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City of South Bend, Indiana 2018 Budget

Fund 102 - Rainy Day

Fund Type Special Revenue Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Local Income Taxes -                       1,405,850          -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Taxes -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Grants/Intergovernmental -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Interest Earnings 49,919              86,416              90,000              45,755              80,000              90,000              95,000              100,000            105,000            (10,000)             -11%
Other Income -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue 49,919              1,492,266         90,000              45,755              80,000              90,000              95,000              100,000            105,000            (10,000)            -11%

Expenditures by Type

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Services & Charges
Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Net Surplus / (Deficit) 49,919              1,492,266         90,000              45,755              80,000              90,000              95,000              100,000            105,000            

Beginning Cash Balance 8,632,917          8,678,882          10,166,491        10,256,491        10,336,491        10,426,491        10,521,491        10,621,491        Cash Reserve
Cash Adjustments (3,954)               (4,657)               -                       -                       -                       -                       -                       -                       
Ending Cash Balance 8,678,882         10,166,491        10,256,491        10,336,491        10,426,491        10,521,491        10,621,491        10,726,491        
Cash Reserves Target 8,063,538          8,805,172          8,620,604          12,396,176        11,302,369        11,415,393        11,529,547        11,644,842        

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

3% of Total expenditures in 
previous fiscal year-

contingency

This fund is used to accumulate cash reserves for unforeseen purposes.  Every so oftern, this fund receives certain "catch up" distributions of County Option Income Tax (COIT) and Economic 
Development Income Tax (EDIT) monies from the State of Indiana that are required to be deposited into this fund. This fund is used for mid-year or year-end advances to other funds that have cash 
shortages and the advances must be paid back within six months. During 2016, a total of 25% of the special local income tax distribution approved by the Indiana General Assembly, or $1,405,850, was 
deposited into the Rainy Day Fund as allowed under the statute.

The establishment of a Rainy Day Fund is looked upon favorably by bond rating agencies and is one of the factors resulting in South Bend's good AA bond rating with Standard & Poor's. 

Interest rates are expected to rise over the next few years.

No expenditures are budgeted in this fund. 

2



20
17

20
17

20
17

6/
30

/1
7

20
18

20
15

20
16

Or
ig

in
al

Am
en

de
d

YT
D

YT
D

Es
ti

ma
te

d
AC

CO
UN

T
NU

MB
ER

AC
CO

UN
T

DE
SC

RI
PT

IO
N

Ac
tu

al
Ac

tu
al

Bu
dg

et
Bu

dg
et

Ac
tu

al
Ac

tu
al

Re
ve

nu
e

RA
IN

Y
DA

Y
FU

ND
10

2-
00

00
-3

16
.1

0-
00

SP
EC

IA
L

DI
ST

RI
BU

TI
ON

0
1,

40
5,

85
0

0
0

0
0

0
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
*

0
1,

40
5,

85
0

0
0

0
0

0

10
2-

00
00

-3
61

.0
0-

00
IN

TE
RE

ST
EA

RN
IN

GS
49

,9
19

86
,4

16
60

,0
00

90
,0

00
71

,3
53

45
,7

55
80

,0
00

LE
VE

L
TE

XT
TE

XT
AM

T
02

ES
TI

MA
TE

D
IN

TE
RE

ST
EA

RN
IN

GS
ON

FU
ND

BA
LA

NC
ES

80
,0

00
PE

R
TR

EN
DS

80
,0

00

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

*
49

,9
19

86
,4

16
60

,0
00

90
,0

00
71

,3
53

45
,7

55
80

,0
00

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

**
RA

IN
Y

DA
Y

FU
ND

49
,9

19
1,

49
2,

26
6

60
,0

00
90

,0
00

71
,3

53
45

,7
55

80
,0

00

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

**
*

RA
IN

Y
DA

Y
FU

ND
49

,9
19

1,
49

2,
26

6
60

,0
00

90
,0

00
71

,3
53

45
,7

55
80

,0
00

Fu
nd

 1
02

 - 
R

ai
ny

 D
ay

 F
un

d
C

ity
 o

f S
ou

th
 B

en
d

R
ev

en
ue

9/
13

/1
7 

1:
31

pm

3



City of South Bend, Indiana 2018 Budget

Fund 313 - Hall of Fame / My South Bend Parks & Trails

Fund Type City Debt Service Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Property Taxes 906,263            1,361,512          827,000            451,820            1,213,617          1,212,900          1,212,000          1,209,900          1,211,600          386,617            47%
Other Taxes 74,194              70,548              67,000              22,945              45,000              47,000              49,000              51,000              53,000              (22,000)             -33%
Grants/Intergovernmental -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Interest Earnings 41                    (50)                   300                   109                   -                       -                       -                       -                       -                       (300)                 -100%
Bond Proceeds -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Income 220,578            112,116            -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue 1,201,076          1,544,126          894,300            474,874            1,258,617          1,259,900         1,261,000          1,260,900         1,264,600         364,317            41%

Expenditures by Type

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Services & Charges
Professional Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Repairs & Maintenance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Debt Service

Principal 1,150,000          1,180,000          1,215,000          600,000            850,000            715,000            745,000            775,000            810,000            (365,000)           -30%
Interest & Fees 122,000            91,000              53,999              31,735              408,617            544,900            516,000            485,900            454,600            354,618            657%

Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Services & Charges 1,272,000         1,271,000          1,268,999         631,735            1,258,617          1,259,900         1,261,000          1,260,900         1,264,600         (10,382)            -1%

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures 1,272,000         1,271,000          1,268,999         631,735            1,258,617          1,259,900         1,261,000          1,260,900         1,264,600         (10,382)            -1%

Net Surplus / (Deficit) (70,924)            273,126            (374,699)          (156,861)           -                      -                      -                      -                      -                      

Beginning Cash Balance 74,046              11,396              289,227            -                       -                       -                       -                       -                       Cash Reserve
Cash Adjustments 8,273                4,705                85,472              -                       -                       -                       -                       -                       
Ending Cash Balance 11,396              289,227            -                      -                      -                      -                      -                      -                      
Cash Reserves Target -                       -                       -                       -                       -                       -                       -                       -                       

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

No reserve requirement

This fund is used to collect a separate property tax levy (distributions received in June and December) and is used to pay debt service on the former College Football Hall of Fame building (payments due in 
February and July). Because of the timing of revenue and expenditures this fund will typically have a negative cash balance until the property tax distributions are received. The final payment on the Hall of 
Fame Bonds is February 1, 2018.

The City is planning a proposed 2017 Riverfront Parks and Trails Bond to utilize this property tax levy after the current Hall of Fame Bonds are paid off. The amounts reflected in the 2018-2022 expenditure 
estimates are per an illustrative debt amortization schedule for a $14.01 million dollar bond payable over 15 years.

See above. The expenditures consist of debt service payments on a proposed 2017 Riverfront Parks and Trails bond.
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City of South Bend, Indiana 2018 Budget

Fund 377 - Professional Sports Development

Fund Type Capital Project Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Other Taxes 628,261            760,390            700,000            224,912            600,000            -                       -                       -                       -                       (100,000)           -14%
Interest Earnings 2,391                2,584                2,000                913                   2,000                100                   -                       -                       -                       -                       0%
Other Income 56,233              44,981              32,325              17,864              18,000              3,500                -                       -                       -                       (14,325)             -44%
Transfers In -                       -                       -                       -                       -                       520,000            -                       -                       -                       -                        - 

Total Revenue 686,885            807,955            734,325            243,689            620,000            523,600            -                      -                      -                      (114,325)           -16%

Expenditures by Type

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Services & Charges
Professional Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Utilities -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Education & Training -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Travel -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Repairs & Maintenance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Debt Service

Principal 720,000            730,000            750,000            425,000            770,000            345,000            -                       -                       -                       20,000              3%
Interest & Fees 135,603            108,051            77,955              43,440              44,870              9,770                -                       -                       -                       (33,085)             -42%

Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Services & Charges 855,603            838,051            827,955            468,440            814,870            354,770            -                      -                      -                      (13,085)            -2%

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures 855,603            838,051            827,955            468,440            814,870            354,770            -                      -                      -                      (13,085)            -2%

Net Surplus / (Deficit) (168,718)           (30,096)            (93,630)            (224,751)           (194,870)           168,830            -                      -                      -                      

Beginning Cash Balance 595,453            426,724            396,580            302,950            108,080            276,910            276,910            276,910            Cash Reserve
Cash Adjustments (11)                   (48)                   -                       -                       -                       -                       -                       -                       
Ending Cash Balance 426,724            396,580            302,950            108,080            276,910            276,910            276,910            276,910            
Cash Reserves Target -                       -                       -                       -                       -                       -                       -                       -                       

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

No reserve requirement

This fund collects a special tax which is used primarily for debt service and improvements at the Four Winds Field (Coveleski) baseball stadium. The Professional Sports Development Area (PSDA) revenue 
is projected to end in August 2018. The fund is used to pay debt service on the 2010 Four Winds Field (Coveleski Stadium Bonds) with the final payment due on January 15, 2019.  In addition, the final 
payment of $100,000 on a five-year commitment for the Synagogue Building at Four Winds Field will be made in 2018. After the bonds are paid off, the cash balance in the Coveleski Stadium Debt Service 
Reserve Fund (317) will be transferred into this fund during 2019. Any cash reserves in the fund after the debt is paid off can be used for capital projects within the PSDA district.

Professional Sports Development Revenue is expected to expire in 2018.
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City of South Bend, Indiana 2018 Budget

Fund 404 - County Option Income Tax

Fund Type Special Revenue Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Local Income Taxes 8,859,912          9,454,023          10,459,265        5,229,633          10,906,293        11,233,482        11,570,486        11,917,600        12,275,128        447,028            4%
Interest Earnings 84,868              97,589              100,000            38,605              95,000              97,000              99,000              101,000            103,000            (5,000)               -5%
Other Income 970,750            876,349            436,492            370,364            610,131            320,132            135,659            137,585            12,965              173,639            40%
Transfers In -                       3,039                -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue 9,915,530         10,431,000        10,995,757        5,638,602         11,611,424        11,650,614        11,805,145        12,156,185        12,391,093        615,667            6%

Expenditures by Type
Personnel

Salaries & Wages 242,049            291,039            -                       -                       -                       -                       -                       -                       -                       -                        - 
Fringe Benefits 84,108              112,652            -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Personnel 326,157            403,691            -                      -                      -                      -                      -                      -                      -                      -                       - 

Supplies 793,015            770,006            1,234,438         449,200            806,390            810,000            817,000            824,000            831,000            (428,048)          -35%

Services & Charges
Professional Services 870,749            1,465,713          947,376            435,942            1,184,500          1,059,500          1,059,500          1,059,500          1,059,500          237,124            25%
Printing & Advertising 151,440            1,739                2,000                975                   2,000                2,000                2,000                2,000                2,000                -                       0%
Utilities 1,545,997          1,541,784          1,580,000          787,137            1,652,000          1,622,000          1,642,000          1,662,000          1,682,000          72,000              5%
Education & Training 28,809              8,502                14,114              12,430              -                       -                       -                       -                       -                       (14,114)             -100%
Travel 21,557              13,074              -                       -                       -                       -                       -                       -                       -                       -                        - 
Repairs & Maintenance 1,535,804          2,433,438          1,667,678          695,657            1,310,865          1,320,000          1,340,000          1,360,000          1,380,000          (356,813)           -21%
Other Interfund Allocations 531,168            519,600            -                       -                       -                       -                       -                       -                       -                       -                        - 
Debt Service

Principal 2,061,389          2,213,678          1,104,053          643,795            993,679            995,000            100,000            1,005,000          1,010,000          (110,374)           -10%
Interest & Fees 385,609            348,865            58,284              34,451              60,933              50,000              52,000              54,000              56,000              2,649                5%

Grants & Subsidies 541,938            553,857            530,874            282,937            1,344,575          540,000            540,000            540,000            540,000            813,701            153%
Insurance 7,308                8,220                7,137                3,570                6,873                6,900                7,000                7,100                7,200                (264)                 -4%
Transfers Out 1,500,000          1,500,000          3,442,578          1,546,116          2,787,600          3,900,000          4,800,000          5,000,000          6,000,000          (654,978)           -19%
Other Services & Charges 1,672,496          1,584,370          968,432            496,501            931,800            1,296,800          1,296,800          1,296,800          1,296,800          (36,632)             -4%

Total Services & Charges 10,854,264        12,192,840        10,322,526        4,939,510         10,274,825        10,792,200        10,839,300        11,986,400        13,033,500        (47,701)            0%

Capital
Land -                       27,550              123,350            -                       115,000            115,000            115,000            115,000            115,000            (8,350)               -7%
Land Improvements -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Buildings & Bldg Improve. -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Motor Equipment -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Machinery & Equipment 805,680            135,143            26,279              24,868              -                       -                       -                       -                       -                       (26,279)             -100%
Infrastructure 2,860                74,281              365,000            -                       180,000            180,000            180,000            180,000            180,000            (185,000)           -51%

Total Capital 808,540            236,974            514,629            24,868              295,000            295,000            295,000            295,000            295,000            (219,629)           -43%

Total Expenditures 12,781,976        13,603,511        12,071,593        5,413,578         11,376,215        11,897,200        11,951,300        13,105,400        14,159,500        (695,378)          -6%

Net Surplus / (Deficit) (2,866,446)        (3,172,511)        (1,075,836)        225,025            235,209            (246,586)          (146,155)           (949,215)           (1,768,407)        

Beginning Cash Balance 14,935,342        12,066,548        8,935,608          7,859,772          8,094,981          7,848,395          7,702,240          6,753,025          Cash Reserve
Cash Adjustments (2,348)               41,571              -                       -                       -                       -                       -                       -                       
Ending Cash Balance 12,066,548        8,935,608         7,859,772         8,094,981         7,848,395         7,702,240         6,753,025         4,984,618         
Cash Reserves Target 6,390,988          6,801,756          6,035,797          5,688,108          5,948,600          5,975,650          6,552,700          7,079,750          

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

50% of Annual expenditures

This fund accounts for the receipt and expense of County Option Income Tax (COIT). The revenue is determined annually by the Indiana Department of Local Government Finance (DLGF). Expenditures 
in this fund include debt service payments, maintenance, and the Curb & Sidewalk program. 

The COIT tax rate is 0.6% of gross wages in Saint Joseph County and the City of South Bend receives an allocated percentage of this revenue. The growth rate of COIT revenue is projected to be 2% per 
year for 2018 - 2022. Other income represents principal payments on an interfund loan to the Urban Development Action Grant (UDAG) Fund 410 in connection with the 1st Source Bank/Hotel 
renovation project. In 2018, telephone expenditures in the amount of $550,329 were transferred from the COIT Fund to the IT-Innovation Fund 279.  Transfers are requested to fund EMS operations and 
EMS capital in 2019-2022.  Total transfers for 2019-2022 = $7.4 million.
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City of South Bend, Indiana 2018 Budget

Fund 406 - Cumulative Capital Development

Fund Type Capital Project Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Property Taxes 428,727            440,887            444,000            240,635            419,000            412,000            384,000            360,000            350,000            (25,000)             -6%
Other Taxes 38,148              37,227              37,500              18,332              37,100              37,000              35,400              34,300              33,200              (400)                 -1%
Interest Earnings 2,307                3,937                4,100                2,114                3,100                3,000                3,000                3,000                3,000                (1,000)               -24%
Other Income 52,191              53,040              -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue 521,373            535,091            485,600            261,081            459,200            452,000            422,400            397,300            386,200            (26,400)            -5%

Expenditures by Type

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Services & Charges
Professional Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Education & Training -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Travel -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Repairs & Maintenance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Debt Service

Principal 510,970            512,847            466,384            283,361            447,941            442,000            417,400            393,300            383,200            (18,443)             -4%
Interest & Fees 19,693              13,890              10,116              6,266                11,259              10,000              5,000                4,000                3,000                1,143                11%

Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Services & Charges 530,663            526,737            476,500            289,627            459,200            452,000            422,400            397,300            386,200            (17,300)            -4%

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures 530,663            526,737            476,500            289,627            459,200            452,000            422,400            397,300            386,200            (17,300)            -4%

Net Surplus / (Deficit) (9,290)              8,354               9,100                (28,546)            -                      -                      -                      -                      -                      

Beginning Cash Balance 580,627            571,090            579,295            588,395            588,395            588,395            588,395            588,395            Cash Reserve
Cash Adjustments (247)                 (148)                 -                       -                       -                       -                       -                       -                       
Ending Cash Balance 571,090            579,295            588,395            588,395            588,395            588,395            588,395            588,395            
Cash Reserves Target 132,666            131,684            119,125            114,800            113,000            105,600            99,325              96,550              

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

25% of Annual expenditures

The fund is used to finance police vehicles and related equipment. This fund receives revenue from a property tax levy and distributions are received from St. Joseph County in June and December. The 
Cumulative Capital Development (CCD) property tax is a special tax rate that is reduced by circuit breaker property tax caps and will likely result in less revenue in future years unless the rate is re-established.
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City of South Bend, Indiana 2018 Budget

Fund 407 - Cumulative Capital Improvement

Fund Type Capital Project Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Other Taxes 403,987            407,727            408,000            266,697            250,500            250,000            250,000            250,000            250,000            (157,500)           -39%
Interest Earnings 637                   2,537                4,000                1,583                3,000                3,000                3,000                3,000                3,000                (1,000)               -25%
Other Income 25,000              25,000              25,000              -                       25,000              25,000              25,000              25,000              25,000              -                       0%
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue 429,624            435,264            437,000            268,279            278,500            278,000            278,000            278,000            278,000            (158,500)           -36%

Expenditures by Type

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Services & Charges
Professional Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Utilities -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Education & Training -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Travel -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Repairs & Maintenance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Debt Service

Principal 337,500            345,000            356,250            176,250            245,000            -                       -                       -                       -                       (111,250)           -31%
Interest & Fees 30,375              23,250              16,000              8,875                5,500                -                       -                       -                       -                       (10,500)             -66%

Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Services & Charges 367,875            368,250            372,250            185,125            250,500            -                      -                      -                      -                      (121,750)           -33%

Capital -                      -                      -                      -                      28,000              278,000            278,000            278,000            278,000            28,000               - 

Total Expenditures 367,875            368,250            372,250            185,125            278,500            278,000            278,000            278,000            278,000            (93,750)            -25%

Net Surplus / (Deficit) 61,749              67,014              64,750              83,154              -                      -                      -                      -                      -                      

Beginning Cash Balance 249,215            310,758            377,581            442,331            442,331            442,331            442,331            442,331            Cash Reserve
Cash Adjustments (206)                 (191)                 -                       -                       -                       -                       -                       -                       
Ending Cash Balance 310,758            377,581            442,331            442,331            442,331            442,331            442,331            442,331            
Cash Reserves Target 91,969              92,063              93,063              69,625              69,500              69,500              69,500              69,500              

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

25% of Annual expenditures

This fund receives revenues from the hotel/motel tax as well as the cigarette tax. The fund is used to pay debt service on a Century Center bond. The final payment on the 2011 Century Center Bond 
Refunding is due February 1, 2018. 

After the Century Center bond is paid off, the fund will be used to help in financing the My SB Parks and Trails project that is being managed by the Venues, Parks & Arts Department. The final payment 
($150,000) of hotel/motel tax revenue will be in 2017.
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City of South Bend, Indiana 2018 Budget

Fund 408 - Economic Development Income Tax

Fund Type Special Revenue Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Local Income Taxes 9,031,709          9,594,602          10,433,361        5,233,357          10,720,965        11,078,287        11,416,394        11,765,060        12,123,837        287,604            3%
Charges for Services 150,000            150,000            150,000            150,000            150,000            150,000            150,000            150,000            150,000            -                       0%
Fines, Forfeitures, and Fees 354,660            354,660            354,660            354,660            354,660            354,660            354,660            -                       -                       -                       0%
Interest Earnings 56,631              92,820              120,000            50,914              60,000              50,000              45,000              40,000              35,000              (60,000)             -50%
Other Income 82                    3,034                1,138                1,137                -                       -                       -                       -                       -                       (1,138)               -100%
Transfers In -                       -                       735,241            735,240            -                       -                       -                       -                       -                       (735,241)           -100%

Total Revenue 9,593,082         10,195,116        11,794,400        6,525,308         11,285,625        11,632,947        11,966,054        11,955,060        12,308,837        (508,775)          -4%

Expenditures by Type

Supplies -                      1,718                83                    -                      -                      -                      -                      -                      -                      (83)                   -100%

Services & Charges
Professional Services 12,023              73,451              2,667,281          1,064,544          3,176,506          3,151,000          3,273,000          3,395,000          3,517,000          509,225            19%
Printing & Advertising 10,760              -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Utilities -                       -                       12,000              -                       -                       -                       -                       -                       -                       (12,000)             -100%
Repairs & Maintenance 420,782            9,531                39,041              6,167                46,000              47,000              50,000              53,000              55,000              6,959                18%
Debt Service

Principal 1,365,978          1,041,667          210,000            123,333            215,000            220,000            225,000            225,000            230,000            5,000                2%
Interest & Fees 457,423            229,901            174,256            103,885            171,107            164,732            158,132            151,382            144,557            (3,149)               -2%

Grants & Subsidies 653,286            619,716            871,361            284,563            2,010,416          2,820,000          733,000            738,000            743,000            1,139,055          131%
Transfers Out 6,483,782          6,323,782          6,667,496          3,303,748          5,441,596          6,967,000          7,124,000          6,393,000          6,538,000          (1,225,900)         -18%
Other Services & Charges 482,028            614,610            814,966            188,405            35,000              137,000            140,000            145,000            150,000            (779,966)           -96%

Total Services & Charges 9,886,062         8,912,658         11,456,401        5,074,645         11,095,625        13,506,732        11,703,132        11,100,382        11,377,557        (360,776)          -3%

Capital
Land -                       -                       45,000              2,700                140,000            140,000            140,000            140,000            140,000            95,000              211%
Land Improvements 3,200                -                       -                       -                       50,000              50,000              50,000              50,000              50,000              50,000               - 
Buildings & Bldg Improve. -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Motor Equipment -                       -                       57,700              57,617              -                       -                       -                       -                       -                       (57,700)             -100%
Machinery & Equipment -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Infrastructure -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Capital 3,200               -                      102,700            60,317              190,000            190,000            190,000            190,000            190,000            87,300              85%

Total Expenditures 9,889,262         8,914,376         11,559,184        5,134,962         11,285,625        13,696,732        11,893,132        11,290,382        11,567,557        (273,559)          -2%

Net Surplus / (Deficit) (296,180)           1,280,740         235,216            1,390,346         -                      (2,063,785)        72,922              664,678            741,280            

Beginning Cash Balance 10,159,360        9,859,022          11,135,200        11,370,416        11,370,416        9,306,631          9,379,553          10,044,231        Cash Reserve
Cash Adjustments (4,158)               (4,561)               -                       -                       -                       -                       -                       -                       
Ending Cash Balance 9,859,022         11,135,200        11,370,416        11,370,416        9,306,631         9,379,553         10,044,231        10,785,511        
Cash Reserves Target 4,944,631          4,457,188          5,779,592          5,642,813          6,848,366          5,946,566          5,645,191          5,783,779          

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

50% of Annual expenditures

The Economic Development Income Tax (EDIT) Fund receives a 0.4% income tax on wages within St. Joseph County and the City of South Bend receives an allocated share of this revenue. The fund is 
used to pay for debt service on the 2014 PSAP (Public Safety Answering Point) Bonds and 2015 Parks Bonds, various economic development initiatives, and transfers to the Department of Community 
Investment, Streets Department, Code Enforcement/Animal Control Department and the consolidated county-wide 911 call center.

In 2018 and 2019, the fund includes $2.0 million dollars in funding for neighborhood strategy implementation and small business development. In order to maintain adequate cash reserves in this fund, this 
funding is not included beyond 2019. The contribution to consolidated county 911 center is estimated to increase by 20% during 2018 as a placeholder amount and will be adjusted to actual after the county 
budget is finalized. Beginning in 2021, transfers to the Department of Community Investment, Street Department and Code Enforcement/Animal Control were reduced by approximately 12% to maintain 
adequate reserves in the fund. The EDIT Fund is a source of bonding capacity for the City and efforts are made to keep significant reserves in order to receive a higher credit rating and lower interest rates. 
The final payment of the TJX job penalty amount of $354,660 will be received in 2020. The job penalty fines were assessed because the company A.J. Wright violated its development agreement with the city, 
under which it benefited from a taxpayer-funded incentive package worth more than $10 million. TJX, the parent company of A.J. Wright, has been paying the job penalty fines since 2011.
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City of South Bend, Indiana 2018 Budget

Fund 711 - Self-Funded Employee Benefits

Fund Type Internal Service Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Charges for Services 14,235,582        16,552,451        17,770,850        8,900,923          18,441,596        19,095,828        19,774,960        20,479,964        21,211,848        670,746            4%
Interest Earnings 28,482              49,659              75,000              36,261              60,000              60,000              60,000              60,000              60,000              (15,000)             -20%
Other Income 115,449            1,590,096          46,809              4,952                10,000              10,000              10,000              10,000              10,000              (36,809)             -79%
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue 14,379,513        18,192,206        17,892,659        8,942,135         18,511,596        19,165,828        19,844,960        20,549,964       21,281,848        618,937            3%

Expenditures by Type
Personnel

Salaries & Wages -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Fringe Benefits 10                    -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Personnel 10                    -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Supplies 14,540              61,085              78,935              52,363              163,000            163,000            163,000            163,000            163,000            84,065              106%

Services & Charges
Professional Services 295,411            1,363,248          1,210,290          563,864            1,359,000          1,400,440          1,443,538          1,488,359          1,534,973          148,710            12%
Education & Training 1,118                349                   2,000                -                       -                       -                       -                       -                       -                       (2,000)               -100%
Travel 2,382                422                   2,600                -                       -                       -                       -                       -                       -                       (2,600)               -100%
Other Interfund Allocations 431,763            -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Insurance 13,320,803        14,399,305        16,507,075        6,739,868          16,205,444        16,786,698        17,390,960        18,019,148        18,672,214        (301,631)           -2%
Transfers Out -                       -                       -                       -                       413,714            413,714            -                       -                       -                       413,714             - 
Other Services & Charges 1,407                6,048                2,300                1,382                4,360                4,360                4,360                4,360                4,360                2,060                90%

Total Services & Charges 14,052,884        15,769,372        17,724,265        7,305,113          17,982,518        18,605,212        18,838,858        19,511,867        20,211,548        258,253            1%

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures 14,067,434        15,830,457        17,803,200        7,357,476         18,145,518        18,768,212        19,001,858        19,674,867        20,374,548       342,318            2%

Net Surplus / (Deficit) 312,079            2,361,749         89,459              1,584,659         366,078            397,616            843,102            875,097            907,301            

Beginning Cash Balance 4,052,663          4,362,460          6,719,046          6,808,505          7,174,583          7,572,199          8,415,302          9,290,399          Cash Reserve
Cash Adjustments (2,282)               (5,163)               -                       -                       -                       -                       -                       -                       
Ending Cash Balance 4,362,460         6,719,046         6,808,505         7,174,583         7,572,199         8,415,302         9,290,399         10,197,699        
Cash Reserves Target 3,516,859          3,957,615          4,450,800          4,536,380          4,692,053          4,750,465          4,918,717          5,093,637          

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

25% of Annual expenditures

This fund handles expenses relating to insurance and claims relating to employees, including medical, dental, life, flex spending, etc. 

An Employee Wellness Center was opened on January 18, 2016, which was set in place with the understanding that the City should see a drop in claims expenses over time.

For 2018, the City will pay the Wellness Center approx. $996,000.  Claims are relatively flat in nature due to the Wellness Clinic and other cost savings measures.  Estimating increase in costs of 4% per year 
to be conservative.
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City of South Bend, Indiana 2018 Budget

Fund 713 - Unemployment Compensation

Fund Type Internal Service Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Charges for Services 101,681            89,142              -                       -                       -                       -                       80,000              80,000              80,000              -                        - 
Interest Earnings 1,397                2,564                2,800                1,230                2,000                2,000                2,000                2,000                2,000                (800)                 -29%
Other Income -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue 103,078            91,706              2,800               1,230                2,000               2,000               82,000              82,000              82,000              (800)                 -29%

Expenditures by Type
Personnel

Salaries & Wages -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Fringe Benefits 54,970              56,152              45,000              28,604              60,000              60,000              60,000              60,000              60,000              15,000              33%

Total Personnel 54,970              56,152              45,000              28,604              60,000              60,000              60,000              60,000              60,000              15,000              33%

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Services & Charges
Professional Services 13,200              11,000              35,400              2,200                20,000              20,000              20,000              20,000              20,000              (15,400)             -44%
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Utilities -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Repairs & Maintenance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Interfund Allocations 6,796                7,284                3,705                1,854                -                       -                       -                       -                       -                       (3,705)               -100%
Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Services & Charges 19,996              18,284              39,105              4,054               20,000              20,000              20,000              20,000              20,000              (19,105)             -49%

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures 74,966              74,436              84,105              32,658              80,000              80,000              80,000              80,000              80,000              (4,105)              -5%

Net Surplus / (Deficit) 28,112              17,270              (81,305)            (31,428)            (78,000)            (78,000)            2,000               2,000               2,000               

Beginning Cash Balance 240,912            268,873            286,049            204,744            126,744            48,744              50,744              52,744              Cash Reserve
Cash Adjustments (151)                 (94)                   -                       -                       -                       -                       -                       -                       
Ending Cash Balance 268,873            286,049            204,744            126,744            48,744              50,744              52,744              54,744              
Cash Reserves Target 18,742              18,609              21,026              20,000              20,000              20,000              20,000              20,000              

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

25% of Annual expenditures

This fund was established in 2011 to account for unemployment claims and outplacement services paid. All unemployment claims and outplacement services are paid through this fund.

Typically, this fund charges an allocation of 0.25% of payroll to most departments to cover the cost of unemployment claims paid. However, beginning in November 2016, the charge of 0.25% of payroll 
costs was suspended indefinitely due to the fund's high cash reserves. The allocation will likely remain suspended during 2017 - 2019 and will resume in 2020. The City prepares a monthly report to track 
unemployment compensation claims paid and cash reserve balances.
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City of South Bend, Indiana 2018 Budget

Fund 714 - Parental Leave

Fund Type Internal Service Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Charges for Services -                       -                       -                       -                       155,694            165,000            170,000            175,000            180,000            155,694             - 
Interest Earnings -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Income -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue -                      -                      -                      -                      155,694            165,000            170,000            175,000            180,000            155,694             - 

Expenditures by Type
Personnel

Salaries & Wages -                       -                       -                       -                       131,000            134,000            136,540            139,000            141,520            131,000             - 
Fringe Benefits -                       -                       -                       -                       24,694              25,000              25,460              26,000              26,480              24,694               - 

Total Personnel -                      -                      -                      -                      155,694            159,000            162,000            165,000            168,000            155,694             - 

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Services & Charges
Professional Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Utilities -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Repairs & Maintenance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Insurance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures -                      -                      -                      -                      155,694            159,000            162,000            165,000            168,000            155,694             - 

Net Surplus / (Deficit) -                      -                      -                      -                      -                      6,000               8,000               10,000              12,000              

Beginning Cash Balance -                       -                       -                       -                       -                       6,000                14,000              24,000              Cash Reserve
Cash Adjustments -                       -                       -                       -                       -                       -                       -                       -                       
Ending Cash Balance -                      -                      -                      -                      6,000               14,000              24,000              36,000              
Cash Reserves Target -                       -                       -                       38,924              39,750              40,500              41,250              42,000              

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

25% of Annual expenditures

Beginning in 2018, the City plans to offer a Parental Leave Program to its employees to provide additional paid time off for employees for the child or adoption of a child. The Partental Leave Program is 
currently being developed based on the models of other progressive, best-in-class employers and will be implemented during 2018. The program will be funded by a 0.25% charge against gross departmental 
wages. This charge may increase or decrease based on the financial needs of the program and the performance of the fund. As a note, the Unemployment Compensation Fund 713 charge of 0.25% of gross 
payroll has been suspended indefinately due to signficant fund reserves and will offset the costs of the Parental Leave Program to the departments in the 2018 budget.
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City of South Bend, Indiana 2018 Budget

Fund 750 - Equipment/Vehicle Leasing

Fund Type Capital Project Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Interest Earnings -                       -                       3,900                1,640                3,000                3,000                3,000                3,000                3,000                (900)                 -23%
Bond Proceeds -                       -                       5,499,000          2,916,500          4,601,750          4,084,300          3,979,150          4,685,700          3,623,555          (897,250)           -16%
Other Income -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue -                      -                      5,502,900         2,918,140          4,604,750         4,087,300         3,982,150         4,688,700         3,626,555         (898,150)           -16%

Expenditures by Type

Supplies -                      -                      230,000            -                      -                      -                      -                      -                      -                      (230,000)          -100%

Services & Charges
Professional Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Utilities -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Repairs & Maintenance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Interfund Allocations -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Debt Service

Principal -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Interest & Fees -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Grants & Subsidies -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Insurance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Capital
Land -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Land Improvements -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Buildings & Bldg Improve. -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Motor Equipment -                       -                       3,960,000          1,414,345          4,344,750          3,827,300          3,717,150          4,418,700          3,346,555          384,750            10%
Machinery & Equipment -                       -                       1,310,000          388,296            260,000            260,000            265,000            270,000            280,000            (1,050,000)         -80%
Infrastructure -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Capital -                      -                      5,270,000         1,802,641          4,604,750         4,087,300         3,982,150         4,688,700         3,626,555         (665,250)          -13%

Total Expenditures -                      -                      5,500,000         1,802,641          4,604,750         4,087,300         3,982,150         4,688,700         3,626,555         (895,250)          -16%

Net Surplus / (Deficit) -                      -                      2,900               1,115,499          -                      -                      -                      -                      -                      

Beginning Cash Balance -                       -                       3,231,144          3,234,044          3,234,044          3,234,044          3,234,044          3,234,044          Cash Reserve
Cash Adjustments -                       -                       -                       -                       -                       -                       -                       -                       
Ending Cash Balance -                      -                      3,234,044         3,234,044         3,234,044         3,234,044         3,234,044         3,234,044         
Cash Reserves Target -                       -                       3,234,044          3,234,044          3,234,044          3,234,044          3,234,044          3,234,044          

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

100% cash reserves per bond 
covenants

This fund is used to pay for City vehicles and equipment that are financed by a lease. The funds are maintained by trustee financial institutions and expended upon the provision by the City of a proper claim 
form and invoice. The trustee escrow accounts have been maintained by the City for many years. This fund was established in 2017 to integrate these trustee accounts into the City's regular accounting 
system. All expenditures in this fund are approved by the Board of Public Works before they are submitted to the trustee bank for payment. In the past, the lease financing has been for five years and the 
interest rate has been under 2%. Debt service payments are budgeted in individual departments.

The City leases certain vehicles and equipment for the Police Department, Public Works and other departments and pays them through capital lease proceeds that are accounted for in this fund. See the 
capital summary for the estimate of vehicles and equipment to be purchased for each department.
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City of South Bend, Indiana 2018 Budget

Fund 755 - South Bend Building Corp

Fund Type City Debt Service Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Interest Earnings -                       -                       4,000                597                   1,000                1,000                1,000                1,000                1,000                (3,000)               -75%
Bond Proceeds -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Income -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers In -                       -                       2,650,500          1,326,750          2,635,025          2,630,894          2,628,085          2,305,705          1,954,780          (15,475)             -1%

Total Revenue -                      -                      2,654,500         1,327,347         2,636,025         2,631,894         2,629,085         2,306,705         1,955,780         (18,475)            -1%

Expenditures by Type

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Services & Charges
Professional Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Repairs & Maintenance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Interfund Allocations -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Debt Service

Principal -                       -                       2,040,000          1,130,000          2,100,000          2,175,000          2,250,000          2,000,000          1,735,000          60,000              3%
Interest & Fees -                       -                       603,214            307,970            536,025            456,894            379,085            306,705            220,780            (67,189)             -11%

Grants & Subsidies -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Insurance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Services & Charges -                      -                      2,643,214         1,437,970         2,636,025         2,631,894         2,629,085         2,306,705         1,955,780         (7,189)              0%

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures -                      -                      2,643,214         1,437,970         2,636,025         2,631,894         2,629,085         2,306,705         1,955,780         (7,189)              0%

Net Surplus / (Deficit) -                      -                      11,286              (110,623)           -                      -                      -                      -                      -                      

Beginning Cash Balance -                       -                       762,089            773,375            773,375            773,375            773,375            773,375            Cash Reserve
Cash Adjustments -                       -                       -                       -                       -                       -                       -                       -                       
Ending Cash Balance -                      -                      773,375            773,375            773,375            773,375            773,375            773,375            
Cash Reserves Target -                       -                       773,375            773,375            773,375            773,375            773,375            773,375            

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

100% cash reserves per bond 
covenants

The South Bend Building Corporation receives debt service payments from the City and passes them through to trustee banks and bondholders. The accounting records are maintained in trustee bank 
accounts. This fund was established in 2017 to integrate these trustee accounts into the City's regular accounting system. 
The South Bend Building Corporation is a separate legal entity, but is reported as a fund in the City's Comprehensive Annual Financial Report (CAFR). The fund pays the debt service on the 2012 Police and 
Fire Building Refunding Bonds, 2010 Public Works Facility Refunding Bonds and 2013 EMS/Fire Training Tower and Fire Station Bond.

Final payment dates: 2012 Police/Fire Bonds - 02/01/2023, 2010 Public Works Bonds - 02/01/2021, and 2013 EMS/Fire bonds - 02/01/2033.
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City of South Bend, Indiana 2018 Budget

Fund 759 - Eddy Street Commons Capital

Fund Type Capital Project Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Interest Earnings -                       -                       -                       -                       2,000                -                       -                       -                       -                       2,000                 - 
Bond Proceeds -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Income -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue -                      -                      -                      -                      2,000               -                      -                      -                      -                      2,000                - 

Expenditures by Type

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Services & Charges
Professional Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Utilities -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Repairs & Maintenance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Interfund Allocations -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Debt Service

Principal -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Interest & Fees -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Grants & Subsidies -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Insurance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Services & Charges -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Capital
Land -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Land Improvements -                       -                       -                       -                       17,000,000        -                       -                       -                       -                       17,000,000         - 
Buildings & Bldg Improve. -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Motor Equipment -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Machinery & Equipment -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Infrastructure -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Capital -                      -                      -                      -                      17,000,000        -                      -                      -                      -                      17,000,000         - 

Total Expenditures -                      -                      -                      -                      17,000,000        -                      -                      -                      -                      17,000,000         - 

Net Surplus / (Deficit) -                      -                      -                      -                      (16,998,000)      -                      -                      -                      -                      

Beginning Cash Balance -                       -                       -                       16,998,000        -                       -                       -                       -                       Cash Reserve
Cash Adjustments -                       -                       16,998,000        -                       -                       -                       -                       -                       
Ending Cash Balance -                      -                      16,998,000        -                      -                      -                      -                      -                      
Cash Reserves Target -                       -                       16,998,000        -                       -                       -                       -                       -                       

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

Bond fund - spend down to 
zero - no reserves required

This fund accounts for the expenditures of the bond proceeds from the $25 million Eddy Street Commons Bond issued in 2017 (closing date 8/14/17, debt schedule #163). The funds will be spent on 
Phase II of the Eddy Street Commons mixed use development near the University of Notre Dame.

Since this fund was established mid-year, the City will file an additional appropriations request for any 2017 expenditures.
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City of South Bend, Indiana 2018 Budget

Fund 760 - Eddy Street Commons Debt Service

Fund Type City Debt Service Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Interest Earnings -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Bond Proceeds -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Income -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers In -                       -                       -                       -                       1,279,472          1,299,125          1,391,625          1,711,875          1,927,375          1,279,472           - 

Total Revenue -                      -                      -                      -                      1,279,472         1,299,125          1,391,625          1,711,875          1,927,375         1,279,472          - 

Expenditures by Type

Supplies -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Services & Charges
Professional Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Repairs & Maintenance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Interfund Allocations -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Debt Service

Principal -                       -                       -                       -                       25,000              50,000              145,000            475,000            720,000            25,000               - 
Interest & Fees -                       -                       -                       -                       1,254,472          1,249,125          1,246,625          1,236,875          1,207,375          1,254,472           - 

Grants & Subsidies -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Insurance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Services & Charges -                      -                      -                      -                      1,279,472         1,299,125          1,391,625          1,711,875          1,927,375         1,279,472          - 

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures -                      -                      -                      -                      1,279,472         1,299,125          1,391,625          1,711,875          1,927,375         1,279,472          - 

Net Surplus / (Deficit) -                      -                      -                      -                      -                      -                      -                      -                      -                      

Beginning Cash Balance -                       -                       -                       2,500,000          2,500,000          2,500,000          2,500,000          2,500,000          Cash Reserve
Cash Adjustments -                       -                       2,500,000          -                       -                       -                       -                       -                       
Ending Cash Balance -                      -                      2,500,000         2,500,000         2,500,000         2,500,000         2,500,000         2,500,000         
Cash Reserves Target -                       -                       2,500,000          2,500,000          2,500,000          2,500,000          2,500,000          2,500,000          

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

100% cash reserves per bond 
covenants

This fund accounts for the receipt of payments from the City's North East Residential Area TIF Fund (436) and the subsequent semi-annual payment of debt service principal and interest to the 
bondholders. The par amount of the 2017 Eddy Street Commons Bond was $25 million and the final payment is due February 15, 2037. This fund will hold a minimum of $2.5 million in cash reserves per 
the bond covenant. The bonds were closted on August 14, 2017 and ther first debt service payment is due on February 15, 2018. A debt service reserve amount of $2.5 million dollars was established at the 
debt closing.C2

The principal and interest payments are set forth in the 20 year debt amortization schedule with the first payment made on February 15, 2018 and the final payment on February 15, 2037. The bond was 
issued for Phase II of the Eddy Street Commons mixed use development near the University of Notre Dame.
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City of South Bend, Indiana 2018 Budget

Fund 101 - General Fund

Department 0401 - Administration & Finance

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Expenditures by Type

Personnel
Salaries & Wages 1,207,387         1,285,999         1,424,633         695,518           1,581,515         1,613,145         1,645,408         1,678,316         1,711,883         156,882           11%
Fringe Benefits 437,706           499,785           629,182           280,675           698,935           720,696           743,209           766,499           790,597           69,753             11%

Total Personnel 1,645,093        1,785,784        2,053,815        976,193           2,280,450        2,333,842        2,388,617        2,444,816        2,502,480        226,635           11%

Supplies 32,487             22,195             25,158             15,487             23,500             23,500             23,500             23,500             23,500             (1,658)             -7%

Services & Charges
Professional Services 51,207             68,664             103,373           71,753             189,200           189,200           192,984           192,984           196,844           85,827             83%
Printing & Advertising 891                  878                  1,500               780                  900                  500                  200                  -                      -                      (600)                -40%
Utilities -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 
Education & Training 9,665               18,241             7,560               4,605               10,210             10,000             10,000             10,000             10,000             2,650               35%
Travel 7,848               8,790               12,600             5,525               11,100             11,100             11,100             11,100             11,100             (1,500)              -12%
Repairs & Maintenance 10,006             9,900               6,616               2,323               8,000               8,000               8,000               8,000               8,000               1,384               21%
Other Interfund Allocations 12,202             25,127             229,062           114,528           190,598           190,598           194,134           197,742           201,421           (38,464)            -17%
Debt Service

Principal 2,440               4,303               4,493               2,434               2,801               2,295               2,430               -                      -                      (1,692)              -38%
Interest & Fees 1,732               2,165               586                  313                  348                  211                  76                   -                      -                      (238)                -41%

Grants & Subsidies -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 
Insurance 5,616               9,180               4,705               2,352               6,150               6,273               6,398               6,526               6,657               1,445               31%
Transfers Out -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 
Other Services & Charges 34,015             32,788             26,883             20,558             32,539             31,139             30,139             30,139             30,139             5,656               21%

Total Services & Charges 135,622           180,036           397,378           225,171           451,846           449,316           455,462           456,491           464,161           54,468             14%

Capital -                     -                     -                     -                     -                     -                     -                     -                     -                     -                      - 

Total Expenditures 1,813,202         1,988,015         2,476,351        1,216,850         2,755,796        2,806,658        2,867,579        2,924,807        2,990,140        279,445           11%

Revenue
Charges for Services -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 
Interest Earnings -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 
Donations -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 
Other Income 1,168               16,699             12,304             12,262             12,050             13,000             13,000             13,000             13,000             (254)                -2%

Total Revenue 1,168               16,699             12,304             12,262             12,050             13,000             13,000             13,000             13,000             (254)                -2%

Department Purpose:

Explain Significant Revenue, Expenditure and Staffing Changes/Variances Below:

The Department of Administration & Finance provides financial management and administrative services to City operations including finance and accounting services, human resources, risk 
management, and benefits administration.

The majority of the revenue received is procurement-card commissions.  Personnel costs increased due to the continued consolidation of fiscal officers within the Administration & Finance Department.  
Also, a new position of an Administrative Assistant is being requested to serve Admininstration & Finance, Human Resources and Innovation & Technology.  An increase in professional services is due 
to required outside work for bonding and other legally required professional services.  The 2018 budget includes costs for the evolving Diversity & Inclusion Program that is being put into place at the 
City.  
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City of South Bend, Indiana 2018 Budget

Department 101-0401 - Administration & Finance

Accomplishments, Goals, KPI's
2017 Accomplishments & Outcomes

 -

 -

 -

2018 Department Goals & Objectives and Linkage to City Results

 -

 -

 -

 -

Key Performance Indicators (KPI's)

Measure Type

2018
Long Term

Goal
2015

Actual
2016

Actual
2017

Target
 - Output 3 2 3 3

Types: output, efficiency, effectiveness, quality, outcome, technology

2018 Significant Changes/Challenges/Opportunities

 -

Received GFOA Award for the 2015 CAFR, 2015 PAFR and the 2017 Budget Book (only municipality in Indiana to receive all 3 awards)

Merged Central Services and Purchasing into one department within Administration & Finance to gain efficiencies throughout the City

Presented a Reintroduction of Central Services workshop to all departments to help rollout our vision of what is to come with the Division

Consolidation of Purchasing and Central Services is a great opportunity for seeing gains in efficiencies and dollars throughout the City 

Award-Winning Documents

Begin to work with Fiscal Officers to ensure all fiscal personnel within departments are utilized as efficiently as possible

Continue to work with IT to select new ERP system to replace the current accounting software, NaviLine, to gain efficiencies throughout the City

Roll out the new Purchasing Division with measurable goals to ensure the efficiencies are being reached throughout the City

Continue to receive the CAFR, PAFR and Budget Book awards from GFOA
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City of South Bend, Indiana 2018 Budget

Department 101-0401 - Administration & Finance

Staffing (Full-Time Employees only)

 2017 2018
2016 Amended 06/30/17 Proposed Forecast

Position (* New title or additional position) Actual Budget Actual Budget 2019 2020 2021 2022

Non-Bargaining
Finance:

City Controller 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Chief Financial Officer * -            -            -            1.0            1.0            1.0            1.0            1.0            
Deputy Controller 1.0            1.0            1.0            -            -            -            -            -            
Director of City Finance 1.0            -            -            -            -            -            -            -            
Director of Treasury -            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Director of Budget & Accounting -            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Dir. of Finance - Water Works -            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Dir. of Finance - Wastewater -            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Dir. of Finance - Morris/Palais (VPA) -            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Dir. of Finance - Parks (VPA) -            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Dir. of Finance - Public Safety -            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Dir. of Finance - DCI (Director II DCI) -            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Dir. of Finance - Code/AC&C/Engin. -            -            -            1.0            1.0            1.0            1.0            1.0            
Senior Budget Analyst 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Grants Manager 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Accounts Payable Supervisor 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Payroll Supervisor 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Accounting Assistant 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Financail Specialist II 1.0            -            -            -            -            -            -            -            

IT:
System Specialist II 2.0            -            -            -            -            -            -            -            
System Specialist III 1.0            -            -            -            -            -            -            -            
System Specialist IV 2.0            -            -            -            -            -            -            -            
Performance Improvement Manager 1.0            -            -            -            -            -            -            -            

Human Resources:
Director of Human Resources 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Talent Manager 1.0            1.0            1.0            -            -            -            -            -            
Deputy Director of Human Resources * -            -            -            1.0            1.0            1.0            1.0            1.0            
Sr. HR Generalist (Public Safety Focus) 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
HR Generalist 1.0            1.0            1.0            -            -            -            -            -            
HR Generalist/Benefits Coordinator 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Benefits Manager * -            -            -            1.0            1.0            1.0            1.0            1.0            
Administrative Assistant II 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            

Inclusion:
Diversity Compliance/Inclusion Officer 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            

Purchasing:
Purchasing Manager 1.0            1.0            1.0            -            -            -            -            -            

Shared Positions:
Administrative Assistant I * -            -            -            1.0            1.0            1.0            1.0            1.0            

Total Non-Bargaining 23.0          23.0          23.0          24.0          24.0          24.0          24.0          24.0          

Bargaining

Total Bargaining -            -            -            -            -            -            -            -            

Total Full-Time Employees 23.0          23.0          23.0          24.0          24.0          24.0          24.0          24.0          

Explain Significant Staffing Changes Below:
Purchasing Manager position is being transferred to Central Services due to the recent consolidation of Purchasing within Central Services.  The 
Administrative Assistant position is being requested to help with Finance, Human Resources and Innovation & Technology as a shared resource for 
the teams.  The HR Generalist will be promoted to HR Generalist/Benefits Coordinator and the current HR Generalist/Benefits Coordinator will be 
promoted to the new Benefits Manager position. The Talent Manager will be promoted to Deputy Director of Human Resources.
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City of South Bend, Indiana 2018 Budget

Fund 101 - General Fund

Department 1008 - Human Rights

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Expenditures by Type

Personnel
Salaries & Wages 215,714            201,519            201,905            110,060            206,025            210,145            214,348            218,635            223,008            4,120                2%
Fringe Benefits 77,100              81,792              92,131              43,857              105,015            108,657            112,862            117,256            121,839            12,884              14%

Total Personnel 292,814            283,311            294,036           153,918            311,040            318,802            327,210            335,891            344,847           17,004             6%

Supplies 954                  1,200               1,037               337                  1,037               1,040               1,050               1,060               1,070               -                      0%

Services & Charges
Professional Services 1,561                -                       800                  -                       -                       -                       -                       -                       -                       (800)                 -100%
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Utilities -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Education & Training -                       270                  1,000                -                       2,500                2,500                2,500                2,500                2,500                1,500                150%
Travel 509                  776                  1,800                228                  600                  600                  600                  600                  600                  (1,200)              -67%
Repairs & Maintenance 9,896                9,818                10,442              4,431                10,742              10,700              10,700              10,700              10,700              300                  3%
Other Interfund Allocations 3,446                4,656                63,714              31,860              66,980              68,319              69,686              71,080              72,501              3,266                5%
Debt Service

Principal -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Interest & Fees -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Grants & Subsidies -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Insurance 1,704                1,632                1,226                612                  1,251                1,251                1,251                1,251                1,251                25                    2%
Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges 50,452              47,494              51,750              23,083              52,950              52,950              52,950              52,950              52,950              1,200                2%

Total Services & Charges 67,568             64,646             130,732            60,214             135,023            136,320            137,687            139,081            140,502            4,291               3%

Capital 10,407             -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures 371,743            349,157            425,805           214,469            447,100            456,162            465,947           476,032           486,419            21,295             5%

Department Purpose:

Explain Significant Revenue, Expenditure and Staffing Changes/Variances Below:

The Human Rights mission is to educate and promote fair housing as well as ensure that all citizens receive equal opportunity for education, employment, access to public conveniences and 
accommodations, and the acquistion through purchase or rental of real property including but not limited to, housing and the elimination of segregation or separation based on race, religion, color, sex, 
disability, national origin, ancestry, sexual orientation or gender identity and familial status in housing, since such segratation is an impediment to equal opportunity.

The Commission plans to increase the salaries of (2) Investigator VI's by 10% to compensate them for the added workload they will be taking on. The Commission would also like to move both 
individuals into management positions. The Commission lost two of its employees and there are no plans to replace them. The remaining three investigators will be assuming the duties. One employee has 
moved from employment matters to housing matters and will be keeping some of her previous duties which will increase her work load more.  Another employee will be assuming some employment 
matters as well as maintaining her case load. She will also be working with the Staff Attorney and the Commission Attorney after probable cause has been found in all of the Commission's cases. She will 
be setting up conciliation conferences and public hearings through the Commission's two hearing officers (attorneys). The Commission plans to promote an Investigator IV to an Investigator V position 
to compensate her for her additional workload. Along with the additional case load she will be assisting with scheduling and working on upcoming trainings. She will also be working on the Commission's 
Annual Fair Housing Training and Awards Luncheon. She will also be working on computer graphics in conjunction with any outside advertising that the Commission might do concerning upcoming 
trainings. She will also be working with the Director in an effort to bring the Indiana Consortium to South Bend next year. Her customer service skills will be a plus in this endeavor.  If the Commission is 
responsible the conference next year, she will be responsible for planning and scheduling some of the trainings.
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City of South Bend, Indiana 2018 Budget

Department 101-1008 - Human Rights

Accomplishments, Goals, KPI's
2017 Accomplishments & Outcomes

 -

 -
 -

 -

 -

 -
 -

 -
 -

2018 Department Goals & Objectives and Linkage to City Results

 -

 -

 -
 -

 -

 -

Key Performance Indicators (KPI's)

Measure Type

2018
Long Term

Goal
2015

Actual
2016

Estimated
2017

Target
 - 9 21 20 13
 - 54 61 53 60
 - 24 10 22 24
 - 2,900 2,840 2,689 2,500
 - 88 37 80 96
 - 1 6 6 2

Types: output, efficiency, effectiveness, quality, outcome, technology

2018 Significant Changes/Challenges/Opportunities

 -

 -
 -

 -
 -

 -

Opportunity to partner with County to become a city-county human rights commission, which would increase cases, inquiries, and equal opportunity 
community-wide.

Hosted the annual Fair Housing training, which is open to the public at no cost. Over 100 attendees were trained by Merilyn Brown, HUD Attorney 
Advisor for the US Department of Housing and Urban Development. 

Awarded three Human Rights Awareness scholarships totaling $6,000 and recognized four community members in the area of Human Rights.
Provided training for South Bend Housing Authority, Center Management Corp., Post Acquisition at the CCB, in landlord-tenant rights, landlord 
responsibilities, general housing rights, and employment rights. 

Successfully maintained Federal contracts with the EEOC and the US Department of Housing and Urban Development by meeting contractual 
obligations. 

Attended the annual Indiana Consortium of State and Local Human Rights Agencies Training Conference, Equal Employment Opportunity 
Commission (EEOC)/Fair Employment Practices Agencies (FEPA) National Training Conference and Housing and Urban Development (HUD) 
Training at John Marshall Law School.

Director, Lonnie Douglas, was reappointed to the EEOC - FEPA Committee.

Successfully passed HUD Audit Review

Continue to seek grants and other forms of revenue to supplement the general fund budget.

Maintain Federal contracts with EEOC and HUD and local contracts with Community Investment. 

Opportunity for an upward mod in EEOC funds due to increase in case closures.

In preparation of the reduction of property tax revenue in 2020, the Commission will not be replacing the two vacant positions.
Due to the loss of two investigator positions the workload has increased substantially therefore three investigators left are being asked to absorb the 
increased workload. Two investigators workload has increased substantially and should be compensated accordingly. 

Challenge due to an increase in inquires and caseloads leads to a need for administrative assistance to allow Investigators to investigate and meet their 
contractual obligations.

Opportunity for training by EEOC and HUD for all staff

Worked in the community with the Diversity & Inclusion Director. Continued to inform residents that diversity strengthens and benefits our 
community through inclusion of all types of people.

Commission outreach provided via Study Circles, National Night Out Against Crime (with the South Bend Police Department), and Dr. Martin 
Luther King Jr. Day event.

Continue to work with the City of Mishawaka and St. Joseph County to ensure that all of the residents of St. Joseph County are ensured equal 
opportunity.

The Commission will continue the policy that all cases filed with the Commission must be completed within 180 days or less with an exception for 
those cases that require legal intervention.  Those cases must be completed within 360 days. 

Continue to work in the community with the Diversity & Inclusion Director. Continue to inform residents that diversity strengthens and benefits our 
community through our community through inclusion of all types of people.

Work with the Diversity and Inclusion Director in an effort to further the City’s goal of ensuring that all employees in the City have the opportunity 
to accel.  

efficiency/outcome
output/efficiency
effectiveness/goal
quality/efficiency

Number of cases over 180 days 

outcome
outcome

Number of inquiries handled within city limits
Number of trainings done
Number of open cases

Number of no cause
Number of probable cause 
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City of South Bend, Indiana 2018 Budget

Department 101-1008 - Human Rights

Staffing (Full-Time Employees only)

 2017 2018
2016 Amended 06/30/17 Proposed Forecast

Position (* New title or additional position) Actual Budget Actual Budget 2019 2020 2021 2022

Non-Bargaining
Director - Human Rights 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Investigator VI 1.0            1.0            1.0            -           -           -           -           -           
Investigator IV 2.0            1.0            1.0            -           -           -           -           -           
Administrative Assistant I -           1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Employment Manager  * -           -           -           1.0            1.0            1.0            1.0            1.0            
Investigator V -           -           -           1.0            1.0            1.0            1.0            1.0            

Total Non-Bargaining 4.0            4.0            4.0            4.0            4.0            4.0            4.0            4.0            

Bargaining

Total Bargaining -           -           -           -           -           -           -           -           

Total Full-Time Employees 4.0           4.0           4.0           4.0           4.0           4.0           4.0           4.0           

Explain Significant Staffing Changes Below:
The Commission plans to move Investigator VI to a new management position titled Employment Manager (pending Mayor approval). This is to 
compensate for the added workload for this position.  In addition, the Commission plans to promote Investigator IV to an Investigator V due to 
increased workload.
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City of South Bend, Indiana 2018 Budget

Fund 258 - Human Rights Federal Grant

Fund Type Special Revenue Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Grants/Intergovernmental 77,117              209,350            236,200            91,200              145,000            145,000            145,000            145,000            145,000            (91,200)             -39%
Charges for Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Interest Earnings 2,506                4,075                4,500                1,992                2,000                2,000                2,000                2,000                2,000                (2,500)               -56%
Other Income 24,082              26,933              18,040              12,602              20,400              20,400              20,400              20,400              20,400              2,360                13%
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue 103,705            240,358            258,740            105,794            167,400            167,400            167,400            167,400            167,400            (91,340)            -35%

Expenditures by Type
Personnel

Salaries & Wages 88,073              87,510              91,143              28,305              53,397              54,465              55,554              56,665              57,798              (37,746)             -41%
Fringe Benefits 30,813              32,997              34,953              13,148              26,616              27,535              28,594              29,699              30,854              (8,337)               -24%

Total Personnel 118,886            120,507            126,096            41,453              80,013              82,000              84,148              86,364              88,652              (46,083)            -37%

Supplies 1,818                1,264                7,630               6,020               2,000               2,000               2,000               2,000               2,000               (5,630)              -74%

Services & Charges
Professional Services 40,769              26,071              27,747              14,977              27,800              27,800              27,800              27,800              27,800              53                    0%
Printing & Advertising 27,353              18,181              15,000              8,683                22,000              22,000              22,000              22,000              22,000              7,000                47%
Utilities -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Education & Training 1,928                3,879                3,500                10                    3,500                3,500                3,500                3,500                3,500                -                       0%
Travel 8,140                5,985                13,000              273                   15,300              15,300              15,300              15,300              15,300              2,300                18%
Repairs & Maintenance -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Interfund Allocations -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges 9,668                9,802                8,800                1,303                12,300              12,300              12,300              12,300              12,300              3,500                40%

Total Services & Charges 87,858              63,918              68,047              25,247              80,900              80,900              80,900              80,900              80,900              12,853              19%

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures 208,562            185,689            201,773            72,720              162,913            164,900            167,048            169,264            171,552            (38,860)            -19%

Net Surplus / (Deficit) (104,857)           54,669              56,967              33,074              4,487               2,500               352                  (1,864)              (4,152)              

Beginning Cash Balance 529,763            424,866            479,360            536,327            540,814            543,314            543,666            541,802            Cash Reserve
Cash Adjustments (40)                   (175)                 -                       -                       -                       -                       -                       -                       
Ending Cash Balance 424,866            479,360            536,327            540,814            543,314            543,666            541,802            537,650            
Cash Reserves Target 41,712              46,422              50,443              40,728              41,225              41,762              42,316              42,888              

Fund Purpose:

Explain Significant Revenue, Expenditure and Staffing Changes/Variances Below:

25% of Annual expenditures

This fund tracks the portion of the Human Rights Department that is funded by the federal government, including grants from the Department of Housing & Urban Development (HUD) and the Equal 
Employment Opportunity Commission (EEOC). The Human Rights Department's mission is to educate and promote fair housing as well as ensure that all citizens receive equal employment opportunity.

The Human Rights Commission would like to promote an Investigator VI, to Housing Manager (new position pending Mayor approval).  This is to compensate her for the added workload that she will 
assume as the Commission has lost two of its employees and there are no plans to replace them.

For goals, accomplishments, and KPI's see the Human Rights Department in the General Fund (101-1008).
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City of South Bend, Indiana 2018 Budget

Fund 258 - Human Rights Federal Grant

Staffing (Full-Time Employees only)

 2017 2018
2016 Amended 06/30/17 Proposed Forecast

Position (* New title or additional position) Actual Budget Actual Budget 2019 2020 2021 2022

Non-Bargaining
Investigator III 1.0            1.0            1.0            -           -           -           -           -           
Investigator VI 1.0            1.0            1.0            -           -           -           -           -           
Housing Manager * -           -           -           1.0            1.0            1.0            1.0            1.0            

Total Non-Bargaining 2.0            2.0            2.0            1.0            1.0            1.0            1.0            1.0            

Bargaining

Total Bargaining -           -           -           -           -           -           -           -           

Total Full-Time Employees 2.0           2.0           2.0           1.0           1.0           1.0           1.0           1.0           

Explain Significant Staffing Changes Below:
The Human Rights Commission would like to promote an employee from an Investigator VI to a Housing Manager (new position pending 
Mayor approval).  They will assume additional responsibilities and workload will increase due to the loss of two employees.
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City of South Bend, Indiana 2018 Budget

Fund 226 - Liability Insurance

Fund Type Internal Service Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Charges for Services 1,222,767          2,221,491          2,927,591          1,462,988          2,058,123          3,016,925          3,077,264          3,138,809          3,201,585          (869,468)           -30%
Interest Earnings 29,150              42,151              42,000              21,298              40,000              40,800              41,616              42,448              43,297              (2,000)               -5%
Other Income 95,248              14,187              606,643            36,642              2,000                2,040                2,081                2,122                2,165                (604,643)           -100%
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue 1,347,165          2,277,829         3,576,234         1,520,928         2,100,123          3,059,765         3,120,961          3,183,380         3,247,047         (1,476,111)         -41%

Expenditures by Type
Personnel

Salaries & Wages 153,506            141,774            178,814            89,453              183,988            184,607            188,300            192,065            195,907            5,174                3%
Fringe Benefits 66,042              70,991              89,985              46,139              93,457              96,180              99,239              102,407            105,686            3,472                4%

Total Personnel 219,548            212,765            268,799            135,592            277,445            280,787            287,539            294,472            301,592            8,646               3%

Supplies 29,641              14,130              21,062              6,693               26,076              26,076              26,076              26,076              26,076              5,014                24%

Services & Charges
Professional Services 166,926            262,112            233,629            148,694            188,929            189,969            191,030            192,112            193,215            (44,700)             -19%
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Utilities -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Education & Training 24,110              28,361              20,703              6,943                25,500              25,500              25,500              25,500              25,500              4,797                23%
Travel 7,473                4,389                5,900                737                   6,050                6,050                6,050                6,050                6,050                150                   3%
Repairs & Maintenance 903                   3,874                3,500                1,408                3,500                3,500                3,500                3,500                3,500                -                       0%
Other Interfund Allocations 32,242              41,136              80,566              40,284              111,929            113,989            116,090            118,233            120,420            31,363              39%
Insurance 1,344,998          1,047,621          1,051,364          569,464            1,012,835          1,021,664          1,030,670          1,039,855          1,049,225          (38,529)             -4%
Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges 676,193            581,351            1,902,063          730,312            1,106,600          1,206,600          1,206,600          1,206,600          1,206,600          (795,463)           -42%

Total Services & Charges 2,252,845         1,968,844         3,297,725         1,497,841          2,455,343         2,567,272         2,579,440         2,591,850         2,604,510         (842,382)          -26%

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures 2,502,034         2,195,739         3,587,586         1,640,126          2,758,864         2,874,135         2,893,054         2,912,399         2,932,178         (828,722)          -23%

Net Surplus / (Deficit) (1,154,869)        82,090              (11,352)             (119,198)           (658,741)           185,630            227,906            270,981            314,869            

Beginning Cash Balance 5,673,981          4,519,282          4,599,205          4,587,853          3,929,112          4,114,742          4,342,648          4,613,629          Cash Reserve
Cash Adjustments 170                   (2,167)               -                       -                       -                       -                       -                       -                       
Ending Cash Balance 4,519,282         4,599,205         4,587,853         3,929,112          4,114,742          4,342,648         4,613,629         4,928,499         
Cash Reserves Target 1,251,017          1,097,870          1,793,793          1,379,432          1,437,068          1,446,527          1,456,199          1,466,089          

Fund Purpose:

Explain Significant Revenue, Expenditure and Staffing Changes/Variances Below:

50% of Annual expenditures

This internal service fund handles operations relating to business insurance and claims--property, liability, workers compensation, etc.--and the operation of the Safety & Risk Department. Revenues for this 
fund come from other City funds that pay a share proportionate to their anticipated liability expenses.

Workers' Compensation claim stop loss is estimated to be significantly reduced going forward, reducing revenues.  The Safety & Risk Department is working towards furthering best practices for safety and, 
therefore, increasing supply expenditures under the assumption that prevention upfront will reduce workers' compensation claims, thus saving the City money in the future.  The City's legal team continues to 
manage all claims against the City and has greatly reduced the amount of money paid out.  This practice has allowed the City to see significant reductions in claims payouts over the past few years. Due to the 
Legal Department's excellent work, the 2018 budget for liability claims expense was reduced by $900,000. Also, the allocation to the Police and Fire Departments in the General Fund was reduced by 
$900,000 to take advantage of these low claim results.
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City of South Bend, Indiana 2018 Budget

Fund 226 - Liability Insurance

Accomplishments, Goals, KPI's
2017 Accomplishments & Outcomes

 -

 -

 -

 -

 -

 -

2018 Department Goals & Objectives and Linkage to City Results

Key Performance Indicators (KPI's)

Measure Type
Long Term

Goal
2015

Actual
2016

Actual
2017

Estimated
2018

Target
 - Workers' compensation claims paid outcome $400,000 $700,080 $479,866 $444,386 $430,000 
 - Employee trainings held quality 40 hours per 

employee
14 hr. per 22 hr. per 29 hr. per 35 hr. per

Types: output, efficiency, effectiveness, quality, outcome, technology

2018 Significant Changes/Challenges/Opportunities

 -

 -

 -

 -

 -

 -

As of June 30, 2017, the City's liability claims were $95,000. This is $66,000 less than the same time last year ($161,000 at June 30, 2016). 

The Safety & Risk Department is working towards furthering best practices for safety and, therefore, increasing supply expenditures under the 
assumption that prevention upfront will reduce workers' compensation claims, thus saving the City money in the future.  

Reduction of cost related to workplace injuries of 12% over from 2016 to 2017

Reported injuries have increased to capture early onsets of injuries, this allows  early treatment which results in lower cost 

Priority Based Budgeting Result: Ensures reliable compliance with regulations and well-managed risk

  - Due to the Legal Department's excellent work, the budget for liability claims expense was reduced by $900,000 from 2017 to 2018

Priority Based Budgeting Result: Maintains, protects, and invests in robust physical, financial, human and technological assets

Reduction of vehicle incidents by 42% from 2016 to 2017

Priority Based Budgeting Result: Fosters enduring financial strength and fiscal sustainability

  - The Safety & Risk Department is working towards furthering best practices for safety in the workplace

Certified 32 management personnel in "Supervisor Safety Development" through National Safety Council, which will allow an understanding of safety 
regulations and reduction in workplace injuries, property damage and total claims

Continue to develop a culture of safety throughout the City

Well-Governed and Administered City

  - The City's legal team continues to manage all claims against the City and has greatly reduced the amount of money paid out

Continue audits to evaluate compliance and measure risk exposures, as well as early intervention to catch "damages" and injuries before they occur 

Development of prevention programs to educate and provide the proper "tools" for injury and damage elimination 

Moved all required commercial driver drug and alcohol testing to the city clinic to reduce downtime to the department and cost to the City

Workers' Compensation claim stop loss is estimated to be significantly reduced going forward, reducing revenues

Working with local medical providers to start follow up visits via teleconference visits to reduce cost to the City 
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City of South Bend, Indiana 2018 Budget

Fund 226 - Liability Insurance

Staffing (Full-Time Employees only)

 2017 2018
2016 Amended 06/30/17 Proposed Forecast

Position (* New title or additional position) Actual Budget Actual Budget 2019 2020 2021 2022

Non-Bargaining
Director of Safety & Risk 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Workers' Compensation Specialist 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Claims Adjuster 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Assistant City Attorney 0.5            0.5            0.5            0.5            0.5            0.5            0.5            0.5            

Total Non-Bargaining 3.5            3.5            3.5            3.5            3.5            3.5            3.5            3.5            

Bargaining

Total Bargaining -           -           -           -           -           -           -           -           

Total Full-Time Employees 3.5           3.5           3.5           3.5           3.5           3.5           3.5           3.5           

Explain Significant Staffing Changes Below:
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City of South Bend, Indiana 2018 Budget

Fund 222 - Central Services

Fund Type Internal Service Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Grants/Intergovernmental 29,167              -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Licenses & Permits 12,467              11,006              11,400              272                   11,400              11,400              11,400              11,400              11,400              -                       0%
Charges for Services 2,957,338          2,946,555          3,754,119          1,556,424          3,931,957          4,034,759          4,066,313          4,104,665          4,078,262          177,838            5%
Interest Earnings 6,840                10,080              6,800                4,543                9,000                9,200                9,300                9,400                9,500                2,200                32%
Donations 4,300                10,000              10,000              -                       -                       -                       -                       -                       -                       (10,000)             -100%
Other Income 4,370,161          4,489,287          4,526,250          2,268,580          4,756,150          5,279,549          5,419,073          5,482,635          5,546,946          229,900            5%
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue 7,380,273         7,466,928         8,308,569         3,829,819         8,708,507         9,334,908         9,506,086         9,608,100         9,646,108         399,938            5%

Expenditures by Type
Personnel

Salaries & Wages 1,892,123          1,799,180          2,164,345          960,967            2,274,375          2,313,827          2,347,895          2,393,660          2,440,286          110,030            5%
Fringe Benefits 782,351            808,756            1,123,820          461,992            1,185,238          1,195,010          1,205,207          1,232,992          1,246,511          61,418              5%

Total Personnel 2,674,474         2,607,936         3,288,165         1,422,959         3,459,613         3,508,836         3,553,102         3,626,652         3,686,797         171,448            5%

Supplies 168,999            118,785            170,652            71,416              156,725            154,295            157,835            158,235            159,035            (13,927)            -8%

Services & Charges
Professional Services 12,609              49,997              57,604              1,388                57,960              44,099              58,659              50,089              45,350              356                   1%
Printing & Advertising 6,553                3,766                8,203                2,356                6,700                6,750                6,905                6,966                7,032                (1,503)               -18%
Utilities 4,050,442          4,135,785          4,238,045          2,117,922          4,450,045          4,935,657          5,065,569          5,124,472          5,184,020          212,000            5%
Education & Training 18,896              12,178              25,601              1,338                20,600              20,684              20,771              20,860              20,951              (5,001)               -20%
Travel 1,615                2,074                6,530                1,302                6,355                6,522                6,698                6,883                7,077                (175)                 -3%
Repairs & Maintenance 84,426              62,264              87,680              26,380              85,800              86,400              87,700              88,700              88,700              (1,880)               -2%
Other Interfund Allocations 113,731            150,588            312,783            156,390            380,380            432,481            441,618            450,955            460,500            67,597              22%
Debt Service

Principal 4,754                11,214              13,523              6,759                14,279              14,839              16,254              4,335                9,656                756                   6%
Interest & Fees 211                   2,013                2,133                1,107                1,680                1,118                531                   76                    1,529                (453)                 -21%

Grants & Subsidies -                       59,499              41,851              -                       -                       -                       -                       -                       -                       (41,851)             -100%
Insurance 40,896              32,340              18,673              9,330                33,965              34,631              35,310              36,004              36,710              15,292              82%
Transfers Out 271,850            130,519            286,700            -                       77,000              98,300              85,000              25,000              25,000              (209,700)           -73%
Other Services & Charges 13,371              9,746                6,500                1,101                5,800                5,860                6,122                6,185                6,251                (700)                 -11%

Total Services & Charges 4,619,354         4,661,983         5,105,826         2,325,373         5,140,564         5,687,341         5,831,138          5,820,525         5,892,777         34,738              1%

Capital 140,857            -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures 7,603,684         7,388,704         8,564,643         3,819,747         8,756,902         9,350,472         9,542,075         9,605,412         9,738,609         192,259            2%

Net Surplus / (Deficit) (223,411)           78,224              (256,074)          10,071              (48,395)            (15,564)            (35,988)            2,688               (92,501)            

Beginning Cash Balance 1,536,912          1,329,793          1,419,407          1,163,333          1,114,938          1,099,374          1,063,386          1,066,074          Cash Reserve
Cash Adjustments 16,292              11,390              -                       -                       -                       -                       -                       -                       
Ending Cash Balance 1,329,793         1,419,407          1,163,333          1,114,938          1,099,374         1,063,386         1,066,074         973,572            
Cash Reserves Target 901,177            824,543            1,101,161          1,095,476          1,122,503          1,137,944          1,139,065          1,157,477          

Fund Purpose:

Explain Significant Revenue, Expenditure and Staffing Changes/Variances Below:

25% of Annual expenditures, 
excluding utility accounting

The Central Services Department provides a variety of services to other city departments, along with several local county, state and federal agencies.  Central Services consists of six divisions: Equipment 
Services (0605), Building Maintenance (0606), Central Stores (0612), Print Shop (0613), Radio Shop (0614), and the Office of Sustainability (0616).

The Capital expenses for 2018 are in Central Services Capital Fund 224.  Cash reserves will be transferred to Fund 224 to cover 2018 capital expenses. The Centralized Purchasing operation will be moved to 
Central Services for 2018, adding one FTE, Purchasing Director. The Centralized Purchasing operation will be moved to Central Services for 2018, adding 1 FTE - Purchasing Director.  The IT allocation 
increased by 109%, making budgeting for 2018 challenging. Organizationally, Central Services was moved from Public Works to Administration & Finance.
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City of South Bend, Indiana 2018 Budget

Fund 222 - Central Services Division (Various Depts)

Fund Type Internal Service Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Grants/Intergovernmental -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Licenses & Permits 12,467              11,006              11,400              272                   11,400              11,400              11,400              11,400              11,400              -                       0%
Charges for Services 2,957,338          2,946,555          3,754,119          1,556,424          3,931,957          4,034,759          4,066,313          4,104,665          4,078,262          177,838            5%
Interest Earnings 6,840                10,080              6,800                4,543                9,000                9,200                9,300                9,400                9,500                2,200                32%
Donations -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Income 57,405              71,085              33,450              13,693              31,150              30,250              29,550              29,550              29,550              (2,300)               -7%
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue 3,034,050         3,038,726         3,805,769         1,574,932         3,983,507         4,085,609         4,116,563          4,155,015          4,128,712          177,738            5%

Expenditures by Type
Personnel

Salaries & Wages 1,741,686          1,688,444          2,015,025          888,170            2,123,121          2,159,547          2,190,530          2,233,147          2,276,563          108,096            5%
Fringe Benefits 730,101            768,585            1,063,809          432,589            1,123,298          1,128,664          1,134,716          1,157,810          1,166,412          59,489              6%

Total Personnel 2,471,787         2,457,029         3,078,834         1,320,759         3,246,419         3,288,211          3,325,246         3,390,957         3,442,975         167,585            5%

Supplies 168,097            117,529            164,536            71,274              144,195            144,195            145,935            146,135            146,135            (20,341)            -12%

Services & Charges
Professional Services 751                   -                       2,925                -                       1,000                1,000                1,000                1,000                1,000                (1,925)               -66%
Printing & Advertising 6,271                3,766                6,565                2,356                6,200                6,200                6,300                6,300                6,300                (365)                 -6%
Utilities 51,465              45,258              78,045              28,093              75,045              75,195              75,270              75,320              75,320              (3,000)               -4%
Education & Training 17,591              11,949              22,800              521                   17,800              17,800              17,800              17,800              17,800              (5,000)               -22%
Travel 524                   1,224                3,000                25                    3,000                3,000                3,000                3,000                3,000                -                       0%
Repairs & Maintenance 75,918              62,264              87,680              26,380              85,800              86,400              87,700              88,700              88,700              (1,880)               -2%
Other Interfund Allocations 106,412            137,556            279,790            139,896            322,136            357,350            364,240            371,261            378,422            42,346              15%
Debt Service

Principal 4,754                11,214              13,523              6,759                14,279              14,839              16,254              4,335                9,656                756                   6%
Interest & Fees 211                   2,013                2,133                1,107                1,680                1,118                531                   76                    1,529                (453)                 -21%

Grants & Subsidies -                       -                       10,000              -                       -                       -                       -                       -                       -                       (10,000)             -100%
Insurance 40,656              31,800              18,265              9,126                33,548              34,210              34,885              35,574              36,276              15,283              84%
Transfers Out 271,850            130,519            286,700            -                       77,000              98,300              85,000              25,000              25,000              (209,700)           -73%
Other Services & Charges 7,576                8,637                3,800                783                   3,800                3,800                4,000                4,000                4,000                -                       0%

Total Services & Charges 583,979            446,200            815,226            215,044            641,288            699,212            695,980            632,366            647,003            (173,938)           -21%

Capital 140,857            -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures 3,364,720         3,020,758         4,058,596         1,607,077         4,031,902         4,131,618          4,167,161          4,169,458         4,236,113          (26,694)            -1%

Net Surplus / (Deficit) (330,670)          17,968              (252,827)          (32,145)            (48,395)            (46,009)            (50,598)            (14,443)            (107,401)           

Fund Purpose:

Explain Significant Revenue, Expenditure and Staffing Changes/Variances Below:

The Central Services Department consists of 5 divisions: Equipment Services (0605), Building Maintenance (0606), Central Stores (0612), Print Shop (0613), Radio Shop (0614). These divisions provide a 
variety of services to other city departments, along with several local county, state and federal agencies.  

The Capital expenses for 2018 are in the Central Services Capital Fund 224.  Cash reserves will be transferred to Fund 224 to cover 2018 capital expenses. The Centralized Purchasing operation will be 
moved to Central Services for 2018, adding 1 FTE - Purchasing Director.  The IT allocation increased by 109%, making budgeting for 2018 challenging. Organizationally, Central Services was moved from 
Public Works to Administration & Finance.
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City of South Bend, Indiana 2018 Budget

Fund 222 - Office of Sustainability (Dept 0616)

Fund Type Internal Service Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Grants/Intergovernmental 29,167              -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Licenses & Permits -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Charges for Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Interest Earnings -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Donations 4,300                10,000              10,000              -                       -                       -                       -                       -                       -                       (10,000)             -100%
Other Income 4,312,756          4,418,202          4,492,800          2,254,887          4,725,000          5,249,299          5,389,523          5,453,085          5,517,396          232,200            5%
Transfers In -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Revenue 4,346,223         4,428,202         4,502,800         2,254,887         4,725,000         5,249,299         5,389,523         5,453,085         5,517,396         222,200            5%

Expenditures by Type
Personnel

Salaries & Wages 150,437            110,736            149,320            72,797              151,254            154,280            157,365            160,513            163,723            1,934                1%
Fringe Benefits 52,250              40,171              60,011              29,403              61,940              66,346              70,491              75,182              80,099              1,929                3%

Total Personnel 202,687            150,907            209,331            102,199            213,194            220,625            227,856            235,695            243,822            3,863               2%

Supplies 902                  1,256                6,116                143                  12,530              10,100              11,900              12,100              12,900              6,414                105%

Services & Charges
Professional Services 11,858              49,997              54,679              1,388                56,960              43,099              57,659              49,089              44,350              2,281                4%
Printing & Advertising 282                   -                       1,638                -                       500                   550                   605                   666                   732                   (1,138)               -69%
Utilities 3,998,977          4,090,527          4,160,000          2,089,829          4,375,000          4,860,462          4,990,299          5,049,152          5,108,700          215,000            5%
Education & Training 1,305                229                   2,801                817                   2,800                2,884                2,971                3,060                3,151                (1)                     0%
Travel 1,091                850                   3,530                1,278                3,355                3,522                3,698                3,883                4,077                (175)                 -5%
Repairs & Maintenance 8,508                -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Interfund Allocations 7,319                13,032              32,993              16,494              58,244              75,131              77,378              79,694              82,078              25,251              77%
Debt Service

Principal -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Interest & Fees -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Grants & Subsidies -                       59,499              31,851              -                       -                       -                       -                       -                       -                       (31,851)             -100%
Insurance 240                   540                   408                   204                   417                   421                   425                   430                   434                   9                      2%
Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges 5,795                1,109                2,700                318                   2,000                2,060                2,122                2,185                2,251                (700)                 -26%

Total Services & Charges 4,035,375         4,215,783         4,290,600         2,110,329          4,499,276         4,988,129         5,135,157          5,188,158          5,245,774         208,676            5%

Capital -                      -                      -                      -                      -                      -                      -                      -                      -                      -                       - 

Total Expenditures 4,238,964         4,367,946         4,506,047         2,212,671          4,725,000         5,218,854         5,374,913         5,435,954         5,502,496         218,953            5%

Net Surplus / (Deficit) 107,259            60,256              (3,247)              42,216              -                      30,445              14,610              17,131              14,900              

Fund Purpose:

Explain Significant Revenue, Expenditure and Staffing Changes/Variances Below:

Office of Sustainability is a division of Central Services Fund 222. Divisions include 0616, which funds sustainability office operations, including staff and program expenses, and receives income from grants 
and rebates, and 0617, which pays for all natural gas and electricity utility bills and receives income from interfund transfers from other departments.

The increase in the IT allocation required cancellation of a program designed to incentivize internal departments to invest in renewable energy or energy efficiency. Revenue is tied to utility expenditures. 
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City of South Bend, Indiana 2018 Budget

Fund 222 - Central Services

Accomplishments, Goals, KPI's
2017 Accomplishments & Outcomes

 -

 -

 -

 -

 -

2018 Department Goals & Objectives and Linkage to City Results

 -

 -

 -

 -

 -

 -

 -

 -

 -

Key Performance Indicators (KPI's)

Measure Type
Long Term

Goal
2016

Actual
2017

Estimated
2018

Target
 - Efficiency $65 $56 $62 $64 
 - Quality 86.9% 85.4% 86.0% 86.0%
 - Efficiency 200 - 138 140
 - Quality 92.5% 92.8% 91.5% 92.0%
 - Efficiency 15% 0% 3% 5%
 - Efficiency TBD TBD TBD TBD

Types: output, efficiency, effectiveness, quality, outcome, technology

2018 Significant Changes/Challenges/Opportunities

 -

 -

 -

 -

 -

The addition of Central Purchasing will also include two changes of title and responsibility for the Stores/Parts Superintendent V to Manager-Service 
Contracts & General Supply

The Financial Specialist III will change to Senior Purchasing Agent

For alignment purposes, the Manager of Equipment Services will be renamed to Director of Equipment Services

Radio Shop                  Operating expense/cost per hour
Equipment Serv.          Technician Productivity
Building Maint.            Billable Hours monthly goal/138 hours
Print shop                    Technician Productivity
Sustainability                Energy Cost Savings 

The Centralized Purchasing operation will be moved to Central Services for 2018, adding 1 FTE - Purchasing Director

The Director of Central Services will have a title change to Chief Administration Officer

Sustainability                GHGs per resident 

Reduce City emissions of greenhouse gases (GHGs) and air pollutants

Secure grant dollars to help pay for CNG powered vehicles

Add 2 new customers in Equipment Services & Radio Communications to increase revenues

Continue to find savings through Central Purchasing and contracting initiatives

Evaluate and remove dedicated AT&T circuits, saving $360,000 yearly

Establish a city wide overhead door (250) cost savings program

Establish Central Purchasing program in Central Services

Establish fleet user committee

Centralized Building Maintenance study under way

Print Shop to incorporate all new logos and letterhead

Equipment Services to achieve the Blue Seal Certification

Establish Centralized building and grounds programs

Establish facility energy management program

Provide City-wide energy efficiency best practice training and facilitation
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City of South Bend, Indiana 2018 Budget

Fund 222 - Central Services

Staffing (Full-Time Employees only)

 2017 2018
2016 Amended 06/30/17 Proposed Forecast

Position (* New title or additional position) Actual Budget Actual Budget 2019 2020 2021 2022

Non-Bargaining
Director of Central Services 1.0            1.0            1.0            -           -           -           -           -           
**Chief Administration Officer -           -           -           1.0            1.0            1.0            1.0            1.0            
Equipment Services Manager 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Maintenance Mechanic Supervisor 3.0            4.0            4.0            4.0            4.0            4.0            4.0            4.0            
Superintendent II 2.0            -           -           -           -           -           -           -           
Superintendent III -           1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Superintendent V 1.0            1.0            1.0            -           -           -           -           -           
**Service Contracts & General Supply Manager -           -           1.0            1.0            1.0            1.0            1.0            
Financial Specialist Senior 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Financial Specialist III 1.0            1.0            1.0            -           -           -           -           -           
**Senior Purchasing Agent -           -           -           1.0            1.0            1.0            1.0            1.0            
**Director of Purchasing -           -           -           1.0            1.0            1.0            1.0            1.0            
Maintenance Foreman II 1.0            -           -           -           -           -           -           -           
Inventory Control Technician II 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Print Shop Technician 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Director of Communications & Radio 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Radio Technician I 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Radio Technician III 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Director of Office of Sustainability 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Sustainability Coordinator 1.0            -           -           -           -           -           -           -           
Sustainability Project Manager -           1.0            1.0            -           -           -           -           -           
**Facilities Manager -           -           -           1.0            1.0            1.0            1.0            1.0            

Total Non-Bargaining 18.0          17.0          17.0          18.0          18.0          18.0          18.0          18.0          

Bargaining
Mechanic V 12.0          12.0          12.0          12.0          12.0          12.0          12.0          12.0          
Mechanic IV 6.0            6.0            5.0            6.0            6.0            6.0            6.0            6.0            
Machinist V 2.0            2.0            2.0            2.0            2.0            2.0            2.0            2.0            
Parts Clerk I 1.0            1.0            -           1.0            1.0            1.0            1.0            1.0            
Parts Clerk II 2.0            2.0            2.0            2.0            2.0            2.0            2.0            2.0            
Janitor/General Labor 1.0            1.0            1.0            1.0            1.0            1.0            1.0            1.0            
Building Maintenance -           1.0            1.0            1.0            1.0            1.0            1.0            1.0            

Total Bargaining 24.0          25.0          23.0          25.0          25.0          25.0          25.0          25.0          

Total Full-Time Employees 42.0         42.0         40.0         43.0         43.0         43.0         43.0         43.0         

Explain Significant Staffing Changes Below:
The Centralized purchasing operation will be moved to Central Services for 2018, adding one FTE Purchasing Director.  The Director of Central 
Services will have a title change to Chief Administration Officer.  The addition of Central Purchasing will also include two changes of title and 
responsibility for the Stores/Parts Superintendent II to Manager-Service Contracts and General Supply.  The Financial Specialist III will change 
to Senior Purchasing Agent.  For alignment purposes the Equipment Services Manager will be renamed Director of Equipment Services.  **All 
subject to Mayoral approval.
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City of South Bend, Indiana 2018 Budget

Fund 224 - Central Services Capital

Fund Type Internal Service Control City Funds

 2017 2018 Budget
2015 2016 Amended 06/30/17 Proposed Forecast Variance %

Actual Actual Budget Actual Budget 2019 2020 2021 2022 2017-2018 Change
Revenue

Charges for Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Interest Earnings 79                    913                   900                   427                   1,000                1,000                1,000                1,000                1,000                100                   11%
Other Income -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Transfers In 271,850            130,519            286,700            -                       77,000              98,300              85,000              25,000              25,000              (209,700)           -73%

Total Revenue 271,929            131,432            287,600            427                  78,000              99,300              86,000              26,000              26,000              (209,600)          -73%

Expenditures by Type

Supplies 29,190              22,299              28,000              21,572              12,000              -                      35,000              -                      -                      (16,000)            -57%

Services & Charges
Professional Services -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Printing & Advertising -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Repairs & Maintenance 17,222              10,495              69,025              21,762              55,000              67,800              50,000              25,000              25,000              (14,025)             -20%
Debt Service

Principal -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Interest & Fees -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Transfers Out -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Other Services & Charges -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Services & Charges 17,222              10,495              69,025              21,762              55,000              67,800              50,000              25,000              25,000              (14,025)            -20%

Capital
Land -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Land Improvements -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Buildings & Bldg Improve. 10,402              150,026            -                       -                       -                       -                       -                       -                       -                       -                        - 
Motor Equipment -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 
Machinery & Equipment 28,196              23,369              229,000            -                       10,000              30,500              -                       -                       -                       (219,000)           -96%
Infrastructure -                       -                       -                       -                       -                       -                       -                       -                       -                       -                        - 

Total Capital 38,598              173,395            229,000            -                      10,000              30,500              -                      -                      -                      (219,000)           -96%

Total Expenditures 85,010              206,189            326,025            43,335              77,000              98,300              85,000              25,000              25,000              (249,025)          -76%

Net Surplus / (Deficit) 186,919            (74,757)            (38,425)            (42,908)            1,000                1,000                1,000                1,000                1,000                

Beginning Cash Balance -                       186,635            111,965            73,540              74,540              75,540              76,540              77,540              Cash Reserve
Cash Adjustments (284)                 87                    -                       -                       -                       -                       -                       -                       
Ending Cash Balance 186,635            111,965             73,540              74,540              75,540              76,540              77,540              78,540              
Cash Reserves Target -                       -                       -                       -                       -                       -                       -                       -                       

Fund Purpose:

Explain Significant Revenue and Expenditure Changes/Variances Below:

No reserve requirement

This fund accounts for capital expenditures for the Central Services Department. This fund receives transfers from the Central Services Operating Fund (222).

In 2018, Central Services plans to purchase new radio system software/meter calibration. In 2019, they plan to replace the 30 year old forklift for the Sample Street garage.
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September	13,	2017

Administration	&	Finance

• Administration	&	Finance
• Overall	Budget	Summary
• Department	Vision
• Staffing	and	Salary	Changes
• 2017	Accomplishments	&	2018	Goals	and	Challenges
• Other	Budget	Summaries

• Human	Capital	&	Inclusion	(Human	Resources,	Human	Rights,	&	
Diversity	&	Inclusion)
• Department	Vision
• Staffing	and	Salary	Changes
• 2017	Accomplishments	&	2018	Goals	and	Challenges

• Central	Services
• Department	Vision
• Overall	Budget	Summary
• Overall	Staffing	and	Salary	Changes
• 2017	Accomplishments	&	2018	Goals	and	Challenges

Administration	&	Finance	Agenda
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Administration	&	Finance	
Overall	Budget	Summary

City	of	South	Bend
Expenditure	Summary	‐ 20016	to	2018

September	5,	2017

Fund Fund	Name
2016
Actual

2017
Amended
Budget

2018
Proposed
Budget

2017‐2018	
Budget	Change

2017‐2018
Percent
Change

General	Fund
101‐0401 ADMINISTRATION	&	FINANCE 1,988,015	 2,476,351	 2,755,796	 279,445	 11.28%
101‐1008 HUMAN	RIGHTS 349,157	 425,805	 447,100	 21,295	 5.00%

Special	Revenue	Funds
258 HUMAN	RIGHTS	‐ FEDERAL	GRANT 185,689	 201,773	 162,913	 (38,860) ‐19.26%
404 COUNTY	OPTION	INCOME	TAX	 13,603,511	 12,071,593	 11,376,215	 (695,378) ‐5.76%
408 ECONOMIC	DEVELOPMENT	INCOME	TAX	 8,914,376	 11,559,184	 11,285,625	 (273,559) ‐2.37%

Debt	Service	Fund
313 HALL	OF	FAME	DEBT	SERVICE	 1,271,000	 1,268,999	 1,258,617	 (10,382) ‐0.82%
750 EQUIPMENT/VEHICLE	LEASING 0	 5,500,000	 4,604,750	 (895,250) ‐16.28%
755 SOUTH	BEND	BUILDING	CORPORATION 0	 2,643,214	 2,636,025	 (7,189) ‐0.27%
760 EDDY STREET	COMMONS	DEBT	SERVICE 0 0 1,279,472 1,279,472 100.00%

Capital	Project	Funds
377 PROFESSIONAL	SPORTS	DEVELOPMENT 838,051	 827,955	 814,870	 (13,085) ‐1.58%
406 CUMULATIVE	CAPITAL	DEVELOPMENT	 526,737	 476,500	 459,200	 (17,300) ‐3.63%
407 CUMULATIVE	CAPITAL	IMPROVEMENT 368,250	 372,250	 278,500	 (93,750) ‐25.18%
759 EDDY STREET	COMMONS	CAPITAL	FUND 0 0 17,000,000 17,000,000 100.00%

Internal	Service	Funds
222 CENTRAL	SERVICES 7,388,704	 8,564,643	 8,756,902	 192,259	 2.24%
224 CENTRAL	SERVICES	CAPITAL 206,189	 326,025	 77,000	 (249,025) ‐76.38%
226 LIABILITY	INSURANCE	 2,195,739	 3,587,586	 2,758,864	 (828,722) ‐23.10%
711 SELF‐FUNDED	EMPLOYEE	BENEFITS 15,830,457	 17,803,200	 18,145,518	 342,318	 1.92%
713 UNEMPLOYMENT	COMPENSATION	FUND 74,436	 84,105	 80,000	 (4,105) ‐4.88%
714 PARENTAL	LEAVE	FUND 0	 0	 155,694	 155,694	 100.00%

• COIT	Fund	404	– assumes	a	4.27%	increase	in	COIT	revenue	–small	budget	surplus	for	
2018.		A	$1.5	million	transfer	to	the	MVH/Curb	&	Sidewalk	program.		Also	includes	funds	
for	new	ERP system	to	replace	current	outdated	system.

• EDIT	Fund	408	– assumes	a	3.02%	increase	in	EDIT	revenue	‐ balanced	budget	for	2018	
‐ transfers	to	DCI,	MVH,	Animal	Care	&	Control	and	Code	Enforcement	are	used	to	fund	
operations	as	detailed	in	the	departmental	presentations.		

• CCD	Fund	406	– flat	property	tax	revenue	– used	for	police	vehicle	capital	leases.

• CCI	Fund	407	– flat	tax	revenue	– used	for	2011	Century	Center	bond.		Bond	will	be	paid	
off	in	2018,	leaving	room	for	MY	SB	Parks	&	Trails	project.

• Liability	Insurance	Fund	226	– Partial	allocation	of	estimated	costs	included	in	2018	
budget	– estimated	cash	of	$3.9	million	dollars	at	12/31/18	needed	for	incurred	but	not	
reported	claims	(IBNR).

• Self‐Funded	Employee	Benefits	Fund	711	– 4%	increase	charged	to	departments	for	
medical	costs	‐ includes	cost	to	operate	the	new	near‐site	clinic	that	has	been	open	since	
January	2016	– budgeted	fund	surplus	in	2018;	hope	to	keep	increases	flat	in	the	future.

• Rainy	Day	Fund	102	‐ $10.3	million	cash	balance	– no	plans	to	spend	– needed	for	
emergencies,	good	governance	and	to	maintain	high	AA	bond	rating.

• Hall	of	Fame	Fund	313	– separate	tax	levy	for	debt	service	– final	payment	is	due	
2/1/18.		Plans	to	repurpose	levy	to	support	MY	SB	Parks	&	Trails	projects	in	2018,	with	
Council	approval.

A/F	– Other	Funds
Budget	Summary
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Administration	&	Finance

• The	goal	of	Administration	&	Finance	is	to	be	the	best	
department	of	its	type	of	any	city	in	the	State	of	Indiana.

• This	goal	can	be	achieved	by:
 Hiring	and	retaining	highly	qualified,	motivated	
individuals;

 Providing	an	environment	that	encourages	continued	
professional	development	and	achievement;

 Maintain	high	standards	for	service	and	reporting;
 Provide	regular	opportunities	for	communication	and	
collaboration	within	the	department	as	well	as	cross‐
departmentally.							

• Administration	&	Finance	desires	to	provide	high	quality	
services	to	its	internal	customers	(other	city	departments	&	
employees)	and	external	customers	(residents	&	visitors).

Administration	&	Finance
Department	Vision
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Proposed	2018	Organizational	Chart
CITY	CONTROLLER

DIRECTOR	OF	
BUDGET	AND	
ACCOUNTING

DIRECTOR	OF	
FINANCIAL	(7)

DIRECTOR	OF	
TREASURY

ACCOUNTS	PAYABLE	
(1)

PAYROLL	(2)

CHIEF	
ADMINISTRATION	

OFFICER)

DIRECTOR	OF	
PURCHASING

EQUIPMENT/	FLEET	
SERVICES	DIRECTOR

RADIO	SERVICES	
DIRECTOR

DIRECTOR	OF	
FACILITIES	

MANAGEMENT

ADMIN	SUPPORT	
STAFF

DIRECTOR	OF	
SAFETY	&	RISK

WORKERS	COMP	
SPECIALIST

DIRECTOR	OF	
HUMAN	RESOURCES

DEPUTY	DIRECTOR	
HUMAN	RESOURCES

SR	HR	GENERALIST

BENEFITS	MANAGER

HR GENERALIST/	
BENEFITS	

COORDINATOR

ADMIN	ASST

DIVERSITY	&	
INCLUSION	OFFICER

DIRECTOR	OF	
HUMAN	RIGHTS

HOUSING	MANAGER

EMPLOYMENT	
MANAGER

INVESTIGATOR

ADMIN	ASSISTANT

CHIEF	FINANCIAL	
OFFICER

GRANTS	
ADMINISTRATOR

SR.	BUDGET	
ANALYST

ADMIN	ASSISTANT	
(FOR	HR,	IT	&	AF)

Administration	&	Finance	
Overall	Staffing	Changes

• Administration	and	Finance

• Addition	of	(1)	Administrative	Assistant	to	assist	A/F,	
HR and	IT

• Transfer	of	(1)	Fiscal	Officer	from	Code	Enforcement	
to	Administration	&	Finance

• Purchasing	Manager	(change	to	Director	of	
Purchasing)	(1)	transfer	from	A/F	to	Central	Services

Total	=	1	additional	shared	FTE	requested

Note:	Central	Services	is	now	reporting	to	A/F,	thereby	adding	40	employees	
under	the	A/F	umbrella.		This	does	not	effect	the	general	fund	budget	as	the	
department	is	budgeted	in	Fund	222	Central	Services.
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Administration	&	Finance	
Overall	Salary	Changes

• Administration	&	Finance	(Changes	due	to	department	
need)
• Increase	Payroll	Supervisor	salary	cap	by	8.93%	to	
$50,000	due	to	constant	changes	in	payroll	
requirements,	system	changes	and	to	keep	salary	in	
line	with	other	positions	with	similar	responsibilities	

• Increase	overall	cap	for	all	Director	of	Financial	
Services	to	$66,554	in	order	to	have	consistency	
throughout	the	team

• With	the	help	of	Council,	A&F participated	in	(2)	resident	budget	workshops	ahead	
of	the	2018	budget	process

• Received	GFOA award	for	2015	CAFR	– 26th consecutive	year	for	the	City	of	South	
Bend.		Submitted	the	2016	CAFR	to	GFOA for	award	in	June	2017

• Received	GFOA Budget	Award	for	2017	Budget	– 3rd time	the	City	has	received	the	
award

• Received	GFOA award	for	the	2015	Popular	Annual	Financial	Report	(PAFR)	for	the	
1st time	to	give	highlights	of	the	City	finances	to	the	citizens	of	the	City.		Submitted	
the	PAFR for	2016	in	June	2017.		Only	local	government	in	Indiana	to	receive	all	
(3)	GFOA Awards

• Re‐affirmed	City’s	AA	bond	rating	with	Standard	&	Poor’s	in	July	2015.		Bond	
rating	of	AA+	with	Fitch	Ratings	Services	for	certain	funds

• Continuing	to	implement	Priority	Based	Budgeting	across	all	City	departments
• Working	with	IT	and	other	department	representatives,	we	have	implemented	

Kronos	for	timekeeping	in	2017
• In	2017,	all	City	funds	(including	trustee	funds)	are	being	budgeted	for	maximum	

transparency
• Continue	to	effectively	manage	workers’	compensation	claims	with	our	TPA
• Achieved	bond	refunding	savings	of	$9.1	million	since	2012

Administration	&	Finance
2017	Accomplishments
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• Participate	in	budget	workshops	and	other	resident	meetings	to	
help	further	inform	residents	of	the	City	budget	process

• Training	&	Development	of	Team	– continue	to	encourage	training	
at	all	levels	of	the	department

• Continue	the	high	level	of	monthly	and	annual	reporting	– other	
municipalities	continue	to	contact	us	regarding	our	high	level	
reporting

• Refine	Priority	Based	Budgeting	process	in	year	three	of	the	
program	with	the	goal	of	implementing	websites	for	council	and	
residents	to	use

• Further	integration	of	other	department	finance	staff	into	the	
Department

• Maintain	the	City’s	AA	bond	rating	based	on	new	rating	guidelines	
and	review

• Increase	Safety	training	to	employees	and	work	on	other	
prevention	measures	to	decrease	future	workers’	comp	claims

Administration	&	Finance	
2018	Goals	&	Challenges

Human	Capital	&	Inclusion
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• Established	annual	staff	climate	survey,	and	demographic	survey
• Supported	and	funded	four	new	Employee	Resource	Groups
• Revised	and	expanded	staff	performance	evaluations	and	career	development	policy	and	

procedures
• Completed	diversity	and	inclusion	workshops	for	all	city	department	heads,	directors,	

managers	and	supervisors
• Collaborated	with	Human	Resource	and	Human	Rights	Commission	to	align	workplace	

harassment	training	schedule	and	delivery	methods	for	sustainability	and	cost	efficiency
• Created	and	disseminated	Applying	Diversity	and	Inclusion	Toolkit
• Developed	internal	Diversity	and	Inclusion	scorecard	for	departments
• Diversity	and	Inclusion	workforce	tracking	system	(Kronos)	for	hires,	promotions,	transfers,	

separations,	and	pay	equity	by	demographics
• Utilized	LinkedIn	Recruiter	and	Indeed	to	expand	outreach	for	diverse	career/job	candidates
• Co‐hosted	the	North	Central	Indiana	Small	Business	Conference	with	IDOA
• Re‐established	partnership	with	Mid‐States	Minority	Business	Development	Council
• Partnered	with	Latin	American	Chamber	of	Commerce	and	Government	Procurement	

Innovators	for	Small	Business	Development	Programs	and	Doing	Business	with	the	City	of	
South	Bend	workshops

• Partnership	with	Prosperity	Now	for	a	nationally	published	community	racial	and	economic	
wealth	scorecard

• Established	a	Small	Local	Business	MWBE	Newsletter	for	outreach
• DIO awarded	American	Contract	Compliance	Certification	through	ACCA

Human	Capital	&	Inclusion
2017	Accomplishments

• Monitor	and	adjust	procedures	and	programs	for	high	talent	
inclusive	workforce	development	and	retention

• Support	and	expand	new	Employee	Resource	Groups
• Continue	annual	staff	climate	and	demographic	survey	to	ensure	
data	integrity

• Support	new	staff	performance	evaluation/career	development/	
succession	planning	procedures

• Leverage	new	partnerships	with	G.A.R.E.,	Mid‐States	MBDC,	WBENC,	
GPI

• Finalize	new	Vendor	Handbook
• Host	IDOA	MWBE	Commission	Meeting	in	South	Bend
• Expand	outreach	for	North	Central	Indiana	Business	Conference	

Human	Capital	&	Inclusion	
2018	Goals	&	Challenges
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Human	Resources
Overall	Staffing	and	Salary	Changes

• Staffing	Changes
• No	FTE	staff	changes

• Salary	Changes	(Changes	needed	to	better	serve	the	City	
with	existing	FTEs)
• Talent	Manager	title	change	to	Deputy	Director	of	
Human	Resources	(with	cap	increase	of	13.12%)

• Add	back	the	position	of	Benefits	Manager	(Manager	
will	“own”	the	employee	benefits	program	for	all	City	
employees)

• Developed	progressive	parental	leave	policy	that	is	
sustainably	funded,	making	South	Bend	a	great	employer	for	
great	employees

• Completed	comprehensive	review	of	employee	benefits	to	
ensure	highest	quality	benefits	for	the	lowest	cost

• Responded	to	employee	benefits	concerns	by	providing	a	
customer	service	line	to	assist	employees	in	navigating	
health	care

• Solidified	City’s	wellness	program,	capitalizing	on	the	
strength	of	Clinic’s	providers	to	improve	employee	health	

• Improved	support	and	collaboration	with	departments	to	
ensure	consistent	implementation	of	City	policies/practices

Human	Resources
2017	Accomplishments
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• Successful	transition	to	new	HR
information	system

• Review	and	revise	employee	handbook	

• Professional	development	across	the	City

Human	Resources
2018	Goals	&	Challenges

Human	Rights	Commission
Overall	Staffing	Changes

• Staffing	Change
• Eliminate	Investigator	III	position	due	to	fewer	cases	
and	a	retirement	(1)

Total	=	Net	1	less	FTE

• Salary	Change	(Changes	due	to	department	need)
• Change	of	titles	for	(2)	positions	due	to	elimination	of	
positions	and	increased	work	load:	Employment	
Manager	and	Housing	Manager	from	Investigators.		
Salary	cap	increase	request	of	10%.

198



• Hosted	the	annual	Fair	Housing	training	which	was	open	to	the	public	at	no	cost.	
Over	100	attendees	were	trained	by	Merilyn Brown,	Attorney	Advisor,	US	
Department	of	Housing	and	Urban	Development.	

• Awarded	three	Human	Rights	Awareness	scholarships	totaling	$6000.00	and	
recognized	four	community	members	for	their	contributions	in	the	area	of	Human	
Rights.	

• Provided	training	for	the	South	Bend	Housing	Authority,	Center	Management	
Corporation,	and	for	Community	and	Investment:	Post	Acquisition	Training	in	the	
area	of	employment	and	housing.	

• Attended	the	annual	Indiana	Consortium	of	State	and	Local	Human	Rights	
Agencies	Training	Conference,	Equal	Employment	Opportunity	Commission	
National	Training	Conference,	and	the	Housing	and	Urban	Development	Training	
at	John	Marshall	Law	School.

• Successfully	maintained	Federal	contracts	with	the	Equal	Employment	
Opportunity	Commission	and	the	US	Department	of	Housing	and	Urban	
Development.

• Director,	Lonnie	Douglas,	was	reappointed	to	the	EEOC – FEPA Committee.
• Successfully	passed	HUD	Audit	Review.
• Commission	outreach	provided	via	Study	Circles,	National	Night	Out	Against	Crime	

(SBPD),	and	at	the	Dr.	Martin	Luther	King,	Jr.	Day	event.	

Human	Rights	Commission
2017	Accomplishments

• Continue	to	work	with	the	City	of	Mishawaka	and	the	County	to	ensure	that	all	of	the	residents	of	
Saint	Joseph	County	are	insured	equal	opportunity.

• Commission	will	continue	the	policy	that	all	cases	filed	with	the	Commission	must	be	completed	
within	180	days	or	less	with	an	exception	for	those	cases	that	require	legal	intervention.		Those	
cases	must	be	completed	within	360	days.

• Continue	to	seek	grants	and	other	forms	of	revenue	to	supplement	the	general	fund	budget.
• Continue	to	work	in	the	community	with	the	Diversity	&	Inclusion	Director.	Continue	to	inform	

residents	that	diversity	strengthens	and	benefits	our	community	through	inclusion	of	all	types	of	
people.

• Work	with	the	Diversity	and	Inclusion	Director	in	an	effort	to	further	the	City’s	goal	of	ensuring	
that	all	employees	in	the	City	have	the	opportunity	to	excel.	

• Maintain	Federal	contracts	with	the	EEOC and	HUD	and	local	contracts	with	Community	
Investment.	

• Opportunity	to	partner	with	County	to	become	a	city‐county	human	rights	commission	which	
would	increase	cases,	inquires,	and	equal	opportunity	communitywide.	

• In	preparation	for	the	reduction	of	property	tax	revenue	in	2020,	the	Commission	will	not	be	
replacing	the	two	vacant	positions.	Due	to	the	loss	of	two	investigator	positions	the	workload	
has	increased	substantially	therefore	the	three	investigators	left	are	being	asked	to	absorb	the	
increased	workload.	Two	investigators	workload	has	increased	substantially	and	should	be	
compensated	accordingly.	

• Opportunity	for	training	by	EEOC and	HUD	for	all	staff.
• Challenge	due	to	an	increase	in	inquiries	and	caseloads	leads	to	a	need	for	administrative	

assistance	to	allow	Investigators	to	investigate	and	meet	their	contractual	obligations.	
• Opportunity	for	an	upward	mod	in	EEOC funds	due	to	increase	in	case	closures.	

Human	Rights	Commission
2018	Goals	&	Challenges
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Central	Services	&	Purchasing
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2018	BUDGET		CENTRAL	SERVICES
COST	CENTERS EXPENSES REVENUE NET REVENUE

Fund	222
Radio	Shop 614 $333,469 $362,456 $28,987

Print	Shop 613 $192,329 $192,551 $222

Central	Stores/Purchasing 612 $236,323 $238,076 $1,753

Building	Maintenance	 606 $213,832 $112,320 ($101,512)

Equipment	Services 605 $2,978,949 $3,078,104 $99,155

Central	Services	Sub	Total $3,954,902 $3,983,507 $28,605

Sustainability	(City	Wide	
Energy	Costs) 616/617 $4,725,000 $4,725,000 $0

FUND	222	GRAND	TOTAL $8,679,902 $8,708,507 $28,605

2018	CAPITAL	FUND	224 $77,000Cash	Balance	as	of	June	30th	is	$1,401,381

GRAND	TOTALS $8,756,902

Radio	Shop	Increases	of $17,161

Equipment	Services	Increases	of	 $74,276

Building	Maintenance Increases	of $6,039

TOTAL	INCREASES $97,476
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Central	Services	&	Purchasing
Overall	Salary	Changes

• Central	Services	(Changes	due	to	Central	Purchasing	
Reorganization	– no	net	new	positions)	
• Eliminate	the	position	of	Director	of	Central	Services	
• Add	the	position	of	Chief	Administration	Officer	due	to	
increased	responsibilities	(facilities	management	and	
purchasing)

• Eliminate	the	position	of	Purchasing	Manager
• Add	Director	of	Purchasing	due	to	increased	responsibilities	
(consolidate	purchasing	activities,	work	more	closely	with	D&I)

• Eliminate	the	position	of	Superintendent	V	
• Add	Manager	of	Service	Contracts	&	Central	Supply	due	to	
increased	responsibilities	(oversee	consolidated	contracts	for	
City	departments)

• Eliminate	the	position	of	Financial	Specialist	III	
• Add	Sr.	Purchasing	Agent	due	to	increased	responsibilities	
(purchase	order	review,	point	person	for	departmental	buyers)

Diesel	Fuel	Tax	Usage	Refund $32,600

CNG	Usage	Rebate,	$0.50/gal $57,500

Fleet	– 80	new	vehicles	– Entered	in	Fixed	Assets
Register	with	the	State	for	plates	and	registrations

Annual	Inventory	Book	on	City’s	Fleet,	per	City	Ordinance

Summary	of	Operations	Report	by	Department	provides
cost	analysis	on	Parts,	Labor	and	Fuel	for	each	vehicle

Fleet	Job	order	repairs	over	17,000	per	year

Purchase,	inventory	and	dispense	880,000	gallons	of	fuel

Taxi	Licensing
Licensed	103	drivers,	147	Taxi	cabs,	6	Taxi	companies

Central	Services/Office	Staff
2017	Accomplishments
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Equipment	Services
2017	Accomplishments

• Established	a	Fleet	User	Committee	
• Outside	revenues	of	$140,395	year	to	date
• 1,455	Preventive	Maintenance	Services	completed	YTD
• Prepared	30	sets	of	bid	specs	for	various	vehicles	and	equipment
• Sold	131	vehicles	and	equipment	at	our	annual	auction	for	a	total	of	
$244,000

Heavy	Repair	on	
specialized	equipment

Fire	Dept.	Equipment	
inspection	at	factory

Field	repair	on	Special	
Equipment

Equipment	Services
2018	Goals	and	Challenges

CNG	powered	Police	car Outside	Customer
CNG	powered	Street	
Dept.	Plow	Trucks

• Achieve	ASE	Blue	Seal	Certification
• Add	2	new	outside	customers
• Continue	to	green	the	fleet	with	Hybrid	and	CNG	
powered	vehicles
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Radio	Services
• 1,324	city	radios	maintained	and	serviced
• 22	FCC	licenses	maintained
• 5	City	Owned	towers	maintained
• 2	AVL	(automobile	vehicle	location)	systems	
maintained

• Technician	on	call	24	hours/day
Light	Bar	Installation Video	Camera	RepairRadio	Antenna	Repair

Radio	Services	
2017	Accomplishments

• Public	Safety	GPS	project	100%	complete,	new	antennas	were	needed	to	support	to	
new	911	center

• Central	Services	Lean	Six	Sigma	Training	centered	on	improving	office	processes
• Dedicated	Telephone	Circuits	eliminated,	estimated	annual	savings	$360k	
• Tower	Safety	Improvements	project	100%	complete
• Safety	signs,	rust	removal,	anti‐climbing	devices,	and	safe	climb	systems	were	
installed/repaired

• Certified	installers	for	PD	Blueprint	Siren	system
• This	“smart”	system	is	programmed	with	a	computer	and	controls	all	of	the	lights	and	
sirens

Lean	Six	Sigma	Training Fire	Dept	installation
Working	on	Special	

Circuits
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Radio	Services
2018	Goals	and	Challenges

Outside	Revenue Fire	Dept	installation
Supporting	Outside	

Agency

• Police	Department	portable	radio	replacement	
project	348	radios	are	nearing	Motorola	end	of	
life	requiring	replacement,	reprogramming,	and	
training	

• Add	2	new	outside	customers
• Increase	outside	in	revenues	2018	goal	is	
$30,000

• Operating	expense/cost	per	hour,	not	to	exceed	
$64

• Average	outside	rate	for	repair	completed	
onsite	in	South	Bend	is	$128	hour

ChallengeGoals

Building	Maintenance
2017	Accomplishments

• Remodeling	projects	at	Central	Services
• Centralizing	Building	Maintenance	study	under	way
• Establish	a	city	wide	overhead	door	cost	savings	

program
• Renewing	service	contract	for	32	city	owned	

generator	and	adding	4	more	new	generators
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Building	Maintenance
2018	Goals	&	Challenges

• Establish	Centralized	building	and	grounds	program
• Adding	2	new	customers	to	building	maintenance	to	
increase	revenues

• Adding	4	more	CNG	fueling	stations	for	additional	trucks	
at	our	Riverside	Garage	location

• Increasing	our	monthly	billable	hours	from	138	to	204

• Training	&	Development		‐ 18	hours	of	design	and	
educational	training

• Graphic	design	and	setup	for	all	departments	at	no	
additional	charge

• Over	1.1	million	impressions	printed	per	year
• Provide	departments	with	document	options	for	
individual	job	orders

• Upgrading	to	electronic	storage	of	forms

Printshop
2017	Accomplishments	and	Highlights
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• Print	Shop	to	incorporate	all	new	city	logos	
and	letterhead

• Continue	to	provide	guidance	and	options	to	
department	users	for	printing	setups

Print	Shop
2018	Goals	&	Challenges

• Office	supplies	contract	reviewed	and	updated	‐ 761	items
• Janitorial	supplies	bid	updated	and	processed	(12	month	bid	
pricing)	86	items	awarded	to	10	vendors

• Central	Purchasing	program	in	Central	Services
• Procurement	of	Central	Stores	inventory	supply	orders	for	city‐
wide	department	use	utilizing	the	bid,	quote,	and	QPA pricing

• 776	cases	(20	pallets)	of	paper	issued	to	city	departments.	
Purchase	at	skid	price	– sold	at	case	price

• 539	bags	(11	pallets)	of	ice	melt,	issued	to	city	departments	for	
sidewalk	maintenance	and	safety

Purchasing	/	Central	Stores
2017	Accomplishments	and	Highlights
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• Partner	with	the	Diversity	&	Inclusion	Officer	to	create	
inclusive	purchasing	practices

• Support	the	City	Departments	in	the	procurement	process	
to	achieve	optimal	efficiencies	in	operational	and	
purchasing	practices,	and	to	support	the	Public	
Procurement	codes

• Continue	to	find	savings	through	Central	Purchasing	and	
contracting	initiatives

Purchasing	/	Central	Stores
2018	Goals	&	Challenges

General	Administration	&	Finance
Response	to	Resident	Questions

• What	is	the	average	cost	of	benefits	per	city	employees?
• Health	&	Life	Insurance	=	$16,400
• FICA	=	7.65%	of	wages	for	non‐public	safety;	1.45%	for	public	safety
• PERF	(municipal	retirement	plan)	=	11.2%	of	wages	for	non‐public	safety;	17.5%	for	

public	safety
• Parental	Leave	Program	=	0.25%	of	wages

• What	is	a	wheel	tax?	
• Wheel	tax	is	imposed	at	the	County	level
• Cost	is	$25	annually	per	passenger	vehicle
• Funds	used	to	pave	roads

• What	additional	steps	can	be	taken	to	reduce	healthcare	costs?
• The	City	continues	to	review	the	healthcare	plan	with	outside	partners	to	come	up	

innovative	ideas	– currently	using	a	near‐site	health	&	wellness	clinic	that	has	allowed	for	
significant	savings	and	has	allowed	our	employees	to	be	healthier.

• How	much	property	tax	does	the	City	receive	per	home?		Per	vacant	lot?
• The	City	receives,	on	average,	approximately	$529	per	home	(based	on	$81,500	average	

property	value	x	1.1%	property	tax	cap	x	59%	to	City)
• Typically	no	revenue	is	received	from	a	vacant	lot

• What	department	decides	diversity	&	inclusion	initiatives?	
• The	final	decisions	on	D&I initiatives	are	made	by	the	Mayor’s	office	with	input	from	many	

different	departments
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