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PURPOSE OF REQUEST: Update as to the revised focus to serve the homeless

Specifics: Per Mayor Pete’s presentation to the Council in August of 2019, the decision has
been made to pivot away from the Gateway concept and re-direct efforts and funding to
Permanent Supportive Housing (PSH —a more long term housing option for the homeless). To
that end the City is a partner with South Bend Heritage Foundation and Oaklawn for the
implementation of 40 PSH vouchers through IHCDA/HUD. Some of those vouchers, that
support a tenant’s leasing costs, would be used in the Colfax building of the Gemini

Apartments.

$1M of the $1.5 previously approved for the Gateway is to support roof, masonry and fire stair
improvements at the Colfax building. The City is also contracting federal dollars for interior unit
improvement as part of this project to support PSH units coming on line.

The remaining $500,00 is reserved for a planned new construction development of additional
PSH units at a location yet to be determined.
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