SBStat 9/19/2019

City of South Bend Fire Department

SBStat Post Meeting Notes

Urgent Issues Review During Meeting:

e Nourgentissues

Decisions and Key Takeaways

Park Health Dashboard
e Updating for Public Version
e Updating data visualizations
e Reorganized park data—based on park category
e Removed in-the-weeds specifics on maintenance
e Feedback & Insights
e Feedback survey developed
e Initial feedback from friends gathered
e Insights
e Unclear language
e  Purpose of dashboard unclear
e Some datavisualizations hard to read
e lteration
e Address feedback from initial users
e Brainstorm how to communicate purpose of dashboard—could be made clear through home website, splash
page

Potential Topics to Discuss Next Meeting:

e Park Health Dashboard

o Feedback and iteration on public version
e Boomer feedback and analysis
e Economic Impact

e Parks development, My SB Parks & Trails

e Events

Performance Management Memo V1 Revised: 8/16/2016



