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South Bend 


Redevelopment Commission 
227 West Jefferson Boulevard, Room 1308, South Bend, Indiana 


Agenda 
Regular Meeting, July 9, 2020 – 9:30 a.m. 


https://tinyurl.com/RDC070920 
 
 
1. Roll Call 
2. Approval of Minutes 
 


A. Minutes of the Regular Meeting of Thursday, June 25, 2020 
 
3. Approval of Claims 
 
 A. Claims Allowance Request Form, July 9, 2020 
 
4. Old Business  


 
5. New Business 
  


A. River West Development Area 
1. Budget Request (Washington Laporte Chapin Intersection Improvements) 
2. Fourth Amendment to Development Agreement (Jefferson 315, LLC) 


 
B. Administrative 


1. Resolution No. 3520 (Amending By-Laws) 
2. Second Amended and Restated By-Laws of the South Bend Redevelopment 


Commission 
  
6. Progress Reports 
 


A. Tax Abatement 
 B. Common Council 


C. Other 
 
7. Next Commission Meeting: 
  Thursday, July 25, 2020 9:30 am 
 
8. Adjournment  








 
 
South Be n d 
Redevelopment Commission 
227 West Jefferson Boulevard, Room 1308, South Bend, IN 
 
 


SOUTH BEND REDEVELOPMENT COMMISSION  
REGULAR MEETING 


 
June 25, 2020 
9:30 a.m. https://tinyurl.com/RDC062520 
Presiding: Marcia Jones, President South Bend, Indiana 


 
 
The meeting was called to order at 9:30 a.m. 
 
1. ROLL CALL 


 
Members Present: Marcia Jones, President 


Don Inks, Vice-President 
Quentin Phillips, Secretary 
Jake Teshka, Commissioner 
Troy Warner, Commissioner 
Leslie Wesley, Commissioner 


 


Members Absent:   
Legal Counsel: Sandra Kennedy, Esq. 


 
 


Redevelopment Staff: David Relos, RDC Staff 
Mary Brazinsky, Board Secretary  


 


Others Present: 
 


Daniel Buckenmeyer 
Kyle Silveus 
Charlotte Brach 
Zach Hurst 
Jeff Jarnecke 
Aladean Rose 
Leslie Biek 
Stacia Reuswatt 
James Harris 
 
 


DCI 
Engineering 
Engineering 
Engineering 
VPA 
Legal 
Legal Intern 
Legal Intern 
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2. Approval of Minutes 


 
• Approval of Minutes of the Regular Meeting of Thursday, June 11, 2020 


 
Upon a motion by Vice-President Inks, seconded by Secretary Phillips, the 
motion carried unanimously, the Commission approved the minutes of the 
regular meeting of Thursday, June 11, 2020. 
 


3. Approval of Claims 
 


• Ratified Claims Submitted June 25, 2020 
 


Upon a motion by Vice-President Inks, seconded by Secretary Phillips, the 
motion carried unanimously, the Commission approved the ratified claims 
submitted on Thursday, June 25, 2020. 


 
4. Old Business 


 
5. New Business 


 
 A.  River West Development Area 


 
1. Lease (Fatbird) 


Mr. Jarnecke presented Lease (Fatbird). This is a lease for a new tenant Fatbird 
for the building attached to the Morris Center.   Tapastrie the former occupant of 
the building ended their business February 2020.  Fatbird, LLC had been in talks 
with Tapastrie to purchase fixtures and equipment since the beginning of the year.  
Due to the pandemic their venture has been on hold.  They are ready to move 
forward with their business which will consist of comfort food including fried 
chicken, family friendly atmosphere and a bar area starting July 1, 2020.  This is 
for a 3-year lease including 4 principal partners that have been in the community 
for 10+ years including operators and chefs of other businesses.  The terms for 
the main level (3,500 sq. ft) will be leased at $9 a sq. ft with an option to lease the 
basement space (2,500 sq. ft) into a bar or similar concept at $7 a sq. ft.  Fatbird, 
LLC has worked with the city legal department in case of further pandemic 
shutdowns putting either a stoppage or abatement on rent.  Commission approval 
is requested. 


 
Upon a motion by Vice-President Inks, seconded by Secretary Phillips, the 
motion carried unanimously, the Commission approved Lease (Fatbird) 
submitted on Thursday, June 25, 2020. 


 
2. Real Estate Purchase Agreement (Indiana Michigan Power Co) 


Mr. Buckenmeyer presented Real Estate Purchase Agreement (Indiana Michigan 
Power Co).  The City has been working with AEP for about a year in placement for 
a new microgrid system.  This new system will be placed in the lower 1/3 part of 
the old Hamilton Towing block lot.  AEP will be working with Notre Dame in 
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relationship to turbo machinery.  This will include a welcome center.  Commission 
approval is requested.   


 
Upon a motion by Secretary Phillips, seconded by Commissioner Teshka, the 
motion carried unanimously, the Commission approved Real Estate Purchase 
Agreement (Indian Michigan Power Co) submitted on Thursday, June 25, 2020. 
 


3. First Amendment to Purchase Agreement Real Estate (Metro Fibernet, LLC) 
Mr. Buckenmeyer presented First Amendment to Purchase Agreement Real 
Estate (Metro Fibernet, LLC).  Metro Fibernet is a provider for many of the school 
systems throughout Indiana.  Now they will be including consumer and 
commercial service in South Bend.  This will be their central hub near the Dew 
Drop Inn by the substation for $30,000.  The Amendment includes the requirement 
of the city picking up the Tutt Street bricks located in the alleyway which has been 
vacated.  This amendment will extend the closing date to September 2020 due to 
some variances.  Commission approval is requested. 


 
Upon a motion by Vice-President Inks, seconded by Secretary Phillips, the 
motion carried unanimously, the Commission approved First Amendment to 
Purchase Agreement Real Estate (Metro Fibernet, LLC) submitted on 
Thursday, June 25, 2020. 
 


4. Professional Services Agreement (EPOCH) 
Mr. Buckenmeyer presented Professional Services Agreement (EPOCH).  The city 
has been working with Great Lakes Capital that owns the parking garage at 211 S. 
Michigan Street and serves the residents of Robertson’s Apartments.  When 
purchasing the parking garage, it was understood there would be much repair 
needed to the facility.  One of the final elements was the elevators which is critical 
to renters.  The city met with GLC and EPOCH to help facilitate the elevator 
towers costs at $500,000 which was previously approved through the 
Redevelopment Commission.  There was a mix-up in the payment process.  This 
agreement is in action to make correct the payment which should have been to  
EPOCH.  Commission approval is requested subject to approval of item 5A7. 


 
Upon a motion by Vice-President Inks, seconded by Secretary Phillips, the 
motion carried unanimously, the Commission Professional Services Agreement 
(EPOCH) subject to approval of item 5A7 submitted on Thursday, June 25, 
2020. 
 


5. Budget Request (Sample_Sheridan) 
Mr. Silveus presented Budget Request (Sample_Sheridan).  This budget request 
is for improvements to the intersection of Sample and Sheridan.  The 
improvements include new traffic signals and equipment, turning radius to 
accommodate large trucks along Sheridan to the south and will have new ADA 
compliant curb ramps along with adjacent sidewalk replacements.  Commission 
approval is requested. 
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Upon a motion by Secretary Phillips, seconded by Commissioner Teshka, the 
motion carried unanimously, the Commission approved Budget Request 
(Sample_Sheridan) submitted on Thursday, June 25, 2020. 
 


6. Budget Request (Ignition Park Charging Station) 
Mr. Buckenmeyer presented Budget Request (Ignition Park Charging Station).  
This budget request is for amenities in the AEP lot including 6 car charging 
stations with future expansion for up to 12.  Press Ganey will have 300-500 
employees, ND Turbo, city and other companies are housed in this area.  We 
have also established an area for food trucks to park along with a picnic area.  We 
are asking for $250,000 and plan to complete this project this year.  Commission 
approval is requested. 


 
Upon a motion by Secretary Phillips, seconded by President Jones, the motion 
carried unanimously, the Commission approved Budget Request (Ignition Park 
Charging Station) submitted on Thursday, June 25, 2020. 
 


7. Second Amendment (112 West Jefferson) 
Mr. Buckenmeyer presented Second Amendment (112 West Jefferson).  The 
second amendment is asking for an additional $5,000 to safely complete the 
elevator and towers at 211 S Michigan St parking garage.   Commission approval 
is requested. 


 
Upon a motion by Vice-President Inks, seconded by Secretary Phillips, the 
motion carried unanimously, the Commission approved Second Amendment 
(112 West Jefferson) submitted on Thursday, June 25, 2020. 


 
6. Progress Reports 


A. Tax Abatement 
B. Common Council   
C. Other 


1. Progress Report on 315 Jefferson presented by Mr. Buckenmeyer from 
Cressy.  They have put a lot of work in rehabbing the facilities.  Abon 
Marche has relocated their headquarters including employees from 
Michigan.  They are thrilled with the assistance of the city and note they 
have office space available. 


 
7. Next Commission Meeting: 


Thursday, July 9, 2020, 9:30 a.m. 
 


8. Adjournment 
Thursday, June 25, 2020, 9:59 a.m. 


 


 
David Relos, Property Development Manager  Marcia Jones, President 
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City of South Bend
Department of Administration & Finance
Claims Allowance Request


To: South Bend Redevelopment Commission
From: Daniel Parker, City Controller
Date: Thursday, July 9, 2020


Pursuant to Indiana Code 36-4-8-7, I have audited and certified the attached claims and
submit them for allowance in the following amounts:


Regular claims (to be paid after allowance)
GBN-2121 $10,200.00
GBN-2123 $290,644.21


Subtotal: $300,844.21


Preapproved claims (paid pursuant to By-Laws, Art. V, Sec. 3)
GBN-2119 $135,852.32
GBN-xxxxxxxxxxxx $0.00


Subtotal: $135,852.32


Total: $436,696.53


_______________________________
Daniel Parker, City Controller


The attached claims described above were allowed in the following
total amount at a public meeting on the date stated below: 436,696.53$       


By: _______________________________
South Bend Redevelopment Commission
Name:


Date:


Attest: _______________________________
Name:







Payment method:
Voucher:


Payment date:


Vendor # Invoice # Due date Invoice amount Financial dimensions Purchase order


V-00000472 702092 6/30/2020 $4,535.00
435-10-102-121-431002--
PROJ00000021 PO-0000375


V-00000472 701810 5/3/2020 $18,775.00
435-10-102-121-431002--
PROJ00000021 PO-0000375


V-00000472 701942 5/27/2020 $5,355.00
435-10-102-121-431002--
PROJ00000021 PO-0000375


Payment method:
Voucher:


Payment date:


Vendor # Invoice # Due date Invoice amount Financial dimensions Purchase order


V-00000543 11R 6/30/2020 $1,500.00
324-10-102-121-431002--
PROJ00000086 PO-0001788


Payment method:
Voucher:


Payment date:


Vendor # Invoice # Due date Invoice amount Financial dimensions Purchase order


V-00000918 37407 7/9/2020 $3,847.50
324-10-102-121-442001--
PROJ00000121 PO-0000436


Payment method:
Voucher:


Payment date:


CHK-Total
RDCP-00000036


7/9/2020


Expenditure approval
RDC Payments-7/9
GBLN-0002123


Name Line description


DLZ INDIANA LLC Douglas Road Lift Station


DLZ INDIANA LLC Douglas Road Lift Station


DLZ INDIANA LLC Douglas Road Lift Station


CHK-Total
RDCP-00000037


7/9/2020


Name Line description
EPOCH 
ARCHITECTURE & 


KYLE - ARCHITECTURE AND 
ENGINEERING SERVICE


CHK-Total
RDCP-00000038


7/9/2020


Name Line description
JONES PETRIE 
RAFINSKI WAYFINDING SIGNAGE


CHK-Total
RDCP-00000039


7/9/2020







Payment method:
Voucher:


Payment date:


Vendor # Invoice # Due date Invoice amount Financial dimensions Purchase order


V-00001012 705757 6/28/2020 $510.00
452-11-206-289-431002--
PROJ00000043 PO-0000130


Payment method:
Voucher:


Payment date:


Vendor # Invoice # Due date Invoice amount Financial dimensions Purchase order


V-00001222 APP #5 6/30/2020 $135,342.32
452-11-206-289-444000--
PROJ00000043 PO-0000525


Expenditure approval
RDC Pre-7/7-checks
GBLN-0002119


CHK-Total
RDCP-00000032


7/9/2020


Name Line description
LOCHMUELLER 
GROUP INC


KYLE - SCOPING STUDY AND 10% DESIGN FOR 
LANDSCAPE


CHK-Total
RDCP-00000035


7/9/2020


Name Line description
NORTHERN 
INDIANA HISTORIC LEEPER PARK IMPROVEMENT PROJECT







Vendor # Invoice # Due date Invoice amount Financial dimensions Purchase order


V-00001038 Pay Application 10 6/30/2020 $86,866.71
324-10-102-121-443001--
PROJ00000086 PO-0001790


Payment method:
Voucher:


Payment date:


Vendor # Invoice # Due date Invoice amount Financial dimensions Purchase order


V-00001513 Application # 2 7/7/2020 $134,971.25
324-10-102-121-443001--
PROJ00000035 PO-0001015


V-00001513 Application 1 7/7/2020 $34,793.75
324-10-102-121-443001--
PROJ00000035 PO-0001015


Name Line description
MAJORITY 
BUILDERS INC (324) RIVER WEST TIF


CHK-Total
RDCP-00000040


7/9/2020


SLATILE 
ROOFING & 


GEMINI AT COLFAX–EXTERIOR 
RENOVATION-DIVISION B


Name Line description
SLATILE 
ROOFING & 


GEMINI AT COLFAX–EXTERIOR 
RENOVATION-DIVISION B







Payment method:
Voucher:


Payment date:


Vendor # Invoice # Due date Invoice amount Financial dimensions


V-00000019 130351 5/29/2020 $3,200.00 324-10-102-121-431002--


V-00000019 129935 7/7/2020 $7,000.00
324-10-102-121-431002--
PROJ00000025


Expenditure approval
RDC Payments-7/16-ACH
GBLN-0002121


ACH-Total
RDCP-00000034


7/9/2020


Name Line description 
CONSULTANTS 


      
ADAMS


ABONMARCHE 
CONSULTANTS PROFESSIONAL SERVICE AGREEMENT - EAGLE WAY







Purchase order


PO-0000182


PO-0000173
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 Redevelopment Commission Agenda Item 
 
DATE:   July 9, 2020 


FROM:   Tim Corcoran, Director of Planning 


SUBJECT: Washington, LaPorte, Chapin Intersection Improvements 


Which TIF? (circle one)  River West;   River East;   South Side;   Douglas Road;   West Washington 
 
PURPOSE OF REQUEST: 


We are requesting $20,000 from the River West TIF to fund additional streetscape 
improvements for the Washington, LaPorte, Chapin project. These improvements will allow for 
the replacement of approximately 330’ of curb along the south side of Washington Street 
adjacent to the History Museum.  


 


 


 


 


 


 


 


 


  


INTERNAL USE ONLY:  Project Code: _______________________________________________; 
Total Amount new/change (inc/dec) in budget: _______________; Break down: 
Costs:  Engineering Amt: ______________________; Other Prof Serv Amt_________________;  
Acquisition of Land/Bldg (circle one) Amt: ___________; Street Const Amt ________________; 


_________________________Pres/V-Pres 


ATTEST: __________________Secretary 


Date: ____________________ 


        APPROVED              Not Approved 


SOUTH BEND REDEVELOPMENT COMMISSION 







 
 


 
 
Page | 2 


Building Imp Amt_________; Sewers Amt_________; Other (specify) Amt: ________________ 
___________________________________________.    Going to BPW for Contracting?  Y/N     
Is this item ready to encumber now? ____   Existing PO#__________ Inc/Dec $_____________   








1 


FOURTH AMENDMENT TO DEVELOPMENT AGREEMENT 


THIS FOURTH AMENDMENT TO DEVELOPMENT AGREEMENT (this "Fourth 
Amendment") is made on July 9, 2020, by and between the South Bend Redevelopment 
Commission, the governing body of the City of South Bend Department of Redevelopment (the 
“Commission”), and Jefferson 315 LLC, an Indiana limited liability company (the “Developer”) 
(each a “Party,” and collectively the “Parties”). 


 
RECITALS 


 
A. The Commission and the Developer entered into a Development Agreement  dated 


effective April 25, 2019 (the "Agreement"), as amended by a First Amendment to Development 
Agreement dated October 24, 2019 (the "First Amendment"), a Second Amendment to 
Development Agreement dated December 12, 2019, and a Third Amendment to Development 
Agreement dated February 27, 2020 (the "Third Amendment," together the Agreement, First 
Amendment and Second Amendment are referred to as the “Development Agreement”), for the 
development of a Project in the River West Development Area. 


B. As set forth in the Development Agreement, the Commission agreed to expend no 
more than Two Hundred Four Thousand One Hundred Fifty-Three Dollars ($204,153.00) of tax 
increment finance revenues to complete the Local Public Improvements in support of the 
Developer’s construction on the Developer’s Property (the "Funding Amount"), including but not 
limited to repairs to or replacement of the windows, roof, exterior bricks, parking lot, and fencing 
(the “LPI”). 


C. Developer requested a change order concerning the concrete entry and exit ramps 
from the Developer's Property, which are part of the LPI. 


D. As is the practice of the Commission and in order for the Board of Public Works 
(the "Board"), as the Commission's agent, to pay the contractor performing the LPI, the Funding 
Amount must be increased by the overage amount, totaling One Thousand Eight Hundred Fifty-
six Dollars ($1,856.00) (the "Overage Amount"). 


E. Developer has mailed a check for the Overage Amount to the Commission. 


NOW, THEREFORE, in consideration of the mutual promises and obligations stated in the 
Development Agreement and this Fourth Amendment, the adequacy of which is hereby 
acknowledged, the Parties agree as follows: 


1. Section 1.4 shall be deleted in its entirety and replaced with the following: 


1.4 Funding Amount.  “Funding Amount” means an amount not to exceed Two 
Hundred Six Thousand Nine Dollars ($206,009.00) of tax increment finance revenues to 
be used for paying the costs associated with the construction, equipping, inspection, and 
delivery of the Local Public Improvements. 


2. The Developer hereby expressly reaffirms its obligation under Section 5.2(d) of the 
Development Agreement to pay all costs of completing the LPI, including any necessary change 







2 


orders to the LPI contract, in excess of the Funding Amount, as such amount is hereby amended.  
The Developer hereby acknowledges that the Developer or the Developer’s designee may inspect 
the LPI upon completion and hereby expressly reaffirms its obligation under Section 5.2(d) of the 
Development Agreement to pay all costs of inspecting the LPI. 


3. Notwithstanding any provision to the contrary, the Commission’s obligations to 
complete the LPI will be satisfied in full upon the completion of the LPI contract, irrespective of 
the final amount of the LPI contract. 


4. As an inducement for the Commission’s increase of the Funding Amount under this 
Fourth Amendment, the Developer has submitted to the Commission the Overage Amount for 
payment of the LPI contract in accordance with the Board’s ordinary payment practices and 
applicable laws. 


5. The Developer hereby expressly reaffirms its obligations under the Development 
Agreement, and, unless expressly modified by this Fourth Amendment, the terms and provisions of 
the Development Agreement remain in full force and effect. 


6. Capitalized terms used in this Fourth Amendment will have the meanings set forth 
in the Development Agreement unless otherwise stated herein. 


7. The recitals set forth above are hereby incorporated into the operative provisions of 
this Fourth Amendment. 


8. This Fourth Amendment will be governed and construed in accordance with the 
laws of the State of Indiana. 


9. This Fourth Amendment may be executed in separate counterparts, each of which 
when so executed shall be an original, but all of which together shall constitute one and the same 
instrument.  Any electronically transmitted version of a manually executed original shall be deemed 
a manually executed original. 


 


 


SIGNATURE PAGE FOLLOWS 


  







3 


 IN WITNESS WHEREOF, the Parties hereby execute this Fourth Amendment to 
Development Agreement as of the first date stated above. 


 
COMMISSION: 
 
SOUTH BEND REDEVELOPMENT  
COMMISSION 
 
 
By:____________________________________ 


Marcia I. Jones, President 
 
ATTEST: 
 
By:____________________________________ 


Quentin M. Phillips, Secretary 
 
 
DEVELOPER: 
 
JEFFERSON 315 LLC 
 
 
By: _____________________________________ 
        Corey Cressy, Managing Member 





		1.4 Funding Amount.  “Funding Amount” means an amount not to exceed Two Hundred Six Thousand Nine Dollars ($206,009.00) of tax increment finance revenues to be used for paying the costs associated with the construction, equipping, inspection, and deli...






 


RESOLUTION NO. 3520 
 


A RESOLUTION OF THE SOUTH BEND REDEVELOPMENT COMMISSION 
AMENDING BY-LAWS 


 
WHEREAS, the South Bend Redevelopment Commission (the “Commission”) is the 


governing body of the City of South Bend, Indiana (the “City”), Department of Redevelopment 
and exists and operates pursuant to Indiana Code Section 36-7-14 (the "Act"); and 


 
WHEREAS, at its meeting on July 16, 2015, the Commission adopted certain Amended 


and Restated By-Laws (the "By-Laws"); and 
 


WHEREAS, pursuant to Indiana Code Section 36-7-14-8(b), the City's Controller is the 
Treasurer of the Commission; and  
 


WHEREAS, the Commission desires to amend Article V, Section 3 of its By-Laws to 
allow the Treasurer to make disbursements for the payment of certain claims prior to the 
Commission's approval of said disbursement, in accordance with Indiana Code Section 36-7-14-
8(c); and 


 
WHEREAS, recent changes to the Act necessitate additional amendments to the By-


Laws, particularly with regard to the membership of the Commission as set forth in Article II, 
Section 1 and the conduct of meetings as set forth in Article IV, Section 2; and 


WHEREAS, the revised By-Laws are attached hereto and shall be made effective upon 
the affirmative vote of at least four (4) members of the Commission, pursuant to Article VI, 
Section 1 thereof. 


NOW, THEREFORE, BE IT RESOLVED BY THE SOUTH BEND 
REDEVELOPMENT COMMISSION AS FOLLOWS: 


 
1. The Commission hereby adopts the revised By-Laws as attached hereto. 
 
2. This Resolution will be in full force and effect upon its adoption by the 


Commission. 
 
 
 
 
 
 


Signature Page Follows 
 
 
 
 







 


ADOPTED on July 9, 2020, at a meeting of the South Bend Redevelopment Commission 
held virtually by the authority of Executive Order No. 20-09, as extended by Executive Orders 
Nos. 20-17, 20-25, 20-30, and 20-34, issued by the Governor of the State of Indiana.  


 
SOUTH BEND REDEVELOPMENT 
COMMISSION 
 
 
______________________________  
Marcia I. Jones, President 


ATTEST: 
 
 
______________________________ 
Quentin M. Phillips, Secretary 







 


EXHIBIT A 
 


SECOND AMENDED AND RESTATED BY-LAWS OF THE 
SOUTH BEND REDEVELOPMENT COMMISSION 


Dated July 9, 2020 
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SECOND AMENDED AND RESTATED BY-LAWS OF THE 
SOUTH BEND REDEVELOPMENT COMMISSION 


Effective July 9, 2020 
 


Preamble 
 


 The South Bend Redevelopment Commission (the “Commission”), the governing body 
of the City of South Bend Department of Redevelopment, exists and operates pursuant to Title 
36, Article 7, Chapter 14 of the Indiana Code (the “Act”) and was created by Ordinance No. 
4121 of 1956 of the Common Council (the “Common Council”) of the City of South Bend (the 
“City”).  The Commission adopts these Second Amended and Restated By-Laws of the South 
Bend Redevelopment Commission (the “By-Laws”) pursuant to its authority under Title 36, 
Article 7, Chapter 14, Section 8(g) of the Indiana Code.  Cross-references in these By-Laws to 
relevant provisions of the Indiana Code are indicated with the abbreviation “I.C.” 
 


Article I – The Commission 
 


Section 1. Name of Commission.  The name of the Commission shall be the “South 
Bend Redevelopment Commission.” [I.C. 36-7-14-3(a).] 


 
Section 2. Seal of Commission.  The seal of the Commission shall be in the form of a 


circle and shall bear the name “South Bend Redevelopment Commission.” 
 


Section 3. Office of Commission.  The office of the Commission shall be 1400 S. 
County-City Building, 227 West Jefferson Boulevard, South Bend, Indiana 46601. 


 
Article II – Membership 


 
Section 1. Appointment; Ex Officio Member; Qualifications.  The Commission shall 


consist of five (5) voting members (the “Commissioners”).  Three (3) Commissioners shall be 
appointed by the Mayor of the City, and two (2) Commissioners shall be appointed by the 
Common Council. [I.C. 36-7-14-6.1(a).]  In addition, the Mayor of the City will appoint one (1) 
non-voting member to serve as an advisor to the Commission, who may participate in the 
Commission’s meetings but shall not vote or be considered for the establishment of a quorum to 
conduct business and whose term shall expire on December 31, 2020. [I.C. 36-7-14-6.1(a) and 
I.C. 36-7-14-6.1(d).]  Commencing on January 1, 2021, one (1) of the three (3) Commissioners 
appointed by the Mayor of the City shall be a member of or recommended by the governing 
body of the South Bend Community School Corporation. [I.C. 36-7-14-6.2(a).] The Mayor of the 
City shall be an ex officio member of the Commission for the sole purpose of casting the 
deciding vote to break a tie. [I.C. 36-7-14-6.1(a).] Each member must possess the qualifications 
required by law for his or her appointment to the Commission.  [I.C. 36-7-14-6.1(d); I.C. 36-7-
14-6.2; I.C. 36-7-14-7(d); I.C. 36-7-14-7(e).] 


 
 
Section 2. Terms.  Each commissioner shall serve for a term of one (1) year from the 


first day of January after his or her appointment, and until his or her successor has been 
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appointed and is qualified. If a vacancy occurs, a successor shall be appointed in the same 
manner as the original Commissioner and shall serve for the remainder of the vacated term. [I.C. 
36-7-14-7(a).]  The non-voting advisor shall serve until December 31, 2020.  [I.C. 36-7-14-
6.1(d).] 


 
Section 3. Oath.  Each member shall, before beginning his or her duties, take and 


subscribe an oath to support the Constitution of the United States and the Constitution of the 
State of Indiana and to faithfully discharge the duties of a member of the Commission, which 
oath is to be endorsed on a certificate of appointment and filed with the City Clerk.  [I.C. 36-7-
14-7(b).] 


 
Section 4. Bond.  Each Commissioner shall, before beginning his or her duties, execute a 


bond in the penal sum of fifteen thousand dollars ($15,000), payable to the State, with surety to 
be approved by the Mayor of the City.  This bond shall assure the faithful performance of the 
Commissioner’s duties, and the accounting for all monies and property that may come into the 
Commissioner’s hands or under his or her control.  The cost of this bond shall be paid by the 
special taxing district.  [I.C. 36-7-14-7(c).] 


 
Section 5. Conflict of Interest.  No Commissioner may participate or vote in any hearing 


or decision of the Commission involving any matter in which that Commissioner has a direct or 
indirect pecuniary interest, unless an exception is provided by law.  [I.C. 36-7-14-10.]  A 
Commissioner who has a conflict of interest may not be considered for the establishment of a 
quorum to act on the matter giving rise to the conflict of interest.  If a Commissioner knows or 
suspects that he or she has a direct or indirect pecuniary interest in any matter on the 
Commission’s agenda, he or she shall disclose that interest prior to any discussion of the item, 
shall be considered ineligible to participate in consideration of the matter, and shall abstain from 
participation in the pertinent hearing or decision until the matter has been concluded.  In the 
event that any Commissioner abstains from participating in the consideration of a matter due to 
his or her conflict of interest, or that any Commissioner’s eligibility to participate in the 
consideration of a matter is challenged by any member of the public, such fact shall be entered 
on the record of the meeting and appear in the minutes of the meeting. 


 
In addition to the foregoing paragraph of this Section 5, all members of the Commission 


are subject to the City of South Bend Ethics Code, as amended from time to time, and must 
observe all applicable State and local laws concerning their conduct as members of the 
Commission. 


 
Section 8. Removal.  Each Commissioner and the non-voting advisor shall serve at the 


pleasure of their respective appointing authorities, which may summarily remove their respective 
appointees from office at any time.  [I.C. 36-7-14-9(a); I.C. 36-7-14-6.1(d)(5).] 


 
Article III – Officers and Executive Director 


 
Section 1. In General.  The officers of the Commission shall be a President, a Vice 


President, and a Secretary. Each officer shall be elected by the Commission, shall perform his or 
her duties established by law or stated in these By-Laws, and shall serve from the date of his or 







3 


her election until his or her successor is elected and qualified.  [I.C. 36-7-14-8(a).]  In the event 
of any vacancy in the office of the President, the Vice President, or the Secretary, at its next 
meeting the Commission shall elect a successor from among the Commissioners such that no 
Commissioner will hold more than one office, and the officer elect will serve the unexpired term 
of the vacated office.  


 
Section 2. President. The President shall preside at all meetings of the Commission and 


shall exercise general supervision over the administration of the affairs of the Commission, 
including the execution of resolutions, contracts, and other instruments, the appointment of 
committees and representatives, the determination of points of order and procedure, and perform 
such other duties approved by the Commission.  At each meeting, the President may submit such 
recommendations and information as he or she may consider proper concerning the business, 
affairs, and policies of the Commission. 


 
Section 3. Vice President.  The Vice President shall perform the duties of the President 


or Secretary in the absence or incapacity of the President or Secretary, and in case of the 
resignation or death of the President, the Vice President shall perform such duties as are imposed 
on the President until the Commission shall select a new President pursuant to Section 1 of this 
Article. 


 
Section 4. Secretary.  The Secretary shall keep in safe custody the seal of the 


Commission and shall have the power to affix such seal to an instrument as deemed appropriate 
by the Commission. The Secretary shall co-sign all documents, attesting to the President’s 
signature thereon.  [I.C. 36-7-14-22(i).]  In the event of the absence of both the President and 
Vice President, the Secretary shall preside over a meeting of the Commission. 


 
Section 5. Executive Director.  The Commission shall appoint an Executive Director to 


serve as the administrative head of the Commission.  [I.C. 36-7-14-12.2(a)(13).]  The Executive 
Director shall have general supervision over the administration of the Commission’s business 
and affairs, subject to the direction of the Commission.  The Executive Director, or his or her 
designee, shall keep the records of the Commission, shall act as executive secretary of the 
meetings of the Commission, shall record all votes, shall keep a record of the proceedings of the 
Commission in a print or electronic file, and shall perform all other administrative duties.  The 
Executive Director shall be an employee of the City and shall not be a member of the 
Commission. The salary of the Executive Director shall be fixed by the City. 


 
Section 6. Additional Duties.  The President, Vice President, Secretary, and Executive 


Director of the Commission shall perform such other duties and functions as may from time to 
time be required by the Commission as permitted under the Act and as set forth in a duly adopted 
resolution of the Commission. 


 
Section 7. Additional Personnel. The Commission may from time to time employ such 


personnel as it deems necessary to exercise its powers, duties, and functions.  The selection and 
compensation of such personnel shall be determined by the Commission subject to the laws of 
the State of Indiana.  [I.C. 36-7-14-12.2(a)(13)-(17).] 
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Article IV – Meetings 
 


Section 1. Annual Organizational Meeting. The Commission shall conduct, as its first 
meeting of each calendar year, an organizational meeting on a day that is not a Saturday, a 
Sunday, or a legal holiday.  At the annual organizational meeting, the Commissioners shall elect 
the Commission’s officers and shall adopt a schedule of regular meeting times for the calendar 
year.  [I.C. 36-7-14-8(a).] 


 
Section 2. Regular Meeting.  Unless otherwise announced, the Commission’s regular 


meetings shall be held without notice at 9:30 A.M. on the second and fourth Thursdays of each 
month, or as designated in the schedule of regular meetings adopted at the Commission’s annual 
organizational meeting, at the County-City Building, 227 W. Jefferson Blvd., South Bend, 
Indiana or electronically as allowed by applicable law. [I.C., 36-7-14-3.1; I.C. 36-7-14.5-9.5.]  
All regular meetings must be publicized in the manner required by the Open Door Law (I.C. 5-
14-1.5-1 et seq.) and all other applicable laws. 


 
Section 3. Special Meetings. The President of the Commission, or in the event of the 


President’s death or resignation two (2) Commissioners acting jointly, may call a special meeting 
of the Commission, for the purpose of transacting designated business, by delivering written 
notice to each member of the Commission at least two (2) business days prior to the date of such 
special meeting.  The President’s written notice shall indicate the time and location of the special 
meeting and shall state the specific items of business to be addressed by the Commission during 
the special meeting.  At a special meeting, the Commission may address only the specific items 
of business stated in the President’s written notice, provided, however, that the Commission may 
undertake other matters if all of the Commissioners are present at the special meeting.  All 
special meetings must be publicized in the manner required by the Open Door Law (I.C. 5-14-
1.5-1 et seq.) and all other applicable laws. 


 
Section 4. Executive Sessions.  The President may call a non-public executive session of 


the Commission in accordance with and for any reason authorized by law.  [I.C. 5-14-1.5-6.1.] 
 


Section 5. Quorum.  Three (3) Commissioners shall constitute a quorum for the purpose 
of convening any meeting.  When a quorum is in attendance, action may be taken by the 
Commission upon the concurrence of at least three (3) Commissioners.  [I.C. 36-7-14-8(h).]  In 
the event a quorum is not established within a reasonable period after the time scheduled for the 
commencement of a regular or special meeting, the Commissioners present may announce a 
date, time, and place to reconvene the meeting later that same day.  [I.C. 5-14-1.5-5(a).]  Such 
postponement of the commencement of the meeting shall be prominently posted in writing at the 
location of the scheduled meeting, and the postponement of the meeting shall be stated in the 
minutes of the Commission’s proceedings for that day. 


 
Section 6. Order of Business.  The Executive Director, or his or her designee, shall 


prepare and present the agenda of business for each meeting of the Commission.  Unless altered 
by motion during the meeting, the order of business for each regular meeting of the Commission 
shall be as follows: 
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1. Roll call.  The President or presiding officer shall call the meeting to order and shall 
state the names of the members present at the commencement of the meeting. 


2. Approval of prior meeting minutes.  Subject to corrections made by motion, the 
Commissioners shall vote to approve or disapprove the meeting minutes prepared and 
presented for approval. 


3. Approval of claims.  The Commissioners shall vote to ratify, approve, or disapprove 
the claims for payment appearing in the list of claims prepared and presented for 
approval. 


4. Old business.  The Commissioners shall discuss and take any necessary action on old 
or unresolved business.   


5. New business.  The Commissioners shall discuss and take any necessary action on 
new business. 


6. Progress reports.  The Commissioners shall report on or inquire with the Executive 
Director and/or other City employees about matters of interest to the Commission that 
require no present action by the Commissioners. 


7. Announcement of next meeting.  The President shall announce the date, time, and 
location of the next meeting of the Commission. 


8. Adjournment.  The meeting shall be closed by motion. 
 


Section 7. Voting.  Each Commissioner shall have the right to one (1) vote on each 
matter presented for a vote at each meeting of the Commission. The President or presiding 
officer shall conduct a voice vote on each matter and shall state the result of each voice vote. In 
the event of a tie vote, the Mayor of the City shall cast the deciding vote.  [I.C. 36-7-14-6.1(a).] 


 
Section 8. Records.  Subject to all applicable Indiana public records laws, all meeting 


minutes and tape recordings of meetings shall be public records.  All such materials shall be 
retained for the period of time required by applicable laws. 


 
Article V – Finances 


 
Section 1. Treasurer.  The Treasurer of the Commission shall be the City Controller.  


The Treasurer shall be responsible for the administration, investment, and disbursement of all 
funds and accounts of the Commission in accordance with applicable laws.  [I.C. 36-7-14-8(b).]  
The Treasurer shall receive no compensation for performing such duties above the compensation 
paid to him or her by the City. 


 
Section 2. Fund Management.  All gifts, donations, proceeds of sales, or payments given 


or paid to the Commission, the Department of Redevelopment, or the City of South Bend for 
redevelopment purposes shall belong to the appropriate Commission fund to be used by the 
Commissioners to advance the purposes of the Act.  All such funds shall be promptly turned over 
to the Treasurer, who shall deposit the same to the credit of the appropriate Commission fund.  
Upon the Executive Director’s request, the Treasurer will make available to the Executive 
Director certain data concerning the Commission funds, including the amount standing to the 
credit of said Commission funds at the close of business on the last day of the preceding month. 
All money remaining in any Commission fund at the end of the calendar year shall continue to 
belong to such fund for use in the following year to advance the purposes of the Act. 
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Section 3.   Administration of Claims for Payment.  In accordance with the City’s General 


Disbursement Policy established on May 1, 2020, as it may be amended and supplemented from 
time to time, the City’s claims approval and payment process includes the handling of invoices 
for goods and services that are payable from Commission-controlled funds and, therefore, are 
subject to allowance by the Commission (“Commission-allowed claims”).  Pursuant to I.C. 36-7-
14-8(c), the Commission authorizes the Treasurer to make disbursements from any applicable 
Commission-controlled fund to pay any and all Commission-allowed claims prior to the 
Commission’s review and allowance thereof.  The Treasurer will prepare and submit to the 
Commission a list of all such disbursements made since the Commission’s last ratification, and 
the Commission will allow and ratify such disbursements at its next regular meeting.  [I.C. 36-7-
14-8.] 


 
Article VI – Miscellaneous Provisions 


 
Section 1. Amendments to By-Laws. The By-Laws of the Commission may be amended 


only with the approval of at least four (4) of the Commissioners at a regular meeting or a special 
meeting called for the purpose of amending the By-Laws. 


 
ADOPTED on July 9, 2020, at a meeting of the South Bend Redevelopment Commission 


held virtually by the authority of Executive Order No. 20-09, as extended by Executive Orders 
Nos. 20-17, 20-25, 20-30, and 20-34, issued by the Governor of the State of Indiana.  


 
SOUTH BEND REDEVELOPMENT 
COMMISSION 
 
By: ____________________________________ 
  Marcia I. Jones, President 


ATTEST: 
 
By: ____________________________________ 
 Quentin M. Phillips, Secretary 
 
 














































































