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Fire Department 

Urgent Issues Review During Meeting: 

•  No urgent issues 

Performance Management Memo   V1          Revised:   8/16/2016 

Decisions and Key Takeaways 

Highlights 

• ISO Audit 

• Review of 2016 audit 

• Expected results of 2020 audit 

• Community Paramedicine 

• Successes, lessons learned 

Current Projects 

• Reviewing 2014 Strategic Plan 

• Development—Facilitation, community & department stakeholders 

• Highlights—Implementation of ESO reporting software, training peer fitness trainers, creation of PIO/Life 
Safety Educator, advancements in recruitments, expansion of training, medic chase cars 

Next Steps 

• EMS Satisfaction Survey 

• Open item from 2014 strategic plan 

• Scope, considerations, potential partners 

Potential Projects 

• Priorities for next strategic plan 

• Open items from 2014 strategic plan 

• Fire Priorities—inventory, online training, PSAP hydrant and fire inspection data 

Potential Topics to Discuss Next Meeting:  

• 2020 Strategic Plan 


