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South Bend 


Redevelopment Commission 
227 West Jefferson Boulevard, Room 1308, South Bend, Indiana 


Agenda 
Regular Meeting, April 23, 2020 – 9:30 a.m. 


https://tinyurl.com/RDC-042320 


1. Roll Call
2. Approval of Minutes


A. Minutes of the Regular Meeting of Thursday, March 12, 2020


3. Approval of Claims
A. Claims Submitted April 23, 2020


4. Old Business


5. New Business
A. River West Development Area


1. Resolution No. 3519 (Disposition Offering Price 710 Rex & 808-838 Portage)
2. Approval of Bid Specifications (710 Rex & 808-838 Portage)
3. Request to Advertise (710 Rex & 808-838 Portage)
4. License Agreement for Use (Cultivate Culinary)
5. Budget Request (Washington/Laporte/Chapin)


B. River East Development Area
1. Budget Request (Howard/Eddy Street Traffic Study)
2. Budget Increase (Howard Street Traffic Conceptual Design)


C. Administrative
1. Annual Report to RDC


6. Progress Reports
A. Tax Abatement
B. Common Council
C. Other


7. Next Commission Meeting:
Thursday, May 14, 2020 9:30 am 


8. Adjournment








 
 
South Be n d 
Redevelopment Commission 
227 West Jefferson Boulevard, Room 1308, South Bend, IN 
 
 


SOUTH BEND REDEVELOPMENT COMMISSION  
REGULAR MEETING 


 
March 12, 2020 
9:30 a.m. 227 West Jefferson Boulevard 
Presiding: Donald Inks, Vice-President South Bend, Indiana 


 
 
The meeting was called to order at 9:30 a.m. 
 
1. ROLL CALL 


 
Members Present: Don Inks, Vice-President 


Quentin Phillips, Secretary 
Troy Warner, Commissioner 
Leslie Wesley, Commissioner 


 


Members Absent: Marcia Jones, President 
Jake Teshka, Commissioner 
 


 


Legal Counsel: Sandra Kennedy, Esq. 
 


 


Redevelopment Staff: David Relos, RDC Staff 
Mary Brazinsky, Board Secretary  


 


Others Present: 
 


Daniel Buckenmeyer 
Alkeyna Aldridge 
Philip Hubbard 
Benjamin Horner 
Stefan Horner 
 
 
 


DCI 
DCI 
SB Boy Scouts 
SB Boy Scouts 
SB Boy Scouts 







 
South Bend Redevelopment Commission Regular Meeting – March 12, 2020  


 
2. Approval of Minutes 


 
• Approval of Minutes of the Regular Meeting of Thursday, February 27, 2020 


 
Upon a motion by Secretary Phillips, seconded by Commissioner Warner, the 
motion carried unanimously, the Commission approved the minutes of the 
regular meeting of Thursday, February 27, 2020. 
 


3. Approval of Claims 
 


• Claims Submitted March 12, 2020 


 
Upon a motion by Secretary Phillips, seconded by Commissioner Warner, the 
motion carried unanimously, the Commission approved the claims submitted on 
Thursday, March 12, 2020. 


 
4. Old Business 


 
5. New Business 


 
 A.  River West Development Area 


 
1. Resolution No. 3518 Accepting Transfer of Property from BPW (738 Leland 


and 710 Rex) 
Mr. Relos presented Resolution No. 3518 Accepting Transfer of Property from 
BPW (738 Leland and 710 Rex).  This Resolution accepts the property at 738 
Leland from BPW.  This was a single-family home for years.  We are looking to 
transfer the property to take it through the disposition process instead of being idle 
and boarded up.  710 Rex is near the Ward Bakery Building.  This will help with 
the Redevelopment of the Ward Bakery Building.  Commission approval is 
requested. 


 
Upon a motion by Secretary Phillips, seconded by Commissioner Warner, the 
motion carried unanimously, the Commission approved Resolution No. 3518 
Accepting Transfer of Property from BPW (738 Leland and 710 Rex) submitted 
on Thursday, March 12, 2020. 
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2. Budget Request 2020 (Pokagon Fund) 


Ms. Aldridge presented a Budget Request 2020 (Pokagon Fund).  Two requests 
totaling $160,000.  One is for the Majora Carter Group, LLC ($60,000) will support 
the design of an inclusive economic development plan for South Bend’s 
neighborhoods based on lessons learned and develop a series of 
recommendations that the City can use to advocate for equitable public and 
private financing.   Commission approval is requested.   


 
Upon a motion by Secretary Phillips, seconded by Commissioner Warner, the 
motion carried unanimously, the Commission approved Budget Request 2020 
(Pokagon Fund) submitted on Thursday, March 12, 2020. 
 


3. Right of Entry Permit (Indiana Michigan Power) 
Mr. Buckenmeyer presented Right of Entry Permit (Indiana Michigan Power). This 
is for AEP/IN/MI Power to perform topographical survey studies including soil 
borings as well as phase one environmental walk-over.  This is on the southwest 
corner opposite St. Joseph County jail off of Lafayette and Sample. Commission 
approval is requested. 


 
Upon a motion by Commissioner Warner, seconded by Secretary Phillips, the 
motion carried unanimously, the Commission approved Right of Entry Permit 
(Indiana Michigan Power) submitted on Thursday, March 12, 2020. 


 
6. Progress Reports 


A. Tax Abatement 
B. Common Council   
C. Other 


 
7. Next Commission Meeting: 


Thursday, March 26, 2020, 9:30 a.m. 
 


8. Adjournment 
Thursday, March 12, 2020, 9:46 a.m. 
 
 


 


 
David Relos, Property Development Manager  Marcia Jones, President 
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LICENSE AGREEMENT FOR USE 


This License Agreement for Use (this “Agreement”) is dated as of April 23, 2020, by and 


between the South Bend Redevelopment Commission, governing body of the City of South Bend 


Department of Redevelopment (the “Commission”), and Cultivate Culinary School and Catering, 


Inc., an Indiana nonprofit corporation (“Cultivate”) (each a “Party,” and collectively, the 


“Parties”). 


 
RECITALS 


 
A. The Commission owns certain real property and improvements located within the 


River West Development Area of the City of South Bend, Indiana (the “City”), as more particularly 


described on Exhibit A (the “Property”). 


 


B. Cultivate is a nonprofit corporation that helps people who are struggling with food 


security. 


 
C. Cultivate desires to use the Property for planting raised beds of herbs and vegetables 


(the “Use”). 


 
D. The Commission is willing to permit Cultivate to gain use the Property for the Use, 


subject to the terms and conditions set forth in this Agreement. 


NOW, THEREFORE, in consideration of the mutual covenants set forth in this Agreement, 


the Parties agree as follows: 


1. License.  The Commission grants to Cultivate a non-exclusive license for the Use, 


provided that the Use is reasonable at all times and comports with the terms of this Agreement and 


all applicable laws.  Further, at Cultivate's sole discretion and expense, Cultivate may also have 


access to the Property for the purposes of any soil, groundwater, or other investigatory purpose as 


may be needed for the Use. 


2. Term and Termination.  Cultivate’s license to use the Property shall commence on 


April 1, 2020 and shall terminate upon ninety (90) days’ written notice to Cultivate from the 


Commission or the Commission’s authorized representative.  Additionally, the Commission or its 


authorized representative may revoke and terminate the license upon ninety (90) days’ written 


notice at any time for any reason, including, without limitation, for the transfer of the Property, as 


determined in its, his, or her sole discretion.  Notwithstanding the foregoing sentence, the 


Commission or the Commission’s authorized representative may revoke and terminate the license 


without notice in the event there exists any default of Cultivate’s obligations under this Agreement.   


3. No Lease or Easement; Assignment.  The Commission represents that it is the sole 


owner in fee simple of the Property and has the lawful right to permit Cultivate to use the Property 


under this Agreement.  The Parties acknowledge and intend that this Agreement will not constitute 


a lease of or an easement over the Property, and Cultivate will have no right or authority to convey 


any leasehold or other interest in the Property to any other person or entity.  Except as expressly 
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provided in this Agreement, any attempt by Cultivate to grant or lease any interest in the Property 


to any other person or entity will be void ab initio and of no force or effect.  The Parties agree that 


neither this Agreement nor any of Cultivate’s rights under this Agreement may be assigned, in 


whole or in part, to any other party without the Commission’s prior written consent. 


4. Maintenance.  At all times during the period of the license, Cultivate will keep the 


Property in good order and condition and free of debris.   


5. Security.  Cultivate understands and agrees that the Commission shall not be liable 


for any loss, damage, destruction, or any bodily harm or injury that may result from Cultivate’s 


use of the Property.   


6. Storage.  Cultivate agrees that it will not cause or permit, knowingly or 


unknowingly, any hazardous material to be brought or remain upon, kept, used, discharged, leaked, 


or emitted at the Property. 


7. Regulations; Other Permits.  Cultivate understands and agrees that it will, at its own 


expense, observe and comply with all applicable statutes, laws, ordinances, requirements, orders, 


rules, and regulations of all governmental authorities in relation to its use of the Property.  Cultivate 


understands and agrees that it will secure in its own name and at its own expense all other permits 


and authorizations, if any, necessary for its use of the Property in accordance with the terms of this 


Agreement. 


8. Commission’s Use.  The Commission reserves the right to use the Property during 


the Term of this Agreement for any purpose that does not substantially interfere with or obstruct 


Cultivate’s license under this Agreement. 


9. Restoration.  To the extent that any portion of the Property is disturbed or damaged 


in connection with Cultivate’s use of the Property, Cultivate, at Cultivate’s sole expense, shall 


restore the Property to the condition that existed immediately prior to such disturbance or damage 


to the satisfaction of the Commission. 


10. Indemnification.  Cultivate agrees and undertakes to defend, indemnify, and hold 


harmless the City and the Commission, and their respective officials, employees, agents, 


successors, and assigns, from and against any liability, loss, costs, damages, or expenses, including 


attorneys’ fees, which the City or the Commission may suffer or incur as a result of any claims or 


actions which may be brought by any person or entity arising out of the license granted herein by 


the Commission or Cultivate’s use of the Property.  If any action is brought against the City or the 


Commission, or their respective officials, employees, agents, successors, and assigns, in 


connection with Cultivate’s use of the Property, Cultivate agrees to defend such action or 


proceedings at its own expense and to pay any judgment rendered therein. 


11. Insurance.  Cultivate, at Cultivate’s sole expense, shall maintain during the term of 


this Agreement commercial general liability insurance covering Cultivate in an amount not less 


than Five Million Dollars ($5,000,000.00) per occurrence, inclusive of the limit an umbrella or 


excess policy.  Cultivate agrees to include the Commission and the City as additional insureds on 


any such policy and produce to the Commission evidence of the same, including without limitation 
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a properly endorsed policy and a certificate of insurance within thirty (30) days of the execution 


of this Agreement and annually thereafter.  To the extent that the Commission or the City is harmed 


as a result of Cultivate’s use of the Property, Cultivate hereby grants the Commission first priority 


on any proceeds received from Cultivate’s insurance.  Notwithstanding anything in this Agreement 


to the contrary, neither the Commission nor the City waive any governmental immunity or liability 


limitations available to them under Indiana law. 


12. Integration; Amendment.  This Agreement supersedes all prior negotiations, 


understandings, and agreements, whether written or oral, concerning the subject matter of this 


Agreement and constitutes the Parties’ entire agreement.  This Agreement may not be altered 


except by a written instrument signed by authorized representatives of both Parties. 


13. Waiver.  Neither the failure nor any delay on the part of a party to exercise any 


right, remedy, power or privilege under this Agreement shall operate as a waiver thereof, nor shall 


any single or partial exercise of any right, remedy, power or privilege preclude any other or further 


exercise of the same or of any right, remedy, power or privilege, nor shall any waiver of any right, 


remedy, power or privilege with respect to any occurrence be construed as a waiver of such right, 


remedy, power or privilege with respect to any other occurrence. No waiver shall be effective 


unless it is in writing and is signed by the party asserted to have granted such waiver.  


14. Severability.  If any term or provision of this Agreement is held by a court of competent 


jurisdiction to be invalid, void, or unenforceable, the remaining terms and provisions of this Agreement 


shall continue in full force and effect unless amended or modified by mutual consent of the Parties. 


15. Counterparts; Signatures.  This Agreement may be separately executed in 


counterparts by the Commission and Cultivate, and the same, when taken together, will be 


regarded as one original Agreement.  Electronically transmitted signatures will be regarded as 


original signatures. 


16. Authority.  Each undersigned person signing on behalf of his or her respective Party 


certifies that he or she is duly authorized to bind his or her respective Party to the terms of this 


Agreement. 


17. Governing Law.  This Agreement will be governed by and construed in accordance 


with the laws of the State of Indiana. 


 


 


SIGNATURE PAGE FOLLOWS 
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 IN WITNESS WHEREOF, the Parties have executed this License Agreement for Use to 


be effective as of the date set forth above. 
 


SOUTH BEND REDEVELOPMENT 


COMMISSION 


 


 


By:______________________________ 


Marcia I. Jones, President 


 


ATTEST: 


 


______________________________ 


Quentin M. Phillips, Secretary 


 


 


CULTIVATE CULINARY SCHOOL AND CATERING, INC. 


 


 


By:______________________________ 


Printed:___________________________ 


Title:_____________________________ 
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EXHIBIT A 


 


Property 


 
Lot 1 of the Prairie Avenue Minor Subdivision, commonly known as 1503 Prairie Avenue, South Bend, 


Indiana 46613.  


 


Parcel Key No. 018-8052-2114 


 


AND 


 


Lot 2 of the Prairie Avenue Minor Subdivision, commonly known as 1505 Prairie Avenue, South Bend, 


Indiana 46613. 


 


Parcel Key No. 018-8052-211401 








 
 


 


 


 Redevelopment Commission Agenda Item 
 
DATE:   April 23, 2020 


FROM:   Tim Corcoran, Director Planning 


SUBJECT: Washington, LaPorte, Chapin Intersection Improvements 


Which TIF? (circle one)  River West;   River East;   South Side;   Douglas Road;   West Washington 
 
PURPOSE OF REQUEST: 


We are requesting $400,000 from the River West TIF to fund intersection improvements for 
two intersections on Washington Street. The two intersections are Washington / LaPorte and 
Washington / Chapin.  


 


The purpose of this project is to increase walkability and pedestrian safety at these 
intersections by: 


- Adding bump outs at Chapin and Laporte to reduce the crossing distance for 
pedestrians, protect on street parking, improve sight lines and reduce vehicle 
speeds. 


- Removal of the right turn slip lane from Washington to LaPorte to slow traffic. 
- Realigning LaPorte to intersect with Washington Street at a right angle. 
- Reducing street maintenance costs through the reduction of pavement. 
- Reducing stormwater into a combined sewer through the introduction of more 


permeable surface. 
 


INTERNAL USE ONLY:  Project Code: _______________________________________________; 
Total Amount new/change (inc/dec) in budget: _400,000_______; Break down: 
Costs:  Engineering Amt: ______________________; Other Prof Serv Amt_________________;  
Acquisition of Land/Bldg (circle one) Amt: ___________; Street Const Amt ________________; 
Building Imp Amt_________; Sewers Amt_________; Other (specify) Amt: ________________ 
___________________________________________.    Going to BPW for Contracting?  Y/N     
Is this item ready to encumber now? ____   Existing PO#__________ Inc/Dec $_____________   


_________________________Pres/V-Pres 


ATTEST: __________________Secretary 


Date: ____________________ 


        APPROVED              Not Approved 


SOUTH BEND REDEVELOPMENT COMMISSION 








 
 


 


 


 Redevelopment Commission Agenda Item 
 
DATE:   April 23, 2020  


FROM:   Tim Corcoran, Director Planning 


SUBJECT: Budget Request: North East Traffic Study 


Which TIF? (circle one)  River West;   River East;   South Side;   Douglas Road;   West Washington 
 
PURPOSE OF REQUEST: 


We are requesting $12,500 from the River East TIF to analyze and critique an existing traffic 
study and propose conceptual plans to best manage pedestrian safety and vehicular flow 
around the Eddy Street Commons Phase 3 development. 


 


 


 


 


 


 


 


 


  


INTERNAL USE ONLY:  Project Code: _______________________________________________; 
Total Amount new/change (inc/dec) in budget: _______________; Break down: 
Costs:  Engineering Amt: ______________________; Other Prof Serv Amt_________________;  
Acquisition of Land/Bldg (circle one) Amt: ___________; Street Const Amt ________________; 


_________________________Pres/V-Pres 


ATTEST: __________________Secretary 


Date: ____________________ 


        APPROVED              Not Approved 


SOUTH BEND REDEVELOPMENT COMMISSION 
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Building Imp Amt_________; Sewers Amt_________; Other (specify) Amt: ________________ 
___________________________________________.    Going to BPW for Contracting?  Y/N     
Is this item ready to encumber now? ____   Existing PO#__________ Inc/Dec $_____________   








 
 


 


 


 Redevelopment Commission Agenda Item 
 
DATE:   April 23, 2020 


FROM:   Kara Boyles, City Engineer 


SUBJECT: Budget Increase Request – Howard Street Traffic Conceptual Design 


Which TIF? (circle one)  River West;  River East;   South Side;   Douglas Road;   West Washington 
 
PURPOSE OF REQUEST: Obligate budget in the amount of $20,300 for the Howard Street Traffic Design 
project.   


Specifics:  In 2017, the RDC appropriated $15,000 from the REDA TIF to study the future traffic 
impacts of the Eddy Street Commons Phases 2 and 3. Phase 2 plans were being developed; 
however, Phase 3 plans were very preliminary at the time. Existing and future traffic 
projections were analyzed for the Howard Street intersections with Eddy Street and SR 
23. The results of the study indicated that improvements will be required at the 
intersection of Howard Street and Eddy Street, as well as Howard Street and SR 23. 
Improvements at Howard and Eddy could include conversion to 4-Way Stop, Channelized 
EB/WB Right Turn Lanes, or a mini-roundabout. Additional improvements could be 
warranted at Howard and SR23 (INDOT Right-of-way).  


Phase 2 is nearing completion and Phase 3 site plans are currently under review by the 
City. In order to address Eddy Phases 2 and 3, this request will include the preparation of 
conceptual layouts and construction cost estimates for Howard Street from Notre Dame 
Avenue to SR 23.    


 


INTERNAL USE ONLY:  Project Code: _______________17J023_________________________; 


Total Amount new/change (inc/dec) in budget: _$35,300__; Break down: 
Costs:  Engineering Amt: _______$35,300________; Other Prof Serv Amt________________;  
Acquisition of Land/Bldg (circle one) Amt: ___________; Street Const Amt _______________; 
Building Imp Amt_________; Sewers Amt_________; Other (specify) Amt: _______________ 
___________________________________________.    Going to BPW for Contracting?   Y/N     
Is this item ready to encumber now? _yes___   Existing PO#________ Inc/Dec $20,300______ 








1200N COUNTY-CITY BUILDING PHONE 574.235.9216 


227 W.  JEFFERSON BLVD. FAX 574.235.9928 


SOUTH BEND, INDIANA 46601-1830 


__________________________________________________________________________________________________________________


____


CITY OF SOUTH BEND      JAMES MUELLER, MAYOR 


DEPARTMENT OF ADMINISTRATION AND FINANCE 


April 3, 2020 


Dear Commissioners, 


In accordance with Indiana Code § 36-7-14-8(b), in my capacity as the Treasurer of the South Bend 


Redevelopment Commission, I am providing you with this annual report on the Commission’s finances.  


Financial Reports 


The attached report contains a summary of the financial position and operations of the Commission-


controlled funds for 2019, as well as a link to the City’s document library, which contains monthly 


financial reports for all City funds, including those controlled by the Commission. 


Discussion & Analysis of Financial Position 


The use of tax increment financing to fund major capital and economic development projects continues to 


be a foundation for the realization of the City’s strategic priorities.  


TIF property tax revenue of $28,228,570 in 2019 was 6.3% higher than the 2019 original budget, which 


has put the Commission in a strong financial position going into FY2020. However, 2020 promises to 


be a much more challenging year from a revenue perspective as the full impact of the circuit breaker 


property tax credits comes into effect. Indeed, the City is projecting a year-over-year reduction in TIF 


revenue of 4.7% in 2020. Additionally, as the full impacts of the economic slowdown resulting from the 


COVID-19 pandemic continue to be felt, TIF property tax revenue could continue to decrease in future 


years. This revenue decrease, if realized, has the potential to harm the City’s ability to accomplish strategic 


priorities, especially those involving large-scale capital projects. The City will continue to monitor 


these financial projections. 


Financial Processes Update 


I would also like to take this opportunity to preview a conversation that my department will be having with 


the Commission in the upcoming months. On May 1, 2020, the City will be launching a new Enterprise 


Resource Planning system called Microsoft Dynamics 365 for Finance and Operations (which the City is 


calling “DFO”). The implementation of DFO to manage the City’s financials will have many benefits and 


opportunities to gain efficiencies, most relevantly in the areas of reporting, project tracking, claims 


approval, and budgeting. Shortly after the implementation of the system, we will plan to discuss these 


benefits and changes with the Commission and look forward to hearing your feedback. 


Please do not hesitate to reach out if you have any questions or concerns on any of this information. 


With gratitude, 


Dan Parker 


City Controller 







South Bend Redevelopment Commission


Financial Summary 2019


01/01/2019 12/31/2019 Outstanding Available


Redevelopment Commission Controlled Funds Cash Balance Receipts Disbursements Cash Balance Encumbrances Cash Balance


Tax Increment Financing Funds


324 TIF RIVER WEST 31,738,300           19,805,973           20,664,295           30,879,977           7,834,836             23,045,142           


422 TIF DISTRICT - WEST WASHINGTON 1,801,466             317,073                1,089,137             1,029,402             342,165                687,238                


429 TIF RIVER EAST  DEV  (NE) 10,994,678           2,943,424             5,741,954             8,196,149             4,543,278             3,652,871             


430 TIF SOUTHSIDE DEVELOPMENT AREA #1 9,455,102             1,963,177             1,833,015             9,585,265             234,951                9,350,314             


435 TIF DOUGLAS ROAD 204,331                4,609                    21,575                  187,366                87,225                  100,141                


436 TIF RIVER EAST RES  (NE  RE) 2,990,020             4,972,014             4,263,831             3,698,203             -                        3,698,203             


Total Tax Increment Financing Funds 57,183,898           30,006,271           33,613,806           53,576,363           13,042,454           40,533,909           


Redevelopment Funds


425 REDEVELOPMENT RETAIL AREA 8,388                    204                       8,592                    0                           -                        0                           


433 REDEVELOPMENT ADMINISTRATION GENERAL 615,795                1,279,856             422,200                1,473,451             389,636                1,083,815             


439 CERTIFIED TECHNOLOGY PARK 624,204                10,929                  624,194                10,939                  752                       10,187                  


452 2018 TIF PARK BOND CAPITAL 10,429,340           183,188                6,536,438             4,076,090             3,889,707             186,383                


454 AIRPORT URBAN ENTERPRISE  ZONE 393,651                9,152                    -                        402,803                -                        402,803                


Total Redevelopment Funds 12,062,990           1,483,125             7,582,832             5,963,283             4,280,095             1,683,188             


Debt Service Funds 


315 AIRPORT 2003 DEBT RESERVE 1,040,462             23,962                  23,962                  1,040,462             -                        1,040,462             


317 COVELESKI BOND DEBT RESERVE 526,587                930                       527,517                -                        -                        -                        


328 SBCDA 2003 DEBT RESERVE 1,739,495             40,061                  40,061                  1,739,495             -                        1,739,495             


351 2018 TIF PARK BOND DEBT SERVICE RESERVE 993,495                23,099                  -                        1,016,594             -                        1,016,594             


756 SMARTS STREETS DEBT SERVICE 1,726,790             1,720,129             1,712,019             1,734,901             -                        1,734,901             


Total Debt Service Funds 6,026,829             1,808,181             2,303,558             5,531,452             -                        5,531,452             


Total Redevelopment Commission Funds 75,273,717           33,297,577           43,500,196           65,071,098           17,322,549           47,748,549           


For more detailed information, please see individual monthly fund reports, which can be found online at the following website: http://docs.southbendin.gov/WebLink/Browse.aspx?startid=1214



http://docs.southbendin.gov/WebLink/Browse.aspx?startid=1214

http://docs.southbendin.gov/WebLink/Browse.aspx?startid=1214

http://docs.southbendin.gov/WebLink/Browse.aspx?startid=1214

http://docs.southbendin.gov/WebLink/Browse.aspx?startid=1214

http://docs.southbendin.gov/WebLink/Browse.aspx?startid=1214

http://docs.southbendin.gov/WebLink/Browse.aspx?startid=1214
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