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EXCELLENCE | ACCOUNTABILITY | INNOVATION | INCLUSION | EMPOWERMENT

Police Department
8/29/18

SOUTH BEND POLICE DEPARTMENT
Today’s Agenda

* Introduction of Team

* Budget numbers and overview

* Police Department Progress and Strategies

* 2018 Accomplishments and Achievements (via 2017 goals)

* The below listed is 2018 data (Citizen Compl/Admin. Investigation):
* Calls for Service (CFS) 6/2018 YTD=56,506 2017=99,542 2016=103,183
* Case Reports 6/2018 YTD= 11,554 2017=22,022 2016=23,671

* Arrests 6/2018 YTD= 1,312 2017=2,229 2016=2,536

* Uses of Force (UOF) 6/2018 YTD= 41 2017=57 2016=72

*  Complaints from UOF 6/2018 YTD= 2 2017=1 2016=3

*  Public Complaints 6/2018 YTD=4 2017=10 2016=29

* Administrative Investigations 6/2018 YTD= 8 2017=16 2016=30

* Southbendpolice.com (or via City website)

e 2019 Goals and Challenges




SOUTH BEND POLICE DEPARTMENT
Department Vision

* To constantly strive for excellence in the quality of police service to help
ensure a safe community for everyone.

* This goal can be achieved by:

» Recruiting/Retaining/Rewarding = Re-invigorating

» Reward/Retain: 4-year contract/wages including shift incentives
and longevity increases, Awards/Commendations (BPS/Council), in-
house training increase (SBPD first priority), fair progressive
discipline = accountability, career opportunities, performance
evaluations/reviews (PR’s) and career path development (CPD),
technology/ergonomics/equipment/training/community policing.

» Recruiting: Pre-physical agility, lower test scores by 2%
(spell/grammar), written-test study groups and practice testing,
post cards, job fairs, military returns, schools (grade-college),
cookout’s and booths in diverse neighborhoods, neighborhood
meetings (all).

Police Combined Budget 2019
S46.5 Million

1,095,551

m General Fund = LOIT-249 COIT-404 m Pension ® Other Funds

8/27/2018




Police 2019 Budget
(General Fund, PS LOIT and Gas/Maintenance COIT)

South Bend Polce Depanment ($ millions) Police 2019 Budget-Expense Type
om0 ey

Saeis & Bee BB N
Sples A 0B 0 w
Senies b7 N iz
Totd 73 o s« I O

Cap|[a| ) ) ' Salaries & Benefits Supplies Services

Combined Ttal 3 oo 12019 W2018

8/27/2018

Personnel Changes

e Additions:

— Director(Manager) of Purchasing & Logistics
* Civilianize position to allow officer move to enforcement position
* Currently being filled by light duty officers soon to be back to duty
* Grant-search/writing

— Crime Intelligence Analyst (Social Media)
* Queries social media for “chatter”. Addendum to Crime Analyst.
¢ Intelligence Analysts intended to prevent crimes [violent] from happening

* Changes:
— Alarm Specialist change of title to Data Entry Specialist

— Data Entry Specialists & Records Specialists changes
¢ Shift Premiums Afternoon and Midnights
* Investigation of Tiered rate plan

— Crime Intelligence Analyst increase
— Assistant Director of Civilian Services

* Reductions:

— Reduction of 5 sworn officers per budget to more accurately reflect current levels of
officers




Services Budget
(General Fund and Repairs & Maintenance COIT)

Other Services 2019 2018 Increase  Allocations 2019 2018 Increase
Allocations " 4333272 3,040,248 1,293,024  Admin allocation 1,000,414 964116 36,298
Senices 2,391,200 2,604,660 (213,460) Insurance (1) 1,628,559 612,148 1,016,411
Total 6,724,472 5,644,908 1,079,564 T allocation (2) 1,651,370 1,422,435 228,935
Other Services 2019 2018  Increase  Central Stores 28,773 20,944 7,829
Legal 350,000 330,000 20,000 Print Shop I 24156 20,605 3,551
Utiiies 178250 178,250 ) 4,333,272 73,040,248 1,293,024
Radio Shop 161,828 161,828

Auto Repair 4212 774,212 -

Cellular Connectivity 186,000 157,800 28,200

Misc Charges 50,000 42,750 7.250

Lease 144,353 420,000 (275,647)

All other 546,557 539,820 6,737

Total 2,391,200 2,604,660 (213,460)

(1) - Insurance Allocation increased due to the liability
insuance was reduced in prior years for a balanced budget and
the full amount is now reflected in the current budget.

(2) - IT allocation increased due to additional softwares being
used by the Police Department and all softwares are shown in
the allocations.

Sworn Officers

Rank 2019 2018
Chief 1 1
Division Chief 3 3
Captain 7 7
Lieutenant 13 15
Supervisory Sergeant 30 29
Non-supervisory Sergeant 7 5
Patrolman First Class™ 156 162
Patrolman Second Class 17 17
Recruits 6 6
Total o 240 245

* 30 First Class Patrolmen are Investigators.




Sworn Officers
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8/27/2018

Projected Sworn Count 2019

Projected Sworn Count  6/30/18 1/1/19 1/1/20 111/21 1/1/22

r F F r

Sworn count 235 237 240 © 240 © 240
Estimated

Resignations/Retirements - (13) (13) (15 (15)

Drop Program - 2) @ Q)

Recruits at ILEA 2

Recruits to hire - 18 17 18 15

Recruits C 20 187 177 187 15

r r F r

Sworn Count end of year © 237 2407 2407 240 7 240

8/27/2018




Sworn Service Years 2019 compared to

60

50

40

3

Q

2

o

1

o

8/27/2018

2018 and 2017

Sworn Service Years

20-24

m2019 m2018 w2017
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30 plus 25-29
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Resignations/Retirements 2013 - 2018

8/27/2018

Resignations/Refirements per year

2018
017
2016
2015
2014
2013
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23

Years of Senice
30 plus years
B
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29%
13%
25%
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8%
10%
10%
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SOUTH BEND POLICE DEPARTMENT
2018 Accomplishments

3,686 walking patrols in 2016, over 7,000 in 2017, meet/exceed in 2018+.
Full integration with City I/T (website/CAD/Report Management
System(RMS)/tablets/PD Transparency Hub (southbendpolice.com)
Re-organization/Restructure

Recruiting/Hiring process (300% increase in applicants)

Community Outreach (other than walking patrols): neighborhood
meetings, Slurpee give-a-way/Popsicle-patrols/”Elficers”/National Night
Out(NNO)/Mayor’s Night Out(MNO)/Police Athletic League(PAL)/Roving
Roll Call (RRC)-Cook-outs. “Not in our community”. Back to school
cookouts.

Lexipol completion

National Incident Based Reporting System (NIBRS).

Vehicle replacement/New-building (interior/exterior) cameras

In-house HR/Legal

Civilian Media Liaison. Civilian Crime Analyst

Strategic Focus Unit (SFU) and Intel Unit (SIU)

Celebrite= Digital analysis of mobile devices

Armadillo deployments 2018 YTD =31 2017 =51

Over 18,000 pounds of recycle/33 bins a month (n/c shredding recycle)

SOUTH BEND POLICE DEPARTMENT
2018-2019 Goals & Challenges

Cameras monitoring city streets/viaducts and parks= G
Additional NDFB home games/night games/concerts/times= C
Violent Crime (shooting/agg-asslt.) reduction(s)= G and C

Body Worn Cameras (BWC) (truly integrated units)= G

TruNark, BWC's, Tasers, Benchmark, Automated Fingerprinting
Identification System(AFIS) = G and C

Performance Reviews (evals) and Career Path Development(CPD)
(promotions and transfers)= G
Special Events Policy= G and C
Promotional Process= G
Staffing/Personnel= C

Satellite units staffing= G
Kronos/Timekeeper= G

Part-time officers= G

800 mhz radios= G and C
Rebranding of Department Uniforms
and BWCs =G




Community Outreach

SOUTH BEND
POLICE
DEPARTMENT

¥ SOUTH BEND, INDIANA
hRe i om

I “po LICE
SWAT.

Tuesday, -Aldlgust 7th, 2018~

Souitihl Bend. Pollice Dieparntment

JIONRWESsiamipliesSitire’e i
5:300=1 7:30/PM / East™Parking Lot




Community Involvement - Southeast
Neighborhood Cookout

AN

Come meet officers at a FREE
Community Cookout and end surmmMmer
wacation in siyle!

Wre'll have hot dogs, chips, water and fun
activities.

Wihen: August 14, 2018 from Z2pm to Spm
Wihere: Southeast MNeighborhood Park
Wirho: Everyonel

Came st s ot 2 FREE Commuity Cockout
vt Fick off smmer i sl

(b hot dog, i, water and fim acfion

Whenc fire 8, 2018 from Zpm o 5pm
Where: Fremord Perk
Whe: Everygrel
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Police Athletic League (PAL)
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City of South Bend, Indiana

2019 Budget

Fund 101 - General Fund

Department 0801 - Police Department

2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019 Change
Expenditures by Type
Personnel
Salaries & Wages 16,002,200 16,455,717 17,121,476 8,727,884 17,901,725 18,255,360 18,515,393 18,858,094 19,207,650 780,249 5%
Fringe Benefits 6,354,615 6,227,465 6,750,673 3,159,915 7,175,741 5,460,828 7,637,557 7,865,388 8,101,173 425,068 6%
| Total Personnel 22,356,815 22,683,182 23,872,149 11,887,799 25,077,466 23,716,188 26,152,950 26,723,482 27,308,823 1,205,317 5%
| Supplies 238,368 715,477 821,557 553,166 416,700 372,700 372,700 372,700 372,700 (404,857)  -49%
Services & Charges
Professional Services 283,739 453,301 542,500 355,247 615,000 615,000 615,000 615,000 615,000 72,500 13%
Printing & Advertising - - - - - - - - - - -
Utilities 190,910 173,697 212,750 88,839 214,750 214,750 214,750 214,750 214,750 2,000 1%
Education & Training (935) - - 4,785 - - - - - - -
Travel @) - 1,700 1,433 200 200 200 200 200 (1,500) -88%
Repairs & Maintenance 854,617 505,480 333,147 148,468 336,839 336,839 336,839 336,839 336,839 3,692 1%
Other Interfund Allocations 179,196 1,971,492 2,428,100 1,214,046 2,704,713 2,758,807 2,813,983 2,870,263 2,927,668 276,613 11%
Debt Service
Principal 4,738 136,856 415,000 69,728 138,492 139,178 141,305 - - (276,508) -67%
Interest & Fees 757 11,304 5,000 4,352 5,861 3,742 1,615 - - 861 17%
Grants & Subsidies 3,525 4,606 39,000 14,760 40,000 40,000 40,000 40,000 40,000 1,000 3%
Insurance 591,696 1,267,272 612,148 306,072 1,628,559 1,661,130 1,694,353 1,728,240 1,762,805 1,016,411 166%
Other Services & Charges 198,312 243,481 326,163 168,668 310,658 323,158 335,658 348,158 360,658 (15,505) -5%
Transfers Out - - - - - - - - - - -
[ Total Services & Charges 2,306,548 4,767,489 4,915,508 2,376,398 5,995,072 6,092,804 6,193,703 6,153,450 6,257,920 1,079,564 2%
[ capital - - 17,028 - - - - - - (17,028)  -100%
Total Expenditures 24,901,731 28,166,148 29,626,242 14,817,363 31,489,238 30,181,692 32,719,353 33,249,631 33,939,443 1,862,996 6%
Revenue
Charges for Services - - - - - - - - - - -
Interest Earnings - - - - - - - - - - -
Donations - - 7,500 - 7,500 7,500 7,500 7,500 7,500 - 0%
Other Income 355,298 602,411 553,500 59,962 530,950 530,950 530,950 530,950 530,950 (22,550) -4%
Total Revenue 355,298 602,411 561,000 59,962 538,450 538,450 538,450 538,450 538,450 (22,550)  -4%

Department Purpose:

The South Bend Police Department exists to serve and protect our community with the highest quality emergency services, protecting life and propetty.

Explanation of Revenue Sources:

This department is funded by property tax revenue collected in the General Fund. The department also receives reimbursement for officers working at vatious events.

Explanation of Expenditures, Staffing, and Significant Changes/Variances:

Supplies budget decreased due to the Body Worn Camera project is funded and complete in 2018.

Staffing expenses changes include the request for two additional positions: Manager/Director of Purchasing & Logistics and Police Crime Intelligence Analyst (Social Media). The was a reduction on 5
budgeted officers to reflect the correct staffing levels. Over time hourly rate increase by 25% due to the new rate calculation rules.

Setvices increased due to the allocations from Insurance and I'T increasing. The I'T allocation increased due to additional software being used by the Police Department and all software are included in the
IT allocation. The Insurance allocation incteased due to liability insurance had been offset in prior years and the full amount of the liability insurance is now reflected in the current budget. Professional
Services increased due to additional Cell Data needs for the Body Worn Cameras. Debt Service decreased due to fewer leases being funded through the general fund. Leases are expiring in 2021.
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City of South Bend, Indiana

2018 Budget

Department 101-0801 - Police Department

Staffing (Full-Time Employees only)

2018 2019
2017 Amended 06/30/18 | Proposed Forecast
Position (* New title or additional position) Actual Budget Actual Budget 2020 2021 2022 2023
Non-Bargaining
(Forensic) Lab Tech 1 1 1 0 0 0 0 0
Administrative Assistant I 1 1 1 1 1 1 1 1
Alarm Specialist 1 1 1 0 0 0 0 0
Assistant Director of Civilian Services 1 1 1 1 1 1 1 1
Director of Civilian Services 1 1 1 1 1 1 1 1
Data Entry Specialist 4 4 4 5 5 5 5 5
Record Specialists 16 16 16 16 16 16 16 16
Property Evidence Custodian 1 1 1 1 1 1 1 1
Public Access Coordinator 1 1 1 1 1 1 1 1
Administrative Assistant I 1 1 1 1 1 1 1 1
Crime Analyst 1 1 1 1 1 1 1 1
Crime Laboratory Supervisor 1 1 1 1 1 1 1 1
Digital (Forensic) Lab Tech 1 1 1 2 2 2 2 2
Firearm/NIBIN Tech 1 1 1 1 1 1 1 1
Forensic Scientist/Firearm & Tool Exam 1 1 1 1 1 1 1 1
Forensic Scientist/Firearm & Tool Exam-Trainee 1 1 1 1 1 1 0 0
Latent Fingerprint Examiner 1 1 1 1 1 1 1 1
Manager of Property & Evidence 1 1 1 1 1 1 1 1
Digital Comm. & Media Trainer 1 1 1 1 1 1 1 1
Executive Assistant and Director Special 1 1 1 1 1 1 1 1
Manager of Purchasing & Logistics* 0 0 0 1 1 1 1 1
Financial Specialist 11 0 1 1 1 1 1 1 1
Financial Specialist 111 1 1 1 1 1 1 1 1
Financial Specialist Senior 1 1 1 1 1 1 1 1
Preventative Maintenance Coordinator 1 1 1 1 1 1 1 1
Police Crime Intelligence Analyst 1 1 1 1 1 1 1 1
Police Crime Intelligence Analyst (Social Media)* 0 0 0 1 1 1 1 1
Total Non-Bargaining 42 43 43 45 45 45 44 44
Bargaining
Chief 1 1 1 1 1 1 1 1
Division Chief 2 3 3 3 3 3 3
Captain 6 7 7 7
Lieutenant 10 15 11 13 13 13 13 13
Supervisory Sergeant 28 29 29 30 30 30 30 30
Non-Supetvisory Sergeant/Investigator 9 5 8 7 7 7 7 7
Patrolman First Class 113 119 121 113 113 113 113 113
Patrolman Second Class 17 17 18 17 17 17 17 17
Patrolman Third Class 0 0 0 0 0 0 0 0
Police Recruits 8 6 2 6 6 6 6 6
Maintenance (Teamsters) 3 3 3 3 3 3 3 3
|T0tal Bargaining 197 205 201 200 200 200 200 200 |
|T0tal Full-Time Employees 239 248 244 245 245 245 244 244 |

Explain Significant Staffing Changes Below:

Additions: Manager of Purchasing and Logistics, Police Crime Analyst (Social Media).

Intelligence Analyst and Assistant Director of Civilian services Increases

Reduction: reduction of budget of 5 sworn officers to more reflect current staffing levels

Changes: Alarm Specialist title change to Data Entry Specialist, Records Specialists and Data Entry Specialists addition of shift premiums, Police Crime

14
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City of South Bend, Indiana

2019 Budget

Fund 216 - Police State Seizures

Fund Type

Special Revenue Funds

Revenue
Property Taxes
Local Income Taxes
Other Taxes
Grants/ Intergnvernmenml
Licenses & Permits
Charges for Services
Fines, Forfeitures, and Fees
Interest Earnings
Bond Proceeds
Donations
Other Income

Transfers In

Control

City Funds

2016
Actual

2017
Actual

2018
Amended
Budget

06/30/18
Actual

2019
Proposed
Budget

Forecast

2020

2021

2022

2023

Budget
Variance
2018-2019

%
Change

31,946
1,992

40

18,684

30,000

2,100

1,603

100

30,000

2,000

30,000

2,000

30,000
2,000

30,000
2,000

30,000
2,000

(100)

-5%

Total Revenue

33,978

32,000

32,000

32,000

(100)

0%

Expenditures by Type
Personnel
Salaries & Wages

Fringe Benefits

| Total Personnel

| Supplies

Services & Charges
Professional Services
Printing & Advertising
Utilities
Education & Training
Travel
Repairs & Maintenance
Other Interfund Allocations
Debt Service

Principal

Interest & Fees
Grants & Subsidies
Insurance
Other Services & Charges
Transfers Out

13,000

5,868

20,000

20,000

20,000

20,000

20,000

20,000

0%

| Total Services & Charges

5,868

[ capital

63,338

Total Expenditutes

16,110

69,206

32,000

0%

Net Surplus / (Deficit)

17,868

(48,279)

100

9,092

Beginning Cash Balance
Cash Adjustments
Ending Cash Balance
Cash Reserves Target

199,434

(78)
217,224
4028

217,224
25,522
194,467
17,302

194,467
194,567
8,000

194,567
194,567
8,000

194,567
194,567
8,000

194,567
194,567
8,000

194,567
194,567
8,000

194,567
194,567
8,000

Cash Reserve

25% of Annual expenditures

Fund Purpose:

This fund accounts for law enforcement expenditures financed by the state or local agencies authorized sale of confiscated property.

Explanation of Revenue Sources:

This fund receives revenue from the state or local agencies authorized sale of confiscated property. This fund also receives tevenue from interest earned on the fund's cash balance.

Explanation of Expenditures and Significant Changes/Variances:

Expenditures are budgeted for law enforcement training and various Police Department expenses.
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City of South Bend, Indiana

2019 Budget

Fund 218 - Police Curfew Violations

Fund Type

Special Revenue Funds

Control

City Funds

2016
Actual

2018
Amended
Budget

2017
Actual

06/30/18

Actual

2019
Proposed
Budget

Forecast

2020

2021

2022

2023

Budget
Variance %
2018-2019  Change

Revenue
Property Taxes
Local Income Taxes
Other Taxes
Grants/ Intergnvernmenml
Licenses & Permits
Charges for Services
Fines, Forfeitures, and Fees
Interest Earnings
Bond Proceeds
Donations
Other Income

Transfers In

116 160

100

100

100

100

100

- 0%
©0)  -38%

Total Revenue

326

276 360

153

300

300

300

300

300

60)  -17%

Expenditures by Type
Personnel
Salaries & Wages

Fringe Benefits

| Total Personnel

| Supplies

Services & Charges
Professional Services
Printing & Advertising
Utilities
Education & Training
Travel
Repairs & Maintenance
Other Interfund Allocations
Debt Service

Principal

Interest & Fees
Grants & Subsidies
Insurance
Other Services & Charges

Transfers Out

| Total Services & Charges

[ capital

Total Expenditutes

- 1,000

1,000

1,000

1,000

1,000

1,000

- 0%

Net Surplus / (Deficit)

326

276 (640)

153

(700)

(700)

(700)

(700)

(700)

Beginning Cash Balance
Cash Adjustments
Ending Cash Balance
Cash Reserves Target

12,219

“

12,541

12,541 12,860
43 -

12,860 12,220
- 250

12,220
11,520
250

11,520

10,820

250

10,820
10,120
250

10,120

9,420
250

9,420
8,720
250

Cash Resetve
25% of Annual expenditures

Fund Purpose:

This fund accounts for monies received from Juvenile Positive Assistance. Juvenile Positive Assistance accounts for monies received from penalties paid for curfew violations.

Explanation of Revenue Sources:

This fund receives monies from Juvenile Positive Assistance. This fund also receives revenue from interest earned on the fund's cash balance.

Explanation of Expenditures and Significant Changes/Variances:
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City of South Bend, Indiana 2019 Budget

Fund 220 - Law Enforcement Continuing Education

Fund Type Special Revenue Funds | | Control | City Funds
2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019  Change
Revenue
Property Taxes - - - - - - - - - - -
Local Income Taxes - - - - - - - - - - -
Other Taxes - - - - - - - - - - -
Grants/ Intergnvernmenml - - - - - - - - - - -
Licenses & Permits - - - - - - - - - - -
Charges for Services 139,265 124,345 140,000 65,814 140,000 160,000 170,000 180,000 180,000 - 0%
Fines, Forfeitures, and Fees 93,069 121,171 106,386 41,252 116,000 126,000 126,000 136,000 136,000 9,614 9%
Interest Earnings 7,984 6,078 5,000 4,570 5,000 5,000 5,000 5,000 5,000 - 0%
Bond Proceeds - - - - - - - - - - -
Donations 325 1,125 2,000 - 2,000 2,000 2,000 2,000 2,000 - 0%
Other Income 33,290 25,457 30,394 12,874 18,500 28,500 28,500 28,500 28,500 (11,894 -39%
Transfers In - - - - - - - - - - -
Total Revenue 273,933 278,176 283,780 124,511 281,500 321,500 331,500 351,500 351,500 (2,280) -1%
Expenditures by Type
Personnel
Salaries & Wages - - - - - - - - - - -
Fringe Benefits - - - - - - - - - - -
| Total Personnel - - - - - - - - - - -
| Supplies 188,661 137,658 322,091 71,964 190,500 190,500 180,500 180,500 180,500 (131,591)  -41%
Services & Charges
Professional Services - 180,000 - - - - - - - - -
Printing & Advertising - - - - - - - - - - -
Utilities - - - - - - - - - - -
Education & Training 106,044 79,173 90,000 32,378 90,000 90,000 80,000 80,000 80,000 - 0%
Travel 57,002 35,418 83,000 19,070 60,000 50,000 50,000 50,000 40,000 (23,0000  -28%
Repairs & Maintenance - - - - - - - - - - -
Other Interfund Allocations - - - - - - - - - - -
Debt Service
Principal - - - - - - - - - - -
Interest & Fees - - - - - - - - - - -
Grants & Subsidies - - - - - - - - - - -
Insurance - - - - - - - - - - -
Other Services & Charges 20,178 66,073 99,533 14,630 70,000 60,000 60,000 50,000 50,000 (29,533)  -30%
Transfers Out - - - - - - - - - - -
| Total Services & Charges 183,224 360,664 272,533 66,078 220,000 200,000 190,000 180,000 170,000 (52,533)  -19%
[ capital - - - . B . B B . _ ,
Total Expenditutes 371,885 498,322 594,624 138,043 410,500 390,500 370,500 360,500 350,500 (184,124)  -31%
Net Surplus / (Deficit) (97,952) (220,146) (310,844) (13,532) (129,000 (69,000) (39,000) (9,000) 1,000
Beginning Cash Balance 909,540 836,137 573,049 262,205 133,205 64,205 25,205 16,205 Cash Reserve
Cash Adjustments 24,549 (42,941) - - - - - - |25% of Annual expenditures
Ending Cash Balance 836,137 573,049 262,205 133,205 64,205 25,205 16,205 17,205
Cash Reserves Target 92,971 124,580 148,656 102,625 97,625 92,625 90,125 87,625
Fund Purpose:

This fund was established for the continuing education and supplies for the police department.

Explanation of Revenue Sources:

This fund is funded by fees from accident reports, gun permits, false alarm and loud noise fines. This fund also receives revenue from interest earned on the fund's cash balance.

Explanation of Expenditures and Significant Changes/Variances:
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City of South Bend, Indiana

2019 Budget

Fund 249 - Public Safety LOIT

Fund Type Special Revenue Funds Control | City Funds
2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019  Change
Revenue
Property Taxes - - - - - - - - - - -
Local Income Taxes 6,791,160 7467,618 7,629,539 4,672,566 8,560,555 8,731,766 8,906,401 9,084,529 9,266,220 931,016 12%
Other Taxes - - - - - - - - - - -
Grants/Intergovernmental - - - - - - - - - - -
Interest Earnings 6,989 8,413 11,900 6,379 6,000 6,000 6,000 6,000 6,000 (5,900)  -50%
Other Income - - - - - - - - - - -
Transfers In - - - - - - - - - - -
Total Revenue 6,798,149 7,476,031 7,641,439 4,678,945 8,566,555 8,737,766 8,912,401 9,090,529 9,272,220 925,116 12%
Expenditures by Dept
Police (0805) 3,546,339 4,169,424 4,268,691 2,314,700 4,401,199 4,503,783 4,601,146 4,700,989 4,803,385 132,508 3%
Fire (0905) 2,953,297 3,259,676 3,354,279 1,662,661 3,456,764 3,534,440 3,619,606 3,700,745 3,784,019 102,485 3%
[ Total Expenditures 6,499,636 7,429,100 7,622,970 3,977,361 7,857,963 8,038,223 8,220,752 8,401,734 8,587,404 234,993 3%
Expenditures by Type
Personnel
Salaries & Wages 4,666,735 5,440,721 5,364,960 2,937,767 5,550,536 5,654,777 5,761,336 5,870,024 5,980,887 185,576 3%
Fringe Benefits 1,832,901 1,088,378 2,258,010 1,039,594 2,307,427 2,383,446 2,459,416 2,531,710 2,606,517 49,417 2%
| Total Personnel 6,499,636 7,429,100 7,622,970 3,977,361 7,857,963 8,038,223 8,220,752 8,401,734 8,587,404 234,993 3%
| Supplies - - - - - - - - - - -
Services & Charges
Professional Services - - - - - - - - - - -
Printing & Advertising - - - - - - - - - - -
Utilities - - - - - - - - - - -
Education & Training - - - - - - - - - - -
Travel - - - - - - - - - - -
Repairs & Maintenance - - - - - - - - - - -
Other Interfund Allocations - - - - - - - - - - -
Grants & Subsidies - - - - - - - - - - -
Insurance - - - - - - - - - - -
Other Services & Charges - - - - - - - - - - -
Transfers Out - - - - - - - - - - -
| Total Services & Charges - - - - - - - - - - -
[ capital - - - . B . B B . - ,
Total Expenditures 6,499,636 7,429,100 7,622,970 3,977,361 7,857,963 8,038,223 8,220,752 8,401,734 8,587,404 234,993 3%
Net Surplus / (Deficit) 298,513 46,931 18,469 701,584 708,592 699,543 691,649 688,795 684,816
Beginning Cash Balance 640,958 938,797 988,905 1,007,374 1,715,966 2,415,509 3,107,158 3,795,953 Cash Reserve
Cash Adjustments (674) 3,176 - - - - - - |8% of Annual expenditures -
Ending Cash Balance 938,797 988,905 1,007,374 1,715,966 2,415,509 3,107,158 3,795,953 4,480,769 one month reserve
Cash Reserves Target 519,971 594,328 609,838 628,637 643,058 657,660 672,139 686,992
Fund Purpose:

The Public Safety Local Option Income Tax (LOIT) Fund was established in 2010 due to Indiana's property tax "circuit breaker" system that effectively limited property tax receipts.

Explanation of Revenue Sources:

The City has adopted a special income tax of one quarter of one percent (0.25%) to be used solely for the salaries of public safety employees who were formerly paid by property taxes. Public Safety Local
Option Income Tax (LOIT) revenue is expected to increase approximately 2% per year.

Explanation of Expenditures, Staffing, and Significant Changes/Variances:

There are no significant changes in expenditures as the collective bargaining agreement calls for 2% wage increase for Police and assume 2% for Fire.

Staffing (Full-Time Employees only) 2018 2019
2017 Amended 06/30/18 Proposed Forecast
Position Actual Budget Actual Budget 2020 2021 2022 2023
Bargaining
Patrolman 1st Class 43 43 43 43 43 43 43 43
Firefighter 1st Class 35 35 35 35 35 35 35 35
Total Full-Time Employees 78 78 78 78 78 78 78 78
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City of South Bend, Indiana

2019 Budget

Fund 278 - Take Home Vehicle Police

Fund Type

Internal Service Funds

Revenue
Property Taxes
Local Income Taxes
Other Taxes
Grants/ Intergnvernmenml
Licenses & Permits
Charges for Services
Fines, Forfeitures, and Fees
Interest Earnings
Bond Proceeds
Donations
Other Income

Transfers In

Control

City Funds

2016
Actual

2018
Amended
Budget

2017
Actual

06/30/18
Actual

2019
Proposed
Budget

Forecast

2020

2021

2022

2023

Budget
Variance %
2018-2019  Change

56,100

6,265

56,100

6,939 10,000

1,960 2,500

6,061

1,564

4,000

4,000

4,000

4,000

4,000

(6,000)  -60%

2,500)  -100%

Total Revenue

118,465

8,899 12,500

7,625

(8,500)  -68%

Expenditures by Type
Personnel
Salaries & Wages

Fringe Benefits

| Total Personnel

| Supplies

Services & Charges
Professional Services
Printing & Advertising
Utilities
Education & Training
Travel
Repairs & Maintenance
Other Interfund Allocations
Debt Service

Principal

Interest & Fees
Grants & Subsidies
Insurance
Other Services & Charges
Transfers Out

7,086

40,000 400%

| Total Services & Charges

7,086

40,000 400%

[ capital

Total Expenditutes

7,086

9,986 10,000

50,000

50,000

50,000

50,000

50,000

40,000 400%

Net Surplus / (Deficit)

111,379

(1,087) 2,500

7,625

(46,000)

(46,000)

(46,000)

(46,000)

(46,000)

Beginning Cash Balance
Cash Adjustments
Ending Cash Balance
Cash Reserves Target

640,497
(346)

751,530

750,000

751,530 752,925
2,482 -
752,925 755,425
750,000 750,000

755,425

709,425
750,000

709,425
663,425
750,000

663,425

617,425
750,000

617,425

571,425
750,000

571,425

525,425
750,000

Cash Resetve
Set dollar amount of

$750,000

Fund Purpose:

This fund pays for police vehicle off duty accident claims.

Explanation of Revenue Sources:

This fund charges police officers for liability insurance and gasoline costs for take home police vehicles. Deductions from officers for gas and insurance were suspended in 2017 and are estimated to be
suspended for 2018 in accordance with an agreement with the Fraternal Order of Police (FOP). The agreement calls for the suspension of the deduction based on the price of gas and the balance of cash
in this fund. The decrease in revenue is the result of suspending the payroll deduction for sworn officers as outlined in the agreement between the Police Department and the FOP. This fund receives
revenue from interest carned on the fund's cash balance. Interest rates are expected to tise over the next few years, increasing interest earnings revenue.

Explanation of Expenditures and Significant Changes/Variances:

Claims have been minimal in this fund since it was created.
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City of South Bend, Indiana

2019 Budget

Fund 280 - Police Block Grants

Fund Type

Special Revenue Funds

Revenue
Property Taxes
Local Income Taxes
Other Taxes
Grants/ Intergnvernmenml
Licenses & Permits
Charges for Services
Fines, Forfeitures, and Fees
Interest Earnings
Bond Proceeds
Donations
Other Income

Transfers In

Control

City Funds

2016
Actual

2018
Amended
Budget

2017
Actual

06/30/18
Actual

2019
Proposed

Forecast

Budget

2020

2021

2022 2023

Budget
Variance %
2018-2019  Change

Total Revenue

35 36 35

32

35

35

35

35

35

Expenditures by Type
Personnel
Salaries & Wages

Fringe Benefits

| Total Personnel

| Supplies

Services & Charges
Professional Services
Printing & Advertising
Utilities
Education & Training
Travel
Repairs & Maintenance
Other Interfund Allocations
Debt Service

Principal

Interest & Fees
Grants & Subsidies
Insurance
Other Services & Charges

Transfers Out

| Total Services & Charges

[ capital

Total Expenditutes

Net Surplus / (Deficit)

35 36 35

32

35

35

35

35

35

Beginning Cash Balance
Cash Adjustments
Ending Cash Balance
Cash Reserves Target

3,

3,879

844 3,879 3,927
0 13 -
3,927 3,962

3,962

3,997

3,997

4,032

4,032

4,067

4,067

4,102

4,102

4,137

Cash Resetve
No reserve requirement

Fund Purpose:

This fund has been used to account for certain Police grants.

Explanation of Revenue Sources:

Currently, this fund only receives revenue from interest earned on the fund's cash balance.

Explanation of Expenditures and Significant Changes/Variances:

Justice Assistance Grant 2009-SB-B9-1280 was essentially completed in 2014. There are no open grants at this time.
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City of South Bend, Indiana

2019 Budget

Fund 292 - Police Grants

Fund Type

Special Revenue Funds

Control

City Funds

2016
Actual

2017
Actual

2018
Amended
Budget

06/30/18
Actual

2019
Proposed
Budget

Forecast

2020

2021

2022

2023

Budget
Variance %
2018-2019  Change

Revenue
Property Taxes
Local Income Taxes
Other Taxes
Grants/ Intergnvernmental
Licenses & Permits
Charges for Services
Fines, Forfeitures, and Fees
Interest Earnings
Bond Proceeds
Donations
Other Income

Transfers In

Total Revenue

Expenditures by Type
Personnel
Salaries & Wages

Fringe Benefits

| Total Personnel

| Supplies

Services & Charges
Professional Services
Printing & Advertising
Utilities
Education & Training
Travel
Repairs & Maintenance
Other Interfund Allocations
Debt Service

Principal

Interest & Fees
Grants & Subsidies
Insurance
Other Services & Charges
Transfers Out

| Total Services & Charges

[ capital

Total Expenditutes

44,568

28,178

Net Surplus / (Deficit)

(44,568)

(28,178)

Beginning Cash Balance
Cash Adjustments
Ending Cash Balance
Cash Reserves Target

121,196
1
76,628

76,628

48,451

48,451

48,451

48,451

48,451

48,451

48,451

48,451

48,451

48,451

48,451

48,451

48,451

Cash Resetve
No reserve requirement

Fund Purpose:

This fund was established to track the revenue and expenditures related to specific Federal Grants. Federal Grant revenue and expenditures are now tracked in Fund 295.

Explanation of Revenue Sources:

Explanation of Expenditures and Significant Changes/Variances:
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City of South Bend, Indiana

2019 Budget

Fund 294 - Regional Police Academy

Fund Type

Special Revenue Funds

Control

City Funds

2016
Actual

2017
Actual

2018
Amended
Budget

06/30/18
Actual

2019
Proposed

Forecast

Budget

2020

2021

2022

2023

Budget

Variance
2018-2019

%
Change

Revenue
Property Taxes
Local Income Taxes
Other Taxes
Grants/ Intergnvernmenml
Licenses & Permits
Charges for Services
Fines, Forfeitures, and Fees
Interest Earnings
Bond Proceeds
Donations
Other Income

Transfers In

19,075

25,000

500

2,500

20,967
746

20,000

500

2,000

20,000

500

2,000

20,000

500

2,000

20,000

500

20,000

500

(5,000)

-20%

0%

2,000

2,000

(5000  -20%

Total Revenue

19,900

28,000

21,713

22,500

22,500

22,500

22,500

22,500

(5,500)  -20%

Expenditures by Type
Personnel
Salaries & Wages

Fringe Benefits

| Total Personnel

| Supplies

Services & Charges
Professional Services
Printing & Advertising
Utilities
Education & Training
Travel
Repairs & Maintenance
Other Interfund Allocations
Debt Service

Principal

Interest & Fees
Grants & Subsidies
Insurance
Other Services & Charges

Transfers Out

10,746

5,789

10,000
1,500

6,150

10,000
1,500

10,000
1,500

10,000
1,500

9,500

10,000
1,500

9,500

10,000
1,500

| Total Services & Charges

16,535

21,000

21,000

[ capital

Total Expenditutes

16,535

8,637

22,500

9,173

22,500

22,500

- 0%

Net Surplus / (Deficit)

5,858

11,263

5,500

12,540

Beginning Cash Balance
Cash Adjustments
Ending Cash Balance
Cash Reserves Target

70,112

@8)
75,941
4134

75,941
269
87,473
2,159

87,473

92,973
5,625

92,973
92,973
5,625

92,973
92,973
5,625

92,973
92,973
5,625

92,973
92,973
5,625

92,973
92,973
5,625

Cash Resetve
25% of Annual expenditures

Fund Purpose:

This fund was established to fund the cost of course material and instructors at the South Bend Police Academy.

Explanation of Revenue Sources:

The enforcement courses are offeted to other police departments who pay a fee to attend the training. This fund also receives revenue from interest earned on the fund's cash balance.

Explanation of Expenditures and Significant Changes/Variances:
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City of South Bend, Indiana

2019 Budget

Fund 295 - COPS MORE Grant

Fund Type

Special Revenue Funds

Revenue
Property Taxes
Local Income Taxes
Other Taxes
Grants/ Intergnvernmenml
Licenses & Permits
Charges for Services
Fines, Forfeitures, and Fees
Interest Earnings
Bond Proceeds
Donations
Other Income

Transfers In

Control

City Funds

2016
Actual

2017
Actual

2018
Amended
Budget

06/30/18
Actual

2019
Proposed
Budget

Forecast

2020

2021

2022

2023

Budget
Variance
2018-2019

%
Change

174,506

1,168

133,551

1,606

54,616

79,173
2,000
3,250

34,500

53,750

500

3,250
34,500

53,750

500

3,250
34,500

53,750

500

3,250
34,500

53,750

500

3,250
34,500

53,750

500

3,250
34,500

(25,423)

(1,500)

-32%

-75%
0%
0%

Total Revenue

309,225

74,566

118,923

92,000

92,000

92,000

92,000

92,000

(26,923)

-23%

Expenditures by Type
Personnel
Salaries & Wages

Fringe Benefits

| Total Personnel

| Supplies

153,529

43,075

47,000

47,000

47,000

(20,785)

-31%

Services & Charges
Professional Services
Printing & Advertising
Utilities
Education & Training
Travel
Repairs & Maintenance
Other Interfund Allocations
Debt Service

Principal

Interest & Fees
Grants & Subsidies
Insurance
Other Services & Charges

Transfers Out

11,000

28,829

133,759

| Total Services & Charges

39,829

133,759

[ capital

Total Expenditutes

193,358

176,834

112,785

63,870

(20,785)

-18%

Net Surplus / (Deficit)

115,867

(102,268)

6,138

(17,306)

Beginning Cash Balance
Cash Adjustments
Ending Cash Balance
Cash Reserves Target

121,372
(232)
237,007

237,007
625
135,365

135,365

141,503

141,503

141,503

141,503

141,503

141,503

141,503

141,503

141,503

141,503

141,503

Cash Resetve

No reserve requirement

Fund Purpose:

This fund was established to track Federal Grants received for specific purposes outlined in each grant. The cash balance results from funds received from the grants along with impound towing fees.

Explanation of Revenue Sources:

The Community-Otiented Policing Services (COPS) Office of the Department of Justice offers grants through the Making Officer Redeployment Effective (MORE) program. This fund also receives
revenue from intetest earned on the fund's cash balance.

Explanation of Expenditures and Significant Changes/Variances:

67



00026 0/8°€9 8v6°€9 G8.°TTT 00026 ve8°9/T 85E“€6T
000°26 0/8°€9 8v6°€9 G8L°TTT 00026 ve8°9/T 85E°€6T
000“Str SS9 v €8L v 000“Str 000“Sty 652°€ET 628°6E
000“Sty
000“Sty
1w AL
000“Str SS9 v €EL v 000“Str 000“Sty 6G.“€ET 628°82
0 0 0 0 0 0 000°TT
000“2¥ GTZ 6T GIZ 6T G8.°/9 000“2¥ G/0°Er 625°€ST
000“sty
000“Sty
1w AL
000°S STz 6T STz 6T G8/°59 000“Sty G/0°er 625°€ST
000°2 0 0 000°2 000°2 0 0
saamipustkg  pemoy Jemoy 39bpng 39bpng jeroy jernoy
pasodo.d atA aLA papuawy reubrio 1102 910¢
610C 8T/06/9 8102 810¢ 8102
139ang 6102 SRNLIANSDA

INVHD FHON "S°d"070 pa
INSNLEYEEA 301710d g
©

SIOIVHO ® SFOINGES d=HIO *

ISNFdXT ¥=FHIO0 oand
DAL Bl

SOAS ® SFOUVHO OSIN 68-6E° Teh-T080-S6C
ONINIVEL ® NOLLYONdH 0/-6€°Tey-1080-S6¢

S3AddNS *

S3ITddNS ¥EFHIO oand
DAL BT

SAITddNS ONIIVEd0 ¥EHIO v2-¢¢™ Te-1080-S6C
S3IlddNS 301440 ¥0-T¢" Ter-1080-S6¢
INVHO FHON "S"d"070

NOILAI¥0S3d INNCOOV HHGANN INNOOOV

AN=G HINOS 40 ALID



00502 ZIs o 099°0F {4 005°0C 9L 19 5800 ANV FHON "S°d07D e
00002 ZT0“vT ZT0“vT 000°02Z 000°02 9LL W TTL V2T *
. [o)]
000°0C ©
00002 SINTFNESHNENIZY ONILVEdO SOSN aand
1w AL DAL TEA
00002 ZI0*vT ZT0*vT 00002 000°02 9L vy TILVeT SINFAFSHNGNIZY “OSIW 66-0T " 08E-0000-S62
00S 8/0°T 922t 000°2 00S 909°T 89T“T *
005
005 ISZAINI oand
W DAl AL 1EA
005 8/0°T 92T 000°2 005 909°T 89T T SONINMVE 1ISRAINI 00-00T9E-0000-S62
0 zZevise Zevise gz se 0 e 8T 905 v/T *
ZT-62-0T (ESSVd “ZT-Z6TOT ZONVNIGHO TIONNOO NOWACD oand
1w AL AL TEA
0 Zevise Zevise €z se 0 ‘8T 905 V.1 ALF4VS 217aNd 00-20° TEE-0000-S62
ANV RHON "S™d°07D
anuanay 1emoy fernoy 396png 38bpng 1ermoy 1ermoy NOILAI¥0S3d INNOOOY FINNN. INNCOOY
psyewns3 aLr QA papuswy reunbip 1702 9102
6T0Z 8T/0¢/9 8102 8102 8T0Z
139ang 6102 ISR ANFF HLNOS =0 ALID



0sL

0sL

0sL

0sL

0SL 0

0SL 0

0SL 0
anuanay jemoy

payewnysy AA

6T0C 81/0€/9

135ang 610C

(07

396png
papuawy
810z

0sL

38bpng
1eunbrio
8T0Z

70

NOLINGARI NI xx

SNOILLYNOd aand
AaL Bl

S304N0S F1LVAIYd NOLLVYNOd 00—-00°29€-00T8-S6C

NOILAI¥0S3d INNCOOV HFGANN INNOOOV

AN=G HINOS 40 ALID



005V 0 0 005t 005t 0 0
005V 0 0 005t 005t 0 0

005t

005t

1w AL
005t 0 0 00s“t 005t 0 0
anuanay 1emoy fernoy 39bpng 396png 1ermoy 1ermoy
psyewnlsy atA QLA papusuy reurbrio 1702 910z
6T0Z 8T/0€/9 810¢C 8102 8102

1390n9 6102 INIAR

71

ANVHO0dd "O3d HLNOA xx

INA3T “OSIN aand
AaL Bl

NGNS SNOINVTTEOSIN 00-00°09€E-SCT8-S6C

NOILAI¥0S3d INNCOOV HFGANN INNOOOV

AN=G HINOS 40 ALID



0052 0 0 0052 0052 0 0
0052 0 0 0052 0052 0 0

0052

0052

1w AL
005 0 0 0052 0052 0 0
anuanay 1emoy fernoy 39bpng 396png 1ermoy 1ermoy
psyewnlsy atA QLA papusuy reurbrio 1702 910z
6T0Z 8T/0€/9 810¢C 8102 8102

1390n9 6102 INIAR

72

ANWVHO0Hd SINNAL xx

SNOILLYNOd aand
AaL B

S304N0S F1LVAIYd NOLLVYNOA 00-00°29€-S.T8-S6C

NOILAI¥0S3d INNCOOV HFGANN INNOOOV

AN=G HINOS 40 ALID



00026 €96 9 viE“8y €26°8TT 00026 996V G2z 60
05.°€9 1509 YIL L 05L°€9 05.°€9 or8‘6 o8
000°0T 1509 YIL L 000°0T 000°0T or8‘6 or8‘s
000°0T
000°0T
1w baL
000°0T 1509 YL L 000°0T 000°0T 086 o8
05L°€S 0 0 05L°€5 0S.°€5 0 0
0sL€s
0sL€s
1w AL
0S.°€S 0 0 0sL°€s 0S.°€S 0 0
anuanay 1emoy fernoy 39bpng 396png 1ermoy 1ermoy
psyewnlsy atA QLA papusuy reurbrio 1702 910z
6T0Z 8T/0€/9 810¢C 8102 8102
1390n9 6102 INIAR

INVHO FHON °S°d"0°0 gy
~

1 SINVHD 31VIS xx

S33H ANNOdWI aand
DAL BT

INIAY SNOINVTIZXSIN 00-00°09E-26T8-S6¢

x

INVHD VEAH aand
XAaL Bl

ALFAVS O1'1dNd 00—-20"TEE-C6T8-S6C

NOILAI¥0S3d INNCOOV HFGANN INNOOOV

AN=G HINOS 40 ALID



City of South Bend, Indiana 2019 Budget

Fund 299 - Police Federal Drug Enforcement

Fund Type Special Revenue Funds | | Control | City Funds
2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019  Change
Revenue

Property Taxes - - - - - - - - - - -
Local Income Taxes - - - - - - - - - - -
Other Taxes - - - - - - - - - - -
Grants/Intergovernmental 10,786 51,823 50,000 6,201 50,000 50,000 50,000 50,000 50,000 - 0%
Licenses & Permits - - - - - - - - - - -
Charges for Services - - - - - - - - - - -
Fines, Forfeitures, and Fees - - - - - - - - - - _
Interest Earnings 1,397 2,048 1,700 1,130 1,000 1,000 1,000 1,000 1,000 (700) -41%
Bond Proceeds - - - - - - - - - - -

Donations - - - - - - - - - - -

Other Income 14,536 - - - - - - - - - -

Transfers In - - - - - - - - - - -
Total Revenue 26,719 53,871 51,700 7,330 51,000 51,000 51,000 51,000 51,000 (700) -1%

Expenditures by Type
Personnel
Salaries & Wages - - - - - - - - - - -

Fringe Benefits - - - - - - - - - - -

| Total Personnel - - - - - - - - - - -

[ suppies 21,336 34,337 6,000 - 6,000 6,000 6,000 6,000 6,000 - 0%

Services & Charges
Professional Services - - - - - - - - - - -
Printing & Advertising - - - - - - - - - - -
Utilities - - - - - - - - - - -
Education & Training - - - - - - - - - - -
Travel - - - - - - - - - - -
Repairs & Maintenance - - - - - - - - - - -
Other Interfund Allocations - - - - - - - - - - -
Debt Service

Principal - - - - - - - - - - -
Interest & Fees - - - - - - - - - - -
Grants & Subsidies - - - - - - - - - - -

Insurance - - - - - - - - - - -
Other Services & Charges 1,290 16,372 - - - - - - - - -
Transfers Out - - - - - - - - - - -
| Total Services & Charges 1,290 16,372 - - - - - - - - -
| Capital 30,787 98,491 45,000 - 45,000 45,000 45,000 45,000 45,000 - 0%
Total Expenditures 53,413 149,201 51,000 - 51,000 51,000 51,000 51,000 51,000 - 0%
Net Surplus / (Deficit) (26,694) (95,330) 700 7,330 B - - - -
Beginning Cash Balance 252,752 226,058 130,729 131,429 131,429 131,429 131,429 131,429 Cash Reserve
Cash Adjustments 1 0 - - - - - - |25% of Annual expenditures
Ending Cash Balance 226,058 130,729 131,429 131,429 131,429 131,429 131,429 131,429
Cash Reserves Target 13,353 37,300 12,750 12,750 12,750 12,750 12,750 12,750
Fund Purpose:

This fund was established to receive the Police Department's share of money acquired in drug enforcement activity. Expenditures are to be used to fund drug enforcement and training.

Explanation of Revenue Sources:
This fund receives the Police Department's share of money acquited in drug enforcement activity. This fund also receives revenue from interest earned on the fund's cash balance.

Explanation of Expenditures and Significant Changes/Variances:
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City of South Bend, Indiana

2019 Budget

Fund 705 - Police K-9 Unit

Fund Type

Special Revenue Funds

Control

City Funds

2016
Actual

2017
Actual

2018
Amended
Budget

06/30/18
Actual

2019
Proposed

Forecast

Budget

2020

2021

2022

2023

Budget
Variance %

2018-2019  Change

Revenue
Property Taxes
Local Income Taxes
Other Taxes
Grants/ Intergnvernmenml
Licenses & Permits
Charges for Services
Fines, Forfeitures, and Fees
Interest Earnings
Bond Proceeds
Donations
Other Income

Transfers In

2,000

20

2,000

2,000

2,000

2,000

15)  -43%

- 0%

Total Revenue

33

23

2,020

2,020

2,020

2,020

2,020

15)  -1%

Expenditures by Type
Personnel
Salaries & Wages

Fringe Benefits

| Total Personnel

| Supplies

Services & Charges
Professional Services
Printing & Advertising
Utilities
Education & Training
Travel
Repairs & Maintenance
Other Interfund Allocations
Debt Service

Principal

Interest & Fees
Grants & Subsidies
Insurance
Other Services & Charges

Transfers Out

| Total Services & Charges

[ capital

Total Expenditutes

1,044

2,020

- 0%

Net Surplus / (Deficit)

(1,011)

26

15

23

Beginning Cash Balance
Cash Adjustments
Ending Cash Balance
Cash Reserves Target

3,863
1
2,853
261

2,853
10
2,889

2,889

2,904
505

2,904
2,904
505

2,904
2,904
505

2,904
2,904
505

2,904

2,904
505

2,904
2,904
505

Cash Resetve
25% of Annual expenditures

Fund Purpose:

This fund was established to account for donations for the Police K-9 unit and track expenditures of those funds.

Explanation of Revenue Sources:

This funds receives donations for the Police K-9 unit. This fund also receives revenue from interest earned on the fund's cash balance.

Explanation of Expenditures and Significant Changes/Variances:
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City of South Bend, Indiana

2019 Budget

Fund 702 - Police Pension

Fund Type Trust Funds Control City Funds
2018 2019 Budget
2016 2017 Amended 06/30/18 Proposed Forecast Variance %
Actual Actual Budget Actual Budget 2020 2021 2022 2023 2018-2019  Change
Revenue
Property Taxes - - - - - - - - - - -
Local Income Taxes - - - - - - - - - - -
Other Taxes 5,991,750 6,204,179 5,993,000 3,113,529 6,347,700 6,347,700 6,347,700 6,347,700 6,347,700 354,700 6%
Grants/ Intergnvernmenml - - - - - - - - - - -
Licenses & Permits - - - - - - - - - - -
Charges for Services - - - - - - - - - - -
Fines, Forfeitures, and Fees - - - - - - - - - - -
Interest Farnings 6,695 6,279 4,500 3,974 4,500 4,500 4,500 4,500 4,500 - 0%
Bond Proceeds - - - - - - - - - - -
Donations - - - - - - - - - - -
Other Income 14,482 14,811 8,000 882 8,000 8,000 8,000 8,000 8,000 - 0%
Transfers In - - - - - - - - - - -
Total Revenue 6,012,927 6,225,269 6,005,500 3,118,384 6,360,200 6,360,200 6,360,200 6,360,200 6,360,200 354,700 6%
Expenditures by Type
Personnel
Salaries & Wages 6,142,121 6,128,167 6,571,535 3,146,030 6,343,985 6,343,986 6,343,986 6,343,986 6,343,986 (2275500 3%
Fringe Benefits 231,533 683 3,717 261 3,717 3,717 3,717 3,717 3,717 - 0%
[ Total Personnel 6,373,654 6,128,850 6,575,252 3,146,291 6,347,702 6,347,703 6,347,703 6,347,703 6,347,703 (227,550) 3%
| Supplies 67 - 800 - 800 800 800 800 800 - 0%
Services & Charges
Professional Services 3,000 3,000 5,500 3,200 5,500 5,500 5,500 5,500 5,500 - 0%
Printing & Advertising - - - - - - - - - - -
Utilities - - - - - - - - - - -
Education & Training - - - - - - - - - - -
Travel - - 500 - 500 500 500 500 500 - 0%
Repairs & Maintenance - - - - - - - - - - -
Other Interfund Allocations - - - - - - - - - - -
Debt Service
Principal - - - - - - - - - - -
Interest & Fees - - - - - - - - - - -
Grants & Subsidies - - - - - - - - - - -
Insurance - - - - - - - - - - -
Other Services & Charges 1,073 973 1,400 451 1,400 1,400 1,400 1,400 1,400 - 0%
Transfers Out - - - - - - - - - - -
| Total Services & Charges 4,073 3,973 7,400 3,651 7,400 7,400 7,400 7,400 7,400 - 0%
[ capital - - - . B . B B . _ ,
Total Expenditures 6,377,794 6,132,823 6,583,452 3,149,943 6,355,902 6,355,903 6,355,903 6,355,903 6,355,903 (227,550) 3%
Net Surplus / (Deficit) (364,867) 92,446 (577,952) (31,558) 4,298 4,297 4,297 4,297 4,297
Beginning Cash Balance 1,155,658 791,162 886,366 308,414 312,712 317,010 321,307 325,604 Cash Reserve
Cash Adjustments 371 2,759 - - - - - - 10% of Annual expenditures
Ending Cash Balance 791,162 886,366 308,414 312,712 317,010 321,307 325,604 329,902
Cash Reserves Target 637,779 613,282 658,345 635,590 635,590 635,590 635,590 635,590
Fund Purpose:

This fund accounts for the operation of a pension plan for former Police Department employees and receives reimbursement from the State of Indiana.

Explanation of Revenue Sources:

The fund receives state pension relief reimbursement two times per year, typically in June and December. This fund also receives revenue from interest earned on the fund's cash balance.

Explanation of Expenditures and Significant Changes/Variances:

Retiree health insurance was paid from this fund through 2016; that cost was not reimbursed by the state and was transferred to the regular Police Department budget.
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