OPERATING FUND CAPITAL BUDGET 112,000
EAST RACE WATERWAY
MATERIALS AND EQUIPMENT:
Phone Box 8,000
Rafts 5,000
East Race Signage 5,000
| TOTAL EAST RACE WATERWAY CAPITAL BUDGET 186,000]
EMS
MOTOR VEHICLES / EQUIPMENT:
Refubish Program 100,000



CITY OF SOUTH BEND
2006 CAPITAL BUDGET - DETAIL LISTING OF CAPITAL EXPENDITURES

ESTIMATED
COST
Vehicle Replacement 48,205
Total Motor Vehicles for EMS 148,205
COMPUTER EQUIPMENT & NETWORKING:
EMS Billing Software 50,000
Mobile Data Terminals 170,000
Total Computers for EMS 220,000
BUILDING IMPROVEMENTS:
Roof 50,000
Total Building Improvements for EMS 50,000
MATERIALS AND EQUIPMENT:
Bedding 24 192
Equipment Replacement 25,000
Equipment Mandated by EMS 10,000
Fire Hose 25,000
Turnout Equipment 409,200
Total Materials and Equipment for EMS 493,392
[ TOTAL EMS CAPITAL BUDGET 911,597
LOCAL ROADS AND STREETS ACCOUNT (LRSA)
LAND IMPROVEMENTS:
Eddy Street HES 385,000
Miami Road 125,000
Michigan St. Right of Way 670,000
Western/Olive 20,000
Jeferfferson/lronwood Signal 53,000
Traffic Consulting 70,000
Paving Materials 1,500,000
Concrete Pavement Repairs 200,000
Total Land improvements for LRSA 3,023,000
[TOTAL LRSA CAPITAL BUDGET 3,023,000
WATER WORKS
LAND IMPROVEMENTS:
Main Extensions 200,000
Total Land improvements for Water Works 200,000
BUILDINGS AND BUILDING IMPROVEMENTS:
Edison Park Well 150,000
Total Building and Building Improvements for Water Works 150,000
MOTOR VEHICLES:
Small Dumt Truck 32,000
3/4 Ton 2WD Truck w/ Body 23,600
3/4 Ton 2WD Truck (2) 37,000
Compact Size Car 13,500
Total Motor Vehicles for Water Department 106,100



CITY OF SOUTH BEND

2006 CAPITAL BUDGET - DETAIL LISTING OF CAPITAL EXPENDITURES

ESTIMATED
COoSsT
MATERIALS AND EQUIPMENT:
Stainless Steel Pipe Replacement 57,000
Various Pumps & Motors (Distrib Equip Repairs) 25,000
Total Materials & Equipment for Water Works 82,000
OFFICE EQUIPMENT & FURNITURE:
Postage Equipment 6,000
Miscellaneous office needs (upgrades & maint contracts) 5,300
Total Office Equipment and Furniture for Water Works 11,300
| TOTAL WATER WORKS CAPITAL BUDGET 549,400
SEWAGE WORKS
SEWER DEPARTMENT:
MOTOR VEHICLES:
2 Ton Crew Truck 60,000
Refurbish Jef Rodder 50,000
SIA Dump Beds (2) 43,800
Total Motor Vehicles for Sewer Depariment/Sewage Works 156,800
LAND IMPROVEMENTS:
Unanticipated Sewer Repair 280,000
Control Gate 30,000
Mowing of City Retention Basins 25,000
Total Land Improvements for Sewer 335,000
MATERIALS AND EQUIPMENT:
Quick Camera 16,000
Salt Box 3,000
TV and Projector 7,000
Message Board 20,000
Total Computer Materials & Equipment Sewer Department/Sewage Works 46,000
TOTAL SEWER DEPARTMENT/SEWAGE WORKS CAPITAL BUDGET 537,800
WASTEWATER:
MOTOR VEHICLES:
Byd Rubber Tire Front End Loader 225,000
Lab Van 23,500
3/4 Ton Extended Cab Pick Up 22,000
Total Motor Vehicles for Wastewater/Sewage Works 270,500
LAND IMPROVEMENTS:
Disposal of L.agoon Biosolids 800,000
Paving at Riverside 60,000
Resurface Biosolids Pad 60,000
Concrete 30,000
Total Land improvements for Wastewater 950,000
BUILDINGS AND BUILDING IMPROVEMENTS:
Digester Brick Work 150,000



CITY OF SOUTH BEND
2006 CAPITAL BUDGET - DETAIL LISTING OF CAPITAL EXPENDITURES

ESTIMATED
COST
Ceiling Work 100,000
Roof Coasting/digesters 40,000
Roof Inspection & Repair 30,000
Lift Station Upgrades 25,000
Auto Gate w/ Keypad 7,000
Total Building and Building Improvements for Wastewater 352,000
OFFICE EQUIPMENT & FURNITURE:
Copy Machine 9,000
COMPUTER EQUIPMENT & NETWORKING:
GPS Sysiem 8,000
SCADA Computers 5,000
Desktop Computer 7,000
Total Computer Equipment & Networking for Wastewater 20,000
MATERIALS AND EQUIPMENT:
#2 Pump Engine Replacement 500,000
Polymer Feed Systems 300,000
Top End Overhaul 133,000
Scale 80,000
Primary - Plug Valves 30,000
Replacement of Chlorine Piping 25,000
SCADA Monitoring 25,000
Large Fumehood 13,000
Utiliyt Cart 13,000
Pump Replacements 10,000
Replace Samplers 10,000
Plant Air Compressors 7,500
Pretreatment Sampler 5,000
Warm Air Incumbator 3,200
ISE Meter 2,000
Total Materials and Equipment for Wastewater/Sewage Works 1,156,700
TOTAL WASTEWATER/SEWAGE WORKS CAPITAL BUDGET 2,758,200
TOTAL SEWAGE WORKS CAPITAL BUDGET 3,296,000
BUILDING DEPARTMENT
MOTOR VEHICLES:
Vehicle Replacement 40,400
| TOTAL BUILDING DEPARTMENT CAPITAL BUDGET 40,400
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THE CIiTY OF SOUTH BEND
SUMMARY OF THE MULTI-YEAR CAPITAL IMPROVEMENT PLAN

2007 2008 2009 2010 TOTAL

VEHICLE REPLACEMENT / UPGRADE PROGRAM
GENERAL FUND AND VARIOUS CAPITAL FUNDS:

City Administration $ 14,700 33,000 24,600 0 72,300
Police Depariment 1,084,600 1,105,000 1,189,600 1,038,000 4,417,260
Fire Department 999,000 356,000 833,600 536,100 2724760
Code Enforcement & Animal Conirol Department 131,400 70,200 137,700 95,000 434,300
Engineering and Traffic & Lighting Division 140,500 142,000 116,800 226,500 625,800
Street Division 1,416,700 1,296,400 725,800 568,400 4,007,300
Centrai Services Division 51,000 42,600 21,100 21,100 135,800
Community & Economic Development Department 0 10,900 11,300 51,400 73,600
SPECIAL REVENUE FUNDS:
Park & Recreation Depariment 280,600 316,900 244 000 231,000 1,082,500
ENTERPRISE FUNDS:
Building Depariment 31,500 21,800 33,900 35,300 122,500
Solid Waste Division 0
Water Works 248,000 144,400 316,600 150,600 859,600
Sewage Works - Sewer Division 368,800 74,000 88,700 130,000 661,500
Sewage Works - Wastewater & Organic Resources 297,150 520,600 401,000 325,000 1,552,750
$ 5,073,950 4,142 860 4,144,700 3,408,400 16,769,850

OTHER CAPITAL EQUIPMENT, PROJECTS AND UPGRADES
GENERAL FUND AND VARIOUS CAPITAL FUNDS:

City Administration $ 270,985 273,000 276,000 278,000 1,097,985
Police Department 320,000 270,000 334,400 295,000 1,219,400
Fire Department 115,000 215,000 203,800 181,100 714,700
Code Enforcement & Animal Contrel Depariment 0
Building Maintenance 33,600 25,800 19,300 20,200 98,900
Engineering and Traffic & Lighting Division 184,500 194,000 175,600 196,600 750,100
Street Division 660,350 633,560 262,275 323,225 1,879,410
Centrat Services Division 152,750 32,350 32,850 54,600 272,550
Morris Performing Ars Center 25,000 25,000 25,000 25,000 100,000
SPECIAL REVENUE FUNDS:
Park & Recreation Department 153,000 113,000 54,000 54,000 374,000
ENTERPRISE FUNDS:
Building Department 0
Water Works 600,000 308,000 129,999 130,000 1,167,999
Sewage Works - Sewer Division 424 691 172,667 143,010 150,900 891,268
Sewage Works - Wastewater & Organic Resources 1,088,960 1,535,558 493,400 1,139,000 4,256,918
Century Center 0
$ 4,028,836 3,797, 935 2,148,434 2 847,025 12,823,230

ONGOING INFRASTRUCTURE EXPENDITURES
GENERAL FUND AND VARIQUS CAPITAL FUNDS:

Curb & Sidewalk Repairs $ 500,000 500,000 500,000 500,000 2,000,000

Street Lighting Replacement 75,000 75,000 75,000 75,000 300,000

Street Division Paving Material 1,500,000 1,500,000 1,500,000 1,500,000 6,000,000

Concrete Pavement Repairs 300,500 300,000 300,000 300,000 1,200,000
ENTERPRISE FUNDS:

Water Works - Main Extensions 650,000 650,000 650,000 650,000 2,600,000

$ 3,025,000 3,025,000 3,025,000 3,025,000 12,106,000
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THE CITY OF SOUTH BEND

SUMMARY OF THE MULTI-YEAR CAPITAL IMPROVEMENT PLAN

MAJOR CAPITAL EXPENDITURES
GENERAL FUND AND VARIOUS CAPITAL FUNDS:
Palice Department $
Fire Department
Code Enforcement & Animal Control Department
Engineering and Traffic & Lighting Division
Community & Economic Development Deparfment
SPECIAL REVENUE FUNDS:
Park & Recreaticn Department
ENTERPRISE FUNDS:
Water Works
Sewage Works
Century Center

$

GRAND TOTAL OF CAPITAL EXPENDITURES

GENERAL FUND AND VARIOUS CAPITAL FUNDS:
City Administration £
Police Department
Fire Department
Code Enforcement & Animal Control Department
Building Maintenance
Engineering and Traffic & Lighting Division
Street Division
Central Services Division
Community & Ecoromic Development Deparfment
Morris Performing Arts Center

SPECIAL REVENUE FUNDS:

Park & Recreaticn Department
ENTERPRISE FUNDS:
Building Department
Solid Waste Division
Water Works
Sewage Works - Sewer Division
Sewage Works - Wastewater & Organic Rescurces
Century Center
Total Capital Program Expenditures $

Good Neighbors / Good Neighborhood Programs

Total Capital & Good Neighbors Program Expendituit $

2007 2008 2009 2010 TOTAL
115,000 65,000 80,000 80,000 350,000
4,000,000 667,800 1,700,000 1,700,000 8,067,800
1,000,000 0 0 0 1,000,000
2,400,000 2,303,000 5,908,000 2,833,000 13,444,000
25,225,000 28,275,000 12,575,000 7,325,000 73,400,000
14,416,500 16,650,000 1,335,000 910,000 33,311,500
750,000 8,833,334 2,333,334 2,333,333 14,250,001
14,128,490 14,020,967 12,598,625 13,407,145 54,155,227
0 75,000 31,676,000 0 31,751,000
62,034,990 70,890,104 68,205,959 28,598,478 229,729,528
285,685 306,000 300,600 278,000 1,170,285
1,519,600 1,440,000 1,604,000 1,423,060 5,986,600
5,114,000 1,238,800 2,737,200 2,417,200 11,507,200
1,131,400 70,200 137,700 95,00 1,434,300
33,600 25,800 18,300 20,200 98,900
3,600,000 3,514,000 7,075,400 4,130,500 18,319,900
3,577,060 3,429,960 2,488,075 2,391,825 11,885,710
203,750 74,950 53,850 75,700 408,350
25,225,000 28,285,900 12,586,300 7,376,400 73,473,600
25,000 25,000 25,000 25,000 100,000
14,860,100 17,079,900 1,633,000 1,195,000 34,768,000
31,500 21,800 33,900 35,300 122,500

0 0 o 0 0
2,248,000 9,935,734 3,429,933 3,263,933 18,877,600
793,491 246,667 231,710 280,900 1,552,768
15,514,600 16,086,125 13,493,025 14,871,145 59,964,895
0 75,000 31,676,000 0 31,751,000
74,162,776 81,855,836 77,525,093 37,878,903 271,422 808
3,200,000 3,300,000 3,300,000 3,300,000 13,100,000
77,362,776 85,155,836 80,825,093 41,178,903 284,522 608
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THE CITY OF SOUTH BEND

SUMMARY OF MAJOR CAPITAL EXPENDITURES FOR YEARS 2006-2009

POLICE DEPARTMENT:
Paolice Vehicles & Equipment Installation
Mabile Data Computer Replacemeants
Radio Replacement
Computer Equipment

FIRE DEPARTMENT:
Instruction / Training Facility
Fire Station # ¢ Relocation
Fire Staticn # 3 Relocated
Fire Staticn # § Renovations
Fire Station # 8 Renovations
New Fire Station # 17 - additional station

FUNDING
SOURCE*

General Capital
Federal/Gen'l| Capital
Ganeral Capital
General Capital

COIT/EMS -finance
COIT/EMS
COIT/EMS
COIT/EMS
COITIEMS

CCIT/EMS - finance

CODE ENFORCEMENT & ANIMAL CONTROL DEPARTMENT:

Kennel and Treatment Room {in Animal Shelter)

ENGINEERING AND TRAFFIC & LIGHTING DIVISION:

Miami Street Widening {Kern to Jackson)
Irenwood Drive Widening (Kem to US 20)
Kern Road Widening (design only)
Darden Read Widening

Riverside Trail - Angsla Blvé to Darden Bridge

Qlive Street Improvements
Ewing Avenue Improvements

General Capital

Federai / LRSA
Federal / LRSA
LRSA
LRSA
Gen'YCOIT/Federal
Federa! / LRSA/TIF
Federal / LRSA

COMMUNITY AND ECONOMIC DEVELOPMENT DEPARTMENT:

Neighborhced Partnership Center Public Werks

MNeighborhoed Improvement Program
Commercial Corridor Improvement Program

Downtown Streetscape & Gateway Improvements

South Side Development Area
Northeast Development Area

Sample/Ewing TiF - Studebaker Corridor/Oliver Plow

Douglas Road Economic Development Area

AEDA TIF (Blackthorn Area} - Smali Scale Projects

West Washington/Chapin District
Downtown Medical Services District

PARK AND RECREATION DEPARTMENT:
South East Basketball Complex
Coveleski Stadium Upgrades
East Race Waterway & Walkway Extensions
Beileviile f Sheridan Upgrades

New Proshop/concession - Elbel Golf Course

Regional Aquatics Facility

Potawatomi Zoo - African Savannah Exhibit
Howard Park Senior Center

Potawatomi Zoo - Miscellaneous Upgrades
Pinhook improvements

O'Brien Recreation Center
Greenhouse/Conservatory Renovation
Miscellaneous Park Upgrades

WATER WORKS:
Building - Customer Service Center
Meter Replacement Program
Well Replacement
South Wellfield » Storage Reservoir

cDBG
CDBG/HOME/COIT
colr
SBC TIF/COIT
TIFICOIT/EDIT
TIFICOITIEDIT
Federai Loan/Grants
TIF
AEDA TIF
T
Rev Bd/LRSA/SW

Park Capital/COIT
Stadium Capital
COIT / Federal / Park
Park Capital
Park Capital
G O Bond
Grants/Donations
CDBG/Park Capital
Park Capital
COiT/Grants
Park Capital/COIT
Park Capital/Bond
Park/Grants/Other

Water Works
Water Works Bond
Water Works Bond

Water Works

D-18

2007 2008 2009 2010 TOTAL
1,084,600 1,105,000 1,189,600 1,038,000 4,417,200
50,000 50,000 50,000 50,000 200,000
50,000 0 ¢ ¢] 50,000
15,000 15,000 30,000 40,000 100,000
1,199,600 1,170,000 1,269,600 1,128,000 4,787,200
2,000,000 0 4] 0 2,000,000
2,000,000 0 0 0 2,000,000
] o} 1,700,000 4] 1,700,000
0 301,790 0 0 301,790
4] 366,010 0 0 366,010
0 0 1,700,000 1,700,000
4,000,000 687,800 1,700,000 1,700,000 8,067,800
1,000,000 M 0 0 1,000,000
1,000,000 1] 0 o} 1,000,000
500,000 0 o} i 540,000
0 1,000,000 2,500,000 2,500,000 6,000,000
0 0 75,000 ¢ 75,000
0 750,000 0 G 750,000
1,700,000 a o [+ 1,700,000
[} 220,000 3,000,000 c 3,220,000
200,000 333,000 333,000 333,000 1,169,000
2,400,000 2,303,000 5,908,000 2,833,000 13,444,000
70C,000 700,000 700,000 700,000 2,800,000
756,000 750,000 800,000 800,000 3,100,000
1,200,000 1,200,000 1,200,000 4,200,000 4,800,000
1,000,000 1,050,000 1,200,000 1,100,000 4,350,000
3,050,000 3,050,000 100,000 100,000 6,300,000
575,000 575,000 575,000 575,000 2,300,000
4,200,000 4 902,000 1,250,000 250,000 10,600,000
0 2,000,000 a 0 2,000,000
10,006,000 13,800,000 6,500,000 2,350,000 32,650,000
250,000 250,000 250,000 250,000 1,000,000
3,500,000 0 ] 9 3,500,000
25,225,000 28,275,000 12,575,000 7,325,000 73,400,000
400,000 350,000 i ] 750,000
250,000 75,000 75,000 100,0C0 500,000
2,000,000 o} o] ] 2,000,000
250,000 0 ] 2 250,000
a] o 500,000 0 500,000
0 15,000,000 0 2 15,000,000
4} o 400,000 450,000 850,000
1,900,000 0 ] ) 4,800,000
531,500 65,000 Q a 596,500
3,000,000 o 4] ] 3,000,000
3,000,000 0 o] Q 3,000,000
2,500,000 4] o] 0 2,500,000
585,000 1,160,000 360,000 360,000 2,465,000
14,4186 500 16,650,000 1,335,000 910,000 33,311,500
4] 1,500,000 9] Q 1,500,000
450,000 2,033,334 2,033,324 2,033,333 6,550,001
300,000 300,000 300,000 3G0,000 1,200,000
[} 5,000,000 4 0 5,000,000
750,000 8,833,334 2,333,334 2,333,333 14,250,001




THE CITY OF SOUTH BEND

SUMMARY OF MAJOR CAPITAL EXPENDITURES FOR YEARS 2006-2009

SEWAGE WORKS:
Wastewater Treatment Plant Building Improvements
Land Improvemeants - Wastewater/Sewer Department
Wastewater Treatment Plant Equipment
Combined Sewer Overfiow Long-Term Control Plan

CENTURY CENTER:
Elevator in the Main Lobby
Convention Hall "C" Upgrages
Fire Alarm System Replacement
Replace Buiiding Boilers
Water Balancing
Replace Chilled Water System
Major Expansion of Century Center

TOTAL MAJOR CAPITAL EXPENDITURES

*Funding Source abbreviations:
AEDA TIF - Airport Tax Incremental Financing
CDBG - Community Deveiopment Block Grants
Century Ctr - Century Center Revenue
COIT - County Option Income Tax
County - St. Joseph County funding
Donations - denated funds to be received
EDIT -~ Economic Development Income Tax
Federal - Variocus federal funding scurces

FUNDING
SOURCE* 2007 2008 2009 201 TOTAL

Sewage Works 840,000 205,000 75,000 75,000 1,195,000
Sewage Works 375,750 1,376,525 327,325 873,145 2,952,745
Sewage Works 912,740 439,442 198,300 469,000 2,007 482
SW/ State RF Loan 12,000,000 12,000,000 12,000,000 12,000,000 48,000,000
14,128,480 14,020,967 12 898,625 11,407,145 54,155,227
Century Ctr 9 ¢ 0 0 0
Century Ctr i} [+ +] 0 0
Century Ctr 0 ¢ 176,000 0 176,000
Century Ctr 0 ¢ 500,000 0 500,000
Century Ctr 0 75,000 0 o] 75,000
Century Ctr 0 0 1.600,000 0 1,000,000
G C Bond 9 0 30,000,000 0 30,000,000
0 75,000 31,676,000 0 31,761,000
$ 63,119,580 71,865,101 69,305,559 29636478 234,146,728

G O Bond - General Obligation Bonds

General Capital - General Fund & other Capital Funds
Grants - grant funds to be received

HQCME - Federal Home Fund Grants

LRSA - Local Roads and Streets Fund (Gas Tax)
Park Capital - Park Dept Revenue

Rev Bd - Revenue Bond

S8C TIF - South Bend Central Tax Iner Financing
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Stadium Capital - Coveleski Stagium Fund
State RF Loan - Revolving Fund Loan

S/E TIF - Sample/Ewing Tax Incr Financing
SW - Sewage Works Revenue

TFA - Transpoertation Finance Authority
UEA - Urban Enterprise Association

Water Works - Water Works Revenue



MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

POLICE DEPARTMENT

Project Title Project Amount

Police Vehicles, Vehicle Equipment and Installation $4,417,200 (2007-2010)

This would include replacement of police vehicles for the Uniform and Investigative Divisions.
Equipment would include replacement/upgrade vehicle equipment for take-home cars, including
light bars, sirens, speakers and graphics.

Funding Source

Activity Date General Capital Funds
2007 $1,084,600
2008 1,105,000
2009 1,189,600
2010 1,038.000

TOTAL $4,417,200

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated.

Mobile Data Computer Replacements $200,000 (2007-2010)

This would be for an upgrade of over 200 laptop computers and modems that function as mobile data
computers in squad cars.

Funding Source

Activity Date General Capital Funds
2007 $ 50,000
2008 50,000
2009 50,000
2010 50,000

TOTAL $200,000

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated.

Radio Replacement Upgrade $ 50,000 (2007)

Replacement of hand-held radios is needed for older model radios that are being used by the officers.
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Activity Date Funding Source
2007 $ 50,000 General Capital Funds

TOTAL $ 50,000

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated.

Computer Equipment $100,000 (2007-2010)

Project replacement of equipment for ongoing computerization of department and upgrades for aging
equipment and servers.
Funding Source

Activity Date Federal Funds/General Capital Funds
2007 $ 15,000
2008 15,000
2009 30,000
2010 40,000

TOTAL $100,000

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated.

FIRE DEPARTMENT

Instruction / Training Facility $2,000,000 (2007}

The Instruction Bureau as it currently exists does not meet the needs of a department this size,
Currently, at this training facility, there are no provisions for a drill tower, burn building, smoke
building and space for outside activities. According to the National Fire Protection Agency (NFPA)
Standards, a fully adequate facility should include one or more drill towers. The need for a hands-on
training facility exists today more so than ever.

Funding Source

County Option Income Tax (COIT)

Activity Date EMS Capital Fund
2007 $2.000.,000

TOTAL $2,000,000

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated.
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Fire Station #9 $2,000,000 (2007)

Due to the 1998 Fire District survey and the needs of Memorial Hospital, Station #9 needs to be
relocated due to the age and inability to house new fire apparatus. It is anticipated that the existing
Fire Station #9 (after a new station has been built) will be utilized by an organization within the
community which will become responsible for all operating costs of the old building. The new
station’s square footage will be larger than the current station’s, which will reflect some increase in
the utility cost.
Funding Source
General Fund,
County Option Income Tax (COIT)
Activity Date EMS Capital Fund
2007 $2.000.000
TOTAL $2,000,000

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated.

Fire Station #5 Renovations $301,790 (2008)

In order to meet the current needs of the Fire Department, renovation work will need to occur at this
facility. This building is more than 40 years old and improvements are needed to update the station.
It is recommended that the City build a new apparatus bay addition that is able to house more
modern equipment. Interior renovations will need to take place in the living quarters, and expansion
into the existing apparatus bay will need to occur to meet the current space demands. These changes
are essential to maintain high quality fire protection services well into the future.

Funding Source

Activity Date County Option Income Tax (COIT)
2008 $301.790 EMS Capital Fund

TOTAL $301,790

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated. Any increased utility costs are expected to be
offset by reduced maintenance costs.

Fire Station #8 Renovations $366,010 (2008)

In order to meet the current needs of the Fire Department, renovation will need to occur at this
facility. This building is 40 years old and improvements are required to update the station. It is
recommended that the City build a new apparatus bay addition that is able to house more modemn
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equipment. Interior renovations in the living quarters and expansion into the existing apparatus bay
will need to take place to meet the current space demands. These improvements are essential to
maintain high quality fire protection services well into the future. Costs are based on the 1996 Fire
Station study and will need to be revisited as to new costs.

Funding Source

Activity Date County Option Income Tax (COIT)
2008 $366,010 EMS Capital Fund

TOTAL $366,010

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated. Any increased utility costs are expected to be
offset by reduced maintenance costs,

New Fire Station #12 - Additional Station $1,700,000 (2010)

Residential growth to the north and commercial and industrial development to the northwest will
necessitate a new (additional) Fire Station #12. The growth in the City=s northwest is occurring
more rapidly than that of the southeastern area. Fire Station #11 (at Bendix & Cleveland) is
strategically located to serve much of the Blackthorn development and the residential growth
expected in German Township. A new station to the northwest of Station #11 will be needed to
maintain coverage to Insurance Services Offices (I.S.0.) Standards. Quint coverage to the northwest
area Is presently adequate only because of the lack of built-upon land in the district. As properties
develop, a northwest Quint will become a necessity.
Funding Source

Activity Date County Option Income Tax (COIT)
2010 $1.700.000 EMS Capital Fund

TOTAL $1,700,000

Projected Ongoing Operating Cost Impact

In addition to the cost of building the new station, twelve (12) additional firefighters will be needed
at an estimated annual cost of $500,000 and operational expenses are anticipated at $30,000 per year.
One new pumper will be required at an estimated cost of $318,000.

Relocation of Station #3 $1,700,000 (2009)

The 1998 Fire Survey recommends that Station No. 3, located farther north after Station No. 9, be
replaced with a new station. The area is also seen as an expanded fire district to the north, and this
relocation will provide coverage to Insurance Services Offices (ISO) Standards.
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Funding Source

Activity Date County Option Income Tax (COIT)
2009 $1.700.,000 EMS Capital Fund

TOTAL $1,700,000

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated.

CODE ENFORCEMENT

Code and Animal Control Facility $1,000,000 (2007)
and City Impound Lot

A new multi-use facility would incorporate an animal shelter, a facility for clean-up crew and a
storage lot for impounded abandoned vehicles as well as those towed by the Police Department.
The City continues to annex and expand, which in turn increases the pets that must be dealt withona
daily basis. Because of the limited kenneling space and the required holding time, adoptable animals
are being euthanized in order to free up space for incoming ones. There have been major innovations
in animal kenneling systems that provide a more efficient means of cleaning, better durability, better
control of the spread of disease/illness, rodent infestation and all but eliminates the odor typically
associated with a shelter. While the current shelter could be renovated, the building is more than 100
years old and there is no room for expansion. This will project a more professional image and
appearance for the City-run Animal Control operation. We are currently developing a fund raising
campaign to help offset the cost of a new shelter but feel this issue needs to be addressed now and
any future monies collected could be returned to the City to help offset the cost.

The adjoining impound lot would serve a dual purpose, accommodating both Code and the South
Bend Police Department. Both departments currently rent a space from separate private towing
companies to store the vehicles that are impounded. Both departments have trouble with vandalism,
which results in claims being filed against the City. An impound lot adjacent to the shelter and crew
quarters could be monitored by our staff and would eliminate access by people other than those
authorized to be there.

The Code clean-up crew currently rents a building with an adjoining parking lot to store our
equipment, dumps, loaders, tractors, etc. In addition to the building being old and constantly needing
repair, the location is fairly isolated and has had break ins resulting in the theft of several thousand
dollars worth of equipment. As with the impound lot, this facility would be better monitored.
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Funding Scurce
General Capital Funds

Activity Date
2007 $1.000.000

TOTAL $1,000,000

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated.

ENGINEERING AND TRAFFIC & LIGHTING DIVISIONS

Miami Street Widening - Kern to Jackson £500,000 (2007)

Traffic growth requires expanded roadway and pedestrian facilities due to the nearby established
residential neighborhoods. These neighborhoods are projected to continue to experience future
growth. This project will be funded on an 80% basis using federal funds with the remaining 20%
funded by the City.
Funding Source
Federal Funds and
Activity Date LRSA
2007 $500,000
TOTAL $500,000

Projected Ongoing Operating Cost Impact
Only minimal additional operating costs are anticipated. This existing road is currently maintained
by the City.

Ironwood Drive Widening - Kern Road to U.S. 20 $6,000,000 (2008-2010)

Residential growth in this area warrants roadway improvements and pedestrian facilities. This
project will be developed jointly with St. Joseph County unless additional land is annexed to the east
side of Ironwood. The combined scope of both City and County expense is $4.2 million for 1.5
miles of four lanes. This is planned as a two-year project to be started in 2005, and it will be funded
on an 80% basis using federal funds with the remaining 20% funded by the City and County.

Funding Source

Federal Funds and
Activity Date Local Roads and Streets Fund (LRSA)
2008 $1,000,000
2009 2,500,000
2010 2,500,000

TOTAL $6,000,000
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Projected Ongoing Operating Cost Impact
Only minimal additional operating costs are anticipated. This existing road is currently maintained
by the City.

Kern Road Widening (design only) $75,000 (2009)

This project entails the design cost only for reconstruction and widening of Kern Road from Miami
to Ironwood. Residential development in this area warrants the improvements. This will be
developed jointly with St. Joseph County.

Funding Source

Local Roads and Streets Fund (LRSA)

Activity Date
2009 $75.600

TOTAL $75,000

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated. This existing road is currently maintained by the
City and County.

Darden Road Widening $750,000 (2008)

This project entails the widening of this section of road to handle the increased traffic due to the
large amount of residential development in this area along with the new bridge construction. This s
a joint project with St. Joseph County.

Funding Source

Activity Date Local Roads and Streets Fund (I.LRSA)
2008 $750.000

TOTAL $750,000

Projected Ongoing Operating Cost Impact
Only minimal additional operating costs are anticipated. This existing road is currently maintained
by the City.

Riverside Trail - Angela Boulevard $1,700,000 (2007)
to Darden Bridge

This Transportation Enhancement Activity (TEA) will provide riverfront access and recreation
opportunities in the City which will be enhanced by development of a bike/pedestrian facility. This
would include a link to the Darden Road historic pedestrian bridge with two boat launch sites as well
as existing Brownfield Park, Keller Park and the Riverside Drive Local Historic District. This trail
would follow the riverbank where possible. Amenities to be developed would include fishing
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platforms for the disabled and security lighting plus other similar amenities.

Funding Source
County Option Income Tax (COIT),

General and Federal Funds
Activity Date
2007 $1.700,000
TOTAL $1,700,000

Projected Ongoing Operating Cost Impact

The Parks and Recreation Department currently mows about half of this route. The upgraded
landscape will likely add 0.5 full-time employees (FTE) to the Parks= labor requirement with the
attendant capitalization needed to support that additional labor activity.

Olive Street Improvements $3,220,000 (2008, 2009)

The TIX development in the Sample-Ewing TIF area will require an upgrade to an old roadway on
Olive Street from Prairie Avenue to Sample Street.

Funding Source
LRSA, TIF, Federal

Activity Date

2008 $ 220,000 - LRSA, TIF

2009 3,000,000 - LRSA, TIF, Federal
TOTAL $3,220,000

Projected Ongoing Operating Cost Impact
Lane widening will be done, but no new traffic lanes will be constructed. New pavement and
separated drainage system will reduce overall operating and maintenance costs.

Ewing Avenue Improvements $5,200,000 (2007-2010)

Ewing Avenue pavement has deteriorated and is in need of replacement, improved drainage facilities
and intersection improvements.
Funding Source

Activity Date LRSA, Federal
2007 $ 200,000
2008 333,000
2009 333,000
2010 333,000

(2008-2010) $4.000,000 Federal Funds
TOTAL $5,200,000
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Projected Ongoing Operating Cost Impact
Lane widening will be done, but no new traffic lanes will be constructed. New pavement and
separated drainage system will reduce overall operating and maintenance costs

COMMUNITY AND ECONOMIC DEVELOPMENT

Neighborhood Partnership Center Public Works $2,800,000 (2007-2010)

This project consists of small-scale neighborhood public improvements (i.e., curbs, sidewalks,
lighting, alley work, etc.) in 5-8 block areas around each Neighborhood Partnership Center (NPC).
Small area improvement plans will be developed for each area and, as plans are completed, the NPC
will be moved to another site within the neighborhood.

Funding Source

Community Development Block

Grants (CDBG)
Activity Date
2007 $ 700,000
2008 700,000
2009 700,000
2010 700,000

TOTAL $2,800,000

Projected Ongoing Operating Cost Impact

No operating cost impact projected for this activity. The small-scale public improvements may
reduce service costs by removing diseased/dead trees and improving street drainage with better
curbs, gutters and inlets.

Neighborhood Implementation Fund $3,160,000 (2007-2010)

This project will consist of acquisition, relocation and clearance activities, coupled with public
improvements, housing rehabilitation and site improvements as part of a community effort to
implement detailed neighborhood revitalization and improvement plans. Special emphasis will be
placed on targeted, small scale housing development and rehabilitation projects and the development
of model blocks. This effort will require the development of private-public partnerships with both
private for-profit and not-for-profit housing organizations.
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Funding Source
Community Development Block

Grants (CDBG),
Activity Date County Option Income Tax (COIT)
2007 $ 750,000
2008 750,000
2009 800,000
2010 800,000

TOTAL $3,100,000
Projected Ongoing Operating Cost Impact
No operating cost impact projected for this activity. The acquisition and demolition of deteriorated
or substandard houses could reduce service costs by reducing the need for code, building and fire
suppression services.

Commercial Corridor Improvement Program $4,800,000 (2007-2010)

This project consists of various public improvements along South Bend=s major commercial strips,
including overhead street signs, new traffic signals, improved lighting, curbs and sidewalks, street
trees and street furniture. Limited acquisition, relocation, clearance and site prep and improvements
will be conducted on a case-by-case basis. Special programs including facade improvements,
business assistance, marketing, public safety and related activities will also be used on a targeted
basis. Improvements to commercial strips are part of the City=s long term Commercial Corridor
Improvement Initiative. The public improvements will complement our business retention/attraction
efforts and our commercial revolving loan program. Commercial corridors and specific projects will
be selected from the South Bend Commercial Corridor Action Plans that have been developed for
Lincoln Way West, Portage, Miami, Western and South Michigan.

Funding Source

Activity Date County Option Income Tax (COIT)
2007 $1,200,000
2008 1,200,000
2009 1,200,000
2010 1,200,000

TOTAL $4,800,000

Projected Ongoing Operating Cost Impact

There will be no additional operating costs projected for this activity. Acquisition and demolition of
substandard buildings and improvements to streets, curbs and sidewalks and drainage may reduce
basic service costs. Increased street lighting costs may result if additional street lights are added.
The costs are minor and difficult to project. This item will be monitored on an annual basis.
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Downtown & East Bank (SBCDA) Improvements $4,350,000 (2007-2010)

This project will be conducted in conjunction with Downtown South Bend and East Bank
residents/businesses and can include: development of plans for various portions of the SBCDA and
may also consist of improvements and repairs to curbs and sidewalks, planting of street trees,
installation or replacement of pedestrian and street lights, street furniture, landscaping, and, where
appropriate, street bricks and a special material treatment as well as potential development assistance
for major projects as necessary. The projected improvements will occur in the center of downtown
to establish a distinct identity, image and arrival point for downtown South Bend and the East Bank.

Funding Source
South Bend Central Development
Area Tax Increment Fund

Activity Date (SBCDA TTF), County Option
2007 $1.000,000 Income Tax (COIT) and County
2008 1,050,000 Economic Development Income
2009 1,200,000 Tax (CEDIT)

2010 1,100,000

TOTAL $4,350,000

Projected Ongoing Operating Cost Impact

Operating costs may increase due to the street tree planting program. However, the first phase of
improvements is scheduled for an area already covered by the downtown maintenance crews,
Therefore, additional costs will be minor.

Sample-Ewing Development Area (SEDA) $10,600,000 (2007-2010)
Studebaker Corridor/Oliver Plow Works Project & Neighborhood Projects

This project includes the large scale acquisition, relocation, and clearance of major obsolete
industrial buildings and incompatible land uses. The project also includes the reconstruction or
construction of major streets, curbs, sidewalks, and parking lots in the project area. In addition, new
streets will be constructed when necessary, and street and pedestrian lights will be upgraded.
Construction of new water, sanitary and storms sewers will be included in this project. The
Studebaker Corridor/Oliver Plow Works is a mix of building types and conditions and a mix of
businesses and is located in the merged and expanded Sample-Ewing Development Area (SEDA).

The Redevelopment Plan calls for the revitalization of the project area by protecting existing
businesses and attracting new businesses and industrial development to assembled and cleared sites.
Obsolete buildings and incompatible land uses must be eliminated in order to allow for continued
development that will create new jobs and increase the tax base.
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In addition, this project will continue the redevelopment and revitalization of the residential sections
of the Southeast Neighborhood as funding allows.

Funding Source

Federal Sec. 108 Loan and Federal

Activity Date Grant Funds, TIF Revenue Bond,
2007 $4,200,000 County Option Income Tax (COIT),
2008 4,900,000 County Economic Development
2009 1,250,000 Income Tax (CEDIT), and Community
2010 250,000 Revitalization Enhancement District
TOTAL $10,600,000 (CREED)

Projected Ongoing Operating Cost Impact

Operating costs may increase slightly due to the acquisition and clearance of deteriorated buildings.
Given our experience in the balance of the Sample-Ewing Development Area (SEDA) project,
operating costs for maintenance, clean-up and mowing costs will be required while the City holds the
property. These costs will be funded by the Sample-Ewing Tax Increment Fund (TIF). This will not
be an ongoing cost and, as sites are sold, the operating costs will be reduced.

Airport Economic Development Area (AEDA TIFY/ $32,650,000 (2007-2010)
Blackthorn Area - Small Scale & Major Projects

This project consists of the development of infrastructure and other public improvements in the 2300
acres of land surrounding the South Bend Regional Airport. Activities to be undertaken include the
construction of interior streets and roads, including all utilities, lighting, signage, and landscaping
elements. Construction and preservation of wetland and other open space amenities, project area
signage, and golf course improvements are also included under this category as these projects
support the large scale projects and correspond to specific, detailed project area land use plans and
specific private-public sector development projects.

Funding Source

Airport Economic Development Area

Activity Date (Blackthorn) Tax Increment Fund
2007 $10,000,000 (AEDA TIF) and TIF Revenue Bond
2008 13,800,000

2009 6,500,000

2010 2,350,000

TOTAL $32,650,000

Projected Ongoing Operating Cost Impact

We would expect operating costs associated with long term maintenance of new roads and other
public infrastructure as necessary. In the short term, there may be some additional holding costs if
new land is acquired, but reduced costs as land is sold for new development in the area.
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Downfown Medical Services District $3,500,000 (2007)

This project consists of acquisition, relocation and demolition activities and improvements to the
street system, traffic control, streetscape and related public improvements adjacent to and serving the
Memorial Health Systems (MHS) Campus. The project area is bound by Leeper Park (north),
LaSalle Avenue (south), Lafayette Blvd. (west) and St. Joseph Street (east). The City will undertake
public improvements and site assemblage activities in conjunction with MHS expansion and
development plans and related health and medical service providers. The City=s improvement plan
would also be implemented to improve and preserve the surrounding residential neighborhoods.

Funding Source
Redevelopment Commission Revenue

Bonds (Private Placement), Local
Roads and Streets Fund (LRSA),

Activity Date Water Works and Sewage Works
2007 $3.500.000 Capital Funds, Project Bond(s)

TOTAL $3,500,000

Projected Ongoing Operating Cost Impact
No increased operating cost impact is projected for this project. Several proposed street closings
could reduce ongoing City operating costs.

West Washington/Chapin District $1,600,000 (2007-2010)

This project consists of acquisition, relocation and demolition activities and improvements to the
infrastructure, street system, traffic control, streetscape and related public improvements adjacent to
and serving the West Washington/Chapin area. The project area is bound generally by
LaSalle/Linden Avenues (north), Western Avenue (south), Olive Street (west) and William Street
(east). The City will undertake public improvements and site assemblage activities in conjunction
with neighborhood improvement efforts and development plans. The City=s improvement plan
would also be implemented to improve and preserve the surrounding residential neighborhoods.

Funding Source
West Washington/Chapin Area TIF

funds
Activity Date
2007 $ 250,000
2008 250,000
2009 450,000
2006 650,000

TOTAL $1,600,000

D-32



MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

Projected Ongoing Operating Cost Impact
No increased operating cost impact is projected for this project. There may be some on-going
property maintenance costs until land sold for future development.

South Side Development Area $6,300,000 (2007-2010)

This project consists of acquisition, relocation and demolition activities and improvements to the
infrastructure, street system, traffic control, streetscape and related public improvements adjacent to
and serving the new retail centers developing in Erskine Village and Erskine Commons. The project
area is bound generally by Ewing (north), U.S. 20 bypass (south), Burnett Drive (west) and Ironwood
(east). The City will undertake public improvements and site assemblage activities in conjunction
with commercial improvement efforts and development plans. The City=s improvement plan would
also be implemented to improve and preserve the surrounding residential neighborhoods.

Funding Source
South Side Area TIF funds; Project
Bonds; COIT; EDIT

Activity Date

2007 $3,050,000
2008 3,050,000
2009 100,000
2010 100.000

TOTAL $6,360,000

Projected Ongoing Operating Cost Impact
No increased operating cost impact is projected for this project. There may be some on-going
property maintenance costs until land sold for future development.

Northeast Development Area $2,300,000 (2007-2010)

This project consists of acquisition, relocation and demolition activities and improvements to the
infrastructure, street system, traffic control, streetscape and related public improvements adjacent to
and serving the neighborhood just south of the Notre Dame campus to 5-points area. The project
area is bound generally by Napoleon/Angela/South Bend Avenue (north), LaSalle Avenue (south),
Niles Avenue/St. Joseph River (west) and Twyckenham (east). The City will undertake public
improvements and site assemblage activities in conjunction with neighborhood
residential/commercial improvement efforts and development plans, including the potential of a
technology park. The City=s improvement plan would also be implemented to improve and preserve
the surrounding residential neighborhoods.
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Funding Source
North East Area TIF funds; Project
Bonds; COIT; EDIT

Activity Date

2007 $ 575,000
2008 575,000
2009 575,000
2010 575,000

TOTAL $2,300,600

Projected Ongoing Operating Cost Impact
No increased operating cost impact is projected for this project. There may be some on-going
property maintenance costs until land sold for future development.

Douglas Road Economic Development Area $2,000,000 (2007-2010)

This project consists of acquisition, relocation, and demolition activities and improvements to the
infrastructure, street system, traffic control, streetscape and related public improvements adjacent to
and serving the area adjacent to the State Road 23/Douglas Road intersection. The project area is a
33 acre tract of land east of State Road 23 and adjacent to the Mishawaka City limits. The City will
undertake public improvements and site assemblage activities in conjunction with commercial
improvement efforts and development plans.

Funding Source
TIF Bonds

Activity Date
2008 $2.000,000

TOTAL $2,000,000

Projected Ongoing Operating Cost Impact
No increased operating cost impact is projected for this project.

PARK AND RECREATION DEPARTMENT

Southeast Park Basketball Complex $750,000 (2007, 2008)

South Bend is 45 basketball courts below standards set by the National Recreation and Parks
Association. This complex seeks to address this deficit and the objection neighbors have with
putting basketball courts in their neighborhoods by establishing this complex in a park away from
residential areas.
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[unding Source
Park Department Capital Funds
County Option Income Tax (COIT)

- Activity Date

2007 $400,000
2008 350,000

TOTAL $750,000

Projected Ongoing Operating Cost Impact
The Park operating budget will be impacted by additional costs for programming ($20-25,000) and
security ($25,000). Revenues of $10-20,000 will help offset this expense.

This is a major capital project and will rely on funding outside of Park funds.

Coveleski Stadium Improvements $500,000 (2007-2010)

The stadium was opened in 1987. Needed improvements will include window replacements, joint
and concrete repairs, stadium flashing sealants, lighting upgrades, water repellant sealer, extensive
interior upgrades and replacement of the roof over the administration offices and replacement of
current air conditioning systems.

Activity Date Funding Source

2007 $250,000 Coveleski Stadium Capital Fund
2008 75,000

2009 75,000

2010 100,000

TOTAL $500,000

Projected Ongoing Operating Cost Impact

The current operating cost of the stadium is beginning to increase due simply to the age of the
facility. Though the stadium is in great shape, more time and effort are required to meet current
standards. More emphasis is needed in the area of preventive maintenance by either the team or the
Park Department. Increased costs could be as high as $25,000 to $40,000 annually to implement
needed maintenance concerns.

These projects are based on the comprehensive maintenance plan for the stadium as well as annual
assessments by staff. They are funded by lease payments paid by the team owners to the City in
Fund 401
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East Race Waterway and Walkway Extensions $2,000,000 (2007)

This project consists of a plan that will ultimately connect trails from South Bend to Michigan from
the north and Mishawaka to the east. The second part of this project consists of constructing a much
needed restroom facility and changing area for the East Race and river walk participants. Included in
this project would be a concession area and ticket counter.

Activity Date Funding Source
2007 $2.,000,000 Grants, County Option Income Tax
TOTAL $2,000,000 {COIT)

Projected Ongoing Operating Cost Impact

The existing river walks are used frequently and routine maintenance 1s required. Maintenance costs
will increase an additional $5,000 per year upon completion of the extensions. The construction ofa
restroom and concession area will greatly enhance the East Race Waterway. Increased operational
costs of $5,000 annually due to increased staffing and supplies may be partially offset by increased
revenues from concession sales. These costs will be included in the Park Department operating
budget.

This is a major capital project and will rely on funding outside of Park funds as well as Federal and
State funds.

Belleville/Sheridan Upgrades $250,000 (2007)

This project consists of the addition of a baseball and softball field to the existing complex. Due to
increased league play there is a need to add fields to the park system. An additional softball field
would also speed up tournament play.

Activity Date Funding Source
2007 $250,000 Park Capital Funds
TOTAL $250,000 Recreation Nonreverting

Projected Ongoing Operating Cost Impact

The requests for ball diamonds continue to outnumber the fields available. Upon completion of this
project one more baseball and one sofiball diamond will be available for public play. Operating
costs for the maintenance of this field will be $3,000 annually. These additional costs will be
included in the Park Department operating budget.

This project relies on funding from Park Capital funds and the availability of those funds based on
annual priorities.
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Regional Aquatics Facility $15,000,000 (2008)

This project consists of the acquisition of vacant land and construction of a 3,000 bather capacity
family aquatics center. This facility will serve as a major recreational-entertainment center for South
Bend and the surrounding area. The planning and construction of this facility will take two to three
years to complete. The City is currently pursuing the possibility of this becoming a joint project with
the County. This would be funded through the issuance of a general obligation bond (either by the
City or by the County if it became a joint project) and thus would be subject to a
petition/remonstrance process (allowing taxpayers to voice their level of support for this project
prior to commencing with this major capital expenditure).

Activity Date Funding Source
2008 $15.000,000 Park General Obligation Bond,
TOTAL $15,000,000 Tax Increment Funds (TIF),

Facility Capital Revenues

Projected Ongoing Operating Cost Impact

The projected operating cost of this facility, open from June 1 to September 1, and staffed by more
than 250 people will total approximately $1.25 million on an annual basis. The projected annual
revenue is $1.5 million with the net profit going to the facility=s non-reverting capital fund.

This is a major capital project and will rely on funding outside of Park funds, possibly a Park Bond
or other major funding.

Potawatomi Zoo - African Savannah Exhibit $850,000 (2009, 2010)

This project would entail the renovation of three current African Hoofstock exhibits to accommodate
girafte and 2 - 4 other large animal species (i.e. antelope, ostrich, cattle). Construction includes a
giraffe barn, fencing, observation deck and utilities.

Activity Date Funding Source
2009 $400,000 Potawatomi Zoological Society Fund
2010 450,000 Raising (P.Z.5.), Park Department

TOTAL $850,600

Projected Ongoing Operating Cost Impact
Additional cost of staff and related supplies would total an annual cost of $33,000 per year.

This is a major capital project and will rely on funding outside of Park funds as well as Zoo Non-
reverting funds and donations. Because it impacts the operating budget also, consideration should
be given to the revenue it could generate to offset increased expense.
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

Howard Park Renovation $1,900,000 (2008)

This project is designed to enlarge and update the existing Senior Center to a true community center
and construct an amphitheater where the Park Maintenance Facility was. Special amenities suchasa
full-size kitchen and parking lot upgrade are part of the plans for the center. An amphitheater is
planned to utilize park land along the river vacated when the Park Maintenance Facility is relocated.

Activity Date Funding Source
2008 $1.900.000 Park Department Capital Fund
TOTAL  $1,900,000 County Option Income Tax (COIT),

Projected Ongoing Operating Cost Impact

Additional operating cost will be approximately §10,000 per year due to increased staffing and
supplies. These expenditures will be funded out of the Park Department operating budget when this
project is completed.

This is a major capital project and will rely on funding outside of Park funds.

Potawatomi Zoo - South American Exhibits $134,000 (2007)

The first phase of construction is in the ASouth American@ section which has not been previously
developed. It will also be an immersion display, meaning that the public can walk through the
exhibit with the animals. Two smaller exhibits will be located on either side of the main exhibit. A
walk-through aviary will be part of the experience.

Activity Date Funding Source
2007 $134.000 Park Department Capital Funds,
TOTAL $134,000 Donations

Projected Ongoing Operating Cost Impact
The only anticipated operating cost would be a minor increase in utilities.

This is a major capital project and will rely on funding outside of Park funds as well as Zoo Non-
reverting funds being available.

O=Brien Recreation Center $3.000,000 (2007)

Construction of an indoor aquatics addition is planned. It would consist of a swimming pool and
areas for therapeutic exercise and classes as well as locker facilities.
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

Activity Date Funding Source
2007 $3.000,000 Park Department Capital Fund
TOTAL $3,000,000 County Option Income Tax (COIT)

Projected Ongoing Operating Cost Impact
Additional cost for staff and supplies for Aquatic addition would be $75,000 annually. Additional
revenue from program fees would be approximately $50,000.

This is a major capital project and will rely on funding outside of Park funds.

Greenhouse/Conservatory Relocation $2,500,000 (2007)

This project involves moving the operation of the greenhouse and construction of new facilities in
Potawatomi Zoo. It would add rental and catering facilities and add new exhibits and educational
opportunities. This project will put the facility in compliance with all OSHA and ADA
requirements.

Funding Source

Activity Date Municipal Bond, County Option
2007 $2.,500.000 Income Tax (COIT)

TOTAL $2,500,000

Projected Ongoing Operating Cost Impact
Additional cost of two part-time personnel would be covered by the increase in revenue. A reduction
of heating cost could be significant in an upgrading.

This is a major capital project and will rely on funding outside of Park funds.

Miscellaneous Park Upgrades $680,000 (2007-2010)

This project would allow the department to do numerous capital upgrades in neighborhood parks.
These would consist of playground equipment, fencing and parking lot enhancements, construction
and repair of walking paths, tennis and basketball court resurfacing, and ADA upgrades.

Funding Source

County Option
Activity Date Income Tax (COIT), Park
2007 $170,000 Non-Reverting, Grants
2008 170,660
2009 170,000
2010 170.000

TOTAL $680,600
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

Projected Ongoing Operating Cost Impact
These projects would not impact our operating cost.

This is a major capital project and will rely on funding outside of Park funds as well as Park Capital.

Pinhook Improvements $3,000,000 (2007)

This project consists of the construction of a community recreation/sports center in Pinhook Park. Tt
would consist of indoor gyms and outdoor basketball courts.

Activity Date TFunding Source

2007 $3.000,000 County Option

TOTAL $3,000,000 Income Tax (COIT), Grants
Bond

Projected Ongoing Operating Cost Impact

An increase in operating expense is anticipated due to the additional staff and increased utility
expense. This expense will be offset by increased user fees. These revenues are to be determined.
This is a major capital project and will rely on funding outside of Park funds as well as Park Capital.

Leeper Tennis Court Renovation $400,000 (2008)

This project involves the complete reconstruction of the tennis courts at Leeper Park Tennis Center.
This needs to be done to maintain the integrity of the courts. Annual crack repair and maintenance is
not keeping up with the deterioration.

Activity Date Funding Source
2008 $200,000 County Option
TOTAL $200,000 TFund 201

Projected Ongoing Operating Cost Impact
None is anticipated.

This is a major capital project and will rely on funding outside of Park funds as well as Park Capital.
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2610

Potawatomi Zoo Walking Path $85,000 (2007)
and Access Road Repaving

This project involves the repaving of the visitor paths and access roads within the Zoo. Some areas
have been repaved, while most have been patched over the years. Many areas are the original
pavement from the 1980°s.

Activity Date Funding Source
2007 85.000 Park Capital Funds
TOTAL 85,000

Projected Ongoing Operating Cost Impact
None anticipated.

Potawatomi Park Improvements $250,000 (2007, 2008)

This project includes the addition of walking paths, upgrading the amphitheater, and improving
picnic sites and amenities.

Activity Date Funding Source
2007 $125,000 Park Capital Funds
2008 125,000 COIT

TOTAL $250,000

Projected Ongoing Operating Cost Impact
None are anticipated.

This is a major capital project and will rely on funding outside of Park funds as well as Park Capital.

Rum Village Park Improvements $200,000 (2007-2010)

This project involves the upgrading and addition of picnic pavilions, the disc golf course, and
walking paths and trails. [t may also involve the expansion of the park through the purchase of
additional acreage.

Activity Date Funding Source
2007 $50,000 Park Capital Funds
2008 50,000 CoIT

2009 50,000

2010 50,000

TOTAL $200,000
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

Projected Ongoing Operating Cost Impact
No significant increase is expected.

This is a major capital project and will rely on funding outside of Park funds as well as Park Capital.

North American Exhibit Remodeling $141,000 (2007)

This project involves the remodeling of the existing North American animal exhibit. This would
include the bison, tortoise, and alligator exhibits. An aviary would be constructed.

Activity Date Funding Source
2007 £50,000 Park Capital Funds
TOTAL $50,000

Projected Ongeing Operating Cost Impact
No significant increase is expected.

This is a major capital project and will rely on funding outside of Park funds as well as Park Capital.

Shelter and Fence Improvements $160,000 (2007-2010)

This project involves upgrading, repairing, and installing new shelters and fencing throughout the
park system. This is an ongoing project to maintain the quality of the parks. The park staff evaluates
the fencing and shelter needs annually.

Activity Date Funding Source
2007 $40,000 Park Capital Funds
2008 40,000

2009 40,000

2010 40,000

TOTAL $160,000

Projected Ongoing Operating Cost Impact
No significant increase is expected.
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

New Proshop/Concession at Elbel Golf Course $500,000 (2009)

This project involves the construction of a new Proshop/Concession facility at Elbel Golf Course.
The facilities were built in 1964 and are energy inefficient and not conducive to efficient customer
service. The new facilities would enhance customer service and revenue through rental
opportunities.

Activity Date Funding Source
2009 $500.000 Park Capital Funds
TOTAL $500,000 COIT

Projected Ongoing Operating Cost Impact
Possibly significant energy savings and enhanced revenue from catering and rentals.

This 1s a major capital project and will rely on funding outside of Park funds as well as Park Capital.

Leeper Park Restoration $400,000 (2007-2010)

This project involves the restoration of Leeper Park based on the original Westerly Plan of the 19®
century. [t would be done in conjunction with Memorial Hospital and would add walkways,
fountains, and gardens.

Activity Date Funding Source
2007 $100,000 Park Capital Funds
2008 100,000 Matching Grants
2009 100,000

2010 100,000

TOTAL $400,000

Projected Ongoing Operating Cost Impact
No significant increase is expected.

This is a major capital project and will rely on funding outside of Park funds as well as Park Capital.

LaSalle Park Upgrades $100,000 (2007)

This project involves the addition of walking paths, picnic pavilions, and associated fencing and
amenities.

Activity Date Funding Source
2007 $100.000 Park Capital Funds
TOTAL $100,000
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

Projected Ongoing Operating Cost Impact
No significant increase is expected.

Zoo Pond Renovation $111,500 (2007)

This project involves transformation of the existing large zoo pond into an immersion style exhibit.
Visitors will walk on a walkway over the water among the primate islands. Additional water
features, fencing and islands will be added.

Activity Date Funding Source
2007 $111.500 Park Capital Funds
TOTAL $111,500 700 Society

Projected Ongoing Operating Cost Impact
No significant increase is expected.

This is a major capital project and will rely on funding outside of Park funds as well as Park Capital.

Newman Center Demolition £75,000 (2008)

This project involves the demolition of Newman Center in conjunction with the construction of'a
community recreation/sports center at Pinhook Park. Newman Center is an old center consisting of a
gym, some classrooms, and unused offices. It is inefficient to heat and cool and in a deteriorating
condition.

Activity Date Funding Source
2008 $75.000 Park Capital
TOTAL $75.000

Projected Ongoing Operating Cost Impact
No significant increase is expected.

Potawatomi Zoo Parking Lot and Road Paving $125,000 (2007-2008)

This project involves repaving the parking lot and entrance roads in Potawatomi Park. The parking
lot and road are deteriorating and in need of repaving and relining.

Activity Date Funding Source
2007 $60,000 Park Capital Funds
2008 65.000 COIT

TOTAL $125,000

D-44



MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

Projected Ongoing Operating Cost Impact
No significant increase is expected.

This is a major capital project and will rely on funding outside of Park funds as well as Park Capital.

WATER WORKS

Building - Customer Service Center $1,500,000 (2008)

Demo existing structure and build new facility on current site.

Funding Source

Activity Date Conventional Business Loan
2008 $1.500.000

TOTAL $1,500,600

Projected Ongoing Operating Cost Impact
Anticipated increase in utility cost.

Main Extensions $2,600,000 (2007-2010)

Extension of water main in accordance with Master Plan includes improvements and system looping.

Funding Source

Activity Date Water Works Revenue Bond
2007 $ 650,000
2008 650,000
2009 650,000
2010 650,000

TOTAL $2,600,000

Projected Ongoing Operating Cost Impact
By providing service to new customers, additional revenues generated will cover the minimal
operating cost.

Meter Replacement Program $6,550,000 (2007-2010)

Obsolete meters will be replaced. Automated radio read transponders will be installed on new
meters and/or existing meters.
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MAJOR CAPITAL PROJECT DESCRIPTION

FOR YEARS 2007 - 2010
Funding Source
Activity Date Water Works Revenues
2007 $ 450,000 Conventional Business Loan
2008 2,033,334
2009 2,033,333
2010 2,033,333

TOTAL $6,550,000

Projected Ongoing Operating Cost Impact
The program will increase operational efficiency and yield cost reductions. Better accounting of
water use could increase revenue without billing rate change.

South Well Field 5§ MG Storage Reservoir $5,000,000 (2008)

A 5 MG water storage reservoir is needed to level out source pumping while satisfying peak
demands, fire flow and pressure without stressing the aquifer and potentially impacting water quality.

Funding Source
State Revolving Loan

Activity Date
2008 $5.000,000

TOTAL $5,000,000

Projected Ongoing Operating Cost Impact
The storage operation and maintenance of a concrete reservoir is nominal.

Well Replacement $1,200,000 (2007-2010)

Decrease in original well capacity contributes to a reduction in production. The total number of
wells in the water system is thirty three. This program requires replacement of two annually and is
also included in the Master Plan.

Funding Source

Activity Date Water Works Revenues
2007 $ 300,000
2008 300,000
2009 300,000
2010 300,000

TOTAL $1,200,000
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

Projected Ongoing Operating Cost Impact
Replacement will reduce operating costs. Expense associated to cleaning a well is typically in the
range of $120k.

SEWAGE WORKS

Land Improvements - Sewers $ 107,745 (2007-2010)

This project deals with the maintenance of City owned retention basins.

Funding Source
Sewage Works Revenue

Activity Date

2007 $ 25,750
2008 26,525
2009 27,325
2010 28,145

TOTAL $107,745

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated.

Land Improvements - Sewer Rehabilitation $1,200,000 (2007-2010)

This project deals with the restoration of old sewers with ground water infiltration, cracked pipes,
root intrusion and deteriorated manholes. The City needs to rehabilitate a certain amount to avoid
sewer backup or collapses. This service is extended to residential as well as business areas.

Activity Date Funding Source

2007 $ 300,000 Sewage Works Revenue
2008 300,000

2009 300,000

2010 300,000

TOTAL $1,260,000

Projected Ongoing Operating Cost Impact

The purpose of sewer rehabilitation is to repair or renew a sewer. The typical manifestations for this
need are collapse, excessive water and/or soil inflow, both expensive operational problems.
Rehabilitation will always reduce operating cost.
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

Sewer - Miscellaneous Equipment $73,482 (2007-2010)

Upgrades and replacement of a variety of equipment will be necessary over the next several years.
This would include the following: Message Boards, salt boxes, training equipment and camera
equipment for visualizing sewers.

Activity Date Funding Source

2007 $17,040 Sewage Works Revenue
2008 34,842

2009 21,600

2010 0

TOTAL $73,482

Projected Ongoing Operating Cost Impact

The purpose of this category is to replace equipment to protect employees as they inspect and
prioritize sewers for rehabilitation.

Land Improvements - Wastewater Department $1,645,000 (2007-2010)

This project includes the restoration of existing biosolids pad and roadways. In addition,
miscellaneous site and drainage improvements will be made.

Funding Source

Activity Date Sewage Works Revenues
2007 $ 50,000
2008 1,050,000
2009 0
2010 545.000

TOTAL $1,645,000

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated.

Wastewater Treatment Plant Building Improvements $1,195,000 (2007-2010)

Concrete restoration is needed for various walkways, tanks and buildings at the Wastewater
Treatment Plant before further deterioration begins to affect the treatment process. Brick and roof
restoration of the Anaerobic Digester Buildings will also be completed. Plans also include
improvements in composting technology and enhancement of product quality.
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

Funding Source
Sewage Works Revenues

Activity Date

2007 $ 840,000
2008 205,000
2009 75,000
2010 75,000

TOTAL $1,195,000

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated.

Wastewater Treatment Plant Equipment $1,934.000 (2007-2010)

Upgrades and replacement of a variety of treatment plant equipment will be necessary over the next
several years. This would include the following: clarifier drives, dewatering control equipment,
waste gas burner, raw sludge valves, gas compressors, dissolved oxygen meters, handrail digester
mixing equipment, disinfection equipment, filter press belt replacement, ceramic aeration diffusers,
lab instrumentation, samplers and various pumps and drives. This category also includes
replacement of office equipment, computer equipment necessary for office and remote monitoring
and control of equipment.
Funding Source

Activity Date Sewage Works Revenues
2007 $ 895,700
2008 404,600
2009 174,700
2010 459.000

TOTAL $1,934,000

Projected Ongoing Operating Cost [mpact
There are no additional operating costs anticipated. These upgrades and replacements are necessary
to maintain levels of service currently being provided.

Combined Sewer Qverflow (CSO) $48,000,000 (2007-2010)
Long-Term Control Plan

This project is needed for implementation of the National Pollutant Discharge Elimination System
permit attachment A requirements to reduce the frequency and severity of CSO events and prioritize
elimination of basement flooding. This will need to ramp up to meet knee-of-the curve floor for
water quality improvement. The total capital cost over the next 20 years is projected at $400 million.
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2087 - 2010

Funding Source
Sewage Works Revenues, State
Revolving Loan Funds and

Activity Date Sewage Works Bonds
2007 $12,000,000
2008 12,000,000
2009 12,000,000
2010 12,000,000

TOTAL $48,000,000

Projected Ongoing Operating Cost Impact

The capital projects will be complemented by companion Best Management Practices (BMP’s). The
nine minimum controls and maintenance of Long Term Control Plan projects will cost on the order
of $12,000,000 per year over the next 10 years.

CENTURY CENTER

Convention Hall AC@ Upgrades $810,000 (2009)

When the Studebaker Museum Board was created and the original factory showroom in downtown
South Bend was acquired, the Studebaker Museum was transferred from the Century Center. This
transfer freed this space for convention use. Upgrades to this convention hall will transform the
space from a museum atmosphere into a highly attractive gathering space for conventions.

Funding Source

Activity Date Century Center Revenue & County
2009 $810.000 Hotel/Motel Tax

TOTAL $810,000

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated over and above the renovation costs.

Elevator in the Main Lobby $150,000 (2008)

An escalator was in the renovation plans four years ago at a projected cost of $250,000. Since the
opening of the College Football Hall of Fame, the client traffic does not call for moving as many
people at once, as the escalator would have accommodated. The Century Center has a need to
accommeodate an increased number of clients to and from the lower level due to the addition of the
ballroom on the north side of the Great Hall. An elevator in the Center=s main lobby between these
two levels would provide this service.
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

Funding Source
Century Center Revenue & County

Activity Date Hotel/Motel Tax
2008 $150.000

TOTAL $156,000

Projected Ongoing Operating Cost Impact
The operating cost would be minimal. A service contract and energy costs are projected to cost
$2.,000 or less per year.

Century Center Building - Water Balancing $75,000 (2008)

This is for both heating and cooling systems. Balancing would make these systems more energy
efficient, which would lower utility costs. It would ensure that the proper amounts of water would
be available in the different areas of the facility that use water.

Funding Source

Century Center Revenue & County

Hotel/Motel Tax

Activity Date
2008 $75.000

TOTAL $75,000

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated.

Replacement of Building Boilers $500,000 (2009)

The replacement of new building boilers will prevent the failure of the system, as well as the
prevention of loss of energy efficiency.

Funding Source

Century Center Revenue & County

Activity Date Hotel/Motel Tax
2009 $500,000

TOTAL $500,000

Projected Ongoing Operating Cost Impact
New boilers would not add significantly to energy savings; however, maintenance costs on existing
boilers would decrease approximately $12,000 annually.
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2067 - 2010

Replace Chilled Water System $1,000,000 (2009)

A replacement for the Center=s chilled water system is needed, as the current chilled water system
has become obsolete. The water chillers use refrigerant R-11, and this refrigerant has not been
manufactured since 1995.

Funding Source

Century Center Revenue & County

Hotel/Motel Tax

Activity Date
2009 $1.000.000

TOTAL $1,000,0¢0

Projected Ongoing Operating Cost Impact

The replacement of both refrigerants could be as much as $25,000 per machine. Given the advances
in chiller technology, new chillers could provide the Center with as much as $20,000 a year in
savings in utility costs.

Upgrade of Fire Alarm System $176,000 (2009 or later)

This would bring the alarm system up to state-of-the-art technology and maintain high tech reliability
within the Century Center.

Funding Source

Century Center Revenue & County

Activity Date Hotel/Motel Tax
2009 $176.,000

TOTAL $176,000

Projected Ongoing Operating Cost Impact
There are no additional operating costs anticipated.

Major Expansion of Century Center $30,000,000 (2009 or later)

The convention business can be highly beneficial to South Bend with its economic impact, including
the creation of hundreds of jobs. South Bend=s Century Center is very successful in servicing
conventions. Since most convention groups in the United States do not require Amega@ centers, the
expansion of the Century Center could host more of this beneficial business. An anticipated 60,000
square foot expansion would provide a highly attractive gathering space for conventions, while
providing additional revenue to the City of South Bend. The expansion would generate revenue by
expanding current conventions, adding additional trade shows and public shows, and increase
banquet and meeting business. This expansion would also increase the economic impact for the
community at an estimated $20 million annually.
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MAJOR CAPITAL PROJECT DESCRIPTION
FOR YEARS 2007 - 2010

If expanded, anticipate additional hotel and parking accommodations.

Funding Source
General Obligation Bond

Activity Date
2009 $30.000.000

TOTAL $30,000,000

Projected Ongoing Operating Cost Impact

A 60,000 square foot expansion would increase the operating expense budget approximately
$750,000 annually. This would include additional labor, energy costs, supplies and services. The
operating revenue impact would be estimated at $750,000 annually. There are no impact numbers
for hotel and parking expansion at this time,

D-53



LONG-TERM DEBT SUMMARY

INTRODUCTION

During 1996, the City’s bond rating was upgraded from “A” to “AA” by two of the three national
municipal bond rating agencies. As mentioned earlier in this document, this rating improvement
was a significant accomplishment for the City. It meant the credit worthiness of the City
increased dramatically. As a result of the lower borrowing costs afforded by this bond rating, the
City of South Bend has been provided some choices as it attempts to meet the long list of needs
outlined in its Capital Improvement Plan.

The only new debt issued during 2005 involves the construction of an addition to the Park’s
recreation center. The bond size was $920,000 and will be paid over five years using COIT
revenues.

As of December 31, 2005, the City had a number of debt issues outstanding. These issues
included $320,000 of general obligation bonds, $50,680,988 of revenue bonds payable from
Enterprise Funds, $107,765,000 of revenue bonds payable from Governmental Funds and
$1,250,037 of first mortgage bonds. General obligation bonds are direct obligations of the City
and are payable out of ad valorem taxes levied and collected on all of the taxable property in the
City. Revenue bonds generally are obligations payable from the revenues of a particular project.
First mortgage bonds are generally issued to finance costs associated with building structures
and are secured by a mortgage against specified properties owned by the City. A listing of all
outstanding debt as of year-end, along with pertinent information for each issue, follows this
introduction. Also included in this section is a debt service schedule which identifies principal
and interest payments (in some cases lease payments for debt issued by the South Bend
Redevelopment Authority) due during each of the next five years and beyond and the funding
source for each debt service payment.

The decision to issue bonds or to obtain financing from financial institutions is based upon which
alternative would provide the City with the lower overall costs. This is decided on a case-by-
case basis. For bond issues, the City generally uses competitive sales for all issues unless
circumstances dictate otherwise. Negotiated sales are considered if the bond issue involves a
complex financing structure (certain revenue issues, a combination of taxable/nontaxable issues,
etc.) or if other factors involved would make a competitive sale less cost effective. Ifa
negotiated sale is anticipated, the City Controller and City Bond Counsel establish a list of pre-
qualified underwriters.

Under the Indiana Constitution and State Statute, the City’s general obligation bonded debt
issuances and debt issued by separate taxing units are subject to a legal limitation based upon 2%
of total assessed value of real and personal property. Since Indiana=s assessment statutes call for
an assessed valuation of one-third of cost less depreciation, its general obligation debt limitation
is one of the most conservative in the United States. As of December 31, 2005, the 2% debt limit
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was $18,792,699 based upon a total $939 million net assessed value of taxable property within
the City. The debt margin, which represents the amount of additional debt that can be issued
prior to reaching the 2% limit, was $8,395,000 for the Redevelopment Authority 2005. That
computation is also included in this section.

The City’s primary objective in debt management is to keep the level of indebtedness within its
available resources while remaining below the 2% limit mentioned above. The necessity to incur
debt in order to finance capital projects carries with it the obligation to manage the debt program
effectively. As a result, the level of outstanding debt and the City’s capacity to incur and repay
additional debt requires careful examination on an ongoing basis. The balance between the need
for a capital improvement and the ability to finance the associated expenditure (which includes
the initial cost and any ongoing operational costs) must always be determined.
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CITY OF SOUTH BEND, INDIANA

OUTSTANDING REVENUE, GENERAL OBLIGATION & FIRST MORTGAGE

BONDS
December 31, 2005

Revenue Bonds payable from Enterprise Funds:

$10,080,000 1993 Sewage Utility Refunding Revenue Bonds due in
installments of $450,000 to $895,000, plus interest through December 1,
2008; interest at 3.0% to 4.0% $

$5,100,000 1993 Water Works Revenue Bonds due in installments of
$210,000 to $535,000, plus interest through January 1, 2009; interest at
3.4%t05.1%

$22,500,000 1997 Water Works Revenue Bonds due in instaliments of
$1,120,000 to $2,140,000, plus interest through January 1, 2012; interest
at 4.35% to 4.75%

$24,095,000 1998 Sewage Works Revenue bonds due in instaliments of
$1,040,000 to $1,690,000, plus interest through December 1,2018;
interest at 2.9%. These bonds are being financed by the Indian State
Revolving Loan Fund with a total amount authorized up to $24,095,000.
Funds are being received as construction costs are incurred. As of
December 31, 2004, construction has not yet been completed. Interest
did not begin accruing until December 1, 2000.

$6,135,000 1998 Redevelopment Authority Revenue Refunding Bonds
(Blackthorn Golf Course) due in installments of $120,000 to $620,000, plus
interest through March 1, 2013; interest at 3.25% to 4.8%

$2,600,000 2000 Water Works Revenue Bonds due in instaliments of
$56,000 to $182,165, plus interest through January 1, 2019; interest at 2.9%.
These bonds are being financed by the Indiana State Revolving Loan Fund
with a total amount authorized up to $2,600,000. Funds are being received as
construction costs are incurred. As of December 31, 2004, construction has
not yet been completed. Interest does not begin accruing untit mid-2002.

$11,425,000 2004 Sewage Works Revenue Bonds due in instaliments of
$390,000 to $860,000, plus interest through December 1, 2024; interest

2,440,000

1,490,000

11,420,000

17934,056

4,230,000

2,131,932

at2.10% to 4.75% 11.035,000

Total Revenue Bonds Payable From Enterprise Funds 50,680,988

Revenue Bonds payable from Governmental Funds:
South Bend Redevelopment Authority Bonds:
$7.160,000 2001 Redevelopment Authority Revenue Bonds (Century
Center Improvements) due in installments of $160,000 to $550,000, plus
interest through August 1, 2018; interest at 2.9% to 5.0%. Bonds are
payable from the Redevelopment District Bond Fund.

$3,790,000 1996 Redevelopment Authority Revenue Bonds (South Bend
Central Development Area Refinancing} due in installments of $10,000 to
$265,000, plus interest through February 1, 2012; interest at 4. 0% to

7.15%. Bonds are payable from the Redevelopment District Bond Fund.
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CITY OF SOUTH BEND, INDIANA

OUTSTANDING REVENUE, GENERAL OBLIGATION & FIRST MORTGAGE

BONDS
December 31, 2005

$13,300,000 1998 Redevelopment Authority Revenue Bonds (Morris

Performing Arts Center) due in installments of $250,000 to $495,000, plus

interest through August 1, 2017; interest at 4.5% to 5.1%. Bonds are
payable from the Economic Development Income Tax Fund.

9,915,000

$15,370,000 2000 Redevelopment Authority Revenue Bonds (College Football

Hall of Fame) due in instaliments of $250,000 to $495,000, plus
interest through August 1, 2017; interest at 4.45% to 6.0%. Bonds are
payable from the College Football Hall of Fame Bond Fund.

$9,250,000 2001 City of South Bend Building Corporation {(Public Works

12,565,000

Service Center) due in instaliments of $315,000 to $735,000, plus interest through

February 1, 2021, interest at 4.625% to 5.3%. Bonds are payable from the

County Option Income Tax & Sewage Works Funds.

$6,620,000 2002 Redevelopment Authority Revenue Bonds

{TJX Special District Bonds) due in installments of $250,000 to
$500,000, plus interest through July 1, 2022; interest at 3.0% to 4.75%.
Bonds are payable from the Redevelopment District Bond Fund.

8,260,000

6,115,000

$21,335,000 2003 City of South Bend Building Corporation (Police/Fire Facility)

due in installments of $835,000 o $1,610,000, plus interest through
February 1, 2023, interest at 2.0% to 5.0%. Bonds are payable from the
County Option Income Tax & Emergency Medical Fund.

$14,420,000 2003 Redevelopment Authority Revenue Bonds

20,560,000

(Powntown Central Development Area TIF) due in installments of $245,000 to
$1.050,000, plus interest through February 1, 2025; interest at 1.6% to 5.2%.

Bonds are payable from the Redevelopment District Bond Fund.

$19,795,000 2003 Redevelopment Authority Revenue Bonds
(Airport TIF) due in installments of $80,000 to

19,590,000

$1,845,000, plus interest through February 1, 2025; interest at 1.6% t0 5.2%.

Bonds are payable from the Redevelopment District Bond Fund.

Economic Development Income Tax (EDIT) Bonds:

$6,450,000 1997 EDIT Bond (Downtown Parking Facility and Plaza - Tax-
Exempt Portion) due in installments of $80,000 to $265,000, plus interest
through February 1, 2017; interest at 3.9% to 5.55%. Bonds are payable

from the Economic Development Income Tax Fund.

$5,420,000 1997 EDIT Bond (Downtown Parking Facility and Plaza -
Taxable Portion) due in installments of $75,000 to $255,000, plus interest
through February 1, 2017; interest at 6.0% to 7.25%. Bonds are Payable
from the Economic Development Income Tax Fund.

Total Revenue Bonds Payable From Governmental Funds
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CITY OF SOUTH BEND, INDIANA
OUTSTANDING REVENUE, GENERAL OBLIGATION & FIRST MORTGAGE
BONDS
December 31, 2005

First Mortgage Bonds payable from Governmental Funds:

$1,388,858 1999 City of South Bend Building Corp Bonds Series A (Fire
Station # 10) due in installments of $121,768 including interest through
September 30, 2006, interest at 5.0% 234,699

$570,000 1999 City of South Bend Building Corp Bonds Series C {O'Brien
Admin & Recreation Center)} due in installments of $52,196 including
interest through November 28, 2006, interest at 5.53% 95,338

$920,000 2005 City of Scuth Bend Building Corp Bonds (O'Brien
Admin & Recreation Center) due in instaliments of $102,699including

interest through November 28, 2010; interest at 3.61% 920,000
Total First Mortgage Bonds Payable From Governmental Funds 1,250,037

General Obligation Bonds payable from Governmental Funds:

$4,750,000 1997 Redevelopment Refunding General Obligation Bonds due

in instaliments of $220,000 to $320,000, plus interest through February 1,

20086; interest at 4.0% to 5.1%. Bonds are payable from the

Redevelopment Studebaker Bond Fund. 320,000

Total Revenue, GO & 1* Mtg Bonds Payable From Governmental Funds 109,335,037

Total Revenue, GO & 1™ Mortgage Bonds Payable From All Funds $160.016,025
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CITY OF SOUTH BEND, INDIANA

OUTSTANDING REVENUE, GENERAL OBLIGATION & FIRST MORTGAGE

BONDS
December 31, 2005

Revenue Bonds payable from Enterprise Funds:

$10,080,000 1993 Sewage Utility Refunding Revenue Bonds due in
instaliments of $450,000 to $895,000, plus interest through December 1,
2008; interest at 3.0% to 4.0% $

$5,100,000 1993 Water Works Revenue Bonds due in installments of
$210,000 to $535,000, plus interest through January 1, 2009; interest at
3.4% 10 5.1%

$22,500,000 1997 Water Works Revenue Bonds due in instaliments of
$1,120,000 to $2,140,000, plus interest through January 1, 2012; interest
at 4.35% 0 4.75%

$24,095,000 1998 Sewage Works Revenue bonds due in installments of
$1,040,000 to $1,690,000, plus interest through December 1,2018;
interest at 2.9%. These bonds are being financed by the Indian State
Revolving Loan Fund with a total amount authorized up to $24,095,000.
Funds are being received as construction costs are incurred. As of
December 31, 2004, construction has not yet been completed. interest
did not begin accruing until December 1, 2000.

$6,135,000 1998 Redevelopment Authority Revenue Refunding Bonds
(Blackthorn Goif Course} due in installments of $120,000 to $620,000, plus
interest through March 1, 2013; interest at 3.25% to 4.8%

$2,600,000 2000 Water Warks Revenue Bonds due in installments of
$56,000 to $182,165, plus interest through January 1, 2018; interest at 2.9%.
These bonds are being financed by the Indiana State Revolving Loan Fund
with a total amount authorized up to $2,600,000. Funds are being received as
construction costs are incurred. As of December 31, 2004, construction has
not yet been completed. Interest does not begin accruing until mid-2002.

$11,425,000 2004 Sewage Works Revenue Bonds due in installments of
$390,000 to $860,000, plus interest through December 1, 2024; interest
at 2.10% o 4.75%

Total Revenue Bonds Payable From Enterprise Funds

Revenue Bonds payable from Governmental Funds:
South Bend Redevelopment Authority Bonds:
$7,160,000 2001 Redevelopment Authority Revenue Bonds (Century
Center Improvements) due in installments of $160,000 to $550,000, plus
interest through August 1, 2018; interest at 2.9% to 5.0%. Bonds are
payable from the Redevelopment District Bond Fund,

$3,790,000 1996 Redevelopment Authority Revenue Bonds (South Bend
Central Development Area Refinancing) due in installments of $10,000 to
$265,000, plus interest through February 1, 2012; interest at 4.0% to
7.15%. Bonds are payable from the Redevelopment District Bond Fund.
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CITY OF SOUTH BEND, INDIANA

OUTSTANDING REVENUE, GENERAL OBLIGATION & FIRST MORTGAGE

BONDS
December 31, 2005

$13,300,000 1998 Redevelopment Authority Revenue Bonds {Morris

Performing Arts Center) due in installments of $250,000 to $495,000, plus

interest through August 1, 2017, interest at 4.5% to 5.1%. Bonds are

payable from the Economic Development Income Tax Fund. 9,815,000

$15,370,000 2000 Redevelopment Authority Revenue Bonds (College Football

Hall of Fame) due in installments of $250,000 to $495,000, plus

interest through August 1, 2017, interest at 4.45% to 6.0%. Bonds are

payable from the College Football Hall of Fame Bond Fund. 12,565,000

$9,250,000 2001 City of South Bend Building Carporation (Public Works

Service Center) due in instaliments of $315,000 to $735,000, plus interest through
February 1, 2021, inferest at 4.625% to 5.3%. Bonds are payable from the

County Option Income Tax & Sewage Works Funds. 8,260,000

$6,620,000 2002 Redevelopment Authority Revenue Bonds

(TJX Special Disfrict Bonds} due in instaliments of $250,000 to

$500,000, plus interest through July 1, 2022; interest at 3.0% to 4.75%.

Bonds are payable from the Redevelopment District Bond Fund. 6,115,000

$21,335,000 2003 City of South Bend Building Corporation (Police/Fire Facility)

due in installments of $835,000 to $1,610,000, plus interest through

February 1, 2023; interest at 2.0% to 5.0%. Bonds are payable from the

County Option income Tax & Emergency Medical Fund. 20,500,000

$14,420,000 2003 Redevelopment Authority Revenue Bonds

(Downtown Central Development Area TIF) due in installments of $245,000 fo
$1,050,000, plus interest through February 1, 2025; interest at 1.6% to 5.2%.

Bonds are payable from the Redevelopment District Bond Fund. 19,590,000

$19,795,000 2003 Redevelopment Authority Revenue Bonds

(Airport TIF) due in installments of $80,000 to

$1,845,000, plus interest through February 1, 2025; interest at 1.6% to 5.2%.

Bonds are payable from the Redevelopment District Bond Fund. 13,680,000

Economic Development Income Tax (EDIT} Bonds:

$6,450,000 1997 EDIT Bond (Downtown Parking Facility and Plaza - Tax-

Exempt Portion) due in installments of $80,000 to $265,000, plus interest

through February 1, 2017, interest at 3.9% {o 5.55%. Bonds are payable

from the Economic Development Income Tax Fund. 4,600,000

35,420,000 1997 EDIT Bond (Downtown Parking Faciity and Plaza -

Taxabie Portion) due in installments of $75,000 to $255,000, plus interest

through February 1, 2017, interest at 6.0% to 7.25%. Bonds are Payable

from the Economic Development Income Tax Fund. 4,080,000

LIRS P s R

Total Revenue Bonds Payable From Governmental Funds 107,765,000
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CITY OF SOUTH BEND, INDIANA
OUTSTANDING REVENUE, GENERAL OBLIGATION & FIRST MORTGAGE
BONDS
December 31, 2005

First Mortgage Bonds payahle from Governmental Funds:

$1,388,858 1999 City of South Bend Building Corp Bonds Series A (Fire
Station # 10) due in installments of $121,768 including interest through
September 30, 2008; interest at 5.0% 234,699

$570,000 1999 City of South Bend Building Corp Bonds Series C (O'Brien
Admin & Recreation Center) due in installments of $52,196 including
interest through November 28, 2006; interest at 5.53% 95,338

$920,000 2005 City of South Bend Building Corp Bonds (O’Brien
Admin & Recreation Center) due in installments of $102,699including

interest through November 28, 2010; interest at 3.61% 920,000
Total First Mortgage Bonds Payable From Governmental Funds 1,250,037

General Obligation Bonds payable from Governmental Funds:

$4,750,000 1997 Redevelopment Refunding General Obligation Bonds due

in installments of $220,000 to $320,000, plus interest through February 1,

20086; interest at 4.0% to 5.1%. Bonds are payable from the

Redevelopment Studebaker Bond Fund. 320,000

Total Revenue, GO & 1% Mtg Bonds Payable From Governmental Funds 109,335,037

Total Revenue, GO & 1% Mortgage Bonds Payable From All Funds $160,016,025
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THE CITY OF SOUTH BEND

SCHEDULE OF GENERAL OBLIGATION, REVENUE AND FIRST MORTGAGE BONDS

GENERAL OBLIGATION SONDS
South Bend Redevelopment District;
1647 Studebaker Corrider Bonds 3

REVENUE BONDS
Payabie from Enterprise Funds:
1993 Sewage Works Revenue Bonds frefunded in 2001}
1993 Water Works Revenue Bonds
1887 Water Works Revenue Bonds
1998 Sewage Works Revenue Bonds - State Revolving Loan
1996 Blackthorm Golf Gourse
2000 Water Works Revenue Bonds - State Revalving Lean
2004 Sewage Works Revenue Bonds

Payable from Gevemmental Funds:
1980/1996 SB Central Devel Area Pubiic Impr
1887 EOIT Bonds - Serles A - Tax-Exempt (Leighton Garage)
1887 EDIT Bands - Serles B - Taxable {Leighton Garage)
1888 Merris Performing Arts Center
2000 College Feotball Hall of Fame
2001 COIT Bonds - SB Bldg Corp - Public Works Service Center
2001 Century Center (refunded 94 bond)
2002 TIX Special District Bonds of 2002
2003 Airport TIF
2003 Downtown Central Development Area TiF
2003 Police & Fire Building/Renovations

FIRST MORTGAGE BONDS
City of 5B Building Corp Series 1998A (Fire Station #10)
City of 5B Building Corp Series 1999C (O'Brien Admin/Rec Ctr)
City of SB Building Corp Saries 2008 (O'Brien Admin/Rec Cir}

TOTAL OUTSTANDING BOXNDS $

* Represents the draws on the $24,005,000 State Revolving Loan for Sewage Works and on the $2,600,000 State Revolving Loan for Water Works as of 12/31/05. These loans

are in the construction phase and are anticipated to be fully funded during 2005.

GENERAL OBLIGATION BONDS
South Bend Redevelopment District;
1967 Studebaker Cormidor Bonds $

REVENUE BONDS
Payabie from Enterprise Funds:

1883 Sewage Works Revenue Ronds {refunded in 2001)
1983 Water Works Revanue Bonds
1997 Water Works Revenus Bonds
1898 Sewage Works Revenue Bonds - State Revalving Loan
1998 Blackthom Golf Course
2000 Water Works Revenue Bonds - State Revolving Loan
2004 Sewage Works Revenus Bonds

Payable from Governmentat Funds:
+990/1996 SB Central Devel Area Public Impr
4997 EDIT Bonds - Series A - Tax-Exampt (Leighton Garage)
4997 EDIT Bonds - Series 8 - Taxable (Leighton Garage)
4998 Morris Perdorming Arts Center
2000 College Footbail Hall of Fame
2001 COIT Bonds - S8 Bldg Corp - Public Waorks Service Center
2001 Century Center {refunded 94 bond)
2002 TJX Special District Bonds of 2002
2003 Alrport TH
2003 Downtawn Central Development Area TiF
2003 Police & Fire Buiiding/Renocvations

FIRST MORTGAGE BONDS
City of SB Bullding Corp Serles 1989A (Fire Station #10)
City of SR Bullding Carp Series 1999C (O'Brien Admin/Rec Ctr)
City of SB Bullding Carp Series 2005 (O'Brien Admin/Rec Ctr)

TOTAL OUTSTANDING BONDS $

* Represents the draws on the $24,005,000 State Revolving Loan for Sewage Works and on the $2,600,000 State Revolving Lean for Water Works as of 12/31/05. These loans

Debt
Outstanding PRINCEPAL PORTION DUE EACH YEAR
as of 12131105 2008 2007 2008 2009 2019 2011 &
BEYOND
320,000 320,000 0 o 0 0 0
2,440,000 785,000 805,000 850,000 0 0 0
1,490,000 460,000 495,000 535,000 0 0 0
11,420,000 1685000 1,765,000 1,850,000 1,940,000 2040000 2,140,000
17,934,056 * 1195000 1,230,000 1,270,000 1,305,000 1345000 11,845,000
4,230,000 445,000 485,000 485,000 520,000 540,000 1,775,000
2,131,932 * 125622 129,265 133,014 136,871 140,840 1,466,320
11,035,000 395,000 405,000 420,000 435,000 450,000 8,930,000
50,680,988 5080,622  5294,2656 5543014 4,336,871 4,615,840 26,156,320
2,935,000 380,000 410,000 435,000 455,000 475,000 770,000
4,600,000 305,000 315,000 335,000 355,000 365,000 2,925,000
4,060,000 235,000 255,000 275,000 285,000 315,000 2,685,000
9,915,000 660,000 680,000 720,000 760,000 795,000 5,290,000
12,565,000 740,000 775,000 810,000 850,000 900,000 8,490,000
8,260,000 355,000 370,000 380,000 405,000 425,000 6,315,000
5,545,000 345,000 355,000 375,000 385,000 405,000 3,680,000
6,115,000 265,000 270,000 280,000 290,000 295,000 4,745,000
13,680,000 505,000 515,000 530,000 285,000 485,000 18,535,000
18,590,000 50,000 95,000 100,000 545,000 565,000 14,020,000
20,500,000 855,000 875,000 895,000 925,000 950,000 16,000,000
107,765,000 4745000 4925000 5145000 5550000 5975000 87,425,000
224,699 234 699 0 0 o [
95,338 5,338 0 0 0 0
920,000 181,312 179,618 188,160 192,941 199,969 )
1,260,037 461,349 179,618 88,160 102,941 169,969 0
160,016,025 10,645,071 10,398,883 10,874,174 10,079,812 10,690,809 107,581,320
Debt
Cutstanding INTEREST PORTION DUE EACH YEAR
as of 12/31/05 2006 2007 2008 2009 2010 2011 &
BEYOND
320,000 8,150 o ] ] [+
2,440,000 97,600 66,200 34,000 ] 0
1,490,000 75,990 52,530 27,285 o o
11,420,000 538,115 450 605 377 650 290,700 198,650 101,650
17,934,086 ~ 1,195,000 1,230,000 1,270,000 1,305,000 384,110 1,638,737
4,230,000 445,000 485,000 485,000 520,000 97,608 130,288
2,131,932 * 05,622 129,265 133,014 136,871 46,608 220,710
11,036,000 395,000 405 000 420,000 435,000 385,830 3,332,238
50,680,988 2872327  ©BOBB0C 2748048 2687571 1132706 5,423,632
2,935,000 390,000 410,000 435,000 455,000 65,423 45,484
4,600,000 305,000 315,000 335,000 355,000 173,800 508,387
4,060,000 235,000 355,000 275,000 205,000 208,007 729,153
2,915,000 660,000 690,000 720,000 760,000 342,981 1,169,401
12,565,000 740,000 775,000 810,000 850,008 504,870 2,015,715
8,260,000 355,000 370,000 390,000 405,000 324,241 1,984,089
5,545,000 345,000 355,000 375,000 385,000 187 818 753,233
6,115,000 265,000 270,000 280,000 280,000 207 573 1,408,273
13,680,000 505,000 515,000 530,000 285,000 527,579 4,274,587
19,580,000 90,000 95,000 100,000 545,000 881,196 7,482,053
20,500,000 855,008 875,000 895,000 925,000 785,981 5467 170
107,765,000 4745008 4995000 5145000 5,550,000 4,199,447 25,800,524
234,698 234,608 o o o o 0
95,338 95,338 o o o b 0
920,000 44,088 25,782 16,239 12,458 5,430 0
1,250,027 374,125 25,782 18,236 12 458 5430 i
166,016,025 7,999,612 7,759,382 7,811,188 E,250,029 5,337,583 31,324,157

are in the construction phase and are anticipated to be fully funded during 2005.

--continued--
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GENERAL OBLIGATION BONDS
South Bend Redevelspment District:
1997 Studebaker Corridor Bonds

REVENUE BONDS
Payable from Enterprise Funds:

1993 Sewage Works Revenue Bonds {refunded in 2001)
1993 Water Works Revenue Bonds
1997 Water Works Revenue Bonds
1998 Sewage Works Revenue Bonds - when fully funded
1998 Blackthom Golf Course
2000 Water Works Revenue Bonds - when fully funded
2004 Sewage Works Revenue Bands

Payable from Governmental Funds:
1990/1996 SB Central Deve! Area Public Impr
997 EDIT Bonds - Seres A - Tax-Exempt (Leighton Garage)
1997 EDIT Bonds - Series B - Taxable (Leighton Garage)
1968 Morris Performing Arts Center
2000 College Footbalt Hall of Fame
2001 COIT Bonds - SB Bldg Corp - Public Works Service Center
2001 Century Center {refunded 94 bond)
2002 TJX Special District Bonds of 2002
2003 Airport TIF
2003 Downtown Central Bevelopment Area TIF
2003 Police & Fire Building/Renovations

FIRST MORTGAGE BONDS
City of SB Bullding Corp Series 19994 (Fire Station #10)
City of SB Building Corp Series 1999C (O'Brien Admin/Rec Ctr)
City of SB Building Corp Series 2006 {O'Brien Admin/Rec Cin)

TOTAL QUTSTANDING BONDS

TOTAL PRINCIPAL B INTEREST/ LEASE PAYMENTS DUE BY YEAR

2008 2007 2008 2008 2010 20118

BEYOND
) 328,160 ] 0 0 o] 0
862,600 871,200 884,000 o 0 [
535,900 547 530 862 285 o a [
2,223 115 2,225 005 2,227 650 2,230,700 2,238,650 2,241,850
1,734,110 1,734,456 1,738,786 1,736,956 1,739,110 15,896,700
643,500 645 000 651 500 655,000 637,608 1,629,000
187 448 187 448 187 448 187,447 187 448 1,687,830
833293 833,418 838,293 842,743 845,830 12,266,238
7,040,056 7.044 658 7,089 962 5,852,896 5,648,546 31720618
552,000 553,500 556,000 551,500 540,423 821,800
544,260 539,193 543,513 546,765 538,800 3,521,304
516,820 520,500 822,721 523,541 523,007 3,414,150
1,438,000 1,137 500 1,138,500 1,142,500 1,137,961 7,481,000
1,404,500 1,404,000 1,401,500 1,403,500 1,404,870 10,533,000
775,500 776 500 776,000 774,500 759,241 8,130,500
591,863 568,720 594,588 589,208 582,818 4.433,233
507,490 804,465 506,215 507,375 502,573 6.004,273
1,001,867 1,080,353 1,081,720 1,090,807 1,012,579 15,291,587
991,627 $94,486 996,927 1,178,839 1,446,196 25,997,053
1,718,579 1.718 897 1,718 597 1719102 1,715,881 21,467,170
9,833,426 9.827 814 9846281 10027827 10174447 107,184,858
243,536 s} o] a o o
98,210 el o] ] ¢] o
205,400 205 400 205,400 205400 205,400 0
548,246 205,400 205,400 205400 205 400 0
$_17,748,888 17,077,872 17,141,643 15,886,123 16,028,332 138,905,477
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THE CITY OF SOUTH BEND

COMPUTATION OF LEGAL DEBT MARGIN

December 31, 2005

CIVIL CITY

Net Assessed Value (2005 pay 2006) of Taxable Property in South Bend*
Debt limit: 2% of net assessed value

Amaount of debt applicable to limit;

Total bonded debt subject to debt fimit: EDIT Bonds 5

Less: Cash on hand designated for debt service
Total debt applicable to debt limit

Legal debt margin - Civil City

REDEVELOPMENT AUTHORITY
Net Assessed Value (2005 pay 2006) of Taxable Property in South Bend*
Debt limit: 2% of net assessed value

Amount of debt applicable to limit;

Total bonded debt subject to debt imit: Siudebaker Bond £

Less: Cash on hand designated for debt service
Total debt applicable to debt limit

Legal debt margin - Redevelopment Authority

*Estimated at time of Printing

5 939,634,539

18,792,699

8,660,000

265,000

8,395,600

5__ 10397609

§_ 939634939

18,792,699

320,000

320,000

0

$ 18,792,699

A 2% debt limit is established by the Constitution of the State of Indiana. This limit is established
for general obligation bonds, Economic Development Income Tax revenue bonds, tax revenue
notes and other types of indebledness. This limitation does not include revenue bonds payable
from governmental funds {(excluding EDIT bonds) shown on the previous debt schedules. indiana
law allows the creation of separate municipal corporations to provide vital governmental functions.
Each of these municipal corporations (inciuding the Redevelopment Authority and Redevelopment
Commission) has its own 2% debt limit, even if they have the same or similar boundaries.
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A/C L-P Bond

AEDA

Accrual Basis

Adminjstration Charges

Appropriation

Assessed Valuation

Authority

Balanced Budget

Bond

Budget

GLOSSARY

Redevelopment Authority / Commission Lease-Purchase
Bond.

Airport Economic Development Area (also known as the
Blackthorn Development Area),

The basis of accounting under which revenues and
expenses are recognized when they occur, rather than
when collected or paid.

Allocates the cost of general administrative departments
which are required to manage the City and which provide
suppott to all funds.

Authorization by the city council or town council by
ordinance to make disbursements or to incur obligations
for specific purposes. An appropriation may be
accomplished by budget enactment or by subsequent
modification of the budget by emergency appropriation.
The source or moneys to finance the disbursement should
always be stated in the appropriation ordinance.

Basis for determining property taxes. Assessor determines
assessed valuation of residential real property, actual
valuation for commercial and industrial property.

A government or public agency created to perform a single
function or a restricted group of related activities. An
authority may be completely independent of other
governments or partially dependent upon other
governments for its creation, its financing, or the exercise
of certain powers. Example: Redevelopment Authority.

City’s inflow of resources will be adequate to meet its
needs, both anticipated and unanticipated.

Written promise to pay specified sum of money, called
the face value or principal, at a specified date or dates
in the future, called the maturity date(s), together with
periodic interest at a specified rate.

Plan of financial operation, embodying an estimate of
proposed expenditures for a given period and the proposed
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Cash Basis

Capital Project

Capital Projects Fund

Capital Outlay/Assets

Capital Improvement

CBD

CDBG
COIT

Contractual Services

Debht Service

revenue estimates of financing them. Upon approval by
Council, the budget appropriation ordinance is the legal
basis for expenditures in the budget year.

Basis of accounting differs from accounting principles
generally accepted in the United States in that receipts are
recognized when received in cash rather than when earned
and disbursements are recognized when paid rather then
when a liability is incurred.

Projects involving the purchase or construction of capital
assets. Often a capital project encompasses the purchase of
land and the construction of a building or facility, or major
street construction or reconstruction. Design, engineering
or architectural fees are often a part of a capital project.

A fund created to account for financial resources and the
payment of the acquisition or construction of capital assets
such as public facilities, streets, etc.

Assets of significant value and having a useful life of
several years. Capital assets are also referred to as fixed
assets.

An annual, updated plan of capital expenditures for public
program facilities and infrastructure (buildings, streets, etc.)
with estimated costs, sources of funding and timing of work
over a multiple period.

Central Business District is one of the project areas within
the South Bend Central Development Area (SBCDA). The
CBD is the historic commercial heart of the community and
a priority redevelopment project area.

Community Development Block Grant.

County Option Income Tax.

Expenses that are usually incurred by entering into a formal
agreement or contract with another party. Expenses in this
category can include utilities, insurance, repairs,

professional fees, or services.

Payment of principal and interest related to long-term debt.
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Debt Service Fund

Depreciation

Designated Fund Balance

EBDA

EDIT

Enterprise Fund

Encumbrance

Fiscal Year

Fiduciary Funds

A fund established to account for the accumulation of
resources for, and the payment of, general long-tern debt
principal and interest.

Expiration in the service life of fixed assets, attributable to
wear and tear, deterioration, action of the physical elements
inadequacy and obsolescence.

That portion of the fund balance that has been set aside for
a specific purpose by the City Council.

East Bank Development Area is one of the project areas
within the SBCDA and a priority redevelopment project
area (90 acres) that is being revitalized as a mixed use
district of residential, office, entertainment and recreational
uses.

Economic Development Income Tax.

A fund established to account for operations that are
financed and operated in a manner similar to private
business enterprises - where the intent of the governing
body is that the costs of providing goods or services to
the general public on a continuing basis be financed or
recovered primarily through user charges. Example:
Water Utility and Sewage Utility.

An obligation incurred in the form of a purchase order

or contract which is to be met from an appropriation and
for which a part of the appropriation is reserved. It ceases
to be an encumbrance when paid.

A 12-month period to which the annual operating budget
applies and at the end of which a government determines
its financial position and the results of its operations. The
City of South Bend’s fiscal year is January 1 through
December 31.

Funds used to report assets held in a trustee or agency

capacity for others and which therefore cannot be used
to support the government’s own programs.
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Full-Time Equivalent (FTE)

Fund Balance

Fund

GAAP

General Fund

GN/GN Program

Grants

G O Bonds

Governmental Funds

Infrastructure

Intergovernmental Revenue

Internal Service Fund

The hourly equivalent of a full-time employee. AnFTE
can be made up of either one full-time employee or two

or more part-time employees whose total hours equal 40
per week.,

The balance remaining in a fund after expenditures have
been subtracted from revenues.

“Cash” or a group of accounts set aside for the purpose
of accounting for moneys or other resources of general
functions or specific activities such as utilities,
construction projects or other activities of a city or town
in accordance with a system of accounts prescribed by the
State Board of Accounts or as required by statute.

Generally accepted accounting principles.

The fund used to account for all financial resources except
those required to be accounted for in another fund. The
general fund provides a majority of city services to the
residents of South Bend.

Good Neighbors/Good Neighborhoods Program.

Contributions or gifts of cash or other assets from another
government to be used or expended for a specified purpose
or activity.

General Obligation Bonds are obligations payable out of ad
valorem taxes levied and collected on all of the taxable
property in the political subdivision issuing the bonds.

Funds generally used to account for tax-supported
activities. There are five different typed of governmental
funds: the general fund, special revenue funds, debts
services funds, capital projects funds and permanent funds.

Facilities on which the continuance and growth of the
community depend, such as streets, waterlines, ete.

Revenue from other governments (i.e., County, State,
Federal) in the form of grants, entitlements, shared

revenues, or payments in lieu of taxes.

A fund used to account for the financing or services
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ISTEA

Lapsing Appropriation

Lease-Purchase Agreements

Long-Term Debt

LOIT

Major Budget Classification

Modified Accrual Basis
Of Accounting

NPC

Ombudsman
concerns

provided by one department to other departments of
the City. Internal service funds are usually operated like
an enterprise fund.

Inter-Moda! Surface Transportation Enhancement Act.

An appropriation is made for a certain period of time,
generally for the budget year. At the end of the specified
period, any unexpended or unecumbered balance lapses or
ends, unless otherwise provided by law.

Contractual agreements which are termed Aleases@ but
which in substance amount to purchase contracts for
equipment and machinery.

Debt with a maturity of more than one year after the date of
issuance.

Local Option Income Tax (options include COIT - County
Option Income Tax or EDIT - Economic Development
Income Tax).

One of the four major classifications of expenses for
which appropriations are made under the uniform

budget system prescribed for cities and towns. The major
classifications are: personal services, supplies, other
services and charges, capital outlay and other financing
uses.

Funds that focus on current financial resources. This basis
of accounting recognizes increases and decreases in
financial resources only to the extent that they reflect near-
term inflows or outflows of cash.

Neighborhood Partnership Center - small, scattered site
facilities run by neighborhood resident advisory boards
which provide a variety of private, public and civil services
and programs. The NPC is the focus of a small (4-6 block)
neighborhood improvement effort.

A public official appointed to investigate citizens=

against local or national government agencies that may be
infringing on the rights of individuals.
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Ordinance

Organizational Unit

Payment in Lieu of Taxes

Performance Indicator

Personal Services

Program Performance Budget

Projection

Proprietary Funds

Reserve

A formal legislative enactment by the council. If'it is not in
conflict with any higher form of law, such as a state statute
or constitutional provision, it has the full force and effect of
law within the boundaries of the City.

An office, department, board, commission or other agency
or specific activity of city or town government. Hence, for
purposes of budgeting, accounting and reporting, common
council of a city, town council, park and recreation board,
would constitute separate organization units.

An estimate of the amount of taxes that would be
chargeable to a utility if owned privately.

Statistical measurements that help evaluate a program or
service. Four categories of program evaluations are
required to support a truly comprehensive evaluation of
programs and municipal services: (1) productivity, (2)
efficiency, (3) quality, and (4) workload.

Salaries, salary driven costs, and compensated benefits for
classified, unclassified, hourly, and seasonal employees.

A method of budgeting whereby the services provided to
the residents are broken down in identifiable service
programs or performance units. A unit can be a
department, a division, or a workgroup. Each program has
an identifiable service or output and objectives to
effectively provide the service. The effectiveness and
efficiency of providing the service by the program is
measured by performance indicators.

Estimation of revenues and expenditures based on past
trends, current economic conditions and future financial
forecasts.

funds that focus on the determination of operating income,
changes in nest assets (or cost recovery), financial position,
and cash flows. There are two different types of proprietary
funds: enterprise and internal service funds.

A portion of a fund balance which has been legally
segregated for a specific use.
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Resouarces

Revised Budget

SBCDA

Seasonal

SEDA

Special Revenue Fund

Tax Increment Finaneing (TIF)

TFA
UEA
UEZ

Unencumbered Appropriation

User Fees

Total amounts available for appropriation including
estimated revenues, fund transfers and beginning fund
balances.

Most recent estimate of revenue and expenditures
including additional appropriations made throughout the
year and encumbrances carried over from the prior year.

South Bend Central Development Area.

A City employee who works for a department during a
specific season or a specific work project.

Sample-Ewing Development Area.

A fund to account for the proceeds of specific revenue
sources that are legally restricted to be spent for specified
purposes. An example is the emergency medical service
fund, which collects fees from users and is legally restricted
to spend those fees for EMS & fire department purposes.

A financing technique that requires creation of a district
whose assessed property value is Afrozen.@ The tax
collected on the growth of the district=s incremental, or
property value over the Afrozen@ value, is used to finance
capital improvements in the district.

Transportation Finance Authority.

Urban Enterprise Association.

Urban Enterprise Zone.

That portion of an appropriation not yet encumbered or
balance expended.

The payment of a fee for direct receipt of a public service
by the party benefiting from the service.
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