City of South Bend Budget as of: 10/17/2011
2012 Proposed Budget
Civil City Budget
2011 2011 2011 Surplus 2012 2012 2012 Surplus
City Controlled Funds Revenues Expenditures Capital (Deficit) Revenues Expenditures Capital (Deficit)
| 101 GENERAL FUND 63,175,160 63,968,313 498,949 (1,292,102)| - 64,355,996 64,313,746 42,250 - |-
Special Revenue Funds
102 RAINY DAY FUND 30,000 - - 30,000 | - 28,000 - - 28,000 [-
103 EXCESS LEVY - 218,000 - (218,000)] - - - - -1-
201 PARKS & RECREATION 12,166,882 11,262,050 1,049,306 (144,474)| - 12,355,647 11,536,656 818,991 - |-
202 MOTOR VEHICLE HIGHWAY 5,823,784 6,794,526 251,370 (1,222,112)] - 7,918,426 7,820,074 95,500 2,852 |-
203 RECREATION - NONREVERTING 1,568,109 1,577,898 80,500 (90,289)| - 1,647,695 1,406,467 119,000 122,228 |-
209 STUDEBAKER/OLIVER REVERTING GRANTS 404,761 1,766,269 - (1,361,508)] - 3,000 161,200 - (158,200)|-
210 ECONOMIC DEVELOPMENT STATE GRANTS 1,236,679 1,709,449 - (472,770)| - 232,068 207,067 - 25,001 |-
211 COMMUNITY & ECONOMIC OPERATING 2,217,522 2,217,522 - -1- 2,203,682 2,203,682 - -1-
212 COMMUNITY & ECONOMIC DEVELOPMENT 10,067,253 10,386,998 9,433 (329,178)| - 3,232,709 3,232,709 - -1-
216 POLICE STATE SEIZURES 27,000 95,000 10,000 (78,000)] - 41,000 70,000 10,000 (39,000)|-
217 GIFT, DONATION, BEQUEST 6,000 - - 6,000 | - 7,150 - - 7,150 |-
218 POLICE CURFEW VIOLATIONS 1,500 3,500 - (2,000)] - 1,000 1,000 - -1-
220 LAW ENFORCEMENT CONTINUING EDUCATION 495,000 540,089 245,000 (290,089)| - 538,500 333,500 205,000 - |-
227 LOSS RECOVERY FUND 12,000 113,813 - (101,813)] - 14,000 258,000 - (244,000)|-
249 PUBLIC SAFETY L.O.I.T. 5,296,619 4,992,000 - 304,619 | - 5,296,619 5,293,619 - 3,000 |-
250 GENERAL GRANT - - - -1- - - - -1-
251 LOCAL ROADS & STREETS 1,051,000 596,292 1,750,740 (1,296,032)| - 1,074,012 115,800 958,212 - |-
252 EXCESS WELFARE DISTRIBUTION 25,000 - 74,889 (49,889)] - 9,000 - 1,774,500 (1,765,500)|-
258 HUMAN RIGHTS - FEDERAL GRANT 184,200 170,112 2,000 12,088 | - 197,250 184,829 - 12,421 |-
271 EASTRACE WATERWAY - 16,072 - (16,072)| - - 16,000 - (16,000)|-
273 MORRIS PAC/PALAIS ROYALE MARKETING 8,100 9,100 - (12,000) - 8,100 8,100 - -1-
278 TAKE HOME VEHICLE POLICE 63,100 50,000 - 13,100 | - 130,220 130,220 - -1-
280 POLICE BLOCK GRANTS 102,000 45,000 495,818 (438,818)| - 2,000 50,000 250,000 (298,000)|-
281 ECONOMIC DEVELPMENT COMM - REV BONDS - - - -1- - - - -1-
289 HAZMAT - - 1,000 (1,000)| - 3,000 - 3,000 -1-
291 INDIANA RIVER RESCUE 40,000 22,050 - 17,950 | - 31,500 31,500 - -1-
292 POLICE GRANTS 150,000 75,000 150,000 (75,000)| - 135,000 10,000 125,000 - |-
294 REGIONAL POLICE ACADEMY 25,000 41,000 - (16,000)] - 27,000 27,000 - -1-
295 COPS MORE GRANT 80,600 108,622 31,480 (59,502)] - 59,850 32,350 27,500 -1-
299 POLICE FEDERAL DRUG ENFORCEMENT 54,000 142,400 40,000 (128,400)| - 62,000 87,000 40,000 (65,000)[-
410 URBAN DEVELOPMENT ACTION GRANT (UDAG) 497,576 - - 497,576 | - 434,971 400,902 - 34,069 |-
655 POJECT RELEAF 427,000 405,742 140,000 (118,742)| - 431,700 428,088 - 3,612 |-
705 POLICE K-9 UNIT 2,500 5,000 - (2,500)| - 3,000 3,000 - - |-
Total Special Revenue Funds 42,063,185 43,363,504 4,331,536 (5,631,855)] - 36,128,099 34,048,763 4,426,703 (2,347,367)|-
Debt Service Fund
313 HALL OF FAME DEBT SERVICE 1,368,477 1,407,500 - (39,023)| - 1,373,360 1,341,645 - 31,715 |-
Capital Project Funds -
288 EMS/FIRE DEPARTMENT CAPITAL 2,335,764 2,143,135 1,241,823 (1,049,194)| - 2,370,000 2,544,526 330,000 (504,526)|-
377 PROFESSIONAL SPORTS DEVELOPMENT 1,138,825 995,423 - 143,402 | - 1,187,176 1,365,760 - (178,584)|-
401 COVELESKI STADIUM CAPITAL 202,000 23,264 - 178,736 | - 300 73,000 - (72,700)|-
403 ZOO ENDOWMENT 400 - - 400 | - 2,800 - - 2,800 |-
404 COUNTY OPTION INCOME TAX 7,073,212 6,529,923 2,402,432 (1,859,143)| - 7,424,854 6,738,533 275,000 411,321 |-
405 PARK NONREVERTING CAPITAL 196,500 38,340 313,832 (155,672)| - 191,700 25,400 241,700 (75,400)|-
406 CUMULATIVE CAPITAL DEVELOPMENT 688,287 472,592 46,637 169,058 | - 637,682 583,481 20,000 34,201 |-
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City of South Bend Budget as of: 10/17/2011
2012 Proposed Budget
Civil City Budget
2011 2011 2011 Surplus 2012 2012 2012 Surplus
City Controlled Funds Revenues Expenditures Capital (Deficit) Revenues Expenditures Capital (Deficit)
407 CUMULATIVE CAPITAL IMPROVEMENT 483,400 596,000 - (112,600)| - 449,265 402,277 - 46,988 |-
408 ECONOMIC DEVELOPMENT INCOME TAX 7,462,866 7,943,943 1,214,156 (1,695,233)] - 7,470,866 7,970,866 - (500,000)|-
409 CUMULATIVE SEWER - - 80,224 (80,224)| - - - - -1-
412 MAJOR MOVES CONSTRUCTION 119,672 - 2,651,644 (2,531,972)| - 509,660 - - 509,660 |-
416 MORRIS PERFORMING ARTS CENTER CAPITAL 86,500 73,345 229,215 (216,060)| - 101,500 35,000 66,500 -1-
434 CREED FUND 602,000 848,322 - (246,322)| - 1,002,000 878,554 - 123,446 |-
450 PALAIS ROYALE HISTORIC PRESERVATION 16,125 8,000 - 8,125 - 16,125 8,000 8,125 -1-
677 HALL OF FAME OPERATIONS 5,000 63,887 7,500 (66,387)] - 4,500 111,736 - (107,236)|-
Total Capital & Debt Service Funds 21,779,028 21,143,674 8,187,463 (7,552,109)| - 22,741,788 22,078,778 941,325 (278,315)-
Enterprise Funds
600 CONSOLIDATED BUILDING DEPARTMENT 1,101,000 1,067,000 34,000 -1 - 1,129,771 1,064,894 47,685 17,192 |-
601 PARKING GARAGES 1,126,632 806,632 320,000 -1 - 1,152,287 856,904 145,000 150,383 |-
610 SOLID WASTE OPERATIONS 4,801,754 4,762,355 - 39,399 - 4,781,030 4,781,030 - - |-
611 SOLID WASTE CAPITAL 479,235 479,235 - -1 - 385,521 394,235 - (8,714))-
620 WATER WORKS OPERATIONS 14,420,402 15,810,857 - (1,390,455)] - 14,797,916 14,612,934 - 184,982 |-
622 WATER WORKS CAPITAL 1,392,131 - 573,581 818,550 | - 569,000 - 1,267,000 (698,000)|-
623 WATER WORKS BOND CAPITAL 2,185 3,615 847,521 (848,951)| - 8,305,000 1,030,000 3,250,000 4,025,000 |-
624 WATER WORKS CUSTOMER DEPOSIT 4,500 4,500 - -1 - 4,750 4,750 - -1-
625 WATER WORKS SINKING FUND 3,560,690 3,560,690 - -1 - 1,726,113 1,726,113 - -1-
626 WATER WORKS BOND RESERVE 305,271 100 - 305,171 - 908,296 - - 908,296 |-
629 WATER WORKS RESERVE -0 &M 8,500 913,631 - (905,131)| - 129,926 8,500 - 121,426 |-
640 SEWER REPAIR INSURANCE 604,200 607,530 - (3,330)] - 549,200 543,524 - 5,676 |-
641 SEWAGE WORKS OPERATIONS 27,250,000 36,491,848 - (9,241,848)| - 30,459,925 30,372,981 - 86,944 |-
642 SEWAGE WORKS CAPITAL 13,466,580 66,192 5,845,806 7,554,582 | - 4,520,000 256,000 7,016,850 (2,752,850)|-
643 SEWAGE WORKS RESERVE -0 &M 10,000 10,000 - -l - 10,000 69,503 - (59,503)|-
645 2004-2006 SEWER BOND - 14,274 - (14,274)| - - - - -1-
647 2007 SEWER BOND 2,000 665,467 509,848 (1,173,315)| - - 50,000 - (50,000)|-
649 SEWAGE WORKS BOND SINKING 6,765,342 6,765,342 - -1 - 8,275,924 8,273,424 - 2,500 |-
650 CLAY SEWAGE WORKS OPERATIONS - - - -1 - - 691 - (691)]-
651 2007B SEWER BOND 10,000 479,930 2,274,400 (2,744,330) - - - 275,000 (275,000)|-
653 SEWAGE WORKS DEBT SERVICE RESERVE 2,235,889 - - 2,235,889 | - 2,114,445 - - 2,114,445 |-
658 2010 CSO PLAN SEWER BOND - 343,352 8,077,256 (8,420,608)] - 6,000 525,000 - (519,000)}-
659 2011 SEWER BOND 21,490,000 1,900,420 - 19,589,580 | - 88,823 2,035,000 17,643,403 (19,589,580)
661 2012 SEWER BOND - - - -1 - 21,200,000 2,100,000 - 19,100,000
670 CENTURY CENTER 2,725,048 2,498,220 267,600 (40,772)| - 2,835,824 2,738,824 97,000 - |-
671 CENTURY CENTER CAPITAL - - - -1 - 104,000 251,000 314,000 (461,000)|-
Total Enterprise Funds 101,761,359 77,251,190 18,750,012 5,760,157 | - 104,053,751 71,695,307 30,055,938 2,302,506 |-
Internal Service Funds
222 CENTRAL SERVICES 3,170,622 2,941,377 149,874 79,3711 - 7,390,643 7,231,743 158,900 - |-
226 LIABILITY INSURANCE 3,019,260 3,019,324 - 64)] - 2,947,840 2,947,840 - -1-
711 SELF-FUNDED EMPLOYEE BENEFITS 11,476,800 11,462,700 - 14,100 | - 11,825,808 11,825,808 - -1-
713 UNEMPLOYMENT COMPENSATION FUND 365,500 360,000 - 5,500 | - 273,846 273,846 - -1-
Total Internal Service Funds 18,032,182 17,783,401 149,874 98,907 | - 22,438,137 22,279,237 158,900 -1
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City of South Bend Budget as of: 10/17/2011
2012 Proposed Budget
Civil City Budget
2011 2011 2011 Surplus 2012 2012 2012 Surplus
City Controlled Funds Revenues Expenditures Capital (Deficit) Revenues Expenditures Capital (Deficit)
Trust & Agency Funds
701 FIREFIGHTERS PENSION 5,635,000 6,039,263 - (404,263) 5,659,924 6,016,924 - (357,000)|-
702 POLICE PENSION 6,185,367 6,990,693 - (805,326) 6,705,000 7,069,055 - (364,055)|-
703  POLICE/FIRE 1977 STATE PENSION -
709 PAYROLL FUND -
712 PUBLIC EMPLOYEES RETIREMENT FUND -
718 STATE TAX DEDUCTION FUND -
730 CITY CEMETERY TRUST 100 - - 100 150 - - 150 |-
Total Trust & Agency Funds 11,820,467 13,029,956 - (1,209,489) 12,365,074 13,085,979 - (720,905)|-
Total City Funds 258,631,381 236,540,038 31,917,834 (9,826,491) 262,082,845 227,501,810 35,625,116 (1,044,081)|-
Naviline Budget System Total 258,631,381 236,540,038 31,917,834 262,082,845 227,501,810 35,625,116
test s/b "0" - - - - - - - -
Total Total
General Fund (201 63,175,160 63,968,313 498,949 64,467,262 64,355,996 64,313,746 42,250 64,355,996
Parks & Rec 13,735,091 12,856,020 1,129,806 13,985,826 14,003,492 12,959,123 937,991 13,897,114
Enterprise @ 101,761,359 77,251,190 18,750,012 96,001,202 104,053,751 71,695,307 30,055,938 101,751,245
Road & Streets © 6,874,784 7,390,818 2,002,110 9,392,928 8,992,438 7,935,874 1,053,712 8,989,586
CED @ 14,423,791 16,080,238 9,433 16,089,671 6,106,430 6,205,560 - 6,205,560
Police Fire pension ® 11,820,367 13,029,956 - 13,029,956 12,364,924 13,085,979 - 13,085,979
Benefits / Insurance © 14,496,060 14,482,024 - 14,482,024 14,773,648 14,773,648 - 14,773,648
Debt / Capital 21,779,028 21,143,674 8,187,463 29,331,137 22,741,788 22,078,778 941,325 23,020,103
Central Services ™22 3,170,622 2,941,377 149,874 3,091,251 7,390,643 7,231,743 158,900 7,390,643
Public Safety LOIT (*nd249) 5,296,619 4,992,000 - 4,992,000 5,296,619 5,293,619 - 5,293,619
Other ® 2,098,500 2,404,428 1,190,187 3,594,615 2,003,116 1,928,433 2,435,000 4,363,433
Total 258,631,381 236,540,038 31,917,834 268,457,872 262,082,845 227,501,810 35,625,116 263,126,926

Footnote - (1) - Park & Rec funds include 201, 203, 271, 730
(2) - Enterprise funds include 600 through 671
(3) - Road & Street funds include 202, 251

(4) - CED funds include 211, 209, 210, 212, 250, 281, 410

(5) - Police Fire Pension funds include 701, 702
(6) - Benefits / Insurance funds include 226, 711

(7) - Debt / Capital funds include 288, 377, 401, 403, 404, 405, 406, 407, 408, 409, 412, 416, 434, 450, 677
(8) - Other funds include 102, 103, 216, 217, 218 ,220 ,227, 252, 258, 273, 278, 280, 289, 291, 292, 294, 295, 299, 655, 705, 713
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City of South Bend Organizational Unit: Engineering/Local Road and Street
Capital Expenditure Plan
2012 to 2014
input cell
Asset Project Name Project 3 Year Fund
Cat (Capital Acquisition ltem) Type Priority 2012 2013 2014 Total # GL Account Project
$ $ $ $ Number
INF Northside Trail COP 1 340,000 340,000 251  0608-431-4296 107-033
INF Ewing Avenue Improvements COP 1 400,000 400,000 400,000 1,200,000 251  0608-431-4298 109-082
INF  CENTRACS Traffic Management System Expand 1 70,000 200,000 270,000 251  0608-431-4298
INF SR 23 Trail Improvements Maint 1 148,212 51,788 200,000 251  0602-431-4296
CE GIS computer equipment Replace 5,000 5,000 5,000 15,000 101 0602-431-4309
Total [ 963,212 | 656,788 | 405,000 | 2,025,000 |
2012 budget 5 Engineering capital gz approved.xis Page 1 of 2















































































City of South Bend
Capital Expenditure Plan

Organizational Unit: Releaf

2012 to 2014
input cell
Asset Project Name Project 3 Year Fund
Cat (Capital Acquisition Item) Type Priority 2012 2013 2014 Total # GL Account Project
$ $ Number
Desired Capital
M&E Leaf Vacuums Lease Replace 13,500 32,000 32,000 77,500 655  0609-434-37xx
M&E Leaf Boxes Lease Replace 900 2,200 2,200 5,300 655  0609-434-37xx
M&E Leaf Vacuums Lease Replace 13,500 32,000 45,500 655  0609-434-37xx
M&E Leaf Boxes Lease Replace 900 2,200 3,100 655  0609-434-37xx
M&E Leaf Vacuums Lease Replace 13,500 13,500 655  0609-434-37xx
M&E Leaf Boxes Lease Replace 900 900 655  0609-434-37xx
Total | 14,400 | 48,600 | 82,800 | 145,800 |
2012 budget 16 Releaf capital gz approved.x/s Page 10f 2







City of South Bend Organizational Unit: Solid Waste
Capital Expenditure Plan
2012 to 2014
input cell
Asset Project Name Project 3 Year Fund
Cat (Capital Acquisition ltem) Type Priority 2012 2013 2014 Total # GL Account Project
§ ) $ $ Number
MV Trash trucks Lease Replace 1 75,000 150,000 150,000 375,000 611 0610-415-3702
M&E Trash Containers Lease New above above - 611 0610-415-3702
M&E Wash bay for truck maint. New 20,000 20,000 611  0610-415-4309
MV Trash trucks Lease Replace 1 75,000 150,000 225,000 611 0610-415-3702
M&E Trash Containers Lease New above - 611 0610-415-3702
MV  Trash trucks Lease Replace 1 75,000 75,000 611  0610-415-3702
M&E Trash Containers Lease New above - 611 0610-415-3702
Total 75,000 | 245,000 | 375,000 | 695,000 |
2012 budget 17 Solid Waste Capital gz approved.xls Page 10of 2











































City of South Bend
Capital Expenditure Plan
2012 to 2014

Organizational Unit: Building Department

input cell
Asset Project Name Project 3 Year Fund

Cat (Capital Acquisition Item) Type Priority 2012 2013 2014 Total # GL Account Project
) $ $ ¥ Number

MV Motor Vehicles Replace 2 28,000 43,500 30,000 101,500 600  1306-415-4302

CE 11 Laptops and Codes Software New 1 19,685 - - 19,685 600 1306-415-4308

CE Architectural Scanner New 3 - - 5,000 5,000 600  1306-415-4308

Total | 47,685 | 43,500 | 35,000 | 126,185 |

2012 budget 21 Building dept gz approved.xis Page 1of 2
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