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Urgent Issues Review During Meeting: 

•  None 
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Decisions and Key Takeaways 

• Community Paramedicine 

• To get a better idea of cost savings to the department and community, we would need to do 
a deeper dive into reimbursements 

• ISO Audit 

• Focusing on areas that would take the least effort and have the most impact on the ISO 
score 

• Within those categories, some improvements and recommendations have already been im-
plemented—training, community risk reduction, dispatch circuits, hydrant inspection 

• Hydrant flow testing requires more time and manpower and would need to be a joint effort 

between Water Works and Fire Department 

 

 

Other Topics Discussed 

• Medic chase cars, cross training in prevention 

unit, rotating training officers are live now 

 

 

• Prevention unit online portal and rotating BC 

Chief aid are in progress 

 

Potential Topics to Discuss Next Meeting:  

• Refining Community Paramedicine cost savings formula by researching more about reimburse-

ments and tracking Community Paramedicine customer lifecycles 

• Following up on hydrant flow testing process implementation 


